
DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

SUMMARY SHEET 

SPACE AND NAVAL WARFARE SYSTEMS COMMAND, 
ARLINGTON. VIRGINIA REDIRECT 

INSTALLATION MISSION 

To oversee the development of electronics programs, including Researct~ and Development, 
planning, and implementation. 

DOD RECOMMENDATION 

Change the BRAC 93 SPAWARS' recommendation from relocate "to Government-owned 
space within the NCR (National Capital Region)" to "to Governme nt-obned space i i San 
Diego, California, to allow consolidation of the Naval Command, C:ontrol and Ocean 
Surveillance Center, with the Space and Naval Warfare Command 'leadquarters." 
This relocation does not include SPAWAR Code 40, which is located at Ihe Naval Research 
Laboratory (NIU) in Washington, DC. 
This relocation does not include the Prograrn Executive Officer for Space Communication 
Sensors and his immediate staff who will remain in Navy-owned space in the National 
Capital Region. 

DOD JUSTIFICATION 

Administrative Activities must continue to reduce. 
Space available in San Diego permits further consolidation of the SPAWAR command 
structure and the elimination of levels of cc~rnrnand structure. 
This consolidation will achieve not oniy significant savings from elinlination of unnecessary 
command structure but al , efficiencies ant3 econcmies of operation. 
In addition, by relocating ro San Diego insiead of the NCR, there will 2. c. sufficient readily 
available space in the Washington Navy Y;xd for the Naval Sta S:~stems Command. 

COST CONSIDERATIONS DEVELOPED BY DOD 

One-Time Cost: $ 24.0 million 
Net Savings During Implementation: $1 20.0 million 
Annual Recurring Savings: $ 25.3 million 
Break-Even Year: Immediate 
Net Present Value Over 20 Years: $360.0 million 

DCN 418



DRAFT 

MANPOWER IMPLICATIONS OF THIS RE:COMMENDATION (:EXCLUDES 
CONTRACTORS) 

Baseline 

Reductions 
Realignments 
Total 

Military Civilian -- Students 
230 93 0 0 

MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING THIS 
INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS) 

Out In Net Gain (Loss) 
Civilian Military Civilian Military Civilian 

ENVIRONMENTAL CONSIDERATIONS 

Likely will not have an adverse impact. 
, Since San Diego is in a moderate non-attainment area for CO, a conformity determinz ion 

i 

may be required to evaluate air quality impa2ts. 
There is no adverse impact on threatenedlendangered species, sensitive habitats and wetlands, 

REPRESENTATION 

Governor: George Allen 
Senators: John Warner 

Charles Robb 
Representative: James Moran 

ECONOMIC IMPACT 

Potential Employment Loss: 1821 jobs (1 133 direct c ? r 4  66 1 indircct) 
Washington, DC-MD-VA-WV MSA Job Base: 2,948,000 jobs 
Percentage: . I  percent decrease 
Cumulative Economic Impact 1996-200 1 : .6 percent decrease 

MILITARY ISSUES 

None at this time. 
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COMMUNITY CONCERNS/ISSUES 

None at this time. 

ITEMS OF SPECIAL EMPHASIS 

None at this time. 

David Epstei1l/Navy/04/26/95 1 : 54 PM 



1995 DoD Recommendations and Justifications 

Space and Naval Warfare Systexr~s Command, Arlington, Virginia 

Recommendation: Change the recommendatiorl for the Space and Naval Warfare Systems 
Command, Arlington, Virginia, specified by the 1993 Commission (Corimission Report, at page 
1-59) from "[rlelocate ... from leased space to Government-owned space within the NCR, to 
include the Navy Annex, Arlington, Virginia; Washington Navy Yard, Washington, D.C.; 3801 
Nebraska Avenue, Washington, D.C.; Marine Corps Combat Deve1opmc:nt Command, Quantico, 
Virginia; or the White Oak facility, Silver Spring, Maryland" to "Relocate ... from leased space to 
Government-owned space in San Diego, California, to allow consolidatim of the Naval 
Command, Control and Ocean Surveillance Center, with the Space and Naval Warfare Command 
headquarters. This relocation does not include SPAWAR Code 40, which is located at NRL, or 
the Program Executive Officer for Space Communication Sensors and h s immediate staff who 
will remain in Navy-owned space in the National Capital Region." 

Justification: The resource levels of administraiive activities are depenjent upon the level of 
forces they support. The continuing decline in force levels shown in the FY 2001 Force 
Structure Plan coupled with the effects of the Nai:ional Performance Review result in further 
reductions in administrative activities. Space available in San Diego res ~llting from personnel 
changes and work consolidation permits further c:onsolidation of the SPAWAR command 
structure and the elimination of levels of command structure. This consolidation will achieve not 
only significant savings from elimination of unnecessary command structure but also efficiencies 1 and economies of operation. In addition, by relocating to San Diego inslead of the NCR, there 
will be sufficient readily available space in the b'ashington Navy Yard fsr the Naval Sea 
Systems Command. 

Return on Investment: The total estimated one-time cost to implemeni this recommendation is 
$24 million. The net of all costs and savings dur:~ng the implementation period is a savings of 
$120 million. Annual recurring savings after implementation are 
$25.3 million with an immediate return on investment expected. The ne.: present value of the 
costs and savings over 20 years is a savings of $360 million. 

Impacts: 

Economic Impact on Communities: Assuming no economic recovery, this 
recommendation could result in a maximum potential reduction of 1,821 jobs (1,133 direct jobs 
and 68 1 indirect jobs) over the 1996-to-2001 period in the Washington, IIC-Maryland-Virginia- 
West Virginia PMSA economic area, which is 0.1 percent of economic area employment. The 
cumulative economic impact of all BRAC 95 recommendations and all prior-round BRAC 
actions in the economic area over the 1994-to-2001 period could result irk a maximum potential 
dccrease equal to 0.6 percent of employment in the economic area. 

t 
ColCtmunity Infrastructure Impact: There is no known community infrastructure 

i impact at any re~eiving installation. 
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1995 DoD Recommendations and Justifications 

Environmental Impact: The relocation of this activity from leased space in the NCR to 
San Diego, California, likely will not have an adverse impact on the environment. Because San 
Diego is in a moderate non-attainment area for carbon monoxide, a conformity determination 
may be required to evaluate air quality impacts. There is no adverse impact on 
threatenedendangered species, sensitive habitats and wetlands, or cultut~alkistorical resources 
occasioned by this recommendation. 
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BRAC-95 SCENARIO DEVJ3LOPMENT DATA C ALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

