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ABSTRACT : ' !

THE EDMONTON GRADS:" pmmrs_mos'r'sucgsssmp TEAM
A HISTORY AND ANALYSIS OF THEIR SUCCESS
| | . by | |
.Cathy Macdonald
The University of Windsor, 1976

+

The purpose of this study was to write a history and

analyze the succe of the Edmonton Grads women's basketball

team which played from 1915 to 1940, Tﬁis objective was
carried out in {wo parts. PFirst, a history of the Edmonton’
Grads was writteh, i@ order.to ;;lqstfate_theﬁtype and amount
of success achieved by -the team. Seéénd.‘thre;'factors which
influenced the club'é'achievementsg' the, 6rganization, coéch
and players; werg‘examiﬁed and delineated, with the ultimate
objective.of detérmining'the reason or reasons for the Grads’
success., |

The historical accoﬁnt cSntained in Chapter.II
substantiates the fact of the Grads' success and at the same
time gives a comprehensive ricture of its characterist;cs
and extent. Chapters'III to V geal individuallg w.th the three
variables cited which all influenced the team's achiéfaments.
The final éection coﬁta@ns conclusions made on tbe basis of
the previous evidence,'wﬂich indicates that the coach,
thn Percy Page, was the‘éinglg most.signifiéant factor in thé

success of the Edmonton Grads.

iii
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CHAPTER I > |
INTRODUCTION

The most successrul team in Canadian sport hist
consisted of forty-nine young women- “and one-man who conbinad
their efforts during the span of a twenty-five year competi-
tive career to bring themselves and their country interna-
tional racdgnit;oh iq"the sport of basketbqliv=~ihé\
Cbmmercial Graduates Basketball Club was the formal name.of
the team coached by John Percy Page which reigned supreme in
the cage game fram 1915 to 1940, winning an an\bi\h/ﬂinety-
.three percent of the games 1t\played., At the time of their
retirement, the Edmonton Grads - as they were more ramiliarly

"known ~ were perennial champions at all levels of women's
basketball, holding Provincial, National, North Anerican.
Internatlonél and 5\kld titles.

This overwhelmlng competitive success was eﬂconpanled
by a seemingly unanimous acclaim and support from those who
met the team or saw it play. 'Edmontonians regarded.it 4S the
best publicity agent the city could have, while Bastern
sportswriters hailed the team as a nationai 1nstitution.1;
The Grads were also highly rated in the United, States}J '
Eurlpe. and Australi&, but perhaps the finegt conplinent‘br’
all came from.the inventor of baskeéball h@mself;rpr. James

sptigmﬂth. After seeing fhegrplay; Naismith caligq tﬂg

-y

..l -, .' .




_.out on a floor.

-

-

Edm/nton women "the fineﬁt basketbalI team that ever stepped

w2

The accomplishments of thls team have been noted '

. and it seems likely that no other women s basketball team

and possibly any team in any sport cen match their record.?

Yet barely thirty-flve years later, the Gggds and thelr -’)E
success are in danger of belng forgotten, by all except

those who lived through the perlod during which they reigned ‘&_'
as 'Queens of the Court'. The modern written accounts of
their career are Journallstlc and descrzptlve rather than
scholarly in nature and deal primarlly with thq,Grads'

B statistical record and are based onfsecondary source =
etldence.# Artlcles produced dgring or lmmedlately foilowing
the completion of’tier@rsds' competitive endeavours resdlt

in the presentation of'materiai‘which contains-errors
compounded by the passing of the years.5 This dzstortlon

of fact, in what would otherwise be considered valuable
primary source ev1dence, indicates the need for a complete o ?'
and accnrate complilation of data concerning.tne'crads'
career. . | : "\; ’
Even the most cursory examination of the .sam
record prompts ‘an obvzous question: why were the Edmonton . B
Grads so successful? This study then is an attempt-to

determine the reasons for that success and thereby examine

»

_ and present as accurately as pOBSlble for analysis, a -

- : -8
) segment of Canadlan sporting history whlch despite it% ©

\.\ .
seeming magnitude and importance, has largely been ignored.

.

— b gl S et e e



.~ The entire.period of the .Grads carebr;‘1915§fo 1940,

y has been studied, with fhe fbcus on'the nature of the teaﬁ'é"

success and subsequently the existing conditions which made
those aéﬁievements possible. AB has already been indicaxed.
there are two:distinct aspects of the success enjoyed by
‘the Grads. . The first is reffbcted in the competitive record
or the ¢lub, while the second, apparently a resglt!gr the
first, involved the" Grad organization's ability to attract
and maintain support from a broad variety of sources,
| Preliminary research indicated several factors
which seemed to.have had a significant effect on the
attainment of the team's.success and these form the basis
of the analysis. qulﬁded among thesé’;rg gseparate -
| considerations of the.cbntributions of the following: the
club organization, players and coach.- .ix‘
The objectives of thls study therefore may . be
ligted as followss " 2
'1, To write a history of the Edmonton Grads, in order

to illustrate the type and amount of success
achieved by the team :

PP |

) 2. To examine and delineate those three factors which

< ' have been indicated as influencing the clud's

: achievements: the organization, players -md coach;

with the ultimate objective of determining the

reason or reasons for the Grads® success

It was initially proposed therefore that the
Edmonton Comhercial Graduates Club did in fact achieve the
two types of success attributed to it. The historical

) account of their actlvities was undertaken to substantiate

that fact and ax the same time give a comprehqpsiva picture

-

Comal



s
ﬂor the characterlsfibs and extent of this success. The
premise underlying the second gsection of this study is that
the three varlables cited all influenced the team's .
achievements and the coaching factor, personiried by John
Percy Page, was the single most significant contrlbuting
factor in the Grad's success,

~ Newspaper reppris and personal interviews provided
the hulk of information available on the Grads, which was
collected and classified according to the criteria outlined
above. The Edmonton Journal became the major source of raw

-data. duae to the sheer mass of Lnfbrnation it contained

'f}_ although dailies from other Canadian cities as well as

American and European publications were also employed to
a lesser degree., Time llmltatdons imposed by the period
being studied resulted in interview subjects beling dr

from. the pool of players active after 1920,

Tﬁe mexeniga obtained from these sources was
employéd_;\ the writing~of the history of the Grads and in
the sgbseqCént analysis of the factors which contributed to
thelr success., Chapter II chronicles the explcifs of the
Edmonton Commercial Graduates and evaluates the nature of
the guccess they attained, The club organization is
described in Chapter IIX. A similar format is involved in
the two succeeding chapters which deal with the players. and
coach respectlvely. A final section follows, in which’
conclusions are made on the basis of the fbrgoing evidence,

a8 to the reasons for the Grad's success,
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p. 363 T. Frayne and P. Gzowskl, "The Edmonton Grads,” Great -
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5f‘or examples Harold A. Cruickshanﬁ, "These Girls
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Introduction .

<

" This chapter will attempt to illustrate both the

existence and the nature of the success achieved by the

Edmonton Grads as well as any changes that occur in either.

Any hlstorlcal account of its -  success drawn exclusively
from record books and. score sheefé reveals only part of
the phenomenon which was the Edmonton Commerc1al Greaduate

Club Such a situation also 1llustrates the essential

r—

problem encountered when deallng with the concept of success.;-

The difficulty of course lies in determinlng a satlsfactbry

definition for the term.

ot S —

In the study of an athletic unit such’ as the Grads,
the win/loss record is probably the obvious and easiest
variable to measure., Yet as mentioned earlier, theré was
another asPect-of success evidently enjoyéd by tbe COm@ercial
team. This involved the ability of.the club to attract and .
retain'widespread support and admiration. Since the team .

was eventually dependent on gate receipts for its survival,

the attainment of this type of success was a necessity. -

Since this success could be measured by attendance figures,

we have two relatively subjective measures available to

< L

determine the degréé of success achieved by the Grads.

-

-:g;!_‘.,‘
|
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It is proposed however' that each of* these types of
success may be broken down into two distinct levels:

actual‘and percelved (see Figure I).  Therefore competitive

success can be measured in terms of wins and losses; in ‘

relation to the perceptions of those who wéfch or know of
the.contest's outcome.  Positive or negative ?eactions to
a winning'teem.ﬁheh act as'ano%her-gange of competitive
succes;:\ Puﬁlic support indicated by means other than

T

attendsnce at games would be the. criterion evaluated in
de?ermihipg t;eiamount of the second type of success enjoyed
bf-the Grads.' This would include letters expressing an
1nterest in the‘;sﬁm; invitations to play for special events
andswelcomln commltteesﬁ;;esept at the end of road trips.
'I'l'iese! categor s then ,provide the basic_fcetee;rork for an

examination © " the Grads' success.

e of this study, it Nas discovered that
there were distinct differences-betweeg certain periods of -

the Grads' career (see Figure II). Thejpredominent-type of

, K“?mpetiifdnfge;;é? as one 1llustration of the difference.

b4
while resultant variations in the type and scope of success

enaoyed by the team provrded anofher. The In;tlsl Vears
are so named ?ecause they herald the formation of the -Grads
d the orlginal'competltive endeavours, concentrated

.primarily in the city of Edmonton and the Province of

| Alberta. At this point, support was at first defermined

by the institutlonal loyalties of;gfi}ow students and then
by the civic pride of Edmontonians when competition was
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established on a city vefsus.city'basia. The perceptual
aspects of each type of success weré not so.much negative
as absent. At this point the team's achlevements were
nothing special and attracted little notice beyond the fans
who went to’yhe games,

Dufing the Formative Yéars, their competitive
success and ability. to a;t:act‘gfying cuétomers greatly
widened in scope. At the same time, local groups bégan to
perceive the §alue:of the club'sﬂéccomplishménts.while
individual expressions of support continued to mount.

- By the beginning of'the Peak period the Grads had
1ost some of their. ability to lure fans to the arena. Yet
the championships were-belngegucgessfully defended and the
team had also become a national as well as a local and
provincial representatlve. - |
| The slumplng attendance continued in the Final
Years although expressions of support other than at the boxi
office continued unabate;: As. in the previous period,
internétional competition proportionately outweighed all
other types of participation, domestic opportunities
becoming particularly scarce.

The divisions outlined here and the different levels -
o{:success already indicated provide.the pattern ;;thich
the following historical account it based. -

g\/"



THE INITIAL YEARS 1915-1921
The first seven years of a long and eventful
existence found the Edmonton Commercial Graduate Club
initiating and establishing itself as a basketball power
first in Edmonton and then in Alberta. - High Sohoolvand
local competition was the focus of lts activities during
1915 and 1916, From 1917 to 1921, the team withdrew from city
leagues and was almost ekclusively involved in provincial
challenge matches. :;-they evolved from their position as
the unknown challengers to belng the defending champions,
the Grads attracted a substantial following both on and off
= the court. _ )
lhe followlng section_deals with‘these two periods,

chronicling the various aspects of the team's success.

. 1915-1916
The Edmonton Grads began thelr career in 1915,
according to most of their official pﬁblica.tions.6 However,
their étory begins.in 1914 with the transfer of the two
~~  Commercial classes, sixty students, from Victoria High’
~ Sehool to McDouggli,HiéhfSchool in the fall of that year.
The commercial course had been held at Victoria High School
since 1912, under the direction of a young teacher imported
" ’from the East, John Percival Page. .He also ‘xtoved to
McDougall taking charge of the classes thero. Then,

according to the popular Grad 1égend, Page lost a coln toss

11



12
to determine physical education responsibilities and was
'stuck® with the girls.’? Since basketball was gaining .
popularity in the West and Page knew something ef the game,
having played in nigh school, he incorporated it intd the
physical activity program.
. -That fall there was.a hlgh school basketball 1eague
in opersdtion, which included Strathcona and Vlctoria High
Schools and the Technical School, These teams were comﬁeting.
for a trophy donaxed by #. L. Richardson, the dlrector of
Technical Training for high school.competltlon.a' Slnge a
fourth team was needed to balance the leégﬁe, McDSug;il.
High School was asked to enter a team. They did, énd‘_ -
coached by Page captured the league championship, winning.
-six games and losing only one, with an average scere of
11 to 7. Sporadie newspaper reeorts'or.the initial games
reveal little about this 'pioneer' team, with s;;;t attention
paid to playing style or players' names, which are not
mentioned untii 1515, |
In 1915 the same ;eam consisting of six girls, won
the Intercollegiate Basketball League title. In ‘these
competitions,,the team consisted of Nellie Batsc . gnd
Ella Osborne at forward; Winnie Martin and Geraldineugeid
at guard and centres Ethel Anderson and Mary Bremﬂerjf
-These six girls played against feame from two other city-
high schools in the Intercolleglate Leagues as well as-one
team from University of Alberta and a team which represented

the city teachers. In evaluating their chances for taking



13

the title the Edmonton Journal rated the Commercial %eam.

-
i . \ b

' thusly.l

o

The Commerciai‘team, winner of the Richardson Trophy
" (1914), are excellen® individual players and if :

combination cangbe developed this team will take a

lot of beating. y
The elght local girls' games were gquite popular, drawing
a capacity crowd of 300 fans to one Qomﬁercial - Strathcona
,game.lo Other games drew several hundred.- fans, mainly _.\X
students supporting their interschool team, At this poxnt
the team was quéfri‘ed to as the Commercials or C.H.S. -

Following their impressive Intercollegiate Léégue
win, where theyfoutscored opponents 13 To 7 over eight
games, the team soughtifurtngr.competition:

J. P. Page} manager of the champions is out for blgéer
honours and home and home games will probahly be played
with Camrose ?igh School girls for the Brov1n01al
Champlonshlp.
i
Journeylng to Qamrose on March 27, C.H.S. beat the Normal
School ;tudentSalz to 7 to win the Yirst pr071nc1al women's
basketball title in Alberta.l?
"The Commercial team, consisflné of a bunch of youngsters
lived up to advance notices_and their speed and -combina-
tlon was a treat to watch. 13.
The return game was never played, due likely to *he upcéming
exams of the Normal Students.

October- 1915 was the second year of competition in
the high school league for the Commercial High team, with ¥
the.saﬁe six girls playing.  They lost this competition.for

"the Landsdowne - Toronto.Cup (élso kpoﬁﬂ as the Richardson

Trophy) but not‘péfbre winning ‘a thrilling game against
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Strathcona High'School to cause a tie in the standings and
.a playoff game, Up to this poxnt the Commerclal team had

- an overall record of twenty-flve wlns and four losses

‘quhalked up agalnst the various teams in the league: two.

from Victoria High School and one representive each from
McDougall High School, Technical High School and the
Teachers. a

-In February and March 19l6, the same sextef _
competed in and won the Girls' City Baeketball League in

-

the. serior division,; again attracting large crowds to their’

games. There wes-also a junior league and girl; from
Commercial High School won that tltle,too.-‘Haying_captured )
the city title;'Commercial stated its willingness to defend
the prgvinciallchampionship which it had won in March of

the previous year.lu

Although tﬁey had been the unknown
quantity in the 1915 provincial tiIt, this year the ‘
Commercials were the favourites to w1n, since they were
unde feated during ‘the regular season. 15 Camrose Normal a
School again prOV1ded the challenge to the title-holders

and were soundly defeated on Friday March 31, by a score

~0f .13 to 2. Accordlng to the Edmonton Journal 1re outcome

was never in doubtr

The Alberta championship, held by the girls' basketball
team of Commercial High, did not even rock on its base
last night, for the Edmonton basketballers outplayed
-the Camrose Normal School ghallengere at every angle

« « . winning decisively,?l

The addltlon'bf a second provxnc1al champloﬁ;;:;*::\thelr

collectlon left the COmmer01als with twenty-nine wins agalnst

—
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N only four losses. . R f: s
. Throughout thls perlod the team is referred to as .
the Commer01als or Commertial ngh achool and 1s compbsedL
of the same six players: Batson, Osborne, Anderson, .
Bremner, .Reid and‘Martiﬁ. The term Grads does not appear.
In the fall of 1916 Commerc1al ngh School had
both senlor and Junlor teams entered irn the high school
league. In competltlon 1nvolv1ng high . school teams only,
the senlors lost and the junlors won thelr respectlve
titles. However, Ain a letter to the sports edltor Qf the'

-~

Edmonton Journal, Percy Page 1ndlcated that thls partlcular,

senlor team was, not the same one whlch held the prov1n01al
tltle, many of the 1915 team hav1ng graduated. ‘ |
, “The Commerclal team which holds the provincial champlon-

@hlp consists of graduates of C.H.S., practically every
member ‘now being employed in u81ness affices.

The letter further ;ndlcates th the Grads representa!the'

Commercral Athletlc ooc1ety fofmed By the girls'fhemselves,

who W1shed to remain a.xeam afder graduatlon. The member--

shlp of the soc1ety 1ncluded ”any student, graduate of

cC. H.a., and’ bu51ness girl who may have gone to ‘soie other

18

bu51ness school . This then was the team whic a held\rhe.

provinecial title- - and whaeh first defended the Harold A,
lﬁllson trophy. = The. WLlson Company of Toronto had donated
the trophy for Alberta glrl's competltlon in 1916 and

J. P Page. the Grads manager, was a membe of the three
man comm1ttee charged wath admlnlsterlng the cup 1n

prov1n01al challenge competition, - SN {'
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Thus the first formal mention of the Grads is

-

made in December of 1916, The -team that became known as

: the Grads had won two High ochool League Championships;

- two-Intercollegia League titles and two Provincial

. . 2
Championships, both against Camrose Normal School. ‘They

;functioned as a high school team w1th all the players

‘being students-and rhe coach, J. P, Page,‘a teacher-at

' that school. . ?he 0pposing sqoads in the High School (and <
-Interoollegiatelleaguee were all from Edmonton and included
local high schools, and teachers® teams as well as‘rgsresent-

e

atives from. Alber%a College and the Univer51ty of: Alben{\\\g
. 1917-1921 .
N Having had t eir status explained to the public

in 1916 the Grads n vertheless did not compete under their
‘new": ' name until M ch 191?. -This particular contest
‘against Alberta ollege, was termed an exhibition game and
-served as a warmup to their prov1nc1al title match against
Vekaskiw1n. Despite not hav1ng played 31nge the prevzous
challenée- approxrmately one year earlier. the Grads won
easily defeating Netaskiw1n by a score af 30 to 14 The -
players were the same, with only one exception, as those’ of
© the original aggregation- Batson, Osborne, Reid, Martin.
Anderson and ,Elena Todd,,who replaced Mary Bremner~at the .

side centre-position. - There is also mention of a substitute

&

centre, Dorothy ahaw, replacing Ethel Anderson who fouled
out of the game. 13 Their 31xteen point w1n seemed to

" indicate that a year's absence.from +the game had;not dulled

-
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the Grads' talent, . |
WAt this time the business graduates were playing.
basketball accordlng to ‘glrls rules. The game conaisted
of three periods thought to be approxlmately eight to ten
minutes in durqtion, The,rules provided for six playerSs
fwo guards; one sidé.and oﬁe jumﬁiﬂg centre énd two forwards
\\\\:\\\\\ each playing in their own two thirds of the court, and
“*requlred that a player be dlsquallfied from rurther play
after\accumulatlng four fouls. The two forwards then were
. . an impo*tant element in any team am's success since they were
the only individuals allowed to score. ‘In Nellie Batson

and Ella Osborne fhe Grads seemed to have beeh_blesSed with

two outstanding players, causing\?n Edmonton Journal writer

~.

to statea : ) ‘ -

"There are few men's teams in the province who bodst
a pair of sharpshooters who possegs the scorlng aptltude
of Miss Baxson and mlss Osborne.

—

Untit November 191?, there is no further mention -

'of the Grads. At this time, Ella Osborne. Elena Toqh\?nd
Gerry Reld combined with three Commerclal players, Elizabeth’
Elrlcg, Qonnle Lamont gnd Bvelyn Macauley in an gxhibition
game against VafSitj (Uniiersity:pf Alberta) whic  the -
combination of Grads and Commerclals won, 39 to 12.
P In the intervening peripd the Commercial High
. School teams played in the High School League aﬁ&'won both
. Senlor and Junior divlsions. Following . this High School

. 'g;mpetitiop in the fall, two ‘Commercial High School teams

cogpéte& in the Intercollegiate league with a scheduleg -
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..extending from January to March 1918 “Again the Conﬁbrcial'
.. tradition was upheld, C. H. S. I placlng first and C.H.S. II
fourth, 21 '
The Grads once again are 1nactive for alsost a year,

until Octobdber 1918 when they succesarully undertake a
defense of their provlncial title against a team from
Stettler. The laong layoféfgzz:;:;ﬁgkficial co-petltion.

almost two years, would seem‘to be a handicap, but the

Eduonton Journal appareﬁgly expressed common opinlon when .
it stated:_ j' \ |
The- ability of the locals is well known and the adnirera
'of the Commercial girls fail to see anything t°2£t but
another wln added to their already long string
This edltlon of the Grads had three of the recent Cohnercial i
ngh School graduates: Elena Todd, Eliz Elrick and Connhie
Lamont; as wel}'as three of the 'old guard’: Batson,
Martin and Reid. After only a couple of weeks to practice
and playing before hundreds of epectators with others turfied
away for lack of space, the Grads defeated their taller,
hﬂgizer 0pponents 1? to 7, to wrap up the fourth provincial
title in as many years. - )
The Grads are once again challenged for “he
. provincial-title. this time by the Varsity team in the a
. spring of 1919. As well as having to overcome eix_nonth
layoff between games; \
The Commercials wiil be savereiy handicapped by the
absence of their captain, Miss Batson and their star
:;i;?sg, Miss Martin. both of whq; will be out of the

More specifically, the absence of Miss Martin is linked by

._?—- )
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the Edmonton. Bulletin to the fact that she is a student at
the University of Alberta.zu #ith Connie Smith and Mona

Karran of Commercial High 3School substituting for the
missing regulars, the Grads went down to their First defeat
in provincial competition on April 19, 1919, losing % to
16,'%efore a packed gym.2 1t appeared as if the infrequent
practice and inability of the rookies to keep up with the
Varsity stars were the main reasons'ror‘the less. However,
one fufther %heqﬁz_was advanced by tHE'Edmonton Journal,

which felt that: . o -

_~-Ihg dest 'team! did not win - it was the win of a -

rilliant single performance over team play that with
any kind of %uck in shooting would have won nine times
out of ten.?2 .

The Grads requested an immediate rematch for the
title and the Wilson trophy, but were refused by the three
man committee governing the championship, which enforced
. the two month limit between challenges. The team was also
refused in its request to have a whole new roster represent
theﬁclub, within the two month 1imi‘b.27 - A8 a result the
Grad - Varsity battle did not resume until November of that

1

same year,

P

In the intervening period the Edmonton gonarc_s;-a
group of Commercial students, including Dorothy Shaw who )
had prev;ously p}ayed as a substitute Qentre for the Grads,
challenged and .won the title.from Varsity. No game ﬁas
Played, however, the Monarchs winning by deféult‘sinée the
University students could not také tiﬁe off from.exémé'to

rlay. This matchup .was repeatedfin October with Varsity

-

\
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regaining their title.

Presumably having practiced all summer, since they
had rented the Victoria High School gym and having played
" two practice games as a warmup, "the Grads met the C.H.S.
seniors to determine which of the Commercial teams'would‘
have the privilege of challenging for the provincial fitle.28
On Hoiéq?er b, 1919.they met and defeated the‘C,H.Sl seniors
33 to 21, using veterans Elena Todd, Winnie Martiﬁ,jcerry .

-Reid, Connie Lemont, Eliz Elrick, and rookie centre Eleanor -

AN
Mountifield. R
The stage was set for the Grad - Varsity -
-confrontation. Public interest was high, as evidenced by .

the fact that the Commercial girls sold out one hundred
tickets, their share of the gate on the first day they

were offered.29

Before a packed gym and with their coach
J. P. Page acting as the official scorer, the Grads narrowly
defeated Varsity 21 to 18, By this vlctory{ they regalned
the Wilson 3hield and ProvincigllChampionship lost to
Varsity in April of the same:jééf. . o :
As they began the 1920 sééson, wi}h tﬁeir Provincial
title back in its place, the Grads v_gerexnot in 2 league, |
| _but haﬁ been competing regularly.30 Duriﬁg Aprii, a rough
game in which aacouple of players were knocked out for a

'mbment'or two, the Commercial Graduate Club again success-

1ly defended their provincial title against Var31ty

3
1€ to ?._3 BaSLcally the team was unchanged with

—

the same six players from the 1919 squad all retugning, the

-
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exéepti&n being Connie Smith.who substituted at a guard
pusit;on in the second half. ' ' |

This substitution caused a conflict which was not
settled until November. 'The game and itg outcome was
protesxed by VarSLty on the ground that Smith, since she
was still a student at Commercial High School and.pot a
graduate, was ineligible to compete for the Grads.22 The
_fact that she was a member of the Commercial Graduate Clud
and ha& played for the Grads against them in an earlier
game was disregardéd-by.Varsity because Commercial High
School had challenged tod. an the University team.main-
tained that 3Smish should be playing for the high school
squad not the Grads. Thé protest was upheld 5y the trophy
committee and the gam;'was-orﬁered replayed, this time with
Connie Smith as a spectator, ' The Grads, with two alternates
whose educational ;%atus did ngt affect the game, Mona
.Karran and Mary Dunn, lost the rematch and the provincial
title by 8 po:.nts.33 The University of Alberta team then
sugcessfully defended their title twice; once.against
Commercial High School (C.H.S.) in April {(whether Smith
played is not mentioned)\zhd_iﬁ November,-versu: Wainwrighf.
with the Grads looking on. |

In November the Grads got their second chance and
W1th the addition of Nellle ‘Perry and Connle Smith to'
replace. Connie Lamont Gerry Reid and Mona Karran, regained

their Provincial championship. The business team Had an

overwhelming margin of 25 to 3 and played before a crowd

-
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packed ieto the Varsity_gym. - . : )
The feud between the two teams did not end with .. &
- this gane howeyer. The‘Gateng, the_UnivefEity's studenﬁ
newspaper chargea‘the Grads with severa; improprieties
relating to the November game.35 1n_articie in the
Univers&ty.publicafion inferred that the G;ads had played -
dirty basketball and influenced the referees to call the
game'in their favour. The charges were refuted in a letter
to the sports editors of both the Edmonton daily newspapers.
the Journal and the Bdi/;tln, after the__etewgg refused
space for the Grad's rebuttal. The Executive Committee of
the Commercial Graduaee Club . (C.G.C.), which authored the
letter, refuted all cherges and indicated thatrthe Grads
would waive the time limit, choice of-floefs and choice of
feferees'to prove their’point and show their spo:tsmanship.
The offer was not accepted end provincial challenge competi~
tion ended for the year, with the Grads once again reigning
as chambioqs. Thus on a year’to year basis, the Grads had
held the title continuously frgm 1915, the only two iosses
being avengedein each case before the year was out.

