
DOEIRL-2000-77 
Revision 0 

24 Command Fire 
Improvement Action 
Program Plan 

Prepared for the U.S. Department of Energy 
Assistant Secretary for Environmental Management 
Project Hanford Management Contractor for the 
U S Department of Energy under Contract DE-AC06-96RL13200 

United States 
Department of Energy 
P.O. Box 550 
Richland, Washington 99352 

Approved for public release: further dissemination unlimited 



INFORMATION CLEARANCE FORM 

A. Information Category 

3 Abstract 0 Journal Article 
6. Document Number DOE/RL-2000-77 Rev. 0 
C. Thle 

7 Summary 0 Internet 

3 Visual Aid 0 Software 

I] Full Paper [XI Report 

24 Command Fire Improvement Action Program P l a n  

I 
F. Complete for a Journal Article 

i. Required Information 

1. IS document potentially Classified? [XI No 0 Yes (MANDATORY) 

0 No 0 Yes Classified 

UNO [XIves 2. Internal Review Required? 
If Yes, Document Signatures Below 

Counsel 

Program 

3. References in the Information are Applied Technology [XI No O Y e s  

Export Controlled Information [ X I N o O Y e s  

Title of Journal N/A 
G. Complete for a Presentation 

4. Does Information Contain the Following: (MANDATORY) 

a. New or Novel (Patentable) Subject Matter? [XI No Yes 

If"Yes". Disclosure No.: N/A 
b. Information Received in Confidence, Such as Proprietary andlor Invention$ 

No 0 Yes If "Yes". Affix Appropriate LegendslNotices. 

c. Copyrights? [XI No 0 Yes If"Yes", Attach Permission. 

d. Trademarks? [XI No 0 Yes If'Yes''. Identify in Document. 

5. Is Information requiring submission to OSTI? [XI No 0 Yes 

IfYes UC- N/A and B & R -  N/A 
'. Release Level? 0 Limited 

7. Chargecode 103049  ! c 6.bo H r ~ ~ D ~ ~ I  

Title for Conference or Meeting N/A 

Group Sponsoring 

Date of Conference 4. Cily/State 

Will Information be Published in Proceedings? 0 No Yes 6. Will Material be Handed Out? 0 No 0 Yes 

I .  Author/Requestor Responsible Manager 

;. B. Griffin J. L. Sprackle 
(Print and Sign) (Print and Sign) U // 

Public YIN If N. complete. 

,&lN 
Reviewers Yes Print 

General Counsel [XI LT 5,tk - 0 rt % 
Office of External Affairs 0 Y / N  

DOE-RL La J .  L. Spracklen (See Responsible Mqr., above.) a/ N 

Other 0 Y / N  

Other 0 Y / N  

If Information Includes Sensitive Information and is not to be released to the Public indicate category below. Information Clearance Approval 

Applied Technology 

0 PersonalIPrivate 0 Export Controlled 

0 Proprietary 0 Procurement-Sensitive 

0 Business-Sensitive 0 Patentable 

0 Predecisional 0 Other (Specify) 

UCNl 

Protected CRADA 

:. If Additional Comments, Please Attach Separate Sheet 



DOE/RL-2000-77 
Revision 0 

24 Command Fire Improvement 
Action Program Plan 

J. L. Spracklen 
U.S. Department of Energy, Richland Operations Ofice 

Date Published 
December 2000 

Prepared for the US. Depaitment of Energy 
Assistant Secretary for Environmental Management 
Project Hanford Management Contractor for the 
U S DepaItment of Energy under Contract DE-AC06-96RL13200 

United States 
Department of Energy 
P.O. Box 550 
Richland,  W a s h i n g t o n  99352 

/ A * )  4 I a c o  
@ease  Approval Date 

Approved for public release; further dissemination unlimited 



LEGAL DISCLAIMER 
This reoort was Dreoared as an account of work SDonsored bv 
an agency of the United States Government Ne.iher tne 

' 

Unitea States Government nor any agency tnereof nor any of 
their employees, nor any of tneir contractors s-bcontractors or 
tne'r employees makes any warranty express or mplied. or 
assmes any .egal liab ty or respons bility for the acc.racy, 
comp eteness or any thiro pany s use or tne resblts of s&h 
use of any informat on. apparatus prod-ct or process 
d sclosed or represents that 11s Lse woJd not infr nge prwately 
owned rghts Reference here n to any Speclfc comrnerc al 
proauct process or seN ce by trade name trademarn 
rnan.fan.rer or othenvise, does not necessar. y const L te  or 
imply 1s enaorsement. recammenaat on. or favoring by me 
Unseo States Government or any agency tnereof of IS 
contractors or subcontractors The vlews and op n ons of 
aLthors expressed nerein ao not necessar ly state or reflect 
- tnose of the Un red States Government or any agency tnereof. 

This report has been reproduced from the best available copy. 

Printed in the United Slates of America 



DOEIRL-2000-77, Rev. 0 
Page i 

24 Command Fire Improvement Action Program Plan 

Prepared By: 

Approved By: 



DOE/RL-2000-77, Rev. 0 
Page 1 of 9 

24 Command Fire Improvement Action Program Plan 

MISSION NEED AND OBJECTIVES 

Fluor Hanford (FH) is responsible for providing support to the Department of Energy Richland 
Operations Office (RL) in the implementation of the Hanford Emergency Preparedness (EP) 
program. During fiscal year 2000, a number of program improvements were identified from 
various sources including a major range fire (24 Command Fire). Evaluations of the emergency 
preparedness program have confirmed that it currently meets all requirements and that 
performance of personnel involved is good, however the desire to effect continuous 
improvement resulted in the development of this improvement program plan. This program plan 
defines the activities that will be performed in order to achieve the desired performance 
improvements. 

The inputs for the program objectives are: 

RL Type B Investigation Report of the 24 Command Fire 
Feedback solicited from Hanford Emergency Operations Center (EOC) staff participating in 
the response to the 24 Command Fire 
A feedback session with RL Senior Management concerning lessons learned from the 24 
Command Fire 
Feedback from Recovery Team staff that supported 24 Command Fire response 
Fish and Wildlife Service Investigation Report of the 24 Command Fire 
Initial Joint Review of Wildland Fire Safety at DOE Sites (Draft) dated December 2000 
Environmental Management ("-60) Program Evaluation Report dated May 7, 1999 
Building 327 Declared Emergency - Emergency Preparedness Evaluation dated April 2, 
1998 
200 Area Take Cover Event (May 17,2000) Improvement Actions 
Plutonium Finishing Plant Stack CAM Alarm Event (April 6,2000) Improvement Actions 
Open Emergency Preparedness Exercise Findings 
Existing commitments to RL from FH Emergency Preparedness 
DOE Corrective Action Plan Actions 

Specifically, the objectives of the program plan are: 