'crv Complete one copy of Enclosure (1) - Scenarito Summary for the entire 
closurelrealignment scenario. Tables includeti in this enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Descri~tion. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

11 Scenario No.: 1 5-25-0537-071 11 
I[ Scenario Title: I ALT 2 - ADMIN 1 
1) Date: 1 28 November 1994 11 
Table 1-B: Point of Contact Information. Please identify a knowledgeable point of 
contact familiar with the information relating to this closurelrealignment scenario whom the 
BSAT can contact to answer any questions or to provide additional information as required. 
This point of contact must also be familiar with the location and name of the person 
responsible for maintaining any supporting documentation relating to this data call response, 

Name: CDR M. Sundberg 1 
Organization/ Code: 

Office Phone Number: 

Table 1-C: Losin~lGainin~ Bases Involved in Scenario. Complete the table on the next 
page to identify "bases" involved in the closure/realignment scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or ofher activities specifically 
identifled in the Scenario Development Data Call tasking which m: being reduced in size, 
i.e., closing or being realigned. The term "Gaining Base" refers to host or independent 
activities which will be receiving sites for functionslpersonnel transferred from losing 
base(s). For example, a losing base is thz activity referred to in the data call tasking, i.e., a 
Naval Station, Hospital, etc. Individual tenants should not be separately listed on this 
table, e.g., Branch Medical Clinic, Personnel Support Detachmerit, etc. Individual tenants 
will, however, be specifically identifled ir~ subsequent tables in the data call. The third 
column of the table should be used to identify relevant information regarding 

SPAWAR Code 10-1 1 

(703) 602-9836 

Fax Number: 

Home Phone Number: 

Enclosure (1) 

(703) 602- 107 1 

(301) 349-5971 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMAR'( 

workload/missions to be transferred. For example, entries in this column should be short 
phrases such as, "missile workload", "ships", "F-14 squadrons", "tenants", etc., or to 
provide other clarifying information. This third column need only b~: completed to identify 
major components of the closurelrealignment scenario, and should not be used to list all 
tenant names, etc. 

Table 1-C: LosinglGainir~g Bases Involved in Scenario 

Note: If an activitylfunction will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - L e a d  Space". 

r 

Losing Base(s) 

SPAWARSYSCOM 
Washington, DC * 

* Includes PEO-scs 

Enclosure (I) 

- 

Gaining Base(s) Workload/Missions 

NCCOSC 
San Diego. CA 

A l l  mission functions. 



The SPAWAR plan for this scenario is to consolidate with the tkree NCCOSC activities 
in San Diego. SPAWAR would move to San Diego and NCCOSC would be eliminated. 
NISE West and NRaD would combine into one echelon 3 command reporting to SPAWAR. 
NISE East would be unchanged except that it would become an echeli~n 3 command 
reporting to SPAWAR (one echelon 2, one echelon 3 and three echelon 4 commands would 
become one echelon 2 and two echelon 3 comlnands). 

Scenario 3-20-0223-004 consolidates NISE West and NRaD and we identified 58 
positions that could be eliminated by doing so. These 58 elimination:; are also included in 
this scenario. 

SPAWAR 40 (98 military and 47 civilian) is not included in tk.s scenario. SPAWAR 
40 was not included with SPAWAR Headquarters in the BRAC 93 d1:cision and is not 
colocated with SPAWAR Headquarters. 

This scenario is modified leaving 15 peaple from the PEO/SCS in the Washington area 
at the Washington Navy Yard. The justification is: 

The PEO reports directly to the Assistant Secretary of the Navy for Research, 
Development and Acquisition (ASN (RD&A:I) and is responsible for Major Acquisition 
Programs (ACAT I) programs with high visibility in the Navy, DoI), and Congress. The 
Program Managers and their organizations as well as the matrix support in the staff would 
move to San Diego with the Space and Naval Warfare Systems Conimand which is the 
PEO's supporting command. 

Wr For the PEO to meet his responsibiliti~:~ relative to reporting to and participation in 
issues and decision meetings at the Navy Sexetariat, within DoD and at Congressional level 
briefmgs, the PEO and a small staff of approximately 15 people will remain on station in the 
Washington area. This will allow the PEO to deal directly in high level policy reviews and 
decision meetings in Navy, DoD, and Congress while maintaining control of his programs by 
the use of Video Teleconferencing, and con~puter based communications to the Program 
Managers. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Qv Complete a sewarate Enclosure (2) - Losing Base Questions for each "losing" base involved 
in the closurelreali~nment scenario. Make additional copies of this enclosure as necessary. 
Tables included in this enclosure are 2-A. 2-B, 2-C, 2-D, 2-E. and 2-F. Enter the Losing 
Base name in the block below: 

The first five tables in this enclosure vvill be used to identifv the movement andlor 
elimination of rnilitarv billets and civilian positions. Data entered in Tables 2-B and 2-C 
will be transferred to Table 2-D and will be used to reconcile manpower totals at the 
losine base. The entire losing base workfor-ce as shown on the annotated c o ~ v  of the 
Base Loading Data Attachment must be accounted for in the Table 2-D reconciliation. 

lo sin^ Base: 

General Note on Tables 2-A and 2-B. A separate c o w  of both of' these two tables must 
be comaleted for each  air of activities between which transfers of ~ersonnel, eaui~ment  
or vehicles will occur. That is. a single enclosure (1) resDonse mav require rnulti~le 
co~ i e s  of tables 2-A and 2-B. For example, if the scenario involves the closure of 
NAVSTA A and relocation of ~ersonnel  to NAVSTA B and NAkSTA C. then two tables 
will be completed, one for transfers from IVAVSTA A to NAVSl'A B and one for 
transfers from NAVSTA A to NAVSTA C. Note that for uurDoties of com~letine these 
tables. Losing - Bases and gain in^ Bases are defined as a host activitv. inde~endent 

.v activitv or other activitv s~ecificallv identified in the data call taskin?. Separate tables 
will not be DI=eDared for individual tenant activities. instead. tenant numbers will be 
incoruorated into the table for the Losing Base. Be certain to identifv the name of both 
the gaining and losing base. Make additional co~ i e s  of these two tables as necessarv. 

