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ABSTRACT

The title of this reseaxch project is: A Study

-

of Womeri in Social -Work: Their Aspirations to Administra-

-
-

tive Positions and Attitudes Toward Discrimination. Its
purpose was to explore two questions:‘ Do female pro; .
fessional social wquera aspire to admfnistrative posifipns?,
and Do female professional social workers feel that they}
as women, are being discriminated against? |
_ Literature reviewed by the researcher for the .
. study revealed fhat there is a high deéree of'absegce of
women in social work administrative positions. Furthermore,
women are being.digcriminaﬁed against éithin the social
work profession, in terms of salary and prombtion, bﬁt
théy seem to‘be unaware or unconcerned -about this.
The fesearcher‘Chose'as her population the 872
female members of the Ontario Association of Professional
Social Workers. A questionnaire was mailed to a ;andom
gémple of 109 of the members. Forty-six éuestionnaires
were returned. ) ' o o
From the findings, the researcher n;ted that 56.6
per cent of the women in the study desired to be in
administrétivelkbsitions in the future. Only 4,'or 10

per cent of the women stated that they did not want to

-

viii
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become administratb;s. Age, marital status, number of
Jéhildren,ryéars of social work experience, -and chahgé in
motivation or interest area during years of'practicg in the
profession were found to be the most détérmining factors
regarding the respondents' desires to ?e in fu;ure adminis-
tratiQe positions., The researcher concluded that, although
female professional social ﬁofkers say they wané.tb be in
administrativelpositions in the future, they are not in>such
positions. In addition, the results of the stﬁdy indicated.
that 10 or 21.8 per cent of the women_felt that they were
being discriminated against within thg social work pro-
fession1 Tﬁirty of the women or 65.2 per cent did noﬁ feel
any discrimination. This pointed to the lack of awareness
and concern held by women for their own status in'the social
work profession, The researcher recommended. that further
studies on both woﬁen and administration and the discrimina-

tion of women in social work be undertaken in the future.

h

e b
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" LT - CHAPTER I ] .
AN | . _—
™~ e " INTRODUCTION ;
. \ ' ..‘
) Background

Throughout its hlstory, social work has been a
predominantly female-professron. The beglnnlng foundatFons

of soc1a1 workrwere la1d by euch women' as Jane Addams, Ida ”
L4

Maud Cannon. and Josephine quell. Many of - the social work

theorres were Lnltrated\and developed by women. among them T

belng Gordon,Hamrlton, Mary Richmond..and‘Charlotte Towle.

Furthermore, women headed agencres, admlnlstered welfare

programmes. and were leadere in socral reform in the early

years Of the professron.‘ ' _ : 7

'In the 1950 K- the number of malee enterlng the

"

sbcral work profeseron Jumped markedly. Slnce that’ trmeh
the number of female socral workers in top adminlstratlve..
posrtione has gradually declrned. The nunmber of males in

admlnistratrve poertlons has ‘increased to the point where. .

some eocral workere. guch as James Gripton, have sald
Kl

that SEXle exists w1th1n soc1a1 work and that males: domlnate""'

the professron.l T R , -

t . L}

! yames Gripton,‘“Sexlsm in Soc1a1 Work:® dMale
Takeover of a Female Profess'ion," The Soc1al Worker XLII
(Summer 1974) :78.

- . -" . lo



Rationale fo;.the Study ' ‘
in_recent years, ﬁany-éiticleé have Qeen written -

' aboﬁt diégriminatioﬁ‘agaihst womeﬁ within the social work
professions. Adcordihg.ﬁo these articles, discrimination
wasimost evident in the areas of salaryhénd job or ‘

* position advancemen?& : | o : <

With.regara to salary, most of the studies con- —
cluded that women, cqmpa;eé'to men in the same position,
had equal qﬁalifications, eézavaleht or more professional
experience, and‘greétég seniofity than their male counter-

parts, and yet they were being paid less than men.

. Some articles wkich éxamined.discrimination in
'lerms of position adyanceﬁqﬁt concluded that often, a
better job in .an orgéniéation-ié offered Fo a male rather
thah a female-whén both arelempléyed thére. Others went
on to say that, although women have been'kepy from
admiﬁistrative positions-by diéc;imiﬁation, they may be
the cause of their own fate. Perhaps female social workers
lack the-desire;'tﬂe confidence, aﬁd the support from one
~¥~aﬁothe; to stanq ﬁp to men and inéist on eéual_rights.
. ﬁ“. _ From-fheéelfindihgs, the.researcher concluded
that'if“tﬁé};ﬂwéé discrimination against women within‘
. tﬁéf§ééial work_ﬁtofeésion.,the malés may not hold the f‘ﬁ\\\\
total bilame. uPerhaps the”fémale workers weréhjust as’

responsible for their status in the profession as the

males.
!#,,.__
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Scope of the Study

The reseafcher chose to study dlscrlmlnatlon
"against women in the- soc1a1 work profe381on as it related
to Job_advancement. Although ehe had read many articles
dealinglwith the discrimination ageinéf women in terms
. of rising to administrative positions, the researcher.
~did noﬁlcome across one study which had asked women
. éirectly if they, in facﬁ, did aspi:e to administrative
positions, andaef they, themselves, had-e#perienced.-
any discriminatieh within the social work profession.
This'therefofe became the basis of her study.

o.
The researcher proposed to explore two questions

", in thls study: Do female soc1al workers in Ontario

.aspire to administrative fositions?, and, Do female
gocial workers in Ontaric feel that they, as women,

~2Xe being discriminated against in the social work pro-

‘e

[}

fession? -

Subjects for he# study were randomly chosen from

the female population of the Ontario Association of Pro-

fessional Social Workers. 1In addition to e five-page .
questlonnalre (Appendlx A), a covering letter (Appendix
B), explalnlng the purpose of the study, along with
instructions for answering the questionnaire were mailed
to each respondent. The samfle memﬁers were asked to

complete the questionnaire and hail,it back to the re~-

P searcher within a two-week period. The responses of the

i



returned questionnaires were coded and tabulated by

- computer.
Presentation of the Study

The study will be presented to the reader in the
following manner. In Chapter iI. the researcher will
‘discuss the books, articles, and studieé she reviewed
as background for her own study. Chapter III will deal
with the Research Design and Methodology. Here the re-
searcher will explain what type of research design she.
gsed,‘what research questions were fofmulated, and how
she chose the sample and method of data collection for
her étudy. ‘Limitations of the study will follow, along 
with the method of data analysis; In Chapter 1V, the
data will be discussed and analyzed in depth. cOncluéions
drawn from the'study, and recommendations made by the

researcher will follow in Chapter V..

t
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CHAPTER 11

LITERATURE REVIEW

Introduction

In reviewing literature for this study, the
researcher found a éonsiderable number 6f books and
artiqles”related to women's roles in society today. They
~touched upon both the causes and the consequences.of these

Y -
roles. However, the researcher found very little in the’

way of books and articles discussing women and administra-
tion in social work. mSi':atigtics showing the kinds of
positions women hold in the social work profession,
.numbers of women holding these positions, and the salaries
they make in coméarison to their male'counterparts were
;gadily available. Yet, the researcher found a scarcity
of'ana}ysis of thié data, reasons for these fac?s. and
‘implications these may have in the futﬁi:e for the social
work profession.

In the following pages, the researcher will discuss
the literature she reviewed, using the headings: A History
of the Women's Role; Society's View of Wbmenhﬁoday} Early-

Yeargs: Women Dominate the Field of Social Work; and

Present Years: Men Dominate the Field of Social Work.

5.
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. A History of the Woman's Role

Tn her article, "Woman as Secretary, Sexpot, Spender,

*sow, Civic Actor, Sickie,” Marilyn Salzman-Webb states that

it is necessary to look into oux present social’system to
examine how, over a period of time, éociety programmes both
men and women into specific roles.l According to Engeis;
labour was divided in primitive tribes, so that men cared
for cattle and.women maintained communal farms énd cared
for children and domestic chores’ 2

O:igiﬂally, there was no question as to how to
allocate‘the roles based on differences between the sexes.
"The mén were larger, stronger, and had more endurance.
The women were smaller and weaker."3 The women also. bore
children. There were lgng months where women had to nurse
their chiidren, and were thus semi-restricted both in the
kind of work they could perform, and in‘their mobility.

It would appear only 'logical then, that the men,
physically stronger, free of any roie in the bearing and

nurturing of children, took on the roles requiring strength,

1Marilyn Salzman-Webb, "Woman as Secretary, Sexpot,
spender, -Sow, Civic Actor, Sgickie," in Roles Women Play:
Readings Towards Women's Liberation, ed, Michele Hoffnung
Garskof (Belmont: Wadworth Publishing o+, 1971), p. 8.

2priedrich Engels, Origins of the Family, Private

Proﬁertx-and the State (Moscow: Foreign Languages Pub-

1ishing House, 1884), p. 20.

3Anne Steinmann and David Fox, The Male Dilemma
(New York: Jason Aronson Inc., 1974), p. 17.
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mdbility, and often long absences from home. The women
took on home-centred activities.?

In this early period, there were no status differ-
entiations between men's and women's work. . However, trading
began and the notions of bartering and property developed.
Cattle, which were the.responsibility of men, became the
unit of trade, and men became the fi;st owners of property.
As propefiy owned by men could not be pasged to their sons
if paternity was incertain, the family structure changed
from a type of Qroup commuﬁe to pairing and marriage.
*Strict fidelity was demanded to insure kﬁown paternity
and thus hereditary‘lineage.. Women bécame, like cattle,

the property of men."5

Thus, the status of woman became
different to that of man.
Another difference between the sexes became obvious

to early man, and that was, .

..-.the different roles of the sexes in intercourse,

which eventually became the foundation of the value

- judgements or qualitative distinctions which man-

kind attached to the two gsexes,6
The female being the receptor was equated with the social
and psychological qualities of passivity and submissiveness.

The male, as the introjector, Esgame associated with activity

4Ibid - ) | ’ )

A ———

SSalzmanJWebb, p. B.

6Steinmann and Fox, p. 18.
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and aggression. Gradually, in this primitive society,
the passivity of women was seen as dependence and this
dependence regressed to inferiority. "Thus, women came
to be seen as inferiox, or at least secondary, while men,

in contrast were seen as primary in their sexual and

social roles."7

Society's View of Women Today

In her article, "Femininity and Successful
Achievement: A Basic Inconsistency," Matina Horner states

that today,

Women as well ag men in this society are

immersed in a culture that rewards and values

achievement and that stresses self-reliance,

individual freedom, self-realization, and

the full development'of individual resources,

including one's infellectual potent:.al
However, she continues, femininity and individual achievement .
are viewed as two desirable but mutually excluslve goals.
"The cultural attltudes toward appropriate sex roles have
truly limited the horizons of women."9 and, as a result, -
there’ is an increasing absence of American women.in the

mainstream of achievement in the society. Although the

number of working women is increasing, most are found in

71bid. ‘

8Matina Horner, "Femininity and Successful Achieve-

ment: A Basic Inconsistency,” in Roles Women Play, .p. 97.

