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The H a v e r s t r a w Communit y Lan d T r u s t i s b e i ng c r e a t e d i n a manner t h a t 

i s u n f a m i l i a r t o many p e o p l e . Th e manner i n which i t is b e i ng c r e a t e d is 

known i n a few c i r c l es a s t he c r e a t i ve o r i e n t a t i o n approach ; t h a t i s , t h e 

Haverst r a w Communit y Lan d T r u s t i s b e i ng brough t i n t o e x i s t e n c e 

i r r e s p e c t i v e o f c o n d i t i o n s, economi c c l i m a t e , o p e r a t i n g environment , 

f e a s i b i l i t y s t u d i e s , c i r c u m s t a n t i a l s t i m u l i , o r my p e r s o n a l f e e l i n g s . Th e 

c r e a t i v e o r i e n t a t i o n approac h i s one of t he most e f f e c t i v e approaches f or 

c r e a t i n g whateve r on e t r u l y want s to b r i ng i n t o e x i s t e n c e , an d by a p p l y i n g 

t h i s approac h i n my C.E.D. p r o j e c t , i t is w i th a  g r e a t d e a l o f c e r t a i n ty 

t h a t I  can say t h at t h e Havers t r aw Communit y Lan d T r u s t w i l l excee d 

everyone's e x p e c t a t i o n s . 

R e a c t i v e —  R e s p o n s i v e O r i e n t a t i o n s 

There a r e two b a s ic o r i e n t a t i o n s whic h e x i s t f o r everyone i n t h e i r 

l i v e s . On e o r i e n t a t i o n is known as t he r e a c t i v e - r e s p o n s i ve o r i e n t a t i o n 

and t h e o t h er i s t he c r e a t i ve o r i e n t a t i o n . 

In t h e r e a c t i v e - r e s p o n s i ve o r i e n t a t i o n , p e o p l e ' s a c t i o n s a r e based o n 

r e a c t i n g o r r e s p o n d i ng to e x t e r n al o r i n t e r n a l c i r c u m s t a n t i a l s t i m u l i . 

E x t e r n a l an d I n t e r n a l s t i m u l i i s d e f i n ed a s a n y t h i ng o u t s i d e o r i n s i d e of 

t h e i n d i v i d u a l which cause s hi m to t a ke a c t i o n i n an e f f o r t t o r e s o l v e 

c o n f l i c t o r b r i ng abou t r e l i e f fro m a  problem . Som e example s o f e x t e r n a l 

s t i m u l i a r e market f o r c e s , a t t i t u d e s of p e o p l e, e x i s t i n g p o l i t i c a l 

s t r u c t u r e , u n a v a i l a b i l i t y o f h o u s i n g, l a c k o f c a p i t a l , e t c . Som e example s 



of i n t e r n a l c i r c u m s t a n t i a l s t i m u l i a r e f e a r, anger , unhappiness , worry , 

doubt, o r a n y t h i n g connecte d w i t h p e r s o n a l f e e l i n g s . F o l l o w i n g i s t he 

t y p i c a l b e h a v i o r o f a ll p e o p le wh o e l e c t c o n s c i o u s l y o r u n c o n s c i o u s l y t o 

be i n t he r e a c t i v e - r e s p o n s i ve o r i e n t a t i o n . 

O c c u r r e n c e 

of 

Event 

A c t i o n S o l u t i o n 

In t h e r e a c t i v e - r e s p o n s i ve o r i e n t a t i o n , t he event o r s e r i e s of e v e n t s 

have t he power t o d i r e ct a l l a c t i o ns an d d e c i s i o n s o f anyone i n t h is t y p e 

of o r i e n t a t i o n because t h a t perso n ha s g i v en h i s power t o t he 

c i r c u m s t a n c e s whic h u s u a l l y produc e man y l i m i t a t i o n s o n h is a b i l i ty t o 

c r e a t e wha t h e t r u l y want s to c r e a te i n l i f e . 

