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Researchers believe that the teen 
years are a critical time for providing services to 
youth because it is then that young people are 
adopting behavior patterns that can have lifelong 
consequences. Indeed, teens’ participation in out-
of-school-time	(OST)	programs	has	been	found	to	
relate to positive outcomes, but studies have also 
shown that as children enter the teen years their 
participation	in	OST	programs	drops	off—due	to	a	
shortage of programs and the fact that most exist-
ing programs lack the ability to attract or sustain 
the participation of older youth.

To extend our understanding of programs that suc-
cessfully engage teens, Public/Private Ventures (P/PV) 
is conducting a national longitudinal evaluation 
examining the role Boys & Girls Clubs play in the 
lives of the youth they serve, particularly as youth 
transition from middle school to high school. The 
evaluation investigates whether participation in 
Clubs is related to positive outcomes for teens in 
three areas: school success, positive health behav-
iors and positive character development.

Relying on data captured to the mid-point of the 
evaluation, the current report documents findings 
related to a key question of increasing interest to 
funders, policymakers, parents and programs: What 
does it take to involve teens in out-of-school-time programs? 
Involving teens over time is important if programs 
expect them to gain measurable benefits from their 
participation.

The Study

The longitudinal study follows 432 youth from 10 
Clubs across the country1 who completed surveys at 
their Clubs in Winter 2006, when they were in sev-
enth and eighth grades. These youth completed a 
follow-up survey in Winter 2007 and will complete a 
last round of surveys in Spring 2008, when they are 
in ninth and tenth grades—roughly two and a half 
years after the study began. In addition, in-depth 
qualitative interviews were conducted in Spring 

2007 with the sample of youth who were in ninth 
grade at that time. Finally, club staff are collecting 
daily attendance information over the 29-month 
study period for all participating youth. The study 
follows the teens regardless of their levels of contin-
ued involvement in Clubs during the study period.

The current report is based primarily on data gath-
ered from the first wave of surveys, the interviews 
with ninth graders, and approximately 17 months 
of attendance data, which captures the cohort’s 
attendance at the Clubs as they move into eighth 
and ninth grades.

Findings

The following pages summarize the findings and con-
clusions of the full report, available at www.ppv.org.

The Teens

The surveys of seventh and eighth graders reveal the 
following picture: The teens in the sample are ethni-
cally diverse and primarily low-income, similar to the 
overall population served by Clubs nationwide. The 
youth, a majority of whom had been involved in the 
Club for more than two years at the time the study 
began, typically lived relatively close to the Club and 
tended to report performing fairly well in school and 
having engaged in few risk behaviors.

The Clubs’ Approach to Serving Teens

The Boys & Girls Clubs strive to provide a safe place 
for youth to enjoy ongoing relationships with peers 
and adults and life-enhancing programs that offer 
character development, hope and opportunity. The 
Clubs provide an array of activities across broad pro-
gram areas; the goal is to attract youth with a variety 
of interests and expose them to new and diverse 
activities that they may not otherwise have the 
opportunity to experience. The Clubs serve youth 
ages 6 to 18, but use a modified approach with their 
teen participants, providing supports and opportu-
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nities that are tailored to the needs of this older age 
group. The Clubs usually provide a special place for 
their teen participants, flexibility in terms of what 
activities youth participate in, more time to socialize 
with peers, and an increased emphasis on leader-
ship and role modeling.

Teens’ Experiences at the Club

The survey findings suggest that teens use the Club 
in different ways; for some youth, their only out-
of-school activities are at the Club, while others 
combine their Club activities with other pastimes. 
A common theme described by participants is that, 
regardless of how much they use the Club, they 
feel connected to the Club and feel that even if 
they are not using it right now, they could go back. 
The teens reported participating in a wide range of 
activities at the Clubs and getting involved in leader-
ship roles. They also reported receiving high levels 
of support and opportunity at the Clubs, enjoying 
the time to “hang out” at the Club and valuing the 
friendships they have there. Teens also rated the 
Club as safer in comparison to other places where 
they	spend	time.	On	average,	teens	rated	the	Clubs	
8.62 on a scale ranging from 1 (very dangerous) to 
10 (very safe). In comparison, the teens rated how 
safe they feel at their schools as 7.19 and the neigh-
borhood around the Club as 6.66.

Participation Rates and the Factors 
that Explained Higher Rates of Ongoing 
Participation

Teen participation in out-of-school-time programs 
can be sporadic and difficult to examine, particu-
larly in drop-in programs like the Clubs where 
teens can leave for months at a time—and still be 
welcomed back. Thus, to account for some of this 
complexity in participation (particularly in consid-
ering retention, given that youth can return at any 
time), the study examines participation along three 
“dimensions”:

•	 Frequency:	How	many	days	the	teens	attended	
the Club over a 17-month period.

•	 Duration:	How	many	months	they	attended	the	
Club at least one day during the 17-month period.

•	 Retention:	Whether	they	have	attended	the	Club	
in the last 6 of the 17 months during which 
attendance data were collected.

Categorizing teen participation in this way shows 
relatively high levels of attendance. Just under half 
(45.1%) of the teens came at least once in each of 
the 13 or more months during the 17-month study 
period, with about one quarter (24.6%) coming 172 
or more days (roughly two to three days per week 
or	more,	on	average).	Over	three	quarters	(76.2%)	
had attended the Club in one of the last six months 
of the 17-month data collection period.

Further analyses were conducted to test the associa-
tions between Club practices as experienced by the 
teens at the start of the study (when they were in 
seventh and eighth grades) and their attendance 
and retention rates over the study period.2 The 
findings indicate that the most significant factors 
(measured at the start of the study) in relation to 
ongoing and sustained teen attendance were:

•	 The	number	of	years	the	youth	had	been	involved	
in the Club prior to the start of the study;

•	 The	proportion	of	their	friends	who	also	go	to	
the Club;

•	 The	number	of	leadership	opportunities	in	
which they were involved;

•	 The	variety	of	activities	in	which	they	engaged	at	
the Club;

•	 The	time	to	just	“hang	out”	and	socialize	with	
peers;

•	 Their	perception	that	the	Club	was	a	physically	
safe place to be; and

•	 Whether	the	youth	had	easy	access	(via	self	trans-
portation) to the Club.
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Lessons Learned

A number of important lessons about attracting 
and sustaining teen participation emerged from the 
qualitative and quantitative data gathered for the 
study:

1. Building strong ties when youth are young is 
likely a key strategy for keeping them connected 
to the program as they become teenagers.

2. Flexible attendance policies and special program-
ming for teens may be crucial to keeping a wide 
range of teens involved.

3. A special teen space that offers the opportunity 
for an “unprogrammed” social dynamic is a main 
attraction for teens.

4. For teens, many of whom are making their own 
choices about how they spend their time after 
school, having interesting activities available 
when they arrive is particularly important.

5.	Outreach	and	programming	for	teens	must	
take into account the importance they place on 
friendships.

Early Indications of the Value of Participation

Although we will follow the teens for one more 
year to assess the role Clubs play as all the teens in 
the study move into high school, analyses of the 
degree to which one year of participation is related 
to changes in outcomes suggest that keeping teens 
involved in Clubs may be beneficial. Specifically, a 
higher level of attendance in Clubs over a one-year 
period was linked to positive change in each of the 
three outcome areas the longitudinal evaluation is 
tracking:3

•	 Character	development	(change	measured	
in integrity, social competence and positive 
approaches to resolving conflicts),

•	 School-related	outcomes	(change	in	school	liking	
and school effort), and

•	 Health	and	risk	behaviors	(change	in	delayed	 
initiation of sexual intercourse).

Next Steps

A final report will address the larger question of the 
evaluation: What role do Clubs play in youth’s lives? 
It will examine how attendance in the Clubs over 
29 months is related to outcomes and, to the extent 
possible, explore whether there are thresholds of 
participation—frequency, duration, retention—
that are more likely to achieve those outcomes. In 
addition, as the study progresses, we will explore 
the variety of attendance patterns that emerge—in 
terms of involvement in activities inside and outside 
the Club—and the degree to which they are associ-
ated with key outcomes.

Out-of-school	time	can	be	ripe	with	positive	oppor-
tunities for teens. The key is creating settings and 
options that are attractive to teens and that sustain 
their participation in ways that make a difference in 
their healthy development. With their diversity of 
programs and opportunities, and the wide range of 
ages served, Boys & Girls Clubs provide a powerful 
setting for learning more about how to effectively 
serve teens and, ultimately, what threshold levels 
of attendance may be necessary to promote posi-
tive outcomes.

Endnotes
1 The Clubs are: Boys & Girls Clubs of Boston, Charlestown Boys 

& Girls Club; Boys & Girls Clubs of Broward County, Marti 
Huizenga Boys & Girls Club; Boys & Girls Clubs of Greater 
Fort Worth, Martin Branch; Boys & Girls Clubs of Greater 
Fort Worth, Panther Branch; Boys & Girls Clubs of Greater 
Milwaukee, Mary Ryan Boys & Girls Club; Boys & Girls Clubs 
of Greater San Diego, Linda Vista Club; Boys & Girls Clubs of 
Omaha,	South	Omaha	Boys	&	Girls	Club;	Boys	&	Girls	Clubs	
of San Francisco, Columbia Park; Colonel Daniel Marr Boys & 
Girls Club, Dorchester; West End House Boys & Girls Club of 
Allston/Brighton.

2 The number of possible months an individual youth could 
attend the Club following his or her completion of the first sur-
vey ranged from 12 to 17 months.

3 The analyses we conducted control for confounding variables that 
were also related to higher levels of attendance. Absent a control 
group, the findings are suggestive of the benefits of Club participa-
tion, but not conclusive.  For additional information, please see 
Appendix D.
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The teen years are a critical time for pro-
viding services for youth; however, there is a dearth 
of programming, particularly age-appropriate 
activities, available for teens. Thus, identifying and 
understanding successful strategies to attract and 
retain teens is of increasing interest to programs 
and funders. This report uses data collected as 
part of a longitudinal study of Boys & Girls Clubs 
across the country to explore the aspects of specific 
Club programming—and the overarching Club 
approach—that are associated with sustained teen 
participation.

Teen Engagement in Out-of-School-
Time Programs

Researchers believe that in early adolescence young 
people begin to adopt behavior patterns that can 
have lifelong consequences; therefore, out-of-
school-time	(OST)	programs	that	provide	positive	
supports and opportunities at this point in young 
people’s lives could help them develop enduring 
healthy behaviors (Eccles et al. 1993; Eccles and 
Gootman 2002; Walker and Arbreton 2004). How-
ever, the majority of such programs are geared 
toward younger children and are not developmen-
tally appropriate for older youth.

Studies have found that as children enter the teen 
years, their participation in out-of-school-time 
programs drops off, and they spend more time in 
unsupervised settings (Sipe and Ma 1997; American 
Youth Policy Forum 2006). Reasons for the decline 
in participation are twofold: First, there is a “short-
age” of programs designed for teens; second, even 
programs that seek to attract older youth often lack 
the ability to do so. Thus, it is important both to cre-
ate additional programs for teens and also to ensure 
that new and existing teen programs are attractive to 
them and can sustain their participation.