%Ibid., p. 98.
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low-skilled jobs and "...a very small proportion are

working at a leveél close tQ that reflecting their educa-

tional. or profe.ssional'training."l0

Thus,, even though
a great number of women may be highly skilled and pro-
fessionally trained for pdsitions of-leaderéhip, they
are not using their skills, aithough they may be part
of the labour force at some 1ower'ieve1. This situation

reflects a great loss of poteni:ial.11

= -

.. Despite the removal of many legal and educational
barriers to achievenient which existed until the twentieth
ceﬁtury for women,’there remains a psycheological barrier
that ‘is considerably more subtle, stubborn, and difficult
to overcome. Horner refers to this barrier as the motive

to avoid success. Women generally hold the expectation
that success and achievement situations will be followed
by social rejection or the sense of losing one's

femininity.12 ‘
In their article, "Training ﬁhe Woman, to Xnow Her

Place," Sandra and Daryl Bem state:

" Our society is managing to consign a large

segment of its population to the role of

homemaker solely on the basis of sex....It
is not the quality of the role which is at
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issue here, but the fact that in spite
of their unlque 1dent1t1es, the majority
of America's women end up in the same
role.1l3 :

Salzman-Webb states that we, as women, |are afraid
to be concerned about our condition for fear of being
called frustrated, unsexy, or feminist, in other words,

' ¥
"bad." "Because we have been brought up to think of
ourselves as inferior, we block our minds and come to
believe we are,-"14

In her article, "Women Therapists," Charlotte
Kraus feels that many women are possessed by a "femininity
complex" which binds them to thg image that a woman is
"naturally" a wife and mother, who serves her husband and
children and always places their needs. first., This complex
consists of:

...the'binding of a woman's .1ife to a man; the
denial of her needs in favour of serving and
pleasing a man and their children; the sense
of abnormality if she does not marry and bear
children; and an.internal prohibition against
self-assertion and development outside the
context of a :family.l5
Horner states that many people unconsciously connect

sex with certain characteristics and occupations. 'She'feels

13Sandra and Daryl Bem, "Training the Woman to Know
Her Place," in Roles Women Play, p. 88.

| l4salzman-Webb, p. 21.

15Charlotte Xrause, "Women Therapists," Journal of
Marriage and the Family XXXIII {August 1971):476.
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that, as a whole, society has not been able to equate
personal ambition,,accomplishment and success with
femininity. It seems that the more successful or in-
dependent a woman becomes, the more society fears that
she has lost her feminimity and is therefore a fa;lure
.as a wife and a mother. However, the more successful a
man is in his work, the more appealing he becomes as a
spouse and father. "Whereas men are unsexed by failure,

women seem to be unsexed by success."l6

Early Years: Women Dominate the Field ’
- of Social Work

The profession of si:iii/york was originally
associated with good works sdch as village improvement,

gocial legislation, and freedom for oppressed minorities

'and is seen today as a predomlnantly female profession.

Social work began when feminists.-were étrﬁgglxng
to win equality, and most of social work's founding
"fathers" were women. dJane Addams, an‘outspoken proponent .
of democracy and winnexr of the Nobel Peace Prize in 1931, “5
founded the now-famous Hull House, a social settlement in .
Chicago, from which neighbourhood and children's services
developed rapidly. The Goldmark sisters were éctive as

social reformers, and were pioneers in promoting protective

legislation for women and children in industry. Josephine
- . L

16Horner, p. 106.
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Shaw Lowell was éne‘of the founders of the New York Charity
Organization society, agd initiated notable‘reforms in.
almshousesr prisons, and ﬁospitals. The first public
welfare administration course to'be taﬁght in a professional
school of social work was introduced by a woman, SOPhénisba
Breckinridge. Ida Maud Cannon developed a medical social
-work programmé that gained national recognition, an%_
Dorthea Dix became renowned for the reforms she achieved
on behalf of therhumane care and treatment of the insane;
Gordon Hamilton, Mary Richmond, and Charlotte Towle were
women well-known for the contributions they made towards
developing social work theory, practice, philosophy and
education.17 |

As "social work hecame the first profession re-
quiriﬁg graduate training that welcomed large numbers of

«18

women students, it came to be characterized as a women's

profession - an extension of the traditional female -fuhctions

I

of nurturing and support. The role of a social worker was _

described as "...an extension ¢f the tra@itional female
19

S

'

concern with children and the*family."

17Encyclopedia of Social work, 1971, I and II.

18Aaron Rosenblatt, et al., "Predominance of Male

Authors in Social Work Publications," Social Casework LI
(July 1970):421.

l?Alfred Kadushin, "The Prestige of Social Work.-

Facts and Pactors," Social Work III (April 1958):40.
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In their book, Industrial Society and Social

Welfare, Wilensky and Lebeaux described the work of female

social workers in the following manner:
Social work jobs for women can be seen as
extensions_of sex roles derived from norms
governing the behaviour of wife and mother. LA
As woman, she is traditionally. ekpected to '
give care to children, the _aged; the sick;
to be nurturant, gentle, kind, receptive;
in short, feminine.

Pregent Years: Males Dominate the l_E"ield
of Social Work

In the 1950's, the number of males entering social
work increased markedly. They were welcomed into the pro- -
fession not to be a source of competition, but as a means

of overcoming the female image and of raising the profession's

status,?l as well as the salaries. /

In his article, "Sexism in Social Work: Male Takeover
of a Female Préfessibn," Gripton states that today,

‘o «Men now constitute a substantial and growing '
segment of social work in Canada. What is
little appreciated is the extent -to which
sexism pervades professional education and
practice and the- organization of social work
services, and the degree to which men dominate
the profession. .

20Harold Wilensky and Charles Lebeaux, Industrial

Society and Social Welfare (New York: Russell Sage Founda-
tion, 1958), p. 322.

21Bernard Scotch, "Sex Status in Social Work:
Grist for Women's Liberation," Social Work XVI (July 1971):6.

22James Gripton, "Sexism in Social Work: Male Take-
over of a Female Profession," The Social Worker XLII (Summer °
©1974) :78.
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It is questionable whethexr the entrance of males

has helped rraise the status of the social work profession,

-

but greater ﬁumbers of males may have changed the status
- of female social workers. For example, there is a large
concentration of males in community organization. Accord-

. ' o
ing to Stamm, galari€B in community organization are higher

23

than in other methods. In their article, "Sex Distribu-

1 * Ld * - : '
tion in Social Work: Causes and Consequences," Brager and

Michael attempt to explain thig by stating that men are

24

preferred for organizing positiohs. Therefofe, men f£ill

these roles ‘in social work, and men are usually believed

25

to be more effective in working with other men. Gripton

also feels that it is male social workexs rather than
: »

female who have benefited most from the substantial salary

increases that have been effected.26

top positions of social work, and since, today, social work

is still a predominantly-female profession, one might.expect.

2BGeorge Brager and John Michael, "The Sex Distribu-
“tion in Social Work: Causes and Consequences,” Social Case-.
work L (December 1969):596, quoting Alfred Stamm, National
Association of Social Workers Membership: Characteristics,
Deployment and Salaries, Personnel Information XII (40).

245434,

. ®mia. . ‘\\“\\\\

26

Gripton;'p. 79,
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. . .
women to be the dominant sex in the pIOfeSSLOn. However,

o

" the top, most prestigious p051t10ns in social work show a T

7
great absence of women.z. Thig can be seen when we con-

sider that, "of flfty—two candldates runnlng for national

office in the 1969 Natlonal Assoclation of Social Workers

_election, 65 per cent were men._?s‘ Furthermore, "among

National Assoc1ation of Social Workers members. men are
twice as_likely as womgn to hold general admlnistrative
,jobs_ﬂzg L -_t_’ e o N

Men enter the field of soeial mork oh peril'of .
being accused of efflmlnacy unless they enterlln the more -
 ‘mascul1ne adminisgrative or flnanc1a1 roles, and thlS . ‘_- Eﬁ‘j
they do. Men's names are seen on the letterheads of
organlzatlons, they are the ehalrmen of boards,. and they
deteérmine the flnanc1a1 pOlle of agenéies- but the derct
' -practice is left largely to women. It is the women who °
serve the public and g0 to national conferences.30

In her article, "Wthh Profeselons Pay Off- For

~

Women, If Any?," Erna Paris etates that, "More than half

27Rosenblatt, et al., p. 422.

28Ibz.d., quoting Blographlcal Information for 1969
Election (New York: .National Assoc1at10n of Social Workers,
1969).

291bld., quoting Alfred Stamm, NASW Membershlp,
Vol. XII, n. 34.

30Margaret Mead. Male and Female (New York: 'William'
. Morrow & Co., 1949), PP- 304~ 05
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of Canada's social workers are women, but only 18.6 per
cent of them are administrators,. compared to 40.5 per
cent of male social workers." ' sShe feels that habit and
unthinking prejudice have kept women from top positions
and the salaries that accompany them, and goes on to say
that female professions have llkely attracted a hlgh
proportlon of conventlonal women who have not thought to
challenge the status quo. "In fact, few women have'the
confidence to stand up to men and insist on equal rlghts."
In the so—called "male" prOfeSSlonS, such as

medicine, law, and engineering, the men have made it quite
difficult.for women to enter and advance within the ranks.

Male dbmination of Canadian social work is

in sharp contrast to these male dominated

professions in that women socia) workers

have offered no effective resistance to

the male takeover. Indeed, they appear

- to have been unaware of or unconcerned
about the steady erosion of their p051t10n
in the profession.33

In her book, Born Female: The High Cost of Keepind

Women Down, Carolyn Bird feels that no one, man or woman,

. : : ~
seems to want a female boss. She states that a young woman
is usually attractive and fun for the men to have around

the office., However, as she grows older, and begins to

31Erna Parig, "Which Professions Pay Off For Women,
If Any?," Chatelaine XLVII (September 1974):37.

W
321pid. -
~33Gripton, p. 80,

N\

32

;-
&7
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L}
exercise authority,

...she mobhilizes the resentment men Harbour
‘against the women who disciplined them when
they were bOYS....’ '
Girls resent the discipline of their mothers
‘even more than boys, and perhaps are less
willing than men to accept women supervisors.

There is a norm still prevalent in American
culture which says, 'Women should not be in
authority over men of roughly the same social
class and age.' Further, the next step up is
likely to be blocked for the female supervisor,
because of the notion that women are not good
risks for top administration.3
‘They are not "good" because they may marry and
quit; or if they do not quit there ma§ be friction between
them and their husbands, because women are not supposed to
hold a sﬁperior position to that of their husbands. ‘Further-

more, a woman would not he considered aggressive enough to

‘develop professional and community contacts needed for

agency survival.36

In a study recentiy compleied at the School of
Social Work, University of Windsor, 12 graduates of the ¢
school, who were now working, indicated that they were
supervised regularly. Of the 12 respondents, 8 wefei :'
females. . The researchers speculated that employers may

-

feel that women, more than men, need or seek rqgular -

34Carolyn Bird, Born Female: ‘The High Cost of
Keeping Women Down (New York: David McKay Co., 1969}, -
pp. 61 and 66. :

'35Wi1ensky and Lebeaux, p. 323.

Ibid.

——

36 , -
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sﬁpefvision.37

Brager and Michael. state that in American schools
cf social work, disproportionate numbers of men choose to
studf community organization, whilé disproportionate
numbers of women choose casework. They go on to say that
community organization has been the social work method
which has most ;eadily accepted directiveness ;nd advocacy
as approPriétg‘professionai behaviour; conversely, case-

work is geared toward more of an enabler role.38

In Canada, the men in the social work profeséion
end uﬁ‘better qualified academically than the women. More
women than men have a bachelor of socigl work deg;ge, ﬁut
more men have a master's ox a doctoral deéree, or both.
Statisties Canada states that undergraduate,enrolment.in
schools of social work across Canada in the fall of 1971
was 1,653 females and 695 males. Enrolment for the master
of social work degree across Canada was 558 females and
477 males; and in the doctorate programmes, 7 females and

27 males were enrolled.39

37yeather Collins and Heather Washburn, "Continuing
Bducation Patterns Among Graduates of the University of
Windsor School of Social Work" (unpublished Master's Thesis,
University of Windsor, 1975), pp. 88 and 89. ‘

A

38Brager and Michael, p. 595.

