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INTRODUCTORY NOT E 

W h e n I  f i rs t s t a r t e d th i s p ro jec t I  w a s u n d e r t h e i m p r e s s i o n t h a t I  h a d 

to d e s i g n t w o p r o j e c t s , o n e fo r t h e o r g a n i z a t i o n t h a t I  w a s a s s o c i a t e d 

w i t h , a n d m y o w n p ro jec t - t h e f a m o u s Y O P . It w a s a  t i m e o f a  lo t o f 

c o n f u s i o n f o r m e a n d fo r s o m e o f m y c l a s s m a t e s . I t w a s n o t unt i l I  d i d 

a lo t o f r e s e a r c h a n d wr i t in g t h a t I  r e a l i z e d t ha t I  o n l y h a d t o d o o n e 

p r o j e c t , a n d t h e n I  t h o u g h t ha t i t w a s s u p p o s e d t o b e s o m e t h i n g l i k e 
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BACKGROUND 

The H ispan i c popu la t io n o f Haverh i l l i s g row in g rap id l y i n th i s C i t y o f 

5 2 , 0 0 0 peop le . Haverh i l l i s loca te d i n No r t heas te r n M a s s a c h u s e t t s , 

bo rde red b y th e S ta t e o f Ne w H a m p s h i r e o n th e N o r t h , an d abou t 3 5 

mi les f r o m Bos to n o n th e S o u t h . T h e C i t y ha s a l m o s t c o m p l e t e d it s 

t rans i t ion f r o m a  manu fac tu re r o f s h o e s t o c o m m u n i c a t i o n an d h ig h 

t echno logy . T h e comple t jo n o f th i s t rans i t io n ha s b rough t e c o n o m i c 

p rosper i t y t o th e C i t y o f wh ic h th e H ispan i c C o m m u n i t y i n g e n e r a l , an d 

the H ispan i c Bus i nes s C o m m u n i ty i n par t i cu la r a r e no t t ak in g a d v a n t a g e . 

The H ispan i c popu la t io n o f Haverh i l l acco rd in g t o off icia l accoun t i s o f 

3 0 0 0 . T h e popu la t io n i s p robab l y doub l e tha t , s inc e mos t H i span i c s d o no t 

r e s p o n d t o off ic ia l c e n s u s . 

T h e pu rpos e o f th i s pro jec t i s t o in tegra t e th e Haverh i l l H i span i c B u s i n e s s 

C o m m u n i t y int o th e e - c o m m e r c e b u s i n e s s . T he H ispan i c B u s i n e ss 

C o m m u n i t y i s v e r y sma l l an d doe s no t hav e a n o rgan iza t iona l se t t i ng . 

Th is c o m m u n i t y sti l l ha s t o lear n ho w t o recogn iz e t h e m s e l v e s a s a  g roup . 

A s a  b u s i n e s s o w n e r myse l f , I  h a v e a  v e r y goo d re la t ionsh i p wi t h m o s t o f 

t h e m , a n d I  shou l d b e ab l e t o he l p th i s c o m m u n i t y t o recogn iz e 

t h e m s e l v e s a s a  g rou p th roug h th i s pro jec t . T h e r e ar e fe w H ispan i c 

b u s i n e s s e s , app rox ima te l y abou t twe l v e t o f i f teen , ma in l y G r o c e r y S t o r e s 
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and D a y C a r e p rov ide rs . Th e potent ia l fo r a n i nc reas e i n th e n u m b e r o f 

b u s i n e s s e s ex is t s w i th i n th e H ispan i c C o m m u n i t y , on l y tha t th i s potent ia l 

has t o b e a w a k e n t h r o u g h th e p rope r o r ien ta t io n o f it s m e m b e r s . I t i s 

p rec ise ly th i s o r ien ta t io n tha t th i s pro jec t ha s t a k e n a s par t o f it s m iss io n 

to i nc reas e th e n u m b e r o f H ispan i c B u s i n e s s e s in th e C i t y o f Haverh i l l . 
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DEFINITION OF THE PROBLEM 

Haverh i l l i s a n exce l len t locat io n t o s tar t a  bus ines s g i ve n al l it s 

a t t r i bu tes . T h e c o m m u n i t y i s a  C i t y , bu t i t i s rea l l y m o r e l ik e a  t o w n . I t 

has tw o co l l eges , numerou s lake s an d r i ve rs , a n exce l l en t l ib rar y an d 

s c h o o l s . I t i s c los e t o th e ocean . G r o w i n g b u s i n e s s e s , s u ch a s M V A . N E T , 

one o f t h e a rea ' s p remie r Interne t se rv i c e p rov ide rs , Un i ve rsa l Da t a 

