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I. Abstrac t 

Grenada's Save the Children Organization, G R E N S A V E, i s committed to 

securing the best interests o f children as preserved during the United Nations Convention 

on th e Rights of the Child . G R E N S A V E continue s to work to improve the education 

provided at their preschools and daycares with the limited human and financial resources 

at its disposal 

GRENSAVE' s P L A Y G R O U N D BUIL D PROJEC T is designed to provide the 

students with a parent/ teacher-buil t playground system. Thi s project i s designed to 

increase the students' thinkin g and social, verbal and physical skills as well as encourag e 

their creativity. Th e parents, teachers , an d staff at G R E N S A V E hav e been working to 

design an appropriate playground system and raise the funds to buy materials and tools in 

order to complete the projected target build day scheduled for August 2003. 
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II. Summar y 

GRENSAVE' s P L A Y G R O U N D BUIL D PROJEC T based in Grenada, West 

Indies is primarily going to benefit the children of GRENSAVE' s preschool s and 

daycares i n the villages of Pearls, Dunfermline and Sauteurs. Th e project wil l also benefi t 

the parents and teachers of these children. Th e teachers and staff at G R E N S A V E bega n 

meeting in November of 2001 to discuss the schools. Throughou t the course o f these 

meetings they devised the following problem statement: 

If G R E N S A V E doe s not work towards improving the conditions of their schools, 
then the children will not succeed in Grenada's current educationa l system. 

In orde r to alleviate the problem they set the following goals for their project : 

> T o create a more constructive educational environment for the children attending 
G R E N S A V E ' S thre e country schools 

> T o teach children through play 
> T o ultimately design and build three individual play schemes for GRENSAVE' s 

Preschools and Daycares 
> T o promote working together as a community 

At thi s time, the children in G R E N S A V E 'S preschool s and daycares are not able to 

maximize their time at the schools . Th e children are idle more than two hours daily and 

that does not include the forty-five minute rest time after lunch . Thi s project i s designed 

to assist the teachers in maximizing the time that is spent in the school, offering a play 

structure that would assist i n the children's learning experiences. 

Currently at two of the schools, play equipment does exist, but it is dangerous an d 

must be removed. Thi s project focuse s on giving the opportunity to both the parents and 

the teachers to come together and create a solution for their children. I t relies on the 
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willingness of both the parents and teachers to work together an d develop a system that is 

not only safe for the children, but wil l maximize their learning abilities while at school 

If the entire project were complete then the objectives would be: 

> T o provide the students with a better education 
> T o design and build 3 playground systems 
> Brin g the community together to build a playground for their children 

Due t o various delays, the project is not complete. At this point, the parents and teachers 

have gotten together t o successfully fundraise a  large percentage o f the funds and 

materials needed. Further, they have chosen the dates and designed a system for 

Dunfermline that they believe to be best suited for the location and the ages of th e 

children. This project was chosen to be the pilot project. The y will use the successes and 

mistakes from this project to build the next one. 

Over the last two years my project has changed its focus and goals, but the 

problem remained the same. Th e teachers and parents have initiated the reasons for these 

changes. The y met and determined what it was their children needed; then the parents 

and teachers needed assistance in determining if the playground was feasible and if so , 

how t o achieve it. Throughou t the process the three most prominent factors for delays 

and changes have been changes in staff and parents, locatio n and distance. 

This project is an excellent way to get a community to work together t o benefi t 

the community as a whole. I f someone is intending to emulate this project, I recommend 

doing it in his or her own community or one close by. Ther e are a great many decisions 

that need to be made. I especially recommend that the project manager si t down with the 

project leaders and discuss timetables and desired results and keep a detailed list of what 

each leader has volunteered to take care of, in order that they can be held accountable to 
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the group. I t is important that clear lines of communication be established and open 

throughout the process. Withou t clear communication, it is very difficult t o complete the 

project. 
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Ill Definition of the Problem 

Problem Statement 

If GRENSAVE does not work towards improving the conditions of their schools 

then the children will not succeed in Grenada's current educational system. 

is by far the largest o f the three, with a width of twelve miles 

(18 km) and a length of twenty-one mile s (34 km). Its 133 sq. miles (440 sq. km.) consist 

of mountainous, volcani c terrain, reaching heights o f over 2,750 feet atop Mount St. 