395tatistics Canada, Education Division, Fall
Enrollment in Universities and Colleges 1971-72. (Ottawa:
Ministry of Industry, Trade, Commexce, 1973), pp. 55, 75,
97, 113, )
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Although in recent years the number of: men
'attracted to social work is increasing, it cén be seen
that they are stilil outnumb;red b& women graduates.
However, there appears to be quite a significant female
drop-off at the M.S.W. and D.S.W. levels. Stolar feels
that thig fact has implications‘for‘jdﬂ,mobility and
occupational choice within the social work profession
in Canada as a whole.40
| . However, Gripton states that thefe is no signi-

" ficant difference in the professional educational qualifi-
cations of mep and.womén excep£ at the doctoral level,.
where there are twice as many males as females. He goes
on tb say that only 2 per cent of the entire Canadian
membérship of the Canadian Association of Social ﬁbrkers,
hereafter referred to as C.A;S.W., are so qualified. Over
80 per cent of these are employed in ‘'social work education.
It would seem thatlthisleifference, although relevant, is
only of conse@uende for social work education. Nevertheless,
in 1973, 66 per cent of full-time faculty in schools and
departments of social work were male. Of these, one-third
held doctoral degrees, where only one—eighth of their .
female colleagues‘held‘DsS.W. degrees. Whenlfaculty with

and without doctoral degrees were considered separately,

males were still disproportionately given higher ranks

| 4OElaine Stolar, "Occupational Mobility: Male-
Female Variants in the Social Work Profession," The Social
Worker XLI (Autumn 1973):205.° -

- -
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and positipns. None of -the eighteen deans and directors
is a woman.?l |

Gripton does feel that the proof of sexism in sgocial
work rests primarily on the answers to two questions: Do
women advance to senior p031t10ns as rapm?}y as men'p Do
'women get pald for the same work as men?42

From the study of C.A.S5.W. members done in 1970,
Gripton was able to conclude that, on the average, women,
in comparison to men in tﬁe same position, were found to
‘have equivalént qualifications, greater seniority, and
more extensive experience prior to their present positiop,
théﬁ_did their male,counterparts; Yet, women were con-
sistenly paid less than men, as is shown in Tables 1 and -

) :

Similarygiﬁaings-Were obtained in a study under-
taken by Williams, Ho, and Fielder at the School of Social
Work, Unidersity'of Texas. They concluded that when full-
time workers with equivalent job tenure were compared,
male salaries were noticeably higherlthan female salaries.%3
In addition, it was found by both Wi;liams, gg,g;., and |

Gripton, that a much smaller proportion of female social

=l

4lGripton, pp. 81, 86.

421pid., p. 8l.

43Martha Williams, Liz Ho, and Lucy Fielder,
‘“Career Patterns: More Grist for Women's Liberation,"
Social Work XIX (July 1974):465.
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workers advanced to high level positions. This is made
clear in Table 3.
Male dominance can also be seen in the presidency

of the C.A.S.W. According to Gripton, there have been 11
male presidents, serving 16 terms for a total of 25 years.
There have been 10 female presidents, serving 14 terms for
*a total of 24 years. BHowevexr, there has been a trend to-
wards ﬁale presidencies over the three decades since
World War II. Between 1946 and 1955, the presidency
was occupied by males for twé years. In the next decéde,
four years of presidency was occupied by males. Gripton -
predicts that by 1975, males will have been president for
eight of the ten years from 1966.44 |

' Wé have seen how males have “"taken over" the
social work profession in terms of salary, job advancement,
dominance in social work edugation, and the presidency of
C.A.S.W. As Scotch states, "...discriminatory practices
agéinst woﬁen in relation to salaries, promotions, and job

45

opportunities prevail in the profession.® Gripton

concludes that, "the eradication of sexism in social work
will deﬁend substantially upon the concerted action that

women soc1§l workers undertake on their own behalf.“46

44Gripi:on. p. 85.

4SScotch, p. 5.

46Gripton, p- 87. $
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But do women want to take action on their own
behalf? In her add;ess to the Annual Meeting of the
C.A.5.W. in June of 1973, Sylva Gelber chastened the
C.A.5.W. for not sﬁbmitting a brief to the Royal Commission
on the Status of Women, and for not supportiﬂg its re-
commendations, She attributed this failure to act to the
male takeover of .the administrative and policy-making
positic’ms.47 However, it is unrealistic to attribute.
this failure oniy. to male.takeover._ Womén may be 1arge1y
to blame for not taking action on their own behalf. 1In
May of 1975, the researcher attended a workshop held in
Detroit, Michigan, on' the Staﬁds of Women in Social Work.
Its aim was to focus specifically on discrimination of
-women in social work. Approximately eighteen women,
out of posgsible hundreds, attended this workshop. This
indicated a very low degree of interest on the part of
female social workers in Detroit in their status within

the social work profession. - '

[+ '

Summary

In the foregoing pages, the researcher has re-
viewed the status of women in society, with particular
reference to women in relation to social work administra-

tion. She concentrated on four main themes. In A Histoxry

47Sylva Gelber, "Social Work and the Status of
Women," The Social Worker XLI (Autuwman 1973), pp. 193-97,

1
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og}the'Woman's Role, the researcher examined how women
Srigigally came to be placeq into.specific roles that
have étayed ﬁith them to the present day. Society's
View of Women Today looked closely at the roles women
play in s;;iety and offered some reasons for the per-
petuation of these subserxrvient, feminine roles. The
history of social work, and the extent to wﬁich women
dominéted the field inlthe early years of the prpfession
ﬁas discussed in Early Years: Women Dominaﬁé the Field
6f Social Work. Finally, in Present Years: Males Dominafe
the Field of Social Work, we saw how menlgradually moved
into the prestigioug, top administrative positions in
social work and how,’today, male social workers dominate

the profession.



CHAPTER III
RESEARCH DESIGN AND METHODOLOGY

In this chapter, the researcher will discuss the
type of research design that will be undertaken, as well as
the development of the research questions to be asked ig the
study. This will be followed by working definitions of
some of the words which will be used in the reséarch. A
discussion gf the population and the sample-to be uéed for
the study.will follow, along with the method of data
collection used by the researcher, and the type of question-
naire to be mailed out to the respdndents. Finally, a _
digcussion of the limitations of this study will conclude

the chapter.

Type of Research Desiqn

Of thé three main types of research'design, namely
Expérimenéal, Quantitative-Descriptive, and Exploratory,
this research project is clasgified as quantitative-
descriptive. As Selltiz, et al. state, it is " concerned
with éstimﬁting the proportion of people in a specified
population who hold certain views or attitudes or who

48

behave in certain ways." ?ﬁis purpose is divided by

48Cla:.re Selltiz, et al., Research Methods in Social
Relations. rev. ed. (New York: Holt, Rinehart & Winston,
1951), p. 65. ' ‘

27.
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Tripodi, et al., into two separate dbjecti?es: ‘Eb measure
"a series of specific variables in order to answer specific
queétions Qosed byiﬁhe research study;"49 and "to search
for relaﬁionshipé among designated variabies in order to
articulate more precise hypotheses for subsequent investi-
gatidn.“s0 ‘This study sets out to reach boﬁh objectives.
This quantitative-desciiptiée study can be further
brokgn down and described as a pbpulation-descripﬁion‘ ’
study because as Tripodi, et al., state, its pgimary
functiqﬂ‘ié "the accurate description of quantitative

51

characteristics of a selected population,” namely the

female social workers in the province of Ontario. It
makes use of survey procedures, and employs sampling '

methods to claim representatiVEnéss.S2

Problem Formulation and Research Questions

In this study, the researcher wished to examine the

attitudes that female social workers in Ontariq held re-

garding their own aspirations toward administrative positions.

, 49T0ny Tripodi, Phillip Fellin, Henry Meyer, The
Assessment of Social Research (Itasca: F. E. Peacock
Publishers, 196%), p. 34.

501144,
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° .
As already iqdiqeted, the social work profession hee been
taken over by males in terms of salary, job advencemene,
and administrative.domieance. It was the reéeardher's
intention to answer the.questions: . DO FEMALE PROFESBIONAL
SOCIAL WORKERS ASPIRE TO ADﬁiNISTRATIVE:POSITIONS?; and ‘
DO.fEMALE PROFESSIONAL SOCIAL WORKERS FEEL THAT THEY, AS

WOMEN; ARE BEING DISCRIMINATED AGAINST IN THEIR PROFESSION?

Working Definitions
’ S
The researcher will now define- certaln ‘words in the
-sense that they were used in the research.
In thevCode of Ethics for Social Workers, the

Canadlan Assocxatlon of Soc1a1 Workers deflnes soc1al work

as "“- -2 profe551on which endeavours to foster human welfare

Tt »

through.profess;onal services and act;vxt;es aimed at en-

hancing, maintaining, or restoring the soc1a1 functmonlng

53

of persons.," Thus, a sodial worker was deflned as a pro-

fessional: who 'strives:to carry ocut the pfeeeding aims.
R . - e

The term administration, 7 oo

..-includes all activities directed toward
~planning and carrying out a programme, such
as planning, personnel, budgeting and fiscal,
operation, au ervising, dlrectlng, and
controlling.> ~

w J

_ ‘ 53code of Ethics for Social Workers, Canadian Associa-
tion of Social Workers, 1970.

54gar01d L. McPheeters, A Core of Competence for

Baccalaureate Social Welfare {Atlanta: Southern Regional
Education Board, 1971) quoted in Gordon Crompton and

-
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Supervisgion was intended to mean the ptgoess where
a designated staff-member in a social work setting maintains
regular contact with individual workers who have direct
responsibility for carrying out'some'part of the agency's.
progtamme plans. Its purpose is to improve a worker's
abii}ties and t6 make best use'of her knowledge'and gkills
so that the job may be done moreyeffectisely. It involvesi

. s . 55 o0 s S
some administration. By direct service the researcher

meant casework, groﬁp work and community practice involving
face-to-face work with cllents or cllent groups. Consulta-
tlon “"involves worklng with other persons or agencies to
help them to increase their-skills and to help them in

56

solving their'client's social welfare problems.“

Soc1al Work Educatlon meant the part —-time or full-

time teaching of social work principles oxr methods in a
university or community college. o

To aspire meant to be.ambitious or strOngly to
desire something such as advancement. '

To define discrimination, the researcher used

Webster's definition: "to distinguish; to make distinctions

Terrance Monk, "A FOllOWﬂuP Study of the Graduates of the
School of Social Work of the University of Windsor”
(unpublighed Master s Thesis, University of Wlndsor,
1974), p. 71. -.

55Margaret Williamson, SuEervision —~ New Patterris
and Processes (New York: Association Press, 196l), pp.
19-20. . a

?

56G. crompton and T. Monk, p. 71.

L
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in treatment, to show partiality or prc—:juc'{ir:.e.""‘57

Responsibility was seen as reliability or dependability.

Rights in marriaqe-stbod for a husband and wife being

seen as individuals who hold equal status, benefits, and

duties before the law.

