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May 11, 1995 

Chairman Alan Dixon 
The Defense Base Closure & Realignment Commission 
1700 North Moore Street 
Suite 1425 
Arlington, Virginia 22209 

Dear Chairman Dixon: 

Since the Department of Defense recommendations were 
aent to you and the other Commissioners in early March, 
myself and the rest of the LEAD Coalition supporting 
Letterkenny Army Depot in Chambersburg, Pennsylvania, 
have actively taken paxt in the base realignment and 
closure process- I appreciate the concern that: your 
staff has shown in reviewing the Department of the Army 
and Department of Defense recommendation on Letterkenny 
Army Depot. 

During the Regional Hearing held in Baltimore, on May 
4th, myself and accompanying members of the LEAD 
Coalition presented some of LeLterkenny Army Depot's 
success stories. The key focus was on the Tactical 
Missile Consolidation, in which Letterkenny has 
transitioned 13 of the 21 BRAC 93 directed misaile 
systems. The Tactical Missile Consolidation is of 
tremendous benefic to not one service, but rather all 
four of the military services. 

In addition to the Tactical Missile Consolidation, 
Letterkenny has orchestrated a ltteamingM arrangement 
between themselves and Uniced Defense in producing the 
M109A6 Self-Propelled Paladin Howitzer. In working 
together, the public/private partnership has turned $46 
million back to the Army, waived 3 DoD and 27 Army 
regulations with an annual cost savings of $15 million, 
and produced a "like newM product two months ahead of 
schedule. 



As I am sure you are aware, on Thursday, May 18, 1995, 
Commissioner Wendi Steele and Commissioner Rebecca Cox 
w i l l  be v i s i t i n g  Letwrkenny Army Depot. A s  I have 
mentioned, Letterkenny has been at the Eorefront of 
both interservicing and "teaminglI with the private 
sector. These factors were not considered by the Army 
or DoD i n  their study of military value. Becauae of 
t h e  lack of analysis on these two c r i t i c a l  issues, I 
believe that it is of great importance for them to be 
seen in person. 

I would respectfully request that another Commissioner 
accompany Commissioner Cox and Commissioner Steele next 
Thursday. Should this be feasible I would be most 
appreciative if you or your s taf f  would contact me. 

I do believe that all of you, especially General Robles 
and Admiral Montoya would be impressed by the 
cooperation between the Army and Navy i n  respect t o  t h e  
i n t e r s e r v i c i n g  of tactical missile systems at 
Letterkenny. 

With kind regards, I remain 

Sincerely, 

&c! -#uL.$)c 
BUD SHUSTER 
MEMBER OF CONGRESS 
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Chairman Alan Dixon 
The Defense Base Closure & Realignment Commission 
1700 North Moore Street 
Suite 1425 
Arlington, Virginia 22209 

Dear Chairman Dixon: 

Since the Department of Defense recommendations were 
sent to you and the other Commissioners in early March, 
myself and the rest of the LEAD Coalition supporting 
Letterkenny Army Depot in Chambersburg, Pennsylvania, 
have actively taken part in the base realignment and 
closure process. I appreciate the concern that your 
staff has shown in reviewing the Department of the Army 
and Department of Defense recommendation on Letterkenny 
Army Depot. 

During the Regional Xearing held in Baltimore, on May 
4th, myself and accompanying members of the LEAD 
Coalition presented some of Letterkenny Army Depot's 
success stories. The key focus was on the Tactical 
Missile Consolidation, in which Letterkenny has 
transitioned 13 of the 21 BRAC 93 directed missile 
systems. The Tactical Missile Consolidation is of 
tremendous benefit to not one service, but rather all 
four of the military services. 

In addition to the Tactical Missile Consolidation, 
Letterkenny has orchestrated a "teamingN arrangement 
between themselves and United Defense in producing the 
M109A6 Self-Propelled Paladin Howitzer. In working 
together, the public/private partnership has turned $46 
million back to the Army, waived 3 DoD and 27 Army 
regulations with an annual cost savings of $15 million, 
and produced a "like neww product two months ahead of 
schedule. 



As I am sure you are aware, on Thursday, May 18, 1995, 
Commissioner Wendi Steele and Commissioner Rebecca Cox 
will be visiting Letterkenny Army Depot. As I have 
mentioned, Letterkenny has been at the forefront of 
both interservicing and llteaming" with the private 
sector. These factors were not considered by the Army 
or DoD in their study of military value. Because of 
the lack of analysis on these two critical issues, I 
believe that it is of great importance for them to be 
seen in person. 

I would respectfully request that another Commissioner 
accompany Commissioner Cox and Commissioner Steele next 
Thursday. Should this be feasible I would be most 
appreciative if you or your staff would contact me. 

I do believe that all of you, especially General Robles 
and Admiral Montoya would be impressed by the 
cooperation between the Army and Navy in respect to the 
interservicing of tactical missile systems at 
Letterkenny. 

With kind regards, I remain 

Sincerely, 

BUD SHUSTER 
MEMBER OF CONGRESS 
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703-696-0504 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
S. LEE KLING 

May 16,1995 RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

The Honorable Bud Shuster 
United States House of Representatives 
Washington, D.C. 205 15 

Dear Representative Shuster: 

Thank you for your letter regarding the ongoing interservicing and private sector teaming 
efforts at the Letterkenny Army Depot (LEAD). I appreciate your interest in the future of 
LEAD and welcome your comments. 

Concerning your request for an additional Commissioner to join Commissioners Cox and 
Steele during the May 18, 1995 visit to LEAD, you can appreciate that Commissioners have a 
large number of bases to visit in a short period of time. Your request will be given every 
consideration, but it will depend on the schedules and availability of Commissioners. 

I look forward to working with you during this difficult and challenging process. Please 
do not hesitate to contact me whenever you feel I may be of service. 

Sincerely, 

an J. ixon h 
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The Honorable Alan d. Dixon, Chaisman 
Defense B a s 0  CXorur.an 6 Realiment Conrmfmpion 
1700 North Modre B t r a q t ,  S u i t e  1425 . , 
Arlington, VA 22209 

Dear Chairman .~ixonr . . 
We are writing +a expresr our gratitude 'td . o u and your 

stat+ for your- outetajad+ng work at the rrglonal %caring in 
Chicagoprecen+ly. While we wore unable to attend the- hearing, 
dur staffs and members of the Selfyidge and Detroit Areenal 
communities'have eommr(ntod on the profesriohal manner with which 
the even= wae con duo^. 

Your rtaf* was *;rPtremsly helpful during f h i  hectic days 
before the hearing an4 were more than willing to answer the 
cormnunitie6' logistioal questions regarding-the hearing. 0nc'e 
the  Self~idge.and De+wi$ Arsenal t r a m  arrived in Chfcago, your 
staff was helpful and approachable. In particular, Jim 
Schufrsider could not have been moro friendly and'.aagable. 

On brhalf of the eelfridge and Detroit Areenal communities, 
thank yoCa again for your efforts. 

. .. 
C a r l  Ldv+n.. . . .. , 

Member of Cqngreer . , 
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HAROLD E. FORD 
87H DISTRICI. TENNEUBEE 

COMMITTEES: 
WAYS AND MEANS 

Congree'e' of tfie Wniteb Stated 
Bowbe of Bepredentatiberi 
~ ~ i n g t o n .  P& 20515-4209 

May 11, 1995 

The Honorable Alton Cornella 
Defense Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Commissioner Cornella: 

I am writing to respectfully request the opportunity to meet with you regarding the Defense 
Distribution Depot Memphis (DDMT). 

As you are aware, the Department of Defense recommended DDMT for c l o w e  and I have 
joined with members of the Memphis community to make the military value case to the 
Defense Base Closure and Realignment Commission. To that end, I would appreciate the 
opportunity to meet with you to discuss the merits of maintaining DDMT witbin the DLA 
system. 

I know that recent additions to the DoD list will require extensive travel by yourself and 
other Commissioners and I am sensitive lo your scheduling needs. Commissioner Rebecca 
Cox has agreed to meet with me on Wednesday, April 17 at 3:00 p.m. in my ofice. Should 
your schedule permit, I would respectfully ask that you join us. However, if you cannot 
attend this meeting. I would appreciate meeting with you at your earliest convenience. Please 
feel free to contact me regarding this meeting at your earliest convenience. Thank you very 
much for your consideration. 

Sincerelv. 

HAROLD FORD 
Member of Congress 



HAROLD E. FORD 
~ T H  DISTRICT, TENNESSEE 

COMMITTEES: 
WAYS AND MEANS 

SUBCOMMITTEE ON HUMAN RESOURCES 

mms: 

21 11 RAVBURN HOUSE OFFICE BUILDING 
WASHINGTON, DC 20515-4209 

(202) 225-3265 
FAX (202) 225-9215 

May 11, 1995 

The Honorable Alton Cornella 
Defense Base Closure and Realigmient Commission 
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Commissioner Cornella: 

I am writing to respectfully request the opportunity to meet with you regarding the Defense 
Distribution Depot Memphis (DDMT). 

As you are aware, the Department of Defense recommended DDMT for closure and I have 
joined with members of the Memphis community to make the military value case to the 
Defense Base Closure and Realignment Commission. To that end, I would appreciate the 
opportunity to meet with you to discuss the merits of maintaining DDMT within the DLA 
system. 

I know that recent additions to the DoD list will require extensive travel by yourself and 
other Commissioners and I am sensitive to your scheduling needs. Commissioner Rebecca 
Cox has agreed to meet with me on Wednesday, April 17 at 3 :00 p.m. in my office. Should 
your schedule permit, I would respectfully ask that you join us. However, if you cannot 
attend this meeting, I would appreciate meeting with you at your earliest convenience. Please 
feel free to contact me regarding this meeting at your earliest convenience. Thank you very 
much for your consideration. 

Sincerely, 

1- 
HAROLD FORD - - -.- 

Member of Congress 
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&lliedSignal 
A E R O S P A C E  

11 May 1995 

AUlcdSlgrraL Inc. 
AlllcdSlgnd Bnglnea 
590 Main Sttear 
smtford, CT 06497-7593 

Oonaral (Ret.) James 8. Davia 
Base Reafignmcnt and Cloaurt Commission 
1700 North Mooro Street 
Suite 1425 
Arlington, VA 2209 

Dear G m d  Davia: 

AllitdSignal Engincr (AE) a s m c d  control of the Stratford Anny Engine Plant (SAEP) 
in Stratford, Connecticut on 28 Ootobor 1994. As the Site Manager of the AllitdSignal 
Engino Stratford operation, I am obviously very focused on the Base Realignment and 
Closura recommendation that is before your Commission. 

Because you were unavailable for our 5 May hean'ng in New York City, wa would like 
the opportunity to meet with you at your convenience to present our case for retaining the 
SAEP facility. 

AlliodSignal is running a gas turbine cngino production operation at SAEP which will 
have over S400M annual sales evan after AOTlSOO (Abrams tank engine) production is 
cornpleto. Over the past year, we have expended ovor $5 million on projects to increase 
productivity and cut overhead costa. These projects, which the Government has coined 
"downsizing", will be complctcd in 1995 with an additional axpundihva of $5 million of 
AllicdSignal funds and $6 million of Oovamment funds which war0 just approved in 
April 1995. 

Ideally, we would ask that you visit our sit0 to see first hand that tho Army has 
drastically underestimated the Military Value of SAEP and complotoly ignored the coats 
associated with recreating these aascntial capabilities clscwhera. A visit of three hours' 
duration would acoommodata a Ml tour of our facilities and would includo timo to hear 
the prosantation which we Bave to the Commission in Now York City. 

A3 I stated, we would first request that you visit Stratford Army Engino Plant; however, 
if that ia impowlble wc will bring our presentation to the BRAC Offico or whatever 
location will bast meet your schedule. Please ask your staff to contact mo to propose 
dates, and we will taka if fiom thac. We are extending the same invitation to 
Commissionar Mmtoya who also did not attend the 5 May prosantation. 



O o n d  (Rct.) Jamer B. Davis 

I look forward to meeting you and discussing the fate of the Stratford Army Engine 
Plant. 

AllicdSignal Engines 

Michad L. Meshay 
Site Manager 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1 700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-696-0504 

May 19,1995 

Mr. Michael L. Meshay 
Site Manager, Allied Signal Inc. 
Allied Signal Engines 
550 Main Street 
Stratford, Connecticut 06497-7593 

Dear Mr. Meshay: 

Thank you for your letter requesting a visit to the Stratford Arply Engine Plant (SAEP) in 
Stratford, Connecticut by Admiral Montoya and myself I certainly understand your interest in 
the base closure and realignment process and welcome your comments. 

As you can appreciate, Commissioners have a large number of bases to visit in a short 
period of time. Your request to have us visit Stratford will be given every consideration, but it 
will depend on our schedules and availability. 

Of course, at any time during the process you and the SAEP community are welcome to 
meet with Commission staffto present any new information on the proposed closure of Stratford. 
All information presented to the Commission receives the same carefbl review and analysis. 
Please contact Chip Walgren, Manager, State and Local Liaison, to arrange a meeting with the 
Commission staff. 

I look forward to working with you during this difficult and challenging process. Please 
do not hesitate to contact me whenever you feel I may be of service. 

Sincerely, 

James B. Davis 
Commissioner 
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May 5, 1995 

PETER FRUSETTA 
ASSEMBLYMAN, TWENTY-EIGHTH DISTRICT 

COMMllTEES 
VICE CHAIRMAN: 
WATER, PARKS AND WILDLIFE 

MEMBER: 
AGRICULTURE 
ENVIRONMENTAL SAFETY 

AND TOXlCS 
LABOR AND EMPLOYMENT 

Defense Base Closure 
& Realignment Commission 
1700 N. Moore St., Suite 1425 
Arlington, VA 22209 

Dear BRAC Commissioners: 

I am writing to you to express my concern with the intended 
downsizing of Fort Hunter Liggett in Monterey County, California. 
I am also aware of the concern expressed by the King City & 
Southern Montere:. Cour,t;l Chamber of Commerce FL -4gricultzre ir- thzir 
letter of April 17, 1995. In their letter they present a survey of 
the estimated losses to the local economy if the downsizing occurs 
on schedule. I believe these losses are probable and should be 
taken into consideration. I also would like to note that this area 
has taken an economic hit due to the recent flooding and disasters 
to the agriculture economy and hope that this could be considered 
in the short term. 

I am certainly in agreement with the intention of the Base Closure 
as a means of downsizing the Federal Government and ridding the 
Defense Department of unnecessary personnel and activities and I do 
not want to appear as one who "thinks this is something that should 
be done every where but my district, " but I also think sometimes 
their are other considerations as to timing and extent. I hope you 
will see fit to consider these issues too. 

In conclusion I would appreciate your consideration of the Chamber 
of Commerce and the other considerations that I have expressed. 
This seems to be a rather bad time for this locality to be burdened 
with this downsizing. Thank you for giving this situation a 
thorough examination. 

Sincerely, 
.- A 

PETER FRUSETTA 
California State Assemblymember 
28th District 

cc: Robert Eddington, King City & South Monterey Chamber of 
Commerce & Agriculture 
Tom Grim 

OFFICES 
STATE CAPITOL 

SACRAMENTO, CA 95814 
(91 6) 445-7380 

FAX (91 6) 324-0986 

321 1 ST, SUITE A 
HOLLISTER, CA 95023 

(408) 636-4890 
FAX (408) 636-4903 

Printed on Recycled Paper 
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ALAN J. DIXON, CHAIRMAN 

May 18,1995 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
G E N  J. B. DAVIS, USAF (RET) 
S. L E E  KLlNG 
RADM BENJAMIN F. MONTOYA, U S N  (RET)  
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

The Honorable PeterFmsetta 
Assemblyman, Twenty-Eighth District 
State Capitol 
Sacramento, California 958 14 

Dear Assemblyman Frusetta: 

Thank you for your letter expressing your concerns with the Secretary of 
Defense's recommendation on Fort Hunter Liggett. I certainly understand your interest 
in the base closure and realignment process and welcome your comments. 

You may be certain that the Commission will thoroughly review the information 
used by the Defense Department in making its recommendations. I can assure you that 
the information you have provided will be considered by the Commission in our review 
and analysis of the Secretary of Defense's recommendation regarding Fort Hunter 
Liggett. 

I look forward to working with you during this difficult and challenging process. 
Please do not hesitate to contact me whenever you believe I may be of service. 

Sincerely, 
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PETE WILSON 
GOVERNOR 

State o f  California 
GOVERNOR'S OFFICE OF PLANNING AND RESEARCH 

1400 TENTH STREET 
SACRAMENTO 95814 LEE GRISSOM 

DIRECTOR 

May 8,1995 

Chairman Alan Dixon 
Base Realignment and Closure Commission 
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Chairman Dixon: 

The Governor wishes to thank you and the other Commissioners for 
providing an excellent forum in which the California communities, impacted by 
BRAC '95, could present their arguments for your consideration. 

The working relationships established with the BRAC staff and the 
support and assistance rendered by them insured a successful regional hearing. 
Every impression I have gotten is that, from the communities perspective, they 
were satisfied, not only with the opportunity to speak before you, but with the fact 
that the commission gave each presentation its full time and attention. 

San Diego Mayor Susan Golding, on behalf of several concerned citizens 
has requested that we clarify the authorship of the documents contained in 
Appendices "Cn and "D" of the study that was prepared for the Governor entitled 
"Making the Case for California." These two documents were prepared by the 
Long Beach community and not by the staff of this office. These documents 
were cited in the report (pg. 13) in discussing what the community's position was 
and included in the Appendices onlv as a means of providing additional 
information on their position. The information contained in these documents 
were neither verified or validated by this office. Please insure that the other 
Commissioners and staff are aware of the origin and purpose of these 
documents. We will label remaining copies of the report to avoid any further 
misunderstanding. 

Again, thank you, I hope you and the other Commissioners found your 
visit to California informative and well worth the effort. 

Sin rely, 

Lee Grissom 

cc: Mayor Susan Golding 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-696-0504 Fp:---.,: - . - ?.-*- , , 

May 16,1995 

Mr. Lee Grissom 
Director, Governor's Office of 
Planning and Research 

1400 Tenth Street 
Sacramento, California 958 14 

Dear Mr. Grissom: 

Thank you for your letter clarifjing the authorship of portions of the Governor's 
report entitled "Making the Case for California." You can be assured that I will share 
your comments with the other members of the Commission. 

The Commission appreciates very much all of the assistance you provided to us at 
our April 28, 1995 regional hearing. In addition, your staff has once again been very 
helpll with the planning of the May 25, 1995 regional hearing in San Francisco. Please 
share my gratitude with your staff and we look forward to seeing you again soon. 

Sincerely, 
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SECRETARY O F  THE AIR FORCE 
WASHINGTON 

MAY 9 1995 

The Honorable Allan J. Dixon 
Chairman, Defense Base Closure 
and Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Chairman Dixon: 

Following our appearance before the 95 Defense Base Realignment and Closure (BRAC) 
Commission a month ago, we asked our staff for additional analysis of depot closure and 
consolidation data from all four commissions for the three Military Departments so that we could 
better understand various views raised about depot closure costs and savings. Discussions with 
the Army, Navy, and Joint Depot Maintenance Activity Group suggested the most appropriate 
means to gather this information was to use Cost of Base Realignment Actions (COBRA) data 
submitted to OSD and to the commissions. We have done that. Our analysis of the data sustains 
our original determination that realigning and downsizing is the most cost effective means to 
achieve depot savings and efficiencies rather than attempting a complete depot base closure. 
This approach may be unique to the Air Force because our depots and the associated base 
populations are significantly larger than those in the other Services. 

The question from Commission staff and others is: Why do Air Force depot closure costs 
seem so much higher? To answer this we have compared 10 Army and Navy closure and 
realignment actions with Air Force depot alternatives to include McClellan and Kelly 
(recognizing that these two were not actually on our list to the Commission, but are considered 
here for comparative purposes). We have found from the data that base population is a very 
strong indicator of the one-time cost to close. Not necessarily a surprising result, but when all 
DoD depot actions are plotted together (Chart 1) it tells an instructive story. Air Force costs are 
in line with other DoD COBRA estimates, when allowing for the significantly larger base 
populations we are dealing with. For example, excluding Air Force depots, other Military 
Departments report average one-time closure costs per depot of $145M, based on an average 
population per depot of 4,290 people. If a decision were made to close either Kelly or 
McClellan, or both, the average costs would be $578M or almost four times higher than the 
average experience elsewhere. This is not suprising when you consider that the average 
population at these Air Force depots is nearly three and a half times greater than that found at 
Army and Navy depots. In the case of McClellan, costs also appear higher than the overall DoD 
trend line because of the additional costs associated with moving certain unique facilities such 
as the Air Force Technology Application Center, the Coast Guard, and classified activities, and 
the shutdown of a neutron radiation facility. 



We also looked at the other side of the equation, i.e., savings, and found that Air Force 
savings are well in line with all other DoD activities as shown in Chart 2 (enclosed). What the 
data show is the level of steady state annual savings is principally explained by how many 
positions are actually eliminated from employment rolls. The more people that are actually taken 
out of end strength the larger the steady state savings. The Air Force did not recommend to the 
Secretary of Defense a complete depot installation closure, in large part because of the relatively 
high one-time costs to close an Air Force depot compared to what could be saved. Chart 3 
compares the ratio of annual steady state savings to one-time costs. All three military 
departments show relatively similar annual steady state savings per depot, but the Air Force 
installations reflect a significantly higher one-time cost to close. 

For the Air Force it is more cost effective to realign and downsize; allowing each of our 
five Air Logistics Centers (ALCs) to develop their own areas of comparative advantage. Our 
review of the Air Force data compared to the larger DoD experience over all four closure 
commissions, further supports the view that for the Air Force a one or two depot base closure 
recommendation does not make good economic sense. 

Another consideration for us is total budgetary cost. We currently have $1,047M 
budgeted for the next six years to cover the total cost of FY95 commission closures and 
realignment. Should a depot be added it is very likely that our currently budgeted costs would 
nearly double. Within the context of our future funding needs, and the high priority the Secretary 
of Defense and the President have placed on hture modernization needs, it would be a serious 
funding problem for the Air Force. We took great care in building our closure package to ensure 
that what we were planning was fiscally prudent, and we believe our depot recommendations 
meet that objective. 

We welcome the opportunity for our base closure experts to meet with your staff to cover 
this analysis in whatever level of detail would be helpful. 

Sincerely, 





CHART 2 

POSITIONS ELIMINATED VS STEADY STATE SAVINGS $M 

T 9 Long Beach 

Red River . 
120 -- 

.Norfolk 

100 -- 

E 
(I, 

(R 
m .- 80 -- . Alameda 
0 
V1 
0 
C, 
0 ' 60 -- * u 
0 
m ' 

40 -- 

. Mare Island 

I I 

Positions Eliminated 

Mean Positions Eliminated: Gobal 1254, AF 1342, Army 1472, Navy 1135 



CHART 3 

COMPARISON OF MILITARY DEPARTMENT 
COBRA DEPOT ESTIMATES 

ALL FOUR BRAC COMMISSIONS 

AVERAGE PER BASE 
RATIO OF 

BASE 1 -TIME COST POSITIONS ANNUAL STEADY STEADY STATE 
POPULATION FY95 $M ELIMINATED STATE SAVINGS SAVINGS TO 

ONE TIME COST 

AIR FORCE 15,846 578 2,526 82 . I4  

1 
- Includes Red River, Letterkenny, Toelle 
2 - Includes Shipyards--Philadephia, Mare Island, Charleston, Long Beach; Aviation Depots-Alameda, Pensacola, Norfolk 
3 
- Includes Kelly, McClellan (Kelly and McClellan were not recommendations to the Commission but are included 

here for purpose of comparison only) 



Activity 
Letterkenny Army Depot 
Toelle Army Depot 
Naval Aviation Depot Alameda 
Naval Aviation Depot Pensacola 
Naval Aviation Depot Norfolk 
Naval Shipyard, Long Beach 
Red River Army Depot 
Charleston Naval Shipyard 
Naval Shipyard, Philadelphia 
Mare Island Naval Shipyard 
McClellan AFB 
Kelly AFB 
Total 
Average 

Total Air Force 
Air Force Average 
Total Army & Navy 
Army & Navy Average 

CHART 4 
BASE POPULATION VS 1-TIME COST $M 

Base 
Population 

3,O 17 
3,024 
3,076 
3,110 
3,606 
3,89 1 
2,97 1 
5,430 
7,236 
7,541 
12,588 
19,104 
74,594 
6,216 

1 -Time Cost 
FY95 $M 

50 
77 
133 
173 
18 1 
8 1 
60 

259 
1 44 
293 
574 
582 - 

2,607 
217 

SOURCE: Data from COBRA reports submitted to OSD commission except McClellan & Kelly, which were not submitted 

NOTE: 1-time costs from previous commissions were adjusted to FY95 
constant year dollars in order to produce comparable data for all four commissions 

NOTE: Newark AFS was not included since positions eliminated were replaced with contractor personnel 



CHART 5 
POSITIONS ELIMINATED VS STEADY STATE SAVINGS 8M 

Activity 

Navy Shipyard Philadelphia 
Naval Aviation Depot Alameda 
Naval Aviation Depot Pensacola 
Charleston Naval Shipyard 
Mare Island Naval Shipyard 
Kelly AFB 
Toelle Army Depot 
Letterkenny Army Depot 
McClellan AFB 
Naval Aviation Depot Norfolk 
Naval Shipyard, Long Beach 
Red River Army Depot 
Total 
Average 

Total Air Force 
Air Force Average 
Total Army & Navy 
Average Army & Navy 

I 

Positions 
Eliminated 

70 1 
764 
1000 
1088 
1223 
1245 
1268 
1287 
1438 
1464 
1707 

15,046 
1,254 

Steady State 
Savings 8M 

40 
82 
53 
69 
18 
76 
53 
78 
87 
113 
130 
124 - 
923 . 

77 

SOURCE: Data from COBRA reports submitted to OSD commission except McClellan and Kelly, which were not submitted 

NOTE: Steady state savings from previous commissions were adjusted to FY95 
constant year dollars in order to produce comparable data for all four commissions 

NOTE: Newark AFS was not included since positions eliminated were replaced with contractor personnel 



CHART 6 
DOD DEPOT ACTIVITIES RECOMMENDED FOR BRAC ACTION 

YR COM ACTIVITY 
91 Navy Shipyard Philadelphia 
93 Mare Island Naval Shipyard 
93 Naval Aviation Depot Alameda 
93 Naval Aviation Depot Pensacola 
93 Charleston Naval Shipyard 
93 Naval Aviation Depot Norfolk 
95 Naval Shipyard, Long Beach 
95 Red River Army Depot 
95 Letterkenny Army Depot 
95 Kelly AFB 
95 McClellan AFB 
93 Toelle Army Depot 
93 Newark AFS 
88 Lexington Army Depot 
88 Navajo Depot Activity 
93 Savanna Army Depot Activity 
95 Seneca Army Depot 
95 Sierra Army Depot 
91, Sacramento Army Depot 
95 Ship Repair Facility, Guam 

STATUS 
Complete Closure 
Complete Closure 
Complete Closure 
Close Depot Only 
Complete Closure 
Close Depot Only 
Complete Closure 
Close -Depot 
Realign 
Focused Analysis - Not recommended for BRAC action 
Focused Analysis - Not recommended for BRAC action 
Close Depot 
Privatization in Place - Cost & Savings not comparable 
Close Depot COBRA data not available 
Close Ammo Storage - Not included 
Close Ammo Storage - Not included 
Close Ammo Storage - Not included 
Close Ammo Storage - Not included 
Close Supply Depot - Not included 
Closure of Floating Drydock - Not included 



CHART 7 
MAJOR TENANTS ON KELLY & McCLELLAN AFB 

KELLY AFB 
Tenant I (Location) Positions MilCon SM Other SM 

AFRES (Lackland) 
ANG (Lackland) 
AIA (Lackland) 
SlGlNT (Lackland) 
1849 EIS (Lackland) 
DLA (Base X) 
DECA (Base X) 
DFAS (Base X) 
Others (Base X) 
Total 

McCLELLAN AFB 
Tenant I (Location) Positions MilCon SM Other SM 

AFRES (March) 
USCG (Moffett) 
Det 4 2  (Travis) 
AFTAC (Offutt) 
1827 EIS (Travis) 
DLA (Base X) 
DFAS (Base X) 
Others (Base X) 
Total 

Total $ 

Total S 

Note: Kelly to  Lackland moves are on paper only, people and equipment remain intact, real estate transfers to Lackland 
Other cost based on $22,000 per position plus addition $5M for Det 42 and AFTAC for equipment movement 
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RESOLUTION NO. &zz 
WHEREAS, t h e  United S t a t e s  l O l s t  Congress determined t h a t  it was 
impera t ive  t h a t  t h e  budget f o r  defense be reduced; and 

WHEREAS, t h e  United S t a t e s  Congress e s t a b l i s h e d  a Commission t o  
accomplish t h e  downsizing of Department of Defense f a c i l i t i e s ;  and 

WHEREAS, t h e  Commission was t o  be known as  t h e  Commission f o r  Base 
Realignment and Closure; and 

WHEREAS, t h e  Department of Defense determined i n  1993 and i n  1995 
reviews t h a t  c e r t a i n  elements of t h e  Department of Defense re loca ted  t o  
t h e  United S t a t e s  Army Engineer Center and For t  Leonard Wood i n  i t s  
endeavor t o  accomplish the  reductions and preserve  t h e  p u b l i c  i n t e r e s t ;  
and 

WHEREAS, t h e  Department of Defense has recommended t h a t  t h e  Chemical 
Defense Training F a c i l i t y  and the  Mi l i t a ry  Po l i ce  School, p r e s e n t l y  
loca ted  a t  For t  McClellan, Alabama, be r e loca ted  t o  t h e  United S t a t e s  
Army Engineer Center and For t  Leonard Wood; and 

WHEREAS, t h e  Department of t h e  Army has e s t a b l i s h e d  a proven s a f e t y  
record i n  t h e  opera t ion  of t h e  Chemical Defense Tra in ing F a c i l i t y ;  and 

WHEREAS, t h e  personnel of t h e  United S t a t e s  Army Engineer Center and 
For t  Leonard Wood have a long and dis t inguished h i s t o r y  of serving our 
country i n  i t s  t i m e  of need. 

NOW, THEREFORE, t h e  c i t i z e n s  of t h e  City of Rolla,  Missouri ,  welcome t h e  
oppor tuni ty  t o  endorse the  r e loca t ion  of t h e  Chemical Defense Training 
F a c i l i t y  and the  Mi l i t a ry  Po l i ce  School t o  For t  Leonard Wood and o f f e r  
t h e i r  unqua l i f i ed  and unreserved support  t o  t h e  Department of Defense t o  
t h a t  end. 

PASSED BY THE CITY COUNCIL OF THE SOURI ,  AND APPROVED 
BY THE MAYOR THIS 1ST DAY OF MAY, 

MAY 

- 10; West 9th St. - - -  

P.O. Box 979 
Rolla, Missouri 65401 

Forwarding and Address 
Correction Requested 
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&quested 
United S t a t e s  l o l s t  Congress determined t h a t  it was 

imperat ive  that t h e  budget f o r  defense be reduced; and 

WHEREAS, t h e  United S t a t e s  Congress e s t a b l i s h e d  a Commission t o  
accomplish t h e  downsizing of Department of Defense f a c i l i t i e s ;  and 

WHEREAS, t h e  Commission was t o  be known as  t h e  Commission f o r  Base 
Realignment and Closure; and 

WHEREAS, t h e  Department of Defense determined i n  1993 and i n  1995 
reviews t h a t  c e r t a i n  elements of t h e  Department of Defense re loca ted  t o  
t h e  United S t a t e s  Army Engineer Center and For t  Leonard Wood i n  i t s  
endeavor t o  accomplish the  reductions and preserve  t h e  p u b l i c  i n t e r e s t ;  
and 

WHEREAS, t h e  Department of Defense has recommended t h a t  t h e  Chemical 
Defense Training F a c i l i t y  and t h e  Mi l i t a ry  Po l i ce  School, p r e s e n t l y  
loca ted  a t  For t  McClellan, Alabama, be re located  t o  t h e  United S t a t e s  
A r m y  Engineer Center and For t  Leonard Wood; and 

WHEREAS, t h e  Department of t h e  Army has e s t a b l i s h e d  a proven s a f e t y  
record i n  t h e  operat ion of t h e  Chemical Defense Training F a c i l i t y ;  and 

WHEREAS, t h e  personnel of t h e  United S t a t e s  Army Engineer Center  and 
F o r t  Leonard Wood have a long and dis t inguished h i s t o r y  of  se rv ing  our 
country i n  i t s  t i m e  of need. 

NOW, THEREFORE, t h e  c i t i z e n s  of t h e  Ci ty  of Rolla, Missouri ,  welcome t h e  
oppor tuni ty  t o  endorse the  re loca t ion  of the  Chemical Defense Training 
F a c i l i t y  and t h e  Mi l i t a ry  Pol ice  School t o  For t  Leonard Wood and o f f e r  
t h e i r  unqua l i f i ed  and unreserved support  t o  t h e  Department of Defense t o  
that end. 

PASSED BY THE C I T Y  COUNCIL OF THE SOURI, AND APPROVED 
BY THE MAYOR THIS 1ST DAY OF MAY, 

MAY 

CITY CLERK 1 A 



CERTIFICATE OF TRUE COPY 

STATE OF MISSOURI,) 
COUNTY OF PHELPS ) s s .  

I ,  Carol Daniels, City Clerk of 
Rolla, Missouri, h e r e b y  cer t i fy  the above and foregoing t o  be a true copy of 
Resolution No. 1237 as the same appears  in my office. 

IN TESTIMONY WHEREOF, I h a v e  
he reun to  set my hand and affixed 
the seal of said Ci ty  of R o b ,  
Missouri, t h i s  the 5 t h  day of May 
1995. 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

1700 NORTH MOORE STREET SUITE 1425 ~j..-..~ r3iz;. 'C ;k:% c'JI;:,QP 
ARLINGTON, VA 22209 

703-696-0504 
y. "C 7 7 : - c e > - * 7 : 9 ~ & /  

ALAN J. DIXON. CHAtRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
9. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 

May 18,1995 WENDI LOUISE STEELE 

The Honorable Elwyn Wax 
Mayor, City of Rolla 
102 West 9th Street 
P.O. Box 979 
Rolla, Missouri 6540 1 

Dear Mayor Wax: 

Thank you for providing the Commission with a copy of Resolution No. 1237 
adopted by the City Council of Rolla expressing support for the relocation of the 
Chemical Defense Training Facility and Military Police School from Fort McClellan, 
Alabama to Fort Leonard Wood, Missouri. I certainly understand your interest in the 
base closure and realignment process and welcome your comments. 

You may be certain that the Commission will thoroughly review the information 
used by the Defense Department in making its recommendations. I can assure you that 
the information you have provided will be considered by the Commission in our review 
and analysis of the Secretary of Defense's recommendations regarding Fort McClellan 
and Fort Leonard Wood. 

I look forward to working with you during this difficult and challenging process. 
Please do not hesitate to contact me whenever you believe I may be of service. 

Sincerely, 
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GEORGE E. PATAKI 
GOVERNOR 

COMMISSIONERS 

LUCILE HELFAT 
CHAIRPERSON 

LOUIS L. THEISS, JR. 
VICE CHAIRPERSON 

ELIAS BERIOS 
AURORA GAREISS 
CAROL A. GRESSER 
BERNARD HABER 
CONSTANCE MANDINA 

TRUSTEE 

JOHN 0. RlEDL 
1974-92 

STATE OF NEW YORK * % . . * ,  , 
, . 
, J;.. ', ; is;,,JJ::; 

NORTHEASTERN QUEENS .: c$ ,- .I;--,.. "+; d .-+yr)'-=; , \2-7 
NATURE AND HISTORICAL 
PRESERVE COMMISSION 

49-04 ENFIELD PLACE TEL. 71 8-229-8805 
BAYSIDE, NEW YORK 11364 

May 8, 1995 

Senator Allan Dixon 
Chairman 
Defense Base Realignment and 

Closure Commission (BRAC) 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Re: Fort Totten, New York 
Dear Senator Dixon: 

FAX 718-229-6131 

JOAN M. VOGT 
EXECUTIVE DIRECTOR 

Since your May 5th hearing regarding the closure of Fort 
Totten, this office has received numerous calls complaining 
about the poor notification process which prevented many 
residents from testifying in opposition to the plan to sell 
off the Base. 

We in this agency deplore the plan to close Fort Totten, not 
only for historical and aesthetic reasons, but for ecological 
reasons as well. 

Fort Totten overlooks Long Island Sound which is an estuary 
that is suffering from over-development along its shoreline. 
We can anticipate the land grab that will occur once builders 
are able to acquire beautiful waterfront property on Long 
Island Sound. The Bayside area does not have adequate 
drainage systems and relies primarily on Combined Sewer 
Overflow to handle the storm water. High-rise buildings and 
townhouses take a terrible toll on the viability of the 
adjacent Little Neck Bay which flows into Long Island Sound. 

In the last 5 years, the Federal government has spent millions 
of dollars studying ways to overcome the gradual degradation 
of Long Island Sound. Some improvement has been noticed in 
recent years as a result of this Study. Is it wise to run the 
risk of adding further pollution to this fragile waterway by 
opening up waterfront land for development? 

Please reconsider the plan to dispose of this hostorical jewel 
which is such an integral part of Northeastern Queens. 

Sincerely, 

Lucile Helfat 
Chair. 

LH: ph 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE S T R E E T  SUITE 1425 

ARLINGTON, VA 22209 
FI>-iq*? a ;  ':; :? ;1'. , 1 ;  ;it&& 

703-696-0504 - . . . . . 1 . . , - . * - --9gm/z 9R/ 
ALAN J. DIXON, CHAIRMAN 

May 16, 1995 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

The Honorable Lucile Helfat 
Chairperson, Northeastern Queens Nature 

and Historical Preserve Commission 
49-04 Enfield Place 
Bayside, New York 1 1 364 

Dear Chairperson Helfat: 

Thank you for your letter expressing your concern about the potential 
environmental impact on the Long Island Sound as a result of the proposed closure of 
Fort Totten. I certainly understand your interest in the base closure and realignment 
process and welcome your comments. 

You may be certain that the Commission will thoroughly review the information 
used by the Defense Department in making its recommendations. I can assure you that the 
information you have provided will be considered by the Commission in our review and 
analysis of the Secretary of Defense's recommendations regarding Fort Totten. 

I look forward to working with you during this difiicult and challenging process. 
Please do not hesitate to contact me whenever you believe I may be of service. 

Sincerely, 
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U.S. Department 
of Transportation 

I 

800 Independence Avo., S.W. 
Washington. D.C. 20591 

Federal Aviation 
Administration 

Mr. Francis A. Cirillo, Jr. 
' Air Force Team Leader ,."+ . a a , .  i,+: k z.G,T;; t.r-.v 

Defense Base Closure and Real ignment Commission 
>?" .  .:: .. +. . - , ;q5 26 LJ-- \ 0 1700 N Moore Street, Suite 1425 '1 1 . -  - -,.-..- 

Arlington, VA 22209 

Dear Mr Cirillo: 

At the request of Mr.-Ed Flippen, Federal Aviation Administration (FAA) 
Liaison to the Base Closure Committee, we have reviewed air traffic in the 
Plattsburgh and McGuire areas. This response has been coordinated with the 
FAA's Eastern and New England regional offices. 

McGuire Air Force Base and its associated airspace are located in a 
high density traffic area which does affect the established traffic 
flows and patterns used by civil traffic flying in the Philadelphia and 
New York areas. Procedures have been developed between the FAA and the 
U. S. Air Force to accommodate civil and military traffic in the area 
simultaneously and to minimize 1 imitations on either operation. Since 
1992, military traffic at McGuire has decreased. The recent addition of 
air mobi 1 i ty aircraft at McGui re has not necessitated any procedural changes 
and has not caused any increase in delays. 

At present, there are no aircraft based at Plattsburgh and no transient 
services are avail able for aircraft. Traffic activity has steadily declined 
since 1993 as base aircraft were assigned to other operational units. 

While i t  is not w i th in  the FAA's purview t o  mandate where the military 
snouid base or train their flightcrews, ongoing coordination is accomplished 
to ensure that all users o f  the National Airspace System are provided proper 
separation and the safety of the entire system is preserved. We remain 
confident that our traffic management team is capable of hand1 ing any 
air traffic generated by McGuire Air Force Base in a safe and efficient 
manner. 

Sincerely, 

avid 4. Hurley / 
Program Director for Air Traffic 
System Management , ATM- 1 
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Ojj5cial Business 

Alaska State Legislature 
House of Representatives 

Office of the Chief Clerk 
State Capitol, Rm 214 

Juneau, AK 99801- 1 182 
(907) 465-3725 

May 5, 1995 

The Honorable Alan J. Dixon 
Defense Base Closure and Realignment Commission 
1700 N. Moore St. Ste. 1425 
Arlington, WA 22209 

Dear Chairman Dixon: 

As directed, I am enclosing a copy of the following resolution: 

HOUSE RESOLUTION NO. 10 
Relating to the conversion of the Naval Air Facility in Adak. 

The resolution was passed by the Alaska House of Representatives on 
May 2, 1995. 

Sincerely, 

&- 
Suzi Lowell 
Chief Clerk 

Enclosure as noted. 



Source 
HR 10 

S T A T E  OF A L A S K A  
HOUSE OF REPRESENTATIVES 

House 

Relating to the conversion of the Naval Air Facility in Adak. 

Resolve No. 

BE IT RESOLVED BY THE HOUSE OF REPRESENTATIVES: 

WHEREAS the closure of the Naval Air Facility in Adak. Alaska. is anticipated to occur 

in 1996; and 

WHEREAS the land and existing infrastructure of the facility could be used after the 

closure to benefit people and businesses in the state, as well as to serve the lcng-term interests 

of the state and the federal government; and 

WHEREAS the closure of the facility presents a unique opportunity to develop a new 

community for the western Aleutians. to promote commercial ventures, and to use the existing 

land and infrastructure for community purposes; and 

WHEREAS, unless appropriate steps are taken immediately to preserve the buildings and 

other infrastructure from damage by wind and moisture, the future use of the existing 

infrastructure and the development of the Adak community will be jeopardized; 

BE IT RESOLVED that the House of Representatives supports the conversion of the 

Naval Air Facility in Adak, Alaska, into a facility that can be used beneficially by the citizens 

of the western Aleutians; and be it 

FURTHER RESOLVED that the House of Representatives respectfully requests the 



United States Department of the Navy, Department of the Interior, and Department of Defense 

to 

(1) take effective and timely measures to preserve the infrastructure that 

constitutes the Naval Air Facility in Ada., Alaska; 

(3) work closely with all federal and state agencies and the Aleut Corporation 

regarding the future use of the facility after its closure; 

(3) designate in a timely manner an authority, preferably the Aleut Corporation, 

for developing the future use of the property constituting the facility; and 

(4) mange for the transfer of the property that constitutes the facility to the Aleut 

Corporation as part of the corporation's entitlement under 43 U.S.C. 1601 - 1641 (Alaska Native 

Claims Settlement Act). 

COPIES of this resolution shall be sent to the Honorable Bill Clinton, President of the 

United States; to the Honorable A1 Gore, Jr., Vice-President of the United States and President 

of the U.S. Senate; the Honorable Newt Gingrich, Speaker of the U.S. House of Representatives; 

the Honorable William J. Perry, Secretary of Defense: the Honorable John H. Dalton, Secretary 

of the Navy; the Honorable Bruce Babbitt, Secretary of the Interior; the Honorable Alan J. Dixon, 

Chair of the Defense Base Closure and Realignment Commission; and to the Honorable Ted 

Stevens and the Honorable Frank Murkowski, U.S. Senators, and the Honorable Don Young, U.S. 

Representative, members of the Alaska delegation in Congress. 
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ALAN J. DIXON, CHAIRMAN 

May 16, 1995 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
S. LEE KLING 
RADM BENJAMIN F. MONTOYA, U S N  (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

Ms. Suzi Lowell 
Chief Clerk, Alaska State Legislature 
House of Representatives 
State Capitol Room 2 14 
Juneau, Alaska 9980 1 - 1 1 82 
Dear Chief Clerk Lowell: 

Thank you for providing the Commission with a copy of House Resolution No. 10 
relating to the Naval Air Facility (NAF) in Adak, Alaska. I certainly understand your 
interest in the base closure and realignment process and welcome your comments. 

You may be certain that the Commission will thoroughly review the information 
used by the Defense Department in making its recommendations. I can assure you that the 
information you have provided will be considered by the Commission in our review and 
analysis of the Secretary of Defense's recommendations regarding NAF Adak. 

I look forward to working with you during this difficult and challenging process. 
Please do not hesitate to contact me whenever you believe I may be of service. 

Sincerely, 
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MONTGOMERY COUNTY COUNCIL 
ROCKVILLE. MARYLAND 

May 5, 1995 

The Honorable Rebecca Cox 
Comissioner 
Base Closure and Realignment Commission 
1700 N. Moore St. 
Suite 1425 
Arlington, VA 22209 

Dear Commissioner Cox: 

On behalf of the White Oak Task Force, I would like to express our deepest 
appreciation for your superb handling of the White OakINaval Sea Systems 
Command issue. While we certainly have our hopes on what the outcome of the 
process will be, we also understand that you and your colleagues have some 
very difficult decisions to make. We empathize with you and wish you the 
best. (We are, however, prepared to make one or two decisions for you!) 

Regardless of the outcome, we strongly feel that you have been open and 
receptive to us. In the final analysis, we cannot ask for more. We feel that 
your handling of this phase of the process has been very professional and one 
of which you can be proud. 

As one who is both a participant in and observer of the public policy process, 
I believe that you have served that process extraordinarily well. You, 
personally, have restored the faith of many -- including myself. 

Councilmember 

MLS: tll 
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THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 

May 12.1995 S. LEE KLING . - 
RADM BENJAMIN F. MONTOYA, USN (RETI 
MG JOSUE ROBLES, JR., USA ( R E V  
WEND1 LOUISE STEELE 

Colonel Michael G. Jones 
Director, The Army Basing Study 
Department of the Anny 
Oflice of the Chief of Staff 
200 Army Pentagon 
Washington, DC 203 106200 

Dear Colonel Jones: 

Request your office provide information referred to in BG Shane's letter of 14 April 1995 
responding to the Missouri Congressional Delegation's assertion that no Military Value 
Assessment was performed in the Army's recommendation to close ATCOM, St. Louis, Missouri. 
Specifically, please provide the collected back-up data supporting the attributes which the Army 
wed to evaluate leased Wties,  showing, too, how the data was linked to the Military Value 
criteria (as was done in the other categories). These attniutes, as set forth in BG Shane's letter, 
are as follows: Percent permanent facilities; Average age of facilities; Buildable acres; Unused 
space or building Ability of information systems to accommodate expansions, and; Proximity to 
or possession of an airport. 

Request you provide the information as soon as possible, but no later than 29 May 1995. 
Thank you for cooperation and assistance. 

Sincerely, 

/ Edward A ~ r 6 w n  111 
Army Team Leader 



REPLY TO 
ATTENTION OF 

DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

Mr. Edward A. Brown I11 
Defense Base Closure and Realignment Commission - 
1700 N. Moore St., Suite 1425 
Arlington, VA 22209 

Dear Mr. Brown: 

This letter is in response to your request for information relating to the 
Military Value Assessment of Army leased facilities. The request was provided 
in a letter forwarded to The Army Basing Study (TABS) on 12 May 1995, control 
number 9505 12- 1 3. The major points addressed in this request are: 

provide the back-up data supporting the attributes which the Army used to 
evaluate leased facilities, including information on specific attributes: 
percent permanent facilities, average age of facilities, Buildable acres, 
unused space or building, ability of information systems to accommodate 
expansion, and proximity to or possession of an airport, 

show how the data was linked to the Military Value criteria. 

Back-up Data. The data collected by TABS on Leased Facilities, BRAC 
Data Call # 13 - Leases, has been provided to the Commission. This data call 
contains all of the quantitative elements collected by TABS used in leased facility 
analysis. In reference to the request for specific attributes, these attributes were 
not collected for the leased sites. The letter by BG Shane states: "Quantitatively, 
it considered the attributes of leased facilities that bore on such matters, 
collecting information on such things as...". However, the specific attributes 
were collected on potential gaining installations that are Army owned. This data 
is published in the Army's Reference Volume 11, Installation Assessment (IA) 
Process and Supporting Data. 

Link to Military Value. The data was linked to the DoD Selection criteria 
as described in BG Shane's letter of 14 April 1995. 

Printed on @ Reqcled Paper 



The point of contact for hrther information on this issue is MAJ Fletcher, 
(703) 697-6262. 

Sincerely, 

WICHAEL G. JONES * COL, GS 
Director, The Arrny Basing Study 
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DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 

WASHINGTON, DC 

MEMORANDUM FOR BASE CLOSURE COMMISSION (MR. FRANCIS A. CIRILLO) 

FROM: AFIRT 

SUBJECT: Community Presentation on Air Force Electronic Warfare Evaluation Simulator 

Thank you for the opportunity to respond to the community presentation on the Air Force 
Electronic Warfare Evaluation Simulator (AFEWES). Attached is our response. 

My point of contact for this action is Major Wallace, AF/RTR, DSN 225-4578. 

. BLUME, JR., Maj Gen, USAF 
Assistant to the CSAF for 

Realignment & Transition 

Attachment: 
AF/TE Letter 



DEPARTMENT O F  THE AIR FORCE 
HEADQUARTERS U N I T E D  STATES A I R  FORCE 

MEMORANDUM FOR AFIRTR 

FROM: AFITE 

SUBJECT: Request for Information to Support the Base Closure Process 

The following comments are in response to the Dallas Regional Hearings with the Defense 
Base Closure and Realignment Commission (DBCRC) concerning the Air Force Electronic 
Warfare Evaluation Simulator (AFEWES) (see Attachment). 

AFEWES contracted utilization rate is low and represents a minimum workload that the 
Air Force guarantees Lockheed simply to keep the doors open. Over the past three years, 
many of AFEWES test capabilities have not been utilized by a single test customer. The 
referred to "official Air Force formula" includes upgrade time as utilization. The T&E Joint 
Cross-Service Group and the Air Force considered all utilization by test customers (including 
international utilization). However, upgrade time was not considered as utilization. New 
capabilities coming on line in 1995 may increase utilization some, but BRAC analysis projects 
a 28-percent decrease in T&E workload over the next 7 years. 

Previous BRAC cost estimates for relocating AFEWES capabilities relied on the certified 
data provided. Contractor cost estimates of $50M to $60M are exaggerated and include such 
factors as inflated man-hour costs for technical and engineering support. The site visit to 
AFEWES resulted in several findings. Many AFEWES capabilities have not had a customer 
demand recently and are not essential for conduct of the Electronic Warfare (EW) test process. 
Other capabilities, often associated with AFEWES, are contractor owned and not available for 
relocation. Less than one-half of AFEWES capabilities needs to be relocated to support the 
EW test process. Reverse engineering coupled with the available documentation will enable 
the Air Force to support those capabilities to be moved and require relatively little MILCON. 

Although some cost savings can be achieved by reducing Air Force management, 
significantly more can be realized by reducing infrastructure and operations support. The 
latter can be achieved by collocating required AFEWES capabilities with Air Force operated 
installed systems test capabilities and integration laboratories. Moving required AFEWES 
capabilities will cost approximately $7M, will not result in the loss of needed T&E capability, 
and is not in conflict with the FY95 Senate Appropriations Committee's direction. 



BRAC analysis did not include assumptions pertaining to the economic viability of gaining 
activities. Gaining activity requirements include sufficient excess capacity to absorb the 
workload, and capability to accomplish the test or test support. Thus, AFFTC ground test 
facility economic viability was not considered. The cost of AFEWES is too high for the 
workload supported; the Air Force and DoD will be well served by this realignment activity. 

Competition within the Air Force does not exist for relocated assets. Most of the testing 
conducted at AFEWES can be done elsewhere. This was substantiated by information 
obtained by the site visit, which determined that less than half of AFEWES test capabilities is 
required for implementation of the EW test process. 

Since AFEWES has fewer than 20 hybrid threat simulators, it is not understandable why 
greater than 100 jobs are affected. This would equate to almost twice as many people involved 
in all EW testing at Eglin AEB, which operates approximately 59 open air threat simulators. 
Therefore, the stated impact on jobs and customers is not clearly understood. AFEWES 
customer impacts are being strongly considered in our process. 

My staff and I are available to answer additional questions if necessary and are ready to 
provide additional assistance. AFITE point of contact is Lt Col London, DSN 227-1165. 

Lt Gen, USAF 
Director, Test 

Attachment: 
AFIRTR Memo, wIAtch, 15 May 95 
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THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 142s 

ARUNGTON. VA 22209 
703-696-0504 

A U N  J. DIXON. CHAIRMAN 

AL CORN- 

May 12,1995 :z~:~EnXs. us, ,,, 
Major Geaaal Jay Blrrme (Lt. Col. Msry Tripp) 
SwcirlAtciffcufftotbeCbicfOfStafF 

RAOM IBENJAUIW F. MONTOY~, USN crrm 
MO JOSUE WOLES.  JR* USA (RET) 
w w ~ t  louur wcru 

Dair acllu8iBhmre: 

Air Force Team Leader 
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mTP.1PER F X ~ C B E W S G  

%ti%re E ~ ~ d ~ o r ;  Sinuhoi (AF3b-S) is a G O V ~ . ~ - O \ ~ ~  bocsr 
(m) rrrt bdliv \.hi& cvduisa d d W  R d i ~ - F q u r n y  (RE) and m) 

rh~;~; S i  1958, F o ~  Worrh C O m m ,  C a d  wq FW W& mioa hjs 
: be- the ccncsaot. PssoCioctd nith its dwtlopms and o e ~ n .  AFi3VES is wi,uidely r a d  he - 

+ie gf' rb t)pe in the \dd. S ' h  is k@& m B  &g hr -& & &-hila 
Crisis, the Vunxi War, w o n  U d d  L'by4 cpcdm Dcscr. S& and mtf 
~m Impormnr ccmm"im f3- a fa a S-AR cwomc aid 1-1 ,xb 
P ~ m i s i i  cannot be idaxifitci. 

1) ~ t n  n,krldmd = q?& 

-a) ~ F E W E S \ t b r l ; k s d ( 1 9 ~ ~ ~ ) ~ 9 1 ~ 0 i m ~ ~ ~ ~  
b) OfRii  AT romnJas dadate 1993-94 W d b d  8% aid 92% e. 
c) RatianjJe did not consider tPrzrrPianal uiI&ou 
4 ~ e \ v  *it5 miMk in 1995 sill incmsc udizztia h. 

q Ggzacitv Wn A-WS 1'C:orl;load. 
F-A~ a) Indiicicn nim f' any othu zgenq to cflicidy 0- yrd 

om-. spidammqui. 
b) The m C  Gmnd Tek ~Varklced is ~~~y Iow to n e  of an 

errablished T&S Business base ransin e&nximidy viable. 

5) ur'; ; 
a) C o n d d  by 1994 Bd3D S ~ Y -  nAEWES PC m dupli&" 
b) Only 15% of AFE%ES Cq4diy is dupli- a a q  a k  B D  Tg;E fx3ip. 
c) If duplia.t&, why such in- cm@io0 uirhin fie US* for rcl- 

6) B ~ ~ o \ ' A T &  To Redmon CX 9 .&. . 
F.4CIS a ) ~ C r r r w r l h a n j & s ~ ~ a t L F W C  

b) Impan: on Test Cusromer~ not evn, consiMC 
c) Dawn time during move dso nor considzed 

-I:= 
Since Ibis d o n :  

1) W5ll cost 560-70M m n  hm M and is in Mzflju \vi& 0 t h ~  D ~ D  s' ~ ~ n a r ~ ,  

1) Niii result in a net Iw in T&E capabiity, 
3) FaiIed to consid= custamc test rcquiremem and facili? down tim, 

f 4) Is in conflict with N 95 Senare &propriaxioris C o r d a r  daktion 
5 )  Would acbicve - m u r  cost mvings wirhout rc!&g f ' w ,  . 
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FLAWED TO FY 95 BIRAC 
THREATEN 

EIIECTRO~~C COMBAT Tm LABS 

P A G E .  B04  

WOS/9 j 

~ i r  Force Electronic Tarfare Evaluation Simulator, .-S, is e 
&erPmept-owned, Contractmoperate& Hardware-In-The-Loop m) fa& 
w u ~ b  evaluates the E F F E ~ ' S S  (dvabi l i ty)  of DoD and Foreign skagft 
rystemr in lethal engagements 6th ps  and IR threats. It is widely =ognized by 
past md present usen a. perhaps the most capable fadity of its t ~ p e  in tbs world. 
since its begioning in 1956, AFEWzS h~ =mrtedthe development md mfinep3-t 

-y tvcry E1edronic Combat system employed, so s u c c ~ ~ ,  by halition 
~ 0 -  in Operation Desert Stwm. 

S- n o t e w d y  c~ntributiotls have di&qphhed mmCT 37 
wry. ~g the 1960's AFEWES tuting supported strategic -sisSpnce 

d- the  Cuban Missile Crisis. B-52 AtiAtion studies durihg h j t &  
mD IX as well as the refinement of defensive countez-m- for a 
varietp of DoD sircratt t3rpifp ~~S c~ntfi'butiotls d* the Vie- War of 
the 1g7oq~. ARPiVES developed coop~a* SOJ teh igues m the 19SO'r to suppod 
-tion Elbrado Canyon, the retaliatory action against Liibgk D e t 6 v c  

0 for mart aircraft were developed in the 1990'~ H dire* 
of Badan W e f  operations. S h . h r  ~ ~ ~ ~ u t i o ~ ~ ~  continue to this dry for 
A-S -era .+th 1-1 prioriQ, F F ~ O S ~  platfarm and mission e n n o t  idenEcd 
in this paper. 

.h 2 March 1995, DoD recommendations to the FY95 Bare R e & r n e P t  b d  
~los l~ . -e  BRAC) Commission were announced by Secretary of Def-= waam J. 
ptny. hcluded in this announcement Were recommendations to '&sestablish rad 
docaw AF'EP?XS. The rationale used by the US Air Force to jUStifv t b  
mo-adation was replete d l h .  factual i n c o m c i e s  snd mesights. - M ~  . . 
aspects of the offidel rationale ere indicated below nith a more ecrcate indimtion 
of the actual facts in each area: . .  

I> Gieded Workload = 2SW. This figire is grossly u n d e e m t e &  
the lut 10 years, AFElmS' m u d  utilization hes at-eztged 91% of fie 
Contracted Baselhe Fh3ii.r Simulator Utilization h t e .  M0nuy 
d i z a G o n  reports, bzsei an obicid Air Force formula, have quaGed 
AFETV-E;S utilization in the 88-9mo range for the p e ~ o d  1993-1994. . 
Rojeetians of future workload are consistent nith this t r e ~ d  ho, 
capabilities which become operational within the nrr: y e u  will enand 
utszation even further. 
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2) This .4ction Achieves S!dlcant Gost Savings. The DoD momwment 
,-&tes none-time'' cost of S5.SM to move "selected" -2s assets; 
ultimately resulting in annualized savings of SSOOK. Multiple ))OD and 
 US^ studies have been conducted in recent yews a d  haye all 

the same andusion: hlocation of AF'EWES is sot in ~e 
m-ent1s best interest A s iw- t  DoD study comoleted ia 19s4 

actual AFEWES relocation costs for sd&d 
so-60M. The MILCON costs alone, to pnpare a facilib to accept the 
AF~~,\'ES equipment, was estimated at m. A p p d y  tbe d b  of 
this study were ignored bg the USAF in formulatiag the 
zecoc~mendatio~~ 

fact, it was not until 22 2Idfdh 1995, full J three we& foUowing the 
2  arch recommendation to the BRAC, that Air Force oB& contacted 
the m S  OMkI contractor dirdy,  to determiae s p a c  
rnociated with AFESWS relocation. The composite costs, 
fie USAF on 24 March 1995, were S56.+ihf! 

T& rrfetence to rn- only "selected assets' and 'a;i,o& of* -y 
old- tb+eat simulatiops (SA-3, SA-4, .. .?) helies any u a d w d h g  of 
the continuing importance of these threats to AI%XES Intmati0d 

in today's unstable yorld Also lecking is m y  recornon of tfie 
ba&t  of Intmationd utilization to proportionate reduction the 

USAF annual O&M cost obligation for AFEmES. 

The ectual utilization costs incurred by a typical AFEmS Test 
Customer represent only a minor P-kge of mvalent open-& 
flight test. On an annualized OhM basis, the avenge w ~ t ~ f - p o c k t ~ n  
costs borne by the US-% above and beyond those ptiid by of the 
fa&* is o d y  S300Wyear for the period 1985-199. ~ l t h a g t  
initi&ves to  further redue AJ33Wl2S costs arebeing pursued bv the . .. . . . . 
-at O&M contxctor, the current costs associated with &J!S 
TS;'E a e  clearly Insufficient to justify the proposed BuC action. .. ... 

3)  his Adion Achieves Simificant Workload Ccnsolidrtio~. The woruoe,i 
consolidation referred to is appvendy related to the re&~ced amber  of 
g o c e m e n t  persoxnel required to nmape = E S  zit the ~ T C  

- location. This reduction in personnel zpparently forms the  basis for t;2= 
~ 0 0 ~  -ual Owl savings discussed above. For a majority of ik 
37-yem history, the nFETJCES was succersfdly operated at its cmczt  
Air Force Plant 5 0 . 4  locztion Without an on-site milit&? presence. n e  
advent of modem tiaeoconferencing technoiog would Z ~ ~ Q W  daily 
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. ' 

- 
,) m . S  OW1 manegemen% if necessary, to be accomplished from fbe 

. . remote AFFTC location, thereby pr-~lriag the escthated S800K cost 
and avoiding the s i d a t ,  ~nnecessa-y cost of pfiysicaUr 

docating the facility. 

4) C bad* Can Absort, WPlmkload. Thc esscncc of ti& 
=indicates that the mu-rent workload of the AFF'I'C d 
fa&* is sufficiently low to necessitate absorption of an established 
T&E busioess base, to main  economically Piable. 

me a t e d  assumption implicit in the DoD w a t r p c e m ~ ~ ~ t  m m w  
&at @EWES sapabwitieb, if d0cated. d continue to provide 

highquality of test mpport which bas been estabhhed by iy 
weactor over the past 37 years- Such is not case. me 

-~AFEWES contractor, ~ & h e e d F o r ~  Worth Campany, has s m e ;  
as both the developer and the operator of the fadlie since 1958. 

, fidhm afforded the USAF s i@at  mt savings by necesshting 
dohentation for most threat s imdati~~~s .  me 

d-entation base is insufficient for perPospel at q oth+r 
f a a t y  ta efficiently configurr and OP- the 39 9 s p e d a l i z a d  s > t u n s  
m d l y  contained in AFBwEs. The cost e h t e  for u p p h p  3 7. ' . e a g  documentation t.0 ~ ~ P P O A  AF'EWES operations by am* 
contractor is approximately SlBM, alone. 

5) AFEWIES Infrastructure Du~licated At Other AF T&E Fmities. me 
of truth in this assertion lies in the fact thd HITL n l o m s  

am represent perhaps 4-6 individusl AI;%WES threat systems do, h 
fact, e.&t at other DoD laborabries. Most of these alter;latitte 

however do not enjoy comparable validation ag- threat 
inteIligence, as does AFEWES. It i s  absolutely false to imply that &s 

complement of 39 threat systems contained in msm~ art . . .. . . 
dunlicated mpvhere else in the world. The rationale a b e  belies eve2 

Adimentary understandhg of unique AFERTS attributes al-aable 
. 

at Air Force Plant No. 4. 

a) upmatched IRC&I & l%sile W&g System T&Z apabaity. 
b) Unequalled Semi-Active Missile T&E capabilitv. 

Environmental DensiQYFidelie without e a h .  

d) Combined CWEnd Game ~ v a s i o n  -4th mm-rezkj~e F-16 cockpi;. 
Access t o  CFE for E.xternal Nehoricing Applications. 

f) Multi-Spectral TfcE capability. 
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The fact that AFEJhES' aoabilities are not dupliceted elsewhere is elso 
reitmated in the 1994 DoD Study referenced earlier. 

6)  act (Cmned to) Reduction of 9 Jobs. The DoD statement 
gpaentJy refers esdusively t o  Gwcmment positio- 
Approsimately 100 contractor pwsonnel, associated w& mms 
Upgrade and O&hf aecfities, would also be adversely tiff- by this 
action < 

of fa ateater si@-cf, howem, is the fact that the U S U  impad 
wessment, completely failed to consider the j m p e  of 
docation on DoD a d  Foreign US- nith testing requhme'~~b in 1995 

beyond. The following list identifies AlWXES custamet.f ppitb 
a& ~est ing  Requirements have either been finelized or bchnid 
discussions have been initiated. 

DoD: C17, B2, B-1, F-16,'F-22, Band IV IRCM, AW 
A m ,  b y  Advanced Missile W b g  My=, 
Havy DECM, DoD SAR Program (Priority 1.1) 

. F O W , ~  UX DIRCM, Sweden, Germesy, Italy 

The decision to indude AFEVxS "disestablishment and relocation" the 
D ~ D  rec-endati~n to t h e  BRAC was made "at the last mkuten by Senior US,, 

os&als. The "11th h o ~ "  nature of thit decision suggest4 that politid 
c o n s i d ~ t i o ~  instead of any thorough analysis of the facts identiiied above, p m ~ d e  

bask for this action. U n f o ~ ~ ~ ~ l ~ ,  Secretary of Defe~lso Wmam J. Perry and 
JCS r n 6 - a ~  General John S ~ ~ a s h % - i l i  accepted the US-- recmendations 
without exception. 

, . . 
'.. 

~ a a r l y  ciuestionable r~ t ionde  was provided by the Csm jusef - equivht action a g a h t  a fadliw compleme~1ta,'p t o  AFETES, the fial ~b~ 
Electroaegnetic DiataUy Controlled Anal~xer Processor (REDC-Q) in  ad*, fiy. 
@EWES a d  B,BDCAP, electronicdy networked together, using ~;&-&&lish~d 
co-llDications tehology, c a  represent, in zn "end-to-e~d" sense, the modem 
Electronic Combat battlefield n e c e s s q  to evzluate the s ~ 5 v a b g i t y  nc* 
gencrztio= EC Avionic Systems. 2. study of Elcckonic Networking n-as marrdated in 
the n95 Senate Appropriations Committee 'Report as a prerequisite to any m~r,  
cansolida50n...eff~rts. To our 'l;;lol~--ledge, this study has yet to  be initiated. 
Congessi0d requirement was ap~erently also not  considered by US@ in the 

'r 
formulation of its recommendation to tbe  BRAC. 



3 In response t o  the 2 95 -owcement, Senator dohome D8Amab 
, 

h i  gave an impassioned speech on the floor d the U.S. b & h f  into 
the ACTUAL, motives of fbe USAF for singling out that h o  small T= 

fa&tia (combiSed FY95 Budget of less than S20M). and failing to dose my of 10 
major USAF Test Facilities (combined FY96 Budget of S 1 . 7 a .  

% time-honored adage, "IF IT BROm, DON'T FIX IT. deadY applies 
to of AFEWES t~nd  REDCAP. Given the austere Defense fuadbg 
=--ent md hnsbble interaational situation in which we find orPrel&, how 
fiu& of this "rSrrOCRESSW are h e r i ~ ~ b .  taxpayers expeed to t v i t b d ?  
Significant sarv Capital investment (%O-TOM)? The promise of e c i ~ a a  

d l  never be m&ed? Net reducti- 4 crftfull~ nc8ded 
~1-c Cambat Test capability in an increasinglxanstable world? 

~f thir, unjustified action a m t  AIi'EWES a d  REDCAP cannot bs mvacd 
by cold r d i t y  of sound t e W d  fiscal repson, sadly, the real 108- t& 
wc debate will be US and AUed aircrews who will be fo- b en& 
&at in the future with less than EFFECPiVE EIectronic combat to 
ens- their survival to "fight another day''- 



DOD BRAC Recommendations 

A ir Force Electronic Warfare Evaluation Simulator Activity, Fort Worth, Texas 

@ 1 
The Facts Dictate A Closer l ook .  . . 

b 

- 
RECOMMENDATION: 

JUSTIFtCATION: 

RETURN ON 
INVESTMENT: 

Dlsestabllsh the Alr Force Etectronto Warfare Evaluation Simulator (AFEWES) AclMly 
in Fort Worth. Essential AFEWES Capabilities and the Required Test ActMttes Will 
Relocate to the Air Force Fllght Test Center (AFFT'C), Edwards AFB, California. Workload 
and Selected Equipment From AFEWES Wlll Be Transferred to AFFTC. AFfWES Will Be 
Disestablished and Any flernaidng Equipment Will Be Dlsposed d. 

The Test and Evaluation Joint Cross-Service Group (JCSG) Recommended That 
AFEWESs Capabilities Be Relocated to an Enlsting Facillly at an fnsta(laUon Possessing 
a Major Range and Test Feciilty Base (MRTFB) Open Alr Range. Profeded Workload for 
AFEWES Was Only 28 Percent of Its Available Capacfty. AvaBaMe Capacity at AFFTC Is 
Sufficient To Absorb AFEWES's Workload. AFEWES's Basic Hardware-In-theLaop 
Infrastructure Is Oupncated at Other Alr Force Test and Evaluatfcm Facilities. This Action 
Achieves Significant Cost Savings and Workload Consolldatfon. 

The Total Estimated One-Tkne Cost To Implement Thls Recommendalton Is $5.8 Million. 
The Net of All Costs and Savings During the Implementation Period Is a Cost of $2.6 
Million. Annual Recurring Savlngs After Implementation Are $OA MIlllon Wllh a Return 
on Investment Expected in Seven Years. The Net Present Valoe of the Costs and Savings 
Over 20 Years 13 a Savlngs of $5.8 Mllllon. 

Assuming No Economic Recovery, 
Potential Reduction of 9 Jobs (5 Direct Jobs and 4 Indirect Jobs) Over the 1996-10-2001 
Period In the Fort Worth-Arlington, Texas Primary Metropolitan Statlstlcal Area, Which 
Is Less f han 0.1 Percent of the Economlc Area's Employment. This Adlon Will Have 
Minimal Envlronmenlal Impact. 



Collocation At An Open Air Range 

"The Test and Evaluation Joint Cross-Service Group (JCSG) Recommended 
That AFEWES Capabilities Be Relocated to an Existing Faclllty at an 
Installation Possessing a Major Range and Test Facility Base (MRTFB) 
Open Air Range." 

There Is No Technical Advantage to Being Near an Open Air Range. 
No Significant Increase in Capability From "One Stop" Shopping. 

I - EC Systems Rarely Move lmrnediafely From a Hardware-lmthe-Loop 
Test to Flight Testlng 

Networking is the Technical and Economical Alternative 
- Net w o r m  of AFE WES Has Been Demonstrated and Proven 

Technhliy Feasible 



AFE WES Workload 

"Projected Workload Was Only 28 Percent of its Available Capacity." I 

Workload Is Projected To Continue at  the Same Level. Currently Planned 
Tests Include: 

I: 
. . . : . , ,  . , . ' . . . .  . .  , ., ' . . ,. . . . . _ .  . . .  . . .  . . .  . . .  . . . .  . . . . . .  I . . .  

~FAC=)- . I . . . .  

1995 I .  

C17 
8-2 
Band IV Infrared Countermeasures (IRCM) 
Advanced Tactlcal IRCM - Arm 
Dlrectlonel IACM * VWUSSOC&~ , 'A: 
Sweden , 

Germany I I 
1 - 

DOD Speclal Access . 

i 

' 

. . .  . . 1998 and Beyond 

84' . 
.&2  .: 

. . .  , ; f-22 : . ' . . . . .  . . - ' ALQ-1 35 I '  

.Advanced Tadicsl  ada at dammiei - Army , . . 
Advanced Ml8slle Warnln Racobr - Army " 

:.lntegratad Defensive Elec mnlc Countermeasures System - Navy 
'S*en ' ,  ' .  

I 
United Klngdom 
Ihl y , . 

i 

Average Workload for CY 93 and CY 94 Was 90% Based on a 16-Hour Day). 
Workload Has Actually Been Increasing Because ew Capabilities 

The Multi le Emitter Generator Expansion (1995) and Reconfigurable 
Airborne l' nterceptor (1996) Will Also Spur Increases in Workload. 

i Have Been Coming On-Llne. 
kl 



AFFTC Capacity 

AFFTC Does Not Presently Have the Personnel To OperatelMaintaln and Upgrade the 
AFEWES: I 

DOD ] t 

- LFWC Pmltlons To Be Replaced: Approx. 100 EngfnbeM~chnlcfans In Support of Operntfons, Malntertance snd 
upgrades. I 

I. . ,, 

- AFFTC Will Have To CDntract lor Ihb Work. 

"Available Capacity at the Alr Force Flight Test Center Is Sufficient To Absorb AFEWES 
Workload." 

I - A F n C  Mey Have the Capacity To Replace ?7re hnne Government Poslllms. I 
AFITTC Currently Has No Hardware-in-the-Loop Slmulation Capabillty, Consequently, Test 
Users Must Accept a 12-18 Month AFEWES Testing "GAP" Until the T ransltlon Is Complete. I 
- - -- - - - - 

of AFEWES May Interfere with the 6-1 SPO's Effort to Thoroughly Test Our Upgraded 
Defensive System. It Is Imperative That AFEWES Be Available for Testing In Order to Meet Our 
Test Schedule and Comply Wlth Electronic Combat Test Process AFM 99-1 12." 

-5-1 Defensive System Upgrade Program Test Manager 
12 April 95 

. . 



A FFTC Capacity 

"AvaHable Capacity at the Air Force Filght Test Center Is Sufficient To Absorb AFEWES 
Workload." 

7 

AFFTC Does Not Presently Have the Personnel To Operate/Maln&ln and Upgrade the 
AFEWES: 

- L FWC Poslflons To 88 Repfaced: Approx. 100 EngineersJtechnlcians In Support o? Operclllons, MaMenancs afld 
Upgrades. 

I - AFFTC Wili Hsvs To Coolrsct for This Work. I 
I - AFFTC May Have the Capscity To Repfa- Re Nine Govemmsn? Po.nronrftions. I 

AFFTC Currently Has No Hardware-in-the-Loop Simulation Capablllty, Consequently, Test 
Users Must Accept a 12-18 Month AFEWES Testing "GAP" Until the Transition Is Complete. 

"Closure of AFEWES May interfere with the B-1 SPOts Effort to Thoroughly Test Our Upgraded 
Defensive System. It is Imperative That AFEWES Be Available for Testing in Order to Meet Our 
Test Schedule and Comply With Electronic Combat Test Process AFM 99-112." 

-B-1 Deferislve System Upgrade Program Test Manager 
12 Ap.rtl 95 ' 



AFFTC ~ u i l d h g  Requirements 
. . . . .  . .  ... ...... . . . . . . . .  . .  . . . .  : . . . . . . .  . .. : . ; , " : . i , . ,  : , . 1 -  1. . .  

..,,.,..,:' 
. . . .  . : a  . . 

a .  
( . .' . I . .  . , 2 , ;  ' ' 

. . .  . . 

The AFEWES Must Be in a Shielded Building With Raised Floors 
(To Allow Electrlcal Interconnections), Lowered Roof (To Allow for RF 
Interconnections),Special Power and Special Air Condittonlng. The 1R 
Portion Requires SEISMIC' Stability. 

AFFTC Has Two Options: 
- Build a New Facility 

\1 100% Replacement Would Require at Least 40,000 SQ. Ft. 
4 Moving Only the Newest, Hlghest Utilized Simulations WIII.Stll1 Require a 36,000 Sq. Ft. Facility 

- Remodel the Existing Building Surrounding the Benefield Anechoic Chamber 
4 Remodeling the West Area (Now Essentially Vacant) of the Bulldlng To Have a SEISMIC 

Firs! floor Section (900 Sq. Ft) and Adding a Second and Third Floor Wlthln the Shell 
Could Make About 36,000 Sq. Ft. Available 

d Based on Historlcal AFEWES Costs, Estimated Remodelfng Would Cost Over $5M 



A FE WES Duplication 

., 

"AFEWES Basic Hardware-in-the-Loo Infrastructure Is Duplicated at 9 Other Air Force Test and Evaluation acilities" 

AFEWES Has 39 Simulations. Two (6uilt By AFEWES Personnel) Are 
Duplicated at Other Air Force and Army Locations. Four Other Stmulatlons 
(Older and Unvalidated) Exist at Other Air Force and Navy Locations. 

, AFEWES Is Used by Air Force, Navy, Army, lntetnational Allies, and 
Industry Because It Is Unique in the World. 

* Australia Italy Switzerland 
* Canada Korea Turkey 

France Netherlands * UK 
* Germdny Notway Belgium 

Israel Sweden 

I It Is Contradictory To Claim Duplication and Then Make Plans To 
Move the Capability. 



Return On ln ves tmen t 
* 

"The Total Estimated One-Time Cost To Implement Thls Recommendation 
Is $5.8M." 

L 
, . . . .  . . . .  . 

. ' 

.. . . . I  . 

The Following SlmulationslSu port Systems Have Essential Military 

SA-4 Fuftmm 

a Value and Would Have to be oved: 
Data Processing Facility 

SA-6M ' Foxhound Resldual InventoryfSpare Parts 
S A-8 Clutter Generator Jammer Technique Simulator 
SA-10 Basic Infrared Lab Bus Snapshot Analyzer 
SA-11 Enhanced Infrared Lab Test Equlpment 
Flap Wheel Multiple Emitter Generator 6asic Software Development Facility 
Flanker Multipte Emitter Generator Advanced Test Director System 
Gun Dish 

Generation of the Documentation Is Essential: 
- Drawlngs for 186 Racks - O&M Manuals for I7 SfmufationSupport Systems 

A More Realistic Estimate of One-Time Cost To Implement: 
- D r s w i . g ~  $8,949,360 - Software and Hardware O&M Manuals 8,428,639 
- Phase ln/Phase OuV7ratnlng/Overl8p 12,924,117 
- DlsasaembCy/Move;/Retlsse~bIy/Demonsir82e 6,495,263 - Facitffy Pmparaflon (38,000 Sq. R. d $Y40JSq. Ft) 5,040,000 

' - Replacement of LFWC 0 wned Assets 2,100,000 

Total Cost for Minimum Move $43# 7,279 

L 

I 
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The AFEWES Can Be 0 erated and Maintained For 
Less Expense P f Left in Fort Worth 

-1 Because of the Co + 

Conceived and Developed the AFEWES Closed-Loop, Real-Time, 
Actual RF Threat Simulation In 1958. 

The Only Experience Available in AFEWES Operation (37 Years). 1 
Corporate Memory and Easy Access to Simulation Designers 
Enhances Maintenance and Minimizes Down Time. 

' Resources Necessary to Link AFEWES With LFWC Test Assets 
(Flight Simulator) and Other DOD Test Assets (Open Air Ranges, 
REDCAP). 

/ Government Required Simulator Work Load Is Highly Variable. I 
I An Easily Varied Cadre of Skilled Manpower Means the 

Customer Only Pays for Support As Needed. 
' I 



Impact 

"This~ecommendatlon Could Result In a Maximum Potential Reduction .... of 9 Jobs in the Fort Worth-Arlington Area." 

I Approximately 50 Contractor EngineersrT'echniclans Support AFEWES 
Operations & Maintenance. 
Approximately 50 Contractor Engineers/Technlclans Support AFEWES 
Development & Upgrades. 



PRGE. 020 



Recommendations 

I 

"Had we attempted to conduct thls entlre process.by means of a fleld test, whlch for all practical 
purposes, would have been fmpossble, we would have used over 200 flylng hours, 100 test range 
hours, and 4000 MJU-23EB flares at a cost of five millfon dollars above the cost to accomplish the 
process at AFEWES. Our high degree of confidence in the simulation coupled wlth the ability to 
collect a large amount of relatively inexpensive data in a short amount of time atlowed us to focus 
out efforts in the field test. Through a combination of uslng digital modeling, hardware-ln-the- 
loop sirnufation, and flight testing, we found a way to increase the odds that the B-1 B can perform 
its mission and get Its crew home safely." - 513 Engfneerlng and Test Squadron 

Presentation at 1995 
Infrared Countermeasures 
Specialty Group Meetlng 

i 

Keep AFEWES at Fort Worth 
- Full Test CapabiIity & Best MiIf tary Value 
- feast Cost to the Taxpayer 
- Continuous Support for Users 
- No Unnecessary Jobs impact 

-. 



- - - - - 

JXE DEFE.YSE BASE CLOSL, AM) W3ALIGNICffi\T' CO1c.I;c.IlSSION 
- 

E;'(EajTIVE CORRESPONDENCE TRACMNG SYSTEM (ECTS) # 

1 OliFXCE OPTBE C&U&%kW I M I AClTON I Mn. / COMh-ON .MEMBERS I FYI I .lCI'ION 1 INlT 1 

I EYECUTIVE DIRECTOR I /  I CO~lISSIONER DAVIS I Y 

I 
I 1 
I 

' D O U C O N G R E ~ O N * L U * L F O N -  i CoMMISsIoNER - 
4 DtR.ICOMhNMChTIONS REVIJ%W AND ANALYSIS 

ClZMRlUiDO[ON 

STXFFDlRECTOR 

I 

A 

NAVY TEAM LEADER 

DCRECTOR OF UMIMSRATION AIR FORCE TEtM LEADER 1/ 
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/ 
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COMMISSIONER COX 

COMMISSIONER MONTOYA . 

COMMESXONER ROBLES 
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THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1 7 0 0  N O R T H  MOORE STREET SUITE 1 4 2 5  

ARLINGTON, VA 22209 

703-696-0504  
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
A L  CORNELLA 
REBECCA COX 12, Igg5 GEN J. B. DAVIS, USA, (RE,) 
S. LEE KLlNG 

Major General Jay Blume (Lt. Col. Mary Tripp) 
Special Assistant to the Chief of Staff 
for ~ a s e  ReaIignment and Transition 
Headquarters USAF 
1670 Air Force Pentagon 
Washington, D. C. 20330-1670 

RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

Dear General Blume: 

I am forwarding for your review and comment portions of a community presentation on 
the Air Force Electronic W h  Evaluation Simulator (AFEWES) that was presented by the 
community at the Dallas Regional Hearing and to DBCRC staff on May 5. 

Ia order to assist the Commission in its review of this issue, I would appreciate your 
written comments on these documents no later than May 26,1995. Thank you for your 
assistance in this matter. 

Air Force Team Leader 



m T  P-fPER FOR BR4C HEIRn'G 

ODumo?; 
?he Air For;= Eicuoric Wdxe Evduarior, Si~ulator ( . W v X S )  is a G o v ~ m e ~ t - & ~ ~  Conmc:cr 

Operated (GOCO) test faciliry which evaluates airmft survivabilip agiim R 3 d i ~ F q u e n c ~  CW) and m) 
that ?%ems. Since 1958, Lockheed f OK Worth Compmy, f o m ~ l y  C m e d  WD, Fort. Wo& Divisioa has 
k n  the sole connactor associa~d \kith its deveiopnmi and o ~ i o n .  AEKES is \\idelv rec3-d as the man 
~ p & l e  fx i l ip  of its QF in the n ~ r i d .  Sin-= i~ L_&s m z  t h g  ha supp&ii  Le Cuban bfissiie 
Crisis, the Vieam I'Var: +.-arion EldorJdo G q F n  Lib.= @=r ion  Deser: Storm and Bomim Rz!ief 
Operations. L ~ p o r J n :  conmburions conhc- this h y  for 2 S.AR cutomer niiri.1 1-1  prior<^ \\~o_;e 
plarform/'mission m o t  be idendrid. 

is v i d l y  no f d  bzsis to suppon "dkedlishment 2nd ~loun'on" of AFR%E to b e  Air ~ 0 ~ :  

~ e s  Center ( M C )  at E c i h a r d s  A.33: CA recommended 10 the BRAC. In fq tbe proposed 3crion is 
in conflict w i h  ~ ~ s i o d  h q s g e  in FY % SAC R P ~ L  Tne foUo\si?g R& address each element of k e  
rarionde us+=! by t5e US-AF in the recornrnendarion to the BmC as 2s the a d  facrs moiicable to e-h . . 
1) R ~ ~ o ~ . ~  fiiected .-%TS \%rM03d = ZSO/n 

FACTS a) NZWE!j Workload (1985-94) averages 91% of the C u n m z d  f i b e o n  kt. 
b) m c i a l  AF Formulas d c d a  1993-94 Wokioad 88% and 92% wveIy. 
c) Ran'onale did not consider Intmmiunal u d M o n  
d) New cqabiliries available in 19?5 will incrtve urilizzdon furher. 

2) p , T O Y Y ~  .4ction .4chiws Si+ficlrrt Cost SwimA. 
F - A ~  a) g o m e n d a t i o n  to BRAC eshaed ~ 5 . 8 ~ - f o r  move resultin_n in SSOOK 

b) 1994 BoOD Study e s t imd  AFEJ'VEs ~ ~ k u s i o n  mss ar 550-60M 
c) 24 1MA.R 95 e s i m a ~  providd to US* oEci& \\as S 6 6 . X  
d) S66.31 reloution costs -31 reduce net sax@ a d  extend cost rqvery  pe;i& 

3) 0 . :  ?his Action .4chimes Si*ficurt WorMod Comoiidan'on 

) F-ACTS a) Apparenrly refen to a rejution of 2 :ovemmmt positions. 
b) AEJVES operatxi for 20 y m  \+irhout on-sire government presence. 
c) C o s  savings can k achieved by reducing US-AF Mamgemenr and not moving m'c~. 

4) RAnC)Y.ILE: ,-WTC Capicip Can .4bsorb .m%ES WorMoad. 
F-ACTS a) InsufEcient Docurnenrarion exis6 for any other z,oency to efiiciezdy o m 1 2  yld 

specialized AFEJIZS quipmenti. 
b) The AFFTC Ground Tes:  ork kid is ~ ~ f i c i ~ ~ r l y  low to n e c ~ s * a  acyisition of an 

e~.abIished T&E Business base to remain efonornicaIly viable. 

5) R4mO?;.LUIE: ,&FEJWS Infns- Duplicated At Ocher .JLF T&E Fxilitis. 
F-4Cl-S a) C0nnadic:d by 1994 Study. " m % E s  qabiliues xe not dupiica:d." 

b) ~ n ~ y  15% of P,FEIkZS C i l i r y  is d u p l i d  my other DoD TS fxiliry. 
c) If dupliwr&, wbl; such incme compskion wj7Lhin the USXF for r e l w ~ d  uses?  

6) JZ-I?JO>-.AL.E: I m r r r t G f i n e d T o R e d ~ o n O T 9 . h b s . ~  
F-ACTLS a) Grese: than 100 jobs a5c.d at LFWC. 

b) Impac: on Tes: Customers not even consided 
c) Down time durins move dso nor cansidered. 

rnhDI1Rk' 
Since this 3crion: 

1) W'iil cost S60-70M more rkm m6.rrnted and is in mnfiic: \vivrrh other DoD e=-res, 
2 )  biil result in a net loss in T&E capabiiiry, 
3) Failed to consider customer test requirements and faciliry do\\n timet 

- 1 4) Is in conflia wirh N 95 Senate Appropriations Committee direction 
j) IVouid achieve pre: cost savings wirhout rel&,o the f x i i i ~ ,  



FL4WED IhTUTS TO FY 95 BRAC 
THREATEN 

ELECTROXIC COMBAT T&E LABS 

The Air Force Electronic JVarfue Evaluation Simulator, A ~ W E S ,  is a 
~ ~ ~ ~ ~ e n t - o w n e d ,  Contractor-operated, Hardware-In-The-Loop (HITL) faczitv 
which evaluates the EFFECTIVENESS (survivability) of DoD and Foreis aircrai 
systems in lethal engagements with R.F and IR threats. I t  is nidely reco,~zed bv 
past and present users as perhaps the most capable facility of its t ~ p e  in the world. 
Since its beginning in 1958, AFEJP'ES has supported the development a d  refinement 
of virtually every Electronic Combat system employed, so successiully, by Coalition 
Forces in Operation Desert S t o m .  

Similar noterrorthy contributions have distinOguished AFEJFZVES -over its 37 year 
history. During the 1960's AFF'rVES testing supported strategic Reconnaiss ante 
airwaft during the Cuban Missile Crisis. B-52 Ath5tion studies during Project 
LL\EBACKER I1 zs well as the refinement of defensive countermeasures for a 
variety of DoD aircraft typify .4FERES contributions during the Vietnam War era of 
the 1970's. AFEWES developed cooperative SOJ techniques in the 19S01s t o  suppo* 
Operation Eldorado Canyon, the retaliatory action against Libya. Defeer,sive IfiKSd 

J counte-easures for transport aircraft were developed in the 1990's in direct support 
of Bosnian Relief operations. Similar contributions continue to this day for a Special 
Access customer, nith 1-1 priority, whose platform and mission c m o t  be identzed 
in this paper. 

On 2 March 1995, DoD recommendations t o  the FY95 Base Rediamaent ~~d 
Closure (BMC) Commission were announced by Secretary of Defeme William J. 
Peny.  Included in this announcement were recommendations t o  "&,establish 
relocateu AFEFVES. The rationale used by the US Air Force to justify this 
recornendation was replete nith. factual inconsistencies and oversights, hIenv 
aspects of the official rationale a e  indicated below ni th  a more accurate indication 
of the actual facts in each area: 

Proiected Workload = ?Solo. This fi,&re is  TOSS^^ underestimated. Over 
the last 10  years, aEJ\zS' annual utilization has averzged 91% of the 
Contracted Baseline Rzdar Simulator Utilization Rate. Monr-~y 
utilization reports, based an  official Air Force formula, have quantified 
AFEIVZS utilization in the 88-92% range for the period 1993-1994. 
Projections of future workload are consistent with this trend. ~ l ~ ~ ,  new 
capabilities which become operational within the next y e a  will e-qand 
utilization even funher. 



This Action Achieves Siqniiicant Cost Savings. The DoD announcement 
estimates a "one-time" cost of S5.SM t o  move "selected" AJ'EFms assets; 
ultimately resulting in annualized savings of SoOK. IvIultiple DoD and 
USAF studies have been conducted in recent years 2nd have all 
produced the  same conclusion: Relocation of AFE?mS is not in the 
~ ~ v ~ ~ n m e n t ' s  best interest. A significant DoD study completed in 1994 

actual AZ'EWES relocation costs for selected assets at  
S60-6034. The MILCON costs alone, t o  prepare a facility t o  accept the 
AFEI~'ES equipment, was estimated at  SQM. Apparently &e results of 
this study were ignored by the US-m in formdating the BRlC 
recommendation. 

In fact, it was  not until 22 March 1995, fully three weeks following the 
2 ~ m c h  recommendation to the BR4CJ that Air Force oEicials contacted 
the AFEWES O&hI contractor directly, to determine the specific cos t  
associated with AJi'E?4"ES relocation. The composite costs, submitted to 
the US-@ on 24 March 1995, were S66.'7M! 

The reference to moving only "selected assets" and "disposal of1 many 
older t h e a t  simulations (S-4-3, SA-4, ... ?) belies any understanding of 
the continuing importance of these threats to AFE?XES1 Intemationd 
users in today's unstable world. Also lzcking is znp recopition of the 
cost benefit of International utilization to proportionzte reduction in the 
USAF annual O&M cost obligation for AFEJVES. 

The actual utilization costs incurred by a typical AFEImS Test 
Customer represent o d y  a minor percentage of equivalent open-ab 
flight test. On an  annualized O&M basis, the average ' ' ~ u t - o f - ~ ~ ~ k ~ : "  
costs borne by the US-W, above and beyond those pzid by users of the 
facility, is only SBOOWyear for the period 1085-1994. ~ l t h ~ ~ ~ t ,  
initiatives to further redme fWElwS costs are being pursued by the . . . , 

. . 
c-ezt O&hI contractor, the current costs associated with .4FEJJTs 
T&E c e  clearly insufficient to justify the proposed BR4C action. . . 

3) This -Action Achieves Siaificant Workload Consolidztion. m e  worl;lo2d 
consolidation referred to  is apparently related to the reduced n u b e r  of 
goverr?ment required to manage AFEJI'ES at  the -WTC 
location. This reduction in personnel apparently f o m s  the basis for the 
~ 8 0 0 ~  annual O&&I savings discussed above. For a majority of its 
37-year history,  the A.FEmS was successfully operated at  its c-ezt 
+& Force Plant  No. 4 location without an on-site military presence. ne 
advent of modem videoconferencing technology would allow daily 



AFEFVES O&hI management, if necess;uy, t o  be accomplished from the 
remote AFFTC locztion, thereby preserving the estimated S800K cost 
savings, and  avoiding the sibdcant, unnecessary cost of physicallv 
relocating t h e  facility. 

4)  AFFTC Capacitv Can Absorb mms Workload. Tne essence of t&s 
statement indicates that  the current workload of the M T C  ground tesi 
facility is sufficiently low to necessitate absorption of a n  establishez 
T&E business base, to remain economically viable. 

The unstated assumption implicit in the DoD announcement suggests 
t h a t  AFEWES capabilities, if relocated, d l  continue to provide the 
s-e high-quality of test support which has been established by its 
current contractor over the past 37 years. Such is not the case. The 
r n e n t  m W E S  contractor, Lockheed Fort TVo~orth Compmy, has served 
as both the  developer and the operator of the facility since 1958. 
fact has afforded the USAF siwcant cost savings by necessitating only 

documentation for most threat simulations. me 
e ~ s t i n g  documentation base is hu-fricient for personnel a t  any other 
facility to efficiently confi,qe and operate the 39 specialized s v s t e c  
currently contained in AFEWES. The cost estimde for u p p h g  

f3 evisting documentation to support AF"E?V'E3s operations by another 
contractor is approximately S18M) alone. 

m W E S  Infrastructure Du~l icated -4t Other AF TBrE Facilities. mAe 
grain of truth in this assertion lies in the f a d  that HI% resources 
which represent perhaps 4-6 individual AFEWES threzt systems do, 
fact, e e s t  at other DoD laboratories. Most of these alternati~-e 
simdations, however do not enjoy comparable validation against threat 
intelligence, as  does .UEW€3S. It is absolutely false t o  imply tha t  the 
full complement of 39 threat systems contained in sB 
duplicated anywhere else in the world. The rationde above belies eve2 
a rudimentary understanding of unique AFEJVES atiributes availabl. 
a t  Air Force Plant NO. 4. 

a) Unmatched IRCM Missile ~ a m i n g  System T&E capability. 
b) Unequalled Semi-Active hlissile T&E capabilitv. 
c) RF Environnental DensityPidelity vrithout equal. 
d) Combined C3mnd  Game Evasion with man-reactive F-16 cockpii. 
e) Access to CFE for External Networking Applicztions. 
f )  Multi-Spectrzl T&E capability. 



The fact that AFEIYES' capabilities are not duplicated elsewhere is also 
reiterated in the 19% DoD Study referenced earlier. 

6) Impact (Confined to) Reduction of 9 Jobs. The DoD statement 
apparently refers esclusivel~ to Government positions 
~ ~ ~ r o x i r n a t e l y  100 contractor personnel, associated with AFEJpXs 
Upgrade and  O&M ad i~ i t i es ,  would also be adversely affected by this 
action. 

of far  greater ~i~gnif icaxe,  however, is the fact that the US.@ impact 
assessment, completely failed to consider the impzct of -E,S 
relocation on DoD and Foreign Users n i th  testing requiremeats in 1995 
and beyond. The folloning list identifies AFEJVES customers with 
which Testing Requirements have either been finalized or technical 
discussions have been initiated. 

DoD: C-17, B-2, B-1, F-15, F-22, Band IV IRChI, ,I,Y 
ATRJ, Army Advanced Missile Warning Receiver, 
Navy IDECM, DoD S- IR  P r o g r m  b o r i t y  1-1) 

FOREIGN: b?( DIRCM, Sweden, Germzny, Italy 

The decision to include AFEJVZs "disestablishment and relocationr1 mithin the 
D ~ D  recommendation to the  BR4C was made "at the last miaute" by Senior ~ s - 4 ~  
civilivl officials. The "11th hour" nature of this decision suggests that political 
considerations instead of any thorough analysis of the facts identified above, provide 
the basis for this action. Unfortmataly, Secretary of Defense Willian J. PeT ar;d 
JCS Chairman General John Shalilkashvili accepted the US-Lc recommendations 
without exception. 

Similarly questionable rztionale a-as provided by the US-Q to just-@ 
equivzlent action against a facility comp1emental-Y t o  ~ E ~ ~ ~ s ,  the Real T h e  
Electromagnetic Digitally Controlled -halyzer Processor (REDC-U) in Buffalo, hy-. 
MEJtTS and REDCAP, electronically networked together, using ~ e l l - ~ ~ t ~ b l i ~ h ~ d  
communications technology, czn represent, in an "end-to-end" sense, the modern 
Electronic Combzit battlefield necessary to evaluate the sul.iivabfiity of n e d  
generation EC Avionic Systems. A stiidy of Electronic Xetworking mas mandated in 
the FFsj Senate ilppropriations Committee Report as a prerequisite to any  HI^ 
consolidation...effort~. TO our k ~ o ~ ~ l e d g e ,  this study has yet to be initiated. This 
Congressional requirement was appa-rent.1~ also not considered by the U S m  in the 
formulation of its recommendation to the BRAC. 



In response t o  the 2 March 95 announcement, Senator JJphonse DIAmato 
(R, &T3 gave an impassioned speech on the floor of the U.S. Senate brinaeg into 
question, the ACTUAL motives of the for singling out there two small T&E 
facilities (combined FY95 Budget of less than S2030, and failing to close any of 10 
major USAF Test Facilities (combined FY95 Budget of S1.722B. 

m e  time-honored adage, "IF IT -4IN'T BROKE, DON'T FIX IT" clearly applies 
to the plight of AFEFVES and RHXAP. Given the austere Defense funding 

and imstable international situation in which we imd ourselves, how 
much of this "PROGRESS" are American taxpayers expected to withstand? 
Sia-7cant unnecessarv Capital investment (S60-'7OM)? The p r o ~ s e  of anticipated 
cost szvings which will never be realized? Net reductions in critically needed 
Electronic Combat Test capability in an increasingly. unstable world? 

~f this unjustified action against AFElVES and REDCAP cannot be reversed 
by the cold reality of sound technical and fiscal reason, sadly, the real losers in this 
tragic plitical debate will be US and Allied aircrews who -ill be forced to enter 

in the future with less than fully EF'FECTIVE Electronic combat systems to 
ensure their survival to "fight another day". 



DOD BRAC Recommendations 

Air Force Electronic Warfare Evaluation Simulator Activity, Fort Worth, Texas 

JUSTIFICATION: The Test and Evaluation Joint Cross-Service Group (JCSG) Recommended That 
AFEWES's Capabilities Be Relocated to an Existing Facility at an Installation Possessing 
a Major Range and Test Facility Base (MRTFB) Open Air Range. Projected Workload for 

RETURN ON The Total Estimated One-Time Cost To Implement This Recommendation Is $5.8 Million. 
INVESTMENT: The Net of All Costs and Savings During the Implementation Period Is a Cost of $2.6 

Million. Annual Recurring Savings After Implementation Are $0.8 Million With a Return 
on Investment Expected in Seven Years. The Net Present Value of the Costs and Savings 
Over 20 Years Is a Savings of $5.8 Million. 

e Economic Area's Employment. This Action Will Have 
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A FE WES Workload 

DOD ) 
- t 

"Projected Workload Was Only 28 Percent of Its Available Capacity." 

Average Workload for CY 93 and CY 94 Was 90% (Based on a 16-Hour Day). 
Workload Has Actually Been Increasing Because New Capabilities 
Have Been Coming On-Line. 

Workload Is Projected To Continue at the Same Level. Currently Planned 
Tests Include: 

1996 and Beyond 

B-1 I 
8-2 
F-22 
ALQ-135 
Advanced Tactical Radar Jammer - Army 
Advanced Missile Warning Receiver - Army 
Integrated Defensive Electronic Countermeasures System 
Sweden 

Navy 

The Multiple Emitter Generator Expansion (1995) and Reconfigurable 
Airborne Interceptor (1996) Will Also Spur Increases in Workload. 



AFFTC Capacity 

Capacity at the Air Force Flight Test Center Is Sufficient To Absorb AFEWES 

AFFTC Does Not Presently Have the Personnel To OperatelMaintain and Upgrade the 

- LFWC Positions To Be Replaced: Approx. 100 Engineers/Technlciens in Support of Operations, Maintenance and 

- AFFTC Will Have To Contract for This Work. 

- AFFTC May Have the Capacity To Replace The Nine Government Positions. 

AFFTC Currently Has No Hardware-in-the-Loop Simulation Capability, Consequently, Test 
Users Must Accept a 12-18 Month AFEWES Testing "GAP" Until the Transition Is Complete. 

"Closure of AFEWES May Interfere with the B-1 SPO's Effort to Thoroughly Test Our Upgraded 
Defensive System. It Is Imperative That AFEWES Be Available for Testing in Order to Meet Our 
Test Schedule and Comply With Electronic Combat Test Process AFM 99-1 12." I 

I -B-1 Defensive System Upgrade Program Test Manager I 
I 12 April 95 I 



A FFTC Building Requirements 

The AFEWES Must Be in a Shielded Building With Raised Floors 
(To Allow Electrical Interconnections), Lowered Roof (To Allow for RF 
Interconnections),Special Power and Special Air Conditioning. The IR 
Portion Requires SEISMIC Stability. 

AFFTC Has Two Options: 

- Build a New Facility 
4 100% Replacement Would Require at Least 40,000 SQ. Ft. 
4 Moving Only the Newest, Highest Utilized Simulations Will Still Require a 36,000 Sq. Ft. Facility 

- Remodel the Existing Building Surrounding the Benefield Anechoic Chamber 
4 Remodeling the West Area (Now Essentially Vacant) of the Building To Have a SEISMIC 

First Floor Section (900 Sq. Ft) and Adding a Second and Third Floor Within the Shell 
Could Make About 36,000 Sq. Ft. Available 

4 Based on Historical AFEWES Costs, Estimated Remodeling Would Cost Over $5M 



A FE WES Duplication 

"AFEWES Basic Hardware-in-the-Loop Infrastructure Is Duplicated at 
Other Air Force Test and Evaluation Facilities" I 
AFEWES Has 39 Simulations. Two (Built By AFEWES Personnel) Are 
Duplicated at Other Air Force and Army Locations. Four Other Simulations 
(Older and Unvalidated) Exist at Other Air Force and Navy Locations. I 
AFEWES Is Used by Air Force, Navy, Army, International Allies, and 
Industry Because It Is Unique in the World. 