Catherine. This topography provide s Grenada with one of the loveliest and most varied 

environments i n the Caribbean, including crater lake s and a startling variety of plant and 

animal life. Dwar f forests hig h atop Mount St. Catherine descend to the mountain 

rainforests o f middle altitudes, which give way in turn to the dry forests o f the lowlands. 

Those forests shif t to mangrove at the coast, givin g way to stunning white sand beaches, 

brilliant blue water, and exquisite coral reefs." 

In 1974 Grenada adopted a  Democratic Parliamentary government afte r gaining 

independence from England. Toda y with a population of 89,0181 the country is 82% 

African, 13 % mixed African European, and 5% European and East Indian, and only a 

1 www.cia.aov.cia/publications/factbook/print (July 2000) 

Grenada, Carriacou, and Petit Martinique. "Grenada 

Grenada is a small nation, which consists o f three islands: 

The Country 

THE COMMUNITY 
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trace of Arawak and Carib Amerindian. I t is a religious country that is 53% Catholic, 

13.8% Anglican and 33.2% other Protestant. 2 

G R E N S A V E i s a non-governmental non-profi t organization committed to the best 

interests of Grenada' s children . It s primary focus is direct services to children. 

G R E N S A V E promote s specificall y counseling and intervention services, as well as 

lobbying and advocacy services, al l o f which they enthusiastically promote, protect , an d 

seek to preserve th e rights of our children. Some of the current program s include: 

> Progra m for Adolescent Mothers (PAM ) 
> Jea n Augustine Scholarships 
> Afte r Schoo l Program 
> Yout h Groups 
> Daycare s and Pre-schools 
> Summe r Camps 
> Adolescen t Self Development Program 
> Bi g Brother s Big Sister s Program 

Specifically, the target community for this project i s the students , parents and teachers of 

G R E N S A V E ' S three northern preschools and daycares i n Pearls, Dunfermline, and 

Sauteurs. 

Major assumptions tha t were made in this project were : 

> Th e students will use the equipmen t 

> G R E N S A V E wil l not hire more teachers, staff fo r th e school s 

> G R E N A V E wil l not hire better-trained teachers , staff 

> Sourc e o f the problem is lack of educatio n 

Through the use o f surveys and interviews, I complied a list of what each teacher 

thought woul d help and presented it with the group. Overwhelmingly , the teachers at all 

three facilities determined that the best solution was to clean up their play yards by 

2 www.cia.qov.cia/publications/factbook/print 
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removing the few pieces of dangerous playground equipment an d replacing it with safe 

and educationally designed equipment. Th e teachers determined that this equipmen t 

would allow for one teacher or staff person to monitor the play yard while the othe r 

teachers accomplished some o f the other responsibilities. 
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IV PROJECT GOAL S 

> T o create a more constructive educational environment for the children 
attending GRENSAVES three country schools 

> T o teach children through play 
> T o ultimately design and build three individual pla y schemes for 

GRENSAVE's Preschools and Daycares 
> T o promote working together as a community 

Grenada's Educational Syste m 

Grenada's educational system, which is based on the English model, provides 

primary school education up to sixteen years of age. A t the age of eleven, the students 

begin taking common entrance testing; passing allows the children to continue to 

secondary school . O f Grenada's population, 35.9% is under fourteen years of age, yet the 

educational system only has enough room for approximately1/4 of the students to atten d 

secondary school . Th e average clas s size for a form one student (approximately age 5) is 

50 students per teacher. Clas s sizes in primary school are not conducive to providing 

individual attention to students who are having a difficult time ; because of this many 

private preschools have developed throughout th e country to begin to work with younger 

students, giving them a better chance to succeed in the formal system. 

