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The Reform of the School System in the Torres Strait:

An Initiative for Improving Students’ Educational Cutcomes
in a Remote Indigenous Community

Yoshihito IT', Maiko AOKI?

Abstract

The aim of this paper is to clarify the challenges which indigenous remote
communities have faced through the analysis of a set of initiatives to establish the
new school system in the Torres Strait, Queensland, Australia. The reasons why to
focus on this educational reform are these; 1) increasing interests of educational
outcomes internationally and domestically in Australia and many discussions for
educational reforms in many fields such as school curricular and teacher standards,
so then a big impact on schools as well, and 2) the change of the government reaction
for indigenous education, especially radical reduction of the grants after the political
power shift from the Labor to the Liberal in 2013, which influenced so much on
indigenous schools and communities.

The Tagai state college was established with the aim of improving the students’
educational outcomes, and has a united college system with 16 existing primary
schools in each island and a secondary school in Thursday Island. It is resulted as
the consultation between the Queensland state government and the Torres Strait
indigenous communities, which is known as the ‘Bound for Success’ policy. Because
of the administrative system which has one executive principal in the college, the
leadership was provided and then teachers’ qualities and curriculum were controlled
at the central office.

Since 2013, Tagai state college became one of the Independent Public Schools in
Queensland, and the principal is authorized much more regarding to human
resources and school finances. However, the reduction of federal funding on indige-
nous education had a huge impact on Torres Strait, and some initiatives have to be
stopped or cancelled. It is quite difficult to take a sustainable approach to improve
students’ educational outcomes especially in remote indigenous communities which
have depended on government support.

e

VTR N ARG R A ARG R

2 JRE KT EIE A A vy —

! Department of Human Life Studies, Faculty of Human Life Sciences Fuji Women’s University
2 International Student Center, Hokkaido University



FL®ic

AR, A=A N TVT « 74 =2 X7 ¥ FPRBIGEICAIE 3 % b v A S BRI B 1 2 0]
EWREOHREFRZ T 2L L bIC, TOBELHELHOLICT LI 2HNET 2, 20X 2HW
2T LA, Zobb, F—ic. EERICIZLBAA, A—X TV TERNTY TEH) XT3
BALAYERIZ 2000 SEARLIES £ 5> TH 0, 20 EICHT T, HERELHE., HEOEHER RS %
X RMED S WHEOLBEENHERINTVE I ERDHT NS, TNIE. FREB 2 EET 5477
TR, FRIBIC LY I E S, BT, A—RA TV 7 RBY 3 HEREE~OHIEOZE%E
L7z, —WEE (2013 4E) . HEIBUN DS @R o R TFRES N E LR 2R T £ BEREE
XS 2 BUF OXIRIEE L LTz, Z DFEH., SeEREE ~ OB X KIEICHIK S hich, Z OMBEE
DEFEIZ, FERBEBORICE > TRKELEREZ LD, MBEWAREMI R LTR, HBEZ0 7740
HERSDEE L v &0 S FEWRER T TRV, TRETA—Z M) 75EB L OSBRI, %5
FAEEREL T, BER EIFAUFEREROBERELCEREORZE R, ZEEOMBIS 25 2Bl L
T, Wb TFIAL LT& e, SRIOMBEHRKIE. ZORRE2HE2 8T HkEL WL %,

UEDOZDODEED» &, AT b L A YRS O A ERE 2 5] & U, ERtcsT 2
FERBEREOER LFEEZHAS»ICT %, FHBOEROEI NI EEFY & KT 2 L{EXKL T

WFERLTUDHEELE LR WRERO T EDENERICI L SERET 2 2. 2 LT, mEigic
BUZHEEOEDES B, FHEXROHAE L THEZ SN T X, FEHEEIE 1980 £R1ro—HL T, &
BHEANOREROBEHSEL . HTOHBERE2ZWEL LS £, IhECicbiE. BERESH
BEORZRE L TE 2D, 2000 FELIEIZ. 74 —> X7 Y FMNBUF L Ogic L 0. Tl %
B L LI ZODOBERVKRE S Nze O DBERIC, BEROHEREEHHEFIL. v AURE
BAHLIR W B 2 FIWE R HEE SN TE DO TH D, ZOUEEDRAD HIZZ, HIROT £ b, R
FEROFEVEDFENMETH o2, LidV 2. ZOHEDERS VI ICHEETH 2 1k, 1970 48
DDA =+ 7 ) 7HERBEBROEMZIRV K-> THHL N TH 52,