It is generally more difficult to attract and retain 
teens than younger children because older youth 
have greater say over how they will spend their 
time; more competition for their time, including 
new responsibilities (e.g., homework, caring for 

younger siblings); and an increased interest in 
hanging out and socializing with friends (HFRP 
2004). Whereas younger children may go to (and 
stay in) programs because their parents send them 
and expect them to be there, parents do not typi-
cally exert the same level of control over what teens 
do in the non-school hours.

Studies have shown that it is not enough simply to 
offer a program and expect teens to attend or to 
stay involved. Programs are more likely to gain trac-
tion if they are particularly tailored to teens’ inter-
ests	and	needs.	Existing	research	on	OST	programs	
has found that teens tend to try—and stay in—
programs that provide them with opportunities to 
make decisions, interact with peers and engage in 
meaningful activities (HFRP 2004; American Youth 
Policy Forum 2006); however, much remains to be 
learned about what attracts and retains teens and 
how they benefit from participation. The findings 
to date from the evaluation of Boys & Girls Clubs 
across the country provide an opportunity to add to 
our understanding of this important issue.

Mission and Approach to Serving Youth

The mission of the Boys & Girls Clubs of America 
is to “enable all young people, especially those 
who need us most, to reach their full potential as 
productive,	caring,	responsible	citizens.”	Open	to	
children and youth aged 6 to 18, the Clubs aim to 
provide a safe place for enjoying ongoing relation-
ships and life-enhancing programs that offer char-
acter development, hope and opportunity.

Clubs attempt to provide the same supports and 
opportunities to their teen participants as to younger 
youth, albeit through a modified approach designed 
to be more tailored to teens’ needs and interests. 
The Clubs’ approach is based on:

•	 A	strong	grounding	in	research	on	adolescent	
development;

•	 An	emphasis	on	flexibility	in	terms	of	what	activi-
ties teens participate in;
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•	 Giving	youth	more	time	to	just	“hang	out”	with	
peers;

•	 An	increased	emphasis	on	leadership	and	role	
modeling for younger youth; and

•	 A	space	apart	from	the	younger	children,	in	
which teens can relax and socialize.

Unlike many other after-school programs (such as 
those funded by the 21st Century Learning Center 
dollars), there are no mandates on the number of 
days or hours a teen must participate. Enrollment 
is open to all youth, and no youth are turned away 
from Clubs; because all teens are accepted, there 
are no wait lists. There is typically a low yearly 
membership fee for teens (ranging from about $2 
to about $10 per year, with ample opportunities 
for scholarships).

Despite their interest in serving teens, Clubs report 
attendance patterns that reflect the patterns seen in 
OST	programs	across	the	country:	Most	Clubs	see	
a significant decline in numbers of youth enrolled 
and in participation rates for teens (aged 13 to 18) 
compared to younger children (aged 6 to 12). Thus, 
achieving a better understanding of which youth 
stay—and why—is informative for Clubs and other 
programs striving to improve young people’s lives.

The Evaluation

Like other programs that want to effectively serve 
youth during out-of-school time, Boys & Girls Clubs 
are interested in what they can do to attract and 
engage them and, ultimately, what effect Club 
participation has on the teens they serve. At the 
request of the Boys & Girls Clubs of America, Pub-
lic/Private Ventures (P/PV) launched a national 
longitudinal study of Club participants in 2005 to 
test the degree to which the overall experience 
might prove to be “more than the sum of its pro-
grammatic parts.” That is, much of the prior evalu-
ations of Clubs had focused on studying discrete 
Club programs, possibly missing the bigger picture 
of experiences that the Clubs offer their members 
and the potential for influencing a broader array of 
outcomes than had previously been explored.1

The goal of this longitudinal evaluation is to 
explore the role that Clubs play in youth’s lives 
and their effectiveness in promoting positive 
outcomes for their participants in three primary 

areas: school success, positive health behaviors and 
positive character development.

At this juncture—midway through the two-and-
a-half-year evaluation—the data gathered for the 
larger study offer the opportunity to explore, in this 
report, a question of particular interest in the out-
of-school-time field (see HFRP 2004): What does it 
take to involve teens in out-of-school-time programs?

At the conclusion of the study (after the third wave 
of data collection in Spring 2008), P/PV will pre-
pare a final report that tracks changes in teens’ 
attitudes and behaviors in the outcome areas of 
interest, focusing particularly on the transition to 
high school and the degree to which participation 
in Clubs may contribute to any observed changes.

Research Methodology
Seventh- and eighth-grade Club participants from 
10 Clubs across the country were recruited to be in 
the study.2 The overall study includes:

•	 Surveys	of	the	same	group	of	432	teens	in	Winter	
2006, Winter 2007 and Spring 2008 to under-
stand how the teens use their out-of-school time, 
what activities they are participating in (both in 
and out of the Club), their experiences in the 
Club, and ultimately how their attitudes and 
behaviors change over time in relation to their 
participation in the Clubs.

•	 Daily	attendance	data	gathered	from	the	Clubs	
over the entire 29-month study period.

•	 Interviews	of	Club	staff	who	work	directly	with	
teens to understand staff’s perspectives on the 
teen programming provided at the Clubs.

•	 In-depth	qualitative	interviews	with	ninth-grade	
youth, conducted in Spring 2007, to gain a rich 
and more nuanced understanding of teens’ per-
ceptions of how the Club fits in their lives, what 
the teens do when they are at the Club and what 
they have gained and believe they have to gain 
from participating in its programs.

The data used for the current report consist primar-
ily of information from the first survey of teens, 
administered in Winter 2006, plus 17 months of 
Club attendance data, interviews with the Club 
staff and in-depth interviews with ninth graders in 
Spring 2007.
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Structure of the Report

Chapters II and III set the context for the findings: 
Chapter II describes the teens in the study; Chapter 
III describes how the teens experience the Club in 
terms of the space, the activities, and the supports 
and opportunities offered. Chapter IV presents 
the main findings related to the overarching ques-
tion of how Clubs retain teens in their programs. It 
does so by examining information about who the 
kids are, their experiences at the Club, and other 
aspects of the Club atmosphere and environment, 
and linking these data to their attendance and 
retention in the Clubs. Chapter V offers lessons 
learned and discusses the next steps of the study.



 
The Teens Involved in the Study

Chapter II
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This chapter provides a picture of the 
teens served by the Clubs participating in the study. 
It provides information on their: general demo-
graphic characteristics; attitudes and behaviors; 
proximity to the Club; and tenure at the Club prior 
to the start of the study. In general, the teens in 
the study appear to reflect the same diversity that is 
seen in data reported by the Boys & Girls Clubs of 
America on their total membership. The informa-
tion provided in this chapter is based on the survey 
of 432 seventh and eighth graders in Winter 2006.

Demographics

The study sample includes 432 youth, who were in 
seventh and eighth3 grades at the start of the study, 
from 104 Clubs across the country. The teens in the 
sample are ethnically diverse and primarily low-
income, similar to the overall population served by 
Clubs nationwide.

•	 The	majority	of	youth	in	the	study	self-identify	as	
a member of an ethnic or racial minority group. 
Hispanic youth are most prevalent, represent-
ing 36 percent of those surveyed, followed by 32 
percent of youth who identify as black and 15 
percent as white (see Figure 1).5

•	 Fifty-four	percent	of	youth	in	the	study	are	male,	
and 46 percent are female.6

•	 Almost	three	quarters	of	the	study	population	
(72.8%) report they receive free or reduced-price 
lunch at school.

•	 Less	than	one	half	of	the	youth	(44%)	live	with	
two parents (see Table 1).

Attitudes and Beliefs

To get a better picture of the teens served by the 
Clubs, surveyed youth were asked about: 1) their 
grades on their last report card and attitudes 
toward and behaviors in school; 2) their character 
strengths; and 3) their involvement in health and 
risk behaviors. (Please see appendix A for more 
information about the specific items and measures.) 
These are also the areas the longitudinal study is 

following to document changes that may be associ-
ated with involvement in the Clubs over time.

Results from the survey at the start of the study, 
summarized in Figure 2 and Tables 2 and 3, reveal 
that the youth tended to report performing fairly 
well in school, having relatively positive character 
strengths and having engaged in few risk behaviors. 
Overall,	70	percent	of	youth	reported	receiving	
mostly As and Bs on their report cards (see Figure 
2). Although few youth reported skipping school 
(12.9%), about one third (33.9%) reported having 
been suspended from school in the past year. In 
addition, youth reported high levels of social com-
petence, belief in the importance of school, aca-
demic confidence, feeling connected to teachers at 
their schools and expectations for the future.

Black
32%

White 
15%

Multiracial
11%

Asian or 
Pacific 
Islander
5%

American
Indian/Alaskan
2%

Latino/a
36%

Figure 1
Race and Ethnicitya of Study Participants

Source: Winter 2006 survey of seventh and eighth graders.
aYouth were asked to check all that apply from the following: Black 
or African American, American Indian or Alaska Native, White, 
Latino/Hispanic, Asian, Native Hawaiian or Other Pacific Islander. 
Multiracial means that the youth checked more than one box. 
Percentages do not total 100% due to rounding.
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Table 1
Demographic Characteristics of  
Study Participants

Overall

Gender
Male 54.1%

Female 45.9%

Grade
Grade 7 53.2%

Grade 8 46.8%

Living Situation
Lives with Both Parents 44.3%

Lives with Mother 43.6%

Lives with Father 6.7%

Lives with Other Relative 4.1%

Lives with Foster Parent 1.4%

Receives Free/Reduced Price Lunch
Yes 72.8%

No 27.2%

Sample Size 432

Source: Winter 2006 survey of seventh and eighth graders.

Percentages may not total 100% due to rounding.

Table 2
Youth Attitudes and Beliefs

Average Rating

Social Competence 3.15

Problem Solving and Conflict Resolution 2.58

Fairness 2.89

Integrity 2.81

Open-Mindedness 3.02

Importance of School 3.36

Academic Confidence 3.30

School Liking 2.79

School Effort 2.63

Connection to Teachers 3.22

Future Expectations 3.40

Source: Winter 2006 survey of seventh and eighth graders. 
Details about the items that were used to measure each of 
these attitudes and beliefs are provided in Appendix A. Survey 
responses ranged from 1-not at all true, to 4-very true.

Mostly As Mostly Bs Mostly Cs Mostly Ds Mostly Fs0

10

20

30

40

50
48%

22%

25%

4%
2%

Figure 2
Report-Card Grades Received by Sample, as Reported by Youth

Source: Winter 2006 survey of seventh and eighth graders.
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Table 3
Youth’s Drug And Alcohol Use

7th and 8th Graders in Clubs
Winter 2006

8th Graders Only in Clubs
Winter 2006

National Data for 8th Graders
2006

Drug and Alcohol Use

Cigarette Use

Ever Tried 20.9% 22.4% 24.6%

Used in Past 30 days 6.9% 6.1% 8.7%

Alcohol Use

Ever Tried 33.4% 38.6% 40.5%

Used in Past 30 days 11.3% 14.0% 17.2%

Marijuana Use

Ever Tried 9.0% 9.0% 15.7%

Used in Past 30 days 3.9% 3.5% 6.5%

Source: Winter 2006 survey of seventh and eighth graders.

National data are from Monitoring the Future study; see endnote 7.

