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) "ABSTRACT
A SITUATIONAL ANALYSIS OF THE
" LEADERSHIP STYLE OF ‘ - .
HIGH SCHOOL ATHLETIC-CONVENERS‘
by .

John Scott.Musselman

\
The purpose of th1s study was td examine the
]eadersh1p sty]e of h1gh school ath]et1c association league

conveners in reTat1on to some of - the s1tuat1ona1 var1ab1es

' 'c1ted in the 11terature as well as some which are unique

"Q to th1s s1tuat1on,

C S1xteen coaches' grou's from the. Southwestern
:‘Ontar1o Secondary Schools Associa ion (SNOSSA) were asked
to part1c1pate. The members of each group were tapped for
their, percept1on of the sport- ath]et1c orientation of their
league; the performance of thelr group; and Hemphill's
dimensions-of po1ar1zat1on,-strat1f1cat1on, viscidity,
hedonic to?éfﬁsﬁd part}cipation. The convepefs were tEpped
for their leadership style (Fiedler's LPC), their perception
of the leader-member-relations (Fiedler's GAS) as well as'
Hemphiil's five-dimensions. |

- | ~Through stepwise multiple regression épa]ysis, it
was revealed that human're1attons oriented leaders are
better suited to this situation thaﬁ are task oriented .
leaders. The convener's perception of acceptance (GAS) was
directly related to the members' perceptipn of performanee,
athletic orientation, an informal status hierarchy, apd
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hedonic tone.. Moreover, the LPC $core of the feader was:

directly related to the members' perception of u;jty of .
,.pyﬁpose (polarization) an informal status hierarchy and
"ﬂ;he leader's perception éf acceptance. Thus, groups.'
'exhibiting'both‘a lack of dysfuhctional conf]ict‘régardiqg-
goal direction and status hie?arqhy as well as coh%orm{;y
with éocieta1 norms governing performance,and athleticism
tended to cHoose,'accep%; aﬁd perform well for a human
relations oriented leader. Tﬁoﬁe-groups'wfth_faskuofiented
-leaders exhibited gyeater degrees of dysfgnctionaixéﬁnflict
as well as lower 1évels of performance and wenekmore.sport'
oriented. N |

The results of thﬁs'studf.qfféﬁed suppbrt for

Fied]er's.data‘re]ating fo'ihe intefactidn of the leader's
style and the variouq'situatéonaT variables in both inter-
*acting and counteracting grbups. ‘Thus,.not only are the
kp%actica] iﬁplicationé of fhg\ftudy significaht, but the

theoretical as well. A link.has been established which

relates this specific situation to the']i?érgfure pertaining/f//'

to the 1eadeh§hip and administrative theory. This link will
help to guide future research in the area of "grass roots”

sport and athletic administration.
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- " . CHAPTER I
. REVIEW OF THE LITERATURP

- Introduction -

- . i -

-

During the past twenty-five years, the stydy of

administration has‘witneSSed the profound effects of a "new

v

movement" of éducators dedicated to.the development of a

o ]

comprehensive,'universgl approach- to administrative theo‘ry.1

The initiation of this effort was predicétgd upon_. the

-realization that: S

the "g-factor® in all for@é of administration is

sufficiently large to justify the study of

administration qua administration

The :;arch for a géﬁ;ra] Fheory'of administrati0n_

by no means predispbses tﬂL'cdnceﬁt of specificity which
?ecomes abundaptly clear\when the role of leadership within
the evo]viﬂg theoryrof ad 1ﬁistfation is‘cohsidered.‘ Liphaﬁ
has definea this. role as "paralleling if not antedating the
...deve]opmenthof administrgtivé t'heory,"3 while Andrews

has carried it a,step furthér by suggesting that the terms

“leadership" and’ "administration" very closely parallel each

other in meam‘ng.4

In light q? this Fe]ationship the concept
of épecificity Wwith respect to different situations is

supported by Pierce and Merrill: .

)




the process of leadership can be analyzed and
understood only when consideration is given to the...
. situation in which it arises )

Th}s concept of situational specifici%y is further
sﬁpported by Petrullo:

...leadership is a function Q% the situation and its

requirements and the followers .and their expectations

as well as the qualities of the Teader®

| The quest for a general theory of administration,

which will account for the situational factor, ﬁmp]ies the
need for a reciprocal thedry-bractice relationship. This
re]atipnship is required t0'fac11itate|the dynamic prdcess
_'of obsérQing and formulating hypotheses which when héuris-
| Itical]y derived wiTl add to the theorética] body of™
knowledge and expose new practical problems for study.7

In answer to thiélheed; this investigation will
represgnt one of the inaugurallattgmpts to invoive the
"grass roots" level of.sport or ath]e;ic administration in
the evolution of leadership theory;.,Tﬁe study'yi11 focus
upon the leadership style of high school atﬁletic associ-
ation igague conveners as it interacts wigh.the situational
‘variables within the groups of coaches responsible for the |
_ adminisfration of each sport. . -

In an effort to establish the iheoreticg] frame of
reference whi;h will orient this study, the remainder of
.this chapter elaborates upon:. (1) the historical perspective
of the development of theory in administrafion; (2) the

present status of administrative theory; (3) the role of

leadershipt in the presently developing theories; (4) the




3 | ‘ [
pfimary research tool for this investigation, Fiedler's
model.

/
/

Historical Perspective of Administrative Theory
In examining the literature which preceded this |
"new movement" in administrative thought there has been:,

...a gradual transition from an emphasis on the need

to meet organizational production goals to a realization

of the importance of the individual within the
bureaucratic framework of modern organizations.8

Since a rather complete account of this evolutiv
can bé found in the works of 01afson,9 Spaeth,]0 Getzels
et al,l! Griffiths,l? and-'Gr'oss,13 the presentation here
will be brief.

‘ thze]s et al identify what they feé1 to be the
three main-eras or “Points-nf view" in the study of admin-
“jstration }n the 19th century as: (1) the managerial
emphasis; (é) the human relations emphaéis; and (3) the

social science emphasis.14

‘The managerial emphasis,
dominant.in_the early years of the twentieth century, was
significant in that it marked the beginning of the system~
atic §tudy of administration. This era focused upon the

standardization of techniques and methodo]ggies involved in

task perforkgnce; promoted the introductioﬁ of the special-

jzation or delegation of administrative fuéction; and, most

importantly, neglected the {ﬁterpersona1 ang human element

of the organization.!® i
Thé effect of this neglect of the h&man e1emeﬁt

: - \
was manifested in a protagonistic reaction firom Follet,
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Mayo, Rothsberger, Dickseh, and other prestigious members

of the human relations era. The'ﬁiterature'produced during’

this time revealed the importance of interpersonal relations’

(\within an organizafion‘which, in turn, proved to be a
cata]yse in the shift of emphasis from production to the
human Aeletidps'approach.ls
With the realization that an:understanding of human
retations was necessary for the effective and effﬂcient
operation of an organization, and further that humani’

behav1our was an 1ntegra1 aspect of the social sc1ences,

Barnard recognized the c1ear and explicit need for a genera]

theory of adm1n1strat1ve relationships placed in the context.

17

of the soc1a1 science of behaviour. ‘ ‘
) Barnard, ﬁ1de1y cons1dered "the f1rst outstand1ng
theoretician in the f1e]d.of adm1n1strat1on,'18 authored.

¥

The Functions of the Executive and Organization and

~

Management "in which.he attempted to develop a common

understanding of adm1n1strat1on as it ex1st&?w1th1n formal
orgam’zations.“19 He was the first to place the study of
administration within the context of the social sciences;

to recognize the important interaction between the formal

20

and informal factions of the organization; to postulate

.. . . , . . 2
that administration is generalizable across organizations; 1

s
to postulate that leadership, communication, decision

making, authority, and responsibility comprise the basic’

22

aspects of executive ability; and to recognize leadership

as a function of at least ‘three variables--the indiwjdual,

P,
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the group of followers, and the conditions.23
Barnard provided direction in the study of adminis-
tration and. Teadership. His work was supp]emehted by Simon

who in 1945 published Administrative Behayiour in which he

advoca;éd the shifting'of emphasis from the principdes of
adminiétr;tioﬁ to the value-free study of the conditions
under which_competiﬁg princip1es”are apph’cable.24

The innovations of Barnard and Simon sparked the
organization of the Natioﬁal Conference of Professors of
Educational Administration (NCPEA);25 the Cooperative
Program in Educatiéna1 Administratijon (CPEA);?G and the
University Council for Educational Administration (UCEA)27
between the years 1947 and 1956. The gathering, of d11 these
enthusiast; of the "new movement" into the Q;}{ous
conferences and associations facilitated the very valuable
processes of interaction and exchange of jdeas. These
educigg;;, administrators, sociologists, and psychologists
provided constructive criticism for eacQ\S}her that‘resulted

in a general trend toward rooting this new administrative

science within the context of the social sciences.

Present Status of Adminﬁstrative Theory

As Getzels ét al suggest, a prime force in the
devé]opment:Of ddministrative theory to date has been
Talcott Earson's theory of sqcial action. "Although he has
not written extensively on administration, he has greatly

influenced, directly or 1ndirect1y; many who'have.“28



‘ Some of the.fundamental bases of existiﬁg Ehgories in

administration such as goal direction, formal versus

informal organizations and conflict all have‘theif roots in

Parsonian socio1ogy.29

Getzels' model which is deeply »
rooted in Patsonian theory, attempts to integrate the
normative (nomothetic) or social dimension of a social
sy§tem with thé-persona] (idiographic) or psychological
dimension (see Fig. 1).; The noh?thetic.dimension deals

with the goal-oriented institutions of‘a social system and
the-expectations of thaf social system of the incumbents of
the various roles within said institutions. Thé idiographic
dimension deals with the psycholdgica] asﬁects ofhthe
interactipn of the individué]'s personality and need dispo-
sition (ps it rg]ates to the environment and social system
as a whole) as he/she functions within the role of “the
institution and thus the social system. The general
equation for this relation is B = f(R x P) where Biis
observed behévfour, R is sn institutional role and P dis the

personality of the particdlar role incumbent.31

Getzels'
hypotheses state that: (1)~the pub]ifly~prescribed nomothetic
level of interaction is eﬁ%éiéd Tn_tqé separate idiographic
situations by the subordinaie and the superordinate.
Integfa@ion‘or overlap of the perceptioh of the expectations

_of these two individuals 4s the primary independent variabfe'
affecting the functioning of the administrative process.

(2) Three sources of conflict within the administrative

j _ setting are: (a) role personality conflict, (b} role conflict

JEEFVICTE L SEE
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and (c) personality conflict. ' .

For a more indepth discussidn regarding Getzels'
model the reader is advised to consult other soulr'ces..32
The general direction of the theory is what is important
here. The theory attempts to ?%tegrate the individual and
'the institution; the informal and the formal; it takes
into account many variables ﬁnc]uding societal norms and
requirements, geographical demands and restrictions,
political attitudes, task, interpersonal re]ationéhips and
so on. “Each of these variables exists in a‘cause—effect
relationship with one or more of Getzels' nomothetic or
idiographic variables. This is exacf]y’the direction
advocated by Barnard and Siﬁon.

Getzels' work has been cited as an.example of the
"general trend apparent in the development of a "well-

developed, comprehensive theory of administration."33

This trend, which has beegp_traced from the beginning of the
century, is perhaps best summed up by'Spaeth:

Administrative theory, when developed and empirically

" tested, will be part of a general theory of social
action, and a theory of administra;jve behaviour will
be part of a general theory of humdn behaviour.34

t

‘The Role of Leadership
The study of leadership, as an entity unto itself,

pr]owEd a similar pattern to that of administrative theory.

As Olafson points out:

Pp————
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Prior to ‘the early 1950's, the personal attributes

of the leader were the central focus of leadership

research. ' The trait approach to leadership, as it

is known, concentrated upon the jdentification of

the innate potentialities of the leader as contrasted

to those of the non-leader.35
The innate potentialities were generally considered as
traits such as inteliigence, sého]arship, dependability,
activity, social participation, spcio-ecdnomic status,
sociability, initiative, persistence, se]f-qonfidénce,
alertness, insight, cooperativeness,‘popu]arity, adapt-
ability and verbal faci]ity.36

As has been noted, Barnard, as early as 1940,

recognized that "leadership appears to be a function of at
least three complex variables--the individual, the group
of followers, and the conditions."37 This idea was
postglated by several scholars during the following decade,
most notably Gib 38 and StogdilT.ag It was not, however,
until the early 1950's that the situational approach to

“leadership became widespread.

The theory behind the situational approach is quite

complex in nature as Barnard's original speculation suggested.

Early in the development of the situationél approach,
leadership was viewed by HemphifT“@s:
....the behaviour of an individual directing group
activities and that adequacy of leadership is an
evaluation of the corredpondence between the
individual's behaviour and the behaviour demanded
by the situation. : -
The complexity of this approach becomes even more

apparent when reviewing a statement made by Hemphill some

A e
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thirteen years later:

A major difficwlty tn the study of administrative
behaviour is the fact that every administrative-
situation varies from every other situation.

This fact may lead to conflicting conclusions
about. administration; it may be impossible to

tell to what extent behaviour is a function, of
the situation or of the administrator... ~——_
When situations are compared, the variables
involved are not only difficult to control; they
may even be unknown to researchers.4l

"It is important to note that the "trait" approach
to leadership has not been totally abandoned in fEVuPr of
the situational approach. Rather, traits have been
incorporated into this new approach as part of the
situation. As Pierce and Merrill note:

Perhaps one of the chief results of.. the research ‘s
the conclusion drawn that the stugj'of personal , ;
characteristics, per se, is only enhe aspect of the e
study of leadership.42
" A more common label for this method of research is the
"behavioural approach” which "para]]é]s the situational

443

approach to administration. It does not: however, -deny

the fact that certain leadership traits do pTay a ‘role in

¢
the overall situation. Halpin states:

Nor does the term 'leader behaviour' ‘suggest that

this behaviour is determined either innately or

situationally. Either determinant is possible, as

is any combinatioh of the two, but the concept of

leader behaviour does not itself predispose us to

accept one in opposition to the other.44

The development of research methodologies. then. has

seen the .trait approach grow into the sjtuational approach
which in turn evolved into what is today accepfed as the

behavioural approach. The important points about the
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behavioural approach are: (1) that it-does accoundsfor the
leader, the.situation”and the followers+ This is
.imperative since:h

...the leader and situation are not disparate
entities, since from the followers' standpoint the
leader is an element in the situation as well as one
who shapes it by setting the stage and creating
expectations.45

(2) It is a more reliable method of research in that:

i

..&fé focuses upon observed behaviour rather than

upgn a.posited capacity inferred from this behaviour.

No presuppositions are made about a one-to-one?

re]a&ionihip between leqder behaviour and an underlying

capacity "or potentiality presumably determinative of

this behaviour.46

. 4. ‘é)

Gordon clarifies this by s}ating: & .
]

One 6f the essential characteristics of the behavioural
approach is the insistence on observable and verifiable
-phenomena that may serve, at least in part, as evidence
for anything to be recognized as knowledge, principle,
or finding.. For example, instead of asking about*a
man's traits..., the behaviouralist_is more likely to

.ask--What_does he do?--What does he say?--What does he
» not say.47 . | '

-

_ Fcom the Ohio State Leadership'itudies, which
commenced in 1945, came not only the realization that
frhiffu] research in the area of leadership must focus upon
"examining and measuring perforhance or behaviour rather |

.48 '

than traits, but also the recognition of "a need for

priorities in order to direct the path of research.“49

T:é\igitial response to.this need was made by Morris and
Seeman who, in 1950, initiated the development of a paradigm

that: e



...stresses the fact that the group and individual
variables which are commoniy examined in leadgrship
studies may be viewed in the following ways:-as results
of the leader's behaviour; as concomitants, determiners,
or conditioners of the leader's behaviour; and as
criteria for evaluation.50

\v/%s Olafson further notes: : : -y

As a consequence of this paradigm, numerous monographs
amd publications on leadership behaviour have been
produced by The Ohio State Bureau of Business
Research...Instruments such as¥the Organizational
¥limate Description Questionnaire (0CDQ), the Principal
~ . Behaviour Description Questionnaire (PBDQ), the
Responsibility, Authority, and Delegation Scales (RAD),
ang/ the Leader Behaviour Description Questionnaire
,grggq) have been designed to observe and.analyze the
behaviour of leaders in highly organi ed .groups such
as the navy, industry and educaE}p .51

The parad%gm was furtherlrevised in 1957 by Shartle
who ‘developed a model for predicting organizational
behaviour. For a more complete discussion regarding both

the original paradigm and Shartle's revision, the reader

is directed to other sources. 2.

A’ second and somewhat different response to this -
need was published some seven years later in the form of
Halpin's paradigm for research on administrator behaviour.

In his own words, Halpin describes the paradigm as follows:
It provides the basis for a systepatic classification
and critique of existent and ongo#ng research on
administrator behaviour, and is designed. to suggest
fruitful lines of inquiry for new:research...it :

- may help us to spot missing elements in our research o .

knowledge about administration and to achieve a closer \%\ Q/j
integration between empirical findings and theoretical ; a
analysis.53 '

Thekbaradigm is predicated upon the two assumptions:

-
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. (1) That apart from educational administration,
hospital ddministration; business administration, .
public administration, etc., there is. administration
qua administrationj and that this is a domain worthy
of study; and‘&;é that greater strides will be made.
at this juncture if research efforts are .focused upon
the "behaviour of administrators" rather than upon .