Conduct an integrated evaluation of the program improvements identified from the sources 
above 
Identify those activities that are included within the existing RL program baselines. 
Identify those activities that are not included within the existing RL program baselines and 
estimate the resources required to conduct those activities. 
Develop a preliminary schedule for the completion of the improvement activities described in 
this plan. 
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TECHNICAL PLAN 

The approach taken in this plan is to use existing management systems as much as possible in the 
development of the work scope, assignment of tasks to responsible performing organizations, 
and tracking items to closure. A summary of this strategy is outlined below: 

The Deficiency Tracking System (DTS) will be used to document each task to be completed 
within the scope of this plan 
Organizations assigned one or more tasks will utilize normal contracting mechanisms to 
assign tasks or portions of tasks to the appropriate contractor(s) 
The DTS will be used to document actions taken to address each task within the scope of this 
plan 
Requests for additional funding will be made in accordance with normal procedures 
Procurement of hardware and consultant services will be made in accordance with normal 
procedures 
Regularly scheduled full field exercises will be used to validate the actions taken 

Using existing management systems to conduct the improvement activities identified in this plan 
will simplify its execution and allow for effective integration of this work into the day to day 
activities of the performing organizations. 

The first challenge in the development of this plan was to analyze the extensive quantity of data 
describing recommended improvements into a set of actions that could be understood and 
managed effectively. Approximately 170 individual inputs actions were identified by the 
sources outlined above. An analysis of all individual actions was conducted to identify those 
with common causes or associated with a single process. Where the analysis showed that 
individual actions could be assigned to groups in order to be managed together, these groups 
were then treated as a single action during the remaining analysis conducted for this plan. The 
Action Groups were then analyzed to identify activities that could be scheduled together for 
efficiency. This hierarchy is shown in the figure below: 

Individual Actions Action Groups Scheduled Activities 



DOE/RL-2000-77, Rev. 0 
Page 3 of 9 

The Action Groups were further analyzed to determine which ones can be accomplished using 
existing resources and those for which additional resources need to be requested. Where 
resources existed, a schedule was developed using an estimate of the resources needed to 
complete the specific action. Where resources do not currently exist, a resource estimate was 
developed and an assumption made concerning when the required resources might become 
available and a schedule developed based on these assumptions. The Risk Assessment section 
below discusses the risks associated with the deferral of Action Groups for which resources are 
not available. 

Two full field exercises will be conducted to demonstrate the effectiveness of the actions taken. 
This first will be in the summer of 2002 which will validate the higher priority actions defined in 
this plan for which funding is available. A second exercise will be conducted the following year 
to complete validation of the remaining actions for which funding is available. Deficiencies or 
additional improvements identified by the first exercise will be integrated with the remaining 
program improvements. Deficiencies or additional improvements identified in the second 
exercise will be managed using normal procedures and will not be considered within the scope of 
this improvement program. 

A complete listing of the individual actions is provided in Appendix A. This listing provides a 
description of the action and the source from which is originated. The Action Group to which 
each is assigned is also shown. 

Appendix B identities each Action Group and shows the individual actions which are members 
of the group. The contents of Appendix B have been fomiatted such that each group is listed on 
a separate page. Each page represents an item which will be entered into the DTS. Each Action 
Group page has an Action Request (AR) title that will serve as the key text entry in the DTS. 
The individual actions are shown below the title with instructions that each item must be 
addressed when dispositioning the Action Group. In this way, each individual action is 
considered, however the DTS entry is simplified by entering a single AR for related groups of 
actions. Documentation of actions taken for closing each Action Group will be developed and 
administered in accordance with HNF-6395, Emergency Preparedness Action Trucking System. 
A separate action folder will be created for each Action Group and documentation of closure 
completed as described in HNF-6395. 

A schedule for completing the actions identified in the plan was developed and is provided in 
Appendix C. The schedule was developed using assumptions of the time and resources needed 
to complete the actions defined in Appendix B. Upon issue of the plan, the Action Group folders 
will be provided to the action owners who will be responsible for conforming to the schedule or 
providing updates to the Director of RL Security and Emergency Services (SES) if the 
assumptions made during plan preparation were inaccurate. The schedule will be maintained by 
FH EP and will be updated as directed by the Director of RL SES. 

Since several actions groups were identified for which precise scope definition did not exist 
and/or for which the resources to complete the actionsigroups were not currently available at the 
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time this plan was prepared, the following process was developed for the management of these 
Action Groups: 

As additional information andor resources become available, the Action Group owner will 
develop recommendations for updating the relevant action plans described in this plan. 
These recommendations will be documented on a change request form available from FH EP. 
These recommendations will be provided to the Director of RL SES for evaluation. 
The Director of RL SES will make a determination of the acceptability of the 
recommendation and if acceptable, sign the approval block on the change request form and 
inform the Action Group owner. 
If the recommendation is approved, the owner will provide the approved change form to FH 
EP to update the Action Group tracking package. 

Periodically, typically monthly, FH EP will issue a request for status to each organization with 
open Action Groups. Status updates will be provided by these organizations within 5 working 
days. FH EP will update the tracking database with the status information and provide a 
consolidated program report to the Director of RL SES. The Director of RL SES will schedule 
status meetings as deemed necessary to ensure proper attention is being given to the open Action 
Groups. 

RISK ASSESSMENT 

The risks associated with the plan have been assessed and are shown in the table below which 
identifies, assesses and provides the planned responses for known risks. Risk identification, 
assessment and response is necessary to ensure vulnerabilities to successful project completion 
are identified and properly managed during completion of the plan activities. 
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Activity 

4ction 
3oups  for 
which 
-esources are 
lot available 

Action 
Sroups which 
will not be 
:ompleted 
juring 
FY2001 

Risk Identification, Assessment & Response 

Risk 
Identification 

Improvements for which 
resources (either personnel or 
funding) are not available 
zould potentially require 
extended time to be 
zompleted. Examples of this 
include installation of 
upgraded information systems 
in the EOC. 

The scope of this improvement 
plan is beyond that which can 
be accomplished in a single 
fiscal year. Therefore, some 
actions will need to be 
scheduled for completion in 
fiscal 2002 and beyond. 

Risk 
Level 

Medium 

Low 

Assessment-Response 

Assessment: Since the actions 
described in this plan are 
improvements and therefore 
discretionary, the impacts to the 
program are minimal. However, these 
improvements would result in 
increased efficiency in emergency 
management and response and are 
worth pursuing. 

Resoonse: The resources needed to 
accomplish these improvements must 
be identified in the Annual Work Plans 
for fiscal years 2002 and beyond. It is 
unlikely these resources will become 
available in fiscal year 2001. 
Assessment Basis: The scope of the 
improvements was not known when 
planning was conducted for fiscal year 
2001. As a result, the work necessary 
to complete the identified 
improvements could not be captured in 
the Annual Work Plan. 