Up to this poznt the 51x high school playﬂrs who
' eventually came to be called the °"Grads' in 1917 and sub-
sequent team members, had competed mainly against 16eal
Edmonton teams,rwith provincial competition against Camrose
Normal 3School, wetaskiwin and Stettler, all 4leerta teams.
The first instance of the club competing outside the province
or against any but Alberte teams occurred in December 1920

oy (3
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" when they travelled to Saskatoon and played fheHSaskatoon

YWCA and the University q;,Sahkatchewhn. Both gaiesxg?re
' -

-

played on the samée day and were won by the Grads. The ™~

second one, played before a packed house against the Universify*».

team gave the Grad's the Interprovincial or Western Canadian

championship.Bé

sumary
The year 1920 marks a division of note in the Grads

career.’ The 1922 team is the first one to‘hare games
officially recorded and for this reason is recognized by
the Commercial Graduate Club itself, as the original Grad

" team.o’

In the preceding years, from-1914 to 1520, the Grads

“and the high school team from which they originally came,

played‘fdftyrnine official games, as well as numerous
practice contests of'wyich only tw#o mzre'recc:rﬂeu:l.B-8 The
official games consiét;d of seven in the eihibition
categorys. thirty-one high school or 1ntercollegiate league

encounters, as well &% ten for the provincial title and one

| for the western champzonshlp. or these,\the Grads lost

only six while aﬁassing two High School, two Intercollegiaté,
six Provincialy and one Western or Interprovincial
championships.jg The practice games served as warmups for
provinclal championship series or took the place or league '

competition and usually 1nvolved the Commercial High School

.senior girls team. City competition in the high school or

intearcollegiate ieagues, bégan in the fall of 1914 and




effeétively ended in 1916, and formed the bulk of these
early games, thirty-one in all. The trend towards local
the games played for

v
[N E .
provincial titles involved teams outside Edmonton with the

competition continued, as only four of

University of Alberta providing the opposition in five or
fifty percent of these games. Alsc, until the two games in

~

Saskatoon in 1920, the Grads had rnot competed outside the
province.'.Thus'Quring this period almost ninety percent of
é?ffhe;; games were agéinét local opponents. . -
) .H‘The_few games for which crowd size is reported seem
to have been well attended, with 200 - 300 as the maximum
seating capacity. Paia attendance, first reportea in 1916,

.

did not seem to deter any of fhe'fans. many of whom were

40

students. The 1920 rematch between the Grads and Varsity

in Noveﬁber. produced the largest crowd ever at the
University of Alberta gym; approximately 450 spectators.41
Their continuing success, and the fact that they.overwhelmed
their opponents by an average score of 21 to 8, set tﬁe'
hstage for the developments in the Grads careef-that began

in 1922, , - .

o mm— e e e -y - — -



_THE FORMATIVE YEARS 1922-192% .
\ * During- the second stage of tﬁeir career, the Grads
embarked-ppog a patter;'of‘EOmpetition that was to remsin
subeteptially unchaﬁged‘in the remaining years. Western:
National, Internétional and World championships were
established and the Bdmonton-businesswoeen became_reéuiar |
" contestants. In so doing they captured eidespread recogni= «
tion for themselves and the city of Edmonton, while drawing

a\Yerge number of spectators to the games, both at home and

away .
: I
I3

192221924 " '//

.By this time provincial competition in Alberta had
’changed.from the challenge series t0 an annual competition
between de31gnated sections of the province. Edmonton
constituted the Northern District and the Grads played in
a league with Vlctorla High School, the Normal School and

The University of Alberta to determine the local represent-

ative to the provincial playoffs.42| One entry fr m Calgary
- and three from Lethbrldge completed thHe list of those

competlng for the prov1nc1al tltle in the first year that
thls contest had been regularly arranged. 43 The trophy for
the new competition had beepr donated by Edna Bakewell, a
: former—ﬁniversify of Alberta athlete, at the Alberta Basket-

ball Association annual meeting in 1921.44 In a six game

25
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"sc¢hedule the Grads won their dlstrlct title and then

defeated Barons in a one game playoff. The Johnson 31sters.
Dorothy (Dot) and Daisy were new addltlons to the 11neup,
with Eleanor.Mountlrleld, ¥innie Martin, Connie Smith and
Nellie Perry.back from the 1920 teanm..

Followlng the Provxnc1al win and desplte some

medlocre league performances which were attributed to

/,constant lineup Juggllng..Percy Page and his team decided

to challenge Londoh for the Canadian championship which that
Eastern team héd claimed. Coach Page, speaking to writers
from.the Edmonton Joufnal, indicated that at the behest of
local sports enthusiasts, the Grads had challenged the
London Shﬁmrocké-to a two game seriqs.us The Londoners had

won their second successive Eastern Canadian title and

.women's basketball in the East was enjoying ‘a revival, with

a single game played before 800 fans, more than had seen

basketball in Edmonton all w1nter.h6 Although it had been
Siﬁglnally suggested that the series be held in Wwinnipeg -

a half way point for both teams - the Grads played two games
against the Shamrocks in London, winning one and losing the
other, in the first' Canadian basketball championship for -
women. 3Since the Eastern women used the equivalent of
western men‘s rules and fhe Edmontonians pléyed'%ccd?ding

to Spalding Ladieg"RuleSy one game of each was played. The
Grads® margin in their own styie of pla& ;as enough to give
them the victory in total points - 49 to 29 and tﬁus bring
the first Canadian championéhip ever to Edmonton., The train

+
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trip east, undertaken by six playé;s.,the coach and chaperone
\had been made at a cost of $1, 500; 3600 of which was the
guarantee put up by the London team. along with $500 raised
from the Edmonton public amd $400 whiph the. players themselves
pfovided.h? On the trip the wWesterners played four games in
. . four days, exhibition games.with Torohtﬁ and St. Thomas
having been arranged to help meet.expenses.

- On their retuirn home the Grads were greeted B
conquering heroines éy a crowd at the train statlon which
included the Mayor, City Councilers, school board members
and hundreds of high school and elementary students. A '
parade to the Macdonald Hotel culminated in a breakfast at
‘which the players and Coach Page weré,presented with medals.48
A week later an exhibition game with the C.H.S;-seniors was
arranggd, so the fans could s;e the_newhéanadian dhgmpions
in ac%ion. Half the proceeds were %o compeﬁsate them for the
~money they had contributed for the trip.bg The taller Grads
walked all over their younger opponents,.;inniﬁg 70 to 12,

The club"s success created an increased interest in
the game of basketball, ‘and the Edmonton District of the
provincial league had expanded to two sections wi’h féur
teams each, The scﬁédule-started in December 1922 and
continued until February 1923. In Section I the Merchantiles
took‘first place in home and home series witﬁ'C;HLSf, the
Legalites and the Teachers, while ‘the Grads subdued the teams”
_from Edmonton Normal School, Victoria High school and Varsity

in Section II. . ’ \ o
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- As the 1923 g€ason began, further rule changes

explained by J. P. Page in the Edmonton Journal, had- d1V1ded
f
the court into halves 1nsteéd of thirds and reduced the
|
"N
number of fouls needed for dlsquallflcatlon.so with the

absence of Daisy Johnson and Winnie Martin, .Abbdbie Scott and
Mary Dunn had been added to the team of DotLJohgsoﬁ,:Nellie
Perry, Connie 3mith and Eleanor Mountifield, with Elizabeth
Elrick relegated te a gﬁbstitufb ﬁbsition.sl

The Grads defeated the Merchantile team and then

. acquired their eighth provincial title in March -with Barons

: Ontarlo.

again providing the opposition, what little there was.

Barons, who had beaten Lethbrldge by one point for the
oouthern Alberta tltle, was . losxng 2 to 22 after the first
half and decided to concede the " serles'and the champ10nsh1p.52
The game Jhs played without Mlnnle Martln, one of the

Edmonton regulars, who was attendlng Queen's Unlver51ty in

-

LA

The Grads Qere now scheduled to play the London
Shamrocks for the Caﬁadian title, in Edﬁonton. The_Westerners
had been waitiég for this pgrticulérkserieg_since March 10,
but London wanted'the'éames delayed until May 22, when exams
were over for their student players. The Shamrocks also
stlpulaxed that they would play only 1f men's rules were- used
for the whole ser1es.53 Since there was no domlnlop governing
body for basketball, the Amaxeﬁr Aﬁhletic Union of Canada

‘allowed the managers of the respective teaﬁs.@ecide on such

" arrangements. The Grads agreed to use men's rules at a team

.
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meeting, but'felt that the suggested playing dates were too
late.sh The' games were eventualw ‘24 and 26 witk
the Grads 3uccessfully retalnlng their uanaglan title.

LY

Public 1ntereet in the serles was high, ylth 3. 000 fane
attendlng the first game, for which the Street Railroad .
company had provided special car eervice. A football
associatlon game had also been cancelled so as.not to
1nterfere~with attendance’ at thls initial gane.55

- June 1923, marked another milestone in the Grads

career and one which stimulated even nore civic support: the
initlation of international challenge comﬁetitidn eetween the

' United States and Canada. The Cleveland Pavourite Knits . -

team. holders of three consecutlve Unlted States chanpionships,“'

=

was the first. to play the Grads fbr ‘this tltler Eleven
thoueand fane watched the two game total point ser1e3 which
pitted the mlddy-wearing Grads against the Cleveland girls
outfltted in modern short Jereey unitorms bearing the words
" *World Champions « The Grads won both encounters played
according to men 8 rulee. taking the series and the inter-
national tltle by a 53 to 33 aggregate score, effectively
erasing Clevélanﬁféﬁclaip to the world chanpioneh-ﬁ.sé
Following the series, questions were raisedr

concerning the allocation of the money taken at the gate

and promptly-answered.by business manager Page in a letter

to the Edmonton Journal. This communication outlined the
arrangements the club béd made - hiring a promotex to

protect them against financial loss - and the fact that tpe.

Y
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Grads share o2 the prorit. nearly $3 OOQ had been depoeited
in a bank for future use by the Connereial Graduate Club.57
Reacting to this. implied criticien of the local Iavouritee..
one fan wrote the newspeper to staxe that only fools would )
question the Grade and*indlcated thax he felt they were '
-beyond reproach 58. - ’

Three other international eeriee took place that
fall, with the ‘Grads entertaining the Toronto lnple Lears.
Chicago Brownles and Warren. Ohio National Lamps. The
champlonship wlth the Underwood trophy at etake. was.
limited to teams which were proyincial, state or districta'
ehanplone and all three teans boasted highly regarded .
winnlng records in their own areas. The Grad organization
;. had also received a challenge . from a Ioungetown, Ohio toam*
early in Septenber. Their demand for a $2.000 gnarantee.
.$200 more than Cleveland received,was baeedwon the fact
that tney had_defeaxed'CleVeland and‘fherefOre raxed'the“
extra compeneation. A the defending team.the Grads had to’
‘pay the expenses. of the, visitors and in that capacity _ ’
offered Ioungetown $1 800 with a $2OO bonus if they won
the Beries or $100 if they came’ close.%? The off{ v was
refused so the Grads accepted Chicago's challenge instead.

Maintaining their use of the Arena, which had ‘a
seating capagity'of 4,800, the Grads continued the advance
mail order system of selling é}ekets inatituted for the
national championship series played in May. Ticket prices

ranged from box seats at $1.00 to a_ 50¢ general admission

. a
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charge. = School children were charged 25¢ to sit in two
' sections especially reeefved for thenm, while the Grads

sponsored contests the winners of which received a number
of free tickets, ueually fbr the second game of a eeriee:-
The contests were eimple enough ell the entrants had to do
was predict the Grad's margin of victory in the preceding
game or seriest®®.” 1 _ A . ’ | .
Winning all six games against their Canadian and
American opponents the Grade euccesstully retained their

international title, and these mounting successes served

to further justify their solid home town support and ever

. widening fame¢ The Grada had played the 1923 fall series f

-

before a total of 28\000 appreciative fane and had’ even

drawn “hundreds of railbirds® to their practice sessions T
“which often con31eted-of a practice game againax the
HcDougall High School Boys team. the defending Edmonton and
Ca;$ary High School champions.61 The playere' modesty. orf
the court and eportsmanlike play had endeared them to moet
Edmontonians. basketball fene or not, with the result thats

. The publlc has been worked up to the stage where it is.

.no longer the Commercial Girls as a tear that the fans

. are thinking of, its a case of Edmonton with its back

to the wall,62
This fierce pride in ‘their girls* extended #o the "

ﬁoint where excited fans booed several of the calls made by .
Coach Page when he was forced to officlate one. of the Grad -
Chicago games because of a dispute over referee feee.63 ~

-

Thie fervent hometown support was underetandable enough when-

the locale'recOrd is examined. Their.claims to being the.

L
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*best in the west' had given added weight by'victéries
against the pick of Eaatern Canada and the United states.

- The Grads accomplishnents had boos’ted tl mterest in

basketball, previously only moderately popular, to a point

‘where it was ranked:‘even with or just’ behind ice. hockey. Their

ékill and local superlprity was rurther acknowledged wnen,
at the annual neeting;;f'the Alberta.Basketball Association,
the Grads were asked to accept a bye directly into the
provincial finala.éu

The Edmonton press too had become staunch Grad

. "supporters, éromoting them constantly and repudiating any .

unjust criticisms. The Edmonton Journal in'particular, | ;

found it necessary to defend itself against charges or rabid

) criticlsm towards Warren, made by the Li g an officlal
_publication of General Electric. ‘The Journal responded by

saying that their criticism of Warren's rqugh play and lack
of falent-waﬁ justified [since the'Lanps had come highly
f}outed and did not live up to-advance billing,®5 )
Growing adnira$ion of the Grads, was not limited to
Edmonton or even Canadian boundaries.. Prior to the three ="
1nternaiional series. 2 news service had;syndicatnd a tean |
plcture for distrlbution in over 150 world newspapers and a
England dailyrhad applfuded the Grad'g good taste

66 Perhaps the best indication or

and moddsty’ in unitbrmq,
just -how far the Grad Iame had spread. was the ofter by the

FederationySportive Feminine Internaxionale (FSFI) ‘to set

up a serie;\oi_games rog the team to be played in conjunction

-
Pl




-
.

S SO | N
with the women's Olympics in Paris, 1924, An annual\\\

tournament had been held’ in France as early as 1921, an¢\3he
Grads would bq,the first non-European team to take pg:t.s

The fact that the Grads'- achievements and attendant publicity
‘brouéht more fhan just the usual oox office berdefits to
- Edmonton was not lost on the local busineas interests.
After the Warren series, Coach Page was given a Chevrolet
Coupe his first car, by city businessmen:
_A tribute for the fine publlcity the city has recexved
of latg thru the notable basketball explolits of the
Grads. . ..

The patterns of competition and success continued
-throughout 192& wlnnie Martin and Daisy Johnson haﬂ returned
" to the team and Helen.McIntosh was added as a sub. Practice
-.games at the semi-weekly workouts continued to axtract as
_many as 500 spoctators. The G:ads had accepted the series

of EufOpean'games to be played that summer.. Before 1eaving

on their first overseas trip, the Grads took time from jobs

© and training to defond their provinclal, naxlonal and inter-
national titles. The University of A%berta, a team which
had.provided the closest competition for the early Grads

again fioldod a strong team but could not remove “he Bakewell
Cup from its place in the Commercial trophy case., Having i
already succumbed tb the Grads in an international series

for the Underwood trophy, the Toronto Maple Leais tried .
again in April, this time seeking the Canadian title. They
met the same fate as Varsity - defeat in a two game total

point series. This triﬁmph for the Grads effectlvely
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undermined the criticism oT\the London (Ontario) Free Press
which had earlier maintained that selection of a team for
the worldschampionships should be based on this year's series
not that of the previous year.69 _

Thq&peﬂtral States League champions, Chicag§ Lakeview
ICOmmunity team and the Cleveland Favourite Knits provided
the opposition fb;\khe international.matches; two game series
which the Grads qlaimed hand;;y.
On June 19 with a band and thousands of fans there

—

them off, the Grads boarded the train to begin the

leg of their European Journey.7qv::?tbre their
e Albertans had

career. Three teamgifrom Paris and one each from Roubaix
and Lille provided exhibition aompetition. while the
Strasbou:g game, which like the other five was won
Qpnyindingly by the Grads, saw the Eufopean championship
p;;;‘toégﬁ? Edponton%gps. Most of thg games were played on
outdoor .courts, where the Grads used their short passing
game to advantage and outscored their opponents bwa margin
of 60 to 10. Flnally. _the Grads received the highest
honour of their career. After meeting in Paris, on August 1,
President Mme Milliatt announced that the Pederation

. Sportive Peminine Internationale had awarded them the world
title.71

' The new world champions received an impressive
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welcome on their return, greeted“by the Mayor and, numarous
‘wellwishers, Local‘businéssmen exﬁressed thair_congratula-
tions in a full page of newspapers adYertising. It featured
pictures of the individual players and their coach and a
trlbute to the Grads and the fame they had brought Edmonton.72

Sportlng new uniforms wh¥eh they had worn in -~
Europe and minus the services of Captain Winnie Martin, %he
Grads ambarkéd upon a fall schedule of p;actice'and inter-
national games. Competition supplied by the C.H,.S. boys‘
at practlces. had now been supplemented by the Gradettes. a
team designed for glrls training for future duties with the
Grads.73 The Warren Elks, an All Star team from Ohio and |
the Chicago Sfars (formerly the Brownies), travelled to
Edmonton bent on obtaining the Underwood trophy only to be
disappointed, as all the other ihternational cﬁhllengers
had been. : . - |

Summary = - ' .

Local clubs an& organizations continued their
support of Grads in 1924 by entertaining the team and their
bpponentg at.dinners and dances. However the first sign
that the‘Grads basketball success was being taken for
granted locally came in October at éhe Warfen series. The
Grads had defeated the Elks quite handily, 33 to 11, in the
firat game and pprhaps becauge_victorj was assured <there
was only slim attendance at the final match.’ Yet 5,000
‘saw the Grads win a game-ih Europe and when there was no

admission'involved.-as was the case for practice contests
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and one exhiﬁ\tion game, anywhere from several hundred to

2, 500 anthusiz;\m flocked to the_éym. .Sports Story Magazine,
an American publihgtion,ran a at&fy on the Grgde while a
Prench newspaper héhglded their performance agginst ‘
Strasbourg as "une brillante demonstration de basketball."’”

,

External support seems\bpnstant therefore both a$ the qu
office and in the press.\ihile at home the turnstiles just
were not clicking with the\hgual regularity.

Yet despife the app tht slide in attendance, other
forms of local support did g;lqimi}ﬁsh at all. The Grads®
contribution to the growing inte;ést in womeﬁ:s basketball
was acknowledged and their exciting\Play-became'the standard
againsf ?hich other.games-wé:e judge&\\ One game in the
genior leagueAbetween the Mérris Schooi\pf Culture and
Varsity was termed"alﬁost' as exciting ;s\the Grads last
'games, while one of the stars ;proved to bé\g second °'Dot’
Johnson when it came to ringing up po;ptp.'76\\0ne sports-
writer even took to writing poems deéling with‘everything
from the Grads®' new uniforms to the fact that a ceftgin
‘citizen's newborn daughter would do best if she grew up'to
be a Grad.’’ .Perhaps the most eloquent tribute and example
qf how the local citizenry perceived the Grads was contained
in a 'Certificéte of Congratulation® pre?ented to fhe Grads
on their return frbm BEurope. They were extolled as proof
that "the Edmonton District produces the finest type of
Canéﬂién womanhood, ™ since they had "not only won but at all

times played the game.'78
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_ By the end of 1924% the Grads competitive'achedule
was alng;t-completely standardized. Practice games with
the C.H.S. boyé or the Boy Grads as they later became known(
and the Gradettes filled the void created by the lack or
competitive local league contests after 1916. Exhibition
;games. yhich ha@T§reviously been staged almost exclusively
as benefits or demonstrations, continued and were supplemented
by toufs in-the Unifed States and Canad; which encompassed
anywhere from two to twelve'games. Provincial playoffs
ﬂsualiy occupied the first three months of the year, with
the Western Canadian finals, immediately following. The
Western title, first. taken by the Grads in 1920 was.
officially reinstifhted in 1925 and continued intermittently
until 1938. The loglcal progression to a National champlonship .
series took place in April or early May. The remainder of
the spring season and the iall months were set gside for
Und%fwood trophy cohpetition, with two or three series in
each time period. In the fhree subgsequent Olympic years,
1928, 1932, and 1936, the Grads also played a series of
games somewhere near the Olympic site.. Some of these
resulted in the acquisition of world championshir~, while
_ the remaining games ﬁere'exhibition affairs.
The Snly-ditfereﬁt type of competition to be included
" in the Grad repetoire in later years, was the North American‘ -
championship, This best thrée of five series began on 1933 and
continued only until 1936. The. opposing teams, were those
which held their respective National titles; Canadian and

Amer ‘can.




THE PEAK YEARS 192521936 . C .

:Dpring this segment of tﬁeig career,:.the Grads
continued to participate in the competitions iq@tln%ad in .
the preceding period. -Added to these were exﬁqndeh
exhibition tours and North American championships begun in’f .
1933.. The nature of the support enjoyed by the teap had
" changed considerably however, both in terms of box office

receipts and media coverage.

. 1925-1936 4 I
The largest .player turﬁ%?%r they had expé;ienchsi’//
left the Grads without four stellar performers at the S
opening of the 1925 season. The retirement of Winnie in, S

.
-

T~

Abbie Scott, Eleanor Mountifield and Nellie Perry 1e€f/phe
Johnson_sisters, Connie Smith, Mary Dunn’énd Helen McIntosh
as the nucleus of the team. Among newcomers later added to
the roster.were Elsie Bénnie. Hattie Hopkins, Kate Macrae '
and'lérguerite Bailey. Thus it was not gurprising that -
after fifty-six straight victories; they finally.met defeat.,
This occurred in the provincial series, but the Grads
recovered and ﬁanaged to hold_on to the title for the tenth
time. The businessﬁomen also reaffirned ‘their status as

- -
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Western Canadian title holders..this time against a Manitoba
- team. The road %o‘tﬁe National bhampi9nship was no uité‘
as smooth however. Sinde‘the Eastern teams ﬁad not registered
with the national organization for champiqnéhip cpmpetition.
- they were ruled 1nelig1ble. The Grads, gé'Westorn
.représentaxlves, were therefbre without opponents. As a result,
they travelled to Vancouver and played a four game exhibition
series, sweepihg all four contests. Following this the
Albe‘rt'a.ns indicated that instead of takj.ng the National title
by default they would play the Eastern winners, if they came
to JE:dmon't:'on.?9 The Toronto YWHA squad agreed to these
conditions and lost both games played at the end of April.

The conflict did not end on the court however, and on May 7,

the Edmonton Journal quoted the Toronte Star as saying that

a newly oiled floor had caused thA\Y's defeat and that in

fact, the Grads had been outpla'yed.8

By May 8, the Toronto
manager had changed the story and insisted that the Grads
had surprised them and were the better team« Two weeks lafer
however the story, carried in Lou Marsh's column, hed

returned to its earlier tone, which the Edmonton Journal

again‘stdhncﬁly refuted. The battle ended in Jur;, alded by
a 1étterlto Mafsn from one of the Toronto players who

stated that the piayers had never agreed with their coach's
negative opinion of the Grads. She also offered the
information that said coach had been relieved of his duties
by the Y. M. - Y.W.H.A. dlrectors 81

The Greads played two successful international
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series, against Chicago and Minneapolis tea@s. But thd§

were succassful from a won - loss standpoint only. The ¢
‘\_/ financial losses 1ncurred as a result of these series and

the one with Toronto forced the team”f’)go on the road to - -

play or face the forfeit of thgir intarna.tional.title.82

On a four week summer trip the_Grﬁds dgfeated the Guthrie,

Oklghoma Redbirds to retaiﬁ their title and played six

exhibition games on the west coast, all withdut a loss.