Proximity to the Club

The youth tend to report easy access to the Club 
and live in relatively close proximity to the Club 
they attend. Fifty-four percent of teens report walk-
ing, biking or skateboarding to the Club and over 
half (53.7%) report that it takes them less than 10 
minutes to get home from the Club (see Table 4). 
Proximity may be a particularly important factor 
for teens who are choosing their own activities and 
getting there themselves. Unlike when they were 
younger and an adult made the decision that the 
youth would go to the Club after school (often for 
childcare), teens typically make their own decisions 
as to whether to “drop in” or not each day, and ease 
of access may contribute to regular attendance.

Table 3 shows the proportion of the seventh and 
eighth graders in the study who reported using ciga-
rettes, alcohol and marijuana. Although no national 
data are available for seventh graders, we were able 
to compare the data for the eighth graders in the 
study with those eighth graders participating in the 
national study, Monitoring the Future; those national 
data are also included in Table 3.7 The eighth grad-
ers in the Clubs who are part of the current study 
report levels similar to, and slightly lower than, those 
reported in the national survey of teens across the 
country. At this point in the study, we are unable to 
detect whether the rates for teens in the Club may be 
lower than expected due to Club participation; these 
data are presented only as a reference point.
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Tenure

As displayed in Table 5, most teens in the study had 
a long tenure at the Club prior to the start of the 
evaluation. More than half of the teens reported 
that they had already been coming to the Club for 
more than two years at the time of the Winter 2006 
survey, with almost one third (30.4%) reporting 
they had been coming to the Club for five years 
or more. These statistics are in line with statistics 
from Boys & Girls Clubs of America more generally. 
A 2007 national alumni study of 1,014 former Club 
members found that, “on average, alumni reported 
participation in BGCA [Clubs] for 5 years, from just 
before their 10th birthday to just before their 15th 
birthday.” This level of tenure among the seventh 
and eighth graders at the Club is important because 
it indicates that a main attraction for the teens might 
be that they have already been involved in and know 
the	Club.	On	the	other	hand,	it	is	also	an	indication	
of the challenge Clubs face in attracting new teens.

Table 4
Youth’s Proximity to Boys & Girls Clubs

How Youth Get to the Club
Walking/Biking/Skateboarding 53.7%

Family Member Drives 22.0%

Public Transportation 11.6%

School Bus 6.9%

Club Bus or Van 4.0%

Neighbor/Family Friend Drives 1.9%

How Long It Takes Youth to Get Home
Less than 10 Minutes 57.9%

11 to 20 Minutes 23.4%

21 to 30 Minutes 8.4%

More than 30 Minutes 10.4%

Source: Winter 2006 survey of seventh and eighth graders.

Percentages may not total 100% due to rounding.

Table 5
Tenure at the Clubs Prior to the Study

1 Month or Less 11.2%

2–3 Months 6.7%

More than 3 Months, but Less than 1 Year 6.0%

1–2 Years 18.9%

More than 2 Years, but Less than 5 Years 26.8%

5 Years or More 30.4%

Source: Winter 2006 survey of seventh and eighth graders.
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To better understand the Clubs’ approach 
to working with teens and how the teens experi-
ence the Club, this chapter describes the space 
provided for teens, the activities offered at the 
Club, teen participation in activities in and outside 
of the Club, and the supports and opportunities 
youth experience while there. Chapter IV then 
builds on the findings presented in this chapter, 
describing the degree to which each of the fac-
tors presented help to explain teens’ ongoing 
participation in Clubs.

The data presented in this chapter are drawn from 
the first time youth were surveyed, in Winter 2006. 
Information gleaned from the qualitative interviews 
conducted with ninth graders (in Spring 2007) and 
from interviews with program staff is also incorporated 
in several sections to help explicate the findings.

Space

The Club intentionally offers a safe place for youth 
to hang out with their peers and informal time for 
youth to interact and build relationships with staff. 
According to the survey, youth do feel that the Clubs 
are	safe.	On	average,	teens	rated	the	Clubs	8.62	on	
a scale ranging from 1 (very dangerous) to 10 (very 
safe). In comparison, the teens rated how safe they 
feel at their schools as 7.19 and how safe they felt in 
the neighborhood around the Club as 6.66.

Often	the	Clubs	create	special	rooms	or	separate	
areas for teen participants, frequently called Teen 
Centers. Clubs typically allow access to these areas 
only after youth turn 13, and on special occasions 
some of the younger youth are invited into the area. 
These teen-only areas range from a single room 
with TVs, computers and couches to large facilities 
(separate from the main Clubs) that have computer 
areas, dance studios and other multipurpose rooms. 
Many have comfortable and inviting atmospheres 
that have been decorated by the teen members. In 
addition to these special spaces, most Clubs also 
have dedicated resources for the teen population, 
such as budgets and staffing.

Activities at the Clubs

In addition to recognizing the importance of a 
safe place for teens to hang out, Club staff strive to 
provide an array of activities across broad program 
areas with the intention of drawing in teens with 
different interests and exposing them to new and 
varied activities that they may not otherwise have 
the opportunity to experience. Clubs do so by offer-
ing formal programs and activities on a regular 
basis, as well as by creating opportunities for infor-
mal interaction and club-wide leadership roles.

Formal Activities Offered at the Clubs

The Clubs in the study offer an array of formal 
activities. Some were developed and disseminated 
by the Boys & Girls Clubs of America office; others 
were	developed	locally.	Offering	a	variety	of	formal	
activities is an intentional strategy used by the Clubs 
to draw a diverse set of youth.

Table 6 provides a sample of activities that were 
described as part of the Club offerings during 
our site visits. Programs for teens that were men-
tioned by all Clubs include Power Hour (an hour 
of homework-help time), Keystone and Torch 
Club (leadership programming for younger and 
older teens) and SMART Moves (a delinquency-
prevention curriculum).

Activities Teens Participated in at the Clubs

The Winter 2006 survey asked teens how often 
they participated over the four weeks prior to the 
survey in various activities at the Club; the results, 
displayed in Table 7, suggest that a significant pro-
portion of the teens take advantage of the formal 
and informal activities the Clubs offer—with at least 
25 percent represented in each category. As Table 
7 shows, hanging out was the most prevalent activ-
ity (88.5%), followed by using technology (75.7%), 
reading a book or magazine (67.8%), playing sports 
(65.9%) and spending time talking one-on-one with 
an adult (58.1%).
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Table 6
Sample of Activities Offered at the Clubs for Teens

Category of Activity Program or Activity Title

The Arts Digital Media, Making Movies, Fine Arts, Dance, Teen Art, Teen Girl African Dance, Theater, 
DJ Club

Sports, Fitness and 
Recreation

Triple Play, Safe Summer Streets, Organized Club Sports (football, soccer, basketball, 
baseball, swimming, field hockey, volleyball, etc.)

Health and Life Skills NetSmartz, SMART Moves, Passport to Manhood, Lady Panthers, Sister Pride, Baby Think 
it Over, Hot Topics, Young Miss, Cooking Club, Munch & Mingle, Gentlemen in Training, 
Smart Girls, Club Possible, Smart Talk

Education and Career Power Hour, Money Matters, Career Launch, SAT Prep, College Club, College Readiness 
21, Job Club, Miracles, Achievement Matters, College Tours, Credit Union, College Bound, 
Youth Build, Upward Bound, Page Turners, Education Talent Search

Character and Leadership Keystone Club, Torch Club, Club Remix, Teen Talk, Council for Unity, Teen Society, Teen 
Tech Team, Community Action Group

Source: Interviews with Club staff and review of program schedules.

Table 7
Participation in Activities at the Clubs During the Past Four Weeks

Hang out or play with friends 88.5 %

Use technology such as computers, video or digital music 75.7 %

Read a book, magazine or newspaper 67.8 %

Play sports on a team or participate in a fitness program 65.9 %

Spend time talking one-on-one with an adult 58.1 %

Participate in activities or discussions about making good choices in life 52.8 %

Go to a program to get homework help or tutoring 42.1 %

Attend a class or activity in math, science or some other academic subject 41.4 %

Attend a class or activity in art or crafts 39.2 %

Attend a class or activity in music, drama, dance or performing 34.4 %

Participate in leadership programs 28.4 %

Attend health or nutrition programs 27.1 %

Source: Winter 2006 survey of seventh and eighth graders.
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Table 8
Leadership Opportunities at the Clubs

Activity Percent of Youth  
Engaged in Activity

Helped Plan Special Activities 59.6%

Helped Out in the Club Office 50.8%

Been a Leader (Team Captain, Clean-Up Leader, Club President) 50.7%

Volunteered or Been Chosen to Lead an Activity at the Club 48.9%

Been Paid to Work 41.1%

Been Elected or Voted to a Leadership Position 37.1%

Been on Student Council at the Club 26.3%

Average Number of Leadership Opportunities (of Seven above) that Youth Engaged in  
During the Last 12 Months at the Club

3.09

Source: Winter 2006 survey of seventh and eighth graders.

Table 9
Types of Activities Teens Participated in 
at the Clubs During the Past Four Weeks

Number of Different Activity Types  
in the Past Four Weeks

Percent

No Activity Type 6.5%

1 Activity Type 9.5%

2 Activity Types 21.0%

3 Activity Types 22.0%

4 Activity Types 41.0%

Source: Winter 2006 survey of seventh and eighth graders.

Leadership Opportunities at the Clubs

According to staff and teens, leadership activities 
are offered in all Clubs as a way to develop char-
acter. Staff reported and teens commented that 
they are expected to serve as role models for the 
younger youth, taking on leadership roles and 
responsibilities. Table 7 indicates that 28.4 percent 
of the teens had participated in a leadership “pro-
gram” at the Club during the four weeks prior to 
the survey. In addition to formal programs, the 
Clubs strive to encourage the teens to take on club-
wide leadership roles and responsibilities, such as 
those described in Table 8, which reflects some of 
the variety of leadership opportunities available.

As displayed in Table 8, half or more of the teens 
reported that they helped plan Club activities; 
helped out in the Club office; and acted in a leader-
ship role such as team captain, clean-up leader or 
Club president during the last 12 months. Teens 
reported participating in an average of just over 
three (3.09) leadership opportunities, with 80 per-
cent reporting they had participated in at least one 
leadership opportunity over the past 12 months.
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Table 10
Attendance at the Clubs and Other After-School Programs 
During the Past Four Weeks

Attendance in Past Four Weeks At Club At Another Program

None 13.8% 21.3%

1-2 Times in Month 13.8% 19.1%

1 Time per Week 3.1% 11.1%

2 Times per Week 6.3% 10.6%

3-4 Times per Week 18.1% 16.4%

5+ Times per Week 44.9% 21.5%

Source: Winter 2006 survey of seventh and eighth graders. Youth were asked about participation 
at the Club during the past four weeks and about participation elsewhere in after-school programs, 
activities or organized sports, including participation in a religious organization.

Breadth of Activities

Teens appear to take advantage of the variety of for-
mal and informal activities offered by the Clubs. To 
capture information on the breadth of teens’ par-
ticipation, we sorted the activities into four catego-
ries: sports and nutrition; academics and academic 
support; the arts; and hanging out and social inter-
action. Doing so, we found that almost two thirds of 
the teens were involved in three or more different 
types of activities, with very few (9.5%) participating 
in only one type of activity in the past four weeks at 
the Club (see Table 9).