Resoonse: Since the response to the 24 
Command Fire was satisfactory, it is 
acceptable to complete the identified 
improvements over multiple fiscal 
years. The actions will be prioritized 
and those with the largest benefit to the 
program will be accomplished first 
which will provide the most effective 
use of available resources. 
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Risk Identification, Assessment & Response 

Activity Risk Risk 
Identification Level 

All Addition of tasks not related to High 
the program scope or goals. 

Assessment-Response 

Assessment Basis: The cost and 
schedule baselines for the known scope 
are extremely tight. The addition new 
scope such as implementation of new 
DOE Orders will divert resources and 
impact the schedule in this plan for 
program improvements. 

Response: Utilize disciplined baseline 
control to assure the addition of new 
work scope, including unfunded work, 
is minimized. 

MANAGEMENT APPROACH 

Responsibilities for program participants are defined as follows: 

1. The Director of RL Security and Emergency Services will serve as the RL EP Improvement 
Program Manager as appointed by the RL Field Office Manager. This Program Manager is 
responsible for overall management of the activities associated with this program plan. 
Examples of tasks in this scope include but are not limited to: 

Establishing program priorities. 

2. RL Analysis and Evaluation Division is responsible for conducting independent oversight as 
requested by the RL EP Improvement Program Manager to validate completion of key 
activities described in this plan. Examples of tasks in this scope include but are not limited 
to: 

Providing support to the RL EP Improvement Program Manager for desired verification 
andor validation of corrective action taken. 
Conducting DTS data entry and update activities. 

3. RL Programs (e.g., Security and Emergency Services) are responsible for developing plans 
and conducting activities to effect the improvements described in the Action Group packages 
assigned. Examples of the activities include but are not limited to: 

Obtaining resources necessary to carry out the actions in this plan. 
Approving changes to the Action Group tracking packages. 
Approving closure of Action Group tracking packages. This may be delegated to 
personnel within the RL organization performing actions defined in this plan. 
Coordination of activities being conducted by various organizations within RL. 

Development of a plan to address the assigned Action Group(s) assigned to the Division 
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0 

4. FH Emergency Preparedness is responsible for administrative support for tracking the tasks 
described in this program plan. Examples of tasks in this scope include but are not limited 
to: 

0 

Assignment of tasks to appropriate contractor(s) associated with the Action Group(s) 
assigned to the Division 
Documenting completion of the assigned Action Group 
Obtaining approval of closure for each assigned Action Group 

Providing support to RL Security and Emergency Services for the completion of Action 
Groups assigned to this Division 
Administering Action Group tracking packages in accordance with HNF-6395 
Maintaining the working copy of the program schedule 
Providing periodic status reports of open Action Groups to the Director of RL SES 
Development and conduct of an exercise to demonstrate effectiveness of actions taken in 
this program plan 

Major activities associated with this program include: 

1. Recovery of lands burned during the fire will be conducted. This will include revegetation of 
areas in the 200 West Area. 

2. The methods for establishing and maintaining fire breaks along road bordering the site as 
well as site roads will be reviewed and upgraded. In some cases, this activity will require 
coordination with state and other federal agencies. 

3. Existing agreements with local and national emergency services organizations will be 
reviewed and updated incorporating lessons learned from the 24 Command Fire. Particular 
importance will be placed on the protocols for resource ordering during escalating 
emergencies. Agencies involved will include county and state emergency management, local 
and regional fire departments, and federal agencies such as Fish and Wildlife Department. 

4. The processes and procedures for conducting radiological monitoring during emergencies 
will be evaluated and upgraded as necessary. Special attention will be given to methods used 
to integrate environmental monitoring techniques with emergency preparedness procedures. 

5. On site communications systems will be reviewed and improvements made as funding 
becomes available. Included in this task is a review of the existing radio frequencies to 
ensure effective communication between on site and off site emergency services personnel. 

6.  Information systems in the Hanford EOC will be upgraded as funding becomes available. 
Included in this activity is the implementation of Geospacial Information Systems. 

7. The definition of essential staff and the means of limiting site access to essential staffwill be 
reviewed and improvements made as necessary. 
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8. The staffing strategy for the Hanford EOC will be reviewed to ensure that sufficient 
personnel are trained and available to carry out the mission of the center. Consideration will 
be given to the number, type, and depth of assigned personnel. 

9. Procedures used in the EOC will be evaluated to ensure that lessons learned from the 24 
Command Fire are incorporated. Included among these lessons learned are topics such as the 
incorporation of National Wildland Fire Coordination Group procedures, preparedness for 
events which originate off the Hanford site, and optimizing the process for distribution of 
information to DOE Headquarters. 

10. Lessons learned during recovery from this event will be incorporated into the procedures 
currently in place. Recovery from the 24 Command Fire provided new insights into several 
aspects of recovery planning and execution which will enhance the existing process. 

11. Upon completion of a majority of the improvement actions, full field exercises will be 
conducted to evaluate the changes made to the procedures used by Hanford Emergency 
Services. At least one of the exercises will involve a major wild land fire and involve both 
on and off site personnel. 

ACOUISITION STRATEGY 

Procurement of hardware will be conducted in accordance with existing procedures. Where 
capital funding is required, the requests for this funding will be prioritized among other site 
needs. In some cases, these procurements will be conducted during out years, for example, the 
upgrades to existing site communications systems that will replace the crash phone system are 
currently scheduled for fiscal year 2003. 

To augment available resources within RL and site contractors, securing expertise available from 
consulting firms may be necessary. In these instances, these services will be obtained using the 
approved process for obtaining this type of support. 

PROGRAM SCHEDULE 

A summary schedule has been prepared showing the major milestones for the program. The 
schedule is provided in Appendix C. Further refinements will be made in accordance with 
nomial procedures for annual fiscal planning. It is expected that organizations assigned one or 
more Action Group packages will develop detailed schedules for completion of those 
assignments and integrate them into their annual work plans. 

RESOURCES PLAN 

The following resources in RL and contractor organization(s) will be needed to support this 
program: 
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EP Improvement Program Manager 

0 Administrative/Clerical Support personnel 

Management personnel in organizations assigned one or more Action Group packages 
Subject matter experts in organizations assigned one or more Action Group packages 

CONTROLLED ITEMSBASELINES 

The program controlled baseline consists of the following: 

All dates the dates provided in this Plan are preliminary. As additional planning is conducted by 
performing organizations or as activity scope changes, these preliminary dates will be updated in 
Action Group tracking packages using the process described in HNF-6395. 