GRENSAVE's Schools 

The needs for preschool and daycares services are growing in Grenada. G R E N S A V E ha s 

three schools in the North and Northeast o f the Island. Th e organization is not able to 

keep up with maintenance an d repairs to the schools, repairs that are necessary to provide 

a safe and effective education. Th e teachers and staff are required to raise fund s 

independently in order to replace or purchase an y necessary supplie s and equipment fo r 

their school. 
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In December of 2001 the teachers met with the Executive Director and created a 

list of what they believed was important and essential to providing their students wit h a 

proper education. Teacher s complained of lack of space and inadequate bathroom 

facilities, but beyond the school building itself, there was the inadequate staf f and th e 

great amount o f idle time that the students had throughout the day. 

After severa l different meetings GRENSAVE's Boar d of Directors decided to 

make structural improvements on its four schools, but determined that the teachers and 

staff needed to work amongst themselves, with the assistance o f myself, to solve the 

problem of idle time. 

To create a more constructive educational environment for the children attending 

GRENSAVES three country schools 

Currently the students a t GRENSAVE' s schools  can arrive between 8:15 and 9:00 

am when school begins. Th e children who arrive early are required to stay seated unti l 

9:00am. This is the time that teachers and staff prepare for the day and are unable to 

entertain or properly supervise the children. Lunchtim e is from 12:00 to 12:3 0 and after 

that the students have a brief Meen-minute playtime; then they rest. Th e teachers us e 

this time to clean the school and the babies. Th e students rest unti l 2:00 pm and then 

between 2:30 and 4:00 the students are picked up by their parents. Again the students ar e 

generally required to stay seated until someone comes for them. 

This is the problem; the teachers are too busy for the students. Ther e are many 

dangers i n the schoolyards that make supervision necessary. I t is difficult fo r any teacher 

to play a structured game with the students o r allow the children to play unstructured 

games with the dangers i n the play yard and easier for them to make them stay seated. 
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The students need to be preparing for primary school. Soo n they will be sent into 

a syste m where the teachers have no extra time to help students who are not prepared. I f 

a student cannot keep up with the class, there is very little opportunity to make up the 

class work without the help of a  private tutor. Man y of the children that G R E N S A V E 

helps cannot afford the expense o f a  private tutor . 

The parents and teachers desire to create a more constructive day. The y have 

decided to come up with creative ways to provide the necessary supervision to th e 

students. On e of these schools has a playground for the children to use. I n the othe r 

three facilities, although they have adequate yards for building some type o f play area, 

currently nothing safe exists. 

Teach children through play 

Play is one o f the most important things that a young child can do. Currently the 

students are spending a great deal of time idle. Th e teachers are looking for ways to 

provide the students with a better experience but are limited by their educations and their 

responsibilities. I t has their desire to create a more suitable environment for the students, 

but they know that they are not going to be able to receive more training or additional 

personnel to help out. Whe n children invent playground games, complete with specific 

rules of play and sequences of ho w playgroun d equipment shoul d be navigated, they are 

demonstrating a n ability to create, to problem solve and to challenge themselves" (From 

Dimensions of Early Childhood,  article by Kathryn Castle and Elaine Wilson,  Summer 

1992) Children begin to formulate plans and objectives through games. The y begin to 

teach themselves ways to meet these objectives without even knowing what they are 

doing. They are exercising their thinking, social, verbal and physical skills, as well as 
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their creativity within the meaningful context o f inventin g a game, al l without being 

taught b y an adult. 

The parent s and teachers believe that this form of play and game creation will be 

enhanced by playground equipment. Th e solution they have come up with is based on 

the premise that 'Play is the work of childhood.' "For a  child, creativity and intellect are 

the same thing," Berger was quoted as saying. "The world presents its perplexities to a 

child, and it's through play that a child masters those perplexities." Garnick added that an 

essential aspect o f playing is the independence i t offers kids. "When we give children the 

ability to interact with other kids on an even level and explore the environment on their 

own, versu s 'here's the environment, you will explore it,' it supports their development. 

Kids need to play," Garnick said. Play also lets children release emotions in a safe way . I t 

gives them the chance to express feelings or emotions, such as pent-up energy or anxiety, 

while giving them pleasure. When children play, they're in control Playtime is free of 

rules and gives an unlimited number o f choices. " (www.healthscoutnews.com) 

N A E Y C , a  national child-care accreditation group, reports that play is an active 

form o f learning that unites the mind, body and spirit for children who, a t least until age 

9, learn best when they involve their whole self. Also, play reduces tension that often 

comes with having to achieve or needing to learn: i n play, adults do not interfere and 

children relax. The development o f children' s perceptual abilities may suffer when so 

much of their experience is through TV, computers , books and other media that require 

only two senses; involving all five senses through space is a powerful mode of learning . 