. either administrative behaviour or the totality s
referred to as "administration™.54 - N =

Briefly, Halpin's paradigm is intended to focus
researéﬁ upon the behaviour of the administrator and in
turn relate thi§ to'changes in organizational échigvemenf
55 ’ "

and maintenance. Halpin complains that research has

~ been regtricted to administratof variables, intra- p' .

organizational vaffabTéS“andwextra—o}ganﬁzatioﬁa] vafiables
(Pane]l Iii) as they relate to administrator Héhaviour
(Panel I1), (see Fig;_Z)r' He adds that:

Studies of this kind provide uséful information, but
this information is of limited value uniess one
proceeds to the next step of determining the

" relationships between 'the behaviour predicted in
Panel II (from the variables in Panel III) and the
criteria in Panel IV.. Research confined to the
variables in Panel III or even to those in Panel II
and 111 tends to become frustratingly circular because
it fails to tackle the criterion issue.5b

" Research which has both evolved from and contributed

. to %he development of the.body of liteﬁatu?é revigwed'may

be attributed to thé’waﬁ of countless contributors:.:
However, two prominéht'féctfdﬁsrfgnd to emgrge,as‘odt-
*stapdjng:confribptors in the épecjfic afea of administrator
behéviqur within_grpups and ofganizationSEVlThe first; as.
ﬁreviouslyiment{dﬁed, banded togethér in 1945 as part of;ghe
Burequ of Bhs%ness Reéearch at thé Ohio State Unfversity to

begin the Ohio Sfate Leadership Sfudies. From this
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organization came the work of Morris and Seeman whose

paradigm, later revised by Shartle, served as the impetus

for Hemphill to begin work on the Leader Behaviour
Description Questionnaire (LBDQ) in an attempt "to develop

an objective method for describing how a leader carries
||58. . :
/

"The LBDQ, in its initial stages, consisted of nine

out his activities.

tentative dimensions of leader behaviour including
integration, communication, production emphasis, repre-.
sentation, fraternization, organization, evaluation,

59 He1pin and Winer then

initiation and dom1nat1on
mod1f1ed the 1nstrument through factor ana]ys1s, which
resulted in the emergence of fourhfacthS' consideration,
1n1t1at1ng structure, production emphas1s, and soc1a1

awareness. The first two factors, cons1derat1on and

initiating structure, together accounted for eighty-three .

60

percent of the total factor variance. Though thes® two

factors remain the orimary parameters tapped by the LBDQ,

Stogdill further revised the instrument to in;lyde measures .

of tolerance of uncertainty, integration of the group,

persuasiveness, tolerance of member freedom of action, and

predictive accuracy and reconciliation of conflicting
61 Tne resultant Leader Behaviour Description

Quest1onna1re Form XII has been used repeatedly to study

administrator behaviour as perceived by the administrator,
his superiors, and his subordinates across a great many¢

situations within formal organizations.




The second prominent faction is represented by a
vast task force of researchers under the picneering
direction of Fred E. Fiedler,. Fiedler began his work in
1952 at which time he sought "to propose a theoretical
framework for understanding leadership effectivenéss."62

In reviewing the body of literature assembled prior
to 1952, Fiedler was able to discern two major styles of
leadership which had been’revealed:

One of these is a leadership style which is

primarily task-oriented, which satisfied the leader’'s
need to gain satisfaction from performing the task.
The other is primarily oriented toward attaining a
position of prominence and toward achieving good
interpersonal relations.63 :

Fiedler's work concentrated on task groups, as he
explainé:

...we are here concerned with task groups rather

than social groups, that is, with groups which exist
for the purpose of performing a task, and which
generally exist only as long as they do so effectively,
This contrasts with social groups or therapy groups
which exist to promote the psychological well-being,
enjoyment, or adjustment of the individuals who are
members of the group.®

In an effort to classify the various types of task
groups, he.-developed a taxonomy which divided task groups
into three classifications: (1) Interacting groups - which
are characterized by the f&ct that members are required to
closely . coordinate their activities in order to complete
their tasks. Individual tasks are often interdependent to
the extent that each individual, for the successful
completion of his task, depends upon other individuals for

the successful compléetion of their tasks. The example of
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"a basketba]] team which requires men to get and pass to

)
others who are in a position to shoot a basket" is 111us-

t,65 |

trat1ve of this poin (2) Co—act1ng.groups -. also are

~involved in the completion of a common task but wifh much

less-interdependence on the part of each indiividual member.
A prime example of a co-acting group is a bOw]ing'team in
which each individual's storé, while ﬁot dependent upon
fhat of each of his teammates, becomes a part of the team
total in deciding the overall outcome of the match;66
(3) Counteracting groups - are describes as groups into
which each individual has brought a vested interé;t in an.
outside group or organization for the purpose of negot1at1ng
with representatives from other groups or organization.
The group does share a common goal in that it is assembled
for the purpose of reaching a mutually satisfactory
decision. They are indeed counteracting,.however, in that
each individual member1s perception of the task or decision
is, to a large extent, a product of his affiliation with |
the outside group he is répresenting.67

As Fiedler points out, the situational conditions
which have been shown to affect leader behaviour are
markedly different across the three classifications
(see Fig. 3). 1In addition, since most of the research to
date has concentrated upon interacting groups, the poﬁsi-
bilities for research within the remainfng classifications

are considerable.?8
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‘Fiedler's Model

Fiedler's proposed Model of Leaderéhip-
Effectiveness was 0rigina]1yApublished after more than
fifteen years of historical research which encompassed
more than 55 separate studies. It is predicated on the
assumption that leadership effectiveness is primarily a
function of the interaction of two variables. These are:
(1) the style of the leader in question and (2) the |
situation in which he is involved.

It is important to note that Fiedler's terminology "
“Teadership style" is quite different from that of "leader-
ship behaviour" employed by those involved in the Ohio State
Leadership Studies. The difference lies primarily in thé
level of psychotogical manifestation being sought by the
investigator. Leader behavijour examines the superficial
manifestation of the individual's need-structure within the
confines of his formal leadership role. -As previously
pointed out, its description is dependent only upon
observable behaviour which, it is felt, minimized the chance
of error in interpretation. Leadership style on the other
hand, examines the actual underlying motivational need
structire of the individual. As Fiedler explains:

By leadership béhaviour we generally mean the

particular acts in which a Teader engages in the course
of directing and coordinating the work of his group
members. This may involve such acts as structuring the
work relations, praising or criticizing group members,
and showing consideration for their welfare and feelings.
Leadership style will be defined here as the underlying
need structure of the individual which motivates his
behaviour in various leadership situations. Leadership

style thus refers to the consistency of goals ar needs
over different situations.70
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As can be seen, the concept of leadership style
offers gréater potential than leadership behaviour iq‘the
| éféa of predicting igaﬂership effectiveness across different
situations. This is true because "fmportant leadership
behaviours of the same individual differ ffom situation to
situation, while the need structure whfch motivates these

behaviours may be seen as constant."71

The Leadership Style Measure

The technique used to tap this behaviour actually
evoelved from the search for a tool to be used in the
operational measurement of interpersonal relations. , After
discpvering that psychologica]‘therapists' repufed tevels
of competence were positively.correlated {(r=.59) with the
" degree to which they described their patients as similar to
~themselves, Fiedler labeled the measure assumed similarity
and iﬁterpreted it as 1ndicéting psychalogical warmth,
,ac;eptance_and permfssiveness. Support for this inter-
pretation, obtained from a sedbﬁd study involving members

* 3

of a fraternity house,. induced Fiedler to examine the

concept as it related to performance of sm roups.72

We hypothesized that team effectiveness would be
large part determined by the interpersonal relations
between members of the group, especially between
leader and followers, and that we could measure
relevant aspects of these interpersonal relations by
.means of_assumed similarity scores or related
indices.’3 ' :

Fiedler's initial research in this area utilized

an instrument with which a subject was asked to think of
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all,tﬁ% individuals with whom he had every wo%ked and then

to describe his most preferred co-worker (MPC) as well as
his Tleast preferfed co-worker (LPC) via a set of bipolar
adjective items set on an 0Osgood semantic differential
scale. The difference between the ﬁerceptgon scores

(MPC & LPC) for each item was then squared. The sum of
these squa e5'(Dz) was then found for which the square
root (D) i:éfc ted ‘a low assumed similarity between
opposites which shbwed that the individual perceived hi;
most preferred co-worker and least preferred co-worker as
relatively dissimilar. The instrument was ldter réviséd
.as it was found necessary to.tap'onIy the LPC score of an
individual to obtain a valid measure of his ]eadership

: sty]e.75

The significance of the LPC score in relation to an .

individual's leadership style was determined only after
many years of intensive research. The high LPC Jeader,
- it has been shown, is in effect "telling us that the

person with whom he is least able to work on a common task

might still be reasonably nice, intelligent, competent, etc.

It is as if he were saying that he is distinguishing
between the person and the way he works. The Tow-LPC
leader who describes his least preferred co-worker in a.
very negétive, rejecting manner says in effect that thé_
person with whom he cannot wonk is.uncooperative,

unintelligent, incompetent, etc. The implicit pér;ona]ity

theor& of the high-LPC person thus separates work performance

. . E
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-and personality, while the implicit personality theory
of the low-LPC person links an individual's poor perform-
ance on a joint task with undesirable persona]ity charac-

76 Fiedler postulated that the ASO and LPC

teristics.
scores attained by individuals would show systematic and
consigtenf relations in some way, with various standard
personality and attitude test scores. Repeated efforts,
however, to discover these relationships were fruitless.77
It was not until a factor analysis was performed on the
results of 81 assorted personality and attitude tests-in
relation to high and low LPC 1ndi$idua]s; that any signif-

icant results were found. Three factors did lead uniquely

e
-~

for each group. ¢

Low LPC individuals: (1) tended to differentiate
between stereotyped social objects, vis., most and least
preferred CO-workers and ideal self; (2) are task-oriented
and critical of others in a work sjtuation; (3) prefer to be
with others in their task and social activities. High LPC
individuals: (1) tend to be conservative; (2) show high

" interest in-soc1a1 and physical activities and low in
task-orientation; (3) seek to maintain pleasant inter-
personal reTations'w%thin task situation§.78

Further stﬁdy in this area revealed a significant
difference in tﬁe number of positive statements made about
the self and the most preferred co-worker. The low-LPC

individual tended to be more positive in these statements

as well as significantly more negative in his statements
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regarding his Teast preferred co-worker.79
The results of further studies indicated that the
environment created by a high-LPC Tleader tends to be of a
quasi therapeutic nature. Moreover, his group tended to

exhibit greater 1evels of cohesiveness and sat1sfact1on

with both the task and the members themselves and lesser

levels of anxiety and tension than those of low-LPC

Ieaders.80

) Psychological corre]ate§ were found, which contri-
buted significant information to the .developing concept,
in a study of two groups during the course of a space
flight simulation. The crew of the low ASO (low LPC)
leader "showed significantly higher‘pulse rates and body
temperatures and two memberﬁ of the low ASO crew showed
definite'neurotic symptoms not previously present w81 -
Th1s f1nd1ng is consistent with the ear11er finding that
high ASO (high LPC) 1eaders worked toward maintaining
pleasant interpersonal relation within the group, showed .
sensitivity to the feelings of others,-and in general
related more like a peef‘than a superior.,.

In terms of behavioural correlates which Fiedler
terms “the most important clue to the interpretation of

n82

LPC scores studies indicate that “the behaviour associ-

ated with high and with low LPC or ASO scores systematically

changes as the situation becomes more difficult for the

1eader."83

Fiedler noted in a group creativity study that:

. . . -
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...in the socially strained situation, the loW-LPC
leader manifesbed a higher rate of task relevant
behaviours while the high-LPC leader mapifested-a
higher. rate of relationship griented and task
irrelevant comment.84. .

Further to this:

...the high-LPC leader generally behaves in a
positive, relaxed, tension-relieving, and supportive
manner in the pleasant group condition while the
low-LPC leader tends to behave in.a more supportive,
more active, and less rejecting, with drawing, and
antagonistic manner in the unpleasant situation.85

) As Fiedler had originally postulated and fdrther -
study continued to support, it appeared that differences
‘between high and low LPC individuals were related to
differences in attitﬁdina] orientation and motivational
indices. Low-LPC leaders were indeed shown to be Eask
oriented while high-LPC leaders were shown to be human
relations .oriented. Studies relating.need satisfaction in
stressful situations showed that:
.-.the high™LPC subjects tended to improve in
adjustment if they had experienced interpersonal
success regardless of whether they felt they had
succeeded in the task. The low LPC subjects tended
to improve in adjustment scores if they had

experienced task success regardless of their perceived
interpersonal success.86

3

In terms of personal evaluation, a study of individuals *
involved in negotiation processes revealed that:

-+.the Tow-LPC person evaluated his experiences in
terms of the task success while the high-LPC person
did not.... .
This does not mean, however, that the high-LPC

Teader will be unaffected by success. On the contrary,
since he is motivated to achieve a prominent position
and good interpersonal relationships, he will react
very strongly to the extrinsic rewards which success
may bring. The low-LPC leader, on the other hand,

. Will obtain his rewards from the intrinsic satis-
factions of doing the job, and he will, therefore, be
less concerned about others' aluations. of his perform-

ance.8/ ‘ o
S
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™ .
Further support linking.ASO and LPC scores to

personality and attitudinal factors emerged from & study

"which reported a significant correlation between ASO ands

88

need-achievement scores of .34." The analysis of these

" data lead the investigators to conclude that:

...the high-LPC individual will seek need gratification
by trying to create situations in which hé will gain
good interpersonal relations and prominence. In
contrast, the low-LPC leader will seek need gratifi-_
cation by trying to create situations in which he will
experience success in the task he is asked to
perform.89 ' . C

The Situation
As the literature has emphasized "leadership >
effectiveness...depends as much on the-group situation as

w90

it doés on the 1eadér. In accordance with this, Fiedler

has 1denti€fed three situational variables which are of

céntra] importance to a leaderfg effectiﬁéneés withﬁn the

group. These, in order of importance, are:

1. Position Power-----=-c-c-eece-u-n- Léast Important
2. Task Structure ° o
3. 'Leader-Member Relations----------Most Important

Position power refers to "the degfee_%o which the
position itself gnab]es‘the leader to get his gfoup.to‘
comply with and accept his direction and 1eddersﬁip."91
In other words it refers to powers of offiéia]‘praise and
sanction, controis of hiring, firing; remuneration, |

promotions, etc. Although position powér does fd}m_an

‘integral part of the situation; studies by_Fied]ér et al

have shown that.its manipulation alone does not signif-

jcantly affect 1éadersh1“p.gffectivéness.g2 . s

- . -
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‘Task structure represents the degree to which the
task of the greup is defined. This concept incorporates
such variables as decision verifiability, go;) clarity,
93. The -
degree to which the task can be defined interacts with
position powerﬁin that a highly defined task with specific

steps. and instructions,ana only one possible solution will

enhance position power. Should a group member err in this

procedure it éan be quickly and easily spotted, corrected

and appropriate'sanctions can be applied. On the other

hand, in a highly ambiguous and vague task, which requires
the creative interaction of group'hEmbers who may in fact

poSsSess. qua11f1cat1ons and status near]y equa1 to those

of the leader, pos1t1on power is negated. ~There ex1sts no

step by step rec1pe regarding the performance of the task;

no ohe set solution and thus the leader is not in a

pos1t1on to direct, reward, and sanct1on

Leader Member Re]at1ons, un11ke pos1t1on power and
‘task structure wh1ch are determ1ned by the organ1zat1on,
is in part'dependent upon the 1eader's personaljty. This .

variable in essence refers to the degree to which the leader

that:

while the attainment of.a leadership position may we]l

be highly fortuitous, and while the acceptance of the-

appointed leader may be overwhe1m1ng1y favoured by the
+ institutional machinery at work -in any organization,

the leader-member relationship seems nonetheless to

be the most important s1ng1e element in determ1n1ng

the leader' s 1nf1uence in a-.small group. .

- »

“jis accepted by the members of h1s group. It must be noted

-

"\



more favourab1e (1 e., pos1t1on power ig strong, task is

" highly structured 1eader member ne]at1ons are good), the a

. and vice versa ' The favourah]ene;s*of the s1tuat1on; 1n
.turn, 1nteracts*w1th ‘the Teadersh1p style of the Qeader and -

.'affects group performance.

This. is true because, as Fiedler explains, "the leader,

because he isuliked and trusted, is able to obtain 'his

men's compliance with .a minimum of effort. n35. - '
-

Good leader-member re1at1ons, while not a guarantee
of effect1ve 1eadersh1p, does 1ndeed enhance the probability-
of achieving this goal. F1ed1er_1n a study of this caoncept

demonstrated that-

the relationship between leader ab1]1ty and group

performance tends to be highly positive -in groups

in which the leader is accepted, while it tends to. .
~-be zero or s11ght1y negative in groups not accept1ng

their leader.9

..’

The term ]eader ability here is- taken from Hemph111
and is defined as the proportlon of effect1ve and successfu]

1eadersh1p acts to the number of attempted ]eadersh1p
97

acts.