Listing of individual actions (Appendix A) 
Definition of Action Groups (Appendix B) 
A baseline schedule for program activities (Appendix C) 

PROGRAM CHARTER 

The RL Director of Security and Emergency Services is the senior line manager responsible for 
the completion of the program objectives. The RL Director of Security and Emergency Services 
reports to the RL Manager. 
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Appendix B: EP Improvement Program Input Form 

ACTION REQUEST TITLE 

Improve the coordination of aircraft during emergency response 

The following details must be addressed when closing this item: 

Issue Source 

RUORP should review and revise the process for controlling airspace and authorizing 
DOE funded personnel on chartered aircraft. (21) 

RL Fire Report 

ACTION ASSIGNED TO: 

RL Aviation Safety 
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Appendix B: EP Improvement Program Input Form 

ACTION REQUEST TITLE 

Replace the existing crash phone system 

Tlic following details must be addressed when elosiiig this item: 

Issue Source 

* Replace crash phone RL Action List 

ACTION ASSIGNED TO: 

RL SES (Emergency Preparedness) 
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Appendix E: EP Improvement Program Input Form 

ACTION REQUEST TITLE 

Evaluate and implement upgrades to existing radio and cell phone equipment 

The following details innst be adtlressed wlien closing this item: 

Issue Source 

* RLORP s n o ~  a red ew rev se ana oemor.Strale effecr veness of comm-n car on 
cagao I e5 IO enao e panic pation 01 S le ana external en! I es in emergenc es mal affect 
i r e  hanford S le (ce p>ones. raa o freq-ences nlormai on a ssem nation) (20, 

nprove 'a0 o cornm-n callon ortheen f e'd teams ano 03s le espec a y Grai l  Co.rl{ 

RL F re Repon 

* 

. / I -04 Ce pn3Pes oecarile s a ! ~ a l e l  or, " 9  p cr c ac a eqen! P C. c AC 0 Ernergenc! 

R. A c l o i  .SI 

h i D  an0 Palro c0mm.n cat ons oealspols ex st an0 commdn cat on n In off s le 5 no1 
a na,S re a> e 

T-e Sew ce a-o co0:e'alors SnoL a Jo n! , exp 3re A In Ccoperalors potent a so _I OPS 

IO rad 0 c3mm-n :a1 0-'5 pro0 ems 

Researci f e d  team rac cs Io ens-re c0mm.n cat on w lh 0'1 s le enl:! es. espec a y Grarl 

Nh-63 

F sn ana W 0 le Repm 

FH AcI on - sl 
C0.n.y 

heed IO c.a .ale ra< 0 ccmm.n caI3n ennancemenls RL Sen 31 Managemenl 
Feeaoacci 

ACTION ASSIGNED TO: 

RL OSS 
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Appendix B: EP Improvement Program Input Form 

ACTION REQUEST TITLE 

Develop or improve MOUs with external fire response agencies 

Tlie following dctails riiust be addrcssed wlieri closing this item: 

Issue Source 

* Co-sponsor a fire safety workshop with the Tri-County Fire Chiefs to debrief those who 
were directly involved in the fire (firefighter and law enforcement) on June 27 and 28. at 
the fire's peak. 

. The Cooperators should: Increase communication with local fire chiefs to enhance 
coordination of preparedness planning, training, and tactics. 

Interface between HFD EMTs, HEHF, and Mid Columbia Emergency Management needs 
to be clarified 

RLiORP need MOUs or agreements with the Yakima Training Center (for aerial helicopter 
support for wildland fire suppression) and the Washington State Patrol Yakima 
Detachmenl (for incident management) to support wildland firefighting operations. (la3) 

RLiORP need to update and enhance MOUs and agreements between RLiORP and the 
FWS, and between the HFD and FWS to address NWCG roles and responsibilities and 
protocols associated with ordering aerial tanker suppression support. (la2) 

DOE-Ha Year of the Fire Initiative: DOE enter into MOU with Agriculture and Interior 
Departments re: Wild land Fire Fighting 

* Both Benlon County and the City of Richland have submitted letters to DOE re: 
effectiveness of the Emergency Communication System. RL has responded and 
recommended a meeting to discuss the issues (RL will take the lead in setting up the 
meeting). 

. The Monument should: Meet with contractors and cooperators lo  identify opportunities lo  
increase the safety, effectiveness, and efficiency of fire protection on the Monument and 
adjoining lands. 

* The Monument should: Activate their local MAC Group whenever wildland fire activities 
are affecting more than one agency or there is competition for incident resources in a 
geographic area 

Arrange for authorizations, agreements and procedures to be in place to use each others' 
radio frequencies; the procedures should be tied to the annual operating plan. 

. The Sewice and cooperators should: Not use cell phones for tactical operations. 

* RUORP should review and revise as appropriate, agreements (e.g., MOUs. contracts) 
with non-DOE tenants at the Hanford Site (e.g., LIGO, U.S. Ecology, Energy Northwest) 
that implement execution of Site emergency management. (la4) 

Review procedures for transitioning from structural or local ordering to Federal ordering at 
both the pie-season meeting with cooperators 8 the local Type 3 team meeting. All 
involved should undersland the date and time that resources are required 

Fish and Wildlife Report 

Fish and Wildlife Report 

* Sulfur Odor Event 

. RL Fire Report 

* RL Fire Report 

. RL Fire Follow Up Matrix 

RL Fire Follow Up Matrix 

Fish and Wildlife Report 

Fish and Wildlife Report 

Fish and Wildlife Report 

Fish and Wildlife Report 

RL Fire Report 

* Fish and Wildlife Report 

ACTION ,ASSIGNED TO: 

RL SES (Fire Protection) 
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Appendix B: EP Improvement Program Input Forin 

ACTION REQUEST TITLE 

Upgrade procedures associated with coordination with external fire response agencies 

The following details must be addressed wlicn closing this item: 

lsslle Source 

Ensure fire and emergency response plans and procedures address wildland fires. HQ Wildland Fire Review 
Report 

* Evaluate consolidation of the Hanford JIC with the local County JICs. 

. Coordination is needed between the Hanford Site Joint Information Center (JIC) and 
Benton County Emergency Management (EM). 

The procedures didn't coverthe NWCG Unified Command structure 

RL Action List 

T-3 Tabletop Exercise 

* RL Senior Management 
Feedback 

RL Senior Management 
Feedback 

RL Senior Management 
Feedback 

The procedures didn't coverthe Incident Management Team (IMT) and the National 
Wildfire Coordination Group (NWCG) resource orderinglcoordinating process. 