S t r e a m , a  ne twork in g provider , an d Con tac t D y n a m i c s , a t th e fo re f ron t o f 

e f fec t ive sa le s o n th e Web , ar e a m o n g th e m a n y c o m p a n i e s wo rk i n g 

t o g e t h e r i n d o w n t o w n Haverhi l l t o p rov id e th e M e r r i m a c k V a l l e y an d th e 

wor ld b e y o n d wi t h tec h so lut ions . I n add i t io n t o t h e s e n e w e r b u s i n e s s e s , 

es tab l i shed c o m p a n i e s suc h a s Bel l A t lan t i c a n d Lucen t T e c h n o l o g i e s 

ope ra te i n Haverh i l l an d provid e in f ras t ruc tu r e an d h ig h t ec h s u p p o r t t o 

the c o m m u n i t y . 

T h e c i ty ' s e m e r g i n g " C y b e r Distr ict " exac t l y ove r l ay s th e 5 0 - bu i ld in g 

W a s h i n g t o n S t ree t Histor i c Sho e Dist r ic t . Th e p la n ca l l s fo r ref i t t in g on e 

bu i ld ing a f te r ano the r -a s man y a s th e m a r k e t wil l bea r -w i t h ful l In te rne t 

capab i l i t i es w i t h n o chang e t o the i r a t t rac t iv e br ic k ex te r i o r s . Haverh i l l 

has a f fo rdab l e renta l spac e star t ing a t $ 2 - $ 4 pe r s q u a r e foo t a n d rang in g 

f r om 2 0 0 t o 1 0 , 0 0 0 squar e fee t wh ic h i s cu r ren t l y ava i l ab le . 
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In sp i t e o f al l t hes e a t t r ibu tes , an d th e e c o n o m i c an d bus ines s p rosper i t y 

tha t t h e c i t y i s e x p e r i e n c i n g , th e H ispan i c Bus i nes s C o m m u n i t y i s no t 

t ak ing a d v a n t a g e o f it . Th e H ispan i c Bus i nes s C o m m u n i t y need s t o 

in teg ra te int o th e ne w bus ines s t r e n d , th e e - C o m m e r c e t rad e t o ful l y t ak e 

a d v a n t a g e no t on l y o f th e c i ty ' s p rosper i t y , bu t a ls o o f th e who l e bus ines s 

wo r l d . I t i s e s t i m a t e d tha t b y th e en d o f th e y e a r 2 0 0 0 th e bus ines s t o 

b u s i n e s s In te rne t t rad e wil l b e o v e r $ 1 0 9 b i l l ion , a n d th i s f igur e i s 

p ro jec ted t o doub l e e v e r y y e a r fo r t h re e y e a r s . On l in e bus ines s t o 

c o n s u m e r t r ade , b y c o m p a r i s o n , i s p ro jec te d a t o v e r $ 1 9 b i l l ion . 

A repor t b y Ban k O n e revea l s tha t abou t 2 0 % o f sma l l b u s i n e s s e s wi t h 1 0 

or f e w e r e m p l o y e e s no w hav e W e b s i tes . "I f y o u o w n a  sma l l c o m p a n y 

a n d y o u a r e no t on l in e o r p lann in g t o b e o n l in e w i th i n th e nex t s i x 

m o n t h s , " s a y s Jan e A p p l e g a t e , a  sma l l bus ines s expe r t , " y o u ar e head in g 

t o w a r d o b s o l e s c e n c e an d yo u wil l u l t imate l y g o ou t o f b u s i n e s s . " 

T h e H i span i c Bus i nes s C o m m u n i t y ' s lac k o f o r ien ta t io n an d t ra in in g i n th e 

e - C o m m e r c e t r ade , ha s kep t i t ou t o f th i s impo r tan t b u s i n e s s . Th i s 

c o m m u n i t y need s t o reso lv e th i s p rob le m t o avo i d th e c o n s e q u e n c e s o f 

s t ay i ng beh in d i n it s econom i c ga ins , o r ru n th e risk  o f even tua l l y go in g 

out o f b u s i n e s s 
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PROJECT GOAL 

This pro jec t w a s se t u p t o a c c o m p l i s h th e so lu t io n t o it s ma i n p r o b l e m , 

n a m e l y : t o in tegra t e th e H ispan i c B u s i n e s s C o m m u n i t y o f Have rh i l l , M A , 

into th e ne w bus ines s t r end , th e e - C o m m e r c e b u s i n e s s . 