P e o p l e i n t he r e a c t i v e - r e s p o n s i ve o r i e n t a t i o n put much emphasi s on 

p r o c e s s e s . Whe n fa c e d w i t h a  p r o j e c t o r something t h a t i s v e ry i m p o r t a n t 

t o them , t h e y u s u a l l y f i r s t c o n c e n t r a t e on , "How a m I  g o i n g t o get 

t h e r e ? " , i n s t e a d o f f i r s t c o n c e i v i n g o f t he f i n a l r e s u l t t h e y wan t to 

produce. The y us e many p r o c e s s e s suc h a s b r a i n s t o r m i n g , proble m s o l v i n g , 
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market s t u d i e s an d s u r v e y s , demographi c s t a t i s t i c s , o p i n i o n s o f o t h e r s , 

e t c . t o h e lp the m t o a c h i e ve r e s u l t s . Sometime s t h e s e method s or 

p r o c e s s e s work , bu t when t h e y do , t he u s e rs a r e f o r c ed i n t o compromisin g 

t h e i r o r i g i n a l d e s i r e o r v i s i o n , an d end up w i t h r e s u l t s t h e y t r u l y d o not 

want. 

In r e l a t i n g t h e r e a c t i v e - r e s p o n s i ve o r i e n t a t i o n to a community l a n d 

t r u s t , i t may b e s a i d t h a t mos t CLT s a re c r e a t ed an d s t r u c t u r e d base d o n 

a v a i l a b i l i t y o r l a c k o f a v a i l a b i l i t y o f l a n d space , c a p i t a l , communit y 

s u p p o r t , h o u s i n g s t o c k , s o c i o - e c o n o m i c environment , e t c . an d a g r e a t d e a l 

o f emphasi s i s p l a c ed o n t he t e c h n i c a l p r o c e s s e s l e a d i n g t o t he c r e a t i o n 

o f l a n d t r u s t r a t h e r tha n t h e f i n a l c r e a t i o n , i t s e l f . Eve n thoug h t he 

r e a c t i v e o r i e n t a t i o n i s t he approach mos t use d b y most p e o p l e , an d is 

u s u a l l y t h e approach a c c e p t e d an d taug h t i n many o f our academic s c h o o l s , 

i t i s an approac h t h a t i s not t he most e f f i c i e n t i n p r o d u c i ng d e s i r e d 

r e s u l t s . I t is s e lf l i m i t i n g , an d one's v i s i o n i s u s u a l ly r e s t r i c t e d b y 

e x t e r n a l an d i n t e r n a l f o r c e s . 

The C r e a t i v e O r i e n t a t i o n 

In t h e creative o r i e n t a t i o n , one uses t h e laws o f n a t u re t o b r i n g 

about wha t h e or she t r u l y want s t o c r e a t e. On e la w of n a t u re i n t he 

c r e a t i v e o r i e n t a t i o n i s t h at energ y alway s t r a v e l s where i t is e a s i e st f or 

i t t o go; in o t h er words , energ y t r a v e l s a l o n g t h e path o f l e a s t 

r e s i s t a n c e . Anothe r la w of n a t u re i s t h at t h e s t r u c t u re alway s d e t e r m i n e s 

t h e p at h t h a t energ y w i l l f l o w . Fo r example, t h e s t r u c t u re o f a r i v e r b e d 

d e t e r m i n e s t h e path o f water f l o w i n g t h r o u g h i t . E l e c t r i c a l c u r r e n t s , 

whether i n s i m p le d e v i c e s suc h a s l i g h t b u l b s o r in t he complex c i r c u i t r y 

found i n t o d a y 's mos t s o p h i s t i c a t e d computer s f l o w s a l o n g p a t h s o f l e a s t 



r e s i s t a n c e an d t he s t r u c t u re of t he d e v i c es d e t e r m i n e s t h e path t h a t t he 

energy w i l l f l o w . Huma n b e i n g s a l s o hav e s t r u c t u r e s an d t h e i r s t r u c t u r e s 

w i l l a l s o d e t e r m i n e t h e path i n which energ y w i l l f l o w . Som e s t r u c t u r e s 

d i r e c t huma n energ y toward s f a i l u r e an d some s t r u c t u r e s d i r e c t huma n 

energy toward s s u c c e s s . Th e c h o i c e i s up to t he i n d i v i d u a l. Th e l a s t la w 

of n a t u r e use d i n t he c r e a t i ve o r i e n t a t i o n is t h at a l l t e n s i on mus t see k 

r e s o l u t i o n . Fo r example, i f a  perso n i s hungry, t h e t e n s i on ca n be 

r e s o l v e d i n h is d e s i re f o r food an d t he o n ly wa y t h a t t h i s t e n s i o n ca n be 

r e s o l v e d i s to eat. 