. DOE paflicipation with other agencies needs clarification 

ACTION ASSIGNED TO: 

RL SES (Emergency Preparedness) 
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Appendix B: EP Iinprovenzent Program Input Form 

ACTION REQUEST TITLE 

Upgrade training associated with NWCG and external support agencies 
~~ 

The following tlctails must he addressed when closing this item: 

Issue Source 

Adaress I’iese slanaaras NNCG Ira n.ng q.a f cation and cen Ccal on slanoaras) in Ine 
agreement DetNeen :le Se? :e (F sn ana W. o ife) DOE, !ne I dFD contraclofs. ana olner 
c3operators 

Tne Monument S ~ O L  a Have Ine Agency Adm n s!ralof and n s representat bes alleno lne 
F re Manacement Leaoersn p cowse ana nvde memoers of other f re d 511 CIS 10 auerid 
as ne 

F sh an0 W Id fe Repon 

F sn ana W o.ife Re?on 

ACTION ASSIGNED TO: 

RL SES (Fire Protection) 
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Appendix B: EP Improvement Program Input Form 
~~~ ~~ ~~ 

ACTION REQUEST TITLE 

Improve the corrective action management system to address improvement items. 

The following details must be addressed wlicn closing this item: 

Issue Source 

RLIORP should improve the corrective action management system to ensure that 
improvement actions are managed adequately. (JON-4) 

RL Fire Reporl 

ACTION ASSIGNED TO: 

Office of Performance Evaluation 
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Appendix B: EP Iinprovement Program Input Form 

ACTION REQUEST TITLE 

Implement updates to DOEIRL-94-02 to effect identifled improvements. 

The following details must be addressed when closing this item: 

I S S l l C  Source 

Update DOE/RL-94-02 to incorporate RCRA contingency plan implementation 
requirements. 

Abnormal Event (AE) procedure needs to be changed to reflect the Base Program 
Operational Emergency. 

Clarity the requirement for contractor EP program assessments in DOEIRL-94-02. 

* Updale DOEIRL-94-02 to reflect lessons learned from FBI tabletop, e.g. obtaining ransom 
money, housing FBI responders, etc. 

- Review the process for Base Program Operational Emergency management and 
implement improvements as appropriate. 

* Implement recommendations for on-call BED process improvements 

RL Action List 

T-3 Tabletop Exercise 

. RL Action List 

RL Action List 

FH Self Assessment 

FH Seif Assessment 

~~ 

ACTION ASSIGNED TO: 

RL SES (Emergency Preparedness) 
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Appendix B: EP Improvement Program Input Form 

ACTION REQUEST TITLE 

Improve Hanford EOC external communication processes and procedures. 
~~~ ~ ~~ 

The following details must be addressed wlien closing this item: 

Issue 

~~ 

Source 

. Formalize Process for providing situation reports to HQ 

* Interface between HQ and Hanford EOC needs improvement 

. The Cooperators should: Evaluate personnel assignments criteria to improve information 
flow from field units to the Emergency Operation Center. 

RUORP review and revise the process for technical review for accuracy and approval of 
hazard communications with outside agencies. (re) 

The Notification Form should be modified to provide information that is relevant to offsite 
agencies (not enough space in the status column) 

* Offsite agencies need to keep a representative in the EOC 

. Formalize the process for developing and approving the Situation Report 

* 

. 

Bold Endeavor Exercise 

EOC Staff Feedback 

Fish and Wildlife Reoort 

RL Fire ReDolt 

RL Senior Management 
Feedback 

RL Senior Management 
Feedback 

RL Senior Management 
Feedback 

* Tne hAB has expresLeo rleresl n tne danforo Fire. 1s cffec's. ana no* ne na.e cea I 
n in I It has o sc.sse3 at Ihe last riAB Meeting on 9 7 

RL F re Fo.louv Lp Matr x 

ACTION ASSIGNED TO: 

IPI 
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Appendix B: EP Improvement Program Input Foriiz 

ACTION REQUEST TITLE 
~~ ~ 

Improve Hanford EOC internal CommUnlCatlon processes and procedures 

The following clctails must be addressed ns1~cii closing this item: 

Issee Source 

* Need to improve the process for refreshing WebEOC information-much of the 
information remained on the screen throughout the event and did not provide value after 
significant time elapsed 

Need to improve control of security related information displayed on WebEOC 

RL Senior Management 
Feedback 

Rolling Thunder Exercise 

. Communication of information from the EOC to the JIC was slow. 

Communications in the EOC needs improvement - 
Bold Endeavor Exercise 

EOC Staff Feedback 

ACTION ASSIGNED TO: 

RL SES (Emergency Preparedness) 
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Appendix B: EP Improvement Program Input Form 
~~ 

ACTION REQUEST TITLE 

Implement a GIS capability in the Hanford EOC 

The following details must be addressed when closing this item: 

Issue Source 
~~~ 

Mapping capability needed in the EOC 

* Geospacial Information System (GIS) capability is needed in the EOC (Bureau of Land 
Management has some information already available) 

EOC Staff Feedback 

RL Senior Management 
Feedback 

ACTION ASSIGNED TO: 

RL OSS (Infrastructure) 
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Appendix B: EP Improvement Program Input Form 
~~ ~~~~ 

ACTION REQUEST TITLE 

Conduct upgrades to the information systems in the Hanford EOC. 

The following tlctails milst be nddresscd ~ I I C I I  closing this itcm: 

Issue Source 

. RUORP should upgrade the tools available to emergency response to enhance the 
collection, display, and dissemination of emergency data. (2k) 

. Need to put a fax machine near Policy Team table 

. Need to make teleconference capabilities more available to Policy Team (discussion about 
the room should be unclassified) 

Evaluate the need for a Hanford Fact Book. 

RL Fire Report 

RL Senior Management 
Feedback 

RL Senior Management 
Feedback 

Sulfur Odor Event * 

~ 

ACTION ASSIGNED TO: 

RL SES (Emergency Preparedness) 
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Appendix B: EP Improvement Program Input Form 

ACTION REQUEST TITLE 

Install capability to provide still and live video display of event scene in the Hanford EOC. 
~ 

Tlic following ilctails must be aililresscil whcn closing this itcm: 

Isilrc Source 

* Need to have TV feedldisplay available RL Senior Management 
Feedback 

. Provide capabilities lo transmit still pictures and live video to the EOC from the event 
scene. 

. Need video cameras placed at strategic locations on Site that feed signals to the EOC 

RL Action List 

RL Senior Management 
Feedback 

ACTION ASSIGNED TO: 

RL OSS (Infrastructure) 
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Appendix B: EP Improvement Program Input Form 

ACTION REQUEST TlTLE 

Evaluate and implement upgrades to the Hanford EOC physical layout 

The following tlctails must bc addrcsscd when closing this itcni: 

Issoe Source 

* Implement recommendations for Security Room hardware upgrades. 

* Need procedures addressing selection of the mode for the EOC heating and ventilation 
based on conditions being experienced. 

RUORP should rewiew and revise the staging, maintenance, and storage of equipment 
used in emergency response. (2n) 

RL and the General Services Administration should asses the design of the Federal 
Building to support EOC operations. (2m) 

Security Room Task Team 

RL Senior Management 
Feedback 

RL Fire Report * 

. RL Fire Report 

. Workspace in the EOC needs improvement EOC Staff Feedback 

. Rearrange the SMT decision table to improve communicationifunctionality. RL Action List 

~~~~~ 

ACTION ASSIGNED TO: 

RL SES (Emergency Preparedness) 
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Appendix B: EP Improvement Prograin Input Form 

ACTION REQUEST TITLE 

Implement general improvements to Hanford EOC procedures based on lessons learned from recent events. 

The following dctails innst he addrcsscd when closing this item: 

Issue Source 

JIC flooded with calls after a N announcement was aired containing incorrect 
information--review procedures for possible upgrades. 