Away from home, the Grads drawing power had not
diminished. In vancouver 2, Ooo'spectators (a record crowd)
attended one game, the same one which ‘prompted the remark
that: _

The Edmonton girls have made a wonderful hit here, both

by their modest demeanor off thag§loor and their
wonderful play during the games,

The games in Guthrie also drew record c:owds, with\nggg\T\_i—\

attending each of the international contests and among

those in the stands was-the inventor of basketball,

Dr. 3ames Naismith. Their performance prompted him to write

a letter_to Coach Page in which he echoed the sentiments of

the Vancoﬁver writer concerning the Grads' exemplary

behaviour;sb .
The year ended with the Grads involvé&\in another

international series, with the Chicago Tri-Chi‘s, the |

Qonciuding game being played in January. After winning

this series and successfully defending the provincial
championship, the Grads embarked upon what was~t6 be their

most disastrous series of games in the whole twenty—rive
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year career. The tour was undertaken primarily to defend the
In;ernationﬁi %itle but a stop in Toronto on the way home -
allowed the Edmontonians to riab their fifth National _
championship. On the tour however, the Grads played and
lost a series to the Cleveland Newman Sterns, thereby .
relinguishing the International title - so it seemed ! ’;;2/,_\\
Actually, when the smoked had cleared the *Grad eight' had =~
their title and reputation intact. ‘It seemed‘that the
origlnal Underwood trophy had become Grad- property after'
they had successfully defended it three timés in a row., A
new trophy was donated andlevedtua%ly_became the property oo
of Cleveland. which necessitated that the series bde in.that
' city. To prevent financial loss and meet job obllggfijps,
the Grads had squeezed a month's worth of games into™a two
week period with the result that their playing ability was
severely héndicapped. The monetary problem arose because’ of
the fact that no commlttee had been established to administer
the new trophy or enfbrce the championship rulesly This '
effectively freed the Cleveland team from the need to
provide a guarantee for the Grads. Extra exhibition games
were needed therefore to cover expenses and the v“ole tour
was arranged by a booking agency to protect the Edmonton
team against financial loss. '
In May, J. J. Seitz, donor of the Underwood trophy

and chairman of the board of‘pruétées for the trOpﬁy ruled

that the series witA the Newnman Sterns was not for the

champlonshlp and consequently the Grads Stlll held the

Y
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title.55 Apparently there were two, international trophies,
~and the one the Grads had competed for and lost was meant
. only for competition betwegg Onfario; Illinoié and Ohio.
Furthermore, in prior coumﬁnicationS(J. P. Page had protected
his team's interests by stipulating that unless the seriea\

-

was in Edmonton, the original title would not be at stake.86

St. Louis, Guthrie and Detroit closed out the year's

competition, the Grads emerging with all their titles

3fintact.87 | ' | . *

N
' The provincial to international sequence continued

-in 1927, the Grads playing twenty-qne games and losing none,

with relatively little excitement. Support continued in
the same vein, with large crowds for the first game which
the local wén handily, then an st empty arena for the
inevitable second game. Away game |interest had not changed
either, with large crowds and favoursable ﬁress reports at
almost every encounter. Harland Rhome. a Chicagﬁ éboris-.
writer even termed the Grads 'the New York Celtics of
women's basketball.88 Once again however public opinion
towards the Grﬁds, although faroura?le. was not conaistently
trans:prméd into box office success.- -

The opening of a new season, the second in which
World championship competition took place, revealed an
almost totally revamped Grad 'machine'. The change ot
persdnnelnin ig27 1ef! only Elsie Bennie and Kate Macrae,
‘uho were soined by Margaret NaéBurney. Millie McCormack,
Joan Johnston and the only two players in Grad history who



.Edmonton, the West and Canaday.

had not attended Commercial High School - Mae Brown and
Gladys Fry.89' Thése newcomers proved more than equal to
the task of maintaininé the Grad tradition, and the team

" easily retained Prov1nc1al. Western, National . and wOrld

champlonships. Nine £ames had been arranged in Europe. and

‘once again the Canadians swept the slate. Their wins over

the Paris Linnets and the Paris All Stars gave them the
French and World titles.”’ |

. Spectator interest seemed to be lncreaSLng somewhat,
and one encounter with the'loronto Lakesides drew 'the
biggest crowd of fans to attend a sporting event here in _
several 3}_ears."91 The relatively small, for.the Grads, two
point margin of victopﬁ in the initial game had stimulated
"talk about the city of .taking thlngs easy to get a good
gate on Mopday.'gz ‘Thus whlle the Grads were ‘lauded as

being invaluable for ‘ylo-/publlcl they provided for

ir success and notorlety

- brought with it the inevitabile vigilance determined to

protect again a fall from thd prominence they had achleved

Hoping a long layoff wouuld draw nquisitiVe fane to
the arena, the Grads had not playe any all gamoﬂ after

their return from EurOpe.93 Their exploits continued to .
attract attention to Edmonton and articles and piotures

appeared in Maclean's Magazine, Canada . Illustrated, Collier's,

and-numerous American publlcaxions.gu Regular practice

P

seseions continted and the Grads beat the Calgary Central
Grads \easiiy for the provincial title. Scheduling -
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. arrangements ‘which would have forced them to travel to
Britlsh Columbia and then to Toronto promptad the Grads %o
pull out of the WBstern playoffs. The Vancqgver Meralomas
claimed the championship_arter meeting and détbatipé ﬁhe

\Calgary squad.' Thus the Grads had lost their title by
default. When the East winner, Toronto, refused to bring
the Vancouver winners out for the National finals, the -
sltuation seemed a standoff. Since they did not possess ) ~
the drawxng power of the Edmonton glrls, largely beqause
they had unw1sely met the Grads in an exhlbltion game and -
been soundly defeated, the Meralomas lost the chance to

. contend for the National tltle.95 The President of the
Canadian Amateur Basketball Association settled the patter
by indicating-that Ehstland ﬁeét titles would bé the extent

- of-dominion competition for 1929 and no National championships

‘e

were held. ‘
The Grads manaéed to prove that they were Canada's
basketball. queenS. unmaméhed anywhere‘in the country, by

E defeatlng a Toronto team in an_ exhxbitlon series. The games (//

b

were played as part of an‘Eastern tour and had no formal
status. Yet the poidt was made dlear; no team ir Canada

. could touch the Grads, on the court or at the gates

-~

The Grads happen to be the only girls*® team in the' ‘ o
country that can mgke the turnstiles click when every s
click means cash.? )

-
,

Four international series - eight games, drew fair

-

crowds, bolstered perhaps by interest in the attractions

the Grad organlzatlon added as a part ot an evening®Bs program.

Il.
o
[
"v
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An almost circus-like atmosphere prevailed \Eduring the May

- geries with Chicaéo. A tumbling end‘hand-bslancing troupe
provided entertainment prior to the gsme snd sx hal?f tine..’.
followed by a parade of &ll the girls* basketball tesns in
the city.g? Their greatest following seemed to be on the -
road where people snapped up the chance to see the Ednonxon
wonder team without the enticement of sideshow sttrsctions.
' For people outside Alberta, seeing a Grad game was potentislly

a once in a llfe time event and therefore. wss not - to be .

. o~

missed. :
Since April of 1926 on the occasion of the
dissstrous Eastern tour. the Grads were undefeated in*sll

levels of officialaplsy. e 1930 season opened with the

team playing one-of it} most 1mportsnt games sgainst the

Univers1ty of Albe and involved in & situstion reminlscenx

i
of the 1920 conilict over Connie Smith. This time Glsdys Fry

was the reason for the controversy. In 1929 Fry hsd.plsyed: '

w1th the Grads with ‘the. University 8 permission, since she

refused.thig permissiomylargely to ‘ensure her presence on

- the Varisty team which {ptended to challenge for .“he

-

Provincisl championship; espite objections by the Alberfa
Amsteur Basketball Association. the Grads had agreed to play
a game against Varsity, with the winner assured of Gladys® -
serv1ces.98 With Gladys in the stands, the Grads defeated
Varsity 50 to 7 to ensure the presence of their starting

centre in the lineup. It was further agreed however, that

2

" was' a student there. This year however University of Alberta '
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Pry would nbf be used b}“the Commercial team if they piqyed
anybother games with-Varsity.

’ with this problom solved. the Grads set adbout the
qefhodipal process of updating=all their championships to =a
1930 vintageé.. Playing teams that as usual were highly
touted and Bupposed to topple them from their lorty perch,
the Grad club emerged victorious in all but one instance.

in this case they 1ost the Opening game -to the Chicago

Taylors Trunks but made up the margln of victory in the
second. This performance prompted Eastern sportswriteng
to suggest a possible thrown game, but Edmontonians rallied
unqnestio?ingly to their team's support. City telephone

- service wa;‘dlsrupted when 100, 000. people called a special
number to flnd out the results of the second game.99 At
th% arena 6,000_fan§ erupted into “scenes of wildest
.enthusiasm' and carried the team off the flobr.at the close

0of the game.lo0

In an attempt to bolster local enthusiasm the
Edmonton Journal tried to show Edmontonians that the team
they took for gr ed was regarded as an unparalled
phenoqehon in the rest of the country. Andy Lyt’~, a*
.Vancoufer_writef ﬁas quoted, as he asked of tpp Gradss “are -
théy like-fennyson's mythical brook, to flow on't'_gre_ver?_"lo1
A Winnipeg séribe was similarly impressed, calling them’
"the Golden Girls of.basketbafi and Percy Page . . . God's
gift to them."1°2 L1ocal merchants took up the lead,

spénsoring e two page spréad of advertisemohts, boosting the

Cd
. owe

V.' | .t
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Grads and prohoiiﬂg the series with Toront9.1°3 This plan
succeeded to an extent, with over 6,000 fans attending the
Torontorseries. But it took the very real threat of a
title loss to send the fans to the arena in droves, as

happened at the Chicago series.

-

Since new players needad %0 be developed and no
worthwhilo challenge had been received, the Grads summer
tour constituted the final competition of the yenr.lou This
trip took theg to British Columbia and down the west coast
of the United States where they‘played games against

'Kelowna. Seattle, San Prancisco, Prince Rupert and'Prince
“George, IOﬁéPg only-ones to the 140 pound Pacific Coast

Champions Men's team.los

The 1931 season brought with it the‘ﬁsual triumpﬂs.
acclaim and conflict for the Gfads. The Westefn‘Canadian
title-was defaulted to thﬁm'by the University of British _
Columbia and the champions then‘retused to play in the
Canadian finals against Toronto. _

The dates for that competition had been set and
agreed upon when the Lakesides asked for extra time in
which to ralse the required guarantee. COQch-fhgé and the
Grads executive committae met and declided to'aﬁcept only
the original dates and offered to hold the series at .anytige
in Edmonton. Page told the press th;; they had based-their
decision on the fact that Toronto knew.far in advance théy
would be sponsoring the title game- and. should have planhed
accordingly., As it was, the Grads and their cossh had
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already arranged to get the time off fbr the orié&nal dates.
On April 3' Page, acting on behalf of the Eénﬁércial
Graduate Club, issued the following statements

Our cludb . . . instead of yielding in this instance as

we have so frequently done in the past to keep peace

in the family, we infsgd to sit tight andxlet the future
take care of itself. , 4

The Canadian Amaxeur Basketball Association (CABA) award;;
the national championship to Toronto on April 6, stating _
that.the position taken by Page and the Graﬁs was untenabi;.
A month later Mr. J. J. Seitz, donmor of both the Underwood
and the N;tional champioaship troPﬁiqs, came to the Graﬁa'
rescue a second time and ruleé'that his “trophy shoulh bnly'
change hands through compeéiﬁjpn'and»thusfrightfully belonged
to the Grads;lo? The GABA does qét appeﬁr tb-hawe‘acc;pted
his ruling and when the Lakesides played a seriqs in
Edmontoa during October, the President Of'tpat ;ssociation
stipulated.that the Canadian title held bg Toronto, was not
at stake. As a result the,obposition-wasrbilled as the
Toronto All Stars %lthdugh-maﬂy of the Lakesides were in

the li.neup.lo8

Challenges from Chlcago. Pocatello. Idaho and
Leavittsburg, Ohio were turned back w;th ease,"thq Grads ‘
outscoring their opponents by an 88 to‘32 average over six - f
games. One dissappointed céabh charged Page with roor
sportsmanshlp for running up the score on his outclassed -
team. The Grads won that one 109 to "24,109

-This summer the Grads stayed home, | playing exhibition
]

games in the small Alberta communitles of ﬂainwrlght,
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Lloydminster and Vegreville. The Gradettes formed the -~ -
opposition for these games which gerved to promote basketball
in the rural areas and at the same t’mes'
Iﬁ some'measure, repaid their many country supporters
of series played in Dimonten 110°° oo @ festure of

The Grads closed out the year with a flourish, their.
competitive superiority enhanced and public rollowihg
K undiminished. The Alberta Basketball Association had
designated them Class 'A' while all other teams in thq
province were Class 'B'. In future, the 'B' entrants would
playoff among themselves and if tﬁey felt thpy were strong
enough, could chéllquq the Grads for the actual provincial
title, 111 A committee had been formed in New Zealand to
arrange a tour by the Grads but later had beeh shelved
because of the Depression but in St. Cafharineé, Ontario
one C. Browne had written an article about the Grads,
"Canada's World Champion Basketball Team.™ Some things had
not changed theh, the Grads were still on top and justified.
tﬁe claim that: |

| Teams from the East,

Teams from the West,
The Grads are best.1l2

The 1932 Provincial title was successfully defended
against a member o0f the family, the Gradettes. Thg Vancouver ’
Witches were the victims in the Western final}:.Once again -
however arrangements for the National final caused problems.
_Windsor Walkerville Alumni, the new Ontario'champiohs had

demanded a $2,500 guarantee to play in Edmonton. Since he
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felt that the a;lowable expensés would only amount to $1,700,
Je P..Page referred the matter to the CABA. The national
organization sided with the Grads on the money issue, ‘but
since the ﬁindsor team lacked funds, the Canadian final
depended Jh the Grads' offer. Making'éoné concessions to .
cut costs Qithoﬁt deviating on the flat guarantee, the Grads
came up with an arrangement accepted by'Winds'or.,113 The
series, played in April, gave the Westerners their ninth
national title: One international series followed and the
'éradé compléted their twenty-ninth consecutive derenée of
this title agalnst the Chicago Red Devils. The same teams
played an exhibltlon game in Calgary before 3,000 appreciaxive
fans, adding®to the 8;000 who had seen the series in
Edmontonﬂllki""

The éummer Olympics in Los Angeles was the destina-
tion fbr the Grads on their annual summer trip. Unlike the
previous two toufs made in Olympic years, there were few
gaﬁes played in. or around Los Angeleé. The Grads went
primarily as spectators, stopping off on the way héme to
play one game in San Prancisco and two in British Columbi.a.115
The team personnel had changed radically, with Babe
. Belanger, Doris Neale, Edith and Helen Stone joining Gladys
Fry, Elsie Bennie, and Marg MacBurney as regulars. Whole

sale changes obiiously had not affected their performance

as a team however and in the year end summation of outstanding

Canadian sporting events the Edmonton Journﬁl ranked the
Grads® Canadian Championship third, behind Sandy Somerville’s
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United States Amateur Golf title and the Toronto Maple Leafs'
“hockey championship.1 16
The Grads began the 1933 season with Evelyn Coulson

and Jessie Innes of tﬁe_Gradettes, replacing Benni;uand
McCormack. As usual, they ;rapped up p:ovincial.'iestern
Qnd national tiﬁles by May. The national series was held
in Edmonton again because the Eastern champion, the Toronto,
Ladies, could not afford to sponsoé the-games in their home

. gym. 'Rather than take the title by defaul@ the Grads took
on the necessary expense of hosting-the match and as a

117 ‘A pair of international series also

result, lost $400.
went smoothl&, boosting the Grads record to thirty-ane
straighé defengses. However, in June, disaster struck, A
three game series with the Durant, Oklahoma Cardinals was
the first ever played for the official North American '
championship. The series wasnstaged to determine the
North American representative to the women's Olympics

scheduled for London, Ehgland in 1934.118

As Canadien
champion,. the Grads met the winner of the Unité& Stﬁtes

AAU national tournament and to the horror 2? thei: fans,
dropped- all three games. The first and third gam~s were
close, with only nine points total advantage to Durant.

The second game was played using girls rules which the Grad
team had abandoned in 1923 and with which most of the players/
were unfamillar.119 It developed into a massacre, the Grads
trying_their hardest but losing 48 to 83.

Things returned to normal in 1934, ‘with the three
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standard dominion titles going down in order. A Calgary
sportswriter labelled the Grads as "nb better . . . than the

average player in the Calgaryxpadies league™ and their own

coach agreed, to a point, when he stated that the 1934

*machine’ was not_as-strang as past editions but should

still go unde feated, * 20 These remarks indicated that the -
team might l'iave expected a few close émes. but everi this
possibility did not lure the fans and the Grads ggain lost
money 6n the national championship series. However, they
won the one internatipngl serieé Played and redeemed
themselves by capturing the North American title from’ the

Tulsa Stenos. A large crowd saw them off at the station as

‘the team left for a three week trip in- August, promised by

Page as a consolation prize after dropping the series to
iz1 )

Durant. - The trip:-called for them to travel as far east.
as New York City, but the four exhibition games were all
playéd in Canada. | B

Thus despite earlier doubts about their abilitx.'the
Grads came through again, undefeated in sixteen official
games. Three new players; Mabel Munton, Helen Northup and

Noel MacDonald had played this year and thousand~ &till

followed the home games, but on the radio instead of from

fhe stands.122

In 1935, after the usual bickering over financial
arraqgemeﬁts. the Grads arrived in Windsor to defend their
Canadian title, having already réestabliahed their claim to
the pr&vincial and western championships, Sweeping <the
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three out of five series in three straight the Westerners
did some visiting in Toronto before leaving for home. On
the way back'they stopped off iong\knough to ghow the
Winnipeg Blue Eaéles‘fnd the Saskatoon Grads a:thing or two
about basketball. ‘S;;kﬁtoon was 50 impressed that they mu;t
have been taking notes: they lost 116 to 15.123 |

‘ "Edmonton's own honest to goodness group of bonafide
amateurs® found theqsglv?s involved in quite a struggle
shortly after they returned home.124 After a routine inter-
national series with- Des Moines, the.rglsa Stenos came to
town {or the North American championship.’ The first game,
went to the Grads, 53 to 49, in a game of “sheer basketball
artistry . . . sustained éxcitement and thrills.'lz5 By
an identical score, the second game fell to.Tulsa. Thanks
largely fﬁ the heroics of rookie Etta Dann who shut out the
Stenos star, Sonny Dunlap, the Grads took the third game
37 to 31 for a 2 to 1 series lead. After thet the Grads
took no chances, winning the fourth game and taking the
series, to the delight of 5,500 fans who, after the gamé,
'supged across the floor and crowded aroun§.COach Page. and

126

" his girls.” The excitement-of the series prompted one

writer to lapse into verse in an. attempt t0 express what

the Grads meant to those who cheered thems
Nations may totter and politicians rave;
Great lissues may hang in the balance
And even the end 0% the world may be in sight;

But what does it matter?
The Grads are playing tonight,127 ¥

Chicago and St. Louis both tried, unsuccessfully,
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to pry %he ﬁnderwood traﬁhy loose from its base in the fall
~ session of 1935. Unlike the Tulsa series iwhen the arena-
was packed for all four games, interest dropped off after
the initial game in‘each of the series with %ess than a
1,000 fans at second or third gamas. |

. The‘onaat of another Olympic year pnovided a change:
of pace for the Grads. Invited to play a aaries of games-'
arranged by the Federation Sportive Feminine Internationale
in connection with the Berlin games, tha Grads passed up
the annual dominion playoffs in 1936. Instead they played
a series of Underwood trophy games and again retained their
North American championship in spectacular fashion.

,Fetad at church socials, givan numerous going away

gifts and finally seen off-at the station, a spontanecus
gesture involving several thousand Edmontonians, .the Grad

128 The team sailed

embarked on the long trip to Berlin.
from Quebec att@; playing exhibition games at Regina,
Peterborpugh; Ottawa and Monireal. Although bamketball was
not an official event for women at Berlin, the Canadian
Olympic Association honoured tha team by cabling Germany to
ask for permission for.them to march in the open*—g parade
. of athletes as part of the official Canadian delegation.
This was the first time the Grada had been priveleged to
‘wear the orficial Canadian blezers and sit in the athletes

saction.lz.9

The Grads travelled and played all over Burope In

their two month stay there, taking time out 4o see some of
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the events in Berlin. In nine games played in England,

France, Italy and Germany, the average score was an over-
qheimihg 77 to 12 for the Canadians, A margin of seventean.
points was the smallest sbread and resulted fro; a rough
geme with the Milan Ambrosians. The Italian press later
apologized for the actions of their team and saluted the

130

Grads as unquestionably the best team. fAt their triumphant -

return, 3,000 fans and family turned out to greet them with
cheers and requests for autographs and pictures.131 @
' No competitions-were scheduled for the fall but the

Grads returned almost immediately to their practice routine.

" Revealing an offer to tour the United States playing games

on theatre stages, Edmonton's favourites indicated they_had
turned it down ‘tn favour of retaining their amateur status.132
The Grads. great centre, Noel MacDonald was one of
three nominated for the Rose Bowl as Canada's outstanding
female athlete of: 1936, She did not win this award but
placed in the Canadian Press poll voting for the top female
athlete. Noel may not have receifed top national recognition,
but the Grads as a team did. A sports;;;ters poll found them
tied with the Sarnia Imperials football squad as *he best
team in Canada in 1936,133 '

~

Summary .
L Although John Percy Page had reversed his earlier

decision to retire following t*he Olympic tour, the close of
the 1936 season signalled a number of changes in the Grads®

career. Public regard for the team, always high, cqntinu%g.

7



. a. S | 56
. . .. '-..
.o A

'Atfendance at the games contiﬁued to be lhcondistont dut at
the same time tended to reflect the shift in the Grads'
competitive emphasis. Domestic competitions, from provlncial ‘
through to naxion;l 1ovelp dropped §rr considerably, while
North American and world competition ended conploto;y in
1936, International and Undorwgod‘frophy competition thus
becams the focal point of the remaining‘conpetitivo seasons

and the fans interest,



THE FINAL YEARS 1937-1940
The conéluding chapter in the story of the Grads

fihds them involved in a diminishing number of domestic

contests and fighting a 1osiné battle at the gate. Irregular'

western, provincial and national competition is over-
shadowed by ﬁnderwood Trophy series which-continue to attract
Iairwsized crowds., The.dearth of suitable domestic
challengers effec¥ed thevGrads return to city league games.
Finally, the 'combination of several féct‘or_'.“s. including fan
support ané available competition prOmpted:the'refirement

* of the team, which by now had achieved almost legendary
status, - | ' N

1937-195%0
Provinciai compétition,.ieft to the Gradettes in
i936.‘was resumed in 1937 when thé Grads defeated Calgary
- to recover their title.. Capacity crowds welcomed them in
the Southern city even thoughlan Allen Cup hockey game was

played at the same -'t:ime.l34

On their return hom: from
Vancouver however, after winhing the western championship,
only a few friends were on pand to meet the Grads at the
sfation.;Bs ' : ‘ |

There were no Canadian fihals held that year, so the

///////Gigé; began their international series earlier than usual,

e

A one page layout of ads and pictures contributed by-lbcal

57
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merchanta. kicked off the promotion for the first series A
against the c1eve1and Fisher Foods. The BdmoAton buainesa o
women were obvioualy 8t11l recognized as the ™best
advertisers in Edmonton. w136 All-three aeriea were completed
aatisractorily. with only the Tulsga Stenoa managing to extend
the three out of five aeries to ibur games. Nemories of the
exciting encountera previously staged between thess two
- teams stimulated especially large turnouts for the Tulsa
series, while crowd size ranged from 2.000 t0 5,000 for the
remainder of the international contests.
The continuing success or the Albertans prompted a
writer in the &oronto Telegram to state thats -
(The) Grads belong not to the western city only. but -
are an Canadian institution at largs. °‘All the Grad

teams are a national reature in aporta, not to say an
asset to the whole country, 1l

Opening the 1938 seamson against Calgary. 'I:he Grede
9handed the struggling southerners their usual spring defeat"
in provinecial competition, 138 Western and National
championahip opponents went down in order. The Grada win |
in the Dominion final prompted Alexandrine Givd, a 2 ;95
Star writer, to lament that to ensure victory over the Grads,
Eastern girla needed six or seven years of Practice and lots
- of dedication. This was something or which, according to her
observation, only one person was capable:

I would say . ., . that there is only one person in the
Grads dymasty sewns’ pomsar s, oming gt hla that the
The Grads were never more popuiar or visible us in

this period of their'career. Crowd size renlined ineoneiatent
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and for the foux; internat:.onal series averaged ont to 2,000

-. per game. Recognition and praise however. was ghowered on

e

the Grads from every direc't::l.on. . Fans wrote in. from Red Dee::,
Alberta and St. Louis. Missourl while Toron'l:o and Montrea.l ’

. writers agreed that "nothing this side of the equator can

touch those Grads.'llm The President of the ﬂﬁerta

Basketball Association warned young players that their Grad |
heromes did not smoke, just a week before the Edmonton
Journal called for the erection of a "“Grad Hall® to .
alleviate problems c.au'sed when the arena was not ava:.lable.ml
Rumors ‘that the Grads' retirement $as- imminent
caﬁse&' great constema‘b‘lon. Sportswriters felt =a Canadian---
inst:.tutlon/v}s being lost. Edmonton .bus'iﬁessmen ‘were. ';.1
1it1:le more pract:.cal, urging support for the Grads not just
because of their competn.tn.\re success but because they were . :

~one of. Edmonton s best advertising medium,_s. w12

-  Page himself had syggested that financial problems

were the root problem, and his remarks may have been the
reason for increased a‘btghdan at the. ‘fall "games. "Anx-ious
to demonsirate their 1oyal1£y 'fans: were also.coming in drpves'
tq see the'ﬁract'ice games, @_mvany as 1,500 pré.c-f-n;t at‘ a -
singie w.prkoutj ' ’ | ' ¢ .

. . ~ ,
The,Gr‘a_.ds' ceived national recognition later in the

year when Noel NacDonald was named as the outstanding female

athlete of 1938 by both the Women's Amateur’Atjletic

Fedération and the Canadian Press sportswriters poll. The

. team itself was also recogﬁ@d-, placing second tg the

. U
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Toronto Argonauth football squad in voting fbr the Canadian
143

L

- team of. the year.

Starting ‘with the°i939 season the Grads had been

Al champions and the senior 'B' winners could.
challenge them for the tltle.‘an arrangement similar to" the
one lnstlthted at the prov1nc1aﬁ§level in 1931, No challenge
was entei‘ed in 1939.-sp in February the "Grads left on a two

:;,weék goodwdll tour of eastern Canada. Seven games were

-played angd won by the Grads. Opponents included Niagara

Falls, Nlndsor. Montreal, Detroxt and Torontc, as well as

. Queen s and McMaster UanérSitleS\ Playlng the Qniversitg

- teams was somethxng.of a breakthrougnlfo:nthe Grads, since

the eastern schools played girls rules.laa did some of the '

"other schools who nevertheless bought blocks of tlckets for

their students. k4 *

” Five internstional serles, more than the Grads had
ever played in one season, ail resulted in aucgeastul title
defenses. The Grads lost two of the sixteen ganes,'only
their fifth and sixth losses in fifteen years of cdmpetition.

The situatien at the'gate was back to normal how'ver; with

fair‘crowds for the fizet game oOr after a loss, but»fe? in -

"between.

-

Twenty-two players had worn the. famous red . and -

~n

white dnlforms from 1932 <o 1939, an unusually high turnover
for the Grads., This difficulty in flnding suitable

'replacements coupled with financial problems was leading the

(,___—:>\ . | - .

: anarded a bye into the Canadian rlnal. They were designated

T -

- . e e i e e A T oL A



. interested, but most felt the Grads were justified in their
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. Commercial Graduate Club closer to retirement. An argumeﬁt

with the }AU of the United States which developed over an
Underwood Trophy challenge may have contributed tb Page's
feeling that it was time fbr'thé Grads, to bow out.