SPAWARSYSCOM Washindon. I)C* 

Table 2-A: Dis~osition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate anv corrections. as necessary. Using the data contained in the Base 
Loadinp Data Attachment. complete the table on the next page. For both the host and tenant 
activities. identifv. bv UIC. the number of billets/positions being relocated to the identified 
receiving: site. Each UIC shown as a seuamte line on the Base Loading Data Attachment 
must be se~aratelv listed in Table 2-A. Drtlline reservists will not be included in officer and 
enlisted billet fields. Military students must be separately distingu~shed from officer and 
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to identify any additional 
students not cunently shown, and include these corrected numbers in Table 2-A. Numbers 
of students are expressed as the estimated "Average On-Board" (P,OB) which would be 
trained at the losing base in EY 2001 if a closure/realignrnent did not occur. Non-DON 
tenants must also be reviewed and a determination made as to whether the organization will 
be relocated. Relocating non-DON tenant1; must be included in the number of 
billetslpositions identified as being transferred (and manpower totals adjusted accordingly). 
Disposition of tenant and reserve activities, must be adequately col~rdinated. 

1 

*Includes PEO-SCS 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONSl 

Table 2-A: Disposition of Personnel - Detail Data 
Ir II 

From Losing Base: SPAWARSYSCOM Washington, DC:* 

*Includes PEO-SCS 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS' 

Qu' Table 2-B: Disposition of Personnel and Eqr~ipment - Sumrnarv. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers 
must match summary data shown in Table 2-A. Remember that. as uith Table 2-A, a 
separate Table 2-B must be completed for each combination of losinglgaining bases. The 
following explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the 
bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be e:rcessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" md "Support" are 
provided as broad general terms to distinguish between the types of tcquipment which will be 
shipped. In terms of the COBRA moving al,~orithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, lather than spending too 
much time refining the breakout of mission 11s. support equipment. Note that these figures 
should not include administrative equipment. which is already inclutled in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

V Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be shipped to 
the new location. 

Remember to complete the "Supporting Data" section which irnmeiiately follows the table. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA GALL 
Enclosure (2)  - LOSDJG BASE QUESTIONIS 

Table 2-B: Disposition of Personnel and Equipment -. Summary 
Ir I 1  
From Losing Base: SPAWARSYSCOM Washington, DC* _ _ i l  

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this eqi~ipment. Attach additional 
sheets as necessary. 

1 

Twe of Equipment/Vehicles Rationale for Relocating 

Enclosure (2) 

To Gaining Base: NCCOSC San Diego, CA I, 

J 

Total 

134 

20 

502 

0 

0 

0 

0 

0 

2001 

Officer Billets 

Enlisted Billets 

Civilian Positions 

Military Students 

Tons of Mission ' 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of 
Heavy Vehicles 

*Lncludes PEO-SCS 

1996 1997 

100 

14 

376 

1998 -0 

34 

6 

126 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and 
tenant activities, the number of military billets and/or civilian position:; which will be 
eliminated as a result of the closure/realignment scenario. For each UIC on the Base 
Loading Data Attachment where military billets and/or civilian positions will be eliminated, 
make a separate entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets 
andlor Civilian Positions which will be eliminated in each Fiscal Year. Note that for a total 
closure scenario, the total number of billets/positions moved plus those eliminated must equal 
the entire workforce at the activity as of the end of FY 2001 as shown on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review of staffrng requirements 
at both the losing and receiving sites, and include potential job eliminations which would 
result from consolidation efficiencies, econorrties of scale, etc. Reductions should reflect 
both overheadlsupport eliminations and direct labor eliminations, as appropriate. 
Eliminations should be entered in the year(s) in which they are expected to occur, for 
example, if 80 civilian positions will be eliminated in FY 2000 and ;in additional 50 positions 
will be eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 
2000 = 80, FY 2001 = 50, Total = 130. Do identify any of the following as 
eliminated billetslpositions in Table 2-C: 

Planned Force Structure Reductions (FiY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliml~ated billets. Disposition 
of any tenant or reserve activities must be adequately coordinated. 

Enclosure (2) 



BRAC-95 SCENARIO DE7?ELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

brake additional copies of this table, or add rows to it, as necessary, to include each h o s t l t m ~ ~ t  activity with eliminated 
positionslbiets. 

* With the consolidation of SPAWAR (iacluding PEO-SCS) with the San Diego 
Commands, these billets in the field activities could be eliminattd. Fifty-eight of these 
eliminated billets are accounted for in scenario number 3-20-0223-044. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2)  - LOSING BASE QUESTIONS 

\J Table 2-D: Man~ower Reconciliation Data. It is imperative that all manpower is 
accurately accounted for in the closure/realignrnent scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown 
on the next page. Note that Line C of the table should include any changes in manpower 
resulting from the implementation of prior BRAC actions at the base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table, 
"End FY 2001". 

(see next page) 

2 - 7 Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA <:ALL 
Enclosure (21 - LOSING BASE QUESTIONS1 

Notes: Do not fd in shaded cells. Double check your work. Liue H (which is the sum 
of number of billets/positions moving, eliminated and r:maining at the Losing 
Base) must equal Line D (the number of billets/positions at the end of FY 2001). 

* An additional 2 military and 194 civilian billets can be elimim,ted in the field activities as 
a result of the consolidation, but are not reflected in table 2D. F'ifty-eight of these eliminated 
billets are accounted for in scenario number 3-20-0223-044. 

Table 

A. Begin FY 1996: 

B. Force Structure 
Changes(+/-): 

C. Prior BRAC 
Changes (+/-): 

D. End FY 2001: 

Moving to 
(List each Gaining Base): 

1. NCCOSC, San Diego 

2. 

3. 

E. Total Billets/Posjtions 
Moving: 

F. Eliminated Billets/Positions: 

G .  Remaining at Losing Base: 

H. Sum of Lines E, F, and G: 

wv 
2 - 8  Enclosure (2) 

2-D: Manpower 

Officers 

177 

-2 

175 

134 

134 

41 * 

175 / 

Reconciliation Data 

Enlisted 7-1 Civilians 

24 

24 

20 

20 

4" 

24 

895 

-156 

739 

v 

1096 

-158 

938 

502 

502 

222*"' 

l!i 

73'3 

656 

656 

I 

267* 

15 

938 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONIS 

qw Table 2-E: Caretaker Requirements (Mothball Scenarios Onlvl. Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should olnlv be identified if an activitv will be 
mothballed as opposed to closed or realigned. Scenario data call taskin~s will identify if 
this is a "mothball" scenario. This area should not be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all 01' the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military and/or 
civilian caretakers that will be required to reniain permanentlv at the activity. Enter the 
number of caretakers which will be added to the activity in each yea.. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 
as the total. 