(From "Early Years are Learning Years: The Value of School Recess and Outdoor Play," 

N A E Y C 1997 ) 
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Clearly, children learn many things through play. However, skill development is 

neither the reason nor the justification for play. Children play - and need to play - simply 

because o f the sheer joy it brings them. Therefore, play should always be thought o f as an 

end in itself, not as a means to an end. The skills children learn are simply the result of 

enriching, engaging play experience.3 

To ultimately design and build three individual playschemes for GRENSAVE' s 

Preschools and Daycares 

Of GRENSAVE's four preschools and daycares, the three northern schools do not 

have adequate or safe play schemes. Th e goal for the community is to design and build 

three of these age appropriate systems , one for each school. Whe n designing an age 

appropriate play scheme, it is important to recognize the four areas of development: 

physical, emotional, social, and intellectual. I n order to recognize these areas of 

development, proper equipment and area planning are required. 

To foster physical development, the teachers considered equipment that would 

allow a child to practice basic tasks like running hopping, climbing and manipulating 

small objects. Specifically , they chose to mix crawl tunnels, ramps, activity panels and a 

sandbox. 

To foster emotional development, the teachers considered activities that would 

promote fantasy play and becoming adventuresome suc h as the use of spring riders, talk 

tubes and play panels. 

To foster socia l development for the children specifically between the ages of 4 

and 5, the teachers considered that they would need to have adequate spacing between 

http://www.ippa. ie/play. htm 3 
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some equipment, i.e. the sand box that would allow for movement from parallel play to 

cooperative play. 

Finally, to foster intellectual development, they considered specific areas that 

would allow the students to express their imaginative and dramatic sides. Activit y panes, 

periscopes, or play areas with caves or boats, or simply different shapes which allow the 

children to decide what they are, are types of equipment that are helpful for 

accomplishing this. 

This was not an easy task. I n addressing all four areas, the group needed to look at the 

layout of the equipment as well as the particular equipment. I t was important to 

recognize that age appropriate play areas do not need to become complicated. Instead , by 

strategically places specific pieces of equipment, children can generate ideas within their 

own imaginations . 

To promote working together as a community 

One o f the original goals of the Executive Director of G R E N S A V E wa s to get the 

teachers, parents and students to work together as a community to strengthen the 

educational experience that G R E N S A VE wa s providing to the children of Grenada. Th e 

Executive Director and the Board o f Directors have been very supportive of this project. 

Their backing gives the teachers the security to focus on making it a success. 

The Executiv e Director believed that, when the community realized how powerful 

it was as a unit, it would be able to continue to grow, providing a better education to the 

students. 
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V Project Objectives 

> T o provide the students with a better education 
> T o design and build a playground system 
> Brin g the community together to build a playground fo r their children 

To provide the students with a better education 

This project wil l provide the students with a better-structured learnin g 

environment. I n the late 1960s , researcher Sar a Smilansky performed many studies that 

educators today continue to rely on as a benchmark for understanding and analyzing the 

benefits o f play. Thes e studies specifically focused on the cognitive activity of children 

during play and established four stages of play: Functional (using large motor skills to 

explore cause and effect); Constructive (using small motor skills to manipulate object s 

with the goal of building or creating something); Dramatic/Socio-dramatic (role play, 

individually at first, and then with two or more children, as comprehension of language 

and symbols develops); and Games with Rules (emphasis on skills, competition and 

interaction, as empathy develops). Following Smilansky's theory, this project woul d 

provide the children of GRENSAVE's schools the physical structure and activities to 

foster al l of these stages of play. 

