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Why Change?

Transition from Print to Electronic Resources:

® 2008/09—1,901 total serial subscriptions. 1,692 are print.

® 2009/10—1st Serials review of all active subscriptions by the Head of Serials
?nil t5hoe7D|rector of Public Services results in a drop in total serial subscriptions
o1, .

® 2010/11—Subscriptions continue to fall due to budget cuts to 1,302.

® 2011/12—2nd Serials Review for elimination of duplication—another bad budget
year—results in a cutback to 1,039.

® 2012/13--January 2013 after further elimination of duplication, library has 804
actl_v? serial subscriptions. Of those only 314 are print/electronic or print only
serials.

® \Weeding continues in the Periodicals area, Print Indexes, Bibliographies,
replacing these with items online in our databases.




Why Change?

® How could we promote scholarly communication within
the library?

®* What were faculty & student needs that we were not
meeting?

® Needs were changing--Music faculty and Computer
Science faculty presented us with a proposal for a
multi-media individual and group lab.




What To Do??

® What to do with leftover space in the Periodicals (3
floor) of the library?

WS




Multi-Media Music Lab




Reasons to Propose Project

There Is space on the third floor for this project.

The music and media collection is being transferred to the
third floor of the library.

UNF has an Internationally known jazz program in the music
department. Faculty in the Music and Computer Science
programs would use and are in favor of this project.

Library Administration, Systems, and Faculty Librarians
were consulted and are in favor of this proposal.

This lab could draw people back into the library.




Where To Place It?




Other Locations




What About Microform
Machines?

Usage has been going down they could be relocated to
our newspaper alcove. . .
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ltems for the Lab

Music Software (listening and editing) for the
Computers already in the room. Tabletop Computer
with software for creating, editing, and listening to
music with a link to the library’s EDS for research,

seating & tables.

Photo courtesy of Strozier Library,
Florida State University




ltems for the lab

® Soundproof Group Listening/Viewing Area with the
appropriate equipment and seating for small groups (10
or fewer students and faculty) to show/view concerts, or
listen to music (LP’s, etc.) the way they were originally
Intended to be presented.

Photo courtesy of
Strozier Library,
Florida State
University

-----



Challenges

® Money—The lab would have to be soundproofed.
® Applying for grants now.

® State money Is tight—no new monies for building
renovation.

® Library Leadership is changing.
® New Head of Public Services

New Library Dean

University Approval

Contract bidding for approval

Retirement

0 _—




Why It Makes Sense

Library has to change the way it meets the scholarly
communication needs of its patrons to remain vibrant and
relevant.

University faculty and students want this lab.

The music and media collection will be located on the third
floor of the library. This collection includes 23,942 CD/LP
units and 11,321 videos/DVD’s. A multi-media lab would
bring people there to collaborate, create, and communicate.

Other Libraries and Schools are creating the collaborative
multi-use labs.




Conclusions

® Discover a need that is not being met on your campus
that would be a good fit for your library.

® Collaborate, Collaborate, Collaborate with:
® |ibrarians & Library Staff
® Faculty & Students
® University Administration and Building Personnel

Pursue your project with passion and
optimism!!
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