F o l l o w i n g i s an i l l u s t r a t i o n o f how t h e s e t h r e e law s a re b e i ng use d 

t o c r e a t e t h e Haver s t r aw Communit y Lan d T r u s t . 

V i s i o n —  t he r e s u l t s 
I wan t t o c r e a t e 

The d i s c r e p a n c y betwee n what I  want t o c r e a te ( v i s i o n o f CLT) and my 

c u r r e n t r e a l i t y (N o Land T r u s t ) produce s a  t e n s i o n t h a t mus t b e r e s o l v e d . 

As I  h o l d o n to my v i s i o n an d c o n t i n u o u s l y kno w my c u r r e n t r e a l i t y , I  am 

p r o d u c i n g a  s t r u c t u r a l t e n s i o n t h a t send s m y energ y a l o n g t h e path of 

l e a s t r e s i s t a n c e t o c r e a te t h e f i n a l r e s u l t -  a Community Lan d T r u s t i n 

Haverstraw. P l e a s e n o t i c e t h a t I  d id not choose t h e p r o c e ss f i r s t . 
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I n s t e a d , I  chos e t o v i s u a l i z e t h e f i n a l r e s u l t f i r s t , the n kno w m y c u r r e n t 

r e a l i t y . M y pat h o f l e a s t r e s i s t a n c e w i l l the n o r g a n i c a l l y an d n a t u r a l l y 

l e a d m e t o s e l e c t t h e p r o c e s s e s whic h w i l l q u i c k l y an d mos t e f f i c i e n t l y 

l e a d t o t h e f i n a l r e s u l t -  a  communit y l a n d t r u s t i n Haverstraw . T h i s i s 

why, i n m y p r e v i o u s p r o j e c t r e p o r t s , I  b o l d l y s t a t e d t h a t t h e r e w i l l b e a 

community l a n d t r u s t i n Haverstra w w i t h a  $500,00 0 o p e r a t i n g budget, a 

$1,000,000 c o n s t r u c t i o n an d r e h a b i l i t a t i o n budget , an d a  minimu m s t a f f o f 

f i v e . T h i s i s e x a c t l y t h e wa y I  v i s u a l i z e i t and w i l l no t s t o p u n t i l m y 

v i s i o n become s r e a l i t y .  

E f f e c t i v e n e s s o f t h i s approac h 

Has t h e c r e a t i v e o r i e n t a t i o n approac h worke d i n m y CE D P r o j e c t ? Yo u 

b e t t e r b e l i e v e i t has! C u r r e n t l y , w e hav e ove r 70 0 member s i n t h e 

Community Lan d T r u s t an d ou r number s a r e s w i f t l y g r owing . W e hav e 

r e c e i v e d a  tremendou s amoun t o f communit y s u p p o r t an d a r e c o n s t a n t l y 

making p r e s e n t a t i o n s . Fo r example , o n J a n u a r y 14 , I  made a  f u l l 

p r e s e n t a t i o n t o t h e Commissione r o f R o c k l a n d Count y S o c i a l S e r v i c e s an d 

h i s t o p l e v e l s t a f f o f s i x . The y wer e h i g h l y e n t h u s i a s t i c an d agree d t o 

a l l o w u p t o $2,50 0 o f w e l f a r e fund s t o t h e i r c l i e n t s f o r down payment s 

toward mortgages . W e eve n hav e a  b u i l d i n g t h a t w i l l b e donate d t o t h e 

Community Lan d T r u s t onc e t h e b u i l d i n g i s r e n o v a t e d. 