The conflict began in early December when the
Rochester Filarets, stating the Gr;ds had -avoided méeting
them, claihed'@he world's Championship. Page, -upon
consulting with the Commercial Graduate diub.e;ecutive.
annoﬁncéaﬁthat a series could be arrg?ged despite the fact
that the arena would be unavailable.*> Charges and
co&itercharges continueﬁ to fly after the Rochester coach k'
‘finéily demanded that the games be played in Toronto, '
Montreal and Rochester. Since the Underwood Trophy rules
clearly stated that the defending team ﬁad the right to
choose the floor, it became apparent tha?'a series would
never materialize. The AAU‘investigated and approved the
Filaretsvas_amateurq in March ;9#0, but the'kherican team
was no longer communicating'with the Grads. Shortly there-
éfter. Pé}cy Page charged that;the Rochester.team had never

intended@ to come and would never get another c'hance.ll"6 In -

. " L 3
retaliation, the American AAU forbade all Americ: ' teams to

play the Grads, as long as Page was the coach.lu?

With this
development, the Grads major source of competition héd
effectively been eliminated.

One_Torbnto sportswriter declared that Page was using

the Rochester® affair as a "hype' to keep Edmontonians
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stand. The CABA proﬁised to investigate and two teamss
Wichita and Chicago, defied the AAU by playing exhibition
lseries in Edmonton during May and June. '

Although they had been embroiled in controversy
for alﬁost-six months, the Grads finished an uneventful
season and exited gracefully. In the interim, perhaps
because of the anticipated lack of competition but more-
likely.to ﬁeep themsel®es and the fans interested, the Grads
returned tQ city competition after an absen;e of twenty-four
years., In the Edmonton Basketball League, the Gradettes,

* Grad Cubs and Varsity squads provided thé competition which
‘ﬁas organized on a handicap system; The more experienced
Grads gave away 25 points to the Gradettes; 30 each to the
Cubs and’ Varsity; and for exhibition purposes boosted the
margin to 50 points ;nd won both games played.lus.

In May, the Grads defeated ‘Vancouver to ensure their
retlrement as Canadlan champions. Public 0p1n10n, as
revealed in local newspapers, 1ndicéted that although it
was not a popuiar decision, people were becoming reconciled
to the end of an era signalled b} the team's retirement.

As the series with the Amerlcan teams proceeded,
accolade after accolade was heaped on Percy Page and hlS
girls. when a contest to plck the all-time Grad all-starS'
' was announced, 4,000 cast ballots for their sentimental
favourites. 149 Coach Percy Page was lauded as the 'do
everything' man behind the Grads, incapable of being
replaced, while local merchants ran their traditional page
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of advertisements to say farewell to the players and their

mentor.lso'_

- Wichita was defeated, as was Chicago, with the final
game played on June 5. Thus the Giads closed out their

_ career twenty-five years after they began.

Summary
This final segment of the Grads' career embodies

the paradox or their. success. As=talented as ever on the
court the club won ninety percent of its seventy—seven

games. However, the decline in attendance which seems to

//ﬁ;ve started as early as 192%,continues with a noticeable

dearth of spectators at any type of domestic competition.

International series continued to be the greatest attractions,

‘although even these crowds were not enough to stave off

financial loss. Talk of their retifement incited much
discussion and stimulated sagging attendance to = small
degree. On the whole however support for the Grads was
manifested in press coverage and public_inferest, rathei-‘

than at the gate,




. . CONCLUSIONS 1915-1940
This histofical analysis of.their caresr was

undertakén‘to substantiate the fact of the Grads® success,
both in %erms of competition and ability to attract and
retain pﬁblic éupport. The team's competitive records in
official games, leaves no doubt that this particular aspect
of success was indeed achieved. Exhibition games were
" scheduled consecutively for tours or played singly with a
specific purpose,sﬁch as a benefit cause or to gérner
publicity and boost the public interest in the game of .
basketbéll. In this typé of competition the Grads faced
‘107_opponents over twenty-five years, losing only seven
times. Four of the defeats were engineered by men's teams,-
the remaining three coming at the hands of the Cleveland
Newman Sterns. This total does not include contests played
during the Grad trips taken coincident with Olympic yearss
1924, 1928, 1932 and 1936, Travelling to Europe on three
occasions the Gra&s won all'of their twenty-four games.
Some of these were gxhibition contests but based c¢n. li.ese
results and games against the European and French champions,’
the Grads were awarded the world championship., In 1932
three games were played aﬁd won, but had no bearing on the

world title. 7

Continued success in city league compétition gained

the Grads their initial recognition. They captufed four

64 .
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titles in‘the first three years of their existence but did
not return to this type of play until 1940. It is estimated
that they played approxlmately thlrty-one games up until
'1916 The complete results of the 1940 league are not
available. although it is recorded that they played four

games, possibly more.ls1

Playoffs for pro#incial and
western championships which culminated in a final series for
the dominion title, yielded fbrfy;nine out of a possible.
fifty-one championships for the Grad aggregations. In
achieving this phenomenal record, they played 118 games,
losing only six. An identical record propelled the Grads '’
to forty-hine straight Underwood Internmational championships,
They did not lose é series in this eveﬁt, instituted in 1923;
The North American championships were harder to come by,
relafively speaking. Losing the first series, the Grads
bounced back to take the next three, with a nine win - five
loss record. |

In addition to these official contests, over 160 .
practice games were deemed significant enough to receive
neﬁspaper coverage, and the indication is that there were
| actually well over 200 played. Most of these ir-slved
‘local opponents, male and female, and were fully structured
contests with qualified referees overseeing the action.

Twenty-five years after the original high school
team decided to remain together, the cycle was completed and

the Grads retlred. An examination of the records of

successive seasons reveals that the club pPlayed 416 official

*
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games, winning all but twenty-nine; an impressi;é“ginety-three
percent.152 ‘These victories in turn yielded 108 championships
which were representative of the Grads sﬁperiority at all

levels of women's basketball, from local to world classifica-

-

tions. Of the recorded practice games, only thirty-one or
eighteen percent were listed in the loss column. The evidence
. therefore sﬁpports completely the contention that this
basketball team was successful, to an amazing degrée, in the |
competitive sphere. Their accomplishments are further E{
enhanced by the nature of the opposition involved. During

the span of their careér, the Grads had consistently defeated
the best teams in the world., The process began in Edmonton
against the best the city had to offer and rapidly developed
ihto matgﬁes with the pick of Canada, the United,Stﬁtes an&.
Europe. The Commercial Graduate Club played against at least
150 opponents and in most cases wound up on the-ﬁight side

of the score. Exhibition games‘and even many of the title
series resulted in lopsided scores in the Grads' favour,
suggestiﬂg perhaps that team's accomplishments were achieved
at the expense of inferior competition. Yet the record

shows thai the opposition, which was often hopele :sly
outelassed, was the best the‘;est of the world Qad to offer.
European, American, and Eastern Canadian champions alike
suffered defeat at the hands of the Grads. The ﬁdmontonians
therefore certainly had not padded their record through

'set up' games, they simply took on all the established

champions and prevailed consistently.
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Upon further examination however, lt is discovered
. that there was another side to this competitive success,
On the one hand, as a team whose goal by definition was to
win, the Grads achieved actual competitive sugpéés. Thisr
conclusion can belsupported by the figures available
indicating their win/loss record. Another or perceptual.
aspect of their competitive success also presents itself.
#hen they émérged as iictors from a game or series, they
were, in all but a few cases, reported as having 'played
well', ‘beaten bigger and heavier opponents®' or ‘come back
against great odds'. In some cases, there was almost a
'good-guj@b'against the *bad guys® quality in the reﬁorting
of the games. As the 'good guys®, the Grads epitomizéd
clean play and decent living, while opponents were'criticized
for such quesﬁionable behaviour as fouling; berating the |
referee; and travelling without a chaperone. When the
contending teaﬁ was viewed in a better light, it was
'characterized a group of 'nice girls®' like the home town
favourites}*the Grads; and the games wﬁich resulted were
lauded as exercises in sportsmanship and fair rlay. The
positive connotation of these comments indicg;es A particular
perception of the Grads. They were seen or perceived to be
good' in the sense that their victories were also good, or :
"of positive value to those who witnessed or received results
of the game. Local newspapers were the most obvious
exponents of this perception. Yet individual letters sent

directly to th?,team or the newspapers alsoc indicated sympathy
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for this view. Some writers berated anyone who qua%%%pned
the Grads' integrity, while'local merchants weighed the
Grads®' success on a more pragmatic level and pronounced it
as beneficial to their business, In this sense the' -
Grads achieved the ideal competitiv; Success: tﬁey were
winners and their victories were regarded as a positive
. achievement, a sentiment which remained constant throughoﬁt
their career. The Grads thus had achieved competitive
success both perceivédrand real,

The Grads were also hypotheéized £0 have achieved
a ‘second type of success; defined as the ability to attract
and retain support, admiration and respect from widely
varied sources. It was theorized that this second category
of success may have been a direct result of the achievement
of competitive success. whéther or not this is true, which
it seems to Be. a similar conclusion was reached concerning
the nature of this second type of success. It too can be
broken down into actual and perceived, with different
indications of both. |

The obvious and perhaps simplest way to determine
the actual support and admiration achieved by thL. Grads is
to examine the variable of crowd size. Taking note of the
location of the games and based on éym capacity and importance
of the outcome, changes over time can be indicated and
evaluated.

This measure hasg indicated that the Grads were not
consistently successful in the admiration and support é%ey

~ )

-
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Iwere able to ellcit. Games played in places other than
' Edmonton were over tlme. contlnuously well attended. Taking -
£ym s;ze into -account, there were 'no significant dlfferences
| based on the type of competition 1nvolved. " In Edmonton,
however, a different picture is presented. Until-l92ﬁ, most
games regardless of their status or the gym capacity, were
played befofe large crowds. After that point however,
attendance.pétterné changed and declined, directly related
to the expected outcome ang importance of the contest. -
Practice games actually increaéed.in popularity
towards the end of fhe.Grads career, while the attraction .
of exhibition games varied greatly over the entire time
period, Except for éhe few vigorously promoted sSeries most
wesfern, provincial and national finals revealed the. team's
failure to retain support. International competitions also
. attracted varying numbers of people, but declined noticeably
towards 1940, The decline in the cases of both domestic and
internationél championships may be'tentatively explained
with reference to fan expectations. In both cases the Grads -
had contihued to dominate their opponents in each successive
series, PZét The first game and after the novel+y of seein
a different team had worn off, fhere was no excitement, f:fk\\
Grads -were expected to win and most often did. Exceptions
to their winning tradition serve as illustrations of the
variance in attendance. If the Grads lost a game or found

themselves in a situation when the outcome was in doubt,

attendance jumped. Lured by the uncertainty of the contest's



| R w
cutcome the Grad fans came to support't§€>teag. The same
_explanation may be applied to the four North American series
played. Shocked by the initial loss and reinforced by the
continually close scores, spectators consistently appearéd
in iargé numbers at these encounters.
‘ :~Thg second.type‘df suq‘ps;'then, in tefms,pf support
| attracted and retained, has‘been measured in relatively
subjective terms. These are based on the“amount and type
of admiration and support expressed by widely verying )
' "sources., This type of success, again revealed'perceptiohs.
of the Grads based on their perfgrmance. The impression
\fépeived in this instance is that the Grads were well -
supported and admired at,home and abroad. Directly in )
contrast to their actual behaviour, that is regarding (
./ attendance at games, Edmontonians consistently expressed
”support for their team. For the entire twenty-fite Years - —__

- of their career the Grads were successful.in retaining this

type of support. Manifestations of this achievement came

through the volume of letter% written to the Edmonton Journal
“asking for information or indicating appreciation of the
Grads"' efforts, as-well as in the crowds who met_‘hem after
the completion of road trips. Ex-Edﬁontonians gathering in
- Toronto or California to cheer on the Grads was another
exémplé of the support they received. Articles in Canadian,
American and European newspapefs widened the scope of this

admiration as did articles in different North American and

Eurcopean journals and magazines. Invitations to play in
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Europe, New Zealand and against the Japanesse provide
additional evidence. That this admiration and respect was
maintained continuously indicated th&t the Grads had athieved

e

and sustained ‘the perceptual aspect of the second type of
success, | | B |

Using attendance at" their games as an indicator,
Edmonton fans denonstratad 1nconszstent and vaxiable reapect

and support for the Grads. Yel their perception of the

" Grads as 'their girls', 'Edmonton's best advertisers' and .

*the pride of Edmonton', indicated that over the period'of

the Grads career, their support and admiration actually

increased. Qutside of Edmonton, both actusl and perceptual

exprgsbiqné of support existed and widengd-in scope as the
years passed. ‘ o

In terms of their success the Grads achieved both
competitive and that involving admiration a;d support, in
varying degrees. }ctuél competiéive succeﬁs is unquestionable
ﬁnd the.reactidhs or perceptioﬁs of .the pubiid are almost
completely favourable, Actual support and admiration
measured by crowd size varies greatly and becomes interrelgied

with several additional factors. Support and adn.ration

. subjectively measured is achieved, increasing in scope

.over time,
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in earlier footnotes. ,
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CHAPTER III

L

THE GRAD ORGANIZATION AND ITS
CONTRIBUTIONS TO THE TEAM'S SUCCESS

. .3

Introduction ‘ -
The structure and individuals as well as the
relationships included in these two factors contributed
significantly to the success achiuved by the Edmonton Grads.
Considered collectively, these three varlables constitute
the organizational system employed by the COmmercial f
Graduate Club in the ‘achievement of its goals. - Both the
system and the goals evolve and eventually inérease in
complexity over time. The pﬁrpose of this chapter is to
describe the Grad oréanization and analyze its effect on
the various types o:gsuccess as outlined in Chapter II.
Since the oéganization does have as its constituent
parts thefsfructuré, individuals snd relationships involved
in the successful attainment as jts goals; logically thgn

any activity of a group seeking to achieve its gci; can be

categorized as an aspect of itis organization. In that‘casef

the team or club unit, the plgyers‘and coach; and their
interrelétidnships coulésallibe congidered in this section.
However, in this chapter the emphasis will be on the
structural aspects of the Grad organization. 'Ofer the

entire twenty-five year period this wili include the

80 -
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team unit; the club; the feedéf team systém_ahd the merchant
group. These appear to be the major gtruétures operating
within the organization. Existing relatidnéhiﬁs will be
considered only within the discussion of each structure .

" while éigg;ficant‘individuals will be presented simiiarly.
However, the most important indiéiduals. the pl

the coach will be considered separately and'in,greater depth -
in following chapters;

As mentioned. earlier the nature of the orgenization -
changes ‘and become increasingly complex as time passes.‘ As
a result, three distiné%*stéges of development ére evident
in the Gragd orgénization.153 These stages correspond to
the number 6f existing structures.and any changes in the
fupctions they perférm. S

The first part Sf this chaptef then will ﬁéovide a
descriptive accoun% of’gach of these ‘three stages which
are divided aé foilows: A914-16; 1917-21; and 1§22-40.

The task or goal; structures and individual roles will be

the focus of this section with‘spécial note taken of the
changes which occur in each from stage to stage. ~

An analysis of the contributidn to the Grads' success

-

made by the different aspects of the organization will form
N

N . e s . .
the séggnd major position of this chapter. As mentioned

;
¥
[

earlier.kstage I encompasses the years from 1914 to 1916
and since the team is the only structural feature of the
era, the individuals and relationships are those which are:

inherent in such a Syétem, These include the coach and
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“-players; and their attendant intergctions. Considered as

integral agpects of the team structure are the following
thr;;—:;;}ables= the nature and size of the population

from which .Grad players were drawn; practice and competitive
. L .

<

The team unit of course is constant throughout thes

opportunities,

organization's history although certain of its characteristics
may be altéred. In Stage II the Commercial Graduate Club is
the second structure to be added‘jp the organization.
Financial and public relations responsibilities characterize *

this unit. While an informal type of farm team support

'6perated earlier, it was not formally installed until

Stage’III.” Also active at this stage of the organizations

developmént was a local merchant group. Player supply and.

' training/ﬂsye the contributions of the feeder system while

the merchants participated largely in the advertising sphere.
The analysis of these four structures then will provide
insight into the infl%jnce of the organization on the team's

success, ~

-5
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‘—inDESCRIPTION OF THE GRAD ORéANIZATIBN
' The Commercial Graduates Basketball Club was
officially formed in 1915, pﬁblic;y acknowledged in December
1916, and played its first game in March 1917. The foundation .

" for this development was laid in 1914 with the formation of

the first Commercial High Schobl team, and this provides the

starting point for the following description.

STAGE It PRIMITIVE ORGANIZATION 1914-1916"

| In the fall of 1914, two commercial claéébslhad ‘been
1nstalled at the new McDougall Commercial High School, Just
west of the Armouries on the Hudsons Baycaeserve.154 A high ‘
school basketball league was in operation which a group of
glrls from the commerC1al section entered and won. The same
team entered the Intercollegiate Basketball league anﬁ'also

captured the prov1nc1al championship in 1915. An identical

record was posted in 1916,

Goal

The girls at Commercialingp School had uecided they

‘wanted to play basketball and there was an individual

avaiiable. John Percy Page, who fulfilled the coaching duties.

- The team's entry into league competition signified both

coach's and players' aims of playing and winning basketball

games. Based on their verformance, the Commercial girls had
suciiifiﬁ rather well in achbieving their single goal:
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~

'winning games and 'bigger honours'.155

Reasons for the setting of such goals may have

_differed between the twé types of people involved. On one

, : ot - : 3
d, the players may have seen the sport as an enjoyable

activity which was a part of school life and a means of

»

achieving a dggree of recognition. The coach, on the other
hand, in nis role as a teacher and physical training |
instructor may have perceived‘basket@all'competition in
another, light, aS'a-peans to an end rather than an end in
itself. Nhatever the phllosophy of the participant groups,

they hzd a common goal and as a result of the environment '

_they shared,. developed a structure to enable them to achieve.

" 4their goal.

Structuré

The structure in this stage, can also” be considered

_primitive  in that no special arrangements or complex

situations were evolved. The- individuals involved assumed

their roles and relatlonshlps based on ones whl&b already

'existed. John Percy Page was the teacher of the commercial

classes:and in charge of physical education for the girls.156

' The team members were students in his classes anc ~ccipients

of the aforementioned physical education instruction. Thus
the teacher - student—felaffonship had already been established
and transcended lnto that: of the coach and .ayer. " The

team, with lts constltuent groups and relathpshlps emerged
as, the essgntial structugg, with the scho6l and league the

environment in which it operated to achieve its goals.
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Control
- The system of control or distribution of power ¢an
be constructed in&oitively'from a general conceptualization

of the teacher - student relationship and the specific

- . comments of players'who appeared later in the Grad history.

Pertalnlng to the ftrst 1t would be logical that autocratic

leadership behaviour of the teacher would be retained in ths

coaching situation: Not enough about this perlod in the

Grad history is known however to make this more than an

hypothesis. Players’ comments 1nd1cate that later in his

coaching career, Mr. Page was a perfect;onlst and hag verg-

high expectations for hiS»players.l5? Other evidence'

suggests that Mr. Page controlled his team in every respect.%ﬁa
It seems justified to assume therefére that the

authorlty w1elded by Mr. Page later 1n the Grad's career was

a development pf the teacher - student relatlonshlp which

existed throughout the twenty-five years. Strict rules

_

- governing certain aspects of behaviour were understood rather

than explicit and the coach made the "final decisions on all
matters. The players although they were striving for the
Same goal therefore had to decide whether they wnwld conform

- to the expectatlons or dlscontlnue membershlp on the team.

-

. Thus although both groups, the coach and the players,

had forMed,theJorgenization to. achieve a common goal of

“

winning basketball gamee, the pre-existing relationships

‘resulted in all authority being vested in the coach.

»
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" Summary B _ ) K N

-

. This primitive stage in the development of the Grad

organizat;onfie_gﬁaracferized.by a singie goal:'structure-‘

‘and distribution of-authority, ‘The lnltlatlon of the

McDougall Commerclal ngh School team and 1ts 1nvolvemenx

in hxgh school, 1ntercolleg1ate and prov1ncial competltlon

~ from 1914 to 1916 lS the result of this stage of developmeﬁ%%*

4 S -

- STAGE IT: STABLE ORGANIZATION 1917-1921 = : )
" Goal . . . ! - -

-

dinning basketball games remains as the main aim of .

the Grads throughout the period of their existence. 1In this

peiied-of their career however, as-in the oné whicﬂ follcws,-
there are certaln secondary objectlves.establlshed. In .
pr&v;nCLal competltlon-for example the -Grads charged the I

* fans 25¢ to help defray the expenses of the v181txng Camrose
team 59_ Thus the neCe531t3rof attractlng sufflcfent ‘

. humbers of fans to ralse@%he required amount of money became’

+a concern of team organlzatlon., AS 2 resuf%, several changes

" were made ‘in theée club struture to cope with. these addltlonal
. - ~N e e
respon51b111t1ea. '

Structure B - T T
; " . - <
In 1915 a. tran51tlon is made to a more complex

level of organlzatlon. Operatlng orlglnally as a high school
organlzatlon. the team de01ded to form the COmmercial Graduate

Club so they could contlnue to play after graduatlon.16°- The

”lub membershln eonsrsted of any student or graduate of

-
~ -

- r/

-

LI SO
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Commercial High School as.well as any girls

ome other business_ .

- business career and who may have atten

school.161 The Club was orgaﬁiﬁgd to

clude patronéqses
and an honorary vice presideni,‘while club members filled_
the elected positions of president, secretary, and executive

- committee with John Percy Page acting as the business
manager.lsz_ The team itself comp;eted the formal club
structure with an interrelationship between %he administrative
unit and the téam-maintained through.tﬁe eléction of players
to the presidential and secretarial ppsitions.

-.Thus the érad team represented and was sponsored by
the_;lub. " When teams érom Camrose and Stettler came toi
" Edmonton in the provincial challenge matches, the club
covered their eXpenseS-aﬁd organized the staging of the
games. In the case of the games agaipst Stettler in October
of 1918, the public was informed thdt:

As the Commercial éraduates are under a heavy éxpénse
two bite 15 being made 163 o o ne CiW. a charge of

" "In"addition to the formal élﬁb-struqture, an informal
system had been evolved in an effﬁrt to maintain the
performance the organization had achieved. This ‘as the "G:
feeder or farm team system which déveloped in 1916. In thé
primary stage there was only one team.‘ This one represented
the high school and was coached by Mr. Page.164 Then from

January to March 1916 there were two teams representing
Commercial High 3chool in the Girls City Basketball League;

one each in the junior and senior divisions..l65 The senior
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team ih'this case wds compogsed of the same six girls who
eventually formed the Grad team. By Seﬁfember 1916 there
were three teams. all coached by Page and this continued
right up to 1922. Even though these teams were not rormdily
recognized as a pari of fhe'organizafion, ﬁﬁey provided an .
informal system through which Players passed on their way -
to the Grdd?.

Control

An examination of the organizational controis
lndicates that although there was a tremendous change in
the formal structure of the organizatlon, the actual location
of authority changed little, Both formsl and informal systems
resulted in most of the power residing in the hands of the
o

coach and business manager, J. P. Page.

He retained the formal position of coach while as

'the business manager, Page was responsible for most of the

duties formally invested in the whole administrative unit of
the Commercial%Graduate Club, He arranged the date, time

and place of games and took care of the financial arrangementé
166

as well. Public relations duties were divided officially

‘between the Executive Committee and himself, but Page

anthored‘most of the releases givén to the public.167
The involvement in the feeder system and his
coaching respon51b111t1€s combined to give Percy Page the

strongest and most important type of control 1n the organ-

“ization. As the coach he directed the players towards the

fulfillment of their commonly agreed upon.goal - winning

f
1y .
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gaﬁes.' As the dingctor°of the whole fgeder system‘lr..Pagé
was able to trai? a grsdp‘éf yoﬁngér girls inrbaakgtbali '
skills and thus provide himself with a talent pool from . B
which prospecﬁive,Graﬂs could be selected. . Besides bdeing

able to select the talent with which he would desl through

the feeder system, Page was also able to maintain the ‘same
‘réﬁationshlp with 21l of his players. As with the original
Grads the initial teacher - student relationship was
Ie?tablished and changed little in the coach - sthlete

encounier,

Summar

The Grad organizatipﬁ dg#eloped considerably during
its 'second stage. For the most part, the adjugtmenis and . .
changes were made at the onset of thé'period and remained
constant until 1921, Cohsiderations of crowd size and gate
receipts had been added to the primary concern with winning
games., All of these were reflected in the increasingly
'complex organization which evolved to meet the changing
demands of prOV1nc1al and western competition. A formal
cludb structure and an informal farm team‘system—were
.illustrations of the organization's growth. - Yet despite the
increasing numbér and variety of functions, the responsibility.'
for their completion remained largely in the hands of John
Péréy Page. ' | -

STAGE III; ELABORATE ORGANIZATION 1922-1940 W
Goal

. After their first trip East for the National
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championship in 1922 the Grads® horizons expanded consxder-
ably. The first National championship followed in 1923;

and in 1924 the flrst Olympic related tour was ‘carried out
Th‘goal of -compétitive success which has been 1ndicated as
the underly}ng motive for the original orggnization of the
' .team, had already been supplemented by the need to achieve

| §
the second aspect of successgescribed in Chapter I,

-~

The costs of bringing in ajteam from Wichitsa or )
Cleveland far outreached those incurred through competition
with Canrose or Calgary. That situation necessitated an
"Increasing focus on the ways and means necessary to ensure
-large‘crowds at the games. Bcth the scope and regularity

of such competition made the seccning of adequate gate
receipts very important and the ability of the club to

meet expenses and/or-make—a- profit then became another

major organizational goal,

Structure and Control

During this period of the Grads career{ the organi-
- zation was changing and.developing in order to meet the
demands exerted by the extended.scope of competition and

the resultant need to achieve a certain financial status.

- ‘There were four main elements of the structure which were

significant. The first is of course the team unit,
comprised of coach and players. The Commercial Graduate
Club provides two addztiona;‘unlts to be consideredu the
officers which fulfilled an'administraxive role; and the

formal farm team.system encompassing four basketball teams.




The fourtﬁ and final dimension of the structure was informal
in nature in that it was not specifically mentioned as o
part of the Grad organizayion. yet did have some relationship

to and effect on the tasks which the organization carried out. '
The éctivities of a number of Edmaﬁkon Susinessnen,‘whose
efforts were directly largely at the economic stéhilizafion
of the Grad organization, conéxituted-the'final ?tructure to
be considered. .

The team unit which included the Grad players and
their coach, J. P. Page, had not and did not change

noticeably over the years. An examination of the team

entity reveals two distinct characteristics which can be

evaluated: composition and operation.