~

Employment meant being involved in a job where one

earns money for the work-one does; and promotion was de-
fined as a rise to a higher rank or position.?? Salari
was the word used for defining the monetary payment given
to a person on a regular basis for work he or she has done.
The trust given to a person for his or her ability to pay
off a monetary debt was termed as credit. Finally, by.
fringe bénefits the researcher meant those benefits in

addition to salary: such as pension plan, paid medical and

-dental plans, spénding allowances,. and life insurance plans.

‘Pqulation and Sample.

- by

" In many quantitative-descriptive.studies,

...the investigator wishes to be able to make
statements about some defined group of people
or objects. It is rarely necessaxy to study
"all the people in the group in order to pro-
vide an accurate and reliable description of
_the attitudes and behaviour of its members.

57Dav1d B. Guralnik (ed.), Webster's New World

'Dictiona:y,(Toronto- The World Publlshing Co., 1971),
‘p. 160.

581vid., p. 434. I



32.

More often than not, a sample of the 59 -
population to be studied is sufficient.

_Ih this studf, the researcher wished to examine -
"the attitudes of female gocial workers in Ontario regarding
administration. As there is no existing list of all the
female social wquere in Ontario, the researcher decided
to use the female members of the Ontario Association of
Proféssiohal Social Workers, hereaftef referred to as
O.A.P.S.W., as her population. This organization had the
most readily available roster of female social workers in
Ontario.’

The ;eseereher found that some 800 women belong‘
to 0.A.P.S.W. Due to lack of time for the study, and
funds available to the researcher to find and get in touch
with the total female 0.A.P.S.W. population, she decided
to select a sample of female members from the Association.
The researcher made a trip‘to the 0.A.P.S.W. office in
Toronto and, with the co-operation efsthe.Executive

or

Direetor, ﬂr. M. Quiggan, gained ecéeee to the list of

names and eddresses of all female O.A.P;S.W. members. Out
of a‘pofal poéulation of 872, the researcher‘randoﬁly

chose every eighth woman for her sample, frpm an alphabetical
list, ending up'with 109 female’social workers. The re-

searcher hoped that this sample would be representative of

the total female membership of O.A;P.S.W.

5

9selitiz, et al., p. 7L.
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Method of Data Collection

The researcher chose to collect her data through
use of a questionnaire (Appendix A}, whichlwas mailed to
each person in the sample. .The gquestionnaire wﬁs thoﬁght
to be the most appropriate method of data collection
becauge it'was the most efficient and least costly. It
was distributed to each sample member fairly simultaneously,
through the mail. a

The questionnaire was directed at gaining iﬁforma—
tion regarding the respondents' beliefs, feelings, and;'
motivations around their social work.careers. The re-
searcher realized that thére were limitations to such a
questionnaire. People may be reluctant to staté openly
their beliefs, feelings, and motivafions, for fear of |
- being embarrassed, degréded, or Placed in an unfavour—
able 1ight.60 Thus, they may tend to be dishonest when
anéwering cexrtain questions. " Moreover, "ﬁe are not aware
of many of our important beliefs and ﬁotivatioqs. and
hence cannot feport them. 8%

However, the researcher felt that the anonymity
of the questionnaire would eliminéte any threat to the'

respondent and would encourage her to be honest and

straightforward. In addition, even though the women

GQSelltiz,ﬁgg‘gL., p. 237.
*lpia.
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may not have been totally aware of their feelings and
motivations, the extent to which the respondents could
and.would communicate their knowledge about themselves
'.érovided the investigator with information that could

not otherwise have been,obtaiﬁed, save by use of more
time-consuming methods. 2.

The investigator also wished to keep in mind
another drawback of questionnaires in general: the fact

that "when qﬁestionnaires are mailed t6 a random sample

of the population, the proportion of returns is usually

low, varying from about 10 to 50 percent.“63

Selltiz, et al., stated that some of the factors

which influence the percentage of returns are:

1) the sponsorship of the questionnaire; -

2) the attractiveness of the questionnaire
format; ‘ _

3) the length of the questionnaire;

4) the nature of the accompanying letter
requesting co-operation;

5) the ease of f£filling out the question-
naire and mailing it back;

6) the inducements offered to reply;

7) the nature of people to whom the
questionnaire is sent.

The researcher kept these factors in mind when
drafting and mailing out the questionnaire, and managed to

make it brief, easy to fill out, and quite simple to

%21pid., p. 241.

631114,

{
641114,
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return. A stamped, self-addressed envelope was enclosed
with each mailed questionnaite; In addition, it was
hoped that the respondents would be-motivated to complete
.and return the questlonnalre by the fac:)that lt was
uniquely for women to answer. and that it dealt with a
topic in which they were personally and directly‘in—

volved.

Type of Questionnaire

The researcher used a standardized duestionnaire,
where questions were'"...presented with exactly the same
wordlng, and in the same order to all respondents n65 In
other words, the same questlonnalre was dlstrlbuted to all
- sample members.

‘The researcher made use of both fixed-alternative
and open—ended questions in the questionnaire. Fixed-
alternative questions were those where the responses of
the subjects were limited to stated alternatives, such as
Yes or No, or to a series of ‘replies of which the
regpondent picked one which best represented her position.66
Open-ended questions permitted free responses from the
subjects rather than those limited to stated alternatlves.l

The respondent was permitted to answer in her own words

651pid., p. 255.

81pid., p. 256.
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67 ‘Open-ended

and to use her own frame of reference.
questions were used for questions which aimed at gaining
insight into_the respondents' personal fee@i%gs, motiva-
tions, of reasons behind certain decisions. The re- |
searcher felt that feelings, motivations, and reasons
were cohcepts which could widely differ between
respondents, and because of their personal quality and
abstractness, would noﬁ eagily fit into fixed-aiternative

categories.

With regard to question content, the questionnaire

-
-

dealt with four main areas. First, the respondent was .
asked to £ill out demographic information, such as degree
obtained, age, and years of sociél work experience.
Second, questions geaied éowards determining the degree
of aspiration to administrative positions on the part of
the subject were introduced. Thig was followed by ques-
tions dealing with personal feelings the respondent may
have held regarding her own motivation, or lack of it,
towards advancement in her pfofession. Finally, questiéns
dealing-with the respondents' disclosure.of feelings of
being discriminated against were introduced.

Some questions were direcﬁ, that is, they asked
explicitly for the information wanted, such as opinions

and experiences. Other questions were indirect, where

the researcher was interested in gaining more insight

 ®71pia., p. 257,
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into the respondents' motivations and aspirations. This

information was inferred from responses which may have

been directed at other matters'.68

Data Analysis

Data were collected through the use of a ﬁailed,
standardized questionnaire using poth fixed-alternative and
open-ended questions. The analysis of the data included
coding, tabulation of the responses, and statistical com-

putations. As the questiconnaires were returned, the

' responses were codéd. The'résults were then tabylated and

the frequency distribution of responses for each| question

was calculated. The statistical computations pexformed were
descriptive, involﬁing percentages and degre
Guttman's coeff1c1ent of predictability, or the Lambda
asymetric test, was used to determine the degree of associa-
tion betweenithe two main thesis questions and other vari-
ables which appeared to héld-some degree of.relevancy to

these questions.

Limitationsfof the Study

The population for this study was made up strictly

" of 0 A.P.S.W. members. This has certain limitations in the

fact that O.A.P.S.W. social workers may not be representatlve

of the total Ontarlo social work population. G.A. P.S. W., as

_ an organization, may attract only a certain section of the

681pid., p. 548.

\

association.

Y



38.

social worker populatlon who have similar v1ewp01nts, ox
those who live in or near large urban centres. It may be .

that northern or rural sections of Ontario are poorly

represented in O.A.P.S.W., and this is a bias that must

- be kept in mind.

N

In addition, those social workers who belong to
0.A.P.S.W. must possess a professional social work degree,
that is, they‘must have at least a B.S.W. Many practicing
gocial workers in Ontario do not have a professional degree.
It follows that this study does not fouch upon this porﬁion
of the social work population; and this is énothéf/iimita—
tion of the study. | |

__ Furthermore, a survey conducted by O.A.P.S.F.

———

1974 revealed that 52739 per cent of the 0.A.P.S.W. member-

'ship has over ten years of professional social work ex-

perience. In fact, 32 per cent of the members are between

the ages of 40 and 50, and 25 per cent between 30 and 40.69

This shows some indication that more older and experienced

. people are membexs of O.A.P.S.W. As a iesult, the question-

naire méy not reach respondents of all ages and experiences,
and may not be représentative in this respect.
Summary

This study has been classified as quantitative-

aescriptive and more specifically as.population-descriptive.

69"1974 Membership Frequency Distribution,”
O.A.P.S.W. II(4):18=21, -

TN e xS

.““
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It set out to answer two questions: DO PROFESSIONAL FEMALE
SOCTIAL ﬁORKERS ASPIRE TO ADMINISTRATIVE POSITIONS?, and Dd
PROFESSIONAL FEMALE SOCIAL WORKERS FEEL THAT THEY, AS WOMEN,
ARE, BEING ﬁiSCRIMINATED AGAINST IN THEIR PROFESSION? The
researcher chose her sample from the fehale members of
O.A;P.S.W. Date were'eollected_through the use of a

. mailed questionnaire. As the questidnnaifes were returned,
. the responses were coded, - the results tabulated, and the
frequency distribution of responses for each question
calculated. Guttman's coeff1c1ent of predictability,

or the Lambda asymetric test, was applied to determlne

the degree of association between the two main questions
of the‘study. and other variables which appeared to hold_

some degree of relevancy to these guestions. .



CHAPTER IV
DATA ANALYSIS

In this chapter, the researcher will discuss the
analysis of the data she obtained in her study. . The ‘
.chapter w;li be divided into the following éectioﬁs:
Chafactgfisticé of Respondents, Professional Aspirations
and Motivations, Personal Aspirations and Mdtigations,
Women and Discrimination, and Discussion of the Research
Questions. . A summary at the end of the chapter will
draw the fiﬁdings together.

Of the 109 questionﬁairés mailed to tﬁe sample
members, 46 completed questionnaires were returned within
the time allotted. This constituted an overall reéponse
rate of 42.6 per cent. An additional 5 questionnaires
were received after the requeséed date, but wére not
included in the tabulation and analysis. Although less
than half of the sampié meﬁbers retﬁrned their guestion-
naires, this 42.6 per cent rate of response.to a mailed
question;éire was considered to be acceptable. -

The reseafcher analyzed the data through the uée
of twO‘main areas of investigation. She~first reviewed,
in general, how the respondents answered the guestions

in the questionnaire,. and then looked specifically at

40.
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two main questions in the thesis: Do women aspire to
administrative positions in social work?, and, Do women
feel that they are being discriminated against within

the profession?

Characteristics of Respondents.

The majority of women, 60.8 per cent, were 46

. Years of age of ovér. Only 5 of the 46 respondenté were
between the ages of 20 and 30. This indicated a high
percentage of response from older women and a low
response from younger female social workers.

with regard to most recently obtained professional
education, 56.3 per ceﬁt of the respondehts had an M.S.W.

degree, 13 per cent had a B.S:W. degree, and 30.4 per
| cent had various othef degréss or diplomas. One woman
had an M.A; in Sociology,’ 1l an M.A. in Psychology, and
12 had advanced diplomas in social work.

Most 6f the respondents, 56.5 per cent, were
married, and more than one-half of the toktal respondents,
52.2 per cené, ﬁadrat least one dhild.'