* Australia 
* Canada 
* France 
* Germany 
* Israel 

* Italy * Switzerland 
* Korea * Turkey 
* Netherlands * UK 
* Norway * Belgium 
* Sweden 

It Is Contradictory To Claim Duplication and Then Make Plans To 
Move the Capability. 



Return On Investment 

"The Total Estimated One-Time Cost To Implement This Recommendation 

The Following SimulationslSupport Systems Have Essential Military 
Value and Would Have to be Moved: 

SA-4 Fulcrum Data Processing Facility 
SA-6M Foxhound Residual InventoryISpare Parts 
SA-8 Clutter Generator Jammer Technique Simulator 
SA-10 Basic Infrared Lab Bus Snapshot Analyzer 
SA-11 Enhanced Infrared Lab Test Equipment 
Flap Wheel Multiple Emitter Generator Basic Software Development Facility 
Flanker Multiple Emitter Generator Advanced Test Director System 
Gun Dish 

I Generation of the Documentation Is Essential: 
- Drawings for 186 Racks 
- O& M Manuals for 1 7 Simulations/Support Systems 

I A More Realistic Estimate of One-Time Cost To Implement: 
- Drawings 
- Software and Hardware O&M Manuals 
- Phase In/Phase OutfTraining/Overlap 
- Disassembly/Move/Reassem bly/Demonstrate 
- Facility Preparation (36,000 Sq. Ft. 8 $140/Sq. Ft) 
- Replacement of LFWC Owned Assets 

Total Cost for Minimum Move 



Return On lnvestment 

"Annual Recurring Savings After Implementation Are $0.8M With 
a Return on lnvestment Expected in Seven Years. The Net Present 
Value of the Cost and Savings Over 20 Years Is a Savings of $5.8 
Million." 

The DOD Assessment Significantly Underestimates the Cost of 
Implementation and the Discount Rate. The More Likely Outcome 

$0.8M in Annual Savings Can Be Realized by Simply Reducing 
Government Oversight of AFEWES. 
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Impact 

{ DOD 

"This Recommendation Could Result in a Maximum Potential Reduction 
of 9 Jobs in the Fort Worth-Arlington . . . . Area." 

Approximately 50 Contractor EngineersKechnicians Support AFEWES 
Operations & Maintenance. 
Approximately 50 Contractor EngineersKechnicians Support AFEWES 
Development & Upgrades. 



Conclusion 

Military Value - AFEWES' Unique, Cross-Service Support of 
Electronic Warfare Development and Readiness Would Be 
Degraded By Relocation. 

Return on Investment- AFEWES is a More Cost Effective 
Asset if Retained Within AF Plant 4 in Fort Worth Versus 
Relocation to AFFTC. 

lmpact - AFEWES Economic Impact on Fort Worth is 
Approximately 10 Times Greater Than Stated in the DOD 
Recommendation (I 00 Engineering Jobs). 



Recommendations 

I 

"Had we attempted to conduct this entire process by means of a field test, which for all practical 
purposes, would have been impossible, we would have used over 200 flying hours, 100 test range 
hours, and 4000 MJU-2316 flares at a cost of five million dollars above the cost to accomplish the 
process at AFEWES. Our high degree of confidence in the simulation coupled with the ability to 
collect a large amount of relatively inexpensive data in a short amount of time allowed us to focus 
our efforts in the field test. Through a combination of using digital modeling, hardware-in-the- 
loop simulation, and flight testing, we found a way to increase the odds that the B-1B can perform 
its mission and get its crew home safely." 

- 513 Engineering and Test Squadron 
Presentation at 1995 
Infrared Countermeasures 
Specialty Group Meeting 

Keep AFEWES at Yort Worth 
- Full Test Capability & Best Military Value 
- Least Cost to the Taxpayer 
- Continuous Support for Users 
- No Unnecessary Jobs Impact 
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THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700  NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209  

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 

May 12,1995 GEN J. 8. DAVIS, USAF (RET) 
S. LEE KLlNG -- - - 

RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

Colonel Michael G. Jones 
Director, The Army Basing Study 
200 Army Pentagon 
Washington, D.C. 203 10-0200 

Dear Colonel Jones: 

As you will recall, the Commission requested that your office develop a COBRA to 
address the costs for relocating tactical missile workloads including missile disassembly and 
storage, and maintenance of guidance and control systems &om Letterkenny Army Depot to Hill 
Air Force Base. Request you provide certified data showing the following supplemental 
information: 

The current and future projected tactical missile storage requirements at the 
Letterkenny for fiscal years 1995 through 2001. The data should be developed in 
accordance with the basing strategy suggested by the Army in its 1 March 1995 report 
to the Commission. We prefer that the storage requirements be broken down by 
missile system and military department (owner). Please note that Letterkenny 
representatives have indicated the projected storage requirement for FY 99 is about 1 
million square feet, while Hill Air Force Base representatives believe the overall 
tactical missile storage requirement is only about 100,000 square feet. 

A description of the various storage options for each tactical missile system stored or 
expected to be stored at Letterkenny through fiscal year 2001. Please rank the storage 
fiicilty options fiom the most to least desired alternative. We are interested in 
confirming whether or not, some items currently stored in Letterkenny's secured 
igloos could be stored in alternative structures such as "controlled warehouse 
facilities". 



Request you provide the requested information no later than 26 May 1995. Thank you 
for your assistance. I appreciate your time and cooperation. 

Sincerely, 

Army Team Leader 
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REPLY TO 
ARENllON OF 

DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 
WASHINGTON, DC 2031 0-0200 

May 26 1995 

Defense Base Closure and 
Realignment Commission 

1700 North Moore Street 
Suite 1425 
ATTN: Mr Brown 
Arlington, Virginia 22209 

Dear Mr. Brown, 

As requested in your 12 May 1995 letter (9505 12-1 5), The Army is pleased to provide 
the following information regarding missile storage requirements associated with the Letterkenny 
to Hill scenario. 

Attached is the U.S. Army Industrial Operations Command response to the specific 
questions you requested. It is important to note that the certified data response on tactical missile 
storage is 1,239 KSQFT with an additional future requirement for ATACMS and THAAD. This 
is greater than the estimated requirement of 1,000 KSQFT used in the Army's initial COBRA on 
the scenario. This response also highlights additional MILCON required to support the 
construction of igloos that was not included in the original COBRA. 

As indicated in the Army's initial COBRA response on the Letterkenny to Hill scenario, 
the cost were very conservative and would probably increase with further analysis. This is only 
one example of potential increased cost. 

Colonel, U.S. Army 
Director, The Army Basing Study 

Encl 
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DEPARTMENT OF THE ARMY 
-RS U A  ARMY INWBTFIIAL OPERATIONS O O U W D  

ROW U D ,  W O l 6  814996000 

. . . . 

M & o R ~ ~ J ~ ~ M  FOR Cornandtar, U 8.  Army Mmtericl Command, ATTN: 
m .  

AMCSO (Mr. Daryl Powell), 5001 Eisenhower 
Avenue, Alexandria, VA 32333-0001 

SUBJECT:: Baoe Realignment and closure (BBAC) comieaion R q ~ e ~ s t  
fgr Supplemntal MissAle storage Data  

- 1. Enclosed is our reeponse addreesing the Defenee BRAC 
Commiegion8e 12 May 1995 request for supplemental ingomation on 
tact iaal  missile storage requirements. 

2.  The.Poc is t h e  undersigned at AMSMC-AEE, D ~ N  793-3930/3164, 
datafaxrDSN 793-7768, e-mail address is roolgria-emh2.army.mil. 

E n c l  
Chiet,  Performance Evaluation 

Divhioh 
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a i w t . ~  TO 
PqTmTlOPI om . . 

MEM~RAN~OM FOR Comrmada, U. S. Army Indultrlll Opmtjonr Ccmmurd, 
A m  AMSMGAEE (Ouy Wall-), 
Rock Idcmd, 61299-6000 

SUBJECT: &plodve S~O~UC Boquir~mcatr b T- Miuiler I 
I 

1. tsttwkmny ~ n n y  ~ e p o t  has been rsqucrstcd to provide ammunition otsrago I 
nqplrhnte to mppwt rrcdcd desile conrdidation. Stanpc rquirrmcnt~ w broken ! 
out in* throe w, tactid mimite urnsdidrtion, Theater Keadlnew Mumitoting Fadlity, I 

I 
and o ~ t y c ~ .  Storage braJsout ie providd u enclosure. S t o m  requiremenu $how at i 

, d o n w  b r  Spanow tbrough ATA- are currently in rtota$e at W. Stom@e ir I p  
pertbrmed in accord an^ witb Army &ginmifig Drndringr md been revimed and 1 

approved by Deputy Chidof StaeFbr Ammunition, Headqurn U, S. Atrny Depot 
i ! 

Syct .~m~ C ~ ~ n n d .  1 
: 

2. ' f ~ c a ]  mide ma~lidatiw and LEAD'S avrent All-Upbuad worklod reqviro 
6BOK;rqurnr fbct of ammunition spa&, 8OK Ihl ofthls s p w  ir used hr 
guidance and c4ntmJ section rtorage which doer not requit6 storage in m i~loo. 
Ammunition atorage rsquird to auppon 7'bwter Monitoring Rcldinslr FICWI~ i~ 506K 

I 
muan fkt. Identified out year storpe requircmmtu on Sm, 6qwrt fht, this number 

I 
I 
! 

will increase a6 -rage requirement8 became claw. i 
I 

3, Pqht ~ ~ C W B C ~  for ndditionsl infbmWon fs Mr. Robert Wood, MAD, SDSU=Il 
i 
1 

DSNf 570-9798, I 
i 

ALLI .BUNK 
V 

Director of hrcgrated 
Lo&ltic# Support 
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d a i b o n  1.4. The pmhpriCmd hton#a rnW ik Clam 1.4 itomr ir r magdm or 1 
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1.1. AUR k atand in ommunitCon am igloos S t o w  arem mwr m e  q&g 
and dinena4 ~ u ~ .  Lettertenny uaes 412K sq ft of  igloo storage space 6Dr AUR 
mhilc,  and Clu8 1, l mieeilb errpkrlve componantb. See Table 1 for tactid mi$sile 

i 
I 

, 
umdidarion mrqp r~qui-s by pystum. I 

I 

s p u ~ o w  
HARM 

. Phoenix 
Slrnoder 
AhiP)AA;M[ 
MqdeL 

: S h n i  
~f-s* 
Sti' 

'; mz 
I 

1 * AZACMS stwage requirnmts MI double in FY07 dw to produotion increur. 

i 
i 
i 2. 'RWF STORAOE REQUIREMENTS. HAWK ~d PATRIOT requim 506K sq ft of 
1 atoragc rprot. Odp-Ab Logi~W Center h u  indiarad tb they have the qabibil*y te 
1 pordkm T h m  Monitoring M i n s s f i  Fadlity workload, 

1 

! 3. JUTYEAR STORAGE R~QUWMENTS, ~ ~ i t l o d  ammunition rtage - i~ 
f ir wtwr 6 y d W  S& w EiUNT, THAAb, Longbow, and Jnnlin. TEiAAD 

will ~ u i r e  52K sq ft of  storage Ppnce. The M missils muat be totptd'monrhly to 
Ingut6 that the propclunt doe# not ~ l e .  
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THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-696-0504 

ALAN J. DIXON. CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 

May 8, 1995 
GEN J .  B. DAVIS, USAF (RET) 
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

Ms. Mary Margaret Evans 
OBFice of Arms Control Implementation and Compliance 
Office of the Under Secretary of Defense 
3000 Defense Pentagon pm. a5 $ > i s 2 ~ ~ * i s r  

Washington DC, 2030 1-3000 
*-3-6r'.7 I 5r3.m ;y!?-F - 

3- 1-7 'R\ 

Dear Ms. Evans: 

Thank you for providing to the Commission your memorandum concerning the future of 
the Amy's Logistics Support Activity Major Item Information Center (LOGSA MIIC) at the 
Letterkenny Army Depot. I have forwarded your memorandum to Mr. Robert L. Meyer, 
Director, Base Closure, Office of the Assistant Secretary of Defense for his review and comment 
concembg the impact of the Letterkemy recommendation on arms control agreements. 

You may be certain that the Commission will thoroughly review the information used by 
the Department of Defense in making its recommendations. I can assure you that the information 
you have provided will be considered by the Commission in our review and analysis of the 
Secretary of Defense's recommendation on Letterkenny Army Depot. 

Thank you for your assistance. Please feel f i e  to contact me in the fixture if I may be of 
service. 

David S. Lyles 'U 
Staff Director 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1 4 2 5  

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
A L  CORNELLA 

May 12,1995 REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
5. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

Mr. Robert L. Meyer 
Director, Base Closure 
OASD(ES) I BC 
3300 Defense Pentagon 
Washington, D.C. 203 10-3300 

Dear Mr. Meyer: 

The Commission recently received the attached letter concerning the Army's Logistics 
Support Activity Major Item Information Center (LOGSA-MIIC), a tenant at Letterkenny Army 
Depot. 

In accordance with the recommendation to realign Letterkenny Army Depot, the Army 
plans to move LOGSA-MIIC to Redstone Arsenal in Huntsville, AL. However, the Office of 
Arms Control, Implementation and Compliance is expressing a need to keep LOGSA-MIIC in 
proximity to Washington, D.C., in support of DOD's arms control agreements. Please provide 
your comments on this matter and its impact on the Letterkenny recommendation no later than 
26 May 1995. 

Thank you for your assistance. I appreciate your time and cooperation. 

David S. ~ ~ l e s '  
Staff Director 



OFFICE OF THE UNDER SECRETARY OF DEFENSE 

3000 DEFENSE PENTAGON 
WASHINGTON DC 2030 1 -3000 

ACWISrTtON A N 0  
TECHNOLOGY 

. May 3 ,  ' 1 9 ~ s  

MEMORWDUM FOR THE BASE REALIGNMENT m D  CLOSURE COMMTSSION 

SUBJECT: LOGSA's A r m s  Control Implementation ~ i s s i o n  

My office is responsible for oversiqht wi rh in the DOD ul L ~ I ~ S  
Department's implementation of, and compllarice with, drms con t r  C, I 
agreements- The Army's Logistics Supporr A c t  i v i  t y  Major. T ~ ~ S I I I  
Information Center (LOGSA MIIC) has been i n t i m a t e l y  I nvo  l ; c l c !  i l l  

the development of the infomatior1 systems desiqnaci t.o c . r l s u r e  USG 
compliance with conventional force arms control *qreements slncc 
1989. Because the preponderance of data LhdL t h e  USG has to 
report annually (and more frequently a s  changes trlgger 0 t h ~ : ~  
reporting requirements) for the Conventional Armed Forces in 
Europe (CFE) T r e a t y ,  and the Organization for Cooperation h n d  
Security in Europe's (OSCE) Conf idence  and Security B u i l d i n g  
Measures .(CSBM) concerns Army equipment, LOGSA was q i v e n  t h e  
mission t o  develop an equipment d a t a  base to s u p p o r t  a l l  Don 
reporting for those agreements. 

In 1993, through coordina Lion with the Army, I .C~(::;A * 5 a r n s  
- -. - - controol_-data_-mission_ w a s  Sexpandedso- th t  L U G S  - bccanc the - -agency  

tasked to provide direct support to the Office of the Secretary 
of Defense (OSD) in conventional arms control matters d e n l i n q  
with data bases and data base management. Since that t i m e ,  LOGSA 
has advised this office and represented the Do0 at variotl!< arms 
c o n t r o l  fora a d d r e s s i n g  data, data bases, and t h e  developrncnt of 
information systems to support arms control reporting provisions. 
LOGSA is the OSD expert resource in such  matters.  Additiondlly, 
as the USG has agreed t o  other arms c o n t r o l  measures, such as the 
OSCE's Global Exchange of Military Information ( G E M I )  Agreelnel~t ,  
and t h e  Uni ted  Nation's Transparency i n  Armaments ( T T A )  Mcdsurc, 
LOGSA has been d e v e l o p i n g  t h e  data transfer mechanisms to support 
those reporting requirements as well. 

A s  the BRAC considers base closure issue:; r.eldtcd to 
Letterkenny Army Depot, 1 would like to poi r~t L N  t .  i r ~  t.t~c: 
s t rongest  terms possible, the absolute D o 0  and USG need tu r . e ! r n , ~ i r ~  
in compliance with the arms agreements t-o which we a r e  pa? t - y .  
The capability LOGSA currently provides in support of cquiy:ac:l t 
reporting requirements cannot be easily gassed off to ott . t i : r  
organizations or to personnel not coqnizant of C h e  nurnc:t.r)rlr; . y r m : ;  



control measures. Because of the constant exchange of views and 
coordination needs, it is equally important that  t h e i r  capability 
be maintained in proximity of Washington, D . C .  

- 

Mary Margaret Evans 
Office of A r m s  Cont . ro l ,  
Implementation and Compliance 
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THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON. CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 

May 4,1995 S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 

The Honorable Christopher H. Smith WENDI LOUISE STEELE 

United States House of Representatives 
2353 Raybum Oftice Building 
Washington, DC. 205 1 5 

#~i ?3 . .. ; i t t lTZO? 

Dear Congressman Smith: uvtmn r%??xxXi~~~ ">0,5[3- \7 
As per your request, I am forwarding a copy of the list regarding the effects on the 

military quality of life under the Secretary's r e c o m r n ~ o n  regarding the Naval Air Warfare 
Center, Lakehurst, New Jersey that Captain Farr provided to Mr. Brian Kerns of the 
Commission's StaE 

I would like to thank you for taking the time away fiom your busy schedule last week to 
brief me and my &about the discrepancies you have with the Secretary of M e ' s  
recommendation to close the Naval Air W e e  Center at Lakehurst. That information was 
helpll, and will be taken into consideration while we uny out our task of reviewing the 
Secretary's recommendation I would like to apologize that I could not attend the Base Visit, but 
I look fo-rward to working with you in the future. If you ffed I may be of service to you, please 
feel 6.ee to give me a call. 

Sincerely 

encl. 



AWC LRKEHURST 
,&&Rircmfi . . . .  P~atforrn Interface experts4 
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MARK 0. HATFIELD. OREGON, CHAIRMAN 

TED STEVENS. ALASKA ROBERT C. BYRO. WEST VIRGINIA 
THAD COCHRAN, MISSISSIPPI DANIEL K. INOUYE, HAWAII 
ARLEN SPECTER. PENNSYLVANIA ERNEST F. HOLLINGS. SOUTH CAROLINA 
PETE V. WMENICI, NEW MEXICO J. BENNETT JOHNSTON, LOUISIANA 
PHIL GRAMM. TEXAS PATRICK J LEAHY. VERMONT 
CHRISTOPHER S. BOND, MISSOURI DALE BUMPERS. ARKANSAS 
SLADE GORTON, WASHINGTON FRANK A. LAUTENBERG. NEW JERSEY 
MITCH MCCONNELL. KENTUCKY TOM HARKIN, IOWA 
CONNIE MACK, FLORIDA BARBARA A. MIKULSKI. MARYLAND 

Wnited @tate~ @enate 
CONRAD BURNS. MONTANA HARRY REID. NEVADA COMMITTEE ON APPROPRlATlONS 
RICHARD C. SHELBY. ALABAMA J. ROBERT KERREY. NEBRASKA 
JAMES M. JEFFORDS. VERMONT HERB KOHL. WISCONSIN 
JUDD GREGG, NEW HAMPSHIRE P A W  MURRAY, WASHINGTON 
ROBERT F. BENNETT. UTAH 

J. KEITH KENNEDY, STAFF DIRECTOR 
JAMES H. ENGLISH. MINORITY STAFF DIRECTOR 

Honorable Alan Dixon 
Chairman 

WASHINGTON, DC 2051 0-6025 

May 8, 1995 

Defense Base Realignment and Closure Commission 
1700 North Monroe Street 
Suite 1425 
Arlington, VA 22209 

Dear Alan: 

Thank you for the opport~nity tc spsear Scfore the 
Commission during your hearings in San Francisco. Lee Clune and 
I appreciated the chance to present the views of the Delta 
Junction community on the proposed realignment of Fort Greely. 

During my testimony, I reflected on the broader significance 
of Alaska military bases to our Nation's security interests. As 
I know you appreciate from your tenure as a Member of the Armed 
Services Committee, our forces in the Asia-Pacific region are 
spread very thin. Alaska units provide a strategic reserve and 
strike capability on American soil--an irreplaceable asset. 

In San Francisco, I noted the dual deployment capability of 
the Alaska bases--providing double the deployment flexibility of 
units in the lower 48 states. This translates to reduced 
requirements for airlift and sealift--already in short supply. 

As the Commission proceeds to evaluate the addition of other 
bases to the list forwarded by the Department of Defense, I urge 
you to reject any proposals to consider closure or downsizing of 
the forces remaining in Alaska. Two Administrations, three 
Secretaries of Defense, two Chairmen of the ~oint Chiefs and all 
three previous Base Closure Commissions looked closely at this 
issue, and rejected proposals to eliminate the five primary 
cperating bases in Alaska. 

Please feel free to call on me if you have any questions or 
concerns about information related to the military installations 
in Alaska. I will do everything I can to assist on any matter 
related to the bases in my State. 

With best wishes, 



MARK 0. HATFIELD. OREGON, CHAIRMAN 

TED STEVENS. ALASKA ROBERT C. BYRD, WEST VIRGINIA 
THAD COCHRAN. MISSISSIPPI DANIEL K. INOUYE, HAWAII 
ARLEN SPECTER, PENNSYLVANIA ERNEST F. HOLLINGS. SOUTH CAROLINA 
PETE V. DOMENICI. NEW MEXICO J. BENNETT JOHNSTON. LOUISIANA 
PHIL GRAMM, TEXAS PATRICK J. LEAHY. VERMONT 
CHRISTOPHER S. BOND. MISSOURI DALE BUMPERS. ARKANSAS 
SLADE GORTON. WASHINGTON FRANK R. LAUTENBERG. NEW JERSEY 
MlTCH McCONNELL, KENTUCKY TOM HARKIN. IOWA 
CONNIE MACK, FLORIDA BARBARA A. MIKULSKI, MARYLAND 

United States Senate 
CONRAD BURNS. MONTANA HARRY REID. NEVADA COMMITTEE ON APPROPRlATlONS - -  . 
RICHARD C SHELBY, ALABAMA J ROBERT KERREY, NEBRASKA 
JAMES M JEFFORDS. VERMONT HERB KOHL, WISCONSIN 
JUDO GREGG, NEW HAMPSHIRE PATTY MURRAY, WASHINGTON 
ROBERT F BENNETr, UTAH 

WASHINGTON DC 20510-6025 
May 8, 1995 

J. KEITH KENNEDY. STAFF DIRECTOR 
JAMES H. ENGLISH. MINORITY STAFF DIRECTOR 

General J.B. Davis, USAF, (Ret.) 
Commissioner 
Defense Base Realignment and Closure Commission 
1700 North Moore Street 
Suite 1425 
Arlington, VA 22209 

$ ' , F 

Dear General Davis: 

Thank you for the opportunity to appear before the 
C ~ m i s s i o n  during ynilr hearin~s i n  San Frsnrli s c s  * bee Clune snd 
I appreciated the chance to present the views of the Delta 
Junction community on the proposed realignment of Fort Greely. 

~uring my testimony, I reflected on the broader significance 
of Alaska military bases to our Nation's security interests. Our 
forces in the ~sia-Pacific region are spread very thin. Alaska 
units provide a strategic reserve and strike capability on 
American soil--an irreplaceable asset. 

In San Francisco, I noted the dual deployment capability of 
the Alaska bases--providing double the deployment flexibility of 
units in the lower 48 states. This translates to reduced 
requirements for airlift and sealift--already in short supply. 

As the Commission proceeds to evaluate the addition of other 
bases to the list forwarded by the Department of Defense, I urge 
you to reject any proposals to consider closure or downsizing of 
the forces remaining in Alaska. Two Administrations, three 
Secretaries of Defense, two Chairmen of the  Jo in t  Chiefs and all 
three previous Base Closure Commissions looked closely at this 
issue, and rejected proposals to eliminate the five primary 
operating bases in Alaska. 

Please feel free to call on me if you have any questions or 
concerns about information related to the military installations 
in Alaska. I will do everything I can to assist on any matter 
related to the bases in my State. 

With best wishes, 

Sincerely, j 

&L 
Ted Stevens 



MARK 0. HATFIELD. OREGON. CHAIRMAN 

TED STEVENS. ALASKA ROBERT C. BYRD. WEST VIRGINIA 
THAD COCHRAN. MISSISSIPPI DANIEL K. INOUYE. HAWAII 
ARLEN SPECTER, PENNSYLVANIA ERNEST F. HOLLINGS. SOUTH CAROLINA 
PETE V. DOMENICI. NEW MEXICO J. BENNETT JOHNSTON. LOUISIANA 
PHIL GRAMM, TEXAS PATRICK J. LEAHY, VERMONT 
CHRISTOPHER S. BOND, MISSOURI DALE BUMPERS. ARKANSAS 
SLADE GORTON, WASHINGTON FRANK R. LAUTENBERG. NEW JERSEY 
MITCH MCCONNELL. KENTUCKY TOM HARKIN, IOWA 
CONNIE MACK, FLORIDA BARBARA A. MIKULSKI. MARYLAND 

United Statee Senate 
CONRAD BURNS. MONTANA HARRY REID, NEVADA COMMITTEE ON APPROPRlATlONS 
RICHARD C. SHELBY, ALABAMA J. ROBERT KERREY, NEBRASKA 
JAMES M. JEFFORDS. VERMONT HERB KOHL, WISCONSIN 
JUDD GREGG. NEW HAMPSHIRE P A W  MURRAY. WASHINGTON 

WAS ING 
May 81, 1938 C 20510-6025 

ROBERT F. BENNETT, UTAH 

J. KEITH KENNEDY. STAFF DIRECTOR 
JAMES H. ENGLISH. MINORITY STAFF DIRECTOR 

~a jor General Josue Robles , Jr. , USA (Ret . ) 
Commissioner 
Defense Base Realignment and Closure Commission 
1700 North Moore Street 
Suite 1425 
Arlington, VA 22209 

Dear General Robles: 

Thank you for the opportunity to appear before the 
Commission during your hearings in San Francisco. Lee Clune and 
i appreciated the chance to present the views of the Delta 
 unction community on the proposed realignment of Fort Greely. 

During my testimony, I reflected on the broader significance 
of Alaska military bases to our Nation's security interests. Our 
forces in the ~sia-pacific region are spread very thin. Alaska 
units provide a strategic reserve and strike capability on 
American soil--an irreplaceable asset. 

In San Francisco, I noted the dual deployment capability of 
the Alaska bases--providing double the deployment flexibility of 
units in the lower 48 states. This translates to reduced 
requirements for airlift and sealift--already in short supply. 

As the Commission proceeds to evaluate the addition of other 
bases to the list forwarded by the Department of Defense. I urge 
you to reject any proposals to consider closure or downsizing of 
the forces remaining in Alaska. Two Administrations, three 
Secretaries of Defense, two Chairmen of the Joint Chiefs and all 
three previous Base Closure Commissions looked closely at this 
issue, and rejected proposals to eliminate the five primary 
operating bases in Alaska. 

Please feel free tc cs!I an me, if you have any questions or 
concerns about information related to the military installations 
in Alaska. I will do everything I can to assist on any matter 
related to the bases in my State. 

with best wishes, 

Sin rely, Se 

Ted ' Stevens 
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HOUSE OF REPRESENTATIVES 

WASHINGTON, D. C. 20515 

May 11, 1995 - 
*.'+@&a; TC:," r. , ,* 

i '. r h 'L 4 .  

xs ~ F i i ?  c ~ > * ~ < ~ ~ z . ~ ~ Q - O ~ C &  - 
Dear Mr. Chairman: 

Thank you for your vote to reconsider the Air Force 
Undergraduate Pilot Training (UPT) category when the 
Commission met yesterday. I know that you had many 
important matters before you, and I appreciate your 
support. 

Your willingness to revisit this matter clearly 
shows your desire to insure that our nation's 
ability to produce the finest pilots in the world 
will not be jeopardized. This in turn will 
guarantee that our military will be able to meet its 
obligations in the 21st century. That goal is 
paramount for us all. 

I look forward to working closely with you, and hope 
you will not hesitate to call on me anytime in the 
next six weeks as the Commission continues its 
review. 

Sincerely, 
I 

The Honorable Alan J. Dixon, Chairman 
Defense Base Closure and Realignment Commission 
1700 N. Moore Street 
Suite 1425 
Arlington, ~irginia 22209 
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MARK 0. HATFIELD. OREGON. CHAIRMAN 

TED STEVENS. ALASKA 
THAD COCHRAN, MISSISSIPPI 
ARLEN SPECTER, PENNSYLVANIA 
PETE V DOMENICI. NEW MEXICO 
PHIL GRAMM. TEXAS 
CHRISTOPHER S. BOND, MISSOURI 
SIADE GORTON. WASHINGTON 
MlTCH McCONNELL. KENTUCKY 
CONNIE MACK. FLORIDA 
CONRAD BURNS. MONTANA 
RICHARD C SHELBY. ALABAMA 
JAMES M. JEFFORDS. VERMONT 
JUDD GREGG. NEW HAMPSHIRE 

ROBERT C. BYRD. WEST VIRGINIA 
DANIEL K. INOUYE. HAWAII 
ERNEST F. HOLLINGS. SOUTH CAROLINA 
J. BENNETT JOHNSTON. LOUISIANA 
PATRICK J. LEAHY, VERMONT 
DALE BUMPERS. ARKANSAS 
FRANK R. IAUTENBERG. NEW JERSEY 
TOM HARKIN, IOWA 
BARBARA A. MIKULSKI. MARYLAND 
HARRY REID. NEVADA 
J. ROBERT KERREY. NEBRASKA 
HERB KOHL. WISCONSIN 
P A W  MURRAY. WASHINGTON 

%nited Stata Senate 
COMMITTEE ON APPROPRIATIONS 

WASHINGTON, DC 20510-6025 
ROBERT F. BENNETr. UTAH 

J. KEITH KENNEDY. STAFF DIRECTOR 
JAMES H. ENGLISH. MINORITY STAFF DIRECTOR 

May 4, 1995 

The Defense Base Closure and Realignment 
Commission . <  

1700 North Moore Street , , . i T ,  & . %  ' 2  

2 ,  ...*%-.7>--?.L7 Suite 1425 .+. ,  , 
. r .  3 .- 

Arlington, Virginia 22209 

Dear Sir or Madam: 

I have been notified by your office that the Valley Grove Area 
Maifita;sr,ce Sspljsrt A ~ ~ i ~ i t y ,  \ii-iesl f ,lg, i G i . 5  i - i i r g i ~ - ' i ~ ,  has been 
slated for closure, provided the recommendation to realign 
Charles E. Kelly Support Center, Pennsylvania, is approved. 

It is my strong hope that, should closure of this facility 
become a reality, the Commission will ensure that active 
relocation efforts will be made for the ten employees of the 
Valley Grove facility. I would appreciate receiving your 
written assurances in this regard. 

With kind regards, I am 

Sincerely yours, 

RCB : smb 

obert C. Byrd 

f a " 4 ~ d  



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 ? - -  r -  . - - -  ;+2:,?.7Af F}::: ; :t . .-. 

ARLINGTON, VA 22209 *- - --.-' . ?- -I . ~ 0 5 1 ~ I  
703-696-0504 

ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
A L  CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
S. LEE KLlNG 

June 1,1995 RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

The Honorable Robert C. Byrd 
United States Senate 
Washington, D.C. 205 10 

Dear Robert: 

Thank you for your letter requesting that the Commission ensure that active relocation 
efforts be undertaken on behalf of the employees of the Valley Grove Area Maintenance Support 
Center should the Commission approve the Secretary of Defense's recommendation to close the 
facility. I certainly understand your interest in the base closure and realignment process and 
welcome your comments. 

The Defense Base Closure and Realignment Commission is charged with undertaking an 
independent analysis of the Secretary of Defense's recommendations to close and realign United 
States military facilities. As pari of our review, we examine the Department's plans for 
employees affected by proposed closures or realignments. As you know, the Secretary has 
recommended the closure of the Valley Grove facility. Included in the recommendation is the 
Department's intention to relocate the reserve activity to the Charles E. Kelly Support Center in 
Pennsylvania as part of the realignment of the Kelly Support Center. 

As you may know, the Defense Department has a number of outplacement programs to 
assist civilian employees find employment following separation. Enclosed is information on 
outplacement programs available to separated civilian employees. I trust this information will be 
helpful to you and the employees at the Valley Grove Area Maintenance Support Activity. 

I look forward to working with you through this difficult and challenging process. Please 
do not hesitate to contact the Commission whenever you believe we can be of service. 

Sincerely, 

AJD:js 
Enclosure 



INFORMATION PAPER 

20 Mar 1995 

SUBJECT: Outplacement of Civilian Employees 

1. PURPOSE: To provide information on outplacement programs for 
civilian employees. 

2. FACTS: The programs discussed below are intended to he lp  
adversely affected civilian employees find employment when they 
have been separated or are returning from overseas or to regain 
their former grade' after they have been downgraded. 

a. 'oritv Placement Proqram (PPP): The DOD PPP tries to 
place DOD employees who have been adversely affected by reduction 
in force (RIF) or transfer of function or are returning from 
overseas by matching their skills with DOD vacancies. Eligible 
employees are registered in PPP by series, at their current grade 
and not more than three grades below, for a geographical area 
that should provide a job offer. Registrants are assigned a 
priority in accordance with the severity of the action taken 
against them. Any employee receiving a notice of separation is 
assigned the highest priority. Priorities determine the o r d e r  in 
which registrants receive job offers and the extent to which 
placement is mandatory. Registrants remain in PPP until they 
receive a valid job offer or for twelve months after separation, 
whichever occurs first. (mployees who are reduced in grade and 
entitled to grade retention are registered in the DOD Placement 
Plan for Employees Under Grade Retention and remain in that 
program until they receive a valid job offer or until grade 
retention expires, whichever occurs first.) PPP has placed over 
125,000 employees since its establishment in 1965. 

b. Defense Outulacement Referral System (DORSI : DORS is a 
voluntary outplacement program, managed by DOD and the Office of 
Personnel Management (OPM). Its purpose is to place DOD civilian 
employees, NAF employees, military members, and their spouses 
with DOD, non-DOD Federal agencies, state and local governments 
and the private sector. CPOs register eligible civilian 
employees and their spouses. Army Career and Alumni Program 
(ACAP) offices register soldiers and their spouses. ~egistrants' 
skills are matched with the needs of potential employers. 
Placement is not mandatory. DORS has placed over 1100 employees 
since its establishment in late 1991. 

c. Reemplovment Priority List (RPL): An agency uses the RPL 
to give reemployment consideration to its former competitive 
service employees who have been separated by RIF or received a 
Certificate o f  Expected Separation. In filling vacancies, an 
agency must g i v e  RPL registrants priority consideration over most 
outside job applicants. With a few exceptions, if a qualified 
registrant is available on an agency's RPL, t h e  agency may not 
fill a position by new appointment, transfer o r  reinstatement. 



Registrants are considered for positions for which they qualify, 
at no higher grade than the one from which they were separated or 
at a higher grade if demoted from that grade by RIF before 
separation, in the commuting area in which separated. RPL 
consideration is one year for career-conditional employees; two 
years for career employees. OPM regulations require DOD to apply 
the RPL DOD-wide in each commuting area. DOD is developing an 
automated RPL for all DOD components that will meet OPM 
requirements. An agency must afford priority consideration to 
its excepted serv ice  employees under certain circumstances. The 
DOD automated RPL will incorporate this requirement. 

d. I-~lacement P-: IPP is an OPM 
program that affords priority reemployment consideration to 
employees who will be or were separated under the conditions 
listed below. It applies in the 50 states, the District of 
Columbia, Guam, Puerto Rico and the Virgin Islands. Agencies 
must clear IPP whenever they make competitive appointments that 
will last for over one year to positions at GS-15 and below and 
wage grade equivalents. Agencies can object to IPP registrants 
but cannot pass over them unless OPM sustains an agency 
objection. Eligible for IPP are career and career-conditional 
employees in the competitive service, and excepted service 
employees with personal competitive status, who will be or were 
separated because they (1) received a Certificate of Expected 
Separation or a specific RIF notice; (2) declined to transfer 
with their function to another commuting area or declined to 
accept a new assignment in another commuting area; (3) receive 
compensation for work-related injuries and their agency is unable 
to place them; or (4) receive an OPM disability annuity or are 
retired under the discontinued service option (i.e., retired 
against their will; e . q . ,  due to job abolishment), Eligible 
employees are registered in IPP for up to three job series, at or 
below the grade from which separated, for up to five geographic 
locations. Consideration lasts for two years in 6-month 
increments. IPP replaced OPMfs Interagency Placement ~ssistance 
Program (IPAP) and Displaced Employee Program (DEP) on December 
1, 1993. 

e. Armv Career and Pro--: ACAP provides 
transition and job-assistance services to military members, Army 
civilian employees, and family members as they leave the Army. 
Through its Job Assistance Centers, ACAP provides job assistance 
counseling and information on local and national employers that 
have expressed an interest in hiring Army alumni, including 
points of contact, locations and types of positions available. 
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IKE SKELTON 
4TH DISTRICT, MISSOURI 

514-8 N.W. SEVEN HIGHWAY 
BLUE SPRINGS, M O  64014 

(816) 228-4242 

@Longre$$ of the Hniteb State$ 
Boue'e of Bepres'entatibee' 
Wae'bington, B41: 20525-2504 

May 10, 1995 

The Honorable Alan J. Dixon 
Chairman 
The Defense Base Closure and Realignment Commission 
1700 North Moore Street 
Suite 1425 -, 

"r-. i.* a ;  ,, Arlington, VA 22209 

Dear Mr. Chairman: 

The Defense Base Closure and Realignment Ccmmissicn has 
announced that Members of Congress will have the opportunity to 
testify before the Commission in Washington, DC, on June 12-13, 
1995. I am writing to request that I be allowed to present 
formal oral testimony and comments for the record on one of those 
dates. 

If you have any questions, or if I need to provide further 
information, please feel free to contact me or Jack Pollard of my 
staff. 

Best regards, 

ours ruly, M A .  
I K E  S K E L T O N  
Member of Congress 

PRINTED ON RECYCLED PAPER 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-696-0504 

\ , *  -- 
May 19, 1995 

The Honorable Ike Skelton 
United States House of Representatives 
Washington, D.C. 205 1 5 

Dear Ike: 

Thank you for your letter requesting an opportunity to test@ before the Commission 
during its scheduled Congressional hearings on June I2 and 13, 1995. I certainly understand your 
interest in the base closure and realignment process and welcome your comments. 

The Commission is currently formulating plans for its Congressional hearings. You will be 
contacted with further details as soon as they become available. 

I look forward to working with you during this difficult and challenging process. Please 
do not hesitate to contact me whenever you believe I can be of service. 

Sincerely, 
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BRIAN P. BILBRAY 
49TH DISTRICT, CALIFORNIA 

COMMERCE COMMllTEE 

SUBCOMMllTEE ON 
HEALTH AND ENVIRONMENT 

SUBCOMMllTEE ON 
COMMERCE, TRADE AND 
HAZARDOUS MATERIALS 

@Longre$$ of tbe IHniteb State$ 
Bouee  of Bepreeentatibee: 

IDHae'bington, B(a: 20525 

May 10, 1995 

WASHINGTON OFFICE: 

1004 LONGWORTH HOUSE OFFICE BLDG 
WASHINGTON, DC 20515 

(202) 2252040 

DISTRICT OFFICE: 

loll CAMINO DEL RIO SOUTH 
SUITE 330 

SAN DIEGO, CA 92108 
(619) 291-1430 

The Honorable Alan J. Dixon, Chairman 
Defense Base Closure and Realignment Commission 
1700 North Moore Street 
Suite 1425 
Arlington, Virginia 22209 

Dear Mr. Chairman: 

It has come to my attention that the decision to close the Naval Personnel Research and 
Development Center (NPRDC) in San Diego, and relocate its fhnctions to Memphis and Orlando, 
may have been based on questionable costs and savings data. I am very concerned that the 
anticipated costs upon which this recommendation is based are understated and that anticipated 
savings may be far lower than projected and in fact may never materialize. 

Therefore, I would appreciate your efforts in examining the following issues: 

1) Base Operating Support (BOS) Costs. The Navy's COBRA analysis showed that NPRDC has 
operating support costs (BOS and Real Property Maintenance (RPMA)) in San Diego of $1.6 
million. In contrast, the COBRA estimate for the BOS and RPMA for Memphis and Orlando 
combined was only $.023 million, a difference of over $1.3 million. How can the cost of 
operating a nearly identical facilities possibly be so different between these locations? The 
BOSJRPMA costs for San Diego were derived from Data Call 66, answered by NPRDC. Were 
comparable elements of BOS (e.g., utilities, telephone charges) and RPMA generated for 
Memphis and Orlando? If not, why not? How was the COBRA estimate of BOS and RPMA 
generated for Memphis and Orlando? For example, what consideration was given to increased 
utility requirements in the two new locations compared to the more temperate San Diego? Why 
were BUPERS and NAWC-TSD not asked to provide BOS and RPMA costs estimates in their 
receiving base data calls? 

2) Military Personnel. I understand that BUPERS, as part of the Navy's continued downsizing, 
has already swept up 5 of the 7 military billets identified for elimination during the realignment of 
NPRDC. With these billets removed, what is the new estimate of savings from military personnel 
reductions expected from the realignment? 

3) Civilian Personnel. The Navy identified 5 civilian positions for elimination during the 
realignment. Will all of these reductions in fact occur as a result of the realignment or have other 
BUPERS downsizing efforts removed these positions already? 

THIS STATIONERY PRINTED ON PAPER MADE OF RECYCLED FIBERS 



The Honorable Alan J. Dixon 
Page 2 

4) COBRA projected one-time costs of over $7.8 million to complete the moves of personnel and 
rehabilitation of a building in Memphis. The MTLCON costs estimates used in the analysis need 
to be questioned. In response to a data call, BUPERS provided an estimate of $5.2 million for the 
MILCON on the Memphis building. However, the Navy chose to ignore that estimate and use its 
own estimate of $2.9 million, $2.3 million less than the estimate provided by the receiving activity, 
the activity knowledgeable of the condition of the existing structure and the needs of an R&D 
activity. Why was the original BUPERS estimate not used? I understand that a subsequent 
detailed analysis of the requirements for BRAC budget development has in fact supported the 
original BUPERS estimate of over $5.1 million. Finally, is it reasonable to expect that NAWC- 
TSD will have no costs associated with the transfer of 55 personnel to Orlando? I would ask that 
the BRAC consider these issues when evaluating the accuracy and validity of the expected one- 
time costs of this recommendation. 

5) The Navy projected that it would recoup the initial $7.8 million investment in 4 years by 
realizing recurring savings of over $1.9 million annually after the moves are complete. Afker 
reevaluating the recurring and one time cost issues I have outlined above, please let me know how 
any revised figures impact the expected return on investment period. 

The Navy made an intelligent, rational decision to locate the NPRDC in San Diego 22 years ago. 
That decision has remained valid ever since. My understanding of the available data is that no 
apparent gain in mission capability would derive from the move to Memphis. I hope that the Base 
Closure and Realignment Commission will take the opportunity to investigate and answer the 
questions outlined in this letter, and will conclude, as I, that the costs and savings estimates are 
questionable, and that realignment of San Diego's NPRDC would be premature. 

Thank you for your attention to this matter, and I hope that we can continue to work together 
throughout the duration of these complex and difficult BRAC proceedings. 

Sincerely, 

Member of Congress 

BPB :gs/mb 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 N O R T H  M O O R E  STREET S U I T E  1425 pk~y3 r&# t>  - 2ijfckkJr 

ARLINGTON,  VA 22209 W! r 1 ? i ~ s ~ n  q~m/f-&4/ 
703-696-0504 " - .- . - - . - 

ALAN J. D I X O N ,  C H A I R M A N  

COMMISSIONERS:  
AL CORNELLA 
REBECCA C O X  
G E N  J. B. DAVIS, USAF ( R E T )  
S. LEE K L l N G  

May 17, 1995 RADM BENJAMIN F. MONTOYA, U S N  ( R E T )  
M G  J O S U E  ROBLES, JR., USA (RET)  
WEND1 L O U I S E  STEELE 

The Honorable Brian P. Bilbray 
United States House of Representatives 
Washington, D.C. 205 15 

Dear Representative Bilbray: 

Thank you for your April 27 and May 10 letters in support of the Naval Personnel 
Research and Development Center (NPRDC) and the Naval Health Research Center (NHRC), 
and specifically, your request that the Commission examine the cost and savings information 
relative to the NPRDC. I certainly understand your interest in the base closure and realignment 
process and welcome your comments. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will be considered by the Commission in our review and analysis of the 
Secretary of Defense's recommendation on the NPRDC and the NHRC. 

I look forward to working with you during this difficult and challenging process. Please 
do not hesitate to contact me whenever you believe I can be of service. 

Sincerely, 
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RICHARD A. GEPHARDT 
THIRD DISTRICT. MISSOURI 

DEMOCRATIC LEADER 

May 9, 1995 

Hon. Rebecca Cox 
Commissioner 
Base Closure & Realignment Commission 
1700 N. Moore St., Ste. 1425 
Arlington, VA 22209 

WASHINGTON OFFICE: 

1226 LONGWORTH HOUSE OFFICE BUILDING 
WASHINGTON, DC 2 0 5 1 6 2 5 0 3  

PHONE: (202) 225-2671 

DISTRICT OFFICES: 
11 140 SOUTH TOWNE SOUARE 

ROOM 201 
ST. LOUIS, M O  63123 

PHONE: (314) 894-3400 

998 E. GANNON DR. 
P.O. Box 392 

FESTUS, M O  63028 
PHONE: (314) 937-6399 

Dear Commissioner Cox: 

Thank you so much for taking the time to come in and meet with 
me last week. I know that you are very busy and I appreciate your 
willingness to listen. 

As you know, I feel very strongly that the decision to close 
ATCOM is not in the Army's best interest. Instead, I hope you will 
consider my suggestion that the Space and Strategic Defense Command 
be moved onto Redstone Arsenal and ATCOM be retained in St. Louis. 

Over the next several weeks, you will have to make a number of 
difficult decisions, and I appreciate your willingness to evaluate 
our argument. 

Thank you again for your time and consideration. 

Yours very truly, 

Richard A. Gephardt 
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PAUL S. SARBANES 
MARYLAND 

WASHINGTON, DC 205 10-2002 

May 9, 1995 

Commissioner Rebecca G. Cox 
Defense Base Closure and Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, Virginia 22209 

Dear Commissioner Cox: 

We are writing to thank you, your fellow Commissioners, and 
the Commission staff for holding an effective regional hearing at 
the University of Maryland at Baltimore County last week. We 
appreciate the opportunity afforded to each affected Maryland 
community and to our Congressional, State and local delegations 
to make our case and hope that the presentations and public 
comments were helpful in addressing your questions. 

As was mentioned during the hearing, we believe our nation 
will lose not only critical military capabilities such as the 
Hypervelocity Wind Tunnel at White Oak, and the Deep Ocean 
Machinery Simulation Facility at Annapolis, but the highly 
dedicated and proven teams of experienced personnel associated 
with all these installations. 

Moreover, we are concerned that DOD failed to adequately 
consider other opportunities for cost savings and cross servicing 
such as consolidating the Defense Information Systems Agency - 
Western Hemisphere at Fort Ritchie, the DOD-wide consolidation of 
the Publications Distribution mission at Baltimore and St. Louis 
and the Joint Spectrum Center at Annapolis. We are also 
concerned about the impacts of downsizing the Kimbrough Army 
Hospital at Fort Meade on active duty and retired military 
personnel. 

For us, each community's testimony reaffirmed the 
Delegation's view that DOD's recommendations affecting Maryland 
installations have overestimated cost savings, underassessed 
military value and failed to recognize significant joint cross- 
service opportunities. 

PRINTED ON RECYCLED PAPER 



Again, our thanks to you, the other Commissioners, and the 
Commission staff for your time and interest during the regional 
hearing on May 4. 

With best regards, 

Sincerely 

Barbara A. Mikulski 
United Ststes Senator Ynited States Senator 

1 8" 
*2 

9 I .  

jr- 5 
s %'* P-.. *# . , w fi rvr r 

&amin L. Cardin 
Member of Congress 

n 

Albert R. Wynn / 
Me~ber cf Congress Mesber of Congress 
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May 11, 1995 

The Honorable Alan Dixon, Chairman 
Defense Base Closure and Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Chairman Dixon: 

As members of the New York State Delegation in the House of 
Representatives, we are deeply concerned about the last-minute 
addition of the Niagara Falls Air Reserve Station to the list of 
sites that might be included for realignment or closure in the 
1995 round. 

While all the facts are not in, it appears that the Air 
Force had recommended closure of the Pittsburgh Air Force Reserve 
Station, where C-130 aircraft are based, but that both BRAC and 
the Air Force have now concluded that the actual facts used by 
the Air Force to make that recommendation were erroneous; and, as 
a result, five additional reserve stations where C-130 aircraft 
are based throughout the country are to be analyzed over a six 
week period. 

The 914th Airlift Wing, which is based at Niagara Falls, is 
an outstanding asset to the Air Force. Last year, the Air Force 
Reserve gave the 914th a rating of wexcellentm for its 
operational readiness. The Niagara Falls Air Reserve Station is 
one of the largest and most important employers in all of Western 
New York, which remains an economically distressed region. The 
base employs over 4,400 people, with an annual payroll of more 
than $56 million and an annual aggregate economic impact in 
excess of $100 million. 

We are confident that any objective analysis of the base and 
of that region will result in a conclusion that this base should 
remain open to serve the nation in the future as it has in the 
past. Our purpose in writing today is to urge you to ensure that 
the review now underway is indeed objective, and to express our 
hope that you and your commission colleagues will ultimately come 
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to share our confidence in the ~iagara Falls base and its value 
to the United States. 

Thank you for your attention to this matter. 





THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
' W  - ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. 8. DAVIS, USAF (RET) 
S. LEE KLlNG 

May 22, 1995 RADM BENJAMIN F. MONTOYA, U S N  (RET) 
MG JOSUE ROBLES, JR.. USA (RET)  
WEND1 LOUISE STEELE 

The Honorable Nydia Velazquez $&&i..xAI -- - -~_. 
United States House of Representatives 
Washington, D. C. 205 1 5 - 

., *..a 

Dear Representative Velazquez: 
- ~ S W H B ~  

Thank you for your letters of May 1 1 and May 12, 1995, expressing support for the 
Niagara Falls IAP Air Reserve Station (ARS). I certainly understand your interest in the base 
closure and realignment process and welcome your comments. 

I can assure you that this Commission is committed to evaluating military bases in a fair 
and objective manner and will continue to provide the communities potentially affected by the 
base closure process with ample opportunity to present their viewpoints. The Commission will 
hold a public regional hearing in Boston, Massachusetts, on June 3, 1995, to hear testimony fiom 
the states of Maine, Pennsylvania and New York. The State of New York has been allotted 25 
minutes during the hearing to offer testimony in support of Nagma Falls IAP ARS. In addition, 
the Commission will visit the Niagara Falls IAP Air Reserve Station on May 30, 1995 to gather 
information and to examine, firsthand, the operations at the base. 

I look forward to working with you during this difficult and challenging process. Please 
do not hesitate to contact me whenever you believe I can be of senrice. 

Sincerely, 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

May 22, 1995 

The Honorable John LaFalce 
United States House of Representatives 
Washngton, D.C. 205 15 

Dear Representative LaFalce: 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
S. LEE KLING 
RADM BENJAMIN F. MONTOYA. U S N  (RETI  
MG JOSUE ROBLES. JR., USA t RET) 
WEND1 LOUISE STEELE 

Thank you for your letters of May 1 1 and May 12, 1995, expressing support for the 
Niagara Falls IAP Air Reserve Station (ARS). I certainly understand your interest in the base 
closure and realignment process and welcome your comments. 

I can assure you that this Commission is committed to evaluating military bases in a fair 
and objective manner and will continue to provide the communities potentially affected by the 
base closure process with ample opportunity to present their viewpoints. The Commission will 
hold a public regional hearing in Boston, Massachusetts, on June 3. 1995, to hear testimony .from 
the states of Maine, Pennsylvania and New York. The State of New York has been allotted 25 
minutes during the hearing to offer testimony in support of Niagara Falls IAP ARS. In addition, 
the Commission will visit the Niagara Falls IAP Air Reserve Station on May 30, 1995 to gather 
information and to examine, firsthand, the operations at the base. 

I look forward to working with you during this difficult and challenging process. Please 
do not hesitate to contact me whenever you believe I can be of service. 

Sincerely, 



T H E  D E F E N S E  B A S E  CLOSURE A N D  REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-696-0504 

ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS. USAF (RET) 
S. LEE KLf NG 

May 22, 1995 RADM BENJAMIN F. MONTOYA, U S N  IRET) 
MG JOSUE ROBLES. JR.. USA (RET)  
WEND1 LOUISE STEELE 

The Honorable Peter King 
United States House of Representatives %s!c&J/ 
Washington, D.C. 205 1 5 

Dear Representative King: 

Thank you for your letter expressing support for the Niagara Falls IAP Air Reserve 
Station (ARS). I certainly understand your interest in the base closure and realignment process 
and welcome your comments. 

I can assure you that this Commission is committed to evaluating military bases in a fair 
and objective manner and will continue to provide the communities potentially affected by the 
base closure process with ample o p p o d t y  to present their viewpoints. The Commission will 
hold a public regional hearing in Boston, Massachusetts, on June 3, 1995, to hear testimony fiom 
the states of Maine, Pennsylvania and New York. The State of New York has been allotted 25 
minutes during the hearing to offer testimony in support of Niagara Falls IAP ARS. In addition, 
the Commission will visit the Falls IAP Air Reserve Station on May 30, 1995 to gather 
information and to examine, firsthand, the operations at the base. 

I look forward to working with you during this difficult and challenging process. Please 
do not hesitate to contact me whenever you believe I can be of service. 

Sincerely, 

AJD: cjg 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA C O X  
GEN J. B. DAVIS, USAF (RET)  
S. LEE KLlNG 

May 22, 1995 RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES. JR.. USA (RET) 
WEND1 LOUISE STEELE 

The Honorable Edoiphus "Ed" Towns 
United States House of Representatives 
Washington, D.C. 205 1 5 

Dear Representative Towns: 

Thank you for your letter expressing support for the Falls LAP Air Reserve 
Station (ARS). I certainly understand your interest in the base closure and realignment process 
and welcome your comments. 

I can assure you that this Commission is committed to evaluating miIitary bases in a fair 
and objective manner and will continue to provide the communities potentially affected by the 
base closure process with ample opportunity to present their viewpoints. The Commission will 
hold a public regional hearing in Boston, Massachusetts, on June 3, 1995, to hear testimony fiom 
the states of Maine, Pennsylvania and New York. The State of New York has been allotted 25 
minutes during the hearing to offer testimony in support of Niagara Falls IAP ARS. In addition, 
the Commission will visit the Niagara Falls IAP Air Reserve Station on May 30, 1995 to gather 
information and to examine, firsthand, the operations at the base. 

I look forward to working with you during this difficult and challenging process. Please 
do not hesitate to contact me whenever you believe I can be of service. 

Sincerely, 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA C O X  
G E N  J. B. DAVIS, U S A F  ( R E T )  
S. L E E  KLlNG 

May 22, 1995 RADM BENJAMIN F. MONTOYA, U S N  (RET) 
MG JOSUE ROBLES, JR., USA (RET)  
WEND1 LOUISE STEELE 

The Honorable Gary Ackerman 
United States House of Representatives 
Washington, D. C. 205 1 5 

Dear Representative Ackerman: 

Thank you for your letter expressing support for the Niagara Falls IAP Air Reserve 
Station (ARS). I certainly understand your interest in the base closure and realignment process 
and welcome your comments. 

I can assure you that this Commission is committed to evaluating military bases in a fair 
and objective manner and will continue to provide the communities potentially affected by the 
base closure process with ample opportunity to present their viewpoints. The Commission will 
hold a public regional hearing in Boston, Massachusetts, on June 3, 1995, to hear testimony fiom 
the states of Maine, Pennsylvania and New York. The State of New York has been allotted 25 
minutes during the hearing to offer testimony in support of Niagara Falls IAP ARS. In addition, 
the Commission will visit the Niagara Falls IAP Air Reserve Station on May 30, 1995 to gather 
information and to examine, firsthand, the operations at the base. 

I look forward to working with you during this diflicult and challenging process. Please 
do not hesitate to contact me whenever you believe I can be of service. 

Sincerely, 

AJD: cjg 



T H E  D E F E N S E  BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
A U N  J. DIXON. CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA C O X  
GEN J. 9. DAVIS, USAF ( R E T )  
S. LEE KLlNG 

May 22, 1995 RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR.. USA (RET) 
WEND1 LOUISE STEELE 

The Honorable Amo Houghton, Jr. 
United States House of Representatives 
Washington, D.C. 205 1 5 

Dear Representative Houghton: 

Thank you for your letter expressing support for the Niagara Falls IAP Air Reserve 
Station (ARS). I certainly understand your interest in the base closure and realignment process 
and welcome your comments. 

I can assure you that this Commission is committed to evaluating military bases in a fair 
and objective manner and will continue to provide the communities potentially affected by the 
base closure process with ample opportunity to present their viewpoints. The Commission will 
hold a public regional hearing in Boston, Massachusetts, on June 3, 1995, to hear testimony from 
the states of Maine, Pennsylvania and New York. The State of New York has been allotted 25 
minutes during the hearing to offer testimony in support of Niagara Falls IAP ARS. In addition, 
the Commission will visit the Niagara Falls IAP Air Reserve Station on May 30, 1995 to gather 
information and to examine, firsthand, the operations at the base. 

I look forward to working with you during this difEcult and challenging process. Please 
do not hesitate to contact me whenever you believe I can be of service. 

Sincerely, 



T H E  DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
A L  CORNELLA 
REBECCA COX 
GEN J. B. DAVIS. USAF (RET) 
5. LEE KLlNG 

May 22, 1995 RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET)  
WEN01 LOUISE STEELE 

The Honorable Jack Quinn 
United States House of Representatives 
Washington, D.C. 205 15 

Dear Representative Quinn: 

Thank you for your letter expressing support for the Nagpa Falls IAP Air Reserve 
Station (ARS). I certainly understand your interest in the base closure and realignment process 
and welcome your comments. 

I can assure you that this Commission is committed to evaluating military bases in a fair 
and objective manner and will continue to provide the communities potentially affected by the 
base closure process with ample opportunity to present their viewpoints. The Commission will 
hold a public regional hearing in Boston, Massachusetts, on June 3, 1995, to hear testimony fiom 
the states of Maine, Pennsylvania and New York. The State of New York has been allotted 25 
minutes during the hearing to offer testimony in support of Niagara Falls IAP ARS. In addition, 
the Commission will visit the Niagara Falls TAP Air Reserve Station on May 30, 1995 to gather 
information and to examine, firsthand, the operations at the base. 

I look forward to working with you during this difficult and challenging process. Please 
do not hesitate to contact me whenever you believe I can be of service. 

Sincerely, 

Alan J ixon k 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON. CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
S. LEE KLlNG 

May 22, 1995 RADM BENJAMIN F. MONTOYA. USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

The Honorable Louise Slaughter 
United States House of Representatives 
Washington, D.C. 205 1 5 

Dear Representative Slaughter: 9f0~15-/&e I 

Thank you for your letter expressing support for the Niagara Falls IAP Air Reserve 
Station (ARS). I certainly understand your interest in the base closure and realignment process 
and welcome your comments. 

I can assure you that this Commission is committed to evaluating military bases in a fair 
and objective manner and will continue to provide the communities potentially affected by the 
base closure process with ample opportunity to present their viewpoints. The Commission wiIl 
hold a public regional hearing in Boston, Massachusetts, on June 3, 1995, to hear testimony fiom 
the states of Maine, Pennsylvania and New York. The State of New York has been allotted 25 
minutes during the hearing to offer testimony in support of Niagara Falls IAP ARS. In addition, 
the Commission will visit the Niagara Falls IAP Air Reserve Station on May 30, 1995 to gather 
information and to examine, firsthand, the operations at the base. 

I look forward to working with you during this ditlicult and challenging process. Please 
do not hesitate to contact me whenever you believe I can be of service. 

Sincerely, 

AID: cjg 



THE D E F E N S E  B A S E  CLOSURE A N D  REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
S. LEE KLiNG 

May 22, 1995 RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR.. USA (RET) 
WEND1 LOUISE STEELE 

The Honorable Bill Paxon 
United States House of Representatives 
Washington, D.C. 205 15 

Dear Representative Paxon: wfX- /f& I 

Thank you for your letter expressing support for the Nagma Falls IAP Air Reserve 
Station (ARS). I certainly understand your interest in the base closure and realignment process 
and welcome your comments. 

I can assure you that this Commission is committed to evaluating military bases in a fair 
and objective manner and will continue to provide the communities potentially affected by the 
base closure process with ample opportunity to present their viewpoints. The Commission will 
hold a public regional hearing in Boston, Massachusetts, on June 3, 1995, to hear testimony fiom 
the states of &e, Pennsylvania and New York. The State of New York has been allotted 25 
minutes during the hearing to offer testimony in support of Falls IAP ARS. In addition, 
the Commission will visit the Niagara Falls IAP Air Reserve Station on May 30, 1995 to gather 
information and to examine, firsthand, the operations at the base. 

I look forward to working with you during this djflicult and challenging process. Please 
do not hesitate to contact me whenever you believe I can be of service. 

Sincerely, 



- THE D E F E N S E  B A S E  CLOSURE A N D  REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
A L A N  J. DIXON, C H A I R M A N  

COMMISSIONERS: 
A L  CORNELLA 
REBECCA COX 
GEN J. B. DAVIS. USAF (RET) 
9. LEE KLlNG 

May 22, 1995 RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR.. USA (RET)  
WEND1 LOUISE STEELE 

The Honorable Maurice Hinchey 
United States House of Representatives 
Washington, D.C. 205 15 

Dear Representative Hinchey: 9m~!f--g~ 

Thank you for your letter expressing support for the Niagara Falls IAP Air Reserve 
Station (ARS). I certainly understand your interest in the base closure and realignment process 
and welcome your comments. 

I can assure you that this Commission is committed to evaluating military bases in a fair 
and objective manner and will continue to provide the communities potentially affected by the 
base closure process with ample opportunity to present their viewpoints. The Commission will 
hold a public regional hearing in Boston, Massachusetts, on June 3, 1995, to hear testimony fiom 
the states of Maine, Pennsylvania and New York. The State of New York has been allotted 25 
minutes during the hearing to offer testimony in support of Niagara Falls IAP ARS. In addition, 
the Commission will visit the Falls IAP Air Reserve Station on May 30, 1995 to gather 
information and to examine, firsthand, the operations at the base. 

I look forward to working with you during this diilicult and challenging process. Please 
do not hesitate to contact me whenever you believe I can be of service. 

Sincerely, 



- THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF IRET) 
S. LEE KLlNG 

May 22, 1995 RADM BENJAMIN F. MONTOYA, USN I RET) 
MG JOSUE ROBLES, JR.. USA {RET) 
WEND1 LOUISE STEELE 

The Honorable James T. Walsh 
United States House of Representatives 
Washington, D.C. 20515 

Dear Representative Walsh: 

Thank you for your letter expressing support for the Niagara Falls IAP Air Reserve 
Station (ARS). I certainly understand your interest in the base closure and realignment process 
and welcome your comments. 

I can assure you that this Commission is committed to evaluating military bases in a fair 
and objective manner and will continue to provide the communities potentially affected by the 
base closure process with ample opportunity to present their viewpoints. The Commission will 
hold a public regional hearing in Boston, Massachusetts, on June 3, 1995, to hear testimony fiom 
the states of Maine, Pennsylvania and New York. The State of New York has been allotted 25 
minutes during the hearing to offer testimony in support of Niagara Falls IAP ARS. In addition, 
the Commission will visit the Niagara Falls IAP Air Reserve Station on May 30, 1995 to gather 
information and to examine, firsthand, the operations at the base. 

I look forward to working with you during this &cult and challenging process. Please 
do not hesitate to contact me whenever you believe I can be of service. 

Sincerely, 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF iRET) 
S. LEE KLlNG 

May 22, 1995 RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

The Honorable John McHugh 
United States House of Representatives 
Washington, D. C. 205 1 5 

Dear Representative McHugh: Q@S-/~-P*I 

Thank you for your letter expressing support for the Niagara Falls IAP Air Reserve 
Station (ARS). I certainly understand your interest in the base closure and realignment process 
and welcome your comments. 

I can assure you that this Commission is committed to evaluating military bases in a fair 
and objective manner and will continue to provide the communities potentially affected by the 
base closure process with ample opportunity to present their viewpoints. The Commission will 
hold a public regional hearing in Boston, Massachusetts, on June 3, 1995, to hear testimony fiom 
the states of Maine, Pennsylvania and New York. The State of New York has been allotted 25 
minutes during the hearing to offer testimony in support of Niagara Falls IAP ARS. In addition, 
the Commission will visit the Niagara Falls IAP Air Reserve Station on May 30, 1995 to gather 
information and to examine, firsthand, the operations at the base. 

I look forward to working with you during this diflicult and challenging process. Please 
do not hesitate to contact me whenever you believe I can be of service. 

Sincerely, 



-. THE DEFENSE BASE CLOSURE A N D  REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON. CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
G E N  J. B. DAVIS, USAF (RET)  
S. L E E  KLlNG 

May 22, 1995 RADM BENJAMIN F. MONTOYA. USN (RET) 
MG JOSUE ROBLES. JR.. USA (RET) 
WEND1 LOUISE STEELE 

The Honorable Sherwood L. Boehlert 
United States House of Representatives 
Washington, D.C. 205 15 

Dear Representative BoehIert: 

Thank you for your letter expressing support for the Niagara Falls IAP Air Reserve 
Station (ARS). I certainly understand your interest in the base closure and realignment process 
and welcome you. comments. 

I can assure you that this Commission is committed to evaluating military bases in a fair 
and objective manner and will continue to provide the communities potentially affected by the 
base closure process with ample opportunity to present their viewpoints. The Commission will 
hold a public regional hearing in Boston, Massachusetts, on June 3, 1995, to hear testimony fiom 
the states of Maine, Pemsyivania and New York. The State of New York has been dotted 25 
minutes during the hearing to offer testimony in support of Niagara Falls IAP ARS. In addition, 
the Commission will visit the Niagara Falls LAP Air Reserve Station on May 30, 1995 to gather 
information and to examine, firsthand, the operations at the base. 

I look forward to working with you during this difEcult and challenging process. Please 
do not hesitate to contact me whenever you believe I can be of service. 

Sincerely, 

AJD : cjg 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

The Honorable Gerald B. Solomon 
United States House of Representatives 
Washington, D.C. 205 15 

Dear Representative Solomon: 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
S. LEE KLING 

May 22, 1995 RADM BENJAMIN F. MONTOYA. USN tRET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

Thank you for your letter expressing support for the Nagara Falls IAP Air Reserve 
Station (ARS). I certainly understand your interest in the base closure and realignment process 
and welcome your comments. 

I can assure you that this Commission is committed to evaluating military bases in a fair 
and objective manner and will continue to provide the communities potentially affected by the 
base closure process with ample opportunity to present their viewpoints. The Commission will 
hold a public regional hearing in Boston, Massachusetts, on June 3, 1995, to hear testimony fiom 
the states of Maine, Pennsylvania and New York. The State of New York has been allotted 25 
minutes during the hearing to offer testimony in support of Niagara Falls IAP ARS. In addition, 
the Commission will visit the Niagara Falls ZAP Air Reserve Station on May 30, 1995 to gather 
information and to examine, firsthand, the operations at the base. 

I look forward to working with you during this difficult and challenging process. Please 
do not hesitate to contact me whenever you believe I can be of service. 

Sincerely, 

Alan J. ixon - 



T H E  D E F E N S E  BASE CLOSURE A N D  REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

The Honorable Michael R. McNulty 
United States House of Representatives 
Washington, D. C. 205 15 

Dear Representative McNulty: 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. 8. DAVIS, USAF (RET) 
S. LEE KLING 

May 22, 1995 RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES. JR., USA (RET) 
WEND1 LOUISE STEELE 

Thank you for your letter expressing support for the Niagara Falls IAP Air Reserve 
Station (ARS). I certainly understand your interest in the base closure and realignment process 
and welcome your comments. 

I can assure you that this Commission is committed to evaluating military bases in a fair 
and objective manner and will continue to provide the communities potentially affected by the 
base closure process with ample opportunity to present their viewpoints. The Commission will 
hold a public regional hearing in Boston, Massachusetts, on June 3, 1995, to hear testimony fiom 
the states of Maine, Pennsylvania and New York. The State of New York has been allotted 25 
minutes during the hearing to offer testimony in support of Niagara Falls IAP ARS. In addition, 
the Commission will visit the Falls IAP Air Reserve Station on May 30, 1995 to gather 
information and to examine, firsthand, the operations at the base. 

I look forward to working with you during this difEcult and challenging process. Please 
do not hesitate to contact me whenever you believe I can be of service. 

Sincerely, 

Alan J ixon m 



THE D E F E N S E  BASE CLOSURE A N D  REALIGNMENT COMMISSION 
1700 NORTH MOORE S T R E E T  SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
w ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET)  
5. LEE KLlNG 

May 22, 1995 RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

The Honorable Benjamin A. Gilman 
United States House of Representatives 
Washington, D.C. 205 15 

Dear Representative Gilman: 

Thank you for your letter expressing support for the Niagara Falls IAP Air Reserve 
Station (ARS). I certainly understand your interest in the base closure and realignment process 
and welcome your comments. 

I can assure you that this Commission is committed to evaluating military bases in a fair 
and objective manner and will continue to provide the communities potentially affected by the 
base closure process with ample opportunity to present their viewpoints. The Commission will 
hold a public regional hearing in Boston, Massachusetts, on June 3, 1995, to hear testimony from 
the states of Maine, Pennsylvania and New York. The State of New York has been allotted 25 
minutes during the hearing to offer testimony in support of Niagara Falls IAP ARS. In addition, 
the Commission will visit the Niagara Falls IAP Air Reserve Station on May 30, 1995 to gather 
information and to examine, firsthand, the operations at the base. 

I look forward to working with you during this difficult and challenging process. Please 
do not hesitate to contact me whenever you believe I can be of service. 

Sincerely, 

AJD: cjg 



* THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
G E N  J. B. DAVIS, USAF t R E T )  
S. L E E  KLING 

May 22, 1995 RADM BENJAMIN F. MONTOYA, U S N  IRET) 
MG JOSUE ROBLES, JR., USA (RET)  
WEND1 LOUISE STEELE 

The Honorable Sue W. Kelly 
United States House of Representatives qnr/r-/5;4/ 
Washington, D.C. 205 15 

Dear Representative Kelly: 9 mn'+w 
Thank you for your letter expressing support for the Niagara Falls IAP Air Reserve 

Station (ARS). I certainly understand your interest in the base closure and realignment process 
and welcome your comments. 

I can assure you that this Commission is committed to evaluating military bases in a fair 
and objective manner and will continue to provide the communities potentially affected by the 
base closure process with ample opportunity to present their viewpoints. The Commission will 
hold a public regional hearing in Boston, Massachusetts, on June 3, 1995, to hear testimony from 
the states of Maine, Pennsylvania and New York. The State of New York has been allotted 25 
minutes during the hearing to offer testimony in support of Niagara Falls IAP ARS. In addition, 
the Commission will visit the Niagara Falls IAP Air Reserve Station on May 30, 1995 to gather 
information and to examine, 6rsthand. the operations at the base. 

I look forward to working with you during this difEicult and challenging process. Please 
do not hesitate to contact me whenever you believe I can be of service. 

Sincerely, 

Alan J 



THE DEFENSE BASE CLOSURE A N D  REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

The Honorable Nita Lowey 
United States House of Representatives 
Washington, D.C. 205 15 

Dear Representative Lowey: 

COMMISSIONERS: 
A L  C O R N E L I A  
REBECCA C O X  
GEN J. B. DAVIS. USAF IRET)  
S. L E E  KLING 

May 22, 1995 RADM BENJAMIN F. MONTOYA, USN IRET) 
MG JOSUE ROBLES, JR., USA t R E T )  
WEND1 LOUISE STEELE 

Thank you for your letter expressing support for the Niagara Falls IAP Air Reserve 
Station (ARS). I certainly understand your interest in the base closure and realignment process 
and welcome your comments. 

I can assure you that this Commission is committed to evaluating military bases in a fair 
and objective manner and will continue to provide the communities potentially affected by the 
base closure process with ample opportunity to present their viewpoints. The Commission will 
hold a public regional hearing in Boston, Massachusetts, on June 3, 1995, to hear testimony fiom 
the states of Maine, Pennsylvania and New York. The State of New York has been allotted 25 
minutes during the hearing to offer testimony in support of Niagara Falls IAP ARS. In addition, 
the Commission will visit the Niagara Falls IAP Air Reserve Station on May 30, 1995 to gather 
information and to examine, firsthand, the operations at the base. 

I look forward to working with you during this diilicult and challenging process. Please 
do not hesitate to contact me whenever you believe I can be of service. 

Sincerely, 

Alan J ixon r 
A D :  cjg 



";. T H E  D E F E N S E  B A S E  C L O S U R E  A N D  REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. 6. DAVIS, USAF IRET) 
S. LEE KLlNG 

May 22, 1 995 RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES. JR., USA (RET) 
WEND1 LOUISE STEELE 

The Honorable Eliot Engel 
United States House of Representatives 
Washington, D.C. 205 1 5 

Dear Representative Engel: 

Thank you for your letter expressing support for the Falls IAP Air Reserve 
Station (ARS). I certainly understand your interest in the base closure and realignment process 
and welcome your comments. 

I can assure you that this Commission is committed to evaluating military bases in a fair 
and objective manner and will continue to provide the communities potentially affected by the 
base closure process with ample opportunity to present their viewpoints. The Commission will 
hold a public regional hearing in Boston, Massachusetts, on June 3, 1995, to hear testimony from 
the states of Maine, Pennsylvania and New York. The State of New York has been allotted 25 
minutes during the hearing to offer testimony in support of Magara Fails IAP ARS. In addition, 
the Commission will visit the Niagara Falls IAP Air Reserve Station on May 30, 1995 to gather 
information and to examine, firsthand, the operations at the base. 

I look forward to working with you during this difticult and challenging process. Please 
do not hesitate to contact me whenever you believe I can be of service. 

Sincerely, 



. T H E  D E F E N S E  B A S E  CLOSURE A N D  REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1429 

ARLINGTON, VA 22209 
703-696-0504 

ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL C O R N E L U  
REBECCA COX 
GEN J. B. DAVIS, USAF ( R E T )  
5. LEE KLlNG 

May 22, 1995 RADM BENJAMIN F. MONTOYA, U S N  (RET)  
MG JOSUE ROBLES, JR.. USA IRET) 
WEND1 LOUISE STEELE 

- - .,..- . 
The Honorable Jose E. Serrano 
United States House of Representatives %&s:/$&, 
Washington, D.C. 205 15 

t ... r . z l ~  

Dear Representative Serrano: 

Thank you for your letter expressing support for the Niagara Falls IAP Air Reserve 
Station (ARS). I certainly understand your interest in the base closure and realignment process 
and welcome your comments. 

I can assure you that this Commission is committed to evaluating military bases in a fair 
and objective manner and will continue to provide the communities potentially affected by the 
base closure process with ample opportunity to present their viewpoints. The Commission will 
hold a public regional hearing in Boston, Massachusetts, on June 3, 1995, to hear testimony fiom 
the states of Maine, Pennsylvania and New York. The State of New York has been allotted 25 
minutes during the hearing to offer testimony in support of Niagara Falls IAP ARS. In addition, 
the Commission will visit the Niagara Falls TAP Air Reserve Station on May 30, 1995 to gather 
information and to examine, firsthand, the operations at the base. 

I look forward to working with you during this difljcult and challenging process. Please 
do not hesitate to contact me whenever you believe I can be of service. 

Sincerely, 

Alan J ixon s 



THE DEFENSE BASE CLOSURE AND REALlGNMENT COMMISSION 
1700 N O R T H  MOORE STREET SUITE 1425 

ARLINGTON,  VA 22209 

703-696-0504 
ALAN J. DIXON. CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
G E N  J. 8. DAVIS, U S A F  (RET)  
S. LEE KLlNG 

May 22, 1995 RADM BENJAMlN F. MONTOYA, U S N  (RET)  
MG JOSUE ROBLES. JR., USA (RET) 
WEND1 LOUISE STEELE 

The Honorable Charles B. Rangel 
United States House of Representatives 
Washington, D.C. 205 15 

Dear Representative Rangel: 
. . 

Thank you for your letter expressing support for the Niagara Falls IAP Air Reserve 
Station (ARS). I certainly understand your interest in the base closure and realignment process 
and welcome your comments. 

I can assure you that this Commission is committed to evaluating military bases in a fair 
and objective manner and will continue to provide the communities potentially affected by the 
base closure process with ample opportunity to present their viewpoints. The Commission will 
hold a public regional hearing in Boston, Massachusetts, on June 3, 1995, to hear testimony fiom 
the states of Maine, Pennsylvania and New York. The State of New York has been allotted 25 
minutes during the hearing to offer testimony in support of Niagara Falls IAP ARS. In addition, 
the Commission will visit the Niagara Falls IAP Air Reserve Station on May 30, 1995 to gather 
information and to examine, firsthand, the operations at the base. 

I look forward to working with you during this difiicult and challenging process. Please 
do not hesitate to contact me whenever you believe I can be of service. 

Sincerely, 

AJD: cjg 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF tRET) 
S. LEE KLlNG 

May 22, 1995 RADM BENJAMIN F. MONTOYA, U S N  (RET) 
MG JOSUE ROBLES. JR.. USA (RET) 
WEND1 LOUISE STEELE 

. -  - - . , -  
The Honorable Carolyn Maloney 
United States House of Representatives ku~-&k/  
Washington, D.C. 20515 

Dear Representative Maloney: 

Thank you for your letter expressing support for the Niagara Falls IAP Air Reserve 
Station (ARS). I certainly understand your interest in the base closure and realignment process 
and welcome your comments. 

I can assure you that this Commission is committed to evaluating military bases in a fair 
and objective manner and will continue to provide the communities potentially affected by the 
base closure process with ample opportunity to present their viewpoints. The Commission will 
hold a public regional hearing in Boston, Massachusetts, on June 3, 1995, to hear testimony fiom 
the states of Maine, Pennsylvania and New York. The State of New York has been allotted 25 
minutes during the hearing to offer testimony in support of Niagara Falls IAP ARS. In addition, 
the Commission will visit the Falls IAP Air Reserve Station on May 30, 1995 to gather 
information and to examine, firsthand, the operations at the base. 

I look forward to working with you during this difficult and challenging process. Please 
do not hesitate to contact me whenever you believe I can be of senrice. 

Sincerely, 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET)  
S. LEE KLING 

May 22, 1995 RADM BENJAMIN F. MONTOYA. USN (RET) 
MG JOSUE ROBLES, JR.. USA (RET) 
WEND1 LOUISE STEELE 

The Honorable Susan Molinari 
United States House of Representatives 
Washington, D.C. 205 15 

Dear Representative Molinari: 

Thank you for your letter expressing support for the Niagara Falls IAP Air Reserve 
Station (ARS). I certainly understand your interest in the base closure and realignment process 
and welcome your comments. 

I can assure you that this Commission is committed to evaluating military bases in a fair 
and objective manner and wiU continue to provide the communities potentially affected by the 
base closure process with ample opportunity to present their viewpoints. The Commission will 
hold a public regional hearing in Boston, Massachusetts, on June 3, 1995, to hear testimony fiom 
the states of Maine, Pennsylvania and New York. The State of New York has been allotted 25 
minutes during the hearing to offer testimony in support of Niagara Falls IAP ARS. In addition, 
the Commission will visit the Niagara Falls IAP Air Reserve Station on May 30, 1995 to gather 
information and to examine, firsthand, the operations at the base. 

I look forward to working with you during this dicult and challenging process. Please 
do not hesitate to contact me whenever you believe I can be of service. 

Sincerely, 

AJD: cjg 



THE DEFENSE BASE CLOSURE A N D  REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS. USAF rRET) 
S. L E E  KLlNG 

May 22, 1995 RADM BENJAMIN F. MONTOYA, USN [RET) 
MG JOSUE ROBLES, JR., USA ( R E T )  
WEND1 LOUISE STEELE 

The Honorable Major R. Owens 
United States House of Representatives 
Washington, D.C. 205 1 5 

Dear Representative Owens: 

Thank you for your letter expressing support for the Niagata Falls IAP Air Reserve 
Station (ARS). I certainly understand your interest in the base closure and realignment process 
and welcome your comments. 

I can assure you that this Commission is committed to evaluating military bases in a fair 
and objective manner and will continue to provide the communities potentially affected by the 
base closure process with ample opportunity to present their viewpoints. The Commission will 
hold a public regional hearing in Boston, Massachusetts, on June 3, 1995, to hear testimony fiom 
the states of Mihe, Pennsylvania and New York. The State of New York has been allotted 25 
minutes during the hearing to offer testimony in support of Falls IAP ARS. In addition, 
the Commission will visit the Falls IAP Air Reserve Station on May 30, 1995 to gather 
information and to examine, firsthand, the operations at the base. 

I look forward to working with you during this di.fEcult and challenging process. Please 
do not hesitate to contact me whenever you believe I can be of service. 

Sincerely, 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMlSSlON 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
G E N  J. B. DAVlS, USAF (RET) 
S. L E E  KLING 

May 22, 1995 RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WENOl LOUISE STEELE 

The Honorable Charles E. Schumer 
United States House of Representatives 
Washington, D.C. 205 15 

Dear Representative Schurner: 

Thank you for your letter expressing support for the Niagara Falls IAP Air Reserve 
Station (ARS). I certainly understand your interest in the base closure and realignment process 
and welcome your comments. 

I can assure you that this Commission is committed to evaluating military bases in a fair 
and objective manner and will continue to provide the communities potentially affected by the 
base closure process with ample opportunity to present their viewpoints. The Commission will 
hold a public regional hearing in Boston, Massachusetts, on June 3, 1995, to hear testimony from 
the states of Maine, Pennsylvania and New York. The State of New York has been allotted 25 
minutes during the hearing to offer testimony in support of Niagara Falls IAP ARS. In addition, 
the Commission will visit the Nagam Falls IAP Air Resewe Station on May 30, 1995 to gather 
information and to examine, firsthand, the operations at the base. 

I look forward to working with you during this difiicult and challenging process. Please 
do not hesitate to contact me whenever you believe I can be of service. 

Sincerely, 

Alan J. ixon J 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1429 

ARLINGTON, VA 22209 

703-696-0504 
A U N  J. DIXON, CHAIRMAN 

May 22,1995 

The Honorable Jerrold Nadler 
United States House of Representatives 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. 8 .  DAVIS, USAF (RET) 
S. LEE KLING 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

Washington, D.C. 205 15 

Dear Representative Nadler: 
Ct-~?-S#z8~/ 

Thank you for your letter expressing support for the Niagara Falls IAP Air Reserve 
Station (ARS). I certady understand your interest in the base closure and realignment process 
and welcome your comments. 

I can assure you that this Commission is committed to evaluating military bases in a fkir 
and objective manner and will continue to provide the communities potentially affected by the 
base closure process with ample opportunity to present their viewpoints. The Commission will 
hold a public regional hearing in Boston, Massachusetts, on June 3, 1995, to hear testimony from 
the states of Maine, Pennsylvania and New York. The State of New York has been allotted 25 
minutes during the hearing to offer testimony in support of Niagara Falls IAP ARS. In addition, 
the Commission will visit the Niagara Falls IAP Air Reserve Station on May 30, 1995 to gather 
information and to examine, firsthand, the operations at the base. 

I look forward to working with you during this difEcult and challenging process. Please 
do not hesitate to contact me whenever you believe I can be of service. 

Sincerely, 

Alan J. ixon rn 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMlSSlON 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. 8. DAVIS, USAF (RET) 
S. LEE KLlNG 

May 22, 1995 RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

The Honorable Thomas J. Manton 
United States House of Representatives 
Washington, D.C. 205 1 5 

Dear Representative Manton: 

Thank you for your letter expressing support for the Niagara Falls IAP Air Reserve 
Station (ARS). I certainly understand your interest in the base closure and realignment process 
and welcome your comments. 

I can assue you that this Commission is committed to evaluating military bases in a fair 
and objective manner and will continue to provide the communities potentially affected by the 
base closure process with ample opportunity to present their viewpoints. The Commission will 
hold a public regional hearing in Boston, Massachusetts, on June 3, 1995, to hear testimony fiom 
the states of Maine, Pennsylvania and New York. The State of New York has been allotted 25 
minutes during the hearing to offer testimony in support of Niagara Falls IAP ARS. In addition, 
the Commission will visit the fiagara Falls IAP Air Reserve Station on May 30, 1995 to gather 
information and to examine, firsthand, the operations at the base. 

I look forward to working with you during this difficult and challenging process. Please 
do not hesitate to contact me whenever you believe I can be of service. 

Sincerely, 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1760 N O R T H  M O O R E  S T R E E T  S U I T E  1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON. CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. 6. DAVIS, USAF (RET) 
S. LEE KLING 

May 22, 1995 RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

The Honorable Floyd Flake 
United States House of Representatives 
Washington, D. C. 205 1 5 

Dear Representative Flake: 

Thank you for your letter expressing support for the Niagara Falls IAP Air Reserve 
Station (ARS). I certainly understand your interest in the base closure and realignment process 
and welcome your comments. 

I can assure you that this Commission is committed to evaluating military bases in a fair 
and objective manner and will continue to provide the communities potentially affected by the 
base closure process with ample opportunity to present their viewpoints. The Commission will 
hold a public regional hearing in Boston, Massachusetts, on June 3, 1995, to hear testimony fiom 
the states of Maine, Pennsylvania and New York. The State of New York has been allotted 25 
minutes during the hearing to offer testimony in support of Niagara Falls IAP ARS. In addition, 
the Commission will visit the Magara Falls IAP Air Reserve Station on May 30, 1995 to gather 
information and to examine, firsthand, the operations at the base. 

I look forward to working with you during this diilicult and challenging process. Please 
do not hesitate to contact me whenever you believe I can be of service. 

Sincerely, 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
w ALAN J. DIXON, CHAIRMAN 

The Honorable Daniel Frisa 
United States House of Representatives 
Washington, D.C. 205 15 

Dear Representative Frisa: 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
S. LEE KLlNG 

May 22,1995 RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

Thank you for your letter expressing support for the Niagara Falls IAP Air Reserve 
Station (ARS). I certainly understand your interest in the base closure and realignment process 
and welcome your comments. 

I can assure you that this Commission is committed to evaluating military bases in a fair 
and objective manner and will continue to provide the communities potentially affected by the 
base closure process with ample opportunity to present their viewpoints. The Commission will 
hold a public regional hearing in Boston, Massachusetts, on June 3, 1995, to hear testimony fiom 
the states of Maine, Pennsylvania and New York. The State of New York has been allotted 25 
minutes during the hearing to offer testimony in support of Niagara Falls IAP ARS. In addition, 
the Commission will visit the Niagara Falls IAP Air Reserve Station on May 30,1995 to gather 
information and to examine, firsthand, the operations at the base. 

I look forward to working with you during this difficult and challenging process. Please 
do not hesitate to contact me whenever you believe I can be of service. 

Sincerely, 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. OIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
S. LEE KLING 
RADM BENJAMIN F. MONTOYA. USN (RET) 22, lgg5 MG JOSUE R O B L ,  J .  USA (RET) 
WEN01 LOUISE STEELE 

The Honorable Rick Lazio 
United States House of Representatives 
Washington, D.C. 20515 

Dear Representative Lazio: 

Thank you for your letter expressing support for the Niagara Falls IAP Air Reserve 
Station (ARS). I certainly understand your interest in the base closure and realignment process 
and welcome your comments. 

I can assure you that this Commission is committed to evaluating military bases in a fair 
and objective manner and will continue to provide the communities potentially affected by the 
base closure process with ample opportunity to present their viewpoints. The Commission will 
hold a public regional hearing in Boston, Massachusetts, on June 3, 1995, to hear testimony tiom 
the states of Maine, Pennsylvania and New York. The State of New York has been allotted 25 
minutes during the hearing to offer testimony in support of Niagara Falls IAP ARS. In addition, 
the Commission will visit the Nragara Falls IAP Air Reserve Station on May 30, 1995 to gather 
information and to examine, fhthand, the operations at the base. 

I look forward to working with you during this difficult and challenging process. Please 
do not hesitate to contact me whenever you believe I can be of service. 

Sincerely, 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-696-0504 

ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
S. LEE KLING 

May 22, 1995 RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

The Honorable Michael Forbes 
United States House of Representatives 
Washington, D.C. 205 15 

Dear Representative Forbes: 

Thank you for your letter expressing support for the Nagara Falls IAP Air Reserve 
Station (ARS). I certainly understand your interest in the base closure and realignment process 
and welcome your comments. 

I can assure you that this Commission is committed to evaluating military bases in a fair 
and objective manner and will continue to provide the communities potentially affected by the 
base closure process with ample opportunity to present their viewpoints. The Commission will 
hold a public regional hearing in Boston, Massachusetts, on June 3, 1995, to hear testimony from 
the states of Maine, Pennsylvania and New York. The State of New York has been allotted 25 
minutes during the hearing to offer testimony in support of Niagara Falls IAP ARS. In addition, 
the Commission will visit the Niagara Falls IAP Air Reserve Station on May 30, 1995 to gather 
information and to examine, firsthand, the operations at the base. 

I look forward to working with you during this diflicult and challenging process. Please 
do not hesitate to contact me whenever you believe I can be of service. 

Sincerely, 
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CONCERNED TAXPAYERS OF CENTRAL FLORIDA 
3239 Middlesex Road 

Orlando. FL 32803 
[4071 898-9396 

Apr i l  25, 1995 

Ms. Sylvia Davis Thompson 
1700 N. Moore St reet  
Suite 1425 
Arlington. VA I 1 109 

Dear Ms. Thompson: 

Thank you for  your e f fo r ts  w i t h  regard to  base closures. I saw you on C-Span and was 
very hopeful given the qual i ty o f  questions you asked of  the GAO and the staffers. I hope 
you w i l l  fo l low your inst incts and the GAO's recommendations ra ther  than the staf fers 
who, again. appear t o  be making facts f i t  desires. 

Several questions were asked w i t h  regard t o  the outcome of  previous BRAC decisions. 
As no answers were available. may I of fer  the fol lowing w i t h  regard t o  the 1993 decision 
t o  close the Orlando Naval Training Center lONTC l  and move a l l  Recru i t  Training and 
the Service School Command t o  Great Lakes Training Center [GLTCI. 

11 ONTC could have absorbed a l l  rec ru i t  t ra ining and the Service School Command w i t h  
a less than $25 mi l l i on  outlay. GLTC has already spent over $200 mil l ion. s t i l l  cannot 
receive the mission and hasn't begun building a required new hospital. A l l  fu ture building 
w i l l  be impeded by sewer system problems which have long plagued the area. The 
1991 Commission was to ld  the sewage capacity was maxed out. This has come to  pass. 

21 The u t i l i t y  b i l l  a t  GLTC is greater than the ent i re operating cost o f  ONTC. 

31 Florida's weather provides for  year round training a t  ONTC compared t o  recru i ts  being 
held back due t o  inclement weather a t  GLTC. This prevents t ime ly  moves f r o m  boot 
camp t o  other training,costing addit ional money and causing morale problems. 

41 Across the board the building and fac i l i t ies  a t  ONTC are newer and more modern than 
those a t  GLTC. ONTC's buildings are 100% usable across the Board. GLTC's are no t  
even close. 

51 The enhanced fac i l i t y  the Navy is tout ing in  i t s  request t o  move the Nuclear Power 
Schools [NNPPI t o  Charleston. S.C. is already available a t  ONTC. It was an even be t te r  
fac i l i t y  when the rec ru i t  graduates walked across the street t o  the Power Schools. 
could have attended prototype a t  subs moored a t  Por t  Canaveral and then continued 
on t o  the f leet. The possible move t o  Charleston w i l l  cost a conservative $150 mi l l i on  
and place these students on a remote weapons station. 

61 The B R A C  law c r i te r ia  fo r  base closure is m i l i t a r y  usefulness. operational costs. 
projected savings, economic and environmental impact. A l l  were apparently ignored 
i n  the decision t o  close ONTC. 
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Finally. ONTC tops the dream sheets of desired duty stations by students, s ta f f  and their  
families. The DOD's request for $2.4 b i l l ion t o  improve the qual i ty o f  l i f e  for  our act ive 
duty service men and women f l ies in  the face o f  duty stations selected to  remain open. 

Dear Recruit.  

Less than a year ago we could have of fered you a t r i p  to  sunny Florida. the 
number one tour ist  destination i n  the world. You would have been completely 
integrated in to  stable. desirable neighborhoods and begun your m i l i t a r y  career 
w i th in  walking distance of malls. movie theatres. parks and other safe. fami ly  
entertainment. Your fami l ies could have come t o  see you graduate [as many 
others have done1 and vis i ted Disney World. Epcot Center and other area 
attractions. You could have trained i n  what the Navy touts as. 'one of the 
most modern facilities in the world.' 

Unfortunately. we must now send you t o  the frozen tundra of  Great Lakes. 
I l l inois where many o f  you w i l l  l ive i n  hotels and use port-o-lets. The power 
school students w i l l  be shipped t o  the boonies of  a South Carolina Weapons 
stat ion where they w i l l  be to ta l ly  isolated f rom the community and l ive i n  
fear o f  improperly using a C B  radio and blowing up hal f  the state. The Service 
School Command overf low w i l l  be sent t o  a closed base i n  Memphis,Tennessee. 

Because we have wasted so much money rebuilding a shrine t o  days gone by 
in Great Lakes [a f ter  wasting even more money building brand new fac i l i t ies  
i n  Orlandol. many o f  you w i l l  f i nd  your new duty stations substandard and i n  
locations you would not  want to  visit, much less live. 

We w i l l  have t o  spend even more money recru i t ing and training you only t o  
have you leave a f te r  one tour o f  duty due t o  the above mentioned. Oh well. 
welcome t o  the mi l i tary !  

Keep asking your questions. Taxpayers across the country are doing the same. 

With Very Best Wishes. 

Nancy Mel lon 

Enclosures 

cc: select members o f  Congress 
others involved i n  base closure issues 



CONCERNED TAXPAYERS OF CENTRAL FLORIDA 
3239 Middlesex Road 

Orlando, FL 32803 
(4071 898-9396 

March 23. 1995 

Robert B. Pirie. Jr. 
Department o f  the Navy 
The Assistant Secretary o f  the Navy 
[Installations and Environment] 
1000 Navy Pentagon 
Washington. D.C. 20350-1 000 

RE: Orlando Naval Training Center 

Dear Mr. Pir ie: 

Thank you for  your le t te r  of March 9, 1995. As you did not  ident i fy  your position. I w i l l  
re fe r  m y  comments t o  you and convey appreciation t o  the Secretaries o f  Defense and 
the Navy. I real ize that  their  busy schedules do not  al low them the luxury t o  delve in to  
a l l  issues w i th in  their  o f f  ices. 

You stated that  the Navy's recommendations for  closure o f  Orlando Naval Training Center 
[ONTCI were based on "a careful. in-depth. and objective review". You continue that  
you share our concerns regarding the cost-effectiveness o f  base closure and realignment 
actions mentioning a recommended move of  The Nuclear Power Schools [NNPPI t o  
Charleston. S.C., c i t i ng  DOD pol icy excluding reassessment o f  previous closure decisions 
and f inishing w i t h  the statement that  complete closure is the most economical way t o  
result in  savings. 

1 would l ike t o  comment on each statement. Your f i r s t  is not supported by the Un i ted  
States General Accounting Of f i ce  [GAOI who prepared a repor t  o f  over 100 pages much 
o f  which c r i t i c i zed  the Navy's recommendations. t o  wi t :  

"Because the Navy's process stressed the reduction of  excess capaci ty there were cases 
where a base was recommended for  closure. even though i t s  m i l i t a r y  value was ra ted  higher 
than bases that  remained open". In  a Navy paper ent i t led "DOD BRAC '93 Analy t ica l  
Approach" the Navy stated that  "It is not  pract ical  t o  measure the costs o f  operation 
fo r  instal lat ions and therefore cost savings were not considered by the Navy". 

The GAO continues w i t h  "although the Naval Audi t  services validated the accuracy of  
data submit ted by the bases. they fai led t o  review answers provided by each base t o  ensure 
a l l  fac i l i t ies  were answering questions fol lowing simi lar guidelines and that. judgements 
and assumptions made by senior military and civilian officials were a substantial part 
of the process". 
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Wi th  regard t o  Orlando Naval Training Center. the GAO cr i t i c i zed  the Navy for  fa i l ing 
t o  take into account that  'per capita overhead costs are much higher at  Great Lakes' 
and further that  the Navy did not run alternative case scenarios involving Great Lakes. 
Congressman B i l l  McCol lum added that  the Navy fai led t o  answer questions as la te  as 
June 25. 1993 and that  many questions. the Navy simply refused t o  answer. H e  further 
cr i t ic ized that  the BRAC Commission was never shown the very small savings f r om closing 
ONTC and i t s  Hospital or that  the savings f r om closing N T C  Great Lakes and i t s  hospital 
would be twice as much. A review of  the tape o f  the hearing clear ly indicates this false 
impression. The GAO concludes that  'as a general rule the Navy did not attempt to 
optimize costs and savings ...' This led them t o  recommend t o  the BRAC 1995 Commission 
that  they closely analyze those Navy recommendations where "an al ternat ive scenario 
would have produced approximately the same amount o f  excess capacity reduct ion and 
mi l i ta ry  value. bu t  cost and savings were no t  analyzed". 

Tom Houston. 1993 Base Closure and Realignment Commission spokesperson said. "our 
top p r io r i t y  is keeping bases w i t h  the highest m i l i ta ry  value. Our second is annual cost 
savings". It is clear the Navy fai led on both counts. 

Your statement tha t  DOD pol icy does not  al low for previous BRAC decisions to  be reviewed 
is false. The B R A C  law clear ly states in  paragraph 3 [a1 "in considering m i l i t a r y  
instal lat ions for  closure or realignment. the Secretary shall consider a l l  m i l i t a r y  instal lat ions 
inside the Un i ted  States equally wi thout regard t o  whether the instal lat ion has been 
previously considered or proposed for  closure or realignment by the Department". This 
indicates that  i t s  draf ters  were br ight enough to  al low for a review o f  previous decisions 
given the monumental task of  base closure and thus al low . for t r i a l  and error so that  
redirects could be accomplished in  the interest o f  savings and m i l i t a r y  readiness. The 
GAO supports this in  a lengthy discussion o f  how BRAC 1995 decisions w i l l  be readdressed 
i f  there are no t  more BRAC Commissions. 

Also. how do you explain the DOD's request t o  keep Armstrong Laboratory in  Mesa. Ar izona 
rather than move it t o  Orlando as was ordered by a BRAC 1991 decision? Is there more 
than one 0 0 0 3  Does DOD pol icy per ta in  only t o  ONTC? Should I c i t e  other examples? 

The request t o  move the NNPP schools f r om ONTC t o  Charleston. S.C. is purely pol i t ical .  
You make much of  the savings in  not  relocat ing these schools t o  Groton. Connecticut. 
bu t  fa i l  t o  ment ion that  it costs nothing t o  leave them a t  ONTC. [The same is t rue o f  
moving the Service School Command f r om ONTC t o  Great Lakes, Il l inoisl. 

You explain tha t  th is move would provide an enhanced fac i l i t y  by having the schools near 
the prototype. What you f a i l  t o  ment ion is that  the schools would have t o  be rebuilt on 
a Weapons Station. would require electromagnetic and explosive safety distance reviews 
due t o  the exist ing weapons on the site, and most Power School students go to  a prototype 
in  Ballston. New York where there are three large land based reactors. 
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You also fa i l  t o  ment ion that  the Charleston prototype is nothing more than two  rebui l t  
bol ist ic submarines which could just  as easily be moored a t  Po r t  Canaveral. F lor ida a 
less than f o r t y  f ive minute dr ive f r om the exist ing Power Schools a t  ONTC. This would 
be i n  l ine w i t h  current prototype training in  ldaho where students l ive in  ldaho Fal ls and 
make a f i f t y  minute dr ive t o  the prototype and a simi lar dr ive t o  the prototype in Ballston, 
N.Y. 

Final ly "your complete closure" argument applies to  Charleston, S.C the same as ONTC. 
does it not? In  addit ion t o  the enormous building costs, the relocated Power Schools would 
have a higher overhead to  operate i n  Charleston and would require the same staf f .  So 
where are the savings? 

The number one goal o f  the Secretary o f  Defense and the Secretary of the Navy should 
be national security. Wi th  ever increasing budget constraints. th is goal w i l l  no t  be m e t  
i f  money continues to  be wasted. 

The Uni ted States Navy did not  become the greatest Navy in  the wor ld  nor acquire the 
calibre of  leadership it possesses by being foolish. No  one should expect the taxpaying 
public t o  believe tha t  money is being saved and m i l i t a r y  value enhanced by closing brand 
new bases and rebuilding those same fac i l i t ies  on other bases. To quote T i l l ie  Fowler. 
a member o f  the House Armed Services subcommittee. "It has t o  give you pause when 
you see one base shut down and moved t o  another base that's older and not  as wel l  equippedn. 