The goa l re la te s t o th e roo t caus e o f th e p r o b l e m , a n d th e 

a c c o m p l i s h m e n t o f thi s goa l wil l resu l t i n th e so lu t io n t o th e p r o b l e m . A s 

s ta ted ear l ie r i n th e p rob le m s t a t e m e n t , th e H i span i c B u s i n e s s 

C o m m u n i t y o f Haverh i l l lack s th e n e c e s s a r y o r ien ta t io n an d t ra in in g i n th e 

e - c o m m e r c e t rad e t o tak e a d v a n t a g e o f th i s impo r tan t w a y o f do in g 

bus iness i n t oday ' s wor ld . 

The in tegra t io n o f th e H ispan i c B u s i n e s s C o m m u n i t y int o th e e - c o m m e r c e 

bus iness wi l l enab l e i t t o tak e e c o n o m i c a d v a n t a g e o f th i s impo r tan t 

t r a d e , an d p rese rv e it s surv ivab i l i t y i n t oday ' s compe t i t i v e b u s i n e s s 

e n v i r o n m e n t . 

S i n c e th e scop e o f th e projec t on l y pe rm i t t e d th e t ra in in g o f a  sma l l g rou p 

of bus i nes s o w n e r s , th e convers io n o f th e pro jec t int o a  p r o g r a m af te r it s 

conc lus ion wil l a l lo w thi s c o m m u n i t y t o con t i nuous l y t ra i n o the r bus ines s 

o w n e r s i n th e e - c o m m e r c e t rade , s t reng then in g th e c h a n c e s fo r th i s 

c o m m u n i t y t o s ta y i n bus iness . 
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METHOD 

T h e p r o c e d u r e u s e d t o accomp l i s h th e pro jec t goa l s w a s t o s c h e d u l e a 

se r ies o f spec i f i c ob jec t i ve s des igne d t o add res s th e s ta te d p r o b l e m s , an d 

a t ta in t h e s t a t e d goa l s . Th e resul t wa s a  ser ie s o f spec i f i c m o n t h l y 

ob jec t i ves a n d ac t iv i t ie s coord ina te d t o at ta i n a  se r ie s o f endpo in t s i n th e 

p ro jec t . T h e s c o p e o f t hes e act iv i t ie s wa s de f ine d b y th e goa l s o f th e 

pro jec t . 

To m a n a g e th e p r o c e d u r e use d t o accomp l i s h th e pro jec t g o a l s , a 

c o m m i t t e e o f t h re e pe rson s wa s se lec te d f ro m wi th i n th e s t a k e h o l d e r s o f 

the p ro jec t , T h e H i span i c Bus ines s C o m m u n i t y. T h e ma i n respons ib i l i t y o f 

th is c o m m i t t e e w a s t o se lec t a  g rou p o f f iv e b u s i n e s s e s f r om th e H ispan i c 

B u s i n e s s C o m m u n i t y t o receiv e c o m p u t e r t ra in in g tha t wou l d e n a b l e t h e m 

to e n g a g e i n t h e e - C o m m e r c e bus iness . O t h e r respons ib i l i t i e s w e r e th e 

ca r r y i ng o n o f t h e m o n t h l y act iv i t ies . Fo r a  comp le t e repor t o f al l t h e 

m o n t h l y ac t i v i t i es , p leas e refe r t o th e append i x . M y rol e i n th e p ro jec t 

a f te r t h e in i t ia l p h a s e w a s t o m a n a g e it . 
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RESULTS 

T h e resu l t s o f th e pro jec t wer e v e r y sa t i s fac to r y an d f ru i t fu l . T h e p r ima r y 

goa l o f t h e pro jec t w a s t o integrat e th e H ispan i c B u s i n e s s C o m m u n i ty o f 

Haverh i l l in t o th e ne w bus ines s t r e n d, th e e - c o m m e r c e b u s i n e s s . T o 

a c c o m p l i s h th i s goa l w e proceede d t o t ra i n a  g rou p o f f iv e bus ines s 

o w n e r s f r o m th i s c o m m u n i t y i n c o m p u t e r l i te racy , th e In te rne t , an d e -

c o m m e r c e t e c h n i q u e s . T h e tra in in g las te d a p p r o x i m a t e l y fou r w e e k s . 