The nﬁmber of years of total paid work experience
was fairly well distributed émong the respondents as shown
in Table 4. The largest number 12 or 26.1 per cent had
between 6 and 10 years of social work experience; Five or

10.9 per cent had 1 to 5 years experience, 7 or 15,2
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per cent had 11 to 15 yeafs experience; 5 or 10.9 per
cent had 16 to 20 years experience; 7 or 15.2 per cent had
21 to 25 years; 3 or 6.5‘per cent had 26 to 30 yeats; and
7 or 15,2 per‘cent had over 31 years of social work ex-
pe;ience.

Profegsional Aspirations and Motivations

At“the‘time of the study, 23. or 50’per cent of;the
women said that they presently held an administrative
position, and 23 said they did not. Of the 23 women who
" were not in an administrative position, 15 oxr 32.6 per
cent had held an administrative position at one time.

,Seven of these respondents did not state -their reasons

for giving up the position. - Of those Who did give reasons,
all but I ﬁad left this position voluntarily; 2.oru4,3

per cent left to marfy:-l left because of her responsibility
to her hueband. ana 1 because of her responsibility‘to her
children. Two or 4.3 per cent left administration because
they felt there was too much responsibility in the posgition,
and 5.ox 10.9 per cent of the women 51mply wanted a change.
.Four women llsted "other" reasons for 1eav1ng thelr ad-
ministrative p051t10ns, among them bein; advancement to a
more challenging policy-planning position, belng presented
with another opportunity. going back to school for further -

educatlon. and ret;rement

Of the 18 women whp responded to the questlon of
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whether or not their vacant adminieéretive position had been
' £illed, B or 17.4 pek cent said that the position had ‘beep
filled by a male, and 8 said that their positien had, been
filled by a fenale. Two 'women replied that their position
‘was not filled; These figures signifieantly point ‘out that
a substantial numﬁer of administrative nos;tions:formerly '
held by women are- being filled by ales instead .of by’ other
. females. | _ ‘ .

Only 8 or 17.4 per cent of the respondents devoted
no time during working hours to administrative dutles.;:}

Of the 38 :emaining women, the percentage of #heir
adminisnretive duties wes fairly evenly aistributed ffem
-2 per cent to 100 per cent. The largest number of wbmen, 
7 or 15.2 per cent, performed aéminist;ativevduties for_ 20
per cent of.their working hours, Only 4,wonen did adminis-
trative work for 75 per cent or mere of their worﬁing day, °
lnhich again signified that very few women are in a position..
where the major responsibility is administretiye. Nine
women did not respond to this questien. In fact, there
éppeared to be some discrepancy between those women who
stated that they presently'did hold an administritive °
;position, 50'per_cent of the'respondente,-and those who
'actually perfo&med administrative tasks for 75 per cent or
more of their working day, 8.7 per cent of the responéents.
The researcher séeculated that the reason for this difference

o PR =

O
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was the lack of clarity in the wording of these questions in
the questionnaire, Had the researcher asked the respondents.

to indicate whether or not they held a purely administrative

. . (. o
- position, the difference in responses to the two questions

~—

may not have been 'so great.

.Forty or 87 per cent of the women responded to the
question, would they like to be in an administrative
position in the future. The results are summarized in
Tablé 5. Thirteen or 28.3 per cent of thé respondents_
said yes, definitely. BAnother 13 said they would, but
with reservation., That is, their decision to accept;an
administrative position would depend upon the type of
agency, ideally one in-whigh there was a minimﬁm of

bureaucracy; the opportunity to combine direct practice

" or teaching_with administration; and a setting flexible

enough to alldéw the meeting Qf familial obligations.

Ten women o;>21.7 per cent of the sample were undecided

as to whether they wantea a future administrative

positién. Only four respondents stated that tﬂéy would

not like to become administratorg. A few of the respondehts

made personal comments in regard to this question.

¢

B

For instance, one woman suggested that a factor which
inhibits’ advancement of women in social work is the cost of
baby-sitterg wheﬁ they attend meetings or conferences. For

this woman, a weekly evening group with welfare recipients
. —_— ST .
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cost $160.00 from her own pocket. A threq-déy conference
would have éost her $50.00 to brovide adequate care for
her children. This, she felt, discouraged her active pro-
fessional involvement and advancement. She went on to
say that she requested‘that a dhild-care-expense be
negotiated for in the next'contract, but it was, un-

fortunately, "%orgotten."
TABLE 5

ASPIRATION TO AN ADMINISTRATIVE POSITION
IN THE FUTURE

=
Responses - "~ Number Per cent
" N=46 '
Yes, definitely - 13 : 28.3
Yes, but with 13 28.3
reservation |
Undecided 10 21.7 )
No 4 8.7
No response ' - 6 : 13.0
Total | ZE , '165?5

~

Another woman ohéerved that women in her agency
were less ready than the men to make decisions, and looked
for support and direction before they took action. This
resulted in the administfation of her agency shifting from
a senior group of men‘and women to a senior group of men

only. Nevertheless, from these findings it was made clear

}
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- that the maior%ty of respondents desired to become a&minis—
trators in thé future. |
Twentyxéwo women or 47.8 per cent of tﬂe respondents

stated that they had applied for an édministra;ive position
in social work.£&5eventeen or 37 per cent had never applied
for an administrative position. . Seven women did not |
answer this qpestion.‘

| Thirty-three. or. 71.7 per cent of the respondents'
had ﬁever applied for an administrative:position for which
they were not selected. 0f those who had applied but were
not selected, 5.0r. 10.9 per cént felt that it was because
a male had been chosen for the same position. Two of
these women stated that the male chosen had been less
qualifiéd‘than they were for the job, and 3 stated that.
the man w;s as qualified as thgy héd‘been. Four
respbndents stated‘ﬁhat the& felt they were not selected
for the administrative position for a reason other than
the fact that.a'male'was chosen. Oné woman did not know
why she was not selected, and 3 did not respond to this
quesinn.‘ Thﬁs, the majority of respondents did- not
feel that ?hey had been discfiminated a&ainst in terms
of sex when £hey applied for aﬁ adminisgrative posit}on.

When asked what was their main motivétion for

choosing social work as a career, 14 or 30.4 pex cent of
the respondents stated that they had wéﬁted to help people

with problems. Twenty-two or 47.8 per cent of the women -
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said tha? they were intereéted in working directly with
people. Only 4 or 8.7 ﬁer ceﬂt of the respondents stated
that initially, they wanted to be involved in policy-making
tdlbenefit ail people. The researcher assumed that policy-
making and policy-changing taské are administrative by
natﬁre- Thus, in order toc make policy changes effectively,
one must be an administrator. It was also assumed by the
researcher that the respondent who chose policy-making as
a motivation was aware of the factlthat it involves a high
degreée of administratiQe tasks.: She would thus be aspiring
to an ;dministrative ﬁosition. It follows that the women
who chose this particular reason were thought to be more
ambitious than the othér respondents, in terms of obtaining
"an administrative position. Three women or 6.5 per~cen£
gave other reasons for dhoosing'social'work as a career.
Two women did not knowiwhy,they choge sociai work, and
one woman wanted to be involved in social change. Three
women did not respond‘to this guestion.

The respondents were asked to i&%icate any change
in tﬁeir'motivations since they first entered the p;d—
fession. Fourteen;far ;0;4'per cent stated that'tbefe
"was no change. One woman was now interested in helping
people with problems, and 2 preferred working directly
with people. Sixteén women, 0.r. 34.8 per cent stated
that their interesi had changed toward being involved

in policy-making. To the reseaxcher, this was-a substantial
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increase among the women, of interest in administrative
duties and positioh. However, only one woman chose a
desire for joﬁ or position advancement as her main area
of interest now. Thué, although a laréé nunber of women
in.the sample were interested and wanted to become in-
volved in policy—makihg,ﬂwhich.can be assumed to include
administrative tasks, onif one woman stated definitely
that she wanted to advance her position in social work.
The researcher interpréted this as an interest in moving
up the professional ladder into more administrative
duties. Four women oxr 8.7 per-cent indicatea their
main interest was -gaining selffsatisféction and doing
work that theyltfuly enjofed. One woman stated that
teaching was her main area of interest. Seven women

or 15.2 per cent did not respond to this question.

All respondents were asked to state what factérs
contributed to their change in area of interest. Most
women who answered this question attributed their change-
to maturity, a growing awareness of themselves and their

profession and educational growth.
o .

Personal Aspirations and Motivations

y Twenty-four of the 26 married respondents
answered the question of whether they considered their
work to be secondary to that of their husbands. One

woman stated that her job was definitely secondary to
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that of her husband, Five.respondents.or 19 per cent of
the married wémen were not quite as definite, and stated
only yes, that they felt their jobs to be secondary. Eleven
or 42 per cent of the women did not feel that their jobs
were secondary to those‘of.their husbands, and 5 stated
that their jobs were positively not less important than
those of their husbands. Only 2 women were unéeéided
about this question. |

When asked if they would accept a higher-paying
job than that of their husband, 23 or 69 pef-pent of the
married women said yes or definitely. Again, 2 respondents
were undecided about this question. No women indicated
that they would not accept more monéy for employment than
their husbands. '

Eleven women, 23.9 per cent of the-safwple, said
'thgf they would consgider moving ;hémselves and their
families for a higher salary for them. Eighteen or.39.1.
per cent would not’ consider a move for'a higher paying
job. Ten.or  21.7 per cent were undecided, and 7 or-15.2
per cent of the women did not respond. Thus, for most of
the.womén in the sample; a-higher salary was not enough
£9 mot;vate 2 woman ,to move herself and Qer family, or
" both. . : B ' J
In terms of moving herself and family for a more

challenging position for her, 16 women or 34.8 per cent

said that they would consider a move for this reason.
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Fourteen or 30.5 per cent of the women felt that they
would not consider such a move. Nine women, 19,6 per
cent, were undecided as to what they would do, and agaln,"
7 did not respond. Although the respondents were fairly
equally divided regardlng thls questlon, slightly more
women would be drawn to a different job if it posed a
challenge to them, L~

‘ Fourteen women_ozr 30.& per cent would consider
moving themselves and families for a job in a more
appeallng geographlcal location. Sixteen.or 34,7 per-
cent of the women would not con91der such a move. Eight
or 17.4 per cent of the respondents were undecided and
the remaining eight women did not respond to this
gquestion.

With regard to the afove'three éuestions, the re;
searcher found it interesting to observe that the women
would move themselves and their families more readily
for a more challenging position than for a higher saiery
or a more appealing geographical location. This indicated
that the respondents were interested in advancement, and
would accept a challenge, but only if it offered some
personal-satiefection. Monetary gain alone would not

be a sufficient reason to move,

- <O

Women and Discrimination

' The respondents were asked to state whether they
&
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felt that they, as women in'Canada, had bheen discriminated'

against. TabléWé summarizes their responses.

 TABIE € V -
EXPERTENCE OF BEING DISCRIMINATED AGAINST
AS A WOMAN 'IN CANADA

Response Number : Per cent

' ' N=46
Definitely a4 e 8.7
Yes 13 38.3
Undecided ‘ 1 2.2
No - .22 ‘ 47.8
Positively not | “:"5 -~ ~. 10.9
No response 1 A 2.2

Total 46 100.0

_ Seventeen women, 37.0 per cent, indicated that they
had been discriminated against. Twenty-seven or.58,7 per
“cent of the women felt they had not been discriminated
aéaihst; One woman was undecided; one did not respond.

0f the women who felt that they had been dis-
criminated against, 5 or 10.9 per cent felt that it was
in the area of ridhts'in marriagé. Seven or' 15.2 pe; cent
of the women felt that they had been discriminated against
in terms of sex. Six respondents, 13 per cent, stated
that they had been discriminated against with regard to.

employment, and 7 had been discriminated against in promotion.