Activities Outside of the Club

Boys & Girls Clubs provide a flexible drop-in pro-
gram for teens, with no mandates on numbers of 
days they must attend, that allows youth to use the 
Club in different ways. Results from the survey of 
seventh and eighth graders suggest that teens, in 
fact, couple their Club involvement with involve-
ment in other non-Club programs to varying 
degrees, reflecting (as the previous section did) 
the diverse interests of the group of teens served by 
the Club. As Table 10 displays, over three quarters 
(78.7%) of the seventh and eighth graders reported 
participating in non-Club programs or activities at 

least once in the four weeks prior to the Winter 
2006 survey, with almost half (48.5%) reporting par-
ticipating at least two or more times per week in a 
non-Club activity.

Table 10 also summarizes the teens’ reports of their 
participation at the Club in the four weeks prior to 
the survey, indicating high rates of frequent atten-
dance (with just over two thirds, 69.3 percent, report-
ing they participated at least two times per week).

Because we hope to understand how the Club fits 
into the teens’ lives in relation to what else they do 
in their out-of-school time, we conducted several 
additional	analyses.	One	set	of	results	revealed	that,	
for 20 percent of the teens, their involvement in 
the Club in the past four weeks was the only out-
of-school-time activity they reported participating 
in. Another analysis was conducted to determine 
whether the teens who came to the Club a lot might 
also be those who go to other activities a lot (i.e., be 
considered “joiners”) or whether there was greater 
variation in profiles of participation. Setting a bar 
of two days per week or more as a high rate of 
participation for teens (inside and outside of the 
Club), we found that the teens fell in the following 
proportions into the four groups we constructed:
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•	 High	Club	Only	(35%)

•	 High	Both	Club	and	Non-Club	(34%)

•	 High	Non-Club	Only	(14%)

•	 Low	Both	Club	and	Non-Club	(16%)

It is not surprising—given that the study sample 
was drawn from Club members—that a large per-
centage of teens (just over one third) are those 
who report they attended the Club in the past 
four weeks and engaged in very few other out-of-
school-time activities. However, it is interesting that 
almost half of the youth have high involvement in 
other activities and that about one sixth report low 
involvement in any out-of-school-time activities.

Teens’ descriptions during the qualitative interviews 
of how much time they spent at the Club, whether 
it was a main activity for them, and what else they 
did with their out-of-school time added important 
information that helped draw out the complexity of 
how they perceive their involvement at the Clubs. 
Whereas one group of teens described coming to the 
club “24/7,” another group of teens described how 
the Club was their “main thing” but that they might 
also do other activities after school before they come 
to the Club in the evening hours.

In the next chapter, we examine the degree to 
which teens’ non-Club activity involvement is 
related to future Club participation. Gaining an 
understanding of how this diversity of participation 
in and out of Clubs affects teens’ outcomes over 
time will be an important part of the larger evalua-
tion and will be explored in its final report.

Supports and Opportunities at the 
Clubs

The Clubs strive to provide an atmosphere that 
goes beyond the array of activities and program-
ming offered. The Clubs intentionally offer time 
for youth to develop relationships with staff—time 
that is critical to achieving their mission of enabling 
young people to “reach their full potential as pro-
ductive, caring, responsible citizens.” The Clubs also 
work to provide a positive environment for develop-
ing peer relationships.

The surveyed teens reported high levels of the 
kinds of positive experiences at the Clubs that have 
been cited as important for healthy development 
(Eccles and Gootman 2002), including the chance 
to voice their opinions, forge relationships with sup-
portive adults and peers, and enjoy a place where 
they feel physically and emotionally safe, where staff 
have high expectations for them and where they are 
recognized for their achievements. Teens’ Winter 
2006 ratings on all of these dimensions are summa-
rized in Table 11.

Teens’ relationships with peers or friends at the 
Club were important to them. As Table 12 portrays, 
90 percent of teens reported that at least a few of 
their friends go to the Boys & Girls Club. Teens also 
reported that the Club provides an opportunity to 
interact with peers they do not meet at school.

Youth who felt that their “best friends” were at the 
Club or felt close to their Club peers discussed 
several reasons why the Club provided an optimal 
setting for interacting with peers and getting along 
with friends:

•	 They	felt	safer	hanging	out	with	friends	at	the	
Club or felt as if Club peers were more “mature.”

“Like here there’s usually not really any fights or 
anything or not any arguments or anything. And 
then if there is like an argument or a conflict or 
something, usually people will either talk to one 
of the staff about it, or they just won’t talk to the 
other person. Nothing really big happens. But in 
school it’s different. Like in school people just, 
sometimes [people] just get into random fights 
about stupid things. But here people just seem 
more calmed down.”

•	 You	can	“be	yourself”	with	friends	at	the	Club	in	
a way you can’t at school.

•	 They’ve	known	their	friends	at	the	Club	for	so	
long (whereas they might have just met their 
school peers when they began high school).

“We went through the little kids’ camp [at the 
Club] and everything, so once we realized that we 
went through all these camps together, [we’re] like, 
‘Oh, why don’t we be friends?’”
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Table 12
Proportion of Friends Who Attend Clubs

Percent

None 9.9 %

A Few 40.5 %

Half of Them 17.2 %

Most 19.1 %

All of Them 13.4 %

Source: Winter 2006 survey of seventh and eighth graders.

Percentages do not total 100% due to rounding.

Table 11
Club Supports and Opportunities

Scale

Emotional Safety at the Club 3.34 Range 1–4
1 = not at all true
2 = not very true
3 = sort of true
4 = very true 

Supportive Relationships Percent of youth 
who report having 
one or more sup-
portive individual(s) 
in each category

One or More Adults at the Club are Supportive 85.6%

One or More Peers at the Club are Supportive 87.9%

Club Opportunities Range 1–4
1 = not at all true
2 = not very true
3 = sort of true
4 = very true

Staff Provide Structure and Clear Limits 3.41

Staff Provide Validation and Recognition 3.08

Staff Have High Expectations 3.37

There are Opportunities for New Skill Development 3.17

There are Opportunities to Influence the Club 2.89

Staff Encourage Peer Cooperation 3.26

Sense of Belonging to the Club 3.29

The Club is Fun 3.26

Source: Winter 2006 survey of seventh and eighth graders. See Appendix A for details on the measures used.

These interviews offer an informative picture of 
how peer relationships at the Club offer a safe 
arena for positive interaction, allow the teens to 
“be themselves,” and provide an opportunity to 
meet and interact with a different set of peers than 
they might know from school or their neighbor-
hood. Friendships at the Club emerge as particu-
larly important, as will be seen in the next chapter, 
which offers an examination of how different 
aspects of the Clubs’ overall programming serve to 
engage and retain teens over time.
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Factors that Contribute to  
Teen Participation

Chapter IV
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Because attendance at the Clubs is  
 voluntary, it is critical that Clubs create space, an 
atmosphere and programming that are inviting  
for teens. The ultimate test of the Clubs’ appeal 
rests on their ability to attract, involve and retain 
teens long enough for them to reap benefits from 
their involvement.

This chapter first presents data on the teens’ rates 
of participation in the Clubs over the 17 months for 
which we have attendance data. It then summarizes 
what factors (of those that have been described 
in Chapters II and III—demographics and youth 
characteristics, Club programming, youth’s experi-
ences of supports and opportunities at the Clubs, 
and involvement in activities inside and outside 
of the Club) help understand future participation 
patterns—frequency, duration and retention.8

In brief, the findings indicate that the number of 
years that the youth has been involved in the Club 
prior to the start of the study, the proportion of the 
youth’s friends who also go to the Club, the leader-
ship opportunities in which they were involved, the 
variety of activities in which they engaged, their 
perceptions that the Club is safe, and whether the 
youth had easy access to the Club (via self-transpor-
tation) were the most significant factors in maintain-
ing teen attendance over time.

Participation Rates

Teen participation in out-of-school-time programs 
can be sporadic and difficult to examine, particu-
larly in drop-in programs such as Clubs, where 
teens can come any time, leave for months if they 
choose—and still be welcomed back. Thus, to 
account for some of this complexity in participation 
(particularly in considering retention, since youth 
can return at any time), the study examines partici-
pation along three “dimensions”:

•	 Frequency:	How	many	days	the	teens	attended	
the Club over a 17-month period;

•	 Duration:	How	many	months	they	attended	the	
Club at least one day during the 17-month period;

•	 Retention:	Whether	they	have	attended	the	Club	
in the last 6 of the 17 months during which 
attendance data were collected.

Categorizing participation in this way shows rela-
tively high levels of attendance by teens. Table 13 
shows the proportion of teens who attended with 
varying levels of duration and frequency and also 
shows retention over the 17-month period of atten-
dance-data collection. Just under half (45.1%) of 
the teens came at least once in each of 13 or more 
months of the 17-month study period, with about 
one quarter (24.6%) coming 172 or more days 
(roughly two to three days per week or more, on 
average).9	Over	three	quarters	(76.2	percent)	had	
attended the Club in one of the last six months.

Significant Factors Related to 
Participation

To better understand teen involvement in the 
Clubs, we examined links between the teen’s char-
acteristics, programmatic features, youth’s reported 
experiences in the Club and their relationship to 
the three dimensions of participation. In some 
cases, we were able to conduct statistical tests to link 
variation in one factor with variation in another. 
In other cases, however, our data are qualitative in 
nature, and we have identified trends and patterns 
that explain teens’ involvement. The remainder 
of this section describes each of those factors and 
the degree to which they help to understand teens’ 
subsequent participation. (Table C.1. in Appendix 
C provides a summary of the results of the statisti-
cal analyses linking factors from the survey that 
we examined and the degree to which they were 
related to the three measures of participation: fre-
quency, duration and retention.)
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Demographics

Teens of various demographic backgrounds tended 
to participate over time to the same degree; how-
ever, the analyses pointed to a few exceptions.

•	 Males tended to attend the Club more frequently 
than did females; however, levels of duration and 
retention were similar for males and females.

•	 Youth who reported they received free lunch at 
school attended the Club more frequently than 
those who did not.

•	 Frequency and duration of attendance dipped 
with age. Youth going from seventh to eighth 
grade attended significantly more frequently and 
tended to participate over more months than 
those going from eighth to ninth grade; however, 
retention rates were similar.

Attitudes and Beliefs

Most youth who attend the Clubs had positive atti-
tudes toward school and the future and rated them-
selves as having strong character, with only one item 
tied to subsequent attendance: Teens who rated them-
selves as putting more effort into school had higher 
rates of attendance (both frequency and duration).

Risk Behaviors

The teens in the study reported engaging in risk 
behaviors at rates similar to those reported nation-
ally. Teens who reported engaging in risk behaviors 
(either delinquency- or academically-related) at the 
start of the study maintained similar rates of par-
ticipation in the Clubs to those who did not report 
risk behaviors, an important finding if Clubs hope 
to support teens who have already displayed risk 
behaviors as well as prevent teens from engaging 
in unhealthy behaviors. These finding suggest that 
teens with risk factors are no more likely to stop 
coming to the Club than those without risk factors.