L

The composition of the Grad team remained relatively ..
congtant throughout this period. Usually conpriéed of six
to fen players, the team continued to have gradusates of

Commercial High School who were working in the city as ité“:

‘members. A majority worked 'in business offices as steno-

graphers or secretaries; while some were teachers. The
pattern of team membership also remained relatively consistent,
with players ﬁaving had previous experience on or.. ;r maTe

of the Commercial High School teams. This patiern was

broken only twice, once by the addition of Gladys Pfy to the
teanm, and the oth;r by the use of Mae Brown in 1937. Neither
of these players had at%ended McDougall Commercial High
School and they, among those who had played for éhe Grads, .

Fe

were the only two to have made the senior ranks without this -
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prerequisite. Gladys Fry at%enged Victoria High School andz
the UniVebsity'of Alberta, and.Was still a university o
student when she joined the Grads. Mae Brown learned her
basketball in the country, and played for the Vancouver
daﬁucks before she became a member of the Grad opganizati@n.lss

The Club, as early as 1926, hgd indicated that any
g;;; in Edmonton was eligible to tryout for a place on the

L .

“

The Grad Mazhagement wish it dlstlncmly understood that

any girl in \the c1ty will be welcomed at these initial
practices., 1b9

.
Yet except for and Brown, the team w?s composed
complétely of players who had come up th%ough the - 'ranks®,
The operation of“the team also varied little in the
time period studied. Initial practices were held in ‘
September w%th all the team members remaﬂning from the

previous season in attendarice as well ag any new hope fuls

that were needed to fill vacant positions. Although Page

—

informed the public that no players were automatically
assured thelr previous position, each veteran player usually
was successful in remaining with the team until She decided

to re't:ire.l?'o

The only time any.deviatiqhs iﬂhti.s'pattern
occurred, was toward the end of the Grad career: At this
point in time, a number of veterans . had retired and several
players were broug?t up from the Gradettes to - replace

them. The following season found these three girls:

#innie Gallen, Betty Ross and Frances Gordon back down with

the second team and the Grads frying out a different group
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~of newcomers.’l?1 i ‘
The selection of the team was usually finalized
priér to the onset of competition .and the Grads prepared
themselves through semi-weekly pfacticee and‘games. There
were usually two ninety minute practiceés per week held at .
the Commercial ngh School gym. Each one usually‘followed
a formal pattern of running, drills, shooting and scrimmaging.
In the process of preparing.fbr a specific national or
internatlonal series. the number of practices would usually
be incrrased to three or four per week. Scrimmage games
were the focal point of many practices with four, five and
six ten minute periods being played against'a boys' or
girls' team. ' The games were carried off qui@e officielly;
with referees and statisticians present to ensure a close
" approximation of the game situation. In series preparetions,
a tapering off method wae utilized. Regular practices -and
scrimmages were held at the beginning of a week fcliowed'by
a light workout to finalize plays ahd disécss the competition
which occurred usually a day'or two before the initial game, °
Coach Page ran the practices and set the mood in which they
were carried out, . C
Not a minute was wasted; the coach knew exactly what he
?a?t?déf§¥§§g:2§?§7zas carefuily explained and illustrated
The actual games featured the precise execution of

offen81ve ‘and defensive strategy mapped out in the practice

sessions. Page sent in substitutes and generally controlled

the tempo of the game, despite his being probably the

N . "
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quietest man in thc_gym.l73‘ The‘team'a signature was a
smooth and fast‘Ehort'passing attack, sometimes referred to
as a fast-break offense, combined with a five man deféﬂbive
system which seems to have involved a style Similar to our.
modern man to man coverage.

‘

The selection of players for'thz team as'well as
i:the decision as to who woald start a game and who would be
on the bench seem logically to fall to Page in his role as
coach. For the most part, he«reldcd_;a fi;;—;r 31x players
to play a large part of ‘the game. However, when the team
lacked an outstanding shooter or appeafed to have a wide
districhtion of talent, a--larger number of players were
used. On one occasion Page experimented with a nine-man .
platoon S&stem with Noel MacDonald céntcring both groups.
‘and on another, allowed the player to vote for the sfarting
five, 174 ' 2

| Players were selected on the basis of their particular
talent for the standard guard, centre and forward position
although changes were cften made to offset problems caused by
linjuries or illness. Grad guards are usually described as
being gobd ba;lhandlecs. quick and tenacious on c;EEEaé”while
the forwarda were chosen for their shooting and passing skills.
" The centre position demandcd some jumping ability as well as
the-knack of knowing when to shoot or pass to a more

advantageously situated teammétea The excellent physical

.condition the players found themselves in.as a result of -

‘practices and their own recreational pursuits, wed them



\ | - 95

to keep up a breakneck pace whlch usually wore down opponents
by the 01051ng quarter 0f the game. 175 Slgnal plays which
were lcltlated from the Jump ball, concentrated on making

use ofathe short, quick passes to free a player for an easy

' ' The players' actions on the court although systematic,
left room for e;citement, usually provided by the exhibition
of intricatezteamwork and flashes of individual brilliance

which effectlvely stymied any type of opposition.,

No matter what kind of opposifion . . . they always
marage to meet and beat it, 176 '

Although many other aspectsxof the organization
gradually aasumed a greater complexlty in the effort to deal

with changing respon31blllt1es, the focal point of all this

lnterest the team, did not. Some developments did ocEﬁfT”-_ﬁ\

as the 1mplementatlon of regular practice games in 1922
lndlcates, yet the pattern and philosophy of play remained

the Same,

The ¢officers of the club acted as a formal administra-

- tive unit although the exact extent of their respcnsibilities

is not clear. The position of Honorary President seems to
be consistently bestowed on an individual whose contribution
to the c¢ludb is recogn?zed'and appreciated. The managing .
director of the EdmontOn'Journal filled the position in 1924
and his successors at the newspaper achieved similar
prominence 'in successive years.177 In 1926 winnie .

Martin Tait, who was a former team meater_and captain from

1915-1922, was named to the post of Honorary President, 178



96 RS

The Club's Preéident and Captain were team members
while Mr. and NMrs. J. P, Page filled the positions of
Business Manager-coach and chaperone respectively.

g Initially, the executive committee consisted of the
President, . €aptain and Coach of the 't:eam.l?9 Later, the
minutes of an annual meeting éevealed that _three local
personalities prominent in both business and sport, occupied
the offices of the executive committee. Also included in
the club membership were an official team doéfor, scorer,
timer and referee. Thg-Lieutenant-Governor and Premier of
the Province, as well as the Mayor and Presidents of thfee
local mens' clubs ?kiwanis, Gyros, Rotary), lent their names
to the clud as Patrons. _ |

* 3ince elected positions were filled on the basis of
a vote af the annual fall meeting, it appears that the §§
remaining players were voting members of the club.

. As alluded to earlier, some of the exact responsibil-
ities of Club mémbers-ére vague. The position of Honorary
President as hasvalready been described, was awarded in
~appreciation for Service to the club. The Captain of the
team was expecfed to act as a team leader in the  ‘ame

‘situation and was e;egfed bg her teammates 1o occupy a

position in the {lub's administrative unit. Originally she,

along with the President - alﬁp a player, presided af

Executive Committee meetings which determined actions taken

by the Club and acted as a public relations branch of the

organization. Changes in the membership of the executive
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committee occurred but the basic fesponsibilities remﬁined B
the éaﬁe. The need.for greater expertise in financial and
publicérelations matters seems %o havé'been the stimulus for
these %lterations ‘which resulted in the naming of previously
informél advisors to a formal position within #he Club

structure,

- The players' contributions in terms of game tactics

-

obviously would be of continuing value. A\\reference to a
*board of strategy comprlsed of the Captaln. President _and

Coach seeﬁs to indicate that this respon51b111ty was °

carried out, 2lthough now on an informal leVel.180

\\. Mrs.3Page had acted“as the chaperone on the Grads
prevmous excursions and remained in that capac1ty until
1940 On occasion however other women escorted the team

. when Nrs. Page was not available. One, Mrs. Bennie, %és
) b
the mother of a player; while'andther. Mrs. Nichaels,ﬁas

the wife of one of the men who helped the Grads in thelr
financizal deallngs. - !i

The roles of patrons seems similar to that whiéh
- exists today. -These distinguished peoplé both gave and
received recognition in a2llowing their names to .- us@d by
the Grad organization. ‘

The role of coach and business manager was performed
by J. P. Page, w;thout interruption for the entire twenty- |

..’

five year perlod of the Grads® exlstence. In hls role as
coach the responsibilities for ch0031ng players, runnlng
practlces, determining the plays and mastermlndlng the game_

L]
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havé;aifeady been delineated. As business manager, Page S
duties increased along with the development of competltlon
and the need for continuing fan support. In this capacity,
- Percy Page Qas responsible for facilities, equipment, and
competitive arrangements:-the‘mapaging.of which was all
open to public scrutiny.

Procurement of facilities was nécessary‘forﬁboth\
practice and game situations and it was Page who_ﬁade the
arrangements financial and otherwise and dealt with problems
as they arose, Usually the Commercial High School Zym was’
the site of practices but often the arena was used to give
the players the experlenge of playing on,a larger floor.
when‘several internatioﬁal series were séheduled, an
arrangement was usually made w1th the Exhibition Boarg
which controlled the area. In quite a few situations however
the Grad mentor dealt directly with city, as was the case
when it came time to Pay the balance of rental owing after
several unsuccessful éeries. In 1926 the Grads found.
fhemselves facing a $429 deficit af%e: the Guthrie'series,
-so’at the request of Page, who had gone to the city f&nance
commiftee. the team wasg required to pay only the ‘et cost,
for arena rental. )

AS business manager, Page was prlmarlly responsible

for another aspect of the f30111t1es - the floor, which the
A Grads-owned. Built by the c1ty, the floor was designed fbr

use over the ice in the arena and could be picked up and

laid in sections at short notice. This innovation allowed
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the Grads to compete in the.;inter before a largef audience
than would have been possible at the Normal achool or.ngh
School gym The procurement of uniforms, balls and other ’].
equipment._involved.sat;sfyfng the needs of the four Grad
 teams and the high school teams, six in all. During one
season "the teams used 18 balls at a cost of $258.36."181
But perhaps the most difficult of Page's responsibilities
lay in the financial arrangements necessitated by series-

" played in Edmonton and tﬂqse for which the'qfags had to
travel.

As the host teém the Grad were .required: to pay a
certain amoug% of the-visiting teams’. expenses as stipulated
by the'organi%ation under whose jurisdiction they were
playing; Tﬂis varied according to the distance travelled
by the visiting téam since it was usually calculated on the
basis-of train'fére, meals and accomodations., _Not all of
these expenses were covered by the Grads, the common
requirement” being that they pay t%e equivalent Qf ten round -
trip train.tickets and some -meal money. In the case of‘
visiting Eastern Canadian or American teams it became a
major expense, totaling approxiiafely $é,dod. C er expenses
which had to be met included arena';ental fees, officials
fees, cosfg of transportation for the visiting team once
they were in the city, advertlslng and promotion fees, along
with any other incidentals that arose.182
Being able to. fulfill all these commitments was

P

3 ' : - - Y - __'.;-
contingent upon the success of the advertising campaign fn“% e
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"drawing payiné_customérs to the arena or gym wheré the games:

N

'profesaidhal promotor wasiengaged. as was the case with the

first international series in 1923, Page handled all these

.;esponsibflitiqs himself.183 Series advertisements in the

. o~ '
and in reality by Percy'REge.

local papers and methods for. the buying\and sel;idkldf T ™~

tickets were devised and carried out officially by the Club

—

On road trips, financlal worries were limited if

-the Grzds were receiving a set guaran§§e. In these cases,

LY

Page had to be concernéd with‘budgeting that money fo meet
transportatlon and food costs. In additlon, he vas
responslble for all the travel scheduling, whlch in 1924
lnvolved a ‘train trlp across Canada. a crula& %o Europe and
transportatlon whlle there hot to mention the reserVatlon
of rooms 1n all the same places. : : ' v

If it was necessary to arrange a game by game tour

or sandwich exhibition games between a national series in

order to meet expenses, the bggineéé'manager carried that
off too.,” In 1922 two exhibition games, oné each in St.
Thomas and.Toron@g. were arranged to help cover travelling
expenses.lah A %ew of the tours, iike the ill fated East

coast'tfip in 1926 when the Grads played eleven games in

which reduced Page 8 responslbilltles consldergbly.
In the midst of these dealings Page was also responsible

for coaching, so it is obvious that.the developments in the

&

Ve



101 .

\

'*%yﬁé\of competition\gnd consequently the goals of the club,

had a-fected‘Pagg's position to a iarge degree; His
fespongibilities increased beyond the proportion of those.-
involved in other positions in the administrative structure

of the club., 1In fact, it may be juétified to state that all

_of the additional administrative responsibilities were being

consolidated in the duties‘qf the coach and business manager.,

There is another aspect of the club structire itse;f
which also becomes moré important with the increasing scope
of competition and the need for financial success. This is
the feeder or farm team system, which in 1924 becomes
formally incorporated into the Grad organization%

Initial developments in the fééder system provided
an¥intermediate league competitor, the‘Gradeétes. This
team was establish:? to provide trained recruits'for the,

Grads when any of the senior players decided to retire.;as ’

. An examination of the roster reveals that throughout the

early part of its existence the team is composed primarily

186 In fact'then,

of Commercial High School senior players.
naming the squad the Gra@ettes and including it in the Grad
organization were actions which merely forﬁélizc‘ gﬁﬁ '
extended the farm team éystem that had already been establisghed

with the Commercial High School teams. The relationship

between the teams, during which the intermediate team acted

as a pool .for new Grad talent, had not changed ‘but had been

'formally recognized. - N

A

— Gradettes have been carried along by thé senior girls
throughout the season in the hope of developing some

—_—
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promising material when it come _time for further
depletion of the senior ranks.187

The inclusion of the Gradettes in the formal system of
operation allowed the team to benefit from the financial
resources of.the'club and widened the competitive oppoftun—
ities aVailable."gé'indiéafed earlier, the-Gradéttes were
considerngén intefmediateélevel team and competed at that -
level for the previhciél championship paralleling the Grad
:efforts in the senior division. Coached by Bill Tait until
1936 +the Gradettes,as well as acting as a-traiﬁing ground
. for future Grads,pérformed several additional functiéns.
implicit in the statement that they were to be a pool for
Grad talent was the idea that the Gradettes would be trained
and coached in the same manner as the Grads., Mr. Tait worked .~
off most of the rough edg;s and when a player moved to the |
Grads Mr. Page did the final polishing. %% 1n 5111 fait,
the team had a leader cast in the mold of Pefcy Page,
The Gradettes became not only a source of “talent or g
diversion to‘keép potential players occupied, but a highly
trained and skilled talent base yhoée members could be
plugged into the Grad lineup with'no apparent difficulty.
By bringing along‘anlintermediate team concurrentiy with
the.seniors and which to our way of thinking is one of
the reasons for the Grad's outstanding success, -someone
is. always available to stop into the breach at a
moment's notice,189 - o
Since there was no regularity in the year to year deparfure””_
of Grads from the team, the advancement of each Gradette to
the senior team was not assuied and therefore the Gradettes

verformed another function, that of providing a competitive
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outlet fgp-a number of-talented basketball players who

otherwlse might not make the Grad team.lgo

Pilling in as
substitutes for one or two games because of injuries or
illness and acting as. scrimmage opponents in practice, were
two addltzonal functions fulfilled by the Gradettes.

N ' The intermediate team remains the significant part
of the feeder system until“19b0.. However in the interim
there wefé other .aspects of.the system being developed, both
formally and ‘informally. The Commercial High School teams
still were the bases of the overall talent podl and-in\1933-
they are rénamed the Comets and the Cubs, the former being -
the senior team and the latter, the juniofs. Membership on

 the senior team varied so_that up to 1930 it was composéa

almost entirely of Gfadettes.~uUn§}l 1935 however the Comet
and Gradette teams had completely different lineups.and

és a result there were four teams in the Grad hiergrchy:

the Grads themselves,-the Gradettes, Comets and Cubs,.

Also instituted in 1935 was a Commerczal girls basketball

league in which three teams took part: +the Macs, Dougs,

and the Coms.?! These three teams had originally been
part of a group of all stafé who attended a cliﬁic crganized

by Clarence Hollingsworth, a Commercial teacher. He had
asked each of the other city high schools to send their

two best players who were felt to have special talent and

wished to learn more advanced skills,192

The three teams,
provided with shirts by the Grads, pié&ga’a'éhort,competitive

schedule in 1936 and twelve of the all stars were then given
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the opportunity to try out-with the Gradettes. 1”2
The Grad farm team system had been widened to

encompass not only all the Commerclal High) School ta.lent
whlch Page still coached, but Tthe pick of the city's high
school crop as well, In the final three years of the Grad
. organization the system haﬁ been consolidated somewhat and
included three OffIClal Grad branches and the two high
school teams. The Grads themselves were almost all Commerciél
graduates and played in natlo;;l and international competltion.
The Gradettes comblned the best of their members and the -
senior C.H.S. team (Comets) ang competed at the senior 'B'
level in national play. The Grad Cubs, who were entered
in intermediate championship competition consisted of the
alumnus of the Commercial league and Cdﬁmercial High School,
for whom there was no.room on the Gradettes. The C.H.S.
team, senior and junior, remained pfimarily in interschool
leagues, with little extra curricular involvement like that

the Cubs or Gradettes.194 Clarence Hollingsworth,
Afnold Henderson: and Bill Tait, all Commercial teachers
at one time or another, divided the reéﬁonsibilitiés for
these teams among theméiizﬁg_;hroughout“the~sixf§gé\gif? ,
period. Each of them coached one of thp five teams, exéépt
the Grads, at least once. The progression of talent _
estéblished by the“feeier system involved movement from
- the high school teams to -the Cubs, Gradettes and ultimately
the Grads, " .

-~

Another team existed in the Grad organization, one
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which was very important, although it never produced any

players for the Grads. This was tﬁékggy Grad team. As

" early as 1924 the Grads had instituted practice games
againat the C.H.S, boys, who were uguallﬁ’entered in inter- s
mediate compétitidn.lgs Like the Gfadé;'€ﬁe boys decided

to staywtogether after graduation, so tﬁey could continue

to compete.” In 1927 they became an official branch-of '

the -Commercial ‘Graduate Club and continued to compete in ;
the &ntermediate provinc;al league. _Until 1940 they were
‘the Grs+is chief practice opposition, with one or two
regularly scheduled games played each week. The team was
-Jé;ry importaht”tp the Grads in terms of competition, as

fhé boys pfovided extra height and speed to work against

- which well prepared th; girls for all their opposition. The
Gradettes, as mentioned earlier, also were involved in these
praﬁtice sessions but could not provide the same competitive
“¢challenge as the boys. : . .

This network of teams represented the Grads' highly
efficient feeder system. As a result of increased competition
and the retirement of Grad players the system, which ﬁad
existed:since the Graﬂs were formed in 1915, was esvanded
and made a formal element of the club beginning with the
6rigin of the Gradettes in 1924, This farm team system
fulfilled four important roles. First, and perhapé
most important of all the factors, was fhe supply of
players to the Grads for both permanent and substitute

nurposes. The traiRing of such players in the Grad traditioﬁ“
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or style was the aecon& task carried ouf In this systems;
through the provision of alternate competitive opﬁortunifies.
which was the third function. The feeder system als§ .
provided pracﬁice opposit}on for the Grads, with thg%Gfadettes
and Boy Grad teams as the cﬁmpgtition.

Thug in the club structQPS} both the administiative
branch and the farm team sysfem,are expanded and fqrmalized‘
to meet the increased tasks demands of competifive-gpd
"financial success. Y

The fourth and final aspect of the organization to
.be discussed is the informal coalition of Edmonton_citizens
| and businessmén whose various activities were concentfated -
in the areas of finance and public relations.

Mr. J. J. Seitz, President of the Underwood Typewriter
Company, seems to have been the first to act in this capacity‘
for the Grads. On their inifial trip East for the Canadian
éhampionship 19227'§Tn§g"¢peuteam was short of money with
which to make the trip; Coach "Page approched Seitz and asked
him for sponsorship. The Grads-would play as the Underwood
Flyers in return for help with the expensea. Seitz,
according to most stories, told Page that seeking 3uch
support was_unw1se and informed the Grads he would match
half the necessary amount out of his own funds if éhey could

196

raise the rest, They did, the expenses were met and the

—

first Canadian chambionship ever was brought to Edmonton.

Although Seitz's benevolence continued, with the donation
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of both national and international trophies; his type of
support was the exception Eather than the rule, during
the Grads' career, |

The group of businessmen whb supported the_Gra@s
most frequenily acted as ‘cheerleaders® providing moral;
rather than flnanc1al support. 197 Among them, John Michaels,
Bill Freeman, Charlie Hepburn and ﬁéurice Brown are most
frequently mentioned, Mr. Michaels® Newsstand was often the
centre for the dlstrlbutlon of tlckets for the Grad games
with mail orders received and ‘filled over the counter.198
For his service Mr, Michaels seems to have received no more
than a pair of complimentary’ﬁigﬁets. His fierce loyalty

to the Grads and Page even moved him’ to disagree somewhat

ungently wlth one who had the nerve to 1nfer that Percy Page
was probably making a tldy vroflt for hlmself from the
proceeds of a particularly sgccessful international serles.199 N
At gameé this group of prominent businessmen were reputed to
" be the most vociferous of supporters while at the outset of -
..one trip to Europe they appeared at the station sniffling
and waving hankies to eipress their 'deep"sorrow at seeing
the Grads leave.200
(: On the one or two occasions yhen the Grad; drive-fo
raise money through tickets sales had fallen shorf. the
*cheerleaders’ went'into action and reveaied their money
raising talents. 1In the case of 1928 Olympics for example,

they set up a committee to answer phones and receive pledges

for donations and soon had enough money to cover the
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Grads' deficit and help'two other Zdmonton athletes as well,20!
In the years when attendance was flagglng. these and
several other city merchants were the ones Wthh prov1ded

one or two full pages of advertising in the Edmonton Journal

to promote. an upcoming series.202 Theatre and restuarant
proprietofs;'and local eervice clubs - Rotary, Kiwanis and
Gyros; all spent time and money on.entertaining the Grads .
and their opponents whenever a series was played.203

Other individual's and groups contributed too:_
Some pr;vided services at a discount or for free, including
cleaning and ppotog;aphy while others gave the Grads little
'gifts in appreciation of their efforts.
This sort of thing has been going on for a long time --
g;}g&bllttle courtesies which the publlc rarely hears

b4

The support of these groups and individuals was
entirely voluntary and spontaneous, and its effect on the
organization invaluable. They continuali& promoted the
"Grads and their accomplishments to an occasionally, in the
later years, indifferent public sometimes succeeding in
rousing some excitement; at\cther times failing to penetrate}
the apathy which existed. When money was needed .hey ¢ ame
through again. Their interest and attention made the team
feel important and in the face of waning attendance,
indicated that there still was a concern about¢’Edmonton's
girls'.

This facet of the organization had develg%ed as

response to the greater demands for box office success



generated in the later years of the Grads® existence.
Although some of the .men became official meﬁber; of thé
organization at one time or another, througﬂ pasitions on
the e;ecutive committee or as patrons, the'Large'part of
their activities were undertéken on an informal basis mefely

to help out 'their' Grads.

-




ANALYSIS
An examination of the organizational structure upon

which the Edmonton Commerciasl Graduates bésketball team was
based, reveals four facets of that system which originated -
and developed to meet the goals of the club. 'agat the goals
were met, has been established in Chapter II, while ™tie
introductory section in this chapter was designed“to

illustrate more clearly the chafacteristics of the structure.
Having accomplished that, it is now necessary to indicgte
how these variables contributed to the achiefgments of the_'
Grads"' succqsé. Aé has already been noteg, there were |
definite'types of success attained bj the tean, anifthe fbpr
facets of the organization affected differing aspects and

degrees of this success.

-

The constant factor in the examination of the ﬁiéﬁs'.
organizational system waé change,-both in the goals of the
unit and the structure which were developed td salisfy thoée
| goals. Fou; main structures, including the team; club; farm
team supﬁly and. informal system of merchant support comprise*

the organization and contribute to the Grads success.

4

STAGE I o
Team Unit
During this period -the team unit, with attendant

relationships and controls, was the sole constituent of the

110
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structure. It was a high school team drawn from two |
!
classrooms of no more than sixty students in all, which

practiced and then played games in the high school aﬁd

intercollegiate leagues.