’
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In terms of salaries, 9 or 19.6 per cent of the women felt

discriminated against. Six women or 13.0 per cent felt
diserimination in regard to crgdif and 6 felt discrimination
in other areas. Some of these areas were property rights;
more regard for male Oplnlons and recommendatlons than for
female; attitudes by people that a woman ofﬂprlmarlly )
inteilectua% interesté is'deviant; society's.conditioniﬁg
of women to be "inferior"; and taxation. -

The women in the sample were also asked to state
whether they felt that they, as women, were being dis- |
criminated againét in the social work profession. Table 7

summarizes their responses.
T o TABLE 7

EXPERIENCE OF BﬁING DISCRIMINATED AGAINST
IN THE SOCIAL WORK’ PROFESSION

| - 7————“—————"———"—‘ —
Response ) Numbex o Per cent
N=46
Definifely B - -1 2.2
Yes | 9 19.6
«| Undecided - 5 10.9
No:"‘! - ] 25 54.3
.Positively not 5 10.9
Né respaﬁ;; . 1 2.2
Total - 46 - 100.0

»

) .

Ten women. ox. 21.8-per cent of the sample felt that .




/.

54,

they were being discriminated against. Thirty or 65.2.
perx cent of the aomen felt they were not discriminated
against. Five women were undec;ded, and one did not
respond to the question.

The regseaxcher found lt lnterestlng to note that
although 17 women felt they had been discriminated agalnst
-as women in Canada, only 10 felt that they were being
dlscrlmlnated against in the social work profession. Even
thoagh studies such as those done by Griptoni Williams, et
al., and stamm have shown that women are béing discriminated
againat.in social work, the female social workers.in the
sample did not feel that this was the case as far as they,
personally, were concerned. |

) Of those women who felt Ehey were being.di3criminated
against, 4 or 8.7 per aant 6%wthe gample felt that it was
in the area of_eﬁployment. Five or 1:0.9 pex cent of the
. total sample felt that they were disériminated against in
terms of salary, and 4 or 8.7 per cena of the women felt
they were being discriminated against in the area bf
promotion. Four womea felt that the opportunities for
fringe_benefits_was the area:in which they were being
discriminated against. Six women listed othar araas ;ﬁ
which they feltldiscrimination. Among these areas wéres
job selection, patroniiaﬁion'by Board members, being
treated as "girls" ratheﬁ than fellow,professionalb; and“

being paid less for doing the same job as a man with
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equal qualifications.
" S~ w of the women added personal comments to this
'qiestion. OneTwoman who felt that there was discriﬁinatibn -
in the profession stated that both men and women have béen
conditioned for centuries to the stereotyping of roles..
She felt that this was reflected not oniy in the attitudes

of males toward females, but also in attitudes of females
toward men, and toward-éach other. Females, she felt,
couid be as’unagcgpﬁing of females in the administrative
position és'males_are, for édministration_is still stereo-
typed as a male occupation.

Another woman stated that she hé& seen many examples’
of éapable women "passed up" -£or mediocre male social
workers. However, she emﬁhasized that fema;e social
workers also discriminate against other female workers étr
times.

'Still another respondent suggested that women who
approach - social ﬁork with ‘2 high dégree of objectivity, -
intelligence, and analytical ability are suspected of
lacking the "motherhood" qualities of éﬁpa?hy and pro-
tectiveness, énd are looked down upon by others in the

profession.
Discussion of Regearch Questions

The researcher felt that the key guestions which

pertained most to her thesis fgpic'werezfié§:Wou1d you
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like to be\in an administrativebpositiOn in the future?,
and 2) Do you\feel that you, as a woman, are discriminated
\ .
agalnst-ln the ‘gsocial work professxon? Thus, she Ccrossg-

*

tabulated these w1th some of the other nomlnal ‘scales in
_the questlonnalre ln order to determine if there was any ;
direct assoc1at10n between them. Educatlon, age, marltal

~

status, numbexr of children, soc1al work experience, adminis-
>

trative position, and dhqsge of motivation area within the

)

ﬁrofessien were eacﬁ%crosétebulated with the questions re-
garding desire- to be in an sdministrative position, and '
discrimination w1th1n the socmal work profession. Guttman s
Coefficient of Predlctablllty, or the lambda asymetric-
test, was used to §escr1be the degree of asgociation be-
tween the scales. The researCher chose any'measurement of
lambda which was 15 per cent'orlhigher, as a moderate

degree of association between variables, and therefore,

worth noting.

Education

- When education was crosstabﬁlated witth the
respondents’' desire to be in an administrative.position, the
coéﬁficieht of predictgbility, or lambda, was measured to
be :11. E%-only 11 per cent error would he eliminated if
education was considered to be a determining"variable to
‘the desire to bé in an administrative positioh, there was

not a high degree of association'between tne two. Education.
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was also crosstabulated w1th the respondents feelings of

being dlscrlmlnated agalnst 1n the soc1a1 work professxon.

There 3

s 0.0 per cent, or no degree of association between

" the vaflues of these two variables. -

‘ i

Age

1 . .o ¥ .
Lambda measured .30 association between age and

desire to be in an administrative position. This associa-

tion is shown in Table 8. It was definitely the older

women in the sample who aspired to administrative. positions.

Regarding age as a ' determining factor in attitudes dealing

with discrimination in social work, lambda measured. 15

per cent association--not as significant as the degree of

association between age and desire to be in an administrative

position. ‘ g ) h -

- L

. © Marital s;atus é

" - e . s L)
‘- ATy
-

Marital status proved to have 15 per cent assoc1a—'

tlon with deslre to be in an- admlnlstratlve 9031t10n. As

.
-

can be .seen from Table 9, 11 or 78 S per cent of the 14 -

..-p..-

smngle women who answered the asplratlon to admlnlstratlon
question stated that they d1d want to be - 1n an admlnlstra-'.

tive position in the future. Two sald that they were un-

-

sure at thls prospecb Thlrteen oJ: 59 per cent of the 22

marrled women who answered this- questlon wished to be in an

f r

administrative position in the future. H1E:|.qht of these women
¢ % . L
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had certaln reservations centerlng-mostly around hours of
work requlred ‘in the job, and the flexlblllty of the em—“
~ploying agency. Seven said they were undecidea‘ Thus,)-
even though over one-half of the smngle and the married -
women wanted to be in administrative roles, a hlgher
percentage of single women had such aspirations. There
was no value fonnd for lambda when discrimination.in
social work was used as a dependent Qariablé for maritel

status.

Number of Children .

»

The number of children women had was cross-
tabulated with desire to be in an administrative position.-
Lambda was computed to be 23 per cent, which indicated
-that there was 23 per cent association between number of
chlldren and asplratlon for admmnlstratlon, when the
latter was-ponsmdered to be the dependent variable. ' As
shown in fable 10, there was a strong desire in women
‘with two children or less to rise to administrative
positions in the fnture. 'Nine of.the women with more tnan
three children wished to be in administrative‘positions.n

Lanbda was computed to be 10 pexr cent when number
of children was crosstabulated with discrimination in social
work. As there was .very little associa%ion between the two

variables, number of children did not directly influence

' whether or not a woman felt she was being discriminated

-.. ‘..I.
L o v
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against in the social work profession.

Social Work Experience

The years of social work experience was cross-
tabulated with desire to be in an administrative pbsition.
Lambda was calculated to be 22 per cent. As Table 11
.shows, women with from 1 to 10 years of experience along
with those of over 21 yéars of social work experience,h
were the ones most.interested in gaining administrative
positions in the future. The women with 11 to 20 vears
of'working experience tended not to be as definite ig
thelr de51re for admlnlstratlve posts. This may have
been due to the fact that a 1 e number of these women .
had Small'childreﬁ“and were not as free to think about
taking on an administrative position at the preéent time,
even though the qﬁestion was specifically asking the
respondent to lock into the fﬁture. |

’ﬁhen‘social work experience wﬁs crosstabulated
with discriminatign in social work, lambdalwas calculated
to be .05 per cent. This signified a very low association
between a woman's éocial work experience aﬁd her feelings-

]

of being discriminated against within the profession.

Change in.Motivation . -

‘Finally, the respondents' change in motivation or

“interest area during their years of practice in the profession
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- was crosstabulatéd with their desire to be in an adminis-—
trative éoSition in the future. Lambda was 17 per cent,
with desire for.administration being the dependent vari-
able. Although this was quite alow association, Table .
12 shows that women whose interest changed to involvement
in policy-making were most enfhusiastic in their desire
. to be‘in administrative positions.

‘The area of interest change was also crosstabulated
with being discriminated against within the profession. -

Lambda was calculated as 12 per cent, which was not a
siQnificant association between the two variables.
Summary

The analysis of this chaptéf was based upon 46.0r'
42.6 per cent of a possible 108 respondents. The researcher
summarized the relevant data findings in the first portlon
of the chapter, and then concentrated on two areas of
_ partlcular concern: the desire of female social workers
to hold administrative positipns:‘and woﬁen'é feelings of
being discriminaéed against in'the social work.profession.

Most of the women in fhe sample were 46 years of
age or over, which 1ndlcated a higher representation of . ¥
attitudes and 1deas from older women than from the younger
social workers. Fifty-six per cent of the respondénts
were married, and most of these women had at least one

child. The majority of women in the samp®@ had an M.S.W.



65.

N\

IT = SUOT3IRAISSGO HUTSsTW FJO IacuUMN

%001 | %V °TT %L 82T %V 1€ %Y 1€

SE v, 6 TT TT Te30L
s 9430
) Xmmm uoTsTAaxadns
i butyoreay,
%6°C Jusw
T -2DURADE dOpf
%L*S .. A UOTJOBRFSTIES
c 1 -3198
buryeu
%°C | #vTT %% TT %E" VT Kot10a

1 v ¥ g b
%6 ° T _ %6 "C atdoad
T T [[3T4 Buryaom
> mmmm atdoad mmmm
, ﬁmmm xmmm Rmmw xomﬁ sbueyd ON

ON |papToapun | HoTlRAXSSSX ’S0X.| AT93TUTISP ‘S9X

UOT3ITSCd 9ATIRIALS

TUTWPY I0F uoTjeatdsy

e ——

NOILVATLOW NI HUONVHD OL

ONIQY0DDY NOILISOd IATLVILSINIWAY d02 NOILVIIASY

cT TIgYL

obuwyd

}88I193UT ,

.




66,

< ?
degree and more than 6 years of social work experience.
At the time- of the study, one-half of "the women were in
administrative positions, and a further 32,6~pe:aceﬁt
of the women had been in administrative poéitions previous
to the study. rAll but one had left their positions
voluntarily. One-half of the administrative'poaitions
that had been previously held by women wére filled by

men, thus indicating that a substantial number of

~administrative positions previously hq}d by women were

o
ey

being filled by men.
Twen%y—two of the 46 réspondents indicated that
they had appliéd for .an administrative position in social
work. Five women who had applied but were not selected
felt that it vas because a male had been chosen instead.
Two of these women felt that the male chosen had been
less qualified: 3 womén stated that the man was egqually
qualified.