P l e a s e s , re fe r t o a p p e n d i x " C " for a  descr ip t io n o f th e t ra in ing . 

T h e t ra in in g w a s s o ef fect iv e tha t b y th e midd l e o f th e t ra in in g t he r e we r e 

a coup l e o f b u s i n e s s e s a l ready genera t in g add i t iona l r e v e n u e s b y us in g 

the In te rne t . B y th e e n d o f th e t ra in in g al l f iv e bus ines s o w n e r 

pa r t i c ipan ts w e r e ab l e t o pu t int o pract ic e wha t t he y ha d l e a r n e d , 

gene ra t i ng a  s ign i f i can t amoun t o f add i t iona l r e v e n u e s . 

T h e a c c o m p l i s h m e n t o f th i s pr imar y goa l ha s enab le d th e H i span i c 

B u s i n e s s C o m m u n i t y o f Haverhi l l t o tak e a d v a n t a g e o f th e e c o n o m i c 

p rospe r i t y o f th e a re a an d beyond . Th i s a c c o m p l i s h m e n t ha d a ls o . 

e q u i p p e d th i s c o m m u n i t y wit h th e resource s t o e x p a n d an d be t te r sus ta i n 

the i r b u s i n e s s e s , avo id ing becomin g obso le te , a s wel l a s go in g ou t o f 

b u s i n e s s . 
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T h e c o m m u n i t y i s no w lookin g t o f o r m a  Haverh i l l B u s i n e s s A s s o c i a t i o n . 

T h e c o m m i t t e e tha t he lpe d i n t h e i m p l e m e n t a t i o n o f th e pro jec t i s th e 

o rgan i ze r o f th i s assoc ia t ion . O ne o f it s m i s s i o n s wi l l b e t o tu r n th e pro jec t 

into a  p r o g r a m t o t ra i n o the r b u s i n e s s o w n e r s i n th e e - c o m m e r c e t r ade . 

A n o t h e r impo r tan t m iss io n o f t h e assoc ia t i o n wi l l b e t o o rgan i z e s e m i n a r s 

to kee p it s m e m b e r s in fo rme d a n d u p t o d a t e . I  wi l l he l p i n th e effor t t o 

o rgan i ze th i s assoc ia t i on , so a s t o a c h i e v e a b s o l u t e s u c c e s s wi t h th e 

pro jec t . 
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L E S S O N S 

Tack l i ng th e p rob l e m s ta te d i n th e pro jec t , I  l ea rne d tw o impor tan t 

l e s s o n s : 

L e s s o n 1.T he feasib i l i t y o f th e pro jec t wa s du e t o th e se l f - i n te res t o f 

t he S t a k e h o l d e r s i n solv in g th e p r o b l e m s . 

L e s s o n 2 . T h e bes t s t ra teg y t o rev i ta l iz e a  c o m m u n i t y i s t h roug h 

t he c rea t io n o f for-prof i t en te rp r i ses . 

Lesson 1 . G i v e n tha t th e benef ic iar y o f th e pro jec t w a s a  bus ines s 

c o m m u n i t y , i t m a d e th e set t in g o f th e pro jec t a  un iqu e one . Her e w e wer e 

dea l ing w i t h a  g rou p o f peopl e ve r y in te res te d i n so lv in g th e p r o b l e m s , 

and c o n s e q u e n t l y deep l y invo lve d i n th e pro jec t . O n c e th e p r o b l e m s wer e 

e x p l a i n e d t o t h e m a n d th e consequence s invo lved i f t h e p r o b l e m s we r e 

not r e s o l v e , t h e y too k i t upo n t hemse l ve s t o so lv e th e p r o b l e m s . 

T h e y i m m e d i a t e l y unde rs too d th e benef i t s o f learn in g t o ope ra t e a 

c o m p u t e r a n d t o d o bus ines s th rough th e In ternet . Engag in g i n th e e -

c o m m e r c e t r ad e a n d modern iz in g the i r bus i nesse s w as a  m u s t fo r t h e m , 

in o r d e r t o rea l iz e g r e a t e r profit s an d sus ta i n the i r b u s i n e s s e s . S o t he y 
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rece ived th e ide a o f th e projec t w i t h g rea t e n t h u s i a s m , a n d al l I  ha d t o d o 

was t o gu id e t h e m th roug h th e d i f feren t s t a g e s o f th e pro jec t . 