F1ed1er s ‘model of 1eadersh1p effect1veness s

_ based upon the comp]ex 1nteract1on of the four var1ab1es

)
pos1t1on power, task structure, ]eader member re]ations'

and 1eadersh1p sty]e The fnrst three var1ab1es 1nteract

St ”

to regu]ate the situation 1n that, as eqch var1ab1e becomes

favourableness of the s1tuat1on for the Teader is 1mproved

n"'

<

The data has shown that a d1rect1ve or, task or1ented

1eader (1ow LPC) 1s most effect1ve, as regards group

-
-+ "k
[ - .
. -
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performdnce, in a situation which is either very favourable:

or-very unfavourable to the leader. Those situations’

5exhibit¢gg a moderate degree of favourab1eness for the

1eader are bést suited to a non- d1rect1ve or human relations
oriented (hmgh LPC) leader. Figure IV i]]ustrates graph-
i&al]y the interaction of the three situational variables
| | effect of the interacpioni

performan

In view of.tae fact that this study is concentrated
upon groups with unstructured tasks and weak leader posifion

power {(octants 4 and 8), the remainder of.this secfion will
concentrate on 11terature resu]t1ng from research\conducted
~on these ‘types of groups |
‘In a contro]]ed study of sixteen groups of Dutch

.male ce11ege Etudents.involved jn ta;ks of creatimit},
F{edler et al found a s{gnificantly'poéitive correlation
between LPC and group performance (def1ned as creat1v1ty)
(r=.75, P .10) in- grouﬁs with a relaxed aﬁﬁbpleasant
atmosphere (good Teader member re]at1ons) (octant 4).
Conversely a negat1ve correlat10n was found (r— 72, P .05)
in groups ejh1b1t1ng unp]easant 1nterpersona1 relations (or
poor 1eader.mémber re]atiohs) {octant 35.100

_ The results of this stadj clearly indicated that
high LPC-qeadere_were most effeét{rer(in terms af group |
performanée),in sifuations involving good-1eader.member

srelationships (octant 4) while-low LPC leaders were mos t

&
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LEADERSHIP LEADERSHIP
POSITION POSITION

POWER POWER

J|
| ,q\‘

TASK STRUCTURE \r‘ "TASK STRUCTURE

LEADER-MEMBER RELATIONS

M,
3
ot

FIGURE TV

In this diagram groups are classified

into octants one through eight according

to their rating on the three situational
“variables. The octants range in favourableness

from 1 (task structure--high; position power--

high; leader-member relations--good), to 8

where all three variable measures are low.98

-

-
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FIGURE V

This diagram shows the interaction of the three
situational variables and how it affects the leader's
style's (LPC) correlation with group performance.99
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- affective ~in situations'invo1ving poor Teader member
relations. Since octant 4 exhibits moderate sitﬁational
fayoukab]eness (due to unstructured task and weak position
" power) and octant 8 exhibits an unfavourable situation,
 support wés gained for the model.

In an attempt to validate the previous study,
Fiedler et al embarked upon an elaborate study *in whitch
hypnotism was used to subconsciously manipulate the LPC of
the leader. The groups, eight in all, were tested for
creativity using TAT cards under each of three ‘conditions
‘of the leader; higﬁ LﬁC, normal (no hypnosis), and low LPC.
The results were correlated with measures of Leader Member
relations (group atmosphere scores as ‘perceived by group
members and the leader) to determine the effect of leader-
ship style on group performance.

While the hypnotic aspect of the study failed to
produce any significant results, the normal LPC scores of
the Teaders did correlate in the expected directions with.
group performance, but significantly only witﬁ reference
to the group leader's group étmosphere_scare (see Table A).
Further investigation within a leadership training study
revealed the same fésu]ts (see Table B) andlin so doing
lead the investigaforsﬂxo conclude: (1) relationship
oriented leaders (high LPC) perform best in grohps which are
relatively pleasant and relaxed (good leader member
' re1atidns); (2) task oriented leaders perform best in groups

which are relatively tense and unpleasant (poor leader
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TABLE A

Groups Divided On
Basis of Score of

Group Atmosphevéfécores

‘Top 1/3 Mid 1/3 Lower 1/3
LEADERS .64 -.33 -.72%
MEMBERS .27 -.28 -.62
*P .05

CORRELATION BETWEEN LE;;EE?E LPC

AND GROUP CREATIVITY IN HYPNOSIS STuDY!0Z

TABLE B
Leader's Group Atmosphere Scores
Top 1/3 Mid 1/3 Lower 1/3 &
FIRST DAY .28 . .10 .03
SECOND DAY .89% .67 -.03
THIRD DAY .14 .19 -.40
FOURTH DAY .37 - -.08 -.60
*P  .025

CORRELATIONS BETWEEN LEADERS LPC SCORES AND

GROUP CREATIVITY UNDER HIGH AND LOW LEADER

GROUP ATMOSPHERE SCORES IN THE

\\ " LEADERSHIP TRAINING STUDY

103
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member relations); (3) the leader"s perception of the group
climate (as determingd by the group atmosphere scale) and
thereby his perception of hi§ acceptance by the group is
more significant in determining the most effective style

of leadership than'is the group climate perception .of the
104 ' -’

- group members. .

While the Titerature dealing with the theory of

4

administration and leadership within formal educational

orgénizations is extensive, that dealing with the specifics

_of even physical education is Timited at best. Research

in administrative theory relating to physical education.
has dealt primarily with the formal structure associated
with departments and faculties at the high school and
university Tevels. Specific stdidies on leadership have
been focused on these same areas.

In examining the literature deaiing specifically
with ]eadershjp style and behaviour within the context of
sport.or athletic organizations, even less relevant researﬁh

105 and

is toﬂbe found. With the exceptjoh of Fiedler
Stogdill who studied the interaction of 1eadership style,
group atmosphere, and.productivity of a high school basket-
ball team; and the leadership patterns found within a
university football team respectively, little noteworthy
research has been undertaken dealing with the relatively

informal and unstructured groups which function in organ-

izations found in sport.

S
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’f
Summary
Administrative,theory has evolved from the "scien-

2

tifié management" era of the early twentieth century,
| catalyzed by the demand of the "new m ent" in the early
1950's to today's search for a cémp%éi::sive macro-theory
of adm1n1strat1ve science rooted in the behavioural
sciences. .

Leadership, an integral part of administrative
science, has evolved simultaneously from the personal trait
approac? of the early twentieth century to today's more
comprehensive §ituationa1 and behavioural approach.

Two maJor forces w1th1n the development of a body
of 11terature on Teadersh1p have been the Ohio State Bureau
of Business research and a task force of researchers under
the coordination of Fred E. Fiedler.” The former, beginning
in 1945, concéntrated its efforts on studying the clearly
observable leader behaviour or the superficial manifestation
of the fndividuai's need structure within the confines of
his formal 1eadership role.. The latter, beginning in 1952,
has concentrated its effortsggn studying leadership style
or the actual underlying motivational need structure of the

“individual. |

The literature to date has. dealt extensively with
most aspects of adminijstrative theory; including leadership,
within the formal structure of business, military and
educatioﬁal organizations. To a more limited extent, the

peculiarities of physical education departments and faculties
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with regard to Teadership, have been studied and thus added
to the growing body of literature on leadership. |

Very little work, however, has been ;irected
toward the role of 1eader§hip at the informal and unstruc-

tured levels of educational minor sport. Herein lies fresh

. ground whi&ﬁﬁhay well hold a wealth of knowledge for

education, physica1 education, athletic and sport adminis-
trators. It is this fresh ground fhat thiS study is
intended to break. In so doing, it is hoped that a new
perspectfve may be .opened to the developing body of admin-

istrative theory.
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CHAPTER. IT -~

THE PROBLEM ‘AND ITS BACKGROUND

The discipline qf‘ﬁhys{;hl eddéation'invo1ves not.
only the interaction of many subdisciplines such as
physio]og&, motor 1éarning? biqmechanics) social psychology,
health, hisior} and phi]&%ophy, but it may also be concep-
tualized as incorporating fhe subfie1ds of education, rec-

reation, sport, and athletics: With such a multiplicity of

subuﬁits 1t'is easy to sée that the administrative p;Bce;ses
are cbmﬁ]ex. Subsequently the demands zn leaders mdSt.also

be quite varied, at least ‘to the degree that-is illustrative
-of any other subfie]d of adminig}ration. TJ complicate

matters, physical education, as a discipline, is somewhat

. el ) . _ . S , .
of an infant with its various organizations, bodies, and
. r

-ﬁrouﬁs still engaged in a struggle for academic justification

as well as academic and pubiic respect.

Specifically within the context of sport, ath]gtic,
and recreational organizatiéns another extremely complex
variable is presently ét work. As E11ul ‘points-out, our

technological - society is bound in a work ethic and does not
| recognize recreation, sport; and.p1ay as a universally

accepted pasttime unless participation is governed by the

<
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same competitive and production conscious attitude that

governs the rest of society.li The first half of this
decade, however, has exhibited a ﬁrowing conéern‘amohg both
educators and psychologists over the effect of this societal
norm on the youth and their participation in miﬁ%r league
and educatfona1 sport and ath]et%b programs.

| The demands placed f" the leaders of these sport,

athletics, and recreational organizations by the inteéact%on
of these complex variables are sighjficant. In view of ‘

| this, these situations certainly ddlndt warrant the lack 6f
empirical research exhibited in the review of the Titerature.

Rather, research similar in nature to that which has evolved

administrative theory to its present position must be under-

taken upon these -organizations. 'The reasons are twofoid.

Firstly, the practiéing administrators of these organizations
deserve the attention of sCiéntists in a’reciprocal relation-
ship so that they too mayfreaﬁ'the benefit of:
a frame of reference that will create some order of
what otherwise might appear to be a disorganized
situation that invites something of the order of trial
and error behaviour.?2
Secondly, the knowledge gainea from studying such organi-
zations can only enhance the growing body of knowledge
incorporated in administrative theory. }f, as the literature
strongly suggests, a generalizable mdcro-theory of aaminis-
tration is in the process of‘evo1ving then iiterature
gleaned from research ‘covering all aspects of admihistratioﬁ

p————

@yithin various'types_of-organizations must be taken into
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consideration. Moreover, if physical educators and
ath1efic, sport, and recreation administrators are to reap
maximum benefit from this theory, then they must make con-
tributions based upon data from their organizational
situations. ,

This philosophy posed the problem of lqcating a
étarting point with Eoth practical and theoretical signif-
icance to sport, athletic, and recreation organizations. A
partial solution to this prob]em.wa§ fohnd in the work of
the Sport Institute for.Research through Change Agent

. "
Research (SIR/CAR).3 In its initial projects. with several

youth-oriented v01untafyhsp0rt and athletic orgaﬁizations,4
Moriarty's task force.achﬁeved positive results in clarifying
goal direction and attaihment through its three phase change.
agént research methodo]ogy. The importance of this success,
however, goes beyond’fhe practical implications of the feed-
béck’provided %o the ongahizations involved. The SIR model,
which guides the organizational audit phase of the SIR/CAR,
method, is a refinement of Moriarty's research design model,
which in turn, was adap;;d from the research model of
Stogdill and the time sequence model of Ha]pin.5 A perusal
of these three models will reveal a distinct similarity
“between their theoretical roots and those of Getzels'
h"Ndrmative and Personal Dimensions of Social Behéviour."6
Herein lies the iwportanf theoretical significance of
SIR/CAR's work in that it provides the vital link befween

‘this situation and administrative theory.

) e T . .
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of selecting a sample which offered maximal returns

~initial endeavour specific to leadership in educational and

minor leagye sport and aﬁh1etid organizations. A primary
factor in this consideration was an observation made in
both of SIR/CAR's initial endeavours. With both the Little

7 and the Minor Hockey _stud_y8 it was

League baseball study
observed that the‘behaviour exhibited‘by coaches in a game
situation was highly corré]ated with the bghaviour exhibited
by_both players and fans. This led to the conclusion that
the pefsonal goals of coache@, as a significant group

within the organization, had a sizeable effect on the
attainment of the overall organizationél goals. A second
factor was that within the Southwesterﬁ Secondary Schools
Athletic Association (SNOSSA), the individual leagues are
primarily organized and administered by the group of coaches
within each'1eague, headed by é convengr. These groups of
coaches are primarily responsible for the routine adminis-
trative tasks as well as the agreement on and presentation |
of policy recommendations to thé association executive. If
then, Getzels' model in which adminisération is depicted as
the integration of the nomothetic and the idiographic
dimensions of the organization is to be accepted, the
leadership role within these groups of coaches'must.be

considered of primary importance.

-
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The choice of Fieﬂ]er‘s contingency model as the
primary research tool is based upon: (1) Fiedler's concept
of 1éadership style being a manifestation of the underlying
psychological need structure of an individual, permits its
measurement in an informal unstructured setting where
observation of leader‘beﬁaviour, either directly by the
investigator or through the group, is difficult to obtaing
(2) The model has been proven valid and reliable in informal
groups and accounts fpr variations in parameters such as
position power and task structure§ (3) The model has been
used almost exclusively in conjunégibn with interacting
task groups and, as Fiedler expressed, requires further
'work.in conjunction.with coJacting and counteraéting groups.
This study should prove valuable in this area since the
groups involved exhibjt characteristics of all three

classifications.

Statement of‘the Problem

While Fiedler's contingency model draws relation-

- ships among the four variables eluded to earlier, the
li%erature.does not relate any of these vafiab]es to other
significant group dimensions and sﬁtuationa] variables
found within athietic or sport oréanizations. Furthermore,
there are several basic phenomena concerning an athletic
leaéue gerrning group which havé yet to be investigated.
With this in mind, the pQrpose of this study may be stated

'4
as follows:

e d
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To identify, and analyze any possible trends pertaining
to, the leadership style of high school athletic '
conveners., )

To identify some sitdationa] vafiables relevant to

these groups which show a relationship to any of
Fiedler's four crucial varjables.

Upon identification bf_any significant relationships,

to formulate hypotheses_gnd recommendétions for further

study in this area.

Definition of Terms

The fo1]owing terms will be used in the study:

1. LPC - befined as the leadership style exhibited
by the designated leader and ranging from task
oriented to human relations oriented.
Operationally defined as the score obtained on

Fiedler's LPC sca]e.9

2. Designated Leader - The group member chosen,
appointé& or elected as the formal leader of
the ‘group. 0peratibna11y defined as the league
convener. |

3. Leader Member Relations - The degree to which

the leader is, accepted by the group.
Operationally defined as the convener's score on
Fiedler's Group Atmosphere scale. 0

4. Group Performance - Defined as a function of the

effectiveness and efficiency with which the group




performs its task (in this case solves
problems). Operationally defined as the groﬁp
members' response to the group performance?

scale. (Developed by author.)

Polarization - The degree to which a group is

oriented and works toward‘a single goal which
is clear.and specific to all members. Defined
as the group members' séorélon Hemphili's
Group Dimensions Degqription'Questionnaire--

items 111 to 122.11

Sport-Athletic Orientation - The group's place-
ment on a continuum with extremes of sport
(play, social, emotional development and fun-‘
stressed) as opposed to athletics (winning,
excellence, ;ﬁd work StFESSed).' Operationally
defined as the group members' response to the
sport-athletic orientation sc&]e. (Developed

by author.)

Stratification - The degree to which a group

i
orders its members into status hierarchies.

Operationally &efined as the group's response
to Hemphili's Group Dimensions Questionnaire--

items 31-&2.12

Participation - The degree to which members of.
a group apply time and effort to group :
activities. Operationally defined as the group

members' responses to Hemphill's Group =
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Dimensions Description Questionnaire--items
101-110.13 . ‘
9. Viscidity - The degree to which members of the
group function as a unit. It is reflected by
the absence of dissension and personal conflict
among memPers. Operationally define& as the
group members' fesponses to Hemphill's Group

Dimensions Description Questionnaire--items
76-87.14

> 10.- Hedonic Tone - The degree to which group
membership is accompanied by a general feeling
of pleasantness or agfeeab]eness. Operationally
"defined as the group memsersﬂ responses to
Hemphill's Group Dimensions Description m

Questionnaire--items 43L47.15|

Hypotheses
With respect to leadership style (LPC), the within
group variance of the conveners wil] noi be significant.
There'wi]1 be no significant rg]ationship between LPC
scores of conveners and any of group performance,
polafization, sport-athletic orijentation, participation,
strat%fication, hedonic.tone, leader-member relations,
or viscidity.
There will be no significant relationship between
leader-member re]étions and any of the aforemenfibned

situational variables.
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4. There will be no significant relationship between the
league's posifion on the sport-athletic continuum and

'any of the aforementioned situational- variables.

Need For The‘Study

As was previously stéted, the athietic and sport
administrator'is in a precarious position. He is 5ti11
involved in the process of justifying his existence and to
do so he must provide a valuable and needed servicé.

With todayfs growing concern over the desirabi]ity
of organized competition for young people as well as a
changing value system as regards spectator activity,
leisure activity,'and participative activity; the adminis-
trator must be in a position to know how to maximizé the
creative and personnel resources available to him. hBy
examining some 6? the interrelationships which exist among
variables found within the organizational settiﬁgs of
athletics, sport and recreation, those involved wfi] be in
a much better position to maximize the performance of these
personnel reéources, as well as prepare younger individuals
to assume responsible positions as'effectfve leaders. This
'studj may we]l.represent the first step toward‘achieving
this goai. In the process it may also contributé insight
and know]edge‘into the role that athietic administration
- can fulfill with respect to the evolution of a universal

theory of leadership effectiveness.