_Thirty per cent of the resﬁbndents stated their
main motivation behind,chogsing‘social work as a career
was that they had wanted to help people with pfoblems;
Forty-eight.per cent stated that they were interested
in working directly with pecople, and 9 per cent of the
women indicated that initially, they had wanted to be
involved'in policy-making to benefit all people.

when askéd to state any change in their motiva-
tions since they first entered the prﬁfessidn, 30 per cent

-
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indicated no change. ﬁoﬁevé&, 34.8 per cent of the women

‘stated that their interest had changed to invdlvement in

poiicy—making which, in the view of the researcher, is an

increased interest in administrative duties. Only one

‘woman stated that her main concern now was to definitely

advance her job position in social work.
When answering the question regarding aspiration
to be in an administrative position in the future, 28.3

pex cent -of the women said that they definitely wanted

“this. Another 28.3 per cent wanted to be future adminis-

trators, but had certain reservations

about accepting such
a positioﬁ. 0nl§'4 women, oxr 10 perhcent of the sample
stated that they did nét want to be in an administrativé'
position in the future.

Age, marital s£atus; number of children, years of

social work experience, and change in motivation or interest

area during years of practice in the profession were found

-0 be the most determining factors regarding the respondents'

desires to be in administrative positions in the future.

Age and number of children women-had gave the highest

" associations,

Age was considered to be the highest determinant

.9 : .
factor with lambda being 30 per cent. It was the older

women in the sample who aspired to administrative positions
in the future. With regard to marital status, a higher

percentage of single women than married women wanted to
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be in. administrati&e roles. Women with two or 1ess
ch ldren had the hlghest motivation to rise to admlnlstra—

tive positions. No woman with three or more children
“ ~

indicated a desire to become a future admlnlstrator. Most

of the women in this category were unsure of their aspira-
tiens. Those women with 1 to 10 years of experience, as
well as those with over 21 years of experience, were most
interested in gaining administrative positions in the
lfuture. Finally, the data showed that during their years
of social work experlence, women whose interest changed to
involvement in pollcy—maklng were most enthusiastic in
their desire to rise to admlnlstratlve posts.

Concerning the regpondents' feelmngs‘of being
discriminated against within the social work profession,
10 women, or 21.8 per cent of the sample felt that they
were being discriminated against. The areas where they
felt discriminated agaihst were employment, salary,
promotion, fiinge benefits, job selection, and being
treated as "girls" rather..than feliow professionals.
Thirty of the womefl, or 65.2. per cent did not feel any
discrimination. . | | -

After crosstebuleting the respopdents{battitudes
about being-discrimiheted against\within the profession
with eother variables, the researcher found no eignificant
assoclatlons which could determlne a woman's wgiews on

' dlscrlmlnatlon. ' | R
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CHAPTER V.

' LIMITATIONS, CONCLUSIONS AND RECOMMENDATIONS

' -
In this study, the researcher set out to answer

. two questions: Do female profesgidnalveocial workers.inf

Ontario aspire to administrative positions?, and Do female
professional social workers feel that they, as women, are

being discriminated against in their profession. The .
respondents to the questionnaire which wcs outlined in

the methodology chapter, answered these questions.

In the following pages, the researcher will /'

e /.
review the limitations of this study, draw conclusions /-

made from the responses to the questioﬁneires, and prescnf
several recommendations for coneideraticn; A brief summary

4

of the study will.conclude the chapter.

Limitations of the Study

The population for this study was compriged solely

of O.A.P.S.H. members. This presented certain 1imiteticné
because not all pract1c1ng female social workers 1n Ontario
belong to 0 A.P.S.W. and thus would not have had an equal
chance of partlclpating in ‘the study. Furthermore, the
researcher speculated that che 6.A.?.S.W. may attfactwonly,

a certain portion of the social worker'population who have

69.



from younger female -soci 1'wofkers."In addition, 63 per

_70.
similar viewpoints, or those who live in or near large ufbgn
centres. ' In fact, most of the completed questionnaires re:x
ceived‘by'the researchgfﬂyere from women who residgqfin thgz
southern portion of Ohtarioﬁ The rural and'northérﬁ portions
of -the province were not well-fepresented in the sample.-

The size of the sample was a further limitation to

this studyf -Out of a total female 0.A.P.S.W. membership of

872, and a- possible return of 109 queétionnaires, only 46

were completed and‘retufngd to the researcher by the'déadé
line. - Although 46 was an agceptable number of returns for the
study, the number did not make the study repregentatiQe of the
total female social work pppulatioh ag it cdg@ﬁvhaﬁe-been.

had the sample bgen 1;rger;

14

The majority of women in the sample, 60.8 per cent,

-Qerg 46 yéé&s'df age orfbver;' Only 5 of the .46 respondents

were between the ages of ﬁO and 3O.L'This indicated a'higﬁ

&

response and input rate from older women and a low response —
. . . . . _

cent of the resﬁondents had more than 10 years of paid
. : )

social work experience.“ﬁhus. the majority of participants

in the study were made up of the older and moYe experienced

menbers of Q.A;P.S;W. _ . PR

.

‘Conclusions

Aspiration to an Administrative Pdsition
LU -

e majority of women in this ‘study indicated some

.



-

., of women.

against-withih the social work profession. From this

‘fessional social workers do aspire, to administrative

Nl
N -

desire to become administrators in the:future. From this.

. . . . B .
finding, the researcher concluded that yes, female pro-

., 4

'~ positionsg. :Yet, this siatement seems .to contradict the

o e

“responses made to other questions in the questionnaxre.

At the time of the study, only 4 women out of 46

were in a’ POS;FLOH where 75 per cent of their working hours

were devoted to administrative responsibilities; Furthermore,

P

half of the adginistrative positions vacated by woﬁen were

filled by males instead of other females. This points out

that although women say that they would like to be in

adriinistrative positions, they are not there. It also

- s

substantiates Rogenblatt's statement that the top, most

prestigious positions in'social work show a great absence

70 1n addition; this finding coincides with that

made by Erna Paris who stated that, "More ‘than half of

' Canada's social workers are women, but only 18;6-per cent

of them ara,administrators.“7l

~Discrimination Against Women in the Social
Work Profession

The majority of women or 65. per cent of the

respondents felt that they were not-being disecriminated

- 70Rosenb1att, g;,é;., P. 422;
" a C
3}I:ll.;a\fc'z.:&a, p. 37.

-



-_ ~ " ’ . ‘ ) ) . ‘ ._ . .I .7%‘
flndlng, the researcher assumed that the majority of female
socral workers in O, A.P.S.W. do’ not feel they are belng ¢
dlscrlmlnated agalnst Thesetresults lndlcate a high degree

of correlatlon between .this study, and others whlch have
1

Ibeen undertaken. In his artlcle,-"Sexism in Socmal Work:
Male Takeover of a Female Professlon," Grlpton stated that
lfemale social workers are unaware of the extent to whlch
sexism pervades soc1al work education, practlse,‘and

, :
organlzatlon of services, ‘and the degree to whlch men : .

dominate the profess:.on.-’_2

He continued that’ "women hﬁve o
been unaware of ‘'or unconcerned about the steady er081on of

thelr pos;tlon ln the profe551on."73‘ Brager and Mlchaﬁl

went on to say that meén are preferred fox organmzmng

p031t10ns because men are believed to be more’ effectlve

’ 74 75

‘in working with other men. | Both Grlpton and Williams,

'1n ‘separate studles, foundhthat male salarles were notlce—
»

ably hlgher than female salarles, even when both sexes had

r

equlvalent job tenure and quallflcatlons. They also con-

cluded that a much smaller portlon of female. than male

™

‘JzGripton. Pe 78.

"' , 73Ib‘id..t po 80.
. (52

74Brager and Michael, p. 40.

'_ i ) .- ’ . \ ] . " L -, .. .'.
75Gr;pton.'p.:81. . o R -
76 e ol -‘ : " - Ce . . S e
Williams, et ald, p. 465. N S
‘ . . . .’. . A,:I ‘ . .,
N |
; Je d
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v -

social workers advance to high level positions;

However, it would be unfair and inaccurate of the

researcher to stafe that only the males in the social work

profe551on digscriminate against women. As her study re-

Y

‘véaled}.women‘have also been discriminated against by other

women in the field. As

! No one,

man or woman, 5

Carolyn Bird pointed out earlier,
77

N

eems to want a fenale boss. “Girls

‘resent the dlsc1p11ne of thelr mothers...and perhaps are less

W1111ng‘than men to accept women supervisors,”

78

Scotch .bluntly stated that "...discriminatory

‘ practices against women in'rélation to salaries, promotions,

.

and job opportunities‘prevail in the profession.“79 Yet, .

.as Grlpton stated women in the profesgion are unaware or

unconcerned by thls fact

Ly}

The researcher agrees w1th Grlpton 8 statement—that

: there is dlscrlmlnatlon agalnst women in soc1al work and

would lJ.ke to go one step further. to say tha' she feels women '

are‘both unaware and undbncerned about dlscriminatory

practlces taklng place agalnst women w1th1n the professaon.

Perhaps thls can be partxally explalned by Erna Paris who

feels: that hablt and prejudlces have. kept women from top

pOBltlonB and that female prOfESSlonS have attracted a high

z?Bird, p. 61

78

79.Sco.‘tch, p. 5.

Ibid., p. 66.

'

. _ g
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. proportion of conventional women who have not thought to

challenge the status quo.BO "In fact, few women have the

confidence to stand up to men and insist on equalarights."al

- - True, our. society has programmed women into soft,

feminine and subservient bodies who appear frightfully out

of place if they dare question or disagree with certain

' conventions.or practices. However, the researcher feels

that female social workers should not assume this "back

seat" role in their own prdfeesion. To quote agaln from
Gripton,‘"The eradlcatlon of sexism in social work will

depend eubstant;allg upou.rhe concerted action that women
social workers undertake.on théir own behalf. 82

ﬁariables_nhich Influenced the
Reeearch Quesgtions

-]

\1
Age, marltal status, number of children, years of
SOClal work experlence, ana change in motivation or 1nterest
area durlng years of practice in the profession, were found

‘to: ‘be the most determlnlng faetors regardlng the. respondents

asplratlons for admlnlstrative positlons in the future. Age .

‘and the number of dhlldren women had gave the hlghest associa- '

-~

tions.

' Age was the ﬁiéhest_determining factor and indicated

* 8%arig, p. 37.. T

8lrpia.

.52 rlpton. p. 87.. ;_?.- o o . b "
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th;t the older women inlthe_sample aspired to fuéure adminis-
trative positioné. B

| Women with two or less children were éhe group with
the highest mofivation to rise to adﬁinistrativé positioﬁs.
No woman with more thaﬁ three children indicated any %esiré
to become a future administrator.

Those women with 1 to 10 years of social work ex-
perience as well as those with over 21 years foexpg;iggce_
.were most interested in gaining administfééi;é bbéitiéns-in"'
the future. |

With regard to_maritgl“status, a higher pertentage

of single women than married women wanted to be in adminis-

trative roles.
Finally, womeﬁ whose interest changed to involvemen@
in policy-making during_their yearé of sogia; work gxperieycg
.wére the most enthusiastic in their desirés to';isé to
administrative'poéitions. ‘ |
- Thérg were no significant associations found between
the'reSPAndents"attitudés aboﬁt being'di;criminated against

and other’ variables in the study.

Recommendations
1) Women in'social'york need to become morgﬂa@a;e.
of their sEaﬁus within the profession and how it éffects
them pérsonal;y in the way of salary and ﬁob advanéémentf
. Thisg can be done by qrganizing'and atﬁen@ing seminars and



.admlnistratlve practices and functions:

76.

workshops dealing with the status of women in eocial work

Many articles have been and are belng written by and for

. women in general and for those in the social work-" professmon

in particular. All female sociai workers should beccme
familiar with these articles, the 1ssues they discuss, and
the conclusions they arrive at.