Enclosure (2) 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 
' 

Losing Base Name: SPAWARSYSCOM Washington, DC 

1 

- 

1996 1997 l ' m 1 0  

Military 
Caretakers 

c l r  Caretakers 

200001 Total 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Data" section. Then, sumrrlarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting 'Data" section. Show 
all entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated autonlatically by the COBW. algorithms (as noted in 
the Introduction section). Examples include use of temporary officc: space, lease 
termination costs, etc. Only costs directly attributable to the closure, realignment action 
should be identified. This area should not be used to identifv routint: moving or ~ersonnel 
costs, which are calculated automatically bv the COBRA al~orithrns. nor should it be used to 
identifv one-time uniaue moving costs which will be addressed sevalatelv in item c. below. 
For each unique one-time cost, identify the amount, year in which the cost will be incurred 
and describe the nature of the cost. Do not double count any costs idents~ed on Gaining 
Base tables (Enclosure (3)). 

Losing Base: SPAWARSYSCOM Washington, DC 

- Cost - FY 
1. NONE 

Descriwtion 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated aut.omatically by the C0BJ.U algdrithms (as 
noted in the Introduction section). Examples include net prbceeds to 1)oD resulting from an - - 
existing MOU with a state or local governmenl:, one-time environmental compliance cost 
avoidances, etc. This area should not be used to identify routine moving or personnel 
savings. which are calculated automatically by the COBRA al&orithm:.. Do not include 
Construction Cost Avoidances (which were identified in a separate data call). or Procurement 
Cost Avoidances (which are covered under item i. below). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment. action should be identified. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: SPAWARSYSCOM Washington, DC 

Cost - FY Description 
1. 2,300 ~ % 5 / ~ ~ 9 6  Cost to design MLCON at Washington Navy Yard. 

38,000 FY97 MILCON construction cost at Washington Navy Yard. 

c. One-Time Unique Moving Costs. The COBRA algorithrss use standard packing 

V and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred in addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Example:; of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, 
then ensure that tonnage for this "unique" ~quiprnent is not included under the Mission and 
Support equipment identikd in Table 2-B. For each cost included in the table above, 
identify the amount, year in which the coa will be incurred, the name of the gaining base 
and a brief description of the cost. 

Losing Base: SPAWARSYSCOM Washington, DC 

Cost - Gainin? Base Description 
1. NONE 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

d. and e. Changes in Mission Costs. Items d. and e. should I)e used to identify those 
changes in mission costs that result from the closure/realignment actim, but are not counted 
elsewhere in this data call response or COBRA algorithms. For exarr~ple, do not include 
changes in non-payroll Base Operating Support (BOS), Family Housir~g Operations, housing 
allowances, CHAMPUS costs/savings, or salary savings for eliminated positionslbillets, all 
of which are calculated by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of 
scale, changes in travel requirements, differer~ces in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADP/telecommunications costs not included i r ~  responses provided in 
the Base Operating Support tables of Data Ca.ll 66. 

For purposes of calculating changes in costs associated with th? transfer of mission 
workload from a losing to a gaining base, the following information is provided below, 
Calculations should take into consideration both economies of scale ,ind differences in 
operatine costs. Ren~ember, any salary savings resulting from eliminated military billets 
and/or civilian positions must be identified as a number of billets/pcsitions eliminated in 
Table 2-C. Do not include basic salary and fringe benefit savings i~ssociated with 
billets/positions identified as eliminated on Table 2-C. Also, do not identify changes in the 
non-payroll BOS Costs (including non-payrcll G&A for DBOF activities) reported in Data 
Call 66. 

'W' First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type or" relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload 
ramps up, and wil l  remain in future years idler all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have: been adjusted to take into consideration 
economies of scale resulting from the workload transfer) for both the losing and gaining 
base. The difference in total costs associated with the workload transition is then identified 
as the net change in mission costs. Relative differences in the numbers of hours required to 
complete a project at the losing base and gaining base(s) should be taken into consideration, 
if identifiable. Also, include contract coslis in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to sbow calcu1ations and methodology used to 
estimate this change in costs. Furthermore, data used in these calculations must be 
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consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closure/realignrnent of the losing base 
andlor transfer of workload to gaining bases. For each net cost increase, identify the name 
of the gaining base where the workload will be t~tnsferred (if applicable), cost increases by 
year and describe the nature of the cost increase. If this worksheet is faed in, provide 
supporting data to show calculations and methodology used to estimate these cost increases. 

Net Mission Costs (Cost increases) Worksheet 

Losing Base: SPAWARSYSCOM Washington, DC* 

11 Description: 11 

- 

11 Description: 11 

Gaining Base 

1. 

Description: 

Description: 

FY 
1996 1997 

Beyond 

Description: 
Add additional lines to worksheet as necessary. 1 
* Includes PEO-SCS 

Enclosure (2) 
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e. Net Mission Savings. Complete the following worksheet :o identify any net 
W recurring decreases in mission costs associated with the closure/realiignrnent of the losing 

base and/or transfer of workload to gaining base:;. For each net cost decreases, identify the 
name of the gaining base where the workload will be transferred (if applicable), cost 
decreases by year and describe the nature of the cost decrease. If this vrorksheet is filled in, 
provide supporting data to show calculations and methodology used to estimate these cost 
decreases. 

Net Mission Savings (Cort Decreases) Worksheet I 

I 11 Description: II 

Losing Base: SPAWARSYSCOM Washington, DC* A< 

Description: 

4. 

11 Description: 11 

Gaining Base 

1. 

- 

Description: 

Add additional lines to worksheet as necessary. 