Th is pro jec t w a s no t conce ive d o n a  soc ia l m o d e l , bui l t a r o u n d m e e t i n g 

the need s o f a  g rou p i n t e rm s o f rel ie f p r o g r a m s , s u c h a s foo d s t a m p s , o r 

hous ing s u b s i d i e s . Ra the r i t wa s conce i ve d a s a  p r i va t e C o m m u n i t y 

E c o n o m i c D e v e l o p m e n t t o br in g a  bus ines s c o m m u n i t y t o th e rea l i za t io n 

of t o d a y ' s bus i nes s env i ronmen t . 

E v e r y o n e i nvo l ve d i n th e projec t co l l abo ra te d w i t h it . T h e g rou p w a s v e r y 

d i l igent . The i r unde rs tand in g tha t t im e ha s a n e c o n o m i c v a l u e , 

con t r i bu ted t o th e t ime l y a c c o m p l i s h m e n t o f th e p ro jec t ac t iv i t ie s an d th e 

ob ta in ing o f it s ob jec t i ves . Eve ryon e vo lun tee r i n g t i m e , ef for t , a n d 

resou rces t o th e pro jec t covere d th e cos t o f it . I  e s t i m a t e d th e m o n e t a r y 

cos t o f th e pro jec t t o b e a roun d $ 1 5 0 , 0 0 0 . 0 0 . T h e se l f - i n te res t o f th e 

s t a k e h o l d e r s i n so l v in g th e p rob lems , m a d e th e p ro jec t f eas ib le . 

Lesson 2 . l a m a  s t ron g be l ieve r i n th e d e v e l o p m e n t o f fo r -pro f i t 

en te rp r i ses a s a  s t ra teg y fo r C o m m u n i t y E c o n o m i c D e v e l o p m e n t . Fo r a n y 

c o m m u n i t y t o p rospe r i t shou l d hav e wi th i n i t a  g rea t b u s i n e s s sec to r . I t 

s e r v e s a s th e e c o n o m i c bas e tha t enab le s th e c o m m u n i t y t o sus ta i n i tself . 

A s a  bus i nes s o w n e r myse l f , I  kne w th e i m p o r t a n c e tha t th e b u s i n e s s 

sec to r ha d i n a  c o m m u n i t y . Bu t i t wa s no t unti l t h e e n d e a v o r o f m y 
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pro jec t t ha t I  rea l i ze d th i s eve n more . B y th e resu l t s o f th e pro jec t I  cou l d 

see h o w m u c h ca n b e accomp l i she d i n a  sho r t pe r io d o f t im e w h e n 

dea l i ng w i t h a  g rou p o f en t rep reneurs . 

I u n d e r s t a n d tha t soc ia l p rog ram s ar e impo r tan t fo r a  c o m m u n i t y . T h e y 

p lay a  cr i t ica l rol e i n mee t in g h u m a n needs . Bu t t h e y m u s t suppo r t th e 

b u s i n e s s sec to r . T h e y shou l d hel p i n th e pro l i fe ra t io n an d g row t h o f 

b u s i n e s s e s a n d e m p l o y m e n t fo r th e c o m m u n i t y ' s res iden ts . A s Michae l E . 

Por te r sa i d i n hi s book , O n Compe t i t i on : 

" A sus ta inab l e economi c bas e can  b e c rea te d i n th e inne r 

c i ty , bu t on l y a s i t ha s bee n c rea te d e l s e w h e r e : t h roug h 

p r i va te , for-prof i t in i t iat ive s a n d i n v e s t m e n t b a s e d o n 

e c o n o m i c se l f - in teres t an d genu in e compe t i t i v e a d v a n t a g e -

not t h roug h art i f ic ia l i n d u c e m e n t s , cha r i t y , o r g o v e r n m e n t 

m a n d a t e s . 

W e m u s t s to p t ry in g t o cur e th e i nne r c i ty ' s p r o b l e m s b y 

perpe tua l l y increas in g soc ia l i n v e s t m e n t an d hop in g fo r 

e c o n o m i c act iv i t y t o fo l low . I n s t e a d , a n e c o n o m i c m o d e l m u s t 

beg in wi t h th e premis e tha t i nne r c i t y bus i nesse s shou ld b e 

prof i tab le an d posi t ione d t o c o m p e t e o n a  reg iona l , na t i ona l , 

and eve n in ternat iona l sca le . T h e s e b u s i n e s s e s shou ld b e 
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capab le no t onl y o f serv in g loca l c o m m u n i t y bu t a ls o o f 

expo r t i ng good s an d serv ice s to th e su r round in g e c o n o m y . 