2) Once they have become aware, women in the social’
work professionlneed to uﬂite and form a body thch will
make reports and recommendationa regaraing salaries and -
policy changes to the C. A S.W. and to such committees
as the Royal Comm1531on oh the Status of Women. ° Wlthout'
such a body, the women in soc1a1 work will continue to
lose ground. and the respect that they once had within the‘ R
profession. |

| 3) © The professional associations ;p'Canada, both
the O.A.P.S.W. end the C.A.S.W., need to assume leadership
in researching the status of wonmen within the s&bial‘wpfk
profession. Disctiminatery attitudes and practices which |
prevail in the profession must be pointed out to both-male
and female social workers. Once this is accomplished, the
professional assoc1atlons should take it upon themselves to
act qulckly and end this discrlmxnatlon. “

" 4) Women need to become more knowledgeable in

'admlnlstratlve’practlces and should take every opportunlty,

be it couree or mlnl—workahop, to become familiar with°
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5) Female social workerssheed to encourage each
other, not only in day-to-day work activities, but also in
recognizing and supporting one another's abilities and

strengths for the achievement of administrative goals.

Recommendations for Further Studies

1) Further studies need to be carried.out regarding

the status of women in social work. Future in-depth studies

should be attempted with 1ar§er populations, such as the
total social work population in Ontario,-or all of the

professgional social workers in Canada. Research including

*

a larger number of soc1al workers would present more

accurately the feelingswaﬁd.attitudes of women regarding

“their own status within the sociallwork profession. -

- f"Tﬁf2) COmparatlve studles between male and female

-

soc1al workers™in social agenc1es should be carried out.

" What are their respective job titles, years of experience,

and thelr professional educatlonal preparatlon? Are there

—_ —

any dlscrepanc1es 1n relatlon to salarles ‘between males
and females" Accordlng to sex, is there any preference given~‘
when promoting sccmal workers to more prestiglous posltions?'

’ Furthermore, a survey should be taken of administra-

* .

tlve pOSlthnS wlthln agencles, to determine which posltlons

preVLously held by women are now belng held by men. Such a

study would glve social workers a better perspective of

., how the top admlnlstrative posztlons are dlstrlbuted by

i . o - 1



sex, and what the trend has been in recent ygats;

3) A study should be undertaken to examine the
attitudes that female social workers hold toward women.
‘Are we, as female social workers, prepared to help women
who coine to us for guldance and support, reach self-
actualization? If we are unaware or unconcerned about
being discriminated against within our own profession, -
and if we are unable to accept the riéht of women to
receive equal pay and equal promotion, how will we be
able to accept -and encourage a female client who-1is
struggling for more equality and ‘recognition in her own
life? If we will not assume leadership roles or support
female social workers who attempt to reach posltlons of
leadershlp, how will we be able to understand and support
a woman who wants to become a person in.her own right a .
separate ‘being from her husband and.chlldren? With today 8
_changlng roles and values. these are questlons that women
in social work should be serlously ponderlng and acting |

one.

Summary

L . . - et i etma an T el S et m e e

In this final chapter, the researcher reviewed thel'

puxpose of the study and its limitations. _She concluded that.
although the majority of women-ﬁho took part‘in the study
:lodicated some aspiratlon for administrative positions, they
are not,in;suchfgositioﬁs. Ihiadditioh_to‘this,“the.researoher

] . ‘
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came to-the conclusion that the majority of the women:-in

the sample felt that they were not being discriminated

against within the social work profession.

o .
The researcher concluded the chapter by making

. -several recommendations, and suggested various studies

[

which hopefully will be'undertaken in the near future,.

: In conducting this study, thé-researcher came to
reallze that the vast majorlty of wom?n in the O.A.P.S.W.
are unaware and unconcerned about thelr status within ﬁhe

social work profession and the fact that they are belng

‘discriminated againsgt in terms of'salary and promotidn,

It is hoped that this study will increase awareness on

the part of female social workers, and encourage them to

A~

take concerted action on their own behalf to help eradicate

. the discrimination which exists.

A
f —
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WOMEN AND ADMINISTRATION IN SOCIAL WORK

\ " QUESTIONNAIRE
1. Educational level attained. DEGREE YEAR OBRTAINED

. o -

g BSW' ___

MSW .

bDsw ___

OTHER ___

(specify)
2. Age.- 20 -'25 years:.__ 41 -f45.years .
726 - 30 years __ 46 --50 years ~__
. 31 - 35 years __ 51 - 60 years _.__

36 - 40 years

3. Marital Status: .

SINGLE
MARRIED
SEPARATED
DIVORCED
WIDOWED

OTHER (specify)

4. Do you have children?

If Ilyesll

61 plus years

. YEAR __
- YEAR __
YES NO
HOW MANY AGES

5. -What is the total length of your paid work experiénce
in social work, both prior to and after any degree?

1 -

. '6l =
S
16 -

5 years

10 years,
15 years’
20 yeirs

"3r'p1u$ years

2l - 25 years
26 - 30 years !



.
i

) 8l.
‘6.‘ Are you employed: // '
FULL TIME / ]
PART TIME / (approxlmate number of hours per
. week)

NOT EMPLOYED; SEEKING EMPLOYMENT
. NOT EMPLOYED; NOT SEEKING EMPLOYMENT
'~ RETIRED

Definition: -Administrative position includes all
activities directed toward planning
and carrying out a. programme, such as o~
planning, personnel, budgetlng and
- fiscal operation, supervising,
. directing, and controlllng.

7. (a)' Do you presently hold ‘an admlnlstrative position
in social work?
YES NO

.
(b) If you do not, have you ever held an administrative
position in social work?

YES NO

8. If you have held an administrative position but do so
no longer, '

(@) Did you voluntarily leave it? YES NO

If "yes" why?

LEFT POSITION TO MARRY __
RESPONSIBILITY TO CHILDREN, __
RESPONSIBILITY TO HUSBAND ___
- TOO MUCH RESPONSIBILITY IN THE POSITION
WANTED A CHANGE ___
OTHER (specify) . |

(b) Were you removed? : YES NO
If "yes" why?

9. If you ‘vacated an admlnlstratlve posltlon, was your
job.£filled?

Vo e e

YES . NO . .

If "yes" was it filled by a male? YES - NO
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11.

12,

13.

14,

4. Other. (specdify)

”

82.

What percentage of your working hours is ‘devoted to

the following responsibilities? Your percentage
should add up to 100%. - :

ADMINISTRATION f) CONSULTATION

SUPERVISION : EDUCATION (teaching)

DIRECT SERVICE - OTHER (specify) S _
Would ydu like to be in an administrative position

in the fg;ure?

YES, DEFINITELY | .
YES, BUT WITH RESERVATION WHAT KIND?

UNDECIDED
NO

Why did you choose what you did? . L "

Have you ever applied for an administrative position

in social work?

YES NO

— — e

(a) Have you applied for an administrative position
for which you were not selected?

YES NO

(b) 1If "yes" were you not selected (as far as you - know)
because a male was chosen for the same position?

YES NO DO’ NOT KNOW OTHER REASONS
(c) Do you feel that the male chosen was as qualifiegd

"as you? o : .

LESS EQUALLY - MORE ~ DO NOT

QUALIFIED __ QUALIFIED/___ QUALIFIED - KNOW .
What was your main motivation fér.choosing social work
ag a career? Choose one.
l. I want to help people with problems.

2. I am primarily interested in working directly
with people. s

3. I want to be involved in policy-making to

- benefit all people.

-
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5. Job-advancement (POBlthn advancement) .

v . . . ' ) - . . 83.
Has youf area of interest in regard to question #14 ‘
changed since you first entered the profession?

YES - NO '

(a) 1If "yes" what is your main concern now?

l. I want to help people with problems. . ___
2. I dm primarily interested in working
directly with people. .___ _
3. I want to be involved in policy-making. . __
4., Self-satisfaction. Doing work that I .
truly enjoy. __ . ' "

L]

6. Teachlng,
7. Supervision.

Ib) What_factors ccntfibuted‘to your change?

Angwer questions 17 and 18 only if mdrried. ,

17.‘

18.

\19.

20.

'DEFINITEBY&‘ YES /UNDECIDED - NO POSITIVEBY NOT

Do you consider your work to be secondary to that of
your husband?

-

1

DEFINITELY __ YES __ UNDECIDED __ NO _,_ POSITIVELY NOT __

Wbuld you accept a hlgher—paylng "job than your husband? 5

DEFIN;IITELY YES __ UNDECIDED °_ }qo POSITIVELY NOT __
T T | I

Wbuldfyou consider moving yourself (and your‘family{ for:

1. a higher salary for you '

4
[}

DEFINITELY __ YES ___ UNDECJDED __ NO _- POSITIVELY NOT __

% .

2. a more Challenging;pbsitioﬁ for you.

DEFINITELY _ __ ¥ES __ UNDECIDED _. NO __ POSITIVELY NOT

‘n

"3. a more appeallng geographlcal locatlon for you

ey

;Do you feel that you, as a woman in Canada, have been

digcriminated against? a:

DEFINITELY __ YES __ UNDECIDED ___ NO _ poseilery ot
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(b) If you feel that you have been discriminated
against, in what way(s)? .Check all that apply.

-

RIGHPS I . . - - .
MARRIAGE __ SEX __ EMPLOYMENT _. PROMOTION __

. SALARY ___ CREDIT " OTHER (specify)

2l. Do you feel that you, as a woman, are discriminated
ig;lnst in the social work professlon? _ ,/-~\
DEFINITEBY __YES ___ UNDECIDED hNO POSITIVELY NOT ___

(b) If you feel that you are discriminated against,

BN in what way(s)? . Check all that apply.‘
EMPLOYMEN‘I‘ ___ SALARY __ PROMOTION __ FRINGE
BENEFITS __ OTHER (spec;fy) | |

If there are.any. areas that you feel were not covered.in
this questlonnalre, or if you have any further experlences,
comments, or suggestlons to add please use the remaining

space to do so. . ‘

&£

THANK YOU VERY MUCH FOR YOUR CO-OPERATION IN COMPLETING THIS
QUESTIONNAIRE. _

L

%

Pl
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;Thank you for your co-oPeratlon. C T ~'g o

APPENDIX B - .
v

May 30, 1975

Dear OAPSW Member:

I am wrlting to enlist your suﬁport in- conductlng'akhtudy

of women 1n social work in relation to administkative 4@5 .

posztlons. I am a master's student at the Unlversity of -

' Windsor .School of Sotial Work. I plan to use the results"

of/the enclosed quest;onnalre as the basis of a thesig.-

ale profession. Yet, in recent years, male Social
woxkers have moved -into many of the top .ppsitions.. Some

ve tried to explain this pheriomemon as being the,result
of discrimination. A number- of "articles have been written,
about dlscrlmlnatlon in terms of salary and job, advancea '
ment., + " .

This study Wlll examine whether women aspire to admlnlstra-
tive positions. It will also determine if they feel they
have been drscrlmlnated against.

.o

/

I would greatly appreclate your aSSLStance in ‘this mitter
by completlng the enclosed gquestionnaire and returning it .,
to me, in -the attached envelope, by June 16, 1975 -

If you wmsh-a summary of thls study to be»malled to you, .
kindly indicate. thls at the end_of the questlonnalre.- ‘

’P.

hd
-

-« .
- Sinceérely yours,

$ e . v

N . oo ) P Sonia'Dobiowolsky

Y2l

LY
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