Provide more structure in the Event Coordination Team procedure 

Improve information provided to employees about road blocks during events 

IPI and JIC fax lists differ. 

The procedures covered the first few hours, afler that there was a need to improvise 

RUORP should review and revise the process for the technical review for accuracy and 
approval of press releases. (2j) 

W-03: Need to implement an EOC equipment suweillance procedure to ensure 
equipment readiness. 

Determine contract language and performance measures for accountability 

Mass Casualty Plan needs to be incorporated in EOC procedures 

Evaluate synchronizing the release of crash phone messages. employee messages, and 
press releases to ensure consistent information. 

Sulfur Odor Event 

Sulfur Odor Event 

Sulfur Odor Event 

Sulfur Odor Event 

RL Senior Management 
Feedback 

RL Fire Report 

Picric Acid Emergency 

HQ Corrective Action Plan 

Bold Endeavor Exercise 

Sulfur Odor Event 

ACTION ASSIGNED TO: 

RL SES (Emergency Preparedness) 
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Appendix B: EP Iinprovenzent Program lrzput Form 
~ ~ ~~ ~ 

ACTION REQUEST TITLE 

Evaluate and implement improvements to the EOC procedures to address multiple facility eventslimpacts 

The following details must be addressed wlicn closing this item: 

Issue Source 

. Need to upgrade procedures for notification when multiple facilities reach EALs at the 
same emergency level at the same time. 

Procedures don't address situations without a single Building Emergency Director as well 
as they need lo 

* Procedures are oriented towards a source or building specific event 

* 

* Procedures don't address an external event that impacts Hanford 

. Need guidelines for largelcomplex responses - not detailed procedures 

Pluto Exercise 

RL Senior Management 
Feedback 

RL Senior Management 
Feedback 

RL Senior Management 
Feedback 

RL Senior Management 
Feedback 

ACTION ASSIGNED TO: 

RL SES (Emergency Preparedness) 
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Appendix B: EP Improvement Program Input Form 

ACTION REQUEST TITLE 

implement improvements to existing EAL procedures. 

The following details must be addressed when closing this item: 

lsslle Source 

* Upgrade to General Emergency pointed out inconsistencies in security EALs across the 
site. 

Bold Endeavor Exercise 

Need anticipatory emergency declaration capability (when lo  declare) RL Senior Management 
Feedback 

RUORP should add a new Emergency Action Level based on an anticipated fire in the 
Snively Canyon area of Arid Lands Ecology Reserve. (2bl) 

Issue an RLEP for Hazards Assessment process 

RL Fire Report 

RL Action List 

* Issue an RLEP for EAL development RL Action List 

ACTION ASSIGNED TO: 

RL SES (Emergency Preparedness) 
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Appendix B: EP Improvement Program Input Form 

ACTION REQUEST TITLE 

Evaluate and implement improvements to the EOC procedures associated with protective aclions. 

The following details must be addressed when closing this item: 

Issue Source 

- Evaluate standard frequency for sounding alarms and crash phone messages during 
extended protective action periods. 

. Upgrade Columbia River Alerting Procedure 

Procedures for UDAC communication with boat crew need improvement. 

- Evaluate need for guidance for facilities on when it is appropriate to take protective action 
for CAM alarms that are below EAVTake Cover levels. 

Update POC checklist to activate area take cover sirens when a facility activates their 
siren. 

Evaluate putting instructions to secure ventilation in crash phone message for take cover. 

* Verify POC has procedures in place to initiate take cover prior to BED or IC direction to do 
so. 

Evaluate whether eating and drinking is permissible during a take cover. 

* Need a prescripted message to encourage people to contact HEHF with health concerns 
afler an event where protective actions were taken. 

- Some trailers and buildings don't have crash phones or rest rooms - creates problems 
during extended take cover. 

Sulfur Odor Event 

Jupiter Exercise 

Jupiter Exercise 

PFP Take Cover Event 

PFP Take Cover Event 

Sulfur Odor Event 

Sulfur Odor Event 

Sulfur Odor Event 

Sulfur Odor Event 

Sulfur Odor Event 

ACTION ASSIGNED TO: 

RL SES (Emergency Preparedness) 
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Appendix B: EP Improvement Program Input Form 

ACTION REQUEST TITLE 

Develop a process for the proper storage of Hanford EOC records. 

The following details must be addressed when closing this item: 

Issue Source 

A system for retaining EOC records that meets the requirements of DOEIRL-94-02, 14.3.6 
is needed. 

FH Self Assessment 

ACTION ASSIGNED TO: 

RL SES (Emergency Preparedness) 
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Appendix B: EP Improvement Program Input Form 

ACTION REQUEST TITLE 

Implement recommendations of the Hanford EOC Security and Event Support task team 

The following details must be addressed when closing this item: 

Issue Source 

* Security information into the EOC was duplicated-TSG was providing information already 
received. 

* Communication between TSG and Security Director were ineffective 

* EOC staff does not include a security contractor representative. 

* Implement recornmendations for Security Room procedure upgrades. 

Bold Endeavor Exercise 

Rolling Thunder Exercise 

Rolling Thunder Exercise 

Security Room Task Team 

ACTION ASSIGNED TO: 

RL SES (Emergency Preparedness) 
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Appendix B: EP Improvement Program input Form 

ACTION REQUEST TITLE 

Evaluate and implement improvements to the EOC procedures associated with EOC stafflng 

Tlie following details must be addressed when closing this item: 

Issue Source 

RUORP should consider inclusion of mutual aid representatives at the EOC during site- 
wide emergency events. ( I d l )  

* Too many people in the EOC for an event coordination team 

Reduce the number of people in the EOC 

Need to recruit additional JIC Spokespersons 

- Establish a Deputy Emergency Manager position (this could be the title for the combined 
position of Offsite Interface Coordinator and HQ Liaison 

* Evaluate combining the positions of Offsite Interface Coordinator and HQ Liaison 

Need to improve processes for controliing shiH length and shin change 

* Need to have better control of visitors in the EOC 

RUORP should review, revise and demonstrate effectiveness of emergency response 
stafimg levels to ensure shiH turnovers can be supported for protracted operations. (2e) 

Reduce the number of people having routine prox card access to the EOC. 

- Improve access control to the EOC. 

* Staffing of EOC needs improvement 

- RUORP should review and revise process for identification of Site staff expertise in 
advisory and support capacities to enhance emergency management teams. (20 

RL Fire Report 

Sulfur Odor Event 

Rosselii Assignment 

RL Senior Management 
Feedback 

RL Senior Management 
Feedback 

RL Senior Management 
Feedback 

RL Senior Management 
Feedback 

RL Senior Management 
Feedback 

RL Fire Report 

RL Action List 

RL Action List 

EOC Staff Feedback 

RL Fire Report 

ACTION ASSIGNED TO: 

RL SES (Emergency Preparedness) 
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Appendix B: EP Improvement Program Input Form 

ACTION REQUEST TITLE 
~ ~ 

Conduct upgrades to ERO training based on lessons learned from recent events 

The following details must he addressed when closing this item: 

Issue Source 

IH personnel are not mask tit certified and not trained as emergency responders. 