.
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Limitatioﬁs of the Study
Due to the descriptiye nature of this study, in
that it will attempt to identify and- describe relationships
which have never been examined in this context, the number
of definite conclusions reached will be 1imitéd. Moreover,

no attempt will be made to generalize any findings beyond

. the specific sample to be examined.

It is proposed, rather, that the findings of this
stﬁdy'w111 serve to guide future research in the area of
leadership in physical gducation, ath]etic, sport, and
recreation adminisiration. It is hoped that significant
insights will be gained and specific questions raised as to
leadership and its related variables, both unique to°th{§
situation, and in general.

| These limitations are recognized as they must be for

the inaugural endeavour in any area of research.
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CHAPTER 111 S -

" METHODOLOGY

- As has been noted, thé choice of Fiedler's model hs

tﬁe primary research tool was‘basedfon the fact that the
measurement of leadership style {LPC) is designed to tap
the underiying need disposition which motivates tﬁe indi-
vidual leader's behaviour. This concept, as well as the
related situational factors bf'1eader member relations,
.position power, and task structuré‘weré adaptable and in
fact have been used to study éroups simjlar in nature to
tﬁose being ekamined in this study.

rd

In an effort to realize the second purpose df the

study, that of identifying some situational variables which -

showed-a significant relationship to the variables in
Fiedler's model, the process of seTecting—instruments
involved two tasks. Fi§st1y, the 1itekature regarding
‘small group dimensions was perused to select those
d1mens1ons which had been preV1ous]y shown to be of signi-

ficance within the setting of smali, 1nforma1, unstructured,

[

'problem s@lvipg-gronps. Secondly, the literature concerniné )

the present environment of sport and athletics was perused
to determine the most s1gn1f1cant environmental factors

affect1ng the operation of these groups

54
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In se]ecting the'instrumente'needed tohstudy the .

group d1mens1ons at work w1th1n the groups, two practica?f

- factors were of prlmary 1mportance F1rst1y, the techn1que

of: observat1on could not be cons1dered a viable a]ternat1ve
for these part1cu]ar groups and secondly, the t1me factor,
with respect to the respondents was-critical. . For these
reasons, it was. necessary to f1nd and/or develop eff1c1ent
1nstruments which tapped member observat1on

-

The Var1ab1es .' y -
F1ed1er s model 1nyo1ves as a pr1mary parameter
-1eadersh1p effect1veness wh1ch 1s operat1ona]1y defined as

@ measure’ of group performance It is apparent then that
L

the f1rst var1ab1e to be con51dered must be group perform- o

ance. . ‘ ] .

In 11ght oﬁ the fact ‘that the method used 1n‘
studying this parameter w1th1n unstructured, prob]em sd]v1ng
groups has predom1nant1y been one of either. (a) direct _
observat1on or (b) evaluat1on of solutions by a panel.of
- independent Judges, an eff1c1ent instrument to tap member
percept1on had to be constructed A further problem was
posed in that wh11e the ]1terature offered criteria, it ..
lacked a va11d 1nstrument i .

A part1a] solut1on to this prob]em led d1rect1y to

L]

the selection of three of the group d1mens1ons to be

examined. . Of the th1rteen group d1mens1ons 1nc1uded 1n the ~ .

GrOUp D1mens1ons Descr1pt1on Quest1onna1re1 deve]oped by

I
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 Hemphi]1, three (hedonic .tone, r=.48; participation,

literature concernin

r=.40; viscidity, r=.47) correlated positively at the .05
Ieye] of significance wtfh Qfoup performgance in problem
solving droups. ‘These dimensions offered a built-in
validity indicator for the'g;oup pen%ﬂrmance questionnaire
which.was to be constructed. Iﬁ addition to this, it was
felt tWag the_study of these'dfmensions aﬁghg,uith strati-
ficatidn and polarization would offér the greatest resurns
for thelinjffa1 endeavour to stﬁqy these particular groups.
Viscidity (deg}ee to which group “functions as a gnit) and

polarization (unity and bl@rity of goal direction) are
important to any g}oup in which the'leadershiﬁ rokfi?i//\'
threatened by"]ow position power and task strupfqre; Par-
ticipation (level of iqﬁnlyement by all mémbérs), hedqnic
tone (pleasure associated with mempership) and sfn%fifi-
cation (hierarchical strgcture) al]'weﬁggjﬁgged to offer
sjﬁnificant insights via not only the{r;interéctﬁon'with
each other and the'%ariab]eg of Fiéd]er's contingency’ model,

but also with the most reievant major variable found in the

@ v

sent environment of sport and
. Q@

athletics. This-vari ieemed to be sport athletic

orientation. .
. , .

The reasons for the selection of this variable were

rooted in both administrative theory and“he practical

environment. The works of SIR/CAR,% John McMurtry3 and’

others have revealed a growing cogtroversy over the various ;
. "W, ol .

advantages and disadv ntagesfa3ﬁ¥ﬁ.:

i-J
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profess1ona1 athyetic 1deoTog1es @ regards participation

at var1ous ley
- ’ h . ) 3

to examine thHe 1nteraction of this variable with respect

to the oth r d1mens1ons ment1oned as well as the leadership

sty]e and s1tdﬁt1ona1 varlables. In so doing, it was hoped

that insjghts could be gaxned into the effect that place-

ment on this .continuum might have on ]eadership style and

.Fiedler's model and Hemphill's dimensijons have been
adeqdate]yldﬁscussed in terms of why they wexeuchosen for
this~study; Tﬁégedrpose of this section, then, is to
discuss the‘development of the group performance question-

haire and the sport-athletic orientation scale.

Sport-Athletic Orientation Scale
. The deve1opment of th1s scale, for the purpose of
assess1ng each group's league as to 1ts orientation toward

e1ther an amateur sport league or a profess1ona1 athletic

‘1eague, was based upon Moriarty's Professional-Amateur

Dichotomy tsee Fig. VI). For the-purpose of this study,
the two fact1ons of this d1chotomy formed the extremes of
the sport-athletic continuum. P]acement on th1§ coq§1nuum
was determined by the score obtained on the'sport-athleétic
scale. ‘ i |
The scale was designed to ap ;)e\prjmary parameters

which, as_identified by Moriarty, 1nc1 d

1

the means, task,

s. This partlcular investigation sought QMEK\\
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'mj// goal and structure (who benefifs) of organizations c]assi- «
fied by the dichotomy. Professional athletic orgahizations
are characterized by: méans=work, task=w1n,-goa1;product,
and structure=autocratic business or commonweal. Amateur
sport organizatioﬁs, on the other hand, are characterized
by: means=play, task=partitipation. goal=service, and
structure=democratic mutual benefit or service.

The actual questionnaire (see appendix F) was\
dev21oped from these criteria and suitab]y adapted to fhe'
realities of a high schooi athletic association. The items

k/_,_,fwer'e‘then‘submitted to a panel of three independe dges
for an examination of content validity. Reliab{q?i;j:as
determined on.a post hot basis via a split half reliability
test. . - ' -

The determination of construct validity involved
two separate procedurés. Firstly, a panel of independehf
judges, consisting of two principals from each of .the three
associations, were asked to rate each of their association's
1eague; as athletic, ath1etic-sport, or sport, based on the
criteria presented in aﬁpendix F. The results were then
compared with those obtainedron the sport-athletic orien-
tation scale. The second indicator of construct ya]idity
requires'the assumption that athletic orientation increases
goal compiexity. This assumption 15 based on the fact that
an athletically oriented leﬁgué isiinvo?ved with the primary
goal of administering the sport as well as the sub-goals of
exée]]gnfe, publicity, comsumerism, etc. As Guetzko-has

\ -

.
i

\

\"-h-—"——
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has shown in a laboratory situation, goal comﬁ]exf%? is’
positively corre]ated with the degree of,specialization
and stratification within the group. 5 An indication then

of a positive correlation between the results obf%1ned on

"the sport-athletic orientation sca]e and the stratification

scale would be accepted as evidence of construct validity

for the former.

Group Performance
- This scale was based on the following criteria
(see appendix G):

1. The amount and type of conflict eyidenf in the
group. This is based on the premise, as 01sen points out,
that conf]ict';nd change may be consideredha joint entity
which can produce either functional or dysfuﬁcfiona]
consegquences forlﬁhe'group.6 (Items 5 and 9)

2. Interest in modifying and evaluating the group
processes This refers to the members' interest in devel-

oping a coherent, total group product. 7 (Items 10 and 12)

3. Members 1dent1f1cat1on and concern about the
health of the group and its-‘processes. (1tem 2)

This criterion relates to the members' recognition of an
intimate- re]at1onsh1p between their persona] competence and‘
the group's effectiveness. It is man1fested by a degree of
concern regarding group health and operatwn.8

4. The recurrence of problems (Items 6 and 8)

-

o the members" experience of psychoTog1ca1
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success and is ré]aied to their percéption of their ability

to def1ne their goaTs as well as the paths to their goals. 9
5. Confidence imr the group. (Item 3)

This confidence is developed through success in achieving

the tasks presented to the group. Argyris further notes

© that confidence tends to act as a catalyst in increasing

the attract1veness of a group. 10

6. The ab111ty to recogn1ze the need for change.
(Items 4 and 11) Stemming from ev1dence ass1m11ated by
Argyris wh1ch jndicates that effective groups. qu1ck1y
recognize the need for anQ'encourage both individual and

group change.11

7. The m{ﬁiers' general experience with the group
in so1v1ng probl¥ _3 and running the league. (Items 1.and 7)
These items were/des1gned to tap the general, overa]]

attitude toward the group's. performance, which was gained

as a result oT direct experience. ot

Reliability was determined post hoc through sp11t

half correlation. The determination of validity, on the

‘other hand, presented a greater problem. Hhile content

validity was readily assesspble via a panel of three inde-
pendent‘judges, construct ¥alidity was suspect. However,
as has been *liscussed, soO evidencefof conétruct validity
would be secured throughsbbtaining the correlation of the
scores obtained on this scaTe w1th those obtained on
Hemphill® s scales of hedonic tone ,_participation and

viscidity.

f\ . (4
- ]
\




.scalés‘which were developed by the

" limited. In iight of this, it was felt that the ret
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It is important to note here the reason for post

hoc determination of validity \and rehability for those

thor for thié study.

The samplie available for ‘this study was alrea judged to be
offered by a pilot study could not justify the further
limitation of the sample size and possible contamination of

the available sample that it would cause.

Collection of Data

The groups chosen to participate in this study
included the men's basketball, football, hockey, wrestiing,
soccer, and vo]]eyba11']eégues operating within the SoEth-
western Ontario Secondﬁry Schools Athletic Aésociation.
Thfs, whehiﬁrokeh down, represented a total possible sample
of six coaches' groups within each of t;ree leagues (WSSA,
ECSSA and KCSSA) or a 'total of 18 groups.

~The sports were 11m1ted to team sports which operate
through a scheduled season cu1m1nat1ng in a championship
playoff. This 1imitation was imposed to avoid any possible
differences in task structure which may have been incurred
through the inclusion of sports not scheduled in this manner.

The instruments were packaged aiong with uniform
1nstruétions for their completion (see appendices A, B, c)
jn plain maniila envelopes which were then coded as t6 group
by an aﬁonymous recorder. These dodings were not made known
to the investigator to insure the anonfmi}i/gf the.respon-

dents.
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-
Treatment of the Data’
' - The data were transferred from the answér sheets
to the IBM X28-7327-6U/MO50 Fortran coding form. From
this point, they wefe transfer%ed to an IBM A714 Fortran

"

statement card.

Statistical Analysis

The data were subjected to the following statistical

analysis: ' ' 5//
_ 1. Pearson Product Moment correlation coefficients #

were.ca1culated for each pair of variables.

2. Stepwise Multiple Begression equations were
calculated for each of the three dependent variables.

(1) Least Preferred Co-worker scores.

(2) Group Atmosphere scores.

(3) Athletic Continuum Orientation.

3. The R-Square was ca&cu]ated for all possible
regression models. '

4. Students' t's were cailculated to test for sig-

nificance across the following groups:

DEPENDENT CONDITION INDEPENDENT VARIABLE
VARIABLE  (tested for significant) tested for )
difference ) si\nificant)
difference )
A GAS High Group Performance
) —~ Low Grpup Performance
Hig - | PC
C. LPCmmm—r—— High@b Group Performance
: Low _ Group Perfoymance
LPC e High — GAS
b. LPC — Low — GAS
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5. Chi Square was calculated to test for the
fo]]owiné: o |

(a) Equal distributiop of LPt §¢ores;

(b) Normal distributigp oflLPC scores.,

(c) Homogeneity of LPC scores. |

In view of the fact that Multiple Regression
analysis will be the pr1nc1p1e statistical tool of this
#hvest1gat1on, it is important that the basic concept be
understood. ‘ , . :

»

Algebraically, the Multiple Linear Regression

equation may be expressed:

Y = a + blx1 + b + b3x'3...bkxk

2%2

where Y = dependent variable
| X, = independent variables
bk = estimatediregression slope
a = estimated regressioh intercept.

The resulting equation will estimate the relative
contribution made by each independent variable on the

observed:yariance of the dependent variable.

: ”~
. Testing of Hypotheses

ﬂﬁn multiple regression analysis the testing of the
hypothesis involves the determination of the probability that
any rela;ionship found is not due to chance. Since the
re]ationéhip.iQ defined by the slope of the regression plane
(51) the hypotheses may be stated algebraically:
Hy :B, =0

. B 4012



" probability of rejecting Ho_when in fact H0 is true.

65

The alpha (%€ or significance level determines the
13 The
significance level is arbitrarily set accofding to the
‘consequences atfachéd to makiné this Type I error. In

this instance = .10 which is high. Due to the exp]&ratory
nature of thié'study,,hoﬁever, it would be of Tittle
consequeﬁce to make a Type I error as compared to that of

making a Type II error. In this type of error the exper-

imenter fails to reject H0 when in fatt H1 is true and in

doing so he may be discouraging futdrg fruitful research.

P T Ty

TR Rl



FOOTNOTES--CHAPTER III

1John K. Hemphill, Group Dimensions: A Manual for
‘Their Measurement, Research Monograph Number R-87 (Bureau
of  Business Research: The Ohio State University, 1956).

2sports Institute for Research, Change Agent
Research for Citizenship, Sportsmanship and Manhood (1974)
and Windsor Minor Hockey as Viewed by Change Agent Research

1973), Richard J. Moriarty and James Duthie coordinators
Unpublished Research Reports, The University of Windsor).

. . /
3John McMurtry, Investigation and Inquiry into .~
Violence in Amateur Hockey {Toronto: The Ontario Ministry
.of Community and Social Services, 1974), p. 40.

4Spor‘ts Institute 'for Researéh, Change Agent
Research for Citjzenship, Sportsmanship and Manhood,
. Moriarty and Duthie coordirators, p. 74.

5Haro]d Guetzkow, "Differentiation of Roles in Task
Oriented Groups," Group Dynamics, eds. Dir. Cartwright and.

A. Zander (New York: Harper & Row Publishers, 1968), p. 517.

6M. E. O]sen,hThe Process of Social Organization
(New York: Holt, Rhinehart and Winston, T1968), p. T133.

7Chr'is Argyris, Intervention Theory and Method
(Reading, Mass.: Addison-Wesley, 1970), p. 44.

8

Ibid., p. 44.

91bid., p. 44.

10ypid., p. 45..
phid., p. 4s5.

]ZT. H. Wonnacott, R. J. Wonnacott, Introductory

Statistics (New York: John Wiley & Sons, 1969}, pp. 255-284.

V1pid., p. 170.

.



e e At i i A

- CHAPTER 1V
" RESULTS: ANALYSIS AND INTERPRETATION

For the successful completion of this study, the

limited sample size dictated the need for an unususually A

"high rate of return of the questionnaires. As TgPle I

indicates, this was achiéved with the total numbér of

usuable returns (111) representing 84.7% of the 131

questionnaires originally distributed. Also to be noted-

from Table I is the fact that of the 16 1eague§ available

to participate in this study (ECSSA and KCSSA not being

involved in hockey), all conveners completed and returned

the instruments. With this pferequisite met, data from ai]

16 groups were e]igib]erfor_inc1usion.1ﬁ the analysis. , Ln

As- is presented in Table II,“the final sample . ,,/’/<

consisted_of.16 groups of coacheé‘(1eagues) with the N for
eéch‘group ranging from 5 to 10 coaches. Also presented in

Tab]é 11 are the mean raw scores attained by each group for® f
"each variable being examined. It is important to remember

that the mean raw scores for(the Least Preferred Co-worker

(LPC) and Group Atmosphere Scale (GAS)‘variab1es are by

-de;ign attainable from on]y'the group Jeadérs, thus

exp]aiqing the presence, of only whole numbers.