Unfortunately a t  th is point  in  base closure. neither the press nor our elected of f ic ia ls  
bother t o  ve i l  their  inf luence on these decisions. To the cred i t  o f  the American taxpayer 
most o f  those of f ic ia ls  lost their  re-election bids. The mid-term elect ion stressed the 
need for change. Many of  our elected of f ic ia ls  are working toward that  change and we 
applaud them. Voters are disgusted that  each t ime an administration changes. we go through 
an "everyone on the r i gh t  move t o  the l e f t  and everyone on the l e f t  move t o  the right". 
They are equally t i r ed  o f  each t ime  the Chairperson of  a strategic commit tee changes, 
bases are moved t o  the i r  d istr ict .  

It is reprehensible t o  force the m i l i t a r y  t o  jus t i f y  these moves. The mi l i tary 's  goal is 
combat readiness coupled w i t h  the welfare of  our service men and women. Both are being 
compromised by forc ing our mi l i tar ies in to  "make work" situations in  order t o  appease 
a powerful  chair. As  taxpayers. we demand that  this stop. 

Wi th  Very Best Wishes. 

Nancy Me l  Ion 

cc: select members o f  Congress 
others involved i n  base closure issues 



1 A p r i l  1 2 ,  1 9 9 5  

Ms. Jean  Norman 
Manag i n g  Ed i t o r  
Navy  T imes 
6 8 8 3  Commercial D r i v e  
S p r i n g f i e l d ,  V A  2 2 1 5 9  

Dear J e a n ,  

Thanks  s o  much f o r  t h e  v e r y  n i c e  phone c o n v e r s a t i o n .  
I n  r e a d i n g  t h e  Navy  T i m e s ,  i t i s  a p p a r e n t  y o u  s h a r e  my c o n c e r n s  
Fo r  o u r  a c t i v e  d u t y  s e r v i c e  men and wonien. Too many o f  u s  
n o t  a c t i v e l y  i n v o l v e d  w i t h  t h e  m i l i t a r i e s  f o r g e t  t h o s e  t o  ~ h o m  
we owe so  much.  Y o u r  e f f o r t s  t o  k e e p  u s  i n f o r m e d  on  a  more  
p e r s o n a l  l e v e l  a r e  g r e a t l y  a p p r e c i a t e d .  

A s  I m e n t i o n e d  t o  y o u  I w o u l d  l i k e  y o u  t o  f o l l o w - u p  on  
t h e  i m p a c t  o f  b a s e  c l o s u r e s  on  o u r  s e r v i c e  p e r s o n n e l .  The 
f a c i l i t y  o f  w h i c h  I h a v e  t h e  m o s t  k n o w l e d g e  i s  t h e  O r l a n d o  
N a v a l  T r a i n i n g  C e n t e r  ( O N T C )  i n  O r l a n d o ,  F l o r i d a .  A l l  r e c r u i t  
t r a i n i n g  as w e l l  as  t h e  s e r v i c e  s c h o o l  commands a r e  b e i n g  moved 
t o  G r e a t  L a k e s ,  I 1  l i n o i s  ( G L )  . 

Some o f  t h e  c o n c e r n s  o f  GL r e c e i v i n g  t h e s e  m i s s i o n s  a r e :  

A b u i l d i n g  m o r a t o r i u m  du:e t o  t h e  p o l l u t i n g  o f  L a k e  M i c h i g a n  
w h i c h  w i l l  impede b u i l d i n g  r e q u i r e m e n t s .  
Sewer s y s t e m  p r o b l e m s  w h i c h  h a v e  l o n g  p l a g u e d  GL f o r c i n g  
sewage t o  be  k e p t  on t h e  b a s e .  How w i l l  t h i s  i m p a c t  t r o o p  
h e a l t h  as w e l l  as r e g i o n a l  i m p a c t s ?  
R e c r u i t s  s t a y i n g  i n  h o t e l s  and  u s i n g  p o r t - o - l e t s  due  t o  a  
l a c k  O F  f a c i l i t i e s .  
M e s s i n g  c a p a c i t y  p r o b l e m s  r e q u i r i n g  l o n g  h o u r s  and d e l a y s  
i n  r e t u r n i n g  t o  a s s i g n m e n t s  and t r a i n i n g .  
A t t r i t i o n  r a t e ,  e s p e c i a l l y  among f e m a l e  r e c r u i t s .  
Mos t  s t a f f e r s  h a v e  r e f u s e d  t o  t a k e  t h e i r  f a m i l i e s  t o  GL 
d u e  t o  t h e  w e a t h e r  and t h e  p r o b l e m s  w i t h  t h e  N o r t h  C h i c a g o  
s c h o o l  s y s t e m .  
R e q u e s t s  made t o  send  r e c r u i t s  b a c k  t h r o u g h  ONTC d u e  t o  
o v e r b u r d e n s .  
S e r v i c e  s c h o o l  s t u d e n t s  b e i n g  s e n t  t o  a  c l o s e d  b a s e  i n  
Memphis ,  TN due  t o  o v e r b u r d e n s .  
NTC O r l a n d o  was t h e  o n l y  t r a i n i n g  c e n t e r  d e s i g n e d  and  b u i l t  
t o  t r a i n  f e m a l e  r e c r u i t s .  How a r e  t h e y  b e i n g  i m p a c t e d 7  
R e c r u i t e r s  f a c i n g  added p r o b l e m s  g i v e n  t h e  o n l y  b o o t  camp i s  
a t  f r i g i d  GL. 
R e c r u i t s  b e i n g  h e l d  b a c k  due  t o  i n c l e m e n t  w e a t h e r  c o s t i n g  
a d d i t i o n a l  t a x  d o l l a r s  a s  w e l l  as  l o w e r i n g  m o r a l e .  

The S e r v i c e  S c h o o l  p r o b l e m s  a r e  p a r t i c u l a r l y  i r o n i c  g i v e n  
t h a t  t h e s e  f a c i l i t i e s  w e r e  r e c e n t l y  b u i l t  when t h e y  w e r e  t o  
be  c o n s o l i d a t e d  a t  ONTC, c o s t i n g  h u n d r e d s  o f  m i l l i o n s  o f  d o l l a r s ,  
and  now s i t t i n g  e m p t y .  

R e c e n t l y  S e n a t o r  S t r o m  Thurmond o f  S o u t h  C a r o l i n a  h a s  
r e q u e s t e d  m o v i n g  t h e  N u c l e a r  Power S c h o o l s  (NNPP) f r o m  ONTC 

t o  a  weapons s t a t i o n  i n  C h a r l e s t o n ,  S . C .  T h i s  r e q u e s t  was 



s u p p o r t e d  b y  t h e  D O D  u n d e r  t h e  p r e m i s e  o f  an enhanced  F a c i l i t y  
s a v i n g  t r a v e l  t i m e  b y  h a v i n g  t h e  s c h o o l s  l o c a t e d  n e a r  a  p r o t o t y p e  
w h e r e  t h e  s t u d e n t s  go  a f t e r  power  s c h o o l  f o r  a d d i t i o n a l  t r a i n i n g .  
The f a c t  i s  t h a t  m o s t  o f  t h e  power  s c h o o l  s t u d e n t s  a t t e n d  a  
p r o t o t y p e  i n  B a l l s t o n ,  N.Y.  where  t h e r e  a r e  t h r e e  l a r g e ,  l a n d b a s e d  
r e a c t o r s  w h e r e a s  t h e  C h a r l e s t o n  p r o t o t y p e  i s  n o t h i n g  more  t h a n  
a  r e w o r k e d  s u b m a r i n e  w h i c h  c o u l d  j u s t  a s  e a s i l y  be  moored  a t  
P o r t  C a n a v e r a l ,  F l o r i d a ,  a  l e s s  t h a n  4 5  m i n u t e  d r i v e  f r o m  t h e  
e x i s t i n g  power  s c h o o l s  a t  ONTC. 

The Navy  e s t i m a t e s  t h e  new f a c i l i t y  i n  C h a r l e s t o n  w o u l d  
c o s t ,  c o n s e r v a t i v e l y ,  o v e r  $ 1 5 0  m i l l i o n  d o l l a r s  t o  r e b u i l d .  
Once a g a i n ,  t h e  a c t i v e  d u t y  p e r s o n n e l  seem t o  h a v e  b e e n  f o r g o t t e n .  

The Power S c h o o l s  a t  ONTC a r e  n e a r l y  e n c i r c l e d  b y  r e s i d e n t i a l  
h o u s i n g  w i t h  t h e  b a l a n c e  b e i n g  one o f  t h e  n i c e s t  m a l l s ,  m o v i e  
t h e a t r e s ,  r e s t a u r a n t s  and o t h e r  f o r m s  o f  e n t e r t a i n m e n t  f o r  t h e s e  
s t u d e n t s .  ONTC i s  a  s h o r t  d r i v e  t o  t h e  b e a c h e s ,  a  20 m i n u t e  d r i v e  
t o  t h e  W a l t  D i s n e y  W o r l d  a t t r a c t i o n s ,  and l e s s  t h a n  10 m i n u t e s  
t o  downtown O r l a n d o ' s  e n t e r t a i n m e n t  c o m p l e x  w h i c h  i n c l u d e s  
C h u r c h  S t r e e t  S t a t i o n .  Our c o m m u n i t y  has  embraced  t h e  m i l i t a r y  
and t h e i r  f a m i l i e s  and a  v e r y  l a r g e  number o f  Homeowner A s s o c i a t i o n  
P r e s i d e n t s  h a v e  u n i t e d  i n  s u p p o r t  o f  k e e p i n g  t h e  Power S c h o o l s  
i n  o u r  c o m m u n i t y .  

Compare t h i s  t o  t h e  r e m o t e  weapons s t a t i o n  p roposec l  i n  
C h a r l e s t o n ,  S . C .  The s t u d ' e n t s  w o u l d  be  v e r y  r e s t r i c t e d  i n  
movement due t o  t h e  n a t u r e  o f  a  weapons s t a t i o n .  E l e c - t r o m a g n e t i c  
and  e x p l o s i v e  s a f e t y  d i s t a n c e  r e v i e w s  w o u l d  be  r e q u i r e d  due t o  
t h e  i n h e r e n t  d a n g e r  o f  t h e s e  weapons,  and t h e  s t u d e n t s  w o u l d  be  
f a r  removed f r o m  a n y  t y p e  o f  e n t e r t a i n m e n t  o r  c o m m u n i t y  
i n v o l v e m e n t  . 

You a r e  p r o b a b l y  more  aware  t h a n  I ,  J e a n ,  b u t  t h e s e  power  
s c h o o l  s t u d e n t s  a r e  h i g h l y  p r i z e d  b y  t h e  Navy .  They a r e  g i v e n  
s p e c i a l  t r e a t m e n t ,  h i g h e r  p a y ,  more  r a p i d  a d v a n c e m e n t ,  r e -  
e n l i s t m e n t  b o n u s e s ,  e t c .  T h i s  i s  c e r t a i n l y  an i n t e r e s t i n g  t w i s t  
when y o u  compare  i t  t o  t h e  a p p a r e n t  l a c k  o f  d e s i r e a b l e  d u t y  
s t a t i o n  l o c a t i o n .  The 2 . 4  b i l l i o n  d o l l a r  r e q u e s t  b y  t h e  D e p a r t m e n t  
o f  D e f e n s e  t o  i m p r o v e  t h e  q u a l i t y  o f  l i f e  f o r  o u r  s e r v i c e  
p e r s o n n e l  seems t o  f l y  i n  t h e  f a c e  o f  t h e  a p p a r e n t  l a c k  o f  
c o n s i d e r i n g  them when m a k i n g  t h e s e  d e c i s i o n s .  I n  o r d e r  t o  
r e t a i n  t h e s e  e x p e n s i v e l y  t r a i n e d  men and women s h o u l d  we n o t  
be c o n s i d e r i n g  t h e i r  w e l l  b e i n g  as o p p o s e d  t o  a p p e a s i n g  a  
powerFu1  C o n g r e s s i o n a l  C o m m i t t e e  c h a i r ?  

Thanks  a g a i n  f o r  y o u r  e x c e l l e n t  p u b l i c a t i o n  and y o u r  
d e d i c a t i o n  t o  t h o s e  who s e r v e  o u r  c o u n t r y .  I f  I can  h e l p  
i n  a n y  way w i t h  t h e s e  a r t i c l e s ,  p l e a s e  d o n ' t  h e s i t a t e  t o  
c o n t a c t  me. 

~ a n b ~  ' M ~ I  l o n  
3 2 3 9  M i d d l e s e x  Road 
O r l a n d o ,  F I  3 2 8 0 3  
( 4 0 7 )  8 9 8 - 9 3 9 6  



THIS IS STILL TRUE TODAY. 

In 1991, the Orlando Naval  raining Center was placed on the 

closure list by the Secretary of Defense, Throughout the process 

that ensued, the local effort in Orlando, led by Congressman sill 

McCollum, was able to criticize and review the Navy's process. 

Eventually, the Defense Base Closure and Realignment  omm mission 

(the w~ommissionN) concurred with the local effort and removed the 

Orlando facility from the list of bases to be closed or realigned, 

The commission stated that the secretary deviated from criteria 3 

and 5 by "not considering the significant surge capacity as 

required for mobilization and by overestimating return on 

investment." 



EXCERPT FROM THE GAO REPORT. 

The capacity analysis for naval training centers focused on the 
numbers of pereonnel that could be trained ueing training, meaeing, 
and berthing facilities as indicators, Each training center 
provided data on maximum capacity for the indicators, and after 
comparing it to 1999 requirements, the Navy determined that excess 
capacity existed. The Navy developed 72 questions to derive 
military value scores, The questions were developed by the Navy in 
consultation with technical experts. 

We reviewed the Navy's configuration analysis which resulted in the 
recommendation to close the Naval Training Centers at San Diego; 
California; and Orlando, Florida, and retain the Naval Training 
Center at Great Lakes, Illinois. The Great Lakes facility had the 
most capacity of any training center, particularly for trainers. 
In addition, the Navy indicated that the unique training equipment 
and facilities located at Great Lakes would be most difficult and 
costly to relocate or replicate at another training center. When 
reviewing the cost and savings data supporting this decision, we 
noted that the per-capita overhead costs are much higher at Great 
Lakes than at the other two facilities. In this case the Navy did 
not run alternative cost scenarios involving Great Lakes. 

THE ABOVE MENTIONED "UNIQUE TRAINING EQUIPMENT AND FACILITIES" 

HAVE SINCE BEEN SHUT DOWN AND GONE TO SIMULATION AS CONGRESS- 

MAN MCOLLLUM SAID SHOULD BE (OR WOULD BE) DONE AT THE 1993 

HEARINGS. I 



MEHORANDUH FOR COMMANDER. NAVAL T R A I N I N G  CENTER. ORLANDO 

Date, 20  July 1993  
- 

Subjt  SITREP I - NTC ORLANDO TRANBITION TEAM VISIT TO 
NTC G R E A T  LAKES 

' A.N.1  S p e n t  w i t h  RTC Personnel d i ~ c u s s i n g  NTC Orlando 
p r o j e c t e d  RTC phased shutdown p l a n ,  CNTT propoeed RTC 
consolidation plan and NTC G n a t  Lakes draft, Consolidated 
Plan (encloaurc (1)) 16 f i r s t  d r a f t  agreed to by a l l  p r c r e n t .  
[CAPT Whitmire, GL Transition Coordinator and Co, SSC GL; CAPT 
King, CO, RTC G L ]  

Major Issues Diacusaed~ 

( 1 )  Galley 928  major rehab required, $15.3M, est completion 
date Aug 9 5 ,  Current ly  GL feeding 5 , 5 0 0  personnel with 
o n l y  30 MS'a. tOrlando f e e d s  5 , 5 0 0  w i t h  60  HS'E.) 6 0  is 
standard manning f o r  galley t h i s  size. Wh e n  recruit 
loading increases to 1 0 , 0 0 0  i n  Nov 9 4 .  t h e  n v e r a q e  
f e e d i n g  time per  meal will e x c e e d  240 minutes. N o  
flexibility e x i s t s  i f  problems with equipment/manning 
occur. Cold storage facility will not be complete u n t i l  
Dee 95. GL Plan is rental of c h i l l e d / f r e e z e r  vans a t  etst 
$ 3 O O K  per year. 

(2) Manning Requirementst CNTT directive t o  man-up in Jan 94 
is late to provide r e c r u i t  training at increaeed levels. 
CNTT has n o t  addressed s te f  £ suppo;t bill t e ( i  . -e ,  , 
~ ~ ~ ~ 1 ~ - ~ l ~ t h i n g .  G s l l a y .  o t h e r   upp port unf ts). OL neP3Bs 
i m m e d i a t e  CNET/CNTT support to i n c r e a s e  personnel 
b i l l e t s .  

I. 

( 3 )  Barrack6 - Female Ber th ing!  Exact  b e r t h i n g  p l a n  t o  be 
d e c i d e d  by CNET next; week ( a .  2 Barracks - 100% 
fembles or 15 Barracks with 2 compartments per barracks 
for females). Projected complet ion date for  upgrade of 
barracks la May 94 or later. 

(4) Medical In-processing F a c i l i t i e s  for Femalest Remains 
uncer ta in .  Current projected cost i s  ' $ 4 . 1 ~  with a 
completion date of Jun 96. RTC GL workaround 
is feasible. 4 < 

(5) Female Clothing Iasue Areat  Another warkerouhd p r o j e c t  
e s t  cost i s  S386K and this'is not finalized. Completion 
date unknown. 

I 



(6) AT Training: Final uomna~rd (RTC vcl. S S C )  undecided. 
L f  kewiee, location ' of Airman, Seaman and Fireman 
training. If Airman remeins a t  GL, an additional 2 
Berraaks a t  a c o ~ t  of $ 2 1 M  i a  required (not i n c l u d e d  in 

' BRAC) . 
( 7 )  RTC Denta l !  Decided today a new facility is required at 

a c o s t  of $9N (not included in BRAG), 

( 8 )  Recruit Training1 Female pilot course recommended by 
CNTT to commenae Apr 94 and all females in Jun 94 was 
considered to be too early. RTC GL recommend Jul 9 0  for 
p i l o t  program e n d  1 O o t  9 4  for  a l l  accesaions, male and 
female.  Fhis delay would a l l e v i a t e  or e a e e  the followfng 
concerne i 

.. Barracks - female berthing rehab - ~ a n n i n g  - stnff/support - uniform issue area ditficulties 
- Nay h e l p  medical in-processing 
- W o u l d  assist in identifying, receiving and 

t r a i n i n g  additional female company commandera 

funding now and B R A C  funding becoming available I n  ~ c t o b e r  
timeframe, ~ncloEtura (2) was briefed t o  CNET this m o t h i n g .  
Bnclosure ( 3 )  is SOUTHDIV's MILCON p r o j e c t s  (not complete). 

CAPT S m i t h  send8 \ 

WHAT I S  BLACKED OUT SAYS, "MY S U R P R I S E  WAS THE CONSTANT 

ADDITIONAL FUNDING REQUIRED TO SUPPORT RTC GL". 
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-696-0504 

> i 

May 19, 1995 

Ms. Nancy Mellon 
Concerned Taxpayers of Central Florida 
3239 Middlesex Road 
Orlando, Florida 32803 

Dear Ms. Mellon: 

Thank you for your kind letter to Sylvia Davis Thompson of the Commission staff 
regarding the Orlando Naval Training Center, Florida. I certainly understand your interest in the 
base closure and realignment process and welcome your comments. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will be considered by the Commission in our review and analysis process. 

I look forward to working with you during this difficult and challenging process. Please 
do not hesitate to contact me whenever you believe I can be of service. 

Sincerely, 



Document Separator 



CONCFRNEC TAXPAYFRS O F  CENTRAL F l O ? I D A  
3 2 3 9  MTDDLESEX R040 

ORLANDO, F L O R I D A  32803 

Mr. Alan J. Dixc:2 
Charrmaa 
FRAC Commiss 1-c;11 

1700 N .  Moor-e St,:-eet, Sl~i" ,e  1 4 2 5  
Arlinr;to:l ,  VA 2 2 2 3 9  

Re: ~ 3 5 3 5 1 4 - 9  (T3 
Dear C'hsirman Drxoii, 

Thank  you for yoL1r response  t o  my l e t t i 3 r .  I s i n  
h o p e f u l  ( g l ~ r ~ 1 1  t h e  c o u r t e ~ y  a116 k ~ - e e c l i l ~ g  yoli d i s p l a y e d  oli C- 
s p a n )  that ,  you ",-.~ly w l l l  c o n s r 3 e r  t h e  rnforn~at-zon I h7ve 
sent to you.  

W3rle rC m u s t  be very d i f f ~ c - 1 1 t  dealing wi-th tke 
I-eque::ts o f  f:-1 ends a n d  col leag:~e,c  nlid yet re ; ra in  cP j e c t i v e ,  
t h r s  1s e:<ac.tly what m l ~ s i - ,  h e  d c n ~  i n  t b e  r n t e r e s t  c.f oi:r 
rill; t a r y '  s future. 

A s  Sei la tor  La le  Bumpers of Arkansas  r-tC2t.ed, t he  t:w:~, 
mail; o h j e c t i v e z  of  b a s e  c l o s u r e  a r e  COET SAVINGS :!nd 
MILITARY READINESS." With t , h i s  in m i n d ,  I have e1:closeC a 
ccpy o f  a s ~ g i n e n t  w h i c h  ai:i:eG on Worlc? Newt-. T i  wj.t:li, 
P e t e r  J e n r i n g s .  Wi th  311 t h e  i l e w s  and  events taking place in 
t h e  b~ol-ld t o d a y ;  ( 2 n d  w i t l - :  a21 t h e  S 2 s ~ s  schedu1e4 f o r  
?1 .osure j ,  t h i s  ~ l t u 3 t i o n  m y s t  be p r e t t y  egregious 1.11 o!:c!ei- 
t o  merit c o v e r a g e  c:n the nigl:tl:r news .. .9s Eepl:esenta%_d v e  
E . i l l  McCollum and others 53ve  sn elocjuent ly  p o i n t e d  ou+:., snc! 
a s  t h e  e l lchsef i  P ~ . S C P  s;;ppo?:ts,. t ::eqtle,si:t t,? e : .  t h e  
?J:lcleal- Powe-s Sc!:ools a t  t l le  C1.!.3!1do Naval  Tral n i n g  C'ezlt er 
achieves bct!i o b j e c t i v e s  w l l i l e  1il-13vidil.ly a Ilii;l~.t.r q u a l i t y  of 
? i f e  f o r  olir a c t i v e  d u t y  sel:vice inpi: and, woalec. 

WE! s imply  c x:not c o n t i n u e  ta ?atel- tc priwel-ful. c11al.z:~. 
o r  s p e c i a l  i n t e l - e s t . s  a s  ta : ipsyer  mcne:, i s  w a s t e d .  I u.rge ;1:3-.; 

and your  f e l l o w  commissi.onel-s t(:! :;trongl.y consider t-1112 f 3:-t.s 
as  p r e s ~ l i t e d  by t h ~  U. S .  General kcco:.inting 3 f f i c . e  ;ind t he  
e n c l o s e d  newc r.?por-t and mail:tai:> t?~i. Nucl+a~- Power :3rhnol s 
j.n Or lando.  



Chairman Alan Dixon 
June 1 4 ,  1 9 9 5  
Page 2 

Thank you 3ga ln  £ 9  your t ime  and cons l ! ie ra t ic ! l  
Chairman nixori  We a l l  a p p r e c i a t e  your ,  and  your  f e l l o w  
commiss ioners ,  d e d i c a t i c n  t o  th7.s d l f  fic1:ilt t a s k .  We have 
eve ry  f a i t h  t h a t  you w i l l  make t h e  r i g h t  d e c i s i o n s .  

With v e r y  b e s t  w i s h c ~ ,  

Nancy ~ k l l o n  

P . S .  With all r e s p e c t  t o  M r .  Nemfakos, i n f o r m a t i o n  p r e s e n t e d  
by h i m  i n  t h e  p a s t  has proven t o  be w i t h o u t  m e r i t  and h i s  
comment t h a t  he knows what i s  b e s t  £01- t h i s  community i s  
presi.imptious t o  s a y  t h e  l e a s t .  Not o n l y  would closi .r?g ONTC 
n o t  be in t h e  best i n t e r e s t  of t : h i . s  community, i t  i s  n o t  i.n 
t h e  b e s t  i n t e r e s t  o f  o u r  a c t i v e  C.uty s e r v i c e  men and women. 

c c :  o t h e r  s t a f f  members 
o t h e r  c o m m i s s i o n  members 
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3 0 T H  LEGISLATIVE DISTRICT 
ANNE ARUNDEL COUNTY 

CHAIRMAN 
ANNE ARUNDEL COUNTY DELEGATION 

JUDICIARY COMMITTEE 

2 1 2  LOWE HOUSE OFFICE BUILDING 

ANNAPOLIS, MARYLAND 2 1401 - 1 9 9  1 

(410)  8 4 1 - 3 2 1  1 

( 3 0 1  ) 858-321 1 

JOINT COMMITTEE O N  FEDERAL RELATIONS 
HOUSE OF DELEGATES 

May 8, 1995 

Senator Alan J. Dixon 
s- 

Chairman, Closure and Realignment 
Commission 
1700 North Moore Street, Suite 1425 
Arlington, Virginia 22209 

Dear Senator Dixon: 

On behalf of the members of the Anne Arundel County 
Delegation, I am writing to urge the Federal Defense Base Closure 
and Realignment Commission to reject the recommendation of the 
Department of Defense to close the Naval Surface Warfare Center, 
Annapolis. 

The Naval Surface Warfare Center employs scientists, 
engineers and technicians whose expertise and knowledge plays a 
vital role in the research, development and testing of 
technologies for the Navy's surface and undersea vehicles of the 
21st century. Because of the Naval Center's location in 
Annapolis, a sharing of knowledge and expertise with the 
resources of the United States Naval Academy has been provided 
throughout the years. 

The closing of this important facility would not only be a 
loss for the economic life of Anne Arundel County but it would 
displace 400 military and civilian personnel. The displacement 
of such high caliber personnel would, indeed, have serious and 
far-reaching cons-equences for these employees, their families and 
for Anne Arundel County. I implore the Department of Defense to 
consider alternatives and to allow the Naval Surface Warfare 
Center to continue its long-standing, exemplary service in 
Annapolis. 

I look forward to hearing from you on this vital issue. If 
I, or the Anne Arundel County Delegation as a body, can testify 
or offer assistance in any way, please do not hesitate to contact 
me. 

Chairman 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. D IXON,  CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
G E N  J. B. DAVIS, USAF (RET) 
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, U S N  (RET) 
MG JOSUE ROBLES, JR., USA (RET) 

May 16, 1995 WENDI LOUISE STEELE 

The Honorable Phillip D. Bissett 
Chairman, Anne Arundel County Delegation 
House of Delegates 
Annapolis, Maryland 2 140 1 - 1 99 1 

Dear Delegate Bissett: 

Thank you for your letter expressing your support for the Naval Surface Warfare 
Center, (NSWC) Annapolis, Maryland. I certainly understand your interest in the base 
closure and realignment process and welcome your comments. 

You may be certain that the Commission will thoroughly review the information 
used by the Defense Department in making its recommendations. I can assure you that the 
information you have provided will be considered by the Commission in our review and 
analysis of the Secretary of Defense's recommendations regarding NSWC, Annapolis. 

I look forward to working with you during this difficult and challenging process. 
Please do not hesitate to contact me whenever you believe I may be of service. 

Sincerely, 
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T H E  GOVERNOR 

Ms. Rebecca Cox 
Defense Base Closure and 

Realignment Commission 
1700 North Moore Street 
Arlington, VA 22209 

May 5, 1995 

Dear Ms. Cox, 

On behalf of all Pennsylvanians, I would like to thank you for the opportunity to 
present testimony in defense of our militaly bases to you and the other Commissioners at 
yesterday's regional healing in Baltimore. W appreciate your time and interest. 

As Governor, I an vely proud of Pennsylvania's militaly installations. Our strategic 
location and world-class workers make our Commonwealth uniquely qualified to host milita~y 
bases. Moreover, Pennsylvania's histoty of support of our nation's defense is unparalleled 
anywhere in the nation. 

Despite these advantages, Pennsylvania is no stsanger to the BRAC process. Our 
Commonwealth has been stung many times by the process and contributed more than its fair 
share in the name of down-sizing and spending reductions. In terms of net jobs lost, 
Pennsylvania will be second to only Califo~nia if this year's recommendations are approved. 
When viewed proportionately, we will have the dubious honor of being hit even harder than 
California. 

Your task is not an easy one, but it is an important and necessaly one. The decisions 
of the next several weeks will have lasting implications for our national defense well into the 
next century. I wish you luck and ask that as you make your decisions you consider the 
tremendous burden that Pennsylvania has bo~ne  in the process. 

With best regards 1 remain, 

Yours tl-uly, - Zdr 
Gove~-nor Tom tdge 
Commonwealth of Pennsylvania 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 ,tku,,h2*.; $,<; , >,, 1; . p,2,fi&; 

ARLINGTON, VA 22209 *.. . , r ,' , 
703-696-0504 

- - - - ., ;*g/f-//1/ 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. 6.  DAVIS, USAF (RET) 
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 

May 16, 1995 WENDI LOUISE STEELE 

The Honorable Tom Ridge 
Governor, Commonwealth of Pennsylvania 
Office of the Governor 
Harrisburg, Pennsylvania 1 71 20 

Dear Governor Ridge: 

Thank you for your letter expressing your support for the Commonwealth of 
Pennsylvania's military installations. It was good to see you at the Commission's Regional 
Hearing in Baltimore and I welcome your additional comments. 

You may be certain that the Commission will thoroughly review the information 
used by the Defense Department in making its recommendations. I can assure you that the 
information you have provided will be considered by the Commission in our review and 
analysis process. 

I look forward to working with you during this difficult and challenging process. 
Please do not hesitate to contact me whenever you believe I may be of service. 

Sincerely, 

Rebecca Cox 
Commissioner 
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S T A T E  U N I V E R S I T Y  O F  N E W  Y O R K  

STATE UNIVERSITY PLAZA 
ALBANY. NEW YORK 12246 
(5 18) 443-5355 

Thomas A. Bartlett, Chancellor 

May 9, 1995 

Mr. Alan Dixon 
Chairman 
Base Realignment and Closure Commission 
1799 North Moore Street 
Arlington, Virginia 22209 

Dear Mr. Dixon: 

I was happy to learn that the Base Realignment and Closure Commission will revisit 
the Rome Lab at the Griffiss Air Force Base in Central New York later this month to 
reconsider its earlier recommendation that the Lab be closed. 

My purpose is writing now is to describe several collaborative efforts that benefit both 
the Lab and the Central New York region and which I believe argue for the Lab's continued 
operation here in New York State. 

While many U.S. defense research facilities view themselves as self-contained, Rome 
Laboratory has built a culture of collaboration with the business community. For example, 
the Lab has incorporated commercial technology into its military systems and made 
technology available to U.S. firms when commercial applications are possible. 

In recognition of the Lab's importance to the economic revitalization of New York 
and the nation, the State of New York has created NYSTEC, the New York State 
Technology Enterprise Corporation. NYSTEC's primary purpose is to identify and facilitate 
development of dual-use technologies in conjunction with the Lab. 

Rome Lab also has a well-established tradition of cooperation and collaboration with 
the State University of New York (SUNY) Institute of Technology at Utica/Rome. The 
Institute has established a photonics curriculum to support the Lab's research emphasis in 
that area, and several Institute faculty members are currently engaged in sponsored research 
projects at the Lab. Research collaboration began in photonics, but has since been extended 
to computer science and will soon include other technical areas as well. 

Cooperative research endeavors between the Lab and the Institute were strengthened 
by the Cooperative Research and Development Agreement in 1992 and by the Educational 



the two entities. These agreements have encouraged a continuing exchange of LablInstitute 
professionals, as well as opportunities for Institute students to carry out scientific 
investigations at the Lab. 

In support of Rome Lab, the Institute in 1989 began offering an advanced 
management program designed for the Lab's middle managers. In addition, Rome Lab 
engineers serve on the Institute's professional advisory committees for its engineering 
technology, computer science, and telecommunications programs. Siiice 1969, three 
different Rome Lab Chief Scientists have held seats on the Institute's governing board. 

Currently, two SUNY institutions are collaborating with the Lab to implement the 
Integrated Community Network, a regional two-way interactive video voice and data 
communication system that will be linked to the national information superhighway. The 
Network represents 300 business, industry, government, health education, and civic users 
throughout Central New York. The Institute of Technology and the SUNY College of 
Technology at Morrisville are the SUNY institutions involved in the project. 

In view of the foregoing, I think you will understand the importance of Rome Lab to 
New York State, as well as the many efforts of the state and region to support and enhance 
the Lab's research mission. 

I can assure you that the State University of New York stands prepared to bring every 
appropriate resource to bear in the furtherance of this important and productive collaboration. 

Cordially, 

Thomas A. Bartlett 
Chancellor 

Copies: Mr. Ivan Seidenberg 
President Peter Cay an 
President Frederick Woodward 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 ,, - ;L. : . . 

ARLINGTON, VA 22209 ,. , 

703-696-0504 - .9&5475?~/ 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
S. LEE KLING 
RADM BENJAMIN F. MONTOYA, USN (RET)  
MG JOSUE ROBLES, JR., USA (RET) 

May 18,1995 WENDI LOUISE STEELE 

Mr. Thomas A. Bartlett 
Chancellor, State University of New York 
State University Plaza 
Albany, New York 12246 

Dear Chancellor Bartlett : 

Thank you for sharing with the Commission your insights on the collaborative 
relationship between the State University of New York, the business community, and the 
Rome Laboratory. I certainly understand your interest in the base closure and realignment 
process and welcome your comments. 

You may be certain that the Commission will thoroughly review the information 
used by the Defense Department in making its recommendations. I can assure you that the 
informatioiyou have provided will be considered by the Commission in our review and 
analysis of the Secretary of Defense's recommendations on Rome Laboratory. 

I look forward to working with you during this difllcult and challenging process. 
Please do not hesitate to contact me whenever you believe I may be of service. 

Sincerely, 
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IW:REAS, The United States lOlst Congress determined that it was imperative that the 
budget for defense be reduced; and 

WHEREAS, The United States Congress established a commission to accomplish the down- 
sizing of Department of Defense facilities; and 

WHEREAS, The commission was to be known as the Commission for Rase Realiment and 
Closure; and 

WHEREAS, The Department of Defense determined in 1993 and then 1995 reviews that 
certain elements of the Department of Defense be relocated to the United States Army 
Engineer Center & Fort Leonard Wood in its endeavor to accomplish the reductions arid 
preserve the public interest; and 

WHEREAS, The Department of Defense has recommended that the Chemical Defense 
Training Facility and the Military Police School, presently located at Fort McClellan, 
Alabama, be relocated to the United States Army Engineer Center & Fort Leonard Wood; 
and 

L J H E ~ ,  the Department of the Army has established a proven safety record in the 
operation of the Chemical Defense Training Facility. 

NOW, THEREFORE, The City of Crocker, Missouri welcomes the opportunity to endorse 
the relocation of the "schools" and offers unreserved support to the Department of 
Defense to that end. 

DATED this J7 C2 day of May, 1995. 

CITY 0" CROCKER 
P.O. Box'l l6 

Crocker, Missouri 65452 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-696-0504 

ALAN J. DIXON, CHAIRMAN 

May 16,1995 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES. JR.. USA (RET) 
WEND1 LOUISE STEELE 

The Honorable Norma Lea Mihalevich 
Mayor, City of Crocker 
P.O. Box 1 16 
Crocker, Missouri 65452 

Dear Mayor Mihalevich: 

Thank you for providing the Commission with a copy of a proclamation adopted 
by the City of Crocker expressing support for the relocation of the Chemical Defense 
Training Facility and Military Police School from Fort McClellan, Alabama to Fort 
Leonard Wood, Missouri. I certainly understand your interest in the base closure and 
realignment process and welcome your comments. 

You may be certain that the Commission will thoroughly review the information 
used by the Defense Department in making its recommendations. I can assure you that 
the information you have provided will be considered by the Commission in our review 
and analysis of the Secretary of Defense's recommendations regarding Fort McClellan 
and Fort Leonard Wood. 

I look forward to working with you during this difficult and challenging process. 
Please do not hesitate to contact me whenever you believe I may be of service. 

Sincerely, 
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certain elements of the Department of Defense be relocated to the United States Army 

Engineer Center & Fort Leonard Wood in its endeavor to accomplish the reductions and 

preserve the public interest; and 

ME@X$, The Department of the Arnly has established a proven safety record in the 

operation of the Chemical Defense Training Facility. 
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the relocation of the "schools" and offers unreserved support to the Department of 

I Defense to that end. 
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1700 NORTH MOORE STREET SUITE 1425 
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703-696-0504 y=t.%: - - 
ALAN J. D IXON,  CHAIRMAN 

COMMISSIONERS: 
A L  CORNELLA 
REBECCA COX 
G E N  J. 6. DAVIS, USAF (RET) 
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, U S N  (RET)  
MG JOSUE ROBLES, JR., USA (RET) 

May 17,1995 WENDI LOUISE STEELE 

The Honorable John N. Thilges 
Mayor, City of Dixon 
P.O. Box 177 
Dixon, Missouri 65459-0 17 7 

Dear Mayor Thilges: 

Thank you for providing the Commission with a copy of a proclamation adopted 
by the City of Dixon expressing support for the relocation of the Chemical Defense 
Training Facility and Military Police School to Fort Leonard Wood, Missouri. I certainly 
understand your interest in the base closure and realignment process and welcome your 
comments. 

You may be certain that the Commission will thoroughly review the information 
used by the-~efense Department in making its recommendations. I can assure you that the 
information you have provided will be considered by the Commission in our review and 
analysis of the Secretary of Defense's recommendations regarding Fort Leonard Wood. 

I look forward to working with you during this difficult and challenging process. 
Please do not hesitate to contact me whenever you believe I may be of service. 

Sincerely, 
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Mr. Alan J. Dixon, Chairman 
Base Realignment & Closure Commission 
1700 North Moore Street, Suite 1425 
~rlington, VA 22209 

Dear Chairman Dixon: 

r would like to thank you for the opportunity to address the 
Commission regarding the future of Rome Laboratory at the regional 
hearing which waa held in New York City on May 5th and for your 
attention to this most important issue. 

xt is my understanding that Comissioners Steele and Robles will be 
visiting Rome Lab on M a y  17th. I spoke w i t h  Commissioners Kling 
and Cornella on May 5th and would respectfully request that they 
alao visit the Lab to view firsthand the defense-related scientific 
research and development of dual-use technology which is a key 
factor in the state'a and our local reuee plan for future economic 
stability. 

Thank you very much for your consideration, and I look forward to 
the future viaite of the Commissioners to Rome Laboratory. 

Sincerelv. - a  - 

ROANN M. DESTITO 
Member of Assembly 

DISTRICT OFFICES. Room 401, Slate Offlca Butldlng, 207 G6ne:ee Street, Uttca, New York 13501 (316) 732-1055, FAX (315) 732-1413 
Barrlngar Office Bulkling. 2nd Flaor, 363 Wen Libetiy Slraet. Rome. New York 1 YJO. (315) 3$4-W-53'/0 

ALBANY OFFICE Room 652. Log~slat~vO Oftfce Butldtng. Albany. New York 12248. (518) 455-5454, FAX (518) 465-5923 
#- %$ Prtmed on recyclad paper 
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Member of Assembly 

11 6th District 
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Mr. Alan J. Dixon, Chairman 
Base Realignment & Closure Commission 
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Chairman Dixon: 

I would like to thank you for the opportunity to address the 
Commission regarding the future of Rome Laboratory at the regional 
hearing which was held in New York City on May 5th and for your 
attention to this most important issue. 

It is my understanding that Commissioners Steele and Robles will be 
visiting Rome Lab on May 17th. I spoke with Commissioners Kling 
and Cornella on May 5th and would respectfully request that they 
also visit the Lab to view firsthand the defense-related scientific 
research and development of dual-use technology which is a key 
factor in the state's and our local reuse plan for future economic 
stability. 

Thank you very much for your consideration, and I look forward to 
the future visits of the Commissioners to Rome Laboratory. 

Sincerely, 

Member of Assembly 

RMD: tlb 

DISTRICT OFFICES: Room 401, State Office Building, 207 Genesee Street, Utica, New York 13501 (315) 732-1055, FAX (315) 732-1413 
Barringer Office Building, 2nd Floor, 303 West Liberty Street, Rome, New York 13440, (315) 338-5779 

ALBANY OFFICE: Room 652, Legislat~ve Office Building, Albany, New York 12248, (518) 455-5454, FAX (518) 455-5928 ., \$ Printed on recycled paper. 
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ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
S. LEE KLING 

May 17, 1995 RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

The Honorable RoAnn M. Destito 
Member of Assembly, 1 16th District 
Room 652, Legislative Office Building 
Albany, New York 12248 

Dear Assemblywoman Destito: 

Thank you for your letter requesting additional visits to the Rome Laboratory by 
Commissioners Cornella and Kling. I certainly understand your interest in the base closure and 
realignment process and welcome your comments. 

As you can appreciate, Commissioners have a large number of bases to visit in a short 
period of time. Your request to have Commissioners Cornella and Kling visit Rome Lab will be 
given every consideration, but it will depend on the schedules and availability of Commissioners. 

Of course, at any time during the process you and the Rome community are welcome to 
meet with Commissioners or Commission staff to present any new information on the proposed 
closure of Rome Lab. All information presented to the Commission receives the same careful 
review and analysis. 

I look forward to working with you during this difficult and challenging process. Please 
do not hesitate to contact me whenever you feel I may be of service. 

Sincerely, 
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MAY-09-95 TUE 12: 1 1 CMPSC 

DEFENSE LOOlSTlCS AGENCY 
DEFENSE REUTIIlZ*YION AN0 MARYmNG SERVICE 

DEFBNSt REUTlUZATlOU AND UARYtTINO OFRCE SCOTT 
BUILDING 41 4 1 

SCOTT AIR FORCE UbY. I& .1118-6000 

SUBJECT: Bequiremsntr for Warehousing Space 

TO : Commander 
Charles Hhlvin Prioe Soppart Center 
ATTH: SATAS-Z-A 
Granite City, IL 62848-1881 

1. DBnO Scott is interested in establishing a Super Betall Stare a t  Charlea 
Xelvin Prioe Sup rt Center. Uarehoaso Swce such aa Buildinq 386 ia - aooeptabla. Ye v??l require &pprbximately 49. Q88 aqnars f e e t  in addition t o  
t h e  40,PBB square feet we already occupy. The area muet be heated. We must be 
able to aecare the property. Rest Room fac i l i t i ee  f a r  mru and women are 
required. Office spaoe and a secure cashier'6 vindav vill also be required, 
The latter can be added i f  adequate varehouuu Floor rpace in providad. Wa 
prefer the warebouae apaoe next to o m  whiah will compliment o w  operations 
and be more coat cffeat ivo.  

2 .  DaD au portrd activities has increased f o r  Soott  since the BBAC alaeure of 
Chanute A?= Force Baee. We service 74 aotlvirias in a 199 squire mile area 
coverin the  southern half of Illlnofa, aa4 a carridor of Eautera Hisaourl 
p . r a l l c ? i ~ ~  the WIaeiamippl rivmr,  including the St. I.ouL. Mrtropolitan Area. 

3 .  AY p u t  of our DBllS miaaioa, we diapeae of axceaa surplus Government 
property t h a t  survives rautilization aPd traasfur to other DoD and Federal 
Agencies and the donatian program. One of our techniques in r e t m i n g  the 
maximum a m o u t  of dollara to the  Government and tax  pa ers f8 Retail Sales. We 
b ~ v e  been experimenting vlth aalee and find t h a t  t b e  S f , Louie L t r o ~ l l t a n  
Arsa provides a d r n ~ r  population of austorners. Wltb advertising in t e S t .  
Louie Post  Dispatch, ve have returned t o  the Cavvra~leat and tax payers as high 
a s  5 8 , 6 5 4  ( 1  day) and $ 1 4 . 6 8 2  ( 3  daya) in a location not as convenient to St. 
Louis a8 the the  Charlea HrLvia Price Support Center. Multiply thls flgure by 
28 plus Qaye a month and after ISA casts, DRWO overhead Pad costs of 
advcrrtising should uake  t h i a  a protitable outlet far excess aprplog Government 
property. 

- 4 .  If we ara suuceoaful Ln obtaining apace far the Stare, it vill bo 
classified as a Super Retail Store and property will be brought in from other 
DIMln in our Zone to take advantage of the market yotcrutial of the St. Louie 
Metropolitan Area. 

5 .  Wm have been aearchlng for rrtril apace in St. Louis niasoari, Bellrvilla 
and Granite C i t y  Illinoira and found very quickly that the leaae cost of retail 
epace plua utilities in the laeal ooxnunlties ia very expensive. Exiotiag 
Governmaat facilitfes such aa Charles Melvin Price la a more coat uffuative 
method for aptratlone. 

6. Our major ooncern w i l l  be tbe continued existence of  CharZea Melvin P r i c e  
as a Govsrnm4nt faaility. To cetabLieh the Retail Store will reqvire 
expenditure of foads to accommodate the operation. We cannot justify spending 
thema f u d u  rud ritahliohiny a Super Retail Store and thbn atarting aver again 
la ranther looation. 
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DIM0 Saot t  Contluurtioa Pagm 2 

SUBJECT: Requiremento for Uarehoo~inq Space 

7 .  Pleas8 provide us information a8 soon a8 i t  is so that we m y  
use it in o u r  decision oaYLag proceee. 

CF: 118.23 
688.02 W0 Opn Gen 
688.82 Prof it 
Zone 1 Manager 
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MEMORANDUM 

TO : General (ret.) J. B. Davis, BRAC Commissioner 

FROM : Senator B o b  G r a h a m  

DATE : May 9, 1995 

RE : FLORIDA BASE REALIGNMENT AND CLOSURE COMMISSION ISSUES 

Thank you for returning my call today. I enjoyed t h e  
convcraation and hope to get togcthcr with you 8 o m e t . i m e  soon. 

As you had requested, I am forwarding a s h o r t  issue paper to you 
concerning t h e  subject  matter that we discussed. A s  I said, I 
believe that the issues that I am concerned about are based on 
merit and hope that you can assist in ensuring that these 
arguments get a fair h e a r i n g .  

I thank you f o r  your objective analysis and hard work as a 
commissioner, as well as your dedicated, patriotic service to our 
Nation. 

~-~ -~ - ~ - -  
-- 
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Florida Issues  
May 9, 1995 
Page 2 

ISSUES FOR CONSIDERATION 

1. NAS Whitinq Field: It is our understanding that severa l  
members of the Commission may be considering adding Whiting Field 
to its list of possible base closures. We have also been t o l d  
that the BRAC may perform a site v i s i t  at Whiting, and that data 
 call^ have been made for analysis of cansolidation and co 
location scenarios at Ft. Rucker. 

* The Navy, Marine Corpe and Coast Guard strongly support 
continued training at NAS Whiting Field. 

* Co-locating the training operations at Rucker is not 
a fiscally viable option. The Navy has reports that i t  
would result in high costs and protracted r c t u r n  on 
investment. Gains made would quickly evaporate due 
to student transfers (to and from Ft. Rucker between 
training phases) and military construction costs. 

* consolidation would be much more difficult to institute 
due to differences in Service requiremente (sea versus 
land), training philosophy (fixed wing primary versus 
no fixed wing training), and  p e r s o n n e l  policica (officer 
versus non-commissioned officer). 

+ According to the Navy, consolidation would threacen its 
most needed training requirements - -  extensive instrument 
time. Those who have flown i n  maritime environments know 
well the unique and extreme hazards associated with night 
operations at-sea (particularly onboard smaller vessels 
such as destroyers or frigates). 

* The Navy has reliably analyzed its requirements and assets 
and made the correct decision to retain NAS Whiting Field. 
The Secretary of the Navy and Chief of Naval Operations 
s e e  this i e s u e  as a gafet-y,  training, and fiscal iesue. 

2 .  JTADEP Jacksonville; 

* The Navy has repeatedly shown strong support for the 
retention 02 NADEP Jax tor cost and strategic reasons. 

f NADEP Jax has proven itself as an efficient and cost 
effective depot. It has prevailed in both private-public 
workload competitions (against GE for F-117 stealth 
fighter e n g i n e e )  and public-public cornpet it .ions (against. 
Air Force for 5-52 engines). 



Florida Issuea 
May 9 ,  1995 
Page 3 

* The GAO report is highly critical of the Air Force depot 
analysis. It does not raise questions about the Navy 
analysis. The Navy's analysis and recommendations are 
sound and should he honored. 

* The Air Force, unlike the Navy, has yet to reduce its 
exoesa depot infrastrucCure. The Navy halj alr.eady closed 
three of its NADEPs including NADEP Peneacola, FL. The 
Navy has Nright-aizedN and eliminated its excess capaci ty  
i n  t h e  true s p i r i t  of BRAC. 

* Air Force BRAC analysis, i n  general, has been seriously 
questioned by the GAO. Our own analysis of t h e  T e s t  and 
Evaluation i ssue  makes us question the Air Force's 
decision to move electronic warfare t e s t  and evaluation 
hardware out of Eglin. 

* The Board of Director's Study clearly is supportive of 
Eglin's strengths as a Test and Evaluation center, should 
consolidation be necessary. 

* The Defense Authorization Act for 1995 directed the 
Secretary of Defense to establish an electronic warfare 
Master Plan, before consolidating electronic warfare 
a s s e t a ,  in order to enaure that a thorough analysis is 
conducted in thie area.  The A i r  Force's  BRAC 
recommendations a c t  to circumvent t h i e  directive. 

* Although the BRAC Commission is able make decisions in 
an independent fashion, the completion of the Master 
Plan would allow for a more thorough study .in this 
area and ensure that DOD's plans are well thought out- 
in the longterm. 
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Delaware Valley 
Sclence and Technology Assoclatlon 

65 W. Street Road, Suite 8-1 04, Warmlnster, PA 18974 Phone - (21 5)  675-4900 

12 May 1995 

Mr. Lester Farrington 
BRAC Staff 
1700 N. Moore St. 
Suite 1425 
Arlington, VA 22209 

Dear Mr. Farrington, 

I am a member of the Delaware Valley Science and Technology Association. We are 
an organization of contractors who support the Naval Air Warfare Center and the Naval 
Command, Control and Ocean Surveillance Center, RDT&E Division Detachment, 
Warminster, Pennsylvania. 

While NAWCAD Warminster is bei,ng relocated to Patuxent River, MD, the NRaD group 
is being relocated to San Diego, California. I believe there is a much better alternative 
which is more desirable from a DOD point of view and probably less expensive than 
moving to San Diego. 

This alternative, moving the NRaD, Warminster, to Fort Monmouth, New Jersey would 
combine the Communications and Command and Control technologies and programs, 
which NRaD personnel work on with similar technologies, programs; and personnel 
being relocated from Rome Air Development Center, Rome, New York, to Ft. 
Monmouth. This could be a major step toward realization of a Joint Communication, 
Command and Control capability for the services. 

The attached White Paper and Reference summarize this alternative. I would be glad 
to present more information on this alternative after your review of it. 

Sincereiy, 

mkW 3?.y*/lyf 
William F. ~y $ P 
References; White Paper: BRAG Decision on NRaD, Warminster, PA, closure 
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White P ~ p e r :  B M C  Decision on NRaD, Warminster PA Closure 

Ref (a): Attachment X-20 of BRAC Recommendations Document 

Background: By ref (a), the USN has recommended the closure and relocation of the 
Naval Command, Control and Ocean Surveillance Center, RDT&E Division Detachment, 
Warrninster, Pennsylvania. This recommendation identified NCCOSC RDT&E Division 
San Diego and the Naval Oceanographic Office, Bay St. Louis, Mississippi as primary 
receptors of the "appropriate hnctions, personnel, equipment and support". The 
recommendation also noted "other technical activities" as possible receptors. 

Alternative Recommendation for BRAC Consideration: Close the Naval Command, 
Control and Ocean Surveillance Center, RIDT&E Division Detachment, Warrninster, 
Pennsylvania and relocate its Air Conununications, Command and Control function, and 
related navigation hnctions, personnel, equipment and support to Fort Monmouth, New 
Jersey. 

Justification: The NRaD detachment is heavily involved in communications networking 
and radio system development for joint programs such as JTIDS and GPS, and in the 
development of technologies used by all services (i.e. inertial navigation equipments). The 
USAF has recommended that the Rome Air Development Center, in particular the radio 
communications and communications network activities, be moved to Fort Monmouth. 
Fort Monmouth has previously been discussed as the possible site of a Joint Command, 
Control and Communications Activity, and Secretary Perry has expressed concern that 
additional fbture BRAC's may need to be convened to address the joint service issues, 
such as Communications and C3, that the services have, to date, been unable to tackle 
individually. The relocation of NRaD, Warminster detachment to Fort h4onmouth would 
be a logical first step toward Navy involvement in implementing such a joint C3 facility. 
This relocation would be less expensive than the move to San Dieso, would preclude the 
possible double move of the function should a fiture BRAC decide to consolidate joint 
activities at Fort Monmouth, and would allow the Navy to maintain access to the Inertial 
Facility as recommended in Attachment X-20. 

Return on Investment: Since this recommendation still results in the closure of both 
NAWC, Warminster and NCCOSC, Wanninster, the return on Investment is the same as 
that noted in attachment X-20. 

Economic Impact on  Communities: The impact of this decision to the Philadelphia, PA 
economic area would be less than that of the recommended move to San Diego, since the 
many of the current workforce would likely commute to Fort Monmouth, thus resulting in 
little or no tax loss to the area. Further, this proposal reduces the economic impact to an 
area that has been negatively affected by previous BRAC decisions. 

Community Infrastructure & Environmental Impact: None. 



NAVAL COMMAND, CONTROL A N D  OCEAN SURVEILLANCE CENTER, 
WT&E DIVISION DETACHMENT, WARMINSTER, PENNSYLVANIA 

Recomrncndation: Closc the Naval Command, Control and Ocean Surveillance Center, 
RDT&E Division Detachment. Warminster. Pennsylvania. Relocate appropriate functions, 
personnel, equipment, and support to other technical activities, primarily the Naval 
Command, Control and Ocean Surveillance Cenbr. RDT&E Division, San Diego, 
California; and the Naval Oceanographic Office, Bay St. Louis, Mississippi. 

Justification: There is an overall reduction in operational forces and a sharp decline of 
the DON budgel through FY 2001. Specific reductions for technical centers are difficult 
to determine, because these activities are supported through customer orders, However, 
the level of forces and of the budget are reliable indicators of sharp declines in technical 
center workload through FY 2001, which leads to a recognition of excess capacity in 
these activities. This excess and the imbalance in force and resource levels dictate 
closure/malignrnent or consolidation of activities wherever practicable. Thc closure of 
this activity reduces excess capacitv with thc resultant ef5cicnries aid scanoirLcs it] the 
rnmagerncnt of the relocated functions at the new receiving sites. Additionally, it 
completes the process of realignment initiated in BRAC-91, based on a clearer 
understanding of what is now required to be retained in-house. Closure and excessing of 
the Inertial Navigational Facility further reduces excess capacity and provides the 
opportunity for the transfcr of these facilities to the public educational or commercial 
sectors, thus maintaining acccss on an as-needed basis. 

Return on Investment: The return on investment data below applies to the closure of 
NAWC Warminster and the closure of NCCOSC Dct Warminster. The total estimated 
one-time cost to implement this recommendation is $8.4 milljon. The net of all costs and 
savings during the implementation period i s  a savings of $33. I million. Annud recurring 
savings after implementation are $7.6 million with an immediate return on investment 
expected. The net present vduc of the costs and savings over 20 years is a savings of 
f 104.6 million. 

Impscl:  

Economic Impact on Communities: The economic data below applies to the 
closure of NAWC Warminster and the closure of NCCOSC Det Warminster, Assuming 
no cconomic recovery, this recommendation could result in a maximum potential 
reduction of I080 jobs (348 direct jobs and 732 indircct jobs) over the 1996-to-2001 
period in  thc Philadelphia. Pennsylvania-New Jersey PMSA economic area, which is less 
than 0.1 percent of economic area employment. The cumulative economic impact of all 



BRAC-95 recommendations and all prior-round BRAC actions in the economic area over 
the 1994-10-2001 period could result in a maximum potential decrease equal to 1.0 
percent of employment in the economic area. 

Community Infrastructure Impact: There is no known community infrastructure 
impact at any receiving installation. 

Environmental Impact; The closure of bolh NAWC Warminster and NCCOSC 
Det Warminster will have a positive effect On the environment because their appropriate 
functions and personnel will be relocated out of an area that is in severe non-attainment 
for ozone and from an activity that is included on the National Priorities List. The 
personnel being relocated to NCCOSC San Diego represent an increase in personnel of 
less than 6 percent, which is not considered of sufficient size to adversely impact the 
environment at that sites. However, a conformity determination may be required to 
determine this impact. At both receiving sites, the utility infras~cture capacity i s  
sufficient to.  handle the additional loading. Them is no adverse impact on 
thrcatenedlendangered' species, sensitive habitats and wetlands, or culturaVhistorical 
resources occasioned by this recommendation. 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 p i _  . . , , #' A..,$':Jc~. 

ARLINGTON, VA 22209 
htrh >, i . 

703-696-0504 ~ ~ o . J T / ~ ~ ~ ~ I  
ALAN J. DIXON, CHAIRMAN 

May 19,1995 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

Mr. William F. Lyons, Jr. 
Delaware Valley Science and Technology 

Association 
65 W. Street Road, Suite B- 104 
Warminster, Pennsylvania 18974 

Dear Mr. Lyons: 

Thank you for sharing with the Commission your thoughts about the Secretary of 
Defense's recommendations on the Naval Air Warfare Center and Naval Command, 
Control and Ocean Surveillance Center, RDT&E Division Detachment, Warminster, 
Pennsylvania. I certainly understand your interest in the base closure and realignment 
process and welcome your comments. 

You may be certain that the Commission will thoroughly review the information 
used by the Defense Department in making its recommendations. I look forward to 
working with you during this difficult and challenging process. Please do not hesitate to 
contact me whenever you feel I may be of service. 

Sincerely, 
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DEPARTMENT OF THE ARMY 

r&ks b $ids W m r  
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MEMORANDUM FOR commander, U . S . Arrny Mat r rr el Command,  ATTN : 
AMCEN-F (Dallas M e y e r s ) ,  5 0 0 1  Eisenhower 
A v m u e ,  Alexardr;a, V.A. 2 2 3 3 2  - 0 0 0 1  

SmJECT: b y  Family Xousizg D ; v = s r u ~  Z e v i e w n d  Validatiur 

1. Our housing a s s e t s  a ~ d  DD FCL-:,~ 1523 have bean reviewed and 
t h e  f i g u r e s  a re  correct, encl 1. 

a. T ~ e m  8 ,  Gross Family Hocring Reqi~ i remen: .  Based on i lhe 
current lri,f?rma~i~n available :j 2 5  ;he=' f i a u y e s  hav2 been 
valid:,ated. 

b .  iiem 12.b!2!, Accrptakle Yacanr R r a r a i s .  We rtallzt 
C h 2 ~ 3  flguril rr?rcsent :lie m i l  a j h a i 2  ;f ~ t ~ . ~ ~ 2 r ; ~ ~ l : y  
owned rental housing u n i c r  t h a r  c 2 0 ;  - and 
affgrdability w i t h i n  an hsur ccmmate uf our in . . ca l l a - iGn durirB 
~ e i k  t i i f Z l c  concltions R o w e v r r ,  you m u  "'slier thac the 6 7 ;  
~rl i is  rcpr2sentsa are one m d  ?KG badr-cm mi.,. 5; CYrr~l~!Y 
have r majoricy r .?~. l i rement  ft:;y - ~ - e -  - - c:- !';uL 1 ber.-jr-f2rn un: r 3 . T h e  
5 U Q L i i  .of 452 a d d q ~ ~ t ~  U ~ ~ L E  5c.j i , : u r d t e i y  p c ~ c r a ;  Du- 
z e z d .  This rnhou? b, considgra~ Ln fut..-- - A  c S U I V ~ V S .  

- .  ' we h ~ v ?  also i I l cL~de< G U r  ; - I : S S ~ G ~  ~ ~ s ~ ~ ~ i ~ ~  p,-si t i t2rLs,  s q - l  
2 .  -.-'4 4. 

3 .  The U . S .  Arm:, . I . a a % - P ~ t ~ m ~ c i v s  ::ommaad has pLinc t x  
d ~ r ~ r ~ / c o n i + r ~  1.r i ~ m ~ l i i h  a m .  2 - 5  i ~ ~ ~ ~ s  by ; y ~ l .  

: f-r t h i s  a c t i ~ n  is Mll:hil is  xallc-i~cr, ( - - , i + ; ,  L ~ , J ~ ~ ~ ~  
P r z g r a m s ,  DSN 273-4309. 



- ,.*u, -'- - - ,  . I -- 
1150 CUMPONENT --- 

4 .  REPOFiTING INSTALLATION 1.. NAME b. LOCATIOPI --- 

, 
i 0 VOLClNTARY SE?ARATIONS - 20 1CS 
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7 1  1331 20 i 0 6 /  7 !  133 

I I I 
1 Er'=E.ZTIVE HGUSING EEQUIFiEMENTS 270 8 65 151 . 1296 I I 283 / 826 . 155 . ,243 
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I I I 
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I I I 
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t I i 181 ! a. Under Mll~rary Control / 640 1 146 1 967 - -- I 18.1 I 524 ' 2 1 1  721 
( 1  ) Housed In Extsting 000 1 I I I 

/' ANALYSIS 

I 
8 GiiOSS FAMILY kiaUSlNG REQUIREMEN / 290 1 971 : 168 ! ,429 

I I I 
. TOTAL UNACCE?TAGLY HOUSED (a+b+c); 2 1 29 : 1 2 1 33 

OwnedlConrroiled 

- (2) Under ConrracVAooroved 

(3)  Vscant 

(4) Inacrrve 

(; ) Acceptablv Hocsed 

(21 Acceotable Vacant Rental 

Selfridge ANG 8 -c~ty/town- 

A261 55 ST -ZID- 
CURRENT 

i 

d. lnvoluntarliy Seoara!ed - 0 

This znelys~s added To Sz!frldge1s station code 25832, nr3t1on code 2583A. 26838. 26a3E as !?,?!I 3 s  starton cane 25221 - -  - --- -- for Detroit Arsenal. which does nor have anv housinu. - --.- - 
Also ccnslaered in thls analysls IS that Selfrldge :.laris io ilernnllsh 236 unlts in FYOI 

I 

0 I 0 

I PROJECTED 
OF - OFFICER E9-E4 E3-El TOTAL OFFICER1 E9-€4 E3-€1 TOTAL 

REQUIREMENTS AND ASSETS (a) Ibl (c) 
' I (el 1 I 191 1 ih)  

b. In Military Housing to be 
l o  

0 isoosedIReplaced i O I 0 l  0 1  (I 

I 
c. Unaccspfabiy Housed - 

In community I 2 :  -d  ?a a I I 
I 1 I 

I 
( . TOTAL PERSONNEL STRENGTH 1 I 1 80 865 5 9  499 1 79 1 837 

7 ,  PERMANENT PARTY PERSONNEL - ( 2Ei / 520 bO 1 OLZ 253 199 
I 

/ 79 1 837 
I I I 
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THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700  NORTH MOORE STREET SUITE 1425  

ARLINGTON, VA 2 2 2 0 9  

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 

May 15,1995 REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
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RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

Colonel Michael G. Jones 
Director, The Army Basing Study 
200 Army Pentagon 
Washington, D.C. 203 1 0-0200 

Dear Colonel Jones: 

The Defense Base Closure and Realignment Commission is forwarding the attached point 
paper for comment. It is a response to a visit by Office of the Secretary of Defense and Army 
personnel to Hill Air Force Base to gather information on the Letterkenny-to-Hill scenario. 

Please provide your response no later than 6 June 1995. Thank you for your assistance. I 
appreciate your time and cooperation. 

Sincerely, 
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P O W  PAPER 
ON 

ARMY BRAC 93 RE-DIRECT PROPOSAL 
TACTICAL MISSILE CONSOLIDATION 

FOR BRAC COMMISSION 
Mny 8,1995 

The BRAC Commlss~on on Apr. 26, 1995,  dlrened tbe Army Lv iru.dyte cicmwlidatioo o f  all rfic DoD tncticnl 
missile workload at Hill AFB. 

** Repmantatives from tbe Army a d  OSD with Air Force pusuucl col~du~xcd n quick site survey of 
Hill A.FB and reviewed the tactical missile workload requirements. 

** The tot3i FY 1999 worRload q u w d  to mmfer to Hill AFB was detmined to bc 1272 M rlt e t  

lrrbar hours (DLH) plus 1 t 1 K DLH (at Hill AFB) for a total of 1.393 DLH. The 1.393M DLH 
includes the original 677K DLH identitied during the BRAC 9; decision plus 658K DLH attributed to 
Patriot a d  Hawk at Lctterkenny Army Depot (LEAD), and 5SK DLH for PaPlor and Hawk all up 
round (AUR) at Red River Amy Depot (RRAD). The only DLH not included yt those required for 
tbe AUR currently pdormed at LEAD, which were not provided to the Air Force. However, all costs 
associated with nansferring the workload (e.g., facilities, equipment, eic.) were included in the Alr 
Force pmposal. 

- -. _---:_iJhe AuForce ~ ~ i d ~ - t h _ c ~ ~ y - B ; i s e  Study Office a written cost estimate to move the ~denhbed JAL, tactical -- - --  - - - ------  - - 

missile workload to ~3 AFB. Ihe  Army Bese Study Office assessed the Air Force andArmy data submitted. ------:- 

and made cost-adjummts (increases) to the Air Force proposal. The Air Force did not have an opportunity to 
review these increased c o s ~  prior to the Army Base Study Office incorpomiug hem into the COBRA analysis. 

Aftw completing the COBRA analysis, the Army provided the Air Force with the methodology used in 
determining the cost incraxs to the Air Force propod. The A k  Force has reviewed the Army's'cost increases 

h- -- 

we PERSONNEL: The Anny was W e d  by the BRAC Commission to use t&e DoD BRAC 
recommendation submitted Feb. 38, 1995. The BRAC Commission StafTprovided the A m y  with the 
Hill AFB personnel increase of 237 (personnel authorizafions), associated with the DoD BRAC 
recommendation. However, not included in the model were the more than 1500 personnel losses 
(fices) from Hill AFB between FY 1996 and FY 2001 dirtcted by the Dorn memo. This does not 
incl~~de the 600 personnel (facts) scheduled for RIF during September 1995. The losses will include 
personnel with related skills-PSed m the full range of tasks for the repair of DoD tactical missiles and 
wuld be rkaligned with minimal bainmg Utilizing these persannel reductions avoidsdlt need to hire 
dkea labor or Pa pmsomel. (f-). There will be no p e r s o ~ e l  hiring costs at Hill AFB for 
transferring this workload therefore, the COBRA personnel transferring costs should be elinlinated. 

-- MJLCON: 

*** ATACM's ALLW ROUND MAWTENMCE FACILITY (BLDG. 2213) 
Based on informutic?a pmvidcd hy the facilities engineer m the ATACM program office. Hill AFB 
has the depot level facilities available to support a consoIidation of the ATACM's missile 
workload without incurring any subsrantial construction costs. Building 22 1.1. the building 
selected for the ATACM's Full-1.1~ Round Maintenance Facility. has been certified and approved 
in accordance with DoD Explosive Standards to handle 9,800 pounds of Clvs I ,  Divlsion 1.1 
explosives. Ln addition to having the adequate espiosive handling rating. Building 22 13 mcets the 



Ooor space requirements for ATACM missile operations. Building 22 14 is not scheduled for 
demolition. Hill AF;B is prepared to expand Uuilding 22 I4 based on the ATACM missile system 
workload in order to establish an efficient missile maintenance operation. Such changes will 
include: I) Incorporating an orientation pad and test stand for the frnal guidance control 
alignment calibration tor the ATACM, 2) Continue and complete the work already started on 
hardening the n m l  gas metering station located adjacent to Bldg. 2314 (current work on this 
issue was prompted by other facility requirements affected by the metering station, not due to 
Bldg. 22 14 operations), 3) Adding additional security Lighting to the building (even though it is in 
a secured, controlled access area with milifary police .sentry's monitoring activities: the same area 
when the Minuteman and Peacekeepers are stored), 4) Uppding  the environmental control 
conditioning to the building, 5) Providing enclosed shehering for the loading platforms, protecting 
personnel and munitions from inclement weather, and 6) Adding radio hqucncy (RF) protection 
around the building. Most of these modificatiom will be handed within Hill AFB's Civil 
Engineering Squadron with minin~al outlay in M i  Overall the Air Force proposes renovation 
costs of S495K for Building 221 4. This iocludes Q95K for hcility modifications and $200K for 
support equipment This changes our original estimale of S287K. The strucnual integrity and 
wall consauction of the building can be accounted for by the Class 1, Division 1.1 nring 
approved for the bdding. In addition, ceiling height is adequate for safe movement of the 
14'x3.5'~3' missile container. The missile itself, 13' in length and 2' in diamaer. easily fits into 
and can be handle within the existing bays of building 2214. Funhennore, the entrance and esit 
utility doors are 8'xlO'. This allows the c m t  sideloading munitions forklift to pick-up and 
position the missile. in it's container. within Building 2214. Finally. Building 2214 is fully 
capable of accepting the ATACM missile nlaintenance worklo3d without the extensive renovation 
costs called out by the LEAD persomet. 

-.a- PATFUOT RADAR TEST SITE: -TheSS 10K estimate for the radar- testsi teconsrmaionwas-.  -- - - 
based on what we believed were similar operations. Due to short time h m e s .  Hill AFB was 
unable to obtain accurate costs for equipment and c m ~ c t j o n  of a radar test site. We will accept 
the S2M costs. bur feel that with adequate time to prepare, these costs could be brought down. 

.** MTSSKK STORAGE: 1-FAD identified 3 rexpl immt for 1 M fi2 of tactical missile explosive 
mnge to be collocated with the maintenance hcility. The Air Force requires a total of 
7 I 2 ~ i v c m w n e a t ~ ~ - k e d - e ~ & a ~ :  . . 
A L R  rocket motor, explosive coPIponents, and guidance and conbul sections. However, 
according to system specification, the Air Force missiles can be mred from 5 to 1 I hiah. Using 
an average of three high. the Air Force storage requirements are reduced to 104,955 ftr. Fifty 

- 

percent of that requiremefit is for miage  of the Maverick and war not considered for AUR 
consolidation. Deducting the Air Force requirement &om the I M f? identified by LEAD leaves 
approximately 900K B' requ id  for Army and Marine Corps missiles. Discussions with the Navy 
indicate they p h  to continue use of their East and West Cost repair md a o w e  facilitiee and not - consolidated st LEAD. Based on our analysis of Air Force requirements and Navstated 
intentiins, 1M ftz appears to be excessive. 

Review of the storage I.tquirtment of IM ft' of space, as called for in the BRAC Commission 
Analyst Notes. found that Hill has ova 187K ft2 of missiles s towe space 3vailable. This 
I87K ftZ was obtained by vacating 62.2K ftz utilized for tbe s towe  of strategic missile md 1251; 
ft'? used to store tactical missiles and other conventional munirions items. Available space is 
87K ft2 pta than previously reported and resulted from a more in-depth study of exist@ 
storage requirements. Costs associated are described in the Munih'oru S t o q c  MILCON 
paragraph following. 

The Air Forcc cxplosivc storagc rcguiations do not rcquirc class 1.4 cxploaivc itcms bc storcd in 
igloos. Our normal procedures are to license a warehouse facility and use it to store these type of 



items. An additional 5OK f? of 1.4 s t w e  is available immediately to store GCS, M i g  up 
additional l . I  class for AUR storage. 

The proposed mnsoJidation is to consider complete collocatioa of the required storage at the 
depot maintenance location. This criteria is not consistent witb present DoD procedures and is not 
necessary for successful, economic depot performance. Historically, Maverick Missiles have been 
stored at T m l e  and Red River A m y  Depots md all up round repairs performed at Hi11 AFB 
within the GCS depot. Appmsimateiy 75% - 90% of Air Force missiles are stored at operational 

. locations. Even more important, it is unwise both srrategically and l o ~ c a l l y  to store 1111 missiles 
in one Iocation as d d k A  helm.  The services' System Program Mimagen havc not been 
consulted about the tactical missile consolidated storage at one location. 

During Desert Storm end more emtly Somafia and Bosnia we found because of colhttral 
damage m o n s ,  precision guided munitions were then and are now the wejpon of choice. 
Precision guided munitions must be strategically located for outload purposes whether by air, rail 
or curface. Therefore, in &tun conflicts, it wnl~id he lagicticdly impossible to outload all service 
requirements &om one location. Also, 6om a strategic standpoint, the impacts of locating all of 
DoD's most expensive weapons in one location could be disastrous. 

Beuuse of this, DoD has developed a stockpile optimitation plan placing crib~al assets in t&ee 
Tier I Army stomge depots, in the east (Anniston AD), west flooefe AD) and midwest 
(McCaIlistcr AD). Thio providec optimum outload to meet critical scenarios. At this p i n t  in 
time, assets have not yet been moved (not yet fimded) to any of the Tier I Depots, negating any 
relocation costs. We verified with tbe Army npnsemtive author of the Army Tiering concept 

.-I_____ _ _  _ that LEAD -. is a - Tier II dcpot - - -  - 

.It is the Air Force's opinion that additional sromge over and above ths required to meer 
inruirrliatc repair ncc& is not necessary. Tactid rnkilu ahould be stored 3t the three Tier I 
depots. 

-*- MtSSIfiE STORAGE MILCON: Rcvitr* of the stomgc rcquirancnt of f M Ft2 of spacer as 
called for in the BRAC Commission Analyst Notes, found that Hill AFB has over 187K fi' of 
missiles storage space availabie,Thk'i8-71; A.' was obtatncd by vacjMg OL.ZKA' ut~lued 
for the storage of megic  missiles and 125K f12 u s 4  to store tactical mkiics  and othct 
con~entional munitions items. Available space is 87K A* greater than previously reported - 
and nsuIted from a more in-depth study of existing storage requiremenrs. There is an 
esbmated cost otS300K to obtain rhfs space. S m g i c  missile s t q e  b bar1 pruparr~tcted 
for closing and no costs ye associated with obtaining this space. The munitions storage space 
wiIl be realized through demilitarization, attrition due to normal issue. and the: rnovemsnr of 
material tram 3UK ita of storage. 

-3. 

-> e 

With the availabibilit-y of 187K f12 of y c e  a Hill AFB, an additional area of 81 3K R.' is 
required to meet the esmnted 1M A idaafied by LEAD. Hlll AFB bellcves the 1 M ll' iu lx 
excessive for several reasons previously explained, 1) strafegic requirements to not locate all 
depot assets at one locatioq. 2) logistical requirements for shipping during a Desert 
Shieid/Storm scenario, and 3) vertical slorage of assets in new rype igloos. However, ro abide 
by the direction received. Hill is providing cost for the stipuiated large storage ma. 

Acreage for additions1 storage is available at 'I'ooele AU or UTIX (Oasis), or 3 comblnanon 
of these two sites. Construction costs would be S106M (8 13K ft2 Sl3 I /  ft2). Construction 
of larger facilities of a more modem design. such as those being constructed at Hill AFB. 
could be expected to save 30% of this cbnstructron costs (WM).  This would occur due to 
beaer utilization of space with v d c a l  walled units allowing be= vertical storage. 



The need for construction of an udditional460 ieloos at Hawthorne, NV, or McCallister 
Army Ammunition Plant OK, for storage of conventional munitions cumntly stored at 
LEAD, should not be a hctor in the ectical missile workload consolidation study. This 
requirement is totally independent of and not associated with the I M ff of space sated y 

being required for tnctical missile slorage, and as a result Hill AFB has only calcuIated cost of 
obtaining 1 M f? of space. 

In summary, Hill AFB's position is that the MILCON for tactical missiles storage would be 
S66M or less, and when the storage requiremeats are fully identifitd and analyzed, the 
existing 187K ft2 availahla ~ l t  Hill AFR plus the designated Tier I storage at Anniston. Tooele. 
and McCallier, would be fully adequate for all storage requiremen& This is espocially true 
6om a strategic and logistic point of view. It would not be wise to stom all assets at one 
location, as any disaster cottld cripple the I1.S. wre. In addition. shipment of asses from 
one location during a Desen Shield/Storm scenm.0 would be a logistics nighnarc. 

-- T 1- FRhME: In accordnnce with DoD and Air Fom implmmtation of the  National 
Environmental Policy Act, an E u v ~ e n t a l  Assessment (EA) will bc completed. Only wbcn the EA 
results in a finding of significant impaa is an cnvimnmentd impaa s w c y  (EIS) required. The 
workloads rccommcndod for m - f e r  during tho first years of the plan include no howa n m  
processes, chemicals, waste sbuuns, etc.9 that would impact our present environmental licensing at 
Hill AFB. The majar systems, Patriot and Hawk, do not t d e r  until FY 1998- 1999 providin_c more 
&an enough timc to complctc and respond to my new anvironmentd issues. Therefore, an EA is 
expected to demonsme tbai no significant impact will be found. and an EIS will not be required. 

-* TlUlmXG. LEAD cstimatcd training on dl 21 s)?stcms to bc E83h4, of which P 2 M  slated for 
Hawk and Patriot systems, equating to 78% of the totaI trabing budget. We believe the S2tM trainins 
budget for Hawk and Patn'ot to be excessive. 

The Dorn memo continues to drive dm&g at Hill AFB. This action will require the release of 
& i t  labor personne1. during the workioad transfer schedule, with the skills to support the full scope 
of DoD tacrlcal missile workloud. Tbc Air Fvr~x still lniicvcs bat $ 1  7.1M is cscusivc for dl trainins 
because of the resident skills base at Hill AFB, but will accept the S17.4M based on &a b r n  LEAD. - -- -- LNVEN'lWKY 'XIUNSFER: The inventory axnsfer con is considend a ' w d "  fur ~I.IVGU~WY ~tot 
presently at LEAD. The inventory wiU either be shipped to HiJl AFB or LEAD depending on the 
decision of the BRAC. Tbe inaeased inventory documented in this parsgraph. h m  the estimated 
$5GX to the rrportW S3.1M. a p p  sigIufimt However, our Inventory cost e m a r e s  arc b& uu 

the belief that the Army depots practice good supply discipline and only retain the material required to 
support the current year requirements. This, coupled with the projected m s f e r  date of the first 
quarter of FY 1999, provides ample tune to reduce the inventory w a mlntmum before tbe -fer 
begins. Ws would further expect the Army to only orde\r andatory material requireugps for up to 
six months prior to workload transfer with other pans being held in the imn manager's account or 
fonvarded to the new depot. This practice will funher reduce the mvatory to the point we believe the 
cost to transfer wilI be more in-Iine with our projected S50K for Patriot and a $ 1  .SM total. 

*** EQUIPMENT TRANSFER: The equipment transfa coS of S7.3M. for rhe Hawk and Psniot 
wveapon systems appurs to be high. Thc equipment nansfer costs tor all or &e caaical missfles ro 
LEAD is estimated to be S5M. This includes the Maverick Missiie S-vsem which has more tea 
stations and test sets than the 24 test sets currently used on the Pamot System. We believe a more 
conserv8tive S2.5M should meet the equipment transfer cost Tor 30th kmwk and Parrior. 



-*- !WNX COSTS: Sunk crrct- ;uc a reality of downsizing throughout DoD. LEAD has identified 
S25M d m d y  spent consolidating tactical missiles. Sunk costs %ill be associated with any 
scenario, i.e., the closure of LEAD will result in a loss of funds spent implementing the 93 BRAC 
rccommm&tion, or failure to obtain oprimllm ~ltiliation of the Hill AFB infrasbucture by adding 
workioad will require closure, disposal, or t m f e r  of in-plact facilities-a loss to DoD. fhis is a 
s i ~ i f i a t  impact to the 16 1B infrzlstrum in place at Hill AFB. 

--• ~EcURFUNG COSTS: Even though labor costs are not included in the COBRA model. long 
tvrn savings based on labor rates should lx cvaiuatd. The difficulty in comparing rates between 
scnicu  is due to the differences in the accounting systems. i.e., rnateriaL overhead G%A. etc. 
However, consistentIy, Hill AFB hbor rates are less than LEAD, ANAD and TOAD. Thc Depot 
Mzintenance operation Lndicator Report identifies Hill AFB nverage labor rate of $6927 
compd to thc LEAD mte of $101.36. The Cost Compambilic). Handhnrlk (Aug 93) identifies 
Hill AFB labor rate as $49.38. LEAD as $65.33, and TOAD as 658.31. A comparison usins the 
Cost Comparison Handbook labor rates between Hill AFB and LEAD shows considerable annual 
s ~ v i q p  cat1 I>c achievcd for GCS, launcher, and vehicle repair. 

- COSIS NOT INCLUDED: 

--• OTRER MILCON: Hill AFB sees the tactical missile consolidation as a civilian workload. 
However, the Hill AFB infrastFucture is in-place to support a large contingent of military 
personnel. The hciliiics ieuain whilc thc asigncd contingent ha3 decreased over the past seven1 
ycarx. Our military personoel and their family members are provided both on-base and off-base 
suppoc including, social aca'vitiq child m e .  Base Exchange, hospital, theater, banking, school. 
housing, Comrntssary, Hobby shvps, ulucatioclal oppommm y ctc. Our dow-nsizing effortt will 
result in mothbalhg approximately 300K f? of administrative area. Other MILCON concerns 
identified in this section should not be considered. 

*** ICS: Based on the decision of tbe Joint Cross Service Group for Depot Maintmance (JSCGIDMj. 
interim contractor support (ICS) is the responsibility of the owning m i c e  and will oot be 
considtred m costs to relocate workload. LUte the estinraid f 84.5M amibutcd to Patriot and 
Hawk, the 1993 estimafe for Maverick ICS was $76.5M, which if considend would have grcatly . . 
u c e w e a - s  -- 

-- RELOCATION COSTS: Hi1 AFB identified IOOK f? for tactical missile explosive storage, 
70K ft: immediately available and an additional 30K fi2 available in the future. The paper made- 
mention of existing storage of ICBMs at Navajo Nanonal Guard Depot, AZ.. and posslbIe deep 
storage of Air Force Munitions. However, all movement would be done duough attrition 
requiring no relocarion dollars. ICBMs planned or currently sored at Navajo were alrady 
budgeted for by the PEO and igloos would not need modification to accommodare deep m m g e  of 
Air F o p  rnunit iodtms.  An additional 87K f i 2  of explosive storage at Hill A F C o u l d  also be 
freed up with a relocation cost of $300K, for a tofa1 187K ftz. Hill AFB also has additional 
storage available for GCS 1.4 storage in escess of 5OK ff. 

-* COST AVOIDANCE: Since aH of the missile systems have not yet transferred to LEAD. it seems 
inappropriate to label the difference between the original BRAC 93 appropristion and what h s  been 
expcnded to date as "cost avoidance". 



DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 
WASHINGTON, DC 2031 0.0200 

May 31,1995 

Defense Base Closure 
and Realignment Commission 

1700 North Moore Street 
Suite 1425 
ATTN: Mr Brown 
Arlington, Virginia 22209 

Dear Mr. Brown, 

I appreciate the opportunity to comment on the point paper regarding missile maintenance 
at Hill AFB, as requested in your 15 May 1995 letter (9505 15-7). 

First, it must be made clear that no one in DoD who reviewed or approved the current 
DoD Letterkenny recommendation considers it a significant deviation from the BRAC 93 
recommendation. Furthermore, the General Accounting Office (GAO) raised no objection on this 
account. 

I take issue with the Air Force approach of trying to close an Army depot rather than deal 
with their own 1-2 depot excess infrastructure problem. I also have serious concerns with the 
cost figures you have been provided by the Air Force. If you desire to pursue this alternative, I 
strongly recommend that GAO investigate these calculations. 

During the past several months, the Air Force proponents of moving work to Hill AFB 
have changed scenarios, ~ o s t  estimates, and personnel figures to meet their objectives. Why are 
these still changing? Is it to prevent closure and gain workload from other Services? Additionally 
during the BRAC process, the Air Force could only achieve a 7% reduction of its personnel due 
to operational requirements, but can take 1.4 million manhours of workload from the Army 
without any personnel transfers. How can the certified workload data submitted by the Air Force 
be used during the DoD joint analysis, but be different for this analysis? Inconsistencies abound in 
the Hill AFB point paper. They continue to indicate that this is a workload competition only and 
refkse to acknowledge the entire BRAC costs to move the artillery workload, or the ammunition 
storage for Letterkenny. Specific comments on this point paper are attached along with additional 
comments by the U.S. Army Industrial Operations Command. 



By our calculations, the cost to move the missile mission to Hill AFB remains four to nine 
times as expensive as DoD's recommendation, with fewer savings. I hope this information is 
helphl and provides a more complete picture than yolu have been given on the matter. 

Sin erely, 
/ 4 

adier General, U.S. Army 
ctor of Management 

Enclosures 



COMMENTS 
ON 

AIR FORCE POINT PAPER 
LETTERKENNY TO HILL SCENARIO 

Air Force Review: The Air Force indicated that it did not have an opportunity to review 
the assumptions and inputs into the COBRA model prior to it submission to the Commission. On 
the contrary, we provided our information to the Air Force St& in draft on 5 May 1995. The 
Air Force indicated to us that it was a fair and conse:rvative approach. They did have questions 
over our construction and manpower figures, but understood the methodology used by The Army 
Basing Study. 

Personnel: The two issues presented by Hill AFB are the 600 approved Reduction in 
Force @IF) scheduled for September 1995 and the anticipated reductions of the Dorn 
memorandum that will be spread over the POM. The approved RIF is a scheduled force 
reduction and will be executed prior to congressional approval of BRAC and should not be 
considered as part of the BRAC analysis, using approved DoD methodology. Under the Ilorn 
Memorandum, each of the Services are scheduled to take approximately a 35,000 man reduction 
over the POM. The eliminations due to BRAC can help meet this reduction. The Air Force 
would still have to take the entire cut somewhere else if Hill AFB is exempted in order to accept 
the tactical missile mission without any personnel from Letterkenny. The net effect is an 
additional cost to DoD. The Army considers these to be force structure reductions and not 
savings to be applied to any potential BRAC action. 

MILCON: There are three issues: ATACM's building; Patriot radar site; and the 
ammunition storage. Resolving differences between the Army and Air Force over the first two 
issues would require a detailed requirements review. In absence of this review, we applied 
standard DoD factors and remain confident in our approach. The storage construction issue has 
two parts. The first deals with the conventional amn~unition tiering concept and the second is a 
question of available storage space. As a point of correction, the eastern area tier I depot is not 
Anniston Army Depot but rather Crane and Bluegrass Depots. Anniston is a tier II depot in the 
eastern region. Additionally, the conventional ammunition tiering program only deals with 
conventional ammunition and not tactical missiles. With respect to the last issue, the Air Force 
claims to have found an additional 62 KSQFT of storage at an additional cost of $300,000. This 
could reduce the ammunition storage construction from $1 17 M to $106 M. The requirement to 
store tactical missile is still a requirement. 

Time Frame: Whether a EIS or EA is required is a mute point. The law requires either a 
EA or EIS to be performed prior to the mission being started. If the transfer starting in Oct 1995, 
then the year of return on investment would be 2001 verses 2002. The number of years to 
achieve the return on investment would not change. The Army's standard practice of one year to 
complete all required environmental documentation appears reasonable in this case. 



Training: Differences over the cost of training are difficult to resolve quickly. However, 
the cost of training should be related to the number of trained employees being transferred. The 
Letterkenny $28 M estimate was based on at least 30% of Letterkenny stafftransferring. Hill's 
$17 M estimate is based on no transfers. We split the difference in an attempt to resolve the 
conflict. 

Inventory Transfer: Trying to determine who is correct on Patriot is very difficult. The 
cost to move inventory is not a "wash" IAW BRAC cost. This is not a depot "open" competition 
for work load. 

Equipment Transfer: There is a difference of opinion on this matter. 

Sunk Cost: Sunk cost does not appear to be a factor in determining whether a base 
should close. The purpose and intent of BRAC is to redistribute workload to reduce excess 
infrastructure. 

Recurring Costs: A cost comparison rate used in the Hill AFB point paper indicates a $9 
per hour difference in Hill AFB favor. However, this rate is made up of several rates - direct 
labor, material, and overhead. The material cost are directly related to the workload involved and 
should not be used except in direct workload compaison. The overhead rate is a combination of 
indirect labor, base operations and repair and maintenance costs associated with the facilities and 
infrastructure used by the depot, and other factors. Since this is an area of uncertainty due to 
downsizing factors, it is not a stable rate. The only remaining rate that can be compared is the 
direct labor rate. A recent report on selected annual depots maintenance cost data, derived from 
the Military Department data submission done in accordance with Chapter 76 of the DoD 
Accounting Manual, DoD 7220.9-M, indicates that the simple average of labor rates from 1990 to 
1994 for Ogden Air Logistics Center is $21.12/hour while the rate for Letterkenny was 
$18.3 lhour. This is a difference of $2.8 lhour in Letterkenny's favor. 

Other MILCON: The Army did not add any MILCON because of the lack of knowledge 
of the facilities at Hill AFB. If Hill AFB currently has an excess of 300,000 SQFT of 
administrative space, 1.5 M SQFT maintenance space, and 187,000 SQFT ammunition storage 
space, then Hill AFB has 14% of all available space clurrently excess to their needs. We 
understand this is growing. The following is scheduled to go: BRAC 95 reduction of the Test 
and Evaluation mission, reduction of strategic missile workload due to treaties, all the new family 
housing being constructed may excess, or the proposed 1700 man/ workload reduction sch.eduled 
per the Dorn memorandum. 

ISC: The Army did not include any ISC in its analysis, as per the current DoD directive. 

Relocation costs: The additional cost of $300 K should be added to the COBRA 
associated with the addition 87 KSQFT recently identified by Hill AFB. If this relocation is to 
Navajo National Guard Depot, then the storage cost and any reconfigure cost should also he 
added. 



Cost Avoidance: The Army used a cost avoidance of $25 M. At the 10 May hearing, the 
Commission used the DoD IG figures of $44.1 M which would reduce the cost avoidance to 
$18.1 M increasing the cost of the scenario by $6.9 M. If the Army does not include any cost 
avoidances as their paper indicates, then the scenario would increase in cost by an additional 
$25 M. 
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DEPARTMENT OF THE ARMY 
H W Q U A R ~ L  u,a ARMY w~urrrrur. OP~R~T(ONS WMMM 

PoCK I$-. IWNDIZ) 812W66000 

I 

B ? E M o ~ D U M  FOR Coauuander, U. S . Army Materiel Cornand, AWN: 
L AWCSO (Mr. Datyl Powell) , SO01 Eisenhower 

Avenue, Alexandria, VA 32333-0001 

SUBJEM,: comment. on A i r  Force Point Paper on ~ a c t i c s l  Missile 
~oncoli~ation, dated May 8, 1995 

1. Enc,losed is our response addressing the subject point papar 
on t a c t k a l  missilg consolidation. 

2. The POC is the undersigned at mMC-AEE,  DSN 793-3930/3164, 
datafax: DSN 793-7768, e-mail aaarese ie roOl@ria-emh2.army.mil. 

Encl 
Chief,  Performance Evaluation 

Division 
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OWARTMICYT OP THE ARMY , 
urrurrtrrrrr rarw m 

C H A ( U I ~ E ~ ~ U R U .  ~ ( I ~ Y L V I L N I I  (-1 

MBNlORANDUM, FOR Corn&=, U. S. Army Industrial OpbYrtSons Commurd, 
A m ;  AMSMGAEB (Gwy Waltett), 
RWk IdlVld, IL 61;2994660 

: 1 

1. Lktterkejmy Amy Depot (WAD) brs been n e q W  to rewkw and wmment oa point 
p p r  nutbred by 00-AU "Point P ~ p r  on Army BMC 93 wrcct Propod 2.clhl 
MlMle CcmsoUdarlon fir BRAC Commirsion," M.y 8, 1,995, Cdmmnrtl to point papa 
are provided at d o w r c  

2. Ob-ALC is danpPaba br nm woMoad. The entire drivinp for= for t h e  proposal ir 
to r@ucb personnel cum. Mmy Tdml Mbiile8 S y m  (ATACMS), HAWK, a d  
PATRIOT csuae majot problem8 for twitol missile csnmjJdatioa at 00-ALC. 00-ALC 
hPS no hiilding to p d h n  AT- muftenance and Ail-Up-Round (AUR) work 00- 

i 
4U has proposed u~ing BuMng 2214 fbr this work. BJldlng 2214 i s  insdequato md ! 
would require S3.2M in momtion cow. 00-ALC d ~ c r  not have the flcilitieb, 
equipment, or experienced parmnnel to perfbnn HAWK and PATIUOT mointearnce and i 
ovehu1. Total wst to tmefrion HAWK and PATRIOT io  S36M It is actmmcdy 
di@&lt a duplicate the Radnr Test Sitq HAw# Tcor Pattern Rsnm cpdb WlitiE9, 
nd minlae plw orpdnec to gin profisiracy In rystem repair. fho WD Twjd . 

I 
Made Study, 18 J n u ~ r y  1991 aptd "Army BAWK aad PATRIm mirdo support 

i 
equ@msnt is hl!y entrenctld u LEAD and is mrt rolomb~blo without major 

I 
I 

psmrbntrone to DOD orplc Inftwtnmue snd Army operaiotd mirrion assignments." I 

3. Cowlidation of uctical miesilss fit L M D  i8 6t!ll the best decision bccauoe ofLEAD's 
ability to test. repalr, store, malyzc, and dernilirlvln missilea at one location. Thu DOD 
Tactical Missile Stydy srattd =LEAD is the only ariatin# site that can pwf,onn the 
con jolidation of all cxl~dng Servicbs' depot workIoad8" I 
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I sqs,pr 23 lwpy 1.995 

; SUBJECr: Odgm-Air Lo&htia Cuntcr (OCbW Point Papr on Tnctid Miall. 
i ~ahmlidation 

4. Polnt o f c o a t ~ ~ t  lor additional ~ r ~ o n .  ir Mr. Robert Wood, SDSL&I, DSN 570. 
9798. 

'IllrsCtOt of r n t ~ p ~  
Laa-atiOa support 
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1. ' OPERATZONAL READINESS. ~ h s  00-A& proposal ic made with no ooo~nation 
with: sARDA, PMs and PHOI. NO Coari-n is given to the lmppct m u d  by 
tnnbtioning systmnr that ars ac&edded w unrlm-go @or rn0di16~ution~ sucb y; 
PATRIOT rnder enhslrrcmrmt modjficatlon. PA'lWOT PAC 3 missilq and ATACMS 
upgmdee. Tk Army Wd Marinca will be without air ddbee fbr at lam 18 raonthe 
clllsd by the b s o n  of HAWK, PATRIOT d Avenger. The DOD TBctIcal M i d  
Study; 18 Jmtluy 199 1 stated "Amy HAWK slrd PATJUOT mlrdlo rupport equipment is 
l b l l ~ a n ~  at LEiADSIPd I) not rdocatubk without Mjor paturbniolu to WD 
*G lrdhtwmo ;ld k m y  opccuionJ mirdon asi@mcmn. 

2 WORKLOAD. The worldoad hours rut.d by 0-c for PATRIOT ~d H A W  
AUk on 21 1K hrs not 58K hn. 00-ALC indudes the worK1oad Cor PATRIOT and 
HAWK AUR but doee not include the a r t  to msltlon thlr worklord The Army . ' 
I- the cosr to wmirion this wolklosd at $129M, 

3. FBJ%SONNBt. 06-ALC is due to RIP 600 permnel in Sepuaba 1995. 00-ALC 
lhm WOdd b0 n0 p0WIUd W8tE ~ d u o d  with W4Wbd4ti0n of U C h d  

rnbsiles at 00-ALC, ifthis RJF w u  emdd. This i~ conmy to Or Ah Form BRAC 
rew~nrmdarl~n,  to down si* in p lw .  TMlItfnn can not begin until eppmal of an 
enviira-tal a s e e e w ,  approdmrtely 18 month. The RPis wjll be en- 18 month 
y& to thc bcgiru~lng of t r d o n .  Ufo what p- of these pereannd have 
ap@eacd ia d e a l  midle repair? Thc 00-A1.C pgsbnnel me not m i n d  in tbe 
opedfic syrtamr thPt would be Wpnritioning, and juct u the USAF Ptogrpm Mannpra 
insisiod that LEAD dcmwric jouruymoa bebystem ~~ Sid&n& md MaVCBSck 

v* 
U y ,  80 muor rhe 00-ALC personnsl be compttcnt and trained on the pcoulfaritlso 

md chnolo&~ inhmmt in d b t  cyrkms. This is a Biguificant chd1erqe md can nut 
be o&rcome by wiahfirl thlnklng. Each ttandcioning aptem rquTreP a ce~Mcatha ead 

, fint iarlidc zwr, wh~rc the ~usomld pmve they arc capPblc dpwbming the mhsion in 
indudins rcprir ofsy~tem, carlficption of squipment, sdpply, &, 00-ALC 

pononnd un not PUI WTtification without the gyaem speitk trpiniq suppImmtod~ by 
on the job walning. I;t would ba prudent tu h i  u many p m n n e l  Born the losing so- 
&rapair as pocsible to rcducc Iwnirlg sums  on~i shorten maintenance intemp. If 
@on ir oonsidered u transfer of &netion, lasing source of repair pmonnel hPve tmdsr 

d g k .  

4. -OM. LEAD has 3 82,161 rq ft of floor space dedicated to repair of tactical 
m j ~ i l r  c y m s  ~psdfied in BRAC 93. An dditiond IW.00 sq Lt o f  spwe is rrquird for 
mdlcnmo of WAWP; PANOT, md Avmpr 62,000 for bucks, Wtua. HMMwVo,  
trailers, and fwnchera and 48.W fbr hunwr, lmsll motor rebuild, power generaton. 
NBC Iltm, end other maintenance aupporr firnction6. OO-ALC utiliuw 46,500 eq A for 
~ld6windor urd Maverick. They have tho enpnbllhy to expand an addldod f 65,000 sq it 
(81dg 5 & 100) br a,tatal of21 1,500 rg A. OeALC has a 170,IbL eq ft oho&kU of 
spa& to perfiom usliul missile m Jntenrnch 00mU hu not identified a d d i t i d  
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I hd/ltis. that 1. be r e q u i d  to p b m  missile mdnmnu md addhind *We a d  
luppofi hsllitb. 00-ALC bu 1 . M  rg ft o la -  ipcc. dwhieh lomc 

: podm w i d  b. u d  h r  mimwib dntanmo; bur thy hw. ~ g u i p n m t  d o n d  b t h m  
Wdinp- be a ma urodrtod with m o v d  ef th is  equipment. Until additional 
wtiu ur i d d f l d ,  how thq ur a n f i g a d , ,  ud whish 8y8tm will they suppon, 
m k t i o n  corrr un not be c b l y  idanti6Bd. W e  m gpocifio ibil it ia nquinmcm for 
each ml~JJc system. Thar vill be MILCON  om dbr alt or &portion of me OO.ALC 
adiitit~ 170K q tt OIW-, ~l ns 8 qum m (SM P I M ~ ~  F ~ T ) ,  
ranowd~n ~olo would be S1275M or a ponlon thereof. 00-ALC hu no concept of 

p locwe8  end W~LBQW mqubed to wpport eyeterm Iib HAWK, 
PA*OT, md Avepga. F d t y  w i b i o n  i8 n imponant Baot in dewlopment of 

: -UI@ V f f l  strd woflcl00w. 00-AI.C k k  afqmriorl~c would osusc iocrrrscd 
rndntmance time and EOSW, 00-ALC AGJlity planning dogs not ddrees ftrturc workload 
ma@ as 7HAAD. Ground B u d  Sensor, Javelin, Longbow, end EWNT h r  whie LEAD 

, trPe b l r d y  planned. 

a, Army TACMS. 00-ALC will uu Bulldine 2214 h r  AUR mintmanc. of 
ATACMS. We him conlhed thrwgh the ATACMS-PM Loglutkt*, Suppon Otrlce h t  

: no qne them mid the Air FOJW tbat 00.ALc1 Buildhp 2214 i~ 'TuJbJb capable of 
acceptlne the current ATACM r n e i n ~ ~  wotkloed" os the 00-AX Mnt Prpet 
8h~$a. In  f$Ef, drc ATACMS PM, bflice mid that the infofmrtion provided to 00- 
&C it w l d  be impo*ibk to deternine the Wluiuty ofBuUdin# 2214 fbr ATACMS 
uti l i ion.  FadlitW DGsim Cr i tm fbr ATACMS, 26 April l995 statee that r minimum 
cdffn h i #  of 12 ft is q u i d  in JI wn with tho exception of 15 Lt requiremt in tho 
canriin#deoMing tirep Doors muat be 16 fi in width for foMiR movement of misbilbs uid 
contabm. Building 2214 door wldrh is 10 ft- Building 2214 ceiling height I6 1.5 ft, but 
pip, ftmewo$ and other obchuctiane lave a working h6ight of only 9 A. Building . 
2214 bayr are explosive ntad to 425 Iba. rbe TACMS mplosiva wei* is 410 Ibo. This 
pwmitr ebb one midJe in ePch enqlorive bay, Nso the bay6 u a  not lirw aroufi lo 
havk the missile md support quipmcnt rcquirai to tst  me rnisd~~ 1,100 sq ft d 
arviprmonully contmlkd uu 1s -"ired o np dr g u b w c  and control olectrooiu, 

. Building 22 14 does not have. The building i8 adjaemt to a HILL AFB naturd'*gacr 
v a  whia impede6 jt'6 munitions hoirsrd Cl~~ifiCation. The building 18 reported fa be 
under review by Hill cxplodvs wfbty offlm to dotmnlne if it should be used as B 

munldonn operation. Renovation costs te Building 2214 would be t3,2 M.(wnrvucllon 
a a i  x 5 9 % ~  m o d o n  cost) S5.SM x 59%=S3.2M The L h D  escimur of S3.21H is r 

: a s t i c  estimlor for uppading Buildin0 2214. This doer not &rest the growth pdtcwrtid 
' built into W ' s  ATAChaS tacility Bulldnp 38 t0 for &tun Block 1. and 2 workload, 

LEAD'S Building 3810 also ham rha 6pm and explosfve rqulremcnto to pwfonn T H '  
AUR te~tlng and rep* along wlth tho aurmnt ATACMS midon. 

b Mdu Tcbt Sito. HAWK and PATRIOT mis~ile system8 ara mted at Ltttwkerrny's 
' 28 @W6 r a d ~  NW 8 &pBCjUly dbgned fadlhy thet slil7lUletu a a ~ d O d  m p l s ~ m t .  