We ha d a  g r e a t meetin g i n December, 1988 , w i t h ove r 25 0 p e o p l e i n 

a t t e n d a n c e . I n f a c t w e "packed " t h e a u d i t o r i u m and t h e energ y o f t h e 

p e o p l e wa s tremendous . Rober t Swann , founde r o f t h e CLT , wa s p r e s e n t an d 

was h i m s e l f amazed a t t h e energ y o f t h e p e o p l e . The y e n t h u s i a s t i c a l l y 

v o t e d t o hav e a  communit y l a n d t r u s t i n Haverstra w an d t h e y e a g e r l y rushe d 

down t h e a i s l e s t o v o l u n t e e r to s e r v e o n t h e v a r i o u s committees . 



I c o u l d g o on and on w i t h man y s u c c e s s s t o r i e s p e r t a i n i n g t o t he 

p r o j e c t ; however , I  have i n c l u d e d a  f u l l c h r o n o l o g y o f a c t i v i t i e s l e a d i n g 

t o t h e f o r m a t i on o f t he l a nd t r u s t i n p a rt tw o of t h i s paper . 

To summarize , I  w i l l j u s t s t a t e t h a t becaus e I  chose t he f i n al r e s u l t 

f i r s t an d made t he d e c i s i on t o c r e a te wha t I  t r u l y want , l i f e ha s made 

a v a i l a b l e t o me t he p r o c e s s es t o use in t h is c r e a t i o n an d t he p e o p le hav e 

a c c e p t e d m y v i s i o n . 

C.E.D. Graduate Studen t 



P a r t II The Haverstra w Communit y Lan d T r u s t 

Chronology o f A c t i v i t i e s 

J a n u a r y 19 , 1988 

Jan u a r y 20 , 1988 

Held meetin g a t ROCAC A d m i n i s t r a t i v e o f f i c e s w i t h 
members of H i s p a n ic L e a d e r s h i p Committee , R o s a l i n d a 
Perez an d L u is De l Pi l a r. D i s c u s s i o n s c e n t e r ed aroun d 
c o n c e p t s b e h i n d t h e Community Lan d T r u s t Mode l as 
s o l u t i o n t o t he h o u s i ng c r i s i s i n Rockland County . 

a t t e n d e d meetin g a t t he Roc k l a nd Communit y Developmen t 
C o r p o r a t i o n , whic h i s an H a s s i d ie CDC. I  was v e r y 
s u c c e s s f u l i n s e l l i ng Mende l Hoffma n an d h is h o u s i n g 
s t a f f o n t he CLT conc e p t. H e agree d t o donate h i s 
f i r s t h o u s i n g p r o j e c t i n Hav e r s t r aw t o t he Havers t r aw 
Community Lan d T r u s t , soo n a f t e r i t s f o r m a t i o n. T h i s 
agreement wa s o b t a i n ed i n w r i t i n g. M i t t y Owen s gave 
t h e s l i d e p r e s e n t a t i o n . 

F e b r u a r y 2 , 1988 Me t w i th Jame s Thorpe , R o c k l a n d CD C g r a n t s w r i t e r . 
James was r e s p o n s i b le f or w r i t i n g t h e g r a nt t o o b t a in 
government fund s t o r e h a b i l i t a te t h e o ld f a c t o r y 
b u i l d i n g i n Haverstraw. T h i s i s t he p r o p e r ty t h a t RCD C 
wanted t o donate t o t he CLT. Th e purpose o f t h i s 
meeting wa s to educa te Jame s Thorp e abou t t he 
p r i n c i p l e s b e h i n d t h e CLT so t h at h e c o u ld i n c o r p o r a te 
t h e s e i d e a s in h is g r a n t . 

F e b r u a r y 22 , 1988 Met w i t h Mende l Hoffman , E x e c u t i v e D i r e c t o r o f t he 
H a s s i d i e CDC . Purpos e o f t he meeting wa s to r e v i ew t he 
r e h a b i l i t a t i o n g r a n t whic h wa s to be s u b m i t t ed t o New 
York S t a t e DHCR f o r t he o ld f a c t o r y b u i l d i n g in 
Haverstraw. I  made s u r e t h a t t h e c o r r e ct c o n c e p t s 
p e r t a i n i n g t o t he CLT were w r i t t e n p r o p e r l y in t he 
q r a n t . 

