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ABSTRACT

THE FORD MOTOR COMPANY OF CANADA, 1903-1428
Canadian Cortent” in a Multinational Seting

by
Peter McCommack Jr.

This study will focus on the Ford Motor Company of Canada from fiis
establishment in 1904, to the introduction of the 'Model A’ car in 1929, A common
Impression of the company is thal it began as a U.S. branch plant or transplant
operation and remained under the direct control of its American parent throughout fls
existence. Canadian auto enthusiasts and nationalist commentators in thelr search for
'‘Canadian' companies or investors concentrated on the ‘losers’ or ‘might-have-beens;’
'or pralsed' Sam McLaughiin and his relationship with General Motors as being more
‘Canadlan' than the Ford experience in Canada, This study aims at clarifying the
development of the Canadian Ford Company by examining its financial, industrial and
marketing stralegies under the direction of its Canadian managers, Gordon McGregor
and Wallace R, Campbell.

Ford of Canada resutted from the inftiative of a local Windsor entrepreneur who
established his company through a business agreement with an American Industrial
genlus. Unilke Nash, Studebaker and the Hudson Motor Company, Ford became a
Canadlan manufacturing flrm, managed by Canadians pursuing Canadian profit,
production and employment goals. By following the development of the first major
Canadian auto industry, this study will highlight the company's progress and suggest
that The Ford Motor Company of Canada followed policies adopted In fts best interests.

These policies responded to Canadian and Imperial condtions and occaslonally



contradicled parent company policies in Dearborn, Michigan. This thesis will
Investigate areas of contradiction and emphasize the Canacian nature of the operation
by examining stockholder arrangements, Henry Ford's anti-war statements leading to
the 1915 Toronto boycott, the effects of tariff reduction, plant expansion into the Brillsh
Empire and the leadership of Gordon McGregor and Wallace R, Campbell, the
company’s first Canadian president.
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PREFACE

Located in the southemmost section of Ontario, Windsor i5 an industria) center
which was built from the manufaciuring of automoblies and sub-components for
automotive assemblles. Often overshadowed by Detroit, a larger industrial center to
the north, the Canadian "car town®" has often been described as an Industrial
appendage to American automotive operations. Detroit, the home of men such as
Henry Ford, Henry Leland and the Dodge brothers, John and Horace, was a center of
entrepreneurial genius which guided the automotive course of the United States of
America. Defroft would become world renowned as a center of automotive prcduction,
research and technology; glven its proximily to Windsor, one can begin to understand
how Windsorites adopted some of the same ideas conceming automobile production,
Canadian automoblle entrepreneurs have often gone unnoticed in the wake of
Detroit's rapid industrial growth, Two of them, Gordon M. McGregor and Wallace R.
Campbell, created the foundation for a strong Canadian aulomobile operation in

Windsor — The Ford Motor Company of Canada, Limited, Their story deserves o
be told.

In 1904, the Ford Motor Company of Canada was established by a local wagon
manutacturer, Gordon McGregor. A 35% Canadian tariff on automoblle imports, a plan
of self financing and access 1o a large Imperial market provided the baslis for an
agreement with Henry Ford. In exchange for 51% of the shares In the Canadian
company, an agreement was signed which gave McGregor access to Ford patents,
research and design information. In principle, the U.S. parent company was the
majority stockholder, but the Canadlan operation was run as an independent company
which developed markets on its own initiative.



This study will focus on the devefopment of the Ford Mator Company of
Canada from 1903 to the 1929 stock plan and suggests that during the course of its
develonment it was a ‘distincy Canadian managed operation' which in many Instances
was independent of the U.S. parent company. The Canadian enterprise was not
simply another branch plant of the American operation, When the Canadian company
began, the U.S. operatlon ilself was a smali assembly plant. The concept that Ford-
Canada was a branch plant undervalues the role that Gordon McGregor and Wallace
Campbell played In developing the largest automablle production operation in the
British Emplre. Regulated through the strong control of fis Canadian managers, the
company prospered by crealing a strong manufacturing base to supply expanding
domestic and intemational markets. The case of the Ford Motor Comparty of Canada
is unlque; it was not a U.S. transplant, but rather a joint venture pioneered by a
Canadian.



CHAPTERI

INTRODUCTION
The Evolution of Early Automobile Production in Canada

The early automoblles of the 1890's were motorized buggles with sleel tire
wheels and an engine mounted In the rear,’ An oddity, motorized transportation was
a pecullar Invention which served as a 'toy’ for the rich hobby enthusiast. In Essex
County, Ontario, many small town newspapers reported the sighting of a motorized
carriage as real news. The July 6, 1900 edition of a local newspaper, the Amhersiburg
Echo, noted that *A horseless carriage passed through our village last week,” 2and a
month later, a Kingsviile paper announced “"An automoblle from Detrolt struck town
Tuesday and created quite a sensation on the streets. 3 Essex County provided a
popular area for American motorists and plenic goers, while provincial attractions such
as Niagara Falls drew many American lourists, 4 The car allowed for improved long
distance travel and by 1903 growing public acceptance promoted industial

investigation In a new manufacturing business.

1 Ag aarly as the 1850's steam buses ran in London, England, but these vehioles were
discontinued because they caused a publio disruption, disturbing horses. Charles Whipp,
Spaaking of Cars (Petrolia, 1882), 2.

? windsor Dally Star, 21 August 1964; Ford Motor Company Sorapbook Colection.
Windsor Publio Library, 53; Nell F. Momson, Garden Gatewsy fo Canada: One Hundrad Years of

wirdaor and Eagex Courtty 1854-1864 (Windsor, 1964), 181-182; and Amherstburg Echo, 6 July
1900,

3 windsor Dedly Star, 21 August 1964,

“windeor Dally Star, 21 August 1964, The Amherstbwrg Echo reported that,”. . . two
horseless carriages passed through here last week. One oarmiage had a happy orowd who were
going through to the Falls.”



Blacksmiths, Bicycle Shops and Wagons

Hundreds of would-be inventors in wagon works, bicycle and blacksmith shops
inkered with the new idea of motorized transport; however, serious production of cars
was very expensive and use of automobiles in Canada was thought 1o be a passing
fad. John and Horace Dodge, tater suppliers of englnes and ransmissions to the Ford
Motor Company, were early leaders in Windsor's bicycie industry. In 1890, working out
of the Dominion Typograph Company, the Dodge brothers developed new ball
bearings to improve bicycle travel. A bicycle boom was in progress and the general
manager of the typograph company, Frederick S.A. Evans, reached an agreement
with the Dodges to manufacture blcycles. 8 In August 1899, the Evans and Dodge
Bieycle Company was established and production began In". . . some exira space of
the typograph plant on Medbury Block of Ouellette Avenue." 8 By 1900, rapid progress
had boomed sales making ‘E and D' the largest manufacturing ingustry in Windsor.

A transion from bicycle 1o automobile was made when Evans and other
prominent businessmen formed the Hamitton-based National Cycle and Automobile
Company Limted. N.C.A. operaled for one year and then it was absorbed by C.CM.
In 1900. C.CM., the Canada Cycle and Motor Company, was established in 1899 fo
dominate the Canadian bicycle industry. 7 The bicycle business experienced greal

§ The bioyole business was very kucrative and U.S. factories employed between 50 and
1600 people. Rmmaﬁoties.prodsionmadihgmdmodeidwmshepedtowpohﬂom
industry. Robert A. Smith, A Social History of the Bioyola (New York, 1972); and see Philip Parker
Mason, The League of Amerioan Wheeiman and the Good Roads Movement 1680-1805, (Ph.D.
Dissertation, University of Michigan, 1867).

¢ Robert E. Ankil and Fred Frederioksen, “The Dodge Brothers In Canada,” Yintaga
Vehiclag of Canada, H (Sept)Oct., 1880): 8,

7 Denis Dugneat, “Automakers in Canada,” Horizon Canads, | (1987). 4448.



success through its initial years, but by 1903-04 the market declined drastically causing
C.CM.'s president, Tom Russell, lo examine the possibility of automobile production.
In 1905, the first Russell appeared in Toronto, a $1300 Model A. Six years fater,

Russell incorporated his car company and continued to sell cars until 1815 when he

sold his interests to Willys-Overland.

The automobile was not a fad and it was the bicycle more than any other
invention which Inspired lis development. This chaln driven, light weight means of
transporiation opened up the roads and improved commerce and transportation.

Charies Whipp commented In his book, Speaking of Cars, that bicycles were important
ancestors of the automobile:

And it was the agitation of bicycle clubs that ted to better
roads. But mostimportant was the extraordinary sense of
personal freedomn that burst upon society with the bicycle
boom of the 1890's, crealng in the public mind an
awareness of the automoblile as a practical means of
conveyance.

The stage for automoblles was set in the 1890's by bicycies. Thereafter,
inventors experimented with the gasoline intemal combustion ergine and companies
sprang up to create automobiles® Most of the early advances In aulomotive
technology came from Europe and the Unlted States. In 1885-86, the car Industry
began to develop throughout Europe when Karl Benz and Gottiieb Dalmler created
gasoline engines in Germany. France also had fts entrepreneurs such as Peugot and
Renault and In 1895, England's Herbert Austin drove his first model In Wolsey.

% Ghartes Whipp, Spesiing of Cars, 2.

® Canada's frst gasoline powered engine was oonstructed In 1867 by George Foss, a
bloyole shop owner from Sherbrooke, Quebeo. Foss was not a mechanio and had diffioulty with
the compression ratio of his ivention, Charles Whipp, Speaking of Cars, 18.



Production of an automobile was a highly speculative venture in the United
Stales. In 1893, the Duryea Brothers of Springfleld, Massachusetts built a car but they
facked capftal and went bankrupt within five years, a common fale of many small
companies. About the same time, Charles B. King of Detroit, Michigan and Elmwood
Haynes of Kokomo, Indiana atterpled to start car companies, but lacking sufficient
capital they could not sustain workable companies. ¢ Several Canadian automotive
entrepreneurs attempted to build vehicles, but most suffered the same fate as their
American counterparts. Early Canadian auto ventures included companies which
assembled vehicles such as the Stll, the Moss, the Leader, the Queen and the
Austin."! Additional examples of car company development were the Gray-Oort,}2 the
Galt, the Dominlon, the Russell, the London Six, the Brockville 30, the Clinton, the
Winnipeg, the Moosejaw and the Walkerville. 13

Chatham, Ontario was the siie of a relatively successful automobile operation,
the Gray-Dori Company. The Gray family manufactured wagons and hobsleds and
made the transition into cars with a Ford dealership. Gray went Into husiness with an
American, Josiah Dalls Don, and ran a very successful operation. They employed
over 760 peopie and had distibutorships In communites all across Canada, A
ransplant of Dort's Flint, Michigan operation, the Chatham faclory produced over
26,000 vehicles from 1915-1824. The Canadian operation was tied to the American

10 Anne Jardim, The First Henry Ford: A Study in Personaity and Business Leadership
(Boston, 1970), &-7.

11 The St one of Canada's earllest eleotrio oars, used wet oell electrio batteries.
ProdmdbyWiunStlofToroMo,ﬁwwwasmxfmedfor 16 years. Charles Whipp,
Speaking of Cars, 24. Dennis Dugnet, "Automoblias in Canada,” 44-48.

12 Tom Traves, “The Automoblie Industry to 1839," in Procress Without Blanaing, ed. lan
Drurnmond (Torortto, 1987), 212-218.

13 Chartes Whipp, Spaaidng ot Cars, 10, 42.



pareni plant and did not have its own engineering and research facillties. When the
American Company encounlered financial difficulies and closed, the Canadian plant
followed three years later. The automobile market was ver; competitive In the 1920's
and the Chatham company could not secure a stable source of parts and technology.
Capital which drove research and design ultimalely controlled vehicle price and
thereby determined a product's marketabilty. This was the realfty which undermined
many early Canadian car ventures,

Prior to 1900, there were few cars in Canada or for that matter, in Detroit, which
soon appropriated the titte 'automoblle capital of the world'. 14 Henry Ford wrote thal in
1895-96 . . . my gasoline buggy was the first and for a long time the only automobile in
Detrofl. {t continued to be something of a nuisance, for it made a racket and il scared
horses. Also it blocked traffic.” 18 There was no demand for automobiles, they were a
fad, a toy for rich young men. Ford commented, *. . . they [automoblles] were
accepted in the fashion as more recently the alrplane.” '8 Prior to 1903, there were
only 220 cars on Canadlan roads and these automobiles were Imported primarily from
the United States. 17 One of the earliest sources of cars to Canada was the Olds Car
Company of Detroit which secured a foothold in a market where others could hardly
establish themselves. Beginning with a steam engine in 1886 and with the support of
S.L. Smith, copper millionaire from Detroit, R.E. Olds was able to manufacture gasoline

14 Ccanada's st oar was buiit in 1887 by Seth Taylor, a watohmaker from Stanstead,
Guebeo. It was a two oylinder steam engine vehicle which looked like a wagon. Taylor's machine
was a novelty and no one took it serlously. When he had an aocident, he never drove it again.

15 Herwy Ford, My Life and Work (Garden City, 1922}, 33.

18 Henry Ford, My Lifa and Work, 35.

17 Mira Wikins and Frank Emest Hi American Busicess Abrond: Ford On Stx Continants
{Detrott, 1964), 16. Hereafter oited as Wikins and HM.



powered vehicles. By the early pan of the twentieth century, Olds seemed well on his
way to establishing a viable car company when a confiict of Interest with his primary
backers forced him 1o leave the company. He wanted to manutacture an inexpensive
car, while his backers, Smith and his sons, favoured a larger, more expensive model.
Olds left the company In 1903 and sales declined shortly thereafter. Other backers
were found and Olds became a successful manufacturer, but not In competition with
Ford's Model T. If it were not for this early confiict between Olds and his stockholders,
his company may have outpaced Ford as the leading producer of low cost

automobiles.

Sam McLaughlin of Oshawa ploneered automobile production in a facility which
manufactured horse drawn camlages. Beginning In 1893, Sam and George
McLaughlin pursued the Idea of automcbile assembly. A fire destroyed their first
factory, but Sam reorgantzed, In 1905 he went to the United States with a business
proposition for Will Durant, owner of the Buick Motor Company. He wanted to secure a
source of motors o bulld his own cars, but an agreement could not be reached.
Determined to construct cars, McLaughtin decided to bulld his own models. A
machine shop was constructed, parts suppliers contacted and an American engineer
hired 1o develop the project, The plan was on schedule and the company was
preparing itself for future production when the englneer, Arthur Milbrath, became il
with pleurisy. 19 Faced with a serious problem, McLaughlin called Durant to hire the
services of his engineering department. Duran! decided to follow up on McLaughlin's
call personally and went to Oshawa to negotiale a business venture between the two

companles. in December 1907, McLaughlin agreed to purchase englrnes from Buick

18 Denis Dugnet, "Automakers In Canada,” 44-48; Tom Traves, "The Automobile Industry
to 1938," 210-211.



under a fiteen year contract and the MclLaughlin Motor Car Company went Into full
production. (n 1915, the McLaughlins furthered their business relations with Durant
when they signed a contract with his Chevrotet Company. Ownership of the Canadian
company was shared with 5000 shares assigned to Buick and 7000 to the McLaughlin
family. 19 McLaughlin was the major shareholder, but the fifteen year engine confract
explred In 1918, Rather than face the automobile market aione, he sold out to Durant's
General Motors Corporation. That same year, Bulck and Chevrolet of Canada merged
to form General Motors of Canada, Limited. R.S. Mclaughiin continued to serve as

president of the newly organized company as well as a member of the U.S, board of
directors.

McLaughlin had teamed up with a strong American company and unlike other
Canadian ventures which failed due 1o a lack of capltal, he succeeded in creating a
viable automobite compary. In 1908, J.D. Tudhope of Orlllia, Ontario charted a similar
course of expansion from carriage maker to car manufacturer by establishing an
agreement with the U.S-based Mcintyre Engine Company. A fire bumed down his
plant in 1909, but he rebuilt his organization through an agreement with Everitt, another
American englne company. This alliance proved to be llHated because In 1911 Everit
sold its Interests to Studebaker, abandoning Tudhope. Not able to compete with the
American car companles, Tudhope closed his operation and retumed to wagon
making. 2

19 |n 1908, Durant's 5000 shares wefe transfeired into his General Motors Corporation.
Tom Traves, "The Automobiie industry to 1839," 210.

20 Tudhope purchased The MoLaughiin Carriage Works in 1915 when MolLaughiin signed
a deal with Chevrolet Motors. Tom Traves, "The Automobile Industry to 1838, 211.



Early automoblle production was a very risky venture. Significant venture
capltal was required to set up an assembly or production operation. In addition,
engineering and machining developmenis proved 1o be costly stumbling blocks
preventing Canadian autornakers from manufacturing low cost engines. Many sought
the right combination of financial backing, technical resources and market penetration,
but only a few succeeded. Timing was crucial. Gordon McGregor, a 31 year
Canadtan wagon works manager, belleved conditions were tavourable for a successfut
autormoblle assembly operation in Walkerville, Ontario. Ail the elements were In place:
the protection of a 35% tariff barrier on U.S. automobile imports, a favourable car market
in the British Empire and the promise of local financial backing. The high cost of
product development had forced many of his Canadian counterparts into bankrupicy
and rather than staing his own company from scraich, he decided to utliize the
engineering expertise of an exising company.



CHAPTER |l

MCGREGOR'S PLAN
The Beginning of the Ford Motor Company of Canada

Gordon Morton McGregor, son of Wiiliam McGregor, M.P., and part owner of
the Walkerville Wagon works, was fascinated with the production of automobiles. In
1904, he made an interesting proposal to his two brothers, Donald and Walter.
Gordon said, “There are men in Detroit who say that every farmer will soon be using
the automobile. | don't see why we can't build autos right here.” 2! Gordon McGregor
was familfar with the achievements of men such as Henry Ford and Henry Leland and

he wanted 1o start his own automobille operation in Canada.

The McGregor family?? parly owned a camiage company known as the
Walkerville Wagon Works. 23 The site where the wagon works was located had
witnessed many company failures. As early as 1884, a stave mill on the north side of
Sandwich street which supplied wood to make barrels went bankrupt. On the river
side, al the oot of Droulllard Road, there was a pork packing plant, established by
George W. Girdleston. After that business falled, a grape sugar refinery was
established by Milner and Tumer. There were two buildings on the site, cne from the
previous pork packing plant, a party framed stnucture, and a partly brick building

21 “Two Mestings Evoived Ford Ot Canada,” Yhe Windsor Dally Star, 14 August 1964,

22 Qordon MoGregor was bom January 18, 1873 on Sandwich Street West near the
oomer of Crawford Avenue. Wiliam and Jessia MoGregor had three daughters, Harmiet, ENzabeth
and Nanoy. They had five sons but the first young Qordon died at the earty age of four. Malooim
P. who bacame a Detrott attomney, Walter L. and W. Donald MoGregor. The Border Cities Star, 11
Maroh 1822,

23 »5ome Early Industrial Enferprises,” Tha City of East Windsor (East Windsor, 1828), 61.



constructed by Tumer. Tumer's business also went bankrupt and Hiram Walker
purchased the property which was located adjacent to his distillery. Walker formed a
company known as the Milner-Walker Wagon Works. This business venture
prospered for a few years, but it also ended in fallure. The McGregors instilled new
life In the wagon works for a few years under Gordon's management, but the company
suffered a tremendous loss in 1903 and laid off 85 employees reducing its work force

to 28. 24 The 31 year old manager faced a new market, which the automobile would

THE MILNER-WALRKER WAGON WORKS

The Milner-Walker Wagon Works-Walkerville, 1898 %

24)ica Wilkins and Frank Emest H, American Business Abroad: Ford On Six Continerts
(Datroit, 1964), 14,
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dominate. As many previous competitors became insolvent, McGregor had foresight

lo speculate in the new fleld of automobile assembly.

Gordon McGregor discussed the idea of manufacturing automobiles with his
brothers Donald and Walter and they developed a plan to assemble cars in the Wagon
Works faclity. Detroit was emerging as an automotive centre and boasled a number of
emerging industrial giants. McGregor chose Henry Ford and Henry Leland of Cadillac
as polential business associates, interviewing both gentiemen. It was Henry Ford who
impressed him the most and with whom McGregor managed to reach a business
understanding. McGregor was an aggressive and active businessman who was
willng to maich his dream of constructing cars in Canada with his own involvemnent and
hard work. These were qualities which Henry Ford respected, qualiies of 'a hands on
manager, Wikins and Hill wrote in American Business Abroad: Ford On Six
Continents that ". . . it [was] not difficult to guess what Ford saw in McGregor. Here was
a young man in charge of business who was prepared to labour diligenty . . . and
would obviously be a working stockholder." 28 McGregor had the right chemisty to
work with Henry Ford, but more important than that, he had a practical business
proposition. Ford had already established a distributorship in Torento, The Canada
Cycle and Motor Company Lid., but his Canadian distributors had to contend with a
costly tartif which decreased his competitive edge. 27 McGregor pointed out that all
vehicles manufactured in Canada would be exempt of the 35% tariff, and that a
Canadian bullt vehicle, even if the majority of components were supplied from the

26 =Setoh of MMner-waker Wagon Works, 1898, Hiram Waker Historioal Musetrry
P1684, PM 42, Windsor, Ontario,

26 witidns and Hil, 15.

27 wikins and Hil, 1. In 1903, the first Canadian distributorship was establshed in

Toronto by James Couzens, sacretary of the Ford Motor Cornpany of Michigan, The abdh motor
oar buitt by Ford-U_S, was sert to the Toronto distributor on August 1, 1803,
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United States, would still be cheaper than an exported car. 28 The wholesale price of a
Ford in 1903 was $800.00 In the Uniled 3tates, while the same car sold for $1000.00 in
Canada. ® This was the heart of McGregor's plan, cost reduction through tariff
evasion. Entry into the global market of the Briish Emplre with an enhanced
competiive edge through Imperial preference was a malor inducement to the
American automakers.

Tarifis were not the only consideration; there were stil the two additional
components of financing and faciiities. McGregor had soiutions to both, Henry Ford
toured the Walkerville Wagon Works with McGregor. The existing tacilities conslsted of
wo buildings with a blacksmith shop, a crude machine shop, a boiler, engines, and a
shipping department. Here the first Fords would be assembled in Canada. 3¢ Gordon
McGregor outlined the proposed plant facilifies in a two page typed document. 3

The bulldings and the lands of the Walkerville Wagon
Company to be used have a river frontage of 350 feet with
dock 140 feet, a main bullding (brick), three stories, 85 X
133, Blacksmith Shop (brick), 45 x 90, two warehouses,
metal clad, 45 x 90, warehouse 80 x 40, metal clad, and
several smaller bulidings, also a brick power house, 20
x40, a 90 f. brick stack, and G.T.R. siding. 2 Planm
includes engine, boilers, dynamo, electrical fodures and
elevator. The purchase price of the building s $30,000;
$5,000 in stock as first consideration and $5,000 per
annum with 5% till paid, Buildings are In good repalr and
wiil be ready for Immediale occupation so that withi a start
by August or September first, machines should be ready

28 5ee chapter IV conceming the Canada's tariff policy.
29 wiking and Hil, 15. Statistios on car prices in 1903.
30 wikina and Hil, 17.

31 See appendix V tor the complete 1904 agreement.

32 Grand Trunk Raltway,
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for the market by January first, Itis proposed 1o rent space
and power lo a local concem who will build the gas
engines on conract. 3

In addition o reviewing the plant faciliies, McGregor and Ford discussed financial
arangements. McGregor convinced Ford that he would be able to finance the new
automobile venture through his contacts with local businessmen. McGregor assured
Ford that he had backing from C.M. Walker, an affluent nephew of Hiram Valker, as
well as from John Curry, Windsor entrepreneur, banker and investor in the Walkerville
Wagon Works. [t was apparent that the Canadian won over the American industrialist
and In July 1904, Ford discussed the prospect of establishing a Canadian operation
with his board of directors. On the basls of his business understanding with Ford,
McGregor began his quest for local financing.

