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MARCH 1995 SITE MANAGEMENT SYSTEM EXECUTIVE SUMMARY 

Performance data for  March 1995 ref lects  a continued unfavorable schedule 
variance and favorable cost variance. The March f iscal  -year-to-date (FYTD) 
schedule variance i s  an unfavorable $105.5M*. 
Management) i s  the biggest contributor ($81.9 mill ion) t o  the behind-schedule 
condition. The majority of the EM-30 schedule variance i s  associated w i t h  the 
Tank Waste Remediation System (TWRS) program. 
program performance is  l i s ted  on page 6. 

The TWRS schedule variance t o t a l s  a negative $63.0 million and i s  attr ibuted 
t o  the delay in receiving key decision 0 (KD-0) for Project W-314, "Tank Farm 
Restoration and Safe Operations"; the delay in receiving KD-3 for Project 
W-320, "106-C Sluicing"; la te  deployment of the rotary and push mode sampling 
trucks due to equipment and operational issues; l a t e  placement of melter 
contracts; and the Multi-Function Waste Tank Facil i ty (MWTF) workscope s t i l l  
being a p a r t  of the baseline. Class I change requests are i n  process t o  
rebaseline the ac t iv i t ies  associated with KDs. 
schedule has been developed for  the ro t a ry  and push mode sampling activity.  

EM-30 (Office of Waste 

A breakdown of individual 

An aggressive sampling 

Thirty-seven enforceable agreement milestones were schedule FYTD. Thirty-six 
(97 percent) of the thirty-seven were completed on or ahead o f  schedule and 
one (3  percent) i s  delinquent. The Department of Energy, Richland Operations 
Office entered into dispute resolution on April 7 ,  1995, for  the delinquent 
milestone. 
milestones scheduled for FY 1995 are forecast t o  be l a t e .  Additional 
information on these milestones can be found on pages 13 through 15. 

Six (13 percent) of the 39 remaining enforceable agreement 

Performance d a t a  ref lects  a significant favorable $25.7 m i l l i o n  (4  percent) 
cost variance. The majority o f  the cost variance i s  attr ibuted t o  progress 
towards achievement o f  productivity commitment g o a l s  and i s  expected t o  
continue for  the remainder of th i s  f iscal  year. 

*Dollar figures include a l l  fund types - expense, capital equipment not  
re1 ated t o  construction, and construction. 
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EM COST PERFORMANCE - ALL FUND TYPES 

BCWS 
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ENFORCEABLE AGREEMENT MltESTONES 

BASELINE FORECAST 
WBS TYPE MILESTONE DATE COMP. 

DUE BUT NOT COMPLETE 

1.1 TPA-I RcilCh DCCISIOII 011 0 219 5 05 /95  
Whcthci to Procccrl will1 

Demo tis tra t i on 
(ADS 12 10) ( M - 4 5 - 0 7 C )  

I ' FORECAST T O  BE LATE 

I Upgrades CDR 

b- 

1.1 TPA-I W-3148 DST Vcntilrition 05/95 03/96 W 

(ADS 1 120) (M-43-02A) 

1.1 TPA-I W-3 14A Tank Farm 05/95 
Ins t r u in e 1-1 t a t  i o n U pg ra d es 
CDR (ADS 11 20)  
(M-43-04A) 

03/96 

CAUSEIIMPACTIRECOVERY PLAN 

Cause: Ecology delayed the decision. 
Impact: May impact completion of 
Tri-Party Agreement milestone M-45-07. 
Recovery Plan: Change request will be 
developed rebaselining work. 

Cause: Delay in approval of 

Impact: Project has been delayed 
approximately one year. Impacts being 
assessed. 
Recovery Plan: Approval of KD-0 was 
reccived in February 1995 (approval was 
scheduled for July 1994); work initiated. 

Cause: Delay in approval of KD-0. 
Impact: Project has been delayed 
approximately one year. Impacts being 
assessed. 
Recovery Plan: Approval of KD-0 was 
receivcd in February 1995 (approval was 
scheduled for July 1994); work initiated. 

KD-0. 
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W m 
W 
I 
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P 

I 

c..l 

WBS 

1.2 

1.2 

2.0 

TYPE 

ENFORCEABLE AGREEMENT MILESTONES 

MILESTONE 

TPA-I initiate Opcrations - 200 
Arc;] ETF 
( M - I  7-14)  (ADS 2300)  

TPA-I Implcmcnt BAT/AKART 
for 242-A Evaporator 
Process Condensate 
(M-17-29] (ADS 2300) 

TPA-I Submit the 100 BC-2 OU 
Feasibility Study 
(M-15-1GE) (ADS 3105) 

BASELINE FORECAST 
DATE COMP. 

06/95 10195 

06/95 

06/95 

10195 

CAUSE/IMPACT/RECOVERY PLAN 

Cause: The 200 Area ETF construction 
delay has impacted this milestone. 
Inipacl: Impacts are being reviewed with 
rcgulators and RL. Forecast completion 
date is based on those discussions. 
Recovery Plan: The Tri-Parties met to 
discuss the strategy for proceeding with 
these milestones. The agreements reached 
a t  that meeting were documented in a Tri- 
Party Agreement Change Request which 
was then rejected by EPA and Ecology for 
not having the proper public involvement 
process scheduled with the request. 
Dispute Resolution was entered into 
April 7, 1995 .  

Same as above. 

09/95 Cause: On hold per RL direction. 
Impact: None to overall program. 
Recovery Plan: Change request was 
reviewed with regulators; they will not take 
action until an agreement is reached on the 
proposed plans for 
1 OO-HR- 1, 1 OO-DR- 1 and 100-BC- 1. 
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