1 

Ths: test site locarion murt have an unobelwed 12 kllomet~t tine of rite Aw mpmoa 
i 

radiation tom. Tbir 3u muec have 160,060 sq ft ofhard stand and 3500 $14 A of 
I I 
I 
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i my' '~mmemdly 00ntroUed work lprcr and power ~puirmmb to ~ p o R  PATRIOT .ad 
IUWg 00-ALC h.r not ibti6cd a loudon tbr the radar colt ate. DOBE OOmALC'8 
~ o k o n  nu a d ~ y  rcyuimnmu, arcprw d d o a  rrquimente, dwatba (to check 

: g m d  clutter), md eImm r n & ~  int.rd*acc rquirmm~? The to build the 
PATRIOT mt du at ISAD in 1989 w Sl.8M. M.* i ~ ~ r c  wna ilrcudy in 
plpc@uildin& t power) Mdon ad cost to build new bui ld i i  would niro cat to 
fZ@f, Cult to i d  masdrm hard lmd would be $476KK TOW ~ p t  to duplicate t# 
d ~ n  W-ALC & S3M. LHAD will ucllir the HAWK r d u  crrt rk. to upport 'IZUAD 

: 
&r HAWlC ia nmovad h the hytmto~. 'Ilu JhO TRMD test Jtc will require a 7.5 
lcildgmw Jmdk keep out rona 00-ALCa pIDXimity to WIO APB mnwq would emus 
pmblrru upblisbirg tbh kwp out zom 

Ammudion S t o w  00-ALC ~a ' It is the Aie F m ' 8  opinion that dditiod 
ltomgo o w  ad above ihr tuquirod UI meet fmmadiats rapair nab 16 not neceesacy. 
T& minilm &odd be mmd u tbe three Trm 1 dupotr" TIBR 1 depots are 
eedidemd h core, and will r t m  W n g  unmunftion and fUd war reouve 
mn$dtion ~ m ~ ) t r ,  TlER 2 or cadre depots will &main additional wu n m  
&unlUon. The decision to amtmliro the ropdr oftactid mlssilc guidsnce and oon@oi 
l s u k n  ~ections .t L B h  is not hcaiitmt with the WD TIER 2 M i o n .  Due to 
tbc @ctdva  commitment by TIER 1 dqots to the support of powar projection they do 
not b o w  the wnge space fix DOb'r acrid mladles, JZW utilizeu 680K sq 8 of 
amiudian stomp rp- to 8upporc ueticrl rnisrlle conrrolidation and ammunition wea 
d 6 d 0  ~ ~ r l r b d .  h ddi(i0ffd 506K q fi 18 ~ j u l f d  t0 rUppOn mw a d  
PATlUOT mi*ile~. 00-ALC would require u, additional IM sq A of lmmunitlon 
otorqp p p ~ 0 0  wpprt h e  worldorda. Tbc mat to construu h i s  additional ntbrqe at 
0 0 - A X  would be $1 17.9M. This would die nquim aUditMnaJ cot& for r o a ,  r* 
&d;ing dodu, mmri~y, arid ammu~dtion area nrppott ruR. 

5. T!ME PMME. No Jrreveroible miom can be rt.rml mtil completjon of lo 
I 

Bak-rl Aeo889meat @A). W ' s  BRAG 91 epvimnrnMUL required 
17 mondrr to oomplae. fie b e y  cop8 of ~nginws'stuurd prows in ~ i u  91, 1 

; r d e d  contract in Scp 91 tvith cornplcrion of u-enr in Aug 92. LEAD'@ BZUC 93 
, EavMnmaul ~sscmwnt w a modihatian to BRAC 91 UMIIIIW. ThU Mqulted 6 

i 
1 
I 

modiths to complete, Tbc dme &me when HAW and PATRIOT transition ir Irrdwmt 
to thr approval of EA 00-ALC w d d  not be dbls to begin any f0cMity renovadon or 

I 

eqdprnent wan6ition until appwr l  of EA. i 
6. h C 3 .  mining alrr for MWC is based on coat dm m r i v d  &om 
Ordiranoe. Mlrdlq and Mudtlon6.Centa Schod, Redotone ArJcnPI, AL. PATRIOT I I 
mir~linp co#ts m based on cost d&a rectivd Ltnn Raythean. these casts include ai*~ 
cost; pcr dm, TDY, OJT and labor, Tnining coats are S15.BM fbr PATRIOT and S6.2I~l 
for KAWK. Systun rpedfit training of OGALC jwmymm el#~t)icb/missile 

I 
I 

rcjn~rmsn is a critical rqufronmt and can not be overfooked regardle18 of how *med or 
highly tninod t h y  am on orlw ~mt. a h  ofthe 25 mimile ynon ia unique wd 
~ q ~ $ n r  y a e m  specific tnining in t h q  o f ' o p d o n  and on the job mrdng. Tkr 

i 
I i 
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! 
I + nquim the p a o m  ro bs p r m ~ d  mgsymm wppm q m t ~ *  dwinlring 
I ar6de t a t  and d b d 0 1 s .  htnple: PATRIOT Syntcrn mtp6tth by 

t%icl@m required q p r d m d y  18 month oftraWn8 a d  U v r  y u r  wpaimce a 
; wiafDMPE. eyptcm intqdon urd checkout, and m d k a t i o ~ u  to bamm My 

p d a n t .  WS PATRXOT paromel had previou~ ndu and q s t m  in-on 
~ c m o o i n H A W R .  

7. IWEIWORY lRANSE0, Invamry mndh corn 0 implmcnt Mid mirdle 
coaimlldadon at LEAD w S71OK to daw, T b  wsts are ltom the Taorjcsl Nlirsile 
Conso-n Laplemedlta~ion PI- updwd cDIt dru &LT 95. An W t i o d  t237g war 

DU. 'Ibap wm indud8 t h t  tmmitbned to LEAD and do not inqlubc 
PATRIOT, md Avenge. Tbero thno  sy~~bma have th. Iupst invamry UUCI 

dKtr imm@xy tM&r woo mufd uld thtbrtugmt HAWK world wide urctu m midmt 
at L#%D. The, cost m tr& Chap UIPO would b. astromrnid. 

a! Equipment Ih.ndC+. HAW md PATRIOT 8ystems indude 37 tW aeta and 
mnbh plw vulatn m d k y  aquipmat, adaptem- fhcturm, and csbif"~. WAD'S 

' 
0 6 t f m W d  mst w mrnc thb equipment is U.7SM. Thie intimato f n c l u d ~  inventory. 
p d n g ,  raup, c h a t ,  and d b r d o n .  TNI escimte II bucd on crqwlrnoe gWed in 

. t& k i t i o n  of 13 6ymtem~ to LEAD and corr to mit ion bquipmuu to Tobyhmna 
Army Depot The S4.75Mta relocate HAWK and P ATRIOT d w r  not include 51.274M 
to move the HAWK Indoor Test P a m  Range whiqh muat be adUd. 

b. Bnrsinp syebms. 00-ALC mc k dspabf8 ofsupponhg the emergbe firm 
: &t n q u ~ s n t s  as w d  vdl UIC aidng worklo~d. Several sy~tems~ such u W, 

C O P S  SAM, and ATACMS Block 1 and 2 hava dnrdy committed to establish in^ dcpot 
luppoh. at LEAD. Plnnrhg dmm have lun initlaad b indud8 these rquirecnem~ at 
LdUD. *here reqdtemenu make the 00-ALC option,rwn more q M i r M  than cwm 

, hDnfidloidarified I 

c, sink Costs. OO-IUX: commsnts on sunk costs are i m l e v ~ t  u tbey p a i n  w 
octful missik wnaolidrcion. I i 

d. Totd P d c q c  Fielding Support LEAD provides total prsl;lse fieldin6 uppon on 
I 

NAWK, PATRJO'C, and AVQ~~CT, to Scld unite. This i s  a massive activity involving 
vehiblar and p u n d  rupport quipmenf worklod Pormgn tw 00-AIX: pwmnel. A 
wceh LIUD PATRIOT dddln~ fnvo1ved preparation rod 8hipment of I 8  nilcam i o d d  
with/ ~pedrlild PATNOT equipmat which w&e delivMd to tha cu#tomer filly 
opohiond end with LEAD peraonnd delivering n w  qdpmmt training to unit 

riRwurin8 Coats, The 00-ALC identiflu labw  rat^ for 00-ALC, LEAD, rod 
TOAD- repotiay Men born the POD Cast Complnbility Handbook. A M e w  of the, 

I 
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) hmdboak~h~~~th .Lchorontorucnotp~bOaIdbmcc.  Whcncbrura?wama 
j fiord an not be dQrmlned but t h y  .n not c o r n  Bxprinced proved aomplring 

''apdle~ to apples" bawm cdeu is not posslbk due to dt8krenccl in wmunting 
: ry-. - B M C  uvlyrlr did not u p  rewring labor rates and ahwld not ba put of this 

uwlyds. Valid comperJwn bewean. the Wlbmt nrvice. labor raw6 ir not poulblc at tblr 
time Howgver the 6k.n kbor mte ac LEAD is  lea than hrlf ofthe 00-AK: average 
Jabor rate. 

9. COSTS NOT NCLUDED. 1 

b.. L ICS. The =a WI M.wick ICS b k~ t h ~  WM not S78.5M a stated by 00- 
A u .  

I ! 

I 

. Bwc;d sensot. 00-ALC is cadfled to repair only 2 oyma md hss no ground supporr 

. equipment, handdon of the 15 mi~ile sydtems u LEAD would result in the 1 ~ 8 8  of 
i 

S26W already expended u W, pJllu~ ae coet to ,tranJtlon to mother todon. t st to j 
vul9tion Wad mlsbjlccr to LEAb is MZIk& With 636M expcndcd CO6t to trarrsition to 
aw&w i d m  m Y  br u lout S42M plur S 3 W  to Mmioion HKW ad PATRIOT. I 

DOD TIcUcd Murile Mudy (UUd ' U A D  is the only udrtifig site that mn per9bnn 
; me t&~snroliauim af dl existing savicnb depot wwkhd.". 

J 

i 
i 
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P O W  PAPER 
ON 

ARMY BRAC 93 RE-DIRECT PROPOSAL 
TACTICAL MISSILE CUNSOLTDATION 

FOR BRAC COMMISSION 
Mny 8,1995 

The BRAC Commission on Apr. 26, 1993, dlrected tbe Army Lu walyze (io~solidatioo of all thc DoD tocticol 
missile workload at Hill AFB. 

-* R ~ m t a t i v e s  from tbe Army and OSD wlth Air Force pcauuut-1 coodudcd a quick site rurvcy clf 

Hill AFB and reviewed the tsctical missile workload requinments. 

** The total M 1999 wot%lo3d qulred to uansfa to Hill AH3 was dcrercnincd to be 1272 M & l e t  

labor hours (DLH) plus 1 Z 1 K DLH (at Hill AFB) for a total of 1.393 DLH. The 1.393M DLH 
includes the original 677K DLH identified during the BRAC 93 decision plus 658K DLH' attributed to 
Patriot and Hawk at Letterkcmy Army Depot (UAI)), and 58K DLH fur Paulor and Hawk all up 
round (AUR) at Red River Army Depot (RRAD). The only DLH not included are those required for 
tbe AUR currently pafonned at LEAD, which were not provided to the Air Force. However; all costs 
associated with Uansfcrring the workload (e.g., fatimes, cquipmeut, etc.) were included in the Alr 

. . . . ,. . i Force pmpoul. .. 4 - *:A&&;/&,&. :*,, " --...< 
- .'>" -+&,.. .iv-'.4-?Jyi(;T &.'?. ..;- .<*,;;..v =.*.-!i ..-. .-. ". 
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J '" ,- .- , -. 

r h P . t- ... . :. . . -. . . 
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The Air-Forapmgd-@de StndyOffice a w @ p s  estimate to movc the ldentlbad UoL, tactical -=-"G=$.-.--. -- 
missile workload to Hill AFB. The A n y  BaG Study Offtcc: assessed t h < ~ i r  Force and-Army data submitted. -+=--L1_7s-i;- 

and made cost-adjustments (increase) to the Air Force props1  The Air F o m  did not have an opportunity to 
review these increased costs prior to the Anny Base Study CEice mcorporating them into the COBRA analysis. 

Affu completing the COBRA analysis, the Army provided tbc Air Force with the methodology used in 
determining the cost inrrejses to the Air Force proponl. Tb~e Air F o m  has reviewed the Army's'cosl increases 

h ' -- 
2. 

*- PERSONNEL: The Anny was directed by the B M C  Commission to use the DoD BRAC 
recommendation submitted Feb. 28,1995. The BIUC Commission Staff provided the Army with the 
Hill AFB personnel increase of 237 (personnel authorizations), associated with the DoD BRAC 
recommendation. However, not included in the model were the more than 1500 personnel losses 
(faces) from Hill AFB between FY 19% and FY 2:001 directed by the Dorn memo. This does not 
incliide the 600 personnel (faces) scheduled for RIF during, September 1995. The losses will include 
personnel with related skills-nsed in h e  full w e  of tasks for the repair of DoD tactical missiles and 
could be r&ligned with minimal training. Utilizing these personnel reductions avoidsrtre need to hire 
d k a  labor or PCS p.sonne! (faces). There will Ix no personnel hiring costs at Hill AFB for 
transferring this workload. therefore, the COBRA penomel msfcrring costs should be elinlhxated. 

-- MYLCON: I 
-** ATACM's ALLW ROZiND MAlllYTENAWCE F A C K I n  @LDG. 2211) 

Based on information provided hy the facilities engineer m the ATACM p r o m  office, Hill AFB 
has h e  depot level facilities avaiIable to supprt a consolidation of the ATACM's missile 
wokload without incurring any substantial cc~nstruction costs. Building 22 14. the building 
selected for the ATACM's FiiII-1-lp Round Mlintenance F a c i l i ~ .  has been certified and approved 
in accordnnce with DoD Explosive Standards to handle 9.80C pounds of C l s s  1, Division 1 . 1  

13 mcets the explosives. Ln addition to having the adequate csplosive handling rating. Building 2- 



floor spacc requirements for ATACM missile operations. BuiIding 22 14 is not scheduled for 
demolition. Hill AFB is prcpared to expand BuJdmg 2214 based on the ATACM missile system 
workload in order to establish an efficient missile maintenance operation. Such changes will 
include: I )  lncorpo~ating an orientation pad and test stand for the fmal guidance control 
alignment callbratlon for the ATACM, 2) Continue and complete the work already started on 
hardening the naturnl gas metering station located adjacent lo Bldg. 2214 (current work on this 
issue was prompted by other facility require~nents affected by the metering station, not due to 
Bldg. 22 14 operations), 3) Adding additional security lighting to the building (even though it is in 
a secured, co~trolled access area with military police .seutry's monitoring activities; the same area 

. when the Minuteman and Peacekeepas we stored), 4) Upgrading the environmental control 
conditioning to the building, 5) Providing enclosed shehering for the loading platforms, protecting 
personnel and munitions from inclement weather, and 6) Adding radio hquency 0 prorecrion 

. around the building. Most of these modifications will be handed within Hill AFB's Civil 
Engineering Squadron witb minin~al outlay in funding. Overall the Air Force proposes rc'lnovation 
costs of M9SK for Building 2214. This ioch~des S295K for hcility modifications and EOOK for 
support equipment This changes our origiml estimate of S287K. The structural integriy md 
wall construction of the building can be accounted for by the Class 1,  Division 1.1 nting 
approved for the budding. In addition, ceiling height is adequate for safe movemm~ of thc 
14'x3.5'd' missile container. The missile itself, 13' in length and 2' in diameter. easily fits into 
and can be handle witbm the existing bays of building 2214. Furthermore, the entrance and esit 
utility doors are 8'xIO'. This allows the current sideloding tn~i t ions  forklift to pick-up and 
position the missile. in it's wntainu; within Building 22 14. Findy. Building 22 14 is fuUy 
capable of accepting the ATACM missile rnninte~anct workload without the extensive renovation 

. , . . 

~ - 
- -  - - ' c& called o i b y  the LEAD pcnooIle~ 

* -5-2 - .:.,- -.+. *:A,. . , - - -.2jZ-: .-... ..; f :. ~7 :.: ..*, :-..;: - ... . --2 . '  .:. . . ' 5 %  - -, * . .  . . . .  
- .  - - ---- - , .. - - -.- . **r--PA-TRTOT-RADAR TEST SITESheSS 10K-estimate for-the radar- ttestsiteconsmraion-was- - -. 

= b d  on what we believed were similar ojxm~tions. Due to short time hmes, Hi11 AFB was 
unable to obtain accurate costs fw equipment and cmitruction of a radar test site. We will accept 
the S2M oosts, but feel that with adequate tirue to prepare, these costs could be brought do\m. 

*** MISSlLR STORAGE: 1-FAD identified n r e g ~ i m e n t  fm lM ft2 of tactical missile explosive. 
storage to be c o U d  with the maintenance facility. The Air Force requires a total of 
7 1 A &.. @ ~ r \ r i v c c o m ~ ~ t ~ ~ k ~ : , ~ ~  . . 
ALIR, rocket motor, explosive components, drld &fanee md control sections. However, 

according to system specification, the Air Fonx missiles can be stored from 5 to 1 1 hieh. Using 
an average of three high. the Air Force storapf: requirements are reduced to 104.955 ftT. Fifty 

- 
percent of thst requirement is for s&qe of the Maverick and was n_ot considered for AUR. 
consolidation. Deducting the Air Force requirement 6om the 1 M ft̂  identified by LEAD leaves 
approximately 900K A' required for Army ant1 M h e  Corps missiles. Discussions with the Navy 
indicate they plm to continue use of their East and West Coast repair a d  E~O-e facilities a d  not 

% consolidated at LEAD. Based on our analysis of Air Fonc rcquircmnts and Navutated 
intatiLns, 1 M tt2 appears to be excessive.. 

Review of the storage requircmcnt of IM A' of space, as called for in the BRAC Commission 
Analyst Notes. found that Hill has over 187K 112 of missiles storage space available. This 
I87K A' was obtained by vacating 62.2K ft' utilized for the storage of strategic missiie and 125K 
ft used to store tactical missiles and other conventional munitions items. Available space is 
67K A' grester than previously reported and resulted born a more in-depth study of existins 
storage requirements. Costs associated arc drscfibcd in the Munitions S t o q c  MILCON 
paragraph following. 

The Air Force cxplo~ivc stomgc rcgulatiom do not rcquirc class 1.4 miplosivc i tcna bc stored in 

igloos. Our normal procedure. are to license a warehouse facility and use it to store fhese type of 



it-. An additional 50K ft2 of 1.4 stoxage is available immediately to store GCS, k i n g  up 
additional 1.1 clw for A m  storage. 

The proposed consolidation is to consider complete collocation of the required storsge at the 
depot maintenance location. This criteria is not consistent witb present DoD procedures and is not 
necessary for successful, economic depot performance. Historically, Maverick Missiles have been 
storcd at T w l e  and Red River A m y  Depots :md all up round repairs performed at Hill AFB 
within b e  GCS depot. Approsimately 75% - '?PA of Air Force missiles are stomd at operntional 
locations. Even more important, it is unwise both strategically and logistically to store all missiles 
in one location as drsclikrl below. The servicees' S-ystem Pro-I Mnnqers have not been 
consulted about the tactical missile consolidated s t o q e  at one location. 

Duxing Desert Storm and more mrntly Somalia and Bosnia we found because of collateral 
damage reasons, precision guided munitions were then and are now the we3pon of choice. 
Precision guided munitions must be strate_eic.aJ.ly located for outlosd purposes whether by air. rail 
or cudace. Thmforc, in future conflicts, it wrwld he l o g i d d l y  impossible to outload all service 
requirements h r n  one location. Also, 6orn a strategic standpo'mt, the impacts of locating all of 
DoD's most arpeosive weapoos in one location could be disastrws i 

Becsnse of this, DoD has developed a stockpile optimization plan placing critical asscts in three 
Tier I Army storage depots, in the east (Anniston AD), west (Tooele AD) and midwcst 
(Mc(=Jllistcr AD). mi providec optimum outload to meet critical ~cenarios. At this p i n t  in 
time, assets have not yet been moved (not yet h d d )  to any ofthe 'fier I Depots, negating my 
relocation costs. We verified with the Anny n~rcsenbtivc author of the Army Tiering concept 

- -- - -- tbat LEAD - -  is a - Tier II - dcpot - 

It is the Air Force's opinion that additional storage o m  and above h t  required to meet 
inurterliate repair ncais, L not nccejJm)'. Tadical &ilcs abould b dored 3t the three Tier I 
dqmts. 

**- MISS= STORAGE M'ILCON: Rcvitw of the stomgc rcquirancnt of 1 M ft2 of sptce. 3e 

caljtd for in the BRAC Commission Analyst Notes, found that Hill AFB has over 1 8-TI; f? of 
missiles storage space available. Thk-'fF'K f? was obta~ncd by vacatmg 62.KT? utihzed 
for the storage of snaregic missides and 12.5K n2 u .  to swre tactical rnissifcr and othcr 
conventional rnuoitio~ls items. Available :space is 87K ft' m e r  than previously reported - 
and resulted from a more in-deptb study of existing storage requirements. There is an 
estmated wst of S300K to obtain thls space. S~arcglc mLssile stcmgc hns bar1 prugarlri~ied 

for closing and no costs are associated with obtaining this space. The munitions storage space 
will be. realized through demilitarization, irttrition due to normal issue, md the movement of 
mstwial ifom 3UK ft' of storage. -:., 
3 .z 

With tbe availability of 187K f12 of s ce 31 Hill AFB. an additional area of 8 13K ft' i:; r' - required to meet the atmuted 1M it rdcnnfied by LEAD. Hlll AFB belleves the 1 M ft' tu k 
excessive for several reasons previously explained, I )  strategic requirements to not locate all 
depot assets at one location, 2) logistical requirements for shipping during a Desert 
ShieldlStorm scenario, and 3) vettic31 storage of issets in new type igloos. However, ro abide 
by the direction received. Hill is providing cost for the stipulated large storage area. 

Acreage for additions1 stowe is available at 'l'ooele AU or UTIR (Oasis:), or 3 combLnarion 
of these two sites. Construction costs would be S106M (8 13K ft2 $13 11 R'). Construction 
of larger facilities of a more modem design, such as those being constructed at Hill Af:B. 
could be expected to save 40% of this construction costs !'MM). n i s  would occur due to 
better utilization of space with vertical walled u n h  allowing bener vertical storage. 



The need for consauction of RU nddition.al460 ieloos at Hawthorne, NV, or McCdlister 
Amy Ammunition Pla* OK, for storage of conve~tional munitions currently stored at 
LEAD, should not be a factor in the ~c t i ca l  missile workload consolidation study. This 
requirement is totally independat of ant1 not associated with the 1 M ft' of space stated s 
being required for tnctical missile storage, and as a result Hill AFB bas only calculated cost of 
obtaining f M ft'? of space. 

Ln summary, Hill AFB's position is that the MILCON for tactical missiles storage would be 
S66M or less, and when the storage requirements are filly identified imd analyzed, the 
existing 187K ft' available at Hill AFR plus the dcsiwted Tier I storage st Anniston. Tooele. 
and McCallister, would be fully adequate: for all storage requiremenk This is cspmidly true 
f?om a strategic and logistic point of view. It would not be wise to store oU assets at one 
locution, as any disaster cn~dd cripple the: I J.S. pn..re. In addition. shipment of assea fiom 
one location during a Desen ShieldlStorrio scenario would be a logistics nighnarc. 

-- TIME FRAME: In accordance with DoD and Air Force hnpkxnrntatinn of t h e  National 

Environmental Policy Act, an Environmental Asstment @A) will bc completed. Only when the EA 
results in a finding of significant impact is an cnvimnmental impact survcy (EIS) required. T l t  
workloads mommendad for trrutsfer during tho first years of the pbn include no inown kc\w 

processes, chemicals, waste streams, etc, that would impact our present environmental licensing at 
Hill AFB. The major systems, Psbiot and Hawk, do not tnmdter until FY 1998-1999 providins more 
than enough time to completc and cupond to any now e n v i r o P m d  kses, Therefore, aa EA is 
expected to demonstrate tbat ao significant impact will be found, and an EIS will not be required. 

i 
I -. - 

+ - > A*- , * *f ,-:g ;gi-, ,'** f.? :' - " , . -  ' . . ..---L* i. - .-: - - *  - > - s % - * -  - A - - TRAINXNG.' tEA~~cstimikd trainin; &hnll& to bs MBhI,  ofwhich $22M was i lncd for . . 
. . ----Hawk and Patriot mms, equating to 78?!/r of the total training budget. We believe the S22M mink 

budget for Hawk and Patriot to be excessive. 

The Dorn memo continues to drive dcmmidg at liill AFB. ?his action %-ill quire  the release of 
& i t  labor personnel, during the worktoad transfer schedule, with the skills to support the full scope 
of DoD taalcal missile workluud. The Air F o e  still klicvcs that S17.4M b tsccssivc for all tmining 
because of the resident skills base at Hill AFB, but will accept the S17.4M based on &dao f ron~  LEAD. - ------ 

-* lNVENlVKY TRANSFZR: The inventory transfez ma is cunsiderrd a " w d "  fur i u v a l v ~ y  ~lot 
presently at LEAD. The inventory wiU citha be shippod to Hill AFB or LEAD depending on &e 
decision of the BRAC. ' h e  inaeased inventory documented in this paragraph, fkom the estimated 
S5GS to the reported S3.1M, sppeYs significant However. our tnvcnrory cost m a t e s  a m  b a d  uu 

the belief that the Anny depots practice good .supply discipline and only retain the material required to 
support the current year rtquirements. This, coupled with the projected tmnsfcr date of the first 
quarter of FY 1999. provides ample tune to reduce the inventory to a mlntmurn before the transfir 
begins. Wp would further expect tbe Army to only ordchandatory material requirewts for up to 
six months prior to workload transfer with other pats being held in the item manager's account or 
fonvarded to the new depot. This practice will hrtl~er reduce the Inventory to the point we belirve the 
cost to transfer will be more in-line with our projeaed SSOK for Patriot and a S 1 .SM total. 

* * *  EQUIPMENT TRANSFER: The equipment lmsfcr cost of S7.3M. for the Hawk and Parriot 
weapon systems appears to be high. The equipment mst'ir costs tor all or the taaical missiles ro 
LEAD is estimated to be $5M. This includes the Maverick Missile System which has more teg 
stations md test sets thru, the 24 test sets currently used on the Patriot System. We believe a more 
conservative S2.5M should meet the equipment transfer cost ror both Hawk and Parrior. 



-.- SZ,'M< COSTS: Sunk c o d ~  are a rreality of downsizing throughout DoD. LEAD has identified 
f25M h a d y  spent consolidating tactical mkiles. Sunk costs will be associated with any 
scenario, i.c., the closure of LEAD will result in a loss of h d s  spent implcrnenting the 93 BRAC 
~MO-en&tion, or failure to obtain oprimlml 11tili7ation of the Hill AFB infrastructure by add in^ 
wokload wiil require closure, disposai, or mnsfer of in-place facilities-a loss to DoD. This is a 
s i p i f i ca t  impact to the SIB inhctrucntrt in place a Hill AFB. 

--- RECURRING COSTS: Even though labor costs are not included in the COBRA model, long 
term s a v i n ~  based on labor rates should bc omluatcd. Thc difficulty in comparing rates behveen 
scrviccs is due to the differences in the accounting systmns, i.e., material. overhead G%A, etc. 
However, consistently, Hill AFB labor rates are l ea  than LEAD, ANAD and TOAD. T h e  Depot 
Maintenance opention Indicator Report identifies Hill AFB nverage labor rate of $6927 
w m p d  to thc LEAD rota of $101.36. The Cost Comparability Handbnr;k (Aug 93) identifies 
Hill AFB labor rate as W9.38, LEAD as S65.33. and TOAD as $58.31. A cornpnrison using the 
Cost Comparison Handbook labor rates between Hill AFB and LEAD shows considerable annual 
s a v b  mi tx achicvcd for GCS, launcher, and vehicle repair. 

- COSrS NOT INCLUDED: i 

--• OTAER MILCON: Hill AFB sees the actic;J missile consolidation as a civilian workload. 
However, the Hill AFB idhsmm is in-place to support a large conhgent of military 
personnel. The facilities ~c.uat'u, whik tbc assigned contingcnc ha3 d e c d  ovur the past s w e d  
years. Our military personnel and rheir family members are provided both on-bsc and off-base 
support, including, social activitits, child are, Base Exchap ,  hospital, theater, banking, school. 
housing Commtssary, Hobby shops, u luca t iyd  oppommes, ctc. Our downsizing effortc will 

- - result in mothballing approximately 300K ftl of a d m i n n d v e  area. Other MnCON concerns 
identified in this section should not be cons ided  

*-• ICS: Based on the decision of the Joint Cross Service Group for Depot Maintenance (JSCGIDM), 
interim contractor support (ICS) is the rcsponsihility of the owning service and will oot be 
considered m c0.m to relocate workload. Llke the estinr~kd S84.SM attributed to Parriot and 
Hawk, the 1993 estimate for Maverick ICS was $76.5M1 which ifwnsidtred. would have srcatly 

r'. -- RELOCATION CUSS: Hill AEB identifiedl 100K ft'? for tactical missile explosive storage, 
70K A' immediately available and an additional 30K ft2 available in the future. ne paper made- 
mention of existing storage of ICBMs at N ~ M J O  Natlonal Guard Depot, AZ, and possible deep 
storage of Air Force Munitions. However, all movement would be done through amition 
~rquiring no relocation dollars. ICBMs planned or currently stored at Navajo were already 
budgeted for by the PEO and igloos would not need modlhcation to accommodrne deep norage of 
Air F v e  munition?items. An additional 87K R' of nplosivc storage at Hill AF$wouId also be 
Freed up with a relocation cost of f  300K, for a total 187K ft'. Hill AFB also has additional 
storage available for GCS 1.4 storage in excess of SOK p. 

** COST AVOIDANCE: Since all of the missile systems have not yet transferred to LEAD, it s e w s  
inappropriate to label the difference between the original BRAC 93 slppropristion and what h s  been 
expended to date as "cost avoidance". 
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Colonel Michael G. Jones 
Director, The Army Basing Study 
200 Army Pentagon 
Washington, D.C. 203 10-0200 

Dear Colonel Jones: 
i 

The Defense Base Closure and Realignment Commission is forwarding the attached point 
paper for comment. It is a response to a visit by Office of the Secretary of Defense and Army 
personnel to Hill Air Force Base to gather information[ on the Letterkenny-to-Hill scenario. 

Please provide your response no later than 6 June 1995. Thank you for your assistance. I 
appreciate your time and cooperation. 

Sincerely, 
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I N T E R N A T I O N A L  RELATIONS 

The ~onol-able Alan J. Dixon 
Cha i I-man 

JUDICIARY 

'.I $0, I tMMIlTEES 

The Defense Base Closure and Realignment C o m m i s s i o n  
1700  N o r t h  Moore S t r e e t ,  S u i t e  1 4 2 5  
Arlington, V i r g i n i a  22209 

Bear Senator Dixon: 

A s  you know, I am very concerned about t h e  BRAC Commisuion's 
a c t i o n  last: week to add Poirlt Mugu, (2al i fornia  and the  Naval Air 
Warfare C e n t e r  which provides opsx-at i o n a l  managemenr. and cant-rol 
f r o m  chat  f a c i l i t y  f o r  t h e  Air-/Sea Test Range, to the c l c ~ s u r e  
l i s t .  This  base is  located i n  m y  congressional district. 

MY concerns are compounded by t h e  apparent dec i s ion  of t h e  
BRAC s t a f f  to s c h e d u l e  t h e  site visit by a Commissioner and s t a f f  
to Point Mugu AFTER t h e  p u b l i c  heari17.g i n  C!aliforn.ia May 2 5 .  The 
scheduled date f o r  t h e  s i t e  v i s i t  i s  May 3 1 .  I understand Point  
Mugu i s  the  ONLY f a c i l i t y  on the rev ised  closure list to he 
v i s i t e d  AFTER the p u b l i c  hearing. Clearly, t h i s  w i l l  place Point 
Muyu a t  a d i s t i n c t  disadvantage insofar as none of the 
Commissioners w i l l  have t he  knowledge and experience de r ived  from 
a, site v i s i t  and b r i e f i n g  a t  the time of rece iv ing  testimony ar 
the hear ing  on M a y  2 5 .  I r'equeat you !lelp i n  remedying this 
s i t u a t i o n .  

I appeal t o  y o u r  sensitivity t o  assure that a l l  affected 
facilities are treated f a i r l y  and e q u i t a b l y  i n  this BRAC 
Commission exatninatiotl and evaluation process .  

ELTON GALLEGLY / 
Member of Congress 

PRINTED ON HECVSI.EII FAWR 
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The Honorable Alan J. Dixon 

The Defense Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, Virginia 22209 

Dear Senator Dixon: 

As you know, I am very concerned about the BRAC Commission's 
action last week to add Point Mugu, California and the Naval Air 
Warfare Center which provides operational management and control 
from that facility for the ~ i r / ~ e a  Test Range, to the closure 
list. This base is located in my congressional district. 

My concerns are compounded by the apparent decision of the 
BMC staff to schedule the site visit by a Commissioner and staff 
to Point Mugu AFTER the public hearing in California May 25. The 
scheduled date for the site visit is May 31. I understand Point 
Mugu is the ONLY facility on the revised closure list to be 
visited AFTER the public hearing. Clearly, this will place Point 
Mugu at a distinct disadvantage insofar as none of the 
Commissioners will have the knowledge and experience derived from 
a site visit and briefing at the time of receiving testimony at 
the hearing on May 25. I request you help in remedying this 
situation. 

I appeal to your sensitivity to assure that all affected 
facilities are treated fairly and equitably in this BRAC 
Commission examination and evaluation process. 

- 
Member of Congress 
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THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 L.1 - : ? : ' ! T . s r  

ARLINGTON, VA 22209 , .. . 
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ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
S. LEE KLlNG 

May 18,1995 RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RI IT)  
WEND1 LOUISE STEELE 

The Honorable Elton Gallegly 
United States House of Representatives 
Washington, D.C. 205 1 5 

Dear Representative Gallegly: 

Thank you for your letter requesting a change in the date of the Commissioner's visit to 
the Naval Air Warfare Center (NAWC), Point Mugu. I certainly understand your strong interest 
in the base closure and realignment process and welcome your comments. 

The Commissioners and staff make every effort to accomodate requests for base visits, 
pursuant to the Commissioners' schedule and availability. The scheduled date for the Pt. Mugu 
site visit, May 30, was chosen in order to afford Comnnissioners Montoya and Cox the 
opportunity to visit the facility and evaluate, first-hand, the operations being conducted at Pt. 
Mugu. 

Of course, at any time during the process, you 'and the NAWC Pt. Mugu community are 
welcome to meet with Commissioners or Commission sm schedules permitting, to present new 
information on NAWC Pt. Mugu. All information presented to the Commission receives the same 
carefbl review and analysis. 

I look forward to working with your during this difficult and challenging process. Please 
do not hesitate to contact me whenever you believe I cim be of assistance. 

Sincerely, 
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May 11, 1995 

Alan J. Dixon, Chairman 
The Defense Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Chairman Dixon, 

The members of the Utah Clongressional Delegation want 
to express our deep concern over the addition of Hill Air Force 
Base and the Ogden Air Logistics Center (ALC) to the list of bases 
to be considered for closure. 

As you know, Hill Air Force Base was ranked first i.n 
military value by both the Air Force Base Closure Executive Group 
and the Joint Cross-Service Working Group. Furthermore, the 
combination of Hill AFB and the Ogden ALC was the only combination 
to rank in the first tier as both an operational base and an 
aviation depot. We understand how difficult your assignment is, 
and agree that there is excess capacity within the Air Force ALC 
system that should be considered for: closure. Hill AFB stands 
ready to compete with anybody in a fair and open hearing based on 
military value and efficiency. We look forward to working wit.h 
you throughout this difficult process and remain c0nfidenttha.t 
given the proven, high level of military value and long history of 
cost efficient operation, Hill Air Force Base will remain open and 
will be made stronger for this process. 

We ask that you and your ,staff look closely at the 
data, and that each of the Commissioners visit Hill AFB at their 
earliest convenience. We also ask that after the data is in, you 
consider voting at the earliest opportunityto remove those bases 
who do not meet the criteria for closure from further 
consideration. We believe, as you have stated many times, that we 
should do our best to not terrorize these communities 
unnecessarily. 



Mr. Chairman, your diligent efforts throughout this 
process are greatly appreciated. Elach of us look forward to 
meeting with, and to seeing you out. at Hill Field. Please 
consider this letter an open invitation to meet with us at your 
convenience, and again, thank you for your continued service to 
our nation. 

Senator Bob Bennett 

ngressman James V. Hansen 

r i  Enid Waldhol 
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ALAN J. DIXON, CHAIRMAN 

May 18, 1995 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

The Honorable Omn Hatch 
United States Senate 
Washington, D.C. 205 10 

Dear Orrin: 

Thank you for your recent letter in support of' Hill Air Force Base, Utah. You can be 
assured that the information you have provided will be carehlly considered as we proceed with 
our evaluation of the nation's military infrastructure. 

As you may know, the Commission will hold a public regional hearing in San Francisco, 
California on Thursday, May 25, 1995 to hear testimony fiom communities that would be affected 
by potential base closures and realignments. The State of Utah has been allotted 75 minutes 
during this hearing to offer testimony in support of Hill Air Force Base. In addition, the 
Commission has scheduled a base visit to Hill Air Forw Base on Wednesday, May 24, 1995, to 
observe, first hand, the operations being conducted at Hill Air Force Base. 

I look forward to working with you during this difficult and challenging process. Please 
do not hesitate to contact me whenever you believe I may be of service. 

Sincerely, 
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ALAN J. DIXON, CHAIRMAN 

May 18, 1995 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. 6.  DAVIS, USAF (RET) 
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, U S N  (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

The Honorable Enid Waldholtz 
United States House of Representatives 
Washington, D.C. 20515 

Dear Representative Waldholtz: 

Thank you for your recent letter in support of Hill Air Force Base, Utah. You can be 
assured that the information you have provided will be carehlly considered as we proceed with 
our evaluation of the nation's military infrastructure. 

As you may know, the Commission will hold a. public regional hearing in San Francisco, 
California on Thursday, May 25, 1995 to hear testimony fiom communities that would be affected 
by potential b a k  closures and realignments. The State of Utah has been allotted 75 minutes 
during this hearing to offer testimony in support of Hill Air Force Base. In addition, the 
Commission has scheduled a base visit to Hill Air Force Base on Wednesday, May 24, 1995, to 
observe, first hand, the operations being conducted at Hill Air Force Base. 

I look forward to working with you during this: diflicult and challenging process. Please 
do not hesitate to contact me whenever you believe I may be of service. 

Sincerely, 
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WEND1 LOUISE STEELE 

The Honorable William H. Orton 
United States House of Representatives 
Washington, D.C. 205 15 

Dear Representative Orton: 

Thank you for your recent letter in support of Hill Air Force Base, Utah. You can be 
assured that the information you have provided will be carehlly considered as we proceed with 
our evaluation of the nation's military infrastructure. 

As you may know, the Commission will hold a public regional hearing in San Francisco, 
California on Thursday, May 25, 1995 to hear testimony from communities that would be affected 
by potential base closures and realignments. The State of Utah has been allotted 75 minutes 
during this hearing to offer testimony in support of Kill Air Force Base. In addition, the 
Commission has scheduled a base visit to Hill Air Force Base on Wednesday, May 24, 1995, to 
observe, first hand, the operations being conducted at Hill Air Force Base. 

I look forward to working with you during this dBcult and challenging process. Please 
do not hesitate to contact me whenever you believe I ;may be of service. 

Sincerely, 
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ALAN J. D IXON,  CHAIRMAN 

May 18, 1995 

COMMISSIONERS: 
AL CORNELLA 
REBECCA C O X  
G E N  J. 8. DAVIS, USAF (RET) 
S. L E E  KLlNG 
RADM BENJAMIN F. MONTOYA, U S N  (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

The Honorable Bob Bennett 
United States Senate 
Washington, D.C. 205 10 

Dear Senator Bennett: 

Thank you for your recent letter in support of Hill Air Force Base, Utah. You can be 
assured that the information you have provided will be carefblly considered as we proceed with 
our evaluation of the nation's military infrastructure. 

As you may know, the Commission will hold a public regional hearing in San Francisco, 
California on Thursday, May 25, 1995 to hear testimony fkom communities that would be affected 
by potential base closures and realignments. The State of Utah has been allotted 75 minutes 
during this hearing to offer testimony in support of Hill Air Force Base. In addition, the 
Commission has scheduled a base visit to Hill Air Fonx Base on Wednesday, May 24, 1995, to 
observe, first hand, the operations being conducted at Hill Air Force Base. 

I look forward to working with you during this di£Ecult and challenging process. Please 
do not hesitate to contact me whenever you believe I rnay be of service. 

Sincerely, 
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ALAN J. DIXON, CHAIRMAN 

May 18, 1995 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

The Honorable James Hansen 
United States House of Representatives 
Washington, D.C. 205 1 5 

Dear Representative Hansen: 

Thank you for your recent letter in support of Hill Air Force Base, Utah. You can be 
assured that the information you have provided will be carefblly considered as we proceed with 
our evaluation of the nation's military infrastructure. 

As you may know, the Commission will hold a public regional hearing in San Francisco, 
California on Thursday, May 25, 1995 to hear testimony from communities that would be affected 
by potential base closures and realignments. The State of Utah has been dotted 75 minutes 
during this hearing to offer testimony in support of Hill Air Force Base. In addition, the 
Commission has scheduled a base visit to Hill Air Force Base on Wednesday, May 24, 1995, to 
observe, first hand, the operations being conducted at Hill Air Force Base. 

I look forward to working with you during this difficult and challenging process. Please 
do not hesitate to contact me whenever you believe I rnay be of service. 

Sincerely, 
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%nited stata senate 
COMMITTEE ON APPROPRIATIONS 
WI~SHINGTO,N, DC 205104025 

April 28, 1995 

The Defense Base Closure and Realignment 
Commission 

1700 North Moore Street 
Suite 1425 
Arlington, Virginia 22209 

Dear Sir or Madam: 

I am writing to you regarding the concerns of some of my 
constituents about the possible closure of the 911th Airlift 
Wing at Pittsburgh International Airport. As you might 
surmise, closure of this facility would not only impact the 
State of Pennsylvania, but also su.rrounding states, 
particularly West Virginia. I understand that there are 109 
reservists and 21 full-time civili,ans from my State who are 
stationed at the 911th. 

According to some of these constit.uents, data relative to the 
operating costs of the 911th Airlift Wing may be inaccurate. I 
am enclosing information substanti.ating these concerns for your 
review, and I ask that you respond to the points raised. 

I trust that the Commission will czarefully examine this 
additional information, review related testimony to be 
delivered at the May 4 regional hearing, and consider 
Congressional testimony to be delivered on June 12-13, before 
making any final determinations. 

Witn kixlci regards, I am 

RCB : smb 

Sincerely yours, 



OVERHEAD PHOTO 

Colonel Spencer ( 15 min. ) 

Commissioner Cornella. thank you for coming to experience the 
91 1 Airllft Wing Military Value Briefuig. The 9 1 1 tk Airlift 
Wing has a superior operational history. According to the 
BRAC Criteria, Pittsburgh definitely ranks as one of the two 
most mission effective C-130 installations in the Air Force 
Reserve. The excellence of the 91 lth is reflected in the spirit of 
patriotism and volunteerism that you have witnessed here today. 

MILITARY MISSION of the 911th Airlift Wing 
- to train reservists: 
- to provide airlift for airborne forces, their equipment and 
supplies: 
- to provide inter-theater aeromedical 
evacuation: 
- to provide support for active duty forces, the Pennsylvania Air 
National Guard and more than fifty federal agencies in Western 
Pennsylvania. 

These examples, Commissioner Cornella., account for only a 
tiaction of our activity. Accordingly, we will continue to 
improve toward the 91 lth's stated vision: "World's most 
respected airlift organization." 

In pursuit of this vision. the leadership of the 91 1th has 
introduced a concept of readiness reaching far beyond routine 
training requirements: 

- by fully utilizing the eagerness and availability of our 
reservists. 
- by maximizing budgeted t a ~  dollars for training. We are 
perennially at 100% of the authorized budgets. and 
- bv seizing every opportunih to initiate interservice training 
exercises. We epitomize Reserve Forces Interoperability with 
locally generated training exercises such as: 

spencer Page 1 



- Provide Pitt I1/99th Army Reserve Command, Franklin 
PA. this past month 

- In August a joint exercise with 500 personnel involved, 
and in 

- and in October joint exercise with 1000 personnel 
involved. 

- HQ, 99 ARCOM is only five miles distance away, and 
is HQ to Army Reserve organizations in four surrounding states 
and commands 75,000 reserve troops. 

RECRUITLVG/RETENTION 
The demographics in the Pittsburgh area provide abundant 
recruiting 
- the 91 1th maintains exceptional manning numbers. in fact - 
over 1 00% for the last five years running. 
We maintain very high retention rates. Iirl excess of 97% of our 
eligible airmen reenlist, and 
- Our 2 medical units are continuously hlly manned with 
recruits from Pittsburgh's world class medical community. 

PERSONNEL 
Commissioner Cornella, 
- 1 300 reservist are assigned with 35 7 full-.time employees 
of which 143 are ARTS . 
- 80% of our reservists live within a 50 mile radius of the base 
in the four surrounding core counties. 
- Pittsburgh International Airport. collocated with the 91 lth, 
provides a significant pool of experienced personnel. This hub 
of a major US airline makes Pittsburgh a valuable resource for 
aircrew recruiting and aircraft maintenance! technology. 

MAP OF COUNTIES 
- 39% Allegheny County residents 
- 56% live within a 25nm radius 
- 8O0/0 live within a 50nm radius 



CURRENT BASE LOADING 
Commissioner Cornella, the 9 1 1 Airlift Wing is unit-equipped 
with 8 C-130 Hercules aircraft which are 

- 1986 models and are hlly modified with the most 
current avionics and defensive equipment 

We have 2 C-130 aircraft temporarily assigned from 
Younptown ARS, plus one from various other bases as part of 
an ahcraft upgrade support program in conjunction with 
Lockheed Corporation. 

One of our hangers has been occupied for the last two 
years. and is scheduled for anot!!er one and one-half years under 
agreement with Lockheed and AFRES to modify all of the 
Hercules C- 130 fleet. 
- all totaled. there are routinely eleven C-130s in operation at 
the 91 lth. 

Commissioner Cornella, every member of the 91 1th takes 
personal pride in the unit's motto: Whatever it takes. As a 
result. the 91 1 th is able to exceed its readiness and mission 
requirement levels. For example. we simultaneously handled - 

- USAir Flight 427 aircraft disaster - on site/on base - 550 
personnel 

- Lockheed Modification program 
- Haiti. Uphold Democracy initiative 
- Phoenix Jackal. Sadam Hussein's last saber-rattling 

exercise. 

All. while maintaining a full training schedule and never missed 
a training sortie. 

Factual BI-DGET figures are 
- $10.16 million Base Operating cost for- FY 1993 with an 
associated manpower figure of 12 1 civilians 
- as defined by the Air Force Reserve Comptroller. 
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Mr. Cornella, the 91 1 th Airlift Wing has some very 
UNIQUE ASSETS 
1. We have access. at no cost, to the remarkable support and 
continually modernized facilities of the I'ittsburgh International 
Airport, one of the largest land mass csnmercid airports in the 
U.S. 

- Pittsburgh International Alqort's Air Traffic Control 
system. one of the most modem in the U.S., 

2. - For only $20,000 per year we receive: the following services 
from Allegheny County. 

- Aircraft Fire and Crash rescue 
- Structural fire protection 
- Landing & Take-off fees 
- Runway maintenance and repair 
- Emergency arnbulancehledical Se:rvices 
- Control Tower services 
- Runway snow removal 

3. The 91 1 Airlift Wing is actively involved in the National 
Defense Medical System, interacting with the Veteran's 
Administration, U.S. Army, our own two Medical Squadrons, 
and Pittsburgh's world renowned medical facilities. 

OUR CURRENT RAMP CAPACITY HAS THE- 
4. Ability to handle any aircraft in the U S .  military inventory 
on existing ramp space which can support the size and weight of 
the C-17. C-5. KC-10 and the E4B National Emergency 
Airborne Command Post and all commercial jumbo jets. We 
have four main runways with a 5th projected, capable of 
handling maximum weight emergency warloads for any of the 
mentioned aircraft during the most difficult take-off conditions 
in mid-summer. 

5 .  We have in operation a new. environmentally benign de- 
icing facility which greatly extends the '31 1 th Airlift Wing's 
militam operational capability. This is one of only three in the 
Air Force and the only one in the USAFR. 
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6. We have an Advanced Consolidated Communications 
System, which is $1 5.1 million dollar investment and is the only 
operational fiber optic network in the Air Force Reserve. 
- it complies with the Information Highwtiy 2000 Initiative 
- it includes a Locd Area Network consisting of state-of-the-art 
equipment, capable of expansion into the next century 
- it serves more than 50 federal and conlmunity facilities and 
the Pennsylvania Air National Guard. Support to the Air 
National Guard includes 100% secure and voice data capability. 

7. We have at our disposal, two environmentally approved drop 
zones within 40 miles driving distance of the base at no cost to 
the taypayer. 

CONTINGENCIES support is a regular occurrence at the 
91 1 th Airlift Wing. 

Commissioner Cornella, the 91 1th Airlift Wing has always been 
in the forefront of volunteer support fix National Military 
Objectives and Humanitarian activity. For example, we have 
supproted over 20 real world contingencies in the last five years. 
The most significant of these are: 

- Desert Shield (Iraq) 
- Desert Storm (Iraq) 
- Provide Promise (Bosnia) 
- Provide Comfort (Turkeyflraq) 
- Uphold Democracy (Haiti) 
- Coronet Oak (Panama 
- Humcane Andrew 



CONCLUSION 

Commissioner Cornella, it is evident that the 91 1th AW 
provides significant military value to the U. S. Depaatment of 
Defense at a very low cost. 

This concludes the military value briefing for the 91 1 Airlift 
Wing. 
Commissioner Cornella, before I depart, do you have any 
questions of me concerning the 91 1th Airlift Wing Military 
Value? 
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ROBERT C. BYRD 

The Honorable Robert C. Byrd 
United States Senate 
Senate Hart Building 
Washington, D.C. 205 10 UNITED STATES SENATE 

11 April 1995 

Dear Senator Eyrd 

I would like to thank ycu for your recent letter answering my concerns about the closing of the 91 1t.h 
Airlift Wing at Pittsburgh International Airport. You have always provided quick and honest answers to 
my questions and I appreciate that. However, I am still concerned that you do not have some of the 
pertinent facts in this case and it has come to my attention that you are still in favor of closing the 91 lth 
AW. 

The 9 1 1 th AW employs 109 reservists and 2 1 full time civilians from West Virginia and accounts for a 
$625,000 economic boost to the economy of West Vil-giniii. Funhermore, the facis presented for 
deliberation by the Reserves appear to have been grossly iinaccurate and do not provide for a fair 
assessment of the 91 lth AW abilities to contribute to national defense at a low cost. I have taken the: 
liberty of enclosing the text of several briefings provided tlo the BRAC commissioner recently. It is my 
hope that after reading the facts herein, you will share the opinion of all the West Virginia voters that I 
have shown these facts. Keep Pittsburgh open! After reading these facts, it is amazing that Pittsburgh 
was even considered for base closure, especially in light ofthe cost to run Youngstown which is so close to 
the 91 1th AW. In addition, the 928th AG in Chicago is unwanted by O'Hare Airport and unable to find a 
new home! This is a remarkable contrast to the Pittsburgh International Airport and Allegheny County 
effort to keep the 91 Ith AW at Pittsburgh with the granting of 77 additional acreage at the cost of $ 1. 

Once again, I know that after further review, you will come to the unrnistakeable conclusion that closing 
the 91 lth AW will cost the American taxpayers and the citizens of West Virginia not only invaluable 
national defense, but millions of unnecessary taxpayer dollars in costs of closing the base and keeping 
vastly more expensive operations open elsewhere! Once again, thank you for your time and consideration. 



The Honorable Robert C. Byrd 
United States Senate 
3 1 1 Hart Senate Office Building 
lfrashin@on DC 205 10 

ROBERT CI BYRD 

UNITED STATES SENATE 

Dear Senator Byrd, 

I am writing this letter to inform you of an issue that will affect many United States Air 
Force Reserve members now serving this country with great pride and professionalism. .4s 
you may well know the Department of Defense has submitted to the Defense Base Closure 
and Realignment Commission (BRAC) a list of ~nilitary bases they are recommending to 
be closed or realigned in accordance with budget cuts mandated by congress. On that list 
is the 91 1th Air Wing located in Pittsburgh Pemsylvania. What you may not be aware of 
is that also included in the 91 lth to be closed is the Civil Engineering Training Facility 
located in Morgantown, West Virginia, formerly the 91 1 th Civil Engineering Squadron 
Det. 1, now referred to as the 625th Civil Engineering Squadron. 

First of all we have been briefed that some of the: data used to make the decision may in 
fact be inaccurate regarding operating costs of the 91 1th Air Wing. That, we hope will be 
rectified when the units are audited by BRAC in the process of defining what bases will 
actually be submitted to President Clinton for cbsure approval. Secondly, I would like to 
give you an idea of the many training projects we have performed in just the last couple of 
years. 

The 91 1th CES deployed to the impoverished is1,md of Tobago and successfUlly built two 
bridges that had been destroyed by natural disaster. We are the only unit in the USAFR 
with the capability to undertake such a major project and complete it on schedule using 
our own resources and personiel. 

The Morgantown unit has contributed to many projects right here in our local community, 
to include work on the Mason Dixon Park on Rt.7 west of Morgantown, renovation of 
the Smithtown Community Center near Fairmont,, building a handicap fishing pier at 
Westover Park, insulating and installing heaters in buildings at Coopers Rock State Park 
and extensive renovation of a very old school house into a nature wildlife center and also 
building an addition on to the park office at Chestnut Ridge Park. These projects are 
completed during our monthly weekend training periods as well as our annual training 
tours. Therefore, there is no additional cost to the taxpayer while providing direct benefit 
to the community. 



Please keep in mind that these beneficial community projects are an integral part of our 
civil engineering traiming, as our main mission (luring war time is that of rebuilding 
destroyed base structures, rapid runway repair and initial base build up. Practical training 
that could become invaluable should our services ever be needed, and in addition it allows 
us to also give something back to the taxpayers:, we don't charge for our services. Along 
with our busy construction projects we also coinplete training in chemical warfare, 
weapons qualification and meet all of the required Air Force training specifications that 
allow us to proudly maintain the highest level of readiness in the United States Air Force 
Reserve. 

The 91 1th Air Wing's readiness was quite evident with the disastrous crash of US Air 
Flight 427 when over 500 of our dedicated reservists responded to this tragedy voluntarily 
while the base itself was used as an operations site, morgue and storage facility. This is 
certainly not the typical activity we are trained fbr or wish to respond, but it clearly shows 
the capability of our readiness to serve regardleiss of the mission requirement. 

While my letter is fiom the civil engineering perspective, for which I am most familiar, let 
us not forget our flying mission that has provided support during Desert Storm, and the 
humanitarian relief efforts in Bosnia, Somalia and Rwanda. There are pilots to fly those 
aircraft, mechanics that maintain, security to protect, and supply for logistic support. Our 
messing facility has been awarded with the "Best in Air Force " honors three times in the 
last four years, we know how important the chow hall is to all service personnel. There are 
personnel that have the responsibility to provide training in every area fiom firearms and 
chemical warfare to disaster preparedness and field sanitation. We have a newly built 
medical facility that can be rivaled by few in the reserve community. Truly a well trained 
and balanced team fiom the base commander to the newest airman that reports for duty 
for the veiy first time. 

We are very proud of our unit and take a great deal of pride in our responsibility to serve 
our country with honor, commitment and hopefiilly distinction. We strive to be the very 
best and our past inspection records reflect that. I personally wear my uniform with a great 
deal of honor, the very same honor I felt during the six years of active duty I have given 
my country. In all, I now have proudly served for fourteen years. I have not regretted one 
hour of sacrifice or time spent away from my fandy because I believe that my service is 
important to the preservation of my country, my state and my constitution. 



I ask, as others will, that you Sir, do everything in your power to keep this very important 
facility open and operational. I m not asking for myself, although I do not have enough 
time to retire, my sewice has been extremely rewarding and I believe beyond a shadow of 
a doubt that the success I have achieved in my civilian career can be credited to the 
training and discipline I have received while serving this great country. I ask because I 
believe the 91 lth Air Wing of the United States Air Force Reserve in Pittsburgh, 
Pennsylvania and the 625 Civil Engineering Squadron in Morgantown, West Virginia are 
vital pieces in the overall defense strategy of our great and powerfbl country. Not only 
that, these units are good neighbors and positive participants in the community for which 
they reside. 

I am enclosing some past issues of The Flyover, the 9 1 1 th Air Wing's base newspaper, 
including March of 1995 which announces the addition of our base to the BRAC list. 
Reading them may also give you some insight as to the caliber of the organization we are 
so proud of. 

Serving the United States of America and the State of West Virginia. 
625 Civil Engineering Squadron, Morgantown Piest Virginia. 

Sincerely, 

+9dL 
~ b e t h  J. ~aurbbrn 
407 Third Street 
Mannington, West Virginia 265 82 

P.S. Our unit members come fiom all points in West Virginia. They travel from as far 
south as Kanawha and Caulhoun, Wood fiom the west, Tucker and Preston in the east and 
from the northern counties such as Hancock, Marshall and Ohio. And there is a strong 
representation fiom Marion, Monongalia and Harrison. 
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May 18, 1995 

The Honorable Robert C. Byrd 
United States Senate 
Washington, D.C. 205 10 

Dear Robert: 

Thank you for your letter concerning the 9 1 1 th Airlift Wing at Pittsburgh International 
Airport, Pennsylvania. I appreciate your interest in this installation and I am pleased to review the 
information you have provided. 

You may be certain that the Commission will carehlly consider the information used by 
the Defense Department in making its recommendations. I can assure you that all information and 
testimony received by the Commission will be considered in our review and analysis process. 

Again, thank you for contacting the Commission. Please do not hesitate to contact me 
whenever you believe I can be of service. 

Sincerely, 
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FOREIGN A I F A I R S  COMMr iTEE 

CHAIRMAN. 
SUBCOMMITTEE ON INTERNATIONAL SECURITY. 

INTERNATIONAL ORGANIZPITIONS AND 
HUlMN RIGHTS 

SUBCOMMITTEE ON EIJROPE AN0 THE MIDDLE EAST 
SUBCOMMITTEE ON INTERNATIONAL OPERATIONS 

GOVERNMENT OPERATIONS COMMITTEE 

VICECHAIRMAN, 
SUBCOMMllTEE ON EMPLOYMENT, HOUSING AN0 AVIATION 
SUBCOMMIlTEE ON LEGlSlATlON AND NATIONAL SECURITY 

-- 
CHAIRMAN, PERMANENT UNITED STATES 

CONGRESSIONAL DELEGATION TO THE 
EUROPW,N PARLIAMENT 

CO-CHAIRMAIY, CONGRESSIONAL 
HUMAN FIGHTS CAUCUS 

P b  r&$r tc ii?ig rdir &I' 

The Honorable Alan Dixon, Chairman XfiRaa5~\\ 
The Defense Base Closure and Realignment Commission 
I 700 N. Moore Suite 1425 
Arlington, VA 22209 

Dear Chairman Dixon: 

The State of California has sustained a disproportionate number of job losses 
stemming from military base closures. As a  result of base closures in 1988, 1991, 
and 1993, California has suffered 69% of the nation's base closure job losses. 

Base closures in California hit our state hard during a time of high unemployment and 
a sluggish economy. The latest round of base closures comes at a time when 
California is only beginning to make its first precarious recovery from the impact of 
seven years of the must intensive military downsizing anywhere in the nation. I am 
concerned about the impact that base closures will have on our communities. Clearly, 
Californian's should not be asked to suffer even further hardship from additional base 
closures. 

I am particularly concerned about possible realignment of the Navy's Engineering Field 
Activity, Naval Facilities Engineering Command which is located in San Bruno, 
California. WESTDIV1s San Bruno location enhances its ability to serve the needs of 
our nation's entire west coast. WESTDIV Cornmand's San Bruno strategic location 
best serves military operations. I urge you not to close the San Bruno facility. 

Member of Congress ' 

cc: The Honorable William Perry, Secretary of Defense 

Rind on Rsycled Paper 
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MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

The Honorable Tom Lantos 
United States House of Representatives 
Washington, D.C. 205 15 

Dear Representative Lantos: 

Thank you for your letter expressing your concern with the impact to the State of 
California from previous base closure and realignment recommendations and expressing your 
support for the San Bruno Engineering Field Activity 'West (EFAW). I certainly understand your 
strong interest in the base closure and realignment process and welcome your comments. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will be considered by the Commission in our review and analysis of the 
recommendation on EFAW as well as other California installations. 

I look forward to working with you during this difficult and challenging process. Please 
do not hesitate to contact me whenever you believe I can be of service. 

Sincerely, 
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Colonel Michael G. Jones 
Director, The Army Basing Study 
200 Army Pentagon 
Washington, DC 203 10-0200 

Dear Colonel Jones: 

As a follow up to previously requested material concerning port facilities, the 
Commission would appreciate additional information detailing support to Operation Desert 
Storm. Please provide by military and commercial facility the number of ships handled, and the 
amount and general type of military cargo (i.e., armored vehicles, bulk ammunition, light 
infantry unit equipment) shipped in support of Operation Desert Storm. If deployment and 
sustainment shipments are representative of the overdl effort, redeployment information may be 
omitted. Regardless, please specify the period for which information is compiled. 

Please provide your response by May 3 1, 1995. 

Army team point of contact for this information is Rick Brown, 696-0504, ext 197. 

I appreciate your assistance and cooperation. 

) Army ~ e a # ~  Leader 
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May 14, 1995 

The Honorable Alan J. Dixon 
Chairman 
Base Closure and Realignment Commission 
Suite 1425 
1700 N. Moore Street 
Arlington, Virginia 22209- 1903 

COMMITTEE. 
TRANSPORTATION AND 

INFRASTRUCTURE 

SUBCOMMlTrEES 
SURFACE TRANSPORTATION 

WATER RESOURCES 
AND ENVIRONMENT 

COMMITTEE 
GOVERNMENT REFORM AND 

OVERSIGHT 

SUBCOMMITTEE 
CHAIRMAN' 

GOVERNMENT MANAGEMENT, INFORMATIO~  
AND TECHNOLOGY 

Dear Mr. Chairman: 

As you will recall, during the Long Beach testimony at the Regional Hearing in San 
Francisco, several alternatives to the closure of the Long Beach Naval Shipyard were presented. 
Realignment of Naval shipyards in Long Beach, Pearl Harbor, and Puget Sound, under a Regional 
Maintenance Center concept, was one of the ideas presented. This proposal would generate 
significant savings for the Navy, while retaining critical ship repair waterfront facilities, such as 
Drydock #I  at the Long Beach Naval Shipyard. This concept is the logical extension of proposals 
developed by Fleet Commanders and the Naval Sea Systems Command. As described in an 
existing Naval Sea Systems Command study, the savings could be as high as $190 million per 
year. 

I am concerned that the Navy, in its attempt to produce savings, is making an 
unconscionable mistake in doing away with irreplaceal3le National Defense assets. I would be 
pleased to discuss these issues in person in much greater detail. 

If the Defense Base Closure and Realignment Commission believes that a Regional 
Maintenance Center concept has merit and should be further considered, there may be a technical 
problem under Public Law 10 1-5 10. The Defense Base Closure and Realignment Commission 
may not be able to affect necessary realignments at Pearl Harbor (and possibly Puget Sound) 
unless these installations are formally being considered for realignment. 

I therefore respecthlly request that you have your General Counsel determine whether 
these two shipyards must be on the list of installations considered far realignment in order fkr the 
Commission to recommend the above referenced Regional Maintenance Center concept. If a 
determination is made that they must formally be on the realignment list, I respecthlly request 



Page 2 1 
that the Commission place Pearl Harbor and Puget Soufitd on the list of installations to be considered for 
realignment a. As you know, this action must be taken prior to the May 17, 1995, deadline. 
Therefore, time is of the essence. 

Thank you for your prompt consideration of this very important request. 

With kindest regards, 

Sipcerely yours, 

STE %$? NHORN 
U. S. Representative 

cc: Commissioner Al Cornella 
Commissioner Rebecca G. Cox 
commissioner James B. Davis 
Commissioner S. Lee Kling 
Commissioner Benjamin F. Montoya 
Commissioner Josue (Joe) Robles, Jr. 
Commissioner Wendi L. Steele 
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COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 

May 22,1995 WENDI LOUISE STEELE 

The Honorable Stephen Horn 
U. S. House of Representatives 
Washington, D.C. 205 15 

Dear Congressman Horn: 

Thank you for your letter of May 14, 1995, discussing the Long Beach Naval Shipyard 
and the Long Beach Community's regional maintenance concept as an alternative to closure of 
the Long Beach Naval Shipyard. Chairman Dixon has asked that I respond to your questions as 
General Counsel for the Commission. 

The Base Closure and Realignment Act, Public Law Number 10 1-5 10, as amended, 
prohibits the Commission fiom: 

1) closing a base other than a base recommended by the Secretary of Defense for closure; 

2) realigning a base other than a base recommended by the Secretary of Defense for 
realignment; or 

3) closing a base or increasing the extent of the realignment of a base recommended by 
the Secretary of Defense for realignment, 

unless the Commission identifies, by publication in the Federal Register, such proposed changes to 
the Secretary's list 45 days before submitting its report to the President. In order to meet this 
deadline, the Commission held a hearing on May 10, 1995, at which the Commission identified 
bases in the above categories for hrther study. The Commission did not identifjl either Pearl 
Harbor or Puget Sound, but did, however, identi& Portsmouth Naval Shipyard as a candidate for 
hrther study. 

The Commission is only authorized to make recommendations to the President addressing 
intiastructure and basing issues. While the Comrnissiom can no longer entertain the idea of closing 
or realigning bases not on the Secretary's list, the Navy is fiee to make operational changes, such 
as those proposed by the Long Beach Community, to meet its mission requirements. In addition, 
there is no requirement for the Navy to obtain prior approval for realignments affecting fewer than 
1,000 jobs. 



The Commission will carefilly consider the Long Beach proposal when making a final 
recommendation with respect to the Long Beach Naval Shipyard. In addition, we will ask the 
Navy to review and comment on the proposal. The commissioners all want to be filly informed 
of all the possible alternatives to the Secretary's rec:ommendation before making any decision with 
respect to Long Beach Naval Shipyard. 

If you have any additional questions or concerns, please do not hesitate to call me. 

Sincerely, 

MRC 
ECTS#9505 15-13R1 
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Bnited States Senate 
WASHINGTON, DC 205 10 

May 10, 1395 

The Honorable Alan C. Dixon 
Chairman 
Base Realignment and Closure Commission 
1700 North Moore Street 
Suite 1425 
Arlington, VA 22209 

Dear Mr. Chairman: 

We are writing to urge the Base Realignment and Closure 
Commission to conduct its upcoming California regional hearing in 
the Sacramento area. As you know, McClellan Air Force Base, 
which was added to the closure list today, is located in north 
Sacramento County. 

Conducting the regional hearing in Sacramento will allow the 
Commission to examine closely McClellanls assets and its 
contributions to both the Air Force and the local economy. 
Moreover, conducting a hearing near McClellan would demonstrate 
to its 11,500 workers and the surroi~nding community that the 
Commission recognizes the profound economic impact of closing 
such a major installation. 

Sacramento's elected officials, business groups, and la.bor 
leaders deserve the opportunity to rnake their case for Sacramento 
and for California. We urge you to give this request your most 
prompt and serious consideration. 

Thank you for your attention to this important matter. 

Sincerely, 

n 

United States Senator 
P i a n n e  Feinstein 

United States Senato:r 
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May 18, 1995 WENDI LOUISE STEELE 

The Honorable Dianne Feinstein 
United States Senate 
Washington, D.C. 205 10 

Dear Dianne: 

Thank you for your recent letter requesting a regional hearing of the Defense Base 
Closure and Realignment Commission in the Sacramento, California region. I appreciate your 
strong interest in the Commission and its process. 

The Commission has received numerous requests fiom communities offering to host 
regional hearings. While each community has raised noteworthy concerns, I regret that it would 
be impossible to accommodate all requests. The Commission is scheduled to hold a regional 
hearing at the Basilone Theater in San Francisco, Cdiornia, on May 25, 1995, and looks forward 
to receiving testimony fiom California communities affected by potential base closures and 
realignments. 

I look forward to working with you during this difficult and challenging process. Please 
do not hesitate to contact the Commission whenever you believe we can be of assistance. 

Sincerely, 
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The Honorable Barbara Boxer 
United States Senate 
Washington, D.C. 205 10 

Dear Barbara: 

Thank you for your recent letter requesting a regional hearing of the Defense Base 
Closure and Realignment Commission in the Sacramento, California region. I appreciate your 
strong interest in the Commission and its process. 

The Commission has received numerous reqw:sts from communities offering to host 
regional hearings. While each community has raised rioteworthy concerns, I regret that it would 
be impossible to accommodate all requests. The Commission is scheduled to hold a regional 
hearing at the Basilone Theater in San Francisco, California, on May 25, 1995, and looks forward 
to receiving testimony from California communities af1Fected by potential base closures and 
realignments. 

I look forward to working with you during this d icul t  and challenging process. Please 
do not hesitate to contact the Commission whenever you believe we can be of assistance. 

Sincerely, 
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The Honorable Alan Dixon 
Chairman 
Defense Base Closure and Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Chairman Dixon: 

As you know, I am deeply concerned about Wednesday's addition of 
the Niagara Falls Air Reserve Station to the list of sites now 
being considered for closure or rea.lignment in 1995. 

Closure of the Niagara Falls Air Reserve Station would deal a 
crippling blow to the economy of Western New York. With an 
annual payroll in excess of $56 million, and an overall economic 
impact of $125 million, Niagara Falls ARS is the second largest 
employer in Niagara County, and the fifth largest employer in 
Western New York. Unlike several other communities whose Air 
Reserve Stations have been targeted for possible closure, Niagara 
County has little else to sustain it, in the absence of the Air 
Base. These economic factors must figure prominently in your 
deliberations. 

The military value of the base has been demonstrated continually. 
In recent years, the 914th Airlift Wing has been deployed to 
trouble spots around the world; in the ~ersian Gulf War, the 
914th had a 100% mission accomplishinent record, carrying 10,000 
tons of cargo and setting a record for consecutive on-time 
takeoffs. The 914th sent the first Reserve-force aircraft to 
land at Kuwait City airport after it was secured by the Marines. 
The unit also has shown its mettle in recent deployments to 
Bosnia, Somalia, Rwanda, Haiti, Kurdistan, and Panama. Last 
year, the Air Force gave the 914th an operational effectiveness 
rating of wexcellent,n its highest rating. 

In addition to the economic and military value of the Niagara 
Falls Air Reserve Station, several f:actors ought also to be 
considered as the Commission evaluates the relative merits of 
each facility. 

Geography. Four of the six C-130 facilities facing closure 
are in close proximity (less th.an 100 miles) to another C- 
130 base which is also on the ECRC list. In these 
instances, the Commission should strongly consider 
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consolidating the operations of two such bases into a single 
facility. Most Reservists from the closed facility would 
still be within reasonable commuting distance of the 
consolidated facility. No su.ch consolidation would be 
possible at the Niagara Falls ARS; closure of the base would 
simply leave hundreds of Reservists stranded, hundreds of 
miles from the nearest alternative base. 

Community Support. Niagara Falls Air Reserve Station has 
broad support that spans the entire community, from business 
and political leaders to average citizens. Western New 
Yorkers are united in their support for the base, and 
unequivocal about their desire to keep it open. Their views 
should be taken into account. Likewise, the Commission 
should strongly consider the views of communities in which 
there is broad public support for closing a facility. 
Indeed, I understand that one of the sites on the list, 
namely the Reserve Unit based at OIHare Airport in Chi.cago, 
was proposed to be closed in 1993 by the community itself 
because it needed more airport capacity for civilian uses. 

State Impact. New York State has already been hard hit by 
the Base Closure and Realignment process; the only two 
active duty ~ i r  Force bases in New York -- Griffis and 
Plattsburgh -- were closed by the BCRC, leaving Niagara 
Falls ARS as the only Air Force installation in the state. 

Timing. The sudden addition of Niagara Falls and other Air 
Reserve Stations to the base c:losure list leaves them very 
little time to prepare their case for remaining open. This 
places them at a disadvantage, compared to other facilities 
which were given greater notice of their possible closure. 

In the coming days, as the Commission begins to review the 
relevant data on the Niagara Falls ~ i r  Reserve station, I am 
confident that these and other factors will clearly demonstrate 
the value of this facility, and provide an unimpeachable 
rationale for keeping it open. 

My warmest regards for your attention to this matter. 

&pl Member of Congress 

Copies to the Members of the Commission 
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May 15, 1995 

Honorable Alan Dixon 
Chairmail 
De fense  B a s e  Closure and Realignment Commissio11 
1 7 0 0  Norrh Moore S t r e e t ,  S u i t e  1 4 2 5  
Arl ington,  VA 22209  

Dear M r .  Chairman: 

I am w r i t i n g  t o  ensure  t h a t  a proposal  r e c e n t l y  forwarded t o  
t h e  Base Closure Connlission i s  not  being I f los t  i n  t h e  s h u f f l e . "  

On May 4 ,  you had the opportunilzy t o  l e a r n  of a counte r -  
proposal  t o  t h e  Department of Defensefa (DOD) plan  t o  move t h e  
Naval A i r  Technical  Serv ices  F a c i l i t y  (NATSF) t o  NADEP North 
Is la~ld.  The a 1  t e r n a t e  provided t o  you r e s u l t s  i n  s u b s t a n t i a l l y  
h e r t e r  sav ings  over t h e  DOD proposal  i n  t he  following a r e a s :  

* $ 3  m i l l i o n  saved i n  MILCON c o s t s  by leav ing  NATSF a t  i t s  
c u r r e n t  s i t e ,  i n s t ead  of movii~g i t  t o  NADEP Nor th  I s l a n d .  
NADEP Norrh I s l a n d  has, i n  w r i t i n g ,  s r a t e d  t h a t  t h e  COBRA 
data was based on inaccu ra t e  DOD assumptions r e l a t i v e  to 
space a v a i l a b i l i t y  ( there  i s  none) ;  

* $1.2 m i l l i o n  saved by avoiding t h e  h igh -dens i ty  
conm~unicatio~la l i n e s  required t o  support  t h e  Aviat ion 
Supply Of f i ce  ( A S O ) ,  c u r r e n t l y  co - loca t ed  wi th  NATSF i n  
Ph i lade lph ia ;  

* $750,000 saved in microform prepara t ion  costs: i n  San 
Diego, environmental laws r e s t r i c t  use  of agen t s  used i n  
p repar ing  microform. Consequently, these i tems would 
r e q u i r e  w c o n t r a c t i i ~ g - o u t "  a t  approximately t h r e e  t imes t h e  
c u r r e n t  cos t  f o r  prepar ing che same i tems i n  Phi lade lph ia ;  

* $ 4 0 0 , 0 0 0  saved i n  t r a v e l  reduc t ions  t o  NATSF1s paren t  
command (Naval A i r  Systems Cornmand) ; 

* A one-t ime sav ings  of $ 3 . 4 9 8  rni l l ion t o  t h e  taxpayer: The 
DOD proposal  r e a l  c o s t ,  a s  dernonvtrated i n  t h e  proposal  
us ing COBRA d a t a ,  i s  $ 9 . 2 4 6  m i l l i o n ;  t h e  NATSF p r o p o s a l l s  
one- time cos t  is $ 5 . 7 4 8  millic,n; 

* A r ecu r r ing  anxlual cos t  saving3 of more the  $ 4 5 0 , 0 0 0  over' 
t h e  DOD proposa l ;  

* A reduc t ion  of more than  250 persoilnel over the DOD 
proposal  ; 

* A savings of dup l i ca t ed  s t a f f s  r e s u l r i n g  from che 
in t .egracion of NATSF and NAESIJ i n t o  ASO. 

PfiIfiTECoON RL' V i i  Fr PAPER 
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NATSF is a relatively small coxrunand, and its presentation 
before the Commission was somewhat truncated as a result of its 
desire to share time with other Philadelphia sites. However, the 
counter-proposal (copies of which were made available to your 
staff) is extremely detailed in both identifying inaccuracies in 
the DOD proposal and in recommending alternatives that would 
result in substantial savings to DOl3. 

Based on previous experience with the Conunission in 1993 (a 
7-0 vote to leave NATSF in Philadelphia, realize associated 
savings, and maximize ~ynergy), I have no doubt that the 
compelling financial arguments provided to you will be recognized 
and validated by the Conm~ission. Returning Conunissiol~ers Cox. and 
Steele can atteet to the 1993 effort. 

My concern rests in the recent "add-ontf phase: The counter- 
proposal calls for consolidating duplicated functions across the 
Navy's Cognizant Field Activities, to gain efficiencies in 
process and associated cost savings. None of these efficiencies 
have been recognized in the "add-onn phase. This means one of 
two things: 1) the Commission has chosen not to address this 
particular aspect of proposed consolidation; or, 2) the details 
of the counter-proposal have not been adequately highlighted LO 
compel attention to the benefits of consolida~ion. 

Should the Commission require clarification of our proposal, 
or details as to how significant savings can be realized as a 
result. of nlaximizing functional consolidation, I am ready to 
provide data and detail to whatever degree requested. 

The 1993 NATSF counter-proposal, with its unique perspective 
on consolidation, was well received by the Commission. The 1995 
NATSF couneer-proposal, again relying on the simple efficiencies 
and opportunities presented by consolidation, provides the same 
kind of detail and research. 

I thank the entire Commission and its staff for your 
valuable time in reviewing both this letter and the NATSF 
counter-proposal. 

p p f  
OBER'I A .  BORSKI 

Meml?er of Congress 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VM 22209 
703-696-0504 

- W  - ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
S. LEE KLING 

May 19, 1995 RADM BENJAMIN F. MONTOYA, lJSN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

The Honorable Robert A. Borski 
United States House of Representatives 
Washington, D.C. 205 15 

Dear Representative Borski: , 

Thank you for your letter clarifjrlng your interest in and concerns about the status of a 
1993 proposal submitted by you to the Commission concerning the Naval Air Technical Services 
Facility (NATSF). I certainly understand your continued interest in the base closure and 
realignment process and welcome your comments. 

You may be certain that the Commission will thoroughly review the information u s 4  by 
the Defense Department in making its recommendations. I can assure you that the NATSF 
counter-proposal you have provided is receiving active consideration and will be used in our 
review and analysis of the Secretary of Defense's recommendation on NATSF. 

I look forward to working with you during this difficult and challenging process. Please 
do not hesitate to contact me whenever you believe I can be of service. 

Sincerely, 
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COMMONWEALTH OF PENNSYLVANIA 

OFFICE OF GENERAL COUNSEL 

May 11, 1995 

Madelyne Creedon, Esquire 
General Counsel 
Base Closure and Realignment Commission 
1700 N. Moore Street 
Arlington, VA 22209 

Re: Fort Indiantown Gap Military Base 

Dear Ms. Creedon: 

2 2 5  MAIN CAPITOL BUILDING 
HARRISBURG, PA 17 1 2 0  

( 7  17) 7 8 7 - 2 5 5 1  

I write in connection with the Base Closure and Realignment Commission's 
plans to close Pennsylvania's Fort Indiantown Giap military base. While a number of 
Pennsylvania's elected officials may have already contacted you or Commission 
members directly to convey a host of important political and economic concerns 
surrounding the proposed base closing, I write for the sole purpose of alerting you to 
several serious legal issues which the Commission should consider carefully before 
reaching any decision. 

As an initial matter, you may be aware that Fort Indiantown Gap is one of' the 
few military installations in the United States that is not owned by the federal 
government. Instead, the land upon which Fort Indiantown Gap is located is owned 
by the Commonwealth of Pennsylvania and leased to the federal government under the 
terms of a sixty-year land lease which commenced May 12, 1989. I have enclosed a 
copy of the lease for your information. 

Because the lease requires continued operation of a military installation at Fort 
Indiantown Gap (See Sections 2,4, and lo), the termination of the lease (either 
through default or by required notice) is a prerequisite to the base's closing. 
However, Section 7(d) of the lease expressly requires the federal government to 
"restore the leased premises to a safe condition" and "comply with all applicable laws 
and regulations respecting any impact areas, landf lls, spill or dump sites, waste 
disposal areas, hazardous and toxic wastes, explosive materials, etc." 
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Moreover, the government's obligation to conduct environmental restoration at 
Fort Indiantown Gap does not arise solely fronn the lease between the parties; to the 
contrary, federal statutes and the Department of Defense's own policies mandate the 
same result. 

The Defense Base Closure and Realignment Act of 1990, as amended by the 
National Defense Authorization Act for Fiscal Year 1994 ("DBCRA") provides in 
relevant part as follows: 

The provisions of the National Environmental Policy Act of 1969 shall 
apply to actions of the Department of Defense under this part (i) during 
the process of property disposal, and (ii) during the process of relocating 
functions from a military installation being closed or realigned to another 
military installation after the receiving installation has been selected but 
before the functions are relocated. 

Pub.L. 101-510, Div. B, Title XXIX, Section 2905(c). 

The applicability of the National Environmental Policy Act of 1969 ("NEPA"), 
42 U.S.C .A. Sections 4321 - 4370d, requires that, before the federal government 
terminates the lease and closes the base, it must subject its proposed actions to an 
environmental assessment, which could include the preparation of an environmental 
impact statement and a public review period, as well as the eventual clean-up of the 
site. 

Similar requirements are mandated by the Department of Defense's own 
policies. These policies, most notably set forth in the preamble to the DBCRA 
regulations, require that, where property is contaminated as a result of Department of 
Defense activity, the federal government will not transfer that property until the 
contamination has been remediated. See e.g., 59 Fed. Reg. 16123, 16125-26, 16157 
(1 994). 

In advising the commissioners, you should be aware that, should the 
Commission go forward with its plans to close Fort Indiantown Gap, the 
Commonwealth of Pennsylvania fully expects and will insist upon strict compliance 
with the various environmental obligations set forth herein. As a pure fiscal matter, 
the legal obligations set forth above could substantially increase the cost of closing 
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Fort Indiantown Gap. As a practical matter, compliance with the statutory reporting 
and clean-up procedures may also impact directly upon any proposed timeline for 
accomplishing the closure. Accordingly, I respectfully request that you make the 
Commissioners aware of these issues before they make any final decision. 

If you have any questions regarding the foregoing, please do not hesitate to 
contact me. 

Very truly yours, 
/-\ 

PAUL A. TUFANO 
General Counsel 

Enclosure 



LAND LEiASE 

BETWEEN .. . 

The COMMONWEALTH OF PENNSYLVANIA 

and the 
I 

UNITED STATES OF AMERICA 
. .  

1. THIS LEASE, made and entered this /I* day of /NAY 
- io the year one thousand nine hundred and by and 

between the Commonwealth of Pennsylvania, acting through its Department of 

General Sewices on behalf of the Department of Military Affairs, whose address 

is Harrisburg, Pennsylvania and whose interest is desmied as that of owner, for 

itself, its heirs, executors, administrators, successors and assips, hereinafter called 

the "Commonwealth," and the UNITED STATES OF AMERICA, hereinafter called 

the "Government." 

WITNESSE'TH: 

The parties for the consideration hereinafter mentioned covenant and agree 

as follows: 

2. The Commonwealth hereby leases' to the Government the following 

described premises, viz: 

All those certain portions of Fort Indiantown Gap, situate in East 
Hanover Township, Dauphin County, and in Union, Cold Spring and 
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East Hanover Townships, Lebanon County, Pennsylvania, comprising 
a total of 17,797.22 acres of land, more or less, as delineated on 
Exhiiit "A" hereto, together with builtlings listed on Exhibit "C' hereto, 
excluding those portions of Fort Indiiantown Gap that the Common- 
wealth reserves for its use and whic:h are not subject to this lease, 
comprising 1,388.93 acres more or less, as delineated on Exhibit "A" 
together with buildings and utilities,, listed on Exhibit "B" as State 
Owned and Used Buildings. 

to be used for construction, operation and maintenance of a military post for 

training members of the active and reserve components and forces of the h e d  

Forces of the United States, including the Pennsylvania h y  and Air National 

Guard. 

3. TO HAVE AND TO HOLD the said premises for the term of sixty years 

beginning % 12 , 198% through // , 204% subject 

to the right of the Government or the Ccunmonwealth to sooner terminate this 

lease in accordance with paragraph 7 hereof, and subject to paragraph 23 hereof; 

provided that, the parties agree to meet within 90 days of the tenth anniversary of 

the execution of this lease and at 10 year intervals thereafter at which hme the 

parties may by mutual consent agree to extend the termination date hereof of a 

period of ten (10) additional years to facilitate Government capital improvements 

on the leased premises, and provided further that this lease shall & no event extend 

beyond December 31, 2079. 
. 

4. The Government shall pay the Co.mmonwealth rent at the rate of $1 for 

the entire term of this lease, the receipt and sufficiency of which are hereby 

acknowledged. The Commonwealth has agreed to lease these premises to the 

Government for this rental in consideration of the mutual benefits realized as a 

result of the operation of the Fort Indiantovrn Gap military installation. 

5. It is understood and agreed that Lease Number DA-18-020-ENG-1865, 

dated 16 September 1964, and all subsequemt supplemental agreements thereto, 
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Lease Numbers DACA-31-5-73-63, DACA-31-5-76-41, DACA-31-5-77-8, DACA-31- 

5-78-145, DACA-31-5-82-108 and supplemental agreements thereto, and DACA-31- 

5-85-202 are hereby cancelled effective as of the date of execution of this lease by 

the Government. 

6. The Government shall have the right, during the existence of this lease, 

to attach fixtures and erect structures or signs in or upon the premises hereby 

leased, which fixtures and structures, or signs, so placed in, upon or attached to the 

said premises shall be and remain the property of the Government and may be 

removed or othenvise disposed of by the Government, provided that, when such 

fixtures and structures are removed the Government shall restore the premises on 

which they were located to their natural condition. The Government shall be solely 

responsible for the disposal of wastes, toxic or hazardous materials on the leased 

premises. The Commonwealth does not consent (and has not consented) to any 

disposal of materials other than as expressly authorized by state and federal law and 

disclaims all responsibility for the location, cleanup or maintenance of waste disposal 

site on the leased premises at Fon Indiantown Gap. 

7. TERMINATION OF LEASE. 

a. DEFAULT The Government or the Commonwealth may termi- 

nate this lease at any time during its term upon 90 days written notice to the other 

party when the other party is in default of its obligations under the terms and 

conditions of this lease. . 

b. CONVENIENCE. The Government may terminate this lease at 

any time by giving no less than one (1) year's written notice to the other party, and 

no rental shall accrue after lhe effective date of termination. 

c. END OF TERM. Either party may terminate this lease & the end 

of its term and any extension thereof by giving 30 days written notice to the other 

party, provided that it is agreed that the Commonwealth's right to terminate the 
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lease at the end of its term may be subject to modification if the Government 

installs certain capital improvement3 on the demised premises within specified 

periods before the end of the term of the lease. 

d. RESTORATION OF PREMISES. It is agreed that the Govern- 

ment shall be responsible to restore the leased premises to a safe condition to the 

upon termination of the lease and shall comply with all applicable laws and 

regulations respecting any impact areas, landfills, spill or dump sites, waste disposal 

areas, hazardous and toxic wastes, explosive materials, etc. 

8. Any notice under the terms of this lease shall be in writing signed by a 

duly authorized representative of the party giving such notice, and if given by the 

Government shall be addressed to the Commonwealth as follows: 

Commonwealth of Pennsylvania Commonwealth of Pennsylvania 
Department of General Services Department of Military Affairs 
North Office Building Bldg. S-0-47 
Harrisburg, PA 17120 Fort Indiantown Gap 

Arrnville, PA 17003-5002 

and if given by the Commonwealth shall be addressed to the Government as 

follows: 

The District Engineer 
U.S. Army Engineer District Baltimore 
ATTN: CENAB-RE-A 
P.O. Box 1715 
Baltimore, MD 21203-1715 

9. The Commonwealth reservtzs the right to use Fort Indiantown Gap for 

the training of the Pennsylvania National Guard and other elements of the 

Pennsylvania military forces, the Pennsylvania State Police and other Commonwealth 

agencies, provided that the Governmerit reserves the right to establish priorities for 

all military training, and it is understood that non-military use of the demised 

premises have a lower priority than military training. 
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10. The Government shall use the demised premises as a military post for 

training members of the active and reserve components and -forces of the Armed 

Forces of the United States. The Govern~ment and the Commonwealth may permit 

organizations such as the Boy Scouts, Youth Groups, Youth Camps, FBI, police 

units, Civil Air Patrol and National Rifle Association to use the leased premises 

without securing the consent of the other party. Except as otherwise provided 

herein, neither party shall use the demised premises for nonmilitary purposes 

without the consent of the other. 

11. . The parties hereby license and permit each other to have the full and 

unrestricted right of ingress and egress from and across the premises of the other 

at Fort Indiantown Gap for their personnel, supplies, material, furnishers of service 

and their equipment, vehicles, machinery and other property to be used for 

- Government or Commonwealth purposes. 

12. It is understood and agreed that the Gwernment has from time-to-time 

licensed certain buildings subject to this lease and its predecessor leases to the 

Commonwealth for National Guard and other purposes. These buildings are re- 

ferred to as "federally-owned, state-used buildings" in Exhibits A and B hereto. It 

is understood and agreed that the licenses issued under the predecessor lease shall 

survive the execution of this lease and shall remain in full force and effect. It is 
understood and agreed that, in the event of mobilization or national emergency as 

declared by the President or other appropr:iate national command authorities, it may 

be necessary for certain "federally-owned, state-used buildings" to be vacated. The 

Post Commander, Fort Indiantown Gap, shall no@ the Adjutant General of the 

identity of those properties that must be vacated in such contingencies, and the 

Adjutant General shall endeavor to vacate such premises as soon as practicable 

consistent with the mobilization mission of the units occupying the buildings but no 

sooner than the deployment date of the unit; provided, however, that it is under- 

stood and agreed that, with resped to buildings which are used for military purposes 
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by the National Guard in support of its federally-recognized reserve component 

mission, the best use of the buildings in the event of mobilization would be to 

continue to perform the. same functions. Licensed premises the control of which is 

assumed by the Government in the event of mobilization shall be relicensed to the 

Commonwealth at the conclusion of the mobilization period. It is understood and 

agreed that the use of facilities at Fort Indiantown Gap in the event of national 

emergency or mobilization will be deternlined by the requirements of the situation 

and that nothing in this lease will be construed to provide to the contrary. 

13. . The Government will permlit members of the reserve components 

(including the Pennsylvania National Guard) and their dependents to have access 

to morale, welfare and recreational facilitjies on Fort Indiantown Gap in accordance 

with applicable Army directives. It is understood and agreed that members of the 

Pennsylvania National Guard are required to meet certain physical fitness standards 

as part of the Total Force. Toward this end, the parties agree that they will, within 

six months of the execution of this lease, e:nter into a Memorandum of Understand- 

ing on uniform access to Post gymnasium and physical fitness facilities. 

14. It is understood and agreed that the Government, through the Post 

Commander of Fort Indiantown Gap, shall e n t t  into appropriate agreements with 

the Commonwealth and its agencies for the management and control of hunting, 

fishing, hiking and other recreational activities on the leased premises at Fort 

Indiantown Gap. It is understood and agreed that the Commonwealth excepts and 

reserves from this lease all timbering rights, oil and gas rights and mineral rights. 

Within one year of the execution of this lease, the parties may enter into an 

agreement for selective timbering at Fort Indiantown Gap and management of 

timber and forest resources, provided that any agreement for the harvesting of live 

timber on Commonwealth property, including the leased premises, shall be subject 

to approval by the Department of Environ~mental Resources. It is agreed that the 

parties will, within six months of the execu1:ion of this lease, enter into a Memoran- 

' 
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dum of Understanding with respect to the disposition of dead fallen timber on Fort 

Indiantown Gap by means of wood-cutting permits. ; 

15. The Government shall not assign this lease in any event and shall not 

sublet the demised premises or any part thereof, without the express written consent 

of the Commonwealth and will not permit the use of the said premises by anyone 

other than the Government, its agents and authorized representatives, without such 

written approval by the Commonwealth. In case of an approved sublease, the 

Government shall remain liable for all covenants and undertakings herein contained, 

except for such covenants or undertakings which are expressly released by the 

Commonwealth. 

16. The Commonwealth warrants that no person or selling agency has been 

employed oretained to solicit or secure this lease upon an agreement or under- 
- standing for a commission, percentage, brokerage or contingent fee, excepting bona 

fide employees or bona fide established commercial or selling agencies maintained 

by the Commonwealth for the purpose of securing business. For breach or violation 

of this warranty, the Government shall have the right to annul this lease without 

liability or in its discretion to deduct from the lease price or consideration the full 

amount of such commission, percentage, brokerage or contingent fee. 

17. No member of or delegate to Clongress or Resident Commissioner shall 

be admitted to any share or pan of this lease or to any benefit that may arise 

therefrom, but this provision shall not be construed to extend to this lease if made 

with a corporation for its general benefit. 

18. (a) The Government may, by written notice to the Commonwealth, 

terminate the right of the Commonwealth to proceed under this lease if it.is found, 

after notice and hearing by the Secretary of the Army or his duly authorized repre- 

sentative, that gratuities (in the f o m  of t:ntertainrnent, gifts or otherwise) were 
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, offered by the Commonwealth, of any agent or representative of the Common- 

wealth, to any officer or employee of the Government with a view toward securing 

a lease or securing favorable treatment with respect to the awarding or amending, 

or the making of any determinations with respect to the performing, of such lease; 

provided, that the existence of facts uplon which the Secretary of the Army or his 

duly authorized representative makes such findings shall be in issue and may be 

reviewed by any competent court. 

(b) In the event the lease is terminated as provided in paragraph (a) hereof, 

the Government shall be entitled (i) to pursue the same remedies against the Com- 

monwealth as it could.pursue in the everit of a breach of the lease by the Common- 

wealth, and (ii) as a penalty in addition to any other damages to which it may be 

entitled by law, to exemplary damages in any amount (as determined by the Secre- 

tary of the Army or his duly authorized representative) which shall be not less than 

three nor more than ten times the costs incurred by the ~ommonwealth in providing 

any such gratuities to any such officer or employee. 

(c) The rights and remedies of the Government provided in this clause shall 

not be exclusive and are in addition to any other rights and remedies provided by 

law or under this lease. 

(d) Nothing in this paragraph shall be construed to restrict or limit participa- 

tion by personnel assigned to the U.S. Army Garrison, Fort Indiantown Gap, other 

Army personnel and personnel who are members of the Pennsylvania National 

Guard from participating in social functions sponsored by representatives of either 

Party- 
19. The Commonwealth agrees th~at the ~o rn~ t ro l i e r  General of the United 

States or any duly authorized representatives shall, until the expiration of three (3) 

years after final payment of the agreed rental, have access to and the right to 

examine any directly pertinent books, documents, papers and records of the Com- 

monwealth involving transactions related to this lease. 
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20. It is understood and agreed that the Government may, from time-to- 

time, undertake construction projects on the leased premises and that the Com- 

monwealth may, from time-to-time, undertake construction on Commonwealth 

property at Fort Indiantown Gap. The parties agree to coordinate all such 

construction in advance with each other. The parties agree to cooperate with each 

other in development and implementation of an installation master plan. 

21. DISPUTES. It is agreed that the parties shall endeavor in good faith 

to resolve any disputes concerning the interpretation or implementation of this lease 

at the lowest possible level. In the event any disputes arise between the Post Corn- 

mander, Fort Indiantown Gap, and the Adjutant General of Pennsylvania concerning 

use of lands at Fort Indiantown Gap which cannot be resolved at the local level or 

by the mediation of the Corps of Engineers or First U.S. Army, they will be 

submitted to the Secretary of the Army for resolution, provided, however, that 

nothing in this clause shall be construed to abrogate or diminish the right of the 

Commonwealth to take appropriate action in the event of violation of the terms and 

conditions hereof. 

.'. 

22. It is agreed that the Govenunent, through the U.S. h y  Garrison, Fort 

Indiantown Gap, will provide electrica.1, water, sewer and refuse collec1:ion services 

to state owned and controlled facilities and federally-owned state-used facilities at 

Fort Indiantown Gap and that the commonwealth or the Pennsylvania National 

Guard shall reimburse the Government for such services at such rates as are paid 

by the Government. 

23. The Commonwealth has long-range plans for permanent construction of a 

Pennsylvania National Guard training facility in that portion of the leased premises 

known as Area 14, Fort Indiantown Gap. Notwithstanding the provisions of Para- 

graph 3 (relating to the term of the lease) and Paragraph 7 (relating to termination 

' 
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of the lease), it is understood and agreed that the term of the lease with respect to 

the area known as Area 14 shall terminate when thz following conditions are met: 

a. Adequate funds are appropriated by the U.S. Government so that 
Post and health clinic operatior~s presently conducted in Area 14 can 
relocate to suitable facilities at Fort Indiantown Gap. 

b. The requirements of the U.S. Army Health Services Command, 
which has a mobilization mission to provide a hospital at Fort 
Indiantown Gap, are satisfied. These requirements may be met by 
leaving sufficient existing buildings intact for this purpose or by 
offering any new buildings constructed by the Commonwealth ta the 
USAHSC for use for this purpose the event of mobilization. 