The Company Charter and the Early Shareholders' Meetings

Gordon McGregor approach .. famlly friend, John Cuny, to arrange financing
for his hew venture. Curry had previously helped Gordon's father finance the Wagon
Works and he was willing 1o support the concept of a local automobile assembly
operaton. He purchased 40 shares in the new company valued al $100 each.
McGregor found few others so easily convinced. Windsor was a difficult market in
wihich 1o ralse money and, Ironically, its cltizens were very cynical about the vaiue of
the horseless camiage or fts longevity, McGregor faced enommous odds as he
struggled with the native caution of his “ellow Canadlans.” Bombarded with
predicions of certaln failure, a reporter wrote, . . . he walked the streets in desperation

33 |MoGregor, Qotdon), [MoGregor-Ford Pan, 1804, Draft] The Ford Motor Comparty of
Canada, F M.C-Canada seoretary’s offioe, unsigned, undated document whioh sat down the pian
{or constructing the Ford Motor Company of Canada, 1. The two page typed dooument was
written by Gordon MoGregor and was confirmed in Wilkens and Hir's study, Amerigan Businessq
Abroad, 463 and Henry Ford, My Life And Work, 162, This will be cited as MoGregof's 1904 Fian.
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to find ways of persuading prospective investors.” 3 [n reality, McGregor relied heavily
upon family and friends to make up the original shareholders of his company. To a
great extent, the first Investors represented an extended family, ¥ McGregor eventually
established an Impressive list of investors from the communtty, including doctors,
lawyers, bankers and other prominent members of the border towns. ¥ After John
Cuny, the largest sharehoic'ers were CM. Walker and the Robinsons, Sidney and

Arthur, who Invested considerable sums of money. ¥

By the late summer of 1904, McGregor had raised sufficient capital to proceed.
On August 10, with a base capital of $125,000, an agreement was made with the
American stockholders and the Ford Motor Company of Canada was established. The
following week on August 17, the stockholders of the new Canadian company were
calied to meet al the Crawlord House In Windsor, 38 During this first meeting, Gordon
McGregor chaired while John Cuny acled as recording secretary. Henty Ford, his
banker partner John Gray and two other major investors from the US. parent

M aAngus Munro, “MoGregor's Faith Began Ford,” The Windsor Daly Star 14 August
1964,

3 |mterview with Lella and Howard Pepper, Windsor-Walkerville, & Juna 18991, Mrs.
Pepper commented that the Windsor-Wakervile area was a small community in terms of the
affiuent business residents, This area reflected a close knit community as meny of the early
shareholder's familes were either dlose friends of refated through intermarmiage,

3 Seo appandi Ii fof an annotated summary of some of the investors. Interview with
Leia G. Pepper and Howard Pepper, Windsor-Wakerville, 22 August 1990, Mrs, Pepper's famiy
intermarmied with the MoGregor family. Mrs. Pepper's uncle John married Mable MoGregor,
Qordon's sigter. John Duck started a car agency with Donald MoGregor. For more on the
Universal Car Agenoy refer to ohapter V. Other sources on aarty investors inolude, Nell Morrison,
Qarden QGatewsy to Windsor (Windsor, 1954) and Franols X. Chauvin, Men Of Achlavement
(Tecumseh, 1827).

37 Gae table 1 for stook purchased by the major Canadian investors in the Ford Motor
Company of Canada,

38 The Crawford House was a looal Windsor hotel one blook up from the Detrolt River on
th-, eest side of Ouellette Avenue.
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company, Alex Malcolmson and Charles Bennet, also attended this meeting. The
American company was to recelve $68,000 of the $125,000 capital stock, in exchange
for the right to use its patents and engineering expertise. The American company
would also relleve the Canadlan company of all research and development which cost
the parent firn approximately $36,000 per year. 33 Further 1o that article, the Canadian
operation was given rights 1o expont automobiles and set up assembly operations in
the British Dominions with the exception of the Unlied Kingdom. 9 McGregor wrote in
his plan for incorporation that, “This company will also be assigned any territory such
as New Zealand, South Africa, or any of the Colonles where we would have the
benefits of preferental tariff, so that the Canadian Company would have a large
population outside Canada to supply with machines." 4! At a time when the Canadian
car buying market was very fimited, the additional market polential was deemed crucial

for success.

In addition to outlining the Canadian sales teritorles, company officers were
elected. John Gray, the largest shareholder in the Ford organization, accepled the
presidency, with Henry Ford, vice president, John Cuny, treasurer and Gordon
McGregor, the driving force behind the entire venture, general manager and secretary
of the Ford Motor Company of Canada. McGregor received a salary of $2000 per year,
Henry Ford $200 per month for engineering consulting services and John Cury, a
$400 honorarium. Gordon McGregor may not have been president? of the early

 MoGiregor's 1004 Plan, 1.
40 "MoGregor's Faith Began Ford," Windsor Dally Star,
41 MoGragors 1904 Plan, 1.

42 From the annual meetings of the Ford Motor Company of Canada, (1906-09) it was
noted that the partiolpation of the Ameriocan exeoutivas in the Canadian oparational and business
affairs oould be described as nominal, Gordon MoGregor oonsufted with the American exeoutives

on a reguiar basis, but it was MoGregor who 'ran the show', Wiking and Hill, 43, It Is important to
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company, but neither was he hired help. McGregor and his fellow Canadian John
Curry constituted half of the management team. From the very beginning, it was clear
that McGreger in his capaclty as General Manager was a 'hands on manager' of the

operation.

Stock in the Canadlan Company

in 1004, Gordon McGregor reached an agreement with the directors of the Ford
Motor Company fo assemble Ford cars in the walkerville Wagon Works and the Ford
Motor Company of Canada was incorporated with a capital stock of $125,000. In
exchange for $68,000 of its capital stock, the Canadian operation received patent rights,
blue prints and access lo American research and development. "The balance of the
capftal stock, viz. $62,000 was subscribed as follows: $5.000 of stock to owners of the
building, (Walkerville Wagon Works, money paid to John Curry and McGregor estate]
as first consideration for its purchase and the balance in cash for working capital, viz.
$57,000" 4 The actual purchase price of the wagon works was $30,000 ieaving
$25,000 to be paid to the owners at $5,000 per annum with 5 per cent interest. The
principal Investors in the Canadian company were C.M. Walker, John Curry, Sidney
and Arthur Robinson, Joseph Maw and Gordon McGregor. 4 Table 1 outlines the
breakdown of Investment by the primary Canadlan Investors.

note that MoGregor, not an Amerioan Ford executive, gigned important cormespondence to the
stookholders. During a 1912 stock revision old stock was traded In for new sicok. See appendi |
latters written to John Stodged, original shareholder in the Ford Motor Company of Canada.
[Letters to John Stodget] John Stodgell Collection, Windsor Municipal Archives (MS 2411/6).

43 gee original MoQregor 1904 agreement, appendix V, 1.

44 Joseph Maw was a oar dealer from Winnipeg, Manitoba,
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ﬁ_;_—
Table 1: Major Canadian Investors in the Ford Motor Company of Canada %

;='—___—___—

- |

imvestor | CM. | John % | Sidney Arhur | Joseph | Gordon ¢
walker | Curry | Robinson | Robinson| Maw | McGregor

Shares 100 53] 30 30 10 35

Cost | $10,000 | $6500 | $3,000 $3000 | $1,000 | $3,500

g = 1 -

The outlook for the Canadian company was encouraging consldering that the U.S firm
was paying out high dividends within a few years of Its establishment. Incorporated on
June 16, 1903 the U.S. company pald out dividends of 2% in December, 10% in
January 1904; 30% In February and on the anniversary of incorporation 68%. The U.S.
investors recetved a total return of thelr inital capital stock investment in thelr first year.
The Canadian company, growing more slowly, paid out a 6% dividend in 1905,
nothing In 1906 and 1907; 10% In 1908; 25% in 1900 and by 1911, 100% dividend with
a 500% slock dividend. 4 By 1912, an original share of Ford Motor Company of
Canada stock purchased in 1904 for $100 had multiplied Htself into 8 shares at a value of
$500 each with a dividend of $361. 4® Moreover, in seven years the original investment
of $125,000 had quadrupled to $1,000,000. On December 21, 1915 the company

revised its capital stock upwards from one million to ten million dollars, an increase of

4 For a more complete Hst of early Investors in the Canadian company reter to Appendix
i,

% jonn Curry purchased forty shares and received twenty-five shares in exchange fof hia
investment in the wagon wofks faciity.

41 Gordon MoGregor's actual investment in the new ooMpany was ten shares. Twenty-five
shares were paid to the Moaregorfurlyastateformermemmnnmewagonwks.

48 "Two Meetings Evolved Ford,” Windsor Daly Star, 14 August 1954,
3 wikins and Hill, 41.

17



90,000 shares at $100 each. 50 Nine million doliars were added 1o lhe original cne

milllon and the stock was increased from 10 thousand to 100 thousand shares. When

in 1922, W.R. Campbell assumed the leading rofe in the Ford Motor Company of

Canada, an original purchase of 1904, $100.00 stock had increased 56 times paying

$6,361/share, The Canadian car venture was an obvious success and stock in the

company continued to grow In value.

FORD MOTOR COMPANY
U.S. DIVIDENDS

0
DEC/1903 JAN/1904 FEB/W04 JUNE/1904

PERCENT
B Serles 1 —— Serien 2

FORD MOTOR COMPANY
CANADA DIVIDENDS

1908

1908 1908 WO

PERCENT
B Seriss 1 —— Saerles 2

Table 2: FORD-US
Stock Dividends 1903-1904

Table 3: FORD-CANADA
Stock Dividends 1905-1911

80 SUPPLEMENTARY LETTERS OF PATENT TO: "Ford Motor Company of Canada,
Limitad,” Windsor Municipal Archives, (RGS BV/2).
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The decade of the twenties was one of prosperity for Ford-Canada, threatened
only by an occasional outburst of nationalist seniment. As a result of trading and the
high cost ot a share of F.M.C. stock the number of Canadian Investors declined and
the general investment potential was reduced. The $100 per share was considered an
unstable selling unit and had been rejected as collaleral by many banks due to the
wide fluctuations in the automobile market. Therefore, Campbeil enacted a plan 1o
open up the Ford Motor Company to a greater number of Canadian investors. A slock
split would solve some of the problems facing the Canadian compary; namely a lack of
Canadian investors and concem for the 'made In Canada' Image consldered
necessary for intemational sales within the Commonwealth. R was important to
maintain a Canadian operation with Canadian content to ensure the tax advantages
under the preferental tariff agreements within the British Empire.

As the Canadlan company grew many of the original shares In the corporation
had been sold and this was a major concerm for the executive of the company. Only a
comparalively small percentage of the company's shares were held within the
Dominlon of Canada. In a shareholders' meeting W.R. Campbell commented that "t Is
considered that this condition places the Company under serious handicap, as ft is
generally understood, not only In Canada, but particularly in our overseas temitory that
this Is an entirely forelgn owned corporation,” 5! To counter growing nationalist
reprehension, in March 1929, Campbell assurned the role of the president of the Ford
Motor Company of Canada and pursued an active policy of building a stronger
Canadian influence In the company.

51 ANNUAL SHAREHOLDERS MEZTING: “Ford Motor Company of Canada Uimited,” 28
March 1928, Windsor Munioipal Archives, ( RGB BVf13), 4.
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Campbell's plan:

[Enacied] a twenty to one stock splt, an increase in
company shares from 70,000 at $100 par value lo
2,000,000 (1,900,000 Class A non voting and 100,000
Class B voting). These new shares would have no par
value. Any stockholder at the time of the split would
receive 19 Class A shares and 1 Class B share for every
original share he held, and could also buy two addtional
Class A shares al $20.00 each. In additon, the public
would be offered $100,000 Class A shares at $30.00
each.b?

A plan was drawn up lo “. . . efiect the distribution of a substantial porticn of the
Company's shares within the Dominion of Canada.” 83 The Canadlan company had
proven 1o be a sound Investment for the first investors and this second stock split was
an opportunity for Canadians to invest in a growing company. The smaller $30 share
was thought to have a wide public appeal and to have a stablltzing eflect on the market.
In a March 26, 1929 shareholders' meeting, Campbell noted that the stock split was
also intended to ". . . broaden interest by the way of ownership of shares among an
increasing number of Canadians.” 84 The Ford-Canada president told his stockholders
that *. . . we are convinced %@t an increase In the actual ownership of the shares of the
Company in Canada will not only have a stabllizing affect against adverse legislation
but will also have the affect of assisting in promoting advantageous reciprocal tarifl

arangements between the Dominion of Canada and other overseas British Domninlons

52 witdns and HW, 200.

63 ANNUAL SHAREHOLDERS MEETING:; "Ford Motor Company of Canada Limited,” 26
Maroh 1929, Windsor Municipal Archives ( RGS BV/13), 4,

54 ANNUAL SHAREHOLDERS MEETING: "Ford Motor Company of Canada Limited,” 26
March 1929, Windsor Munioipal Archives ( RG89 BV/13), 4.



served by this Company.* 55 Campbell's plan was to strengthen the support of
Canadian shareholders and o generale extra capital. By opening up shares to
Canadians, public interest in the company would act as a stabilizer against negative
legislaton, namely the tarifl reduction of 1926, from 35 to 20%. Furthermore, by
extending the small claim of ownership in his giant car company, Campbell hoped (o
gain the suppor of the Canadian public. 58

Table 4: STOCK SPLIT PLAN j

{1929)
Sale of Qass A
Rights To 140,000 shares | @$20.00 per $ 2,800,000
Shareholders share
Sale of Qass A
Shayes to the 130,000 shares | @&S530.00 per $ 3,900,000
Canadian Public share
Sale of Qass A
Shares to ths 100,000 shares | @$20.00 pex $ 2,000,000
Officers and share
employees
Sale of Class B
Shiu =5 under 30,000 @$525.00 per $ 750,000
voung qust shares share
aggeements

The second condition which the stock spilt plan was designed to restore was
the Intent of the 1904 McGregor+ord agreement which prescribed that Ford-U.S.
retaln 51% of the voting stock.  was noted In a 1329 shareholders' meeting that as a

result of stock trading, the U.S. company no longer retained 51% of the Canadian
operatlon.

66 ANNUAL SHAREHOLDERS MEETING: “Ford Motor Company ot Canada Limited,” 28
March 1929, windsor Municipal Archives ( RGS BVf13), 4.

68 ANNUAL SHAREHOLDERS MEETING: "Ford Motor Company of Canada Limited,” 26
Maroh 1328, Windsor Munioipal Archives ( RS BV/13), 4.

21



A peculiar condition, however. has evolved with respect
1o Mr. Ford's associates in the Michigan Company during
that period and whereas at thal time [1904] Mr. Ford
owned 26% of the Michigan Company and he and his
associates owned 51% percent of the Canadian
Company, Mr. Ford and his famlly have since acquired
100% ownership of the Michigan Company. The
ownership of the Canadian Company did not follow the
ownership of the Michigan Company into Mr. Ford's
hands and the result is that at the present moment Mr.
Ford and his Immediate famit; own approximately 30% of
the capiial stock of the Canadian Company and the
shares of the Canadian Company originally owned by
Mr. Ford's associales in the Michigan Company have
becomne widely distributed and are held by some seyeral
thousand present shareholders. As a result of this
evolution, this Company has for some time past been
without definite localized control and as such, IS
susceptible to weatment as might be imposed upon it
were fis ownership to find lis way into unfriendly hands. ¥

Over the years, through trading and sales, Ford-U.S. actual shares In the
Canadian cornpany diminished and in 1926, the American company did not have any
stock in the Canadian operation. Edsel Ford had a strong interest in the Canadian
operaton and actively sought additional stock In the company. Edsel's actions
retumed voting control over the powerful Canadlan company to the Amerlcan parent
company. As early as 1924, Edsel revealed his interest, 88 A Detroit Trust Company
had acquired 2,030 stock from HH. Rackham and sold it to the Ford family; and on
October 15, 1926 Charles S. Mot sold 2,765 shares to Edsel. 68 These sales marked
the beginning of Edsef's quest to secure greater contol over the Canadian operation.

§7 SPECIAL AND ANNUAL MEETING: “The Ford Motor Company of Canada !imited.” 26
March 1929, Windsor Municipal Archives (RG 9 BV/13), 6.

58 Edsel Ford baoame the president of the Ford Motor Company in 1920, but he was not
allowed to dictate poltoy and stood In the shadow of his father Henry. John B. Rae, ed., Henry
Ford (Engetwood Citfs, 1968), 8.

59 wikens and HiR, 131,



As a result of Edsel's stock acquistions the Ford famity secured 31.20 percent of the
70,000 Canadian shares. 88 Campbell's stock split would resolve any potental

problems.

In 1928, there were 100,000 voting shares, 30,000 of which were In the Ford-
Canada treasury. The 30,000 treasury "class B® voting shares were 1o be plrced in a
voting trust, consisting of three tustees, one of whom was to be the appointee of
Henry Ford. The 30,000 shares were $25 each and were preciuded from open
trading. 8 The class B treasury stock trade placed the controi of the Ford Motor
Company of Canada with Henry Ford and the Ford Motor Company of Michigan, and it
insured that the voting power of this company could not be tampered with by uniriendty
interests. 82 With the retumn of the majority voting control to Ford-U.S., Edsel continued
his stock acquistion. Early in 1930, Edsel Ford offered a three for one stock trade,
three class B, non voting shares for 1 ciass A stock. The 1930 stock acquisidon firmly
established control of the Canadian class A voting stock with the Ford famtty.

The real intentions behind the reorganization of the Canadian operation by
W.R. Campbell cannot be definitely concluded, as both Campbell's and McGregor's
fles as well as all coespondence from executives of the Ford Motor Company of
Canada were destroyed. 8 Wilkens and Hill suggested that perhaps Campbell was

8 wikins and Hill, 131, The 31.20 percernt ownership was enough to seoure oofitrol of
the Canadian operation.

$1ANNUAL SHAREHOLDERS MEETING: "Ford Motor Company of Canada Uimited,” 26
March 1829, Windsor Municipal Archives (RGS BV[13), 7.

82ANNUAL SHAREHOLDERS MEETING: “Ford Motor Company of Canada Limited,” 26
March 19289, Windsor Municipal Arohives (RQ8 BV/13}, 7,

63wikins and Hl, 448,



attempting to secure a greater Canadian contro! of the company. They noted that F.W.
Batters, Campbell's aide who helped design the new stock spitt, sald that the
programme was designed lo Increase the number of Canadian stockholders in the
company. Campbell informed Henry Ford's secretary, E.G. Liebold (21 June 1929),
thal the intention was “without any financial benefit accruing to the Ford family, to retum

to thern the voting control originally conlemplated in the agreement of 1904." &4

The independent management and direction of McGregor and Campbell
promoted the growth development and prosperity of the company and only in 1929,
did Ford-U.S. reassert its claim to the Canadlan operation. A tactful message was
presented al the March 29 shareholders meeting which outlined that the original 1904
stock agreement between the Ford Motor Company Michigan and Gordon McGregor

would be maintained.

In the years of assoclation which this Company has had
with Mr, Ford | know of no gesture on his part or the part
of his tamily to seek lo regain the control which was
intended in the original agreement with him and his
Company but it is a condition which should be corrected,
of In other words, the control of the operatons of the
Company should be definitely located where it is known
to be in hands friendly to the interests of thls Company
and in hands which are competent to control the destinies
of the Company, the underlying thought being that were
there shareholders, at any time, to take any acton in
contravention of the clauses of the original agreement
with Henry Ford and the Ford Motor Company of
Michigan, as is easlly conceivable unless control Is
centralized, Mr, Ford automaticaily would be placed In
position of being able to terminate his obligations under
such a contrac! by reason of the actions of the Canadlan
Company, which might concelvably be quite in order so

84 Witdns and Hl, 200,
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far as corporate operation of the Canadian Company is
concemed. 88

The statement was a strong message that the Canadian company was o continue s
close association with Henry Ford and his U.S. company. There was no gesture of a
takeover by the Ford family or signs of management interference with the Canadlan
operation. The concermn was twofold; that a significant number of voting stock be
retained by the parent company who would protect the Canadian Interesls from any
potential outside takeover and that through the sale of non-voting stock thal company
ownership be open to a grealer number of Canadians. ¥ It is important to note that in
its dellverance, the 1929 message Indicated that the Canadian operation was In
contradiction to the 1904 agreement and that there was stock imbalance which might
cause a problem with the ownership of the company. Campbeil and Edsel Ford,
however, had a good understanding. When the stock split was offered, the 190
agreement which prescribed that the American company have 51% or controlling
interest In the Canadian company was maintained.

85 ANNUAL SHAREHOLDERS MEETING: "Ford Motor Company of Canada Limited,” 26
Maroh 1928, Windsor Munioipal Arohives (RG9 BY[13), 6.

58 1n Aprit 1936, Campbalt announcad that out of 20,876 chareholders in Ford-Canada,
14,027 were Canadian. Furthermore, ali the company's executives were Canadian with the
exception of the production supervisor, George Diokert. Wikens and HI, 287,
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CHAPTER Iii

THE FORD MOTCR COMPANY OF CANADA
The Flrst Assembly Plant

Beginning In the autumn of 1904, the Canadlan operation started to assemble
cars in a modest two and a half story building located along the Detroit River next to
Hiram Walker's Distillery. The small company worked diligently and the first assembled
vehicles were ready by February, 1905, Despite the pressures of a limited budget,
McGregor was able to deliver his first shipment of Model C's and B's to Ford's Toronto-
based distributorship, the Canada Cycle and Motor Company. 87 By the end of
February, a Model B and two Model C's were sold for a total of $3,545.00. 68

In 1805, the domestic market for automobiles was sluggish, but production
rather than marketng was McGregor's problem.  Glven the company's primitive
production concepts and its limited operating capital, FM.C. had to struggle to maintain
its operation. € McGregor's company could only import enough components for the
producion of one or two cars at a ime. The export market was slow to develop. Even
with an international marketpiace at fts disposal, the Canadian company was only able
to expcrt a few vehicles. In the first years of production, a Model C was exported 1o
London and another to Caleutta, India. 70 The smat! Canadian company experienced
only marginal growth during 1906-07 and its future remalned doubtul.

% The first shipment of vehicles consisted of 114 vehioles, 107 model C's and 7 Model
s, Wikins and Hit, 20.

88 ~Foneerad in America,” Wiogsor Daily Star, 14 August 1954
69 =poneerad in Amerloa,” Windsor Daily Star,14 August 1864.

70 wilking and H, 20.



During these formattve years, it was the strength of McGregor's leadership and
his management style which kept the company going. McGregor dellvered many of
the first production series himself and retumed home by rail. 7! This lotal involvement
by the management and work force alike set the standard for the Ford operation in
Canada. The office staff was small and consisted of Grace Falconer, secretary to
Gordon McGregor, bookkeeper H.E. Miller and later timekeeper, W.R. Campbell. 72
The production staff was also very small, and the seventeen man work force relied on
simple manufacturing concepts. 73 The assembly operation had a drill press and
freight hoist, both belt-driven by a Model C. 74 Functioning primarily as an assemnbly
plant, the first Fords produced In Canada were almost entirely fabricated with pars
supplled from Detroft. Femies were used to ship complete chassis, less wheels, from
the Dodge Brother's Detroit faclllty while William Gray & Sons of Chatham, Ortario
supplied the bodies. 78

T wiikins and Hill, 21.