The following are just some of the things children learn while they're playing: 

• Larg e muscle skills develop as children reach, grasp, crawl, run, climb, skip, and 
balance 

• Hand-ey e coordination improves as the child handles objects i n play 
• Languag e expands as a child communicates on increasingly mature levels, 

beginning with coo and babble games and progressing to such levels as making 
up stories, telling jokes and communicating thoughts and feelings 

• Socia l skills grow through play experiences as the child moves from enjoying 
simple contact with another person to learning to cooperate, take turns, and even 
to play by the rules 
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• Cognitiv e skills advance as a result of problem solving with play materials, ideas, 
events and people. This begins in infancy when the baby makes the startling 
discovery that his action causes a reaction, such as when a shaken rattle produces 
a sound. Stimulating play environments facilitate progress to higher levels of 
thought throughout childhoo d 

• Emotiona l development is fostered through positive play experiences that allow 
children to feel successful and capable. Sharing positive play experiences forge s 
strong bonds between adult and child from the earliest stages of infancy through 
childhood4 

To design and build a playground system 

Each play yard is different. Som e are large, some are small, and none of them are 

without obstacles. Ther e are many natural and manmade barriers that must be taken into 

account. Ou r pilot school is no different. Dunfermline , which has a good size front yard, 

has many natural and man-made obstacles for us to work around. Parent s and teachers 

have reviewed many different types of playground equipment. The y have received a 

donation from the Minister of Agriculture for the wood to construct the playground and 

have been working hard to design something that they can build and provide to their 

children. 

Since we are working specifically with preschoolers, we have been directly 

addressing the issue of safety. Researc h has shown that it is important to review and 

select age-appropriate equipment . Preschooler s specifically lack upper body strength; it 

is best to keep away from items from which they must hang. The y also do not possess a 

large reaching and stepping range. T o address this, everything must be properly 

proportioned. Item s need to be relatively close together, an d it is best not to have 

anything that entices them to jump. Althoug h it is important to address these safety 

issues, " A playground is a child's laboratory for learning,' says Corly Petersen Brooke, 

professor o f human development and family studies at Iowa State University. 

4 http ://www.ippa.ie/play.htm 
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'Developmentally appropriate play areas should consider the normative abilities expected 

of a  chil d at a particular stage and then create experiences that actually enhance a child's 

development." (Fedorczak, 12) 

Bring the community together to build a playground for their children 

Success for this project i s dependent on grassroots organizin g and planning. 

Without the support and cooperation of the parents, the teachers would not be able to 

accomplish this project. Th e parents are essential in the fundraising and project design 

and building stages. Th e parents want to assist i n their children's education, but most of 

the times are not able to. B y workin g with the teachers to design and implement this 

project, the community will grow stronger a s parents help contribute to education. 

Background 

Four years ago, as a Peace Corps volunteer in Grenada, West Indies, I worked for 

G R E N S A V E . Sinc e that time, I have continued to volunteer for the organization by 

assisting in various ways. I n September o f 2001 , Gai l Straughn, Executive Director at 

the time, approached me for assistance i n helping the schools with curriculum and 

fundraising efforts . Th e teachers and parents had more specific ideas for what I could 

help with, recruiting me to assist them in the creation and implementation of th e 

playground systems . 

Throughout this project, other major players who have gotten involved have been: 

the Grenadian Government, through the donation of wood from the Minister of 

Agriculture; the Lions Club and a few other private contributors with monetary 

donations; the Peace Corps with additional volunteers to help with the building phase . 
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VI RESULT S 

If the project was completed, then, as stated above, the objectives were: 

> T o provide the students with a better education 
> T o design and build a playground syste m 
> Brin g the community together to build a playground fo r their children 

At thi s stage of the project, we have been able to achieve most o f the stated objectives. 

At thi s point, the community has designed the playground system and come together a s a 

community to do it. A s of August o f 2003 when the build day arrives, they will reach 

these objectives. Whe n school opens in September the students will be able to utilize the 

system helping them with: 

o Developmen t of large muscle skills 
o Improvemen t o f hand-eye language expand s 
o Growt h of socia l skills 
o Advancemen t of cognitive skills 
o Emotiona l development 

The parent s and teachers have been working hard throughout thi s project for the 

benefit o f their children and their community. They met on several occasions and 

determined what it was their children needed. They then needed assistance in determining 

if i t was possible and if so , ho w to achieve it. 