*

The influence of the organization on the actual
competltlve success, whzch was the main feature of the

perlod - seems mlnlgal at this stage of the Grads® development.-
The Commercial team had as its opposition nine teams, eight
from within Edmonton, four of 3hich were also high school
based. Therefore, they would have had a similar organlzatlon,
in which all of the players were students and the coaches
probably fllled‘the same role as Percy Fage - that of

teacher - coach., Practice and ccmpetltlve opportunltles i
would have been relatlvely equal with the advantage probably
going to the other teams like Strathcona High School and -
Victoria High School in the case of.the size of the population
from which the players were drawn. This would occur sicce-
the other high schools were drawing from the total school
female population, while Page's players emanated from‘the
aforementioned sixty in the Commercial classes. The only

way this arrangement could have benefitted the Co.mereial
High School team was +the fact Commercial students could be
from-énywhere n the c¢ity, whereas the average high school
players seem to have been limited to designated areas. The
sign;ficacce of the léréer Commercial boundaries and their
confritution to the Grads success is felt to be minimal,

since at this time competitive opportunities at the schools
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werelrelatively equal, 'Thus tﬁere was no reason for a
student to attend Commercial High specifically for its
basketball progran, The fact that Commercial High Scpqol
precticed_on "the outdoor dirt and grass court at the south
end of thelsehool-groundsﬁ may also have been a ‘disadvantage,
since teams like Victoria High 3chool had an indoor gym to .

use.205 -

Since all nfne ofbtﬁ €-Grad opponents durlng thls
‘perrod had their orlgln 1n the educatlonal system, it seems
unllkelv that team structure would glve the Commerc1al
women any significant advantage over their opponents. The

structures were all 51m11ar, w1th the Grad system at some:

times belng dlstlnctly inferior. 'In this early period

A

therefore their organlzatlonal structures served only e PR
give each of the competlng teams a common base from whlch

to operate and ‘any success must be attrlbuted to other causes.
STAGE II ° - Y. _

.The &nond stage of the development saw the team
remain as the central focus of the oréanizatlon, while ‘\\\
[

various sunnort systems were belng developed to complement
it. Included amOng the support systems were the adwznlstratlve
or club executlve branch; and the farm team aspect of the

organlzatlon. o ; ;

Team Unit
An examination of the team unit again reveals a

number of extant characteristics which can be evaluated in

A



113.

terms of their effect on the team's success., At this time,
the high school players had greduated and the teaﬁ was now -

* known as the Commercial Graduates Basketball Club. Again,

| the variebles related to the c¢oach, players; nature and size:
of the populatlon; as well as practlce and playlng 0pportun-‘

ities will be considered,

. 1 Coach : . | . _ N | | . v
~ The coach, John Percy Page, remainee with the team
. as it embarked upoﬁ'its initial extra-educational efforts.
. Page was-still a Commercial teacher and as such continued .

his relatlonshlp w1th\the players on both levels as teacher

and as coach. o ' R s

.11 Players o ' . B N
Some.fifteen'players are recordeé as haringfplayeé .
at least one game in a Grad unifofm during this period, Five .
o?’%he original six remained in 1917 end two of these w Ee;;
'sfill with the team in 1920. Ten additional players then
had perfbrﬁedrin the intervening &ea:s, All of the players
were drawn from Commercial High Scﬁobl, having had experienee.
on at least one<3f the teams thefe. Thus the play :c since -
they were at one time Page's students, still had the teacher -
student relationship as the basis of their initial contact
with him. At thls poznt however, the educatzonal status of
the team had been eliminated, since the p;ayers had graduatedé;

and were all working in Tocal offices or businesses., '

.
b
<
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"1ii Nature .and Sizs of the Population' '.--l - f
The 1917 edltlon of the Grads was conposed of

graduates from‘the orlglnal hlgh school team and throughout
this perlod the players conti“ﬁed to be drawn from the same

'}eource. L@he populat%on from whiehsthe team was drawn had
expanded, encompassing not only'the students but the-." k
graduates as well. Sirice Commefcial students were ﬁetenfially )
able to come from-any part ‘of” the city, the Grads retained
the advantage of a potentlally larger talent pool.

o
il

iv Practice Opportunities ~ F - - -
Although it was probable that the higﬁ’school ) .
remained as the practice site for the Grads. the extra-
. educational nature of the graduate team made it necessary to
arrange formally for this serviee. Whereas before they had
- been assured of gym or court space, now their needs were
secondary to those of the school teams. The fact that Ehe
girls were working also changed the nature and schedﬁl?ﬁg
of practices. Such sessions now were something other than
a conclusion of the school day and it became necesgsary to
hold them at night when both cqaéhb@_ﬁ& p;a,i}ers we 1d be
available. The same non-school characteristic of the team,
may have benefited the Grads theugh, in terms of practice
continuity. Since’ they were organlzed on a cluew;gsis. the
pracflce schedules did not necessary start or end with the
"school years as it had in the past, ‘ ’ S
o N - - . ' )
v Competitive.Opportunities - ' :

“ompetitive opportunities actually decreased as a

-
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fpsultfor the extra-educational nature of the orgaﬁiiation.
The team was not allowed %o enter the High School league,
formerly its main source of activity and as a result its
competitive' schedule droppéd off by more'than fifty percent,
from thirty-two games to fifteen. B

The lack of coﬁ%etitioﬂ may have had a more
important_gifect,.the creation of a sense of togéthefness
among the playérs over the years, which replﬁce&'the'high‘
school affiliations of the previous era. . '

-

The monotonous grind, year after year, with 1ittle
opportunity for competition, had at least one advantage
in that it boung the girls closely together and developed
a Grad spirit.? 6

Summary ' ' Ceaae ,

The.extfﬁ;educational nature oftthe Grad team had -

resulted in'several changes in the nature of the team unit.

Slnce at least four and p0531bly as many as eight of the

nlne teams which furnished oppos;tlon for the Grads were

still operating on a school tean basas. the new organizational

- -._..__.'._-)
unit contributed in several ways to the team's cowpetitive
success. The graduate team was able to draw.its players

from a larger pool than the majority of its opposition and

, potentially had wider practlce 0pportun1ties; while the

narrowing of competitive opportunities is .guggested to have
aided in the development of a Grad splrit which contributed
81gn1ficant1y to the team’s success. On the other hand

-

however, many of the same aspects of the team's organization '

r

nay have detracted from potential achievement of success or
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again may have only served to place the Grads on an equal
footing with their opponents; The fact that the team was
extra-educationally organized caused progiems in terms of
arranging and securing suitable practice times and sites,
while lack of competition may have hindered what actual

competitive success there was.

In general then, the team unit as a pért of the

.organizational whole . provided no 6verwhelming contributions

to the Grads success. The advantages accompanying its
extra organizational development seem to have been balanced
by the drawbacks inherent in the same system. We must look
to other aspects of the'orgénizational strﬁcture before
concluding that the organization of the Commercial Graduates

Basketball Club contributed significantly to its success.

STAGE III

Tegm Unit -
In the preceding period theh, the team element of

' the structure is not seen as having contributed significantly

to the Grads success. In the remaining nineteen years
however fhe Grad team unit did provide advantages which \)
affected their success. Tﬁe main characteristic te oe
considered in relation to the team 1is its continuity.

Percy Page remained as coach; The individual players changed
but the source from which they were drawn still exiéted.'-
while practice oppor%unities and competitive experiences were
standardized. The same situation which had .at best left thenm

-~

nn an equal footing with their opponent or at worst found
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them at. a disadvantage, ﬁow worked for the'Grads.

i Coach -~
Despite the announcement of his forthcoming

retirement in September 1935, Coach Page reméined with the
club until it ceaséd 0pera£ions in 1940. As the leader of
the teaﬁ he was respénsible for practice and game activities
and continued -to administer these roles. As before, Page
taught at Commercial High 3chool and was the principal |
_there. 3ince his players continued %o pags,through the

school on their way to the Grads; the important teacher -

EA

student relationship remained. -

ii Players .
The players who earned places on the Grad teams of
“this period continued, with twb exceptions, to be those who
had passed through the Commercial High School system. The
relationship established f{irst in the classroom and then
on the court alsc continued and;ﬂayed an 1mportant role in

the ablllty of the team to attract and matntain admlratlon

. and support. Page demanded an almost blindi9bedience to

. -
e

his requiréments‘for behavicur both on and off tl. c-urt.
-This was the,sgme behaviour which termed as 'ladies first,
basketball players second', earned the team .the respect of
those who watched them.zo?f ' 3

.1ii Nature and Size of the Population
The Grads continued to benefit from the largest

b3 .
votentlial talent pool .in the city, and it was expanded even
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further with the introduction of the Gradettes, Comets and
Cubs. At their disposal.therefbre,was all the talent in

gdmenton, since the feeder teams were opeh to any playef.

- who wished to tryout. The educational boundaries which had

iv

vi

previously limitéd the source of %iiiiii:.had now evaporated
completely. -

Practice Opportunities
The practice regimen édhered to by the team consisted”
of fwice weekly workouts for an hour and a half, increasing
to three or four with the app;gach of an important series,
Arrangements were ﬁ@si often made to use the High School or
Arena floors with fbréys into the Normal School and Varsity
gyms on occasion, Tﬁe training went on year round, with
“some time off in the summer or after the return from a

prolonged tour. Thus the Grads were in constant readiness

for competition and in excellent physical condition.208

Competitive Opportunities

The Grads achieved wbrld wide prominence and their
competitive involvement al;;-extended to an international
level. The many tours and games, combined with ! o constant
practice sessionslhad‘turned the Grads into a highly cobesive

unit capable of playing and winning almost anywhere in the

world.,

Summary
A consideration of ?heteam as a unit within the

rganizational structure reveals an obvious contribution to
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[

~

-Vtﬁe\Grads'success. The formation of a team is the prerequisite
“to achleV1ng any type of success.

While this function of the team unit may seem obv1ous..
thefé-lé another which is not qulte;as easy’to ascertain.
-The particglar charaéteristics of the'Grad team justify its
further consideration in relation to the success‘achieved;
Initially, the team unit was part of an educational institution
and possessed characteristics common to that type of organiza-
tion. Since during this period one hundred percent of the
opposition faced by Commerc1al team was crganlzed in a

Similar manner, specifically in regard to coach, players and
attendant administrative machinery; no direct contribution
- to the squads' success can be attributed to the way in which
ufﬁe team was organized. In the second phase, the changes in
the nature of the team removed the Grads from the ranks of
scholastic competitors -and hencé:may have actually detracfed
from their achievements. with the onset~5f regular domestic
and in'terna‘t_ional competition h&'wever; the team and the
practices accompaqying its operation were standardized. It

is posited tﬁérefdfe that during Stage III this structure
contributed significantly to the actual competiti =» successa

attained by the Grads.

Club

The establishment of a formal club system, with
elected officers and vdluntary patrons marked the second
phase in the organization;s development. The functions

»erformed by thé?%lub affected the Grads' success on the
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second level, that dealing with %he tean's aﬁility to
attract and retain support both actual and perceived. Public |
relations and financial dealings carried out by the different
aggncies‘within the elub made the significant contributions
to this success. Public relaxions.activities undertaken by
the club were designed to assure the actual type dr success -
to draw paying‘éustdmers to the games. This was accomplished
thfough advertisingcgﬁmpaigns immediately preceding a series
although as noted earlier, this type of success was - not -
consistantly achieved throughout the Gréds' career., = The

club also endeavoured to establish itself on a secure

financial base, but as .was the case in ltS public relations

"management. was not con81stently successrul. Inconsistent

results did not detract from the other benefits realized as
a result of the public relatlons_gnd financial dealings.

The fact that the club had established such machinery
legitimized it in the eyes of the public. \As well, the open
and aboveboard wagffn*ﬁhich,these functions were carrigd‘out

contributed greatly to the admiration and public support

enjoyed by the team.

Public Relations
The public relations function of the administrative
arm of the club was fulfilled in two distinct ways. The

. egtablishment of a club, with an executive and elected

officers, implied efficient and professional operation.:

By this action the team had made itself 1egitimate and

vigible to the public ‘necegsary steps in the drlve for
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success in-all its forms.

.Among the administrative functiohs was the performance
of specific public relationS'activities{ including advertising
for upcoming series andidevlsing a system for distribtuion

and pricing of tickets.

Finances

A formal procedure and mechanism for handllng
flnaneial concerns was the other contribution of the executlve
branch of the cludb, The Commercial Graduate Clud sponsored .
the Grads and assumed the expenses of games or series which
were played. As was the case in the consideration of the
public relations function, the c¢lubd séructure legitimized
the firiancial dealings of the clud by formalizing them and
opening them to public scrutiny. Instead of viewing the
operation as the haphazard dealings of one or two individuals,
the public saw a set procedure used éa take in income, pay
out expenses and record profits. For the club itself, “the

system provided a mechanism with which to carry out fiscal

~-dealings and evaluate success.

Summary

The Commercial Graduate Club, with its inherent
processes and responsibilities, did affect the success
attained by the Grads, Simply stated, the significaﬁce of
the Club lay in its ability to attract attention to the team.
The simple formation of the club structure accomplished this,

while the public relation activities of ad%ertising and
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writing letters to the local press sustained this attention

122

and converted it to fan attendance at games., Thus its

‘contribution is reflected in the achievement of both aspects

of the second type of success.

Feeder System

The feeder team or farm team system is the third
aspect of the organization to be considered., Existing in
practice since the formation of the first Grad teaﬁ. this
method of securing new players was formally incorporated
-into the organization in 1924 with the establishment of the
Gradettes. Expandéd to include up to four teams and
potentially all of the talent.in,Edmonton, the. system
continued until 1940, Its main contribution of course is
to the Grads actual competitive success, for w%thout
.suitable replacements the team would not have continued its
winning tradition

. The term farm team or feeder system refers to
existing team or teams which supply players for a parent or
_senior team. That a system such as this served thre Grad
organization, is illustrated by the movement of players
through the Commercial High~échool teams to the graiuate
team. The senior high school squadwéupplied the entire
Grad team in 1917 and continued to provide both substitute
and re ar players until 1940, The obvious contribution
. of the farm team system then is the provision of players
’for the Grads as necessitated by retirement or injury. An

important but not as visible role of the feeder system, was

-
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the supply of players trained in the style and manner of
the Grads
Supply

The maintainence of a suitable supply of players for

..~-the Grads was a necessary requisite for their competitive

T i3

~success. ' The need for a sufficient number of. players was
the basic concern, but one which never was a problem for the
Grads - there were always more than enough players who
dreamed of securing a place on the team.

The key then was the continuing supply of talented
individuals; ones who could uphold the Grad winniﬁg tradition.
Both the operation and the scope of the farm team system

-

functioned to meet this need. Since young women knew that

such a system existed and favoured those who actually attended °

Commercial High School, they gravitated -to that institution

209 The Club pdlicy, to consider girls from-

fof learning.
anywhere in Edmonton, further ensured that the best players

in the city were available to the Grads.
Thus the feeder system provxded the quantity as well

as the quality of players needed to sustain the Crag records.

Training
Perhaps the most impartant aspect of the rérm.team
system was the training it provided for rotential Grads.
- Technically, the feeder system products were equal to those .
they replaced. The style of play and discipline inculcated

by Mr. Page at the high school level was reinforced by
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Mr. Tai% when a young woman reached the Gradettes. By the
time she reached the Grads, there was little left to learn
and perfecting these skills became the main concefh.ZIO
Membership in the farm team system provided another
type of training for the potential Grad. The initial
encounter with Mf.'Page came in the clasgroom and the rela-

tionship established here continued into the athletic

- situation. If a player wanted to play for the Grads she

iii

was already aware then of the expectations she was required
to live up to. Thus members of the Grad team had a code of

behaviour in common as well as a style of play.

PRV

Summary ‘ FTe

The farm team system then prov;ded the continuity
of talent needed to sustain the team and assured that the
rookiés'would.be trained in exactly the same"hanner as
their elder sistérs the Grads., An added benefit was the
less tﬁngible but important code of behaviour and discipline
which was established. The players had also.played with
each other before reaching the Grads and thus had the

advantage .of 'knoving' each other well enough to function

- /as an effiéient unit on the court.

Merchant Group

The relatlonshlp between the..Grads and the group of

-Edmonton businessmen was zan informal one and the last to be

"considered in the discussion of the organization and its

contribution to the Grads* success. The initial interaction

foe
-
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betwéen the fwo groups was stimulated by the exﬁanéion'of
competition between 1922 and 1924, to include nationsal,
international and world travel., The size and sctual membef-
ship of the group cannot be completely ascertained but
several prominenf individuals have bheen identified in the
earlier part of this chapter. They, along with other local
merchants who provided advertising and complimentary services,
contributed to se?eral aspects of the Grads success.

The very involvement of such a group in the Grad ~
. organization, however informally,.reflected the second leéel
of competitive success that was discussed in the second
chaptef. They became involved as financial advisors and
contributors as well as being promotors of the club, primarily
 because they ﬁerpeived the Grads'® competitive success as
being *good' for Edmonton and hénce themselves. The Grads ¢
put Edmonton on the map and the favourable advertising
naturally bénefitted the }ocal_gntrepréneurs.‘

Their acfivities naturally enough were inspired by
the need to'keep the greatést advertising medium Edmonton

ever had functioning, in order to continuelthe benefits

accrued through their success.

Advertising

| Advertising campaigns designé& to gét people out to
the games, were an aspect of the merchént group's activities.
They included promotional ads exhorting fans to 'boost' the

Grads and occasionally werg_supplemenfed by ‘Neme the Grad'

or '?ﬂg;s the Score' contests. At least one of these major

~
S
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advertising endeavours took place each year with the contests

appearlng only on a few occa51ons. N

The merchants themselves were’ some of the Grads
staunchest fans and attended practlcally every home game, ‘
without exception. The actual results Qg-thelr endeavours ’
can not be measured but it seems likely that their efforts
1nsp1red similar support form other Edmonton individuals and
groups. 'Cappy’ E. Kidd of Walnwrlght and H. Cheeseman. a
former Edmontonlan who had moved to Calgary were only two
of these other fans who seldom missed an opportunlty to see
the Grads play.zlll Groups of railroad workers demonstrated _
thelr support for the Grads by attending the games in a-
large group, while rugby and lacrosse teams honoured the team
by 1nv1t1ng the glrls to be. their. guests at a game Whlch

often featured the Grad captain t0551ng, throw1ng or kKicking

| x
the openlng ball.212

The loosely organized group of local merchants led
the way ln supportlng the Grads, both through their own ) -
presence at thé game ‘and through their promotional efforts
designed at getting others out to the contests too. They
therefore succeeded in some degree in effectlng I*riods of
flnanCLal success by their own attendance?and promotional
efforts. A far less tanglble activity than raising money

and encouraglng fans to. get out and see the Grads, wae the

continuing moral support affOrded by these

al fans. They

L -
~ did not so much contrlbute to this aspect/of the Grad's

success as form a part of it, The\conti ued'support of the

3
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\ - ‘--‘
‘Grads reflected-infletters of congratulation and mass turnouts _
at the train station was as much a part of the businessmen's .

Loncern as the contribution of thelr flnanclal and "public

e .

- z

relatlons ‘expertise., : : -
The Mayor and representatlves of Edmonton serv1ce

and athletic clubs 301ned with local businessmen to provide
-a welcome for the Gregz upen thelr triumphant return from fo
Europe in 1928, while Mike's Newsboy Band was undoubtably |
among those 1nv1ted'"to swell to noisy welcome that w1ll oe
glven our Grads'.f. (nozse being the flrst consxderatlon) w213
The orlglnal gang had been somewhat dlspersed by 19#0,
Manrlce Brown for one, having moved” elsewhere, but thelr ‘
antics as the Grads left on their first European tour were
not forgotten: ;

Remember the weeplng (?) that was staged for our benefit

back in 1924 when Mike, Maurice, Bill Freeman, Joe Moir,

Charlie Hepburn, Jim and Bill McGavin ranged themﬁelves
along side of the track and wept coplous tears??

~

i1 Summary
In their role as cheerleaders or boosterstthis group
of men and their activities actually refle¢ted rather than
caused the typé of continued support and admira*’ " n showered
on the Grads. - In their promotional efforts however, they
contrlbuted to the Grads box office success and to the -
recognition of the fact that the efforts of the team benefitted

Edmonton as a whole and deserved support - both financial -

and moral.
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_ CONCLUSIONS _

- The organizational structure surroﬁnding ‘the Grads
has been csamined and broken down into four constituent
parts which contributed in varying'degrees to the achievement
of the different aspects'of.the Grads®. success. ‘

During the first stage of the Grads? career the

organizational structure,,characterized by the team unit,

did not significantly affect the team success. It appears

that the team was composed of a number of hiéhly talentpd

individuals whose skills exceeded those of their opponents.

Thus the players were the determining factor in the‘early

years.\when actual competitive success wa\\ihe dominant type.
From 191? to 1921 the team unit is the major structure'

aithoggh the farm team system exists on an informdl basis.

An examination of its vaiious characteristics indicates

that the team structure served to place the Grads on an even

footiqg with- their competition. Once again it seems that

the individual players provided the competitive edge. The

club had been established and was active in selling tickets .

but the fan support appeared to be a function of school

loyalty and friendshigjratheq'than any promotionai under-
takings of the Club. :' T 5
The team unit;,Ccssescial Graduate Club; feeder team
system'and theﬁgzgghsnt group were the organizational--
structures which existed in the thirg and final stage of the

Grads® career. ConSistency and & h were the key character-

-

istics of the success attained during this period and all

. 128
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four structures affected it in some way. Competitive success,
both actual and percelved was significantly affected by the
teanm unlt and the feeder system; while the club and merchant
group were largely responsxble for the degree of admiration

ahd resnect earned by the Grads. .

: These are the most apparent relatlonshlps established
" between the team-and its success, dcwever it is also pqssxble‘
that the different structures may have influenced the team's
“success in other less perceptible ways not consxdered here. .
The exciting and clean style of play employed by the team
.may have stlmulated attendance as well as publlc admiration
‘and support. 4§he exlstence of a- feeder system llmlted by
the city's boundaries may have had a 51m11ar effect. As
-;ell the nature and type of activities carried out by the
Club and the merchant group may have infiuenced the players
,and thelr competitive achievements. The efficient admini- -
stration of the club and 1ts bu31ness may have attracted ‘
potential recruits to the organization. Once,on the team,
the players were able to concentrate on .playing rather than
being concerned with where the money was coming from the
next trip. It seems llkely"that these and possii'y other .
beneflts were derived from the organlzatlonal system employ;d
by the Grads. however the main eontributions of the organl-
zation remain those whzch were. con51dered and substantlated

earlier,
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CHAPTER IV

THE PLAYERS AND THEIR CONTRIBUTION
TO THE TEAM'S SUZCESS -

Introduction

The players, as would be expected, were the heart
of the Grad organization and made important_contributions to‘
the team's success. The various roles they fﬁlfilled'hafé
been outlined in the prévious chapter. However +the effect
they had both individually and collectively, on the team's
: sucéessséén $e‘best determined through an analysis of their
on court and éff court activities}

On the playing floor the Grads were the best in the
world for twenty-five years. They pléyed and defeated all
smér aggregations; taller and heavier groups and even men's
teams.‘ The players can be considered on the basis of their
individual skills, There were scorers, guafds, centres,
ball handlers, passers and team leaders. All of ihese in
some combination, are necessary for a successful team and

the Grads had individuals who could do some, few orlall of
‘these things., It is a commoﬂ7beligf however that teams
not individuals win games, and it seems to be a logical
conclusion after an examlnatlon of the Grads record. For
twenty-flve Years the Grads beat everyone in the world and
were recognized as world champions. Pure common sense

indicates that there was no possible chance that the best

: 134
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" pasketball blafers in the.:::&d were all in Edmonton from
1915 to 1940. Rather it was the ability'.‘of the players to
work together year after year that made the team successful.
Year after year, new talent was successfully °plugged 1nto'
the Grad machine with little or no 12d1cation that a
different part had been included. In some stages of the
Grads career certain 1nd1v1duals stood out because of their‘
particular talents, yet above all the 'team effort' is what

sustained the Grads in their drxva for championship after

championship. The clean play and sportmanship continuously
exhibited by the players won for them the admiration and
respect of the public. This in turn resulted in positive
benefits-being,attributed to the Grads' victories.

Away from the gym the players' behaviour had a
tremendous effect on both the way the public perceived their
mahy victories and the amount of support and respect lavished
“on the team.

In “this chapter the players and their contribution
to the team's success will be examined. The first section
';iil pro;ide a chronological account of the team membership
_ for the entire twenty-five year period. Notewo. .71y trends
are illustrated and an attempt is made to highlight the.
outstanding individuals who emerged throughout the Grad
career. However, an in depth consideration of each plaﬁer
was beyond the scope of this study and left for future

research.

An extensive account of the careers of four players,
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followed by an examinatién 0f the effect the players ha;\:}
the various aspects of the teams®' success completes the
chapt?r.' The four p;egers were -chosen on the basis of their
differing status within the team and also for the fact that
their combined playing time spans the twenty-five years of
the Grads' career. Two pléyers were noted mainly as scofefs.
‘one for her defensive capabilities and the fourth was used
as a substitute, Their background and competitive history
encq?pass most of the characteristics displayed by fhe other
plajers and so they are used as specific examples. The '
remainder of the analysis refers to fhe Players in_a general

context as they were poftrayed in the press and in personal
. o

interviews. '
v\

THE PLAYERS: 1915-1940

Throughout the entire twenty-five years, there
were only forty-nine players listed in the Grad lineup.215
Allowing for an original coré of five piayers. the average
turn over was less than two players per year. The neéd
for new players never approximated this average however.
and so it was not uncommon for five or six‘players to
remain as the body of the team'for two years and then
retire, forcing a wholesale change. As a result, eight eras
" have been identified within thepspan of the team's e;istence.
based on a dominant nucleus eof ;layefs.

The first stage of the dynasty centred around the

high school team, which remaimed relatively unchanged until

the end of 1917. Nellie Batson and Ella Osborne were the
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forwards; Mary Bremner and Ethel Anderson, the céntres; while
Gerry Reid and #Winnie Martin played the.E;;Ed positions.
During their tenure, the team racked ﬁp a~33 - & won/loﬁt
record, building up cohsecutive streaks of five, six and
eight wins, while outscoring -their opponents ?y an average-:
of 19 to 7. Misses Batson and Osborne lead the team
and  scored all the points, since according to the rules
they were the only ones allowed to mount an attack on the
basket. '

Nhile Reid and Martin continued in their respective
positions they were joined by Elena Todq* Copqie Lamont,
Elizabeth Elrick and Eleanor Mountifield; and this unit
completed three more successful seasons, notable mainly for
the dearth of compétitive:opportunitiés. Only twelve
official‘games arelrecorded, the Grads wihning ten and losing
two., Once again exact individual abilities are unclear but
the local press in describing the Grads, continually lauds
their teamwork and collective superiority over each .

opponent.zls"

Over this seven year period then, thereﬁwere only
ten regular players. O0f these, several are sing-2d out as
individual stars. Nellie Batson, the Captain and Ella

Osbgrne. two of the original players are specifically

referred to as "excellent individual players."zl? .In
addition, Elena Todd was considered "one of the most remark-
able-shots to be found anywhere”, while "Miss Batson ,

. specializes ‘on shots away out, ﬁany of her scores being as
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cléverly made as could be found in the men's game.,
is also significant to note thﬁt when Miss Batson and winnie-
Martin could not play in the 1919 serieé against Varsityj
the Grads lost the game, )

It would seem therefore that'tﬁe individual talents
of the Grad players emerges as one factor-and-perhaps the
main one, in the success of these early‘Qears. It bould
also be concluded that the contlnulty of players or in other
words, the absence of yearly turnover, would result in a
p— : - .
team cchesion or unity that would. be an important factor

in defeating teams that had individual stars or were taller
and heavier overall. ‘

In.1922, five new regulars joined theé ‘team as it

" began its march towards national and internétional prominéhcé.