72 wallace R. Campbel, the fifth of six children (one girl, five boys) was bom in Windsor on
3 Febjuary 1882. Hig father, John AH., was a looal fumber dealer and his mother, Florence
Cordelia, moved from New York to windsor In 1871, The Campbell and Mo3regor families were
friends and neighbours, Walter MoGregor had watohed W.R. Campbell grov up and felt that he
had the "makings of a good business man," Campbel worked hard as a young man for the Queen
City O Company on Oueliette Avenue for $4.50/week (10 hours/day, 6 day work week). Walter
MoGregor had an offioe in the same bullding. Windsor Dally Star, 11 August 1847,

73 The seventeen employees, including the general manager, of the Ford Motor Comparry
of Canada had an operating payroll of $ 12,000 in their fiest year. In 1952, the company pald out
In exoess of 52 millon doliars in salaries and wages. Rob MaoKinnon, Ray Quillet, B Barton
Frank Datilo, Jamie Henderson, Ford Expands to Oakile: The lmpact on an Industial
Comtrunity (Windsor, 1977), 6.

74 The oonoept of using a oar ‘s drive system to operate belt driven machinery became a
utiltarian feature of the early Fords. Many were used to drive farm equipment of saw mits. After a
Ford had provided good use as the family vehicle It still serviced the famiy farm.

76 in 1801, the Dodge brothers opened a machine shop on Beaubin Street where they
manufactured engines and transmissions for the Olds Motor Company. They supplied Ford In
1903 as sharaholding suppliers and when they tormed Dodge Brothers Ino. in 1814 they
manufactured thelr own oar. Robert E. Ankil and Fred Frederioksen, “The Dodge Brothers in
Canada,” Yintage Yehiolas ot Canada, |1 (Sept/Oct. 1980):10.
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The Ford Motor Company of Canada
1904 Walkenr/Me, Ontario 78

McGregor wanted io increase Canadian content in his ars, reducing shipping
costs and import dutles. In his draft proposal to Henry Ford, McGregor listed a host of
local Canadian suppliers who could provide componer:: 1o construct autos in
Walkerville: frames from the Canadlan Bridge Company; malleables from the
Walkerville Malleable lron Company; gas engines from the Canadian Typograph
Company and brass pants from the Kemr Engine Company. 77 Apparently, McGregor

78 Original Ford Motor Company Plant August, 1904 Watkervilie, Ontario. Hiram Walker
Historioal Museurry PB381 PM 45.
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expecied to build engines on site by leasing space and power lo the Canadian
Typograph Company.

The phenomenal success story of the Canadian company began in 1308 with
the launching of the Mode!l T Ford. fis success prompled a new expansion phase.
The first new Canadlan Ford factory was construcied In 1910, a three story building
with 1,800 square feet of floor space. An addition was required in 1911. Beginning on
August 11, 1911 and completed the following February, a four story structure, 7' x 200°
containing over 60,000 square feel of floor space, was exiended out over the Detroil
River. With increased manufacturing space and a helghtened demand for the Model
T, Ford of Canada produced 6,500 cars in 1912, Growing quickly, the comparny
expanded Its capiialization by exchanging fts Ontario charier for a Dominion one. On
December 18, 1911, the Ford Motor Company was incorporated under a Dominlon
Charter with a caplial stock investment of one milllon dollars. The capital stock “. . .
shall be one million dollars divided into ten thousand shares of 100 doflars each.” 78
Henry Ford was listed as manufaciurer and James Couzens, manager, both In the city
of Detroit and the state of Michigan, In the province of Ontario, Gordon Morton
McGregor of the town of Walkemville held the tile of manager, Wallace R. Campbell,
assistart Manager, and Walter Leishman McGregor, manufacturer. Application for a

77 MoGregor's 1904 Flan, 2.

T8 | atters of Patent Incorporating: "Ford Motor of Canada, Limited,” 18 December 1811,
windsor Munioipal Arohives (R@ 9 BY/2), 5.



charter under said act’® constituted them and othe:s as shareholders under the name

otmmmmmmaammmnm.umm”

Ford Factory on Sandwich Street-1913 L

The recapltalized company experienced remarkable growth, planned an
aggressive bullding programme and developed a strong International sales network.

Major additions to the Ford factory were required by an increased demand for vehicles

18 | atters of Patent Incorporating: “Ford Motor of Canada, Limited,” 18 December 1911,
windsor Municipal Arohives (RG 9 BV/Z), & The ‘Act was the Company’s Act 1906, first part ot
chapter 79 of the Revised Statutes of Canada.

80 | atiers of Patent Incorporating:"Ford Motor of Canada, Limited,” 18 December 1911,
windsor Municipal Archives (RG 9 BV/2) .

81 Aarial view looking noritwest, 19183, Ford City. Hiram Walker Historical MuseurmyPB383
PM 40,
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o be used in the war in Europe. The Ford facility added a $300,000 trainway (o its
existing factory to serve as a loading and unloading dock for raw malerals and finished
products. The uftramodem six story trainway was roofed with glass to maximize
lighting and featured large electrically controlled bay doors. Compleled in the autumn
of 1915, the trainway symbolized the expansionist designs of Gordon McGregor. A
train would drive right into the large bay where a crane would It * . . . the machines lor
the factory weighing as much as seven tons, 14,000 pounds each.” 8 An overhead
rail mounted crane could easily lift tons of steel and raw materials cuting down the
material handling tme. The bay and crane had an enormous capacity, molor cars
which were completely boxed and ready for shipment were handled *. . . like so many
cartons of com flakes and stowed away for their long joumney to India, Austraila, South
Alfrica, or some other British colony.” 82 Undemeath the trainway large storage tanks
were fitted to hold the various kinds of oil required to run the plant. The tanks could
hold up to 60,000 gallons and were filled when a train car drained its tanks from above.
The tanks had a series of pumps which supplied various sections of the plant with
lubricant. The trainway proved ltself a valuable addition to the Ford factory as it

handied in excess of 9000 freight cars in its first year of operation, #4

82 *Tralnway in Use,” Eord Times, September 1915, 63.
83 ~Trainway in Use,” Ford Times, 6S.
84 “Trainway in Use,” Ford Thimes, 63.
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Construction of the Trainway %

McGregor engaged in a bold expansion programme during the war years.
Hardty had the cement work dried on the recently completed trainway when McGregor
decided to stast a new project. 8 A new machine shop, a one story building costing
$60,000 was construcied along a 750 tt. section of riveriront land. The shop extended
oul over the Detroit River. Its foundalion consisted of 450 piles driven into the tiver

bank with tons of concrete poured on top. 8 The shop which contained over 200

85 { ooking southwest at the construction of the Ford Tralnway, Bumper can be seen at
the end of the rail ine and Ford City town hall can be seen in the left comer, dirca. 1916, Hiram
walker Histosical MuseumyF7786.

85 Ford Times, November 1916, 160.

87 Ford imas. 160.



machines was the most advanced machining center in the Dominions. Automnated
drilling machines capable of multiple actions, small presses, gear cutters and boring
machines improved productivity and heighlened the quality of the car parts anywhere
from 2 lo 100 tmes. One example of a precision machine was the Ingersoll miliing
machine of which three were purchased for a total of $40,000. These Invaluable
machines were greal labour saving devices as the operalor merely clamped a rough
casting Into place and the machine would automatically mill a true cylinder block every
tme. One machine milled the tops, the other the sides and the third milled the bottoms
and the ends. This new system could produce 35 parts per hour giving Ford a
competitive edge over smaller companies which could not afford the new technology.
Other equipment, such as coining machines which were utilized to flatien the ball cup
which covered the universal joint housings, replaced the work of many men and
performed the job in a fraction of the ime. A key to effective production, new machine
tools were just one part of Gordon McGregor's plan of expansion for the Canadlan
factory. McGregor's fiture expansion project Included new buildings and purchase of
a 137 acre parcel of land, making Ford-Canada the largest industrial plant in Canada. 88

8 On 17 Novembar 1915, Gordon MoQregor ciosed a land purchase deal with the
Stodgell family. John Stodgell and his wife, Emma O., signed a sales agreement to sel a large
paroel of land they owned in Sandwich East Township to the Ford Motor Compesty of Canada,
The land soid for eleven thousand doliars, one thousand pald in cash and the remainder paid on 1
February 1916, [Legal Commespondenoe oonoemming the sale of land to the Ford Motor Company
of Canada, Ltd)] The Jobn Stodgel Collaction, Windsor Muniolpal Archives (MS 24711-6). A tour
pageﬁpedmmmabybomdommEnmaStodgel,aswelasGomonMoGregor.
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Construction of 939 ft Ford Dock -1923 89

Following a short disruption during the post war retum to normalcy, the boom of
the twenties began. The Canadian Ford management inittated a $100,000,000
expanslon programme which included the construction of an engine plant and a
riverside power plant. The 1923 annual shareholder's report described the expansion.

The new plant at Ford consists of a Machine Shop
covering approximalely 15 acres, Heat Treatment Plant;
Power Plant, capabte of developing 15,000 KW; By
products plant, adequate for the distillation of 400 tons of
coal per day, and a dock 939 feet long, which will provide
unexcelled unloading facilites for the large quaniities of

89 Aarial view looking west at the construction of the Ford dook, with the Ford plant in the
background, 1923. Riverfront area at the base of Drouilard Road, Hiram Walker Historical
Museum/P7788.



coal and lumber which are consumed in this plant, The
additional floor space provided will be approximately
710.000 square feet. All buildings and equipment are of
the latest approved design. Over a mile of raliway sidings
are being installed, directly connecled with the Canadian
National Railways and Essex Terminal. 9

Ford Factory expansion-1930's 91

80 ANNUAL SHAREHOLDERS MEETING: “Ford Motor Comparny Of Canada Limited.” 22
Ootober 1923, Windsor Muniipal Archives ( R@9 BV[13), 2.

81 Ford Motor Compiny of Canada factory expansion, ckoa. early 1930's. National
Archives of Canada/PA-31216.
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The Canadian operation was assuming the status of a total production facility, another
Rouge River complex. The building programme continued Into the 1930's when,
desptte the depressed economic conditions, a 71,000 square foot body manufacturing
facility was constructed at a cost of $11 ,000,000.

Manufacturing and the Assembly Line

Henry Ford introduced the moving automated assembly line In his Highland
Park, Michigan plant in 1913, Assembly lines were not new manufaciuring ideas as
they were used during the American Revolution for the production of muskets. In
1794, the U.S. military set up industries in Springfield, Massachusetts to manufacture
guns. Other weapons contraclors, including Eli Whitney, concentrated on new
assembly concepts. By 1826, the Harper's Ferry Armory was able to achleve
lolerances allowing for parts interchangeabllity. These and other innovations of the
American machine tool industry provided earty U.S. and Canadian cammakers with a
resource pool of machining processes. 92 Ford utlized the concept of
interchangeabiiity and improved productivity with a moving assembly line. The first
application of this concept was developed with the construction of fiywheel magnetos
in an experiment on April 1, 1913, Shortly thereafler, the assembly line concept was
applled to the Canadlan plant. To faciltate material handling, an overhead troiicy
systern copled from & beef packing house in Chicago was used. 33 Assembly time

was reduced dramatically. In a one man work cell, during a nine hour day, from 3510

% The American Mpohinist, a trade joumnal estabished at the American Centennial
Exhibition In 1876, featured speciaized machinery available to ndustrial developers. A similar
drectory, Tha Canadian Machining and Me‘aitrgy News was not established In Canada unti 1905,
Robert E. Anid and Fred Frederkson,The Eary Canadian Automoble and Machine Tool
industries,” Papar to the CHA, May 1988.

83 Henwy Ford, My Lifa and Work, 81.



40 units were possible. The previous method required a 28 man operation and ft
could only produce one assembly every 20 minutes. This process was under constant
revision and was eventually reduced to 13 minutes 10 seconds per unit and then
further lowered to 7 minutes. 8 Later applications inciuded the chassis cepariment
and then the entire assembly process. Ford's target was to simplity the assembly
process while maximizing the return on the man hours required.

The first men faslen four mud-guard biackets to the

chassls frame; the motor amives on the 10th operation

and so onin detail . . .. On operation number thirty four,

the budding molor gets gasoline, i has previously

received lubrication, operation forty-four, the radiator is

filled with water and operation number forty five the car
drives out... %

What inftialty began as a single factory concept was broken down into a syslem
of integrated departments. As Ford began to manufacture his own parts, he wrole that
*...a department Is a litte factory In fiseli," %8 Departmentalization was coupled with
developments in the assembly process and significantly reduced manufacturing costs
as well as the overail assembly ime. The chassls line, for example, reduced His
assembly ime from sixieen to fourteen hours by utilizing a rope to pull the assembly
through the manufaciuring stages. The motor assembly was broken down Into 84
operations and yielded a production ratio three times faster than the previous one. As

a result of continuous improvements fo the assembly process, a chaln-driven line was

84 Honry Ford, My Life and Work, B1.

% Henry Ford, My Lifa and Woik, B3. A Ford worker at the Canadian plant recalled the
early test drives. “The test drivers of those days fastened a box onto a chassis and away they
went ' giving her the works' In front of the piant until they reached the dizzy pace of 36 miles per
hour” The oars wera then knooked down and shipped to customers. “Fifty Originals of Ford are
Oldest Empioyees,” Windsor Daily Star, 17 August 1944,

88 Henry Ford, My Life and Work, 63,
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added, which further improved efficiency by shortening the assembly time fom an

hour to thirty-three minutes.

Technological innovations such as the chaln driven assembly line which were
proven in the American plants were also introduced to the Canadian operation, New
manufacturing philosophles and modemn innovations were Incorporated into machines
to facilitate production. Furthermnore, time and waste were targeted to improve
efficiency and quallly of the cars. Machines fo Improve malterial handling, such as
elecirical hoists and gravity balances, were central to reducing wasted movements and
to relleving the physical strain on the production worker. Ergonomiss, or human
engineering to improve methods of design and construction in the work place,
became an Integral part of the automated assembly process. Before the introduction of
the moving assembly line, it was not uncommon to have a group of men around a
sub-assembly table walking all around the product. Men had previously constructed
motors and chasslis in small work cells; however, this was replaced with a moving
assembly line which had parts fed to various departments which assembled the car at
appropriate stages of production. Manual labour was the central target for waste
reduction. 7 Wasted producion energy was wasted eflort and this constituted
underutillzation of human resources and ultimately lost proft. In 1916, wheels were
dipped in a paint tank and spun until a uniorm coating was atlained on the spokes.
After painting, the wheel was pushed down a track 1o a room for drying, This process
replaced hand painting of spekes and one entire assembly could be painted in less

time than one hand painted spoke. ¥ One of the comerstones of the Model T

“'Aseanyas1913m0armmnrmmnadnmgedtore¢mnsmwumoeto
6 % of the total, the rest being semi-skiled operators of pre-set machines.” Tom Traves, “The

Automoblie Industry to 1988," lan Drummond ed. In Progress Without Planing (Toronto, 1987),
216,

% Ford Timas, January 19186, 261.



manufacturing concept was affordability, and by installing tracks which fed parts fo a
moving production line as well as by standardizing job descriptions and inspection
criteria, operations which had previously required many man hours were significantly
reduced. Triumphs in industrlal engineering, automated manufacturing systems and
hoists 1o reduce material handling eliminated from one o ten men in the assembly

process thereby Improving operating efficiency.

s process was not the only unique feature about Ford vehicles; malerial was
equally as important and a great deal of engineering went info testing and designing
the best possible malerfals for car construction. An example of a unique material
utiized in the Mode! T was fts steel, vanadium. This ilght and durable metal was
discovered after a car crashed at a Palm Beach molor race, where Ford's company
had raced one of his Model K cars. Ford picked up a piece of the light meta! and was
impressed with its composition. The steel was found to be of French orlgin. Vanadium
was a unique metal, required 3000 degrees Fahrenhett to produce and yielded a
tensile strength of 170,000 tbs. This was almost two and half imes stronger than
conventional steel. Ford wanted this metal for his Mode! T and hired a metal expernt
from England. As conventional ovens ran only as high as 2700 degrees Fahrenhett, a
special fumace was required to manufacture this metal. Extensive testing with
vanadium yielded a strong, light weight car. ¥  Helghtened attention to steel
developed a new skiif level of heat treating metal to change its molecular structure,
This was a necessary component of car production as a car's stralns and vibrations
required many different grades of metal. The tradiional practice of heat treating metal

had been rather crude and In order to see whether the metal was ready, a fumace

99 wiiking and Hil, 65-67. A small steel company from Canton, Ohlo was ocontracted to
produce the vanadium. Fofd would eventually centraise his operation in the giant Rouge River
cormplex in Miohigan.



man would gaze through a tiny hole in the oven door and estimate ts color, for
example, 'chem red'. The new Ford plant in Canada used a panel of electrical
indicators which displayed different colors when the metal reached a specific
temperature.}® The modem system took the 'guess work' out of the metal treatment

process.

Lightness was a Ford production requirement and vanadium steel was Ideal,!0!
The metal was easy o manufacture and yielded a strong useful basis upon which 1o
construct a car. Further to that, the weight factor was also fower than in conventional
vehicles Improving gas mileage. Many of the cars produced in Europe were very
heavy, omate vehicles, which Ford abhorred.

| cannot imagine where the delusion that weight means
strength came from. 1t is all well enough in a plle driver,
but why move a heavy weight if we are not geing 10 hit
anything with it? In transportation, why put extra welght in
a machine? 102

Ford was obsessed with the weight tactor of the Model T which he regarded as
needing Improvement. For instance, leaming thal the wood in his cars contained in

excess of thirty pounds of water, he eventually utilized metals to replace il.

100 “Manufacturing Magio,” Ford Times, January 1918, 262.

161 A Model T was so light that a fiat tire could be changed by two men rather quiokly.
One man oould lift the car up and the other could repalr the probiem.

102 Hanry Ford, My Lite and Werk, 14.



The Ford Modei T was tested extensively and was developed over many
years. There was a great deal of focus on the Model T as a revolutionary vehicle, bit

eight models preceded it.

| designed eight models before the *Model T*. They
were the "Model A"; "Mode! B*; "Model C'; “Model F",
*Model N"; "Model R"; "Model S" and the "Model K", Of
these models the "A*, *C" and "F" had two cylinders
opposed to horizontal motors. In the "Model A°, the
motor was at the rear of the drivers seat. In all of the other
models, it was in the hood In the front. Models “B*, *N*,
"R* and "S" had motors of the four cylinder vertical type.
Model K had six cylinders . . . The Ignition was by dry
batlerles in all excepting the *Model B" which had storage
batteries, and in the "Model K" which had both a batlery
and a magneto. Model A had a chain drive and Model B
had shaft drive . . , 103

The Mode! T had practically no features which were not contalned in the one or
another of the previous models. Every detall underwent rigorous testing and there
was no guessing whether or not it would be a successful car. Introduced to the public
in 1909 with a price tag of $1,150, the universal car gained mass appeal as fts price
dropped. By the early 1920's, a Mode! T could be purchased for $450. 104 With
continued improvements In production, the price was reduced 1o $415in 1926, a year
which marked the height of the Model T's popularity. 1%

103 Henry Ford, My Lita and Work,70.

104 Chares Whipp, Speaking of Car, 30.
106 Tom Traves, “The Automobila Industry to 1938," 216.
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“MADE IN CANADA"

Ford Touring Car
Price $530

Ford Runabout
Price $480

Ford Town Car
Price $780

The above prices f.0, b, Ford, Ont., effective Aug. 2, 1915,
o speedometer included in this year's equipment, other-
wise cars fully equipped.

THE UNIVERSAL CAR

A 1815 Advertiseinent for Ford-Canada. 1%

108 Ford Times, August 1918, 2.
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TABLE 5: Ford Model T

Specifications 107
THE FORD STANDARD FEATURES
MGDELT AND OPTIONS CHART
BODY 5 Passenger touring car, 2 passenger rmnabout; and a
STYLES 5 passenger town car.
CYLINDERS Four cylinder motor, cast block 3.75“x 40" withan L-
Head .
CARBURETOR Special Float Feed design.
IGNITION Single start a Ford special make .
LIGHTING All cars equipped with electric headlights.
TIRES 30.0" x 3.50° .
WHEEL BASE 100 0"
SPRING TYPE Semi elliptical transverse.
BRAKES On the transmission and rear wheels.
CLUTCH Steel Dic.
SPEEDS Two forward speeds and one revers with direct drive on
the high speed.
FINAL DRIVE Shaft driven.
CONTROLS For all domestic shipments excepting British Columbia

and the Maritime Provinces, the steering wheel and hand
lever for neutral and emergency brake on the left side of
the car. For shipments to British Columbia, Maritime
Provinces and foreign ports, steering wheel and hand lever
and hand lever for noutral and emergency brake is on the

107 Eorg T:mag, August 1916, 2.



Ford Five Passenger Touring Car, 191510

The Town of Ford Clty

An entire community grew up around the Ford operation. Travelling east along
Sandwich street, one passes through Walkerville and then Ford City. 198 Incorporated
as a village in 1912, with a poputation of 850, this tiny community expanded threefold
with the development of the Ford facllifles. 110 Carved from the township of Sandwich
East, it was Incorporated as a town In 1815, In that same year, over 102 new buildings
were constructed, and the community took the form of a modern town with the addftion
of fire fighting equipment, sewers and street lights. 1M1 The town grew apace with the
development of the Ford factory; as Ford business progressed, so did the community.
The town atiracted prospective Investors in the automnoblle Industry. Automolive
component industries developed alongside the flourishing Ford factory. Fisher Body

108 Eord Timas, August 1916, 46.
108 walkerville, a company town estabkshed around a whiskey industry.
110 “guiding a New Town,” Ford Times, Merch 1916, 361.

111 “guiding a New Town," Eord Times, 368.
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Company, Canadian Lamp & Stamping Company and McGregor Banwell Fence
Company were some of the first feeder industies to support the growing
community.}12 it was estimated thatin 1916 *. . . out of the thirly thousand people who
fived in the four border towns, nearly one half were dependent in one way or another

for their ltivellhood on the Ford Motor Company Canada, Ltd." 113

The newly completed town hall and municipal center in
Ford Ontario, March 1916 114

The Town of Ford City grew and prospered with the developing auto industry.
In 1929, Ford City's population warranted city status and it was renamed the Clly of East
windsor. OnJune 1, 1829, newly elected Mayor, Frank Riberdy, celebrated the event:

The town of Ford City Is no morel With broader
privileges and greater duties and responsibililes there
emerges in fis stead the Municipal Corporation of the City
of East Windsor. Few communities in the history of

112 The new feeder plant operations employed hundreds of people. Note the population
increases on 1929 census repofts. Refer to table 6.

113 *g1iiding & New Town,” Ford Timeg, Maroch 1916, 353.

114 *Buiiding a New Town," Ford Times, 363.
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Canadian development have had the sleady and rapid
growth of this corporation which was launched as an
Independent municipal entty . . . the village of Ford in
4913 . . . and which has been gradually expanding ever
since until today #t numbers 17,000 inhabitants. That
impetus which has been marked from the outset is still
acquiing momentum. The vista of the future which is
opened lo us at present Is one thal gives us every
assurance of greater growth and broader prosperity with
the flight of Time. 118

East Windsor industries

Ford Motor Company of Canada, the largest industrial complex in the city of
East Windsor, was bordered by other automotive companies. General Motors,
Chrysler, Studebaker and the Hupp Car Company are some examples of car ptanis
established In the Border City region. In 1926, the Border Ciies produced
$100,000,000 in manufactured commodities. East Windsor and the Walker Road area
of Walkerville were noted as the greatest consumers of hydroelectric power for
machining In Ontardo. Referred lo as the "ndustrial beft' companies established
themselves throughout Sandwich East Township and the Town of Riverside. 118 Aside
from the Ford Motor Company, General Motors and .Ihe Chrysler Corporation, there
were large component suppliers such as Dominion Forge and Stamping Company,
the Canadlan Motor Lamp Company Lid. and he Union Foundry. m

116 *Mayor Ribordy's Forward,” The City Of East Windsor, Commemorative publioation,
1929, 61,

118 Rater to Appendix IV for a map of Sandwioh East Township.

117 The City Of Egst Windsos, Commemorative publioation, 1929, 51.



Kansas native Walter P. Chrysler established his corporation in the Windsor
area through a buy out of Maxwell-Chalmers in 1925. Qriginally an employee of Buick
Motors, Chrysler developed his own car in 1924 — a six cylinder 'modemn vehicle’
featuring a high compression engine and four whee! hydraulic brakes. ''® On June 6,
1925 the Chrysler Corporation of America was established and eleven days after its
founding, a Canadilan branch assumed control over the troubled Maxwell-Chalmers
corporation. 118 Sales of the new Chrysler cars were very good and the company

prospered throughout the twenties and thirties.