Description: 

_I FY 
199;' 1998 1999 

FY 
1996 

* Includes PEO-SCS 

Enclosure (2) 

FY 
2000 

* FY 
2001 
and 

Beyond 
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q~ f. Miscellaneous Recurring Costs. Iden1;ify any other recurring costs at the losing 
base which will not be calculated automatically by the COBRA algorithns (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify 
the amount, year in which the cost will begin and describe the nature of the cost. Only costs 
directly attributable to the closurelrealignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Ctperations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.) Do not double count 
changes in Mission costs shown above. Do not double count any cost:. identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: SPAWARSYSCOM Washington, DC 

Annual Cost - FY Description 
I .  NONE 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the 
losing base which will not be calculated autolnatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will begin and describe the nature of the 
savings. Only savings directly attributable to the closure/reaIignment action should be 
identified. (Do not include changes in nonpayroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for eliminated positionstbillets, all of 
which are calculated by other COBRA algorithms.) Do not double count changes in Mission 
Costs shown above. Do not double count any savings identified on Gaining Base tables 
(Enclosure (3)). 

Losing Base: SPAWARSYSCOM Washirigton, DC 

FY Annual Savines - - Desc:ription 
1. NONE 

Enclosure (2) 
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h. Land Sales. Identify any proceeds, if identifiable and rea1i;tically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). 
In most cases, proceeds will not be realized from the sale of land at closed activities. 
However, if unusual circumstances warrant, identify estimated amount of proceeds, number 
of acres to be sold and rationale for assuming that proceeds will be obtained. 

Losing Base: SPAWARSYSCOM Washington, DC 

Revenues No. of Acres 
1. NONE 

Rationale 

i. Procurement Cost Avoidances. Identify anv procurement cost avoidances which 
would be realized as a result of the closure/realignment scenario. Items identified here must 
not include any funds, regardless of appropriation, identified as BOLCl costs in Data Call 66. 
An example of a cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required as a result of the 
closure/realignment action. For each cost avoidance, identify the arlount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in 
nature, and the nature of the cost avoidance. 

Losing Base: SPAWARSYSCOM Washington, DC 

Cost - - FY One-Time/Recurrinp: Ex~lanat ion 
1. NONE 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

r r  Summarize data shown in response to supporting data questions a. through j. above in 
the .'allowing table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summary 

ng Base: SPAWARSYSCOM Washington, DC* 

200 1 Total 

0 

-40,300 

0 

0 

0 

0 

0 

0 

0 

Fac. Shutdown 

* lincludes PEO-SCS 

Enclosure (2) 
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j. Facility Shutdown. If an activity is being realigned but nljt completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at t fe  losing base as a result 
of this action. If an activity is being completely closed, then just enter "All". The Base 
Lclading Data Attachment includes an identification of total square feet for the activity and 
sh13uld be referred to in answering thls question. Note that this ently should be shown in 
"tllousands of square feet" (KSF). 

Lclsing Base: SPAWARSYSCOM Washington, DC 

Fs.cility KSF Shutdown: -0- 

Enclosure (2) 
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'cClr Complete a s e~a ra t e  Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Mz ke additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

I Gaining Base: NCCOSC San Diego, CA I1 
T:ible 3-A - Dvnamic Base Information. Complete the following "Supporting Data" - 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately 
follows this "Supporting Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
Em, separately identify any Community Infrastructure Impact costs. Second, separately 
identify any other One-Time Unique costs. Finally, when transferring these figures to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

w' a. (1) Community Infrastructure Impacts. Identify arty cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
f~~nctions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, locaion (city, etc.), and a 
brief description of the requirement. Answers must be consistent with certified data 
c~~ntained in the gaining base's Data Call 65, "Economic and Com~nunity Infrastructure 
Data", response. Ensure that adequate coordination takes place, e:pecially in those cases 
a here the gaining and losing base are in different claimancies. Rcmember to aggregate this 
answer with 2.a.(2) costs on the next page, if any, when transferring data to Summary 
I'able. 

Gaining Base: NCCOSC San Diego, CA 

- Cost - FY Location 
1. NONE 

Enclosure (3) 
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a. (2) Other Unique One-Time Costs. Identify any oth:r one-time unique costs 
at the gaining base which will not be calculated automatically by thc: COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, etc. 
Or~ly costs directly attributable to the closure/realignment action shculd be identified. This 
=:a should not be used to identifv routine moving or ~ersonnel cos s. which are calculated 
automaticallv bv the COBRA algorithms. nor should it be used to identify one-time uniaue - - 
movin~ costs which will be addressed in the Losing Base tables (enclosure (2)). For each - 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tal~les (Enclosure (2)). Remember to aggregate with 2.a.U) costs on the previous page, if 
acy, when transferring data to Summary Table. 

Gaining Base: NCCOSC San Diego, CA 

Cost Description 
1. NONE 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identifv routine moving 
01. ~ersonnel savings. which are calculated automaticallv bv the COBRA algorithms. Do not - 
include MILCON Cost Avoidances (which were identified in a se~xrate data call), or - 
P-ocurement Cost Avoidances (which are covered in the losing bas: enclosure). For each - 
ss.vings, identify the amount, year in which it will occur and describe the nature of the 
sz.vings. Only savings directly attributable to the closure/realignrnt nt action should be 
icentified. Do not double count any savings identified on Losing E;ase tables (Enclosure (2)). 

Gaining Base: NCCOSC San Diego, CA 

- Cost - FY Description 
1. NONE 

Enclosure (3) 
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c. Environmental Mitigation. Environmental cleanup costs it closing bases are not 
col~sidered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental cclsts are incurred at 
gaining bases as the result of a transfer of functions or personnel, tl-ese costs should be 
identified, e.g,, wetland mitigation, environmental impact statement:; at gaining bases, new 
peimits, etc. Identify below any non-Militarv Construction environr nental mitigation costs 
wtich will be incurred as a result of this closurelrealignment action (Note: Military 
Ccnstruction Costs for environmental mitigation are identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred and a brief description of the 
Cost. 

Gi.ining Base: NCCOSC San Diego, CA 

Cost - FY Description 
1. NONE 

d. Miscellaneous Recurring Costs. Identify any other recu~ring costs associated with 
th~: closurelrealignment action at the gaining base which will not be calculated automatically 
bj the COBRA algorithms (as noted in the Introduction section), e. g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will begin and describe 
th? nature of the cost. Only costs directly attributable to the closurelrealignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances or CHAMPUS costs, all of which ;ue calculated by other 
C3BRA algorithms.). Do not double count any costs identified on Losing Base tables 
(Ehclosure (2)). 