* Provide ICs training to select EOC staff. 

- Include wildland fire scenarios as part of the site drill and exercise program, as appropriate. 

- Provide familiarization training for EOC staff on HFD Incident Response Plan 

Need a process for assigning Trainees during exercises 

Policy Team Off Site Interface Coordinator activated crash phone without a notification 
form. 

Conduct tabletop exercises with other Federal agencies (need to drilllexercise more with 
sitewide event scenarios --tabletops would work) 

. 

Sulfur Odor Event 

FH Action List 

HQ Wildland Fire Review 
Repolt 

Sulfur Odor Event 

FH Self Assessment 

Pluto Exercise 

RL Senior Management 
Feedback 

ACTION ASSIGNED TO: 

RL SES (Emergency Preparedness) 
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Appendix B: EP Improvement Program Input Form 

ACTION REQUEST TITLE 

Evaluate and implement improvements associated with essential staff management 

The following details must be addressed when closing this item: 

Issue Source 
~ 

* Definition of essential personnel needed EOC Staff Feedback 

RUORP review and revise the requirements for identification of essential personnel during 
emergencies and For the provision of avenues of safe access. (2c) 

RL Fire Reporl 

ACTION ASSIGNED TO: 

RL SES (Emergency Preparedness) 
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Appendix B: EP Improvement Program Input Forin 

ACTION REQUEST TITLE 

Develop a process for long term evacuation of Hanford Facilities 

The following details must be addressed when closing this item: 

Issue Source 

- Improve procedureslprocess for Post Office notifying POC of evacuation. 

* RUORP should examine the emergency management process to ensure that facilitylsite 
abandonment is addressed in the evacuation process. ( 2 4  

RL Action List 

RL Fire Report 

ACTION ASSIGNED TO: 

RL SES (Emergency Preparedness) 
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Appendix B: EP Improvement Program Input Form 

ACTION REQUEST TITLE 
~~ ~ ~ 

Establish and maintain firebreaks along designated roadways 

The following details must be addressed when closing this item: 

Issue Source 

Internal Roads: Mow weeds, apply herbicide and apply soil fixative 

RUORP and contractors need to coordinate with local clean air authorities. stale 
regulators, DOE-HQ Office of Environment, 8 Washington DOT to improve firebreaks 
along state right-of-way shoulders between Highways 24 and 240 and the DOE fence line 

RL Fire Follow Up Matrix 

RL Fire Repolt 

U a l )  

SR-24: Mow weeds, apply herbicide and apply soil fixative 

SR-240: Apply herbicide for cheatgrass and tumbleweed control and apply soil fixative 

RL Fire Follow Up Matrix 

RL Fire Follow Up Matrix 

ACTION ASSIGNED TO: 

R l  OSS (Infrastructure) 
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Appendix B: EP Improvement Program Input Form 

ACTION REQUEST TITLE 

Update the existing HFD Third Party Needs Assessment 
~~ ~~~~~~ 

The following details must be addressed when closing this item: 

Issue Source 

RUORP should review and revise existing processes for control and deployment of non- 
Hanford emergency personnel used during field emergency response. (1 b) 

The HFD needs assessment document must be updated to include NWCG planning, 
protocols, involvement, and resources necessary to manage future wildland fires of similar 
size, and results should be fed back into the Emergency Preparedness program. (IC) 

RL Fire Report 

RL Fire Report 

RL should review and revise the need to disseminate requirements for use of non-DOE 
equipment. (2i) 

Evaluate the use of the fire break wetdown system developed by the Idaho tield office 

* Expand the fire department baseline needs assessment to reflect wildland fire response 
needs. 

* Ensure that tire protection program implementing procedures address wildland fire 
prevention and mitigation elements. 

Emergency Preparedness should be added to the Scope of the Fire Department needs 
assessment. 

RL Fire Report 

RL Senior Management 
Feedback 

HQ Wildland Fire Review 
Repolt 

HQ Wlldland Fire Review 
Report 

FH Self Assessment 

ACTION ASSIGNED TO: 

RL SES (Fire Protection) 
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Appendix B: EP Improvement Program Input Form 

ACTION REQUEST TITLE 

Conduct repairs to site infrastructure damaged during 24 Command Fire. 

The following details must be addressed when closing this item: 

Issue Source 

Four septic systems with only minor damage have been repaired. Fiflh system should be 
completed by 6/01 at cost of $400K. 

RL Fire Follow Up Matrix 

ACTION ASSIGNED TO: 

RL OSS 
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Appendix B: EP Improvement Program Input Form 

ACTION REQUEST TITLE 

Develop and implement a strategy to respond to potential legal issues resulting from the 24 Command fire. 

The following details must be addressed when closing this item: 

Issue Source 

Request from Heart of America to EPA. No inquiries received by RL-EOC related to this 
request at this time 

EM-1 1 provided additional funds to RL tribes to do an assessment of damage to cultural 
resources as a result of the fire. Each of the tribes submitted a work scope with their 
concerns regarding the impacts of the fire. not addressed in the EAER report. 

* Two claims received from residents. One claim received by HQ from Electric Association. 

RL Fire Follow Up Matrix 

RL Fire Follow UD Matrix 

RL Fire Follow Up Matrix 

ACTION ASSIGNED TO: 

RL Legal 
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ACTION REQUEST TITLE 

Improve the process and understand DOE RL's role as a lead Federal Agency under the Federal Plans. 

The following details must be addressed when closing this item: 