Table III presents further simpie statistics computed

67
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SFORT - - wS3A ENATh K7SSn ) T Tal
T T "
_ | H . 4 ] .
SENT 1 RET'N |SETT  § E3T'N ISELT | nIT'w [sEuT |ORITUE
) _..; . E - [ . { i
FOOTBALL 10 | 3 7 .« 6 7 |7 CAN S
. ! ' i ] 4
. t ]
PASKETBALL 10 ! 9 8 ! 7 10 - 28 ¢ 2t
: v i T i ‘
HOCKEY 8 18 o ! o o -} 0 8 , 8
[] H [ 4 - ]
H ; v o
WRESTLING 8 1 7 6 : 5 7 7 21 | 19
- | - .
' \ ] | t
.SCCCER 9 1 9 7 ' 6 R 23 4 22
A ’ H \ ¥
! 4 ' | !
VOLLEYBALL 10 ' 10 7 U 6, 10 : F 27 2z
1
| ' T '
TOTHLL 55 5 51 35 ¢ 30 41 o3k 131, 11k
TGTAL RETUAN 114
TOTAL RETURN (ZERCENT) 87%
NUZBER UNUSABLE 3
TOTAL USABLE 111 "
TOTAL USAELE (PERCENT QF
TOTAL DISTATEITED) 8, 7%
TTsL USAELE (PERCENT OF |
- TOTAL RETURANED) 97.3%

e’

" -TABLE I

T0TAL NO. OF TEAH3 IN PGFULATION SAHPLE

-~
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Mean Raw Scores For fach Variable

;oaoup LeC G43 S-a GP visczn; HT PART, POLAR: ;;nnr.
N;B 60 66;: 32475 ;3.12 41.37) 19.2¢ 29;é5 hl}lé 3,87,
e - - .
=6 79 55 28,64 :as.ag L1,00 is.és 30.00{ 39.00) '95.%3
N=§ b 613 3u.aj.fuu.66 ué.ss 19,50 =28.33 tap.oo 36.61
N=7  |. 64 -53' 35525 43,28 uo:s? 21.28] 30.71] 47,00 35?85
N=7 u3’ gz 26.55 A7.14] 30,147 16.71 | 28.14 .3b.oo 42.71
N=8 70 72 ';;;oo uz.lé 44.12] 18.87|, 31.00| 38.25| 35.25
N=1o0 91 3§ 26;70 u1.é¥? - 39.99| 1B,00{- 27.40] 43.80 | 27.10
N=6 9?\ 67i. 30.16] 43.50 41.50 18,16 33.16 ua.lé 32,37
N=6 ‘gl 7hl 29.06 bs.83) u48,15| 18.33| 32.50 ho.oo. 35.?3
=7 67 69,‘ ‘29.1_u u’u.ué 32.571 17.85 zu.'n- 43,14 uo-.‘aj
N=5 62 75 23.80| 51.00 5i;ao 11.20 ;31.40 27.20 zé.éo
';? 75 70 26.00| 16,42 49,28 2i.oo 32.00| b2.28 32.1#
N=9 15 Ly 27.881 41,55 | 38.77( 17.22 | 27.44) 39.00 3o.ﬁ3
=6 b2 50 26.83| 36.33 | 36.00 18.33] 27.33| so0.53 32.;0
|N=5 67 69 25,008 43,60 bz.ob 18,00 | 28.20) L1,k0 | “34.60
N=8 82 43 621 87,75 | 47.25 50.87 28.87) 86.37 | 27.62
+ TABLE IX

£y
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+ from the results obtained from the entire samplé and not

'brdken down into the 16 grouﬁs.

Reliability coefficients for the two scales

deve[oped'by the author for this study were determined via
.the split half method using the Spearman Brown prophesy

formula as‘butlined_in Garrett.l The resultant coef-

LY

ficiehts for the Group Performance Scale {.89) and the
Sport Ath]et1c Continuum Scale (.69) were both acceptable.
correlation coefficients for the group performance s;ore'

having prev1ous]y shown a stat1st1ca11y s1gn1f1cant pos1t1ve

.corre]at1on with group. performance are c1ose to or greater

Athan thpse repor}ed by Hemph11l

TABLE IV

The va11dat1on criteria for these two scales were

also met with success. As is outlined in Table IV the

. [ . . . .\ . -
and the three group dimensions. indicated by Hemphill as

_DIMENSION ~ HEMPHILL'S PRESENT
: A FINDING FINDING
. Part{cipation- o= L40% o= L 37%
Viscidity Cr= A ro= . 69%
Hedonic Tone r o= .48% KoL 42%
‘Lf": ' *Significant at .05 level

VALIDITY CRITERIA FOR GROUP PERFORMANCE SCALE

L]

the groups were divided into three catégories based on the

. - . P

.

In'the case of the sport-athletic continuum scale,
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three independent judges' ratingsf

e Ry = e pememe o am s T

These resiults were

then compared with the observed findings as shown .in ¥ -

Table V. . The resulting agreement was determined to be 75%.
TABLE V

RATING JUDGES' RESULTS OBSERVED RESULTS | %,AGREEMENT

Highest | 1 3 4 1 3 g 100%

Grgup§ 6 16 6 ,16.

Middle 2 5 10 5 8 66%

Grgups no12 13 9 10 13 )

Lowest- | 7 & g 7 n 12| 60%

Grgups 14 15 14 15 . ®

OVERALL . : | T 75%

COMPARISON OF JUDGES' RATINGS OF SPORT-ATHLETIC
ORIENTATION WITH OBSERVED RESULTS

Further evidence of va11d1ty was also prov1ded by
the GAS regress1on equat1on presented later n th1s chapter
Prev1ous]y, it was reported that increases in goal
complexity require greater levels of strat1f1cat1on More-
over, 1t was assumed that ath]et1c or1entat1on represented
a more comp]ex goal than d1d sport orientation. The GAS
equat1on, by.pos1t1ve1y re]atlng group performance; sport-
athletic orientation and stratification fo'GAS is, in effeet,
offering support for both of these contentions. Thus, some
support for the va11d1ty of the sport- ath1et1c orientation

L4

scale is eV1denced ) . X T

-~
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By testing the correlation coefficients ef the
" Least Preferred Co-workerr(LPC) and the Group Performance
scores across octants 4 and'8 of Fiedier's contingency model
in an effort to test the applicability of this model to

this situation, no statistice]]y*significant.resu]ts were

obtained (see Table VI).

TABLE VI
GAS LPC, 6P
70 -.20
53 .16

*significant at .10 Tevel

EFFECT OF GAS ON "LRC, GP

" In light of the suspicion that insufficient sample
s?fe.may have been a contributing fector in this finding,
a series of studentS!_t tests were performed to further
investigate these relationships. The findings (see Table VII)
indicate seme support for the fact that Fjed]erfe model
applies to this situati&q;simi]arly to its application in
the reported 11terature

The resu1ts showed that the highest and 1owes§\5

“groups on the parameter GAS were 1ndeed s1gn1f1cant]y
d1fferent in the1r 1nterpretat1on of both group ;tmosnﬁere
and group performance The 1eaders of these groups, however,

showed no s1gn1f1cant difference.in their 1eadersh1p styles.

’ . .

~

g(_:I
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GROUPS " VARIABLES
- SISMIFICANCE
T™© BE o' BE Dt t VALUE '
: ‘ . = LEVEL
TESTED TESTED
HIGH GAS )
vs GAS 8 8.87 .05
1O .GAS '
HIGH GAS :
GROUP
vs PERFORMANCE. 8 3,20 .05
IOW GAS
HIGH GAS -
vs " rIpC 8 0.55 NOT
. SIGNIFICART
10U GAS :
HIGZ LPC
" vs LPC 8 . 7436 «05
1oYW LPC
HIGH LPFC
vs GAS 8 0,45 NOT
SIGNIPICANT
LOW. LPC
HIGE LPC ‘¢
"GROUP
vs, PERFORMANCE 8 1.02 NOT
N SIGUIFICANT
LOW LPC . :
TABLE VII

t Tests.Indicating Interaction of Group Performance, LPC and GAS

—
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On the other hand, the highest and lowest 5 groups on the
parameter'LPC revealed no significant.difference in their
interpretatien of either group atmosphere or group perform:
ance, but were represented by significantly different styles
of leaders. Table VIII defines the correlation coefficients
for each pair of variables.
In examining the results of the regression analysis
from a macroscopic point of view (see Table IX), it €3h
quickly be seen that a]l 8 regressors had a s1gn1f1cant
effect in the reduction of the sums of squares for on]y
two of the three dependent variab1es. In‘the case of LPC ol
as the dependent variable, the F value for reduct1on in the
totaf’tum of squares in the analysis of var1ance tab]e was
equal to 2.066 which was significant at the .045 level. s
For dependent variable GAS, the F value was determined to"
be 4.355 (P<.0003). With sport athletic orientation as
the dependent variable, however, F was equal to 1.339 with f
probability F=.232 which does not fall within the. atpha
1imits set for this study.
In terms of the percent reduction in the total sum
of sduares of the dependentlvariab1e which can be exp1ained
via the regress1on equation, the equat1on for LPC explains R
14% while the equation for GAS exp1a1ns 25.5% (R- square- 255). €
Table X presents a_pre11m1nary breakdown of the 5
role played by each independent variable as a contributor
to the. reduction in the.éum oiasquares of theedependent

variable. The F value calculated for the sequential sums

e e e g tm e e R et e e e b
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N
of squares tests the null hypothesis dealing with the-
contribution of each individual independent variable over /
and above the effects of the variables precedfné that
source in the regression equation (i.e., additional infor-
mation about the dependent variable not accounted for by
preceding sdurces). The t test_assopiated with determining
whether or not B =0 is in effect test#ng the null hypothesis
dealing with the regression line for the.dependent variable
on that particilar independent variable for fixed values of
- the other independent variablés in the model.2 1In terms of
making decisions regarding the significance of the‘overa11
models then? the value associated with the sequential sums
of squares will reveal any variébTE%rﬁhich make 5 siénificaht
contribution to the reduction in the sum of squares of the
deﬁendéﬁt'Varfab1e. At the same time the t test associated °
. with the . valuds (also reférred to as the partial. | |
reqréssion coefficients) wi]]Irevea1 information regarding:
the interaction of the independent variables as they func-
tionally relate to the dependent variable. Cases in which
~the Null Hypothesis regarding the contribution made by each
indepeJ%entovarjable and that regarding its role as a
partial regressor were not treated in a like manner, raised
suspicions as to the presehce of a maskﬁng EFfec§ created

byﬁinteractionxamong é&g independent variab]es.3 Such

/d¢currences required the performance of a stepwise regression

1

E
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As is evident, for the dependent variable LPC, the.
independent variables polarization (FSS=7.566,I’<.007)
(t'=2.526, Pé.O]Z) and stratification (Fsé=4'496’ P< .034)
(t=2.325, P&.020) were significant in terms of both their
contributiéns to the overall reduction of the sum of squﬁres:'
and their ro]e.as partial‘regressors. Independent'variab1e
GAS, on the other haﬁd, showed a Significant contribution
to the reduction in the sum of squares (F_.=2.694, P<..099)
however it was not significanq as a partia] regressor
(£=1%020, P<.310). - | ,

For dependent 3}?1ab1e‘ﬁ&i§ group performance
(Fss=14.845, P'&.000) (t=2.366, P<.020), sport-athletic
orientation (F_ =9.428, P<.003) (t=2.871, P<.005) and
hedonic tone (F  =3.193, P<.073) (t=1.745, P<.080) showed

significance in both cafegories whﬁ]e stratificgtion

(Fss=2.737, P<.097) (t=1.344, P<&L.178) revealed a split

decision. ' | |
Sport-athletic orientation as a dependeht variable

was affected by only one statistically significant

' regressor; that. being GAS (FSS=8;346, P& .004) (t=2.871,

P£L.005). In view of thé—_fact that this dependent variable -
did not produce a statisticé]1fﬁsignificanf regression
equation for the whfle eight variable model (Table VIII),
this was to be expected. |

LS * ‘,_._& Fl hd
The results thus far did indeed indicate the need

"to proceed with the étepwi;g regression procedhre. Not only

. . , -~ g’ .
did evidence exist to confirm the presence of a masking

Lz
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effect, the information gleaned from the analysis of the
data thus far was not deemed sufficient.

The stepw1se procedure begins by se1ect1ng the best
one var1ab1e regress1on mode] and proceeds to add the next
best significant var1ab1e as 1ong as a m1n1mum two percent
1ncrease in the coefficient of determ1nat10n (R- square)
atta1ned. The resu]ts are presented in Tables XI XII, '
and XIII. ‘ #
For the dependent variable LPC (Tab1e X1), the best

one var1ab1e regress1on model was represented by 1ndependent

variable polarization (F=7.432, ?( 0075) which” can be

attr1buted with 6.3% of the reduction in the tota] sum of

squares. The.next best variable (strat1f1cat1on) was then
added to form the best two var1ab1e model (F=6. 118 PL.0034)
which produced an R- square 1mprovemeht of .39 for a. total
R-square of .102. (10.2% of the reductmn) The third and”
final variab}e-wh1ch could be added wh11e std]l producing

the minimum 2% improvement in R?squareﬂand maintain%ng a
stat1st1ca11y g1gn1f1cant regress1on equat1on was GAS
(F=5.072, P <.0029) (R-square=.124 or 12. 4y,

For the dependent variable GAS (see Table XII), the
best one variable regression model was represented by the‘
variable group performance (F=13.263, P<L. 0007) (R-square=

.109 or.10. 9%) " The best two var1ab1e mode1 was represented
by the add1t1on of sport -athletic orientation (F=11. 644,
P& .0001).  The addition ‘of this, variable produced- an

.
improvement in R-square of .68 for a total R-square of .177

) -
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total sum of squares of the dependent variable.

—
®
SN
)

“(or 17.7%). The next variable to be added was hedonic tone

(F=8.957,:P¥:.0001) which improved R;squa}e by an additional

.24, for a total of .201 (or 20. 1%). . The final variable to
" be 5dd€ﬁ thus ach1eV1ng the best poss1b1e regress1on mode1

for Hpis 1ndependent var1ab1e, was strat1f1cat1on (F=7.506,

PL.000T). This variable added the minimum requirement of -

a 2% improvement in R-%quere for a totai R-square of .221

(or 22.1%). - - T

In the case of the dependent variable being sport-
athlet1c or1entat1on (Tab]e XIII), only one variable
produced a stat1st1caj1y slgn1f1capp reductian in the totel
sums of sqeares and thus oﬁiyea one variable model was
accepted b& the stepwise regre;sion procedure. That
variable GAS (F=8iili;¥h<.p41) produced an R-square of
.074 which accounts for only 7.4% of the reduction in the

e

In the‘above cases part1a1 .regression coeffi-

. cient (ﬁ*value) assoc1ated~w1th each 1ndependent var1ab1e

was stat1st1ca11y s1gn1f1cant1y dif£¥érent from zero.

" The best régre;sion models for each dependent

yqriab1e are -presented in equation form along with the coef-

"ficient of determination in Table XIV. It should be noted

“here that the coeff1c1ents of determ1nat1on &re lower than

] - T

' those presented in Table VIII. The reason for this is.

exp1a1ned simply in terms of cost-benefit ratio. . With

respect to none of the dependenf variables did the addiﬁibn

'ofﬁone-more variable increase the.coefficient of determi-
._ N . - ‘\

nation a minumum of 2%. The cost then of bbtain{ng measures
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of the var1ab1es requ1red to raise the coeff1c1ent of ~

determ1nat1on to ‘the 1eve1s presented 1n Table VIII woqu

farioutwe1gh,the beneflts‘obta]ned by-sp;doing. B °

. Interpretation of the Data

Tab]e XV presents a summary of the dec1s1ons made‘

Ty

regard1ng the or1g1na1 four nu11 hypotheses presented in '.
Chapter II 0f these four nu]] hypotheses, one was reJected
|

and -two were part1a11y reJected at the .10 1ével of sigmi-
. .

[ )

.To beg1n w1th the data 1nd1cate, not sur r1s1ng]y,
that the convenens arq not a homogen1us group w1t2¥$espect
to their 1eadersh1p sty]e They rather have shown them-
se]ves to be norma11y d1str1buted about the sample mean

‘ The regress1on equatlon for dependent variable LPC
1nd1cates that from aistart1ng point of -9.271, the LPC

1

score JncreaseS' 341 un1ts for. each un1t increase®in the

‘ po]arization-score, 222 units for each un1t increase in

' the strat1f1cat1on scpre and .161 un1ts for each unit

1ncrease in the group atmosphere score. The 1mp11cat1on
fo]]ows that greater.degrees of unity of purpose and:
strat1f1cat1on (h1erarch1ca1 d1v151on) promote the 1nduct10n
of a human re]at1ons (high LPC) oriented convener. who in ’
turn w111 perce1ve the group atmosphere p]easant and
accepting. Increases -in these three parameters WOuld
increase’ the favourab]eness of the situation- for the Teader

1

to a moderate 1eve1 at best. According to F1edler s model

' moderate favourabieness shou]d result in a human re]at1ons

I f-'_

-

o
[ -

o




NULL HYFOTHESIS

+WITH ?EEPECT TO LEADERE®IZ? STYLE tLPC),“THE“WITEIN
GROUP VARIANGE OF THZ CON :.:RS AILL NOT BE.SISKIFICANT

' - B + .