Accessibility

One	measure	of	accessibility	is	whether	teens	can	get	
to the Club on their own; another is how long it takes 
them to get to or from the Club. Youth who reported 
they got to the club using some form of self-transpor-
tation (walking, skateboard, biking) had higher rates 
of attendance, specifically in terms of the duration 
of attendance. The positive relationship between self 

Table 13
Attendance at the Boys & Girls Clubs

Duration: Total Number of Months with at Least  
One Day of Attendance between October 2005 and 
February 2007

0 Months 2.8 %

1–3 Months 8.2 %

4–6 Months 11.5 %

7–9 Months 17.7 %

10–12 Months 14.6 %

13–15 Months 24.6 %

16–17 Months 20.5 %

Frequency: Number of Days Attended between  
October 2005 and February 2007

0–6 Days 10.0 %

7–29 Days 15.1 %

30–84 Days 24.9 %

85–171 Days 25.4 %

172–231 Days 14.6 %

232–340 Days 10.0 %

Retention: Attended Club in Last Six Months of 
Attendance-Data Collection (i.e., between August 
2006 and February 2007)

Yes 76.2 %

No 23.8 %

Source: Data are drawn from 17 months of Club attendance 
from 9 out of 10 clubs; one Club’s data are omitted because 
their attendance data were incomplete. N=390.

Percentages may not total 100% due to rounding.
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transportation and attendance may reflect the grow-
ing independence of teens and their desire and ability 
to get places on their own. If they cannot do it them-
selves, they may not do it. How long it takes them to 
get to or from the Club, however, was not related to 
any measure of participation.

Strong Connection to Club Already in Place

The longer teens reported they had been involved 
in the Club (prior to the start of the study), the 
more likely they were to still be attending with regu-
larity. Past tenure was related to future frequency, 
duration and retention.

Most of the teens in the study had already been 
involved in the Club for a number of years. Club 
staff reported using various outreach strategies to 
bring in new teens, but an important implication of 
the data here is that bringing youth in early helps 
cultivate ties to the Club that help sustain their 
involvement as they go through their teen years.

As noted earlier, however, if Clubs do bring in youth 
as teens, it is likely that they will need to work par-
ticularly hard with those newer youth to help them 
develop the close friendships and ties to the Clubs that  
appear to be important for continued participation.

Activities at the Club

Not surprisingly, teens who got involved in a greater 
variety of activities at the Club stayed more involved 
over time. The variety of activities in which they 
reported participating at the start of the study was 
related to all the participation variables examined: 
greater frequency, duration and retention.

Taking a broader view of the activities the Club has 
to offer and their importance for teen involvement, 
one teen described the range of experiences the 
Club has exposed him to for the first time:

“Some of the experiences I’ve had [are the best 
part of the Club]. I’d never been to a Red Sox 
game—I’ve been to 12 of them since I’ve been up 
here. Never been to a Patriot’s game—I’ve been 
there, done that. Just going camping, I had never 
done that. Next year I’ll most likely be going to 
California—I’ve never been out of Massachusetts. 
Just stuff like that, just meeting new people and 
going new places.”

The relationship between a variety or breadth 
of activity offerings and participation over time 
is a pattern that has been found in other studies 
(Walker and Arbreton 2004) and has drawn the 
attention of researchers interested in the multifac-
eted aspects of engagement in out-of-school-time 
programs (Feister et al. 2005). As others have sug-
gested (American Youth Policy Forum 2006), it may 
be that the Clubs’ ability to provide a comprehen-
sive set of varied offerings is an important piece for 
teens, particularly since one of the activity options 
includes being able to come to the Club and “hang 
out” with their peers and friends in a safe and com-
fortable environment.

Looking more closely at the leadership opportuni-
ties the Clubs afford many of their teens, analyses 
revealed that these leadership opportunities were 
strongly related to all three dimensions of atten-
dance. The teens who, at the start of the study, 
reported greater involvement in leadership roles at 
the Clubs attended over the next 12 to 17 months 
with greater frequency, over more months, and 
had higher rates of retention. The ninth graders’ 
responses in interviews echoed the importance of 
the leadership experiences the Club offers. When 
asked how their attendance had changed since 
entering high school, the interview sample was split 
fairly evenly between those who said they attend 
more this year, attend less this year and attend 
about the same this year as last (30 percent, 41 per-
cent and 25 percent, respectively, with 4 percent 
unknown). Those who said they came more fre-
quently most consistently cited reasons having to do 
with opportunities for leadership.

“Last year I had, like, really nothing to do. I’d 
come for my Teen Society classes, but if I didn’t 
have nothing to do in Teen Society I would just 
sit home and just be, like, ‘okay, I’m really not 
gonna come, there’s nothing else for me to do.’ 
But now I just feel like there’s actually something 
for me to do—I can hang out with everybody at 
Keystone…”

Offering	leadership	opportunities	and	having	teens	
take on these roles is one way that Clubs connect 
the teens to more teens, younger youth and staff at 
the Club.
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Activities Outside the Club

Interestingly, the extent to which teens reported 
they were involved in other, non-Club programs was 
not related to their attendance in the Clubs. That 
is, our analyses of the survey and participation data 
revealed no significant association between the 
number of days the teen reported participating in 
non-Club programs or activities (on the first survey) 
and their continued involvement at the Clubs. This 
was reflected in the interviews with teens, many of 
whom said that even when they go to other activi-
ties, the Club was still their “main” activity, as one 
teen describes:

“Well, out of the main things that I’m involved 
in, I’ll say the club is one of the biggest main 
things. And then I’m involved in other little 
things… Basically after school I either have 
ROTC practice, Equal Teen or I have just a 
whole bunch of homework. So usually when I 
don’t have those things I just stay after school, 
finish my homework and then just come straight 
here [the Club] whenever I’m done.”

Space

When we examined how safe teens felt at the Club, 
80 percent reported 8 or above on a scale from 
1=very dangerous to 10=very safe, compared to just 
54 percent reporting an 8 or above for school. The 
safe place the Club provides is, in turn, related to 
the teens continued involvement: The teens who 
reported that they felt more safe (physically) at the 
Club attended over more months. The fact that 
youth’s sense of the Club as a safe place is a predic-
tor of their continued involvement echoes findings 
from other studies of teens and out-of-school time 
(Walker and Arbreton 2004; HFRP 2004).

The “teen-only” space was both attractive and 
important to the teens who were interviewed. After 
leadership opportunities, one of the most com-
mon reasons teens reported they came to the Club 
more frequently as ninth graders than they had 
when they were younger was their appreciation of 
the teen areas, space or programming. Many of 
them described the Club as “more fun” as a result 
of these offerings. Youth in two cities where there 
were recent remodelings mentioned that the Club 
was more fun thanks to those changes; they also 
mentioned they had more fun in the teen center 

than they did in other areas of the Club or that they 
liked the independence they had in the teen area.

Flexibility

Analysis of Club attendance data revealed that, 
although a group of teens came with regularity over 
the course of the data collection period, other teens 
came in spurts and took breaks. The Clubs’ lack of 
attendance requirements and their flexible policy 
allowing teens to take breaks and then return with 
no repercussions was an important factor in their 
return, in combination with the activities, leadership 
opportunities and relationships with staff.

One	teen	who	had	been	attending	the	Club	since	
she was five years old said that in eighth grade she 
became bored with the activities, that “it was the 
same activities like before,” so she stopped attend-
ing for two months. But, as she explained:

 “I love the staff and all the people here so I had 
to come back and visit. And when I came back, 
they’re like, ‘Oh, hi, [name]’ and I was like oh, I 
need to start coming back and seeing them more.”

A similar instance occurred with another teen who 
had stopped attending for a while and spent her 
time hanging out with friends outside of the Club. 
Then the Club director called her and offered her 
a job during the summer before ninth grade. She 
was excited to have an opportunity to work; when 
the school year started, she continued attending the 
Club even though she was no longer employed.

Staff are aware of the reasons behind fluctuations 
in youth’s participation. Many accept the chang-
ing	role	of	the	club	in	the	lives	of	the	youth.	Often	
they express confidence that many will return if 
they	need	the	support	of	the	Club	and	its	staff.	One	
staff member welcomed the chance for Club youth 
to spread their wings and experience other after-
school opportunities. In her opinion, participating 
in other activities often showed youth the unique-
ness and quality of the Boys & Girls Club program, 
and she felt that many of them eventually returned 
to the Club for its familiarity, safety and structure.



24 More Time For Teens: Understanding Teen Participation—Frequency, Intensity and Duration—In Boys & Girls Clubs

Positive Relationships

As seen in Table 11 in Chapter III, most teens 
report that they have adults (85.6%) and peers 
(87.9%) at the Club who are supports for them. 
And 90 percent of the teens report that at least a 
few of their friends go to the Club.

The quantitative data analysis revealed no statistical 
link between number of adult supports at the Club 
and attendance, which is surprising given that previ-
ous studies have discussed its importance (Walker 
and Arbreton 2004). It may be that the proportion 
of teens who reported that there was an adult at the 
Club who was a support for them was so high that 
there may not have been enough variation to find a 
statistical	link.	On	the	other	hand,	one	reason	why	
adult supports may not have emerged more strongly 
is	the	issue	of	turnover	among	teen	staff.	Of	the	10	
clubs in the study there were approximately one to 
three teen-only staff members per club; however 
not all positions were filled at the time of our site 
visits to the Clubs.10 Some Clubs reported repeated 
turnover in these teen staff positions. Just one teen-
only staff member at the time of the 2007 visit to 
the Clubs had been in that position for more than 
three years.

Importantly, however, in interviews with the youth, 
teens talked about the importance of the adults at 
the Club, either adults who were currently at the 
Club or adults who had been at the Club and with 
whom they had developed strong relationships. For 
example, a group of teens (10 of 52 interviewed) 
mentioned how important it was to them that the 
Club staff noticed them, listened to them and paid 
attention to their moods, as one teen described:

“She would kind of notice when I wasn’t upbeat, 
like if I wasn’t—so she’d ask me and she’d be 
like you don’t have to talk about it. But I always 
liked that she noticed.”

As other studies have found (HFRP 2004; Walker 
and Arbreton 2004), having friends who go to 
the Club was a central factor in explaining teen 
attendance at the Clubs. To the extent that teens 
reported more of their friends go to the Club, they 
were more likely to attend with greater frequency 
and duration and have higher rates of retention.

Other Positive Experiences at the Club

Although most of the youth report high levels of 
positive experiences at the Club, such as staff valida-
tion and recognition, opportunities to develop skills 
and to have fun, and a strong sense of belonging, 
we did not find an empirical relationship between 
any of the teens’ reports of these experiences and 
their attendance at the Clubs. In part, the lack of 
associations may be the result of little variation in 
teens’ ratings: Almost all youth reported high levels 
of these experiences at the Club.

Summary

A myriad of factors appear to contribute to teens’ 
involvement in out-of-school-time activities at the 
Clubs. For the most part, teens of both genders, 
and those of various risk factors and academic 
standings, remain involved to an equal degree.

An interesting finding is that attendance rates were 
strongest for teens who had been coming to the 
Club for some time, since before they were teenag-
ers. Although Clubs will likely want to reach addi-
tional teens, it is important to recognize that the 
youth who have already been exposed to the Club 
atmosphere and its adult and peer relationships are 
most likely to continue as strong attendees.

The teens’ experience of the Club, primarily their 
involvement in leadership roles and their exposure 
to a variety of different activities, as well as their 
perceptions of safety, are strong contributors to 
their attendance in the Clubs.