F e b r u a r y 23 , 1988 F u l l p r e s e n t a t i o n was g i v en by Chuck C o l l i n s an d M i t t y 
Owens of I.C.E. S l i d e sho w e n t i t l e d "Communit y Ground " 
was show n to n i ne member s fro m H a v e r s t r a w community , 
i n c l u d i n g t h e Mayor an d one t r u s t ee o f t he v i l l a g e. 
E n t h u s i a s t i c s u p p o r t f o r a l a n d t r u s t t o be e s t a b l i s h e d 
i n H averstraw . 

March 1 , 1988 Gave a p r i v a t e showin g o f t he f i lm "Commo n Ground " to 
Rockland Commissione r o f Human R i g h t s , L o t t i e Swann . 
Mrs. Swan n i s a l so a  l e a d i n g h o u s i n g a d v o c a t e i n t he 
county. Ha d a v e r y goo d d i s c u s s i o n an d won her su p p o rt 
f o r t h e e s t a b l i s h m e nt of a CLT in Haverstraw. 

March 3 , 1988 Gave a p r i v a t e showin g o f t he f i lm "Commo n Ground " to 
t h e Count y E x e c u t i v e ' s P u b l i c R e l a t i o n s O f f i c e r , 
Kenneth Seltman . I  won h i s s u p p o r t an d he promised t o 



March 3 , 1988 

March 8 , 1988 

March 23 , 1988 

March 28 , 1988 

A p r i l 2 4 -
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A p r i l 27 , 1988 
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J u l y 11 , 1988 

t a k e t h e i n f o r m a t i on bac k t o County E x e c u t i v e , Joh n 
Grant. 

L a t e r t h a t e v e n i n g , gav e a p r i v a t e showing o f t he f i l m 
- "Commo n Ground " t o J o - E l l en S a u m t i e r , E x e c u t i v e 
D i r e c t o r o f Roc k l a nd Housin g A c t i o n C o a l i t i o n . 
J o - E l l e n wa s v e ry impresse d an d o b t a i n ed m y agreemen t 
t o g i v e a  p r e s e n t a t i o n to t he board member s of her 
c o a l i t i o n . 

Had a  workin g l u n c h w i t h R o s a l i n d a Pere z an d L u is 
D e l P i l a r o f t he H i s p a n ic L e a d e r s h i p , Mayo r Fran k Haera , 
and D o r i s Ulman , D i r e c t o r of Roc k l a nd Count y Communit y 
Development. D i s c u s s i o n s c e n t e r e d aroun d governmen t 
f i n a n c i n g o f t he Havers t r aw Communit y Lan d T r u s t . Mrs . 
Ulman f a v o r e d t h e l a nd t r u s t , bu t was v e ry s k e p t i c a l 
about governmen t a s a s o u r c e o f f i n a n c i n g. 

Gave a f u l l p u b l i c p r e s e n t a t i o n to e i g ht p e o p l e fro m 
t h e r e l i g i o u s communit y a t V i l l a ge H a l l i n Haverstraw . 
My new p a r t n e r , M i l t o n Rawle , wa s p r e s e nt f o r t h i s 
meeting. W e won e n t h u s i a s t i c s u p p o rt f o r t he f o r m a t i on 
o f a  CLT. 

Gave a f u l l p u b l i c p r e s e n t a t i o n to t he e i g h t e en member s 
of t h e Rockland Housin g A c t i o n C o a l i t i o n ( J o - E l l e n ' s 
g r o u p ) . Th e board member s c o n s i s t e d of r e al e s t a t e 
d e v e l o p e r s , b a n k e r s , a r c h i t e c t s , an d community l e a d e r s . 
P r e s e n t a t i o n wa s w e l l r e c e i v e d by a ll but two of t he 
r e a l e s t a t e d e v e l o p e r s . The y had a proble m w i t h t he 
l i m i t e d r e s a l e r e s t r i c t i o n s whic h p r e v e n t e d t h e u n i ts 
from b e i n g s o l d f o r p r o f i t . 

A t t e n d e d a  low-incom e h o u s i n g c o n f e r e n c e i n Washington, 
D.C., sponsore d b y t he Community Developmen t D i g e s t 
O r g a n i z a t i o n . C o n f e r e n c e c e n t e r e d aroun d ne w f e d e r a l 
r e g u l a t i o n s whic h a f f e c t e d t he h o u s i ng marke t f o r t h e 
year 1988. 