Issue Source 
~~~ ~ - RUORP should evaluate developing MOUs with WDOH 8 EPA on rad monitoring 

protocols during the emergency, ingestion, and recovery phases of a radiological event. 
(until resolved at the national level: see Recommendations for Resolution of JON-3). (la5) 

SO-42 should assess the FERP to include EPA independent rad monitoring during events 
and for limited deployment of FRMAC whenever EPA has been deployed. In addition, SO- 
42 should determine if AMS assets are at an acceptable level of readiness. (JON-3) 

Need to develop procedures for independent monitoring done by off site agencies, e.g. 
EPA. WDOH. etc. Feedback 

Improve the process and procedures for requesting the seven DOE Emergency Response 
Assets. 

Improve the process and procedures for requesting assistance from any of the signatories 
under the Federal Radiological Emergency Response Plan (FRERP). Note: There are 17 
signatories -one is the DOE. 

Emergency response procedure RLEP 3.7 "Responding to Requests for Offsite 
Emergency Assistance" does not have a process for initiating a RAP response for a DOE- 
owned shipment without a request from a state or local agency. 

RL Fire Report 

RL Fire ReDort 

RL Senior Management 

FH Self Assessment 

FH Self Assessment 

T-3 Tabletop Exercise 

ACTION ASSIGNED TO: 

RL SES (Emergency Preparedness) 
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ACTION REQUEST TITLE 

Evaluate and implement improvements associated with Field Team Procedures 

The following details must he addressed when closing this item: 

Issue Source 

- Improve process for obtaining permission lo administer KI lo field teams. 

. RUORP should review and revise the process for collection and analysis of radiological 
data during and post event. (29) 

Fieid Team data collection and analysis needs improvement 

"-60 

RL Fire Report 

EOC Staff Feedback 

ACTION ASSIGNED TO: 

ESD 
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ACTION REQUEST TITLE 

Improve the process and procedures for personnel monitoring during and following emergency responses. 

The folloiving details must be addressed when closing this item: 

Issue Source 

. Bioassay sewices were offered to all Hanford and Non-Hanford fireSghters--follow-up 
required for all samples received. 

RL Fire Follow Up Matrix 

ACTION ASSIGNED TO: 

ESD 
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ACTION REQUEST TITLE 

Improve the process and procedures for analysis of samples taken during emergency responses. 

Tlie following details must be addressed when closing this item: 

Issue Source 

* Near Field Monitoring Program (NFMP) collected 238 air samples from 82 locations- 
updated results not received yet. 

Evaluate results from EPA samples. 

Monitoring of other Wildfire Sites to compare Pu levels to Hanford Samples. Have 
collected samples from Mule Dry Fire. @!!A State DOH has also sampled the fire.) 
Samples are being analyzed, 

The Yakama Nation has expressed concerns regarding possible Pu contamination of 
vegetationlfoodstuffs 

RL Fire Follow Up Matrix 

- RL Fire Follow Up Matrix 

RL Fire Follow Up Matrix 

RL Fire Follow Up Matrix 

~ 

ACTION ASSIGNED TO: 

ESD 
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ACTION REQUEST TITLE 

Improve the process and procedures for collecting costs incurred during emergency responses. 

The following details must be addressed when closing this item: 

Issue Source 

* DOE HQ submitted $9.2 Million emergency budget request to OMB for consideration as 
supplemental funding proposal to Congress. 

* 55.3 million was committed in FYOO for fire suppression and recovery from RL's existing 
EM budget. 52.7 million of those funds were expended. There is a 52.6 million FYOl 
unfunded budget for Fluor biological control 8 PNNL environmental surveillance. 

RL Fire Follow Up Matrix 

RL Fire Follow Up Matrix 

ACTION ASSIGNED TO: 

RL OSS 
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ACTION REQUEST TITLE 

Improve the procedures associated with recovery from declared emergencies 

The following details must be addressed when closing this item: 

Issue Source 

* Procedures for recovery need to address "Seamless" transition to normal operations 

- DOE/ORP should review and revise the recovery action process from emergency events 
to include scope beyond facility reentry. (2h) 

Procedures for recovery need to address closeout of recovery activities 

Need a single, accurate facility database for use by recovery team personnel 

Plans and implementing documents for recovery should be in place before the event 

An identified team should be established and maintained for recovery from Site 
emergencies 

* Procedures for recovery need to address continuation of data collectionlanalysis after 
recovery actions are complete 

Procedures for recovery need to address document retention 

* 

* 

Recovery Team Feedback 

RL Fire Report 

Recovery Team Feedback 

Recovery Team Feedback 

Recovery Team Feedback 

Recovery Team Feedback 

Recovery Team Feedback 

Recovery Team Feedback 

ACTION ASSIGNED TO: 

RL SES (Emergency Preparedness) 
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ACTION REQUEST TITLE 

Revegetate the 200 West areas burned during the 24 Command fire. 

The following details must he addressed when closing this item: 

Issue Source 

- Reseed inside perimeter of 200 West extension fence, 2 5  wide by - 3.5 miles (- 10 acres) 

Apply soil fixative between fence and to perimeter of 200 West extension, 4 0  wide by - 
3.5 miles (-17 acres) to control encroaching sand 

Reseed interior with native grasses (-820 acres) 

Plant 117,000 sagebrush tublings in irregular island pattern of interior 820 acres 

Seed 150 acres of construction buffer zone immediately west of the facility with non- 
native grasses and shrubs crimp, mulch, and apply soil fixative 

RL Fire Follow Up Matrix 

RL Fire Follow Up Matrix 

* RL Fire Follow Up Matrix 

RL Fire Follow Up Matrix 

RL Fire Follow Up Matrix 

ACTION ASSIGNED TO: 

RL OSS 
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ACTION REQUEST TITLE 

Implement improvements to the self assessment process for emergency management programs. 

The following details must be addressed when closing this item: 

Issue Source 

* Need self assessment of FH overall EP program. “-60 

- Conduct assessment of annual training effectiveness. HQ Corrective Action Plan 

___ 

ACTION ASSIGNED TO: 

RL SES (Emergency Preparedness) 
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ACTION REQUEST TITLE 

Develop a Training Program Description for the Emergency Preparedness program 

The following details must be addressed when closing this item: 

Issue Source 

Develop a Training Program Plan. FH Self Assessment 

ACTION ASSIGNED TO: 

RL SES (Emergency Preparedness) 
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ACTION REQUEST TITLE 

Upgrade or implement new modeling techniques in the UDAC. 

The following details must be addressed when closing this item: 

Issue Source 
~~~~ ~~ ~ 

- improve UDAC modeling process, 

* Improvements needed in UDAC use of HUDU code. 

Need to have computerized simulation capability (for other than radiological events) to be 
used for training 

* Need fire modeling capability in UDAC 

Evaluate and document the risk from and potential consequences of wildland fires 

Evaluate the need for APGEMS code dose conversion factors and other assumptions. 

Jupiter Exercise 

Jupiter Exercise 

RL Senior Management 
Feedback 

RL Senior Management 
Feedback 

HQ Wildland Fire Review 
Report 

DTS 

ACTION ASSIGNED TO: 

RL SES (Emergency Preparedness) 
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ACTION REQUEST TITLE 

This AR documents actions in the Emergency Preparedness Improvement Programfor which the scope is unknown 

The following details must he addressed when closing this item: 

Issue Source 

* DOE-HQ Year of the Fire Initiative: DOE HQ establish a national advisory committee to 
review adequacy of DOE fire safely programs. 

- Create an action plan to implement the Tri-County Fire Chiefs fire safety workshop 
recommendations. 

Implement a new revision to DOE 0 151.1 

Implement directives from DOE Secretary on complex wide lessons learned from summer 
2000 wild fires. 

Benton County Commissioners have sent a letter to Washington's Congressional 
Delegation requesting a review. 

DOE-HQ Year of the Fire Initiative: Office of Emergency OperationsIEH joint review of fire 
safety and emergency mgmt. 

RL Fire Follow Up Matrix 

Fish and Wildlife Report 

In Development 

In Development 

RL Fire Follow Up Matrix 

* RL Fire Follow Up Matrix 

ACTION ASSIGNED TO: 

RL SES 



r 