Z ZTCARTIE. B, AHBRO T £ b EOHEBERROZRBRIE ST L 78, B, ERHIE
&E%ﬁ(E.bﬁoKMOQﬂﬁﬁ%QWﬁ%ﬁﬁT%o% 25 BRIC 2000 SELABED b v A AR E
EHIE D BE WA 2 HiiciTbh, »oE2HIEL CE 0L 2D LIz, Zh o 2
F 27T, BRI, EEOFKHEWRE 2, ZhoDBOROFRERE L TRIRINIZIHA « vy
(Tagai State College) & % Z CTHIZICHHIBEINTEE 707 7 2ONEPS R T, ZnsDFIHE
BEL T, A—RA N7V 7EEBIROLEREF CB T 22 EBOR OO 2 Hem Lz b,

1. 24—=XZ 2 FMIZET 3 b L RiBRBEBISOMED T

(1) b LR iBIRBERES OB
VAR SEHIE L, 24— X7 Y FMNOBILELD A —A VTV T ERLERT T =2 —F=7D
HOTNET 2852052 5MIBTH2 (K1), ZhoidkE LS. PEEE. FEE. HEBOE> 0D
Wiz ohd, KETEHETEITA AV PDF v 228213205 DKETD 16 DER IZHE
BENTWw3,
ZDRBRICT 72 AT 52— iNn ki, ZBEOFATHZ, 2OXEOK. A—VEORTS %
D\~Hm:ﬁ@\77yfﬁ%@ﬁﬁ%ﬁ%éo77yf@%m—y%if@ﬁﬁ%2%ﬁf%éo
— Y ED S FEHIEOITEROFULMTH 2 ARES E TIE. 51230503 E0fice: Lz sk
o ET2. EHWIHLDBER ICBEIT 2 5EICIZ. R— Y BOZEE» S 7uRIEOEHENTF v — 5 —
@%ﬂ%?éoﬁﬂkﬁﬂk&i\74/$ LN A/ CTEB LB E 2ITERT B2 L b b BN
TN L > THEDPELBROED 720, DV EVIFEHOBENIIH LV, ZOREERESD LI
S oI DB R £ DX, 72 24 v —% v MRS R L, 2 v N THTHIATE 2RI



1 bV AR RSk o ]
HFE T b v AR RS R — 2R — ¥ ) http://www.tsra.gov.au/the-torres-strait/regional-map.aspx
(2014 4£ 11 H 26 H 7 7 & A HifE72)

BolBIEETY, BOBZ B I ENTELRVERETHY, 20LH 7% THEHMORE, 3. YROZ Lk
Mo, FBEBEWC O ELEKIZLTnw5,

(2) 2EZNAETORR

F—ANTZVT T, BFE. 35«7« 9FEENRE LT, BEIC L 22E¥%IFE (National
Assessment Program- Literacy and Numeracy : NAPLAN) 23%Effi& N Tw 59, NAPLAN Of5E
LEDEREROBERRIZ. "D = 7% 4 b (my school website) ; TABENTWw3, I
L0, FFAEER - BERBO¥IIEEZHSL ACHI W, BIFE X OCHBERED A2 S TH LB Z D
WNEEEGIOMEICIER T 2 N TEL XDk b, F1 « 2I3ZDAE[BRO—ELTHD . I
LAV THIGE SN2 IR EHEHEDZERE (Minimum Acceptable Standards) 1264 %, JefER & JEE
BREFEOMNFEI DA « AV VDL EWMO B LIZDDTH S, IHNA - vy Y DRFERERE
DTEFEEIGIX 5% TH Y, HEMICKFEUADSFEZFE T REEFEOEIG S 8B TH 24, ZDId,
K1 2RTIHA AV YOT—FI3EER - IAEEREZEDE LD TH L0, Z OEFRN
o IRIEREREROFENEAIZR LD ERRT I ENTE D,

ZITE UTFOEBD, SEZERFHORABHS»ER D, H—ic, FERFER ELEREDHET
WEVSHELR S TH 2, ZNIFEZENLREATH S, Fi, IHA - Avy VIFMNOEERF LY
YENIPERL TWBETH B, B2, WA AV PDF v S AMIC b ¥ NEIEET B HET
B2, FEZ, FLF v NANTHEFILL > T, FHEERDHHTHD, ULOSERET 2 &,
[FEIHIR D2 DFE I EADEDODIZ, WERRLWEWLWDL S22 WHIREERTA2 2 L L%k 5,