Not surprisingly, given the intensifying focus on 
peer relationships as youth become teens, having 
friends who go to the Club is very important for 
attracting and involving teens. Teens with more 
friends who go to the Club are more likely to attend 
regularly and stay involved. The friendships they 
have and develop at the Clubs are likely important 
because they lead to the hanging out and learning 
from others in a comfort zone, which most teens 
reported was a very appealing aspect of the time 
they spend at the Clubs.



 
Conclusions and Next Steps

Chapter V
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The findings from this phase of the lon-
gitudinal evaluation of Boys & Girls Clubs echo 
and validate other research about what must be in 
place to attract and sustain teens’ participation in 
out-of-school-time programs: a variety of meaning-
ful activities to engage youth’s interests; accessible 
places that are attractive and feel different for 
teens; and safe places where they can interact with 
their friends (HFRP 2004). In this chapter, we dis-
cuss some of the broader lessons we believe can be 
drawn from the strategies implemented by the Boys 
& Girls Clubs and the findings of the study, and we 
outline the next steps of the longitudinal evaluation 
of the Clubs.

Lessons

The Clubs in the study serve a largely minority, 
low-income group of teens. For this population of 
teens, the Clubs provide a safe place where they can 
interact with old friends, make new friends, connect 
with supportive adults and engage in a wide variety 
of activities. A number of different lessons about 
effective practices for attracting and sustaining teen 
participation emerged from the qualitative and 
quantitative data gathered for the study.

Building strong ties when youth are young is likely 
a key strategy for keeping teens connected to the 
Clubs.	Our	findings	suggest	that	the	longer	youth	
have been involved in the Club, the more fre-
quently they attend. While many programs struggle 
to attract older youth, the Clubs are able to keep 
youth that have been involved from a young age. 
This suggests that building a connection with youth 
at an early age is an important strategy for getting 
them to attend as teens.

Flexible attendance policies and special program-
ming for teens may be important for keeping teens 
involved. We found that older youth attended less 
frequently and for fewer months than younger 
youth; however, the retention rates for older teens 
were similar to those of the younger teens in the 
study, suggesting that teens were still connected to 

the Club but not attending as regularly. Teens see 
the Club as a place they can return to even if they 
haven’t attended for a while, and this perception 
that the Club is there for them when they are ready 
or need it is important to them. Teens may get 
involved in other activities, but allowing them the 
flexibility to come and go according to their needs 
may be part of what leads to their attachment to the 
Club, even when they are not attending as often. In 
addition, providing programming that is designed 
specifically for teens appears to be important. The 
Clubs emphasize leadership opportunities for teens, 
and youth see this as something that makes par-
ticipation at the Club “new” while still being com-
fortable and familiar. In addition, they have had 
the opportunity (in most cases) to see older youth 
as role models and then to be that role model, in 
turn, for the younger children in the Club.

The teen space offers the opportunity for a social 
dynamic that is attractive to teens—one that does 
not feel “programmed,” which is crucial in their 
eyes. Almost all of the teens who came to the Clubs 
reported that they spent time “hanging out” and, 
further, that the time and space for hanging out 
was very important to them. They appreciated the 
opportunity to come to the Club and hang out in a 
teen room, teen center or gym where the younger 
children were not around. At the same time, teens 
revealed that they got involved in other, more struc-
tured programming and that being able to partici-
pate in interesting activities was important.

For teens, many of whom are making their own 
choices about how they spend their time after 
school, having interesting activities available when 
they arrive is likely essential. The variety in what 
teens do when they are at the Club and the degree 
to which teens view the Club as their main activity 
or one of many things they do speaks to the poten-
tial for comprehensive programs, such as Clubs, to 
attract and engage a diverse set of teens with differ-
ent needs and interests. A variety of activities and 
sports as well as other types of programs can be a 
draw for teens. The teens in this study went to the 
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Clubs at many different times—right after school, 
after homework, after hockey practice—and hoped 
to participate in ways that were particularly mean-
ingful for them.

Outreach and programming for teens must consider 
the importance of friendships. Whether they come 
with friends or build friendships at the Club, the 
relationships teens have with their peers at the Club 
are critical for attracting and engaging them in out-
of-school-time programs. Although we do not know 
whether teens bring their friends or make their 
friends at the Club, building a place that allows 
teens to interact in positive ways and develop and 
enhance friendships in a safe environment may be 
very important. In addition, outreach strategies may 
be more successful if they target groups of friends.

Next Steps in the Longitudinal 
Evaluation

To date, the teens in this study have participated 
with relatively high rates of frequency and dura-
tion of attendance, with a high proportion of teens 
still participating in the Club in some way after 17 
months of data collection—even if it is not their 
“main” activity. The final study will examine how 
their attendance in the Clubs over a 29-month 
period is related to outcomes and, to the extent 
possible with the data we gather, explore the neces-
sary levels of attendance needed to yield positive 
outcomes. This will be particularly important given 
that some teens appear to attend sporadically but 
continue their involvement over time.

Although we will follow the teens for one more 
year to assess the role Clubs play as all the teens in 
the study move into high school, analyses of the 
degree to which one year of participation is related 
to changes in outcomes suggest that keeping teens 
involved in Clubs may be beneficial. Specifically, a 
higher level of attendance in Clubs over a one-year 
period was linked to positive change in each of the 
three outcome areas the longitudinal evaluation is 
tracking:11

•	 Character	development	(integrity,	social	competence	
and positive approaches to resolving conflicts);

•	 School-related	outcomes	(school	liking	and	
school effort); and

•	 Health	and	risk	behaviors	(delayed	initiation	of	
sexual intercourse).

As the study progresses, it will be critical to examine 
the variety of attendance patterns that emerge and 
the degree to which these may differentially affect 
outcomes.

Final Thoughts

Out-of-school	time	can	be	ripe	with	positive	oppor-
tunities for teens. The key is creating settings and 
options that are attractive to teens and that sustain 
their participation in ways that can make a difference 
in their healthy development. With their diversity of 
programs and opportunities, and the wide range of 
ages served, Boys & Girls Clubs provide a powerful 
setting for learning more about how to effectively 
serve teens and, ultimately, what the critical levels of 
attendance may be to promote positive outcomes.
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Endnotes

1 See Arbreton, Herrera and Sheldon, 2005, Beyond Safe Havens: 
A Review and Synthesis of 20 Years of Research on Boys & Girls Clubs. 
Philadelphia: Public/Private Ventures.

2 At each of the 10 participating Clubs, staff were asked to recruit 
50 seventh- and eighth-grader club members to participate in 
the two-and-a-half-year study. In order to participate, a parent or 
guardian had to grant written permission and youth had to sign 
an assent form. Between 27 and 50 seventh- and eighth-grade 
youth completed the baseline survey at each Club for a total of 
432 study participants across the 10 participating Clubs. Club 
staff identified and surveyed youth who participated regularly as 
well as those who attended less frequently. 

3 The average age of youth at the time of the first survey was just 
under 13 years old (12.8).

4 The Clubs are: Boys & Girls Clubs of Boston, Charlestown Boys & 
Girls Club; Boys & Girls Clubs of Broward County, Marti Huizenga 
Boys & Girls Club; Boys & Girls Clubs of Greater Fort Worth, 
Martin Branch; Boys & Girls Clubs of Greater Fort Worth, Panther 
Branch; Boys & Girls Clubs of Greater Milwaukee, Mary Ryan 
Boys & Girls Club; Boys & Girls Clubs of Greater San Diego, Linda 
Vista	Club;	Boys	&	Girls	Clubs	of	Omaha,	South	Omaha	Boys	&	
Girls Club; Boys & Girls Clubs of San Francisco, Columbia Park; 
Colonel Daniel Marr Boys & Girls Club, Dorchester; West End 
House Boys & Girls Club of Allston/Brighton.

5 National data on Boys & Girls Clubs membership show that 64 
percent of those served by Clubs are minorities:  
http://www.bgca.org.

6 A survey of the overall BGCA population found that 55 percent 
of members are male and 45 percent are female:  
http://www.bgca.org/whoweare/facts/asp.

7	 Retrieved	October	7,	2007,	from	http://www.drugabuse.gov/
Newsroom/06/MTF2006Tobacco.pdf and  
http://www.drugabuse.gov/DrugPages/MTF.html.

8 See Appendix C for details on the series of analysis conducted 
and the statistical results.

9 We calculated 73 calendar weeks across the period of atten-
dance data collection. Thus, attending 73 times during the 
period approximates an attendance frequency of once per week. 
Attending 146 times is approximately equivalent to attending 
twice per week, and attending 219 times approximates attending 
three times per week.

10 Teen-only staff are staff whose responsibilities were solely dedi-
cated to the teen population and not focused or split with the 
younger population of the club.

11 The analyses we conducted control for confounding variables that 
were related to higher levels of participation. Absent a control 
group, the finding are suggestive of the benefits of Club participa-
tion, but not conclusive. For additional information, please see 
Appendix D.
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Appendix A

A total of 432 youth completed surveys at the start of the evaluation. Youth’s responses to questions on the survey were grouped 
together to assess their attitudes and beliefs (e.g., toward school and the future), their relationship with peers, their character 
strengths and their experiences at the Clubs. Related questions on the survey were compiled into six measures called con-
structs. The reliability of each construct, indicated by a, measures how closely the responses to the included questions are 
interrelated. Reliability values around 0.60 and above indicate identification of a cohesive construct. Examples of items that 
comprise each of the constructs are presented in this appendix, along with the reliability coefficients. Items used to assess risk 
behaviors were constructed to mirror the questions asked on the youth risk behavior survey (YRBS).1

Table A.1 describes the six school- and future-related constructs measured. Each construct has a possible value from 1 to 4, with 
4 being the most favorable.

Table A.1.
School and Future-Related Outcomes2

Importance of School – 7 Questions ( a =.90)

•	 It	is	important	to	me	to	get	good	grades.

•	 Being	a	good	student	is	important	to	me.

•	 I	would	be	upset	if	I	got	a	low	grade	for	one	of	my	subjects.

•	 School	is	useful	in	helping	me	to	make	good	decisions	in	my	life.

•	 My	education	will	be	valuable	in	getting	the	job	I	want.

•	 What	I	learn	in	school	is	useful	for	the	job	I	want	to	have	as	an	
adult.

•	 I	am	interested	in	the	things	I	learn	in	school.

Academic Confidence – 5 Questions ( a =.92)

•	 I’m	certain	I	can	master	the	skills	taught	in	school	this	year.

•	 I	can	do	even	the	hardest	work	in	my	classes	if	I	try.

•	 I	can	do	almost	all	the	work	in	school	if	I	don’t	give	up.

•	 Even	if	my	schoolwork	is	hard,	I	can	learn	it.

•	 I’m	certain	I	can	figure	out	how	to	do	even	the	most	difficult	
schoolwork.

School Liking – 3 Questions ( a =.85)

•	 In	general,	I	like	school	a	lot.

•	 I	look	forward	to	going	to	school	every	day

•	 I	often	feel	excited	at	school.

School Effort – 4 Questions ( a =.59)

•	 I	don’t	try	very	hard	in	school.

•	 I	often	come	to	class	unprepared.

•	 I	work	very	hard	on	my	schoolwork.