Gaining Base: NCCOSC San Diego, CA 

FY Annual Cost - Descri~tion 
1. NONE 

Enclosure (3) 
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e. Miscellaneous Recurring Savings. Identify any other recl~ning savings associated 
wil h the closure/realignment action which will not be calculated automatically by the model, 
e.g;. , elimination of leases of facilities or equipment, etc. For the savings, identify the year 
in which each will begin and describe the nature of the savings. Orly savings directly 
attributable to the closure/realignment action should be identified. (Do not include changes 
in non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or 
salary savings for eliminated positions/billets, all of which are calculated by other COBRA 
alg:orithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2:l). 

Gaining Base: NCCOSC San Diego, CA 

Annual Savings - FY Descri~tion 
1. NONE 

f.  Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in 
wliich purchase will occur and a brief description identifying why t i e  land needs to be 
p~ rchased. 

Gaining Base: NCCOSC San Diego, CA 

Cost No. of Acres FY Description 
1. NONE 

Enclosure (3) 
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Summarize data shown in response to supporting data questions a. through f .  above in 
the following table: 

Table 3-A: Dvnamic Base Informatioli 

* Includes both Community Infrastructure Impact and Other One-'Time Unique Costs, as 
applicable. 

Enclosure (3) 
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Trtble 3-B - Militarv Construction Reauirements. Identify the amount of new construction - 
or rehabilitation (using the designated unit of measure) which will be required at the 
re:eiving site. Include a brief description of the requirement in tht: Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next pagc:. However, if an 
engineered estimate(s) is already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects lnust include a total cost 
and brief description of the requirement in the "Comment" c~lumn of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF con\iersions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. For 
these "unique" categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
c~rresponding costs will be calculated at 75 % of the cost of new c:onstmction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation will in~~olve renovation at an 
anticipated rate of less than 75 %, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75 % rate. 

$;how any cost entries in ($000). 

Ilescription of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

llescription of standard "Categories of Constructiontt used in Table 3-B (including 
examples of types of construction included in these categories): 

:Horizontal - ApronsIPaving (Aircraft Parking Aprons, Combat Phcraft Ordnance Loading 
.4reas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

3 - 6 Enclosure (3) 
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\rr Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in 
square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP) shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instrucion, Recruit Processing, 
Qerational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Put lic Works, etc.), shown 
in square feet. 

Bzichelor Quarters - Barracks, Dormitories or Unmarked Officer ()uarters, shown in square 
fec:t. 

Sl~pplylStorage - Operational Storage, Cold Storage, General War:house, etc., shown in 
square feet. 

Dlning Facilities - Enlisted Mess Hall, shown in square feet. 

P1:rsonnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown 
in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Cente:, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
k'ehicle Maintenance, etc., shown in square feet. 

EDT&E - Other Research, Development, Test and Evaluation (RI>T&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Arnmo/Pro~ulsion Labs), shown in 
square feet. 

I'OL Storage - Jet Engine Fuel Storage, shown in barrels. 

f4mmo Storage - General Purpose, High Explosive, Small Arms md Missile Magazines, 
: hown in squke feet. 

IvIedical Facilities - Hospitals, MedicaVDental Clinics, etc., shown in square feet. 

3 - 7  Enclosure (3) 
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Table 3-B: MILCON Requirements 

Enclosure (3) 

r Gaining Base Name: 

r-I 
Horizontal (SY) 

Berthing (FB) 

Air Maintenance (SF) 

Other Operations (SF) 

Administrative (SF) 

'Training (SF) 

Maintenance (SF) 

Bachelor Quarters (SF) 

SupplyfStorage (SF) 

Dining Facilities (SF) 

Personnel Support (SF) 

Communications (SF) 

Ship Maintenance (SF) 

RDT&E (SF) 

POL Storage (BL) 

Ammo Storage (SF) 

Medical Facilities (SF) 

Environmental 

Other: 
- 
- 
- 

New ~ s t r u c t i o n  
Requ~tement 

Rehabrlitation 
Requirement 
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I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

1V.H. Cantrell - 
NAME (Please type or print) 

Date / 

:;pace and Naval Warfare Systems Command 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
kinowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS [LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS 8.  LOGISTICS) 

& A .  EARNER <, 

NAME (Please type or print) 
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Activity 
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Date / 
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BRAC-95 Scenario Development Data Call Tasking 
- 

5-25-0537-07 1 

ALT 2 - ADkllN 

Ih.e Date: C 1200 EST. 26 November 1994 

Description of CbmdRealiemnent Scenario 
C - 

ReIccatc SPAWAR from NDW Washingtnn (BRAC-93); coUvcate and {:onsolidate at 
NC<:OSC San Ditgo. 

Preparation of a Scenario Develop~lmt Data Call response for tht closcre/rea3i~mwt 
scer~ario described above is mandatory. The lead major cIaimant may :.ubmit a separate, 
additional Scenario De.,dopment r)ata Call response. which while not :han&r! the baseCs2 
ideutikd as beine dosedlrdi,aaed, does identify a l t e d y e  receiving :;ites. I€ an &tioaal - 
response is submitted, idenafy this response as Scenario Number 5-25-0537-071A. 

BSAT Points of Contad 

Any questions concerning this specii?c c t o & & m t  =io should be addressed 
to Golembieski at (703) 6814461. Geaenl qucscions regatding COBRA or other 
costing issues should be addressed to Mr. David Wexacrgren at (703) 1581-0466. 
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A'ITACFlMENT.1: BASE LOADING DATA 

Activity: 0603 9 COMSPAWARSYSCOM 
PART 1: MWPOWRDATA - HOST AND TENANTS. This data Is provided to assist yo11 In fdsntlf~lng mllltary brllels ma c i v i i i u ~ ~  y u a ; k ; ~ ~ t ~  n::;h G!!! :!:kc? he %!"r?td  nr 

ellmlnatcd as a result of cloaur6 or realignment. Omcer (OFF), Enlljted (ENL) and Civilian (CIV) nuniben; mflect end atrcnglh. not on-board counts. The "Planned Forca SINC~IIN 
Reduction" column represcots h e  difference &ween projected "neginning of PY 1936' and yrajtx~ed "End of FY 2001" end strength. Tht source of  lJlls data is the 
BUPBRSMAVCOMPTKMC data hem la mppdn of the PY 1996/1997 OSD Submit. Review Ws list and make any necesaaty annotations, lncludlng llle addition or deletion of 
lints otdata to,Pccuratclyrefled the host and randnt p p u l a ~ i o n  Note t l~at  bililtary Studcats (STU) n~ust be slmwn cu an Amrage On-Board (AOB) count. If a significant s luden~ 
popdalion Is Iocalcd at the activity, then all students need to bc idcnllfied in this (able. Shldent data noaj only be provided for llle "Ead of FY 2001" colutnn of the table. 1f any 
numbctr are changed, pleas6 pmvide a revised eet of  tobls at the end of the lisllng. 