T h e co rne rs ton e o f suc h a  mode l i s t o ident i f y an d exp lo i t t h e 

c o m p e t i t i v e advan tage s o f inne r c i t ie s tha t wil l t r ans la t e int o 

t ru ly prof i tab l e bus inesses . 

O u r po l ic ie s an d p rog ram s hav e fa l le n int o th e t ra p o f 

red is t r ibu t ing wea l th . Th e rea l n e e d - a n d th e rea l oppo r tun i t y -

is t o c rea t e w e a l t h . " (P .378) . 

A s a  b u s i n e s s m a n myse l f , I  ca n at tes t t o al l o f th e a b o v e . I  h a v e s e e n 

how fo r -p ro f i t b u s i n e s s e s have deve lope d who l e c o m m u n i t i e s i n d i f feren t 

par ts o f t h e c o u n t r y , s u c h a s th e cit y o f M iam i , F lo r i da , b y C u b a n 

i m m i g r a n t e n t r e p r e n e u r s , an d th e cit y o f L a w r e n c e , M a s s a c h u s e t t s , b y 

D o m i n i c a n i m m i g r a n t en t rep reneurs , t o men t io n on l y a  few . T h e r e f o r e , 

the bes t s t r a t e g y t o rev i ta l iz e a  commun i t y i s t h r o u g h th e c rea t io n o f for -

prof i t e n t e r p r i s e s . 
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CONCLUSION 

I c o n s i d e r m y pro jec t t o b e a  success fu l one , s inc e i t a c c o m p l i s h e d it s 

ma in g o a l , t h e t ra in in g o f f iv e bus ines s owner s i n c o m p u t e r l i te rac y a n d 

e - c o m m e r c e . Th i s t ra in in g enab le d t hes e f iv e bus ines s o w n e r s t o 

gene ra te a  s ign i f ican t amoun t o f add i t iona l r evenue s an d s e r v e d a s a n 

e x a m p l e t o t h e res t o f th e Haverh i l l H ispan i c B u s i n e s s C o m m u n i t y . 

In add i t io n t o th e ma i n goa l a c c o m p l i s h m e n t , a  s e c o n d a r y goa l w a s a ls o 

a c c o m p l i s h e d , educat in g th e H ispan i c Bus ines s C o m m u n i ty i n th e 

i m p o r t a n c e o f modern iz in g the i r b u s i n e s s e s , in o rde r t o b e compe t i t i v e 

and s ta y i n bus iness . A f ina l goa l w a s part ia l l y a c c o m p l i s h e d . I t ca l le d t o 

t r a n s f o r m th e pro jec t af te r it s conc lus io n int o a  t ra in in g p r o g r a m i n 

c o m p u t e r l i te rac y an d e - c o m m e r c e fo r th e H ispan i c B u s i n e s s C o m m u n i t y 

of Haverh i l l a n d ne ighbor in g c o m m u n i t i e s . 

T h e s u c c e s s o f th e projec t wa s du e t o th e unde rs tand in g tha t a  p ro jec t 

cou ld no t so lv e al l th e p rob lem s o f a  par t icu la r c o m m u n i t y . I  w a s a ls o 

a w a r e o f th e impor tanc e o f hav in g a  goo d unde rs tand in g o f th e pro jec t 

se t t i ng . B y be in g myse l f a  m e m b e r o f th e grou p t a rge te d b y th e p ro jec t , I 
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w a s ab l e t o h a v e a  goo d unde rs tand in g o f th e pro jec t se t t in g an d 

rea l is t i ca l ly a d d r e s s e d th e need s o f t h e g roup . 

A n u n d e r s t a n d i n g o f th e pro jec t se t t in g a ls o e n a b l e d m e t o be t te r def i 

the p r o b l e m s , a s wel l a s de te rm in e th e goa l s , ob jec t i ves , an d 

app rop r i a t es ac t iv i t ie s fo r th e pro jec t . T h e s u c c e s s o f t h e pro jec t w a s 

b a s e d o n th i s f u n d a m e n t a l know ledge . No th in g w a s lef t a t r a n d o m . 

E v e r y t h i n g w a s care fu l l y p l anned , kep t s i m p l e , a n d p r a g m a t i c . 