East Windsor was the center for the production of cars and trucks in the British
Empire, In 1916, Ford of Canada purchased 25,000 tons of sleel, 1,500 tons of brass,
120,000 wheels, 200,000 lamps and other malerials In greater quantities. "Practically
the entire production of several large Canadian factories employing hundreds of work
men was purchased by the Ford Plant . . . ."120 As a result of the concentration of

heavy industry In the Border City region, other speciality industries developed in East
Windsor:

Standard Chemical Company, the River Sand Brick
Company Ltd., the Ford Clty Door and Sash Company;
E.C. Poisson lumber, Merlo, Merlo and Ray, Lid,,
contractors, and contractors' supplies, the Provincial lce
and Coal Company, the Imperial Oll Company, Lid.,
(distributing plant), Kovinsky lron and Metal Company, the
Windsor ke and Coal Company, the CA. Chilver
Company, Limited, the Walkerville Fuel and Supply

118 A Higtory of Chrysier Canadg, Unpublished Paper, Universily of Windsor, 1984,

118 The Maxwell Motor Company merged with the Chaimers Corporation in the early
1920's and made cars on Teoumseh Road East in Windsor,

120 ~Stranger than Flotion,” Ford Times, April 1916, 404.
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Company, the Britsh American Coal Company, the
Meinick Coal and Wood Company . .. 12!

In 1928, General Motors spent over 1,000,000 dollars expanding lts administrative
taciliies on Walker Road in Walkenviile. The Fisher body plant which had supplied
bodies to the Ford factory was also purchased by General Motors. The Canadlan
branch of General Motors produced engines for the Chevrolet Motor Company. The
Chrysler Corporation launched popular vehicles In the lale twenties and domestic
demand sparked the construction of a large bullding complex on & 70 acre site In the
southeast comer of Walkerville, east of the Pere Marquetle Rallway lines. Three
buildings were constructed, the largest being 1000 » 280 feet. The new buliding
programme marked the beginning of a prosperous car company. By 1928 the Model
T, which started the car buying boom and provided the nucieus for a Canadian car

lown, found strong compettion in the Canadian car market.
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A View of the Canadian Ford Motor Complex-1927 12

122F4rd Factory, Border Cittes Canada. Hiram Walker Historical Museum PB3Z8, PM/730.
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TABLE 6: CITY OF EAST WINDSOR
1929 ASSESSMENT FICURES 129
ﬁ—_ — ——x
YEAR LAND BUILDINGS TOTAL
1913 $ 280,609 $ 242170 S 607.879
1914 323,330 340,345 800,213
1915 327.7113 412,395 1,128,667
1616 411,133 498,050 1,230,307
1917 538,506 676,625 1,615,124
1918 589,337 752.37% 1,755,078
1919 595,947 772,475 1,762,829
1920 945,710 1005, 150 2.635.960
1921 1,401,723 1,354,370 3,368,619
1922 1,674,038 1,769,120 4 271,511
1923 3,311,066 2,345,430 6,668,494
1924 4,676,124 3,548,070 8,940,794
1925 5.112 440 4,662,950 11,005,560
1926 7.819,390 8.977.228 19,212,442
1927 7,826,375 9,648.470 19,913,600
1928 7.964.432 10,740,444 21.392.086
1929 8,339,190 11,433,275 22,747,665
POPULATION
YEAR FIGURES YEAR FIGURES
1913 1430 1921 5,800
1914 1.978 1922 5.860
1915 2.060 1923 6.800
1916 2,400 1924 9,204
1917 2.900 1925 11,300
1918 3,136 1926 13.105
1919 3138 1927 13,534
1920 4,300 1928 15,105
On i 1929 17,000
BUILDING PERMITS
YEAR PERMITS AMOUNTS
1921 160 $ 323.18%
1922 220 1,564,795
1923 502 1,593,452
1924 374 1,368,910
1925 405 1104445
1926 487 1,592,058
1927 80 1,054,531

123 CHty of East Windsor, Announcement Publioation. 1 June 1929, 71.
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CHAPTER IV

WAR AND POLITICS
Wartime Production

In 1914, Ford Introduced a vehicle with a rear mounted machine gun. This
versatile vehicle allowed the driver to operate the car and the gun at the same time.
When war broke out, the entire stock of Ford Motor cars were delivered to the military
authorites. These vehicles were soon used in Europe to transport roops and
supplies to and from the front lines. Cars and trucks were incorperaled into signal unit
groups. Ford acled as the foremost leader in wartime manutfaciuring throughout the
British Emplre. Ford vehicles outnumbered any other company’s vehicles in war, a
position it would maintaln twenty years later in the second world confiict. 124 As fis
ambulances drove the wounded soldiers through the war torn European countryside
the Ford name was enhanced. Ford's ambulance became an established life saver

and served the company image well. The dependable truck overcame all obstacles—
mud, rocky terrain, and water.

The Canadian plant was quickly retooled for the production of specialized
miltary vehicles and transports and was an important source of supply lor vehicles
fighting in Europe. 128 The manufacturing of cars for the civilian population was
temporarily discontnued for the duration of the war as the company directed all of its

124 *Ford One of the Greatest Empire Arsenals: Foremost Producer in Two World Wars,”
windsor Star, 14 August 1964.

125 Mot only was Canada's Ford factory a critioal oomponent in the European campaign, it
was also important in the Middle East. The British were at war with the Turks in Palestine. The
Canadmmpa\yemonodmdmmmm“ammmmm British an added

over their opponents. In 1917, General Alenby lauded the Ford truok, as heiping his
foroes defeat the Turks in Jerusalem. Wiking and Hit, 79.
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resources to the warime effort. Ambulances, personnel carriers and trucks, as well as
components for the American manutactured Eagle boats and tanks, were produced in
Ford City. 128 By the conclusion of the war in November 1818, it was estimated that the
Canadian Ford faclity had manufactured in excess of 60,000 vehicles.

McGregor's Response lo Henry Ford's Political Activism

The United States of America had not entered the first world war until 1917.
Until that time, Henry Ford remained an active proponent of peace. Ford went so far
as to charter a ship, the Oscar |l, to transplant a delegation to an intemational peace
conference in Europe. 127 On November 24, 1915, Ford announced to reporters that
“We're going to try to get the boys out of the renches before Christmas. I've chartered
a ship, and some of us are going to Europe.” 128 World peace activists Rosika
Schwimmer, a Hungarian author and Louis P. Lochner, past secretary of the
Intlemational Students Federation, wanted President Wilson to bring the fighting
nations together In a European peace conference at The Hague. The two women
met with Henry Ford and designed a plan to launch a peace conference, Ford was
very enthused and went to see President Wilson about supporting this plan. Wilson
declined but the peace activists were undeterred, A ship was chartered and it was to
sall from New York on December 4. The peace team consisted of suffragists from all

over the United States of America. Ford feft that hls mission might not bring peace

118 Eagle boats were fast vessels constructed to courtter German submarine warfare.
They were bullt ten miles from the water in Highiand Park, Michigan. The first boat completed was
delivered to the U.S. Navy in July 1918. Raiph C. Graves, Triumph of an dea (Garden Clty, 1934),
72-73. The Canadian piant manutactured soma components for the boats.

127 For more on Henry Ford's peace keeping mission to Europe see: Carol Gelderman,
The Wayward Capttalist (New York, 1961), chapters 7-8.

128 Agan Nevins and Frank Emest KW, Ford Expansion and Chaltenga 1916-1839 (New
York, 1967), 29.
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immediately, but he was centain that his mission would hasten it. The peace crusade
lost its drive after the group landed in Norway; and the once hopeful Henry Ford
returned home, ill and exhausted, Ford 's actions were closety monitored by the press
in both Canada and the United States. Henry Ford was publicly anti-war; in fact, he
was against all the components of war. Ford spoke out against the Anglo-French war
loan negotiated by the American govemment because he felt that money was the most
important component of war. Deprived of i, the participants would be forced to
negotiate an end to the war, 12 By speaking out against the allied war loan, Ford
allenaled the Canadian public. The British Empire was at war and Canadians were a
part of that struggle. Patriotic Canadlans took offense at Ford's outbursts and resented
his attude toward the war. Ford operations in Canada were a likely target for

Canada's patriotic sentiments.

McGregor had 1o deal with the ramifications of Henry Ford's political
activism. The Canadian public was outraged by Ford's opinions and this put Gordon
McGregor in a very delicale posiion. Aithough Ford only wanted to see a swift
conclusion to the war, his poliical statements fueled a Toronto boycott of Ford
products. If it spread, Ford operations in Canada could be seriously damaged.
Gordon McGregor had a business to run, Now as a result of Ford's political
machinations, he was forced to walk a tighttope between the American parent
organization and the patriotism of the Canadlan public. McGregor argued that the
interests of the Canadlan operation should not be prejudiced by the statements of
Henry Ford, During an interew which was designed to uncover the attitude of the
Canadlan company with regards to the widely quoted anti-war statement by Henry
Ford, McGregor argued that the Interests of the Canadlan operation shouid not be

129 Carol Qelderman, The Wayward Capitaliat, 218-219,
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prejudiced by the American's declarations. McGregor assured the public that he was
100 percent behind the allied war effort and carefully wording his response McGregor
sald, " do not want to be put in a position of putting words in the mouth of Mr. Ford,
who Is the president of the Canadian company, but | think Mr. Ford Is entitled to his
oplnion in these matters, just as any other prominent neutral American citizen.” 130
McGregor argued that even President Wiison expressed his dissatlsfaction with the
loan and that there was no major upheaval over Wilson's statement. McGregor gave a
strong rebuttal lo the allegations of the press which stated that Ford woulid do all that he
could 1o stop the American loan to the allies, *. . . and [to] ie a tin can to the Anglo-
French Commission and send them back to where they came from.” 131 McGregor
tactfully attempted 1o persuade the Canadian public that statements released by Mr.
Ford should by no means be construed as opinions of the Canadian company. Even
it Mr. Ford's comments as they existed in the press were true, McGregor said that the
Canadian contingent of the Ford company could speak for iiseli. The Canadian
operation was precisely what the name indicated, The Ford Motor Company of
Canada.’

Ghen that the American company was the majority shareholder in the
Canadian operation, McGregor had to carefully word his answers to questions ralsed
about Henry Ford's antidoan positton. One of the ways 10 distance Ford of Canada
from its parent company was to reinforce the concept that his company was a Canadian
managed operation. Where stockholders resided, he argued, was irrelevant. Using
the example of intemational stockholders, McGregor said that *. . . it would be just as
reasonable 1o say that the tralns of the C.P.R. should Immediately stop running through

130 Evening Racord, 6 Ootober 1916,
13 Evening Racord, 6 October 1916,
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Canada just because a large block of stock is owned in Germany and there Is no
question as to the sentiment of the German shareholders. The same may be said of a
great many corporations which are parly owned in Gemnany.” 132 McGregor
emphasized to members of the press that Henry Ford himsell owned only 25% of the
Canadlan stock and that the operation employed between 3000 and 5000 Canadians,
either in direct or indirect labour. Furthermore, more than three hundred Ford
employees enlisted for overseas duty. McGregor had no apology to offer the
Canadian press when he stated® As to my own seniiments, there s no question, and |

cannot offer any apolugy for Mr. Ford because he is entiled to his views just as s any
other individual " 13+

i should be noted that McGregor was careful not offend the president of the
Ford Motor Company and he highlighted Her.., Ford's generosity in England. Ford
authorized the manager of his England facility, Percival Peny, to purchase a large
house and support some of the fieeing refugees from Belgium. The Permry's secured a
thirty acre estale close to their home, Oughirighton Hall, 1o house refugees untll they
could return home to Belgium, 13 For well over a year, Ford supported a house with
over three hundred and fifty Belglan refugees. At the outset of the war, Ford held a
general meeting for all of his managers, durng which it was decided to kezp
production golng and to continue all building construction projects. This decision kept
Canadlans employed. Retuming to Ford's warime loan stalement, McGregor felt that

the entire issue was blown out of proportion and that too much afiention was focused

132 Evening Aecord, 6 Ootober 1916.
133 Evaning Record, 6 October 1916.

134 wikins and 43, 52.
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on the opinions of Mr. Ford. 13 McGregor contended, as a Canadian shareholder,
and a representative of Canadian and American shareholders, that the sympathy and
support of the company was behind the efforts of the allles. Both the shareholders and
the employees of the Ford Motor Company of Canada from the Windsor-Detroit area

were generous In making large donations 1o wartime causes.

The Ford employees at the Ford City operation were very patriotic. In
October, 1915, McGregor had their picture taken to highlight the employee's active
participation In the war efot, In a remarkable display of patriotism, the small
community of Ford City donated $75,776.99 to the Canadian Patriotic Fund and Red
Cross Funds. The money was collected In & two day fund raising campaign, most of
which was donaled by employees and stockholders of the Ford Motor Company of
Canada. A total of $59,304.39 or an average of $20.60 each was contribuled to the
fund. Of the 1,625 Ford factory workers, $30,410.14 was pledged or $18.71 per
employee. 13 The fund raising drive was organized by W.L. McGregor, Mayor CJ.
Montreul of Ford Clty and W.E. Jones. The fund ralser was set for October 26 and 27;
ts goal was $25,000. The small fown of Ford City which In 1915 had a population of
2,200, donated thousands of dollars and tripled the target set. 137 A picture taken atthe

136 |, the March, 1916 lasue of the Eord Times, it was noted that through Gordon
MoQregor, vios president of the Ford Motor Compary ot Canada, Ltd. , Henry Ford had donated
£10,000 to the Easax County tuberoulosis hospital at Union on the Lake. Algo, in 1916, Henry
Ford had donated $10,000 to the Fledmsss‘;odetym“shobhgtomform
voldiera, Ford Timeg, Maroh 1818, 360,

138 wyour True Canadian ls a Ploneer: Your Ploneer Is a Precedent—Breakef, And your
Ford s a True Canadian,” Eord Times, November 1816, 147.

13 memmwmmomwmmmmmmmm
October. 1916, The Fsher Body Company donated $3.426.10, the American Auto Trimming
Company $3,034.00, Dominion Stamping 3,260.00, MoGregor-Eanwel Fence Company
$2,618.00, the Invinaible Machine Company $1,000.00, and the Canadian Lamp and Stamping
Company $986.00. Non-automotive related industries pledged $2,209.50. Eord Times, November
1815, 148.



Ford plant served to reward the participants and reinforce the patriotic image of f~ord

Canada.
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The entire statf of the company had their picture taken and were back at work in ten
minutes. Taken outside the company's riverside facility, the photo stil cost the comparyy
nearty three hundred working hours, of about $1200, 133

Throughout the course of the war, patriotism was a stong force in Ontario.
Gordon McGregor utilized a greal deal of his tme and energy in promoting the Ford
Motor Company of Canada as a loyal and patriotic Canadian company. McGregor
eflectively utifized the Eord Times o stimulate recruiting and o Inspire patriotism. In
September 1915, publisher W.J. Taylor, of Woodstock's The Sentinel-Review, wrote to
the Ford Motor Company of Canada commending them for the pictorial war edition

featured in the Eord Times.

it is a patriotic number from cover lo cover, the material is
of a patriotic nature and serves to show that the Ford
Motor Car deserves a high place among the aliies who
are fighting for the peace and well being of the werld.—
W.J. Taylor. 40

Nothing more was heard of a boycolt of Ford products: McGregor's damage conirol
had been successiul.

Canada and the Ford Tractor

An Interesting development of the war in Europe was the Ford tractor. First
displayed In 1915, the Ford traclor was halled as a trlumph of modem engineering
The tractor was released at the right tme for not only did the allles require trucks fo

139 Tha Evening Record, 23 October 1916.

140 “praiges War Issue,” Ford Times, September 1916, 67.
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move their soldiers, they had to feed them. Britain was suffering incredible losses due
to Germany's unresticled submarine wasfare and starvation was leared. 4 Ford's
new fracior was the answer to Britain's food supply problem and it was ordered In large
numbers to increase farm ylelds. The tractor was a critical component of the war.
When in 1917 the United States of America declared war on Germmany, Ford gave this
new weapon of war a high priority and prepared his Manchester plant for full scale
assembly. Beglnning in the summer of 1917, tractors were manufactured in Dearbom,
Michigan and In the following year work started on a similar operation In Cork,
Ireland.!2 Ford had planned to manufacture tractors in Ontario and even purchased
land to set up a plant, but when the tarifi on tractors was dropped, so was the project.
Ford- Canada never manufactured tractors and acted only as a distributorship for
Dearborn.

The Canadian Govemment and the Liberal Tarifl of 1826

On April 25, 1926, the Liberal govemment enacted legislation which created a
maijor turmoil in the Canadian automobile industry. The Act cut the protective tariff from
95% to 20%. on all cars priced under $1200. Higher priced cars and auto pars
received a reduction from 35 to 27.5%. This had a great impact on the prices of cars
manufactured in Canada, for in order to remain competitive with American car
companies, Canadian corporations had to reduce the price of their cars. The only

compensation which was awarded to the Canadian manufacturers was a Canadian

141 |y 1916, Great Britain was losing over 74,000 tons of product a month due to the
German submarines sinking ships approaching the Island. The losses esoalated as the war

oontinued and by 1916, Germany was sending oves 103,000 tona of product a month to the
bottom of the ocean. Wiking and HI, 69,

142 Horwy Ford, of irish decent, wanted to establsh a company in lreland. His
represmtaﬂvehﬂmgmd,PafdvdPury,wamdtoomtrﬂze Ford operations in England. On 17
Juile‘Z“hHmFadmdSonlno.wasestablsttoprodmtaotomhlre&md.
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content law which prescribed that a 26% rebate would be paid out to the manutacturer
of = Canadian car based on a 50% Canadian content. 4 it was thought that by offering
a 25% rebale on Canadian pars thal Canadian industrial development would be
simulated. 44 Many questions surrounded the controversial issue of tariff reduction.
Was the tariff a shelter for the Canadian manufacturer to exploit the public? The price
of a Canadian made car was 29 to 45% more expensive than an American made
car.1% The price difference was very close to the 35% tartf and it appeared as il the
manufaciurers were making large profits at the expense of the public. The tariff was
one of the most contentious issues of the 1926 budget and was fiercely debated in the

House of Commons.

The Liberal govemment of McKenzie King which came to power with the aid of
the western agrarian based Progressive party had to address the political concems of
its prairie supporters. The tariff was a central concem to farmers who left that the large
manufacturers enjoyed the protection of the Canadian govemnment at their expense.
They demanded lower priced consumer goods. The King govemment had to walk a
political tightrope as the tariff reduction satisfled 1.« westem farmer, but it alarmed the
Canadlan car manufacturers. The mayor of Calgary complained that the auto
manufacturer's prices were too high and the . . . whole West was grumbling” that
while the manufacturers were protecied the consumer had to pay. 14 For King, the
choloe was clear. Tom Traves noled in his book, The Stale and Enterprise, Canadian
Manutacturers and ihe Federal Govemment, 1817-1931 that:

143 wikins and HW, 132,

144 Tom Traves, The State and Enferprise, Conadian Manufacturers and the Eederal
Qovement, 1917-1891 (Toronto, 1979), 104. Hereafter oited as The State and Eaterpiise.

145 Tha State and Enterpase, 104.
148 Tha Stute and Erterpiiae, 105.



i seems clear thal the audo larif revisions greatly appealed
to King's imagination; in one stroke he increased jobs
and reduced prices for the working man, he strengthened
the Liberals' political base, and furthered the Liberal-
Progressive party alllance. 147

The auto manufaciurers were Ivid. Campbell contended that compeliion from
American companles would damage the Canadian markel as °. . . it was now cheaper
to import a finished car at a duty of 20 percent than to assemble or manufacture in
Canada , since the tariff on parts still ranged from 27.5 to 35 percent.” 14 Campbell
appealed to the Canadian government to restore the 35% tarifl. On April 23, 1926, Mr.
Ross, a member of parliament for Moose Jaw, read a letler purported to represent

Campbell and the other auto manutacturers position:

| am a maker of cars. You have by means of a high tariff
given us the chance to make 82.73 percent out of you last
year. The Liberals are trying to chance the rules of the
game. Herefore [sic], | have been able to extract that
amount for the beneft of myself and my American friends.
Be good please. Pul back the duty on motor cars lo 35
percent, 149

Critics of the protectve tarifi reflected on the serious nature of manufacturing and jobs.
The Ford tractor was never produced in Canada and became a contested issue In the
1926 budget sesslon, The central issue surrounding the tractor was the tarif and how
the removal of a tariff on tractors In 1915 caused Canada to lose a tractor factory. Glven
the tasift reduction on automoblles from 35 to 20% it was feared thal automobile

147 The State and Enterxige, 108,
148 The State and Enterprise, 106.

148 Dominion of Canada. House of Commong Debates, Ottawa, The Budget, 1928, 2762,
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industrial development would suffer. The Hon. J.W. Edwards (Frontenac-Addington)
reminded the member of Westkivin, Mr. Tobin, about the tarit and Industrial
development in 1915, Henry Ford had declared that he was going to build a tractor
plant in Ontario. In fact, 50 acres of land were puichased for the project which would
have employed over 10,000 men. In its wisdom, the government had removed the
taritf on tractors and the tractor project was never started. 180 On May 11, 1926
Raymond Morand (East-Essex} commented in a meeting of the House of Commons

that:

On Sept. 15, 1915, Henry Ford stated in the Detrcht
Joumal that he would build a tractor plant in Canada
which would employ 10,000 men:; that he had bought 50
acres of land for that purpose and was ready 1o built the
plant. The duty was eveniually removed from tractors; but
ractors are made in the United States, shipped Into
Canada, and we have not the 10,000 employees. The
same thing happened had we no duty on Ford cars. We
would have no plant in Ford City, Canada, the cars would
be shipped from the parent piart In Detroit. 15t

Morand was quite adamant when he declared that tarif reductions and thoughts of free
trade would * tum this country into nothing but pastoral tand.” 152 Alarmed by the
prospect that Essex county could lose jobs, Morand emphasized that automobiles
were a necessfly and the industry had to be prolected. Morand did not want 1o see the

auto manutacturing industry °. . . ruined or tumed over to the U.S..” 153 Morand was not

156 Debatar Ottawa, The Budget, 1926, 2660.
151 pabateg, 1926, 3327.
162 Dgbgtes, 1926, 3327.

163 Dabgtes, 19286, 2007.
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interested in the great profits of the car companies but in jobs: "...in my own town and
in the Border Ciies we have working for automobile manufacturers and the
manufacturing of automobile parts, 8,978 men.” 154 Morand continued, *if you wipe out
duty on autos or even malerially reduce it . .. It will effect auto manufacturers and a
vast army of workers as well. Personally | believe in protection and so do my
constituents, a protection that will be sufficient to sustain the Canadian market for our

own goods." 195

The car industry in Canada developed when the tarift was 35%. Gordon
McGregor and R.S. McLaughiln used the tariff to establish Ford and General Motors of
Canada. American companies such as Studebaker established plants in Canada
solely because of the tartff bamier. In 1920, W.P. Shiilington wrole:

We are in Walkerville purely because of the tarifl on the
completed automoblle and because we could assemble
the parts in Walkerville, make some purchases in Canada
and reduce the costs slightly. If it were not for the present
tarifft on the completed automoblie it would simply be a
case of there being no advantage of being over here.
That Is all there would be to . We have our plant al
South Bend and we would simply ship from there.158

The automobile tarifi reduction caused a massive anti-govemment protest
movement led by the auto manufacturers. A large rally in Oshawa of three thousand
auto workers, mosty from Oshawa-G.M.,, filled a local theatre to lobby against the new
budget. The auto workers were not efectively organized and without a streng union

154 Dabgtas, 1926, 2007.
186 Dabates, 1928, 2007

166 p A C. Tariff Commission ,1920 papers vol. B, file 23 142689 testimorty of W.P.
Shikington, Studebaker Corp.. 30 Nov. 1920, dited Ly Tom Traves, The Stata and Enterprise, 103.
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leadership. They appeared to be reacing out of fear and their employer's actions,
rather than Independenty affirming their supporn for a continued high tarift on
automobiles. Speaking for the manufacturers, Campbell arqued that it was now
cheaper to import a U.S. made car as the auto parts tariff remained at 27.5 1035%. The
ralty had a weak political base and the autorakers best efforts had litle effect on tarift
policies. Part of the reason for the lack of political clout was thal the car cornpanies
reinvested thelr profits irto their companies s opposed to creating business ties with
major business communttes. 157 Essentialty independent operations carmakers did
not have significant ties with the broader business, financial and manufacturing
community to pressure a change In the new tariff policy. Consumer pressure weighed
heavily against the King government and relnforced the tarifi reduction. King's own
personal opinion of car manutacturers further strengthened the case for tariff reduction.
King described the automakers from Windsor as *. . . the hardest looking lot of
manufacturers' promoters | have ever seen, a genuinely brute force gang from Fords
and other concemns.* 1588 The Prime Minister was confident that reduced prices and
Increased employment would win over any reluctant autoworkers temporarily blinded
by their employers rhetoric of ruin and unemployment.