PLMNBD ?Omm 
MAJQR BZOZN w 1996 BTRUCTURH CIUNOB~ mm r y  2 0 0 1  

VIC mm C L A I N M ~  om BNL CN STO o n  nn crv s m  o n  ElJL cm s m  
t~ o 003 9 COMSPAWARSYSCOM COYSPANA~VAR y10 4 119 o o o -14 o ~ / r  4 09 o 
~ / y  2300 PL&, &.a& 4 0 ~ 9  COMS~&P~~UVA& 136 I L  y6Z  - 4 0 - l o /  0 1 3 2  (1  361 

/M 00039 SPAWARSYSCOM COMMARCOR 1 0 0 0 0 0 0 0 1 0 0 0 
/ H  00039 SPAWARSYSCOM COMMARCOR 4 1 0 0 0 0 0 0 4 1 0 0 
1/N 42193 SPAWAR ACQ & PROG MGT COMSPANAVWAR 0 0 198 0 0 0 -26 0 O 0 172 0 

,dsl45010 SPAWAR CONS. CRYPT0 COMSPANAVWAR 0 0 34 0 0 0 -14 0 0 0 ' PO 0 
(I N 46590 QPAWAR FLD MGT COMSPANAVWAR 7 $7 0 0 0 0 0 0 
L / ~  44  017 SPAWAR SERV-WIDE COMM FROG COMSPANAWAR 0 B/Y 0 0 0 0 0 0 0 / Y  0 

F 0  
J U  44633 SPAWAR TAC CRYPT0 COMSPAtlAVWAR 0 0 0 0 0 

n/3(72/ p E o - 5 . l  ~ * r r  sP4w+R 2 a -1 o 76 f7 g-3 d 

!RmILZIB i o O M  0 a y m  o 

SPAWAR 40 (98 military and 47 civilian) is not included in this scenario. SPAWAR 40 was not included with SPAWAR 
Headquarters in the BRAC 93 decision and is not colocated with SPAWAR Headquarters. 





BRAC-95 SCENARIO LiVELOPMEMT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

I 

PART7: CONTRACT WORKYEAR DATA. This is h e  ldal contract workyear data reported by the host and knnnt ac~ivitiee In Data Call 66. Please review lhis dau, esw~ally L I 
the columns regarding contract workyears whlcb will either bc eliminated or lransfmd as a result of the clojurcfrcalignment action. Sum of workyears transferred +eliminated + ,- u 
remaining at actjvlry muat equal Total Contract Workyeam. Annotate correcdona as neeessjry. u L 

TOTAL NO. OF WORK. NO. OF WORK- 

MAJOR CONTRACT YEARSTOBB YEARS TO BE 
CLAIMANT WORKWARS TRANS-D ELIMINATED 
COMMARCOR 72 3-45 Z7P 

NO. OF WORK. #- 

YE.4RS REMAINING F 
AT ACTIVlTY $ 

0 1 

z 
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ATI'ACHMENT 1: BASE LOADING DATA 

PART 2: MANPOWER DATA - DETACHMENTS. This Is a liatof detachmenfa belonging to Ihc ncfivi~y king consldcd for closure or realignmen!. Please review this list and 
delermine whicll, if any, of these detachments will also be closed as 8 rcsult of this action. If 80, note this fact in the "Closcxl?" column, md then identify the fiscal rear in which the 
detachment wlll Ed cbred. For any detachments which will ba closed, corresponding r~tlmben of billets/jlositfons must be incorporated both into die "Wid I;Y 2001 Activity 
Population" and also h a  "Blimiaared and Relocaled BillctJ/Positions" data in your data cdl response. Manpower numben shown below reflect Data Calt 1 estimates. PI- ensure 
hat accurate 'End of EY ZDOI* data Is used In your response; as well as ensuring that you do llat double count any numbers alrendy shown on Part 1 of this attachment. 

mam Non- 
UIC bUHI c m  CITY STATE OPt KNL C I V  bOD C M B I D ?  IY 

# 42200 S P A W ~ E R  COMSPANAVWAR ARLIN(3TON V A 3 0 1 0 + 
f l /  

N 45161 SPAWAR DfT DENVER COMSPANAVWAR DENVER CO 0 0 0 0 
L, 5 1 ~ 4 4  VA -- 35 - 9 U .  0 -  
o If 39054 SPAWAR DET HANSCOM COMSPANAWAA HANSCOM AFB 
f a ,  
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BRAC-95 CERTIFICATION 

Certified Data: BRAC 95 Data Call Number Twelve - Space and Naval Warfare Systems Command 
(Amendment Number 1) 

I certify that the information contained herein is accurate and corrplete to the best of my 
knowledge and belief. 

W.H. 
NAME (Please type or print) 

Commander 
Title Date 

mce and Naval Warfare Svstems Command 
Acti dity qw 
I certify that the information contained herein is accurate and cxnplete to the best of my 
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DATA CALL TWELVE AMENDMENT ObE 

1 .  O~ganization Chart (as of 30 Sep 93): 

a. Show organization elements (those which report directly to the activity commander or report 
to a PEO.) 

See axtached. 

b. Ilescribe the organizational relationships especially between support organizations and 
PEOI PMs. 

PMs in PD-50 and PD-60 receive system engineering support, financial management 
support and integrated logistics support from support personnel within PD-50 and PD-60. 
They receive additional support from SPAWAR codes as follows: 

o SPAWAR 01 - comptroller support including: financial ctocument release; advice 
conc(zrning budget strategies, financial guidance and policy; review for compliance with 31 
USC 1301(a) requirements for propriety; fimancial execution reporting responsibilities; and 
31 USC 1517 responsibility for certification of accounts. 

o SPAWAR 02 - contract support including: review arid recommendations for qp'  acquisition plans for assigned programs; assist in development of and review source 
selection plans; approve business clearances; administer compc!tition, negotiation, and 
award of contracts; and ensure compliance with procurement regulations and procedures. 

o SPAWAR OOC - legal support throughout all aspects of the acquisition process and 
in matters involving civilian personnel law. 

o SPAWAR 10 - acquisition and logistics policy; physical :and information security; 
telephone service; travel; purchasing; mail delivery; office equipment and supplies. 