•	 I	pay	attention	in	class.

Teacher Connectedness – 5 Questions ( a =.87)

•	 I	care	what	my	teachers	think	of	me.

•	 I	want	to	be	respected	by	my	teachers.

•	 I	try	to	get	along	with	my	teachers.

•	 I	always	try	hard	to	earn	my	teachers’	trust.

•	 I	usually	like	my	teachers.

Future Expectations – 6 Questions ( a =.83)

•	 I	will	have	a	good	future.

•	 Doing	well	in	school	will	help	me	in	the	future.

•	 I	do	lots	of	things	to	prepare	for	my	future.

•	 I	do	things	outside	of	school	to	prepare	for	my	future.

•	 I	will	graduate	from	high	school.

•	 I	think	about	my	future	often.
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Table A.2. describes the five character strength and social skill constructs measured, with a sample of the type of statements to 
which youth responded within each construct. Each construct has a possible value from 1 to 4, with 4 being the most favorable.

Table A.2.
Character Strength and Social Skills Outcomes3

Fairness – 9 Questions ( a =.66)

•	 Statements	about	whether	youth	behave	fairly,	such	as	“Even	
when	my	team	is	losing,	I	play	fair.”

Problem-Solving and Conflict Resolution – 3 Questions  
( a =.63)

•	 Statements	about	whether	youth	yell	or	hit	when	faced	with	
conflict.	For	example,	“When	I	have	problems	with	other	people	
my	age,	I	yell	at	them.”

Open-Mindedness – 6 Questions ( a =.85)

•	 Statements	about	whether	youth	use	all	available	information	
and think about different possibilities to make decisions, such 
as	“When	I	make	a	decision,	I	consider	the	good	and	the	bad	in	
each	option.”

Social Competence – 12 Questions ( a =.65)

•	 Statements	about	how	youth	get	along	with	peers,	such	as	“I	like	
to	hang	out	with	other	people	my	age.”

Integrity – 8 Questions ( a =.70)

•	 Statements	about	whether	youth	know	right	from	wrong,	such	as	
“I	tell	the	truth,	even	if	it	gets	me	in	trouble.”

Youth were also asked a series of questions about their peers, displayed in Table A.3. The responses to these questions are  
combined into two constructs that measure the extent to which the youth’s peers might exert a positive influence or negative 
pressure on them.

Table A.3.
Peer Groups4

Positive Peers – 7 Questions ( a =.80)

•	 Number	of	friends	who	make	you	feel	good	about	yourself.

•	 Number	of	friends	who	do	well	in	school.

•	 Number	of	friends	who	plan	to	go	to	college.

•	 Number	of	friends	who	like	to	talk	with	you	about	new	things	
they’ve learned in school.

•	 Number	of	friends	who	are	involved	in	school	clubs,	activities	or	
sports.

•	 Number	of	friends	who	think	it	is	important	to	work	hard	on	
school	work.

•	 Number	of	friends	who	go	to	church	or	religious	services	
regularly.

Negative Peers – 7 Questions ( a =.82)

•	 Number	of	friends	who	skip	school	without	an	excuse.

•	 Number	of	friends	who	put	pressure	on	you	to	drink	alcohol.

•	 Number	of	friends	who	cheat	on	school	tests.

•	 Number	of	friends	who	have	broken	into	a	car	or	building	to	steal	
something.

•	 Number	of	friends	who	think	working	hard	for	good	grades	is	a	
waste	of	time.

•	 Number	of	friends	who	put	pressure	on	you	to	use	drugs.

•	 Number	of	friends	who	are	gang	members.
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Table A.4. includes three series of questions youth were asked about the supports and opportunities they experience at the 
Club. The adult and peer support constructs have a possible value from 0 to 4, with 4 being the most favorable. The leadership 
measure is a count of the number of activities done by the youth with a range from 0 to 7.

Table A.4.
Supportive Adults and Peers at the Club; Leadership Experiences5

Adult Support at the Club – 5 Questions ( a =.85)

•	 Number	of	adults	at	the	Club	who	pay	attention	to	what’s	going	
on in your life.

•	 Number	of	adults	at	the	Club	who	say	something	nice	to	you	
when	you	do	something	good.

•	 Number	of	adults	at	the	Club	who	you	could	go	to	if	you	need	
some advice about personal problems.

•	 Number	of	adults	at	the	Club	who	you	could	go	to	if	you	are	
really upset or mad about something.

•	 Number	of	adults	at	the	Club	who	know	how	you	are	doing	in	
school.

Leadership Opportunities – 7 Questions6

•	 Paid	to	work	at	the	Club	in	the	last	12	months.

•	 Helped	out	in	the	Club	office	in	the	last	12	months.

•	 Helped	plan	special	activities	at	the	Club	in	the	last	12	months.

•	 Been	on	student	council	at	the	Club	in	the	last	12	months.

•	 Been	a	leader	(team	captain,	clean-up	leader,	club	president)	at	
the Club in the last 12 months.

•	 Been	elected	or	voted	to	a	leadership	position	at	the	Club	in	the	
last 12 months.

•	 Volunteered	or	been	chosen	to	lead	an	activity	at	the	Club	in	the	
last 12 months.

Peer Support at the Club – 4 Questions ( a =.87)

•	 Number	of	youth	at	the	Club	who	you	could	talk	to	about	
personal problems.

•	 Number	of	youth	at	the	Club	who	you	could	go	to	if	you	are	really	
upset or mad about something.

•	 Number	of	youth	at	the	Club	who	spend	time	with	you	outside	of	
the Club or Club activities.

•	 Number	of	youth	at	the	Club	who	care	what	happens	to	you.
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Table A.5. provides descriptions of the measures used to assess youth’s Club experiences. Each construct has a possible value 
from 1 to 4, with 4 being the most favorable.

Table A.5.
Club Experience7

Emotional Safety – 4 Questions ( a =.76)

•	 Had	mean	rumors	or	lies	spread	about	you	at	the	Club	in	the	last	12	
months.

•	 Had	sexual	jokes,	comments	or	gestures	made	to	you	at	the	Club	in	the	
last 12 months.

•	 Been	made	fun	of	because	of	your	looks	or	the	way	you	talk	at	the	Club	in	
the last 12 months.

•	 Been	bullied	or	picked	on	at	the	Club	in	the	last	12	months.

Structure and Limits – 5 Questions ( a =.76)

•	 If	some	of	us	are	acting	up	the	staff	will	do	something	about	it.

•	 When	staff	make	a	rule,	they	mean	it.

•	 Staff	explain	what	the	rules	are.

•	 We	understand	what	will	happen	if	we	break	a	rule.

•	 Staff	make	a	point	of	sticking	to	the	rules.

Fun at the Club – 8 Questions ( a =.89)

•	 The	activities	are	fun.

•	 The	staff	make	me	laugh.

•	 I	have	a	good	time.

•	 I	can	relax.

•	 Sometimes	we	do	silly	things,	just	for	the	fun	of	it.

•	 Staff	make	learning	fun.

•	 I	enjoy	coming	to	the	Club.

•	 I	have	more	fun	at	the	Club	than	other	places	I	spend	time.

Peer Cooperation – 5 Questions ( a =.86)

•	 We	are	encouraged	to	help	each	other.

•	 Staff	encourage	us	all	to	cooperate.

•	 Staff	let	us	work	together.

•	 Staff	encourage	us	to	help	each	other.

•	 I	cooperate	with	people	at	the	Club	more	than	I	do	with	people	at	school.

Validation and Recognition – 7 Questions ( a =.91)

•	 Staff	are	proud	of	me.

•	 Staff	see	my	strengths.

•	 Staff	reward	me	when	I	do	a	good	job.

•	 Staff	let	others	know	when	I	do	a	good	job.

•	 Staff	take	me	seriously.

•	 Staff	listen	to	me	when	I	have	something	to	say.

•	 Staff	notice	when	I	try	hard.

Skill Development – 6 Questions ( a =.87)

•	 I	learn	about	things	I’m	not	taught	in	school.

•	 I	learn	how	to	do	things	I’ve	never	done	before.

•	 I	get	a	chance	to	practice	things	I’ve	learned.

•	 The	activities	challenge	me	to	do	my	best.

•	 Staff	encourage	me	to	try	new	things.

•	 I	create	things	I’m	proud	of.

Belonging – 7 Questions ( a =.90)

•	 I	feel	like	I	belong.

•	 People	really	listen	to	me.

•	 The	Club	is	a	comfortable	place	to	hang	out.

•	 I	feel	like	my	ideas	count.

•	 I	feel	like	I	matter.

•	 If	I	didn’t	show	up,	someone	would	notice	I	was	not	around.

•	 I	feel	like	I	am	successful.

High Expectations – 6 Questions ( a =.89)

•	 There	is	an	adult	who	tells	me	when	I	do	a	good	job.

•	 There	is	an	adult	who	always	wants	me	to	do	my	best.

•	 There	is	an	adult	who	believes	that	I	will	be	a	success.

•	 There	is	an	adult	who	expects	me	to	follow	the	rules.

•	 There	is	an	adult	who	expects	me	to	do	my	best.

•	 There	is	an	adult	who	would	be	disappointed	if	I	did	 
something bad.

Influence at the Club – 6 Questions ( a =.88)

•	 Staff	ask	for	our	suggestions	about	how	or	what	we	do.

•	 Staff	let	us	decide	what	the	rules	are	in	the	activities	at	the	Club.

•	 Staff	let	us	do	things	in	a	way	we	think	is	right	for	us.

•	 Staff	let	us	help	plan	what	we	do.

•	 Staff	let	us	help	decide	how	we	do	things.

•	 Staff	let	us	help	decide	how	long	we	do	things.
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Appendix B

In-depth qualitative interviews were conducted with ninth graders in Spring 2007 (i.e., eighth graders from the originally sur-
veyed seventh- and eighth-grade cohort). The table below provides information comparing demographic characteristics, atten-
dance patterns and behaviors between those interviewed and not interviewed. Interviewed youth had attended the Club longer 
than non-interviewed youth, prior to the current study. In addition, at the time of the interview, they attended more frequently 
and were more likely to receive free or reduced price lunch at school than non-interviewed youth.

Table B.1.