After the foregoing conditions are satisfied and the lease of Area 14 terminated, 

the Commonwealth wil l  permit the Government to use all or part of Area 14 until 

the Commonwealth needs to take possession and control for construction of the 

training facility. It is anticipated that development and construction of the training 

facility will take place over a period of years, and that the Government will maintain 

use of the those portions of the pre:mises not required for development and 

construction of the training facility. It ;is understood and agreed that, in the event 

of mobilization, the Commonwealth shall surrender to the Government full use and 

control of all or such part of Area 14, including Commonwealth constructed 

National Guard facilities, as the Goverriment shall certify that it needs to respond 

to mobilization requirements. The lands and b'uildings shall revert to Comrnon- 
i 

wealth control when the Government no longer needs them for mobilization 

purposes. In the development of its plans for a Pennsylvania National Guard 

training facility in Area 14, the Commonwealth agrees to consult with the Com- 

mander, USAG, FIG, the Installation Master Planning Board, the U.S. Army Health 

Senices Command, and such other Army agencies as may have an interest in Area 

14. Such consultation shall include the opportunity to review plans and provide 

comments, review and concurrence on all aspects of the proposed project. 
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IN WITNESS WHEREOF, the parties hereto have hereunto set their hands 
and seals as of the date first written above: 

COMMONWEALTH OF PENNSYL+VANIA 

5$' Zcretary ~W;AL~-,,,,,&% 
De:partment of General Services 

Approved: 

THE UNITED STATES OF AMERICA 

BY: 
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Approved as to legality and form: 

Y W&L-Jf- - -- 
Chief 'Codnsel Chief Codsel, DM4 

,~ f Attorney General 
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COMMONWEALTH OF F'ENNSYLVANIA 
OFFICE OF THE GOVERNOR 

HARRISBURG 

January 5, 1988 

I, Robert P. Casey, hereby authorize David L. Jannetta, 
I 

Acting Secretary of the Department of General Services, to 

execute on my behalf documents of the Department of General 

Services listed below: 

Deeds Demolition of Buildings 
Leases F'rinting Estimates 
Licenses Paper Contracts 
Easements Indentures 
Rights-of-way Yearly Bid Contracts 
Sales Agreements Legislatively Mandated 

Conveyances 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 pj,t:iZG ;:,f-:y ih'z m.;r;;.,z, 