THZRE WILL BE NO SIGNIFIZANT RELATIONSHIP ELTHEEN
LPC SCORES OF THE CONVENERS AKD: GROUP PERFORHANCE

' . POCLARTZATION, :

SFORT-ATALZ1TC ORIENTATION
, © PARTICIPATION ~

, . STRATIFICATION

. . HEDONIC TONE

< , . LEADER-AE4BER- AZLATIONS -

o - VISCIDITY

TSSAE WILL BE N0 SIGNIFICANT RELATIONSHIP BETHEEN -
LEADZ% F'ZNBER RELATIONS, AND: GEOUP PERFGRYANCE
"~ POLARIZATION
| SPORT-ATHLETIC ORIENTATION
W .* PARTICIPATION .
o . *° STRATIFICATION ~
“. HELONIC TONE
B o LEKDERSHIP STYLE
¢ VISCIDITY

TEERZ wILL BE N0 SISMIFICANT RELATIONSHIP BETWEEN
SPOAT WIHLETIC UHEENTATION ANDt GHGUP FIRFQRHANCE

-

POLARIZATION
: . * LEADER MEYBER RELATIOhS
) . PARTICIPATION
. . STRATIFICATION
S HEDONIC TONE
LEADERSHIP STYLE
VISCIDITY

ASJECTED

nzJECTED

KEJECTED
REJECTE
REJECTSD:
RECECTED

REZJECTED
EEJECTED

-TABL? XV
Decisions ‘Regarding Null Hypotheses

~
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oriented leaders producing an increase in group performance.

This is born out 'in part by the series’of etudent t tests

{ndicating that significaht]y different gtodps in terms of

group atmosphere Weﬁe indeed significantly ddfferent in
the same ‘direction ih, terms of group performance.

3

The regress1on equat1on for dependent variable GAS
1nd1cates that start1ng from the_ origim, the GAS score
increases 312 un1ts for each unit 1ncrease in group per-

formance; - 258 un1ts for each unTt 1ncrease in the sport-

ath]etic or1entat1on, 214 units for each unit 1ncrease'jn

_hedon1c tone, and 16& un1ts for each unit increase in

strat1f1cat1on The 1mp11cat1ons of this equation offer
some 1nterest1ng eontrasts,  Firstly, the most 1mportant
1 ) . . .

cons1denatyon in the interpretation of.the group atmosphere

by the convener is gtoupdpeﬁformance. Ihisjis‘theoreticaljy

unde;}jendab1e in that’a group which is’ operating omooth1y o

withfa minimal amount of dysfunct1ona1 conf11ct and with

. -members who care about and are conf1dent in the we]l be1ng

.and stability of the group, would‘expect.to be perceived

as favourably accepting.its 1eader The Spprt ath]et1c

continuum scale, it wi]]fbe remembered is structuned such

that a high score indicates an orientation towards

athletics. The‘re1ationship‘indfcated by this equatfgn'is_
one in which the second most important factor in the -
leader's perception of a pleasant group atmosphere is that L

of athletic orientation The third var1ab1e, hedon1c tone,

Tndicates an expected pos1t1ve re]at1onsh1p between the
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degree of p1easurah1eness associated-with-group membership
as perce1ved by the members and the degree of acceptance
perce1ved by the leader w1th1n his group. The final
\var1ab1e, strat1f1cat1on, 1nd1cates a p051t1ve re]at1onsh1p
- between the level of h1erarch1ca1 division within the group
and the 1eader S percept1on of - acceptance

The f1na1 equat1on re1at1ng to the depéndent K

var1ab]e sport athletic or1entat1on reveals an increase in

P

this orientation of 272 un1ts per unit 1ncrease in the

2.7 e

convener S percept1on of the .group atmosphere " This was to

3 - _ be’ expected in view of the re]at1onsh1p revea1ed;1n the

| equation perta1n1ng to group atmosphere and the absence.

., of more s1gn1f1cant var1ab1es 1n the sport -athletic _
equat1on In v1ew of th1s 1nverse relat1onsh1p and the \3

“absence of more. than,one 1ndependent var1ab1e in’ add1t1on

to the neg11g1b]e coeff1c1ent of determ1nat1on, the S rt-

-
Y T Mg e a4 PRI T

ath]et1c or1entat1on as a dependent varnable w111 be de]eted

‘u. ‘

Lt , " from further d1scuss1on

Summary

——-

. . j' . Df the or1g1na1 131 quest1onna1res d1str1buted
| i 84, 7% were returned in usable form. Inc]uded in these
returns wene.the Jnstruments sent’ to the conveners of all
"sixtéen groups asked'to participate. fhe mean raw>scores'
for each'group and the simple statistics rejardjng each
‘variable are ‘presented in Tables Il and III. | ‘
‘The two instruhentsx(group perforﬁance scale*and ya

.

R
\ .
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the sport-athfetic orientation scale) developed by the,

. author for this study were both 5uccessfu1 in meeting the

criteria designed 1nto the study as indicators of va11d1ty
In an effort to siudy the interaction of the three'ﬁ
variables LPC GAS, and group performance to see if’ the
]
patterns of 1nteract1on reported by Fiedler would mannfest
themse]ves in th1s study, the correlation coeffitients’

for LPC and group performance were calculated for groupeﬂ

with significantly different group atmosphere scores. In

that no-significant results were obtained wia this procedure,

a_different approach nas taken. As Table VII_indicates,
groups rating high on -the group atmosphene scale also rated
significantly higher on the group perfornance scale than did
low GAS groups thus jnd{ce}ing a direct relationship between
si%datéoq&l:févourhb]enéss'and group performance. ;The
vaniable LPC, however,_cou]d not be convincingly t1ed into

this re]at1onsh1p, since the LPC of high and low GAS groups

~was not significantly d1fferent and the group performance

of high and low LPC groups was not s1gn1f1cant1y d1fferent
The support for the app11cab111ty of Fiedler's model was
?pund in that if the re]at1onsh1ps were 1dent1ca1 to those

reported by Fiedler the Iatter two tests woqu not

‘necessar11y reveal eﬁgn1f1cant d1fferences.

“The chi square performed to test for homogeneity
among the sixteen conveners with respect to 1eadershfp style

revealed that the conveners were normally distributed but

- S



' GAS.

\the best possible regression model inciuded independent

. K .
o -
- -4

were not a. homogenius group. ’This finding led to the

regect1on of the first nu11 hypothes1s.

A magcro'examination of the regression analysis

ER

revea]ed that with all e1ght 1ndependent var1ab1es 1nc1uded

4

dependent var1ab1es LPC and GAS produced stat1st1ca11y

S1gn1f1cant models .at P 045 and P 0003 respectively.

~

The coeff1c1en;s of determ1nat1on for these models were '

{
_ca]cu]at%d to be 0.140 (14%) and O. 255 (25 5% respectively).

In that dependent variabie’ sport- -athletic orientation did
not produce a statistically significant model, the

remaining parts of the chapter, while stiT1 reporting on

.sport-athTetig orientation, focused attention on LPC and

“

The best possible regression model for dependent.
variable LPC included independent variables polarization,
stratification, and GAS which accounted for 12.4% of the
reduction in sums of squares. For dependent variable GAS
variables group performance, sport-athletic orientation,
hedonic ﬁone and stratification accounting for 22.1% of

-

the reduction in-sums of squares. These findings led to the

' partia1,reieotion of the Second and third hypotheses.

& .. 1Y
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CHAPTER v

SUMMARY CONCLUSIONS,

DISCUSSION AND RECOMMENDATIONS.,N?

The sc1ence of adm1nlstrat1on is- current]y 1nvo]ved'

‘5

. in the evo1ut10n of what is . hoped to-be a genera1 theory ef

'adm1n1stratlon ' Phys1ca1 educators as we11 as. sport and

ath]et1c adm1n1strators must become 1nvo1ved 1n th1s
process to™ a greater degree as the deve]opment.of a. rec1p—

rocal- theory pract1ce re]atﬂonsh1p requ1res 1npu¢ regard1ng

“svery pract1ca1 s1tuat1on 1n wh1ch 1t is hoped that benef1t

i

f
will be derqved . The present s1tuat1ona1 hehavioural
approach-t/h1eadersh1p recogn1zes th1s requ1rement implic-

1t1y Since the 1nterre1at1onsh1ps ‘of situatiofial and

.behav1oura1 var1ab1es reported in the H1terature regard1ng

“h&»‘_’\
other adm1n1strat1ve and 1eadersh1p 'situations are not !

necessarily generalizabfe across all‘situations, there
exjsts.a need for those 1nVO1ved 1n adm1n1s%rat1ve enV1rona

ments to exam1ne both var1ab1es 1dent1f1ed 1n prev1ous

.research and those\whlch appear to be un1que to the1r par-
~ticular areasy .Only when data regard1ng the interaction of

. behav1ouraﬁ and s1tuat1ona1 variables w1th1n’}ij situations

have been analyzed, Wil there. be the possibility of

.'gea11z1ng the obJect1ve_of-a generalrzab]e theory-of admin-

-

i _. S co94 - T #‘f
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A perusal of the existing literature révealed a

-

‘significant condributiap from the field ofpedutation amd a’
]inited contribution fram physical educati;n- Even more“
«1imited was the contribution relating to the "grass roots“~
adm1n1strat1ve 1eve1 of educational or minor sport and
ath]et1c organ1zat1ons MoreoVe?ﬁ the 11terature relating
spec1f1ca11y to the study of ]eadersh1p within these organ-
1zat1ons was non-existent. -

. § * This lack of empirical research‘pertaining to- -

branches of sport and ath]etfc organizations served to
motivate -the undertaking'of—this study The 1mportance of,
the 1eadersh1p roles and the enV1ronmenta1 var1ab1es w1¢h
wh1ch .they interact is currently being ev1denced by a young
‘but growing body of 11terature based upon related data
gleaned from organ1zat1ons of th1s nature. Many quest1ons
perta1n1ng to the pract1ca1 s1tuat1ons pecu11ar to sport

and ath]et1c organ1zat1ons and the theoretical relationships
of the patterns of variable ;nteract1on within these sit-
uations to those reported across other situations rema1n
ianaEEwered. What var1ab]es, un1que toﬂlhese s1tuat1ons,

are at work? How do these variables 1nteract with those
common to dther s1tuat10ns? What relevance 1s there to be
found within the existing 11teﬁeture for the pract1t1oners
in these organizations? - .

No one study, part1cu1ar1y the 1naugural endeavour

in any specific s1tuat1on,‘cou1d hope to answer all uf these

~

f

~ leadership situations found within the informal unstructured’

-
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questions conclus{vely. The patterns of variaﬁle'inter-:

action are far too complex and the' number of env1ronmenta1'

factors far too great to ant1¢1pate exam1n1ng a11 combi-

nations and permutatlons It is far more practlcal to

_de11m1t the scope of the obJect1ves to a realizable 1eve1
This study ref]ected such a de11m1tat1on in that it 50 ht

'on]y to define some of "the patterns of behav1oura] and -

Iy

.situational variable 1ntenact1ons w1th1n this spec1f1c

context. In so do1ng, 1t -was felt that- 1mp11cat1ons fd%

“the app]1cat1on of theoretica11y .based 1nterre1at1onsh1ps

could be 1n1t1ated Moreover, new quest1ons were sought
which wou]d serve as Rypotheses ‘to guide further research

into-an area which tru]y exh1b1ted a need.
Summary |
The major‘purpdsefof~thie study was three-fold. .

Firstly, pq:identify and analyze any dossib]e trends pehv

.taining to the leadership §t&1e of high school athletic.
essociet{on conveners Second1y, to 1dent1fy some s1tua- .

' 'tmna] var1ab1es re]en’ant to these groups- which show a

re1at1onsh1p to any of- F1ed1er S four crucial var1ab1es,

™
and finally, -upon 1dent1f1cat1on of any s1gn1f1cant rela-

t1onsh1ps, to formu]ate hypotheses and recommendat1ons for

further study

. .0{

The fo]low1ng nu11 hypotheses were pos1ted to d1rect

"o.‘ .y .'
this 1nvest1ght1on ' ’

»

1. With respect to 1eader5h1p sty]e (LPC), t

Pl

'wIth1n group var1ance of the conveners w111 not be s1gn1f1cant.



;ment1oned variables.
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2. There will be no significant relationship

-

.between the LPC scores of the conveners and any of group

performance, po]ar1zat1on, sport-athletic orientation,,

part1c1pat1on, strat1f1cat1on, hedonic tone, leader member

q

re]at1ons or viscidity.

r - . A

3. There will be no significant relationship

between leader-member relations and any of the afore-

4. There w111 be no 519n1f1cant retatio

between the -league's sport athletic orientatlion and any of:

the.aforementioned situational variables.

The data were subjected to several different
statistical analysis techniques. To begin with, the two
sca]es'(Sport-Athfetic‘Orientation and Group Performan%eJ

developed by the author for this study were tested for
Fd

reliability and va11d1ty via cr1ter1a des1gned into the

study for that purpose Re11ab1]1ty coeff1c1ents were

calculated via the split-half reliability method using the

Spearman Browh prophesy forhu]a. The resultant reliability

coefficients of..69 jSport-ath]etic orientation) ‘and .89

“(group performance) were both deemed acceptable. The .

vhﬁidity criteria involved the following operations. For

group_performance,-va]idity was determined by comparing the

- L . * -
sjmp]e corre1ation coefficientg between the group perform-
ance score and Hemphill's group dimensions of viscidity,
participation, and hedonic tone with thoselcoefficients

1

obtained by Hemphill in an earlier study. In each case
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the coeff{cients-were close to or greater than those
reported by Hemﬁﬁil]. The criteria for the sport-athletic
orientation scale involved a compafjson'of the rank-drdéf
placement o%"the sixfeen leagues obtained via the scale

With that obtained from a panel] of three independent judges.

The, resulting agreement between the two methods was seventy-

“five percent.

The second step invo]ved the analysis of the inter-
action of the variables leadersh1p style (LPC), 1eader-‘
member relations (GAS) and,group performance- to determ1ne
if the pattern of . 1nteract1on obtained in this study was
s1m11ar to that reported by Fiedler. The initial attempt
at usthg the technique reportbd by Fiedler of ca]qu]ating

correlation coefficients for LPC and group performance for

(S

opposite extremes of GAS (which would alter the situational
.favourab1eness from low to modeéate) was inconc]uéive'in
that the coeffjciepts were not significant. In light of
the fact that an insufficient sample size may have ‘been a
contribut%ng factor, an alternative technique waé e;p]oyéd.
Using a series of student t tests, it was found that signi-
f1cantly d1fferent groups in terms of 1eader member
relations were also s1gn1f1cant]y different in terms of

group perfor%ance. Stated differently, as the sjtuational

,

favourableness moved from low to moderate, group performance
- . . I

imp?pved significantly which Fiedler's model has sUQgested
would be the case. Fiedler's model, however, yiews group,

performance as -a function of both LPC and GAS 1n:that, as he
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' 1ater in th1s chapter.
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states, a h1gh LPC leader-w111 be most effect1ve in terms
of group performance in a s1tuat1on of moderate favourab]e- ’
‘ness. The data_presented here, unfortunately, is unable

t0'c0nf{rm this-pattern of ihteraction because the t tests

can on1y 1ncorporate two of the three var1ab1es A third

cons1derat1on must also be taken into account ‘Fiedler's
mode] is based upon data collected so]e]y from 1nteract1ng
groups. © The groups 1nVO1ved TnAth1s study 1ncorporate

some characteristics counteractlng groups as we11. The

-imp]ications invo]ved here.will be discussed more ‘thoroughly

&

The next phase of the ana]ys1s 1nvo]ved perform1ng

a chi- -square test on the conveners LPC scores to determine

if 1n fact they were -a homogeneous group with respect to '’

the1r 1eadersh1p sty]e ~ The resuTts c]ear]y 1nd1cated

that their scores were normally d1str1buted about the samp]e

me'an which ‘Ted directly to the reaectaon of the first null

hypothesis. ' . "

The final stage involved the regression analysis

"which was divided into two parts Firstly, a macro- analysis

was. performed in wh1ch all 1ndependent variables. were
1ncluded in the regre551on ana1y51s for each dependent
variable.” This led to the partial rejection of the second
and third null hypotheses sihce a2 significant redoction in

the sums of squares of both dependent variables LPC and GAS

_was -found to be caused by regression. Since a masking

effect was observed in both of these models, the decision



was made to_proceed.with the second part, a stepwise
procedure. This procedure accepted into the regreseion

mode oniy variables which succeeded in making a contri-w‘
bution to . the reductton in the sum of 'squares of the depen-
dent variable which was unattributabie'to'any otherlsourée
in the model and which attained a minimum impnovementhin‘
the c0effiéient of determination;of two percent. HWith
respect to the dependent variable LPC, the significant
regressors were found to pe polarization, stratification,.
and leader member re]ations. ‘For dependent variabie GAS, -
group. performence, sport-ath]etic orientation, hedonic tone
and stratification were included in the model as significant
regre§sors. The coefficients of detérmination for these

' modeis were twélve point four percent and'twenty-two point

one percent respectively.

,Conciusione‘frd

Tne’resuits of this study appear to support the
io]iowing_contentions. Firstiy, Fiedler's concept of
1eadership\sty1e being a manifestation of the underiying
psychoiogica1 need structure of an individuei did-indeed
serve to distinquish'emong the .leaders of theSg.high school‘
athietic association league grodp5~of coaches.; Moreover,
the patterns of interaction .among Fiedler's four crucial
variables of LEC,fg:oup atmospﬁbre (as perceived by the
leader), taek structure, and position power in conjunction
with group performance thdt were observed in thisistudy do

‘ ) o ;
d . .
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10" as 1esser extent, tended to perce1ve status h1erarch1es
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not Eontradict those patterns\reported'by Fiedler..