Canadlan car manutacturers continued to pressure the King government, and
General Motors went so far to shut down its Oshawa plant in protest. Three thousand
men were Idled. King was forced to consider the position of the Industrialists. Rellef
was given in the form of an excise tax repeal of 5% on cars priced up lo $1200 and
10% on those over the limit, provided that they met the 50% Canadlan content
regulations. The auto companles continued to lobby for a retum to the 35% tarifl but

157 Tha Stata and Enterprise,107.

168 g Papers vol. 17, 3961, 13 April 1923, oited by Tom Traves, The State and
Enterprica ,108.
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made litle progress until R.B. Bennett came into office in July 1830, In February, 131
Bennett's covernment issued an order in council restoring the tarifl. The policy was
efiective., and within two years four previous exporters of cars to Canada — Nash,

Hudson, Graham-Paige and Packard set up companies in Canada. 58

In additon to the tarifl crisis, Campbell was again embarrassed by the
unguarded statements of Henry Ford. Ford as an advocale of free trade was quile
enthused about tariff reduction. During the 1926 budget debate in the Canadian
House of Commons, Mr. McKenzle, noted an article printed in the Ottawa Eyening
Clizen which reported Ford's opinion on free trade:

it Is quite simple. Lower prices means more buyers
means more business means more growth for the
manufaciurer. | would cut out the tariff . . . and have free
trade. Free compettion brings healthy business. | can
tel that those fellows over in a Canadian unft are going to
manufacture more efficient now. They'll have 1o, lis going
1o be a better plant over there, better organtzation, 160

Henry Ford's contention was that *. . . some people believe that tarf reduction will kill
manufacturing in Canada, thal there will be unemployment and no wages, and
therefore no money for the consumer to spend, that you must first help the
manufaclurer In order to help the consumer. That's all wiong." 181 Campbell
malntained a strong position on restricting imports and a return to a tariff protected auto
market. Campbell apparently convinced Ford of the potential political damage he was

158 The State and Enterprise. 119.
160 Dabgteg, 1928, 2788.

161 Dabates, 1926. 2786.
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causing. Following a tour of the Canadian plant, Ford told reporters *He would add
nothing to the stalement made by Mr. Campbell {read in parlament) . . . other than
expressing the opinion tha free trade would be best for the Canadian plant." '¢¢ Ford
deferred to Campbell's policy and did not interfere with the policies of the Canadian
operation; however, he still took opportunities to express his personal belief that free

rade would be good for the Canadian operation.

182 Dabates, 1926, 2715.



CHAPTERYV

MADE IN CANADA
Sales and Promotion

in 1919, the predominale theme *Made in Canada® or advertisements which
promoted Canadian content appeared In Eord Times. the Evening Becord and a host
of other publications. These articles featured sales promotions which firmly established
the high quality of Ford cars and assoclated that quality with Canadian made: products.
No doubt, this perspeciive coincided with Gordon and Donald McGregor's thinking.
“Made in Canada® was a plan to make Canada “commercially great® said Mr. AN,
Lawrence, sales manager of Ford-Canada. Other countrles such as Germany which
had stressed country of origin had done extremely well using this marketing approach;
and given the war raging in Europe, Lawrence felt that producing *Canadian cars® was

a measure in “practical patriotism.” 183 The concept of “Made In Canada” was strictly
adhered 10 in ads such as the following:

YOUR TRUE CANADIAN IS A PIONEER: YOUR PIONEER IS A
PRECEDENT- BREAKER. AND YOUR FORD IS A TRUE
CANADIAN. 184

DON'T FORGET THAT WHEN YOU BUY A CANADIAN FORD YOU
ARE GETTING A CAR THAT IS "MADE IN CANADA™ CANADIAN
MECHANICS BUILT IT IN CANADA'S BIGGEST AUTOMOBILE
FACTORY AND THE GREAT BULK OF MATERIAL THAT GOES
INTO IT IS PURCHASED IN THE DOMINION. *65

183 »Forg Booming—Made in Canada,” The Evening Record, 12 November 1916,
184 Ford Times, November 1916, 147,

186 Ford Timas, Maroh 1916, 341.
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MORE THAN SEVENTY THOUSAND CANADIAN FORDS HAVE
BEEN SOLD THROUGHOUT THE ENPIRE. SURELY THIS
TESTIMONY IS CONVINCING.168

THE CANADIAN FORD IS A CANADIAN CAR — BUILT OF
CANADIAN MATERIALS AND BY CANADIAN WORKMEN. AND
LIKE ALL GOOD CANADIANS IT DCESNT FAL INA CRISIS. %7

it was important for the company's marketing approach that its cars were *MADE IN
CANADA" and not just buil in Canada. As compettion with American companies
increased, campaigns stressed 'buy what you bulld'. An example of this theme
appeared in the 1916 edition of the Ford Times:

Ford Cars are truly, ‘Made in Canada,' and not 'Buil fn
Canada' because they are made on this site from parts
manuaciured In Canada. The Ford Is a Canadian made
proy. asition through and through . . . made In every vital
respedt from Canadian made parls and materal. It is not
bulli or assembled from imported material. 158

The car made In Fo-d, Ontario was a product which was sc'd with guaraniees
of Canadian craftsmanship. A high percentage of materials used in the construction of
Ford-Canada cars were of Canadian origln.

Ford cars sold In Canada are made in Canada, not only
by Canadian tabour, but also with Canadlan malerial and
parts. Therefore, the buyer not only saves the duty of
425 per cent on the fiished product, but thereafter is
relleved of all duty In the purchasing of spare pars. 168

188 Ford Times. Maroh 1916, 340.
167 Ford Timeg, October 1915, 108.
188 Ford Tkmas, March 1918, 340.

189 Ford Times, January 1916, 244, The actual tariff was 35% with an addtonal 7% war



Promotion and sales went together and the Canadian company invested a
great deal of ime and money in publicizing its products. Songs were invented, movies
filmed and publicity stunts staged to promote the Ford car. Many jingles and poems
were written to pralse Canadian Ford products.

The Car that Ford Built

This the Car that Ford Buitt.
This is the town of world renown
That tums out the car that Ford built,

This s the trainload of cars each day
Shipped from the town of world renown
Thattums out the car that Ford buitl.

This is the factory that gives highest pay,
That ships a whole trainload of cars each day
From the Canadian town of world renown
That tums out the car that Ford buili. Etc.
—— James Fax, Toromo 70

Reports which demonstrated the strength and reliabilty of Ford motor cars
received equal press in the company paper, the Eord Times. Famed explorer Francis
Brities crossed Australla's harsh wildemess interior five times using his Ford car.
Britles travelfled over 47,000 miles filming and taking pictures of remote areas never
before photographed. 171 This represented a remarkable achlevement as it had never
had been done before. Prior to Britles, an expedition lead by Burke and Wills left to

170 =The Car That Sord Bullt,” Ford Times, Ootcber 1015, 82-83.

171 «5.stratian Desert Lore,” Ford Times, March 19186, 343.
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cross the Australian interior and were never heard from again. Britles achieved world
recognition and his Ford car oflered solid tesimony to the ruggedness and

dependabiltty of a Canadian manufactured car.

In 1925, Ed Flickenger did the impossible as the daring photographer crossed
Canada using a Model T Ford. Starting on September 8, at the Atlantic ocean,
Flickenger drove for 40 days until he reaciied the Pacific. It was an amazing feat as
road conditions in Canada were very poor and for 835 miles he rode on the ralls of the
Canadian Pacific and Canadian National Raitways. Flickenger made arangements
with the companles and substituted flanged wheels for tires so he could drive on the
rails. Flickenger set the record for the first transcontinental automnobile trip driving over
4,794 miles at a pace of 120 miles a day. 172 A photo appeared in the July, 1916 issue
of Eord Times depicting Ulric Leroux of Drummondville, Quebec driving 18 co-workers
10 the Aetena Chemical Plant. What appeared to be a publicity stunt turned out to be
profitable shutile service. The Model T which could seat five comfortably was loaded
up with five times thal many people. Leroux taced only one problem with his unusual
shuttle service: riding to work became so popular that there was a competition for seats

every day_ 173

Asice from publicily stunts and magazine articles, perhaps the most successful
form of advertising that Ford-Canada utiized was flm making. The Ford Motor
Company of Canada was the first company in the Dominions to incorporate a movie

making department as an integral part of its organization. Six thousand feet of film were

172 *Fokenger Did The Impossible,” The Windsor Dally Star, 14 August 1954.

173 *Hag Carried Twenty-Five Men,” Forg Times, July 1816, 667.
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developed into a story which showed how the Ford car was constructed. 174
Beginning with shots of raw malerials the film took the audience through the entire
manufacturing process. The films were shown after factory tours and copies were sent
to the international distribution agencies to help promote sales. Ford films produced in
Canada featured cument events, industrial developments and scenes of nature. In
December 1915, signs read "standing room only' for movie theatres showing Ford films
in Ingersoll, Ontario, A local theatre in St. Thomas, Ontario drew over 4000 people to
see a showing of a Ford film and after the last presentation of the films in Moosejaw,

Saskalchewan, the local dealership sold its entire stock of cars, 78

According to Ford Molor Company of Canada, the purpose of the Ford film was
to". . . disseminate the Ford Idea, and to instruct and entertain by showing the people
current events and industrial scenes that they would unable 1o see without travelling
constanty. Nothing of an advertising nature is contained in the pictures themselves
and the only reference to this company 's made in the borders which contain the
Canadian Ford trade-mark.” 17 Fiims were a powerful form of advertising as people
associaled entertainment with the Ford logo. Fliims were sent 1o hundreds of thealres
across Canada and were also used as a form of entertainment for the troops fighting in

Europe. The movies which often centered on nature and Canada's parks were

174 |n attempting to finish the fim desoribing the Ford piant, two camera operators
decided that t would be nica to finish the fim with a panoramio shot of the entire factory. The two
men went to the town hall which was aoross the street (Sandwioh Street and Droutiiard Road)
from the factory. A gale wind was sweeping around the top of the town hall when the camera men
climbed out onto the namow edge of the beld tower and as one man held the camera steady, the
other oranked the handle. During the fiming. the men forgot the time and without notice, the bed
olanged shaking the rafters. Luddly,noonewaamxt.mdmeoamerammwaswomslzoo
was saved from faling to the ground. The motion ploture field was very daring in the early 1900's.
"Moving Plctures?,” Eord Times, December 1915, 201-202.

176 *Moving Piotures?* Eord Times, Deoember 1915, 203.

178 *|nside Information,” Ford Times, February 1916, 295.
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thought to have an Inspirational effect on the battie weary soldiers. 177 The motion

pictures produced at Ford's film department proved to be an invaluable marketing tool.

Service Stalions and Repairs

In the early years of the Ford Motor Company of Canada, the McGregor
brothers, sold the cars thal were assembled in the reworked Wagon Works facility.
Although Gordon McGregor sold cars at the outset of the company's production, it was
his brother, Donald, who made car sales his fuli tme occupation. 178 Donald teamed
up with his brotherdn-aw, John Duck and established a Ford distributorship under
name of The Universal Car Agency. 1 The newly construcled sales agency
prospered and extended into three counties, Essex, Lambton and Halton. The
business grew at an alarming rate and within 10 years, the original 27 dealerships
expanded Into a network which employed over five hundred salesmen. The lucrative
business continued to increase and by 1925, its sales network employed over 700

men.

Sales was not the only industry which sprung up ovemight; service and repalr
stations followed closely behind. Early repairs were very costly and many car pans
were custom made by hand. Few car repair shops stocked a good inventory of parts.
Expensive cars of the early nineteen hundreds {1903-1912) were considered foolish

investments partly because the repairs were so costly. If your car broke down, a

177 *inaide Information,* Eord Times, February 1816, 296,

178 The frst U.S. manufactured Ford car sold was to Dr. E. Pfenning, a dentist from
Chicago, He paid $860. Robert Lacey, Ford The Men and the Machine (Toronto, 1986 ), 74.

178 |ntarview with Mrs. Leiia Gwedalyn Peppet, John Duck was desaribed by his nieca as
a very afiuent businessman who was very family otlentated. Sha racalled that he was a genefous
man and beoause he bought so manypresemsheadoptedmmdmm'wholesaie.‘
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motorist would be faced with at least a two to three week waiting period pius a large
bill. Pan of Henry Ford's sales philosophy included service. Customers were entilled
fo expect the manufacturer to repair any problems in the cars he produced.

The Company conlinues to have personal interest in thal

car [Ford] and the owner is privileged, without price or

without coupons or other red tape, 1o bring in his car a

any time for inspection, for adjustment or for minor

repalrs. Moreover, if it Is obvious that a break-down has

occurired through a defect In any part, a replacement is
made free of charge. 160

Ford altered the car repair market with the Model T and the avallabillty of good
interchangeable stock parts. Ford described the disreputable repaimman as a menace
{o the country. 18! The success of the Ford organization was derived not Just from the
sale of the car, but from the high degree of service which extended lo fts customers.
Inktially, Ford serviced lts vehicles but soon privale entrepreneurs entered the growing
automobile service market. In 1910, the Windsor Auto Sales Agency a 11 Pitt Street
West reported profits from service as $1500.00/month and from sales $32,000.00. The
business grew at an incredible rate as sales climbed to an excess of $200,000.00 in
only two short years. Ford kept pace with the growing demand of the early twenlles,
but v 1926-26 Indications suggested that market was ready for a change.

180 Eord Thmes, Januafy 1916, 244.

181 wiins and Hil, 42.
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Domestic Expansion from Coast to Coast

In 1911, with a capitalization of one miilion dollars, the Ford Motor Company of
Canada exchanged its Ontarlo operating agreement {or a Dominion charter. Since the
introduction of the Model T in 1908, sales had increased from 324 vehicies fo 2,805, 182
In order to meet the growing demand for the new models, management adopted an
aggressive marketing and expansion programme. Gordon McGregor guided the
company through a phased plan which targeted Canada's metropolitan centers with
new sales/assembly facilites and a modemization programme casigned to further

expand the Ford Clity manufacturing complex,

The Initial response lo increased demand was 0 improve the main assembly
plant's manufacturing capacity. McGregor wanted a more self-sufficient operation and
he began to allocale resources lowards the establishment of a machining center
capable of producing engines. Time would be saved and cost per unit lowered
improving the marketability of the Canadlan Ford products. The Canadian operation
was dependent on American suppliers such the Dodge Brothers; and by utilizing its
new capital, the company could manufacture many expensive components on site. By
1913, the plant expansion programme was well under way with a newly fited machine
shop and a six story assembly complex constructed along the banks of the Detroft
River. Sales planning complemented the modermnization pian and a drive was inialed

to overcome the problems of a centralized distribution center. 183

162 gaqe the table on Ford sales 1904-1930.

183 There was a distribution oenter in Toronto whioh had been initially estabiished by the
American operation in 1904, MoGrogorwoudfumefemandmesdesoem«stooov«Canada
from coast to coast.
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Gordon McGregor and ANN. Lawrence, company sales manager, were full of
confidence when they opened a national campaign lo establish assembly plants in
Canada's major cities. By the summer of 1913, seven new sales outlets were opened
in Montreal, Hamliton, London, Winnipeg, Saskatoon, Calgary and Vancouver.
Continued growth in the Canadian operation financed the construction of five new
assembly centers. New, modem buildings were construcled 1o assemble and service
cars in Toronto, Montreal, London, St. John, and Winnipeg. 184

All [were] of similar construction, being modem fire-proot
buildings of brick and reinforced concrete timmed with
mal glazed terra cotta. The bases [were] of granite. The

interlors [were} finished and fitted in accordance very best
modem practice. 1%

The Toronto branch located at 672-682 Dupont Street employed over 150 people in a
five story, 132,000 square foot complex. In Montreal at 113-139 Laurier Avenue East, a
four story building which employed one hundred people was constructed for
$333,000,'8 in London at 680-690 Waterloc Sueel, a three story bullding was
construcled at a cost of $161,000. Due to an increased demand for cars In weetern
Canada, a $125,000 branch plant was established at the corner of Portage and Main In
Winnipeg. 187 Over $1,724,000 was invested by Ford of Canada to increase lts national

sales market. The new construction programme elevaied Ford to a new level of

184 Expansion in Toronto consisted of a new assembly plant with 191,000 square feet of
floor space, Itwas situated ona 165 aore tract of tand along a Canadian National rall siding. The
budget set for the project was $8,000,000. ANNUAL SHAREHOLDERS MEETING: “Ford Motor
Company Of Canada Limited.” October 22, 1923, Windsor Munidipal Archives (RG9 8V/13), 2.

185 "Canada's Prospertty,” Ford Tinee, May 1916, 463. Here. fer clited as “Canada's
Prosperity.”

188 Canada's Prospertty,” 463.

197 *Canada's Prospertty,” 453.
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comoelitveness. By eslablishing branch piants throughout Canada, a car's list price

was reduced significantly through freight charge savings. 188

Ford Factory—Cars ready for shipping - circa 1916 188

As a resull of the war In Europe, car backlogs and shipping problems
multiplied. Furhermore, there were shoriages of train cars and congestion caused by

goods which were being transported to ports for shipment to England. The new

188 See table B on freight ex anses.

188 Hiram Walker Historioal Museumy P5726 Ford Factory oiroa~ 1916.
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domestic assembly plan served remote regions of Canada and elimmated lime lost in
shipping. The regional plants received 'knocked down' cars from Ford, Ontario and

re-assembled and distributed {hem {o their terntorial deaterships.

Ford Cars on flat bed lor regional
shipments, Ford, Omiario 19

Improved sales and stabilized production at the Ford City factory were results of
Gordon McGregor's successiul development of the Canadian car market. Aided by the
growih in Canadian population and the slow improvement of roads and highways,
McGregor's plan to reach the Canadian consumer succeeded. Freight costs were
lowered and time lost due to railway congestion was reduced. In 1816, 35 lrain cars

loaded with enough parts to construct 400 Ford automobiles were sent 1o Winnipeg,

190 National Archives of Canada/PA-31236. Ford Motor Company of Canada Modei T's
for rall shipment.
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Toronto, and Montreal to prepare for the spring rush orders. In a March edition of Eord

Times, the new assembly plan was leatured.

Record breaking demand this year, the Ford Motor
Company of Canada, Umited have to put this plan into
operation...to cut down the time in which cars are in transit
from the factory al Ford, Ontaric to thelr final destination. . .
The strategic value of the new arrangement will be
apparent when it s pointed out that this permmits direct
shipment from three!¥! convenlently situated tesritorial
centers, instead of one central point for Canada as
belore.192

Spring marked the beginning of new car orders for the Canadlan operation as
improved weather prompled sales. The new domestic sales plan improved customer
delivery time, serviced remole areas of Canada and lowered freight costs; but it could
nol efiminate Canada's inclement winters. If the Canadlan company was 10 remaln
productive throughout the year it was impontant to have a strong intemational sales
connection and McGregor tumed to the job of strengthening the export markel.

181 At the time of the printing of this article, assembly plants at London, Ontario and St.
John, New Brunswiok were still under oonstruotion.

182 Ford Times, Maroh 1916, 367.
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Table 7: FORD MOTOR COMPANY OF CANADA LTD.

L SALES 19 _

YEAR TOTAL SALES DOMESTIC |  EXPORT
1905 117 117 none
1906 99 73 26
1907 327 241 86

1908 MODEL T 324 212 112
1909 486 367 119
1910 1,280 797 a83
1911 2805 1,716 1,059
1912 6,388 3711 2,677
1913 12,485 6,556 5,932
1914 14 401 9.973 4478
1915 28,855 18,210 10,645
1916 33,676 24,441 9,235
1917 58,857 49,947 3,910
1918 39,638 29,254 10,384
1919 58,857 48,567 8,910
1920 48,240 31,805 16.435
1921 42,349 35,474 6.875
1922 50.208 33,497 16,801
1923 80,864 42,385 38,479
1924 71,394 37.812 33,582
1925 79,286 40,162 39,124
1926 100,668 61,150 39,518
1927 37,891 28,142 9,749

1328 MODEL A 75.292 37.828 37,464
1929 27,839 52.434 35,405
1930 70,230 45,144 25.136

183 wiiking and HM, 442, Cited from the general acoounting and financial analysis
overseas division, Ford-Canada.
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ﬁ_—————:'_—
Table 8:; Freight Added to List Price of Cars when Purchased in the

Following Principal Canadian Cities (August, 1915 Rates) 194

184 Ford Times, August 1916, 46,

City Rata City ——_]_!;—at:
Amherst, N.S. 833 Orilla, Ont. 818
Ayton, Ont. 20 Peterborough, Ont. 18
Berlin, Ont. 15 Port Arthen, Que 29
Rlenhetm. Ont. 10 Quabec Qity. Que. 29
Brandon, Man. 50 Ridgetown, Ont. i0
Brapford, Ort, i5 Sarnia, Omt. 12
Calgay. Aha 75 Saskatoon. Sask 65
Campbellford, Ont. 20 Sault St. Marie, Omt. 30
Chatham, Ore. 10 Shelburne, Omnt. 18
Dundas, Ont. 15 Shestrooke, Que. 28
Dunnville, Ont 15 Simcoe, Ore. 15
Edmonton, Atla 75 Suatford, Ont. 14
Gelt, Ont. 15 S1. Caherines, Om. 15
Hamilton, Ont. 15 Ste. Hyacinthe, Qus. 26
Ingersoll. Ot 12 St. john, N.B, 33
Kingzston. Ont. 22 St. Thomas, Omt. 12
Linsday, Ont. 18 Tilsonnwg Omt. 12
London, Ont. 12 Toronto, Ont, 15
Madoc. Ont. 20 Unionville, Ont. 15
Modicine Hat, Aua. 75 Varcouvet, 8.C. 75
Midland, Ont. 20 Victoria, B.C. 75
Mootreal, Que. 25 Waterford, Ont. 15

Mooss law, Sack. 65 Windsor, Ont. Drive
Now Market. Ont. 18 Wingham, One. 15
Now Westminister, B.C. % Winnipeg, Man. 40
Niagara Falls, Ot 15 Woodstock. Ont. 12
Owawa. Ot 25 Z , Ons. 18



The Canadian Operation Exiends into the Dominions

One of the primary merchandising concepts which Henry Ford and his
Canadlan counterparts adopled was a stralegy of global marketing. It was this concept
which expanded Ford's sales and established itself as a world leader in the automobile
industry. The 1904 McGregor-Ford agreement to assemkle cars in Canada was in line
with Ford-U.S. marketing philosophy; securing sales territories through the utilization of
tariff agreements with other countries. McGregor had realized the limitations of the
Canadian car market and included an intemational market clause which prescribed
international sales teritories and conditions relative io those spheres of control.