Interview Group Year 2
Non-interviewed

9th graders

Is the difference significant?
Y/N

N = 56 N = 124

Gender 

%	Male 44.6% 47.2% N

Race 

% White 14.3% 14.6%

N

% Asian 7.1% 4.9%

%	Hispanic 25.0% 39.8%

% Am. Indian 0.0% 3.3%

% African American 35.7% 28.5%

%	Multiracial 17.9% 8.9%

Free Lunch 

% Yes 83.0% 70.8% Y: p<.10

Grades

%	Mostly	A’s 23.2% 16.1%

N

%	Mostly	B’s 50.0% 52.4%

%	Mostly	C’s 21.4% 22.6%

%	Mostly	D’s 1.8% 3.2%

%	Mostly	F’s 1.8% 1.6%

% Other 1.8% 4.0%

Duration at Club Prior to Year 1 Survey

% Less than 1 Year 12.7% 32.8%

Y: p<.05
% 1 - 2 Years 20.0% 21.8%

% 2 - 5 Years 34.6% 19.3%

%	More	than	5	Years 32.7% 26.1%

Attendance at Any Club in Four Weeks Prior to Year 1 Survey 

% Not at All 14.3% 46.3%

Y: p<.0001
% 1 or 2 Times 7.1% 14.0%

% 1 - 2 Days per Week 16.1% 16.5%

% 3 or more Days per Week 62.5% 23.1%

Risk Behaviors

% Ever Smoked 12.5% 19.5%

N

% Ever Used Alcohol 26.8% 26.8%

%	Ever	Used	Marijuana 8.9% 11.4%

% Ever Used Other Drugs 1.8% 6.5%

%	Who	Have	Had	Sex 12.5% 10.6%

Source: Winter 2006 survey results.
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Appendix C

Ordinary	Least	Squares	(OLS)	regression	was	used	to	predict	frequency	and	duration	of	attendance	and	Logit	Analysis	to	predict	
retention. In each analysis, demographic characteristics (gender, race/ethnicity, grade level, free/reduced price lunch), risk fac-
tors (academic and behavioral) and the length of prior participation are included as controls, along with dummy variables for the 
Club the youth attended. Controls are variables that are held constant in the regression model to “control” for their influence on 
the model. A dummy variable is a variable with two categories. A value of 1 is assigned when a characteristic is present, and a value 
of 0 is assigned when the characteristic is not present. With respect to Club dummies, youth who attend the Broward County Club 
would have a value of 1 on the Broward County dummy, while youth who attend any other Club would have a value of 0 on the 
Broward County dummy.

The results of the first set of analyses, reported in the top part of Table C.1, included just the demographic, risk and prior length 
of participation variables. Additional analyses were then conducted that included the set of control variables plus each variable of 
interest (e.g., school effort, how much time it takes to get home) to isolate that variable’s affect, over and above the contribution 
of the factors held constant.

The results of the analyses presented in Table C.1 were used as the basis for reporting the findings in Chapter 4.



38 More Time For Teens: Understanding Teen Participation—Frequency, Intensity and Duration—In Boys & Girls Clubs

Table C.1.
Predicting Teen Participation in Clubs Based on Winter 2006 Perceptions of the Clubs and Activity 
Involvement Prior to Survey Administration

 Participation Outcomes

Frequency
(number of days attended)

Duration
(number of months 

 attended)

Retention
(whether they have  

attended the Club in the 
last 6 months)

Males 14.35 + 0.75 0.31

Race/Ethnicitya 9.11 1.21 + 0.49

7th	Graders	(compared	to	8th) 22.80 ** 0.76 + 0.15

Free- or Reduced-Price Lunch Recipient 19.17 * 0.41 0.31

Engagement in School Risk Behaviorsb -9.85 -0.27 -0.17

Engagement in Behavioral Riskc -3.38 -0.26 -0.08

Length of Club Participation Prior to Survey 9.86 *** 0.73*** 0.36***

 

School Effortd 10.82 + 0.64 + 0.14

Walk/Bike/Skateboard to the Club 12.60 0.94 + 0.32

How	Much	Time	it	Takes	to	Get	Home 5.86 -0.05 0.03

Participated	in	a	Variety	of	Types	of	Club	Activities	During	Past	Four	
Weeks

15.98 *** 0.90*** 0.25* 

Participated in Club Leadership Opportunities in Past 12 months 7.06 *** 0.25* 0.11+

Participated	in	Non-Club	Program(s)	in	the	Past	Four	Weeks -2.06 -0.17 -0.03

Club	is	Safe	(Physical	Safety) 3.05 0.26* 0.04

Emotional Safety at the Club -5.51 -0.35 0.03

Adults at the Club are Supports 3.82 0.13 0.15

Peers at the Club are Supports .97 0.12 0.07

Proportion	of	Friends	who	Go	to	the	Club 12.22 *** 0.89*** 0.42***

At the Club:

Staff Provide Structure and Clear Limits -5.25 0.08 0.01

Staff	Provide	Validation	and	Recognition -1.12 0.03 0.29

Staff	Have	High	Expectations -3.41 -0.06 0.22

Opportunity	for	New	Skill	Development	and	Challenge 3.60 0.09 0.19

Opportunity to Influence the Club -0.86 -0.06 0.13

Peer Cooperation is Encouraged 4.27 0.25 0.27

Feel Sense of Belonging -1.26 0.16 0.31

The Club is Fun -0.21 0.10 0.14

a	 The	coefficients	in	the	table	compare	African	American	to	Latina/o	youth.	We	also	found	that	African	American	youth	attended	with	greater	frequency	(p<.001)	and	
duration	(p<.01)	than	did	White	youth	and	that	Latina/o	youth	attended	with	greater	frequency	(p<.01)	than	did	White	youth.

b	 School	Risk	was	created	by	counting	the	presence	of	three	school	risk	behaviors:	skipping	school,	failing	most	classes	and	being	suspended.	On	a	scale	that	
ranges	from	a	low	of	0	of	these	three	behaviors	to	a	high	of	3	(or	all	of	these	behaviors),	the	average	across	all	youth	is	0.49	behaviors.

b	 Behavioral	risk	was	created	as	a	count	of	youth’s	reports	of	engagement	in	seven	different	delinquency-related	behaviors.	On	a	scale	that	ranges	from	a	low	of	0	
to a high of 7 behaviors, the average across all youth is 1.2 behaviors.

d	 Of	the	attitudes	and	beliefs,	character	strengths,	and	school	and	future	related	constructs	measured,	only	school	effort	was	significantly	associated	with	the	
participation outcomes.

+p<0.10, *p<0.05, ** p<0.01, *** p<0.001
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Appendix D

Regression analyses were conducted to predict the effect of Club attendance on select school, future, character development and 
risk-behavior outcomes. Club attendance is measured in three ways—frequency (number of days), duration (number of months) 
and retention (continued participation during the last 6 months). Because the correlation between frequency and duration was so 
high (.8), we examined the effect of each of the three attendance measures on each outcome of interest independently, through 
three separate regression analyses. In the tables below, the three attendance measures are listed in the first column. Each outcome 
of interest appears in the column headings across the top of the tables. The first table features the school- and future-related out-
comes, followed by character development outcomes in the second table and risk-behaviors in the third.

Table D.1.
School and Future-Related Outcomes

Importance of School Academic  
Confidence

School Liking School Effort Teacher  
Connectedness

Future
 Expectations

Frequency 0.02 -0.05 0.12* 0.11+ -0.02 0.09

Duration 0.06 -0.02 0.01 0.18** -0.05 0.05

Retention 0.02 -0.05 0.01 0.10+ 0.00 -0.07

These	are	standardized	coefficients	from	OLS	where	the	outcomes	are	modeled	as	a	function	of	the	youth’s	demographics	(grade,	ethnicity	and	gender),	free-lunch	
status, and stressors in life, including their behavior and school risk status. The youth’s participation in leadership opportunities, their perception of club safety, their 
feelings	and	attitudes	about	the	concept	of	fairness,	number	of	friends	who	go	to	the	club	and	their	participation	in	a	variety	of	types	of	activities	four	week	prior	to	the	
survey are included as control variables. +p<0.10, *p<0.05, ** p<0.01, *** p<0.001

Table D.2.
Character Development Outcomes

Negative Conflict  
Resolution Strategies

Fairness Integrity Open-Mindedness Social Competence

Frequency -0.18** 0.07 0.12* 0.06 0.06

Duration -0.15* 0.09 0.13* 0.03 0.12*

Retention 0.01 0.03 0.09+ -0.07 0.05

These	are	standardized	coefficients	from	OLS	where	the	outcomes	are	modeled	as	a	function	of	the	youth’s	demographics	(grade,	ethnicity	and	gender),	free-lunch	
status, and stressors in life, including their behavior and school risk status. The youth’s participation in leadership opportunities, their perception of club safety, their 
feelings	and	attitudes	about	the	concept	of	fairness,	number	of	friends	who	go	to	the	club	and	their	participation	in	a	variety	of	types	of	activities	four	week	prior	to	the	
survey are included as control variables. +p<0.10, *p<0.05, ** p<0.01, *** p<0.001
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Table D.3.
Peer and Risk Behavior Outcomes

Positive Peers Negative Peers Initiation  
of  

Smoking

Initiation  
of  

Alcohol Use

Initiation of Use  
of  

Marijuana 

Initiation of Use  
of  

Other Drugs

Initiation  
of  

Sexual Intercourse

Frequency 0.04 -0.10 0.08 -0.31 -0.10 -0.15 -0.21+

Duration 0.01 -0.02 0.15 -0.24 0.08 0.01 -0.12

Retention 0.01 -0.02 0.11 -0.11 0.07 0.24 -0.19*

For	positive	and	negative	peers,	these	are	standardized	coefficients	from	OLS	where	the	outcomes	are	modeled	as	a	function	of	the	youth’s	demographics	(grade,	
ethnicity	and	gender),	free-lunch	status,	and	stressors	in	life,	including	their	behavior	and	school	risk	status.	The	youth’s	participation	in	leadership	opportunities,	their	
perception	of	club	safety,	their	feelings	and	attitudes	about	the	concept	of	fairness,	number	of	friends	who	go	to	the	club	and	their	participation	in	a	variety	of	types	
of	activities	four	week	prior	to	the	survey	are	included	as	control	variables.	When	predicting	initiation	of	risk	behaviors,	so	few	youth	initiate	the	risk	behaviors	in	the	
period	of	observation,	that	it	was	not	possible	to	estimate	the	regressions	while	including	our	full	range	of	controls.		When	estimating	initiation	of	smoking,	marijuana	
use and use of other drugs, only gender, grade and free lunch are included as controls.  When estimating use of alcohol and initiation of sexual intercourse, controls 
for race are also included.

 +p<0.10, *p<0.05, ** p<0.01, *** p<0.001
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Appendices Endnotes

1 Questions were taken from the CDC’s YRBSS: Youth Risk 
Behavior Surveillance System 2005 middle school survey, 
retrieved 5/2/2005 from http://www.cdc.gov/HealthyYouth/
yrbs/pdfs/2005middleschoolquestionnaire.pdf.

2 School Value was adapted from Tierney and Grossman, 1995; 
Academic Confidence and Future Expectations were adapted 
from PALS, Midgley, Maehr and Urdan, 1995; Teacher 
Connectedness was adapted from Karcher, 2003; School Liking 
was adapted from Herrera, 2004.

3	 Fairness,	Open-Mindedness	and	Integrity	are	scales	from	
Peterson and Seligman, 2004, used with permission by the Values 
in Action Institute (www.viastrengths.org); Problem solving and 
Conflict Resolution is adapted from URCAP, Connell, Grossman 
and Resch, 1995.

4 Positive and Negative Peers scales are adapted from Eccles’  
survey used for the Macarthur Pathways to Successful  
Transitions Project.

5	 Adult	Support,	Peer	Support	and	Leadership	Opportunities	
scales are adapted from Herrera and Arbreton, 2003.

6 There is no alpha coefficient associated with the leadership 
measure because it is a count of the number of opportunities a 
youth engaged in, and not a scale that measures the underlying 
correlation between the component items.

7 Belonging is adapted from PALS, Midgley, Maehr and Urdan, 
1995; Emotional Safety and High Expectations are adapted from 
the California Healthy Kids, Youth Resilience Modules; other 
scales were developed for this study.
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