Throughout the process, the two most prominent factors contributing to delays 

and changes have been the changes in staff and parents. Th e Executive Director of 

G R E N S A V E lef t last December, and it took three months to replace her. Sinc e she was 

the major point of contact at that time, communication became difficult , i f not 
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impossible. Similarly , parents who were involved at the beginning saw their children 

graduate without the project coming to fruition.  Othe r factors that caused difficulty wer e 

location and distance. Sinc e I was physically thousands of miles away from Grenada, 

communication was very difficult. I  was able to visit twice in the last year; this visit 

better provided me with insight into why phone calls were not being returned, and why 

faxes were ignored. 

It is my recommendation that any project manager sit s down with the project 

leaders and discusses timetables and desired results. The manager must also keep a 

detailed list of what each leader has volunteered to take care of, in order that they can be 

held accountable to the group. I t is important that a clear line of communication be open 

throughout the process. Without these recommendations i n place, it is very difficult t o 

complete the project . 
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Vll. CONCLUSIONS 

Each time one embarks on a new project, i t is essential to realize that there wil l 

bumps in the road. Thi s project proved no different. Som e of the bumps I expected to 

find. Clearly , I knew that it is difficult t o work on any project located thousands of miles 

away. Thes e issues of time and travel become additional factors that need to be worked 

around. Ther e were also bumps that I did not expect to find.  Whe n Gail Straughn left 

G R E N S A V E an d did not tell me, it was a major setback i n the project's timing , resulting 

in three months worth of project time wasted. I t is also very important to realize when a 

problem is insurmountable, and when it is something that can be worked through. 

With this project, I knew that distance would be a problem from the beginning. 

Luckily, I knew the culture and the area very well. I t is clear that i f distance had not been 

a factor , the project coul d have been completed months before August 2003. Distanc e 

specifically affected the communication between the teachers and myself. Sinc e my 

main sources o f contact were email and the post office , I  had to rely heavily on people in 

Grenada to send me status updates, letting me know exactly what was being 

accomplished. Whe n the fax machine was broken for over a month, or the email did not 

work correctly, many deadlines were missed. 

Expect the unexpected - the factor that no one takes into account during the 

project design. I t can be something that ruins a project or something that increases your 

ability to complete the project and to achieve the stated goals. I n this project, money was 

an unanticipated factor. Material s for this project are expensive in Grenada, and those 
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that are not available in Grenada are expensive to ship. Th e teachers and staff began 

thinking of fundraising ideas , but at times the overall cost seemed overwhelming. Tha t 

was when the Minister of Agriculture offered to donate the wood. Thi s was an important 

event that not only saved a significant amount o f money, but also at the same time re-

motivated everyone. Th e overwhelming idea of raising thousands o f dollars became 

achievable. I t gave a much-needed push toward finalizing plans and concepts. 

When designing a playground build project, there is a lot of information to 

review. I t is important to know both the ages of the children that will be using the system 

and the number of children that will be using it at the same time. Sinc e there is so much 

equipment available in the United States, a  project can be completely unique or common. 

To creat e a design that would be the most beneficial for the children that will be the using 

it, on e needs to know generally who they are and how many of them will be there. A 

system that is not properly designed can be dangerous as well as unsuitable. 

A secon d important factor to consider when creating a playground is fundraising. 

In the United States, the cost o f equipment is high. A n average neighborhood playground 

can cos t anywhere from $25,000 to $40,000. I n my project, we considered it very 

important to keep the costs low . Searchin g out and using materials like old tires, or even 

unique designs like a boat or a dragon built of wood, could save money when it comes to 

the purchase o f equipment . Fundraisin g is a must and it is important to make sure you 

can rais e enough funds to create the playground you need. 

The on e consistent thing about this project was the Project's Goal . Havin g a goal 

from the beginning helped the participants move past the difficul t spots . Thi s project 

was designed around the goal. B y setting this in motion early on, it was easier to se e 
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what changes could and could not be made. N o project is without bumps and unexpected 

curves, but, by having a goal, the ability to see the larger picture keeps everything in 

focus. B y keeping an open mind and working through these factors, the project has a 

much better chance for completion and success. 
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