Martin and Mountifield were joined by Neliié'Perry; Cbhnie-
Smith, Daisy Johnson and finally Mary Dunn and Dorothy
Johnson. Abbie Scott and Helen McIntosh JOlned the team in
1924 and ;1ke the others remained until 1925. After losing
in May 1922, the Grads compiled a fdrty-seven game winning
streak: with a 51 an@ 2 over-all record.

conditioning and adaptability seem to be the kzy to
this group's sﬁccess. Many of the players had expefience
in other basketball leagues.and were involved in several
other spo:ts. This activity, co%bined with the energy
expendea through the main method of transportation -'walking -

left the Grads in fine physical condition developed further

by their own practices. Not entirely unexpected then was
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th§ir ability to come thr§ugh\§ complete game and feel that
‘they had just gone through a light workout while opponents,
like the Maple Leafs 6? ?oronto.were gasping for breath.zlgf
Their sll-round talent stood the Grads in good stead as they
were shifted from position té pssition in an aitempt-to find
the right.combinétion. The bulk of the scoringﬁggems to
have been done by Nellie Perry and Daisy Johnson"bqt Abbie
Scott and most of the other p}a&ers had their nighfs,too,;

A new crew appeareé:in 1925 to join the Johnson
sis%ers and Connie Smith, Names liké Hopkins, Bailey,
‘Macrae and Bennie showed up on the score sheets while one
Margaret MacBurney picked up where Wignie Martin had left
off.. Winnie had been with the team since its inception;
not a prolific scorer, but a leader and hence the captain
of the team. -Margaret MacBurney, handicapped by the~negd."
to wear glasses, was embarking on the first season of an
eleven year career.’Which would-see her eventually ranked &
‘as the Grads' all ti;é‘leading scorer after playing 164 games.
Connie Smitﬁ:and Dot Johnson held sway in the'écoring
department until MacBurﬂey'perfected her ‘'side shot* whiqh
contributed greatlf to her 12,6 point scoring atCrage.zzo
'Maggie' also excelled at the free throw liné, tieing f6£
second spot in a world wide dontest with entries from North

221

America, Europe and Asia. Her 'super star achievements

drew praise from Eastern writérs, who dubbed her the

"Candadian Queen of the Basket Game."222 As a member of the

-

" Grads hbwe#er. she was still one part of an intricate ‘'machine’,

.
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Some parts of which were plllng up respectable scoring
averages for themselvey thle another - Kate Macrae was
being- lauded as the greatest defen31ve .Player ever. 223

ThlS -collection of stars continued thelr involvement
in other sports baseball appearlng as the most popular,

_ whlle working fulltlme usually as’ bookkeepers or steno-
graphers. Enroute to a 56 ang 6 won/loss record, these Grads
had begun another streak, whieh had reached twenty-nlne by
December, 1927, i

The ho;dovers from this group meshed easily with
' newcomers Millie McCormack, ‘Joan Johnston, and Marg Klnney
__who arrived in 1928, Hattle Hopkins and Marguerite Bailey
i had retired léaving Macrae, MacBurney and Elsie Bennie to
~teach the rookles the Grad wlnnlng tradltlon. There were
two other addltlons to the team in the 1927-28 season who
pro%ed to be exceptions to a long standlng rule. Cladys
Fry~and Mae Brown became the first and only players to Jo;n .
the Grads without serving the almost mandatory apprentlceshlp
on a Commer01al High School or Gradette team.224 These
Grads contlnued to. follow the fine example set them by their
predecessors and coasted to a 54 and 2 record pz; ‘e to the
1931 season. Gladfs Fry and Babe Belanger who had 301ned
this. group in 1929 emulateqd Margaret Ma&Burney both in the
length of thelr careers - ten and nlne years respectively,
and 1n thelr scoring aptitude. Fry became the thlrd hlghest
scorer in Grad history, notchlng 16?0‘p01nt3 fbr an overall
10.4 a§§§age. Noella ‘'Babe* Belanger, a city and provincial

-~
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track and field champlon, had abandoned a promlslng track
career to play for the Grads and eventually amassed a career

total of 14%1 poxnts which placed her fourth in the 2all tlme
ST

Grad scorlng list, 225 ' -

Addlng Millie McCormack's achievements to the llst

this.6rad team '(1928-30) had four of the five top Grad

ﬂ

scorers on its roster. Not surprlslng then is.the fact that '

L)

these players comblned thelr efforts to score forty-nlne
points per game, Yet another aspeet of this team is revealed .
when ih?,opposition's totdl is computed. Their prolific

scoring pace did not mean ‘that the same players could not

- play the defensive end of the game, In fifty—five games, '

the Grad defenses gave up'8?6 points for an,averagé of only

16 per game.!

: Another 1mpressmve record was posted by the team -
which Sperated from’ 1931 to 1934, McCormack, . Johnston,
Brown and Kinney. hdd been replaced.by thé Stone twins - Edith
and Helen, with Evelyn Coulson and Je551e Innes JOlnlng the :
team in 1933,. -3till boastlng”five of the top fifteen Grad
scorérs, these players took part in sixty-six games, losing7'
only three. Agaln these Grads were in orlme phy: .22l
condltlon whlch comblned with their superior talents.enabled
thom To meet any type of oppooition. Elsie Bennie, the
captain, was essentially'a defensive player while Millie

McCormack was one of the Grads' flnest ball handlers.226 As

always the players all shared in the star bllling.dlsplaying

equal ability at the offensive and defensive ends of the court, -

"
7 -

<
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A larger turnover than in previous years saw'aii
-

four of the 193 éﬂgegents exit ard thelr places fllled
by Noel MacDonald, Mabe ¥ M n, Helen Northup. Etta Dann

_and Sophie Brown. The squad whlch re?!&fgfjiiathe Erad
organization from 1935- 1936 again featured & gz\erray or

offen51ve talent. with fully half of the top 91xteenm8corers
in this particular lineup., Noel MacDonald. a centre just

ucg;;\e}x feet tall, had 301ned thgff am in-1934% and was
destined to-be the best of all, finally retiring in 1939 -
with a 13.8 point average for 135 games.zz? Mabel Munton,

.

L ]
who remained a stalwart of ‘the team until its retiremenz;gh

‘1940, was ranked thirteenth on the all time s¢oring list

-

yet was also. another in the long tradition of fine Grad
guards.228 The balanced nature of the team was such that
Page was able to abandon the concept of a startlng flve, in

favour of "the flve who ‘have shown the strongest cohe 've
229

style of play during practice.
. . Typlcal of the spirit which existed on the fbam.‘
Gladys “ry s statement that "I'l: play any p051t10n you want
me to play,"™ when Babe Bel ger was forced out of the llneup

by a. sprained ankle.230

These talented Grads comuined .their
efforts to take forty-four of forty-seven possxble w1ns. .
1nc1ud1ng a EuroPean tour which reestabllshed them as

World Champions., _ _ '

' 1937 was a turning point fbr‘the Grads. . Four of the

team s veterans, who had a comblned service record of thlrty-'

~eight years,. had finally retired. MacDonald, Munton, )

-
-

- ’
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QOrthup, Dann and Brown became thé~heart of the team, with
seven other players seeing regular action~qver the next four
years. Jean Williamson a lanky centre in the -'MacDonald

mold, was being groomed to-take'Noel's place, wlndle Gallen

. and Baﬁb Danlel were already renowned for their baseball

talents and they too became Grads in 1937, .having .played for

the Gradettes. Francis Gordon, Betty Ross and Kay MacRitchie
rounded out the team with Betty Bawden jumping to senior

company from the Cubs. making her the last off1c1al Grad,

" The spe°d and Sklll remalned. amd allowed. the lastedition of

theAGrads to post a flnal neeord of 31xty-seven wing as
against six ;osses. Matcning their opponents in speed and
checking abiiity, the Grads used their shooting accuracy
to full'advanfage: In a seven game tour of Eastern Canada,
they played seven games and achleved baskets on fully

forty-three percent of their field goal attempts. To be

capable of such accuracy in one or two games would be

: in itself, yet game. after game in the closing
campalgn wit essed the achievement of pinpoint preci51on.

Thelr uncanny 111ty around the basket allowed Coach Page

to concentrate on a fast break offense, which so. times left

-

%he guards up the floor while the opp051tlon was mOV1ng in
l

Fo score.” Page felt however that as long as the Grads were

'" able to get off as many shots as their oppeonents their

s ~

superlor shootlng accuracy would provide the- margln of

v1ctory 231

F

BN



ANALYSIS

FOUR -PLAYERS
B THe following players profiles were undertaken in ¢
attempt to illustrate some of the common characteristics of
Grad players as well as the different roles that were
contained within the teanm. Individually these women made

different contributions to the team 8 success, collectively

C—— L,
——

*.\\ they represented the integral parts that were combined to

\
\achieve that success.’

) &
Winnié-mnrtins 191421924

Winnie Martin Played on.the original high school
team and was the only ploneer Grad who became a member of
the first official Grad team in 1922. She retired in 1924,
afier‘taking part in the first European tour. Just prior to
that same tour ﬁinnie announced her impending marringe to
‘Dr. Robert Tait, with the ofrinial ceremony taking Place
immediately after their return, in Montreal. 1In +Lihe interinm
Martin had attended the University of Alberta after leaving
Commercial High School and.then missed a season wiil the

1 Grads when she went east to complete her schooling\at Queen'’s
University. A standout player at both Universities, Hiss
Martin was primarily a defensive specialiat for the Grads.
As 2 member of the first team, Winnie Martin was one of

‘thbse responsible for setting the example of sportmansnip

ind nxcellence followed by succeeding generations of Grads

-

14l
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Her remarks in connection with a series in 1924, exemplifies

the ‘spirit' that became the Grads' trademark: T
If we lost to a detter tean, we will be thﬁ first tori//

congrtt%late them . . . but we're not thinking of
losingi<32 ,

Her involvement with the team continued long after
her rotirément. as was the case with most former
Grads. She continued to cheer the team on when it cime.to

Vancouver and even was back in'unitbrn for a short pfactico

session at the opening of the 1937 season.

Elsie 3ennies 1924-1933

" Another player who @gg noted for her defensive
talent was Elsie Bennie who ‘represented the succeeding era
in the Grad dynasty. She pi'ayéd from 1924 to 1933 after
coming up through the ranks of the Grad system. Her initial
training took‘place on the McCauley Public»School and Morris .
School of Physieal Culture teamé which'had been entered in‘ -
the public school and merchantile leagues respectively,
Bennie relinquished her duties as captain of the Gradéttes,r
to take a place onfthe Grads in 1925 and two years later
was named captain of that team, B |

A 5'7%" guard, 'Red’' as she was nicknaﬁed. provided

leadership and inspiration for her.teamnates and in 19#0'
she was seventh in the all star vdting;233- In 1932 at
twenty-four years of age, Elsie had decided to'fetire, but
the characteristic loyalty each Grad felt toward the teanm
prompted her to return as a substitute during the 1934 season.-

Working as a stenographer, Bennie maintained her
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“- contact with the aport by coaching girla at the Edmonton I -
and in 1936 she was elected as the second vice-president ot
the Canasdian Amateur Basketball Association. This type of
involvenent was another aspect of the Grad tradition. sinco
Daisy Johnson and Coach Page had earlier held executive
positiona in the national and provincial organization&

Like Winnie Hartin, her predecessor at the guard position,
Elsie continued to follow the Grads, appearing at practices
as well as games and in 1940 was named Honorary Presidant of

the Coumercial Gradua'te Club.234 _ .

Noel MacDonald:s 1233-1232

Heralded as "one of the greatest, if not greatest,
woman's basketball players in the world®, Noel Macdonald is

~ 7' perhaps the best known of all the Grad players.?35 4

o

relatively short career, as compared to those of Misses Martin
and 'Bennie. stablished as the team'é leading
ﬁointAgetter on a game to0 game bagis. At 5'104", Noel was
tho tallest Grad, and Played, naturally enough, in the centre
position.’ Her efforts here earned her three nominationa for
the Rose Bowl trophy awarded to Canada's outstanding athlete,
a title she was finally awarded in 1938. The Caﬂodian Press
Poll accorded her the same honour that year-and she was

aloo in the‘running twice, unsuccessfully, for the Lou Marsh
trophy gliven to Canada‘'s outstandiﬁg athlete, male or female,
amateur or péofessional. An alle-round player proricient at
both ends of the court, MacDonald played softball, swam and

skied and llke many of her teammates worked as a stenographer.

-

Ln
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Showing early promise, she plangm;br.$he Grads.;hile still -

- at Commercial and”played an 1n§6rtant role in many Grad
victories. In one particular game aéainat the E1 Dorado

- Lion Oilers in 1936, Noel's last minute shot gave the Grads

a much neededfyin ;nd left her in a state of exhaustion, to

to be carried/;rr the floor by Coaches Page and HenderSon.g36
Prior to her retirement in 1939, Noel MacDonald had pefsoniried
the Grad spirit by playing despite injuries ranging from a
sore back to a broken nose and at the closing of the 1940
campalisqa was selectgg-py the fans as the greatest player in

Grad history.237
. Y
Winnie Gallens 1937-1940

There wﬁs another type of player which appeared in .
the Grad lineup. 0; the many who wished to join the téam,
only a few were sucéhssful. Some were outstanding scorensy
- other, like winnie_Gallen, Played mainly for the Gradettes
or were employed pfimarily as substifutes for the Gra&
regulars,

Like her sister Grads, Winnie Gallen had served an
apprenticeship in the feeder systemn, jpining‘thé Gradettes
in 1936. A talented pitcher who played professionally in
Chicago after the Grads disbanded, she was alreadj well
known in Edmonton sporting ci?cles.ZBB The first two
. seasons found her used mainly as a substitute and in 1938
she returned to the ranks of the Gradettes, With the
retirement of four more players in 1939, Gallen again competed
for and won ga pgsitio? on the Grads, remaining as a substitute
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until the final games in 1940,

Summary

The players profiled here represent idealite&
stereotypes that appear on many teams. not just the Gradssl o
the highly skilled offensive and defensive players, as well
as the all round competitor and the substitute.

Noel MacDonald contributed to the team's competitive
success through her point scoring efforts. Her height and
skill were combined to develop a scoring talent which was
put to good use in the final stages of the Grads® career.
The national recognition she achieved as a contender for
"the Rose Bowl and Lou Marsh trophies increased the stock of
the team as a whole. Defensive talents and leadership
qualities constituted Elsie Bennie's contribution to the
' Grad victories. Winnie Martin played during a period when
the overall talent of the team was assumed to bgojhe
significant factor in its achievements. She tyﬁified the
all—qound'ﬁerfbrmer but was used in a guard position and
" was a representative of the earliest Grad teams which had
staﬁted the tradition which became so important to fans énd
,pla&ers alike. The unrewardiné job of giving the regulars
a rest during a game or replacing them in case of injury
fell to players like Winnie Gallen. It was unspectacular
but nonetheless necessary, because the regulars did nof_play
every minute of every game and injuries which incapacitated

a player for a game or two were not serious enough to add

-
.
.

. and extra full time ‘player to the team. -
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Each Grad profiled contributed to-her tean's success,
Epnggh the type and degree of t;;‘inrluence may have differed.
The same nay\be said of the rest of thp players. Throughout
the team's existence, prolitic.scorers like Margaret MacBurney,
Gladys Pry, Ella Oeborne and Babe Belanger w;re complimented
'by stalwart derbnders in the mold of uabel nunton, Gerry
Reid, Mary Dunn and Etta Dann. Eleanor MOuntitield Daisy
Johnson, Abbie Scott and Sophie Brown were among those who
seeméd to be equally adept.at'both the offensive and
defensive aapécts of the game. In addition there wére others
that did not play regularly, but who were as much a part of
‘the Grads as anyone. Hattie Hopkins, Joan Johnston, Evelyn
Coulson and Jessie Innes joined othera who perrbrned prinarily
in a substitute capacity. ,

The combination of these individual®talents into 2
cohesivﬁ whole, a significant step on the toam’s.d:;alopnent.
was carried out consistently for twenty-five years, The
qualities of the team unit had a significant impact on the

Grads' success and are examined in the following section.

ON T}m COURT _

As a unit the players constantly exhibited the
qualities of teamwork, clean blay and spor%ﬁngnship which
contributed to the Grads’ competitive succoas and the team's
ability to attract and maintain admiration and support from
widely varied sources.

The emphasis on team play was ovident throughout the

Grads' career. Reports of the early games mentlion the team

,
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effort while later descriptions depict the team as a machine
with the players as'comPOnent parts. |
' Eventually tye Gra&s were regarded as the epitome
of the closely knit tea;\pnit. The players indicate that
team play and its adherent qualities of unselfish passing
and shooting became a philosophy on which their playing
gstyle was built. Passes went to A place where a Grad;knew
a teammate would be and setting up the player with the ‘hot’
hand that night was'ingrained into the fabric of play.239
The same feeling that inspired Margaret MacBurney; one of
the leading scorers, to';ass off to Mae Brown - who usuall§
played as a substitute; mo%ivated the team to play aﬁ
exceptional game when their star guard, Mabel Muntoh, was
seriously injured in a car accident.zuo Dot Johnson_
continued playing despite a "trick knee' which often had to
be poppéd back into place during the course of a game, while
Noel MacDonald and Mabel Munton kept their marriages a
gsecret for more than a month so they would hét_be‘prohibited
by Coach Page from playing in two international series.241
In 1932, Margaret MacBurney, Gladys Fry and Elsias Bennie
again demonstrated a loyalty that went beyond ikL.* which *
would be reasonably expected.
It is more or less an open seéret that none of them was
anxious to play during ‘the forthcoming season, but in
;i:; gieaigzgqugggn?gﬁéng prog?am,'they have q$nsented
The relationships established on the court expanded
out and lengthened as the years passed, The players were

friends off the court as well as on and this may have been
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one reason fsg‘their ability to combine their varied talents
80 . successfully. ) 43 Perhaps the most eloquent tridbute to
the team's spirit is the fact that thirty-six years after
their final game the Grads are still’a tightly - knit group.
Heeting once every flve ‘years for a reunion, the women
renew friendships and compare hotes on families and friends.
The reunions highlight the unique relationship enjoyed by’
team members. Some of the later Grads were not even born
when ihe original team competed, yet 2ll are joined in
friend:hip by their common athletic experience.

The ability of the players to coordinate their
talents and achieve consistent competitive success has been
described as teamwork., Tangible evidence of such a concept
includes the willingness to pass to teammates in a better
position to shoot; playing despite injﬁries and playing
harder when.a stsf player Qas sidelined., It seems that
eventually this concept of team play became the guiding
’philosophy or spirit of the team. However abstract this
idea may be it can not really be disregardéd. The Grads
proved that skill alone:yas not énough to ensure a winning
record whsn thsy defeated American all-star teams.which on
paper were twics as talented.: This seems éo Indicate that
the Grads had. a unity of purpose which other teams did not.
This, combined with the ahundant talent thej did possess, gave
the Grads an advantage over the opposition ﬁhich wes reflected

in the totals on the scoresheets.

Other aspects of the Grads® play affected both the
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pox office success and the respect accorded the team. the
4 - Z

Grads were applauded for their aggressive put.clean style

of play which resulted in exciting games but relétively few

fouls.

Grads have been successful because thej have played
clean basketball, played it well, and thus earneg the
support of thousands of fans throughout Alberia. b

*

In the international series that were played throughout
the éiads' career, the Edmonton girls averaged 8.6 fouls
per game while the opposition got caught for over 11.2&5
This trand ié consistent throughout the team's competitive

record, from exhibition to world championship games.

" The vigOr and énégaéiasm which the players exuded
in their games, whether won 6£‘lost. captured the public’s
imagination. The style of plaﬁ‘featured a'paséing game,
directed at getting the ball down the floor, working it in

close to the basket and passing it around until someone

could get a good shot.246 The elan with which the-Gradé'

approached this;tésk drew praise from spectators fLrom

British Columbia to California and even made fans of
- -~
individuals\who previously had regarded any type of
N\
women's sport.as a waste of time,

The girls dre athletes of the first rank, (that) their
comprehension of sport is quite as complete as that of
any male team of any description, and the grace with
which they do~ig %s utterly and forever beyond the
power of males. L .

<

Summar

Three facets of the players' behaviour in the gamé \

zituation affected the team's success. The team cohesion.

Pu
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which chafacterized each succeeding Grad team seems to have
been instrumental in'the/Grads competitive success, while
thelr sportsmanlike and exciting style of play -attracted

fans and earned plaudits for the team. ‘ e

e
- .

N

* OFP THE GOURT

When the players left the dressing ro _vafter a game
or practice they were not able to escape‘/hé/scrutiny which =™ . -

. . -
attended a world champion. As a resdlt,their actions off =

the court had an important ef-‘/;/sglthe way in which both

the individual. player an team as a wholé was perceived,
' e players had an image to live up to

In Edmonton
- and their loyal/ﬁ//<;emanding fans watched and reported

/. . .
their evepy move, But every girl who joined the Grads
' was expected of her and acted accordingly.

//fhey live up to the letter of being a Grad of Edmonton.

.~ Any girl who doesn't caizgto do that is at liberty to

. When travelling.away from home, Page's dictum of

"ladies first and athletes second"™ became the rule of

Y

conduct. No smoking, drinking or dating was z-:n.lloweci.zs0

v
There were probably deviations from the rules or 2 ‘ew
. . ]
occasions, but if infringements did occur, none were ever
made public.. Their strict adherence to the spirit of

sportsmanship and unreproachable behaviour drew praise £r6m

thogse who met them. , ,
Everyone who met the Grads on their visit to Hartford .~ -
was impressed equally as much by their good looks,
culture and ability to talk intelligently as by their

. f 1
spectacular exhibition of passing and speeg_at“baaketball.zs

e



" The.players were not perfect by aﬁy means; nor did '
g the-standardéfthey'were expected to live up to limit their
enaoyment of the beneflts of travel and competltion which
acrued’ from thelr memhershlp on. the Grads,’ Ba31cally, the'
players felt their actlvitles and behavxour were no more TN
circumscribed than that of any other woman of g -similar age. 252‘///’
lee the concept of team play however, the. '1ad1e3 first' |
ideal became standard:zed as a-Grad phllosophy. Its .
J— pronouncement by Page made 1t a toplc for publlc consideration,
The pl: yers exemplary behavlour then indicated- the standard
> was belng adhered to and thus earned the team the respect and

support of those who followed thelr/agoertaklngs.

The players, as part'of the human elemenz c® the

Grad organlzatlon,contrlbuted ‘to two aspects of the team's
.. Success, The ag;u//fcompetltive situation involved their
lndlvxdual/sﬁ/ile employed 'in a concerted team effort., The
style of Play favoured by the ¢oach and oarrled out by the
pPlayers was regarded as 'basketba;l at its best' and earned

for the team the ;esbect of fans and opposition alike. The

-
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pl:xilosdphy or spirit which guided thqi? _ilxﬁ‘r;erapjt.;_ion as.
\.players and determined t_he-sffl.e of play g‘overned the
player“'s activit_ieé off the court as weli. Alwayg well
‘ dressed and behaved, the Gf'ads represented themselves. and
their country admir'ahiy i‘rou.:-‘Guthrie, Oklahonia to Rheims,

" France.

-



FOOTNOTES

215Eleven of these players are not listed in the officlal.
Grad records: seven (Mary Bremner, Ella Osbornme, Ethel
Anderson, Nellie Batson, Winnie Reid, Elena Todd and Connie
Lamont), are not considered because £hey played prior to the
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CHAPTER V

JOHN PERQY'PAGE: THE KEY TO THE GRAD'S SUCCESS

Tntroduction

_A consideration of the importance of John Percy
Page to the Grads' success forms the logical conclusion of
this study. The_precéding chapters hawe;illustrated that a
nﬁmbep ‘of factors related to both the éréanization and@ the
players were influential in the Grads' success. A further
.examination of this work reveals an even more significant‘
poiﬁt: that‘many, if not all.of the. variables which
contrlbuted to the team's achievements owed their existence
to. the efforts of John Percy Page. In egsence, Page was
both the archltect'and the main component of the Grads®
success. He was instrumental in the development and operation
of the four identifiable organizational structures, while his
‘personal philosophy determined both who the players would be
and the standards of\behav1our to whlch they adhered.'

Of the numerous varlables which lnfluencel “he team's
_;fortune, none were as important or indispensable as Percy
Page. JHé was the unifying link without which success would
have been much less likely if not impossible. If any other
: element of the environment which pioduced the Grads had
been altered it is possible that the level of excellence

would still have been achieved. However the absence of Page
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would have aitered the esséntial character and possibiy the
success of tﬂe phenomenon that wés'the Grads.

An analysié_of nis contribution to the team's success
logically involves an examination of the positions Page
“occupied within the_organization.and in relation to the
players. | .I -
A bibgraphy of Pagg involving;&i§ activities before
and during the Grad efa will be follo§;E7by an analysis of
his significance to the team's achievements.

Since Page's value to the team was derived from the
extent and depth of his influence on every element of its
success, the analysis becomes primarily a summary of the
information found.in Chapters III and IV. This séction on

Percy Page effectively completes the pattern of the Grads'

success begun with the threads established in the preceding

chapters.

“JOHN PERCY PAGEs A BRIEF BIOGRAPHY
John Percy Page came to Edmonton in 1912, to coordinate
the Commercial courses in the c¢city's high schools- .Born ih
Rochegter, Néw York to Canadian parents, he later lived in
Bronte, Ontario. After attending Oakville High,Schuol‘gnd
Hamilton Collegiate, Page received his teaching‘cértificate'
and a degriijin Commerpial Science from an American college
in Des Moines.2>2 On his arrival in Edmonton, Page brought
with him an active sports background, including experience

in high school basketball and also héd played on the St.

¢
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John'Marathons, the Maritimes senior hockey champions.dgring
hig ‘first teachlng stint in New Brunswick. Méving to St.
Thomas, Ontario, he played football and hockey and started
coachlng basketball. 254

For the next two years, Page taught the Commerclal
courses at Victoria High School, which in 1914 were- moved

to J. A. McDougall School and shared the newly opened
facilities with Grade 9.255 Page, who was the principal

Qﬁd hgs assistant, Mr. Hyde, had to take over responsibilities
for physicai education classes since there were Ao other
teachers. The choice of whq to teach was %eft up to Mr.
Hyde, who took the men.256 Since basketbali\was gaining

o . : s
“acceptance in Edmonton and he knew something about the game,

Page uséd it for the girls program and when.the students
decided to form a team, Page naturally stepped in as coach.
This was the first chapter then in the story of the Grads.
After joining the players in forming the Commercial Graduate
Club,'Pagg remained as their coach until the team disbanded
in 1940, .

A remarkable man, Page was involved in many other '
aspects of basketball during his twenty-five yez. t>nure as the
Grad‘menfor and also took time out to record a number of
other achievements.

