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This paper describes a study on the career pref—
erence and enterprise appraisal made by Chinese em—

ployees in Sino-Japan Jointventures. 6, 478 respon—
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The Preference and Appraisal of Enterprises by Chinese
Employees in Sino-Japanese Joint-Venture Enterprises

Ling Wenquan & Fang Liluo
(Institute of Psychology, Chinese A cademy of Science, 100012)

dents from 37 enterprises filled in a questionnaire,

which was designed to assess the specific job satisfac—

tion, career preference and enterprise appraisal.

Abstract

ic job facets. It seems that both managers and work-
scores with “ Present
and “Welfare and
Health care” ( Less than 2.0 ), and some moderate
satisfaction scores with “Stability of Job” and “M an—

ers have low satisfaction

Salary”, “Raise in Payment”,

ner of Superior”.

Table 1 shows the satisfaction with seven specif—



Table 1 The Satisfaction with Job and Treatment of Managers and Workers

The Satisfaction Workers Managers
1. Stability of Job 2.27< 2.32°
2. Chance of Promotion 1. 84< 2.01
3. Manner of Superior 2.09< 2.35
4. Present Salary 1. 46< 1.64
5. Raise in Pay 1. 60= 1.59
6. Time of Job and Holiday 1.91< 1.77
7. Welfare & Health Care 1.77= 1.73

Table 2 The Appraisal of Effectiveness of Japanese Management and Administration (%)

Effective  Noneffective Don’t know No answer

L. Talents Education in Enterprises 78.9 3.8 5.8 11.5
2. In- service Training 78. 8 3.9 5.7 11.6
3. Coodition of Job & M anagers 75.2 4.9 7.7 121

4. QC Groups 75.0 3.9 7.5 13.5
5. Uniform and Song of Enterprises 58.1 13.6 14.1 14.1
6. Recreational Activities 70.3 7.8 8.3 13.5
7. Mess Hall for Employ ees 72.7 6.3 7.4 13.6
8. Job Rotation 47.9 19.4 17. 4 15.3
9. Morning M eeting Before Work 58.2 17.8 10. 4 13.5
10. Retirement Pay System 62.1 7.7 15.7 14.5
11. Life long Employ System 45.9 23.4 15.7 15.0
12. Salary System According the Longth of Service 65.1 11. 4 9.0 14.5
13. Organization Labour Union According the Type 51.8 11.8 21.7 14.7

of Enterprises

The data analysis of career preferences indicates
that Chinese employees in Sino-Japan Joint—ventures
prefer Chinese enterprises most, then US or Euro—
pean, next Hongkong or Taiwan, and last Japanese
enterprises. Particularly, the incentive system in
Japanese dominated enterprises was negatively rated
as bad salary payment, few holidays, poor welfare
and health plan, less opportunity for technical train—
ing and promotion, and poor Labor-Capital relation—

ship.

On the other side, the effectiveness of manage—
ment and administration in Sino-Japan joint—ventures
was impartially appreciated by their Chinese employ—
ees (T able 2)

Some discussions tend to suggest that the low
preference to Japanese dominated enterprise by their
Chinese employees could be attributed mainly to their
low job satisfaction.
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