M i l t o n Rawl e and I a t t e n d ed a  meetin g h e l d b y Churc h 
M a t t h e i i n Duchess County . D i s c u s s i o n s c e n t e r e d aroun d 
a communit y l o a n fun d whic h c o u l d b e e s t a b l i s h ed in t he 
New Yor k a r e a t o sup p o rt low-incom e h o u s i n g . 

Temporary s e t b a c k . A d m i n i s t r a t i v e h e a d q u a r t e rs wer e 
c o m p l e t e l y d e s t r o y e d b y f i r e . 

Temporary s e t b a c k becaus e of f i r e . 

P r e s e n t e d an d i n t r o d u c ed t h e CLT concept t o ROCAC 
community o u t r e a c h s t a f f an d t he Head S t a r t s t a f f . 
R e c r u i t e d t h e s e s t a f f member s to h e lp i n e d u c a t i ng t he 



August 8 , 1988 

community abou t t h i s mode l a s a s o l u t i o n toward s 
s o l v i n g t h e h o u s i ng c r i s i s i n t he Haverstraw 
Community. Meetin g wa s fro m 9  to 12 p.m. Promise d 
s t a f f t h a t t h e y woul d b e f o r m a l l y t r a i n e d by I.C.E . 

A l l Da y T r a i n i n g S e s s i o n o n c o n c e p t s o f CLT and how to 
pr e s e n t t h e s e c o n c e p t s i n community o u t r e a c h t o t he 
pe o p l e . A p p r o x i m a t e l y 1 5 p e o p le (workin g c o r e group ) 
p a r t i c i p a t e d i n t he s e s s i o n. T r a i n i n g s e s s i o n wa s 
conducted b y Chuck C o l l i n s an d M i t ty Owens . 

August 10 , 1988 

August 10 , 1988 

Made a p r i v a t e p r e s e n t a t i o n i n t he ch u r ch o f f i c e to 
P a s t o r T r e v o r Harvey , M i n i s t e r f o r t he Seven Day 
A d v e n t i s t Churc h i n Haverstraw. O b t a i n e d h i s s u p p o r t 
and membershi p f o r CLT. Promise d t o a l l ow m e to show 
v i d e o t o h is c o n g r e g a t i o n i f approved b y h is 
h e a d q u a r t e r s . 

Made a p r i v a t e p r e s e n t a t i o n i n h is home to P a s t o r 
D a n i e l Hernandez , M i n i s t e r of t he H i s p a n ic P e n t e c o s t a l 
Church l o c a t e d i n G a r n e r v i l l e, NY. Gaine d h i s s u p p o r t , 
s i g n e d u p 4 a d u l t s i n h is h o usehol d a s members of t he 
CLT an d o b t a i n ed agreemen t t o g i ve p r e s e n t a t i o n t o h is 
c o n g r e g a t i o n o n Sunday a f t e r s e r v i c e s . 

August 14 , 1988 Made a p r e s e n t a t i o n an d showed t h e v i d eo "Commo n 
Ground" t o P a s t or Hernandez' s C o n g r e g a t i o n , whic h 
c o n s i s t e d o f 35 p e o p le M y Hea d S t a r t S t a f f Member , 
Sanchez, a c t e d a  i n t e r p r e t e r . S i g n e d u p t he t o t a l 
c o n g r e g a t i o n a s CLT members. 

Ms. 

August 16 , 1988 Meet w i t h Doroth y D e l o a c h , Progra m D i r e c t o r o f L a k e s i d e 
S c h o o l . Doroth y wa s i n t e r e s t e d in how t he CLT c o u ld b e 
a s o l u t i o n f or f i n d i ng home s f or problem c h i l d r e n who 
gradu a t e d fro m t h i s s p e c i a l s c h o o l . W e bot h agree d 
a f t e r m y p r e s e n t a t i o n t h a t t h e CLT would no t be an 
a p p r o p r i a t e s o l u t i o n to her problem. 