ARLINGTON, VA 22209 
b L f * , ,  .. - . -  - 

703-696-0504 
- ~~~ .DPE!~A 1 

ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 

June 5, 19'35 WENDI LOUISE STEELE 

Paul A. Tufano, Esquire 
General Counsel 
Commonwealth of Pennsylvania 
225 Main Capitol Building 
Harrisburg, Pennsylvania 1 7 120 

Dear Mr. Tufano: 

Thank you for providing me with the information concerning the lease at Ft. Indiantown 
Gap, Pennsylvania. The information you provided has become part of the official record at the 
Commission and will be carellly considered by the Commission as it cames out its 
responsibilities to review the recommendations of the Secretary of Defense. 

In making his recommendation to close Ft. Indiantown Gap, the Secretary of Defense 
acknowledged the Army's responsibility to provide one year's written notice to terminate the 
lease, and to restore the premises to their natural condition. Under the Base Closure statute, Title 
X .  of Public Law No. 10 1-5 10 as amended, 10 U. S.C. 2687 note, the Army must initiate 
closure actions within two years and complete closure within 6 years of the date the 
Commission's recommendations are transmitted to Congress by the President. Closure is not 
synonymous with clean up, however, and clean up may, if necessary, continue after closure. In 
my opinion, the Army would not be in a position to return the land to Pennsylvania and implement 
termination of the lease until its obligations under the lease are satisfied. In addition, DOD is 
required to conduct any statutorily mandated remediation notwithstanding whether the base 
remains open or closes. 

I agree with your interpretation of the National Environmental Policy Act of 1969 
(WEPA). DOD is under an obligation to perform an environmental review of its actions pursuant 
to implementation of the recommendations of the Defense Base Closure and Realignment 
Commission. 

As the Commission conducts its review of the Secretary's recommendations, I will ensure 
that the costs for environmental remediation necessitated by any closure action are hlly 
considered by the Commission. Again, thank you for your letter and information on Ft. 
Indiantown Gap. If you wish to discuss this issue further, or any other issues that might, with 



respect to Ft. Indiantown Gap and the base closure imd realignment process, please don't hesitate 
to call. 

Sincerely, 

~ a d e l ~ c r e e d o n  
General Counsel 
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THE DEFENSE BASE CLOSURE A N 0  REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209  
703-696-0504 

ALAN J. DIXON, CHAIRMAN 

The Honorable Fob James, Jr. 
Governor, State of Alabama 
State Capitol 
Montgomery, Alabama 36 130 

Dear Governor James: 

May 15, 1995 
COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET)  
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, U S N  (RET) 
MG JOSUE ROBLES. JR.. USA (RET) 
WEND1 LOUISE STEELE 

The Defense Base Closure and Realignment Commission is charged with an 
independent review of the Secretary of Defense's list of rmlitary bases recommended for 
closure or realignment. As you may know, on Wednesday, May 10, the Commission 
decided to study Space and Strategic Command3 Huntwdle for possible realignment or 
closure. A formal decision to recommend a closure or realignment will take place in 
late June. 

I am writing to inform you of the Comnnission's plans during the next few weeks 
as we continue our -on of United States military installations. The Commission 
will hold a regional hearing in Atlanta, Georgia on Juue 9, 1995. The hearing will 
begin at 9:00 AM, and will include presentations from military installations affected 
in the states of Alabama, Florida, Georgia and Mississippi. The location of the 
hearing has yet to be determined. You will be contacted with W e r  details as soon 
as they become available. A copy of the hearing schedule is attached. 

Each state will be given a block of time in which to make a presentation for 
all installations affected in that state. The overall time has been determined by the 
Commission on the basis of the number of affected installations and the direct 
milim and civilian personnel lost in each state. Attached is a paper that fiuther 
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for military installations affected in the State of 
Alabama is 25 minutes. Although the state may use the block of time as it chooses, 
the Commission allocated the time based on the following installation: 

Space and Strategic Command, Huntsville 25 minutes 



The time allotted for a state represents the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' ability to ask questions of and to seek 
clarification &om the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations will be strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness list including the fd name and title of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five working days prior to the scheduled hearing. 

Thank you in advance for your cooperation. If you have any further 
questions, please do not hesitate to contact me or my staff at (703) 696-0504. 

Sincerely, 

Enclosures 



. T H E  D E F E N S E  SASE CLOSURE A N D  REALIGNMENT COMMISSION 
t 700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
s .  , 

703-696-0504 
ALAN J. DIXON,  CHAIRMAN 

United States Senate 
Washington, D.C. 205 10 

May 15, 1995 

The Honorable Howell Hefh 

COMMISSIONERS: 
A L  CORNELLA 
REBECCA C O X  
G E N  J. 8. DAVIS, USAF (RET)  
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, U S N  (RET) 
WG ;OSUE ROBLES. JR.. USA ( R E T )  
WEND1 LOUISE STEELE 

Dear Howell: I 
The Defense Base Closure and Realignnlent Commission is charged with an 

independent review of the Secretary of Def-'s list of military bases recommended for 
closure or realignment. As you may know, on Wednesday, May 10, the Commission 
decided to study Space and Strategic Command, Huntsville for possible realignment or 
closure. A formal decision to recommend a closure or realignment will take place in 
late June. 

I am writing to dorm you of the Cornmi:ssion's plans during the next few weeks 
as we continue our examhation of United States militay instaLlatiom. The Commission 
wiU hold a regional hearing in Atlanta, Georgia on June 9, 1995. The hearing wiU 
begin at 9:00 AM, and will include presentations fiom military installations affected 
in the states of Alabama, Ronda, Georgia and Mississippi. The location of the 
hearing has yet to be determined. You will be contacted with finther details as soon 
as they become available. A copy of the hearing schedule is attached. 

Each state will be given a block of time in which to make a presentation for 
all installations affected in that state. The overall time has been determined by the 
Commission on the basis of the number of affected installations and the direct 
military and civilian personnel lost in each state. Attached is a paper that fbrther 
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for military installations affected in the State of 
Alabama is 25 minutes. Although the state may use the block of time as it chooses, 
the Commission allocated the time based on the following installation: 

Space and Strategic Command, Huntsvill!e 25 minutes 



The time allotted for a state represents the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' ability to ask questions of and to seek 
clarification £tom the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations will be strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness list including the full name and title of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five working days prior to the scheduled hearing. 

Thank you in advance for your cooperation. If you have any fiuther 
questions, please do not hesitate to contact me or my staff at (703) 696-0504. 

Sincerely, 

M a n  

Enclosures 



THE D E F E N S E  BASE CLOSURE ANCl REALIGNMENT C O M M I S S I O N  
1700 NORTH MOORE STREET SUITE 1425 - 

-;.? - :- .; .- -- : - a . , t m ! i  

ARLINGTON, V.4 22209 . . - q w p ~ 8  
703-696-0!504 

ALAN J. DIXON. CHAIRMAN 

May 15, 19915 

The Honorable Richard Shelby 
United States Senate 
Washington, D.C. 205 10 

COMMISSIONERS: 
A L  CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET)  
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR.. USA ; RET) 
WEND1 LOUISE STEELE 

Dear Dick: 

The Defense Base Closure and Realignment Commission is charged with an 
independent review of the Secretary of Defense's list of military bases recommended for 
closure or realignment. As you may know, on Wednesday, May 10, the Commission 
decided to study Space and Strategic Command, Huntsville for possible realignment or 
closure. A formal decision to recommend a closure or realignment will take place in 
late June. 

I am writing to inform you of the Commission's plans during the next fav weeks 
as we continue our examination of United States mrlitaq installations. The Commission 
wilI hold a regional hearing in Atlanta, Georgia on June 9, 1995. The hearing will 
begin at 9:00 AM, and will include presentaticm from military installations affected 
in the states of Alabama, Florida, Georgia and Mississippi. The location of the 
hearing has yet to be determined. You will be contacted with M e r  details as soon 
as they become available. A copy of the hearing schedule is attached. 

Each state will be given a block of time in which to make a presentation for 
all installations affected in that state. The overall time has been determined by the 
Commission on the basis of the number of affected installations and the direct 
military and civilian personnel lost in each state. Attached is a paper that fhrther 
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for military installations affected in the State of 
Alabama is 25 minutes. Although the state may use the block of time as it chooses, 
the Commission allocated the time based on the following installation: 

Space and Strategic Command, Huntsvill:e 25 minutes 



The time allotted for a state represents the total time available for a l l  
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' ability to ask questions of and to seek 
clarification fiom the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations will be strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness list including the Ml name and title of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five working days prior to the scheduled hearing. 

Thank you in advance for your cooperation. If you have any hther  
questions, please do not hesitate to contact me or my staff at (703) 696-0504. 

Sincerely, 

Enclosures 



THE DEFENSE BASE CLOSURE A N D  REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 - "+>.; - - -  - * .<- & 

ARLINGTON, VCk 22209 . . .  
703-696-0504 

. . 
ALAN J. DIXON, CHAIRMAN 

' -9sb&8 

May 15,1995 

The Honorable Robert E. Cramer 

COMMISSIONERS: 
AL CORNELLA 
REBECCACOX 
GEN J. 8. DAVIS. USAF (RET) 
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA. U S N  (RET\ 
MG JOSUE ROBLES, JR.. USA ( R E T )  
WEND1 LOUISE STEELE 

United States House of Representatives 
Washington, D.C. 205 15 

Dear Congressman Cramer: 

The Defense Base Closure and Realignment Commission is charged with an 
independent review of the Secretary of Defense's list of militay bases recommended for 
closure or realignment. As you may know, on Wednesday, May 10, the Commission 
decided to study Space and Strategic Command, Huntsville for possible realignment or 
closure. A formal decision to recommend a closure or realignment will take place in 
late June. 

I am writing to inform you of the Commission's plans during the next few weeks 
as we continue our examination of United States militay installations. The Commission 
will hold a regional hearing in Atlanta, Georgia on June 9,1995. The hearing will 
begin at 9:00 AM, and will include presentations from d t a r y  installations affected 
in the states of Alabama, Florida, Georgia and Mississippi. The location of the 
hearing has yet to be determined. You will be contacted with M e r  details as soon 
as they become available. A copy of the hearing schedule is attached. 

Each state will be given a block of time in which to make a presentation for 
all installations atrected in that state. The overall time has been determined by the 
Commission on the basis of the number of affected installations and the direct 
military and civilian persomel lost in each state. Attached is a paper that linther 
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for military installations affected in the State of 
Alabama is 25 minutes. Although the state may use the block of time as it chooses, 
the Commission allocated the time based on the following installation: 

Space and Strategic Command, Huntsville 25 minutes 



The time allotted for a state represents the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' ability to ask questions of and to seek 
clarification fiom the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations will be strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness list including the full name and title of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five working days prior to the scheduled hearing. 

Thank you in advance for your cooperation. If you have any further 
questions, please do not hesitate to contact me or my staff at (703) 696-0504. 

Sincerely, 

Enclosures 



THE DEFENSE BASE CLOSURE A N D  REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 - -  - ' - .F7..-- 

ARLINGTON, VA 22209 

703-696-0!504 
ALAN J. DIXON, CHAIRMAN 

The Honorable ZeU Miller 
Governor, State of Georgia 
203 State Capitol 
Atlanta, Georgia 30334 

COMMISSIONERS: 

May 15, 199'5 A L  CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, U S N  (RET) 
W G  JOSUE ROBLES. JR.. USA (RET) 
WEND1 LOUISE STEELE 

Dear Governor Miller: 

The Def- Base Closure and Realiptent Cornmission is charged with an 
independent review of the Secretary of Defense's list of mihtary bases recommended for 
closure or realignment. As you may know, on Wednesday, May 10, the Commission 
decided to study Naval Air Station Atlanta for possi'ble realignment or closure and 
Robins Air Force Base for M e r  realignment or closure. A formal decision to 
recommend a closure or realignment will take place in late June. 

I am writing to inform you of the Commi.~sion's plans during the next few weeks 
as we continue our examination of United States military installations. The 
Commission will hold a regional hearing in Atlanta, Georgia on June 9,1995. The 
hearing will begin at 9:00 AM, and will include presentations from military 
installations affected in the states of Alabama, Florida, Georgia and Mississippi. 
The location of the hearing has yet to be determined. You will be contacted with 
M e r  details as soon as they become available. A copy of the hearing schedule is 
attached. 

Each state will be given a block of time in which to make a presentation for 
all installations affected in that state. The overdl time has been determined by the 
Commission on the basis of the number of affected installations and the direct 
military and civilian personnel lost in each stat:. Attached is a paper that M e r  
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for military installations affected in the State of 
Georgia is 100 minutes. Although the state may use the block of time as it chooses, 
the Commission allocated the time based on the following installations: 

Robins Air Force Base 7S minutes 



Naval Air Station Atlanta 25 minutes 

The time allotted for a state represents the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' ability tcb ask questions of and to seek 
clarification f?om the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations will be strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness list including the 111 name and title of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five working days prior to the scheduled hearing. 

Thank you in advance for your cooperation. If you have any W e r  
questions, please do not hesitate to contact me or my staff at (703) 696-0504. 

Sincerely, 

Enclosures 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 - - 

ARLINGTON, VA 22209 

703-696-0!504 
ALAN J. DIXON. CHAIRMAN 

The Honorable Sam Nunn 
United States Senate 
Washington, D.C. 205 1 0 

COMMISSIONERS: 

May 15,1995 AL CORNEL- 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., U S A  (RET) 
WEND1 LOUISE STEELE 

Dear Sam: 

The Defense Base Closure and Realignment Commission is charged with an 
independent review of the Secretary of  defense"^ list of military bases recommended for 
closure or realignment. As you may know, on Wednesday, May 10, the Commission 
decided to study Naval Air Station Atlanta for possible realignment or closure and 
Robins Air Force Base for M e r  realignment or closure. A formal decision to 
recommend a closure or realignment will take place in late June. 

I am writing to inform you of the Commission's plans during the next few weeks 
as we continue our examination of United States militaxy installations. The 
Commission will hold a regional hearing in Atlanta, Georgia on June 9,1995. The 
hearing will begin at 9:00 AM, and will include presentations fiom military 
installations affected in the states of Alabama, Florida, Georgia and Mississippi. 
The location of the hearing has yet to be determined. You will be contacted with 
fbther details as soon as they become available. A copy of the hearing schedule is 
attached. 

Each state will be given a block of time in which to make a presentation for 
all installations affected in that state. The overdl time has been determined by the 
Commission on the basis of the number of affected installations and the direct 
military and civilian personnel lost in each state. Attached is a paper that further 
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for military installations affected in the State of 
Georgia is 100 minutes. Although the state may use the block of time as it chooses, 
the Commission allocated the time based on the following installations: 

Robins Air Force Base 75 minutes 
Naval Air Station Atlanta 25 minutes 



The time allotted for a state represents the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' ability to ask questions of and to seek 
clarification fiom the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioner:; to ask questions of the witnesses. 
Time allocations will be strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness list including the full name and title of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five working days prior to the scheduled hearing. 

Thank you in advance for your cooperation. If' you have any fiuther 
questions, please do not hesitate to contact me or my staff at (703) 696-0504. 

Sincerely, 

Enclosures 



THE D E F E N S E  S A S E  CLOSURE A N D  REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 -"; - . .. 

ARLINGTON, V4 22209 

703-696-0!504 
ALAN J. D IXON,  CHAIRMAN 

COMMISSIONERS: 

May 15,1995 A L  CORNELLA 
REBECCA C O X  
GEN J. 8. DAVIS, USAF (RET)  
S. L E E  KLING 
RADM BENJAMIN F. MONTOYA, U S N  (RET) 

The Honorable Paul Coverdell 
MG JOSUE ROBLES, JR.. USA t RETl  
WEND1 LOUISE STEELE 

United States Senate 
Washmgton, D.C. 205 10 

Dear Senator Coverdell: 

The Defense Base Closure and Realignment Colmnission is charged with an 
independent review of the Seaetary of Defense's list of military bases recommended for 
closure or realignment. As you may know, on Wednesday, May 10, the Commission 
decided to study Naval Air Station Atlanta for possible realignment or closure and 
Robins Air Force Base for M e r  realignment or closure. A formal decision to 
recommend a closure or realignment will take place in late June. 

I am writing to inform you of the Commission's plans during the next few weeks 
as we continue our examination of United States military installations. The 
Commission will hold a regional hearing in Atlanta, Georgia on June 9,1995. The 
hearing will begin at 9:00 AM, and will include presentations &om military 
installations affected in the states of Alabama, Florida, Georgia and Mississippi. 
The location of the hearing has yet to be determined. You will be contacted with 
W e r  details as soon as they become available. A copy of the hearing schedule is 
attached. 

Each state will be given a block of time in which to make a presentation for 
all installations affected in that state. The overall time has been determined by the 
Commission on the basis of the number of afZected installations and the direct 
milim and civilian personnel lost in each state. Attached is a paper that fiutber 
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for m i l i b y  installations affected in the State of 
Georgia is 100 minutes. Although the state may use the block of time as it chooses, 
the Commission allocated the time based on the following installations: 

Robins Air Force Base 75; minutes 
Naval Air Station Atlanta 25 minutes 



The time allotted for a state represents the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' ability to ask questions of and to seek 
clarification fiom the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations will be strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness list including the full name and title of those presenting testimony and 
indicating the time allotted to each witness shcjuld be submitted to the Commission 
no later than five working days prior to the scheduled hearing. 

Thank you in advance for your cooperation. If you have any further 
questions, please do not hesitate to contact me or my staff at (703) 696-0504. 

Sincerely, 

Enclosures 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 > - 3 .  ..! 

ARLINGTON, VA 2 2 2 0 9  . - 
703-696-0504 

AlAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 

May 15, 1995 AL coRNELL.4 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA. USN (RET) 
MG JOSUE ROBLES. JR., USA (RETI 

The Honorable Newt Gingrich WEND1 LOUISE STEELE 

Speaker 
United States House of Representatives 
Washington, D.C. 205 1 5 

Dear Speaker Gingrich: 

The Def- Base Closure and Realignnmt Commission is charged with an 
independent review of the Secretary of Defense's list of rmlitary bases recommended for 
closure or realignment. As you may know, on Wednesday, May 10, the Commission 
decided to study Naval Air Station Atlanta for possible realignment or closure and 
Robins Air Force Base for firher realignment or closure. A formal decision to 
recommend a closure or realignment will take place in late June. 

I am writing to inform you of the Commission's plans during the next few weeks 
as we continue our examination of United States militay installations. The 
Commission will hold a regional hearing in Atlanta, Georgia on June 9, 1995. The 
hearing will begin at 9:00 AM, and will include presentations fkom military 
installations affected in the states of Alabama, Florida, Georgia and Mississippi. 
The location of the hearing has yet to be determined. You will be contacted with 
M e r  details as soon as they become available. A copy of the hearing schedule is 
attached. 

Each state will be given a block of time in which to make a presentation for 
all installations affected in that state. The overall time has been determined by the 
Commission on the basis of the number of affected installations and the direct 
military and civilian personnel lost in each state. Attached is a paper that fhther 
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for military installations affected in the State of 
Georgia is 100 minutes. Although the state may use the block of time as it chooses, 
the Commission allocated the time based on the following installations: 

Robins Air Force Base 75 minutes 



Naval Air Station Atlanta 25 minutes 

The time allotted for a state represents the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' ability to ask questions of and to seek 
clarification flom the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations will be strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness list including the full name and title of those presenting testimony and 
indicating the time allotted to each witness shlould be submitted to the Commission 
no later than five working days prior to the scheduled hearing. 

Thank you in advance for your cooperation. If you have any M e r  
questions, please do not hesitate to contact me or my stidfat (703) 696-0504. 

Sincerely, 

Enclosures 



. THE D E F E N S E  B A S E  C L C S U R E  A N D  REALIGNMENT COMMlSSiON 
1700 N O R T H  MOORE STREET SUITE 1425  . ~ 

ARLINGTON, VA 22209 
703-696-0504  

~SQQST~B 
ALAN J. D IXON,  CHAIRMAN 

COMMISSIONERS: 
May 15, 19515 AL CORNELLA 

REBECCA COX 
G E N  J. B. DAVIS, USAF (RET)  
S. L E E  KLING 
RADM BENJAMIN F. MONTOYA, U S N  tRET) 
MG JOSUE SOBLES. 2R.. USA (RET)  

The Honorable Bob Barr WEND1 LOUISE STEELE 

United States House of Representatives 
Washington, D.C. 205 15 

Dear Congressman Barr: 

The Defense Base Closure and Realignment Commission is charged with an 
independent review of the Secretaq of Defense's list of mili&ny bases recommended for 
closure or realignment. As you may know, on WemKsday~ May 10, the Commission 
decided to study Naval Air Station Atlanta for possible realignment or closure and 
Robins Air Force Base for fiirther realignment or closure. A formal decision to 
recommend a closure or realignment will take place in late June. 

I am writing to inform you of the Commission's plans during the next few weeks 
as we continue our examination of United States military installations. The 
Commission will hold a regional hearing in Atlanta, Georgia on June 9, 1995. The 
hearing will begin at 9:00 AM, and will include presentations fiom military 
installations affected in the states of Alabama, Florida, Georgia and Mississippi. 
The location of the hearing has yet to be detennined. You will be contacted with 
M e r  details as soon as they become available. A copy of the hearing schedule is 
attached. 

Each state will be given a block of time in which to make a presentation for 
all installations affected in that state. The overall time has been determined by the 
Commission on the basis of the number of a£Fected installations and the direct 
military and civilian personnel lost in each state. Attached is a paper that further 
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for militaq instalations affected in the State of 
Georgia is 100 minutes. Although the state may use the block of time as it chooses, 
the Commission allocated the time based on the following installations: 

Robins Au Force Base 75 minutes 
Naval Air Station Atlanta 25 minutes 



The time allotted for a state represents, the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' ability to ask questions of and to seek 
clarification fiom the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations will be strictly enforced. 

Once again, the Commission requests r .  the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness list including the full name and title of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five working days prior to the scheduled hearing. 

Thank you in advance for your cooperation. If you have any further 
questions, please do not hesitate to contact me or my staff at (703) 696-0504.. 

Sincerely, 

Enclosures 



THE DEFENSE BASE CLOSURE A N D  REALIGNMENT COMMlSSiON 
1700 NORTH MOORE STREET SUITE 1425 . - 

ARLINGTON, V.4 22209 

703-696-0504 9~bs;~- /8 
ALAN J. DIXON, CHAIRMAN 

May 15,1995 COMMISSIONERS: 
AL C O R N E L I A  
REBECCA COX 
GEN J. 8. DAVIS, USAF IRET) 
S. LEE KLING 
RADM BENJAMIN F. MONTOYA. USN IRET) 
MG JOSUE ROBLZS. JR.. USA RETj 

The Honorable Lawton Chiles WEND1 L O U I S E  STEELE 

Governor, State of Florida 
The Capitol 
Tallahasssee, Florida 32399-000 1 

Dear Governor Chiles: 

The Defense Base Closure and Realignment Commission is charged with an 
independent review of the Secretary of Defense's list of military bases recommended for 
closure or realignment. As you may know, on Wednesday, May 10, the Commission 
decided to study Homestead Air Force Base for possible finther realignment or closure. 
A formal decision to recommend a closure or realignment unll take place in late June. 

I am writing to inform you of the Commission's plans during the next few weeks 
as we continue our examination of United States rnilihy installations. The Commission 
will hold a regional hearing in Atlanta, Georgia on June 9, 1995. The hearing will 
begin at 9:00 AM, and will include presentations fi-om military installations affected 
in the states of Alabama, Florida, Georgia and Mississippi. The location of the 
hearing has yet to be determined. You will be contacted with fiuther details as'soon 
as they become available. A copy of the hearing schedule is attached. 

Each state will be given a block of time in which to make a presentation for 
all installations affected in that state. The overall time has been determined by the 
Commission on the basis of the number of affected installations and the direct 
military and civilian personnel lost in each state. Attached is a paper that further 
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for milikuy installations affected in the State of 
Florida is 25 minutes. Although the state may use the block of time as it chooses, 
the Commission allocated the time based on the following installation: 

Homestead Air Reserve Station 25 minutes 



The time allotted for a state represents the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' ability to ask questions of and to seek 
clarification from the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations will be strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work: together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness list including the MI name and title of those presenting testimony and 
indicating the time dotted to each witness should be submitted to the Commission 
no later than five working days prior to the scheduled hearing. 

Thank you in advance for your cooperation. If you have any fUrther 
questions, please do not hesitate to contact me or my staff at (703) 696-0504. 

Sincerely, 

Enclosures 



- THE DEFENSE B A S E  CLOSURE A N D  REALiGNMENT COMMlSSlON 
1700 N O R T H  MOORE STREET SUITE 1425 

ARLINGTON. VI\ 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

May 15,1995 

The Honorable Bob Graham 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
S. LEE KLING 
RADM BENJAMIN F. MONTOYA. USN IRET) 
MG JOSUE QOBLES, JR., : J S A  t RETI 
WEND1 LOUISE STEELE 

United States Senate 
Washington, D.C. 205 10 

Dear Bob: 

The Defaw Base Closure and Realignment Commission is charged with an 
independent review of the Secretary of Defense's list of military bases recommended for 
closure or realignment. As you may know, on Wednesday, May 10, the Commission 
decided to M e r  study Homestead Air Force Base for possible realignment or closure. 
A formal decision to recommend a closure or realignment will take place in late June. 

I am writing to inform you of the Commission's plans during the next few weeks 
as we continue our examination of United States mili&uy installations. The Commission 
will hold a regional hearing in Atlanta, Georgia on June 9, 1995. The hearing will 
begin at 9:00 AM, and will include presentations £torn military installations affected 
in the states of Alabama, Florida, Georgia and Mississippi. The location of the 
hearing has yet to be determined. You will be contacted with further details as soon 
as they become available. A copy of the hearing schedule is attached. 

Each state will be given a block of time In which to make a presentation for 
all installations atfected in that state. The overall time has been determined by the 
Commission on the basis of the number of affected installations and the direct 
mil i ta~~  and civilian personnel lost in each state. Attached is a paper that firrther 
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for military installations ~ e c t e d  in the State of 
Florida is 25 minutes. Although the state may use the block of time as it chooses, 
the Commission allocated the time based on the following installation: 

Homestead Air Reserve Station 25 minutes 

The time allotted for a state represents the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 



experience that the Commissioners' ability to ask questions of and to seek 
clarification fiom the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations will be strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness list including the full name and title of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five working days prior to the sclleduled hearing. 

Thank you in advance for your cooperation. If you have any further 
questions, please do not hesitate to contact me: or my staff at (703) 696-0504. 

Sincerely, 

Enclosures 



. T H E  DEFENSE BASE C L O S U R E  A N D  R E A L I G N M E N T  C O M M I S S I O N  
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VII 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

May 15, 1995 
COMMISSIONERS: 
A L  CORNELLA 
REBECCA COX 
GEN J. 8. DAVIS, USAF (RET) 
S. LEE KLING 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLLS. JR.. U S A  I RET, 

The Honorable Connie Mack WEND1 LOUISE STEELE 

United States Senate 
Washington, D.C. 205 10 

Dear Connie: 

The Defense Base Closure and Realignment Commission is charged with an 
independent review of the Secretaty of Defense's list of militaty bases recommended for 
closure or realignment. As you may know, on FYednesday, May 10, the Commission 
decided to study Homestead Air Force Base for possible fbrther realignment or closure. 
A formal decision to recommend a closure or reidignrnent wdl take place in late June. 

I am writing to inform you of the Cornmi~ision's plans during the next few weeks 
as we continue our examination of United States military installations. The Commission 
vnll hold a regional hearing in Atlanta, Georgia on June 9, 1995. The hearing will 
begin at 9:00 AM, and will include presentations fiom military installations affected 
in the states of Alabama, Florida, Georgia and Mississippi. The location of the 
hearing has yet to be determined. You will be contacted with fi.uther details as soon 
as they become available. A copy of the hearing schedule is attached. 

Each state will be given a block of time in which to make a presentation for 
all installations affected in that state. The overall time has been determined by the 
Commission on the basis of the number of affected installations and the direct 
military and civilian pemmel lost in each state. Attached is a paper that further 
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for military instailations affected in the State of 
Florida is 25 minutes. Although the state may use the block of time as it chooses, 
the Commission allocated the time based on the following installation: 

Homestead Air Reserve Station 25 minutes 

The time allotted for a state represents the total time available for alI 
Commission discussion at the regional hearing. It has been the Commission's 



experience that the Commissioners' ability to ask questions of and to seek 
clarification from the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations will be strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness list including the 111 name and title of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five working days prior to the scheduled hearing. 

Thank you in advance for your cooperation. If you have any further 
questions, please do not hesitate to contact me or my staff at (703) 696-0504. 

Sincerely, 

Enclosures 



- THE DEFENSE BASE CLOSURE A N D  REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0 504 
ALAN J. DIXON, CHAIRMAN 

May 15,1995 
COMMISSIONERS: 
AL C O R N E L L I  
REBECCA COX 
G E N  J. B. DAVIS, USAF (RET1 
S. LEE KLING 
RADM BENJAMIN F. MONTOYA, USN (RET) 
VG JOSUE ROBLES. JR.. USA { R E T  

The Honorable Carrie Meek WEND1 LOUISE STEELE 

United States House of Representatives 
Washington, D.C. 205 15 

Dear Congresswoman Meek: 

The Defense Base Closure and Realigmmt Commission is charged with an 
independent review of the Secretary of Defense's list of militay bases recommended for 
closure or realignment. As you may know, on Wednesday, May 10, the Commission 
decided to study Homestead Air Force Base for possible fkther realignment or closure. 
A formal decision to recommend a closure or realignment will take place in late June. 

I am writing to inform you of the Commission's plans during the next few weeks 
as we continue our examhation of United States militaq installations. The Commission 
will hold a regional hearing in Atlanta, Georgia on June 9,1995. The hearing wiU 
begin at 9:00 AM, and will include presentations fiom military installations affected 
in the states of Alabama, Florida, Georgia and Mississippi. The location of the 
hearing has yet to be determined. You will be contacted with fbrther details as  soon 
as they become available. A copy of the hearing schedule is attached. 

Each state will be given a block of time in which to make a presentation for 
all installations affected in that state. The overdl time has been determined by the 
Commission on the basis of the number of affected installations and the direct 
military and civilian personnel lost in each state. Attached is a paper that W e r  
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for military installations affected in the State of 
Florida is 25 minutes. Although the state may use the block of time as it chooses, 
the Commission allocated the time based on the following installation: 

Homestead Air Reserve Station 25 minutes 

The time allotted for a state represents thle total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 



experience that the Commissioners' ability to ask questions of and to seek 
clarification fiom the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations will be strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness list including the full name and title of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five working days prior to the scheduled hearing. 

Thank you in advance for your coopention. If you have any fiuther 
questions, please do not hesitate to contact me or my staff at (703) 696-0504. 

Sincerely, 

M a n  

Enclosures 



" THE DEFENSE BASE CLOSURE A N D  REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. D IXON,  CHAIRMAN 

COMMISSIONERS: 

May 15,1995 AL c0RNELi-A 
REBECCA C O X  
G E N  J. 8. DAVIS, USAF ( R E T )  
S. L E E  KLlNG 
RADM BENJAMIN F. MONTOYA, U S N  (RET) 
W G  JOSUE ROBLES. JR.. USA IRET) 

The Honorable Thad Cochran WEND1 L O U I S E  STEELE 

United States Senate 
Washington, D.C. 205 10 

Dear Thad: 

The Defense Base Closure and Realignment Commission is charged with an 
independent review of the Secretary of Defense's list of military bases recommended for 
closure or realignment. As you may know, on Wednesday, May 10, the Commission 
decided to study Columbus Air Force Base for ~rnssible realignment or closure. A 
formal decision to recommend a closure or realignment will take place in late June. 

I am writing to inform you of the Commk;sion1s plans during the next few weeks 
as we continue our examination of United States; military installations. The Commission 
will hold a regional hearing in Atlanta, Georgia on June 9, 1995. The hearing will 
begin at 9:00 AM, and will include presentations fiom milikuy installations affected 
in the states of Alabama, Florida, Georgia and Mississippi. The location of the 
hearing has yet to be determined. You will be contacted with M e r  details as soon 
as they become available. A copy of the hearing schedule is attached. 

Each state will be given a block of time in which to make a presentation for 
all installations affected in that state. The overall time has been determined by the 
Commission on the basis of the number of affected installations and the direct 
military and civilian personnel lost in each state. Attached is a paper that further 
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for military instdlations affected in the State of 
Mississippi is 45 minutes. Although the state may use the block of time as it 
chooses, the Commission allocated the time ba3ed on the following installation: 

Columbus Air Force Base 4:s minutes 

The time allotted for a state represents the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 



experience that the Commissioners' ability to ask questions of and to seek 
clarification fiom the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations will be strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness list including the full name and title: of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five working days prior to the scheduled hearing. 

Thank you in advance for your cooperation. If you have any further 
questions, please do not hesitate to contact me or my staff at (703) 696-0504. 

Sincerely, 

Enclosures 



" - THE D E F E N S E  B A S E  C L O S U R E  A N D  REALiGNMENT COMMISSION 
1700 NORTH MOORE STFZEET SUITE 1425 . . -  

ARLINGTON, VPt 22209 . I ,*ey 
703-696-0504 

ALAN J. DIXON. CHAIRMAN 

COMMISSIONERS: 

Mav 15,1995 A L  c 0 R N E L i - A  
d REBECCA C O X  

G E N  J. 8. DAVIS, USAF (RET) 
S. LEE KLlNG 
RAOM BENJAMIN F. MONTOYA, ClSN (RET)  

The Honorable Kirk Forhce 
MG JOSUE ROBLES, JR., USA I WET) 
WEND1 LOUISE STEELE 

Governor, State of Mississippi 
Post Office Box 139 
Jackson, Mississippi 39205 

Dear Governor Fordice: 

The Defense Base Closure and Realignment Commission is charged with an 
independent review of the Secretaxy of  defense':^ list of militaxy bases recommended for 
closure or realignment. As you may know, on Wednesday, May 10, the Commission 
decided to study Columbus Air Force Base for possible realignment or closure. A 
formal decision to recommend a closure or realignment will take place in late June. 

I am writing to inform you of the Commission's plans during the next few weeks 
as we continue our examination of United States militaxy installations. The Commission 
will hold a regional hearing in Atlanta, Georgia on June 9,1995. The hearing will 
begin at 9:OO AM, and will include presentatiom f?om military installations affected 
in the states of Alabama, Florida, Georgia and Mississippi. The location of the 
hearing has yet to be determined. You will be contacted with fbther details as soon 
as they become available. A copy of the hearing schedule is attached. 

Each state will be given a block of time in which to make a presentation for 
all installations affected in that state. The overid time has been determined by the 
Commission on the basis of the number of affected installations and the direct 
military and civilian personnel lost in each state. Attached is a paper that W e r  
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for military installations affected in the State of 
Mississippi is 45 minutes. Although the state may use the block of time as it 
chooses, the Commission allocated the time based on the following installation: 

Columbus Air Force Base 45 minutes 



The time allotted for a state represents the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' ability to ask questions of and to seek 
clarification fiom the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations cnll be strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness list including the I11 name and title of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five working days prior to the scheduled hearing. 

Thank you in advance for your cooperation. If you have any fiuther 
questions, please do not hesitate to contact me or my staff at (703) 696-0504. 

Sincerely, 

Enclosures 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 - 

ARLINGTON, Vd4 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

May 15, 199'5 
COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA. USN (RET) 

The Honorable Sonny Montgomery 
, - . . . - . , 

MG JOSUE ROBLES, JR.. USA (RET) 
WEND1 LOUISE STEELE 

United States House of Representatives 
Washington, D.C. 205 15 

Dear Sonny: 

The Defense Base Closure and Realignment Commission is charged with an 
independent review of the Secretq of Defense's list of military bases recommended for 
closure or realiment. As you may know, on Wednesday, May 10, the Commission 
decided to study Columbus Air Force Base for possi'ble realignment or closure. A 
formal decision to recommend a closure or realignment d take place in late June. 

I am writing to inform you of the Commission's plans W g  the next few weeks 
as we continue our examination of United States military installations. The Commission 
will hold a regional hearing in Atlanta, Georgia on June 9, 1995. The hearing will 
begin at 9:00 AM, and will include presentations from military installations affected 
in the states of Alabama, Florida, Georgia and Mississippi. The location of the 
hearing has yet to be determined. You will be contacted with fkther details as soon 
as they become available. A copy of the hearing schedule is attached. 

Each state will be given a block of time in which to make a presentation for 
all installations affected in that state. The overall time has been determined by the 
Commission on the basis of the number of affected installations and the direct 
military and civilian personnel lost in each state. Attached is a paper that further 
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for milim insbillations affected in the State of 
Mississippi is 45 minutes. Although the state may use the block of time as it 
chooses, the Commission allocated the time based on the following installation: 

Columbus Air Force Base 45 minutes 

The time allotted for a state represents the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 



experience that the Commissioners' ability to ask questions of and to seek 
clarification fiom the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations will be strictly enforced. 

Once again, the Commission requests that the elected officials and 
commuuity representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witoess list including the full name and title of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five working days prior to the scheduled hearing. 

Thank you in advance for your coopmition. If you have any fkther 
questions, please do not hesitate to contact me or my s t .  at (703) 696-0504. 

Sincerely, 

Enclosures 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1 A25  

ARLINGTON, Vd4 22209 
703-696-0!504 

May 15, 1995 

The Honorable Trent Lott 
United States Senate 
Washington, D.C. 20510 

Dear Trent: 

The Defense Base Closure and Realignment Commission is cbarged with an 
independent review of the hxetaq of Def-'s list of military bases recommended for 
closure or realignment. As you may know, on Wednesday, May 10, the Commission 
decided to study Columbus Air Force Base for possible realignment or closure. A 
formal decision to recommend a closure or reatignment will take place in late June. 

I am writing to inform you of the Commission's plans during the next few weeks 
as we continue our examination of United States military installations. The Commission 
will hold a regional hearing in Atlanta, Georgia on June 9,1995. The hearing will 
begin at 9100 AM, and will include presentations fiom military installations affected 
in the states of Alabama, Florida, Georgia and Mississippi. The location of the 
hearing has yet to be determined. You will be: contacted with W e r  details as soon 
as they become available. A copy of the hearing schedule is attached. 

Each state will be given a block of time in which to make a presentation for 
all installations affected in that state. The overall time has been determined by the 
Co~~unission on the basis of the number of affected installations and the direct 
military and civilian personnel lost in each state. Attached is a paper that firrther 
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for military installations affected in the State of 
Mississippi is 45 minutes. Although the state may use the block of time as it 
chooses, the Commission allocated the time based on the following installation: 

Columbus Air Force Base 45 minutes 

The time allotted for a state represents the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 



experience that the Commissioners' ability to ask questions of and to seek 
clarification fiom the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations will be strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness list including the full name and title of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five working days prior to the scheduled hearing. 

Thank you in advance for your cooperation. If you have any fhther 
questions, please do not hesitate to contact me or my staff at (703) 696-0504. 

Sincerely, 

Enclosures 
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THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 PI,. - & .  

ARLINGTON, V,4 22209 

703-696-0!504 
- - -  

ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 

May 1 5. 1 995 REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

Vice Admiral A. J. Herberger, USN (RET) 
Administrator 
Maritime Administration 
Room 7206 
400 7th Street, SW - 

Washington, DC 20590 

Dear Admiral Herberger: 

The Defense Base Closure and Realignment Commission is in the process of reviewing 
the Secretary of Defense's recommendations to reduce excess defense infrastructure. As part of 
this review, the Army-owned military ocean terminals at Bayonne, NJ, and Oakland, CA, are 
under consideration for closure. An assessment of commercial capacity to handle military 
shipping requirements in lieu of these terminals is necessary to accurately determine the utility of 
the Bayonne and Oakland military ocean terminals. 

The Commission requests your views on the piroposed closures of the Bayonne and 
Oakland military ocean terminals and the capability of commercial facilities to absorb military 
shipping requirements should both terminals close. Your analysis should include the ability of 
commercial facilities to ship military cargo during routine operations and during crisis surge 
conditions. 

This information is crucial to our independent review and analysis of this issue. A 
response by June 5, 1995 will ensure that your input is considered by the Commission. My 
point of contact for this action is Mr. Rick Brown. Your assistance and cooperation in this 
matter is appreciated. 

Sincerely, 



U.S. Department 
of Transportation 

Adrninlstrator 400 Seventh Street, S.W. 
Washington, D C.  20590 

Maritime 
Administration 

June 14, 1995 
p**y- fr,;c$i3 hi3 rxsials- 4-\q R\ !; f*.n r p t ~ & %  

The Honorable Alan J. Dixon 
Chairman 
The Defense Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Mr. Dixon: 

Please refer to your letter numbered 950515-19, in ~zhick  y a i  
requested the Maritime Administration's (MARAD) views on the 
proposed closures of the Bayonne and Oakland military ocean 
terminals and the capability of commercial port facilities to 
absorb military shipping requirements both in peacetime and 
during a mobilization. 

As a result of the drawdown in the military and increasing 
commercial cargoes in our ports, MAFtAD has been working very 
closely with the military to assure them of available port 
facilities to meet their shipping needs. As a result, my agency 
is currently developing a computeri~~ed port demand model to help 
identify (1) excess commercial port capacity and (2) the cost of 
a disruption to commercial cargo generated by military shipping 
requirements. The Military Traffic Management Command is 
cooperating with us on this project and has requested that the 
ports of New York, Oakland and Savannah be intensively studied as 
prime validation sites for our model. The results of this 
project should be available by the end of this year. 

Furthermore, my staff met with Mr. Rick Brown on May 22, 1995. 
The existing Planning Order process administered by MARAD with 
commercial ports as it relates to these activities was discussed 
as well as the current actions we zre t s k i n g  o i t h  the E'lTlilC to 
assure that its commercial port facility requirements will be 
met. 

If you need additional information, please contact Bill Aird in 
our Office of Ports and Domestic Shipping at (202) 366-1901. 
Thank you for contacting MARAD on this important issue. 

Sincerely, 

& A. J. Herberger 
Maritime Administrator 





OFFICE O F  THE GOVERNOR 
SPRINGFIELD 62706 

May 11,1995 

Mr. Alan J. Dixon 
Chairman 
Defense Base Closure and %alignment Commission 
1700 North Moore Street 
Suite 1425 
Arlington, Virginia 22209 

Dear Mr. Chairman: 

I regret that I was out of the country when your commission held its public 
hearing in Rosemont. Even though Lt. Governor Bob I<ust.ra spoke on my behalf, I 
wanted you to hear from me personally in this matter of great importance to .the 
State of Illinois. 

I share the views expressed by Granite City and Savanna community leaders 
that the Defense Department was misinformed when it recommended reductions at  
the Price Support Center and the closure of the Savanna Army Depot. 

First, the Price Support Center cannot be closed without considerably greater 
expense than was estimated by the Defense Department. Moreover, it provides 
quality housing for military personnel that the Defense Department itself 
acknowledges is essential to military readiness. In addition, the Price Center 
provides the military with an ideal strategic location with access to water 
transport atisn, rai!,  high:^:^;. snd nearby sirports. 

Secondly, I respectfully urge your comrnis!~ion to carefully study data collected 
by Savanna area community leaders that shows the military will not have 
sufficient space for the safe storage of military ammunition that must still be 
disarmed as a art of the nation's military downsizing. The Savanna Army Depot 
and its state-o 4 -the-art training facilities for munitions handlers would cost 
hundreds of millions of dollars to replicate. Ta.xpayers have invested a lot to keep 
that facility safe and up-to-date, and it would be senseless to lose it until we are 
sure it will not be needed. The depot provides cost-effective storage capacity, and 
we are not sure that the Defense Department had the proper information to 
calculate the cost of closing Savanna. 

Printed on Recycled Paper 



In closing, I have asked Lt. Governor Ki~stra to chair "Operation Salute," an 
initiative of my administration, to ensure that Illinois military bases are assessed 
in a fair and accurate fashion. I know you are devoted to giving the same fairness 
and accuracy to all the nation's military facilities and I want you to know that we 
stand ready to assist you in that effort in any way you feel is appropriate. 

I know that you and I both share the same concerns for the well-being of 
Illinois. I look forward to our continued gooti working relationshi . On behalf of all 
of the people of Illinois, thank you for serving your country so we1 in this 
important capacity. 

P 

Sincerely, 

Jim Ednar 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VP, 22209 
703-696-0504 

C'I 

May 17,1995 

The Honorable Jim Edgar 
Governor, State of Illinois 
Office of the Governor 
Springfield, Illinois 62706 

Dear Sin: 

Thank you for your letter regarding the Charles Melvin Price Support Center and 
the Savanna Army Depot. I have passed it along to my fellow Commissioners and the 
Commission staff and it will be carehlly considered as we proceed with our evaluation of 
bases on the closure and realignment list. 

~t the Commission's May 10 meeting in Washington, D.C., I issued the enclosed 
statement regarding bases on which I have recusecl myself from participation. As you can 
see fiom this statement, because of the special rela.tionship I enjoyed with the citizens of 
Illinois over my 42 years as an elected official, I will not participate in any decision 
affecting any Illinois base that may come before the Commission. I want there to be no 
chance of even an appearance of loss of impartiality in the performance of my official 
duties. 

Again, let me assure you that all arguments surrounding the Charles Melvin Price 
Center and Savanna will be hlly and objectively evaluated by the Commission in the 
coming weeks. If you or others from the state wish to submit additional data or meet with 
our staff, we will be more than happy to accornmotiate you. Please call David Lyles, our 
staff director, if you have any questions. 



The Honorable Jim Edgar 
May 17, 1995 
Page 2 

Thank you for expressing your concerns and always feel free to call upon me when 
you believe I can be of assistance. 

Kindest personal regards. 

Sincerely, 

m : c w  
Enclosure 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STRECET SUITE 1425 

ARLINGTON, VA 22209 
703-696-0504 , . , , :&I< 

4.05:/6:/34/ 

May 17, 1995 

The Honorable Ron Stephens 
State Representative, District 1 10 
Room 200 1, Stratton Building 
Springfield, Illinois 62706 

Dear Ron: 

Thank you for sharing with me a copy of a letter fiom your constituent, Mr. Val 
Buchmiller, which expresses his concerns with the Secretary of Defense's recommendation 
on the Charles Melvin Price Support Center and the Army Aviation and Troop Command 
(ATCOM). I have passed it along to my fellow Commissioners and the Commission staff 
and it will be carefblly considered as we proceed with our evaluation of bases on the 
closure and realignment list. I will also respond directly to Mr. Buchmiller with a separate 
letter. 

At the Commission's May 10 meeting in Washington, D.C., I issued the enclosed 
statement regarding bases on which I have recused myself fiom participation. As you can 
see fiom this statement, because of the special relationship I enjoyed with the citizens of 
Illinois over my 42 years as an elected official, I will not participate in any decision 
ai3ecting any Illinois base that may come before the Commission. I want there to be no 
chance of even an appearance of loss of impartiality in the performance of my official 
duties. 

Again, let me assure you that all arguments surrounding the Charles Melvin Price 
Center and ATCOM will be hlly and objectively evaluated by the Commission in the 
corning weeks. If you or others fiom the state wish, to submit additional data or meet with 
our st* we will be more than happy to accommodate you. Please call David Lyles, our 
staff director, if you have any questions. 



The Honorable Ron Stephens 
May 17,1995 
Page 2 

Thank you for expressing your concerns and always feel free to call upon me when 
you believe I can be of assistance. 

Kindest personal regards. 

Sincerely, 

m : c w  
Enclosure 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

pkc,.-, ; . ::,.< ,..L.,,.L,,. 
ARLINGTON, VA 22209 

703-696-0504 
P.*>? v;.*:?-;-~,y. -?$os&.flk I 

ALAN J. DIXON, CHAIRMAN 

May 17, 1995 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
S. L E E  KLING 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

Mr. Val Buchmiller 
14 18 Oak Street 
Highland, Illinois 62249 

Dear Mr. Buchmiller: 

State Representative Ron Stephens shared with me a copy of your letter to him 
expressing your concerns about the Charles Melvin Price Support Center and the Army 
Aviation and Troop Command (ATCOM). I have passed it along to my fellow 
Commissioners and the Commission staff and it will be carefUlly considered as we proceed 
with our evaluation of bases on the closure and realignment list. 

At the Commission's May 10 meeting in Washington, D.C., I issued the enclosed 
statement regarding bases on which I have recused myself from participation. As you can 
see fiom this statement, because of the special rela1:ionship I enjoyed with the citizens of 
Illinois over my 42 years as an elected official, I will not participate in any decision 
affecting any Illiiois base that may come before the: Commission. I want there to be no 
chance of even an appearance of loss of impartiality in the performance of my official 
duties. 

Again, let me assure you that all arguments surrounding the Charles Melvin Price 
Center and ATCOM will be fblly and objectively evaluated by the Commission in the 
coming weeks. If you or others fiom the community wish to submit additional data or 
meet with our staff, we will be more than happy to 'accommodate you. Please call David 
Lyles, our staffdiiector, if you have any questions. 



Mr. Val Buchmiller 
May 17,1995 
Page 2 

Thank you for expressing your concerns and always feel free to call upon me when 
you believe I can be of assistance. 

Sincerely, 

m : c w  
Enclosure 



THE DEFENSE BASE CLOSURE A N D  REALIGNMENT COMMISSION 
1700 NORTH MOORE S'TREET SUITE 142s 

ARUNGTON. VA 22209 

703-6964>S04 
A U N  1. DIXON. CHAIRMAN 

COMMISSIONERS: 
A L  CORNELLA 
REBECCA COX 
GEN J. 6. DAVIS. USAF (RLT) 
S. LEE KUNG 
RAOM BENJAMIN F. MONTOYA. USN (RET)  
MG JOSUE ROBLES. JR., USA i R E T I  
WENOl LOUISE STEELE 

STATEMENT OF CBUIRMAY DIXON ON RECUSAL 

Washington, 1).C 



LADIES ,LVD GE>TLE;C.lEN, I BELIEVE THIS IS THE -4PPROPRI-ATE TDIE 

TO hUKE -4 BRIEF ST.ATE;MENT REGARDING BASES ON WHICH I KAVE 

RECUSED .MYSELF FROM PARTICIPATION. 

I T WAS MY PRIVILEGE FOR 42 YEARS TO SERVE THE CITIZENS OF 

ILLINOIS AS AN ELECTED OFFICIAL. FOR 20 OF THOSE YEARS, I SERVED 

STATEWIDE OFFICES. CLEARLY, MY RELATIONSHIP WITH TJiE PEOPLE OF 

MY HOME STATE IS -4 SPECUL ONE OF WHICH I AM VERY PROLD. 

AT TI3E SAW TIME, HOWEVER, I DO .YOT WISH THAT RELATIONSHIP 

EVER TO CLOUD THE WORK OF THIS COMhllSSION. I W2SH TO l3SCXE TEAT 

THERE IS NO CHAYCE OF EVEN AN APPEatLUCE OF LOSS OF IMPARTIALITY 

N TRE PERFOR-ICE OF IMY OFFICIAL DUTIES. 

FOR THAT REASON, I WDLL RECUSE LMYSELF FROM PARTICIPATION IN 

P.=T OF THE BASE CLOSURE PROCESS TFUT AFFECTS &W ILLIXOIS 

D(ST.4LWTION, EVEN THOUGH SUCH A RECUSAL IS NOT R E Q L I D  BY THE 

ETHICS STATUTES THAT GOVERN liS. 



- 

HOWEVER, THOSE STATUTES REQUIRE RECUSAL WHEN ttYY 

COiVDlISSIONER FIAS A DIRECT FTNA3CL.U INTEREST THAT COULD BE 

AFFECTED BY A BASE CLOSURE OR REALI<;N;c.tE,YT. I F N D  MY-SELF I 3  SUCH A 

SITUATION ON THE ;Ut\N PROPOSAL TO DISESTABLISH ITS .AVUTION- 

TROOP COMMAIYD. 

SO I WILL RECUSE MYSELF ON THE ATCOM PROPOSAL, .L;YD ON -4IYY 

OTHERS TRAT i U Y  BE RELATED TO ATCOM. 

HAVING SAID THAT, WE ARE NOW REkUIY FOR TEE STAFF 

PRESENTATION ON THE 0'- AIR FORCE RESERVE UNIT. 



- -- 
- 
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THE D E F E N S E  B A S E  CLOSURE A N D  REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-696-0504 

ALAN J. DIXON, CHAIRMAN 

May 15, 1995 

The Honorable Pete Wilson 
Governor's Office 
State Capitol 
Sacremento, California 958 14 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET)  
5 .  L E E  KLlNG 
RADM BENJAMIN F. MONTOYA, U S N  (RET) 
.WG JOSUE ROBLES, JR.. USA (RET)  
WEND1 LOUISE STEELE 

Dear Governor Wilson:- 

The Def- Base Closure and Realignment Commission is charged with an 
independent review of the Secretary of D e f d ' s  list of military bases recommended for 
closure or realignment. As you may know, on Wednesday¶ May 10, the Commission 
decided to study several California ~ o n s  not included on the ori@ Defense 
Department list for possible closure or realignment. A formal decision to recommend a 
closure or realignment will take place in late June. 

I am writing to inform you of the Commis9ion1s plans during the next few weeks 
as we continue our examination of the U.S. military installations. The Commission win 
hold a regional hearing in San Francisco, California on May 25,1995. The hearing wiU 
begin at 9:00 AM, and will include presentations fiom military installations affected 
in the states of California, Guam, and Utah. The location of the hearing has yet to 
be determined. You will be contacted with further details as soon as they become 
available. A copy of the hearing schedule is attached. 

Each state will be given a block of time in which to make a presentation for 
all installations affected in that state. The overall time has been determined by the 
Commission on the basis of the number of affected installations and the direct 
military and civilian personnel lost in each state. Attached is a paper that fbrther 
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for military installations affected in the State of 
California is 260 minutes. Although the state may use the block of time as it 
chooses, the Commission allocated the time based on the following installations: 



McClellan AFB 75 minutes 
Pt. Mugu 160 minutes 
FISC Oakland 645 minutes 
W A D  Corona 25 minutes 
Oakland Army Base 25 minutes 
EFA West, San Bruno 25 minutes 
SUPSHIP, San Francisco 05 minutes 

The time allotted for a state represents the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' ability to ii& questions of and to seek 
clarification fiom the witnesses is mutually beneficial. It is recommended that 
presentations reserve-time for Commissioners to ask questions of the witnesses. 
Time allocations will be strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness list including the full name and title of those presenting testimony and 
indicating the time allotted to each witness shoilld be submitted to the Commission 
no later than five working days prior to the scheduled hearing. 

Thank you in advance for your cooperation. If you have any further 
questions, please do not hesitate to contact me or my staff at (703) 696-0504. 

Sincerely, 

Enclosures 



T H E  DEFENSE BASE CLOSURE AND REALIGNMENT COMMlSSlON 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0506 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS. USAF (RET) . - .  
S. LEE KLlNG 

May 15,1995 RAoM BENJAMIN F. MoNTOYA, usN (RET) 
MG JOSUE ROBLES, JR.. USA (RET) 
WEND1 LOUISE STEELE 

The Honorable Barbara Boxer 
United States Senate - 

Washington, D.C. 205 10 

Dear Barbara: - 
The Defense Base Closure and Realignment Commission is charged with an 

independent review of the Secreta~~ of Def-'s list of military bases recommended for 
closure or realignment. As you may how, on Wednesday, May 10, the Commission 
decided to study several California installations not included on the ori@ Defense 
Department list for poss~ile closure or realignmtmt. A formal decision to recommend a 
closure or realignment will take place in late J w .  

I am writing to inform you of the Commission's plans during the next few weeks 
as we continue our examination of the U.S. military installatioons. The Commission will 
hold a regional hearing in San Francisco, California on May 25,1995. The hearing will 
begin at 9:OO AM, and will include presentations &om military installations affected 
in the states of California, Guam, and Utah. The location of the hearing has yet to 
be determined. You will be contacted with further details as soon as they become 
available. A copy of the hearing schedule is attached. 

Each state will be given a block of time in which to make a presentation for 
all installations afTected in that state. The overall time has been determined by the 
Commission on the basis of the number of affected installations and the direct 
military and civilian perso~lllel lost in each state. Attached is a paper that fiuther 
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for military installations affected in the State of 
California is 260 minutes. Although the state may use the block of time as it 
chooses, the Commission allocated the time based on the following installations: 

McClellan AFB 75 minutes 



Pt. Mugu 60 minutes 
FISC Oakland 45 minutes 
NWAD Corona 25 minutes 
Oakland Army Base 25 minutes 
EFA West, San Bruno 25 minutes 
SUPSHIP, San Francisco 05 minutes 

The time allotted for a state represents the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' ability to ask questions of and to seek 
clarification &om the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations will bi strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness list including the M name and title of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five working days prior to the scheduled hearing. 

Thank you in advance for your cooperation. If you have any further 
questions, please do not hesitate to contact me: or my staff at (703) 696-0504. 

Sincerely, 

Enclosures 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. V.4 22209 
703-696-0!504 

May 15, 19515 

The Honorable Dianne Feinstein 
United States Senate 
Washington, D.C. 205 10 

Dear Dianne: - 

The Defaw Base Closure and Realignment Commission is charged with an 
independent review of the Secretary of Defense's list of militaq bases recommended for 
closure or realignment. As you may how, on Wednesday, May 10, the Commission 
decided to study several California installations not included on the origrnal Defense 
Department list for possible closure or realignment. A formal decision to recommend a 
closure or realignment will take place in late June. 

I am writing to inform you of the Commission's plans during the next few weeks 
as we continue our examination of the U. S. military installations. The Commission will 
hold a regional hearing in San Francisco, California on May 25,1995. The hearing wiU 
begin at 9:00 AM, and will include presentations from military installations affected 
in the states of California, Guam, aud Utah. The location of the hearing has yet to 
be determined. You will be contacted with fwther details as soon as they become 
available. A copy of the hearing schedule is attached. 

Each state will be given a block of time in which to make a presentation for 
all installations atfected in that state. The ovaall time has been determined by the 
Commission on the basis of the number of affected installations and the direct 
military and civilian personnel lost in each state. Attached is a paper that further 
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for military instillations affected in the State of 
California is 260 minutes. Although the state may use the block of time as it 
chooses, the Commission allocated the time based on the following installations: 

McClellan AFB 7.5 minutes 



Pt. Mugu 60 minutes 
FISC Oakland 45 minutes 
W A D  Corona 25 minutes 
Oakland Army Base 25 minutes 
EFA West, San Bruno 25 minutes 
SUPSHIP, San Francisco 05 minutes 

The time allotted for a state represents the total time avadable for all 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' ability to ask questions of and to seek 
clarification &om the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations will bb strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a corlcise presentation to the Commission. 
A witness list including the full name and title of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five working days prior to the scheduled hearing. 

Thank you in advance for you. cooperation. If you have any fkther 
questions, please do not hesitate to contact me or my staff at (703) 696-0504. 

Sincerely, 

Enclosures 



THE DEFENSE BASE CLOSURE A N D  REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

- .,- 
ARLINGTON, Vlc4 22209 . - 

703-696-0504 
ALAN J. D IXON.  CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA C O X  
G E N  J. B. DAVIS, USAF (RET)  
S. L E E  KLlNG 

May 15,1995 RADM BENJAMIN F. M o N T o Y A ,  u s N  ( R E T )  
.WG JOSUE ROBLES, 2R.. USA , H E T )  
WEND1 L O U I S E  STEELE 

The Honorable Ronald V. Dellums 
United States House of Representatives 
Washington, D.C. 20515 

Dear Representative Dellums: 

The D e f m  Base Closure and Realignment Commission is charged with an 
independent review of the Secretaq of Def='s list of militaq bases recommended for 
closure or realignment. As you may know, on Wednesday, May 10, the Commission 
decided to study several California installations not included on the origmal Defense 
Department list for possiile closure or realignmat. A formal decision to recommend a 
closure or realignment will take place in late June. 

I am writing to inform you of the Commisssion's plans during the next few weeks 
as we continue our examination of the U.S. military installations. The Commission will 
hold a regional hearing in San Francisco, California on May 25,1995. The hearing will 
begin at 9:OO AM, and will include presentations fiom military installations affected 
in the states of California, Guam., and Utah. The location of the hearing has yet to 
be determined. You will be contacted with further details as soon as they become 
available. A copy of the hearing schedule is aftached. 

Each state will be given a block of time in which to make a presentation for 
all installations affected in that state. The overall time has been determined by the 
Commission on the basis of the number of affected installations and the direct 
military and civilian personnel lost in each state. Attached is a paper that fkther 
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for m i l i m  installations affected in the State of 
California is 260 minutes. Although the state may use the block of time as it 
chooses, the Commission docated the time based on the following installations: 

McClellan AFB 75 minutes 



Pt. Mugu 60 minutes 
FISC Oakland 45 minutes 
NWAD Corona 25 minutes 
Oakland Army Base 25 minutes 
EFA West, San Bruno 25 minutes 
SUPSHIP, San Francisco 05 minutes 

The time allotted for a state represents the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' ability to ask questions of and to seek 
claritication fkom the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations will b i  strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness list including the full name and title of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five working days prior to the scheduled hearing. 

Thank you in advance for your cooperation. If you have any further 
questions, please do not hesitate to contact me or my staff at (703) 696-0504. 

Sincerely, 

Enclosures 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STIREET SUITE I425 

ARLINGTON, VI4 22209 

703-696-0504 -- - 
. W  - ALAN J. DIXON. CHAIRMAN 

May 15,1995 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES. JR.. USA IRET) 
WEND1 LOUISE STEELE 

The Honorable Elton Gallegly 
United States House of Representatives 
Washington, D.C. 205 15 

Dear Representative Gallegly: - 

The Defense Base Closure and Realignment Commission is charged with an 
independent review of the Secretary of Defense's list of milikay bases recommended for 
closure or realignment. As you may know, on Wednesday, May 10, the Commission 
decided to study several California installations not included on the on@ Defense 
Department list for possible closure or realignmcat. A formal decision to recommend a 
closure or realignment will take place in late June. 

I am writing to inform you of the Comm~ssion's plans during the next few weeks 
as we continue our examination of the U.S. military hstdations. The Commission wiU 
hold a regional hearing in San Francisco, California on May 25,1995. The hearing will 
begin at 9:00 AM, and will include presentations fiom military installations affected 
in the states of California, Guam, and Utah. The location of the hearing has yet to 
be determined. You will be contacted with M e r  details as soon as they become 
available. A copy of the hearing schedde is attached. 

Each state will be given a block of time in which to make a presentation for 
all installations affected in that state. The ove~dl time has been determined by the 
Commission on the basis of the number of affected installations and the direct 
military and civilian personnel lost in each state. Attached is a paper that further 
outlines the Commission's regional hearing, te:jtimony and site visit procedures. 

The total time allocated for military instL?11ations affected in the State of 
California is 260 minutes. Although the state may use the block of time as it 
chooses, the Commission allocated the time based on the following installations: 

McClellan AFB 7.5 minutes 



Pt. Mugu 60 minutes 
FISC Oakland 45 minutes 
NWAD Corona 25 minutes 
Oakland Army Base 25 minutes 
EFA West, San Bruno 25 minutes 
S UPSHIP ,  San Francisco 05 minutes 

The time allotted for a state represents the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' ability to ask questions of and to seek 
clarification fiom the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations will b& strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness list including the full name and title of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five working days prior to the scheduled hearing. 

Thank you in advance for your cooperation. If you have any further 
questions, please do not hesitate to contact me or my stdf at (703) 696-0504. 

Sincerely, 

Enclosures 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 -- -.. - .  

ARLINGTON, VA 22209 
703-696-0504 

ALAN J. DIXON. CHAIRMAN 

COMMISSIONERS: 
AL C O R N E L U  
REBECCA COX 
GEN J. B. DAVIS, USAF (RETI 
S. LEE KLING 

May 15, 1995 RADM BENJAMIN F. MONTOYA, USN t RET) 
MG JOSUE ROBLHS, JR., USA (RET) 
WEND1 LOUISE STEELE 

The Honorable Nancy Pelosi 
United States House of Representatives 
Washington, D.C. 205 15 

Dear Representative Pelosi: 

The Defense Base Closure and Realignment Commission is charged with an 
independent review of the Secretary of Defense's list of military bases recommended for 
closure or realignment. As you may know, on Wednesday, May 10, the Commission 
decided to study several California installations not mcluded on the o r i u  Defense 
Department list for possl'ble closure or realignment. A formal decision to recommend a 
closure or realignment will take place in late June. 

I am writing to inform you of the Commissionfs plans during the next few weeks 
as we continue our examination of the U.S. militay bstdations. The Commission will 
hold a regional hearing in San Francisco, Califo~nia on May 25,1995. The hearing will 
begin at 9:OO AM, and will include presentations fiom militruy installations affected 
in the states of California, Guam, and Utah. The location of the hearing has yet to 
be determined. You will be contacted with fhther details as soon as they become 
available. A copy of the hearing schedule is attached. 

Each state will be given a block of time in which to make a presentation for 
all installations affected in that state. The overall time has been determined by the 
Commission on the basis of the number of affected installations and the direct 
military and civilian personnel lost in each state. Attached is a paper that fhther 
outlines the Commission's regonal hearing, testimony and site visit procedures. 

The total time allocated for military installations affected in the State of 
California is 260 minutes. Although the state may use the block of time as it 
chooses, the Commission allocated the time based on the following installations: 

McClellan AFB 75 minutes 



Pt. Mugu 60 minutes 
FISC Oakland 45 minutes 
NWAD Corona 25 minutes 
Oakland Army Base 25 minutes 
EFA West, San Bruno 25 minutes 
SUPSHIP, San Francisco 05 minutes 

The time allotted for a state represents the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' ability to ask questions of and to seek 
clarification &om the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Comrnissioner!s to ask questions of the witnesses. 
Time allocations will bk strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work: together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness list including the full name and tide of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five working days prior to the scheduled hearing. 

Thank you in advance for your cooperation. If you have any further 
questions, please do not hesitate to contact me or my staff at (703) 696-0504. 

Sincerely, 

Enclosures 



THE DEFENSE BASE CLOSURE AND REALiGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

. - ,. c3r 
ARLINGTON, V19 22209 2cm6~~  ) 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

May 15,1995 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, U S N  IRET) 
MG JOSUE ROBLES, 2R., USA ( R E T )  
WEND1 LOUISE STEELE 

The Honorable Tom Lantos 
United States House of Representatives 
Washington, D.C. 205 15 

Dear Congressman Lantos: 

The Defense Base Closure and Realignment Commission is charged with an 
independent review of the Secretary of Defense's list of military bases recommended for 
closure or realignment. As you may know, on Wednesday, May 10, the Commission 
decided to study several California installations not included on the ori@ Defease 
Department list for possible closure or realignment. A formal decision to recommend a 
closure or realignment will take place in late June. 

I am writing to idom you of the Commksionls plans during the next few weeks 
as we continue our exambation of the U.S. military installations. The Commission will 
hold a regional hearing in San Fmcisco, California on May 25,1995. The hearing will 
begin at 9:00 AM, and will include presentations fiom military installations affected 
in the states of California, Guam, and Utah. The location of the hearing has yet to 
be determined. You will be contacted with fwther details as soon as they become 
available. A copy of the hearing schedule is aihched. 

Each state will be given a block of time in which to make a presentation for 
all installations affected in that state. The overall time has been determined by the 
Commission on the basis of the number of affected installations and the direct 
military and civilian personnel Iost in each state. Attached is a paper that hrther 
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for military installations affected in the State of 
California is 260 minutes. Although the state may use the block of time as it 
chooses, the Commission allocated the time based on the following installations: 

McClellan AFB 7S minutes 



Pt. Mugu 60 minutes 
FISC Oakland 45 minutes 
W A D  Corona 25 minutes 
Oakland Army Base 25 minutes 
EFA West, San Bruno 25 minutes 
SUPSHIP, San Francisco 05 minutes 

The time allotted for a state represents the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' ability to ask questions of and to seek 
clarification fiom the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations wiH bk strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work. together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness List including the full name and title of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five working days prior to the scheduled hearing. 

Thank you in advance for your cooperation. If you have any further 
questions, please do not hesitate to contact me or my staff at (703) 696-0504. 

Sincerely, 

Enclosures 



THE DEFENSE BASE CLOSURE A N D  REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425  .- - -  - - . - . - x r  

ARLINGTON, \/A 2 2 2 0 9  

703-696-0504 
ALAN J. D IXON,  CHAIRMAN 

May 15, 1995 

COMMISSIONERS: 
A L  CORNELLA 
REBECCA C O X  
G E N  J. 8. DAVIS. USAF (RET)  
S. L E E  KLlNG 
RADM BENJAMIN F. MONTOYA. U S N  IRET)  
MG JOSUE ROBLES. LR., USA * RET)  
WEND1 LOUISE STEELE 

The Honorable Ken Calvert 
United States House of Representatives 
Washington, D.C. 205 15 

Dear Congressman Calvert: 

The Def- Base Closure and Realignwent Commission is charged with an 
independent review of the Secretary of Defense's list of military bases recommended for 
closure or realignment. As you may know, on Wednesday, May 10, the Commission 
decided to study w e d  California hdlations not included on the origmal Defense 
Department list for possible closure or realignment. A formal decision to recommend a 
closure or realignment will take place in late June. 

I am writing to idonn you of the Commission's plans during the next few weeks 
as we continue our examination of the U.S. military installations. The Commission will 
hold a regional hearing in San Fmcisco, CalifoPnia on May 25, 1995. The hearing will 
begin at 9:OO AM, and will include presentations fiom military installations affected 
in the states of California, Guam, and Utah. The location of the hearing has yet to 
be determined. You will be contacted with further details as soon as they become 
available. A copy of the hearing schedule is attached. 

Each state will be given a block of time in which to make a presentation for 
all installations affected in that state. The o v a d  time has been determined by the 
Commission on the basis of the number of affected installations and the direct 
military and civilian personnel lost in each state. Attached is a paper that futher 
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for military instzdlations affected in the State of 
California is 260 minutes. Although the state may use the block of time as it 
chooses, the Commission allocated the time based on the following installations: 

McClellan AFB 75 minutes 



Pt. Mugu 60 minutes 
FISC Oakland 45 minutes 
NWAD Corona 25 minutes 
Oakland Army Base 25 minutes 
EFA West, San Bruno 25 minutes 
SUPSHIP ,  San Francisco 05 minutes 

The time allotted for a state represents the total time available for all 
Commission discussion at the regional hearing. It has been the Coamission's 
experience that the Commissioners' ability to ask questions of and to seek 
clarification fiom the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations will bk strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness list including the full name and title of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five working days prior to the scheduled hearing. 

Thank you in advance for your cooperation. If you have any M e r  
questions, please do not hesitate to contact me or my staff at (703) 696-0504. 

Sincerely, 

Enclosures 



THE D E F E N S E  B A S E  CLOSURE AND REALIGNMENT COMMlSSION 
1700 NORTH MOORE STIREET SUITE 1425 - 

ARLINGTON, VA 22209 

703-696-0804 
' W  - ALAN 1. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET)  
S. LEE KLING 

May 15,1995 RADM BENJAMIN F. MONTOYA, u s N  (RET) 
MG JOSUE ROBLES. JR., USA \ R E T I  
WEND\  LOUISE STEELE 

The Honorable Michael Leavitt 
Governor, State of Utah 
2 10 State Capitol 
Salt Lake City, Utah 84 1 14 

Dear Governor ~eavitt 

The Defense Base Closure and Realignment Commission is charged with an 
independent review of the S e c r w  of Def='s list of milihy bases recommended for 
closure or realignment. As you may know, on Wednesday, May 10, the Commission 
decided to study Hill AFB for possible M e r  realignment or closure. A formal 
decision to recommend a closure or realignment will take place in late June. 

I am writing to inform you of the Commission's plans during the next few weeks 
as we continue our examination of U.S. mil i ta~~ installations. The Commission will 
hold a regional hearing in San Francisco, California on May 25,1995. The hearing will 
begin at 9:OO AM, and will include presentations fiom military installations affected 
in the states of California, Guam, and Utah. The location of the hearing has yet to 
be determined. You will be contacted with further details as soon as they become 
available. A copy of the hearing schedule is attached. 

Each state will be given a block of time in which to make a presentation for 
a l l  installations affected in that state. The overall time has been determined by the 
Commission on the basis of the number of affected installations and the direct 
military and civilian personnel lost in each state. Attached is a paper that further 
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for m i l i w  instaUations affected in the State of Utah 
is 75 minutes. Although the state may use the Mock of time as it chooses, the 
Commission allocated the time based on the following installation: 

Hill AFB 75 minutes 



The time allotted for a state represents the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' ability to ask questions of and to seek 
clarification from the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations will be strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness list including the full name and title of those presenting testimony and 
indicating the time doited to each witness should be submitted to the Commission 
no later than five working days prior to the scheduled hearing. 

Thank you in advance for your cooperation. If you have any h t h e r  
questions, please do not hesitate to contact me or my staff at (703) 696-0504. 

Sincerely, 

Enclosures 



THE DEFENSE BASE CLOSURE A N D  REALlGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 : . . , - -  ,.a U S ~  

ARLINGTON, V.4 22209 

703-696-0304 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 

May 15,1995 
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES. JR.. USA (RET) 
WEND1 LOUISE STEELE 

The Honorable O.in G. Hatch 
United States Senate 
Washington, D.C. 20510 

Dear Orrin: - 
The Defense Base Closure and Realignment Commission is charged with an 

independent review of the Secretary of Defense's list of military bases recommended for 
closure or realignment. As you may how, on Wednesday, May 10, the Commission 
decided to study Hill AFB for possible fkther realignment or closure. A formal 
decision to recommend a closure or realignmenl: will take place in late June. 

I am writing to inform you of the Commission's plans during the next few weeks 
as we continue our examination of U.S. military instaUations. The Commission will 
hold a regional hearing m San Francisco, California on May 25, 1995. The hearing will 
begin at 9:00 AM, and will include presentations fiom military installations affected 
in the states of California, Guam, and Utah. The location of the hearing has yet to 
be determined. You will be contacted with firher details as soon as they become 
available. A copy of the hearing schedule is attached. 

Each state will be given a block of time in which to make a presentation for 
all installations affected in that state. The overdl time has been determined by the 
Commission on the basis of the number of affected installations and the direct 
military and civilian personnel lost in each state. Attached is a paper that fkther 
outlines the Commission's regional hearing, te:stimony and site visit procedures. 

The total time allocated for military installations affected in the State of Utah 
is 75 minutes. Although the state may use the lblock of time as it chooses, the 
Commission allocated the time based on the following installation: 

Hill AFB 75 minutes 



The time allotted for a state represents the total time available for ail 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' abllity to ask questions of and to seek 
cladcation from the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations will be strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness list including the fdl name and title of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five worlchg days prior to the scheduled hearing. 

Thank you in advance for your cooperation. If you have any further 
questions, please do not hesitate to contact me or my staff at (703) 696-0504. 

Sincerely, 

Enclosures 



THE DEFENSE BASE CLOSURE ANC) REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 . - .  

ARLINGTON, VA 22209 
703-696-0504 

ALAN J. DIXON. CHAIRMAN 

May 15, 1995 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. 6.  DAVIS, USAF ( R E T )  
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA. U S N  (RETI 
MG JOSUE ROBLES. JR.. USA t RET)  
WEND1 LOUISE STEELE 

The Honorable Robert F. Bennett 
United States Senate 
Washington, D.C. 20510 

Dear Senator Bennett: 
* 

The Defense Base Closure and Realignment Commission is charged with an 
independent review of the Secretary of Defends list of militay bases recommended for 
closure or realignment. As you may know, on Wednesday, May 10, the Commission 
decided to study Hill AFB for possible fixrther realignment or closure. A formal 
decision to recommend a closure or realign men^: will take place in late June. 

I am writing to inform you of the Commissionls plans during the next few weeks 
as we continue our examination of U.S. military  om. The Commission will 
hold a regional hearing in San Francisco, Califo~nia on May 25,1995. The hearing will 
begin at 9:00 AM, and will include presentaticm fiom military installations affected 
in the states of California, Guam, and Utah. The location of the hearing has yet to 
be determined. You will be contacted with Wer details as soon as they become 
available. A copy of the hearing schedule is attached. 

Each state will be given a block of time in which to make a presentation for 
all installations affected in that state. The overall time has been determined by the 
Commission on the basis of the number of affected installations and the direct 
military and civilian personnel lost in each state. Attached is a paper that Mer 
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for militaxy installations affected in the State of Utah 
is 75 minutes. Although the state may use the block of time as it chooses, the 
Commission allocated the time based on the following installation: 

Hill AFB 75 minutes 



The time allotted for a state represents the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' ability to ask questions of and to seek 
clarification fiom the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations will be strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness list including the full name and title of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five w&lchg days prior to the scheduled hearing. 

Thank you in advance for your cooperation. If you have any further 
questions, please do not hesitate to contact me or my staff at (703) 696-0504. 

Sincerely, 

Enclosures 



T H E  DEFENSE BASE CLOSURE A N D  REALIGNMENT COMMISSION 
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ARLINGTON, V.9 22209 
703-696-0!504 9 s ' ~ ~ ~ ~  1 

ALAN J. DIXON, CHAIRMAN 

May 15,1995 

- .  

AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
S. L E E  KLlNG 
RADM BENJAMIN F. MONTOYA, U S N  (RET) 
MG JOSUE ROBLES, JR.. USA (RET)  
WEND1 LOUISE STEELE 

The Honorable Enid Greene Waldholtz 
United States House of Representatives 
Washington, D.C. 205 15 

Dear Representative Waldholtz: 

The Defense Base closure and Realignment Commission is charged with aa 
independent review of the Secretary of Defense's list of military bases recommended for 
closure or realignment. As you may how, on Wednesday, May 10, the Commission 
decided to study Hill AFB for possible M e r  realignment or closure. A formal 
decision to recommend a closure or realignment will take place in late June. 

I am writing to inform you of the Comrnissionls plans during the next few weeks 
as we continue our examination of U. S. military instahtiom. The Commission will 
hold a regional hearing in San Francisco, California on May 25, 1995. The hearing will 
begin at 9:OO AM, and will include presentations &om military installations affected 
in the states of California, Guam, and Utah. The location of the hearing has yet to 
be determined. You will be contacted with Mer details as soon as they become 
available. A copy of the hearing schedule is attached. 

Each state will be given a block of time in which to make a presentation for 
all installations affected in that state. The overall time has been determined by the 
Commission on the basis of the number of aEected installations and the direct 
military and civilian personnel lost in each state. Attached is a paper that M e r  
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for militxy installations affected in the State of Utah 
is 75 minutes. Although the state may use the block of time as it chooses, the 
Commission allocated the time based on the following installation: 

Hill AFB 75 minutes 



The time allotted for a state represents the total time available for all 
Commission discussion at the regional hearing;. It has been the Commission's 
experience that the Commissioners' ability to ask questions of and to seek 
clarification from the witnesses is mutually be:neficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations will be strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness list including the fidl name and title of those presenting testimony and 
indicating the time allotted to each witness shcdd be submitted to the Commission 
no later than five w o ~ g  days prior to the scheduled hearing. 

Thank you in advance for your cooperation. If you have any further 
questions, please do not hesitate to contact me or my staff at (703) 696-0504. 

Sincerely, 

Enclosures 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 142s . - - - - - . : -.,.8zwr 

ARLINGTON, VI\ 22209 
703-696-0!304 

9S19~r-2 1 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. 6. DAVIS, USAF (RET) 
S. LEE KLING 

May 15, 1995 RADM BENJAMIN F. MONTOYA, u s N  (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

The Honorable James V. Hansen 
United States House of Representatives 
Washington, D.C. 205 15 

Dear Representative Hansen: 
- . .  

The Defe~se Base Closure and Realignment Commission is charged with an 
independent review of the Secretary of Defense's list of rmlitaq bases recommended for 
closure or realignment. As you may know, on Wednesday, May 10, the Commission 
decided to study Hin AFB for possible W e r  realignment or closure. A formal 
decision to recommend a closure or realignment will take place in late June. 

I am writing to idom you of the Commissionls plans during the next few weeks 
as we continue our examination of U.S. military installations. The Commksion will 
hold a regional h e h g  in San Francisco, Califonlia on May 25,1995. The hearing will 
begin at 9:OO AM, and will include presentatio~~ fiom military installations atfected 
in the states of California, Guam, and Utah. The location of the hearing has yet to 
be determined. You will be contacted with fwther details as soon as they become 
available. A copy of the hearing schedule is attached. 

Each state will be given a block of time in which to make a presentation for 
all installations affected in that state. The overall time has been determined by the 
Commission on the basis of the number of affected installations and the direct 
military and civilian personnel lost in each state.. Attached is a paper that fbrther 
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for military installations af3ected in the State of Utah 
is 75 minutes. Although the state may use the block of time as it chooses, the 
Commission allocated the time based on the following installation: 

Hill AFB 75 minutes 



The time allotted for a state represents the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' ability to ask questions of and to seek 
clarification from the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissionm; to ask questions of the witnesses. 
Time allocations will be strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work: together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness list including the full name and title of those presenting testimony and 
indicating the time dotted to each witness should be submitted to the Commission 
no later than five w&lcbg days prior to the scheduled hearing. 

Thank you in advance for your cooperation. If you have any further 
questions, please do not hesitate to contact me or my stafFat (703) 696-0504. 

Sincerely, 

Enclosures 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
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703-696-0!504 
ALAN J. DIXON. CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS. USAF IRET) 

May 15,1995 
. - - - 7  

9. LEE KLING 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

The Honorable Robert Underwood 
United States House of Representatives 
Washington, D.C. 205 15 

Dear Representative Underwood: - 
The Defense Base Closure and Realignment Commission is charged with an 

in-dent review of the Secretary of Defense's list of military bases w e n d e d  for 
closure or realignment. As you may know, on Wednesday, May 10, the Commission 
decided to study the Public Works Center, Guam for possible M e r  realignment or 
closure. A formal decision to recommend a closure or realignment will take place in 
late June. 

I am writing to inform you of the Commission's plans during the next few weeks 
as we continue our examination of U.S. military installations. The Commission will 
hold a regional hearing in San Francisco, California on May 25,1995. The hearing will 
begin at 9:00 AM, and will include presentations ftom military installations affected 
in the states of California, Guam, and Utah. The location of the hearing has yet to 
be determined. You will be contacted with M e r  details as soon as they become 
available. A copy of the hearing schedule is attached. 

Each state wiU be given a block of time in which to make a presentation for 
all installations affected in that state. The overall time has been determined by the 
Commission on the basis of the number of affkxted installations and the direct 
military and civilian personnel lost in each state. Attached is a paper that fhrther 
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for military installations affected in Guam is 25 
minutes. Although Guam may use the block of time as it chooses, the Commission 
allocated the time based on the following installation: 

Public Works Center 25 minutes 



The time allotted for Guam represents the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' ability to ask questions of and to seek 
clarification fiom the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations will be strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness list including the fid name and title of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five working days prior to the scheduled hearing. 

Thank you in advance for your cooperation. If you have any M e r  
questions, please do not hesitate to contact mle or my staff at (703) 696-0504. 

Sincerely, 

Enclosures 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 . . - % ,  - ,. < c;) <.-,.-* rac-c . - 

ARLINGTON, V'A 22209 

703-896-0504 . &-ti 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELU 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 

May 15,1995 
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES. JR.. USA 1 RET) 

The Honorable Carl T. C. Gutimez 
Governor of Guam 
Executive Chamber 
P.O. Box 2950 
Agana, Guam 969 10 

- - 
Dear Governor Gutimez: 

The Defarse Base Closure and Realignment Commission is charged with an 
independent review of the Secretary of Def='s list of military bases recommended for 
closure or realignment. As you may how, on Wednesday, May 10, the Conrmission 
decided to study the Public Works Center, Guam for possible M e r  realignment or 
closure. A formal decision to recommend a closure or realignment will take place in 
late June. 

I am writing to inform you of the Commission's plans during the next few weeks 
as we continue our examination of U.S. military installatons. The Commission will 
hold a regional hearing in San Francisco, California on May 25,1995. The hearing will 
begin at 9:OO AM, and will include presentations fkom military installations affected 
in the states of California, Guam, and Utah. The location of the hearing has yet to 
be determined. You will be contacted with M e r  details as soon as they become 
available. A copy of the hearing schedule is attached. 

Each state will be given a block of time in which to make a presentation for 
all installations affected in that state. The overidl time has been determined by the 
Commission on the basis of the number of affected installations and the direct 
military and civilian personnel lost in each state. Attached is a paper that finther 
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for military installations affected in Guam is 25 
minutes. Although Guam may use the block of time as it chooses, the Commission 
allocated the time based on the following installation: 



Public Works Center 25 minutes 

The h e  allotted for Guam represents the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 
expeience that the Commissioners' ability to ask questions of and to seek 
clarification fkom the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations will be strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your dotted time is used for a concise presentation to the Commission. 
A witness list including the 111 name and title of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five working days prior to the scheduled hearing. 

Thank you in advance for your cooperation. If you have any further 
questions, please do not hesitate to contact me or my staff at (703) 696-0504. 

Sincerely, 

Enclosures 



DRAFT ' 

SCHEDULE FOR REGIONAL HEARING 

SAP4 FRANCISCO, CALIFORNIA. 

May 25,1995 

9100-9: 10 am. 

9: 10- 1 1 :25 am. 

1 1 :25-1 I :30 am. 

1 1 :30- 12: 15 p.m. 

12:15-1:15 p.m. 

1: 15-2:35 p.m. 

2:35-2:40 p.m. 

2:40-3: 14 p.m. 

3: 14-3:20 p.m. 

3:20-4:35 p.m. 

4:35-4:40 p.m. 

4:40-505 p.m. 

5:05-5:10 p.m. 

5: 10-5:34 p.m. 

Opening Remarks 

California 135 minutes 

break 

California 45 minutes 

break 

California 80 minutes 

break 

Public comment: California 

break 

Utah 75 minutes 

break 

Guam 25 minutes 

break 

Public comment: Utah, Guam 

(AS OF 51 1 5/95) 

DRAFT 



DRAFT 

SCHEDULE FOR REGIONAL HEARTNG 

DALLAS, TX 

June 10,1995 

9:OO-9: 10 a.m. 

9:lO-11:35 a.m. 

11:35-11:40 am. 

1 1 :40-12:04 p.m. 

12:04-1:00 p.m. 

1 :00-3:00 p.m. 

3:OO-3:05 p.m. 

3:05-3:25 p.m. 

Opening remarks 

Texas 145 minutes 

break 

Public comment: Texas 

break 

Oklahoma 120 minutes 

break 

Public comment: Oklahoma 

(AS OF 5/15/95) 

DRAFT 
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
703-696-0504 

- .  

May 15,1995 

The Honorable Kay Bailey Hutchison 
United States Senate 
Washington, D.C. 205 10 

Dear Senator Hutchison: - 
The Defense Base Closure and Realignnient Commission is charged with an 

independent review of the Secretary of Defense's list of military bases recommended for 
closure or realignment. As you may know, on \Nednesday, May 10, the Commission 
decided to study Kelly Air Force Base, LaugWn Air Force Base and Carswell Air 
Reserve Station for possible realignment or closure. A formal decision to recommend a 
closure or realignment will take place in late June. 

I am writing to inform you of the Commission's plans during the next few weeks 
as we continue our examhation of United States military installations. The Commission 
will hold a regional hearing in Dallas, Texas on June 10, 1 995. The hearing will begin 
at 9:OO AM, and will include presentations from military installations affected in the 
states of Texas and Oklahoma. The location of the hearing has yet to be 
determined. You will be contacted with fiuther details as soon as they become 
available. A copy of the hearing schedule is attached. 

Each state will be given a block of time in which to make a presentation for 
a l l  installations affected in that state. The overall time has been determined by the 
Commission on the basis of the number of affected installations and the direct 
military and civilian personnel lost in each state. Attached is a paper that further 
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for military installations affected in the State of Texas 
is 145 minutes. Although the state may use the block of time as it chooses, the 
Commission allocated the time based on the following installation: 

Kelly AFB 75 minutes 



Laughlin AFB 
Carswell ARS 

45 minutes 
25 minutes 

The time allotted for a state represents the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' ability to ask questions of and to seek 
clarification fi-om the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations will be strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness list including the fbll name and title of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five working days prior to the scheduled hearing. 

Thank you in advance for your cooperation. If you have any firrther 
questions, please do not hesitate to contact me or my s m a t  (703) 696-0504. 

Sincerely, 

Enclosures 



DEFENSE BASE CLOSURE A N D  REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA. 22209 
703-696-0504 

- May 15,1995 

L? G c, 5 \ 35 3?-3,\ 
The Honorable George W. Bush ..I2 - 

Governor, State of Texas 
State Capitol 
P.O. Box 12428 
Austin, Texas 787 1 1 

Dear Governor Bush: 

The Defense Base Closure and Realignment Commission is charged with an 
independent review of the Secretary of Defense" list of military bases recommended for 
closure or realignment. As you may know, on IYednesday, May 10, the Commission 
decided to study Kelly Air Force Base, Laughk~ Air Force Base and Carswell Air 
Reserve Station for possible realignment or closure. A formal decision to recommend a 
closure or realignment will take pIace in late June. 

I am writing to inform you of the Cornm~cision's plans during the next few weeks 
as we continue our examination of United States militay installations. The Commission 
win hold a regional hearing in Dallas, Texas on June 10,1995. The hearing will begin 
at 9:00 AM, and will include presentations fioxn military installations aEected in the 
states of Texas and Oklahoma. The location of the hearing has yet to be 
determined. You will be contacted with firher details as soon as they become 
available. A copy of the hearing schedule is attached. 

Each state will be given a block of time in which to make a presentation for 
all installations affected in that state. The overall time has been determined by the 
Commission on the basis of the number of afTe.cted installations and the direct 
military and civilian personnel lost in each state. Attached is a paper that M e r  
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for military installations affected in the State of Texas 
is 145 minutes. Although the state may use the block of time as it chooses, the 
Commission allocated the time based on the following installation: 



Kelly AFB 
Laughh AFB 
Carswell ARS 

75 minutes 
45 minutes 
25 minutes 

The time allotted for a state represents the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' ability to ask questions of and to seek 
clarification fiom the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners: to ask questions of the witnesses. 
Time allocations will be strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensue that your allotted time is used for a concise presentation to the Commission. 
A witness list including the full name and title of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five working days prior to the scheduled hearing. 

Thank you in advance for your cooperation. If you have any further 
questions, please do not hesitate to contact me or my stafTat (703) 696-0504. 

Sincerely, 

Enclosures 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1 700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VI\ 22209 
703-696-0504 

May IS, 1995 

The Honorable Phil Gramm 
United States Senate 
Washington, D.C. 205 10 

Dear Senator Gramm: 

The Defense Base Closure and Realignment Commission is charged with an 
independent review of the Secretary of Defeose's list of military bases recommended for 
closure or realignment. As you may know, on Wednesday, May 10, the Commission 
decided to study Kelly Air Force Base, Laughlm Air Force Base and Carswell Air 
Reserve Station for possible realignment or closure. A formal decision to recommend a 
closure or realignment will take place in late June. 

I am writing to inform you of the Commision's plans during the next few weeks 
as we continue our exmination of United States military installations. The Commission 
will hold a regional hearing in Dallas, Texas on June 10,1995. The hearing will begin 
at 9:00 AM, and will include presentations fiom military installations affected in the 
states of Texas and Oklahoma. The location of the hearing has yet to be 
determined. You will be contacted with fbrther details as soon as they become 
available. A copy of the hearing schedule is attached. 

Each state will be given a block of time in which to make a presentation for 
all installations affected in that state. The overall time has been determined by the 
Commission on the basis of the number of afTected installations and the direct 
military and civilian personnel lost in each state. Attached is a paper that W e r  
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for military installations affected in the State of Texas 
is 145 minutes. Although the state may use the block of time as it chooses, the 
Commission allocated the time based on the following installation: 

Kelly AFB 75 minutes 



Laughlin AFB 
Carswell ARS 

45 minutes 
25 minutes 

The time allotted for a state represents; the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' ability to ask questions of and to seek 
clarification from the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioner!s to ask questions of the witnesses. 
Time allocations will be strictly enforced. 

Once again, the Commission requests that the elected officials and 
commuaity representatives in your state work: together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness list including the full name and title of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five working days prior to the scheduled hearing. 

Thank you in advance for your cooperation. If you have any fiuther 
questions, please do not hesitate to contact me or my s w a t  (703) 696-0504. 

Sincerely, 

Enclosures 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. V A  22209 
703-696-0!504 

May 1 5, 1 995 

The Honorable Richard K. Armey 
United Staies House of Representatives 
Washington, D.C. 20515 

Dear Representative Armey: 

The Defense Base Closure and Realignment Commission is charged with an 
independent review of the Secretary of Defw 's  list of military bases recommended for 
closure or realignment. As you may know, on Wednesday, May 10, the Commission 
decided to study Carswe11 Air Reserve Station for possible realignment or closure. A 
formal decision to recommend a closure or realignment will take place in late Juue. 

I am writing to inform you of the Commission's plans dming the next few weeks 
as we continue our examination of United States military installations. The Commission 
will hold a regional hearing in Dallas, Texas on June 10, 1995. The hearing will begin 
at 9:00 AM, and will include presentations fiom militaq installations affected in the 
states of Texas and Oklahoma. The location of the hearing has yet to be 
determined. You will be contacted with fiuther details as soon as they become 
available. A copy of the hearing schedule is attached. 

Each state will be given a block of time in which to make a presentation for 
all installations affected in that state. The overall time has been determined by the 
Commission on the basis of the number of affected installations and the direct 
military and civilian personnel lost in each state. Attached is a paper that further 
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for mi1ita.q installations affected in the State of Texas 
is 145 minutes. Although the state may use the block of time as it chooses, the 
Commission allocated the time based on the following installation: 

Kelly AFB 
Laughh AFB 

75 minutes 
45 minutes 



Carswell ARS 25 minutes 

The time allotted for a state represents the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' ability to ask questions of and to seek 
clarification &om the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations will be strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness list including the full name and title of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five working days prior to the scheduled hearing. 

Thank you in advance for your cooperaration. If you have any M e r  
questions, please do not hesitate to contact me or my staff at (703) 696-0504. 

Sincerely, 

Enclosures 



. .- 

DEFENSE BASE CLOSURE A N D  REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VP, 22209 
703-696-0504 

May 15,1995 

The Honorable Eddie Bernice Johnson 
United States House of Representatives 
Washington, D.C. 205 1 5 

Dear Representative Johnson: 

The Defense Base Closure and Realignment Commission is charged with an 
independent review of the Secretary of Def-'s list of military bases recommended for 
closure or realignment. As you may know, on Wednesday, May 10, the Commission 
decided to study Carswell Air Reserve Station for possible realignment or closure. A 
formal decision to recommend a closure or realignment will take place in late June. 

I am writing to inform you of the Commi.ssion's plans during the next few weeks 
as we continue our examination of United States military installations. The Commission 
will hold a regional hearing in Dallas, Texas on June 10,1995. The hearing will begin 
at 9:00 AM, and will include presentations from military installations affected in the 
states of Texas and Oklahoma. The location of the hearing has yet to be 
determined. You will be contacted with fbrther details as soon as they become 
available. A copy of the hearing schedule is attached. 

Each state will be given a block of time in which to make a presentation for 
all installations atfected in that state. The overall time has been determined by the 
Commission on the basis of the number of affected installations and the direct 
military and civilian personnel lost in each state. Attached is a paper that further 
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for military installations affected in the State of Texas 
is 145 minutes. Although the state may use the block of time as it chooses, the 
Commission allocated the time based on the following installation: 

Kelly AFB 
L a u w  AFB 

75 minutes 
45 minutes 



Carswell ARS 25 minutes 

The time allotted for a state represents the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' ability to ask questions of and to seek 
clarification from the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations will be strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness list including the 11I name and title of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five working days prior to the scheduled hearing. 

Thank you in advance for your cooperation. If you have any further 
questions, please do not hesitate to contact me or my staff at (703) 696-0504. 

Sincerely, 

Enclosures 



THE DEFENSE BASE CLOSURE A N D  REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

May 15,1995 
COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN 2 .  S. DAVIS, USAF 3 RET) 
5. LEE KLiNG 
RADM BENJAMIN F. MONTOYA, U S N  (RET)  
MG JOSUE ROBLES, JR., USA IRET) 
WEND1 LOUISE STEELE 

The Honorable Frank Tejeda 
United States House of Representatives 
Washington, D.C. 205 1 5 

Dear Representative Tejeda: 

The Defense Base Closure and Realignment Commission is charged with an 
independent review of the Secretay of Defknds list of military bases recommended for 
closure or realignment. As you may know, on Wednesday, May 10, the Commission 
decided to study Kelly Air Force Base for possible realignment or closure. A formal 
decision to recommend a closure or rdgnment will take place in late June. 

I am writing to inform you of the Commission's plans during the next few weeks 
as we continue our examination of United States military installations. The Commission 
will hold a regional hearing in Dallas, Texas on June 10, 1995. The hearing will begin 
at 9:00 AM, and will include presentations tiom military installations afEected in the 
states of Texas and Oklahoma. The location of the hearing has yet to be 
determined. You will be contacted with M e r  details as soon as they become 
available. A copy of the hearing schedule is attached. 

Each state will be given a block of time in which to make a presentation for 
all installations affected in that state. The overall time has been determined by the 
Commission on the basis of the number of affected installations and the direct 
military and civilian personnel lost in each state. Attached is a paper that further 
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for military installations affected in the State of Texas 
is 145 minutes. Although the state may use the block of time as it chooses, the 
Commission allocated the time based on the following installation: 

Kelly AFB 
Laughlm AFB 

75 minutes 
45 minutes 



Carswell ARS 25 minutes 

The time allotted for a state represents the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' ability to ask questions of and to seek 
clarification fiom the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations will be strictly enforced. 

Once again, the Commission requests that the elected officials and 
commutlity representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a co~lcise presentation to the Commission. 
A witness list including the fbll name and title of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five working days prior to the scheduled hearing. 

Thank you in advance for your cooperation. If you have any further 
questions, please do not hesitate to contact me or my staff at (703) 696-0504. 

Sincerely, 

Enclosures 



C. 

DEFENSE BASE CLOSURE A N D  REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VAL 22209 
703-696-0504 

May 15, 199.5 

The Honorable Martin Frost 
United States House of Representatives 
Washington, D.C. 205 1 5 

Dear Representative Frost: - 
The Defeose Base Closure and Realignment Commission is charged with an 

independent review of the Secretay of Defense's list of military bases recommended for 
closure or realignment. As you may know, on Wednesday, May 10, the Commission 
decided to study Carswell Air Reserve Station for possible realignment or closure. A 
formal decision to recommend a closure or realignment will take place in late June. 

I am writing to inform you of the Commission's plans during the next few weeks 
as we continue our examination of United States militay installations. The Commission 
will hold a regional hearing in Dallas, Texas on June 1 0,1995. The hearing will begin 
at 9:00 AM, and will include presentations fiorn military installations affected in the 
states of Texas and Oklahoma. The location of the hearing has yet to be 
determined. You will be contacted with finther details as soon as they become 
available. A copy of the hearing schedule is attached. 

Each state will be given a block of time in which to make a presentation for 
all installations affected in that state. The overall time has been determined by the 
Commission on the basis of the number of affected installations and the direct 
military and civilian personnel lost in each state. Attached is a paper that further 
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for military installations affected in the State of Texas 
is 145 minutes. Although the state may use the block of time as it chooses, the 
Commission allocated the time based on the following installation: 

Kelly AFB 
Laughlm AFB 

75 minutes 
45 minutes 



Carswell ARS 25 minutes 

The time allotted for a state represents the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' ability to ask questions of and to seek 
clarification from the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations will be strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness list including the fbll name and title of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five working days prior to the sct~eduled hearing. 

Thank you in advance for your cooperation. If' you have any further 
questions, please do not hesitate to contact me or my staff at (703) 696-0504. 

Sincerely, 

n 

Enclosures 



DEFENSE BASE CLOSURE A N D  REALIGNMENT COMMISSION 
1700 NORTH MOORE STfiIEET SUITE 1425 

ARLINGTON. VA 22209 
703-696-0504 

May 15,1995 

The Honorable Henry B. Gonzalez 
United States House of Representatives 
Washington, D.C. 205 1 5 

Dear Representative Gonzalez: 

The Defease Base Closure and Realignment Commission is charged with an 
independent review of the Secretary of Defense's list of military bases recommended for 
closure or realignment. As you may know, on Wednesday, May 10, the Commission 
decided to study Kelly Air Force Base for possible realignment or closure. A formal 
decision to recommend a closure or realignment will take place in late June. 

I am writing to inform you of the Commission's plans during the next few weeks 
as we continue our examination of United States military installations. The Commission 
will hold a regional hearing in Dallas, Texas on June 10, 1995. The hearing will begin 
at 9:00 AM, and will include presentations from military installations affected in the 
states of Texas and Oklahoma. The location of the hearing has yet to be 
determined. You will be contacted with further details as soon as they become 
available. A copy of the hearing schedule is attached. 

Each state will be given a block of time in which to make a presentation for 
aII installations atfected in that state. The overall time has been determined by the 
Commission on the basis of the number of affected installations and the direct 
military and civilian personnel lost in each state. Attached is a paper that further 
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for military installations affected in the State of Texas 
is 145 minutes. Although the state may use the block of time as it chooses, the 
Commission allocated the time based on the following installation: 

Kelly AFB 
Laughh AFB 

75 minutes 
45 minutes 



Carswell ARS 25 minutes 

The time allotted for a state represents the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' ability to ask questions of and to seek 
clarification from the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations will be strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness list including the fbll name and title of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five working days prior to the scheduled hearing. 

Thank you in advance for your cooperation. If you have any firther 
questions, please do not hesitate to contact me: or my staff at (703) 696-0504. 

Sincerely, 

Enclosures 



DEFENSE BASE CLOSURE A N D  REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VP, 22209 
703-696-0504 

May 15, 1995 

C 4 q -  C I C - 2 -  
The Honorable Joe Barton --,-d,k--~~-d 1 3 x  

United States House of Representatives 
Washington, D.C. 205 15 

Dear Representative Barton: 
.. 

The Defense Base Closure and Realignment Commission is charged with an 
independent review of the S e c r w  of Defense8's list of military bases recommended for 
closure or realignment. As you may know, on JVednesday, May 10, the Commission 
decided to study Carswell Air Reserve Station for possible realignment or closure. A 
f o n d  decision to recommend a closure or reali,gnment will take place in late June. 

I am writing to inform you of the Commission's plans during the next few weeks 
as we continue our examination of United States military installations. The Commission 
will hold a regional hearing in Dallas, Texas on .June 10,1995. The hearing will begin 
at 9:00 AM, and will include presentations fiom military installations affected in the 
states of Texas and Oklahoma. The location of the hearing has yet to be 
determined. You will be contacted with finther details as soon as they become 
available. A copy of the hearing schedule is attached. 

Each state will be given a block of time in which to make a presentation for 
all installations affected in that state. The overall time has been determined by the 
Commission on the basis of the number of affected installations and the direct 
military and civilian personnel lost in each state. Attached is a paper that fbrther 
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for military installations affected in the State of Texas 
is 145 minutes. Although the state may use the block of time as it chooses, the 
Commission allocated the time based on the following installation: 

Kelly AFB 
Laughh AFB 

75 minutes 
45 minutes 



Carswell ARS 25 minutes 

The time allotted for a state represents the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' ability to ask questions of and to seek 
clarification from the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations will be strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness list including the fidl name and title of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five working days prior to the scheduled hearing. 

Thank you in advance for your cooperation. If you have any further 
questions, please do not hesitate to contact me or my staff at (703) 696-0504. 

Sincerely, 

Enclosures 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
703-696-0504 

May 15,1995 

The Honorable Henry Bonilla 
United States House of Representatives 
Washington, D.C. 20515 

Dear Representative Bonilla: - 

The D e f m  Base Closure and Realignment Commission is charged with an 
independent review of the Secretary of Defm1s list of milihy bases recommended for 
closure or realignment. As you may know, on FVednesday, May 10, the Commission 
decided to study Kelly Air Force Base and Laughh Air Force Base for possible 
realignment or closure. A formal decision to recommend a closure or realignment will 
take place in late June. 

I am writing to inform you of the Commi.ssion's plans during the next few weeks 
as we continue our examination of United States mili&uy installations. The Commission 
will hold a regional hearing in Dallas, Texas on June 10,1995. The hearing will begin 
at 9:OO AM, and will include presentations from militaxy installations affected in the 
states of Texas and Oklahoma. The location of the hearing has yet to be 
determined. You will be contacted with fbrther details as soon as they become 
available. A copy of the hearing schedule is attached. 

Each state will be given a block of time in which to make a presentation for 
all installations affected in that state. The overall time has been determined by the 
Commission on the basis of the number of affected installations and the direct 
military and civilian perso~e l  lost in each state. Attached is a paper that firher 
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for military installations affected in the State of Texas 
is 145 minutes. Although the state may use the block of time as it chooses, the 
Commission allocated the time based on the fol.lowing installation: 

Kelly AFB 75 minutes 



Laughh AFB 
Carswell ARS 

45 minutes 
25 minutes 

The time allotted for a state represents the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' ability to ask questions of and to seek 
clarification from the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations will be strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Conrmission. 
A witness list including the fhll name and title of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five working days prior to the scheduled hearing. 

Thank you in advance for your cooperation. If you have any finther 
questions, please do not hesitate to contact me or my staff at (703) 696-0504. 

Sincerely, 

Enclosures 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON. CHAIRMAN 

May 15, 199.5 

The Honorable Pete Geren 
United States House of Representatives 
Washington, D.C. 205 1 5 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA. USN (RE?) 
MG JOSUE ROBLES. JR.. USA I RETl 
WEND1 LOUISE STEELE 

Dear Representative Geren: - 
The Defeose Base Closure and Realignment Commission is charged with an 

independent review of the Secretary of Defense's list of military bases recommended for 
closure or realignment. As you may know, on Wednesday, May 10, the Commission 
decided to study Carswell Air Reserve Station for possible realignment or closure. A 
formal decision to recommend a closure or realignment will take place in late June. 

I am writing to inform you of the Commission's plans during the next few weeks 
as we continue our exlrmination of United States military installations. The Commission 
will hold a regional hearing in Dallas, Texas on June 10,1995. The hearing will begin 
at 9:00 AM, and will include presentations f?om military installations affected in the 
states of Texas and Oklahoma. The location ofthe hearing has yet to be 
determined. You will be contacted with M e r  details as soon as they become 
available. A copy of the hearing schedule is attached. 

Each state wilI be given a block of time in which to make a presentation for 
all installations affected in that state. The overill time has been determined by the 
Commission on the basis of the number of affected installations and the direct 
military and civilian perso~e l  lost in each state. Attached is a paper that fbrther 
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for militmy installations aEected in the State of Texas 
is 145 minutes. Although the state may use the block of time as it chooses, the 
Commission allocated the time based on the following installation: 

Kelly AFB 
Laughlm AFB 

75 minutes 
45 minutes 



Carswell ARS 25 minutes 

The time allotted for a state represents the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' ability to ask questions of and to seek 
clarification from the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations will be strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness list including the full name and title of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five working days prior to the scheduled hearing. 

Thank you in advance for your cooperation. If you have any fbrther 
questions, please do not hesitate to contact me: or my s@ at (703) 696-0504. 

Sincerely, 

Enclosures 



-- THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-05804 
ALAN J. D IXON,  CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
5. LEE KLlNG 

May 15,1995 RADM BENJAMIN F. MONTOYA, u s N  (RET) 
MG JOSUE ROBLES, JR., USA (RET)  
WEND1 LOUISE STEELE 

The Honorable Frank Keating 
Governor, State of Oklahoma 
2 12 State Capitol 
Oklahoma City, Oklahoma 73 105 

Dear Governor Keating: 

The Defense Base Closure and Realignment Commission is charged with an 
independent review of the Secretary of Defense's list of military bases recommended for 
closure or realignment. As you may know, on Wednesday, May 10, the Commission 
decided to study Vance Air Force Base and Tinker Air Force Base for possiile closure 
or realignment. A formal decision to recommend a closure or realignment will take 
place in late June. 

I am writing to inform you of the Commission's plans during the next few weeks 
as we continue our examination of United States m i l i w  installations. The Commission 
will hold a regional hearing in Dallas, Texas on June 10,1995. The hearing will begin 
at 9:00 AM, and will include presentations f?om military installations affected in the 
states of Texas and Oklahoma. The location of the hearing has yet to be 
determined. You will be contacted with M e r  details as soon as they become 
available. A copy of the hearing schedule is attached. 

Each state will be given a block of time in which to make a presentation for 
all installations affected in that state. The overall time has been determined by the 
Commission on the basis of the number of affected installations and the direct 
r n i 1 . i ~  and civilian personnel lost in each state. Attached is a paper that further 
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for military installations affected in the State of 
Oklahoma is 120 minutes. Although the state may use the block of time as it 
chooses, the Commission allocated the time based on the following installations: 



Tinker AFB 
Vance AFB 

75 minutes 
45 minutes 

The time allotted for a state represents the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' ability to ask questions of and to seek 
clarification &om the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations will be strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness list including the fbll name and title of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five working days prior to the sclleduled hearing. 

Thank you in advance for your cooperation. If you have any fUrther 
questions, please do not hesitate to contact me or my staff at (703) 696-0504. 

Enclosures 



DEFENSE BASE CLOSURE A N D  REALlGNMENT C O M M I S S I O N  
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. V A  22209 
703-696-0504 

May 15,1995 

The Honorable Don Nickles 
United States Senate 
Washington, D.C. 205 10 

Dear Don: 
- 

The Defense Base Closure and Realignment Commission is charged with an 
independent review of the Secretary of Def-'s list of military bases recommended for 
closure or realignment. As you may how, on CVednesday, M y  10, the Commission 
decided to study Vance Air Force Base and Tinker Air Force Base for possible closure 
or realignment. A formal decision to recommend a closure or realignment will take 
place in late June. 

I am writing to idom you of the C o ~ i o n ' s  plans during the next few weeks 
as we continue our examination of United States militiq imtaWions. The Commission 
will hold a regional hearing in Dallas, Texas on June 10,1995. The hearing will begin 
at 9:00 AM, and will include presentations fiom military installations affected in the 
states of Texas and Oklahoma. The location of the hearing has yet to be 
detexmined. You wiU be contacted with firrther details as soon as they become 
available. A copy of the hearing schedule is attached. 

Each state will be given a block of time in which to make a presentation for 
all installations affected in that state. The overall time has been determined by the 
Commission on the basis of the number of affected installations and the direct 
military and civilian perso~el  lost in each state. Attached is a paper that M e r  
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for military installations affected in the State of 
Oklahoma is 120 minutes. Although the state may use the block of time as it 
chooses, the Commission allocated the time based on the following installations: 

Tinker AFB 75 minutes 



Vance AFB 45 minutes 

The time allotted for a state represents the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' abdity to ask questions of and to seek 
clarification from the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations will be strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a co~lcise presentation to the Commission. 
A witness list including the full name and title of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five working days prior to the scheduled hearing. 

Thank you in advance for your cooperation. If you have any finther 
questions, please do not hesitate to contact me or my staff at (703) 696-0504. 

Sincerely, 
A 

Enclosures 



<-*-- 
DEFENSE BASE CLOSURE AND REALiGNMENT COMMISSION 

1700 NORTH MOORE STREET SUITE 1425 
ARLINGTON. VA 22209 

703-696-0504 

May 15,1995 

The Honorable James M. Inhofe 
United States Senate 
Washington, D.C. 20510 

Dear Senator Inhofe: - 
The Defeose Base Closure and Realignment Commission is charged with an 

independent review of the Secretary of Defense's list of militay bases recommended for 
closure or realignment. As you may know, on Wednesday, May 10, the Commission 
decided to study Vance Air Force Base and Tinker Air Force Base for possible closure 
or realignment. A formal decision to recommend a closure or realignment will take 
place in late June. 

I am writing to inform you of the Commi.ssionts plans during the next few weeks 
as we continue our examination of United States militay installations. The Commission 
will hold a regional hearing in Dallas, Texas on June 1 0, 1995. The hearing will begin 
at 9:OO AM, and will include presentations from military installations affected in the 
states of Texas and Oklahoma. The location of the hearing has yet to be 
determined. You will be contacted with fkther details as soon as they become 
available. A copy of the hearing schedule is attached. 

Each state will be given a block of time in which to make a presentation for 
all installations affected in that state. The overall time has been determined by the 
Commission on the basis of the number of affixted &tallations and the direct 
military and civilian personnel lost in each state. Attached is a paper that fiuther 
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for military installations afEected in the State of 
Oklahoma is 120 minutes. Although the state may use the block of time as it 
chooses, the Commission allocated the time based on the following installations: 

Tinker AFB 75 minutes 



Vance AFB 45 minutes 

The time allotted for a state represents the total time a d a b l e  for all 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' ability to ask questions of and to seek 
clarification from the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations will be strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness list including the full name and title: of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five working days prior to the scheduled hearing. 

Thank you in advance for your cooperation. If you have any fiuther 
questions, please do not hesitate to contact me or my staff at (703) 696-0504. 

Enclosures 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-696-0504 

ALAN J. DIXON, CHAIRMAN 

May 15,1995 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. 8. DAVIS, USAF (RET) 
S. LEE KLING 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES. JR.. USA (RET) 
WEND1 LOUISE STEELE 

The Honorable J. C. Watts, Jr. 
United States House of Re~resentatives 
Washington, D.C. 20515 

Dear Representative Watts: 
* 

The Defense Base Closure and Realignment Commission is charged with an 
independent review of the Secretary of Def-Is list of military bases recommended for 
closure or realignment. As you may know, on Wednesday, May 10, the Commission 
decided to study Tinker Air Force Base for possible closure or realignment. A formal 
decision to recommend a closure or realignment will take place in late Jme. 

I am writing to infom you of the Commission's plans during the next few weeks 
as we continue our examhation of United States military imtahtions. The Commission 
will hold a regional hearing in Dallas, Texas on June 10, 1995. The hearing will begin 
at 9:OO AM, and will include presentations fkom militaq installations aected in the 
states of Texas and Oklahoma. The location of the hearing has yet to be 
determined. You will be contacted with further details as soon as they become 
available. A copy of the hearing schedule is attached. 

Each state will be given a block of time in which to make a presentation for 
all installations affected in that state. The o v d  time has been determined by the 
Commission on the basis of the number of af3eec:ted installations and the direct 
military and civilian persome1 lost in each state. Attached is a paper that fiuther 
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for military installations affected in the State of 
Oklahoma is 120 minutes. Although the state may use the block of time as it 
chooses, the Commission allocated the time based on the following installations: 

Tinker AFB 
Vance AFB 

75 minutes 
45 minutes 



The time allotted for a state represents the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' ability to ask questions of and to seek 