This company will also be assigned any territory such as
New Zealand, South Africa, or any of the colonies where
we would have the benefils of preferential tarifl, so that the

Canadian company would have a large population
outside of Canada to supply with machines. 19

In one brief paragraph, McGregor dealt with three critical issues vital to the future
success of his organizallon —- the tariff, a larger consumer market and a market In
countries which had a wamm climaie. The national protective tarift enabled the
Canadian operation to construct automoblles more cheaply than if they were,
manufactured len miles across the -border in the United States of America. Even i
many components were imporied, vehicles manufactured in Canada were less
expensive than an American impon. The imperial preferential taritf was an added plus
for Canadian export marketing as it opened Canadlan products fo favoured trading
status with countries of the British Empire. In 1904, South Africa extenued a preferential
tariff to Canada which paved the way for similar amangements of economic exchange
throughout the British Empire. Not only could McGregor market Ford cars produced in

135 Mor3ragor's 1904 pian. 1.
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Canada more cheaply than his American counterpan, he couid also take advantage of
tarifi arrangements with countries such as South Africa, India and Auskalia. The
attraction of an intemational market was heightened by the Canadian climate, the poor
condiion of ts roads and its small national consumer base. Roads and weather were
sales obstacles which the export markel would nuillity. Early roads were muddy in the
spring and the cars funclioned poorly in the winter. 198 Cars sank in the rutted muddy
roads and without heaters or winter travel aids, the Canadian car market remained a
seasonal one. Most early cars were of the open variety, but norhern weather
conditions demanded a change in design. By 1929, closed models accounted for 40%
of the Canadian product line making all-weather driving possible. 97 The Biuitish
Dominions provided a large, warm climate market which supporied the Canadian
factory when winter conditions blocked roads and restricted national sales. McGregor
fald the groundwork for a strong export market within the British Empire and for a time,

it even appeared as if his company might secure the British Isles.

In 1904, a group of polilcians led by Joseph Chamberlain struggled to
implement a tarifl for free trade England. F successtful, a preferential trade agreement
similar to those existing with the rest of the Empire seemed assured. In the meantime,
the American parent company had already established an agreement with an English
automoblle sales agent'® giving his company sales righls for Ford products in

1% {n Windsor, conditions were unbellevable at times. A contemporary desoription of
Oueilette Avenue relates how impossible it was to draw any load up tha bl from the river, and
even with the truck empty, horses were often stuck. Diy weather in the summer brought the
opposite extreme and dust clouds on the streets were very imitating. Nell Momison, Garden
Gatewsy to Canada. 168.

137 Jan Drummond ed. Prograsg without Planning. 216.

13 The sales agent was Henry Biakiston, founder of the American Motor Car Agenoy and
the Central Motor Car Agenoy.
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England and Ireland untl December 1, 1907.'% McGregor's 1904 agreement with
Henry Ford leit open the possibility that the contract with Blakiston would not be
renewed. H England followad its imperial partners into a form of preferential trade
(Imperial preference), the Canadian company could make a strong case for supplying
the mother country as well. Unfortunately, England chose not to adopt a tariff on
automobiles. That decision deprived Ford-Canada of any potential rade advanlage
and opened the door for U.S.-Ford market penetration.

In 1909, the U.S.Ford Company decided to set up a separate English branch
and It selected Percival Penry to manage the deveicpment of the British Isles' market,
Perry had previousty sold cars for the Central Motor Car Agency with Blakiston and
other Investors. He was very inlerested in Ford cars and even visited Henry Ford to
discuss the possibilfty of a Ford branch in England. 2@ When the U.S. operation
decided to expand its interest in England Perry was the logical choice to manage the
new overseas investment, Ford-Canada passed a resolution shortly thereafter waiving
it rights to export cars lo England and Irefand. In a letier written to W.R. Campbell, then
secretary of the Canadian company, Henry Ford thanked the Canadians for supporting
the American interest In England. McGregor had foreseen the potential opportunity of
expanding into England if a protective taritf were adopted, but given its absence and
the strong American Interest, the Canadian company walved its rights inferred in the
1904 agreement with Great Britaln and iretand.

In 1905, the Canadian company Iinitiated production by manufacturing 117 cars,
all of which were sold domestically. The following year sales were down, yet out of the

199 wilkins and Hid, 19.

200 perry's vistt and Ideas were reminisoent of MoGregor's 1904 meeting with Ford.
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99 units sold 26 were sold in foreign countnies. A jack of consumer knowled e, repair
shops and mechanics were major obstacles tn early car sales and this was especially
evident in countries such as South Africa and india. As the automobile became more
affordable, an intemational expansion of support industries began which
complemented the exporl market. Early Canadian export statistics indicale a gradual
growth 'n intemational sales marked bv a rapid Increase afler the introduction of the
inexpensive Model T in 1908. 201 In 1909-1910, the Canadian operation began to
futher explore intemetional sales potential. Gordon McGregor had established a
foothold In the Australian market in the early years of the company's life and with
increased manufacturing capacity, he engaged in a careful plan of intematlonal market
expansion. 22 The Australian company was the first owned and directed intemational
subsidiary of Ford Canada. The Canadian market was only as strong as its roads and
highways and with its harsh winters, the foreign market was a welcome outlet for car
sales. Australia, New Zealand, India and South Africa formed the foundation of a
strong intemnational sales network; other East Asian markets tollowed in Malaya and

Burma,

International sales were Initially directed through expont houses. Arkell and
Douglas represented Canada's African sales, Markt and Hammacher the Eastemn
Asian outlets and Peabody & Company, Indla. Distributors for these areas employed
agents and set up sub-dealer networks 1o sell cars within their sales lemitories. I hese
companles set up marketing subsidiaries of their own and covered large consumer

territories. Canadian Fords were avallable from Ceylon to Singapore, but the best

201 Refer to Table 7 Ford Motor Company Saes 1906 to 1930. Wilkine and Hill, 442.
Clitad from the general acoounting and financial analysis overseas division, Ford-Canada.

202 Appointed to the position of Sales Marger, A.N. Lawrence hetped to guide this
programme.



outlet was Australia which had five agencies and ordered the most cars. Gordon
McGregor personally guided Australla through ils iniiai operauons, travelling o
Melboume in 1903 1o establish an Australian sales agency. With the establishment of a
central Canadian cwned and direc’sd sales outlet in Melbourne, the export houses
now had limited access to marketing Ford products in Australia. The Australian division
prospered with the appointment of R.J. Durance, previously of Dunlop Tire Company.
Durance was a good manager and led the Australian branch through its intial
organizational phase and inlo a strong sales market. In fact, in the first three years
Durance sold 2000 Canadian made vehicles. 203 Australia was Canada's foreign
success story as export sales jumped from 26 to 86 in 1906-1907. Sales would
continue 1o grow in the export division accounting on average for more than 30% of
Ford Canada's total sales from 1908 io 1930, Export sales played a major role In the
Canadian operation and provided a valuable resovirce for the allied troops fighting in

Europe.

When Great Britain declared war in the summer of 1914 the world faced a new
kind of mechanized military. Cars, ambutances, froop transports, as well as sections of
the Eagle boats were manufactured for export lo Europe's westem front, to India and
the Middle Fast. 24 Canadlan exports were instrumental in winning the first world war,
a war dependent on mechanized transportation. When the war ended in 1918, the
Canadian operation retumed quickly to regular production but its intemnational markets
lagged. Sales peaked in 1919 with 58,857 units sold, but only 8,910 cars resutted from
export sales. A reorganized approach was needed to improve the international
market,

203 wilins and Hill, 46.

204 £agle boats were antt-submarine destroyers.
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By 1922, the Ford Motor Company was beginning to feel the eflect of
diminished sales and the work force was cut world wide. Ford had 1o cut back
everywhere and plush sales offices were exchianged for modest sales facilites, The
once open autornobile market was becoming increasingly competitive as rival car
companies adopted many of the same sales and manufacturing concepts as Ford,
The grealest single threal to Ford was General Motors which began to shadow sales
markets where Ford had been well-established. G.M. increased its competittve pace
in 1923 under the direction of its new president, Alfred P. Sloan Jr., who reorganized
the company 10 compele directy with Ford. G.M. executive, James D. Money
prepared a plan to compete with Ford in Europe as well as with the new small,
inexpensive French cars released by the Peugeot and Renautt Automobile industries.
By the 1920's, the world had become a much smailer place and automobile
competition had intensified.

The Canadian Company maintained a good level of productivity and had a
strong modern operation with five assembly plants and four sales outlets. The Ford
Chty facility employed ower 3400 men and secured 75% Canadlan content in their
venicles. The company which had grown from a small wagon assembly shop to the
largest automobile factory in the Dominion was a testmony to the hard work and
dedication of Gordon McGregoer, On March 11, 1922, ragedy struck the Canadian
operation when McGregor passed away in a Montreal hospital, 295

McGregor opened the intemational market for Canada and Wallace R.
Campbell cultivated it. Campbell joined the company in 1905, rose 1o the rank of

205 Qordon MoGregor died in the Royal Viotoria Hospital, Montreal following a series of
operations to oure his intestinal trouble, an aliment which resuited from a raliroad accident a few
years prior. The Windsor Dajly Star, 11 March 1922,
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assistant manager and with McGregor's death, took control of the entire operation.
Campbell had grown up with the company and even before he assumed the
presidency In 1829, he ran the company. In describing the personalities of Campbell
and McGregor, Wilkins and Hill wrote that although McGregor appeared the more
approzchable and amiable character, and Campbell more austere and autocratic,208
both men were energetic leaders in their own particular ways, 207 McGregor was a
cautious man who preferred to expand in a series of measured steps. Campbell was
bold and more asseriive than his predecessor, but he differed more In management

style than in concept,

With a goal of reducing the overall cost of auto production, Campbell began a
bold plan of expansion. In 1922, land was purchased and ten million dollars was set
aside for modemization. A power plant, a machine shop and a heat frealment plant
were constructed. Modelled afler the Rouge development in Michigan, the Canadian
company employed all of the latest innovations in machinety and factory construction.
With his produeﬁon manager, George Dickert, Campbell created faciliies which oy the
mid-wentles were ready 1o supply a huge market. Campbell believed that the
International market was an untapped resource and that previous Ford sales were just
a small percentage of what Canada coutd supply. H.S. Pritchard, the successor to AN,

Lawrence, joined Campbell in a policy of aggressive Intemationai expansion.

The Intemational market had always been managed by export companies, but
Campbe!l challenged this second party involvement, Campbell wanted to exercise

26 nterviow with Mrs. Leia Gwendayn Pepper. During many of W.R. Campbels
inspections of the piant and machinery he wore white gioves. Mary peopie mistook the reason for
the gloves desoribing Campbell as an unapproachable manager. Mrs, Pepper belleved that the
ragson Mr. Campbell wore gloves on the factory floor was that ha was allerglo to oil.

207 winins and Hif, 116.
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more control over the sales and distribution of the cars and trucks manutactured in
Canada. Profils were consumed In second tier marketing and distibution, profits which
could just as well be transmitted to Canada. Campbell embarked on a plan of action 1o
solidify his control over the foreign markets in the British Dominlons by eliminating the

middle man, or the export houses,

Campbell not onty wanted to build a ‘Canadian River Rouge' complex, but to
establish forelgn branch assembly plants as well. South Africa was the target of his first
foreign assembly plant. if successful, it would 1o set a precedent for the other countries
where Canadian made Fords were sold. Naturally this policy ran counter to the profits
of the export houses which would be cut out in the reorganization of branch plants in
the various countries of the Brilish Empire. Arkell and Douglas, a major export house
which had done a considerable amount of business with the Canadian plant and
which had helped to set up an extensive network of forelgn distributorships, was
Campbell's first target. Campbell was concemed about his company's own prices set
by the export houses as well as the afler market remodelling which he felt
misrepresented the product originally produced in Canada. Prices were resel
upwards, cars were modified and montes were channelled inappropriately throughout
the sub-dealer networks. Further to the pricing problems, many of the foreign car
distributorships marketed other cars which competed with Ford sales. Such practices
would not be tolerated. By the summer of 1323, the services of Arkeli and Douglas
were discontinued and the African distributorships were dismantied.

During the year we embarked upon a more active
development of our export lemitory. Our principal
activities so far in this connection htave been confined to
South Africa. We have already shipped a large amount of
assembly material to Africa and expect o have an
assembly plant in operation not later than January flrst



ned . . . Theretore it has been our practice to deal in
some insiances direct with indent representatives in
various countries and in other instances to deal through
export brokers located in Nevs York, but we believe thal
condions now warrant closer connections with our
customers in foreign territories and as condilions warrant,
it would appear incumbent upon us to place our own
organizalion in these foreign lerritories ‘o stimulate
business, and reduce the cost of our product in those
territories. 208

Campbell would set up an assembly operation in a rented warehouse in Port
Clizabeth and embarked on a bold reorganization programme. The Board of Directors
of Ford-Canada on Oclober 1, 1924, resolved to authorize the capitalization of the Ford
Motor Company of South Africa with 200,000 British pounds and appoinied W.R.
Campbell and P.W. Grandjean as Directors. 209 Port Elizabeth would serve as the hub
for all Ford cars sold in Africa. In the course of five months Campbell had estaplished
an Alfican network of forty-two dealerships and an assembly operation in Port
Elizabeth. The branch plant and its dealerships which had reptaced the export houses
and thelr sales organtzations, was owned by the Ford Motor Company of Canada.

The operations of the Ford Motor Company of South
Africa, Limited, have resufied in a net profit by that
Company for the year of $289,381.36. The surplus above
referred to, which has been created by the Ford Motor
Company of South Africa, Limited arises from the activities
of that Company in the assembly and sale of FORD
products In the Unlon of South Africa. 21

200 ANNUAL SHAREHOIDERS MEETING: "Ford Motor Company Of Canada Limited,”
22 October 1923, Windsor Municipal Archives (RGY BV/13). 4.

209 RESOLUTIONS OF THE BOARD OF DIRECTORS: “Ford Motor Company of Canada
Limited.” 1 October 1924, Windsor Munioipal Archives (RG8 BV/19), 1.

210 ANNUAL SHAREHOLDERS MEETING: "Ford Motor Company of Canada Limited,” 26
October 1976, Windsor Munioipal Archives (RG9 BV/18). 3.
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With Africa successiuily establishad and reorganized, Ford cars could be sold
in a controlled markel which recelved its policy and pricing directives from Canada.
Campbell remarked to his shareholders meeting in 1923 that °. . . it s our intention to
develop other porllons of our expor territoty along similar lines as conditions warrant
and our experiences in South Africa will very largely govem our future policy.” 211
Campbell moved from Africa to Australia, a larger, more established sales market wih
plans of repeating the African experiment. The imperial connection that Canada had
with South Africa meant that Ford-J.S. faced less antiforeign concem than it did
elsewhere and Campbell recognized that retadonship. Ford-Canada possessed an
Imperial edge over the parent operation In the pursult of export sales abroad. Trade

agreements iavouring other goods opened the door for improved auto sales within the
Briish Empire.

Australia had developed as a rather uncontrolied appendage of the Canadlan
operation. As a result of the war, Australla tightened its control on Imported products
and shielded its local industry with a high proteciive lariff. Car bodies came to be
manufactured domestically. There were five sales distributorships and they all used

varlous local body designs to increase the market appeal of their cars. In 1924,
Campbell remarked:

For a number of years past, the tariff in Australla has been
very arblirary and as the duty on bodles Is practically
prohibitive, the consequence has been that each of the
five distributors has set up for himself a small body making
plant. These bodles are Inefficienty made and the cost Is
inordinately high, which causes the anomalous situation
of the price of the body controliing the price of the car in
that territory, The distributor structure as such has not

211 ANNUAL SHAREHOLDERS MEETING: "Ford Motor Company of Canada Limited,” 22
Ootober 1623, Windsor Municipal Arohives (RGS BV/13), 4.



been Ineficient but it has been entirely inadequate to our
needs .. . we feel thal we can no longer delay the proper
development of the Austrafian teritory. 212

Such deviations ran counier to Ford policy which held that the original Ford design
was 1o be malntained. In 1925, Ford of Canada had created some minor cosmetic
changes to the Model T in order to promote the made in Canada aspect of their model.
in Australia, however, local body manufaciuring companies changed the body design
which violated the Ford policy of uniform appearance. Ford once sald ", . . that a
customer can have any color he wanted in a car just so long as it was black.”
Changing the entire body was an issue of serious concem as it effected the sales and
production levels of the Canadlan plant and threatened the reliabliiity and integrity of the
Ford design.

Campbell was outraged with the Australian distributors® deviation from the policy
of unlformity. Drawing on his South African experiment, Campbeli wanted to insure
that the original mandate: of a utilitarian, untform, and inexpensive car was maintained
throughout the Canadian international distributorships. Cars manufactured in Canada
would follow the policies prescribed by the Canadian offices. Pricing would be set and
profits channelled to thelr rightful sources. When Campbell discovered that the sub-
dealerships were not recelving adequate commissions for their sales from the expon

houses, he acted to disband the entire system, 213

The Ford Motor Company of Australia was capitalized with an investment of
approximately $7,000,000; it would be responsible for the management of body

212 ANNUAL SHAREHQLDERS MEETING: “Ford Motor Company of Canada Limited,” 27
October 1927 Wirdsor Munioipal Archives { RGS BV/13), 4.

213 wiadns and HM, 126.

91



construction and the marketing of all Ford products in the country. In a 1925
shareholder's meeting, Campbell justified his actions: “The establishment of a factory
for the manufacture of our own bodles in Australia was found o be absolutely
Imperative on the account that Australia maintains a protective tarifl on the body making
Industry which is practically prohibitive, with the consequence that practically all motor
car bodles used in Auslralia are manufactured locally.” 214 On March 31, 1925, the
central assembly company was incorporated with operations to begin in Geelong.
Sub-operations were established throughout the country’s major population centers:
Granville, Adelaide, Freemantle and Brisbane. Knocked down cars from Geelong in
Victoria were transported to the Ford assembly centers for re-assembly. Campbell had
repealed the African experiment,

The final phase of the intemational reorganization plan was the Canadian
takeover of the car agencles which had heen established in East Asta. This sales
territory included India, Ceylon, Burma, Malaya and Singapore.

At the present ime [Oct 1925] our export business o Indla
Is handled on a distributor basls. We believe tha this
territory offers a temendous field for development and &
has been decided thal we will Inliate a move which will
ulimately result in the establishment of one or more
assembly depols in British Indla. With this in mind the
nucleus of an organization is proceeding immediately to
india for a survey of that territory and the establishment of
a sales office. A definte location has not been determined
but we will Immediately take supervision of sates activides
under our own jurisdiction and as occaslon warrants will
proceed from this aclivity Into further activiies which, as

214 ANNUAL SHAREHOLDERS MEETING: “Ford Motor Company of Canada Limited,” 26
October 1926, Windsor Municipal Archives ( RG9 BV/13), 3.
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stated ahove, will in all probability mean the establishmen!
of assembly operations in Indla. 2'%

Campbell sent R.S. Milliken lo survey and coordinate this last sales rarket,
This mission was the most difficult to complete, as not only was there was a greal deal
of territory 10 cover, but Milliken had lo contend with poor roads and in many cases, an
absence of rall service. Despite inconvenient conditions and rough lerrain, Milliken
managed lo set down the foundation for Ford of India and Ford of Malaya. Ford of
Indla was incorporated on July 31, 1826 and Ford of Malaya on November 19, 1926,
The Board ot Direclors,

Resolved that the action of the ofiicers In incorporating
under the laws of British Indla, a company known as the
Ford Motor Company of British India, Limited, having an
authorized caplitat of Rs.2,500,000 and in subscribing on
behalf of Ford Motor Company of Canada, Limited ...and
in appoining W.R. Campbell and P.W. Grandjean as
Direclors of sald Company, together with the necessary
directors In India be the same Is hereby ratfied and
confirmed. 218

By the end of 1926, Campbell had tightened up his sales network and secured
the International market bolstering Canadlan productvity. The Invesiment in the
foreign based operations proved successtul and at a 1928 meeling of the Board of
Direclors the reported gold cumrency recetved to December 31, was $1,182,837. The
Canadian company was already strong domestically and under Campbell's new
international reorganization plan, a profitable Canadian-directed Intemational market

was established.

215 ANNUAL SHAREHOLDERS MEETING: “Ford Motor Company of Canada Umited,” 26
Ootober 1825, Windsor Munioipal Archives ( RG9 BY/13), 4.

218 RESQL YTIONS OF THE BOARD OF DIAECTORS: "Ford Motor Company of Canada
Limited,” 30 August 1826, Windsor Municipal Archives (RGB BV/19), 1.
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CHAPTER Vi
LABOUR
The Four Dollar Work Day

On April 16, 1915, a special announcement was made to the employees of the
Ford Motor Company of Canada. Subsequent to a policy meeting in Detroit with Henry
Ford, Gordon McGregor announced that Canadians would receive a wage increase to
$4.00 a day. 217 The ten hour work day was shortened to elght and a new wage
increase system was introduced. In future, salary decisions would be less dependent
on the recognition by the foreman, and length of employment or senlority was to be
considered. in 1915, $4.00 a day was a conslderable amount of money for unskilled
labour. Considering that rent for a three bedroom apartment was $8.00 a month and
that the cost of living was relatively low, a Ford worker could five quite comloriably, 218
When Henry Ford introduced the $4.00 day, he wrote, “. . . there is nothing to running
a business by custom -—- to saying: | pay the golng rate of wages." 2'® The four dollar
day broke custom and challenged old pay praclices. Ford felt that it should be the
employer's®. . . ambition, as leader, o pay better wages than any similar line of
business, and it ought to be the workman's ambition to make this possible.” 220 Ford

contended that it men were justly rewarded for thelr hard work they would perform

217 The wage increase was seen as 'absurd' by other manufacturers. Ford's average pay
rate had been 30 cents an hour for a ten hour work day and that was considered unusual. A
manager of an Ere, Pennsylvania tron Works commerted to a reporter from the Evaning Record
that Ford's wage increase was ". . . anarohy, disoontent . . , and the work of a bomb thrower.”
windsor Star, 14 August 1964,

218 =1 ah Employee Recalls Earty Days with Ford,” The Windsor Ster, 14 August 1864,
In 1916 it was estimated that any person with an inoome of $1200 could own a car. Eord Times,
March 1916, 342,

19 Henry Ford, My Life and Work (Garden City, 1922), 116,
220 Hanry Ford, My Lita and Work, 117.

94



better than just getting by. “What ought the employer pay?,” Ford asked. "What ought
the employee receive?" More importantly, “Whal can the business stand?® Ford
provided a candid answer:

Wages and salaries are a sort of profit-sharing fixed in

advance, but it often happens that when a business of a

year is closed, it is discovered that more can be pald.