-s1gn1f1cance of the correlatlon coefficients dea11ng with

these interactions . presented 1n Table IV cannot be accepted

However, while ‘the t tests reported in Table V 1ncorporate

LY

only two’ of the’ three var1ab1es 1nvolved _the resutts show

noth1ng to contrad1tt the fact that F1ed1er s stated hypoth-

fes1s regard1ng the pattern of 1nteract1on of these variables

represents support for the view that a genera11zab1e theory

may well be supported b{\these data - This f1nd1ng alone

of 1eadersh1p effect1veness 1s app11cab1e w1th1n ‘the ‘confines

1

e of a high schoo] ath]etic assoc1at1on 1eague.

-

Upon close exam1nat1on of the regress1on equat1ons'

for the dependent var1ab1es LPC and GAS the fo]]ow1ng o

o .

1nteract1ons were noted To beg1n w1th 1eadersh1p sty]e

. regressed upon (in: order of 1mportance) po]ar1zat1on,

& G

strat1f1cat1on and the leader 5 percept1on of group atmos- : ,

phere In other words, groups whqch were or1ented ‘toward: a'

s1ng]e goal wh1ch Was clear and spec1f1c to a11 members and,'“

'appeared to se]ect a human”’ re1at1ons or1ented convener who

v1ewed h1mse1f as accepted by the group With respeot to
the 1eader s percept1on of group acceptance as the dependent

var1ab1e, conveners who 1nterpreted the1r group 's acceptance

'fof themselves as high appeared to- assoc1ate this 1nterpre-

tation.with: (1) a high level of performance, (2) a group

“‘wh1ch is athletlcally orlented (3) members who perce1ved

group membersh1p as a. pleasant and agreeable exper1ence, and'-

[ ' 1
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(4) a groﬁp which tended to‘orqérji;se1f into stafua
hierarchies. :

Based on these findings, the f0110w1ng conc]uskpns
if terms of their respective or1g1na1 null hypotheses,

appear to be justified: - . -

& .

‘1. These high school athletic association 1eague-conveﬁers

are not.a homogeneous group with respect to their
1eadersh1p style. Y .t

2. Within thesg'groupi; there is 'd relationship between
the 1eadgrship ftj1e of}the‘convener'and the Hegree of
polarization, the -level of h%erarcbica] stratification,
and the 1eader¢ﬁa@ber relations as perceived by the |

oy

convener.

3. Within theée groups, there is a relationship between
the ‘leader-member relations, as perceived By the ~
copvener and the 1eye1 of group performance, the sport-
{{iletic orientation of 'the group, the 1éve1 of hedonic

> tone, and the level of hierarchical stratification as

pefceived'bx'ghe members.

Discussion .
While recognizing the limitations imposed by the
descriptive nature of this study, optihism is generated for

both the p?actfcé] and theoretical implications of these

‘ data. v

In terms of the practical implications, it is
interesting to note that the variables selected as

regressors in both significantlequations point to the
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‘hypothes1s that a- re]at10nsh1p exists between the status

quo of the groups and the type of leader they se]ected
High degrees of polarization and strat1f1cat1@n 1nd1cate the

L}
presence of little dysfunctional conf11ct regard1ng the

\:ecogn1t1on and acceptance of the group's udt1mate goal as -
we]] as each member's relative position in the status hier-
archy. Thus, groups which exhibited this consensus and .

rity in the knowledge of their goal dtpectien'and their-
ﬁE%ﬁ@rs' relative internal status, tended to prefer the
relationship oriented, quasi therd eutic, conejderate
atmosphere created by a- human ‘relations ortented']eeder

whp, imrTturn, perceived the Teader;member-reIatjons in the
group as favourable. This finding is in support of F1ed1er S .
content1on thatjproups of high LPC leaders exhibit greater
1eve15 of cohesiveness and satisfaction with both the task

. Q
and the members themselves.2

The variab1es»ee1ected with respect to the dependent'

~variable GAS further support the status quo hypothesis.

The GAS equation. included the variables of-group perform-
ance, sport-athletic or1entat1on, hedonic tone and strati-

f1cat1on The first two of these re]ate to the contention

"%

by E11ul, cited ear]1er,3 that our techno]og1cal society's

work ethic requ1res a h1gh level of performance in both 4
work and leisure. He adds that the performance and compet-
itive demands of ath1et1cs, as opposed to sport, satisfies

this requirement. 1In essence ‘then, the Teaders of these

groups, by positively fe]atfng their perception of leader-
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member re]at1ons to the level of group” performance and ’

athIetlc orientation, are conformlng to the soc1eta1 norms

'govern1ﬂb th1s 51tuat1oﬁ. The remaining var1ab1es hedonic

tone and stratification, relate to the members' perception

-

of éat1sfact1on assoc1ated with group membersh1p and the

absence of uncerta1nty regarding status h1erarchy as they

- perta1n to the convener's percept1on of the leader- member

relations. . . : &

Thé -term status quo then refers to the relative

I absence of dysfunct1ona] conf11ct within the group regard1ng

~goal direction and status as well es the recognition of

‘societa1 norms governing performance and athleticism. In-
both equattdns'(see Table XIV), the parameters were posi-
tively re]eted to the dependent variab]ee. Moreover, the
equations were ]inked‘by'the presence of stratification in

‘both and the selection of GAS as a sjgnificant regnessor

for the dependent variable LPC. It would seem justiﬁied

then to conclude that smeothly functioning groups, relative
to the criteria presented above, tended to select, accept,
and perform well under a human relations or1ented leader.
With specifio=re&férence to the 11terature reviewed
in Chapter I, the findjngs of this study offer some inter-
esting }nsights; To begin with, as previously noted, these

fihdings support Fiedler's tontention that there is a

positive correlation between the leader's LPC score and the

."1eve1 of cohesiveness and satisfaction with both the task .

and the members, as perceived by the members. In addition,

-
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» support exists for'Fiedler's findings in both the Dutch : “

. ‘ a4 ¢
male college student study4 and the hypnotic study.5 With

epecific'reference to groups inhabiting octants 4 and 8 of
his model, Fiedler found a pg%itiue cnrrelation between
LPC and group performance 'in those groups which by virtue

of good leader member relations, low position power, and

for the leader and thus fit 1ntoioctant 4. Convegﬁeiy, he
noted a negattve correlation betﬂeen LPC and groun perTorn-
ance in similar groups_in which poor 1eader member relat1ons
made the situation very unfavourabTe and thereby p]aced

them in octant:8. The f1nd1ngs presented here revea1 a
similar pattern. LPC and GAS are positively linked by
virtue of ﬁhe LPC equation. GAS and group performance are
positively linked by virtue of the GAS equation{ Thus, as’

the leader-member relations inprqved and transferred the’

group to octant 4, both .the group performance and the LPC

score of the leader increasgd. The similarity, however, .

_ends here in that the converse is not true. .The regression

equations indicate, through a lack of negat ve re]atibn-'@

ships, that these high school athletic league groups of

‘coaches are not we11'suited to. a task oriented {low LPC)

1eader . Un]ike Fiedler's finding that a low LPC 1eader Was
most effect1ve Jin terms of group performance in those groups
exhibiting the very unfavourab]e s1tuat10n character1st1c

of ‘octant 8, the findings of th1af§tudy 1nd1cate that

groups such as these selecteq a task'o:;ented leader and
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were, in gehera]j 1esz)effective. -
| ' . The most plaugible hypothesis with which to test

this phenomenon appeafs to be rooted in Fiedler's limited .
ffndings reéarding cohnterqcting groups. This classifi- .

. cation is characterized by groups involved in Bargaining
and negotjation and, as Fiedler et al have found, produce
.tﬁé best results ﬁndef a ‘task orientéd ]eadef who percéives
lthe leader;member relations as good or a human relations

) - orieqted leader who perceives the leader-member relations
hE l as poor.6 Fiedler postulated that tense situations, found
in counteracting groups nat accepting théir leader, are
eased by the human relations oriented leader which allows
the group membérs to perform more effectively.
Consistent with'thig train of thought, the data
. pré%gqted in ;his stuqy suggest that: the classification of
these groups, iﬁ terms of'whether they are interacting or
counteracting, ‘"i‘s in part dependent upon the degree of

polarization and stratification. The LPC regression

equation indicates that groups experiencing conflict over =

———er e L T
s et e T
v

goal direction and clarity (polarization), as.well as

uncertainty dg rejection of any defiqgg'status hierarchy

Ftam v e

tended to choose a task‘oriéntedgleader'who perceived _

l himself as not accepted by the group. This perception of

t ' " non-acceptance, in turn, was related in ‘the GAS equation

{G to the members' perception of poor‘groub performance, sport
;J - orientation, poor hedonic tone &nd little or no stratifi-

cation. Thds.it would appear that these groups were

,,,,,,,, - RS aAE I SR L T S MR T DT T T
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involved in an 1nterna1 negotiation process over goal

d1rect1on and they percelved no status h1erarchy to aid

-in the influence of fellow membérs. The acceptance of this

reasoning satisfies Fiedler's criterion requirements for
. . ’—_‘-.\_

classification as counteracting groups. Moreover, the .

group's selection of a task oriented leader whose perception'

s .
-

of leader-member relations is poor, and their concomitant .

perception of poor group performance are consistent with

: Fiedler's hypothesis regarding counteracting groups.

It is hypotheaized, then,:that the groups involved
in this study may be e]a%sified as to being either inter-
acting or counteracting by virtue of the/group s degree of
po]ar1zat10n and strat1f1cat1on A 1ow score on these
parameters indicates not only a change of the group's task
from that of operat1ng the league to that of negot1at1ng

goal direction, but also reflects a state of anarchy -in’

that no member or members are recognized as having super1or

status w1th wh1ch to inf]uence the rest of the group toward

consensus. Moreover, the 1nd1cated tendency to select a
%

' task oriented 1eader and then not accept him serves to

perpetuate the ineffectiweness of the group performance.
Th1s hypothesis i$ cons1stent w1th Fiedler's finding that
counteracting groups are most effective under a human .
relations oriented leader who is not accepted or a ta;k
oriented leader who is. | | .
Admittediy, the data presented in this study do not

SUpport the conclusive determination of cause-effect
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equat1ons Rather it has been possible to tonclude Only 3

/

'that re1at10nsh1ps do, eX1st Howevér, a theory~pract1ce o

bond involves the deve]opment of new hypotheses for future'
study. Implicit in this goa] is the respons1b111ty of
researchers to seek-out cause-effect reldhiehships which R

‘appear to be supported in the 1itereture,'upon which to °

" base hypotheses for further study. "The remainder of .this -

chapter w11] represent an attempt to accomplish Just thatiﬂh-m_d

As has %een noted.\th data presented_;g this study

indicatejfhat the 1eadersh1p pos12;pn in these coaches’ '

groups is\best suited to a huﬁenAre1ations origeted leader.

A hypothesis has been -suggested ‘to account for the\fact

L

that‘task oriented leaders are not effective in those

“coaches’ groups inhabiting oetant 8, which is-tontrary to

what Fjedler's. data regarding interacting groups sugbests

Aon ap‘!%r to be rooted in both

ship style.' As noted in Chapter I, Fiedler cohtends that
the implicit personality theory:of the highilPC person
separates work performanee and personality while the low
LPC individua} 1inks peor performance with undesirable per-
sonality characteristics. 'This results‘in 1ow LPC indivi-
duals be1ng task orl_nted and cr1t1ca] of others in a work
situation wh11e high LPC indifiduals seek to ma1nt§1n
p]easant'1nterpersona] relations. It was ‘further noted‘ \qu/
that the;results-from a study of aircraft crews indicated

| .

-re]at1onsh1ps among the var1ab1es 1nvo]ved in the regwess1on
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that high LPC']eaders relate to the group more'like a_peer

than a superior.

The groups 1nv01ved in the present study, accord1ng

to\vhé data presented genera]]y rejected a task or1ented

1eader and accepted a human re]at1ons or1ented leader.

-

This, . in 11ght of F1ed1er s contentions, is not at all

: 2
surpr1s1ng These cbaches groups are in effect peer

groups, The members, for all intents and purposes, possess
re]ative]y 51m11ar backgrounds 1n-terms*of educat1on and

lntgrest in. "the - sport they coach. The1r coach1ng creden—'

t1als, in effect, are d1st1ngu1shed only by exper1ence and

won-]ost,record. Moreover, the ¢onvener is either qhosen&-
or emerges from ﬁhe sroup‘itse1f. Thus, it’is not sur- :

prising that the response to a convenérﬂwhoifs'task .
oriented to the ‘detriment of'socﬁa1.re1ationshjpsxandi

. - \
critical of performance -is rejected. Nor is it surprising

that a human re]ations:drientéd convager who maintafns good
1nterpersona1 re]at1ons and relates as a peer is accepted.
. Carried one step further, this po1nt prOV1des

insight into the relationships suggested by the other ~

institutiona] variables involved in the regression equations.

F1ed]er has noted that human relations or1ented leaders will
be concerned w1th performance to the extent that it affects
1nterpersona1 re]atlons w1th1n the group Th1s explains
thg'domxnant posht1on of group performance as an independent
variable in the GAS equat1on It is a]so theoret1cal]y

justifiable to label the remaining uariables in this

N
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equation as causes or indepenCeﬁi variables as they.affect
th

the dependent variab]e GAS letic.orientation, as noted

.y

before, connotes soc1a1 ;9pform1ty and hedonic tone is. se]f

*

7 . explanatorym_ Strat1f1cat1on refers to the’ recogn1t10n and
‘J”(Fﬁ\\\ acceptance -of an 1nforma1 status h1enarchy w1th1n the group.
i ,The’etability prov1ded by this in conJunct1on with the

fact that the 1eader, 1n all probab111ty, was chosen from _
the upper end of the hierarchy lends credence to 1ts

The- LPC uation, on the other hand, presen%é.
d1ff1cu1ty in assoc1at1ng spec1f1c var1ab1es with e1ther

a cause or effect roie. The re]at1onsh1p of GAS and LPC

in this equation is the easiest to interpret. Since.these ’

groups appear .to be most suitable to human relations

oriented leeders,.it.is'1ikeTy that this panﬁmecer affects

_the leader-member relations. It must also be determined,

however,.how_poTarizatfon and.stratification relate to LPCf

In other words,'do high]y polarized and stratified groups

choose human re]at1ons or1ented 1eaders or do human

" relations or1ented Jeaders- encourage h1gh1y po]ar1zed and

stratified groups? i N o *

_The answer to this question; ‘it is felt, lies
part;a]]y 1n the work of F1ed1er High]y‘polarized groups
which also exh1b1t 1nforma1 status ‘hierarchy wou1d in all

-

probab111ty se]ect a convener from the upper end of the

status h1erarchy; In’terms of Fiedler's view of a task_'_‘

oriepted individual being critical in a task situation, it

4

Ly
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is highly doubtful that a person.exhjbiting this character-
istic would be p]aeed in theaupper end of the status hier-
archy, Tlet aione chosen as the convener, in an informally
structured peer group. Thus, a human relations oriented
convener who, in the interest of maintaining good inter-
personal relations, would perpeiuate the group goal and
maintain.ihe-statue quo would be accepted. - Con51derat10n
of the alternative to this situation, that concerning 2
group exhibiting low degrees of po1arization and stratifi-
cation, requires the assumption that a tae; oriented leader
wou]d by definit]on, be highly motivated toward a clear
personal perception’ of the group goa] The Tack of .
consensus on the part of the group regarding this goai, as
well ‘as the lack of an 1nf0rma1 status hierarch;, would, as
previously hypothesized, constitute a counteracting group.
Furthermbre, the Tack of an informal status hierarchy would
facilitate a situation in which the designated Teadership
role was more acdessible to "all members. Consequently it
is likely that the task oriented 1nd1v1dua1, by virtue of
his goal perception and motivation, would be in a position
to strive for and attain the posiiion of:convener., Since

the task oriented 1eader,.as previously discussed, would

not be accepted by the group, the situation would not be

conducive to his style. The result would include the

perpetuation of conﬁyict over goal direction as well "as poor

- group performance

The significance of these insights is twofold.

i -
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FirstIy,;it has been demonstrated that the leadership style | //’
of the convener does interact w1tﬁ/serta1n situational ~—
var1abIes and ‘is 1mportant in regard to the effectiveness
of -these groups. Second]y, an@ more importantly in terms
Ofnsucceeding research efforts in this area,_thé data have -
presented sufficient evidence to indicate that Fiedler's .
model and thus the theoretical base involved in its
evqutioﬁ has relevance to this specific situation} The
acceptance of this postulate infers implicitly that da£a
regarding the variables at work within these informal .
unstructured groups of high school athletic association
league coaches may be entered into a reciprocq] theory-
practice relationship with those being emponeﬂ in the.
£v01ution!%f a general theory of administrative science. | ' ' ‘
In terms of Halpin's parﬁdigm, the initial steps
toward the establishment of ‘this theory-practice-re]ation;
ship ﬁave been taken. Some of the variables associated '
with administrator behaviour at work within th1s situation
have been identified (Panel III) Concepts such as
.po]arization, stratification, leader-member reIations,
group performance, and hedonic tone serve as links to
nd1cate that 1ns1ghts may be gleaned- from the literature
and that feedback may be provided as-a contribution to the
body of knowledge. Unique concepts such as sport-athIe;ic
o}ientation provide evidence to support the situational
. behavioural approach to leadership theory as well as to \\\)f

stimulate the imagination of prospective researchers in'this

area. /(w\
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The success of Fiedler's LPC measure of leadership
style demonstrated that the behaviour of the administrator
(Panel II) can be accurately assessee in this specific
situation whieh,.not.uniike other situations, inhibits the
accuracy of direét observation of behaviour.