Page's playing days were not ended by the move west,
In 1917 he held a forward spot on the teacher's team in the

city men's basketball league and must have found himself

" very busy, since his Commercial Higﬁ School team played a
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pfeliminéry gameé on at least ohe occasion.257 The Grad

coach was still playing two years later, joined now by.his
asSociéie. Ernest Hyde. Page was the captain of the McDougall
All Stars and both he and Hyde were termed 'maéfgrs of the

game.'258

Page later concentrated on golf and curling,
winning honours'in both, including a provincial championship.
for the curling rink he skipped.259 His interest in cﬁrling
continued, and he served on the executive committee of the
Albe;ta_curling association and in March 1925 yaslelected
president of the Royal Curling Club of Edmon'ton.260 After =«
his playing\says were ended Page became involved in everyﬁ,' |
other aspect of basketball both in Alﬁerta and on a national
level. In the preliminary years of the Grads' career, the
Commercial High principal refereed, timed and scored games
in the high school and intercollegiaxe‘leagues; including
games in which his own team was participating. From 1917
to 1922 he continued to officiate at the high school level
and even acted as the arbiter in provincial league games
involving the Grads and their opponents. Needless to say,
the teamprobably missed his presence on the bench and this
may have been one factor in the Grad loss to Varsity In-
the provineial championship game of.1919.261
The refereeing chores continued until 1932 although
he did pick up the whistle once again in 1935, when
forfy-eight years old, to make the calls in a Comgercial
Basketball Leégue game between two of the Grad'sister teams,

the Gradet%es and the Dougalls.262 In the interim Page had
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refareed both men's and women's games, ranging from
_exhlbltlon encounters to league or prov;nclal champlonshlp
games.
Election to the position of secretary in the original
High School Girls Basketball Leggue s%gnalled the beginning
of a long and distinguished period of administrative service.
Page held fhis position ‘again in 1917 and then was named
honorary-vice president of tﬁe newly organized ﬁdmonton
Basketball Association.263" In 1922 at the annual meeting
of the Alberta Basketball Association, the Commercial pilot
-was elected secretary tgeasuref. He retained this position
" into 1923 and*was named as one of the Association;s delegates
to the AAU meeting, which were held at the same time. Page
also represented Alberta on the Dominion Basketballigssocla-
tion, another new development; and was respon51ble for the
coordination and scheduling of the Edmonton District competi-
tions. In the election of officers for 1923-24, he was
elevated to the position of pfesident'in the provincial body.264
Page relinquished his presidency after one year however, )
but was then named as the repreéentative of the ABA women's
divisign ﬁt the CABA meeting.265 The following year, 1925,
Percy Page attained the rank of secretary~treasurer of the
two year old CABA. His march to the top of the national
organiiation resulted in his selection as first vice-president
in 1926 and finally as president in 1927; a position he filled
until 1929, That year, Mr. Page was named honorary President
of the ABA and acted as the Alberta representative on the

|
i
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Advisory Board of the CABA, Women's D1v1smon.266 He is
referred to as the Provincial body's Honorary President
again in 1938 although it is not clear whether this was a
reappointment or a continuation of the earlier position:zé?

Page's participation in the various administrative
aspects of ihe game seemed to parallel the emphagis in the
team's competition. As mentioned earlier._provincial'énd
national nontests declined in their ability to attract the
fans while inté@ational challenge matches sparked more
interest. The year after the Underwood triphy was donated,
a committee of three men was established to éovern its
disposal. Page, along with donor J. J. Seitz and Julius
Kemeny, an American coach, remained a permanent mémber of
the committee.Z208

The other dominating influence in Page's life
continued to be nis teéching career at Commercial High
School. He remained as the principal of C.H.S. until his
retirement in 1952 after forty years of teaching and then
spent three and a half years as 2z member of the Eémonton
School Board 269 N

A new career developed in 1940 when Page w23 ¢ lected
;to the Alberta leglslature as an Independent a position he
held until 1044, Re-elected as a conservatlve in 1952, he
remained in office for seven years and then offlciated as

Lieutenant-Governor uptil his retirement in 1965.2?0

The evidence shows, and Page's pPlayers agree, that he

-

¥as in fact the dominant factor in their success, Informa-

b
-
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tion gleaned from édmonton newspapers -support the contention
that he was involved in every aspect of the club;g operation.
Thg players, in singling him out as the most significant
contributor to their accomplishments, differ as to the
reasons for'%heir decisions. Some felt that his ability to
con51stently *fit the rlght’players together” was the
determining factor in their many v1ctor1es.27l His tradition
of helping players both on and off the ééupt and the almost

familial team reiationship which resulted was another Page
272 -

e
o

Collectively, these commenté'énd the information

contri' ution.

afforded,by the -Edmonton papers,-seem to indicate that Peréy
Page either directly or indirectly influenced each type of
success achieved by the Grads. In the organizational ‘
setting Coach Page had a hand in every decision made and
activity carried out. He also determined, to a large degree,
the contributions of the players to the team's status. As }
coach he picked and trained each player; and was respon§ible
for the philosophy which guided their play and off court -
behaviour. |

HlS 1nfluence as mentioned, was manifest i» v.rious
ways and varied across the years. Th;’followlng sections
illustrate both the nature and degree of Page's contributions

t9 the Grads' success.



ANALYSIS

STAGE 1 _

Dﬁring the initial years of the Commercial-team's
operation, the coach and pPlayer groups constituted the
entire ganizational structure. As hag already been
discussZE?hgﬁe-;haracteristics of the total organizaflon do
not secm to figure 51gn1flcantly in the team S competitive
success. An assessment of the 1nd1v1duals within the team,
1ndlcates that as a teacher - ¢oach, J. Percy Page had
assumed an authoritative leadership roles which centred all
deq1s1on making and controls in his hands. Page had some
experlence as a coach and the ability to assume such a
p031t10n.273 The players also knew something of the game,
having piayed at Queen' sikgenue Publie school. and wished to
continue thegr part1c1pat1;$.2?4 Although little information
is available, it seems probable that Percy Page's knowledge
and experience was not significantly greater than that of
any of the Opposing coaches. The importance of his invelvement
seems to;be in his actual willingness to be the coach. Without
his cooperation, the\team may never have been formed, -

Therefore it seems as if Page's major contribution
to the teem's Success is in his decision to become the coach

and thus provide the adult leadership required for competi-

tion, Howéver, this conclusion is based on the consideration
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of Pagels,influendé”6hi§miﬁm£g§ﬁ330f the formal coach's
position. Despife the fact tHat-the competitive schedule
was primarily an element of the educatlonal_program and by )
definition, had ng,need”f'r Tan suﬂ!brt. J. P Page acted as
a publicity agent on several occasxons. This activity -
generally was related. to the part1c1patlonidf the C.H.S..
-team in the prov1nc1al flnals. On one occasion he 1nformed o -
the press that the Commercial team would probably compete - .
for the prov;nc1al champlonshlp. In another instance he
énnouncnd the upcoming Coﬁhercial High School - Camrose tilf
and the fact that the Commercials would entertain the
- visitors after the game{27? o |

Later in the same yéar, Page performed the first
official public relations task for the -Grads who had not yet

played under their new.name. In a le 6 the Edmonton :

" Journal he explainedeEEE,xhe current high school league
all attended C.H(S. while the Grads, who would defend
the new Wilson provinclal trophy, worked in local business

'offices.2?6

At the same time he publicly identified the
Grads, he was also explaining the nature of the organization
the girls had formed.,

In tﬁese formative yeara\then. Page made the ultimate
contribution to the team's coﬁbetitivé success by agreeing to
take on the ccaching duties. Once this relationship had been

‘established he set the standards on which they would be based

for the next twenty-five years., In addition, his efforts

°n the team's behalf succeeded in bringing it to the public'g

attentior.,
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STAGE II

Durlng z this™ second perlod of the team S deVeIOpment
the influence Percy Page w1eIded was, magnlfmed by the addltion

of two support systemsr the clud admlnlstratlve unlt.and

- the informal feeder team System, which he initiated.

Team Unit
: AP
The "extra-educational nature of the team also changed

Page's .relative importance to the team. The Club had been
formed at the behest of the players who wished to contidue’

playing and Page agreed 1to. remain as coach. The two groups‘

then were still relatlvbly‘unanlmous on the “goals that were

Kt

" established, though once again the reason for these extended

competitive experlenceg mgy nhave d{ffered. Except ipr the
public relations duties, which had begd'formally;placed_in'
the administrative system, the coach's position remained,'
rela£ivély stable. As the coach, Page was responsible for .
choosing playgrs;and overseedng bractice and competitive
activities., Since the actual ‘number of games was.reduced by
half the volume of the work was sxgnlflcantly lecs, even

though the focus had shlfted from prlmarlly local :nvolvement

- to prov;nc1a1 and interprovincial competltlon.

Club - B

Page was officially regarded as the business manager
in the hierarchigal structure of the club adminisfrative

unit. As such he was responsible for all the. financial

concerns of the club, This included procurement of equipment

| 8

——
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ahd facilities as 1 as payment of expenses'incurred througp
actual competltlon. by both his own team and in some cases |
the v151t1ng team. _
Thus Page continued to be responsxble for the date.
tlﬁé and place of competition and had shouldered further .
financial ‘duties that accompanled the widening of the ‘
competltlve scope. He also was lnvolved in carrying out

the. publlc relatlons functlon of the Club organlzatlon.

Feeder System .

g Up until 1924, the feeder system was largely an
i?formal aevelopmepk infolving movement_of'playé:s from.tho
tﬁo Commerclal High School teams.to‘tho Grads. Pagels
influerce hére can not be minimized. élnoe he coached -all
" the teams whlcﬁ comprisedothe system, he held the ultimaté
controli'Eloyers traineo in a particular_style_offpla§ by

Page, could only become a Grad or his initiative. At the

same time he_was'able to base his relationshi-k?ith the

-

players on the teacher - student interactich wi character=-
ized their original encounter.

5p-the second stage of the team 3 development

. Percy Page had extended arid consolldated his control over
the fortunes of the team through his 1nvolyement at both
the team andfclub‘lepelé. formally his activities were

contained in the duties of coach and business manager, but

as:haslbeen noted, in reality he controlled or had a part .

b
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in all of “the other opganizational activities.

STAGE III ° 31;
k - ) n )
' The 1ntroduct10n of natlonal 1nternatlonal and .

world champlonshlp competition 1ncreased the demands made

on the organizational strucﬁure. with.the result that a

.

-

A

-

more clearly deflned set of relationships developed .
Accompanylng the maturation of the organizational structure
was a correspondlng development of Page s role and respon31-

1]

bilities.

Team Unit . \
His coaohlng dutLes remalned constant, and contlnued
to operate on the basis dt relatxonshlps and ‘Precedents
e§§&3115hed in the orlglnal educatlonal enV1ronment. Page
developed the actual system of play employed and drllled

his plajers according to a practlce system he deV1sed.

= N . . 4

JSlub Y - | R -

. . ,"?‘

1

appeafed'unchanged' However, the zncrea51ng varlety and
scope of competltlon dlctated that the duties he oerformed
expanoed and thus took more tlme to completed™

As bu81ness manageérwﬁggg'was responsibie for

. arranglng tlme, date and olace ;0f competition both at home :

L 40
and dow - on the rOad. ince guarantees had, to be prOV1ded

_ior the- VLSlthg team accordlng to the constltutlons of the

"CABA and Underwsza’trophy, the Grad coach now found hlmself

unning a hhéh finance organxzatlon.

ﬁ‘ | "

Iﬂ this capaclty he
- . L=

v

ot
. O -
.- . X o =
. - . -~
- .
.

*As in the'coaching ‘situation, Page s responsibilities

r
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'/,was personally responsible fOr the outlay of expenses, the
T intake of lncome and the management of proflts.. The
executlve commlttee‘of the club structure seems to have
evplved to prov1de a group to handle these matters but ln
reallty all functions were centred in Page s role of
business managerlz?? .‘ . 3"

. .The role of publlclty agent for the club seems to
haye been lelded between Page and the executlve committee.
However, Page had orlglnally been respon51ble for the
initiation of the practices employed 1n thls manner which
prlmarlly involved advart151ng for upcoming serles.

The facet of public relatlons he was most .often con-
-Serned w1th involved the promotion of the ‘team on a day
- today basis.' A set procedure had been evolved to handle

the advert151ng and ticket sales for a series, but the task

of keeping the Grads in a favourable public light fell to
4 Page and he handled it admlrably. A'standard code of
i'behavxour was an outgrowth of Page S personal phtlcs°phy

:whlch naturally affected all his activities but is partlcularly
',ev1dent in his role as coach and manager.
On a more ‘superficial level, hlS presenc: at the

opening of. a soccer season, a baseball banquet or Rotary

meeting gratified the publlc s deSLre to see more and know

more about the team and succeeded in making the publlc
aware of the team eVen if they were not competing,
e -

» ’ -
A final aspect of the public relations function
a

was Pa%ejs use of the media to air information concérning
N . e

-~ ’ . ' Q
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“the activitlies of the team (apart from actual competition),
_and state ﬁhe team's posi%ion on the number of conflict

. ‘ Y
situations which developed.

Feeder System L #

""

Page 1n1t1ated the formal farm team system with&the =

fofmgtlon of the g;adette team in 1024 to provlde a training
grouﬂd fbr‘fﬁture'Grads.ezs“Later develoPments included the
arrlv%; on the scene of the Gradette 'B* or Comet team and
-the entry- of the Grad Cubs in city and intermediate provincial
competition. At the same time, the more 1nformai system of
prior apprentlceshlp on the Commer01al High School Teams
was still in operation. : ¢
Page retained total control at the informal level
until the iate thirties when Armold Henderson, Clarence
Hollingsworth and Ken 3haw appropriated the responsibility of
' coaching,the high school teams. - : 5\\N\
The same trend occurred eanller 1n the Gradette,
Comet and Cub cases, It appears as if Page himself coached the
- Gradettes at least until 1931, when Bill Tait, dnother
C.H.S.-teaqur took over the'reins.279
- Although diregt contact was Jeven‘t:ually e;imi‘nn.ted,
Page maintaihed his status as the director if not the
.coach, of these teams, éince they were part of a system
‘desigﬁed‘to p{ovide compétent ﬁlayers-for the Grads, it was
necessary for the individual coach involved to use Page's
épproach in dealing with these younger players. The Gra&ettes,

. +
" Comets and Cubs then were receiving instruction in both the

0

\
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technique and the philosophy of the senior team.

Page's role in the feeder system had varied over
the last segment of the Grads career.: Direct control
exercised through the position of coach wasrreplaced by a
more indireet influence through the 1nvolvement of others.

. The final power fall to Page however for ai%hough Bill Tait
or Clare Hollingsworth could train and recbmmend a.particular
player, Page alone was responsiblg for the final selection
of girls to play for the Grads, He picked thﬁse from the

~ Gradettes who would compete for an open position but also
 was able to select girls for any of the fépder teams. - More

importantly however was his final determination of who

-~ 0
-

would make it to senior company._ e

Businessmen's Group

.

Page's position:in this branch of the organization
was one of an informa@ion seeker aﬂd publicist. In his
capacity as business ngager, he sought out financial support
initially in 1922 and on one or two other occagions. These
businessmen and merchants only toc happily contrituted
either in the form of a donation or at the box office,
Financial advice was also sought and received.. .

On the other hand the decision to inclggggsuéh
indfﬁgduals in the club strata and make thém privy'to the
activities of the team, ensured that a ba31c 1nterest in the

. R
team would be malntalned. e



CONCLUSIONS
\_—~2hrough his involvement in all aspects of the team's
operation John Percy Page establlshed himself as the most
lmportant facto* in the success achieved by the Grads. As

L
with some of the other variable examined, his influence

varies over the span of the Grads' career. However conSLderlng

the team's achlevements collectively there can be no doubt
that Page can be considered the significant element. He
was most visible in his coaching role and was responsxble
'for det:rmining both the - 'Style ‘of play and the 1nd1v1duals
':who carried it out. Hig sxmple repetOLre of plays and
philosophy of drilling his players in the fundamentals pald
‘off handsomely 'in the won/loss column, In ‘the Club Page

was the comblnatlon secretary - treasurer and publlc relatlons

agent. The activities undertaken in this capacity largely
effect the second type of success at both levels. It %§
also 1ndléatlve of the degree of his control in such metters
that when questlonned about the nature of the Club and its
functid/%r several players were not even aware that 1t ) "?
existed. 279 The farm team system operated accordlng to
his pr1nc1ples. providing suitably skilled replaCea.ulg and
1nd1v1duals trained in the Grad style of play. The beneflts
derived from the exnertlse of the merchant group were reaped
by Page in his finacial and publicity -dealings. '

Percy Page's most ,Visible contrlbutlon to the team’ s

efferts #as 1in his p051t10n as coach. However, it was his
‘nfluehce in developlnv or shaplng the other variables which

17k




175

contributed to the team's achievements that made him the

most important.single factor in the success of the Edmonton

Grads.

"
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CHAPTER VI  *

SUMMARY AND CONCLUSION .

The purpose of this study was to document the success
of the Edmonton Commercial Graduates basketball team and
ultimafely, to identify the éonditions which made it
possible,

An examination of:the concept'indicated that there
were in fact two distinct types of success. The first kas
explained in terms of competitive achievements, while the -

- second was manifestgd in the amount of -support exhibited

for the team. Further'analysis seemed to indicate that the -
respective types were compoéed of two §%para;e aspectss
actual and perceived. Actual competitive success referred

to the win/loss record of the team, while the public's .
evaluation of the status of those accomplishments'was the ™\
perceptual aspect. The number of fans passing-through the
turnstiles ihdicatedlactuai-sgpport arid complimentary Ietters
or invitations constituted the pencepfual aspect f'this
second type of success.

The Grads rgéord yields 387 victories as against 29-
1oss§s which substantiates the fact of their competitive
success. The actions of local merchants and civic off1c1&13
in promotlng the team indicated that the winning record was

perceived as having positive benefits particularly for the

et 173 N



A - 179
, groups mentioned. Both of these classes of success were
\\*’#/ attained conéistentlﬁ throughout the Grads' career.
' The number of speé%ators at individual gamesg
illustrated that although achieved, thé second type of
success did not exist during all periods of the team's life..
In Edmonton fan support increased in diyect relation/to the
expansion of competitive opportunltles. reaching a peak in
1924, Froﬁ‘ﬁhat time on it decreased somewhat and varied
accdfdlng to the importance of the match being played.
Outside the Eit&, altendance figures increased as the team's
fame'spreaq until they played almost exclusively before
capacity crowds - a trend which did not alter noticeably.
o ’ Howevef_both at home and away the Grads enjoyed the ‘'moral'
support of fans and friends, which increased as the years
passed, ’ _ j
sb A description and alyéis of-the Grad organization
revealed several factors wjich contributed to the team's
suqcess; An analysis of the team unit, in which the playeréiE__
coach; nature and s%;e of tﬁe population from which players
were drawn; pra@tice; and competitive opbortunities; revealed
that in the_eariy stages of the Grads® career 'th individual
players'madé the major contribut*bn to the success.’ In he.
latter segment, ‘each of the varlables listed cowblned to
make the team unlt an instrumental factor in the type of
success that was achleved. The public relations and financial

activities of the Commercial Graduate Club also influenced

the degree of success attained. The supply and training of



potential Grads signifidantly affected the team's status
and were carried out in the farm team systemf Advertisihg'
and promotional campaigns staged by the mérchant'group als&
influenced atfendance and the perceptions of the team.
Within the four strpc%ures thereforg_tgp factors were '
identified as affecting one of the four‘aépects of the
Grads' success. T
The players, considered a sub-unit of the team
structure; were subjected to a further analysis which
revealed individual and collective éffectsnon the club's
activicies, Indi?fdually they were categorized as offensive,
defénsive. all-round or‘substltuté players each with a
specific thdugh different function. Collectivély the'playérs
exhibited Xeamwork, ‘a clean but aggressive style of play:my?

/
'ladylike’ behaviour. Thase seven varlables were-inTluential

i

in the type and degree of succesg achlixgd/by the Grads.

An evaluation of the ?Sig;offgohn Pergy Page

3
-

indicated that his effect o the team's success went beyond

that which results& from his positions of coach, in the team

o unitifépdfbusiness manager, in the Comme;cial'Graduaté'Clﬁb.
-fr———~—""’ffgfgact f? can be directly linked %o gh; formati «corf three
of the four organizational structures: the team unit;
Commercial Graduate‘Club aﬁd feeder system. His inf}uence

continued after the establishment of these structures and

, ,Was manlfested in the ope”atlon of each. As well, the nlne

elemeqts of %hg organization were dlrectly affected by Page.

»

The additional seven variables 1dent1j1ed in th%;gtudy_of

!
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the players also mainifested his influence.
Thus of the fourteen variables categorlzed‘as‘
contrlbutlng in some manner to the Grads® success. Page was

shown to have-affected at least thirteen. Additional

emphasis must be placed on the fact that aside from affecting

these variables ky. his own efforts, Page brought them ?ntd'
existence and determingd Pheir characteristics thrﬁugh the .
forhation of the team, club and farm team structufgs. in
which he was instrumental. As a result, Page emerges as the
commén factor im the variables tontributing to the Grads'
success. |

 As was proposed, the organization and the players
.both contributed to the team's achievements, with John- Percy
Page being the most 51gn1f1cant single . factor in the success

of the Edmonton Grads.
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CHAPTER; Y11

APPENDIX:A . .. L

METHODOLOGY ; B

DATA COLLECT ION ‘ . : ;

An exhaustxve study of the ‘Edmonton* Journal was carried

out for tc\\ybars 1914 to 1940. A number of other

'activzties, employment and rolc in the Grad crganlzation.

{
- newspapers were, also examlned. In this process. the )
fo) lowing information was extracted: R
o ot .
A, data relating to each of the games played by the R

Grads and their predecessors. the Commercial ngh _
School tean. This included:- opponent date, time,

locatlon. npmber of fans present, admission charged,

' score at end of each period, firial score and

individual scorers.

" data relating to.thc coach of the Grads, John Percy -

Page. This includeds background in teaching, and
coaching, philcsophy of coachlng, rdlatf//;hip~qith

players. other act1v1tles and role in the organiza- B

§
tlon ‘'0f the Grads.

£

data relsting tc'the'players. individuaily;;nd-aa a

. group. This included on' 3 year to year basis:

composition of team, nane, agc; previous dxpcrienco,

education, physical chﬁracteristics. positicﬁ playcd, .
points scored, inleLdual baskotball akllls. othcr

~ .
. e
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D. Data relating to the .Grad organization. This -
material related to both the form and function of
the organization and 1ncluded 1n£oraetxon concerning

Cits origin. structure. partlcipant Lndividuals and

'

LY

groups and- their 1nterrelstionships [t
Personal taped interVLews were cerrief ou by-the author

wlth thirteen indlviduals connected with the Grads. Nine'

" were players end four others-performed some funbtion in -

‘the’ orgenization.‘ The 1nterview was designed to obtsin

. any additlonal facts not contelned in other soufces but'

its main obgectlve was to Solicit: personal opiniodSsand oo
attltudes. As a result the intervxew was openended and'f
the intervxewer encouraged dlscussion not directly

related to the questions asked. (See Appendix B).

Related articles and recgrd books were examined to secure

eddltional 1nformat10n concsrning the gamesb coach, "

a

players and. organizatlon; and to corroborete infbrﬂ&tion n\'

contalned in both newspapers and 1nterviews.g

-
A '

oy

STORAGE AND REERIEVAL }'_ . SN TR
.Data was collected and stored in a computerizod infornation
storage end retrivsl system for sport history % tu‘
University of ﬂlndsor.\~Information from each source was N
coded by year, tyaaror c?mpetltion (eg. natlonal or local)

and the partlcular referen es1

ontained regerdlng the

games. coach, playersean organizatiOn of the Grads.



1.

2.

184 - ¢

ANALYSIS

A history of the Grads was writt n, based on matorlal

'-drawn from the available sources, w ch chronicles the

Grads® successes during the twenty-five year span of
their career. This section deals with the Grads' game
by game ach@evements and championships'as well as their
success in atfracting aamirafion and support. -

Each factor'which cBntributed to the team's-success was
deglt with in a separaté chapter based on information
deriwved from the sourhes used.

A. Chapter III dealt with the organization which was
described .in each oflthe +three stages of its '
develhpment based on its tasks or goals; structures
and 1nd1v1dual roles. Basod on this descrlptlon was
an analysis of the organizatlon 8 contrlbutlon to
the team's success.. | |

B, The players and their contribution to the Grads’
success were congiﬁered in Chapter IV. The fifst
section provided a chronbiogical account of the team
membership; with importaﬂt trends ﬁnd indifiduals
highlighted. An exten51ve account of the ca*e-rs
of four players followed by an evaluation of the
effect the players had on the team's success
completed thls section. -

6§ A blography of John Percy Page and an examination

of the position he occupied within the organization

and in rhlation'fhe‘players completed this analysis.

PP PP
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3. The conclusion drew together the varlablos considered in

the achlevement of the Grads auccess, as wall‘as the

nature of that success 1tse1f.

in an attempt to delineate
the most lmportant inference.

>
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: APPENDIX B

PERSONAL INTERVIEW

"PORMAT .
Qslg;>tho data collected from newspaper and Journal

sources as background material, a questxonnaire was..

formulated as the basis of the interview.

Twelve individuals were intérviewed at their homes and

one

The

at her place of employment.

interview information was tape recorded and later

. analyzed for information pertinent to the four areas

mentioned in the methodology: games, COacﬁ; players

and organization.
QUESTIONNAIRE

Why were the Grads so successful?

Can you comment on John §;rcy Page:

i. as a coach

ii.. relationship with players, -on and off the court
iii, other activities

iv. his role in the team's success

Ve would his abgsence have affected tha team's success? ‘
Can you comment on the players: ‘

i. yourself and/or team mates

ii, _skills - individually, as a group and “as opposed

to the other teams played

186

PPN TR L



iii: characteristics - persoqality. physical atiributes
"iv. other activities - while playing, af present
_v. basketball experience, position played, years
‘h played for Grads; why retired, pressures
vi. cohtribution to team’'s success
4. Can you comment on the organization:
i. orig;n ‘ ;
4i. structures, functions, participants, roles
iii. as apposed to other teams organizations
.iv. importgnce of merchant group
v. publié\relations aspect - who, how, why, image
vi. inf}uenée on overall success? '

-

5. What waé the most inportaht rector‘in the teax’s success?

-

.'DZ'
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