September 7 , 1988 Met w i t h t h e Havers t r aw Communit y Outreac h S t a f f to 
p l a n f o r t he 2nd Annual H i s p a n i c F e s t i v a l comin g u p on 
Sa t u r d a y . Ou r p l a n s c o n s i s t e d o f s e t t i ng u p a t e n t and 
booth t o p r e s e nt t h e Haverstraw Communit y Lan d T r u s t t o 
t h e p e o p l e . W e a l s o d e a l t w i t h s t a f f c overag e fro m 1 0 
a.m. t o 9:30 p.m. 

September 10 , 1988 We wer e v e r y s u c c e s s f u l i n p r e s e n t i ng t h e CLT to p e o p le 
at t h e f e s t i v a l. M i l t o n an d I, a l o ng w i t h t h e h e lp of 
our s t a f f , worke d v e r y har d i n p r e s e n t i ng t h e CLT 
concept t o t he p e o p l e. W e s i g n e d u p a t o t a l o f 150 new 
members. I  s t a y ed fro m t h e b e g i n n i ng t o t he end - fro m 
10 a.m . t o 9:30 p.m. I  was v e r y h a p p i l y exhausted . 

September 16 , 1988 Was i n v i t e d t o F r a n c i s co G a r c i a hom e f o r d i n n e r, 



Mr. S a r c i a i s a v e r y w e l l r e s p e c t e d l e a d e r i n t h e 
Haverstraw H i s p a n i c Community. Showe d t h e v i d e o 
"Common Ground " an d g a i n e d h i s s u p p o rt f o r t h e 
e s t a b l i s h m e n t o f a  CL T i n Haverstraw . 

September 13 , 198 8 Gav e a  f u l l p u b l i c p r e s e n t a t i o n a t t h e Ston y P o i n t 
C o n f e r e n c e Cente r t o a p p r o x i m a t e l y 15  member s o f t h e 
Rockland A c t i o n Network . Th e R o c k l a n d A c t i o n Networ k 
i s a  c o a l i t i o n o f member s fro m t h e coun t y 
community-based n o n - p r o f i t o r g a n i z a t i o n s . P r e s e n t a t i o n 
was w e l l r e c e i v e d an d I  succeede d i n g a i n i n g s u p p o r t 
f o r t h e CL T t o b e e s t a b l i s h e d i n Haverstraw . 

October 5 , 198 8 H e l d a  meetin g i n m y o f f i c e w i t h L u i s D e l P i l a r , 
R o s a l i n d a P e r e z , an d M i l t o n Rawle . W e wer e m o s t l y 
concerned abu t Mende l Hoffma n an d h i s s t a f f d r a g g i n g 
t h e i r f e e t o n t h e o l d f a c t o r y b u i l d i n g i n H a v e r s t r a w , 
f o r t h i s wa s ou r f i r s t p r o j e c t . W e a l l ha d a 
c o n f e r e n c e c a l l w i t h Mr . Hoffma n an d h e agree d t o sho w 
us h i s development p l a n s an d mak e a  r e p o r t o f h i s 
p r o g r e s s i n w r i t i n g a  g r a n t f o r b u i l d i n g . 

October 11 , 198 8 Mad e a  p r i v a t e p r e s e n t a t i o n a t t h e Churc h O f f i c e t o 
P a s t o r M a r i o V e l e z , M i n i s t e r o f Ne w J e r u s a l e m Churc h i n 
H a v e r s t r a w , NY . Accompanie d b y R o s a l i n d a Perez o f t h e 
H i s p a n i c L e a d e r s h i p Committee . Gaine d h i s s u p p o rt an d 
s i g n e d hi m u p a s a  membe r o f t h e CLT . 

October 25 , 198 8 Mad e a  p r i v a t e p r e s e n t a t i o n a t t h e p a r i s h t o Reveren d 
Bader o f t h e S t . P e t e r ' s Church i n Haverstraw . Gaine d 
h i s s u p p o r t an d s i g n e d hi m u p a s a  membe r o f t h e CLT . 

November 5 , 198 8 Mad e a  p r e s e n t a t i o n t o 7  member s o f t h e E p i s c o p a l i a n 
Peace S o c i e t y i n t h e b e a u t i f u l hom e o f Dr . Margare t 
Lawrence. Gaine d mor e s u p p o r t f o r t h e e s t a b l i s h m e n t o f 
a CL T i n Haverstraw . 