) Finally, and most 1mportant1y, a step has been
taken toward relating the behdviour of the adm1n1strator
to an intermediate cr1ter1on of effectiveness. The group
performance scale developed for this studx_satisfied the
cr%&eria designed to provide a cursery‘indication of
validity. Moreover, if the evidence relating to its inter-
 action with 1eadersh1p style and situational favourab1eness
.can be accepted, not only is support. for the va11d1ty of
th1s‘sca1e enhanced, the overall applicability of the
.situationallbehavioural approach to administrative theory:

in this situation is supported.

Recommendations
..The results of this study provide evidence to
support the following contentions:

1. Empirical research in this sitvation based on the
developing body of Titerature dealing with administrative
and mere epecifically leadership theory can be fruitfu].

2. There is a definite need for further exploration into
specific ‘areas within the informa]]y';tructured
administrative groups of educational and minor sport.

With respect to the data presented in th1s study
along with the literature current]y in existence dealing
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with both administrative theory and sport, athlietics and
recreation, the following quéétions aﬁpear relevant.
1. whatséituational varfab]es and/or variab1es associated
with adminiétrator behaviour exist Qithin-these‘typeé

of groups which have not been accounted for in this
study? | ) !
2. Based upon the present concern being éxpressed pve}
" the desirability of highly competitive athletics for
participants at various age levels, how will changes
in sport-athletic orientation affect: |
(a) behaviour of the administrator
(b) changes in orgapization maintenance
(c) changes in oréanization achievement
' (d) the task
Based upon the data presented in this study, the
following hypotheses for further study appear justified
with respect to the high school athletic association league
groups of coaches involved in this study.
| 1. 'Coaches groups characterized by a high degree of unity
of purpose and goal clarity toward an athletic
orientation tend to informally structure themselves
into a status hierarcﬁ& from‘which fhey will choose,
.accept, and perform well under a human relations-oriented
leader. |
2. Coaches groups may be classified as predominantly inter-

act{ng with the degree of polarization and informal

stratification to a large extent determining to what
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extent 6ounteracting characteristics will be brpught
into effect. - |
Task-oriented leaders, in general, are less effective

in terms .of group performance  than human relations-.

-oriented leaders in these groups.

Clearly then, a. con51derab1e amount of fru1tfu1

research awaits researchers interested in assimilating a

body of literature relating the pract1ca1 situations in

these types of organizations to. the .general theory of

_ administration with this in mind, "the f0110w1ng

]

recommendations appear to have high priority

1:-

A replication of this study 1nvo1 ing the variables
determined to .be sighificant here in conjunction with
a differeht set of situational variables io be gleaned
from the literature pertéining to both administrative
and 1eadershiﬁ theory and sport and athletics.

The investigation of a much 1an§er sample whieh wilT
serve to strengthen-the'pewer of statistical inference
as we]lias perhit'the study of the effects of chenges

in societal norms and local conditions.

An investigation dealing with similar groups across

.different Tevels of educational athletic associations

as well as minor league sport and community recreation

organizations.

"An investigation of similar groups invelved in the

administration of women's athletic associations.
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A comparative study of group leaders in spoff'and
athleti¢ organizations with group leaders in volunteer

' ) %
and service groups involved in other areas of endeavour.

Investigations designed to test the specific hypotheses

derived from these results and presented earlier in

this chapter.

£
.
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FOOTNOTES~~CHAPTER V
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Supra.:p. 71,
Supra, pj 23,
3Supra. p. 42,
4Supra, p. 28-30,
SSupra. p. 30-51;

B 6Fr'ed E. Fiedler, A Theory of Leadership
Effect1veness (New York McGraw- Hi11 Book Co., T967),
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APPENDIX A -

Dear Sir,.

I am writing you, ag a fellow Physical Educator, with
the1o¥ obtaining your assistance ina matter which may well
prove to be of great importance to ‘the future of our prefessiom,

Enclosed you willl find a ' 'serles of questions which are
designed to tap information whlch only you can provide. this
information relates to the leadership style exhibited by
high school athletic conveners and "ow this style interacts
with the various dimensions at work within the group of coaches
connected with a particular sport. The lmportance of this
study lies mainly in the fact that the results will help
guigde ug toward the most efficlent means of achlevimg a more
satlslfying and effective administration of high school athletica,
This, I should think, 1s a goal we should never c¢ease trying
to a ttﬁina

I would like to make 1t clear that there are no right
or wxpng angwers connected wlth any of the items, and no
value” Judgments can or will be made regarding the .responseg.
Moreover, since the questicnnaires are coded only a3z to theé
group ‘to which you belong (l.s. W3SA hockey conchea )}, complete
anony&lty 1s guaranteed. .

The groups Nhich are belng requested to take part
1ncludel

wssa hccxe&_ ECSSA hoékey ."KCSSA hockey

WSSA foottall ECSSA football KC3SA football
WSSA basketball ECSSA baskatball KCSSA basketball '
W3SA wrestling ECSSA wrestling " KCSSA wrestling
W3SA moccer ECSSA soccer KCSSA soccer .
WSSA volleyball ECSSA volleyball KCSSA,volleyball

I wonld like to ask that you read the 1nstructlon3
‘for the questionnaires carerully. and respond to the 1ltems
involved. This process can easily be completed in 20 minutes
or less, Then siuply place the forms in the envelope as I will
bBe around to plck them up on Thursday ¥ay Z; or Friday May 3
This 18 necesslitated by the current mall strike.

Your cooperation 13 strictly voluntary and it will be’
extremely appreclated as it 1s vitally lmportant to the comnletion
of my Master's Decresa that I obtain a full saople.

If you have any questlions please dbv not hesltate to call
Dr. Gorden A. Olafson, at the University of Winlgor, or myself -
at 25#— 7024,

-
+

.

.Slncerely.

- John S. Ausselm&n '
- Graduate Student
& Paculty of P.H.E.
: University of Windsor

123
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APPENDIX B
IMPORTANT - " .

. -

Please read each of the following ‘items

- . L]
-

carefully and respond by marking the

descriptive adjective which most accurately

-

describes your 1mmed1gte- én¢ ~first’ rééctibn .

This 1s NOT a teét . There are - no right

or wrong answers . Simply respond in -

.

. d
. ' . N ’ -I\\
accordance with the way you see the .league

in which you coach ( for the first 10 items ¥, .

- and the group of coaches with -thﬁ_zyou'
3 ' '

work ( for the remaihing items ') T C

‘The term. league constitutes ’the league’ in which

yoﬁ céach , While " the term group refers’ to..

‘I
. L
- -

the -group of coaches ‘involved in running

O . -
L B -t

the league., Please respond to all items

= ? . L

relative to~ the 1973 - 74 gacﬁdemic year , -

»

f
)
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APPENDIX C

"

IMPORTANT . . - : ’
‘\ .

The first two scales 1ir the (followlng pages

( LPC and GAS ) are accompanied by Ainstructions

t

for thelr completion . In completing the
remalning 1ltems , read. each carefully and
respond by marking the descriptive adjective

which most accurately descrlbes jyour Aimmediate

.

and first reaction . This 1s mot a test

Thera\ﬁare' no right or wrong answers., Simply

f Tespond 1in accordamce with the way you see /
. | .“1’qﬁ§ . ,
the league 1n which you ‘coach and thg; group

of coaches with éhomr you wbrk.

The term league constitutes the league of -

-,

i o

A
.

L ’ 4
__which Jyou are convener , while the term group

rgférs to the group..of coadhes-“ihﬂogved, with

'.yod} in ‘rumning - the league ) Please ?espond t6 o

11973 - 7% academic year,
Lo S , °

all 1items -Relative to the
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_ APPENDIX D
. . .. LEC:

o People differ 1 the ways- they think about those vith whon they
work, This may he impdrtant in working with others, Please give your
immedlate, and first reactlon-to the lbtems below.

. . Eisted -below are -palrs Qf words which are opposite in meaning,
such as Very Neat and Not Nenﬁ You are asked to desorlbe someone with
‘whom you have worked by placing an’ b 4 1h one of the elght spaces on
the line between the two words,

Example '- : . ..L. . .

. Very Neat: 1_ X -1 : H . 1% | ;) H 1Not Neat
I 7 6 5 v b 3. 2 1 .
Very Quite Some- Sligh- SIigh- Some- Quite Very -
Keat Neat '-what. . tly - . tly . wvhat Untidy Untidy
. Neatr Neat Untldy Untidy
To descrihe a person ag "yuite Neat" simply-place an "x" as ,
%%own 1n the example., , . - ‘ : ] .

Now thlnk of the person with whon vou can work -least well. He
) may he spueoTe vou wotk with®now, or he may be souedne you knew in
. the past. Also, he’ may he related to any Job or task.
He does not have to be the person you llke least well, but
should be the person with whem you had the most difficulty~in
gettin- a job done. Describe thls person as he appears to_¥bu,

4

Pleasant 1 I ) t:l ? | tUnpleasant
Friendly t 1 ) 1 l:l 1 i lUnrriénéiy... e
Relecting t t 1 1 |:l ! ' I :ﬁccépting .
Helpful ' ' s P 1:1 3 1 ' 1 Frustrating
Unenthuslastle ) 1 5 l:l ' ] ! '-_3§hthuslastin
Tense . ' 1% s ' ' tHelaxed

Distant ' 1 3 t :Sa ] 1 ' 1Close

Cold 1 ' | ! ' l:l $ t ] ':Hnrﬁ‘ -
VCboperative ' ' : R |:| : 1 t ;Un;ooperativ;
Supportive  1___s 1t n:n ' t___ 1Hostile

Boring ' ' ' t |:r ' 1 t 1Interesting
Quarreléome ' _ 'R 1:1 ' 1 t lEarm;nious
Self-Agsured 1 : . ' l:l 1 t lﬂésitant
Efficlent e bw%i i a_ . iIneffictent
Gloomy 1 ' 1 ‘; . 1:1 1 3 t lCheerfﬁl )

Openm 1 ' . |:a 1 s t 1Guarded ’



-_‘
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* Degcribe the atmos
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APPENDIX E °

Group Atmosphere Scale

following items

1. Enthusinstic:

2. .Friendly

3¢ Accepting

b.Satisfying

S+ Productive

6. Harm

7+ Cooperative

)

- Bs Supportive

. 9« Interesting

10, Successful

8

7

6 5 4 3 2

o

(completed by conveners only)

phere of your group by checking the

IUnegxthusia;:stic
tUnfriendly
1Bejecting
sFrustrating
tNonproductive

1 Cold

—_tUncooperative

1 Boring

tHostile

:Unsuccessrul_

-



1.

3

L,

5.

6.

Te

8.

9.

C10.

FRe g AT P R

How 1mportant are gate re-
celpts in helping the
league to cover expenses?

How lTportant 1s winning
in this leasgue?

How important 1s the
character levelopment of
the athletes?

How keen 1s the competition
in this league?

How important are play-
offs { or championship
tournazment ) in thils
leaugue?

How imprrtant 18 the
league's media lmage
in making declslona in
this leaguel '

How conécious is th?}
league of [an supoo

“and/or spectator & endance?

How much importance do
tenms attach to spending
maximun possible time

at practice?

How essentlal 1is it that

s central committee OT
governing sroup be con-
sulted .with regards to
decislons concerning .league
play?‘

How important 1is the
welfare of the particlpedng
athletes conslJered in
Taking decisions.in this
league?
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APPERDIX F
EXTREMELY YERY ~UITE RATHER

v

SLIGHTLY

SPORT-ATHLETIC ORIENTATION SCALE

{completed by coaches only)



129

APPENDIX G

LY

GROUP PERFORMANCE SCALE

{completed by coacﬁe; anly)
PXeage check the appropriate response to each ltem,as

1t pertaims to your groups ALWAYS MOSTLY SOME ALMOST NEVER

TIMES NEVER

1,. Group meetings rwr efficlently. [:] [:]
2. I am proud to bBe a member of \‘\"" D I__—i I:]

this group.

[
L1 O

3.This érohp 1s capalble of hamdling
any problem. \

L, This group 1ls quick to recogmize
the need for change.

5. Conflict which arlses im our
group is sound, creative, and
productive.

LT L1 0Od
1 o1 0od

&, Policzy desisicns, once made require .
further detate and amendment before
they are totally accepted.

l
|
l

l
l
I

2+ Our sport rTuns as smoothly as
can be expected.

. B, Problems that are thought to be
solved, reappear and have to be
dealt with egalm.

l

9. Our group can't-agree on problem

solutions. ' ) [:] N

10. Meetings do not accomplish the
set task antisfactorly.

11, Changes are not made until the
problem reaches serlous proportloms.

12. Group meobers work together for
the good of- the league.

_
m )
OO0OoO OO &
OOooO




1.

2,

ETS

5.

" 6.
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APPENDIX H
GROUP DIMENSIONS

The group has only one maim
purpose,

The group knows’ exactly what
1t 1s to get done.

The group is working toward

‘wany different goals,

T

8.

9

10,

11.

12,

13.

14,

1,

The group does many éhings
that are not directly related
to 1ts malmr purpose..

Each member of the group has
8 clear ldea of the group's
goals,

The objective of the group
is specific,

‘Certaln me+bers meet for
one thimr and others for
a different thing,

The group has major purposes
which to some degree are im
conflict,

The objectives of the group
have never been clearly
recognized,

The opinions of all members
are comsidered as equal,

The group's officers hold
a higher status im the group
tham other members. :

The older members of the group

' are granted special privileges.

T

Mostly Not

Sure

Mostly Definitely .

Palse

Palse

Definitely
True True

The group 1s directed téward
one particular goal,
_The group dlvides its efforts
among several purposeg,
The group operates with sets
of conflicting plans, u —




PR . e e e i L [ - e e . N N e

2 : . . 5 ,l' ' )
- Definltely: Mostly Not Mostly Definitely
. True . True Sure False..  Falge
\ : - - o

15. The grouﬁ is controlled by
y the actions. of a few members,

-

- 16, Every member of the group
-enjoys’the same group
privileges, - ‘

17. Experienced members are in

p -

charge of the group, ‘ : oo '

18, Certainm problems are dig- , . l .
cussed oniy‘amgng the
group's officers,

19, Certalm members have more . . :
" ' influence on the group a o \
than others, . -

20, Each member of the group
has as much power as any
other'memhqr.

21, An individual's standing
in the group is determimed
. only by hoa.much he gets done.

22, Certaln nmembers of ‘the group '
hold defintte office &m the °
Broup, . : .

i

23. The original members of. the
Erouptere glven special
Privileges, )

24, There 18 a high degree of . . ‘
+ particlpaticn on the part
of the membersg.. e

25 If a mewber of the grougrns
mot' productive he 1z not
encouraged to remalnm,

26, Worlk of the group 13 iert
. to "those who-are considersd
most capable for the Job,

27, Members are interested in ' v .
the group but not all of them
want to work, v

28, The group has a reputation
for not getting much done,

29+ Each cember of the group ig
Or One 9r more active comg.
1tt805. :




30.
31.

32,
33.

I

39,

Lo,

41,

iz,

43,
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Definitely PMostly 'Not

True

True

Sure Palse

Mostly Definitely

Falce

The work of the group 1is well
divided among members.

Ev%ry membar of the group
does ot have a Job to do,

The work of the group 1s
frequently Interrupted by
having nothing to do,.

There arTe long perlods
during which the group
has nothing to do,

There are several membersg of
the group who genermlly take
the aame side on any group
issue,

Certain members are hostile
to other members.

There is comstant bickering
among mebbers of the group.

Merbore mow thot each one
looky out for the other one
ap wWell as himself,

Ceptainm rembers of the group
have ne respect Tor other
menbers.

Certain menbers of the group
are considered uncooperative.

There 1s a constant temlency
toward conniving agalnst one
another among parts of the

group,

Members of the group work
_together as e team,

Certeinm menders ¢f the -group
are responsible for petty
quarrels end some amimosity
anong dther members,

There are tengions betweerr
subgroups which tend to
interfere with the group's

activities.
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A
.
5 )
5 : ' ‘ '
: R B .o ' =
= A \ . - Definltely Mdstly Not Mostly Definitely
O ‘ True Irue, Sure False Fnlse -

. (Y ‘. .
o b, -quualn member geem to be :
- 1npapab1e \or working as part .
or the group.\ @2; :
\ ‘

s, - Thereeis an tinderourrent or
feelihg among members which
tendsa'to pull the group apart.

U5, Personal dissatigfaction with
the group 1s too small to be
brought up.

47, Members continually erumbla ' .
about the work they deo for .
the BETOUD.

48, The group does 1tz work wlth
. no great vim, vigor, or ,
Pleasture,

49, A feeling of failure prevails
in the group,

50, There ere frequent intervmls
of laughter during croup
meavlngs. -




Column

1 & 2

10
12
14

16
18
20

Ro

R RO @9 R

e Qo ge  pPo

11
T3
15

17-

19
21
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APPENDIX I

Variable
Group Code No.
Role (Coach=1, Con;ener=0)
Sport-Athletit Continuum Placement
Group Performance Score
Polarization Score
Stratification Score
Participation Score
Viscidity Score
Kedonic Tone Score

LPC Score

Group Atmosphere Score
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