clarification fiom the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations will be strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness list including the full name and title of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five working days prior to the scheduled hearing. 

Thank you in advance for your cooperation. If you have any M e r  
questions, please do not hesitate to contact me or my staff at (703) 696-0504. 

Sincerely, 
r\ 

Enclosures 



DEFENSE BASE CLOSURE AND FlEALlGNMENT COMMISSION 
I 700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, Vi9 22209 
703-696-0504 

May 15, 1995 

The Honorable Frank Lucas 
United States House of Representatives 
Washington, D.C. 205 15 

Dear Representative Lucas: - 

The Defense Base Closure and Realignment Commission is charged with an 
independent review of the Secrehy of Def-'s list of mtlitary bases recommended for 
closure or realignment. As you may know, on Wednesdayy May 10, the Commission 
decided to study Vance Air Force Base for possible closure or realignment. A formal 
decision to recommend a closure or realignment win take place in late June. 

I am writing to inform you of the Commission's plans duxing the next few weeks 
as we continue our examination of United States military installations. The Commission 
wiU hold a regional hearing in Dallas, Texas on June 10,1995. The hearing will begin 
at 9:00 AM, and will include presentations fiom military installations affected in the 
states of Texas and Oklahoma. The location of the hearing has yet to be 
determined. You will be contacted with fkther details as soon as they become 
available. A copy of the hearing schedule is attached. 

Each state will be given a block of time in which to make a presentation for 
all installations affected in that state. The overall time has been determined by the 
Commission on the basis of the number of affected installations and the direct 
military and civilian personnel lost in each state. Attached is a paper that further 
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for milihy installations affected in the State of 
Oklahoma is 120 minutes. Although the state may use the block of time as it 
chooses, the Commission allocated the time based on the following instaUatiofls: 

Tinker AFB 
Vance AF'B 

75 minutes 
45 minutes 



The time allotted for a state represents the total time available for al l  
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' ability to ask questions of and to seek 
clarification fiom the witnesses is mutually bmeficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations will be stricly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness list including the full name and title of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five working days prior to the scheduled hearing. 

Thank you in advance for your cooperation. If you have any M e r  
questions, please do not hesitate to contact me or my staff at (703) 696-0504. 

Sincerely, 
r\ 

Enclosures 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, V k  22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
S. LEE KLlNG 

May 15, 199.5 RADM BENJAMIN F. MONTOYA. USN (RET) 
MG JOSUE ROBLES. JR., USA (RET) 
WEND1 LOUISE STEELE 

The Honorable Ernest Istook 
United States House of Representatives 
Washington, D.C. 20515 

Dear Representative Istook: 

The Defense Base Closure and Realignment Commission is charged with an 
independent review of the Secretary of Defense's list of military bases recommended for 
closure or realignment. As you may know, on Wednesday, May 10, the Commission 
decided to study Tinker Air Force Base for possible closure or realignment. A formal 
decision to recommend a closure or realignment will take place in late June. 

I am writing to inform you of the Commission's plans during the next few weeks 
as we continue our examination of United States military iustaWons. The Commission 
will hold a regional hearing in Dallas, Texas on June 10, 1995. The hearing will begin 
at 9:00 AM, and will include presentations &om military installations affected in the 
states of Texas and Oklahoma. The location of the hearing has yet to be 
determined. You will be contacted with W e r  details as soon as they become 
available. A copy of the hearing schedule is attached. 

Each state will be given a block of time in which to make a presentation for 
all installations affected in that state. The overall time has been determined by the 
Commission on the basis of the number of affected installations and the direct 
military and civilian personnel lost in each state:. Attached is a paper that ftrtber 
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for military instanations affected in the State of 
Oklahoma is 120 minutes. Although the state may use the block of time as it 
chooses, the Commission allocated the time based on the following installations: 

Tinker AFB 
Vance AFB 

75 minutes 
45 minutes 



The time allotted for a state represents the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' ability to ask questions of and to seek 
clarification fkom the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations will be strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a coricise presentation to the Commission. 
A witness list including the full name and title of those presenting testimony and 
indicating the time dotted to each witness should be submitted to the Commission 
no later than five working days prior to the scheduled hearing. 

Thank you in advance for your cooperation. If you have any further 
questions, please do not hesitate to contact me or my statfat (703) 696-0504. 

Enclosures 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425  

ARLINGTON, VA 2 2 2 0 9  

703-696-0804 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
5. LEE KLlNG 

May 15,1995 RADM BENJAMIN F. MoNToYA, usN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

The Honorable Bill K. Brewster 
United States House of Representatives 
Washington, D.C. 20515 

Dear Representative Brewster: - 
The Defense Base Closure and Realigmnent Commission is charged with an 

independent review of the Secretary of Def='s list of militay bases recommended for 
closure or realignment. As you may know, on Wednesday, May 10, the Commission 
decided to study Tinker Air Force Base for possible closure or realignment. A formal 
decision to recommend a closure or realignment will take place in late June. 

I am writing to infm you of the Commission's plans during the next few weeks 
as we continue our examination of United States military installations. The Commission 
will hold a regional h-g m in, Texas on .June 10,1995. The hearing will begin 
at 9:00 AM, and will include presentations fiom military installations affected in the 
states of Texas and Oklahoma. The location of the hearing has yet to be 
determined. You will be contacted with fbrther details as soon as they become 
available. A copy of the hearing schedule is attached. 

Each state will be given a block of time in which to make a presentation for 
all installations affected in that state. The overall time has been determined by the 
Commission on the basis of the number of affected installations and the direct 
military and civilian personnel lost in each state. Attached is a paper that fkther 
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for military installations affected in the State of 
Oklahoma is 120 minutes. Although the state may use the block of time as it 
chooses, the Commission allocated the time based on the following installations: 

Tinker AFB 
Vance AFB 

75 minutes 
45 minutes 



The time allotted for a state represents the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' ability to ask questions of and to seek 
~Iarification fiom the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations will be strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness list including the MI name and title of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five working days prior to the scheduled hearing. 

Thank you in advance for your cooperation. If you have any further 
questions, please do not hesitate to contact me or my staff at (703) 696-0504. 

Since*, 

Enclosures 



DRAFT 

SCHEDULE FOR REGIONAL HEARING 

DALLAS, TX 

June 10,1995 

9:OO-9: 10 am. 

9:lO-11:35 am. 

1 1 :35-11:40 am. 

11:40-12:04 p.m. 

12:04- 1 :00 p.m. 

1 :OO-3:OO p.m. 

3:OO-3:05 p.m. 

3:05-3:25 p.m. 

Opening remarks - 
Texas 145 minutes 

break 

Public comment: Texas 

break 

Oklahoma 120 minutes 

break 

Public comment: Oklahoma 

(AS OF 5/15/95) 

DRAFT 
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THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1125 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. 8. DAVIS. U S A F  ( R E T I  
S. LEE ULING 

May 15,1995 RADM BENJAMIN F. MONTOYA, u s N  (RET) 
MG JOSUE ROBLES, JR., USA (RET\ 
'WEND1 LOUISE STEELE 

The Honorable John Baldacci 
United States House of Representatives 
Washington, D.C. 20515 

Dear Congressman Baldacci: 

The Defease Base Closure and Realignment Commission is charged with an 
independent review of the Secretary of Defeasel:s list of military bases recommended for 
closure or realignment. As you may know, on Wednesday, May 10, the Commission 
decided to study Portsmouth Naval Shipyard for possible closure or realignment. A 
formal decision to recommend a closure or realigmnent wdl take place in late June. 

I am writing to inform you of the Commission's plans during the next few weeks 
as we continue our examination of United States militay installations. The Commission 
will hold a regional hearing in Boston, Massachusetts on June 3, 1995. The hearing 
will begin at 8:30 AM, and will include presentations fiom military installati'ons 
affected in the states of Maine, New York, and Pennsylvania. The location of the 
hearing has yet to be determined. You will be contacted with fbrther details as soon 
as they become available. A copy of the hearing schedule is attached. 

Each state will be given a block of time in which to make a presentation for 
all installations affected in that state. The overall time has been determined by the 
Commission on the basis of the number of affected installations and the direct 
military and civilian persome1 lost in each state. Attached is a paper that further 
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for military installations affected in the State of 
Maine is 60 minutes. Although the state may use the block of time as it chooses, the 
Commission allocated the time based on the following installation: 

Portsmouth Naval Shipyard 60 minutes 



The time allotted for a state represents the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' ability to ask questions of and to seek 
clarification from the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations will be strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness list including the 111 name and title of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five working days prior to the scheduled hearing. 

Thank you in advance for your cooperation. If you have any finther 
questions, please do not hesitate to contact me or my statfat (703) 696-0504. 

Sincerely, 

Enclosures 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS. USAF ( R E T )  

May 15,1995 

The Honorable Olympia J. Snowe 
United States Senate 
Washington, D.C. 205 10 

. . 
S. LEE KLING 
RAOM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA ( R E T )  
WEND1 LOUISE STEELE 

Dear Senator Snowe: 

The Defeose Base Closure and Realignment Commission is charged with an 
independent review of the Secretary of Defense's list of rmlitiuy bases recommended for 
closure or realignment. As you may know, on Wednesday, May 10, the Commission 
decided to study Portsmouth Naval Shipyard for possible closure or realignment. A 
formal decision to recommend a closure or realignment will take place in late June. 

I am writing to inform you of the Commission's plans during the next few weeks 
as we continue our examination of United States military installations. The Commission 
will hold a regional hearing in Boston, Massachusetts on June 3, 1995. The hearing 
will begin at 8:30 AM, and will include presentations fiom military installations 
affected in the states of Maine, New York, and Pennsylvania. The location of the 
hearing has yet to be determined. You will be contacted with fiuther details as soon 
as they become available. A copy of the hearing schedule is attached. 

Each state will be given a block of time in which to make a presentation for 
all installations aEected in that state. The o v e d  time has been determined by the 
Commission on the basis of the number of affected installations and the direct 
military and civilian personnel lost in each state. Attached is a paper that further 
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for military installations affected in the State of 
Maine is 60 minutes. Although the state may use the block of time as it chooses, the 
Commission allocated the time based on the following installation: 

Portsmouth Naval Shipyard 60 minutes 



The time allotted for a state represents the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' ability to ask questions of and to seek 
clarification fiom the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations will be strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness list including the full name and title of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five working days prior to the scheduled hearing. 

Thank you in advance for your cooperation. If you have any M e r  
questions, please do not hesitate to contact me or my staff at (703) 696-0504. 

Sincerely, 



THE DEFENSE BASE CLOSURE A N D  REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

May 15,1995 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. 8. DAVIS, USAF (RET) 
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES. JR., USA (RET)  
WEND1 LOUISE STEELE 

The Honorable William S. Cohen 
United States Senate 
Washington, D.C. 205 10 \ O C % -  - q33k5-a3 

Dear Bill: 

The Defense Base Closure and Realignment Commission is charged with an 
independent review of the Secretaq of Defense's list of militay bases recommended for 
closure or realignment. As you may know, on Wednesday, May 10, the Commission 
decided to study Portsmouth Naval Shipyard for possible closure or realignment. A 
formal decision to recommend a closure or realignment will take place in late June. 

I am writing to inform you of the Commissionts plans during the next few weeks 
as we continue our examination of United States military installations. The Commission 
will hold a regional hearing in Boston, Mkssachusetts on June 3,1995. The hearing 
will begin at 8:30 AM, and will include presentations fiom military installations 
affected in the states of Maine, New York, and Pennsylvania. The location of the 
hearing has yet to be determined. You will be contacted with M e r  details as soon 
as they become available. A copy of the hearing schedule is attached. 

Each state will be given a block of time in which to make a presentation for 
all installations atfected in that state. The overdl time has been determined by the 
Commission on the basis of the number of afTected installations and the direct 
military and civilian personnel lost in each state. Attached is a paper that M e r  
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for military installations affected in the State of 
Maine is 60 minutes. Although the state may use the block of time as it chooses, the 
Commission allocated the time based on the following installation: 

Portsmouth Naval Shipyard 60 minutes 



The time allotted for a state represents the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' ability to ask questions of and to seek 
clarification fiom the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations wlll be strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness list including the 111 name and title: of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five working days prior to the scheduled hearing. 

Thank you in advance for your cooperation. If you have any M e r  
questions, please do not hesitate to contact me or my staff at (703) 696-0504. 

Sincerely, 

Enclosures 



THE DEFENSE BASE CLOSURE A N D  REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. 8. DAVIS. USAF ( R E T I  . . 
S. LEE KLlNG 

May 15,1995 RADM BENJAMIN F. MONTOYA, u s N  (RET) 
MG JOSUE ROBLES, JR., USA ( R E T )  
WEND1 LOUISE STEELE 

The Honorable Angus King 
Governor, State of Maine 
State House Station 1 
Augusta, Maine 04333 

Dear Governor King: - 

The Defense Base Closure and Realignment Commission is charged with an 
independent review of the Secretary of D e f a ~ ' ~  ht of military bases recommended for 
closure or realignment. As you may know, on Wednesday, May 10, the Commission 
decided to study Portsmouth Naval Shipyard for possible closure or realignment. A 
formal decision to recommend a closure or realignment will take place in late June. 

I am writing to inform you of the Corm.ission's plans during the next few weeks 
as we continue our oramination of United States militaq installations. The Commission 
will hold a regional hearing in Boston, Missachusetts on June 3,1995. The hearing 
will begin at 8:30 AM, and will include presentations fiom military installations 
affected in the states of Maine, New York, and Pennsylvania. The location of the 
hearing has yet to be determined. You will be contacted with further details as soon 
as they become available. A copy of the hearing schedule is attached. 

Each state will be given a block of time in which to make a presentation for 
all installations affected in that state. The overall time has been determined by the 
Commission on the basis of the number of affected installations and the direct 
military and civilian personnel lost in each state. Attached is a paper that fbrther 
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for military installations affected in the State of 
Maine is 60 minutes. Although the state may use the block of time as it chooses, the 
Commission allocated the time based on the following installation: 

Portsmouth Naval Shipyard 60 minutes 



The time allotted for a state represents the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' ability to ask questions of and to seek 
clarification fiom the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioner:; to ask questions of the witnesses. 
Time allocations will be strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness list including the fuil name and title: of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five working days prior to the scheduled hearing. 

Thank you in advance for your cooperation. If you have any M e r  
questions, please do not hesitate to contact me or my staff at (703) 696-0504. 

Sincerely, 

Enclosures 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. 22209 
703-696-0504 

May 15,1995 

The Honorable Tom Ridge 
Governor, State of Pennsylvania 
225 Main Capitol Building 
Hamsburg, Pennsylvania 1 7 120 

Dear Governor Ridge: 

The Defense Base Closure and Realignment Commission is charged with an 
independent review of the Secrehy of Defense's list of military bases recommended for 
closure or realignment. As you may know, on Wednesday, May 10, the Commission 
decided to study Tobyhanna Army Depot for pssiible realignment or closure and 
Letterkenny A m y  Depot for bther realignment or closure. A formal decision to 
recommend a closure or realignment will take place in late June. 

I am writing to inform you of the Cornmi,c;~ion's plans during the next few weeks 
as we continue our examination of United States military installations. The Commission 
will hold a regional hearing in Boston, Massachusetts on June 3, 1995. The hearing 
will begin at 8:30 AM, and will include presentations fiom military installations 
affected in the states of Maine, New York, and Pennsylvania. The location of the 
hearing has yet to be determined. You will be contacted with M e r  details as soon 
as they become available. A copy of the hearing schedule is attached. 

Each state will be given a block of time in which to make a presentation for 
all installations affected in that state. The overall time has been determined by the 
Commission on the basis of the number of affected installations and the direct 
military and civilian personnel lost in each state. Attached is a paper that further 
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for military installations affected in the State of 
Pennsylvania is 105 minutes. Although the state may use the block of time as it 
chooses, the Commission allocated the time based on the following installation: 

Tobyhanna Army Depot 60 minutes 
Letterkenny Army Depot 45: minutes 



The time allotted for a state represents the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' ability to ask questions of and to seek 
clarification fiom the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations will be strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness list including the fidl name and title of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five working days prior to the scheduled hearing. 

Thank you in advance for your cooperation. If you have any finther 
questions, please do not hesitate to contact me or my staff at (703) 696-0504. 

Sincerely, 

Enclosures 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STIREET SUITE 1425 

ARLINGTON, VI4 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

May 15,1995 

The Honorable Joseph M. McDade 

COMMISSIONERS: 
A L  CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF ( R E T )  
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, U S N  (RET) 
MG JOSUE ROBLES. JR.. USA IRET) 
WEND1 LOUISE STEELE 

United States House of Representatives 
Washington, D.C. 205 15 . - - .-. 

r - - . . . . . ..- .; +-s-,--* 
-,- * -. - y<i;kt"-l'- 

Dear Joe: 

The Def- Base Closure and Realignm.ent Commission is charged with an 
independent review of tlie Secretary of Defense's list of military bases recommended for 
closure or realignment. As you may know, on IVednesday, May 10, the Commission 
decided to study Tobyhanna Army Depot for possible dgnment  or closure and 
Letterkenny Army Depot for finther realignment or closure. A formal decision to 
recommend a closure or realignment will take place in late June. 

I am writing to inform you of the Commission's plans during the next few weeks 
as we continue our examination of United States military instalhons. The Commission 
will hold a regional hearing in Boston, Massach~setts on June 3,1995. The hearing 
will begin at 8:30 AM, and will include presentations fiom military installations 
affected in the states of Maine, New York, and Pennsylvania. The location of the 
hearing has yet to be determined. You will be contacted with further details as soon 
as they become available. A copy of the hearing schedule is attached. 

Each state will be given a block of time in which to make a presentation for 
all installations affected in that state. The overall time has been determined by the 
Commission on the basis of the number of afFected installations and the direct 
milihy and civilian personnel lost in each state. Attached is a paper that M e r  
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for military installations affected in the State of 
Pennsylvania is 105 minutes. Although the state may use the block of time as it 
chooses, the Commission allocated the time based on the following installation: 

Tobyhanna Army Depot 60 minutes 
Letterkenny Army Depot 45 minutes 



The time allotted for a state represents .the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' abdity to ask questions of and to seek 
clarification from the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations wdl be strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness list including the I11 name and title of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five working days prior to the scheduled hearing. 

Thank you in advance for your cooperation. If you have any further 
questions, please do not hesitate to contact me or my staff at (703) 696-0504. 

Sincerely, 

Enclosures 



DEFENSE B A S E  CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VPt 22209 
703-696-0506 

May 15,1995 

The Honorable &ck Santorum 
United States Senate 
Washington, D.C. 205 10 

. * 
, - - -- - -. 

-.u~!k.2-!3 - d- 3 
Dear Rick: 

The Defense Base Closure and Realignment Commission is charged with an 
independent review of the Secretary of Defense's list of military bases recommended for 
closure or realignment. As you may know, on Wednesday, May 10, the Commission 
decided to study Tobyhanna Army Depot for possible realignment or closure and 
Letterkenny Amy Depot for further realignment or closure. A formal decision to 
recommend a closure or realignment will take place in late June. 

I am writing to inform you of the Commi,'ision's plans during the next few weeks 
as we continue our examination of United States military installations. The Commission 
will hold a regional hearing in Boston, Massach~~setts on June 3,1995. The hearing 
will begin at 8:30 AM, and will include presentations fiom military installations 
afYected in the states of Maine, New York, and Pennsylvania. The location of the 
hearing has yet to be determined. You will be contacted with Mer details as soon 
as they become available. A copy of the hearing schedule is attached. 

Each state will be given a block of time in which to make a presentation for 
al l  installations affected in that state. The o v e d  time has been determined by the 
Commission on the basis of the number of affected installations and the direct 
military and civilian personnel lost in each state. Attached is a paper that m e r  
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for military installations affected in the State of 
Pennsylvania is 105 minutes. Although the state may use the block of time as it 
chooses, the Commission allocated the time based on the following installation: 

Tobyhama Army Depot 60 minutes 
Letterkenny Army Depot 45 minutes 



The time allotted for a state represents the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' ability to ask questions of and to seek 
clarification from the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Cornmissionersl to ask questions of the witnesses. 
Time allocations will be strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a corlcise presentation to the Commission. 
A witness list including the fidl name and title of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five working days prior to the scheduled hearing. 

Thank you in advance for your cooperation. If you have any fiuther 
questions, please do not hesitate to contact me or my staff at (703) 696-0504. 

Sincerely, 

Enclosures 



DEFENSE SASE CLOSURE AND REALIGNMENT COMMISSION 
1 700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, vr4 22209 
703-696-0 504 

May 15, 1995 

The Honorable Bud Shuster 
United States House of Representatives 
Washington, D.C. 205 15 

Dear Bud: 

The Defease ~ a &  Closure and Realignment Commission is charged with an 
independent review of the Secretaxy of Defense's list of military bases recommended for 
closure or realignment. As you may know, on Wednesday, May 10, the Commission 
decided to study Tobyhanna Army Depot for possible realignment or closure and 
Letterkenny Army Depot for M e r  realignment or closure. A formal decision to 
recommend a closure or realignment will take place in late June. 

I am writing to infonn you of the Commission's plans during the next few weeks 
as we continue our examination of United States milim installations. The Commission 
will hold a regional hearing in Boston, Massach~setts on June 3,1995. The hearing 
will begin at 8:30 AM, and will include presentations from military installations 
affected in the states of Maine, New York, and Pennsylvania. The location of the 
hearing has yet to be determined. You will be contacted with fhther details as soon 
as they become available. A copy of the hearing schedule is attached. 

Each state will be given a block of time in which to make a presentation for 
all installations atfected in that state. The overall time has been determined by the 
Commission on the basis of the number of afTeected installations and the direct 
military and civilian personnel lost in each state. Attached is a paper that further 
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for military installations affected in the State of 
Pennsylvania is 105 minutes. Although the state may use the block of time as it 
chooses, the Commission allocated the time bz3ed on the following installation: 

Tobyhanna Army Depot 60 minutes' 
Letterkenny Army Depot 45; minutes 



The time allotted for a state represents the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' abihty to ask questions of and to seek 
clarification fiom the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations will be strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a co~icise presentation to the Commission. 
A witness list including the full name and title of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five working days prior to the scheduled hearing. 

Thank you in advance for your cooperation. If you have any M e r  
questions, please do not hesitate to contact me or my staff at (703) 696-0504. 

Sincerely, 

Enclosures 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
703-696-0504 

May 15,1995 

The Honorable Arlen Specter 
United States Senate 
Washington, D.C. 205 10 

Dear Arlen: 

The Defense Base Closure and Realignment Commission is charged with an 
independent review of the Secretary of Defensel:s list of military bases recommended for 
closure or realignment. As you may know, on Wednesday, May 10, the Commission 
decided to study Tobyhanna Army Depot for possible realignment or closure and 
Letterkenny Army Depot for fbther realignment or closure. A f d  decision to 
recommend a closure or realignment will take p1,ace m late June. 

I am writing to inform you of the Commission's plans during the next few weeks 
as we continue our examination of United States militaxy installations. The Comrmssl . . 

on 
will hold a regional hearing in Boston, Massachusetts on June 3, 1995. The hearing 
will begin at 8:30 AM, and will include presentations fiom military installations 
affected in the states of Maine, New York, and Pennsylvania The location of the 
hearing has yet to be detemhed. You will be contacted with fbther details as soon 
as they become available. A copy of the hearing schedule is attached. 

Each state will be given a block of time in which to make a presentation for 
all installations affected in that state. The overall time has been determined by the 
Commission on the basis of the number of affected installations and the direct 
military and civilian personnel lost in each state. Attached is a paper that further 
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for militaq installations affected in the State of 
Pennsylvania is 105 minutes. Although the state may use the block of time as it 
chooses, the Commission allocated the time based on the following installation: 

b 

Tobyhanna Army Depot 60 minutes 
Letterkenny Army Depot 45 minutes 



The time allotted for a state represents the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' abllity to ask questions of and to seek 
clarification fiom the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations will be strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness list including the fidl name and title of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five working days prior to the scheduled hearing. 

Thank you in advance for your cooperation. lf you have any M e r  
questions, please do not hesitate to contact me or my staff at (703) 696-0504. 

Sincerely, 

Enclosures 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VPI 22209 
703-696-0504 

May 15,1995 

The Honorable George Pataki 
Governor, State of New York 
State Capitol 
Albany, New York 12224 

Dear Governor Pataki: 

The Defense Base Closure and Realignment Commission is charged with an 
independent review of the Secretary of Defense's list of military bases recommended for 
closure or realignment. As you may know, on Wednesday, May 10, the Commission 
decided to study Niagara Falls IAP ARS for possible closure or realignment. A formal 
decision to recommend a closure or realignment will take place in late June. 

I am writing to inform you of the Commission's plans during the next few weeks 
as we continue our examination of United States m i l i w  installations. The Commission 
will hold a r e g i d  hearing in Boston, Massachusetts on June 3,1995. The hearing 
will begin at 8:30 AM, and will include presentations fiom military installations 
affected in the states of Maine, New York, and Pennsylvania. The location ofthe 
hearing has yet to be determined. You will be contacted with fb-iher details as soon 
as they become available. A copy of the hearing schedule is attached. 

Each state will be given a block of time in which to make a presentation for 
all installations affected in that state. The overall time has been determined by the 
Commission on the basis of the number of affected installations and the direct 
military and civilian personnel lost in each state. Attached is a paper that fbther 
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for military instaWions affected in the State of New 
York is 25 minutes. Although the state may use the block of time as it chooses, the 
Commission allocated the time based on the following installation: 

Niagara Falls IAP ARS 25 minutes 



The time allotted for a state represents the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' ability to ask questions of and to seek 
clarification fiom the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations will be strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness list including the M name and title of those presenting testimony and 
indicating the time alloied to each witness should be submitted to the Commission 
no later than five working days prior to the scheduled hearing. 

Thank you in advance for your cooperation. If you have any further 
questions, please do not hesitate to contact me or my staff at (703) 696-0504. 

Sincerely, 

Enclosures 



DEFENSE BASE CLOSURE A N D  REALIGNMENT COMMISSION 
1 700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA. 22209 
703-696-0504 

May 15, 199.5 

The Honorable John J. LaFalce 
United States House of Representatives -. . - % -  

3 -  .- - ' ,  ..:; .> ,;7;3 ;-&rw 
Washington, D.C. 2051 5 . -  -- ---.-. -,.- .y w- 623 
Dear Representative LaFalce: 

The Def- Base Closure and Realignment Commission is charged with an 
independent review of the Secreta~~ of Def-'s list of military bases recommended for 
closure or realignment. As you may know, on Wednesday, May 10, the Commission 
decided to study Niagara Falls IAP ARS for possible closure or realignment. A formal 
decision to recommend a closure or realignment will take place in late June. 

I am writing to inform you of the Commission's plans during the next few weeks 
as we continue our examination of United States milihy jnstallations. The Commission 
wiU hold a regional hearing in Boston, Massachusetts on June 3,1995. The hearing 
will begin at 8:30 AM, and will include presentations &om military installations 
affected in the states of Maine, New York, and Pennsylvania. The location of the 
hearing has yet to be determined. You will be contacted with hrther details as soon 
as they become available. A copy of the hearing schedule is attached. 

Each state will be given a block of time in which to make a presentation for 
all installations aected in that state. The overall time has been determined by the 
Commission on the basis of the number of affected installations and the direct 
military and civilian personnel lost in each state:. Attached is a paper that further 
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for military installations affected in the State of New 
York is 25 minutes. Although the state may use the block of time as it chooses, the 
Commission allocated the time based on the following installation: 

Niagara Falls IAP ARS 25; minutes 



The time allotted for a state represents the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' ability to ask questions of and to seek 
clarification fiom the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations will be strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness list including the fbll name and title of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five w o r h g  days prior to the scheduled hearing. 

Thank you in advance for your cooperation. If you have any fiuther 
questions, please do not hesitate to contact me or my staff at (703) 696-0504. 

Sincerely, 

Enclosures 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 c 

ARLINGTON. VA 22209 
703-696-05- 

May 15,1995 

The Honorable Alfonse D'Amato 
United States Senate 
Washington, D.C. 20510 

Dear Al: 

The Defense Base Closure and Realignment Commission is charged with an 
independent review of the Secretary of Defense's list of military bases recommended for 
closure or realignment. As you may know, on Wednesday, May 10, the Commission 
decided to study Niagara Falls IAP ARS for possible closure or realignment. A formal 
decision to recommend a closure or realignment will take place in late June. 

I am writing to inform you of the Commission's plans during the next few weeks 
as we continue our examination of United States military installations. The Commission 
will hold a regional hearing in Boston, Massachxlsetts on June 3,1995. The hearing 
will begin at 8:30 AM, and will include presentations fiom military installations 
affected in the states of Maine, New York, and Pennsylvania. The location of the 
hearing has yet to be determined. You will be contacted with M e r  details as soon 
as they become available. A copy of the hearing schedule is attached. 

Each state will be given a block of time in which to make a presentation for 
all installations affected in that state. The overall time has been determined by the 
Commission on the basis of the number of affected installations and the direct 
military and civilian personnel lost in each state. Attached is a paper that fidher 
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for military installations affected in the State of New 
York is 25 minutes. Although the state may use the block of time as it chooses, the 
Commission allocated the time based on the following installation: 

Niagara Falls IAP ARS 25 minutes 



The time allotted for a state represents the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' ability to ask questions of and to seek 
clarification fiom the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners. to ask questions of the witnesses. 
Time allocations will be strictly enforced. 

Once again, the Commission requests that the elected officials and 
commmity representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a corlcise presentation to the Commission. 
A witness list including the 111 name and title of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five working days prior to the scheduled hearing. 

Thank you in advance for your cooperation. If you have any further 
questions, please do not hesitate to contact me: or my staff at (703) 696-0504. 

Sincerely, 

Enclosures 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA, 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. 8. DAVIS, USAF (RET) 
S. LEE KLlNG 

1995 RADM BENJAMIN F. MONTOYA. USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

The Honorable Daniel Patrick Moynihan 
United States Senate 
Washington, D.C. 20510 j-c;.:r 5 si m ~ s r "  

,2p3sd;m C\S=-a3 
Dear Pat: 

The Defense Base Closure and Realignment Commission is charged with an 
independent review of the Secretary of Defense's list of mil im bases recommended for 
closure or realignment. As you may know, on Wednesday, May 10, the Commission 
decided to study Niagara Falls IAP ARS for possible closure or realignment. A formal 
decision to recommend a closure or realignment will take place in late June. 

I am writing to inform you of the Commission's plans during the next few weeks 
as we continue our examination of United States military inshlbions. The Commtssl 

. . 
on 

will hold a regional hearing in Boston, Massach~lsetts on June 3,1995. The hearing 
will begin at 8:30 AM, and will include presentations fiom milikuy installations 
affected in the states of Maine, New York, and Pennsylvania. The location of the 
hearing has yet to be determined. You will be contacted with further details as soon 
as they become available. A copy of the hearing schedule is attached. 

Each state wiU be given a block of time in which to make a presentation for 
all installations affected in that state. The overall time has been determined by the 
Commission on the basis of the number of affected installations and the direct 
military and civilian personnel lost in each state. Attached is a paper that fbrther 
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for military  a at ions affected in the State of New 
York is 25 minutes. Although the state may use the block of time as it chooses, the 
Commission allocated the time based on the following installation: 

Niagara Falls LAP ARS 25 minutes 



The time allotted for a state represents the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' ability to ask questions of and to seek 
clarification fiom the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations will be strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness list including the f?ull name and title of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five workhg days prior to the scheduled hearing. 

Thank you in advance for your cooperation. If you have any further 
questions, please do not hesitate to contact me or my staff at (703) 696-0504. 

Sincerely, 

Enclosures 



DRAFT 

SCHEDULE FOR REGIONAL HEARING 

BOSTON, MASSACHUSETTS 

June 3,1995 

8:30-8:40 a.m. 

8:40-9:40 a.m. 

9~40-9:45 a.m. 

9~45-10:05 am. 

10:05-10:15 a.m. 

10: 15-12:OO p.m. 

12:OO-12:05 p.m. 

12:05-12:30 p.m. 

12:30-12:35 p.m. 

12:35-1:09 p.m. 

60 minutes 

Opening remarks 

Maine 

break 

Public comment: Maine 

break 

Pennsylvania 105 rninut:es 

break 

New York 25 minutes 

break 

Public comment: Pennsylvania, 'New York 

(AS OF 511 5/95;) 

DRAFT 



DRAFT 

SCHEDULE FOR REGIONAL HEARING 

CHICAGO, ILLINOIS 

May 31,1995 

Opening remarks 

Illinois 

break 

Wisconsin 

break 

Minnesota 

break 

Ohio 25 minutes 

break 

Public comment: Illinois, Wisconsin, Minnesota, Ohio 

break 

North Dakota 60 minutes 

break 

Public comment: North Dakota 

25 minutes 

25 minutes 

25 minutes 

(AS OF 5/15/95:] 

DRAFT 
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, DEFENSE B A S E  CLCSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
703-696-0504 

May 15,1995 

The Honorable Jim Edgar 
Governor, State of Illinois 
Room 207, State House 
Springfield, Illinois 62706 

Dear Governor Edgar: - 

The D e f a  Base Closure and Realignment Commission is charged with an 
independent review of the Secretary of Defense's list of miliiay bases recommended for 
closure or realignment. As you may know, on Wednesday, May 10, the Commission 
decided to study 07Hare International Ahport Air Force Reserve Station for possible 
closure or realignment. A formal decision to recommend a closure or realignment wiU 
take place in late June. 

I am writing to infonn you of the Commission's plans during the next few weeks 
as we continue our examination of United States military installations. The Commission 
wiU hold a regional hearing in Chicago, Illinois, on May 3 1,1995. The hearing will 
begin at 9:OO AM, and will include presentations fiom milihy installations affected 
in the states of Illinois, Minnesota, Wisconsin, Ohio and North Dakota. The 
location of the hearing has yet to be determined. You will be contacted with M e r  
details as soon as they become available. A copy of the hearing schedule is 
attached. 

Each state will be given a block of time in which to make a presentation for 
all installations affected in that state. The overall time has been determined by the 
Commission on the basis of the number of afEected installations and the direct 
military and civilian personnel lost in each state. Attached is a paper that further 
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for milittay installations affected in the State of 
Illinois is 25 minutes. Although the state may use the block of time as it chooses, 
the Commission allocated the time based on thc: following installation: 



O'Hare IAP ARS 25 minutes 

The time allotted for a state represents the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' abdity to ask questions of and to seek 
clarification from the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations will be strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness list including the fidl name and title of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five working days prior to the scheduled hearing. 

Thank you in advance for your cooperation. If you have any further 
questions, please do not hesitate to contact me or my staff at (703) 696-0504. 

Sincerely, 

Enclosures 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

May 15, 1995 

The Honorable Paul Simon 
United States Senate 
Washington, D.C. 205 10 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. 8. DAVIS, USAF (RET) 
S. LEE KLING 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES. JR.. USA I R E T \  - 
WEND1 LOUISE STEELE 

Dear Senator Simon: 

The Defense Base Closure and Realignment Commission is charged with an 
independent review of the Secretary of Defense's list of military bases recommended for 
closure or realignment. As you may know, on Wednesday, May 10, the Commission 
decided to study O'Hare Intexnational Auport Air Force Reserve Station for possible 
closure or realignment. A formal decision to recommend a closure or realignment will 
take place in late June. 

I am writing to inform you of the Commission's plans during the next few weeks 
as we continue our examination of United States mhtary installations. The Commission 
will hold a regional hearing in Chicago, Illiuois, on May 3 1, 1995. The hearing will 
begin at 9:00 AM, and will include presentations fiom military installations affected 
in the states of Illinois, Minnesota, Wisconsin, Ohio and North Dakota. The 
location of the hearing has yet to be determined. You will be contacted with further 
details as soon as they become available. A copy of the hearing schedule is 
attached. 

Each state will be given a block of time in which to make a presentation for 
all installations atfected in that state. The overall time has been determined by the 
Commission on the basis of the number of affected installations and the direct 
military and civilian personnel lost in each state. Attached is a paper that finther 
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for military installations affected in the State of 
Illinois is 25 minutes. Although the state may use the block of time as it chooses, 
the Commission allocated the time based on the following installation: 



 ate IAP ARS 25 minutes 

The time allotted for a state represents the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' ab~lity to ask questions of and to seek 
clarification from the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations will be strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness list including the fkll name and title of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five working days prior to the scheduled hearing. 

Thank you in advance for your cooperation. If you have any W e r  
questions, please do not hesitate to contact me or my staff at (703) 696-0504. 

Sincerely, 

Enclosures 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELIA 
REBECCA COX 
GEN J. B. DAVIS, USAF IRET) 
S. LEE KLING 

May 15,1995 RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
'NENDI LOUISE STEELE 

The Honorable Carol Moseley-Braun 
United States Senate 
Washington, D.C. 20510 

Dear Senator Moseley-Braun: 

The Defense Base Closure and Realignment Commission is charged with an 
independent review of the Secretary of Def-'s list of military bases recommended for 
closure or realignment. As you may know, on Wednesday, May 10, the Commission 
decided to study O'Hare International Aqmrt Air Force Reserve Station for possible 
closure or realignment. A formal decision to recommend a closure or realignment will 
take place in late June. 

I am writing to inform you of the Commission's plans during the next few weeks . . 
as we continue our examination of United States militaIy installations. The Commmon 
will hold a regional h d g  in Chicago, Illinois, on May 3 1,1995. The hearing will 
begin at 9:00 AM, and will include presentations fiom military installations affected 
in the states of Illinois, Minnesota, Wisconsin, Ohio and North Dakota. The 
location of the hearing has yet to be determined. You will be contacted with hiher 
details as soon as they become available. A cc~py ofthe hearing schedule is 
attached. 

Each state will be given a block of time in which to make a presentation for 
all installations affected in that state. The overall time has been determined by the 
Commission on the basis of the number of afTected installations and the direct 
military and civilian personnel lost in each state. Attached is a paper that further 
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for military installations affected in the State of 
Illinois is 25 minutes. Although the state may use the block of time as it chooses, 
the Commission allocated the time based on the following installation: 



O'Hare IAP ARS 25 minutes 

The time allotted for a state represents the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' ability to ask questions of and to seek 
clarification fiom the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations will be strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness list including the 111 name and title of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five working days prior to the scheduled hearing. 

Thank you in advance for your cooperation. If you have any further 
questions, please do not hesitate to contact me: or my staff at (703) 696-0504. 

Sincerely, 

Enclosures 



DEFENSE BASE CLOSURE A N D  REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
703-696-0504 

May 15,1995 

The Honorable Henry J. Hyde 
United States House of Representatives 
Washington, D.C. 205 15 

Dear Representative Hyde: 

The Defense Base Closure and Realignment Commission is charged with an 
independent review of the Secretaq of Defmrs  list of military bases recommended for 
closure or realignment As you may know, on Wednesday, May 10, the Commission 
decided to study O'Hare International Auport Air Force Reserve Station for possible 
closure or realignment. A formal decision to recammend a closure or realignment wdl 
take place in late June. 

I am writing to inform you of the Cotmnission's plans during the next few weeks 
as we continue our examinaton of United States military installations. The Commission 
will hold a regional hearing in Chicago, Illinois, on May 3 1,1995. The hearing will 
begin at 9:00 AM, and will include presentations &om military installations affected 
in the states of Illinois, Minnesota, Wisconsin, Ohio and North Dakota. The 
location of the hearing has yet to be determineti. You will be contacted with further 
details as soon as they become available. A copy ofthe hearing schedule is 
attached. 

Each state will be given a block of time in which to make a presentation for 
all installations affected in that state. The overall time has been determined by the 
Commission on the basis of the number of aEec:ted installations and the direct 
military and civilian personnel lost in each state. Attached is a paper that M e r  
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for military installations affected in the State of 
Illinois is 25 minutes. Although the state may use the block of time as it chooses, 
the Commission allocated the time based on the following installation: 



O'Hare IAP ARS 25 minutes 

The time allotted for a state represents the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' ability to ,ask questions of and to seek 
clarification fiom the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations will be strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness list includingthe full name and title of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five working days prior to the scheduled hearing. 

Thank you in advance for your cooperation. If you have any further 
questions, please do not hesitate to contact me or my staff at (703) 696-0504. 

Sincerely, 

Enclosures 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMlSSiON 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. V A  22209 
703-696-05804 

May 15,1995 

The Honorable Tommy G. Thompson 
Governor, State of Wisconsin 
State Capitol 
P.O. Box 7863 
Madison, Wisconsin 53707-7863 

Dear Governor Thompson: 

The Defense Base Closure and Realignment Commission is charged with an 
independent review of the Secretary of Defense's list of d t a r y  bases recommended for 
closure or realignment. As you may know, on Wednesday, May 10, the Commission 
decided to study General Mitchell IAP Air Force Reserve Station for possible closure or 
realignment. A formal decision to recommend a closure or realignment will take place 
in late June. 

I am writing to inform you of the Commission's plans during the next few weeks 
as we continue our examimtion of United States military installations. The Commission 
will hold a regional hearing in Chicago, Illinois, on May 3 1,1995. The hearing will 
begin at 9:00 AM, and will include presentations fiom military installations affected 
in the states of Illinois, Minnesota, Wisconsin, Ohio and North Dakota. The 
location of the hearing has yet to be determined. You will be contacted with finther 
details as soon as they become available. A copy of the hearing schedule is 
attached. 

Each state will be given a block of time in which to make a presentation for 
all installations affected in that state. The overall time has been determined by the 
Commission on the basis of the number of affected installations and the direct 
military and civilian personnel lost in each state. Attached is a paper that further 
outlines the Commission's regional hearing, testimony and site visit procedures. 



The total time allocated for military installations affected in the State of 
Wisconsin is 25 minutes. Although the state rnay use the block of time as it 
chooses, the Commission allocated the time biased on the following installation: 

General Mitchell IAP ARS 25 minutes 

The time allotted for a state represents the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' ability to (ask questions of and to seek 
clarification fiom the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations will be strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness list including the full name and title of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five working days prior to the scheduled hearing. 

Thank you in advance for your cooperation. If you have any fkther 
questions, please do not hesitate to contact me or my staff at (703) 696-0504. 

Sincerely, 

Enclosures 



-A- 

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
703-696-05104 

May 15,1995 

The Honorable Herbert H. Kohl 
United States Senate 
Washington, D.C. 205 10 

Dear Senator Kohl: 

The Defense Base Closure and Realignment Commission is charged with an 
independent review of the Secretary of Defm's  list of militay bases recommended for 
closure or realignment. As you may know, on Wednesday, May 10, the Commission 
decided to study General Mitchell IAP Air Force Reserve Station for possible closure or 
realignment. A formal decision to recommend a closure or realignment will take place 
in late June. 

I am writing to iafoxm you of the Commission's plans during the next few weeks 
as we continue our examination of United States military instalMons. The Commission 
wiU hold a regional hearing in Chicago, Illinois, on May 3 1,1995. The hearing will 
begin at 9:00 AM, and will include presentations fkom military installations affected 
in the states of Illinois, Minnesota, Wisconsin, Ohio and North Dakota. The 
location of the hearing has yet to be determined. You will be contacted with firher 
details as soon as they become available. A copy of the hearing schedule is 
attached. 

Each state will be given a block of time in which to make a presentation for 
all instaUations affected in that state. The overall time has been determined by the 
Commission on the basis of the number of affected installations and the direct 
military and civilian personnel lost in each state. Attached is a paper that fintber 
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for military installations affected in the State of 
Wisconsin is 25 minutes. Although the state may use the block of time as it 
chooses, the Commission allocated the time based on the following installation: 



General Mitchell IAP ARS 25 minutes 

The time allotted for a state represents the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' ability to ask questions of and to seek 
clarification fiom the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations will be strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness list including the 111 name and title of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five working days prior to the sclieduled hearing. 

Thank you in advance for your cooperation. If you have any M e r  
questions, please do not hesitate to contact me or my stafFat (703) 696-0504. 

Sincerely, 

Enclosures 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMlSSlON 
1 700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
703-696-0504 

The Honorable Russ Feingold 
United States Senate 
Washington, D.C. 205 10 

May 15, 1995 

Dear Senator Feingold: 

The Def- Base Closure and Realignment Commission is charged with an 
independent review of the Secrehy of Defense's list of military bases recommended for 
closure or realignment. As you may know, on Wednesday, May 10, the Commission 
decided to study General Mitchell IAP Air Force Reserve Station for possible closure or 
realignment. A formal decision to recommend a closure or realignment will take place 
in late June. 

I am writing to inform you of the Commission's plans during the next few weeks 
as we continue our -on of United States military installations. The Commission 
will hold a regional hearing in Chicago, Illinois, on May 3 1, 1995. The hearing will 
begin at 9:OO AM, and will include presentations fiom military installations affected 
in the states of Illinois, Minnesota, Wisconsin, Ohio and North Dakota. The 
location of the hearing has yet to be determined. You will be contacted with finher 
details as soon as they become available. A copy of the hearing schedule is 
attached. 

Each state will be given a block of time in which to make a presentation for 
all installations affected in that state. The overall time has been determined by the 
Commission on the basis of the number of afFected installations and the direct 
military and civilian personnel lost in each state. Attached is a paper that further 
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for military installations affected in the State of 
Wisconsin is 25 minutes. Although the state may use the block of time as it 
chooses, the Commission allocated the time based on the following installation: 



General Mitchell IAP ARS 25 minutes 

The time allotted for a state represents the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' ability to ask questions of and to seek 
clarification from the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations will be strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness list including the fblI name and title of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five working days prior to the scheduled hearing. 

Thank you in advance for your cooperation. If you have any further 
questions, please do not hesitate to contact me: or my staff at (703) 696-0504. 

Sincerely, 

Enclosures 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1 700 NORTH MOORE STF!EET SUITE 1425 

ARLINGTON. VA 22209 
703-696-0504 

May 15,1995 

The Honorable Gerald D. Kleczka 
United States House of Representatives 
Washington, D.C. 205 15 

Dear Representative Kleczka: 

The Defense Base Closure and Realignment Commission is charged with an 
independent review of the Secrek-q of Defense's list of military bases recommended for 
closure or realignment. As you may know, on Wednesday, May 10, the Commission 
decided to study General Mitchell IAP Air Force Reserve Station for possible closure or 
realignment. A formal decision to recommend a closure or realignment will take place 
in late June. 

I am writing to inform you of the Commissioon's plans during the next few weeks 
as we continue our examination of United States military instaUations. The Commission 
will hold a regional hearing in Chicago, Illinois, on May 3 1,1995. The hearing will 
begin at 9:00 AM, and will include presentations fiom military installations affected 
in the states of Illinois, Minnesota, Wisconsin, Ohio and North Dakota. The 
location of the hearing has yet to be determined. You will be contacted with finther 
details as soon as they become available. A copy of the hearing schedule is 
attached. 

Each state will be given a block of time in which to make a presentation for 
all installations affected in that state. The o v e d  time has been determined by the 
Commission on the basis of the number of affected installations and the direct 
military and civilian personnel lost in each state. Attached is a paper that further 
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for military installations affected in the State of 
Wisconsin is 25 minutes. Although the state may use the block of time as it 
chooses, the Commission allocated the time based on the following installation: 



General Mitchell IAP ARS 25 minutes 

The time allotted for a state represents the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' ability to ask questions of and to seek 
clarification fiom the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations will be strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness list including the 111 name and title of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five working days prior to the scheduled hearing. 

Thank you in advance for your cooperation. If you have any further 
questions, please do not hesitate to contact me or my staff at (703) 696-0504. 

Sincerely, 

Enclosures 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STRE:ET SUITE 1425 

ARLINGTON, VA ,22209 
703-696-0504 

May 15,1995 

The Honorable Thomas Barrett 
United States House of Representatives 
Washington, D.C. 205 15 

Dear Representative Bmett: 

The Def- Base Closure and Realignment Commission is charged with an 
independent review of the Secretary of Def='s list of military bases recommended for 
closure or realignment. As you may how, on Wednesday, May 10, the Commission 
decided to study General Mitchell IAP Air Force Reserve Station for possible closure or 
realignment. A formal decision to recommend a closure or realignment will take place 
in late June. 

I am writing to inform you of the Commission's plans during the next few weeks 
as we continue our examination of United States militay imhhticms. The Commission 
will hold a regional hearing in Chicago, Niuois, on May 3 1,1995. The hearing will 
begin at 9:OO AM, and will include presentations fiom milim installations affected 
in the states of IlIinois, Minnesota, Wisconsin, Ohio and North Dakota. The 
location of the hearing has yet to be determined. You will be contacted with further 
details as soon as they become available. A copy of the hearing schedule is 
attached. 

Each state will be given a block of time in which to make a presentation for 
all installations affected in that state. The overall time has been determined by the 
Commission on the basis of the number of affected installations and the direct 
military and civilian personnel lost in each state. Attached is a paper that fbther 
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for military installations affected in the State of 
Wisconsin is 25 minutes. Although the state may use the block of time as it 
chooses, the Commission allocated the time based on the following insbllation: 



General Mitchell IAP ARS 25 minutes 

The time allotted for a state represents the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' ability to ask questions of and to seek 
clarification fiom the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations will be strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness list including the full name and title of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five working days prior to the scheduled hearing. 

Thank you in advance for your cooperation. If you have any fiuther 
questions, please do not hesitate to contact me, or my st& at (703) 696-0504. 

Sincerely, 

Enclosures 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
703-696-0504 

May 15,1995 

The Honorable George V. Voinovich 
Governor, State of Ohio 
Vern RiEe Center 
77 South High Street, 30th Floor 
Columbus, Ohio 4321 5 

Dear Governor Voinovich: 

The Defense Base Closure and Realignment Commission is charged with en 
independent review of the Semtary of Def-'s list of militaxy bases recommended for 
closure or realignment. As you may know, on Webesday, May 10, the Commission 
decided to study Youngstown-Warren MPT Air Force Reserve Station for possible 
realignment or closure. A formal decision to recommend a closure or realignment wiU 
take place in late June. 

I am writing to inform you of the Commission's plans during the next few weeks 
as we continue our -on of United States military ktdations. The Commission 
wiU hold a regional hearing in Chicago, IIJinois, on May 3 1,1995. The hearing will 
begin at 9:OO AM, and will include presentations &om military installations affected 
in the states of Illinois, Minnesota, Wisconsin, Ohio .and North Dakota. The 
location of the hearing has yet to be determined. You will be contacted with W e r  
details as soon as they become available. A copy of the hearing schedule is 
attached. 

Each state will be given a block of time in which to make a presentation for 
all installations affected in that state. The overall time has been determined by the 
Commission on the basis of the number of affected installations and the direct 
military and civilian personnel lost in each state. Attached is a paper that M e r  
outlines the Commission's regional hearing, testimony and site visit procedures. 



The total time allocated for military installations affected in the State of Ohio 
is 25 minutes. Although the state may use the: block of time as it chooses, the 
Commission allocated the time based on the following installation: 

Youngstown-Warren MPT ARS 25 minutes 

The time allotted for a state represents the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' ability to ask questions of and to seek 
clarification fiom the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations will be strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness list including the I11 name and title of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five working days prior to the scheduled hearing. 

Thank you in advance for your cooperation. If you have any fiuther 
questions, please do not hesitate to contact me or my staff at (703) 696-0504. 

Sincerely, 

Enclosures 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-696-0504 

May 15,1995 

The Honorable John Glean 
United States Senate 
Washington, D.C. 20510 

Dear Senator Glenn: 

The Defense Base Closure and Realignment Commission is charged with an 
independent review of the Secretary of Defense's list of militzuy bases recommended for 
closure or reaIignment. As you may how, on Wednesday, May 10, the Commission 
decided to study Youngstown-Warren MPT Air Force Reserve Station for possiile 
realigmnent or closure. A formal decision to recommend a closure or realignment will 
take place in late June. 

I am writing to inform you of the Commission's plans during the next few weeks 
as we continue our examination of United States military installations. The Commission 
will hold a regional hearing in Chicago, Illinois, on May 3 1,1995. The hearing will 
begin at 9:OO AM, and wiU include presentations fiom milikuy installations H'ted 
in the states of Illinois, Minnesota, Wisconsin, Ohio and North Dakota. The 
location of the hearing has yet to be determined. You wiU be contacted with further 
details as soon as they become available. A copy of the hearing schedule is 
attached. 

Each state will be given a block of time in which to make a presentation for 
all installations &ected in that state. The overall time has been determined by the 
Commission on the basis of the number of aected installations and the direct 
military and civilian perso~~nel lost in each state. Attached is a paper that W e r  
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for military installations affected in the State of Ohio 
is 25 minutes. Although the state may use the block of time as it chooses, the 
Commission allocated the time based on the following installation: 



Youngstown-Warren MPT ARS 25 minutes 

The time allotted for a state represents the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' ability to ask questions of and to seek 
clarification fkom the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations will be strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness list including the full name and title of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five working days prior to the scheduled hearing. 

Thank you in advance for your cooperation. If you have any further 
questions, please do not hesitate to contact me or my staff at (703) 696-0504. 

Sincerely, 

M a n  
Enclosures 



DEFENSE BASE CLOSURE A N D  REALIGNMENT COMMISSION 
1 700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VPI 22209 
703-696-0504 

May 15,1995 

The Honorable Rod Grams 
United States Senate 
Washington, D.C. 205 10 

Dear Senator Grams : 

The Defense Base Closure and Realignment Commission is charged with an 
independent review of the Secretary of Defense's list of militaxy bases recommended for 
closure or realignment. As you may know, on Wednesday, May 10, the Commission 
decided to study Minneapolis-St. Paul IAP Air Force Reserve Station for possible 
realignment or closure. A formal decision to recommend a closure or realignment will 
take place in late June. 

I am writing to inform you of the Commission's plans during the next few weeks 
as we continue our exrnnination of United States military installations. The Commission 
will hold a regional hearing in Chicago, Illinois, on May 3 1, 1995. The hearing will 
begin at 9:00 AM, and will include presentations fiom militay installations affected 
in the states of Illinois, Minnesota, Wisconsin, Ohio and North Dakota. The 
location of the hearing has yet to be determined. You wiU be contacted with hther 
details as soon as they become available. A copy ofthe hearing schedule is 
attached. 

Each state will be given a block of time in which to make a presentation for 
all installations affected in that state. The ove1a.U time has been determined by the 
Commission on the basis of the number of affected installations and the direct 
military and civilian personnel lost in each state. Attached is a paper that M e r  
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for military instcallations affected in the State of 
Minnesota is 25 minutes. Although the state m y  use the block of time as it 
chooses, the Commission allocated the time based on the following installation: 



Minneapolis-St. Paul IAP ARS 25 minutes 

The time allotted for a state represents the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' ability to ask questions of and to seek 
clarification fiom the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations wdl be strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness list including the fidl name and title of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five working days prior to the sclieduIed hearing. 

Thank you in advance for your cooperation. If you have any fiuther 
questions, please do not hesitate to contact me or my staff at (703) 696-0504. 

Sincerely, 

Enclosures 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1 700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA. 22209 
703-696-05- 

May 15,1995 

The Honorable Martin Olav Sabo , ,.-% 

United States House of Representatives - -::c\ . - sjSbT-XC\ 
Washington, D.C. 20515 

Dear Representative Sabo: 

The Defense Base Closure and Realignment Commission is charged with an 
independent review of the Secretary of Defense's list of m i l i w  bases recommended for 
closure or realignment. As you may know, on IKednesday, May 10, the Commission 
decided to study Minneapolis-St. Paul IAP Air Force Reserve Station for possible 
realignment or closure. A fonnal decision to recommend a closure or realigmnent will 
take place in late June. 

I am writing to inform you of the Commission's plans during the next few weeks 
as we continue our examination of United States militaq installations. The Commission 
will hold a regional hearing in Chicago, Illinois, on May 3 1,1995. The hearing will 
begin at 9:00 AM, and will include presentations from military installations affected 
in the states of lllinois, Minnesota, Wisconsin., Ohio and North Dakota. The 
location of the hearing has yet to be determined. You will be contacted with fisther 
details as soon as they become available. A copy of the hearing schedule is 
attached. 

Each state will be given a block of time in which to make a presentation for 
all installations affected in that state. The overall time has been determined by the 
Commission on the basis of the number of affected installations and the direct 
military and civilian personnel lost in each state. Attached is a paper that fbrther 
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for milikuy imtdations affected in the State of 
Minnesota is 25 minutes. Although the state niay use the block of time as it 
chooses, the Commission allocated the time based on the following installation: 



Minneapolis-St. Paul IAP ARS 25 minutes 

The time allotted for a state represents the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' ability to ask questions of and to seek 
clarification fiom the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations will be strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness list including the 111 name and title of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five working days prior to the scheduled hearing. 

Thank you in advance for your cooperation. If you have any further 
questions, please do not hesitate to contact me or my staff at (703) 696-0504. 

Sincerely, 

Enclosures 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
703-696-0504 

May 15,1995 

The Honorable Mike DeWine 
United States House of Representatives 
Washington, D.C. 20515 

Dear Representative DeWine: 

The D e f w  Base Closure and Realignment Commission is charged with an 
independent review of the Secretary of Defense's list of military bases recommended for 
closure or realignment. As you may know, on Wednesday, May 10, the Commission 
decided to study Youngstown-Warren MPT Air Force Reserve Station for possible 
realignment or closure. A formal decision to recommend a closure or realignment will 
take place in late June. 

I am writing to inform you of the Commission's plans during the next few weeks 
as we continue our examination of United States military installations. The & e o n  
will hold a regional hearing in Chicago, Illinois, on May 3 1,1995. The hearing will 
begin at 9:00 AM, and will include presentations fiom milikay installations affected 
in the states of Illinois, Minnesota, Wisconsin, Ohio and North Dakota. The 
location of the hearing has yet to be determined. You will be contacted with fiu-ther 
details as soon as they become available. A copy of the hearing schedule is 
attached. 

Each state will be given a block of time in which to make a presentation for 
all installations affected in that state. The overall time has been determined by the 
Commission on the basis of the number of -ed installations and the direct 
military and civilian personnel lost in each state. Attached is a paper that further 
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for military installations affected in the State of Ohio 
is 25 minutes. Although the state may use the block of time as it chooses, the 
Commission allocated the time based on the following installation: 



Youngstown-Warren MPT ARS 25 minutes 

The time allotted for a state represents the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' ability to ask questions of and to seek 
clarification from the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations will be strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness list including the fidl name and title of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five working days prior to the scheduled hearing. 

Thank you in advance for your cooperation. If you have any M e r  
questions, please do not hesitate to contact me or my staff at (703) 696-0504. 

Sincerely, 

Enclosures 



DEFENSE BASE CLOSURE A N D  REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
703-696-0504 

May 15,1995 

The Honorable James A. Traficant, Jr. 
United States House of Representatives 
Washington, D.C. 205 1 5 

Dear Representative Traficant: 

The Defense Base Closure and Realignment Commission is charged with an 
independent review of the Secretary of D e f m f s  list of military bases recommended for 
closure or realignment. As you may know, on Wednesday, May 10, the Commission 
decided to study Youngstown-Warren MPT Air Force Reserve Station for possible 
realignment or closure. A formal decision to recommend a closure or realignment will 
take place in late June. 

I am writing to inform you of the Commission's plans during the next few weeks 
as we continue our examination of United States milikay installations. The Commission 
will hold a regional hearing in Chicago, Illinois, on May 3 1,1995. The hearing will 
begin at 9:00 AM, and will include presentations fiom military installations affected 
in the states of Illinois, Minnesota, Wisconsin, Ohio and North Dakota. The 
location of the hearing has yet to be determiueci. You will be contacted with f i d e r  
details as soon as they become available. A copy ofthe hearing schedule is 
attached. 

Each state will be given a block of time in which to make a presentation for 
all installations affected in that state. The overall time has been determined by the 
Commission on the basis of the number of affected installations and the direct 
military and civilian personnel lost in each state. Attached is a paper that further 
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for military installations aEected in the State of Ohio 
is 25 minutes. Although the state may use the block of time as it chooses, the 
Commission allocated the time based on the following installation: 



Youngstown-Warren MFI' ARS 25 minutes 

The time allotted for a state represents the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' ability to ask questions of and to seek 
clarification fiom the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations will be strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness list including the fidl name and title of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five working days prior to the scheduled hearing. 

Thank you in advance for your cooperation. If you have any further 
questions, please do not hesitate to contact me or my staff at (703) 696-0504. 

Sincerely, 

Enclosures 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
703-696-0504 

May 15, 199.5 

The Honorable Edward Schafer 
Governor's Office 
State Capitol 
600 East Boulevard Avenue 
Bismark, North Dakota 58505-0001 

Dear Governor Schafer: 

The Def- Base Closure and Realignment Commission is charged with an 
independent review of the Secretaxy of Defense's list of military bases recommended for 
closure or realignment. As you may know, on Wednesday, May 10, the Commission 
decided to fUrtheer study Grand Forks AFB for possible firher realignment or closure. 
A formal decision to recommend a closure or realignment wdl take place in late June. 

I am writing to inform you of the Commission's plans &g the next fav weeks 
as we continue our examination of United States military installations. The Commission 
will hold a regional hearing in Chicago, Illinois on May 3 1,1995. The hearing will 
begin at 9:OO AM, and will include presentations &om military installations affected 
in the states of Illinois, Wisconsin, Minnesota, Ohio and North Dakota. The 
location of the hearing has yet to be detennined. You will be contacted with fbrther 
details as soon as they become available. A copy of the hearing schedule is 
attached. 

Each state will be given a block of time in which to make a presentation for 
all installations affected in that state. The overall time has been detennined by the 
Commission on the basis of the number of affected installations and the direct 
military and civilian personnel lost in each state. Attached is a paper that M e r  
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for military installations affected in the State of North 
Dakota is 60 minutes. Although the state may use the block of time as it chooses, 
the Commission allocated the time based on the following installation: 



Grand Forks AFB 60 minutes 

The time allotted for a state represents the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' ability to ask questions of and to seek 
clarification fiom the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations will be strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness list including the full name and title of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five working days prior to the sclleduled hearing. 

Thank you in advance for your cooperation. If you have any further 
questions, please do not hesitate to contact me: or my staff at (703) 696-0504. 

Sincerely, 

Enclosures 



DEFENSE BASE CLOSURE AND REIALIGNMENT COMMISSION 
1700 NORTH MOORE STRE:ET SUITE 1425 

ARLINGTON, VA 22209 
703-696-05CM 

The Honorable Kent Conrad 
United States Senate 
Washington, D.C. 205 10 

May 15,1995 

Dear Kent: 

The Defense Base Closure and Realignment Commission is charged with an 
independent review of the Secretaq of Defense's list of milihy bases recommended for 
closure or realignment. As you may know, on Wednesday, May 10, the Commission 
decided to M e r  study Grand Forks AFB for possible M e r  realignment or closure. 
A formal decision to recommend a closure or realignment will take place in late June. 

I am writing to inform you of the Commission's plans chning the next few weeks 
as we continue our examination of United States rnilitaq installations. The Commission 
will hold a regional hearing in Chicago, Illinois on May 3 1,1995. The hearing wiIl 
begin at 9:00 AM, and will include presentations fiom military installations affected 
in the states of Illinois, Wisconsin, Minnesota, Ohio and North Dakota. The 
location of the hearing has yet to be. determineti. You will be contacted with fbther 
details as soon as they become available. A copy of the hearing schedule is 
attached. 

Each state will be given a block of time in which to make a presentation for 
all installations affected in that state. The overall time has been determined by the 
Commission on the basis of the number of affkcted installations and the direct 
military and civilian personnel lost in each state:. Attached is a paper that M e r  
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for military installations affected in the State of North 
Dakota is 60 minutes. Although the state may use the block of time as it chooses, 
the Commission allocated the time based on the: following installation: 

Grand Forks AFB 60 minutes 



The time allotted for a state represents the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' ability to ask questions of and to seek 
clarification from the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations will be strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness list including the I11 name and title of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five working days prior to the scheduled hearing. 

Thank you in advance for your cooperation. If you have any fiuther 
questions, please do not hesitate to contact me or my staff at (703) 696-0504. 

Sincerely, 

Enclosures 



DEFENSE BASE CLOSURE A N D  REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
703-696-0504 

May 15, 199:s 

The Honorable Earl Pomeroy 
United States House of Representatives 
Washington, D.C. 205 15 

Dear Representative Pomeroy: 

The D e f a  Base Closure and Realignment Commission is charged with an 
independent review of the Secretary of Defense's list of military bases recommended for 
closure or realignment. As you may how, on Wednesday, May 10, the Commission 
decided to hther study Grand Forks AFB for pssib1e W e r  realignment or closure. 
A formal decision to recommend a closure or re'igmnent will take place in late June. 

I am writing to inform you of the Commission's plans during the next few weeks 
as we continue our examination of United States military imtallations. The Comtnission 
will hold a regional hearing in Chicago, Illinois on May 3 1,1995. The hearing will 
begin at 9:00 AM, and will include presentations &om rmlltary installations affected 
in the states of Illinois, Wisconsin, Minnesota, Ohio and North Dakota. The 
location of the hearing has yet to be determined. You will be contacted with fbrther 
details as soon as they become available. A copy of the hearing schedule is 
attached. 

Each state will be given a block of time in which to make a presentation for 
all installations affected in that state. The overall time has been determined by the 
Commission on the basis of the number of affected installations and the direct 
military and civilian personnel lost in each state. Attached is a paper that M e r  
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for militay installations affected in the State of North 
Dakota is 60 minutes. Although the state may use the block of time as it chooses, 
the Commission allocated the time based on the following installation: 

Grand Forks AFB 60 minutes 



The time allotted for a state represents the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' ability to ask questions of and to seek 
clarification fiom the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations will be strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness list including the full name and title of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five working days prior to the scl~eduled hearing. 

Thank you in advance for your cooperation. If you have any further 
questions, please do not hesitate to contact me: or my staff at (703) 696-0504. 

Sincerely, 

Enclosures 



DEFENSE BASE CLOSURE A N D  REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
703-696-0504 

May 15,1995 

The Honorable Byron L. Dorgan 
United States Senate 
Washington, D.C. 20510 

Dear Byron: 

The Defense Base Closure and Realignment Commission is charged with an 
independent review of the Secretary of Defense's list of mil ihy bases recommended for 
closure or realignment. As you may know, on Wednesday, May 10, the Commission 
decided to fiuther study Grand Forks AFB for possible f ider  realigmnent or closure. 
A formal decision to recommend a closure or realignment wdl take place in late June. 

I am writing to inform you of the Commission's plans during the next few weeks 
as we continue our examination of United States military i n s m o m .  The Commission 
will hold a regional hearing in Chicago, Illinois on May 3 1, 1995. The hearing will 
begin at 9:00 AM, and will include presentations from military installations affected 
in the states of lllinois, Wisconsin, Minnesota, Ohio and North Dakota. The 
location of the hearing has yet to be determined. You will be contacted with W e r  
details as soon as they become available. A copy of the hearing schedule is 
attached. 

Each state will be given a block of time in which to make a presentation for 
all installations affected in that state. The o v d  time has been determined by the 
Commission on the basis of the number of affected installations and the direct 
military and civilian personnel lost in each state. Attached is a paper that further 
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for military installations aEected in the State of North 
Dakota is 60 minutes. Although the state may use the block of time as it chooses, 
the Commission allocated the time based on the: following installation: 

Grand Forks AFB 60 minutes 



The time allotted for a state represents the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' ability to ask questions of and to seek 
clarification from the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations will be strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness list including the full name and title of those presenting testimony and 
indicating the time allotted to each witness s h d d  be submitted to the Commission 
no later than five working days prior to the scheduled heating. 

Thank you in advance for your cooperation. If you have any further 
questions, please do not hesitate to contact me or my staff at (703) 696-0504. 

Sincerely, 

Enclosures 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-696-0504 

The Honorable Arne H. Carlson 
Governor, State of Minnesota 
130 State Capitol 
St. Paul, Minnesota 55155 

May 15, 199:s 

Dear Governor Carlsori: 

The Defense Base Closure and Realignment Commission is charged with an 
independent review of the Secretary of Defense's list of military bases recommended for 
closure or realignment. As you may know, on Wednesday, May 10, the Commission 
decided to study Minneapolis-St. Paul IAP Air Force Reserve Station for possiile 
realignment or closure. A formal decision to recommend a closure or realignment win 
take place in late June. 

I am writing to inform you of the Commissioon's plans during the next few weeks 
as we continue our examination of United States military imbhtions. The Commission 
wiU hold a regional hearing in Chicago, Illinois, on May 3 1,1995. The hearing will 
begin at 9:00 AM, and will include presentations f?om milikry installations affected 
in the states of Illinois, Minnesota, Wisconsin, Ohio and North Dakota. The 
location of the hearing has yet to be determined. You will be contacted with fiuther 
details as soon as they become available. A copy of the hearing schedule is 
attached. 

Each state will be given a block of time in which to make a presentation for 
all installations ai3ected in that state. The overall time has been determined by the 
Commission on the basis of the number of affected installations and the direct 
military and civilian personnel lost in each state. Attached is a papa that W e r  
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for military installations affected in the State of 
Minnesota is 25 minutes. Although the state may use the block of time as it 
chooses, the Commission allocated the time ba5ed on the following installation: 



Minneapolis-St. Paul IAP ARS 25 minutes 

The time allotted for a state represents the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' ability to ask questions of and to seek 
clarification fiom the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations will be strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness list including the Ml name and title of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five working days prior to the scheduled hearing. 

Thank you in advance for your cooperation. If you have any further 
questions, please do not hesitate to contact me or my staff at (703) 696-0504. 

Sincerely, 

Enclosures 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
703-696-0334 

The Honorable Paul Wellstone 
United States Senate 
Washington, D.C. 205 10 

May 15,1995 

Dear Senator Wellstone: 

The Defense Base Closure and Realignment Commission is charged with an 
independent review of the Semtary of Defense's list of milit=ny bases recommended for 
closure or realigmnent. As you may know, on Wednesday, May 10, the Commission 
decided to study Minneapolis-St. Paul IAP Air Force Reserve Station for possible 
realignment or closure. A formal decision to recommend a closure or realignment will 
take place in late June. 

I am writing to inform you of the Commi,ssionls plans during the next few weeks 
as we continue our examination of United States military irstdhions. The Commission 
will hold a regional hearing in Chicago, Illinois, on May 3 1,1995. The hearing will 
begin at 9:00 AM, and will include presentations fiom military installations affected 
in the states of Illinois, Minnesota, Wisconsin, Ohio and North Dakota. The 
location of the heating has yet to be determined, You will be contacted with further 
details as soon as they become available. A copy ofthe hearing schedule is 
attached. 

Each state will be given a block of time in which to make a presentation for 
all installations affected in that state. The overall time has been determined by the 
Commission on the basis of the number of aected installations and the direct 
military and civilian personnel lost in each state. Attached is a paper that finther 
outlines the Commission's regional hearing, testimony and site visit procedures. 

The total time allocated for military installations affected in the State of 
Minnesota is 25 minutes. Although the state may use the block of time as it 
chooses, the Commission allocated the time based on the following installation: 



Minneapolis-St. Paul IAP ARS 25 minutes 

The time allotted for a state represents the total time available for all 
Commission discussion at the regional hearing. It has been the Commission's 
experience that the Commissioners' ability to ask questions of and to seek 
clarification fiom the witnesses is mutually beneficial. It is recommended that 
presentations reserve time for Commissioners to ask questions of the witnesses. 
Time allocations will be strictly enforced. 

Once again, the Commission requests that the elected officials and 
community representatives in your state work together to coordinate witnesses to 
ensure that your allotted time is used for a concise presentation to the Commission. 
A witness list including the fid name and title of those presenting testimony and 
indicating the time allotted to each witness should be submitted to the Commission 
no later than five working days prior to the scheduled hearing. 

Thank you in advance for your cooperation. If you have any finther 
questions, please do not hesitate to contact me: or my staff at (703) 696-0504. 

Sincerely, 

Enclosures 
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May 1 1, 1995 

Mr. Alan Dixon 
Chairman 
Base Realignment and Closure Commission 
1700 North Moore Street 
Suite 1425 
Arlington, Virginia 22209 

Dear Chairman Dixon: 

I would like to follow up on the letter you received from my colleague Representative Ken Calvert 
regarding the redirection of Marine units from the closures of El Toro and Tustin Marine bases to March 
AFB. 

I believe that in terms of operational readiness and cost, the redirection of these Marine units to March 
AFB would be the appropriate course of action. The facilitates at March AFB are superior and the 
neighboring communities, some of which are in the Congressional district I represent, welcome the 
transfer of these Marine forces. 

Given the need to downsize our Armed Forces in the most cost effective manner, I believe that March 
AFB would be an excellent location for these units to maximize efficiency while saving federal dollars. 
To that end, I would hope that the BRAC carefully consider this issue during its review process. 
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 212209 
703-696-0504 

- ,  ., ' r . iT  

May 19,1995 

The Honorable Jay Kim 
United States House of Representatives 
Washington, D.C. 205 15 

Dear Representative Kim: 

Thank you for your letter expressing support for a redirect of certain Marine rotary wing 
units fiom Marine Corps Air Station El Toro and Marine Corps Air Station Tustin to March Air 
Force Base. I certainly understand your interest in the base closure and realignment process and 
welcome your comments. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will be considered by the Commission in our review and analysis of the 
Secretary of Defense's recommendations. 

I look forward to working with you. Please do not hesitate to contact me if I may be of 
additional assistance as we go through this difficult and challenging process. 

Sincerely, 
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DISTRICT OFFICE 
1060 PALM STREET 
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April 27, 1995 

COMMITTEES: 

AGRICULTURE 
GOVERNMENTAL ORGANIZATION 
HIGHER EDUCATION 
HUMAN SERVICES 

TOM J. BORDONARO, JR. 
ASSEMBLYMAN, THIRTY-THIRD DISTRICT 

The Honorable Alan J. Dixon, Chairman 
Base Realignment and Closure Commission 
1700 North Moore St. 
Suite 1425 
Arlington, Va 22209 

Dear Chairman: 

The reason that I am writing to yclu today is on behalf of the 
United States Army Test and Experimentation Center (TEC) at Fort 
Hunter Liggett, California. 

I fully understand that the military forces of the United States 
are downsizing and consolidating. This does not mean, however, 
that we should compromise our ability to attain full military 
readiness. As the United States scales back, it needs to assure 
that it can still conduct training and testing across a broad 
spectrum of needs and scenarios. 

Since this nation cannot safely predict that all our future 
conflicts will be in desert regions, and that the equipment used in 
these conflicts will not need to be fully tested, the closing of 
the TEC at Ft. Hunter Liggett in favor of Ft. Bliss, Texas 
compromises national :readiness. An olr~jective evaluation based upon 
military utility must be made. 

The terrain at Ft. Hunter Liggett enables U.S. Army personnel to 
train for conflicts in mountainous areas, open valleys, lake & 
river areas, and forested hill areas. Training and testing at. Ft. 
Bliss, Texas means that we cross our. fingers and hope all fu.ture 
conflicts take place in mountainous metropolitan areas of the 
Middle East or the Sahara Desert. This is bad policy and 
compromises the readiness of our military forces. 

In order to fully prepare our troops for possible combat situations 
a full simulation must; be possible. The question is, can Ft. Bliss 
provide this given its restricted air space and the Army stopping 
for the school bus on the interstate. Ft. Hunter Liggett can be 
closed for experimentation and has full control of its air space. 
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Military readiness is not the only reason to keep the base open. 
Testing and implementing new technology continues to be a vital 
part of military readiness. In this day and age of smart bombs and 
other laser-guided technologies. Ft. Hunter Liggett has the only 
laser-safe bowl for non eye-safe laser testing. As technology 
advances at breakneck speeds it is al-1 the more important that the 
United States retains its ability to thoroughly test and develop on 
its own terms, unrestrained by interference from outside factors. , . 

In conclusion, the government may be trying to save dollars and 
cents, but the cost o:E military unpreparedness to the United States 
is immeasurable. National security must be a top priority. The 
iron curtain may have fallen, but if anything the world is now a 
more unstable place that constantly t:hreatens to erupt in violence. 
The United States of America must be ready and willing to respond 
in defense of our national interest, at a moments notice, to any 
trouble spot on the globe. Anything :Less sells the American people 
short. 

Sincerely, a 

TJB : dw 
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ARLINGTON, VA 22209 
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ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. 6.  DAVIS, USAF (RET) 
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 

May 17, 1995 WENDI LOUISE STEELE 

The Honorable Tom J. Bordonaro, Jr 
Assemblyman, Thirty-third District 
State Capitol, P.O. Box 942849 
Sacramento, California 94249-000 1 

Dear Assemblyman Bordonaro: 

Thank you for your letter expressing your concerns about the Department of 
Defense's recommendation on the Test and Evaluation Center at Fort Hunter Liggett, 
California. I certainly understand your interest in the base closure and realignment process 
and welcome your comments. 

You may be certain that the Commission will thoroughly review the information 
used by the Defense Department in making its recommendations. I can assure you that the 
informatiori you have provided will be considered by the Commission in our review and 
analysis of the Secretary of Defense's recommendations on Fort Hunter Liggett. 

I look forward to working with you during this diicult and challenging process. 
Please do not hesitate to contact me whenever you believe I may be of service. 

Sincerely, 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 ;- c *,. .,?r 

ARLINGTON, VA 22209 
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703-696-0504 
ALAN J. DIXON, CHAIRMAN 

May 19,1995 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
S. LEE KLING 
RADM BENJAMIN F. MONTOYA, U S N  (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

The Honorable James V. Hansen 
United States House of Representatives 
Washington, D.C. 205 15 

Dear Representative Hansen: 

Thank you for providing the Commission with ;a copy of your letter, signed by your 
fellow Utah Congressional Members, to Deputy Undersecretary of Defense (Logistics) James 
Klugh, expressing support for a proposal to consolidate all tactical missile maintenance at Hill 
Air Force Base. I certainly understand your interest in the base closure and realignment process 
and welcome your comments. 

You may be certain that the Commission will thoroughly review the information used by 
the Department of Defense in making its recommendations. The Commission staff is carefully 
analyzing all of the projected costs and savings associai.ed with the proposal to consolidate 
tactical missile maintenance at Hill AFB Base. I can assure you that the information you have 
provided will be considered by the Commission in our review and analysis process. 

I look forward to working with you during this difficult and challenging process. Please 
do not hesitate to contact me whenever you believe I can be of service. 

Sincerely, 
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STATEMENT OF SENATOR J ~ H N  MCCAIN ( R - A Z )  
IN?RODUCING THE 

BASE TRANSITION ACCELERATION ACT - 
May 12, 1995 

Mr. president, today I am introducing legislation that will 
finally ensure that fairness and discipline axe exercised during 
the conveyance and ].and transfer portion of the 1995 BRAC round. 
The Base   ran sit ion ~cceleration Act- will do three things: 
eliminate the ability of special int-erests, under the existing 
process, to impose endless delays and reap u n f a i r  benefits; 
appropriately place control of the redevelopment process in t.he 
hands of the communities affected by the BRAC; and speed the 
economic recovery of those communities adversely impacted by the 
closing of a military installation in their midst- 

Mr. President, the end of the cold w a r  provided a unique 
opportunity for this nation to safely down-size our armed forces. 
Doing so required the execution of a two-phase plan; first, 
reduce the numbers of military personnel; and then, slash 
infrastructure to a level appropriate for the new size of the 
force. Towards that end, since 1986 we have reduced our military 
force structure by nearly 40 percent, Infrastructure, however, 
has been trimmed by (only about 15 percent. 

we asked the services to reduce their numbers; they 
succeeded. we attempted to create a.n apolitical mechanism 
through which excess infrastructure might be designated for 
closure; we failed, failed for two reasons - -  government red tape 
and interference from special i n t e r e s t  groups. 

Since 1988, a new federal bureaucracy has grown up around 
the base closure process. Interagency squabbles and turf battles 
among DOD, EPA, I n t e r i o r ,  HHS, GSA, and many other entities have 
caused excessive delays in federal screening, issuance of 
conflicting and unhelpful regulations, and inordinately intrusive 
review of redevelopment groposals. The result has been increased 
costs to  the f e d e r a l  government and communities alike--including 
costs to DOD to maint~ain idle military facilities in caretaker 
status. 

The Base   ran sit ion Acceleration A c t  legislation eliminates 
this excessive federal regulation. The legislation strictly 
limits the time - f rame for federal property screening and empowers 
a single agency, DOD, to quickly and effectively manage t he  
process. A t  the same time, it. removes the Federal Government 
from the process of formulating redevelopment plans and places 
that responsibj.?..i. ty within the pirrview of the communities 
themselves. 

Unfortunately, the groblerr~s associa~ed wi t.11 the B W C  process 
are not limited to  those created between the Federal Agencies. 



Each additional hand that enters the process brinqs further 
complication and added time. With every new round of the BRAC, 
more new hands enter the process. k cottage industry of 
consultants has evol.ved and flourished since 1988 when the first 
round of base closures were ordered. Special interests are 
inserting themselves with increasing frequency into the rni1it.a~ 
property disposal process. 

Each of these c.ompeting interests has sought the assistance 
of their elected representatives or their sponsor agency, and in 
most cases received it. The result should come as a surprise to 
no one; chis ostensibly apolitical process has become excessively 
politicized. This proposed legislation takes great strides to 
correct this problem and to restore fairness to the commuriity 
redevelopment process. 

Over the past year or so, I, along with most other Members 
of the Senate, have talked extensively with const i tuents  who are 
deeply troubled by the current round of base closing 
deliberations. Their anxiety is certainly not difficult to 
understand. The reasons for their concern are, however, 
dramatically different from those expressed in earlier I-ourlds. 

During the first three rounds, community concerns tended to 
cenker around the simple question of whether a base in their 
community would be ordered closed. This time, the issues are far 
more complex- Not Only do our consrituents ask whether the base 
will close, they now ask other, more difficult questions.   hey 
want to krlow how to a v o i ~ l  a prolonged transition period. They 
want to know whethex to h i r e  consultants. They want to know how 
to handle special interest groups. They want to know how to deal 
with the bloated base closure b u r e a u c ~ - a c y -  Most of all, they 
want to krlvw wher~ t h e y  will be able Lo gel:. t n s i r  lives back on 
t r ack .  

These ques t io r i s  fegresent valid concerns - -  concerns based 
in horrific example a f t e r  horrific example of cost ly  and lengthy 
legal and political battles among federal, state, and local 
governments, special interest groups, and community members. 

Mr. President, t-he simple fact remains - -  until a reuse 
decision j.s made and property is conveyed to the new owners for 
redevelopment, the affected comunit.y suffers economically and 
emotionally. 

This legislatioc is simple and straightforward. It wi13 
significantly reduce the need for corrununities to employ expensive 
consulting firms because it will elirr~inate the red-tape of 
excessive regulations for closing military bases. It will allow 
DOD to quickly realize the savings from relinquishing excess 
m i l i t a r y  infrastructure. And m o s t  importantly, it will relieve 
the economic stress on local communities and allow them to 
quickly redevelop these former bases i n  the manner best suited to 
the community's needs. 
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1 0 4 ~ ~  CONGRESS lsrs L ' ~ s s ~ ~ ~  - -  - S. 

IN THE SENATE O F  THE; UNITED STATES 

Mr. MCCAXN mtrrndacad the fnllowing bdl; which wa.c read hvics and referred 
to the Oonunittee on 

A BILL 
To amend the :Defense Base Closure and Reali,ment ,4ct 

of 1990 iu order to revise the process for disposal of 

property located at inut.aUa.tions closed under that Act. 

p~wsuant to the 1995 base clos~~re. round. 

1 Be it mzu<cted by tlze Se~zate C L ~ L I  Hrtuse of Repwsmta- 

2 tiltjes of t 2 ~  Gr,rrited ,Stct.tes qf A,m.e?jca %,?I. CJo~~gress nssembled, 

3 SECTION 1. SHORT TI-. 

4 This Act may be citeci as the "Ease Transition Accel- 

5 eration Act of 1995". 

6 SEC. 2. ~ V I E I I O N  OF DISPOSAL PROCESS. 

7 Section 2905(b) of the Defense Base Closure and Re- 

8 alignment Act of 1990 (part A of title KKIX of Public 

9 La.w 101-510; 10 U.S.C. 2687 n13tr.) is a.menileil- 



O:\ARM\ARM95.248 S.L.C. 
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1 (1.) by redesignating parag~sph (8) as para- 

2 graph (9); and 

3 (3:) by inserting after paragraph (7) the follomr- 

4 ing new paragraph (8): 

5 "(8) (A) Except as provided in paragraphs (I) and (9) 

6 and notwithstanding any other provision of larv, the clis- 

7 pnsal. nf b11j:ldin.g-s and properiy 1oc:atetl at installations ap- 

8 proved for closure under this piart after Ja.nuaiy 1, 1995, 

9 shall be governed by the provisions of this paragraph. No 

10 inclivldual, gro~xp, or other entity (other t11a.n a. depa.rtme~~t. 

11 or agency of the Federal Gover:ument acting solely on be- 

12 half vf such iiepartnlent or agency) nlay seek the use, by 

13 transfer or ot,hert~ise, of buildings and property at instal- 

14 lations c.over.ed by this pa.ra,qa.ph .- except though the rede- 

15 velnpn~ent plans for such installations under tllis para- 

16 graph. 

17 "(B)(i) The Secretary shall take such actions a.s the: 

18 Secretary determines necessary t,o enslue t,hat final deter- 

19 nlinntic:)ns regarding ~+~liether another departlnent or agen- 

20 cy of the Federal G~overrirneiit has identified a use for any 

21 portion of an instcallation covered by t.lzis pa.ra.g~a.ph, or 

22 will accept transfer of any portion of such an ixlstallation, 

23 are completiil n.ot later than 60 dil.ys after the date of 

24 approval of closure of the installation. 



3 

1 "(ii) Upon the  completion of the determinations re- 

% ferred to in clause (i) with respect to  an insta.llati.on, the 

3 Secretary shall publish the resiults of the deterininations 

4 in the Federal Register. In p i . ~ b l i s b l ~  ... such results? the 

5 Secretary s.hd clearly ident ie  the buildings and property 

6 at  the installation for which another depurtment or agency 

7 has identified a use or of which another clepartu~eat or 

8 agency will accept transfer. 

9 "(C)(i) Not later than 1130 days a&er the, date of 

10 completion of determinations v;ritali respect to an inst;alla- 

1 1 tion under subparwaph (B) ! the redevelopnient a'11t;hority 

12 for t8he installation shall prepare and si.~bmit to the Sec- 

13 retary a redevelopment plan for the installation. The rede- 

14 velopment p1rir.l shall adchess the building3 and propel-ty 

15 of the insta:Uation that are not identified by the Secretary 

16 under the second sentence of subparagraph (B )(ii). 

17 "(ii)(I) Nnt;uitlistan&ng section 29 10(9), the redevel- 

18 opment authority for tin installation covered by tohis para- 

19 graph sha1.I consist of any State ttllil local goveri~ments and 

20 t.riha1 goveniments aKected by the closure of the installa- 

21. tion and any United States  citizen.^, or groups of such citi- 

22 zens, residing in a conununity in the vicinity of the instal- 

23 lation, which go~~ernmexlts and citizens are reco,gnizecl by 

24 the Secreta~y as the redevelopment m~t.hority for purposes 

25 of t11i.s paragraph. 
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1 "(IX) The chief executive oEcer of the State in urhieh 

2 an inst,allation covered by this paragraph is located may 

3 resolve any disputes among citizens or groups of citizens 

4 as to the individuals ancl groups constituting the redevel- 

5 opnlent authority for tlie inst,a.lla.t,ion. 

6 "(D)(i) Not later than 60 days after the date of  the 

7 s~~brnittal of a redevelopment plan ~mcler s~~bparag-ra~h 

8 (C!), the Secretary shall- 

9 "(I) re~ icw the plan for purposes of determill- 

10 ing whether to accept or reject the plan; and 

1 I "(IIj accept or reject the plan. 

12 "(ii) The Secretary shall not,if;v the rcclevelopment au- 

13 thority concerned of the acceptantx or rejection of a 131a11 

14 by the Sccrctaly under clause (i). If the Secretary rejects 

15 the plan, the Seeret4a)y sl~all set forth in the ilotice thc 

16 reasons for rejecting the plan. 

17 "(E) If the Secretary rejects a redevelopment plan 

18 tu~der snbparagraph (D) (i) (11) , t h ~  redettelopnient author- 

19 ity concerned may prepare anti subnit t o  the Secretmy 

20 a revised redevelopment pla.11 for the illstallation c.011- 

21 cerned. The re~1evelnpinen.t~ authority shall submit a re- 

22 vised redevelopment plan under this subparapagh, if at 

23 all, not later than 90 Clays aft;er the date 0 x 1  which the 

24 Secretary noti.fies the redekvelopment a~~thor i t~y  of the re- 



S.L.C. 

5 

jectiou of the plan coneeimed by the Secretary under sub- 

paragraph (D). 

"(F)(i) Not later than 30 days after the dat.e of the 

s~~b~llittal of a revised reclevelol~ment plan under subpara- 

waph (E), the Sec.retsry shall-- * 

"(I) re~lew the plan for purposes of determin- 

ing whether to accept n r  reject the plan: ancl 

"(XI) accept or reject the plan. 

"(ii) The Secretary shall notify the redevelopment m- 

thority concerned of the acceptance or rejection of a. plan 

by the Secretary mder c.lrtuse ( i ) .  

"(G)(i) The Secretary shall dispose of buildings and 

property at an inst.allat.ion covered by t l is  l~aragaph- 

"(1) in the case of buildings or  property for 

which anot.her Federal department or  agency has 

icientified a use or of ~vhic!.l~ alzot,her Federal c1epal.t.- 

merit or agency has requested transfer uncler sub- 

pa.rwa.ph (E)! by transfer or other appropriate 

means of clisposal of such buildings or property t,o 

t.he department or agency; and 

"(11) in the case of buildings or propelty coy- 

ered hy the provisions of a redevelopment plm q)- 

proved by the Secret.aly naldei- this paragraph, in ac- 

cordnnce ~t4 .h  the provisions of the redevelopirient 

plan. 
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1 "(ii) The provisions of section 120(h) of the Com- 

2 prehensive E~lvironment~al &spcjnse, Compensation, aild 

3 Lial~ility Act uf 1960 (42 T1.S.C. 962@(h)) shall apply t o  

4 any transfer of real propertq- under this paragraph. 

5 "(IT) The Secretary may, j.11 coas~iltatiou with the re- 

6 d.evelopment ant.holity concerned, postpone or extend any 

7 deadhe: pro~lded for under this parasaph - .  in the case of 

8 an in~ ta l l a t~ io~~  covered by t1Lis paragraph for such period 

9 as the Secretary determines appropriate if the Secretary 

10 deteimines that such postponement is i11 the best interests 

11 of the conmn~uities affected by the closure of the installa- 

12 tion.''. 
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
703-696-0504 

May 15,1995 

Major General Jay Blume (ATTN: Lt. Col. Mary Tripp) 
Special Assistant to the Chief of Staff 
for Base Realignment and Transition 
Headquarters USAF 
1670 Air Force Pentagon 
Washington, D.C. 20330- 1670 

Dear General Blume: 

Please provide focused COBRA runs for following 2 scenarios: 

(1) Closure of Minneapolis-St. Paul IAP Air Resewe Station, including deactivation of the 
unit and distribution of its aircraft to Dobbins ARB and Peterson AFB. Other receiver bases may 
be used, if appropriate. 

(2) Mod* COBRA run on closure of Moffett Federal Ahfield AGS and relocation of unit to 
McClellan AFB by excluding personnel and base operating support costs which would be passed 
on to NASAfAmes Research Center, as it will continue to operate Moffett Federal Airfield. 
S p e a k  costs, as provided by NASNAmes-Research Center, are attached. 

In order to assist the Commission, I would appreciate the data no later than June 1. If you 
have any questions regarding this request, please contact Craig Hall at 703/696-0504. Thank you 
for your assistance in this matter. 

Air Force Team Imder 

Attachment 



Base Operational Support 
Sl..... ri .... I? ..... 6. ...!!. . A .... !, 
A l R F l O L D  

Impact of 129th Rescue Group 
Relocation on NASA 

($K) 
NASA 

Cost to CANG Cost to Replace Increase 

BOS Labor Provided by CANG 

Fire Protection (Includes vehicle maint) 1,748 2,520 772 

Air Traffic Control 650 1,105 455 

Security 680 770 90 

Totals 3,078 4,395 1,317 

CANG BOS Cost Contribution 1,460 1.460 

Total Cost Impact on NASA* 2,777 

Costs shown are for labor only, therefore they do not include supply or equipment costs 
Replacement costs higher than CANG costs due to contract vice government performance 
NASA not permitted State employees 
Increase in NASA civil service complement not permitted 

Shared by DOD Resident Agencies ---- ---- 

CiG: 4/25/95 # I 

f i A  5 (? i l  \--I, .:l/r:/i,d J(-'?I') I 
L I 



P 

N A S A  ....... .-. - 
M Q P P 6 T T  

Duplication of Effort 
! ..... L .... .I!..... ?! ..... !... 4. ..,. !: 
A I R F I E L D  Created by 129th Rescue Group 

Relocation to McClellan Air Force Base 
(WorkYears) 

Function Current To McClellan Replace Increase 
Fire Protection 

State Employees 36 0 40 4 
Civil Servants 4 0 0 -4 

Fire Vehicle Maintenance 2 0 2 0 

Air Traffic Control 13 0 13 0 

Security 17 17 14 - 14 
Net Increase in Workyears I4  

Cost to Government of Increase in Workyears 770 
Increased Cost to Government of Fire & ATC Workyears 1,227 

Total increase in "Cost to Government" $1,997K 
- -  - -.- - -- 



N A S A  ........... 
M Q P P 6 T T  

P E D B K A L  .............................................. 
A I U P I ~ L D  Issues/Questions 

Raised by General Moorman's Letter 
Regarding the 129th Rescue Group 

General Moorman's assumption that NASA may retain State employee positions is incorrect 

General Moorman's assumption that NASA may retain Guard CS positions is incorrect. 

Tila Air Guard contribution to Moffett BOS costs Is $lg46oK, not $450K 
1 

NASA does reimburse CANG for Security workyears 

Air Guard does not pay "Joint Use Airfield Management Fees" They pay their share of BOS 

Air Guard facilities at Moffett Federal Airfield significantly exceed BRAC assumptions 

- 
(iG: 4/25/95 # 3 

I 

I 
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- 
-- -- - P I I 
CANQ 1201lb Rescu~  Group Claimed Relmburremml v r  Ao!unl re lmburre~ ent 

-- 

462- - -  

--- 
- 

- 
--- 

* * *  

-- 

-- 
- --__- 

Category . 

Fire Probclion 
TlUe V Civil Service Positions -- 
Stab Employees 
Fire vehicle maintenance !echs 

Tolal fi~proteclion labor 
Fire ProlecHon non-labor cost 

-- 

- 
- 

-- 
- 

- 

----- 

-- 
-- 

--- 

p-- 

---- 

-- 
- 

-- 

Number of 
Employee8 

- 4 
3 6 

2 

.Relmburrrmont from NASA 
- _ 
- - - 
"GEN Moormen's Clel~n Includes - 

Civil Selvice Fire Flghlers 
State Employee Fire Fl~htera .- 
Active Duty Security Guards 
Air Traffic Controllerr 
Vehlcle Malntenarlce Tectls__ 

( 1 884 , - 1 -  I---:: 
-- -- 

--- - -- 
"'lncludea GEN Moonnen'r lebor costs plus 129th non-labor cost figures 

- -- 
- 

-- 
. 

-- 
-- 
--- 

--- 
-- 

- 

2,074 

7 07 
s r  

as_!? 

-- 
8 4 7  

222 
1,008 

1,460 

6,786 

4,902 

- - - 

r j  

CANG Claimed 
Coal 
(FK) 

- 
186 

1,479 
0 2 

1,748 

----.-- 

Security 
Enlisted Active Duty -- 
Security- non-labor cost 

Total Security Cost 

- 
AirTrallic Conlfi -_ 

Title V Employees --- 
ATC non Labor Cost 

Total ATC Cost - 
- - - -- - - -- 
Joint Share of And Mgt Fee 
-- 
TOTAL COST 

--- 
Reln~bursedh NASA" 

Total Coat to CANQ l e r r  -- -A__--- --- __  
-- 
- 

1 8 0 . i  
1470.1 

0 
660 
81.6 

2397.7 . 

- - 
P --A 

- 
- 

- -- 
- 
-- 

----- 

-- -- - 

-- 
-- 
- 

--- - 
-- 

- 

- 
-- 

- 

FY-95 Aelnlb - 
Lo CANG 
(CK) 

- L - -  2 
512 - - - -  

1,13i 

1 7  

13 

, 

se i  

68 1 

-- 
660 

-- 

460 

3,528 

2,308 

- 

-. 

--- 
, --- 

. 

. 

- 
- 

.--- 

-- 



W A G  
E L U ~ Q E  ARC P P ~  ~ont Cns: 

Air Tnffic Control 
bibor ior 16 hours 1 35 Davs 847 847 

7 ATC Euulpment .- 180 180 
1 Veiudes 8 8 

Trammg!Certifi ca tlons 

1 
11 

Travel 1 I 10 

i Expendabis 10 12 12 
Fees 6103-OC) per vear) 

1 
0 0 

Facilities Ops (Su~pjied bv NASA) 
i 

0 0 
Total Air Traffic Control Costs 880 188 0 1,0681 

I 

f i 

Airfield Operations Shared Pool Cost Estimate 9/1/93 I 

I 

Version 1.0 

Crash Fire Rescue (CANG Estimate) 
Labor for 24 hours / 3 8  davs 1,150 1,150 
Fire Suppression Esu~omtnt 108 108 
Vehicles 157 1571 
Trainin~/certificatiorn 15 
Travel 15 6 6 

- Lrwndables: Ofc supulies. Postace, Communications. etc. 10 10 
Fees, Licenses (S25.00 per year) 0 0 
Facilities Janitorial. M a i n t / U p p d a  /Phones 15 15 

TOM Gash Fire Rescue Costs 1,196 265 0 1,461, 

Airfieid Securityhw Enforcement (CANG Performs Securitv 2 patrols) 
L 

Labor 2 patrols, 24 hrs / 36.5 davs 797 797 
Airfield Sttcllritv - Equipment 8 8 
Vehides 26 

" 
26 

TrainingKertifica tions / 7 
Travel 1 1 
Expendable 3 3 
Fees, licences (S1Sj.M per vear) -- 0 -.. 0 
Facilities 10 19 

Total Airfield Securitv Costs 
.-L-..- -- 827 --- 34 0 861 .. 
- 

Airfield Maintenance 
Fieid b: iirntinc inspection, runwit\. s w e p i n ~  relamping - - 200 2(K) 
Painting! Rubber removal 90 90 
Weed abatement/vegehtion control 70 70 
Storm Drain Maintenance 30 30 
Pavement Maintenance 170 170 

, Overhead and minor repair materials /tools 114 114 
Total Airfield Maintenance Costs 674 674 

- 



Institutional Shared Pool Cost Estirna te 9/1/93 

Jabor!o~k IQ$&! C w  

- Fire Protection PO01 755 
ror 24 hours / 345 d a 9  6% 6 6  

resslon Wulpment 43 43 
35 3 7  

~ m g /  cernhcahons 8 8 
3 3 

ExDendabies: Ofc suppl~es, Postage, communcatlons, etc 4 4 
es (S140.00 per vear) 0 0 

' Fadities Jarutonal, Mamt/Uppdes/Phones R 8 
Fire Inspection Requuements not periormed by C4NG 50 50 

Total Struciud F m  Protection Costs 7% 78 805 

ency Services Pool 
145 145 
295 295 
52 52 

Secunty Officer 
- - - - -  - - - - - - - 255 2551 

D~soatcher 143 143 
Secuntv Speaailst 55 55 

120 120 

.z 
47 - 47 

S 
Emergen? Coom /Special~st 55 55 
Ormatrons Planner g . 25 25 

;f' 
Other Dlrect Costs (need to separate out Equ~pment ) 50 50 

% Overhme (Frermum rnctuded) 132 132 

F Tra~mg a/ -- 37 
r;, Contract Management 145 145 

, Total Securitv Services Costs 1,556 0 1,556 

Infrastructure Pool 
Infi?struaureOkM 

Electnc Gnd 243 243 
Water Svstem 101 101 
Sanltan~ Sewer 81 81' 
Storm Dram Svstem -- 31 ---......-- 3 1 
Gas Svstem X 1 81 
Compresse~ k ~ r  Svstern -.----..-- -,....-_ 2 ( )  20 
Gmlrnds 

-------------..-..---... 
465 465 

Rmds 265 ....---.-...-. 265 r Trou b=xs' -.. 
81 81 

Mlnor repairs 140 0 140 
Liii -- - 0 & M Management and Aarmnlstratton 88 

, Dlrec: Utijitv Usace 60 K)  
, Stem S-ystern pomon of Infrastruct~on 0&M -22 -22 

Alrfieid Portion ot Intmstructure O&M -66 -66 - Facli~tr. Engintter~ng 2IH) 21K, 
Total Infrastructure 0 6: M Costs 1.768 0 1,768 

Version 1.0 



CANG bld. 

I ---- - - - _ _  ---- - -  --- -- &lifornla ---- -- Air - National --__ Glard 
I - - 

-- Welghtlng Factors 
- Bldg # Type Sec Descrlptlon 

-- ----- -- 

--- 

-- -- ---- 
47 

--- Unlts In - Sq.Ft --- 

-- 

- -- 
Admin 

Offlce --- 
---- 

--- 

Annual ISP Cost per 

- ---- 
- -  124.2 

HangarISt~ 

- - -  

cost (OK) 

$2.88 ----- 

sq. 11. 

_ 1.0 - __ 1 .O __- 

0.9 
1 .O 
0.9 
0.9 
0.9 
0.9 
0.9 
0.9 

(r t 

47 ---- 

0.5 
1 .O 
0.5 
1 .O 
1 .O 
0.5 
0.5 
1 .O 

* 

47 -- - -- - 
680 -- 
681 _ _ -  
682 

--. 

--- 153.2 0.9 
1.0 

Hangar - 
Admin 

%- 

Stora~e 
Storage _ 

$2.42 
0.5 
1.0 
0.5 
0.5 
0.5 
0.5 
0.5 
0.5 

KT-= 

Maint 

-- 
--__ 

0.5 
Hangar3 ---- - 

1 .O 

- 
Tn!a! _ _  

683 Maint 

- - 43,159 

Hangar 3 - - - -  
ANG Headquarters Building 
Base Supply Eqipment --- 
Hazardous storage 
Civil engineer in^ -- 

684 
- - . -  

684 
686 -- 

- I&/& 

. ~ a n ~ a r 3  --- -- 

Storse - 
Covered Pad 
Main1 - 

g 

- -  - --- 
18,564 ----- - 

-- 

AGE 

- ---- 

---- 
63,336 

$1.54 
----- 

$2.88 

2 500 

48,000 74.1 
- --- 

- .  

__ -_  
53.4 -- -- 

30 720 _L___ 

796 ____ 
9,180 -- -- -- 22.2 - - 

-- 
AGE - 1,866 

$2.42 
3.0 - - - - -  

- 2.7 
27.0 

9.3 -- 

- 518.5 

Parachute Survival --- E q u i p  - . 

- 
- 

--- 

47.4 ----- 
1.2 

----------- 

$1.54 
$1.44 
$2.42 ---- 
$1.54 

----- 
$1.54 
$1.54 

_ _- 

61 723 -----L__ 

11 155 - -  L-- 

6 000 - --i- - - 

173 553 ---I- 



DEFENSE BASE CLOSURE AND .REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
703-696-0504 

May 15, 1995 

Major General Jay Blume (ATTN: Lt. Col. Mary Tripp) 
Special Assistant to the Chief of Staff 
for Base Realignment and Transition 
Headquters USAF 
1670 Air Force Pentagon 
Washington, D.C. 20330-1 670 

Dear General Blume: 

Please provide focused COBRA runs for following 2 scenarios: 

(1) Closure of Minneapolis-St. Paul IAP Air Reserve Station, including deactivation of the 
unit and dhibution of its aircraft to Dobbins ARB and I'eterson AFB. Other receiver bases may 
be used, if appropriate. n 1 a t q q  

(2) Mod* COBRA run on closure of Moffett Federal Airfield AGS and relocation of unit to 
Mdlellan AFB by excluding personnel and base operating support costs which would be passed 
on to NASAIAmes Research Center, as it will continue to operate Moffett Federal Airfield. 
S w c  costs, as provided by NASAIAmes-Research center, are attached. 

2ibln47 
In order to assist the Commission, I would appreciate the data no later than 

have any questions regarding this request, please contact Craig Hall at 
for your assistance in this matter. 

Air Force Team hider  

Attachment 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 112 
Data As O f  08:15 05/30/1995, Report Created 08:15 05/30/1995 

Department : A i r  Force 
Option Package : MPLS-ST PAUL FOCUSED 
Scenario F i l e  : S:\COBRA\COMSISSN\MIN14501.CBR 
Std Fc t rs  F i l e  : S:\COBRA\COMSISSN\LEVEL.SFF 

Star t ing  Year : 1996 
F i n a l y e a r  :I997 
R O I  Year : 1998 (1 Year) 

NPV i n  2015($K): -187,233 
1-Time Cost($K): 14,432 

Net Costs ($K) Constant Do l la rs  
1996 1997 
- - - -  - - - -  

Mi lCon 730 6,570 
Person 0 -4,249 
Overhd 41 1 -876 
Moving 0 4,249 
Missio 0 0 
Other 0 0 

TOTAL 1,142 5,694 -14,370 -14,370 -14.370 -14,370 

- - - -  - - - - - - - - - - - - - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Ci v 0 21 6 0 0 0 0 
TOT 0 216 0 0 0 0 

POSITIONS REALIGNED 
Off  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Ci v 0 105 0 0 0 0 
TOT 0 105 0 0 0 0 

Tota l  - - - - - 
7,300 

-44.548 
-17,644 
4,249 

0 
0 

Beyond 

Tota 1 
- - - - -  

Summary: 
- - - - - - - -  
Close Reserve C-130 Mission MPLS-ST PAUL 
Commission request: 950516-4, AFIRT: 510 
Focused COBRA, without MILCON avoidance 



COBRA REALIGNMENT SUMMARY (COBRA v!j.08) - Page 212 
Data As O f  08:15 0513011995. Report Created 08:15 05/30/1995 

Department : A i r  Force 
Option Package : MPLS-ST PAUL FOCUSED 
Scenario F i l e  : S:\COBRA\COMSISSN\MINl4501.CBR 
Std Fct rs  F i l e  : S:\COBRA\COMSISSN\LEVEL.SFF 

Costs ($K) Constant Do l la rs  
1996 1997 -. - - - - - -  

Mi lCon 730 6.570 
Person 0 788 
Overhd 41 1 3,012 
Mov i ng 0 4,249 
Missio 0 0 
Other 0 0 

To ta l  
- - - - -  
7,300 

788 
9,179 
4,249 

0 
0 

Beyond - - - - - -  
0 
0 

1,439 
0 
0 
0 

TOTAL 1,142 14,619 

Savings ($K) Constant 
1996 
- - - - 

0 
0 
0 
0 
0 
0 

Beyond To ta l  

Mi lCon 
Person 
Overhd 
Moving 
Missio 
Other 

TOTAL 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  08:15 05/30/1995, Report Created 08:15 05/30/1995 

Department : A i r  Force 
Option Package : MPLS-ST PAUL FOCUSED 
Scenario F i l e  : S:\COBRA\COMSISSN\MIN14501.CBR 
Std Fc t rs  F i l e  : S:\COBRA\COMSISSN\LEVEL.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name -..----.. 
DOBBINS, GA 
MPLS-ST PAUL, MN 

Strategy: 

Realignment 
Closes i n  FY 1997 

Sumar y : 
- - * - - - - -  

Close Reserve C-130 Mission MPLS-ST PAUL 
Commission request: 950516-4, AFIRT: 510 
Focused COBRA, without MILCON avoidance 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: ------.--- 
DOBBINS, GA 

To Base: 
- - - - - - - -  
MPLS-ST PAUL, MN 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from MPLS-ST PAUL, MN t o  DOBBINS, GA 

Of f icer  Posit ions: 
En l i s ted  Posit ions: 
C iv i  l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L ight  Vehicles: 
HeavylSpecial Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DOBBINS, GA 

Tota l  O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C iv i  l i a n  Employees: 
M i  1 Fami l i e s  L iv ing  On Base: 
C iv i  l ians Not W i  l l i n g  To Move: 
Of f icer  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai 1: 
To ta l  Base Faci li ties(KSF): 
Off icer VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($ITon/Mile): 

Distance: 
- - - - - - - - -  
1.077 m i  

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (8KIYear): 
Family Housing (EKIYear): 
Area Cost Factor: 
CHAMPUS In-Pat  ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  08:15 05/30/1995, Report Created 08:15 05/301'1995 

Department : Ai r Force 
Option Package : MPLS-ST PAUL FOCUSED 
Scenario F i l e  : S:\COBRA\COMSISSN\MIN14501.CBR 
Std Fc t rs  F i l e  : S:\COBRA\COMSISSN\LEVEL.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MPLS-ST PAUL, MN 

Tota l  O f f i ce r  Employees: 0 
Tota l  En l i s ted  Employees: 0 
To ta l  Student Employees: 0 
Tota 1 C iv i  l i a n  Employees: 337 
Mi 1 Fami l i e s  L i v i n g  On Base: 0.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 10.0% 
Of f i ce r  Housing Un i ts  Avai t:  0 
En l i s ted  Housing Un i ts  Avai l :  0 
To ta l  Base Faci li ties(KSF) : 1,100 
Of f i ce r  VHA ($/Month): 0 
En l i s ted  VHA ($/Month): 0 
Per Diem Rate ($/Day): 98 
Fre ight  Cost ($ITon/Mile): 0.10 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat (%/V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: DOBBINS, GA 
1996 1997 1998 1999 2000 - - - - - - - -  - - - -  - - - - - - - - 

1-Time Unique Cost ($K): 0 0 0 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 0 0 0 
I-Time Moving Save ($K): 0 0 0 0 0 
Env Non-MilCon Reqd($K): 0 0 0 0 0 
Ac t i v  Mission Cost ($K): 0 0 0 0 0 
Ac t i v  Mission Save ($K): 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Yisc Recurring Save($K) : 0 0 0 0 0 
Land (+Buy/-Sa les) (a): 0 0 0 0 0 
Construction Schedule(%): 10% 90% 0% 0% 0% 
Shutdown Schedule (X): 100% OX 0% OX 0% 
Mi (Con Cost Avoi dnc($K) : 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K) : 0 0 0 0 0 
CWMPUS In-Pat ients /Yr :  0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 ShutDown(KSF) : 0 Perc Fami l y  Housing ShutDown: 

Name: MPLS-ST PAUL, MN 
1996 - - - -  

I-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Nan-MilCon Reqd($K): 0 
Ac t i v  Mission Cost ($K): 0 
Ac t i v  Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): 1 OX 
Shutdown Schedule (X): 0% 
Mi lCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In -Pa t ien ts lY r :  0 
CHAMPUS Out-PatientsIYr: 0 
F a c i l  ShutOown(KSF): 1,100 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

100 100 100 100 
0 0 0 0 
0 0 0 0 

90% OX OX 0% 
100% OX 0% OX 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As Of 08:15 05/30/1995, Report Created 08:15 05/30r'1995 

Department : A i  r Force 
Option Package : MPLS-ST PAUL FOCUSED 
Scenario F i l e  : S:\COBRA\COMSISSN\MIN14501.CBR 
Std Fc t rs  F i l e  : S:\COBRA\COMSISSN\LEVEL.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: MPLS-ST PAUL, MN 
1996 1997 1998 1999 2000 2001 - - 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal  Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: DOBBINS, GA 

Descript ion 
- - - - - - - - - - - -  
Non-Destruct Inspect 
Acf t  Eng Insp 8 Repa 
Corrosion Control  Fa 
Fuel System Maint 
P Lan 8 Design 
Base Operat Support 
WAINTENANCE HANGAR 
AIRCRAFT APRONS 

Categ 
- - - - - 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 

New M i  lCon 
- - - - - - - - - -  

1,380 
6,680 
6,540 
2,410 

0 
0 

18.000 
17,200 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s t e d  Housing Mi lCon: 80.00% 
Off icer Salary($/Year): 78,668.00 
O f f  BAQ w i th  Dependents($) : 7.073.00 
En l i s ted  Salary($/Year): 36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($lWeek): 174.00 
Unemployment E L ig ib i  l ity(Weeks): 18 
C i v i  l i a n  Salary($/Year): 46.642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C iv i  l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 34.00% 
S F F i l e D e s c :  L e v e l P l a y i n g F i e l d  

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 1 .OO 
BOS Index (RPMA vs populat ion):  1.00 

( Ind ices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothbal l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPOET .RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.20% 1998: 2.60% 

Rehab Mi lCon 
- - - - - - - - - - - -  

0 
0 
0 
0 
0 
0 
0 
0 

Tota l  Cost($K) 
- - - - - - - - - - - - - -  

31 0 
830 

1,260 
560 
600 
61 0 

2,920 
210 

Civ Early Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i r e  Cost($): 0.00 
Nat Median Home Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sa l e  Reimburs($) : 22.385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New M i  [Con Cosl:: 
I n f o  Management Account: 
Mi lCon Design Rate: 
Mi lCon SIOH Rate: 
M i  lCon Contingency P tan Rate: 
Mi [Con S i te  Preparation Flate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i o n  Rate fo r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  O8:15 05/30/1995, Report Created 08:15 05/30/'1995 

Department : A i r  Force 
Option Package : MPLS-ST PAUL FOCUSED 
Scenario F i l e  : S:\COBRA\COMSISSN\MIN14501.CBR 
Std Fc t rs  F i l e  : S:\COBRA\COMSISSN\LEVEL.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
tUiG Per O f f  Family (Lb): 15,000.00 
HHG Per En1 Family (Lb): 9.000.00 
H H G P e r M i l S i n g l e ( L b ) :  6,400.00 
HHG Per C i v i  l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi 1 L ight  Vehicle($/Mi le):  0.43 
Heavy/Spec Vehic le(8lMi le)  : 1.40 
POV Reimbursement ($/Mi le)  : 0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Hor izonta l  
Waterfront 
A i r  Operations 
Operat ional 
Administrat ive 
Schoo 1 Bui l d i  ngs 
Maintenance Shops 
Bache lo r  Quar t a r s  
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
RDT & E Faci li t i e s  
POL Storage 
Ammunition Storage 
Medical F a c i l i t i e s  
Environmental 

Category 
- - - - - - - -  
other 
Optional Category B 
Optional Category C 
Optional Category D 
Optional Category E 
Optional Category F 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 



COBRA REALIGNMENT SUMMARY (COBRA v!j.08) - Page 112 
Data As O f  08:18 0513011995. Report Created 08:18 05130/1995 

Department : A i r  Force 
Option Package : MPLS-ST PAUL 
Scenario F i l e  : S:\COBRA\COMSISSN\MIN14502.CBR 
Std Fc t rs  F i l e  : S:\COBRA\COMSISSN\LEVEL.SFF 

Star t ing  Year : 1996 
F i n a l  Year : 1997 
R O I  Year : 1998 (1 Year) 

NPV i n  2015($K): -188.068 
1-Time Cost($K): 14,432 

Net Costs ($K) Constant 
1996 - - - - 

Mi lCon -117 
Person 0 
Overhd 41 1 
Uovi ng 0 
Missio 0 
Other 0 

TOTAL 294 5,694 -14,370 -14,370 -14,370 -14,370 

1996 1997 1998 1999 2000 2001 . - - - - - - - - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 
Off 0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Ci v 0 21 6 0 0 0 0 
TOT 0 216 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En l 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 105 0 0 0 0 
TOT 0 105 0 0 0 0 

Summary : --.----- 
Close Reserve C-130 Mission MPLS-ST PAUL 
Commission request: 950516-4, AF/RT: 510 
Focused COBRA, w i th  MILCON avoidances. 

To ta l  
- - - - -  
6.453 

-44,548 
-17,644 

Beyond 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 212 
Data As O f  08:18 05/30/1995, Report Created 08:18 05/3011995 

Department : A i r  Force 
Option Package : MPLS-ST PAUL 
Scenario F i l e  : S:\COBRA\COMSISSN\MIN14502.CBR 
Std F c t r s  F i l e  : S:\COBRA\COMSISSN\LEVEL.SFF 

Costs ($K) Constant D o l l a r s  
1996 1997 - - - -  - - - -  

Mi lCon 730 6,570 
Person 0 788 
Overhd 41 1 3,012 
Mov i ng 0 4,249 
Miss io  0 0 
Other 0 0 

TOTAL 1,142 14,619 1,439 1,439 1.439 1.439 

Savings (8K) Constant D o l l a r s  
1996 1997 - - - -  - - - -  

Mi lCon 847 0 
Person 0 5,037 
Overhd 0 3,888 
Mov i ng 0 0 
Mi s s i  o 0 0 
Other 0 0 

TOTAL 847 8.925 15,809 15.809 15.809 15,809 

Tota 1 
- - - - -  
7,300 

788 
9,179 
4.249 

0 
0 

Tota 1 

Beyond 
- - - - - -  

0 
0 

1.439 
0 
0 
0 

Beyond --.--- 
0 

10,075 
5,734 

0 
0 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  08:18 05/30/1995, Report Created 08:18 051301'1995 

Department : A i r  Force 
Option Package : MPLS-ST PAUL 
Scenario F i l e  : S:\COBRA\COMSISSN\MIN14502.CBR 
Std Fc t rs  F i l e  : S:\COBRA\COMSISSN\LEVEL.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name 
- - - - - - - - -  
DOBBINS, GA 
MPLS-ST PAUL, MN 

Strategy: 
- - - - - - - - -  
Realignment 
C loses i n  FY 1997 

Sumnar y : -----.-- 
Close Reserve C-130 Mission MPLS-ST PAUL 
Commission request: 950516-4, AFIRT: 510 
Focused COBRA, w i t h  MILCON avoidances. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
DOBBINS, GA 

To Base: ----.--- 
MPLS-ST PAUL, MN 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from MPLS-ST PAUL, MN t o  DOBBINS, GA 

1996 1 - - - -  
O f f i ce r  Posit ions: 0 
En l i s ted  Posit ions: 0 
C i v i l i a n  Posit ions: 0 
Student Posit ions: 0 
Missn Eqpt ( tons):  0 
Suppt Eqpt (tons): 0 
Mi li tary  L ight  Vehicles: 0 
Heavy/Special Vehicles: 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DOBBINS, GA 

Tota l  O f f i ce r  Employees: 
Tots 1 En l i s t e d  Employees: 
Tota l  Student Employees: 
Tota l  C i v i  l i e n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C iv i  l i ans  Not W i  1 l i n g  To Move: 
Of f i ce r  Housing Un i ts  Ava i l :  
En l i s ted  Housing Un i ts  Avai 1: 
Tota l  Base Faci l i t ies(KSF):  
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Distance: 
- - - - -  --.- 
1,077 m i  

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll (SKIYear): 
BOS Payro l l  ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  08:18 05/3011995, Report Created 08:18 05/30/'1995 

Department : A i r  Force 
Option Package : MPLS-ST PAUL 
Scenario F i l e  : S:\COBRA\COMSISSN\MIN14502.CBR 
Std Fc t rs  F i l e  : S:\COBRA\COMSISSN\LEVEL.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MPLS-ST PAUL, MN 

Tota l  O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
To ta l  C i v i l i a n  Employees: 
Mi l Fami l i e s  L iv ing  On Base: 
C iv i  l ians Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Ava i l :  
En l i s ted  Housing Uni ts  Ava i l :  
Tota l  Base Faci li ties(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/TonlMile): 

RPMA Non-Payroll (&/Year): 
Communications (&/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (8KIYear): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: DOBBINS, GA 
1996 
- - - - 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Won-MilCon Reqd($K): 0 
Act iv  Mission Cost ($K): 0 
Act iv  Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K) : 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): 1 OX 
Shutdown Schedule (X): 100% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Pat ients IYr :  0 
CHAMPUS Out-PatientsIYr: 0 
Foci 1 ShutDown(KSF) : 0 

Name: MPLS-ST PAUL, MN 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
I-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Act iv  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc($K): 
Fan Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients IYr :  
CHAMPUS Out-PatientslYr:  
F a c i l  ShutOown(KSF): 

1997 1998 1999 2000 
- - - -  - - - -  - - - *  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% OX 0% 0% 
OX OX OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - - - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

100 100 100 100 
0 0 0 0 
0 0 0 0 

90% OX 0% 0% 
100% OX OX 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As O f  08:18 05/30/1995, Report Created 08:18 051301'1995 

Department : A i r  Force 
Option Package : MPLS-ST PAUL 
Scenario F i l e  : S:\COBRA\COMSISSN\MIN14502.CBR 
Std F c t r s  F i l e  : S:\COBRA\COMSISSN\LEVEL.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: MPLS-ST PAUL, MN 
1996 1997 1998 1999 2000 2001 
- - - - - - - -  - - - -  - - - -  - - - -  

O f f  Force Struc Change: 0 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 0 
Civ Force Struc Change: 0 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 0 
Of f  Scenario Change: 0 0 0 0 0 0 
En l Scenario Change: 0 0 0 0 0 0 
Civ Scenario Change: 0 -216 0 0 0 0 
O f f  Change(No Sal Save): 0 0 0 0 0 0 
En1 Change(No SaL Save): 0 0 0 0 0 0 
Civ Change(No Sal Save): 0 -16 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 0 
Caretakers - C i v i l i a n :  0 0 0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: DOBBINS, GA 

Descr ip t ion 

Non-Destruct Inspect 
Acf t  Eng Insp & Repa 
Corrosion Control  Fa 
Fuel System Maint 
Plan 8 Design 
Base Operat Support 
MAINTENANCE HANGAR 
AIRCRAFT APRONS 

Categ 
- - - - -  
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 

New M i  lCon 
- - - - - - - - - -  

1,380 
6,680 
6,540 
2,410 

0 
0 

18,000 
17,200 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En L i  sted Housing Mi [Con: 80.00% 
Off icerSalary($/Year) :  78,668.00 
O f f  BAO w i t h  Dependents($): 7,073.00 
Enl i s ted  Salary($lYear): 36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($lWeek): 174.00 
Unemployment E l i g i b i  L i  ty(Weeks): 18 
G i v i  l i a n  SaLary($lYear): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 34.00% 
SF F i  l e  Desc: Level Playing F i e l d  

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 1 .OO 