And more ought to be pald. When we are all working

together, we all ought fo have some share in the profits—

by way of a good wage or salary, or added compensation

..There is a definiie demand that the human side of

business be elevated to a position of equal imporance to
the material side. 221

The Ford Motor Company had strong desire to create a stable family life.
Family structure was linked to successfut production; and good efficient happy workers,
free from unlon threats could only develop from a stable family wage. 222 Ford wanted
1o provide a wage which would not only *. . . supply a man with the basic needs, but
also to give him a margin of comfort to enable him to give his beys and girls thelr
opportunty and his wile some pleasure in iife, then his job looks good to him and he is
free to glve it of his best.® 2ZZ¢ Assembly work was boring and allenating and by
establishing a wage rate which was twice the amount available lo unskilled workers,
Ford provided a *. . . strong stimulus for workers to tolerale the most stressful

conditions In the factory.” 224 By 1918, Ford achleved an employment tumover rate

221 Henry Ford, My Life and Work, 117-118.

222 \artna May, "The Historioal Problem of the Family Wage: The Ford Motor Company
and the Five Dotar Day,” Faminist Studiag, Summer 1982: 414-415. “A worker was eligible for the
Five Doltar Day [U.S.] oniy after he had baen with at Ford for six months, and had to fall into one
of three catagories: Al marmied men kving with and taking good ocare of their famittes; all single
man, over twenty-two years of age , proven of thrifty habits; and men under twenty-two years of
age and women who ale sole support of some next of kin of biood relative.”

223 Henry Ford, My Lifa and Work, 120.

224 Martha May, "The Historical Problem of the Family Wage," 413,
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reduction of 46 percent, the lowest in Detrolt's history, 225 The four dollar day effectively
dealt with management's two key problems: it stabilized prouuction through a

reduction In employment fu:nover and it suppressed union activity.

Henry Ford wrote in his book, Today and Tomorrow, that "We have no crafts in

our industries, and although we are not opposed to unlons, we have no dealings with
them, because there is nothing that they can fumish to aid us in our amusement, We
pay higher wages than any union could demand from its members generally, we have
steady employment, and we are not interfered with." 228 Ford recognized the source
of labour unrest and hoped to combat it with a good wage system. Workers wanted a
say in Industry and Campbell, Ford and Percival Perry, who headed Ford Motor
Company of England, felt that good wages and a good working environment would
salisly the needs of the auto workers, As far as the Canadlan president was
concemed, Wallace R. Campbell was described as an employer who had a contracted
base of management. "He shared high authority with no one, but rather hugged it

himself, becoming an autocral and making declsions unilaterally, 227

Ford Motor Company was anti-unlon and it focused on the concept of
paternalism and the idea that a good day's work was rewarded with a good wage.
The position of the 'corapany man' was highlighted In the Octaber, 1915 Issue of Eord
Jimes which featured the rise of a Scottish immigrant worker through the ranks of the
company. A hard working man known as ‘Duncan McDonald', was given an

opportunity to work for Ford Canada and through diligence and honest hard work

225 Martha May, "The Historioal Probiem of the Famity Wage," 413,

228 Henry Ford, Today and Tomoitow (Garden City, 1926), 264.
227 wiikins and Hil, 299,



advanced in the company. McDonald began with the company as a sweeper and
worked his way up to the position as the official ‘movie man', a position responsible for
165 men and ine coordination of the recelving department. The job and company
loyalty were the central theme: " . . this was the blggest and most important job one
could imagine. His sole aim was to do his work so well each day that each night he
could go home with the conciousness of having done iis best* 228 The article
highlighted the apartment where the Mcdonald's had lived and compared it to a photo
of a new house which h' ourchased as a result of his hard work and honest living
made with the Ford Motor Company. Eord Times provided a candid example of the
paternalistic management posttion which was prevalent during the early twentieth
century. This management perspeciive extended to the work force in an experimental

language school.

Production Workers Leam English

The 1920's were a period of rapid population expansion for the Ford Cly
community; from 1921 to 1929 the population grew from 5,800 to 17,000 residents. In
eight years the smali fown had reached city status. This growth can be atributed to the
large numbers of immigrants entering Canada and the avaltability of good paying
employment. Ford Canada was a large employer and had on lts payroll a large
diversity of ethnic Immigrants, Faced with the challenge of improved productivity Ford
Canada stated an experimental English language school. The pressure for
‘Canadlantzation' was central to English instruction as improved communication aimed

at lessening accident rates, bolstering productivity and reducing ethnic tenslons, 228

220 Ford Times, October 1916, 113,

229 Meivin HoM, Dynamic Datrott 1900-194F (NewYork. 1976), 121.
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An article featured in the February, 1916 issue of the Ford Times. revealed that the
forelgn workers were cager to learn about English and Canadian custorns. Beginning
in 1914, Ford conducted an English school for forelgn employees, The article lauded
the school as it rendered . . . a great service to the Europeans and other forelgners at
the Ford factories at Ford." 2% Many of the men were eager to leam English as it
would help them !o improve their life in the company as well as the community.
Furthermore, most of the foreign employees were quite enthusiastic about continuing

with their English studles. A Pollsh employee, J. Kolodribski, wrote the following letter
lo the diractor of the English school inquiring about futtire classes.

First of all, | excuse ones self that| dare to wrile you such
a letter. | would like to know all about School. WIli you
have some more night classies or not? If yes, let me
know when? That is all | inquire of it, for if not, then | may
look for some School, because | wish to know and
understand what do the English people say and talk of
any thing. Excuse bad writing or mistake,

Yours Thankiully,
J. Kolodribiskl 23

The courses continued and graduates had to study 75 lessons and pass a final
examination. Upon graduation each student was awarded a diploma signed by the
administrators of the school, as well as the instructor. The English classes had many
immigrant nationalites: Poles, Russians, Roumanians, Lthuanians and other

European groups. In 1916, the school represented eighteen different nationallties and

230 “Getting a New Start; Ford Times, February 1916, 321. Herefter oited as “Qetting a
New Start.”

231 "Getting a New Start,” 321, The letter was wrttien by an employee who, a few months
prior, had not known a single word of the English language.
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enrolied over 200 men. 232 The final examinaton was challenging as it asked

questions concerning the Ford plant, the town, the local and federal governments.
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The maln objective was to teach functional English and 1o train an individual to write
and to read the newspaper. The classes were Instructed from 5:00 p.m. to 6:30 p.m.
and all the books, pencils and paper were supplied free of charge by the company. 234
The teachers provided their services free of charge and as repayment the company

sponsored a banquet at the end of the school year. In some cases, the English school

22 ~getting a New Start,” 324, Classes were held in mathematics. Four classes
instructed employees simple division to high sohoot percentage caloulations. Ford would later
develop trade schools to supply skilled tradesmen to thelr operations.

23 Getting a New Start,” 322,

234 agditional dasses were also held for Canadians who oould not read or write. Many
amployees simply used an X to sign for their pay chaques.
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provided workers with a means lo pursue even higher levels of English study through
private or municipal educalional institutes. Further to improving their own English

skills, many workers hoped lo learn so that they could help their children.

Union Activity: Patemnalism Breaks Down

Ford's early policy lowards employees revolutionized many work practices in
the manufacturing seclor---a higher wage scale, shorter working hours and an
Improved working environment. During the first years of automobile production,
paternalistic management was successful and high wages appeared 10 be enough to
maintain a loya! work force. Money, however, was not enough to ensure a poslive
working environment. Although the wage structure and work day were good there still
remained serious problems about job security and employee input about their work
environment. The company would often manufaciure as many cars as It needed
lollowed by iong pericds of layoffl. Employment was not maintained throughout the
year, a slow-down in car orders meant an immediate layoff of workers, Men were not
informed about the future of thelr work status. As one worker said, *. . . We never
knew untll the night belore whether there would be work the next day. The foreman
would simply say “. . . no work lomormow boys." 23 These fay-offs undermined the
security of the workers and even though the houry rate appeared high, it was the
yearty income which mattered with the workers, 236

Unions attempted 1o organize, but the unskliled autoworkers fell Into undefined

calegories. The unskllled autoworker belonged to no identflable craft and given that

235 Robert Dunn, Labour and Automobiies (New York, 1929), 108,
238 Robert Dunn, Labour and Automobiias, 102,
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they were paid extremely weli, unions had difficutty atiracting members. The Canadian
Ford worker as his American counterpart would remain unrepresenied through the
teens and mid-1920's, Early automobile unions had a very limited effect on the

Canadian industry.

Early Atiempts al Unionization

A large amount of labor unrest comes from the unjus!
exercise of authority by those in subordinale positions,
and | am afraid that in far too many manufacturing
institutions it Is really not possible for a workman to get a
square deal, 237

The labour movement of the early twentieth century was just starting in the auto
Industry and it was very disorgantzed. The car was a new manufactured product, and
the early workers in the auto industry were included i the AF. of L.'s Camiage and
Wagon Workers Intenational Unlon in 1911, 23  Within two years, |urisdictional
disputes with International Association of Machinists caused the A.F. of L. to rescind the
merger. 23 The Carrlage and Wagon Workers International Union refused to stop
organizing the autoworkers and the AF. of L. expelled them. After 1913, the
autoworkers union was lo grow under the name of Unfted Automoblle, Alrcraft and

Vehicle Workers of America, The UAAV.W, grew rapidly during the first world war,

237 Herwy Ford, My Life and Work, 93,

238 The Carriage and Wagon Works of North Amertoa was an industrial union which was
affated with the Knights of Labour, 1893-1896, The Knights of Labour was formed Deocember
26, 1860 In Philadeiphia by a section of the gament cutting industry. The group grew and
expanded throughout the U.S. and Canada. For more see: Robert Martin, Radical Pofitica and
Canadian Labour 1880-1930 (Kingston,1968), 18. For earker information on this group see:
Dou Jas Kennedy, "Knights ot Lebour In Canada,” Master's Thesis, University of Waestam Ontario,
1966, A wWindsor chapter of the K of L was strongest in 1887 with 616 members, 122,

239 1ames R. Prickett,” Communists and the Automobile Industry in Detroit Befors 1836,"
Michigan History, 1873, 42-46.
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but like so many other unions it fefl apart during the prosperity and open shop drive of

the twentles, 240

Iving Abella in The Canadian Labour Movement 1902-1960, listed many factors

which worked against the establishment of autornobile unions. Trade unions such as
the AF. of L. had “. . . neither the power nor the resources, and worst of all, not even
the will o organize most of these workers...unions were weak, few in number and not
recognized by most employers." 241 In addition to intemal organizalional problems,
govemments feared unions and sided with the large manufaclurers, Concepts of
worker prolection and legislation designed 1o secure worker's rights ran counter to the
govemment's desires 1o foster business expansion and economic development, Also,
the govemment direclly and Indlrectly encouraged the Influx of a low wage, compliant
immigrant fabour force. "As early as 1922, Henry Ford estimated that 85% of the
workers In his plants needed less than two weeks of training and that 43% of the
workers could be working efficiently in less than a day.* 242 The immigrant work force
was difficult to organize. Since most automobile workers were engaged in semi-skilled
machine and assembly work, they required less training time, wages could be
compressed and production increased thereby further complicating unionization. Not
untl 1928, when workers at GM.'s Oshawa plant staged a bold strike, did

management recognize their union.

240 james R. Priokett, "Communists and the Automobile Industry in Detrolt Before 1935,
187. The UAAV.W. established local 28 in Windsor but it tasted only a year with a membership
of 40 in 1920 and 36 in 1821,

241 Ining Abets, The Canadian Labour Movement 1902-1980, Canadlan Historical
Soolety Higtorical Bookiet, No. 28, Ottawa 1976.

242 g Chinoy, Automoblie Workers and the Ameriean Dream (Garden City, 1966), 19.
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On March 20, 1928, General Motors Canada announced a 30 percent wage
reduction. Despite the fact thal it was reporting record profits, management opted to
further streamline its operations with wage cuts, The pay reduction sparked a wild cat
walk out by 300 men of the trimmer department who wanted a retum to the old
standard. Management's response 1o the walkout was swift; the men's employment
was terminated and scab labour was hired to fill their places. G.M~-Canada maintained
the paternalistic line that the strike was °. . . unduly influenced by a small group who
have rather radical ideas . . . ," but the massive dismissal generaled sympathy; by the
next day workers from all of the deparments walked out on strike. From this decisive

acllon, a new union leader, A.C. Philips, emerged.

The General Motors workers atiended rallles and wamed management that
they would not return to work uniess thelr previous wage was reinstated. Management
was nol able to come to terms with the employees and four days into the strike, 3000 of
G.M.'s 5000 workers were out. 243 To complicate matters, S.A. 'Slim' Philips supported
the All Canadian Congress of Labour, while another body of workers favoured the
larger U.S.-based union AF. of L. The majortty of G.M. workers voted In suppon of
the AF. of L. and organized themselves as a local of the Intemational Automobile
Workers Industrial Union. The G.M. strike was resolved when a commitlee involving
Peter Heenan, Minister of Labour, M.S. Campbell, Chief Concillation Officer of the
Department of Labour, James Simpson, V.P, of the Trades and Labour Congress of
Canada and Slim Philips came o agreeable terms with G.M. management The men
who were fired were reinstated and the previous wage standard was retumed. The
strike ended. The important consequence of the strike was to establish the LA.W.U.
The Oshawa chapter 18011 with 3,774 members, was the largest union to be

243 james A. Pendergest, "The Attempt at Unionization in the Automobite Industry in
Canada. 1928," 247.
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organized in the Dominion at one time. Other chaplers opened in Titbury, (18027) and

in Windsor, (18023) but they never developed any real sirength. 244

During the early years of automolive unionism there was a great deal of
communist activity and Philip Raymond and Anthony Gerlach, two prominent leaders
in the AW.U., were also functioning as leaders in the Communist party. Under the
leadership of Philip Raymond, the Automobile Workers Union developed from an
independent apolitizal body o a *. . . self proclaimed revolulionary union' affiliated with
the Communist trade union federation, the Trade Union Unity League.” 246 A summer
edition of the unlon's newspaper, The Auto Workers News, featured a bold headline
which announced the seven-hour work day for Ford workers in the Soviet Union and

in a subsequent issue, i printed, "When you vote, let it be class against class—VOTE
COMMUNIST " 248

From 1929 to 1936, the communists attempted to build revolutionary unions in
general industies such as the textle and aulomobile companies. *The first
experiences of a number of organizers and the first contacts with Communists for many
industrial workers occurred during those years, [1929-1936}." The target of the
Communist intemational focused on the creation of units of workers within a single
factory. The organization sought to establish the factory or shop nucleus; the basic
organizational structure of the party. The international suggested the publishing of

24 james A. Pendergest, The Attempt at Unionization in the Automobde Industry In
Canada, 1928," 262.

245 Prickett, “Communists and the Automobile Industry in Detroit Before 1936,"190,

248 Prickett, “Communists and the Automobiie Industry in Detroit Before 1936," 180,

Raymeond and Gertach were instrumental in organizing several important strikes such as the
Fisher Body plant strike in 1930,
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shop papers or newsletlers which addressed concemns of the workers. This was a
mechanism to encourage organization and a vehicle lo address the political concems
of the workers. The Detroit auto plants published papers such as the Eord Worker,
Packard Worker, Hudson Worker, Dodge Worker, and the Fisher Body Worker, 247
The same Ifterature was encouraged in the Canadian operations. The Ford City
production workers did ot possess the organizational ability to make a strong union
impact within the industry. Managers of the Ford plant in Canada, Gordon McGregor
and Wallace Campbell in particular malntained strong anti-unlon stances. Rober Dunn
in Company Unlons. Labor Sples and in Labaour and Automobiles investigated union
activity in the late 1920's and, as with Abella, presented a picture of a poorly organized
movement faced with uncompromising management jabour practices. Any atiempts to
organize were deall with quickly. Leaders and work force agitators were arbitrasily
dismissed and with the aid of labour spy agencies * . . . recalciirant workers were
brought Into line with company policies.” 248

in 1927, Louis F. Bundez, editor of ihe Labour Age described the state of the

union movement in the automobile industry: 248

In present day America industry there are a remendous
majority of companies which are In the stages prior to the

247 James R. Prickett, “Communists and the Automobiie Industry in Detroit Before 1936,
187.

248 Robert Dunn, Labour and Automoblies (New York, 1928), 1.

248 Dynn defined a company union as one which can be represented in any of three
forms: a comimittee form, an industrial democracy and an employee assooiation. A committea
form Is an eleoted body of workers which meets with management in a joint council. An industrial
democracy or an elaborate union modeted after the U.S. govemment with a house, senate and
cabinet. An employee association Is composed of a card hokding membaership which elects
members to oonfer with mangement under a mangement-devised plan. Robert Dunn, Labour and
Automobiies, 10.
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company union slage. Their managements are the
undisguised autocrals. They do not bother with worker
commitiees even in the informal sont. The boss issues
orders. No workers group of any kind is even consulled.
What is sometimes called the ‘old fashloned employer' Is
usually of this type and many big modem, mass
production corporations such as the United States Steel
Corporation, and the Ford Motor Company are opposed

1o any plan whereby even the most shawdowy powers
might be granted to a worker's commitiee.”**

As much as Defroit was referred to as the home of unionism by 1927, automobile
manufacturers had not developed company unions. In Canada, W.R. Campbell
refused to allow the entrance of any unlon aclivity. it was onty during the massive
organizing effort of 1841-42 at Ford-Canada that company unions were considered. 251
This was too late. The Ford Motor Company of Canada was not able to answer the

proiesis of the automotive workers and as the speed of productivity mounted so did

grievances.

Labour practices were outdaled as the assembly process used man power as
an expendable commodity. Alired B. Chandler wrole in, The Glant Enterprise, ®. . . by
the mid-1920's Ford's name was already becoming synonymous with many of the
most notorious labour practices, such as speed up of work, the dropping of older,
higher paid men, and arbitrary discharges® 262 Ford workers had no avenue of

compensation and no guarantees of employment. There were no unions for the auto

250 Robert Dunn, Labour and Automobiles, 3.

261 David Moutton, "Ford Windsor 1946 in On Strike ed. Irving M Abela (Torontto, 1974),
M.

262 Atfred B. Chandier, The Giant Entefprise. Ford General Motors and the Automoblie
Industry (New York, 1964), 184; Robert Dunn, Labour and Automobiies, 194.
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workers and there was a problem in creating a union of largely unskilled labour, The
American Federa n of Labour, represented the craft unions and it could not even
begin lo organize the areas of the automotive industry. A.F. of L. president, James
0'Connell suggested n 1925, *. . . the automobile industry was so highly and
scientifically specialized as to produce a jumble of jurisdictional claims and disputes that
would almost be unravelling.” 28 Financial problems and poor organizational efiorts of
early unlons could not makch the strength of the automobile companies. This
combined with resistance from an Intemal associaions such as the International
Association of Machinists, meant that the auto workers would go unrepresented

throughout the twenties.

253 Altred B. Chandter, Tha Giant Enterprdse, 196,
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CHAPTER Vii

THE END OF AN ERA
The Model T

Ford's business was an absolute success from the introduction of the Model T
in 1908 to the 1920's. Orders came in from all over the world. Ford pioneered new
production methods in order to keep up wilh the increasing sales demands. The
moving assembly line, introduced in 1913, reduced assembly time of a car from 12
hours and 20 minules to 2 hours and 38 minutes. 254 Technological advances In the
moving assembly line process continued and by the spring of 1914, production was up
to 1000 units a day with car construction time of 1 hour and 33 minutes per unit. Ford
had virtually assured himself the position of leading businessman in the automoblle
market with his inexpensive Model T. Targeting manufaciuring Improvements through
facifitated production processes, Ford was able to reduce the production cost per unit
through grouped assembly processes and facilitated line operations. Consequently,
the reduced production costs allowed for Ford's uttimate strategy, a utilitarian vehicle
which was aflordable. Price reductions through practical innovations were central

considerations as Ford's major sales market was Canada's largest industry, agriculture.
The Ford Car, “The Farmer's Friend®
The largest market for car buyers in Canada were farmers, Earty campalgns

targeted farmers and their sons who could keep the family farm together. The car

provided the farm boys with a social remedy; atthough town was far, it was stlll

254 Alfred B, Chandier, Glant Entetprise, 27.
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accessible. The Ford car provided a sound means of fransportation, but the greatest
seling leature was ils price. A Ford Model T was affordable at $500.00. and its
operational cosls were also reasonable. A cost breakdown of a Model T revealed that
it could make deliveries quicker over longer distances more effectively than a wagon
and aleam of horses, The economics made sense to the pragmalic farmer, A twenty-
five mile journey would cost as litle as fitty cents and forty cenls a day would cover the
malntenance if the vehicie was property cared for. In 1915, it was calculaled that the
monthly cost of owning and operaling a car was $5.40 per week. Comparatively, a
horse required feed and rigging not to mentlon shoes and occasional veterinary care.
The Ford was affordable and tough; it wasn't a fancy European import. It could take

the punishment that an unpaved country road offered.

An article published In the Canadian editon of the Eord Times, described how
a company had saved money by using Ford cars instead of a leam of horses. The
Brown Brothers of the St, Lawrence Market in Toronto ptrchased two motor cars and
used them over a two year period. Al the end of that period, they llsted the business
costs invoived In owning and operating cars as opposed lo horses. The Brown
brothers calculated that for every twenty-five mile journey, there was an average cost of
25 cents for gas and ofl. An addiional 40 cents per day would take care of the car
maintenance, if it were property loaded. Therefore, the cost per week for one car was
$5.40 or $10.80 for palr. Comparatively, a horse required feed, shoes and rigging
repalrs which could cost anywhere from $13.50 to $15.00 per week. This was $3.00
more expensive than the cos! of two cars, exclusive of veterinary and stable fees. The
brothers commented that the cars did as much work as three horses and were more

economical as they didn't *, . . eat when they were Idle.” 266 J A, Brown of St. Mary's,

285 *Tha Man Who Cares for His Car takes Care of it," Ford Times, August 1815, &.
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Ontario wrote a letter 1o the Ford Times, explaining that he could run his car with
"..less expense than he could feed a horse and he could cover a good many more
miles.” 28 Popular consensus was thal the car was more economical than the horse

and more enjoyable than a carriage or buggy.

The Ford product had a dramatic effect on Canada's rural communities. The
Ford car was affordable and helped to reshape the family farm. Articles featured in
newspapers such as the Windsor Daily Star, described the Model T as saving the
break up of the Canadian farm. One such article entited *Model T kept boys on the
farm, Answer to Dad's Alarm," highlighted the fact that the once impallent son who
wented to leave the farm to explore his fortune In the city could now experience greater
‘reedom with a car at his disposal. The affordable Model T offered the rural youth a
means to socialize in the cities. The Moore Brothers of the Ferite Valley Famm in
Huntington, Quebec purchased a Ford despite their parents skepticism, only to find out
that*. . . they want to ride around in it, and they say there is nothing llke a Ford."257

Between 1901 and 1910, city populations grew 62.5% compared with only
17.6% in the rural areas. The Model T was hailed as the answer lo the problems
facing the break up of the family farm. The ford became an integral part of farm life,
Not only did the Model T resclve social concems, but it greatly improved harvesting
and dellveries. A farmer from Paris, Ontarlo praised his Ford for saving his crops.
Apparently, the farmer was behind schedule in the autumn harvest of his grain crop
and as night approached, it began to rain, Charles Meggs used the headlights of his
Ford to work at night and he managed to save part of his crop. Not only could he

258 Ford Times, August 1915, 45,

267 =yalue Of Testimoniats,” Ford Times, February 1916, 326.
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operate at night, but he did so quickly as the vehicle was light enough thal it would not
sink into the soft ground of his wet fields. A teamn of horses and wagon would have
been much less effective; they would have taken longer to prepare and would have

bogged down, 268

The Ford car was the center of many storles and articles conceming the
modem Canadian farm. Canadian farm journals featured illustrations of well
maintained Canadian farms and wherever ‘ney found a prosperous farm, they simply
could not keep a Ford out of the picture, They were always parked in a conspicuous
place. 268 Ford cars and trucks became Important tools for the modem farmer and
were used throughout the agriculture industy. A Bloomington creamery received
9,000 pounds of cream and out of the 162 suppliers, 97 had used Fords to transpor
thelr product, 268 Canadian farmers discovered that the car was an indispensable pan

of a successful farm.