(3) WE=

IHA Ay Y OHBERIZ, BE 5 ERTER L TRE) LTWwa, MNefEs X ot op
BEHARTH, ERFEREEOHERI D BEV DD, —EDEEEEL TS (£3),

HIS - MBURF X, FERAOEEN LY. DF O HERE2 BT 2 2 e EHAEOHE—STh 2 L1
Z. FORDOBERZHAHEL TE e, IHA4 < AV v PVid. TREOE—SHZ227 )7 LO0H3 v
Z b 122U, RIEFHE TV, 9FEE-10 FEOHERMERL Tnd 2 e, FEELTH

3



£1 REFIREORE (9HA) [ =2 —2F ¥ — (2008 4F) 1 EREB LV () PIIIERHEK

3L 5 4L 74 9 44
INEE GRERER) 93.3% 92.0% 95.9% 93.8%
I (GefER) 75.5% 69.5% 81.8% 73.2%
FIHA AV yY NFok) 70% (21) 75% (16) 71% (21) -
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FHA vy (INVFIALE) 22% (10) 67%(13) 60% (6) —
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IHA Iy (K<) A (2) A (4) 100% (6) —
FHA AV Y (AN E) 73% (11) 25% (8) 100% (7) —
FHA AV yY (¥ bR—L) 83% (6) A (3) 56% (9) -
IHA «HVY (AT 77 V) A (3) - (0) ~ (1) —
IHA «HVLyY (KEE) 65% (49) 67% (42) 66% (50) -
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FHA AV Yy (VIN—F) A (4) A (3) A (3) -
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FHA <AV yY (F—2 ) 100% (6) 60% (6) A (4) -

Hi#8  Queensland Studies Authority, NAPLAN 2008 Outcomes: All Queensland schools, 2008, pp.93-94. B L Of
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W LB 2 [MEPER SN, ThE2BL CHEBRESZ O TWiz, ZORD, 22T 2008 DT —%
PERLTVWS,

%2 REFEIFEORE (9HE) [ =a—2RF¥— (2013 4)

3L 5 4L 7L 9
W GEEER) 96.7% 95.0% 96.3% 91.7%
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it o Australian Curriculum, Assessment and Reporting Authority (ACARA), National Assessment Program:
Literacy and Numerary: National Report 2013, 2013. 3 X UF Queensland Studies Authority, NAPLAN 2013
Outcomes: All Queensland schools, 2013, p.111. 2Z&FH IZEHER,
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#3  HEROHER
2010 4 2011 4£ 2012 4 2013 4 2014 £
SER | FEEAER | EER | FEER| AHER | FEEER | AER | FERER | AER | JEEER
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MREAEES | 83.0% | 91.9% | 81.7% | 90.9% | 80.7% | 91.3% | 80.5% | 91.4% | 81.2% | 91.7%
5 H A 88.3% 87.2% 85.1% 84.9% 88.1%
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(1) gHA « hLy SEZDDLEME
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L. 2o OO DIz, LIFLIEYELZ ZORKICH TED2D0H L v, Tz,
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ALy YOREERIZ, AV YVOREELEEINELZLEIRER Ny 7OERREEELE L, TOTIC, %
NE TEYEFREFIINTWIEF v VX ADKEEZE S AHI 2R T 2 2 Lick v RS &
O = ML U E BT X 2,

WETE, 704 - Hvy YOKRICIE., ThE TREETEHEF v v X AOWELRHED, BHE L
L CEN SRR 2R D7 v F 2 (Ketchell, J.) 2EEL. L DIEHEO T, 4 AOEIKRENZhZ
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B e VAT LABLVOY —F—v v 7 AR—"Y (Facilities, Systems, Leadership and Sports. 1
£). BE - ¥E (Teaching and Learning., 2 %) OKEEOEE ICET 2R OEFIE S Tnwd,
BF v R ADERE., BREAEOHRIRTPHBELRIL S B 5 A, BREVHEDEiL L URNEZ E
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BO¥E = —XEBMT 5 £ L b, HRIFEEREEN T, REEAEOEERREZIET % £ [FFFIC,
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M, LS HEEENTVWBE XTI P2 B,

(2) XA b RI—FEFEEDE-HDOIEDRME
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