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LEGAL DISCLAIMER

This report was prepared as an account of work sponsored by
an agency of the United States Government. Neither the United
States Government nor any agency thereof, nor any of their
employees, nor any of their contractors, subcontractors or their
employees, makes any warranty, express or implied, or
assumes any legal liability or responsibility for the accuracy,
completeness, or any third party's use or the results of such use
of any information, apparatus, product, or process disclosed, or
represents that its use would not infringe privately owned rights.
Reference herein to any specific commercial product, process,
or service by trade name, trademark, manufacturer, or
otherwise, does not necessarily constitute or imply its
endorsement, recommendation, or favoring by the United
States Government or any agency thereof or its contractors or
subcontractors. The views and opinions of authors expressed
herein do not necessarily state or reflect those of the United
States Government or any agency thereof.

This report has been reproduced from the best available copy.
Available in paper copy.

Printed in the United States of America
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Safety...Integrity...
Teamwork...Excellence

Goal =.55 OSHA Recordable Rate
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Formula for Success =
Integration + Accountability + Metrics

Flow down of
requirements

| Basic Overview of the Contract |
WORKER SAFETY AND DOE - Fluor
HEALTH PROGRAM
(10 CFR 8S1)
DOE - Fluor Goals
Outreach & Awareness Series to e Apaniing System Sapia— ‘
Advance DOE Mission |
lmplementatlon Plan
' Project Executlon Plan
» w2
. s Performance Metrics ‘
— Project Controls
D <=  Assessments =
% 7 Internal Reviews

Corrective Action
Management Actions

Offic /H wleh, Safety and Secu
U.S. Department of Encrgy

May 2009

subcontractors
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Keys to Successful
Worker Involvement

Corporate Governance -
Strategic Goals

Senior-level management
commitment

Worker acceptance at all levels

Worker participation in setting
safety goals and objectives

Worker Recognition Award Program

Daily reminders and
steady visibility

lj‘\l Environmental Management
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Worker Engagement Tools

Automatic Jobs Hazards Analysis

Work Package Planning

o Current POC Information o Subject Area: Management Systems

P re S i d e ntS’ Ze ro e View/Print Document e Last Change Summary

o ISMS Implementing Mechanism
. . Integrated Environment, Safety, and Health
ACC I d e nt CO U n C I I Management System Description

HNF-MP-003, Rev. 15 Published: June 24, 2009

Safety Bulletins for
Safety TOpICS 1.0__INTRODUCTION

TABLE OF CONTENTS

Voluntarily Protection
Program and Human
Performance Improvement

Community Announcements
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HAMTC Safety Representatives
Embedded in Key Program Areas

Fluor Hanforg
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Union Safety Rep Program

Partnering culture between union and management
Fewer safety and health-related concerns

More than 50 active Safety Councils

Fewer grievances

Increased worker ownership of safety




Site-Wide Feedback Mechanisms

Feedback Mechanisms

)

Executive Project Safety
Manager’s Safety
Meeting

]

Performance
Indicators

Lessons

Project Self
Assessments

Learned

Feedback

1

Safety First Issue
Work Groups

Resolution
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Three Phases of Worker Involvement

* Discovery
* Implementation

e Sustainable Oversight and Improvement

DA bl[ Environmental Management
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Community Impact | Involvement

e Safety and Health EXPO
— 62,000 visitors in two days

Voluntary Protection Program
United Way

— Highest local contributor

Junior Achievement — Bowling

50,000

50,000
4V, 000

20,000

Attendees
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12-YEAR RESULT

EVUOUUNOUrS
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Success Brings Good Results

- INSC
RWC Educate and influence people to prevent accidental injury and death
National Safety Council Names

CAMPBELL Fluor Hanford Category 1 2008
AWAR Dn Robert W. Campbell Award




ROBERT W

The International Award RWC

CAMPBELL

is supported by a network of 22 Global Partners across five continents and AW ARD

founded on the belief that EHS is intrinsic to business excellence and sustainability.

Award Recipients

Fluor Hanford - 2008

Gulf Petrochemical Industries Company - 2008
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Conclusion - Five Key Points To Share

Involve all levels of the workforce within
your company

Active senior management participation
Publish metrics everyone will understand
Embrace a 24/7 culture

Embed your ISMS program in your local
community
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