The reliable autornobile has become a farmer's necessity.
It is no longer a luxury on the fatm any more than it is in
the city. In fact, # has far more opportunites to
demonstrate its utility-—its time, labor and money-saving
possibilles—on the farm than in the city. As a matter of
fact | know you can get as much practical, dollar-and-cents
use out of an automobile as you are now getiing out of
your plows and self binders . . . With a car the farmer
becomes as much at home In the clly as any man; he
leams to know his neighbors forty miles away; his church
suddenly becomes accessible . . . there are {also] a
thousand and one social features added lo Iife that never

258 “Hard Roads Are Easy, Long Roads Are Short, To a Man in a Ford," Ford Times,
December 1918, 198.

259 “Into The Heart Of The Canadian Peopte, The Ford has Grown because its Reliable,
Eoconomical and Enduring,” Ford Timas. September 1915, 53.

268 *|nto The Heart Of The Canadian People,” Eord Times, 53.
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did and never could exisl without the aulomobile The
automobile is adding much to profit, peace and
contentment of thousands of farmers and their {amilies

and this is why | would like o see every farmer in lhe
Dominion own his own car, -----A Farmer. 281

Advertising

The Ford vehicle had been traditionally sold as a utilitarian product, a rellable
form of transportation. Advertising of the early 1900's reflected the Model T as a real
workhorse, a car which would improve farm productivity, helghten businesses, and
expand markets. Consumers targeted for the vehicles were business farms and
families. Specific markels were Identified as the car made the transition from a haxury
item to & necessity. By the mid-twenties however, women were targeled as a sales
market and ads reflec’~d changes In consumer demands. Cars were not merely
transportation; people wanted style, colours and speed. Brought about by increased
competition with other car companies, Ford abandoned his tradltional marketing
preference and adopled one which alluded to an lllusion of luxury. Henry Ford
disliked the advertising approach which created a distinct class hierarchy; ". . . cars sold
lo satisty the consumption ethic,” but he could not ignore the signs of the times, 282

Operational choices and life-styles were very important to the new consumers.

Ads in a 1925 edillon of Maclean's Magazine targeted the two car family,
women and the {uxury appeal. The first ad features two vehicles parked in front of a
large Tudor style home associating the image of luxury with the ownership of two
Fords. The second ad features two women In the countryside portraying the Ford car

281 Ford Times, Novermnber 1916, 148-150. A two page latter written to the editor lauding
the advantages of cars and an improved farm Re.

262 Stephen Dawvis, “Marketing a Dresm: Automoblle Advertising of the Late 1920's,"
MoMaster University, A paper presertted to the CHA, 1986, 4, In 6,
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as rellable and easy to handle, The Ford automobile of 1908 was not the Ford of
1925: the market was changing and consumers were offered a wider seleclion of cars.
Ford was the earty leader in the automotive manufacturing industry as the light weight,
inexpensive Model T supplied the public with cheap, rellable transporialion.
Combining mass production with a large distibutor network, Ford was able to

effectively create a market for his cars, 263

The 1820's brought new major obstacles for autornobile manutacturers.
Markets leveled off and consumers demanded more than simple transportation, By
mid-decade, most people who could afford to buy a car had already purchased one.
The twenties were captured by the new brand of marketing and management
techniques of the General Motors Corporation. General Motors placed a great deal of
energy into marketing and development of an extensive product fine, whereas Ford
malntalined that a utiitarlan vehicle met the needs of the market, Henry Ford's strategy,
the production of an aflordable car priced under one thousand dollars, coupled with
expansion through a network of distibutors, had given the innovative engineer an
early leading position in the automotive industry. In the mid-wenties, G.M. outpaced
Ford by caplializing on trade-ins, financing and massive advertising campalgns. 264
The Model T, the comerstone of the Ford Motor Company, had over extended itself
by 1924. 1t falled to keep pace with the changing market. Ford faced a new
competitive chailenge of General Motors and Chrysier. Ford had a head start when it
came to engineering, but the company could not adapt quickly enough to the rapid
changes in the buying public. Ronald Edsforth, in his book, Class Conflict and Cultural

283 Forg's partner, James Couzens, dreoted the establishment of the sales foroe and by
the spring of 1913, the distribution network had reached thitty-one Amertican and fourteen foreign
oties,

84 Alfred B, Chandler, Glant Enterprice, 16,
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Consensus, correctly described Ford's dilemma when he wrote: “in the late 1920's,
Henry Ford's refusal to fall in line with the new marketing strategy cost his company the
leadership of the American car market.” 265

%5 ponald Edsforth, Class Confict and Cuthwral Consensus, the Making of a Mass
Consumer Sodaty in Flint Michigan (London,1987). By post-World War | era, approxmately one-
fourth the total purohase price of the American made automobiies was going into annual styling
modifications that made virtually no significant technological improvements in the baslc machine,
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FORD

WO FORD CARS

— Economy and Conwvenience

HE low inirial cost and running expense of the Ford car,
togecher with its smart appearance and enduring perform-
ance, has set a new fashion—two-Fordcar ownership. The
Coupe is at the disposal of the business man all day, while the

Fordor Sedan belones to the rest of the family. People every-
where are being won over to the advantages of two-Ford.car
ownership, both for its economy and unlimited convenience.

&2

MOTOR COMPANY OF CANADA, LIMITED, FORD, ONTARIO

Two Ford Cars Advertisement-1325 288

288 Maol apns Magazine, 1June 1926,
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Every woman who loves Nature—
and what woman does not!—should
enjoy all the “rare days" of this
perfect month in the open air.

With a Ford car at her disposal she
can revel in June air and scene to
her heart’s content. Distance is

covered and her time and strength
conserved.,

For not only is a Ford car pre-emi-
nently dependable and easy for any
woman to handle, but its economy
prevents all worry as to expense—
either of original cost or upkeep.

Your ncarest Ford dealer il gledly dermonseraee
any model at your convenience und sithout charge

Women in the Countryside Adverisement-1925 187

267 Maol aans Magazine, 1 June 1925,
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The Model A

The Model T, Henry Ford's story of success, was launched in 1908 and
became the company's sole product line untl 1928. The versatile Model T had
dominated the car market, but by the mid-twenties declining sales forced the
engineering of a new car. A vehicle was required to compete with the faster and more
comfort-oriented vehicles of the competition. New car designs combined with bold
marketing approaches of the G.M. and Chrysier captured large shares of the
automotive consumer market and in order to remain competitive, Ford was forced to
introduce a new car. 26 Consequently, the Model T was withdrawn from production in

1927 and with it went the end of an era.

The Model A was a new generation Ford which replaced the Mode! T.
Unveiled in December of 1927, this new car was given the same low price and quality
assurances as iis predecessor. The new model was very much superior to the old
one in that it was equipped with four wheel brakes, shock absorbers, a shatler proof
windshield,28® a 40 horse power engine, two new body styles, a conventional gear
shit, as well as new ignition and lubrication systems. 270 The Model A was a true
engineering Innovation which incorporated the genlus of the Ford Motor Company.

The car was pleasing to the consumer's taste and was easler to service than His

289 The emphasis on quick modei changes and new designs gave General Motors
success. The basic design of the car changed little and by capitaiizing on quick model changes
and produoing iow priced ‘stylish’ oars G.M. penetrated the North American car market.

268 The Mode! A featured new safety glass because of an aookdent which ocoured during
the test runs. Harold Hioks, engine development design engineer, was hurt when during a test
run he orashed through the windshield of the car.

270 The new Model A possessed many new featuras that the Model T did not have. In
1929, shortly after its exhibition, E.T. Brown published a manual entitled, The New Ford Car,
London, England 1928. The manual desoribed, in detoll, the engine; drive system; lubrioation
system; electrical system; brake system as well as steering and linkage.

117



competitors. it was constructed of over 40 diflerent kinds of steel alloys and assembled

using electrical welding on an all steel body. 21

The new car design had been given a great deal of consideration. Ford was
constantty experimenting with diflerent body, chassis and engine blueprints. The
project leader of a unique X' engine design was the chief engineer and designer of
the f~ordson tractor, Eugene J. Farkas. Farkas helped to pioneer the Model A, but
was not until aftler many lailures that a final design was setiied upon. Experiments were
conducted as early as 1920, when Farkas tried a unique engine concept design. "The
new engine design was an X' eight cylinder engine which resembled two 'v' four
blocks joined together, one right side up and the other upside down forming an ‘%'
cylinder layout.” 272 The engine project was dropped after six years of testing when
exposed spark plugs caused problems and its weight proved too heavy for a
conventional chassls. Declining sales spured the engineering departments to create
an Innovative product but, Henry Ford demanded a car which would have the same
societal Impact as the Model T. When on May 25, 1927, the fifleen millionth Model T
rolled of the assembly line at the Rouge River Complex, Henry Ford did not have a car
to replace it. Upon retiring the Model T, Henry Ford said ia his chief engineer, "Now
Gene, we've got to do It #3 Production was suspended throughout the Ford
corporation and work was channeiled to complete a car which not only was fast and

comfortable, but exhiblted Innovative stylish contours. The new Model A debuted in

21 Exsctrioal weiding was really ploneered with the Ford Modal A, Other cars utitsed boits
and rivets to hoid their vehicles together through a prooess which lent ttself to the possibilty of
parts shaking apart on rough roads. The new assembly prooess heid the body together in a
revolutionary and stronger resistant welding proocess which prevented the body from coming apart,
Tha naw electrical welding system made all boiting prooedures obsolete. George P. DeAngalis,
Edward P. Francais, Lesiie R. Henry, Ford Model A-As Henry Built It (Ann Arbour, 1971), 11.

272 Ggorge P. DeAngets et al., Ford Modal A, 11.
273 Qaorge P. DeAngets et al., Ford Model A, 12.
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1828. It was very competitive and propelled Ford back into a leading world position.
The president of the Canadlan operation, Wallace Campbell was very enthusiastic
about the new project. In the 1927 shut down over $3 milllon dollars was spent on
retooling the factory for Model A production. 274 The Model A marked the beginning of
a new age of automobile production and by utilizing the newly designed vehicle Ford-

Canada was able to meet the consumer needs of the Imperial and Canadian markets.

274 wikens and HiM, 159,
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CONCLUSION

Production of the Ford automobile in Canada had a dramatic impact on the
Border Cities. The company pitoted by Mr. Gordon McGregor not only manufaciured a
produc!, but it also provided a nucleus for the growth and development of an entire
community—Ford, Ontario. Afiracting other automobile producers and suppliers, the
area became known as the auto capital of Canada. And for a ime, utilizing its charter
prerogatives, Canadian lariff arangements and imperlal preference In the British
Empire, the Ford Motor Company of Canada and its subsidiaries represented one of

the {argest manufacturers of automoblles in the world,

Gordon McGregor anc those who supported his venture established a
company which had strength and staying power. McGregor may have not been
president designate of the Ford Motor Company of Canada, but he ran the company.
His successor, Wallace R. Campbell, managed the Canadian operation with a similar
degree of Independence. When John Gray died in 1907, Henry Ford assumed the
tile as president of the Ford Motor Company of Canada, but he did not actively engage
In business affairs across the Detroit River. indeed, the American president did not
attend a single Canadlan business meeting for nearly seven years unill the death of
Gordon McGregor in 1922, 275 |n a 1820 interview, a question arose conceming the
management of the Canadian Company. A reporier asked, "Aren' you the president
of the Canadian Company?" To this Ford replied ®| don't know." 278 Henry Ford may

275 Henry Ford did not attend a single meeting from the summer of 1915 to the spring of
1922, Witking and Hill, 114,

278 wikins and Hik, 114.
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have maintained his tite as president of the Canadian company, but it was in name

only. McGregor ran lts day-to- day operations.

The Ford Motor Company of Canada was not a foreign-directed branch plant
operation; i operated under an autonomous charter and developed through
independent management. it is important to recognize that no directives went from
Detrolt o Windsor. Ford-Canada personnel, uniike the European and Latin American
managers never recelved general letters in sales, accounting, traffic and service,
Instead the relaionship was aiways informal and cordial" 277 W.R. Campbell,
McGregor's successor, adopted the founder's management style and exercised his
own judgement In directing the affairs of the company. Indeed, “. . . aithough thz
Canadian organizatian followed the policles of the Ford Motor Company of Dearbomn,
Michigan, there was always present a distinctive Canadian touch.” 218 Campbell
expanded domestic operations and stengthened the intemational market by
establishing foreign brarich plants. By assuming the tile of President of Ford-Canada
in 1929 and by broadening Canadian participation among the company's stockholders,
Campbell more accurately represented the realtty of his company's refationship with
Ford-U.S..

In many instances, the two Canadlan managers did not accept positions of the
U.S. company or Its founder f they ran counter to the best interesis of thelr operation.
in 1915, Henry Ford's outspoken opposition 1o the Anglo-French ‘var loan sparked a
patriotic boycott of Ford products in Toronto. Seeking to control the damage to sales

2TNydns and HI, 1186,

21%indsor Star. 11 Auqust 1947; Ford aotor Compary Sorapbook Collaction, Windsor
Pubtio Library, 87,
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and the company'’s reputation, McGregor distanced himselt and Ford-Canada from its
U.S. counterpart.  Henry Ford's position was dismissed as his personal opinion.

McGregor made it very clear that Ford-Canada's position was not necessarily that of
Ford-U.S..

Wallace Campbell faced a similar crisis In the 1926 Uberal tarifi reduciion.
Henry Ford, a strong advocate of free trade, was in complete agreement with the
Canadian government's tariff reduction on automobiles, even publicly calling ft a move
in the right direction. Campbell and his staff supporned the opposite position and
continued to lobby the Canadian govemrent for a retumn to the 35% taril barrer.
Henry Ford eventually capliulated to the Canadian company's entreaties for sllence,
and Campbell united with other automakers to convince R.B. Bennell's Conservallive

govemment to retum to the earler proieciionist levels,

it was the intention of this thesis to question the popular interpretation that *, . .
from its genesis the Canadian company was efiectively controlied from Dearbom.” 279
Such a cursory declaration distorts both the intentior:s of the original founders and the
reality of the day-to-day operations., A careful reading of the 1904 McGregor-Ford
agreement openly stales the conditions under which Ford-Canada would operate.
Without denying Hs reliance upon Henry Ford's design and engineering genlus, Ford
Canada produced as much of its automobile in Canada as possible and moved tuward
the goal of self-sufficlency. In modelling #self after the Amercan company In design,
product, and manufaciuring techniques, Ford-Canada made no mistakes. Nelther the

278 |n hig article on the 1945 Windsor Ford strike, David Moulton expressed the iitaral
interpretation of the 1904 MoGregor- Ford agreement. “From its genesis the Canadian compary
was stieotively controlled from Ford Dearbom.* This advocates a U.S. transplant model. David
Moutton, * Ford Windsor, 1946", in On Strike, irving M. Abefla ed. (Toronto, 1974), 164, tn 3.
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Model T or Ford production techniques which led the automotive world gave cause for
complaint. Both the car and the company fulfilled the needs of the Canadian public.
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APPENDIX |
John Stodgell and the Ford Motor Company of Canada

As of August 14, 1954, a then, still surviving original stockholder of the Ford
Motor Company of Canada Ltd., Mr. John Stodgell (90 years) related his involvement
with the car company. Mr. Stodgell and his brother, Charles J. Stodgell each
purchased five shares of Ford stock for $500. John Stodgell held onto his stock untli
the depresslon and then, due 1o the financlal pressures caused by a rapid drop in the
price of real estate, he was forced to sell his stock. He paid $500 for his stock in 1904

and received $10,000, had he kept the stock, it would have been worth over $125,000
in 1954 260

280~paopie who held stook in the Ford Motor Company (U.S.A.) and who kept it unti 1018,
realised a retum of about 366,000 purcent— for every one dollar invested a $3,660 retum.” E. D.
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APPENDIX i

Sharehotders of the Ford Motor Company of Canada

Andrew D. Bowiby Wilam Gray Malcolm McGregor

| Edgar M. Barlet R.A. Holland Henty B. Passons
Col. Kemmes Betly Dr. CW. Hoare Arthuwr Robinson
John Curry Charles Hackett Col. Sidney Robinson
Alred B. Cameron JH. Lindord Willam F. Robinson
Mrs. Ludu V. Cameron Elmer Lindord Mrs. M. Robinson
Wallace R. Campbell C. A. Lanspenty Charles Stodgell
Dr. P.A. Dewar Joseph Maw John Stodgell
F.l. Fox Donald W. McGregor Hon. Justice Sutherfand
James Gow Waller L. McGregor Mrs. Augusta E. Walker
Robert Gray Gordon M. McGregor C.M. Walker

J.0. Reaume

Homer Walters
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APPENDIX Hi
Letters from the Ford Motor Company of Canada
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APPENDIX IV
Map of Sandwich Township
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Day and night pictures of the Ford Matn
Company of Canada Ltd. sign. Displayed on 1o}
of the machine shop ( 1916 ), the sign was the
alet largest of its kind in the world with only on
exception The sign was 450 feet long wut
letters fifteen feet high. Furd Times Januar

1916. 254v
" HAA‘JL
a.... >

*e//x

/i

- jshop plant 2. Assernbly plant lwer changed to an

The map depicts an aea of Essex County,
Omtario which developed into Canada'’s leading
automotive industrial cemter, Ford Clty. ‘I‘hel\
Fard Canada operation contained a fm:lory\
along the nvex front, ( plant 1), adjacent machine

engine plant No.2, test gack, foundry and heat
treat buildings, and a power plani. Shaded area
marks the property of Ford-Canada -
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APPENDIXV
The Drafl of the 1904 Agreement

THE FORD MOTOR COMPANY WALKERVILLE, ONT.

i is proposed to Incorporate an automobile Company for the manufacture of
automnobiles, efc., In the premises formerly occupled by the Walkenville Wagon

Company.

The Company is to be incorporated with a capital stock of $125,000. Of this
amount $68,000 Is 1o be assigned to the Ford Motor Company of Detroft, for which they
will assign all thelr Canadian business to thls company, also thelr patent rights, a
complete set of pattemns, drawings, and a personal supervision of the management
and manufacturing.28' Mr. Henry Ford being one of the most successiful and practical
men In the business and the management of the Detroit concem having been highly
successiul, the benelfits of such an arangement will insure this Company an article
which will give entire satisfaction at a minimum of cost and relleve this Company of any
experimenting, which has been the downfall of many smaller concems.

The Ford Motor company of Detroit Is to relleve this Company from the
necessity of conducting an experimental department. This department costs the Detrolt
concem about $36,000 per year. The Detroit Company will not only give personal
supervision but will arrange for competent men in the various departments to make
good article at low cost. This Company will also be assigned any terrilory such as New
Zealand , South Africa, or any of the Colonles where we would have the benefits of
preferential tarifl, so that the Canadlan Company would have a large population outside
of Canada to supply with machines. The balance of stock, viz. $62,000 is to be
subscribed as follows: $9,000 of stock to the owners of the bullding as first
conslderation for lts purchase and the balance in cash for working capital, viz. $ 57,000.

The buildings and lands of the Walkerville Wagon Company lo be used have a
river frontage of 350 feet with a dock 140 feet, a main building (brick) three storles, 85 x
133, Blacksmith Shop (brick), 4530, two warehouses, metal clad, 45 x 30 warehouse
80 x 40, metal clad, and several other smaller buildings, also a brick power house 25 x
40, a 90 . brick stack, and G.T.R. Slding. Plant Includes engine, bollers, dynamo,
electrical fbdures and elevator. The purchase price of the building is $30,000; $5,000 in
stock as first consideraion and $5,000 per annum with 5% till paid. Buildings are in
good repalr and will be ready for Immediate occupation so that with a start by August or
September first, machines should be ready for the market by January first. |t s

21 within the second paragraph of the original agreement the boided cection dlearly
indioatad what position Qordon MoGregor had with respect to the management and supervision of
the proposed manutacturing project. The fact that MoGregor specified this line indicates a more
independant management relationship between the Ford-U.S. operation and the Canadian one.
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proposed to rent space and power 10 a local concem who will build gas engines on
contract. The Ford Motor Company of Detroit was incorporated June 16, 1903. They
have pald dividends as follows: December 1903, 2%; January 1904, 10%; February
1904, 30%; June 16, 1904 (their anniversary of Incomporation), 68% or a total retum 1o
stockholders of their capital stock, of which they allowed Mr. Ford for his paterits and

supervision at ts incorporation, 51%: practically the same proportion as made to this
concem,

In addition to this the Detroit concem has to-day sufficient avallable capital out of
its profits to provide for the payment of a new factory 56x450, three stories, brick, which
will cost them $115,000. The present output of the Detroit concem is about fiteen
automobiles per day, which will be greatly increased once they are In their new
building, now neasing completion. The terms on automobiles are 20% cash with
order, and balance sight draft attached to bill of lading. The estimated profit per
machine Is $200 each net, after deducting all expenses, so that if this Company can
make four hundred machines, which we expect to bulld in the first year, we should
have a very handsome reium to the stockholders of this Company. Even should the
quantity be reduced, we could still declare very handsome dividends.

Detroft is without exception the automobile centre of the world, and Walkerviile
being situated directly across the river Is only a half hour's joumey to almost any of the
Detrolt concems. This fimn would be in direct touch and would lead the productions of
automobiles in this Country. Al the present ime there are about one hundred and fity
Fords in this Country so that with the reputation in the States and Its establishment In
Canada, it already has a reputaton which will creale a demand long before the
machines are ready o ship, The dealers in Canada have been unable to get enough
Ford machines to supply the demand as the factory In Detrolt is several hundred
machines behind their orders at the present tme. Walkerville Is fortunate in having a

greal many concems which will reduce the cost and facilitate the construction of
automobiles.

i Is proposed to purchase the Frames from the Canadian Bridge Company:
malleable from Walkerville malleable iron Company: Brass Pars from Kemr Engine
Company; Gas Engines from the Canadian Typograph Company; Wheels: Springs:
Axles and Bodles, probably from Chatham. These are minor points, bul of
considerable consequence in locating a factory. Mr. Ford has personally vistted all
lhese factorles and while no estimate of cost Is given, he states the cost here will be
about 10% In excess of the Detroit concem, inasmuch as some parts will have to be
imported from the Unlted States. 1t has not been determined but the retall price may be
slightty advanced over the present prices in Detroit o meet the increased cost, the
present retall price of the Ford in Detrolt is $800 ior runabout and $300 with tonneau.

The same machines sell in Toronto at the present tme for $1.000 and $1,100
respectively.
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The above priced machines we consider will meet the popular demand with
the Canadian trade, and will be the most profitable style to manufacture. We will begin
with the manutfacture of the Ford 1905 model. The Detroit Company has just finishied a
model of the touring car which will be on the market next year. This machine has cost
in experimenting $10,000. At present time there are none of the standard make of the
Amencan automoblles made in this Country, so that this Company getting an earty
start, wilt head off any other projects contemplated and for a considerable tme will
undoubtedly have a margin of from $150 to $200 per machine under the price of
Amencan makes, which will have o be imported and duty paid thereon.
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