BOS Index (RPMA vs populat ion):  1.00 

( Ind ices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothba 11 Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.20% 1998: 2.60% 

Rehab Mi lCon To ta l  
- - - - - - -  - - - - -  --.--. 

0 
0 
0 
0 
0 
0 
0 
0 

Cost ($K) 
. - - - - - - - -  

31 0 
830 

1,260 
560 
600 
61 0 

2,920 
210 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PC:;: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i re  Cost($): 0.00 
Net Median Home Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(8): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(3;): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MiLCon Cost: 
I n f o  Management Account: 
M i  lCon Design Rate: 
Mi lCon SIOH Rate: 
M i  [Con Contingency P lan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i o n  Rate fo r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 08:18 05/30/1995, Report Created 08:18 05/30/1995 

Department : A i r  Force 
Option Package : MPLS-ST PAUL 
Scenario F i l e  : S:\COBRA\COMSISSN\MIN14502.CBR 
Std Fc t rs  F i l e  : S:\COBRA\COMSISSN\LEVEL.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
Hffi Per O f f  Fami l y  (Lb): 15.000.00 
Hffi Per En1 Family (Lb): 9.000.00 
H t i G P e r M i l S i n g l e ( L b ) :  6,400.00 
HHG Per C iv i  Lian (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack 8 Crate($/Ton): 284.00 
Mi 1 L igh t  Vehicle($/Mi le):  0.43 
HeavyISpec Vehicle($/Mile): 1.40 
POV Reimbursement($/Mile): 0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui l d i  ngs 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Communications FaciL 
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medica 1 Faci li t i e s  
Envi ronmenta 1 

Category 
- - - - - - - -  
other 
Optional Category B 
Optional Category C 
Optional Category D 
Optional Category E 
Optional Category F 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 



DEPARTMENT OF THE ,AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 

WASHINGTON, DC 

HQ USAF/RT 
1670 Air Force Pentagon 
Washington, DC 20330- 1670 

Defense Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, BA 22209 

Dear Mr. Cirillo 

This is in response to your letter of May 15, 1995 (Commission tasker #: 9505 16-4, 
AF/RT: RTOSlO), requesting COBRA runs for Minneapolis-St. Paul IAP Air Reserve Station 
(ARS) and Moffett Federal Airfield AGS. 

For Minneapolis-St. Paul IAP ARS, we have provided two COBRA runs similar to your 
earlier tasker, 950413-3, for the other C-130 bases. The first COBRA (atch 1) updates the 
focused COBRA for Minneapolis-St. Paul IAP and the second COBRA (atch 2) takes MILCON 
avoidances under the same scenario. 

The Moffett Federal Airfield AGS COBRA is provided at attachment 3. 

We trust this information is useful for your analys,is. 

Special Assistant to the Chief of Staff 
for B.ase Realignment and Transition 

Attachments: 
1. Minneapolis-St. Paul COBRA 
2. Minneapolis-St. Paul COBRA with 

MILCON avoidances 
3. Moffett COBRA 



COBRA REALIGNMENT SUMMARY (COBRA v!i.08) - Page 112 
Data As O f  08:02 0513011995. Report Created 08:02 0513011995 

Department : A i r  Force 
Option Package : Mof fet t  
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MOF14201.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUOT\FINAL.SFF 

Star t ing  Year : 1996 
F i n a l  Year : 1997 
ROI Year : Never 

NPV i n  2015($K): 17,607 
1-Time Cost($K): 17,802 

Net Costs ($K) Constant Do l la rs  
1996 1997 1998 1999 2000 2001 
- - - -  - - - -  - - - - - - - -  - - - a  - - - -  

Mi lCon 91 7 8,253 0 0 0 0 
Person 0 526 131 131 131 131 
Overhd 50 577 -120 -120 -120 -120 
Mov i ng 0 4,768 0 0 0 0 
Missi o 0 0 0 0 0 0 
Other 1,500 1,530 0 0 0 0 

TOTAL 2,467 15,655 10 10 10 10 

1996 1997 1998 1999 2000 2001 
- - - -  - - - -  - - - -  - - - - - - - -  - - - -  

POSITIONS ELIMINATED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 8 0 0 0 0 
En 1 0 80 0 0 0 0 
Stu 0 0 0 0 0 0 
Ci v 0 21 8 0 0 0 0 
TOT 0 306 0 0 0 0 

Summary : 
- - - - - - - -  
C Lose Mof f e t t  
Commission request: 950516-4, AFIRT: 510 
Close Mof fet t  Federal A i r f i e l d  AGS and relocated u n i t  t o  McClellan AFB by 
excluding personnel and base operat ing support costs which would be passed 
on t o  NASAIAmes Research Center. 

Tota l  
- - - - -  
9,170 
1.050 

145 
4.768 

0 
3,030 

Beyond 
- - - - - -  

0 
131 

-120 
0 
0 
0 

Tota 1 - - - - -  

No personne 1 savings 
BOS non p a y r o l l  reduced t o  $500 K 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 212 
Data As Of 08:02 05/30/1995, Report Created 08:02 05/30/1995 

Department : Air  Force 
Option Package : M o f f e t t  
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MOF14201.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

Costs ($K) Constant D o l l a r s  
1996 1997 
- - - - - - - -  

Mi lGon 91 7 8,253 
Person 0 847 
Overhd 50 588 
Mov i ng 0 4,907 
Missio  0 0 
Other 1,500 1.530 

TOTAL 2,467 16,125 832 832 

Savings ($K) Constant D o l l a r s  
1996 1997 
- - - -  - - - -  

Mi lCon 0 0 
Person 0 321 
Overhd 0 10 
Moving 0 138 
Missio  0 0 
Other 0 0 

TOTAL 0 470 821 821 

Tota 1 
- - - - -  
9,170 
2,656 
2.156 
4,907 

0 
3,030 

Tota 1 
- - - - -  

0 
1,606 
2,010 
138 
0 
0 

Beyond 
- .. - - - - 

0 
452 
379 
0 
0 
0 

Beyond 
- - - - - -  

0 
321 
500 
0 
0 
0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBIIA v5.08) - Page 113 
Data As O f  08:02 0513011995, Report Created 08:02 0513011995 

Department : A i r  Force 
Option Package : Mof fet t  
Scenario F i l e  : C:\CO8RA\REPORT95\COM-AUOT\MOF14201.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORTg5\COM-AUOT\FINAL.SFF 

ONE-TIME COSTS - - - - -  (SK)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

om 
CIV SALARY 

C i v  RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
O r  i v i  ng 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hi r e  
1 - T i m e  Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP I RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
- - - - - 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 213 
Data As O f  08:02 0513011995. Report Created 08:02 0513011995 

Department : A i  r Force 
Option Package : Mof fet t  
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MOF14201.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUOT\FINAL.SFF 

RECURRINGCOSTS 
- - - - - ($K)- - - - -  
FAM HOUSE OPS 
om 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 2,467 16,125 832 832 832 832 

ONE-TIME SAVES - - - - -  ($K)- - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

OEM 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  ($K)- - - - -  
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
- - - - -  

0 

Beyond 
- - - - - -  

0 

Tota 1 
- - - - -  

Tota 1 - - - - - 
0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 470 821 821 821 821 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/3 
Data As O f  08:02 05/30/1995, Report Created 08:02 05/30/1995 

Department : Ai r  Force 
Option Package : Mof fet t  
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MOF14201.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUOT\FINAL.SFF 

ONE-TIME NET 
- - - - -  ($K)- - - - -  
CONSTRUCTION 
MILCON 
Faa Housing 

om 
Civ Ret i r lRIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - - ($K)- - - - -  
FMJ HOUSE OPS 
ow 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

c w u s  
MIL PERSONNEL 
M i l  Salary 
House A 1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 2,467 15,655 10 10 10 10 

Tota l  
- - - - -  

Tota 1 
- - - - -  

0 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  08:02 05/30/1995, Report Created 08:02 05/301'1995 

Department : A i r  Force 
Option Package : Mof fet t  
Scenario F i l e  : C:\COBRA\REPORTgS\COM-AUDT\MOF14201.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name - - - -  - - - - -  
MOFFETT. CA 
MCCLELLAN, CA 

Strategy: 
- - - -  - - - - -  
Closes i n  FY 1997 
Rea lignment 

Summary: 
- - * - - - - -  

Close Mof fet t  
Cortmission request: 950516-4, AFIRT: 510 
Close Mof fet t  Federal A i r f i e l d  AGS and relocated u n i t  t o  McClellan AFB by 
excluding personnel and base operat ing support costs which would be passed 
on t o  NASAIAmes Research Center. 

No personne 1 savings 
BOS non p a y r o l l  reduced t o  $500 K 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: --.------- 
MOFFETT. CA 

To Base: - - - - - - - - 
MCCLELLAN, CA 

Distance: 
- - - - - e m - -  

141 m i  

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from MOFFETT, CA t o  MCCLELLAN, CA 

Of f i ce r  Posi t ions:  
En l i s ted  Posit ions: 
C iv i  l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt ( tons):  
Suppt Eqpt (tons): 
Mi l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MOFFETT. CA 

Tota 1 Of f i ce r  Employees: 8 
To ta l  En l i s ted  Employees: 80 
To ta l  Student Employees: 0 
To ta l  C iv i  l i a n  Employees: 230 
Mi 1 Fami l i e s  L iv ing  On Base: 0.0% 
C iv i  l i ens  Not W i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Un i ts  Ava i l :  0 
En l i s ted  Housing Uni ts  Avai 1: 0 
To ta l  Base Faci l i t ies(KSF):  170 
Of f i ce r  VHA ($/Month): 0 
En l i s ted  VHA ($/Month): 0 
Per Diem Rate ($/Day): 11 6 
Fre ight  Cost ($/Ton/Mile): 0.07 

RPMA Non-Payroll ($KIYear): 
Communications ($)(/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (&(/Year): 
Family Housing ($)(/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

0 
0 

500 
0 
0 

1.24 
0 
0 

20.9% 
MOF 

Homeowner Assistance Program: No 
Unique A c t i v i t y  Information: No 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  08:02 05/30/1995, Report Created 08:02 05/30.11995 

Department : A i r  Force 
Option Package : Mof fet t  
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MOF14201.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MCCLELLAN, CA 

Tota 1 Of f i ce r  Employees: 454 
Tota l  Enl is ted Employees: 2,324 
To ta l  Student Employees: 0 
To ta l  C iv i  l i a n  Employees: 9.404 
Mi 1 Fami l i e s  L iv ing  On Base: 32.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
En l i s ted  Housing Uni ts  Avai 1: 0 
To ta l  Base Faci li ties(KSF) : 11,516 
Of f i ce r  VHA ($/Month): 200 
En l i s ted  VHA ($/Month): 180 
Per Diem Rate ($/Day): 101 
Fre ight  Cost (SITonlMi l e )  : 0.07 

RPMA Non-Payroll ($K/Yeeir): 
Communications ($K/Year): 
BOS Non-Payrol l ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor:  
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: MOFFETT. CA 
1996 

1-Time Unique Cost ($K): 1 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save (SK): 
Env Non-mi LCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (X) :  
Mi lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-Pat ients lYr :  
CHAMPUS Out-PatientslYr:  
F a c i l  ShutDown(KSF): 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  

1,530 0 0 0 
0 0 0 0 

140 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 

100% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: MCCLELLAN, CA 
1996 - - - - 

1-Time Unique Cost (a): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-Mi lCon Reqd($K) : 0 
Ac t i v  Mission Cost ($K): 0 
Act iv  Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sates) ($K): 0 
Construction Schedule(%): 1 0% 
Shutdown Schedule (%): 100% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Pat ients /Yr :  0 
CHAMPUS Out-Patients/Yr: 0 
F a c i l  ShutDown(KSF): 0 

1997 1998 1999 2000 - - - - - - - - - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

13 53 53 53 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
0% OX OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Yes 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 08:02 05/30/1995, Report Created 08:02 05/30/1995 

Department : A i r  Force 
Option Package : Mof fet t  
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MOF14201.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: MOFFETT, CA 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: MCCLELLAN, CA 

Descr ip t ion Categ New M i  LCon Rehab Mi [Con Tota l  Cost($%) -.---------- - - - - - - - - - - - - - - -  - - - - - - - - - - - -  - . - -----------  
Maintenance OTHER 0 114.135 4,530 
Operations OTHER 0 21,660 2,030 
Support OTHER 4,000 36,800 1,910 
PED OTHER 0 0 700 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s t e d  Housing Mi lCon: 80.00% 
Of f i ce r  Salary($/Year): 78,668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
Enl istedSalary($/Year):  36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E L ig ib i  li ty(Weeks) : 18 
C i v i l i a n  Salary($/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i  l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i  l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i  l e  Desc: F i n a l  Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPU4 Bui Lding SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

( Ind ices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothbal l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C iv i  l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i re  Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($) : 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
M i  [Con Design Rate: 
Mi lCon SIOH Rate: 
M i  lCon Contingency P Lan Rate: 
M i  (Con S i t e  Preparation R.ate: 
Discount Rate fo r  NPV.RPTIRO1: 
I n f l a t i o n  Rate f o r  NPV.RPr/ROI: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  08:02 05/30/1995, Report Created 08:02 05/30/1995 

Department : A i r  Force 
Option Package : Mof fet t  
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MOF14201.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per Of f  Family (Lb): 14,500.00 
HtiG Per En1 Fami l y  (Lb): 9,000.00 
HHG Per Mi 1 Single (Lb): 6,400.00 
Hff i  Per C iv i  l i a n  (Lb): 18.000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le )  : 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack 8 Crate($/Ton): 284.00 
Mi L L igh t  Vehicle($/Mi lo)  : 0.43 
Heavy/Spec Vehic le($/Mi 1.e) : 1.40 
POV Reimbursement($/MiLs): 0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Routine PCS(S1PerslTour) : 6,437.00 
One-Time Off PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM $IUM - - - - - - - -  - - - - - -  
Hor izonta l  (sy) 0 
Waterfront (CF) 0 
A l r  Operations (SF) 0 
Operat i ona 1 (SF) 0 
Administrat ive (SF) 0 
School Bui ldings (SF) 0 
Maintenance Shops (SF) 0 
Bachelor Quarters (SF) 0 
Fami l y  Quarters (EA) 0 
Covered Storage (SF) 0 
Olning F a c i l i t i e s  (SF) 0 
Recreation Faci li t i e s  (SF) 0 
C ~ u n i c a t i o n s  F a c i l  (SF) 0 
Shipyard Maintenance (SF) 0 
ROT 8 E F a c i l i t i e s  (SF) 0 
POL Storage (BL) 0 
Ammunition Storage (SF) 0 
Medica 1 Faci l i t  i es (SF) 0 
Envi ronmenta 1 ( 1 0 

Category UM $/UM 
- - - - - - - - - - - - - - 
other (SF) 
Optional Category B ( ) 
Optional Category C ( ) 
Optional Category D ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Op t iona lCa tegoryJ  ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N [ ) 
Optional Category 0 ( ) 
Opt ionalCategoryP ( ) 
Optional Category Q I: ) 
Optional Category R (: ) 
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THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STFlEET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J.  DIXON. CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 

May 15,1995 
GEN J.  8. DAVIS, USAF (RET) 
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, IJSN (RET) 
MG JOSUE ROBLES. JR.. USA (RETI 

Major General Jay Blume 
Special Assistant to the Chief of Staff 

for Base Realignment and Transition 
Headquarters USAF 
1670 Air Force Pentagon 
Washington, D.C. 20330- 1670 

WEND1 LOUISE STEELE 

Dear General Blume: 

On March 7, 1995, and again on May 10, 1995, the Defense Base Closure and 
Realignment Commission added 12 Air Force installations to the list of bases it is reviewing for 
realignment or closure. In addition, the Commission added five Air Force installations already on 
the Secretary of Defense's realignment and closure list for fbrther realignment or closure. Some 
of these tacilities are receiver bases. 

The attached list includes all receiver bases (both changes to 1993 Commission 
recommendations and 1995 recommended realignments and closures) that are potentially affected 
by the installations added by the Commission. Based on these adds, I would like to request the 
Air Force's position on preferred alternative receiver sites, if any, for the cross-referenced 
f d t i e s  listed in the attachment. In addition, please indicate whether the Air Force prefers to 
keep these units or activities in place if the intended retkver base is actually recommended for 
realignment or closure. Also, I would like to request COBRA runs for those bases with units or 
activities that could move to an alternative site. 

In order to assist the Commission in its review of these new adds, I would appreciate your 
written comments no later than May 3 1, 1995. Thank you for your assistance in this matter. 

s7@ F cis A Cirillo, Jr. 
Air Force 'Team Leader 



DOD RECOMMENDED DISPOSITION OF WNITSIAIRCRAFT POTENTIA1,LY 
AFFECTED BY I N S T U T I O N S  ADDED BY THE COMMISSION 

Edwards Air Force Base 
Inbound 

Some AFMC Test and Evaluation workload ................................... o m  Hill Air Force Base, Utah 

McClellan Air Force Base 
Inbound 

129th Rescue Grouplassigned aircraft (ANG) ........ fiorn Moffett Federal Airfield AGS, California 
................. 162nd Combat Communications Group (ANG) fiom North Highlands AGS, California 

149th Combat Communications Squadron (ANG) ............. from North Highlands AGS, California 
Electronic installation functions o m  GriEss Air Force Base, New York 1 ...................................... 

Moffett Federal Airfield Air Guard Station 
Outbound 
................... 129th Rescue Group/assigned aircraft (ANG) to McClellan Air Force Base, California 

North Highlands Air Guard Station 
Outbound 

162nd Combat Communications Group (ANG) ................. to McClellan Air Force Base, California 
149th Combat Communications Squadron (ANG) ........... to McClellan Air Force Base, California 

Florida 

Eglin Air Force Base 
Inbound 

Some AFMC Test and Evaluation workload ......................... .... h m  Hill Air Force Base, Utah 

Homestead Air Force Base 
Outbound 

301st Rescue Squadrodassigned aircraft (AFR) .....p ermanently relocate to Patrick AFB, ~lorida' 
................. 726th Air Control Squadron permanently relocate to Mt. Home Air Force Base, ldahol 

MacDill Air Force Base 
Inbound 

43rd Air Refueling Group/assigned aircraft.. ............ ..from Malmstrorn Air Force Base, ~ o n t a n a '  

1 Change from 1993 Commission recommendation. 



Patrick Air Force Base 
Inbound 

30 1 st Rescue Squadrodassigned aircrafl (AFR)..pemanently retain (from Homestead AFFB, FL)' 

Idaho 

Mt. Home Air Force Base 
Inbound 

1 726th Air Control Squadron ........................................... from Homestead Air Force Base, Florida 

Montana 

Malmstrom Air Force Base 
Outbound 

43rd Air Refueling Grouplassigned aircraft ............................. to MacDill Air Force Base, ~lorida'  
Inbound 

Minuteman I11 missiles ........................................ o m  Grand Forks Air Force Base, North Dakota 
Remain 
.... 341st Missile Winglassigned aircraft/&ssiles from Grand Forks Air Force Base, North Dakota 

Kirtland Air Force Base 
Outbound 

Air Force Inspection Agency ........................................................... to Kelly Air Force Base, Texas 
Air Force Safety Agency ............................................................ to Kelly Air Force Base, Texas 
Field Command, Defense Nuclear Agency ...................................... to Kelly Air Force Base, Texas 

Griffis Air Force Base 
Outbound 

1 Engineering h c t i o n s  ........................................................... to Tinker Air Force Base, Oklahoma 
Installation functions..to Kelly Air Force Base, Texas, and McClellan Air Force Base, ~alifornia' 

1 Change from 1993 Commission recommendation. 



Grand Forks Air Force Base 
Outbound 

........................................................................................................... 32 1 st Missile Group Inactivate 
...................................... Minuteman I11 missiles t o  Mahstrom Air Force Base, Montana, or retire 

Remain 
.......................................................................... 3 19th Air Refueling Winglassigned aircraft in place 

Oklahoma 

Tinker Air Force Base 
Inbound 

1 Electronic engineering functions ...................................... o m  Griffiss Air Force Base, New York 

Texas 

Bergstrom Air Reserve Base 
Outbound 

.................................... Headquarters 10th Air Force (AFR) to Naval Air Station Fort Worth, Texas 

Brooks Air Force Base 
Outbound 

68th Intelligence Squadron .............................................................. to Kelly Air Force Base, Texas 

Kelly Air Force Base 
Inbound 

Field Command, Defense Nuclear Agency .................. from Kirtland Air Force Base, New Mexico 
68th Intelligence Squadron ...................................................... fiom Brooks Air Force Base, Texas 
Air Force Inspection Agency ....................................... o m  Kirtland Air Force Base, New Mexico 
Air Force Safety Agency .............................................. o m  Kirtland Air Force Base, New Mexico 
Some electronic installation functions ............................. fiom Griffiss Air Force Base, New ~ o r k '  

Naval Air Station Fort Worth 
Inbound 

Headquarters 10th Air Force (AFR) .......................................... o m  Bergstrom Air Reserve Base 

Hill Air Force Base 
Outbound 

AFMC's permanent test activities at UTTR ................................................................... Disestablish 

I Change from 1993 Commission recommendation. 



Some AFMC Test and Evaluation workload ....... .to Edwards AFB, California and Eglin AFB, FL 
Remain 

UTTR management transfer from AFMC to ACC .............................................................. in place 
Cancellation 

485th Engineering Installation Group .,..from Grifiss Air Force Base, New York 1 ......................... 

1 Change from 1993 Commission recommendation. 

4 
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THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-BOB-0504 
ALAN J. PIXON, CHAIRMAN 

COMMISSIONERS: 
A L  CORNELIA 
REBECCA COX 
GEN J. B..*IS. USAF [ ~ m )  May 15,1!W5 5. LEE KLING 
RAOM WENJAMIN F. HONTOY4. USN (RET) 
MG JOSUE Roeus. JR., USA (ACT) 

M s j ~ t  Geuerai fay Blune WENDI LOUISE STEELE 

Special Assistant to the Cbief of Staff 
for Base ~ ~ e n t  and Transition 

Headquarters USAF 
1670 Air Force Pentagon 

j Y 8  

Washington, D.C. 203361670 

Dear General Blume: 

On March 7, 1995, and + on May 10,1995, the Defknse Bsse Closure and 
Reaiignment Commission added 12 Air Force installatiam to the list of bases it is reviewing for 
realignment or closure. In addition, the Commission added five Air Force instahtiom stready on 
the Secretary ofDefense's realignment and closure list for fh&er realignment or cloaue. Soms 
of these fkdities are receiver bases. 

The attadmd list includes all receiver bases @oth changes to 1993 C O ~ O U  
reco-ons and 1995 recommended realignments pnd closures) that are potentidy aEhted 
by the indkions added by the Commission. Based on these adds, I wodd l&e to repest the 
Air Force's position on ptefemd altemuhm receiver site if any, for the cross-- 
fWWes listed in tbc attachment. Iu addition, please indicate whether the Air Fom pnfen to 
keep these units or activities in place if the intended receiver base is actuaRy r e c o d e d  fot 
~ o r o k n r u r e .  ~,IwoddliketoroquestCOBRA~nsfotthosebassswith&or 
activities t&at could mwe to sn alternative site. 

In order to assist the in its review ofthese new adds, E d d  apprmbic your 
d e n  c o ~  no lata Thanlc yau for your asibbwe in this matter. 

F sy@ .s A CMo, Jr. 
Air Force Team Leader 
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Edwards Air Force Base 
Inbound 

Some AFMC Test and Evaluation workload ................................... h m  Hill Air Force Base, Utah u/fi s h - ,  
ogi -. 

McClellan Air Force Base 
Inbound 

129th Rescue Group/assigncd aircraft (ANG) ........ b r n  Moffett Federal Airfield AGS, California hwG A, 1 r 
162nd Combat Communications Group (ANG) ................ .from North Highlands AGS, California LCAV M D 
149th Combat Communications Squadron (ANG) ............ .from North Highlands AGS, California L a ~ c  2, 

kc rvl LC Electronic imtallation functions .................................... o m  Griffiss Air Force Base, New York I 

Jc Imp& 
Moffett Federal Airfield Air Guard Station 

Oubound 
I29tb Rescue GroupJassigned aircraft (ANG) .................. .to McCIelIan Air Force Base, California 

North K i n d s  Air Guard Station 
Outbound 

................ I62nd Combat Communications Group (ANG) to McClellan Air.Force Base, California 
149th Combat Communications Squadron (ANG) ........... to McClelIan Air Force Base, California 

E g b  Air Force Base 
Inbound 

Some AFMC Test and EvaIuation workIoad..+.. .............................. m Hill Air Force Base, Utah 

Homestead Air Force Base 
Outbound 

301st Rescue Squadron~assigned aircraft (AFR) .....perman enay relocate to Patrick AFB, ~1orid.a' 
................ 726th Air Control Squadron pamanently re1wit.c to Mt. Home Air Force Base, ldabol 

MacDW Air Force Base 
Inbound 
................ 43rd Air Refuel@ Group/assigned aircraft fiom Malmstrom Air Force Bass, ~ o n b n a '  

- - - - - -- 

I Change firom 1993 Commission recommendation. 

I 
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Patrick Air Force Base 
Inbound 

30 1 sr Rescue Squadron/assigned aircraft (AFR)..pemrlnently retain (&om Homestted AFB, FL)' 

Mt. Home Air Force Base 
Inbound 

726th Air Control Squadron ......................................... m Homestead Air Force Base, ~lorids' 

Montana 

Malrnsfrom Air Force Base 
Outhwrd 
............................. 43rd Air Refheling Group/assigned aircraft to MacDiII Air Force Base, ~lorida' 
Inbound 

Minuteman Ill missiles ........................................ o m  Grand Forks Air Force Base, North Dakota 
Remcu*~ 

341s Missile Wing/assigned aircdmissiles .... from Gmnd Forks Air Force Base, North Dakota 

Kirtland Air Force Bosc 
Outbound 

Air Force hpection Agency ........................................................... to Kelly Ait Force Base, Texas 
Air Force Safety Agency .................................................................. to Kclly Air Force Base, Texas 
Field Command, Defense Nuclear Agency ............................... , . .  KeUy Air Force Bass, Texas 

Grif%iss Air Force Base 
Outbuund 

Engineering functions ............................................................ to T ' i r  Air Force Base, Oklahoma I 
Installation functiom..to KeUy Air Force Base, Texas, ar~d McClellan Air Force Base, ~alifornia' 

1 Change fiom 1993 Commission recommendation. . 
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Grand Fork Air Fome Base 
Oudbowrd 

32 1 st Missire h u p  ............... ..+.... ........................... ; ............................................. .:..........Inactivate 
Minuteman III missiles ................................... to Mahstrom Air Farce Bast, Mon- or mire 

Re& 
3 19th Air Refueling Winglassigned aircraft. ...................................................................... h place 

Oklahoma 

Tinker Air Force Base 
Inbound 

1 Electronic engineering functions ..................................... o m  G r E s s  Air Force Base, New York 

Texas 

Bergstrom Air Reserve Base 
Outbound 

Headquarters 10th Air Force (AFR) .................................... Naval Air Station Fort Worth, Texas 

Brooks Air Force Base e i )  
Oldbarurd mWeL T ~ L ~  

............................ 68th Intelligence Squadron , , , , . . . . . . . . . . . . . t o  Kelly Air Force Base, Texas 

KeUy Air Force Bwe 
Inbound 

.................. Field Co-d, Dofease Nuclear Agency h . m  W a n d  Air Force Base, New Mexico i 7 ~ *  
68th htelfigmce Squadron. ................ '..... ..... ... . .... . r n  Brooks Air Force Base, Texas f l  c-4 I"*' 

....................................... Air Farce I.Dspection Agency m Kialand Air Force B q ,  New Mexico T~ 'i7Lk=f 'la L F , ~  .... ............................. Air Force Safety Agency .......,......,. fiom ICirtland Air Force Base, New Mexico 
(ru ic pcf lh Some electronic installation functions ....................... i n  Griffiss Air F m  Base, New ~ n k '  n e ~ r c  hl.)j 

Naval Air Station Fort Worth 
Inbulurd 

Headqusrters 10th Air Porn (AFR) ................................... Bergstrom Air Rtscrvc Base 

Hill Air Force Base 
Ouibuund 

AFMC's permanent test activities at UTTR. .................................................................. DisestabIish 

I Change h m  1993 Commission recommmdatim. 

3 
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PQGE ,086 

Some AFMC Test and Evaluation workload.. ......to Edwards AFB, California and E g h  AFB, R. && 
Remnin 

........................ UTlR management transfer fmrn AFMC m ACC ...... ................. ... h place 
Cancellation 

485th En&eering Inshilation Group ............................. h m  Griffiss Air Force Base, New ~ o r k '  



DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 

WASHINGTON DC 

fvT5/b-Z5- '1 8 NAY gg 

MEMORANDUM FOR BASE CLOSURE COMMISSION (Mr Frank Cirillo) 

FROM: HQ USAFfRT 
1670 Air Force Pentagon 
Washington, DC 20330-1670 

SUBJECT: Response to Request for Air Force's Position on Preferred Alternate Receiver Sites 

Attached is the Air Force response to your 15 May request for Air Force preferred alternate. 
receiver sites based on the 10 May Commission add list. 

6. BLUME JR, Major General, USAF 
Assistant to Chief of Staff 

for Realignment and Transition 

Attachment: 
Alternate Receivers 



McClellan Air Force Base Air Force Revised Location 

129th Rescue Grouplassigned aircraft (ANG) Remain at Moffett Fed Airfield AGS 
162nd Combat Communications Group (ANG) Remain at North Highlands AGS 
149th Combat communications Squadron (ANG) Remain at North Highlands AGS 
Electronic Installation Functions Move to Travis AFB, Ca 

Kellv Air Force Base 

Field Command, Defense Nuclear Agency Remain at Kirtland AFB 
68th Intelligence Squadron Mediia/Lackland 
Air Force Inspection Agency Move to Tinker AFB, OK 
Air Force Safety Agency Move to Tinker AFB, OK 
Some Electronic Installation functions Move to Lackland AFB, TX 

Tinker Air Force Base 

Electronic Engineering Functions Move to Peterson AFB, Co and 
Keesler AFB, MS 



DEPARTMENT O F  THE: AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 

WASHINGTON I X  

MEMORANDUM FOR BASE CLOSURE COMMISSION (Mr Frank Cirillo) 

FROM: HQ USAF/RT 
1670 Air Force Pentagon 
Washington, DC 20330- 1670 

- SUBJECT: Response to Request for Air Force's Position on Preferred Alternate Receiver Sites 

Attached is the Air Force response to your 15 May request for Air Force preferred alternate 
receiver sites based on the 10 May Commission add list. 

6. BLUME JR, Major General, USAF 
pecial Assistant to Chief of Staff 

for Realignment and Transition 

Attachment: 
Alternate Receivers 



McClellan Air Force Base Air Force Revised Location 

129th Rescue Grouplassigned aircraft (ANG) Remain at Moffett Fed Airfield AGS 
162nd Combat Communications Group (ANG) Remain at North Highlands AGS 
149th Combat communications Squadron (ANG) Remain at North Highlands AGS 
Electronic Installation Functions Move to Travis A m ,  Ca 

Kellv Air Force Base 

Field Command, Defense Nuclear Agency Remain at Kirtland AFB 
68th Intelligence Squadron Medina/Lackland 
Air Force Inspection Agency Move to Tinker AFB, OK 
Air Force Safety Agency Move to Tinker AFB, OK 
Some Electronic Installation functions Move to Lackland AFB, TX 

Tinker Air Force Base 

Electronic Engineering Functions Move to Peterson AFB, Co and 
Keesler AFB, MS 



EXEXWTVE CORRESPONDENCE TRA-G SYSTE3f (Ems) # G(5-55 %-d 

DLR.ICONGRES!jXONU LIAISON C O ~ O N E R  sTXELE 

TYPE OF ACTlON REQUIRED 
&pan Reply for Chahwads S i i  

Prepare Reply for ! 3 d X  Director's Signatme 

ACTION: Offer Cmrmeats and/or Suggestiom 

SubjedRemulu: 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 

May 16, 1995 GEN J. B. DAVIS, USAF (RET) 
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

Mr. Denny Morris 
Executive Director 
Crater Planning District Commission 
1964 Wakefield Street 
Post Office Box 1808 
Petersburg, VA 23805 

Dear Mr. Moms: 

At the May 4, 1995 Baltimore Regional Hearing of the Defense Base Closure and 
Realignment Commission, your organization provided a presentation and supporting report 
outlining your arguments against the Army recommendation to realign Kenner Army Community 
Hospital (KACH) to an outpatient clinic. We have provided a copy of your report to the Army 
and have requested an official response. 

In addition to waiting for the Army's response, Commission staff are also independently 
reviewing your organization's arguments. It would be helphl to this effort if you could provide 
us with additional information on some of your points. In particular, we are interested in the 
sources of the figures you provide on KACH's beneficiaries, staffing, and workload (Tabs B and 
G) and post-realignment costs (Tab H). 

Please feel free to call me or David Lewis of my staff on (703) 696-0504 if you have any 
questions. 

Sincerely, 

/ Edward A. ~ r b w n  I11 
Army Tearn Leader 



CRATER PLANNING DISTRICT COMMISSION 
Monument Professional Building 1964  Wakefield Street Post Office Box 1808  Petersburg, Virginia 23805  
Dennis K .  Morris, Executive Director Phone (804) 861 .1666  74.8.4321 SCATS 796-4048  FAX 804.732.8972 

Mr. Edward A. Brown, I11 
Army Team Leader 
The Defense Base Closure and 

Realignment Commission 
1700 North Moore Street 
Suite 1425 
Arlington, Virginia 22209 

May 3 1, 1995 

Re: Correspondence No. 9505 16-6 

Dear Mr. Brown: 

Please allow this correspondence to serve as an official response to your letter dated May 
16, 1995, requesting clarification of our sources of figures that we presented at the Baltimore 
Regional Hearing on May 4, 1995. 

Specifically, you requested the sources of figures we provided regarding Kenner ACH's 
beneficiaries, staffing, and workload (Tabs B and G) and post-realignment costs (Tab H). The 
sources of figures that you referenced are all presented in the accompanying notebook. 

In addition, we have provided information regarding your initial inquiry concerning AIT 
student inpatient load at Kenner ACH (See Tab H - Active Duty Inpatients). 

We appreciate the opportunity to present the enclosed information and stand ready to assist 
in a manner you deem appropriate as we all work through this most difficult and challenging 
process. 

Thank you again for all of the courtesies that you and your fine staff have displayed over the 
past eight months. 

Sincerely, 

Dennis K. Morris 
Executive Director 

County of Chesterlield City of Colonial Heights County of Dinwiddie City of EmPoria County of Greensville 
City of Hopewell City of Petersburg County of Prince G e ~ r g e  County of Surry County of Sussex 



COMh4UNITY RESPONSE TO MR. EDWARD A BROWN, 111, ARMY TEAM LEADER, 
THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION CONCERNING w LETTER DATED MAY 16,1995, REQUESTING SOURCES OF INFORMATION 

REGARDING KENNER ARMY COMMUNITY HOSPITAL 
BEh'EFICIARIES, STAFFING, AND WORKLOAD THAT WAS PRESENTED AT THE 

BALTIMORE REGIONAL HEARDIG ON MAY 4, 1995. 

TOPICS 

Mr. Edward A. Brown, I11 
Letter Requesting Selected 
Sources of Information 

Kenner ACH Beneficiary 
Population 

Kenner ACH Workload Sources 

Kenner ACH Staffing Authorizations 

Spaces Related to Inpatients 

Post - Realignment Costs 

Outpatient Visit Shortfall 

Active Duty Inpatients 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
A L  CORNELLA 
REBECCA COX 

May 16, 1995 GEN J. B. DAVIS, USAF (RET) 
S. L E E  KLING 
RADM BENJAMIN F. MONTOYA, U S N  (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

Mr. Denny Morris 
Executive Director 
Crater Planning District Commission 
11 964 Wakefield Street 
Post Office Box 1808 
Petersburg, VA 23 805 

Dear Mr. Moms: 

At the May 4, 1995 Baltimore Regional Hearing of the Defense Base Closure and 
Realignment Commission, your organization provided a presentation and supporting report 
outlining your arguments against the Army recommendation to realign Kemer Army Community 
Hospital (KACH) to an outpatient clinic. We have pravided a copy of your report to the Army 
and have requested an official response. 

In addition to waiting for the Army's response, Commission stafF are also independently 
reviewing your organization's arguments. It would be helpfbl to this effort if you could provide 
us with additional information on some of your points. In particular, we are interested in the 
sources of the figures you provide on KACH7s benefici;uies, staffing, and workload (Tabs B and 
G) and post-realignment costs (Tab H). 

Please feel free to call me or David Lewis of my staff on (703) 696-0504 if you have any 
questions. 

Sincerely, 

/ Edward A. ~ d w n  111 
Army Tearn Leader 



KENNER CATCHMEYT AREA BENEF1Cl;ltRY POPLILATIOK 

V The beneficiary population in Tab B of the 4 May Baltimore regional presentation came 
from four sources. 

40 Mile Radius Beneficiaries (42.223) 

1. The North Atlantic Health Service Support Area Resource Management Activity FY 
95 Funding Analysis. 

2. The U. S. Armv Medical Command (MEDCOM) provide the populations based on 
the ASIP, with MEDCOM ndjustmcnts for military not listed on ASIP, and the Defense 
Medical Information System (DTLIIS). The POC is Ms. Carol Bearden. Office of the 
DepuQ Chief of Staff for Resource Management, ( 2  10) 22 1-7960. 

KENNER ACH RESERVE BENEFICIARIES (56.000) 

1 .  Fort P~cliett Projected Training Utilization Report 71'9i94 ('TY94 - 54,369). 

2. U S . \m~y Combined Arms Support Con-imand tB Fort Lee 11'27,95 Reserve 
Coniponcnt Annual Training (Indi\.iduals - 2 136) 



Telephone 
202-782-721 4 
DSS 662-72 14 

FAX TRANShlIITThL 
North Atlantic Health 
Service Support Area 

RESOURCES W4Nf IGEMENT 
UTdter Reed AMC, Washington DC 203 07-500 1 

FAX 
. 202-782-4409 

--------------------------------------------------------- --------- _-_-..-________ ____________  DSN 662-4409 ............................................ 
TO: R L r  Rrrourcu Ma,- I eement 

h4AJ Stdings 

- 
COh4XEhTS. SbB JECT: Line Charts 

Atlachcd arc the line charts fm Ft Lee for Feb 95. Missed your rep at t le oonf on Fjjday mom. 

FROM: 
- 

@/- 
DATE: 3 Apr 95 

A. C. Fann ncy, Resources Manager, NWSS.4 
-_-------___ ------------__-____---------- ---------------------_-___-____________________________ ----------------------------------------- 
unclassified routine no. of pages 

inci cover sheet: 6 



LEE ACTIVITY FY 95 FUNDING ANALYSIS 

OCT DEC - - JAN MAR - APR - MAY - JUN SEP FEE - - 
DIRECT CARE PGM 1,172 2,429 3,870 5,899 7,116 8,185 9,526 10,981 11,977 13,365 15,492 17,614 
LESS DENTAL & VETS 
(DIRECT & REIMB) 

TOTAL CHAMPUS PGM 1,094 2,188 3,282 4,376 5,470 6,564 7,658 8,752 9,846 10,940 12,034 13,129 

MPA LESS DENTAL PGM 834 1,668 2,502 3,336 4,170 5,004 5,838 ' 6,672 7,506 8,340 9,174 ?Q,r?!3 
a VEXS . -.. . 

GRAND TOTAL FY 95 PGM 3,100 6,285 9,654 13,611 16,756 19,753 23,022 26,405 29,329 32,645 36,700 40,756 
6,417 10,065 13,561 16,805 

COST POP SVD ANNL 95 PGM 888 900 920 972 958 940 938 941 920 929 949 965 
95 ACT 930 918 959 969 960 

POPULATION N 94 41,922 



LEE a ACTI\IITY FY 95 FUNDING ANALYSIS 

OCT DEC - - - JAN - FEB - MAR - APR MAY JUJ JUL SEP 

DIRECT CARE LESS 
DENTAL B VETS 1,346 2,928 4,609 5,980 7,615 

CHAMPUS 
ClAIMS 8 FI FEES 1.031 1.741 2,899 4,050 4,869 

TOTAL CHAMPUS 1,031 1.741 2,899 4.050 4,869 

MPA LESS DENTAL 8 VETS 873 1,748 2,557 3.531 4,321 

GRAND TOT FY 95 ACTUAL 3.250 6,417 10,065 13,561 16,805 

POPULATION SERVED 

COST POP SVD 
COST POP SVD ANNL 



05/30/95 TCE 13:20 P.4X 804 534  9645 KESNEH 1M) @ 0 0 2  

DEPARTMENT Of: 
LRTERS, UNITED STATES ARMY 
FORT SAM HOUSTON. TEXAS 

THE ARMY 
' HEALTH SERVICES COMMA 
78234-6000 

ZG3ORANDUM FOR Commanders, HSC KEDCMs/MEDDACs,  A'~TN: Resource 
Management Division/Coordinated Care Division 

SUBJECT: Catchment Beneficiary popula t ion  f o r  F i s c a l  Year 
(FY) 1992, FY 93, and FY 9 4  

I. We are providing the fo l lowing  beneficiary populations f o r  
your u s e  i n  preparing official reports and analyses r e q u i r i n g  
popu la t ion  data. 

a. F i s c a l  Year 1992  catchnent b e n e f i c i a r y  population 
(Enclosure  1). 

b. F i s c a l  Year 1993  catchment b ~ l n e f i c i a r y  p o p u l a t i o n  
(Exclosure  2 )  . 

c. Fiscal Year 1 9 9 4  ca tc lment  b e n e f i c i a r y  p o p u l a t i o n  
(Znclosure  3 )  . 
2 .  W e  use the enclosed popula t ion  reports for F Y  94 funding 
c o n p u t a t i o n s .  The next update f o r  catchment p o p u l a t i o n  i s  for 

V mid-year review. 
- 

3 .  I n  order t o  p reven t  confus ion,  it is impor tant  to note that 
t l e  enclosed F Y  92 p o p u l a t i o n  has  actual counts for r e t i r e d ,  
dependent of retired, and s u r v i v o r  benefi ' i iary categories. 
Previous  v e r s i o n s  of F Y  92  populat ion included estimates f o r  
t h e s e  categories. 

, 

4 .  Inpatient catchment population inciudes the beneficiaries 
within an  area approximate ly  4 0  miles f r o m  each hospital. 
Outlying c l i n i c  population includes beneficiaries within 2 0  miles 
of the c l i n i c .  A l l  p o p u l a t i o n  counts are undupl ica ted .  The 
folloving n a r r z t i v e  describes the methodology we use f o r  data 
sources  and nathematical conputations t o  estimate t h e  popu la t ion  
vithin each c z t c h e n t  area f o r  FY 9 2 ,  FY 93, and FY 9 4 .  

a. Act ive  duty data is from the  P n y  S t a t i o n i n g  and 
I n s t a l l a t i o n  Plan ( A S I P )  developed by the Corps of Engineers .  W e  
rzke adjus ' -aents  t o  the  ASI? da t a  t o  include military n o t  listed 
or t o  reflect changes verified from o f f i c i a l  sources. 
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(FY) 1992, FY 93, and FY 94 

b. W e  develop r a t i o s  for dependents of ac t ive  duty 
population based on the Defense ~edi.cal ~nformation System (DMIS) 
historical data base. Every installation has a unique dependents 
of active duty to active duty ratio. We estimate dependents of 
s t u d e n t s  depending on the type of ccurses conducted. The longer 
and mcre advanced training courses increase t.he chance of  the 
student being accompanied by dependents. 

c. Retired, dependents of retired, and survivor population 
data is actual for FY 92 using the FY 92 d a t a  from DMIS. From 

, this baseline data, we estimate FY 93 and FY 94 using an increase 
of 1.47 percent per year for all locations. 

d. We consult many official sources of information 
concerning all categories of catchment area beneficiaries on a 
regular basis to produce the most accurate estimates of eligible 
beneficieries for each Army medical treatment facility. 

5 .  O=r p o i n t  of contact is Ms. Carol Bearden, Office of the 
Deputy chief of S ta f f  f o r  Resource Management, DSN 471-7960. 

FOR TYZ COW-m: 

3 Encls 

Chief, Administrative Services 
Divis'ion 
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CATCHMENT BENEFICIARY POPUUTION 

F i s c a l  Year 1995 

flEDCEW/.KEDDAC P o p ~ l a t i o n  = A c t i v e  Depei-dmts R e t i r e d  Dependents S u r v i v o r s  T o t a l  

I n p a t i e n t  + O u t l y i n g  C l i n i c s  Duty  o f  Ac t i ve  o f  Rer i r e d  

Duty 

For: S i : l  MEDCAC 1 6 . R 6  21,930 7,602 11,343 2,049 59,650 

Reyncl* ACH, Ir. i=atient 16,299 21,443 6,551 10,198 1,811 56,502 
EM, !'.*Lester, hHC 2 7 87 5 : b  549 68 1,267 

P i n t  S l u f f  Arsenal ,  XHC 87 1 74 535 5 96 150 1,542 
For: t ha f f ee ,  :nc 173 Zi6 No other  ca tegor ies  : r e a t d  339 

For: S:eusrt t!ESCAC i 9 , O Z  31,005 5,745 8,792 1,299 65,913 

W i n ?  ACH, i n ~ i i e n t  1 9 . 0 2  31,005 5,745 8.792 1,299 65,913 

For t  L 'a invr i5h t  ME3DhC 10,519 12,659 1,297 2,140 152 26,967 

Basse:t ACH, I n p a t i e n t  7,944 8,997 1,297 2,140 152 20,530 

For t  t r e e l y ,  hHC '6 (471) (448) (109) (140) ( E )  (1,116) 

For t  Richardson, TnC 2,575 3,863 Yo other  ca tegor ies  t r e a t e d  6 , ~ a  

For t  Deve-s (set Vest P o i n t )  

Cut le r ,  AHC 

t i a t i ck  Lab, hHC 

Fo r t  E c s r i s  FFDDAC 10.052 19,107 6,944 10,260 1,5E7 47,950 

McDonald ACH, I n p t i e n t  10,052 i9,107 6,94C 10,260 1,587 47,950 

' F o r t  Huachuca HEDDAC 7,312 13,200 2,751 6,912 77L 32,953 

E l i s s  ACH, I t + a t i e n t  6.973 11,636 3,985 6 , W  bL3 29,286 
Ywa, AHC 34 1 1,564 763 869 131 3,667 

F o r t  Leaverruorth REDDAC 

M w o n  Ant, I v t i e n t  

.- 
Fort -Lii IQDDAC - , : 

Kenner ACH, I r p a r i e n t  *7 
For t  Picie::, ~ h t  

USA For Sc i  Tech C:r, AHC 

F o r t  t icCLel lan 

Nobie ACH, l n p a t i e n r  

Forr  Weaze KE3CkC 

Ki rbrou5h AtH, l p t i e n t  

C a r l i s l e  5zrr2cks,  A!: 

For t  1nlian:ovn Gap, AHC 

L e t r e r i e m y  AD, AHC 

Hew C,&rlz.x! X3, h!!: 

For t  R i r ch ie ,  AHC 

Tor!2,2-.-2 m ,  h u t  

For t  f e f r l c k ,  X U C  

7,463,. 11;'S,~;a~.~s~.-11,am - .. r ~ O q z  -. - 42,Bo4 - 
7,323 10,735 9,371 11,458 1 , ~ 7  4 0 . m  

105 303 342 412 95 1,257 

35 47 k'o other ca tegor ies  t r e a t e d  82 



1. Oakland AHC uas previously incllrjed fn Fort O r d  IIEDDAC inpatient catchment 

populati~. How it is an outlying clinic. 
2. Presidio of Uonterey AHC was previously intludd in Fort Ord HEDDAC inpatient 

c~tdrmw~po~ulation. Now it is an outlying clinic. 

3. K&c - 6-ficiary data docs not reflect a t m e  count due to overla~ping 
catchment areas. 

4. Par- - Gorgas ACH is responsible for providing medic:al care for 9,288 civilians. 
5.  Gelvoir - Dwitt Dependent of Active Duty category dots not reflect a true count 

due to wertapping catchment areas. 
6. Alaska - Ft. Greely pop~tation is included at Bassett 
7.1 Lee Achinisrerr the Direct  eat th a r e  contract h f  iciarirs in 12 9Si.dr-d cw m*" - 

Charlotresville, VA. 

8. Yest Foint - Cutler, Ft Owens, WC downgraded frun an AHC. Due to ctose soon. 

9.  Watick Lab XHC uas previously incllrjed in Fort Devens HEDDAC inpatient catchment 
popllatim. Wou it is an outlying clinic. 

10. D m  - Po;xrLation is for a 40 mile radius. Guthrie AHC docs not provide 

inpatient care in+ouse but manages inpatient services in the catchment area. 

Def initio~: 

INPATIEHT UTCWENT population areas are defined as sets of zip codes having centroids 
within 40 milts of the zip code of the US miiitary hospital with rules for 

allocation of the kneficiaries in zip codes within 40 miles of m r e  than w hopsital. 

r)l M L l l Y C  CLINICS are those clinics outside of the LO mile radius of the parent MTF. 
The c a r c h r  ares for the outlying clinics is 20 mites instead of 10. - 

ACH -'Army tanrnity Hospital 

AHC - Army Health Clinic 
HEDDAC - Kdical Activity 
HEDCEN - Medical Center 

a =' . 
OHC - Ocapationat Health Clinic 
TXC - Trmp Uedical Clinic 
AD - Army Depot 
DD - Defense Depot 
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r?FADi3UAHTERS, U.S. ARMY GkRRISON, FORT RCK E n  
BLACKSTONE, VIRGINIA, 23324-5000 C, P ; j ~ . i ,  5; 510" 

DEPLV 10 J\I C.C!C 
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MENOF-4KDL'l-1 F*GR SEE DISTRIBUTION 

S Y B 3 E X ;  F o r t  Pizkett Pro jec t ed  T r a i n i n g  Utilization Report 

1. Fort F i 5 : e t t r s  2rojlcted : r a i n i n g  utilization da t a  for TY 9 4  
and TY 93 is enc los l d  (Cncls 1 and 2 ) ,  

- 2 .  D i r e c ~ ~ r s  are to a n s u r e  l?t2rmation is disseminated to 
p e r s o n n e l  reqJLrlng s t r e n g t h  f ~ g u r e s  fo,: planning F u r F o s e s .  

- -  .-.. - - 

3 .  U n i t s  t h a t  cancel led  tralnicg s i r i ca  o u r  l a s t  r epo r t  are as 
follows: 

START CXTE END GATE 

28; lZ/ 5 4  O P / l i / ? L  2703 EN BN, HQ 
25;1@:54 1)9/13 / ? A  ET'3.V H I  3/14 P L A R I N 3 S  
C9! 1 7 / 9 4  0 9 / 1 8 / 3 4  1-219 REST 
I i ! j l 2 / C <  10:26,!94 S EN SPT BN 
0 7 j 0 8 ~ 0 5  G7/22!9. "  30'7 MP CO 

4 .  .CErrent s t r e n g t h  r g t a l  of n n l t s  t : r a j n i n q  at F o r t  P i c k e t t  a r e  
as f 2 l  l:c\~~s : 



- U.S. .LiR\lY COMBINED .4RRIS SUPPORT COMRIASD & FORT LEE 
FORT LEE, VIRGINLA 

yl 
POST POPLIATION 

pL4i1itaq7 - 
(Officers) 
(Enlisted) 

Family llembers - 5,332 
(On P o t )  (2,817) 
(Off Post) (2,5 15) 

Civilian Employees - 3,053 

NAF Emplo>.ees - 49 1 

AAFES Employees - 4 74 

Commissary Employees - 8 4 

Contractor Employees - 1,215 

Retired Personnel - 
(Sunivors & Family h4embers) 39,765 

Students (.4\7g Daily Load) 3,95 1 
(QhlCBr S) (2,552) 
(.;2L>IC) 
(REP Trainees) 

(510) 
(726 )  

(JAG School) ( I  59) 
(34EDD.qC) (4) 

Resenle Training (.4\.g Man Months) 192 

FNAn'CI.LU, (Annual)  

Military Pa\.roll (Ket) 
Civilian Pa!.roll met)  
NAF Pa).roll me t )  
AAFES Payroll (Net) 
Commissq Paj.roll 



X h l C  FY 91 Graduates (Resident) 8,385 

ALMC FY 95 Projected Students 

Qhl School FY 91 Trainees (Graduates) 17,183 

School FY 95 Projected Trainees 21,156 

Reserve Component Annual Tng (Individuals) 2,136 + 

USAR & .=KG (Individuals) 12,l tj9 

All Other (Individuals) 3,609 

TU.IhiTr\llG SUPPORT FACILITIES 

Training Facilities 24 

Ranges 9 

FACILITIES 

Active Buildings 

Inactive Buildings 

Troop Housing Spaces 

Family Housing Units 
Occupzncy Rate 

Paved Roads - Miles 

Unpaved Rczds - >files 

Land - Acres 5,574 



KEYhER \jVORKLOAD SOI'RCES 

The Alnbulatory Care Automated Worksheet and the A~nbulatory Care Worksheet 
iAdmissions FY 94, Med 302 data, 12 Oct 1994 is a U.S. Army Medical Command 
report . The POC at MEDCOM is Ms. Marine Tunler at (2 10) 22 1-0579. 
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TDA'S 2-95. 1-96, and 2-96 were used to develop the staffing authorizations of Tab G, 
the 18 April 1995 Position Control Roster was used for the 509 total number of 
personnel (less CHAMPUS providers on the roster) for Tab B. 



LO('AT1ON: FORr LEE, VA 23881-5260 
-- - .- - - - - 

AqC> l(3iPlENT : HEAMJJARTERS , US APJvlY HEALTH SEW1 CES COMMAND 
- - . - -- - - - - - - - 

I I)Al E 0 1 '  LAST SUflVEY: 
-- 

A. MANPaPJER: JUNE 1984 
- -- -- - - - - -- - 

B . EiN I FMENT : JANUARY 19 9 1 
-- .- -- - -- -. 

\ MISSION: 
- -- -- 

A. MEDIUM MEDDAC: PROVIDES HEALTH SERVICES TO AUTHORIZED PERSONNEL WITHIN THE FORT LEE HEALTH SERVICES AREA, INCLUDING: 
I PJPAT 1 E N T ~ W t X J T W T f N T ~ E D i - e h t  ~ R E + N P - ~ E h T M E H T " f O - A e M M H ~ H E L ,  71 fEH+FAMMES, AWD-BTHER-PERSONNE~A-- 
\IJTt#)RI ZED BY THE DEPARTMENT OF THE AFUIY: VETERINARY FOOD INSPECTION, ANIMAL CARE AND ZOONOTIC CONTROL, PREVENTIVE MEDICINE 
;FRV I C E 3 s - A N B - M ~ ~ S 8 E t d E W h f  E B  - W - F : ~ P E R F O R M S O T + 1 E R - M ~ S f f ) I t l ~ W E 2 .  -- - -. - -- 

B : - ~ ~ E N T * ~ F P R E ) ~ M A H M ~ W S ~ ~  ; - € f t R E ; - ~ ~ B h t S t t W W ~ M ~ E - B W ) t ~ 6 R A M f  T - 
I 1 (;I 8I.F ETEIEFICIARIES ; I .  E.. , ACT I?/E AN[) RET I PED M t LITARY PERSONNEL, THEIR TAM1 LY MEMBERS AND OTHER PERSQNNEL AS AUTI-IORIZEU 

-'T' THF DEPhRTMEMFOF3HE-AWY. -PKOVfi)€S-SPECIALITY StRi'ICXS -TW THE PEPAHlMtt~lT OF DENI'JSTRY-AND-THE Gk lN lCAL  PAIHOLOGY - - 
)i-R'j I C€ , DEPARTMENT OF f'ATI-K)LOGY. PEFUOH'IS (3TtiER MISS IONS AS ASS 1 GNt-0. 

- - 

i:. ViSSiOi4S CuKKtNI LY AUTWRI  ZED IAN  APPROVED CLINICAL MISSION TEMPLATE: 
3fXf tT=: 

11 1 )  c2 [ rdt: PEDIATRICS SURGERY GYNECOLOGY RADIOLOGY PSYCHIATRY 
- - 

p- - - 

'1 FdM 1 OLOGY GENERAL OPHTHALMOLOGY GYNECOLOGY DIAGNOSTIC PSYCHIATRY 
I I r b  RPNI-- ---------~XC-EW-MMI HL----BTORH~MMRYNGO~~GY w- - - 

Ill lr(,tNCY bICD MEMEEH PHOG GENEML CLINICAL PSYCHOLOGY 
( CYIi-If-f j ~ f f f l m ; " L  r a 

APlJ I Y PRAC MAXI 1-LOFACIAL 
-- - -- . -- 

DETOXIFICATION 
-TINES THE5 I A - . -- - - - - - - - - 

AUD 1 OLOG'f 
- ---- ---OPTWET HY- -- - 

--- 
PODIA1 RY 

- - -  

- -  - -- 
I f t5  J CAL MEDICINE DENTAL OTHER 
I.FIV I C E - A e - - - - - - - - - - M E D l  ef NE-------- PAmO t0GY 

1 IYS C A ~ Y T H ~ W A P F ~ ~ W ~ T - I V ~ R H ~ ~ ~ ~ E  - - 

' JC>(-lJl OSKCTETAL DENT1 SIRY MEDlCINE 
' l I I+T [ c)K----------f3€R IDONTIC%------ OO3:Jwtf-f O M  1- -- - -  
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. -. 
ON... 1.1 NE 1- TEM - B FRINT 

. --- -- --- - -- --. - - - ~ .  - 
JZ L M  

- CC 0196 
IJ 5 ARIY  l.lEDJCAL DEfJARTMENT ACTIVlTY FT LEE FILE:  WORK 

51-(: r I O N  I 1 -- P~~RSONNEL ALL-~IANCE 
- . - .- - - 

?. - - -- - NET CtiANGE 
I I 4 I'OS [ I  [UN OR U J ~ Y  I IT [  r ~ ; r i  r-Y)',(o I A A A 1. I 1 E L i r I I :  swc MDEP REQ AUTH REO AIJ~H KJ  12: I '  5 

- . -  PAMGRAPH 93.1 'TOTALS -- A - - - -- -- - - - 0 -  - 0  

-- - - -  -- - -- - ----tJ1 C--H5W2 tW--TOTAL'; 46.5--47-7 - - 
S1-IAUCX.I FORCE (IUN-ADD) TOTALS 18 8 

- - -  - -  - - - -- - - - - -- - - - - - ----- - - . - 



PREPARED ON: 95 .C5.22  
PCd: TTA-001 
? A G E  1 

ON-LiNE TDA SYSTEM - B PPiNT 

U S ARMY MEDICAL DEPbRTMENT bCTIVITY F T  LEE 

SUPEPSEP'ION: HSW2LtA9, 01% E D A T E :  ?5!002 I I A A D S  CODE: i R  REPCO: M CmD GF ASGMT: HSTR 

DDCNO: HSWZLflAA 
CCNUM: 0296 
F I L E :  WORK 

SECTION II - FERSONNEL ALLOkANCE 
NET CHANGE 

VPFA LN POSITION OR DUTY TITLE GR 20SC3 SEI  A1 A2 A3 A4 1 1  L P I  BR I D  F l  P2 P3 AYSCO SWC MDEP REQ AUTH REP AUTH R 1  R2 R3 

i31 00 CDflhGrJ[~Eii 
10i G1 HOSP CDR 06 60AOO 
;31 0 2  SECY STEN0 0 8  00318 

102 0 0  STPFF 
i C 2  0 1  DEP CDR CL!N 05 60400 
- 0 5  0 2  DEP CDk A[lM 05  'OAt7 
;02 03 S T F  OFF HCA 03 70447 
- 0 2  036 XO 0 2  70867 

04 SR #ED NCO i s  91850 
,02 05 ADR DFF 09 0 0 3 4 1  
i 0 2  06  SECY STiNO I O A J  06 00318 

.02K 0 0  SAFETY 
!,>?K ^ '  YAFt lCC HLTH kG 1 1  00018 

:3:1 00 a1 OiF 
102L $1 HLTH S Y S  SP 1 1  00671 
:32L 02 H iTH SYS SP . - .  09 0 0 4 i l  
. ):L 03 H L i H  ' J - ,  C i  C O j C j  

MC K Y Y  Y 84770051 8BA HSSH 1  1  XA SA 
GS C Y Y 1 84770051 BBA HSSH 1  i SB 

PARAGRAPH 1 0 1  TOTALS 2  2 

MC K Y  Y Y 84730051 EBB HSSH 1  1  
flS K Y Y Y 84770051 EBB HSSH 1 1 
MS K Y  Y 84770051 B8B HSSH 1 0  
MS K Y  Y Y 84770051 BEE HSSH 1  1  
NC I Y Y 84770051 BEB HSSH 1  1  
GS C Y Y Y 84770051 B9B HSSH ! 0 
GS C Y Y Y 84770051 EBB HSSH 1  0  

MAJOR PARAGRAPH 1 0 2  TOTALS 7  4  

GS C Y Y Y 84770055 BBB PSSH 1 1 
GS C Y Y Y  84770055 bBB HSSH 1 1  
GS C Y f 1 847'9355 E2E  t S S B  1  1  

SUB PARAGRAPH 1 0 2 ~  iOTALS 3 3 

SUB PARAGRAPH iO?N TO~GLS 

P Q K A G R Q D F  10: T S T 4 i S  





SP:\CES REL:ITED TO IA'PATIENTS 

The spaces related to inpatients (55-92) Tab G of 4 May 1995 presentation in Baltimore 
are based on a Kenner scrub of the TDA with the least number consisting of those 
individuals 100% dedicated to inpatient care and the higher number relating to those 
whose duties cross both inpatient and outpatient s e ~ ~ i c e s .  A copy of the annotated TDA 
showing the 92 spaces allocated is included herein. All of the affected slots are marked 
\vith an asterisk (*). 



SENT 
LRY I 

QH-I:P[ TDfi  3YSTiR - 8 P R I N T  

U 9 %PRY KtDItAL OCPlRRtENT 4 C T I V l f Y  F 1  L E E  

SECTION I I  - FERSOHWEL ALLoWhnct 

$ P I  n l  A ?  A3  A4 i I  LPI BR 11) F1 P2 PJ RRSCO SW MDEP 
NET CHhIGE 

hUTH REQ AUTH A 1  It2 R 
PllRR LH ?C5iT15tl CR D U 3  T I T L E  OR WSCO 

461 oa ants KG SEC 
161 D1 C ME3 HUR 
41;l 02 K U R  ny,iS 
( C 1  OJ HCR AhE3 
461 04 HCF nSST 

4N X 1 Y Y 84710036 PSf H8SH 
?Y 1 Y 7 1 11170036 HSF HSSH 
6s c ! u Y 84770056 HSF HSSH 
GS C r Y Y 8471DOJ5 ISF HSSH 

(A3 G C  1CJ HSG 3EC 

4 6 ~ t  9~ atc3u Rn 
4h3E 31 CLIH HUR 
611?E DZ CLJH HUR 
163E DL ?R4C XUR 

65 C Y Y Y 84770036 HSH HSSH 
69 C Y Y 1 6477C1036 HSI HSSC 
65 C Y Y Y 84775036 HSH HSSH 

SUB PPRLGRnPH 46SE TOTALS 

463H 06 C:KB HE0 1CV 
443H 31 C L l H  HD HUR 
4631 0; RiD SURG HUR 
453H 03 )IiO SL'riQ B J C 1 R  
46JH 04 CL!I IUR SP 
463H 05 WUMiR 
163H 06 FRRC BUR 
46W 07 ?ri:C hull 
IhSH 0 9  CliH Hun 
4(i3H LO PRK bUR 
4hJH !I HE3 Cd.N (OR! 

81\ AH i Y r Y arltO01; AAR HSSH 
41 K Y 1 Y 847?0012 H4R HS5H 
bH X Y i Y 867700l? HClR HSSH 
hH K Y T Y 84770012 HAR H6SH 
US I 1 Y Y 64770011 H1R HSSH 
NC I Y f Y BlflOOlZ HIR HSGH 
HC I Y V 1 84770012 HAR HSEH 
69 C 7 Y Y 84710012 RPR HSBH 
63 C Y l Y 06770012 HAR HSfH  
6s C Y I Y 84770055 H4R HS?H 

AY t Y V Y 84770311 34Q HSSH 
R H  x Y Y r P ~ I I N ! ~  Y R C  usr 
N C  I Y Y Y 81!!0312 HPP HSSH 



SENT BY: FD&E/R&H ; 5-30-95 ; 1 1 : 1 0  ; 
- b - d s - a s  d . 4 3  t 

80A7650661+L4RRY FULBRIGHT 
o w *  J V . " '  .". .I,. . :# 5 

RCV B Y  : FD&E/R&H 
9 .  . . 

IlRiPIIRED Qtt: 35.O5.22 s r { - ~ ~ h ~  T D R  SYSiE .7  - 8 P P l N i  DOCHO: HSYSLhA4 
ICH: TTC-60: CCNLM: 0196 
M G E  8 U 5 RRh: SEOICRL DEFAYTHEhi RCTIYIYY fT LEE FILE: R1SiER 

SECTI3H I (  - PERSONXI ! ,  ALLOWANCE 
NET CHAHGI 

PARR LH POSllIOH CR CUlY T I T L E  63 VXfO 501 A ]  R2 n3 44 L l  IF1 BR ID P1 P2 PJ bHSCO 9HC HDEP REP AUrH REP hUtH fil RZ ! 

b6BA 04 PRCC 6v1 tb  ?1C33 HC I Y Y Y 84770012 HAP HS9H 1. 1 
+&ah O4il  PRkC SUR f 9  9IC?J H C  I Y I Y 84770012 H R B  HSSfl 1 1 
rdB4 05 SP i4 31910 I Y Y Y 84110012 HA4 RSSW 1 0 
16th 06 C:IF NUR 10 00610 GS C Y Y Y E4770012 HA1 !IS611 5 f 
468R 10 PRRC HG?. 85 1 0 6 2 0  05 C Y 7 Y 84ii0012 H I D  HSSH 1 I #$ 
468R 11 P I h C  XUfi 05 OC610 03 c" Y r Y ~4170012 n f ~  ~ S S H  1 1 *s 
C68A 12 Kdt tlU& 05 O E O l O  63 C 'f Y Y P6110011 HPO YSSH 1 1 q . 7  
ib84  12R R ~ C  HUR 05 OC620 63 C Y l Y 811703:2 HAP HSSH 1 1 '6 tV 
46th 13 NUR CPS! 04 00021 CS ; Y Y Y 84770012 l i t 4  K S S H  i d 

SUE ?AKA;RAPY tb8L 101RCS , I 6  8 

46BD 00 l',ED,'!tEB SUPC YD 8 - 5  
1688 01 C l i B  X D  YUR O! L I H O O  At4 t Y 7 Y 84770D12 YAP HSSH I 1 ? 
4686 02 HE0 SVR6 Y U R  OJ i6H30 AN K Y Y Y 81770012 HRQ HSSH 1 D 
460) 03 W3*STfi E7 91C40 NC 1 Y Y Y 84110012 Hk(i WS6H 1 1 *'* 
4680 01 Pi t i  HUR €6 91C34 HC t Y Y Y 84770012 UP0 HSSH 2 2 qr' 
r ~ e  05 PRAC HUR ES 9 1 ~ 2 0  NC : Y Y Y e t 7 7 0 0 1 2  HAO HSBH I 1 v$ 
4666 06 WEO 3 3  ~d 9 1 ~ 1 0  1 r Y 1 84770012 HAP HSSY t c 
468B 07 CLIH 4bR 10 006lO 59 ti Y Y Y 8177001? HRQ HSSH 7 7 #-- 
4681 10 PRPC NLIR 05 00620 63 C Y 7 7 54773612 HkQ !IS51 j 5 yrXi 
4688 104 P R ~ C  XUR 05 00620 GS C I Y 7 847700J2 R d O  H93H 1 1 qy I V 
4688 11 NCR RSST 04 0062l 65 C Y Y Y 84773012 HFO HSSH 2 2 q' 
rdns 14 nru cr n ( o h ]  or DO679 6s c Y Y T ~ 4 ? 7 b o l z  HAO HSSISH z i #': 

9UB Q16tI6RWH 16Rfl r O f A L S  22 19 

PARASRAPR 468 T O ~ ~ L B  JB 27 

469 00 CR H S E  SVC 
469 01 C DR WUR 04 66EQO AN R Y Y Y B17700J6 HSC i iS6H 1 1 
469 02 O R  N1JR 05 dbEOO AN I Y Y 'I 81770036 11S6 HSSH 1 1 
469 03 0; 1;10 o 9lD40 KC I r Y 7 84~70036 HSC HSSH 1 I 
469 64 OE HCIi Ib 91D3C HC I 7 Y Y 84770035 YS6 HSSH 1 1 
469 05 OR 35 ' E3 91Di0 HC I Y Y Y 847f0036 HSG HS6U 1 1 
45II 00 3. 5;  ~4 q i ~ l f l  Y Y 8477003$ HSJ H S I  Z 2 
)$? 07 OR 5P E3 91310 1' Y Y 1 14770C36 HSS H32P 1 2 
447 08 YL'R S:t.T: 11 OOblO 69 C Y Y 1 84710055 HS6 HSSH 1 1 
467 09 NUfi SPtC 10 006lO 65 f: Y Y 7 647700J6 HSi H5SH 2 1 
459 OSA Fk h,;, 09 006iO 6 $  t Y 7 Y 84710036 H36 HSSH 1 , I 
d5Y 10 \ED tlE2K ( C 9 )  04 OC679 GS C' Y Y Y EL770026 HS6 HSSH I 1 
469 11 YUR ~ S S T  04 00021 6S C 1 Y Y 14710036 D6 HSZH S 0 
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SENT 
8047650661+LARRY FULBRIGHT ;# 8 

123 05 LD F I L E  CI.1 04 00504 
725 06 F I l E  C L K  03 00505 
123 07 CLERK IYPIST 03 OOJZZ 
723 06 F I L E  CLK a3 06305 

724 00 PUT PCCT 
724 01 P # l  fi0H NCO E6 llG3O 
724 02 Pli 45N HCO Ef 7187C. 
721 $3 PHT ADF SF E d  71510 
721 04 PHI RbH 5 3  €3  71GLO 
724 05 ACCTf  TECH (09) 05 OC525 
724 05 T E L L ~ R  (oal 04 00530 

724C 00 PCP 
I Z ~ E  01 c LOHIT L O I S P ~ S  1 1  006lo 
1 2 4 ~  02 nn REC TECH 07 006~1 
724E 03 QIIR5 CLK (WI) 05 00998 
724E 04 CLAINS ClK ( O h )  05 00498 

65 C Y Y 1 0177bb51 ARC HSSH 2 1 SB 
6S C Y Y Y 84770054 4RC HSSH 7 7 
(jS C f Y Y 84770054 ARC HSSH I 0 
89 C Y 7 Y 91770051 ARC HESH 2 b 

NC 7 Y 'f I 81770053 ARB HSSK 1 I *3 58 
HC I v Y Y ~ 4 7 7 0 0 s ~  ARB HSSH 2 z Y: st 

1 Y Y 1 a4770053 ARB HSSn . 3 2 9 2  
! Y Y Y 84770055 R R ~  HSSH 2 1 

6S C Y Y Y 84770053 ARB HSSH 1 1 
cs c r r Y 8 ~ 7 0 0 ~ 1  RR0 HSSH J I 

63 C Y Y r 61770053 ARB HSSH 1 0 
ES t r Y Y br7lbosJ ARB HSSH i 1 @- 
53 C Y Y Y 94773053 ARB U99H 1 1 Y: 
65 C 1 Y 7 817701SJ 4RB HSSH 9 2 4" 

SUB QASAGRRPH 724E i(ltfltS 1 2  4 

731 DO C PER9 O N  
731 01 RS FEU 63 70167 
731 Oj Bi SCT t B  Fi85H 
731 04 PEP STF HCO , E6 1583D 
731 03 UNIT f l l  E5 15820 
131 06 98F 9CT . 15 92Y20 
731 Oi UHI1 CLk f 4  75810 
731 oa SY S? I4 9 3 1 D  
7!I 09 R 3 Y  3CF 09 00541 
131 IC CFC EVCS EST 05 90303 
731 I t  HlL pca C L K  (Oh) 04 00264 
731 i t  C;C SYC flSS! (04)  04 D03?3 

k9 f . Y  Y r 04770051 8 8 A  NSSH 
RC 1 Y Y ! 8477D051 AAR HSSW 
HC I Y Y Y 81770041 tBA NS6H 
nc r v Y r s r n o o s ~  peA nssu 
'nc I Y u v erltoasi AM HSSH 

r Y Y Y er7rjosl  HA NSSH 
1 Y Y V B4770051 ARA RSSH 

tS C Y Y 1 61770051 PBA H3SI  
6S C Y Y Y 81i70051 PBA H39d 
ES C Y Y 1 847?0051 PEA RSSH 
t S  C 7 f Y ell7bO5l PB4 HS9M 



PRCPAAED OH: 3:. 95.22 
PCH: TTb-?:l 
PAQE 18 

740 00 HUTR CRE O I Y  

7 u  co C L X  D I E T  
:I42 61 HCSP D I L T  03  55COO 
742 02 HDSP T 4  S6T Is 91l?20 
712 03 OIiX7iC TECH 01 0064b 
112 04 OIETETIC i E C H  0 1  00640 

01.LIkL TOR 5;'S:t!f . B PFlIh! 

U S 49HY HcDIcni O!?ARi#EHI PCT;VilY F T  LEE 

S1CTIOW I i  - PLRSSHHf l  A l L O i l W C f  

SO: GI 42 as ~4 L I  L P I  e R  r 3  PI PS nnsco sue n o w  

SF f Y Y I 8177002S #TB HSSH 
!it [ r r 84170023 HTB HSSH 
CS C Y Y Y 84779025 HTB NSSH 

9 P  X Y r 1 84770015 HTB HSSH 
IC I 7 Y 1 84770025 HTB WSSH 
89 C Y Y Y 84770025 118 HSSH 
6s C Y ? Y 84770025 HTB HSSX 

PARAGRAFH 142 l C T 4 L 9  

R C  J Y Y 1 64770arlS HTB HSSd 
US C Y I Y 84770065 IT8  HSSH 
16 C Y Y Y 81770665 HTB HBSH 
W6 C Y Y 1 B471506S Hi0  KSSH 
It C Y Y Y 8t770045 IT! H9SH 
CG C Y Y Y 11770065 R78 H99W 
ti6 4: Y Y Y 04770065 KT0 HSSH 
Y6 C Y Y Y 84770065 WT8 NSSH 

NET CHllHRE 
RtO AUTH Rf9 l U T W  R1 172 R, 



POST- R E A L I C N ~ ~ E K T  COSTS 

The 703 DOD figure in Tab H of 4 May Baltimore presentation was a typo error and 
should have been 730 as listed on the TABS BRAC' 95 DATA CALL Projected Impact 
Statement. The 1205 number was coinpiled from the Kenner actual inpatient ad~nissions 
in FY93 rounded down to 2500 (less1 295 Active Duty inpatients ) and then ~nultiplied 
by the-average CHAMPUS go\,ernment cost per admission S4125 in CY 94. HR085- 
007 Report from OCHAMPUS Information Systems Division, Statistics Branch, run on 7 
April 1995 pro\-ides the average government cost pcr inpatient and outpatient visits 
during 1993, and the total cost. 
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OUTPATIENT VISIT SHORTFALL 

'yl 
Fifty per cent of all outpatients currently seen at Kenner are categorized other than active duty. 
The 190 personnel reduction as proposed by BRAC will greatly impact outpatient services. If 
50% of those seen in FY94 are required to seek servic:e through CHAMPUS sources at an 
average government cost of $107 per visit as listed in the CHAMPUS Information Systems 
Division run of 7 April 1995 the cost would be as stated on the chart and is an expense to the 
Federal Government not accounted for in the cost savings estimation. With the loss of the 
catchment area no NAS's will be required for those not in another catchment area. If 15%-50% 
(3 1,950-i06,500) seek care through a CHAMPUS provider the costs to the government will 
range annually $3.42 - $1 1.4 million dollars as stated. 
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ACTIVE DLTY IKPATIENTS 

The Med 302 data report shows 2550 patients were admitted to Kenner ACH last fiscal 
year. Kenner records show 5 1.8% (1 32 1 ) of the inpatient were active duty(AD). Per 
transmittal letters reviewed at the Personnel Administration Centers (PAC) of the three 
battalions housing Advanced Individual Training (AIT) soldiers 741 of the AD patients 
(56O 01 \\ere AIT students. 
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DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 
WASHINGTON, DC 2031 0-0200 

May 18 1995 

Defense Base Closure and 
Realignment Commission 

1700 North Moore Street 
Suite 1425 
ATTN: Mr Brown 
Arlington, Virginia 22209 

near Mr. Brova, 

In a 16 May 1995 memorandum, you requested The Army Basing Study to review the 
documentation provided to the Commission from the community group and hospital employees 
opposing the realignment of Kimbrough Army Community Hospital. 

The BRAC process has focused closely on reducing our total intiastructure by eliminating 
excess capacity. The Secretary of Defense has recognized this need and specifically chartered the 
Medical Joint Cross Service Group to find opportunities for consolidation of the medical 
treatment infrastructure. Through their process, which compared total patient load (across all 
Services) with total medical treatment capacity (across all Services), they developed the 
alternative to downsize Kimbrough Army Community Hospital to a clinic. The Army hrther 
analyzed this alternative to determine the impact and ultimately supported the recommendation. 

Many of the issues that are generated during this period will be resolved during the 
development and staffing of the implementation plan under the direction of the Army's Base 
Realignment and Closure Office. However, both the Army and Joint Cross Service Group have 
supported this realignment because it clearly eliminates excess capacity and generates a savings 
which can be applied to improving the Army for Force XM. 

To assist you in understanding the Secretary of Defense's recommendation, I have 
attached general comments on the community group's and hospital employee points. 

& Michael G. Jones 
Colonel, U.S. Army 
Director, The Army Basing Study 



CONCERNS BY COMMUNITY 

KIMBROUGH ARMY COMMUNITY HOSPITAL 

The main concern is the reduction of service to the Fort Meade community. 

As the implementation plan is developed and staffed, any perceived disconnects will be 
resolved by the Medical Command. Medical Comman.d, in conjunction with the hospital 
commander, will tailor the services to the specific, unique needs of the supported community. 
Medical Command will reduce the excess inpatient capacity while providing the appropriate 
medical care for all beneficiaries at the least possible cost to the Department of Defense. In 
addition, there are two Graduate Medical Centers within 20 miles of Fort Meade, Walter Reed 
P m y  Medical Center OVRAMC) and National Naval Medical Center, Sethesda, MD. 

The DoD medical system currently is working on numerous initiatives to 
reengineerlrealign its activities. From TRICARE perspective, they are aggressively working with 
both medical centers to pursue GME consolidation as well as clinical services 
realignmentlintegration. Additionally, Walter Reed is currently integrating the medical assets 
within the Army National Capital Region (NCR) to provide command and control of cost 
effective, multi-disciplinary, customer focused quality .Army health care network. This will 
maximize the amount of health care services for all beneficiaries residing within the NCR and 
support military medical readiness. 

The DoD recommendation reduces Fort Meade positions by 203. 

The 203 eliminations figure is the maximum number of direct and indirect eliminations. 
The current recommendation only recommends the elimination of 74 civilians and 55 military 
positions in its realignment. The other 74 eliminations are estimated job losses from the civilian 
community that operates in the greater Fort Meade area of influence. The actual number of direct 
elimination will be developed in the implementation plan being developed by Kimbrough Army 
Community Hospital and Medical Command. 

Concern over the impact on exceptional family mernber (EFMP) program. 

The housing that has been modified and the range of services available to EFMP will not 
change. The housing is not scheduled to close and there are two medical centers within 20 miles 
of Fort Meade that are capable of supporting the EFMP families. 

Deviations from the return on investment criteria. 

The group findings are based on two factors - the distribution of services and relative 
weighted product (RWP) difference between Kimbrough and WRAMC. The planning assumption 
used for Kimbrough was 85% transfer to WRAMC anti 15% would care through CHAMPUS. 
The RWP is measure of relative cost per patient for all services in a medical facility. Comparing a 



" 

conlmunity hospital to a graduate medical teaching center in cost and services is like comparing a 
Ford Escort to Dodge Viper, the performance and service available is not there but it is more 
costly. If the RWP od WRAMC is only 135% of Kimbrough, then that is a feather in WRAMC 
hat for efficiency of operation. The Services provided by WRAMC is substantially greater than 
Kimbrough inpatient capability. 

Comments on the Community statement, "BRAC proposal projected savings or $2.5 M 
(net present value) * 20 years." 

The DoD projected steady state savings on the realignment of Kimbrough is $3.5 M. The 
net present value of $50 M is reached using the time value of money concept that depreciates the 
value of money in the future. Using the communities methodology, the savings over 20 years 
would be $70 M not $50 M. 
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- THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0500 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 

May 16, 1995 GEN J. B. DAVIS, USAF (RET) 
5 .  LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

Colonel Michael G. Jones 
Director, The Army Basing Study 
200 Army Pentagon 
Washington, D.C. 203 10-0200 

Dear Colonel Jones: 

At the May 4, 1995 regional hearing in Baltimore, MD, the community group opposing 
the realignment of Kimbrough Army Community Hospital, Fort Meade, MD provided the 
Commission with a report outlining a number of concerns about the Army's decision to realign 
the hospital to an outpatient clinic. In addition, the Commission has received from the staff at 
Kimbrough a document that refutes the estimated cost savings in the Army recommendation. 
Copies of both documents are attached. 

I would appreciate the Army's position on the points in the community and hospital 
documents and their implications for the recommendation to realign Kimbrough Army 
Community Hospital. I would appreciate a response by May 30, 1995. 

Thank you for your assistance. I appreciate your time and cooperation. 

Sincerely, 

Army Team Leader 

EBIdll 
encl. 





PRESENTATION 
SEQUENCE 

- GROUP OBJECTIVE 

I FT MEADE FOCUS 

I THE COMMUNITY HOSPITA L 

I BRAC PROPOSAL 



OBJECTIVE 



t - 

FT MEADE 

I JOINT MISSION FOCUS 
ARMY, NAVY, AIR FORCE & MARINES 

I COMPLEX RESOURCING 
ENVIRONMENT 
57 TENANTS 

I CONTINUED MISSION EXPANSION 
"INCREASED" IN 7 99 7, 7 993, & 7 995 BRACS 

SLIDE # 

L 



PEOPLE 

ARMY 

NAVY 

AIR FORCE 

MARINES 

Cl VIL /A NS 

TOTAL 

SLIDE #5 



LIVING WITHIN 25 MILES OF FT MEADE 

COAST GUARD 

RESERVE & NATIONAL 

- RETIRED MILITARY 

I FAMILY MEMBERS 
ACTIVE D U N  750,000 
RETIRED 66.087 

TOTAL 2 76,087 - 
GRAND TOTAL 

SLIDE #6 



i 

- 

THE HOSPITAL 
I COMMUNITY HOSPITA L WHICH 

OFFERS BASIC PRIMARY CARE, 
INPATIENT CARE, EMERGENCY 
ROOM AND AMBULATORY CARE 

I CATCHMENT AREA POPULATION 
ACTlVE DUTY 74,965 
ACTIVE D U N  FAMILY 
MEMBERS 22,702 
OTHER 38,477 

r 

TOTAL 76,144 

I STA FFING 
INPATIENT OUTPATIENT TOTAL 

MlLlTA RY 46 259 305 
ClVlLlA N 65 225 290 
CONTRACT 0 39 39 

TOTAL 7 7 7 523 634 - 

SLIDE #7 



REALIGNMENT 
RECOMMENDATION 
REDUCE HOSPITAL TO CLINIC 

REDUCE 203 POSITIONS AT FT MEADE 

PROJECT 50M SAVINGS OVER 20 

SLIDE #8 
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CONSEQUENCES 
I LOSS OF EMERGENCY ROOM 

I LOSS OF INPATIENT/SURGICA L BEDS 

I LOSS OF 196 BEDS FOR 
MOBILIZATION 

I LOSS OF CONTROL OVER "ABSENT 
SICK" SERVICE PERSONNEL 

INCREASE DOD CHAMPUS COSTS 

SLIDE #9 



SECURITY AGENCY 
MAJOR 24 HOUR OPERATION 

LIGHT MA NUFACTURINGACTI VlTlES 

75 EMPLOYEES REQUIRED 
EMERGENCY TRANSPORT TO KACH IN 
PAST 12 MONTHS 

SLIDE #10 



EXCEPTIONAL 
FAMILY MEMBER 

PROGRAM (EFMP) 
I WIDE RANGE OF DISABILITIES 

- SERlOUSLY/TERMINALLYILL 
- PHYSICAL & MOBILE ISSUES 
- PSYCHIATRIC/CHRONIC LONG TERM 
- EDUCATIONAL ISSUES 

I 
1 I 

I 778 FA MILIES ENROLLED IN MEA DE 
EFMP 
- 20%(418/2,100)OFFAMlLlESON 

FT MEADE ENROLLED 
- OVER 700 QUARTERS MODIFIED 
- 65% ARE CHRONIC/TERMlNALLY ILL 

I ASSIGNMENT OF EFMP ACTIVE D U N  
SPONSOR BASED ON 
- AVAILABILITY OF EFMP SPECIALTY CARE 
- AVAlLABlLlN OF EMERGENCY ROOM 

I SLIDE #11 





RETURN ON INVESTMENT 

5. THEEXTENTANDTIMINGOFPOTENTIALCOSTS 

- BRAC ESTIMATES $50M SAVINGS OVER 20 YEARS 

- ClVlLlA N MILITARY PERSONNEL SALA RlES 
$3,507,000 PER YEAR 

- GROUP FlNDlNGS 

- 66%- WRAMC 
- 24%-CHAMPUS +$3.6M 
- 70% - THIRD PARTY -$0.7M 

TOTAL $6.2M 

SLIDE #13 





- RETAIN AS HOSPITAL 

SLIDE #15 



BRAC P R O P O S A L :  

P R O J E C T E D  $SOM S A V I N G S  OR $ 2 . 5 r 4  ( N E T  PRESENT VALUE) * 2 0  Y R S  

OUR PROJECTION: 

D I R E C T  HEALTH FROGRAM 

PER Ti4E N A T I O N A L  C A P I T A L  AREA ECONOMIC A N A L Y S I S ;  6 6 %  O F  I N P A T I E N ' I '  
WORKLOAD WOULD BE A B S O R E E D  BY NATION.4 i  C A P I T A L  AREA D I R E C T  CARE 
S Y S T E M .  2 4 %  WOULD T R A N S F E R  T O  CHAMPUS AND 1 0 %  TO T H I R D  PARTY 
INSURANCE ( T P I )  . 

F Y  9 4  WORKLOAD = 2 2 1 7  A D M I S S I O N S  

6 6 5  O F  2 2 1 7  = 1 4 6 3  A D M I S S I O N S  T O  NCA 
2 4 %  O F  2 2 1 7  = 532 ADM T O  CHAMPUS 
1 0 %  O F  2 2 1 7  = 2 2 2  T O  T P I  

A P P L Y I N G  THE NCA ECONOMIC P D A L Y S I S  MZTHODOLOGY T O  DHP C O S T S :  

F Y  94  I N P A T I E N T  D I R E C T  CARZ C O S T S  = $12.7P5 

6 6 %  07 FY 94 INFT C O S T S  = S8.4M T O  NCA 
AD!4ISSI@PL Tt3 I ~>LWPVS - .;iVs GOV'y CCS'T m!Lj = 3.6I".  TO CHAIvlPTJS 

(532 * $ 6 , b 4 3  .Q?) 
10% 02 rLr  3 3  IIgPT CSSTS - - 

~ .- 
. 7I.i SAVINGS 

- . - . =$12. 7 b l  - .  ~ ~ - . .. . -- - - 

(105 O F  IN?-D.TIENT ADMISSIOXS T P i T  WOULD CHOOSE TO USE T P I .  ' T H I S  
WOULD RESULT I N  A $?OOK CCST AVOID.XUCE TO THE GOV'T) 

TO GAIN .W ACCURATE COMPARISON O F  THE COSTS T O  BE BORNE BY THE 
NCA; A C O S T  P E R  R E L A T I V E  WEIGHTED PRODUCT (RWP)  MUST 2E APPLIED. 
THE COST PER RWP N O R M A L I Z E S  THE TYPZS O F  PROCEDURES PROVIDED AND 
ALLOWS A M O R q A C C U R A T E  B A S I S  FOR COMPAZISON.  T H E  C O S T  P E R  RWI? AT 
iW.AMC IS  1 3 9 5  O F  K I M B R O U G H s .  - 

139% OF $6.4M = $ 1 1 . 7 M  C O S T  TO WRAMC TO CARE FOR 6 6 1  
I N C R E A S E D  C O S T  - - 2 . 3  ( 1 1 . 7 M  - 8 . 4 M  =3.3M) 

THE S A V I N G S  O F  $ . 7 M  IS THEN SUBTRACTE2D FROM THE I N C R E A S E D  C O S T  
( $ 3 . 3 M )  FOR A NET I N C R E A S E D  C O S T  T O  THE GOVERNMENT O F  $2.;M. 

CHAMPUS C O S T S  

FY 9.1 CHAPIPUS C O S T S  = S15.2M 
2 4 %  OF FY 9 4  T O  CHAMPUS -- -- 3 . 6 M  
P R O J E C T E D  C O S T  TOMZ"IOF~OI~ -- -- 1 8  .SM 



THE FINAL ANALYSIS: 

- IMPLEMENTATION OF THIS BRAC PROPOSAL YIELDS AN INCREASED COST TO 
THE GOV'T OF $52M ($2.6M NET PRESENT VALUE * 20 Y R S )  AND A 
SAVINGS OF $SOM. 
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BRAC hnpa.c-k on Readhless 
MISSION STAFFING REQUIRED 

OPERATIONS OTHER THAN WAR 1101 

PROFIS 
I A '  

CT PROFIS 

ALTERNATE NATIONAL MILITARY 22' 
COMMAND & CONTROL (SITE-R) 

3 32 
CHEMICAL CONTINGENCY & 

ANNUAL TRAINING MEDICAL SITE 
SUPPORT (CAIRA) 8-153 

.A- 

USARIARNG ANNUAL TRAINING 
MEDICAL SITES NllTHlN MDIPNDE 

64 

1 = Only with dedlcabd I h U  8 TPU backfills 

I 
natlonal Interest Weekend M n l n g  and coordlnatlon of support toam Is possible 

I 2 = Only wlth the assumption that should this slta bo activated we are on the brink of thermonuclear war and medlcal support to our conslltuen:~ 1s secc~dar, ( 2  't4.? 

3 = Support CAlRA short t e n  only for 1-2 days ! 
4 = Number of personnel to support the Identified readiness platform IS prcdlcated on tho number of projoclod to roqulre tnlnlng limo t ho  nurqber c I  t ra l r j l r  1 d.3, s 

necessary for the sltuatlon plus 20% admlnlstratlvo handllng 

SP117 
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What are the Deployqblo platform/mission support requirements? 

The U.S. Army Medical Department Act-ivity (USAMEDDAC), Fort Meade 
has 5 primary missions to support. A short synopsis of each 
mission follows: 

- Mobilization- T h i s  USAMEDDAC is required to expand oul: 
in-patient operatioils from 86 to 206 beds- While this is not; a 
llDeployablell platform/mission, if mobilization begins and our 
WAR-TRACE (formerly CAPSTONE) unit (1125th U.S. Army Hospital, 
Auburn, Maine) is not activate this hospital must provide-personnel 
to initiate the medical portion of the Fort Indiantown Gap ~~!~oldier 
Readiness Process (SRP) . " 

- Professional Filler Systen~ (PFtOFIS) . We currently augment 9 
separate "go-to-war" military units/organizations. If any of these 
units are called to action, pre-designated individuals from this 
USAMEDDAC will respond. Response time is normally within 72 hours. 
The most active of these units is the 28th Combat Support Hospital 
(CSH), Fort Bragg, NC. The 28th CSW is under the 18th Airborne 
Corp . 

- Site-R. This is a Department of Defense, Joint Chief of 
Staff (JCS) Continuity of Operations (COOP) facility. Currently we 
have the mission to provide all Medical/Dental support. Response 
time is established at 48 hours. The mission is classified. With 
the changing world situation, the likelihood of supporting this 
operation is shrinking. 

- - - 

- Chemical Contingency. If a chemical accident occurs-at- - -- - 

Aberdeen Proving Ground, this USAMEDDAC will deploy a trained 
backup team. 

- Annual Training (AT) Site Support. The U.S. Army Health 
Clinic (USAHC) at Fort Indiantown Gap (FIG), Annville, Pennsylvania 
must be augmented from April to mid September each year. 
Augmentation,is required to provide adequate medical cdrc to the 
27,000 National Guardsmen and U.S. Army Reservist trabing on the 
installation. By agreement between U.S. Army Medical Command 
(MEDCOM) and U.S. Army Forces Command (FORSCOM) each USAMEDDAC and 
USAMEDCEN will assume a progressive assumption of this mission 
until we reach 100 percent by the year 2003. Current plans call 
for 15 additional personnel to augment the USAHC, FIG. 

W h a t  is the backfill plan2 

Currently there are no backfill plans in place for either Site-R or 
Chemical Contingency. We h a v e  taken s t e p s  to have the Site-R 
mission categorized as PROFIS- 



Current planning doctrine calls for Individual Mobilization 
Augmentees (IMAs)(Reservist) to backfill for PROFIS losses. 
The plan has some drawbacks: 

- Activation of the Reserves requires a Presidential ''Call Up." 
Historically that occurs late in the process and usually takes 
several weeks/months before replacement arrives. This may improve 
if congress grants the Secretary of Defense the authority to llCall 
Up" 25,000 reservist (action pending). 

- The supply of qualified I M A S  does not meet the demand on a 
perfect 1 to 1 ratio, nor will it based on PROFIS assignment 

- .  . turbulence. Our current PROFIS roster fluctuakes daily. 

- Most llgo-to-warll units try to have a Field   raining Exercise 
(FTX) annually. We currently work closely with these units so as 
to arrange for comparable coverage from IMAs or members of other 
Reserve organizations (Troop Program Units (TPUs)  or the National 
AMEDD Augmentation Detachment ( N A A D ) ; I .  

- operations Other Than War (OOTW) occur without activating 
the Reserves. In these cases we identify our need to the North 
Atlantic Health services Support Area (NAHSSA) who will task 
another Health Care Provider to backfill us. 

Soldier Readiness Processing (SRP) for Mobilization is handled by 
our WAR-TRACE unit. The SRP at Fort Indiantown Gap is their 
mission. If we are forced to perform this mission, the 1125th U.S. 
Pzmy Hospital, Auburn, Maine will ult.imately relieve us. 

Annual Training (AT) Site Support is a re-assumption of a MEDC-OM 
miss4en--previeusly prov-i-ded- by the Reserves. In theory we are to 
obtain our backfill support from our WAR-TRACE unit, who also has a 
Installation Medical Support Unit (IMSU) designated for FIG. This 
entire mission may be better served under contract with a local 
hospital. 

Who provides overall coordination and t r a i n i n q ?  

The Plans, Training, Mobilization and Security ~ivision, U.S. Army 
Medical ~e~arkment Activity, Fort George G. Meade, Maryland has 
overall responsibility for coordination and training of personnel 
to meet our 5 Deployable platform/missions. 

As of 4 October 1994 the following potential "Primary Care PROFIS 
physicians" must be prepared to train a minimum of 1 week a year 
and/or deploy with their Go-to-War: 

CPT Castillo, Alissandro - No I M A  backfill identified 
COL Diallo, Thierno - No I M A  backfill identified 
MAJ Hirota, William - Backfill w / M A J  Davis, Gary 
MAJ Jones, Janet - Backfill by 2290th USAH 
M A J  Kanjarpane, Devesh - No I M A  backfill identified 
LTC Ross, David - No IMA backfill identified 



MAJ Stowell, Virginia - Dackfill by either 
MALT Villareal, V i r g j  lio or 
CPT Fox, Stephen 

MAJ wiley, Dean - No I M A  backfill identified 
3 Current vacant positions - Backfill by 2290th U S N I  

*NOTE: The 2290th U.S. Army Hospit.al (1000 Bed), Rockville, 
Maryland is a U.S. Army Reserve Troop Program Unit (TPU) with the 
mission to backfill losses incurred by the deployment of the 85th 
General I-Iospital (caretaker) (DEPMEDS) , Fort Meade, Maryland. 

Any deployment, without a pre-arranged backfill, will be identi-fied 
to the Conunander, North Atlantic H e a l t h  Service Support Area 
(NAHSSA), Walter Reed A r m y  Medical Center, Washington, DC for 
immediate backfill action. First priority of backfill will be 
within the NAHSSA region. second priority will be filled by MEDCOM 
from CONUS support base. 
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THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 

May 16, 1995 GEN J. B. DAVIS, USAF (RET) 
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

Colonel Michael G. Jones 
Director, The Army Basing Study 
200 Army Pentagon 
Washington, D.C. 203 10-0200 

Dear Colonel Jones: 

At the May 4, 1995 regional hearing in Baltimore, MD, the community group opposing 
the realignment of Kenner Army Community Hospital, Fort Lee, VA provided the Commission 
with a report outlining a number of concerns about the Army's decision to realign the hospital to 
an outpatient clinic. A copy of this document is attached. 

I would appreciate the Army's position on the points in the community report and their 
implications for the recommendation to realign Kenner Army Community Hospital. Where the 
community arguments parallel the issues raised by the April 14, 1995 letter fiom Army Training 
and Doctrine Command letter to you, please feel free to refer to your response of April 24, which 
we already have on file. I would appreciate a response by May 30, 1995. 

Thank you for your assistance. I appreciate your time and cooperation. 

Sincerely, 

Edward A. Brown 111 
Army Team Leader 

EBIdll 
encl. 
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COMMUNITY RESPONSE TO THE PROPOSAL BY THE 
U. S. DEPARTMENT OF DEFENSE REGARDING 

KENNER ARMY COMMUNITY HOSPIITAL. FORT LEE. VIRGINIA 
THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

REGIONAL HEARING 
MAY 4 .  1995 

TOPICS 

INTRODUCTION 

KENNER ARMY COMMUNITY HOSPITAL MISSION STATEMENT 

DOD BRAC ANNOUNCEMENT 

REGIONAL MEDICAL FACILITIES 

HEALTH SERVICE OPERATIONAL AREA MAP 

LOSS OF INPATIENT SERVICES 

KENNER ARMY COMMUNITY HOSPITAL WORKLOAD 

COST TRANSFERS 

HOSPITAL EVALUATION CRITERIA 

KENNER ACH SUPPORT TO WORLDWIDE DEPLOYMENT MISSIONS 

SUMMARY 

RECOMMENDATION 

MISCELLANEOUS INFORMATION 

ANALYSIS OF KERNER ACH 

CONSTRUCTION FACT SHEET 

1994 CHAMPUS HEALTH CARE SUMMARY 

FUNCTIONAL VALUE DIFFERENCES 

CATCHMENT AREA DIRECTORY PREFACE 

CATCHMENT AREA BENEFICIARY POPUIJATION 

POWER PROJECTION PLATFORM 

EASE OF DEPLOYMENT 

ARMY OPERATIONAL BLUEPRINT 

TAB - 
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PRIMARY MISSION: PROVIDE 
HEALTH CARE SERVICES FOR 42,223 
BENEFICIARIES IN A 40 MILE RADIUS; 
PROVIDE PRIMARY & EMERGENT 
HEALTH CARE FOR !56,000 RESERVE 
PERSONNEL AND BENEFICIARIES. 

- .  -- - -- -_ I-lr w r  -. LC*. - A. - I  -*, -- --. 



I<ENNEII Act-1 MILITARY VALUE 

FORT LEE IS A I'OWEIt I'I<OJIZC'I'ION PLATI;OI<M WI-IICH SUPPORTS CON'I'INGENCY 
DI~PI,OYhll3N'I'S \Y(I)I<l,I>\VI !IT;,. 

KENNER ACI f IS AN I N'I'I?G1<Af2 I' AIVr 01; TI-IAT PROCESS. 

SUPPORTS ARMY OPERA'TIONAL REQUIRIZMENTS OF AN EXPANDING FORCE FOR 
CONTINGENCY h4ISSIONS AN11 PROJECTED INCREASED STUDENT WORKLOADS IN FY 97 

SUSTAINS OI'ERAI'IONAL IIEADINESS STRENGTI-f BY MAINTAINING TI LE I-IEALTI-I OF 
WORLD\4rIDE D13JLOYAULIZ FOItCES. 

SUPPOI??'S !O!l\!T, CDPvlEiiu'Ei), W-L, INTERNATIONAL WARFIGI-ITING FORCES OF ALL SERVICE 
COMPONENTS. 

LEAD AGENT FOR GATI:WAY CARE INI'TIATIVE AND FUNCTIONS UNDER TI-LE NEW MANAGED 
CARE INITIATIVE. 

SUPPORTS A POST \YIIICI-I HAS BEEN A RECEIVER INSTALLATION OF PREVIOUS BliAC 
DECISIONS. 
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Comparative Distances 
Fort Lee to Other Military Medical Facilities 

Walter Reed (155 Miles) 

Wright-Patterson (611 Miles) Ft. Belvoir (126 Miles) 

Ft. Knox (599 

Ft. Eustis (62 Miles) 

angley AFB (75 Miles) 

Portsmouth Naval (77 Miles) 

Seymour-Johnson (145 Miles) 









h07 'E SEE .I I-1E I'OKT REl- \ 'OIK AUD PORT \?E.-IDE IhlPACT SHEETS PROVIDED 



TOTAL GSI,'.~Q TO CHAMPUS 
I 

PRWECf Cv"S'7 3MD ON MTF INFT ERE8 (5) 
I 

i i S C U  YE43 iS% 13 T I E  BcOEUNi YUjr FOR COST$ A W  WW&W 
A!I CMMPClS A!$ OTHER O m i D P  MSlO S H O W  & I N C W Z  ABSVB 
THE CURRWT LEIELS OF E X P a D I  U W  hO7ZD M1 A '?-RylBm'  

(2: D(S?CSlTaNS rf PAT.r,E!G' GATEoOSY EaTh!Am ACE: 
9 3 .  11 1 i Z/RETt'SUrZ/. M; t T w  m 57; >jL>e$ - 4 ' W A L  r 81 6 ' (1 2.8) r 292 
IHCO$PCXTES V*iiDATED TRADEOF; FAmCR CF 1 DiS? PER 2.8 ih' Mii 



MEDDAC. FORT EELVOlR 
f LIt.1INATICN OF INPATIEhlT SEFiVlCES 

FSOJECTED ItAPACT 

: EL!'.'.?,'STiCN Ci iR.PATIENT SER\/!CES dq :;EL\jQ!R \;fiLL ;<OT =ESULT 
"1  A C13 'EASE !id C C S T j .  IT \:'ILL !:<C;IEAS CC;STS. I S .  

2 .  A ~ ' i f i O l t ~ ? A T E L Y  45-53:.; OF T i iE  ClJfiiiENT 7 i L V O l 2  CATCSh.lENT AREA 
T=ANS"i i O  iYRAI.!CIt.~GAF!.~C. \#JILL PA1.L OUTSlCE ANY C:TC!-!EENT ARE;. :H!S 
i O i i T l C N  :':ILL BECGILIE AN INCfiEASED Cj+AtJPuS COST. 

5. i':E \'JILL TRANSFER SOlb4E r? SELVOIR INPATIENT COSTS TO COVE3 
THE CCST SF r"TiENTS SEEKING CARE AT OTKER 1,IIL lilTFs 

2. E?i!.!!?:ATiCN GF iiiPATlENT SESVICES AT r?. jELVOjR \YiLL hlOT RESULT 
IN A ICC:,L SECREASE IN PERSOhtNEL SUr^?OilTING THE INPATIE!JT SESVICES. 
A PO3TlCN C? TSE ?E?SONNEL iYlLL TFiANSFEs WITH THE FUI\1ES TO i F i 0 i ' i D  
THE INPATiENT CASE AT WRAMC. PERSONNEL WHO PROVIDE EOTH INIOUT ?ATl iNT 
CAfiE CASNOT ALWAYS BE EFFICIENTLY SPLIT OUT. THEY MUST REMAIN. 

DIS? LEAVING hITF COSTED AT 1:l 

iNCLUDES SO?'o DlAD 

DlS? LfAViNG MTF COSTED AT 1r2.5 (2) 
;:\'cL. .SET. L ~ ~ S E T ,  B SURV 

TOTAL CIS? GOING TO CHAMPUS 

PROJECTED CCST SASE3 ON UTF CHAUPUS RATE (2) S20.764.253 

NOTES: . 
-- 

ALL AWlT!ON-L NOTES ARE SHOiVN ON THE FOLLOWING PAGE .. . . . 
. - -  - 



NOTES. CONTINUED 

( 1 )  SrJk.=>:=. -. 

'.';CR*?CAD TOTAL: I?DS. FY 94 CO1.tPLETE AS C i  12-CB-S1 
:'*'CSXLCAD 3 Y  ?T CAT: IPDS. FY 94, AS OF 12-07-84 - - 
T I CAT TOTALS DO NOT Ib?ATC3 IVKLD TOTALS DUE TO I:!CG1.'IFLEiE EECOilDS 
-?- j L I A i S  BY PT CAT ARE EST. SASE9 01.1 PERCENTAGES C A'JAIL CATA 

( 2 )  DISiCSITiCNS 3Y PATIENT CATEGCSY CSTiMnTES A;;: - -- -= I .  = 1 O i l :  0:RETISURV = 1,170: OTH = j07;  TOTAL = 2.548 
2.548 .50 = 1.273 ' (1:2.6) = 4 jj 

:l:CC*=?CRATES VALIDATED TRADECTF FACT02 OF I DiSP PE2 2.8 IN blTF 

( 3 )  ;'f $2 5 sELVOIi3 CHAMPUS ADM COST RATE LESS PSYCH INFLATED 10.4?/> - -  - -  
,:'.c?S ' i. i C4 = 53,494.40 . i ZIS?.) 

(4)  INCLVCES iGO?'3 [ I  .21 i ]  AD. 50% DIAD. 50Va RETICE?lSVR DISPOSITIONS 



IAEDDAC, FORT t.lEADE 
ELIIIih'ATION OF INPATIENT SER\'ICES 

FROJECTED IhlFACT 

1 .  EL.!.',::AT:CIJ C =  IN?ATIE!4T SERVICES AT 77 MEACE \ ' , ' l i i  NOT E E S U L i  
iN A Z E ) S . ; S  !N COSTS. IT \VILL INCREASE COSTS. 

a AI??OXII.lATSLY Ej-gSj/p OF TIiE CURRENT ,q :,:E*i.E CATCHI.!E!4T A3E.4 
- - a  .,----,s To 

1 .-. M . Y 2 ,- x ,- ! : 2-1 5% :YILL FALL CUTSIDE. A:iy CATCHI.(EE!T AREA. T n i S  
?04TIC.'4 :Y :L i  BECOI.LE A N  INCREASED C%Atb!?US COST. 

4. '"- 1 9: \'JILL TSANEFER ri7 lbIEADE IN?ATIENT CCSTS TO i'JiiAlb4.C TO COVES 
-. . -  
I - 5  C C j T  CF PATIENTS SEEKING CAfiE AT \YilA/,:C. 

2 .  ELi!.!I!\'ATION CF INPATIENT SERVICES AT r? IlllEkDE WILL NOT RESULT 
IN A 1Ca2'I- CECREASE IN PERSONNEL SUPPORTING THE INPATIENT SERVICES. 
A PC2T:CN C,= THE PERSONNEL \$'ILL T i i i N S i E R  WITH THE 'VNDS TO PaOVIDE 
TYE INFATIENT CARE AT Vi1RA14C. FERSONNEL WHO PiOVlDE EOTH INIOUT FATIENT 
CASE CANNOT ALWAYS SE EFFICIENTLY SPLIT OUT. THEY WILL REMAIN. 

DIS? LE.4VING LITF COSTED AT 1: i  

INCLUDES 15=/0 DIAD; (1,105-.l5) 

DlSP LEAVING hlTF COSTED AT 1 :2.8 (2) 
iiiCL. i 5% SET, DiSET, & SUiiV 8 6 

TOTAL 31SP GOING TO CHAMPUS 2 5 2 

PROJECTED COST SASED ON MTF CHAMPUS RATE (3) Sl .C47,456 

FUNDING TRANSFER TO WRAMC TO COMPENSATE 
FOR INiATiENT LYORKLOAD SHIFT (4)  S12.i 00.000 

. . 
NOTES: -. - -. -- -- - - -. 

. . -  
-.a- -.*.., - - FISCAL YE&? 1g94 IS THE BASELINE YEAR FOi i  COSTS AND WORKLOADI . .- -.. .- .C - . - - -y." A s 4 - - * - . . >  

All CHA~PUS-AND OTHER OUTS~DECOSTS SHO\I1N AHE IKCREASES A ~ O V E  
- - - THE CURRENT LEVELS OF EXPENSE UNLESS NOTED AS A 'TilANSFERW 

- ALL ADDITIONAL NOTES ~ f i ~  ON THE FOLLOWING PAGE -- - --- -- - - 



NOTES. CCNTINUED 

.'.'Cn=KLOAD TOTAL: IPDS, FY 94 CO)+LIPLETE AS OF 12-G6-94 
*'*'C=KLOAD 3 Y  PT CAT: IPDS, FY 94, AS OF 12-07-$4 
'T CAT TOTALS DO NOT MATCH \4'KLD TOTALS GUS TO INCGI.I?LETE SECCRDS 
-OT.GLS 3 Y  i T  CAT ASE EST. BASED ON FERCENTAGES Ci AVAIL  CATA 

(2) DIS?.zs;T:CNS 3 Y  PATIENT CATEGORY ESTIIAATES A f i E :  - -- - - - I .  = C20: D/RET/SURV = 794: OTH = 187; TOTAL = 1 ,E91 

1.601 .i 5 = 240 ' (1:2.8) = E6 
,VCC.?=G?ATE3 VALIDATED T2ADEOFF FACTOR OF 1 DISP FEFi 2.8 IN lATF 

(3) FY $ 2  .=T !.!EASE CHAMPUS ADtd COST RATE LESS PSYCH I R F U T E D  1 0.4C/j 
;S7.C7C) ' 1 .i G3 = 57,728 ' d DISP.) 
i I C U 2 C E :  FY 92 CUAUPUS SUMMARY REPORT] 

(4)  INCLCSSS i SO% j1.084) AD. 65% DJAD, 65% RETiDEPlSVR DISPOSITIONS 





Number Percent 

uthorizations 
FY 95 Authorized - 1 Oct. 

Y 96 Authorized - 1 Oct. 
2 Oct. 

paces Related To Inpatients 

a DOD REDUCTION PROPOSED TO BRAC -1 90 58% 

REALIGNMENT AUTHORIZATION 245 58% 

INTENT - INPATIENT CARE REDUCTION 

ACTION - SIGNIFICANT REDUCTION IN TOTAL CAPABlLl N 

VILLAIN "BENCH MARK" MODEL 





HOSPITALS WERE EVALUATED ON TEN MEASURES OF MERIT THAT 

CORRESPOND TO THE RELATIVE MILITARY VALUE SUB-CATEGORIES 1-4 OF 

THE BRAC CRITERIA. EACH HOSPITAL WAS ASSESSED BY THE JOINT 
WORKING GROUP AND EACH MEASURE WAS WEIGHTED TO PROVIDE A 

FUNCTIONAL VALUE SCORE FOR EACH MEDICAL FACILITY. THIS WOULD 
PROVIDE THE SERVICES WITH A NUMERICAL ORDER OF MERIT LIST. 

FUNCTIONAL VALUE VARIANCES 

* DIMIS ID CONSOLIDATED DATA SHEET FUNCTIONAL 
VALUES 5.43 (47) 

JOINT WORKING GROUP DATA SHEET FUNCTIONAL 
VALUE 5.63 (53) 

RECOMPILATION BASED ON INCREASED ACTIVE DUTY 
AND FAMILY MEMBERS OF ACTIVE DUTY POPULATION 
OF 18,548 - FUNCTIONAL VALUE 5.91 (60) 

NOTE: FIXED INTEGER LINEAR PROGRAMMING MODEL (DOD APPROVED) 
* # 





D, UNTESTED COMPUTER MODEL 

REDUCED AUTHORIZATIONS 

- MEDICAL PERSONNEL 
- ILLOGICAL: 1.2% WORKLOAD REDUCTION 

58% STAFF REDUCTION 

IMPACT UPON RETIREES 

- REDUCED OUTPATIENT CAPACITY BY 50% 
- NONAVAILABILITY FOR RETIREES AND 

L HOLDIhtG CAPABlLlpl FAMlLiES 







MISCELLANEOUS INFORMATION 



A N A L Y S I S  O F  KENNER ACH 



.ASALI'SIS O F  hESS EK :\ I < . 1 1 \ '  CO3131 I'Sl'TI' HOSPITAL 



ANA)'I,SIS 
c> f- 

Kcnner Amm! Conmmunit!~ Hospitsl 

IK!:i. :s :n independent analysis of Kennel- .?;I;;!. Conm~;~uni~!. l lopi tal  based oil resc,-ircl~ 
co::i::;sd on his~orical data, pro~.idcd through irrttr\ ie1f.s \i.ith healrh care pro\.idcrs. ;inti 
~7!?ti :?sziich 1natrri31s.They appear in no sp:cial order or priorin*. 

.- 
$ 1  

- .  . . . * 1 n x c  3 i ~  o\.cr 90:000 bc.ncf;c;ari~s .i~n;d b j  Kciinci i;p;csciiiing, \'iigiiiid, 

South \Vestern Virginia, Nonh Carolina, M'est Virginia, and Tennessee. 
Tf?crc is no nearb!.  nili it an; nmcdic~l facilitj; as alluded to in  he Joint Cross 
Ssn.ice Group rccommendstions. Tlmc nest closest DOD Llediczl Treatment 
f2c:'lir). to ihe \'\'est of Ft. Lee is at \I:right-Patterson, Ohio or !rcland Ann!. 
Hospital at Ft. Know, Kentuckv. 
XI1 emergent acti\e duty ~ n j l i t s q  patients (trauma, onhoprdic, 
appendectomies, asthma, chest pain, urologic, etc.) would require care in a 
ci\:ilian medical acti\:ity using suppleniental care dollars. 
Elective aaive d u h  operatiire care could be referred ro Ft. Eustis, Langley 
AF3, X\:a\al Llcdisal Ccnrer Portsrimourt~. or \1'a11cr Rcc3 Ar;n\. hlcdical 
Ccz:er. Prcscn:?! thcre is 3 2-6 z~onzh \+.sit fcr eI tc~i \ .e  onhopedic care at 1 1 7 ~  

medical c.enters. There were 40 eiecti~ac acti\le d u e  orihopedic cases alone 
psi-fonned at Kenner in the last 90 days. 

hole: .A!] of these scti\.e duly soldiers are on a 
very restricti\,e profiie nrhile aivaiting care. 

Fzii:i!~* n : t m b ~ i s  of acti~.c du?,., rclircd and tl~clr f a ~ n i l ~ .  ::~c~r.bers, and 
sun-i;.ors cost share on CI4;"IlPUS <Ci\ilizn Ilcrtlth a n d  I\iedical Program f(i; 
Uniformed Senice?). This cost share car1 be a major dollar burden on 
uniformed senices personnel on a fixed incoine. !se\,eral thousand dollars 
cost s?xirc ;in o ~ h o y c d i c  csscs) 

Kenncr recaptured SF70,000 i n  CH.43.IPUS return dol!zrs I.!, ;xrforn~jng 
Endoscopy. and Ear, Nose. and Thi-oat pcdiairic surgen. ibis past fiscal !.car. 
The;? 6 y r e s  n-.;.r.: h s c d  on sursn t  ~ h ~ . s i c i 2 n  a n 3  hocpi12l fees in 

. . surrolindino - f ~ c i l ~ ? ? e s .  
Co?..c:ltation f x s  fcr surgery range in  he S100-5250 rsngt psr concull in the 
ci\ ilian co~l~munit>#. .Approsimatelj. I i3- I ;'2 of patienrs consulted at Kenner 
do no? require surgen.. This is an added expense that should not be burdened 
on the patient. . Surgery cases require a minimum of three separate visits pre-op. operation. 
and post-op visits all n.hich require the militar): to pay TDY to the active dut). 
s e n k e  member. This does not take into account the treining distracters 
~vhich impact upon readiness when a family member is miles from the 
training installation. 



Sesoriating fees \vith local hospital 1 , i . i l I  tx 311 l>ui non-ncgntiat~le when this 
c!stcm sots inlo effcct. 11 choice docs nor C K I S I  ;;I rilo5t i 3 ~ ~  17;1scd on 
a\-a1 lable senices. 
Quesrions remain on a\,ailabilir\. of 'cmcr~cnc! sen I C C  \ chiclc's ian1bul3nces). 
\\!li'ic \ \ . i l l  this s c 1 1 . i ~ ~  come fronl and \\hst is :he ;~\alis!;iilit>. brlssd on 
. ;, q . L  .~ rc'zscd dcniands? 
.--. 
! ,~i' z ~ ~ n b e r  of Acute Care H O S P I ~ ~ I S  in a c.~rcl:11;c.r,t zrcn do not itlclude olhc'r 

. A m > . .  ?.!a\.!: and .Air Force hospirals i n  rile 40 : ~ ~ i ? i .  ca;c!i~i~cnr ari'a. .l'his 
.I\ cs 3 I';lIse picture of ntlarbj DOD 1';11~111tics. Xd;iiiio~~il:\.. the nulnbsr of - 

, .  9 

c:!;2; !;aspj:2!s I!,? zrc; ;;ti[ p<~,-;-~%, L.i <"ii.<<;;., j i >  ij;c , j & q d  

according to 111s definition in Appendls C (Glossan j of ihe April 15: 1994 
Iiepon to rhe BRAC Re\.ie\l. Group. e 2. thsrc arc niore ih3~1 acute c ~ r e  
hospi~als \i.ithin a 10 mile rar?ge from De'A'irt Hocpitzl 31 Ft. Bcl\.oir and 
i;lorz than 7 \i.ithin a 10 mile range from 3lcDonald Hospital at Ft. Eusris. 
The Cornbat Senice Support militan occuparional specialties are made up of 
approxinlate~y ? O 0 b  females. Ft. Lee as an initial entr?, mining post for CSS 
specialties has a very large demand on OBGYN senices for acti\-e d u p  
soldiers. If these are referred off post it \+,il l  se\!erel! inlpact on training with 
a corresponding decline in force readiness. 
They2 is no plan for ivhat spzcialtics \{.ill remain zt Ft. Lee in the proposcd 
clinic arrangement. With rhe icduct i~n in forces 2nd rhe criticality of ccrtsin 
medical specialties: OB GYX.  Orthopedics, General S u r r e ~ . ,  and Family - 
Practics i t  is assumed these primap specialties ~ i , i l l  bz eli~ninated in the 
Hzzl~h Clinic, thus resulting in incrcascd CI-L~t?\.PUS costs not proi~ided for 
in rhis rrc.ommrndation, 
The increased CK.LL4WL'S cosis of-the Joint Cross Sen.ice \?/orking Group 
on]:. pertsins lo !he inpatient sen,iccs that \i.ould be tr~nsferred out a! a cost 
~f zn ?dditioixI S51726,S81 pcr >.car. This figurc nccds :o iilclildc ihc 
specialty consults that \+.ill no longer be provided. \17ith in escess of 225.000 
outp~tient \.isits some of n.hich included specialp C O ~ S U ~ ~ S  in OB GJW, 
O ~ h o p c d i c s  a n 3  C;cnerzl Surge?. lhcrc is  an c\cn ~ x s ? . = r  Supplemental C::i-;' - 
cost from mission dollars for the .4cti\,e Dub: soldier 2nd CH.4h.IPLlS for zll 
others. This should be added to th? alrcad\* fundcd S13  nill lion dollar 
CH.A?I.PCS cos!s of Ft. Lss. The result i; clesr!!. in  crccss of SZ9  n:il!ion per 
prnu!n. 
The 16.5 lnillion dollar U P ~ T ~ ~ C  of the existing facili:! f;;-o:;~ 1995-97 for 
!ife,'saieiy is 1101 accounted for in the recurring costs. .4dditionallv. there is a 
set aside for con\,ersion'reno\'ation of in escess of S165,000 to esecute this 
scheme. ( I  \+fould not dignify this operation \%ith the su~cest ion of a plan). - - 
Ft. Lee hospital is a stand alone militan! f a . c i I i~  in this rem'on \+.ith no o ~ h e r  
nearby military facility n-ithin 59 road ~ni lss  from post and e\.en firther for 
beneficiaries in the \+lestern portion of Virginia. 



There are 5 2  DOD Cornl~iuniry I lospit3ls 1r11 3 lo\\ c'r f.unc~ioncll \ . ~ I u c  ~ h a n  
Ktnner 1s-hich \\.ere ~ior slated for realignrnt~lt ro s clinic. \ i . ~ ~ t i  r!lc ncepi ion 
of r\i.o hcililics in \ihich the Base or P o s ~  \\as 1 ~ t i . d  for closur-c..( i 'ort 

JlcClellan and Rccsc AFB) 
\is. .!Tart Hainiltorl of'DOD 1-fealrii C'nrc Afiiiis \ \ i ~ h  r c spons lb~ l i~  fbr [hc  
Cltchmen~ !Ire3 Direc~r)r\ staled tiierc I S  no ' I  i i i l ~  S PUFi?m f o r  c;lrchinctlr 
areas once d o ~ ~ n s i z c d  to :1 clinic. 'I'he psoplc \ + o ~ i i d  b;. ro usc 311!# 
f x i l i ~ ) . ,  thus ill2 cost for CICIhll'US is clcarl! unJcrstaicd. 
S,, ir,cs ZTc' C' ̂ 'C'"'. ' . '  :" 'L ' 

w &,. .,,,, ,,, ,,,, CO3RiI n iod~ l  ~ i i ; ; ~  L:: ; ; \ i i i l i i l h  ;iic ~ o > ; i J  ;il 

S45, 008 dollars reyardless 01-pay scale. The onl) \\,a)- rh; sa\ings ri~ould bc 
2:: stated is \!.it11 a colnp!ele closure nf'cln installation. 
Il i l i tan7 personnel are counted 2s a\ . ings in rhc. ;Irnm\. C@BR,-2 ~r?odel \ i . i ~ h  
no corresponding decrease in the k r c t  strucrurs end s i r r n g ~ h ~  thus o\ ersta~ed. 



CONSTRUCTION FACT SHEET 





FACT SHEET 

(CURRENT AS OF 5 APRIL 1995) 

C L  ' A  FY 1 C91, FY 1992 

iPROr"RIAT1ON: $1 6,650,000 

CURRENT WORKING ESTIMATE (CWE): 515,304,839 

CONTRACTOR BID: $1 3,851,000 

ORIGINAL CONTRACT AMOUNT: $1 3,051,000 

CLIRRENT CONTRACT AMOUNT: $1 3,988,549 
(!NCLUDES ALL MODIFICATIONS) 

SCOPE 

XEW CONSTRUCTION (SQ. f l . ) :  4,300 

S.4FETY UPGRADE (sq. 2.): 135,779 

CONTRACT AWARD DATE: 31 MAY 1994 

CONSTRUCTION CONTR4CTOR: BELL CONSTRUCTCRS, ROCHESTER, NY 

ARCHITECTUWL FIRM: VANSANT AND GUSLER, IhlC 

NOTICE TO PROCEED: 20 JUNE 1394 

CONSTRUCTION START DATE: 18 AUGUST 1894 

CONTWCT PERFORMANCE PERIOD: 1333 CALENDAR DAYS 

PROJECTED CONTRACT PERFORMANCE PERIOD: 961 CALENDAR DAYS 



LIFE S A F E R  AND MECHAh'ICAL SYSTEt.;S U F G W D E  OF 
KENNER ARMY COMMUNlp/ HOSPITAL 

FACT SHEET 

(CONTINUED) 

E E N i F : i ! i L  OCCUPARCY DATES 

p - L I -  I ,?ACT SCHEGULED: 72 FESRUARY isS8 

CC??TIWCTOR PROJECTED COMPLETION: 5 FEERUARY 1097 

PHASE 1 COMPLETE: 28 JULY 1995 

PHASE 2 COMPLETE: 30 MAY 1096 

PHASE 3 COMPLETE: 5 FEBRUARY 1907 

PERCENT CO~LIPLETE 

ACTUAL: 27% 

SCHEDULED: 27% 

EARNlh'GS TO DATE: $4,36 1,116 

RETAIhlAGE: S114.000 

PERCENT OF ORIGINAL CONTRACT PRICE C:OII4PLETED BY PHASE 

...................... PHASE 1 (28 JULY 1995) 50.3W 

PHASE 2A (31 DECEMBER 1995) ........ 70.4% 

....................... PHASE 2 (30 MAY 1906) 88.5% 

FHASE 3 (5 FEBilUARY 1997) ............. 100% 

CONTRACTOR'S PROJECTED SCHEDULE: 

DAYS BEHIND: 0 

DAYS AHEAD: 0 



1 9 9 4  CHAMPUS HEALTH CARE SUMMARY 
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CATCHMENT AREA DIRECTORY PREFACE 



THE DIRfi('TOR\' OUT\-ISES GEOGR.4PHIC .I\RE;IS :lROL-?L> L'S ISP.ATIENT F:ICILITIES. 
--. . . . - 
I I-.:_\ T>ETER\IIS!3 S'I'HETIIER :\ NO~h\'.41L;4.BII.I TI' 5 I-:I~TI:IIEZ.T S.T..2'PE\II:N.I. IS 

!<E(?!.:?.E!> !-!!E I.C!SS O!' I~P : IT IEXT SER\-ICES ELI \ f JY. \TCS Tt.:E TITLE SL.PJ'ORT F'OR 
THE CATCHllENT .\RE:\ 



* - - L- .. + . - - . . . 
a , - , ~ l , : ~ , , ~  G , C =  5s ?F -:ze3:ifi25:? $ 2 ~ G i t ~ d < ~  6 ~ ~ 2  : ; T F C , ~ T : ~ ~ Z ~  2 

.- . U n i f o r s f f  S e r v i  c= ze.if c a ?  tr?ztr.EfiE f2:i l7:y. ne KS:? r ? : r h n e c t  

p = - p r t o r v  , I - (IS e n d  P1:erto Rico T n ~ ? r i ~ . i r  :CA@ljS? def5fies  g e o ~ r r p h j c  n reas  

arognd US ' n ~ c t i e n t  f ~ c i i i t i € s  unich e r e  ~ c p l i c ~ b l f  t o  h e a l t h  c c r e  2 2 7 i v ~ r y  

o r g a n i i a t i o c ~ .  The cctchmfnt a r e a  d o f i n i t i o n s  ;re csed t o  detercine whether a 
nonzuz i i  t i ? ?  $ 7 ~  stztement ( K A S )  < s r--. r q ~ i r e d  f o r  a b e ~ e f i c i z r y  znd a r e  s l so  

intend?? t o  szy-e  z s  a t o o ?  t o  c r e z n i z a t i o n s  zn3 s y s t m s  s x h  is: t h e  

n i l  i t a ry  ~si?c?i Cep;rtzcnts; ihe C i r i  1 i ~ n  %eal t h  a n d  Medical Progrzn of rh?  

Uniform?< Szr..*i ces iCHkYPUS:; t h e  Defense [nroi l jiiisn: E l  i g i  b i  1 i t y  Rz?or;i ng 

System ( Z E E E I ;  che  XHSS Resource Analysis eiid ?l;rin:ng System (PAPS); and t h e  

EoD Her7'il.I Fecilizy P'lefining 2 r o c ~ s s .  T h e  C e t c h ~ n e n t  Area Cireccicry i n  no w e y  

aizsmpis so d z f i n e  purposes. prctedures.  or p o i i c y .  The p roc fdu re s  f o r  

a p ~ l i c z t i c n  :f in: cz:chnent z r e 2  d e f i n i t i o n s  E:? determined j j t  t h e  O f f i c e  c f  

;he kssis:cni  S e c r e t 2 r y  c f  Ef fense  f o r  +.?lth A=<b I I airs  (CAS2;3.&)) inci :he 

S e r v i c e  ~eCic27 Cepar-jnenxs and  rncy v z r y  according1 y. 2zse c ?  csure and 
real ignnc2i  zffec; t h e  issuafice of NASs du? t o  redefinition c f  ca:chment a r e a s  

resz!t i :g 'rt: c!-;tnges ? n  fec?!iig s t t t - s .  
-. - - -  - .  
;;,:s ~; ; ; , t tor j '  327;nes  ce~c5rnesi; 2 ~ 6 ; s  tor  167 nilit;~y i n p z t i c n t  

m ~ d c c ~ l  t ~ 5 ~ t r s - t  - -..,..... ftcj?jt!e~ ] o c c t o d  i n  t5.e gqj;f$ Stzt-s ~ p g  ? p e r t ?  q : c c .  
. . E a c h  ci:=-f~'= :s ? L S ~ - - - ~ J  ,, ,, ,-,a 5 5  2 S F :  ST - r ; ! fc-cig- i t  - -  z j p  ~ ; 2 ~ 5  ~ k ' ; ~ h  hi': 

p o p u l z t i o n  c e n t t r s  w i t h i n  40 miles of t h e  c5nt.r J? t h e  rip cc,Se o i  t b e  
-. 1 !-e_c? z f ?  c c d ~ s  zrl  e s s i z ~ . s , d  s t ~ t x s  cc,:fes ~ : 7 : = 3  T ~ = ~ E c :  x , ! I ~ ~ c ~ T .  2 

. . z i >  c3Gc ; 5 ;: 2 ~ z t c k c ~ - > i  irf2 >V?rl=-  s r  < s  ~ c p z ; ~ t ' j  j r ; ~  = r , i  f j c ' j  j;y Sy d '. + 
.- , ~ o g r z p t . i z  ,. z r r r f  o r .  

k s~;?',ezrr,t?ry d o c m i n :  Ts ; v a S l a 5 ? ~  -.!jjch ?r?s?fits 2 ~ r s s s  i js::>g o f  

the i n fo r r ,a r?cn  p r ~ v i a e d  i n  t h < s  3 i  r2c to ry .  T h e  t:sSS i n c a t i ~ r , t  C ~ ~ c h r n o n L  P r f i  

D i r e c t o r v  Z I ' D  C > < a  Crzss ij~fere;lc-o f C b R 7 i P )  c$g;zins 2 scriec ;?s t - jn3  25 f i v z -  

d i c S t  z i p  ~ 2 2 ~ s  :nc!l?d?d i n  the Cstchment ?r=> f i i r ~ r t o r v  - 2 7 d  F L E ~ ~ J  R i c @  

i n n a ' i ' e n i .  For E Z C ~  i i ?  code.  a l i s t  ti 21:: fzciiiriss b : i t 2 i r .  ~3 ailes i s  

p r o v i  deC. 

- - - -  

.- 

I r ? : j g .  R j  I :  9 n ! n J  7.34  91:17 C ' ( T  6.iCE F? LEE 0 0 0  1 

i i i 

P ZE FA.C E 

t 

I 

. - 



?ROCE332ES F32 iJ?CATES, PUBLICATION CATES. EFFECTI'u'C CATES A!iD REV ISIONS 

-, ~ n e  Ct:cqc$r.: :.rea D i r ~ c i o r y  w i l l  ?r.rmrl ' y  > 2  n . b i l  k,J,8 irked z n r u z i  i y  ~ n d  

c s ~ z t e s  q ~ c r "  c ~ r i y .  :n t h o  S v e n t  t h a t  t 5 ~ r 2  Ere c.ry foi; z i o  cct2e changes in  a 
.- i vzn = .- - - -. 
Y - ,  . - L ; :  r:;:;:exzn; u 7 d a t ~ s  i;,,:y 5 5  r ~ i  I ?Ci t : d  t ? ?  c:z;;?l s ;.,i] 1 not bs 

. . p b l i s h e d  sr,:: : i k ~  f o i  I owiag  ye;r.  

X o s t  2- ::? c ~ 2 ? t e  izfcrz8iisn 1 Se chz:;ges 5 3  z j p  ~ 3 5 ~ 5  3 2 6 ~  the  
P o s t a l  S f r v ' c ~  L C  xi11 5 2  ntnd!ed , d i r e c t l y  t h - .  ??ftr,s? M ~ d i c a J  Sys;~ms 
Suppor t  Certzr (3KSSC). Requests for rnzicing z i p  c c l i ~  chznges S c s e d  on p o l ' c y  

cons:derz:iz:; 2:s' 4 5  2 2 p r o v d  by the  O f i i c ?  o f  tt,? :,ssistar,: S e c r e t a r y  of  

Cef?nse ( S e a :  t h  h i f z i  rs)  (Yea1 th S e r v i c e s  P p s r a t f  ons)  OASO(I-!A] (HS9) 39 days 

befor? i h t  i t t ?  ;f t h e  p z 5 l i c a t i o n  cf t h e  u?Czte i n  w h f c h  t h ?  inforzat-on w i l l  

appear. 
G c C t r  rurrr:: ;roceSures.  ~ p d j t c s  become z f i s c t i ~ e  ?s s + ~ t e d  i n  t h e  

c~.,?E; iiz??r~-~~?. T b ~ r e  i s  us:elly an ? p r o x i c ~ t e  % O?y l t g  "cwern the  
r e q ~ e s t  f z r  ~ e t t c z l  trez'nent f a c i l i t y  ( K T F )  a n d  z i p  co6e r t z i u s  changes ; n3  

A L , I ~  L. e f f e c t f v e   ate f o r  t h o s e  chanszs as pc3iishec in t h e  Di.rsctcry. -. I ~ P I - t !  is 
an ongo icg  5nitizriv2 t o  r ~ d c c e  t h : s  :ice i ; ~ .  

T:,e T i ? ?  l i i c sa r i ty  ,;?tween r e y c E s t P d  Cere f c r  KT; 2nd z:? ~ 3 1 ~  s t ; tys  

c h a n g e s  2nd  t he  ?i r ~ c t o r y  effective d z i e  i ? q ~ j  r?s t h e  csntSnt i in3 'ssuance o f  

IiASs by FTEs m t i l  t h e  Directory ~ i f e c i i v .  3 1 Z .  k'e hcve ret:;2;̂ Led z h z t  6?-A.C 

o i f f c f a : s  pro* r l ' de  e5venze i n f c r z ~ t i c n  t c  us on base c l c s u r e  2n.j: r e a l  -ignnen-i. 

T h i s  w i l i  permi: z m r e  t ime' iy  i n c l u s - ; ; n  jri t h e  3:rect:ry 2 7 3  r=fc.:? t ? e  
u9lcrne c f  NAS ! s s u z n c e s  folfoning W i i  fir z f ?  cad? s c a r u s  ch;f i~e.  

To re:2?st r e ~ o v a l  o r  a d r j i t i c n  o f  zi;., codes t o  a cilitr~y MTF ca:chaf;lt 
erss.  use t? .e e7c iosed  i o r n  ( w h i c h  ran  be r ~ a r o l c c ~ d  l o c a l l y )  a n 6  f o l  law t h e  

i n s t r ~ c i i s : : ~  t.: L ? c  f o r x .  A ??tt;r w S i  1 be s?n t  t o  ?a:: zckccw!edginc r e c ~ i p t  
~f your  recses: t n r  ,:;tthcr it i s  :2?:cj:tS c r  d<:z;;r:v~<. C:?;t:sns 

c o n c e r n i ~ ;  2 1 c s ?  t r r c n g z m e n t s .  o; ; ~ Q S E S ~ S  TO - 5 3  C:x1?355 t o  i h 2  a ~ i  i i n g  

1 ? s t .  sfi3:;5 k.5 ? ? ~ r e s s e ?  t o  t h e  C f f i c ?  of  2ne P.ssis;zr,t S l c r e t z r y  gf Deffns? 

I E e a i t h  A f f 5 i r . s )  (5f ; l ;h  S ~ t v i i ?  ,:.?~igs< s a c S  Kfesureafn: ( sSA&~; ; )  (>.~:cvon 
26Cj-iSi5 c r  7 0 3 - 7 Z L - :  2 ' ^ '  

- a  - < * a / .  



CATCHMENT AREA BENEFICIARY POPULATION 



THE FOKl I - t E  1'01'1 L:27'10N ISCKE.4SED FKOh1 14.800 TO IS.5JS :I('TI\'E DC7-1' : lSD 
F;\\1IL1' \1EYlI?ERS SERI'ED IS F). 95 .AS REFLECTED IN THE RESEFlCI . \RJ '  POPUl-1.1 I O N  

D.4T.4 SHEEIT. 



----- ------------------ 
U T C X M E W T  GEYEFlClARY W U T I O Y  

F i s c a l  Yeer lOPS 
---A- --- -==I-=---L=L=---==Iz==-==== - --====r=z=--- 

UEDCE)r'/YF23ht ? @ ; u l a c '  . ) on  = A c t i v e  D e p r o ' m t s  E e r i r d  O e p w x j e n t s  S u r v i v o r s  T o t a l  

I n p a t i e n t  + k : i y i r y  C l i n i c s  D u t y  o f  Ac t i ve  o f  Retired 

Duty 

Fo r t  S i  1 1  XECShC 

R e p c  1 & XCH, i r+ t i c n t  16,4W Z1.443 6,551 i0 , iFS 1,511 55,502 

Am, !!gles:er, XHC 27 E 7 516 5L9 &3 1,267 
P i n t  S l u f f  h r s m l ,  A H C  t 7  .-, 1 1 -  535 5 96 i 50 1,5L2 
F o r t  CL.affee, THC 113 226 No o the r  ca tego r i es  :;eared 339 

F o r t  S teua r t  .'ED3Ac 19,072 31,005 5 , 7 4 ~  8,792 1,259 65,913 
V i n l  A m ,  ! - ~ ; ; : ; e c . t  : 9 , O Z  Z1,0C5 5,iLS 8 . 3 2  1,2W 65,913 

\ 

F o r t  L 'a invr igh t  EEDDAC 10,519 12,859 1,297 2,740 152 26,767 

EaJset t  ACH, I n p a t i e n t  7,944 8,997 1,297 2,140 152 20,530 

Fort GreeIy, hHt ' 5  (471) (LL8) (1C9) ( 7 4 0 )  (3) (1 ,1;6)  

For t  Ric5zr&on, i3C 2,575 3,863 Wo o the r  ca tego r i es  t r e a t e d  6,438 

F o r t  Deverrs ( se t  Vest  P o i n t )  

Curter, X H i  

Watick Lab, MC 

F o r t  E o s r i s  nE32hC 10,052 19,107 6,944 10,260 1,587 47,950 
HCozald xcn, I n p t i e n t  10,052 79,107 6,9CC 10,260 1,567 47,9SD 

toct.~ee R ~ A C  ..- -. - - - - (-.G ' 9,773 '- ,,,am . 2.0- c z . z n 3  
K&r A(SH,- Imti-t ' 7  7.323 10,735 9,371 11,558 1,W7 40,85: 
For t  P i c r e r r ,  AnC 10s 303 3cz 412 95 1,257 
USA For Sci i c h  Ct r ,  A ~ c  35 57 k'o other  ca tego r i es  t r e a t e d  82 

For: KcC!e!!~7 5,C; 1 i.939 5,576 7,313 . I ,LU - ,  1 27,483 
h'oSIe hC!f, !.-;.: ie-t 5 ,S i l  7 , E P  5,576 7,313 1, 244 27,463 

F o r t  U e x k  EDCIAC 
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C a r l i s t e  Earracts, AHC 

F o r t  I n j f an :=~o  C p p ,  h H C  
. - - . - - - - 

L e t t e r k e r r y  AD, Mc ' 

- .  - Yew C u r t m l a - d  m; AHC 
. . . . . - -- -- . - . !, >-. Fo-;t' 'R ;:-& i;,-*Me :.-:--:.-- 

Tobybarn.  AD, AHC ..-. . 
F o r t  C e t r i c t ,  XHC 
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ARMY OPERATIONAL BLUEPRINT 
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STL'DEKT \\'ORKL-O:ID FOR :II'T (I'ORT LEE) .AND OTHER SCH001.S (I'ORT I.EE) 



(6J Maintain the capability to support "lopstics over the shore" trzining. 1 
(Z) hf2btai.n a training capacity sized to suppofl the peacetime operational and sustainrnent 

needs of the force bo th  active and reserve). 

(9 Provide adequate training airspace and facilities to support rotary wing pilot training. 

(9J Provide adequate facilities to establish and support a single ROTC Summer Camp. 

(d) Operational BIueprint 

The ongoing reshapin~ of the force and concurrent drawdown affects the workload on training 
installations. However, not aU trends indicate a decrease in student worMoads. For esample, 
beginning in 1997, b y  accessions are projected to increzse from 70,000 to 90,000 per yezr. . - 
This inci=e in accessions will result in sigruficantly higher student utorkloads in Basic Combat 
Training Advmced Individual Training, and many other related schoo!~. .4dditionzlly, the 
continued growth ofjoint and combined force warfighting doctrine will increzse the training 
requirement at selected training schools. As a result of these and other fluctuations in student 
worklozd, little excess facility capacity will be created. Changes in the training base workload 
are often the result of influences beyond the control of the training community (i.e., international 
environment, personnel policy decisions, new courses resulting from technological developments, 
etc.). Such chznzes do not f iord  the training schools time or resources to construct additional 
training capacity. Therefore, infrastructure savings in this category must result from the 
relocation of an existing institution, not its inactivation. 

. . 

As the . h y  zpprozches "steady stzte," opportunities uilI, however, exist to conso!idate 
f-unctiondy similar training schools on fewer, high capacity, modernized installations. Such 
consolidation is intended to facilitate the intergation of leader development, fUnctional training, 
doctrine writing, and combat development for branches that support a common bzttlefield 
operating system. 

From ul operational standpoint, certain consolidations initially s u g e s t  themselves. Finally, 
consolidare basic combat training at fewer locations consistent with the projected training 
workload. 

School consoljdation should allow closure of installations. However, training schools are 
facility intensive, making such consolidation extremely expensive, a s  no installation is currently 
structured to receive another institution without si_enirat new construction. Additionally, 
training school reiocation creates tremendous turmoil throughout the Force. \$%en combined u i t h  
the trauma of the drawdown, the continuity and readiness of the Army could be threatened by an 
overly - aggressive . - >  _ .  restructuring . of trzining schools. M'hile the temptation exists to redesign the - . .. 
e&e school syste-a. at once, tho hrmy c q n o t r ~ i t ~ s ~ m d  the h~?c!+l.z?d dest2bilizir.g e ~ e c l s  of 

. . . . -  
- 
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Defense Base Closure and 
Realignment Commission 

1700 North Moore Street 
Suite 1425 
ATTN: Mr Brown 
Arlington, Virginia 22209 

Dear Mr. Brown, 

DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 
WASHINGTON, DC ;!0310-0200 

May 18 1995 

In a 16 May 1995 memorandum, you requested The Army Basing Study to review the 
documentation provided to the Commission from the community group opposing the realignment 
of Kenner Army Community Hospital. 

The BRAC process has focused closely on reducing our total infrastructure by eliminating 
excess capacity. The Secretary of Defense has recognized this need and specifically chartered the 
Medical Joint Cross Service Group to find opportunities for consolidation of the medical 
treatment infrastructure. Through their process, which compared total patient load (across all 
Services) with total medical treatment capacity (across all Services), they developed the 
alternative to downsize Kenner Army Community Hospital to a clinic. The Army hrther analyzed 
this alternative to determine the impact and utimately supported the recommendation. 

Many of the issues that are generated during this period will be resolved during the 
development and staffing of the implementation plan under the direction of the Army's Base 
Realignment and Closure Office. However, both the Army and Joint Cross Service Group have 
supported this realignment because it clearly eliminates excess capacity and generates a savings 
which can be applied to improving the Army for Force XXI. 

To assist you in understanding the Secretary of Defense's recommendation, I have 
attached the issues raised by Headquarters, Fort Lee (Tab A) and provided general comments on 
the community group's points (Tab B). 

WT 
S ~ i c h a e l  G. Jones 

Colonel, U.S. Army 
Director, The Army Basing Study 



ISSUES ON KENNER ARMY COMMUNITY HOSPITAL AT FORT LEE 

HO. TRADOC ISSUES 

- CONCERN ABOUT COBRA COSTING 
The Joint Cross Service Group proposed the alternative to downsize Kenner Hospital to a 
clinic. At the direction of The Army Basing Study, the Medical Command developed the 
scenario which eliminated inpatient services using the benchmark model to estimate 
manpower. The Army Basing Study used Medical Command's personnel eliminations, 
estimated CHAMPUS and Active Duty Supplemental Care cost increases, and facility 
conversion costs for modieng the existing hospital into a functional outpatient clinic in 
the Cost of Base Realignment Actions model. The Army Basing Study also decremented 
the Ft Lee garrison staff and the reduced Real Property Maintenance Activities of the 
hospital itself by the mission change caused by the reduced hospital staffing using the Base 
Operations Support Manpower Model (BOSMM). 

A copy of COBRA run is attached. The Army Basing Study analyst is available to explain 
the origin of all input data. 

- RELATIONSHIP OF NUMERICAL RANKINGS TO FINAL DECISION 
The Medical Joint Cross-Service Group alternatives were formed with the objectives of 
minimizing excess capacity while maximizing overall fbnctional value within a given 
region. Several other constraints, e. g. if bed demand exceeded civilian acute care 
available beds or if there were less than 2 accredited community facilities, also caused 
certain facilities to be retained. In some cases these constraints caused some Military 
Treatment Facilities (MTFs) to become more vulnerable to downsizing or closure. 
Rightsizing of operating bed capability was the driving factor rather than strictly assessing 
a rank ordering of the hnctional value of an MTF. Although Kenner's Functional Value 
was higher than other MTFs, its operating bed capacity caused the Military Health Service 
System for the region to have excess capacity. 

- DISCONNECTS BETWEEN THE MEDICAL COMMUNITY VISION AND 
RECOMMENDATION TO DOWNSIZE 
As the implementation plan is developed and staffed any perceived disconnects will be 
resolved by the Medical Command. The concept of a "super" clinic is evolving and is 
tailored to the specific, unique needs of the supported community. Medical Command will 
reduce the excess inpatient capacity while providing the appropriate responsive medical 
care for all beneficiaries at the least possible cost to the Department of Defense. 

- SPECIFIC DETAILS ON RECURRING COSTS RELATED TO DOWNSIZING AND 
LOSS OF IN-PATIENT CARE 
See "Concern About COBRA Costing." 



COMMANDER FORT LEE COMMENTS 

CONCERN ABOUT MINIMUM MEDICAL QUALITY OF LIFE FOR SOLDIERS 
AND FAMILIES 
The Surgeon General and the Medical Command remain committed to the best possible 
medical services to all entitled beneficiaries. 

However, the Medical Joint Cross Service Group which closely compared the 
requirements versus the assets has identified excess medical treatment capacity within the 
Department of Defense. Their analysis showed that downsizing Kenner Hospital to a 
clinic was the best alternative for their region to rightsize the medical infi-astructure while 
improving the net hnctional value of Medical Health Service System. The briefing given 
by the Kenner Hospital staff to Mr. Lewis, BRAC Commission st& analyst, confirmed 
this excess capacity -- 32% of their $17.1 million budget went to support less than 2% of 
their roughly 225,000 patient visits, i. e. inpatient visits. 

As the Medical Command develops their implementation plan to eliminate this excess 
capacity, they will develop the Kenner Clinic mission and resourcing so that the medical 
quality of life for all entitled beneficiaries will receive the best possible care fiom credential 
level quality physicians. 

With the advent of TRICARE programs, to include special programs available for BRAC 
affected areas, all beneficiaries will find that they have more options available to them that 
can be tailored to their needs. 

- VISION FOR "SUPER" CLINIC VERSUS Rl3SOURCING 
As you know the medical community has been tasked by the Army Base Realignment and 
Closure Office to develop implementation plans that will address how the recommendation 
will be executed. Although the medical community may envision a "super clinic" at Ft Lee 
their Health Service Support Agency and Medical Command must approve it before it will 
be accepted. 

- VALUE OF UNTESTED BENCHMARK MODEL 
The Benchmark Model is not untested. It has been used to determine manpower 
requirements at 25 MTFs, has been endorsed by ADM Martin of ASD@A) as the only 
credible model available for medical manpower estimating and will continue to be used by 
the Army Personnel Proponency Directorate to determine Army Medical Department 
Program Operating Memorandum manpower requirements. This model was used to 
develop resourcing required to implement the alternative proposed by the Medical Joint 
Cross Service Group so that the fiscal impact could be assessed. Medical Command is 
currently staffing the implementation plan which will more specifically address changes in 
the mission and resources at Kenner Hospital. 



- PERCEIVED SAVINGS MAY BE A PROGRAM COST TRANSFER 
This recommendation shows a net savings to the Department of Defense accounting for all 
fbnding appropriations to include Operations and Maintenance, Real Property 
Maintenance, Military and Civilian Pay, CHAM]?US and Active Duty Supplemental Care 
cost transfers. 

- NAVY & AIR FORCE WILL HANDLE DOWNSIZING IN POM VERSUS ARMY 
HANDLING THROUGH BRAC 
Each Service Secretary had the discretion on how to handle the Joint Cross Service 
Group's alternatives. The Secretary of the Army elected to support the Secretary of 
Defense's specifically chartered initiative to consolidate the medical infrastructure through 
BRAC 95. 

- KENNER HOSPITAL HAD A HIGH FUNCTIONAL VALUE BUT WAS STILL 
SELECTED FOR DOWNSIZING 
See "Disconnect between Medical Community Vision and Recommendation to 
Downsize." 

- FT LEE WAS NOT CONSULTED 
The Army Basing Study's policy was to consult with the Major Command whose affected 
elements were greater than 100 personnel. Fort Lee's impact was loss of 15 garrison 
spaces. Further, Medical Command was best disposed to assess the main thrust of this 
alternative, i. e. the medical service patient load versus medical service assets. 

- EMERGING TRICARE PLAN WOULD HAVE DOWNSIZED ANOTHER 
MEDICAL TREATMENT FACILITY OTHER THAN KENNER HOSPITAL 
An OSD policy decision precluded consultation with Lead agents. The Assistant 
Secretary of Defense for Health Affairs has resporisibility for policy and programming 
actions for the medical infrastructure and has authority over the Lead Agents. ASD(HA) 
was directly responsible to the Secretary of Defense for the management of the Medical 
Joint Cross Service Group's BRAC 95 process and was positioned to have visibility and 
authority to act directly on the JCSG's proposal. 

- CONCERNED ABOUT HOLLOW SERVICES TO SOLDIERS 
The Surgeon General and the Medical Command remain committed to the best possible 
medical services to all entitled beneficiaries. As the Medical Command develops their 
implementation plan to eliminate this excess capacity, they will develop the Kenner Clinic 
mission and resourcing so that the medical quality of life for all entitled beneficiaries will 
continue to receive the best possible care from credentialed and licensed physicians. 



REQUEST FOR COMMENT 

FORT LEE (KENNER ARMY COMMUNITY HOSPITAL) 

There are over 90,000 beneficiaries served by Kenner representing Virginia, Western 
Virginia, North Carolina, and West Virginia. 

The DMIS catchment area population for Kenner Army Community Hospital (KACH) is 
approximately 38,196 (Enclosure 1). This number represents the potential users of the KACH 
system, not the actual number to access the system for health care. 

There is no nearby military medical facility as alluded to in the Joint Cross Service Group 
recommendations. The next closest DoD Medical Treatment facility to the West of Fort 
Lee is at  Wright-Patterson, Ohio or Ireland Army Hospital at Fort Knox, Kentucky. 

The Medical Joint Cross Service Group did not consider Kenner Army Community Hospital as 
an overlapping catchment facility with any other military treatment facility. The model output 
suggested all inpatient care be provided at civilian facilities, although the MTF commander may 
select other alternatives to providing inpatient services. 

All emergent active duty military patients (trauma, orthopedic, appendectomies, asthma, 
chest pain, urologic, etc.) would require care in a civilian medical activity using 
supplemental care dollars. 

True. Supplemental care program hnds would be used to pay for active duty emergent care 
since an emergency room can not be operated in a medical facility without inpatient capability. 
Under the proposed health clinic structure, active duty emergent care patients would be stabilized 
in an active care clinic prior to being transported to local hospitals. 

Elective active duty operative care could be referred to Fort Eustis, Langley AFB, Naval 
Medical Center Portsmouth, or Walter Reed Army Medical Center. Presently there is a 3- 
6 month wait for elective orthopedic care at  the medical centers. There were 40 elective 
active duty orthopedic cases alone performed at Kenner in the last 90 days. 

The MTF commander may elect to provide active duty inpatient care in the civilian sector, 
refer to other military facilities, or enter into sharing agreements with civilian facilities. We 
believe the commander will make the best clinical and management decisions based on local 
conditions and in the best interest of active duty members assigned to Fort Lee. 

Family members of active duty, retired and their family members, and survivors cost share 
on CHAMPUS (Civilian Health and Medical Program for Uniformed Services). This cost 
share can be a major dollar burden on uniformed services personnel on a fixed income. 
(several thousand dollars cost share in orthopedic cases). 

The costs associated with access to health care system under the CHAMPUS program are at 
the enclosure 2. The implementation of TRICARE ancl the enrollment of the beneficiary 
population will help reduce their cost share (see response to comment 9 below). 



Kenner recaptured $870,000 in CHAMPUS return dollars be performing Endoscopy, and 
Ear, Nose, and Throat pediatric surgery this past fiscal year. These figures were based on 
current physician and hospital fees in surrounding facilities. 

These figures are accurate. KACH has been successfL1 in recapturing CHAMPUS dollars by 
operating a same day surgery program and through the use of CHAMPUS partnership providers 
to perform same day surgery cases. We hope to retain same day surgery capability as Kenner 
rightsizes to clinic status. 

Consultation fees for surgery range in the $100-250 range per consult in the civilian 
community. Approximately 113-112 of patients consulted a t  Kenner do not require surgery. 
This is an added expense that should not be burdened on the patient. 

The commander may elect to enter into sharing agreements with the local civilian hospitals to 
help minimize health care costs under CHAMPUS. Additionally, the enrollment of beneficiaries in 
the TRICARE program will help reduce the costs associated with consultation visits. 

Surgery cases require a minimum of three separate visits pre-op, operation, and post-op 
visits all which require the military to pay TDY's to the active duty service member. This 
does not take into account the training distractors which impact upon readiness when a 
family member is miles from the training installation. 

This statement is true and may well apply to KACH. Army Community Hospitals provide 
limited specialty services and some beneficiaries will require treatment not available at KACH. 
Treatment of active duty personnel and their family members in local civilian facilities, where 
feasible, rather than in distant military hospitals will help minimize lost training timddistractors. 

Negotiating fees with local hospital will be all but non-negotiable when this system goes into 
effect. A choice does exist in most cases based on available services. 

To help reduce the costs associated with obtaining medical care in the local community and 
increase access to services, the Department of Defense has developed a managed care program 
called TRICARE. This program provides comprehensive health care coverage, including 
inpatient and outpatient care, prescription drugs, x-ray and laboratory services, and preventive 
care, for all eligible beneficiaries. It also provides for mental health and drug abuse counseling. 
Significant discounts off the standard CHAMPUS rates are available to beneficiaries who choose 
to use the health care providers within established TRlCARE networks. 

There are no enrollment fees for active duty members and their family members. Retirees 
wishing to enroll pay $230.00 per person or $460.00 per family annually. In exchange for 
enrollment, the normal CHAMPUS deductible is eliminated. 

Questions remain on availability of emergency service vehicles (ambulances), where will 
this service come from and what is the availability based on increased demands. 

Current plans are to continue ambulance services 011 post. 

The number of Acute Care Hospitals in a catchment area do not include other Army, Navy 
and Air Force hospitals in the 40 mile catchment area. This gives a false picture of nearby 
DoD facilities. Additionally, the number of other hospitals within the area are not 
portrayed correctly in the data according to the definition in Appendix C (Glossary) of the 



April 15,1994 Report to the BRAC Review Group. e.g. there are more than 8 acute care 
hospitals within a 40 mile range from DeWitt Hospital at Fort Belvoir and more than 7 
within a 40 mile range from McDonald Hospital at  Fort Eustis. 

The intent of this data element was to determine the level of civilian acute care inpatient 
facilities within a catchment area and intentionally did not include military facilities. The number 
of civilian acute care facilities was used as a constraint in the linear model to ensure that the 
model would not close any MTF than had less than 2 accredited inpatient facilities within its 
catchment area. 

The Combat Service Support military occupational specialties are made up of 
approximately 30% females. Fort Lee as an initial entry training post for CSS specialties 
as a very large demand on OB GYN services for active duty soldiers. If these are referred 
off post it will severely impact on training with a corresponding decline in force readiness. 

Current plans call for the retention of active duty GYN patients on post. OB services are 
currently provided through the CHAMPUS and supplemental care programs by local civilian 
physicians in their offices. 

There is no plan for what specialties will remain at Fort Lee in the proposed clinic 
arrangement. With the reduction in forces and the criticality of certain medical specialties: 
OB GYN, Orthopedics, General Surgery, and Family Practice it is assumed these primary 
specialties will be eliminated in the Health Clinic, thus resulting in increased CHAMPUS 
costs not provided for in this recommendation. 

The plan for a operation of a health clinic at Fort Lee is currently being developed. With the 
pending reduction of 300 medical corps officers in the near future, some specialties may not be 
available and it is likely that some patients will be shifted to CHAMPUS. We believe the 
commander will make the best[[[[ shifted to CHAMPUS. We believe the commander will make 
the best clinical and management decisions based on local conditions and in the best interest of 
active duty members assigned to Fort Lee. 3 333 

The increased CHAMPUS costs of the Joint Cross Service Working Group only pertains to 
the inpatient services that would be transferred out at  a cost of an additional $5,736,881 
per year. This figure needs to include the specialty consults that will no longer be provided. 
Within excess of 225,000 outpatient visits some of which included specialty consults in OB 
GYN, Orthopedics and General Surgery there is an even greater Supplemental Care cost 
from mission dollars for the Active Duty soldier and CHAMPUS for all others. This should 
be added to the already funded $14 million dollar CHAMPUS costs of Fort Lee. The result 
is clearly in excess of $20 million per-annum. 

No response. 

The 16.5 million dollar upgrade of the existing facility from 1995-97 for lifelsafety is not 
accounted for in the recurring costs. Additionally, there is a set aside for 
conversion/renovation of in excess of $165,000 to execute this scheme. (I would not dignify 
this operation with the suggestion of a plan). 

The upgrade modifies the physical plant to meet the Life Safety Standards throughout the 
entire building at a contract cost of $15,638,269. The project was fbnded with the Fiscal Year 



(FY) 199 1 and 1992 Defense Military Construction Appropriations. The ongoing contract will 
not be impacted by the downsizing initiative. The miijority of the areas being affected by the 
renovation project will continue to be utilized as a clinic. For example, the operating rooms and 
associated support areas (e.g., recovery) will continue to be used for same day surgery, and must 
be upgraded for this fbnction to be safely accommodated. 

Fort Lee hospital is a stand alone military facility in this region with no other nearby 
military facility within 59 road miles from post and even farther for beneficiaries in the 
western portion of Virginia. 

True. 

This is a quick brush of some of the glaring deviation in the Joint Working Groups 
selection process. 



Document Separator 



CRATER PLANNING DISTRICT COMMISSION 
Monument Professional Building 1964 Wakefield Street Post Office Box 1808 Petersburg, Vireinia 23805 
Dennis K. Morris, Executive Director Phone (804) 861.1666 748.4321 SCATS 796-4048 FAX 804.732-8972 

Mr. Edward A. Brown. Lli 
Ar~ny '1'eal;i Ledder 
The Defense Rase Closure and 

Renlignnlen: Co~li~~lission 
1700 Nonil Moore Street 
Suite 1425 
P,rlington, Virginia 22209 

R e  Col-resp~;rtdence No. 9505 16-6 

On 11ehalTofLarnr Fit:bri%l~t ~ I I U  ~IIYSC,~~: I ivztll to th:alk  yo^, and Dairid Lel*vis fbr takilig the 
time to nleet wi:!l i l j  last 'Il::irs~I~~y ( J l i ~ i ~  Ytl l)  i u r~ce r r~ in~  ih? recor:irn=.lidatior1 td I-ea!ign I.;t:l.lnc~ 
Arm./ Coir:mt~~ilty Ituspita! (KE;,4.CkI) to ari outpxierlt ciinic. 

/.,fie:- our tlieeti~ig ;ve o'utnincd R I:CIPY of Cnlor~(:l h4ici~iel (3. Janes' cosresponde:~c~. dated 
! S MI), !995 (Correil.pottdence No. 9505 16-8) w!\lcl~ provided the U.S. Army's response lo  our 
cancel-its. Rased upon OLII-  review of Coio~iel Jones' 1t:ttel- :tnd commellts made during OLII- Jurie 
3iI1 meeting, we would like to provide ad~l i t i~ i~ i i i l  sb:.crvntions deaii!ig wilh the ~hrec: r:;ajor 
[in;-rso!veti isszc-s: 

1.  iuontivailability S tatemeni Rcquii-en:el~ts 
2. i3cnch1t;;irk Model Testing 
3 .  Post Iiealigilment Costs 

. . i Ile attnclied il~for~xatioti s!;!~~i:~il~iat~s 011s FOG tid!? 3n 911 t l l ~ e  I (:!it enccd i~scc-s. M'c. hope 
th;lt )lout- ottice wtili lake this inii)rnidtio:i iilro i.u~~sici~r:~iio:i dui-ilik>, jfuili t~pcc~ii~iilg del;berairoils 
n i t h  tlie Cornn~ist;ioners. 

County of Chesterfield City of Colonial Heights County of Dinwiddie City of ErnPoria County of Greensville 
City of Hopewell City of Petersburg County of Prince George County of Surry County of Sussex 



Mr. Edward A. Brown, TI1 
June 12, 1995 
Page Two 

Thank you again for all of the courtesies that yc~u and your fine staff have extended to us 
over the past nine months. 

1 v/>9-=- 
Dennis K. Morris 
Executive Director 

DKM: in1 

Enclosure 

cc: Senator John W. Warner 
Congresstnan Norman Sisisky 
Congress~~lan Robert C. Scott 



Community Response 
to 

Issues of 8 June 95 
BRAC Meeting 

Konavailability Statements - The OCHAMPUS 1994 Handbook states: "If the 
military hospital near you can provide the inpatient or outpatient care you need, ask them 
for a nonavailability statement". Also, the handbook states previously NAS's were needed 
only for nonemergency inpatient care by people who 1h.e in catchment area. The 1994 
handbook also states: 

"Remember: .Jmst hecau.ve a un!formed servzce hospztal g~ves  you a 
nonavallahzlzty stalement dues not mean /hut CHAMY(JS can help you 
pay for ull care fhub you recezve from uny provider. CHAMl'IIS' cosf 
shares on!\) /he kznds of care a N o ~ v d  by /he CHA.WIIS rtdes. " 

Benchmark 3lodcl - There is no evidence or clata source of the benchmark model 
actually being tested in 25 MTF's as stated in the Am~y's response of 18 May 1995 to the 
BRAC Commission staff from COL Michael Jones. The application of the model has 
been made against the hospitals slated for doninsizing under the BRAC initiative, and 
other MTF's had the model applied subsequent to the BRAC decision. Again, there is no 
evidenc.e that a hospital has undergone reorganization or is currently operating under a 
certifiediralidated model based on time tested operat~ons. A MTF is a medical and/or 
dental treatment f a c i l i ~  b; definition. The answer the Am?y gaye mas the difference 
between apples and oranges, when co~nparing medical or dental clinics to hospitals. 
How many hospitals other than those being realigned have the n~odel applied and how 
many including those designated for realignment have truly undergone a validation, 
certification testing? 

Yost Realignment Costs - The Army, in its 18may 1995 response to the BRAC 
Commission staff, did not challenge the increased outpatient costs as stated in the Kenner 
analysis. Without the NAS's being required for outpatient care or procedures, by all 
analyses, costs will increase not decrease. An estimation of increased costs can be 
computed, that clearly shows any predicted sa\,ings by the Anny on this realignment 
action \+.ill not be realized. 



Nonavallability statements i 
If the military hospifal near you cznnot proviu'e the 

ineaiient or ou-tpatient care you need, c s k  them fo: a 
ncr.evail&il'i statement (CD Form 1251). 

A nor;aMi13b/lir~sta;ement (NAS) is 2 ceFfication 
Irom a military hwpifal st&Ling that it m n o t  p:wtde tha 
caE. If v x  don? ge? 2 nonavalabili?y statmen! befwe you 
gbt inpitient care (and ceR2ln Mnds of ourpatient c ~ a !  
from a civilian hcspital, CHMPUS mcy not shue your 
cC6t.s. 

- 
I ne KAS systsm is n=w automated. This means ?ha!. 

&eea of a paper copy of the NAS being sent in wit7 ths 
CHAMPUS clam, the uniformad service medid  f a 5 i  
anters :he NASs glecironIcal;y into the DEERS ccmpmr 
filas. These d e m ' d l y  filed NASs are the only ones 
a c c ~ p e d  for prmssing CHAMFUS ciairns. 

A ~ D .  :he s e  01 nonzvailability stnements hrs b a n  
exprnced !o cee in  wn8kn; medcal proc&ures. The 
procedures are: 

= Genain hernia rapairs 

= 5rs2st m a s  c!:crnor removal 

.- CZ- Strfisrnus rspa:r'(~ur~er); tc !eng:ren or s8%en 
T U S ~ E S  mai neip t5e eyes tunctlcn tqe:hsr) 

Dilation and curecage (C 8 C -w~gacurg o: tna 
cervical mal ard scrapirq o I thc utarina cavity 

" Q I  endoscopy (vLma~ exmination of ?he imaricr 
o l  the gastroirrtesb'ral traC) 

IdynqotMly or t y n p a m o m y  (incision of h 
tympur'c rnmbnne in ear to relieve pessura 
snd drdn the niddle'ear. Indudes piacernern of 

in aar lo aid erainage) 

Ljcation or 'Jansec3m of the fallopivr ?&es 
(cs3rrg :?e feiiopian rubes to preven: fsr;r?i;abor.) 

= .Ar??brcsmpy \ue sf a k m m e n t  !o v k ~ d l y  
examine the ~riterior of a pint) 

* GynecdsicaJ lapurncopy (use of M instrumern 
called a lapar-p'e to examine f e n d e  
' ep r~x i~dve  orga.s in the abdomen) 

the 

a Neuroplzstf (dacocpressk, or freeing of Gerves 
frcm scu &;re! 

Previousty. N.P:s were ~ a d e d  only for. 
nonemergeng inpaucrrt cara ky pwpie who w e  wnhin the 
Zi? Code servlce 2rCa of their r.eu6R sarvice hospital. 
Chectc tfrs Hedb Benefits Ajvisor at yokr n e b y  
mi!ka hcc,pr'.si or ;l:mic for detaiied inf,?rrnajon atovt the 
nced %r NASs for &hat inpatim zi o*aaenr care. 

If you live in lt;9 ZIP C d e  zone around a mrlitary 
hcspital, the only Urn- you don't need a 
nonavatbblllty stztement for Inpatlent care are: 
3 When you have other nonGHAMPUS major 

rnedlcal cgn insurancs *at pays 5m 3-1 t ! e  biils for 
CWiMPtlSccvered care. (Check wi?h y3ur 9% or 
claims prozeasr cn this.) 

rb In a true medical emargency. A rnd'cal emorSency 
is ;he sti3d6n m d  unexptci& m a ?  o! a r r e 3 c r i  
mndition. or tha x u t e  worseniq of 2 chroni: 
cond3ion. :hat is thraatering !o Ids, Cmb 0' S~ght. and 
w ~ i c i  reqgires ,mn?ediate r n ~ c i ~ l t : e ~ ~ e n t  cr 
wnic? raqsires rrez:nenl:3 relieve 6bf;'wng !:cn 
pain!ul sjmpa.Ts. M&:cal ~ m e r ~ e r ~ ~ c  ;nclax2& 
hean azach. mrdiwascda; accidmx, ~oisru'ng. 
convuisions, kidney stones. en3 om&r a n t e  
conailions t5al ;:a d;:frz~nd la be rdrcal  
e n e ~ e n c i e s .  '!egrancf-rela:~d me2 ci 
emergencies r r , ~ ~ ;  invo;ve 2 sujden a m  ~ n e x ~ s c x d  
mdical  cc .~: icz t icn tha 3uts the mo:nei. :t.e S a y .  
or b c ~ ,  ai ?sk 

3e s u e  lo check wit!? ycur nearby milnary hoqxa; cr 
dinic even t1.n-i~ y o u  n e d  ir;p:ien; care. Even if VIey 
~;.uICbl't ;.rtwgEt ;tie j .Oli  needed 18% time you 
cnackad. thsir aafing !eve& cr aab i l i t ios  msy k .ae  
G?artg6d, anc lhey  may now Se io ca-e !;r yod.  

Remember: 

JCSI ~ ~ C Z L I S ~  P ~ n ? c , n e d  $ e m  hospita/ @ves 
you a nonzvaI~'cr?i?/ s:ar6r;,enr mes rmt m e w  
thet CH.4NPUS a t 7  t&p pr/ Fa for a'/ care ma! rY yci/ racewa iron n , y  provider. vhlMPLiS cs!- 
cha:Es only ::e i?ri- care 3ffn3weo by : te 
CiiAMFUS .u/es. Xm' CPXMPUS hdps p ~ f  !or 
care ~ n h  trcm (,he 16rds cf orcwV)dm CHAMPCS 
reccpzes. T,:ese prowcan  are 1:sted k l o w .  



Report to the BRAC 95 Review Group 

Rev  



LEAD AGENT: The lead agent is a person designated to develop a tri-service, 
regional health plan for beneficiaries of the MHSS, including the development of 
a single, integrated health care network for the Health Service Region. Lead 
agents are responsible for maximizing the use of all direct care assets in the 
region, then supplementing that health care through competitive contracts 
developed in coordination with OASD(HA). 

JCAHO ACCREDITATION STATUS: Medical centers and hospitals that have 
-.;$en accredited by the Joint Commission on Accreditation of Healthcare 
Organizations (JCAHO) within the past 3 years. 

MEDICAL CENTER: A large hospital, which has been so designated, 
appropriately staffed, and equipped, that provides a broad range of health care 
services and serves as a referral center with specialized and consultative 
support for medical facilities within the geographic area of responsibility. 
Conducts, as a minimum, two graduate medical education programs. The 
definition includes those CONUS medical centers defined in OASD(Health 
Affairs) Heelth Services Operations (HS0)-Defense Medical Facilities Office 
(DMFO) Memorandum, I April 1992, Department of Defense Training Facilities 
(approved by OASD(Hea1th Affairs) Health Service:; Operations (HSO), 3 April 
1 992). 

MEDICAL EXPENSE AND PERFORMANCE REPORTING SYSTEM (MEPRS) 
FOR FIXED MILITARY MEDICAL AND DENTAL TREATMENT FACILITIES: 
A uniform reporting methodology designed to provide consistent principles, 
standards, policies, definitions, and requirements for accounting and reporting of 
expense, manpower, and performance data by DoD MTFs. Within these specific 
objectives, the Medical Expense and Performance Reporting System (MEPRS) 
also provides, in detail, uniform performance indicators, common expense 
class'ification by work centers, uniform reporting of personnel utilization data by 
work centers, and a cost assignment methodology. For specific details, see 
Medical Expense and Performance Reporting System for Fixed Military Medical 
and Dental Treatment Facilities, DOD 601 0.1 3-M, January 1991. 

MlLlTARY TREATMENT FAClLlrY (MTF): A facility established for the 
purpose of fcrnishing medical and/or dental care to eligible indidduals. 

MHSS: Militsry Health Service System. 

NUMBER OF ACUTE CARE HOSPITALS: The number of non-DoD hospitals in 
a catchment area is based on 1992 Donnelly Marketing Information Services 