November 22 , 198 8 Mee t w i t h Mende l Hoffma n an d h i s s t a f f a t m y o f f i c e . 
D i s c u s s i o n c e n t e r e d aroun d problem s t h a t h e wa s h a v i n g 
i n f i n a l i z i n g p l a n s f o r developmen t o f a  p r o j e c t i n 
Haverstraw. Neede d communit y s u p p o r t i n m a t t e r s suc h 
as v a r i a n c e s , b u i l d i n g codes , p a r k i n g space , e t c . H e 
j u s t want s t o d e v e l o p t h e p r o j e c t an d l e a v e t h e 
headaches t o us ; however , s i n c e h e ha s o f f e r e d t o 
donate t h e b u i l d i n g , I  f e e l t h a t w e s h o u l d d o whateve r 
i s n e c e s s a r y t o ge t t h i s p r o j e c t o f f t h e ground . 

November 29 , 198 8 Mee t w i t h s t a f f t o p l a n f o r ou r f i r s t Communit y Lan d 
T r u s t g e n e r a l meeting . Som e o f ou r s t r a t e g i e s t o ge t 
t h e p e o p l e ou t were : 

1. c i r c u l a t e b u l l e t i n s aroun d t h e communit y 
such a s p l a c i n g the m i n s t o r e windows , 



post o f f i c e , an d r e s t a u r a n t s ; 

2. P u b l i c announcemen t o n t h e l o c a l 
H i s p a n i c r a d i o s t a t i o n ; 

3. Telephon e c a l l s t o t h e member s t o 
remind the m o f t h e g e n e r a l meeting ; 

4. B i - l i n g u a l l e t t e r s m a i l e d t o eac h 
member. 

5. P e o p l e b y wor d o f mout h s p r e a d i n g 
t h e message . 

December 4 , 198 8 V i s i t e d t h e Grea t H a r r i n g t o n Land T r u s t w i t h m y Progra m 
D i r e c t o r , Andre w T o r r e s . Spen t t h e e n t i r e da y w i t h Mr . 
Robert Swann , F a t h e r o f t h e CL T an d Ms . Susa n Wit , 
E x e c u t i v e D i r e c t o r o f t h e Grea t H a r r i n g t o n Land T r u s t . 
We l e a r n e d a  l o t fro m Mr . Swan n abou t t h e h i s t o r i c a l 
n a t u r e o f t h e CLT . W e a l s o v i s i t e d man y o f t h e home s 
t h a t h e b u i l t o n t h e l a n d t r u s t p r o p e r t y and ha d a 
chance t o i n t e r v i e w man y o f t h e p e o p l e l i v i n g i n t h e s e 
homes. I  wa s v e r y prou d t o b e t h e gues t o f t h i s g r e a t 
man. H e an d Susa n a l s o agree d t o make a  p r e s e n t a t i o n 
at ou r f i r s t g e n e r a l meeting . 

December S , 198 8 W e ha d ou r f i r s t g e n e r a l meetin g o f t h e Haverstra w 
Community Lan d T r u s t . Wha t a  s u c c e s s ! W e ha d ove r 25 0 
p e o p l e t o pac k t h e Haverstra w M i d d l e Schoo l an d t h e r e 
was e l e c t r i c i t y i n t h e a i r . Susa n Wi t an d Rober t Swan n 
made a n e x c e l l e n t p r e s e n t a t i o n an d wer e g r e e t e d b y 
thunderous a p p l a u s e fro m t h e p e o p l e . A l l v o t ed 
unanimously t o for m a  H a v e r s t r a w Communit y Lan d T r u s t 
i n H a verstraw . 
There wer e p l e n t y o f v o l u n t e e r s f o r t h e : 

1. I n c o r p o r a t i o n Committee ' 
2. Membershi p an d Gutreac h Committe e 
3. Lan d A c q u i s i t i o n Committee ; 
4. C o n s t r u c t i o n an d R e h a b i l i t a t i o n Committe e 

The nex t meetin g i s s c h e d u l ed f o r Marc h 1989 . 