Support from SPAWARSYSCOM to the PEO-SCS is described i11 response to question 7c. 
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PROGRAM EXECUTIVE OFFICER 
- -  - - - - r ,  

FOR SPACE, COMMUNICATIONS ANU S K N ~ U K B  

ASSISTANT SECRETARY OF THE NAVY 
(Research, Development and Acquisition) 
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PMW 101 

MULTIFUNCTIONAL 
INFORMATION 
DISTRIBUTION 

4VSTEM PROGRAM 
OFFICE 

I PMW 146 I 
COMMUNICATIONS 

SATELLITE PROGRAMS 
OFFICE 
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PROGRAM OFFICE 
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PD 50 
COMMUNICATIONS SYSTEMS PROGRAM DIRECTORATE 
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PD 60 
COMMAND SYSTEMS PROGRAM DIRECTORATE 
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EXECUTIVE DIRECTOR 
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c. Sunimarize the command's C4Il non-C41 level of effort. 

Major non-C41 efforts not included in this submittal are: 

- PD-80 undersea surveillance effort of 150 workyears and $623M. 
- SPAWAR 40 which supports a non-DOD agency. 
- Special compartmented programs which are not C4I. 

' - SPAWAR 30 non-C41 effort of 45 workyears and $31M. 

No separation of non-C4YC4I efforts was made in the general support areas such 
as legal, contracting, logistics, university laboratory support, systt,m engineering, public 
affairs, inspector general, small business, etc. 

Under these conditions the total effort reported in this submittal is 1,158 workyears 
and $1~,651M in FY93 expenditures. 



2. For each organizational element: 
a: Breakout five types of FY93 workyears (government, FFRDlZ on-site, FFRDC off- 

site, contract support on-site and contract support off-site) by the followu~g seven job categories: 
engineering, logistics, contracting, fmancial, legal, management, and i~dministrative & other. 

Organizational Element: HEADOUARTERS STAFF 

11 FY-93 WORKYEARS 11 

-- - - 

LEGAIL 1 25 

MANAGEMENT 5 7 

ADIVUNISTRATIVE 5 16 
& O r D R  

ON-SITE OFF-SITE 

CONTRACT 
SUPPORT 

2.b. Number of square feet of space occupied broken out by: general office space, laboratory 
specsc space, and other space (describe). Note if government ownect or leased. 

SPACE OCCUPIED (SF) 1 

1) GENERAL OFFICE SPACE 

I ABORATORY SPECIFIC 
SPACE 

I1 Orl'HER SPACE (DESCRIBE) 

SF 
ppppp 

14,945 

2 1 1 (Duty Office) 
3,227 (SCIF) 

OWNED 

X 

X 

LEASED 



4 '  2.c. 11. a program Office, List total FY93 program funds and list main programs. 

PROGRAM OFFICE: N/A 

TOTAL FY93 PROGRAM FUNDS ($000): 

MAIN PROGRAMS - 
* 

2.d. I:f a support office, list main customers. 

SUPPORT OFFICE: HEADOUARTERS STAFF 

MAIN CUSTOMERS - 
* SPAWARSYSCOM - 

* ASN (RDA) - 



2. Foi- each organizational element: 
a: Breakout five types of FY93 workyears (government, FFRTC on-site, FFRDC off- 

site, cc~ntract support on-site and contract support off-site) by the following seven job categories: 
enginering, logistics, contracting, financial, legal, management, 'and administrative & other. 

Organizational Element: SPAWAR 01 COMPTROLLER 

II FY-93 WORKYEARS I1 
CONTRACT 

2.b. Iqumber of square feet of space occupied broken out by: general office space, laboratory 
specif.c space, and other space (describe). Note if government ownecl or leased. 

SPACE OCCUPIED (SF) 

OFFICE SPACE 

L8ABORATORY SPECIFIC 
SPACE 

O'l.'HER SPACE (DESCRIBE) 

O W E D  SF 

10,105 

1,550 (Computer 
Room) 

LEASED 

X 

X 



'w' 2.c. II. a program Office, list total FY93 program funds and list main programs. 

PROGRAM OFFICE: N/A 

TOTAL FY93 PROGRAM FUNDS ($000): 

MAIN PROGRAMS - 

2.d. If a support office, list main customers. 

w' 
SUPI'ORT OFFICE: SPAWAR 01 COMPTROLLER - 

MAIN CUSTOMERS - 

* PEO 



2. For each organizational element: 
a: Breakout five types of FY93 workyears (government, FFRDC on-site, FFRDC off- 

site, contract support on-site and contract support off-site) by the followi~~g seven job categories: 
engina:ring, logistics, contracting, financial, legal, management, and idministrative & other. 

Organizational Element: SPAWAR 02 CONTRACTS 

FY-93 WORKYEARS 

CONTRACT 

2.b. Number of square feet of space occupied broken out by: general office space, laboratory 
specific space, and other space (describe). Note if government owned or leased. 

I= SPACE OCCUPIED (SF) 1 

SPACE 

OTHER SPACE (DESCRIBE) t 2,209 
(File Room) 

GENERAL OFFICE SPACE 

LABORATORY SPECIFIC 

SF 

16,891 

0 



2.c. If a program Office, list total FY93 program funds and list main programs. 

TOTAL FY93 PROGRAM FUNDS ($000): N/A 

MAIN PROGRAMS - 

2.d. If a support office, list main customers. 

SUPPORT OFFICE: SPAWAR 02 CONTRACTS 

MAIN CUSTOMERS - 



2. For each organizational element: 
a: Breakout five types of FY93 workyears (government, FFRDC on-site, FFRDC off- 

site, ccntract support on-site and contract support off-site) by the following seven job 
catego~ies: engineering, logistics, contracting, financial, legal, manageinent, and 
admini strative & other. 

Organizational Element: SPAWAR 10 POLICY OPERATIONS & SUPPORT 

I== FY-93 WORKYEARS -1 
CONTRACT 

SUPPORT 

J-SITE 

1 

3 

29.5 

OFF- 
SITE 

15.7 

16.5 

3 



2.b. Kumber of square feet of space occupied broken out by: general 3ffice space, 
laboratmy specific space, and other space (describe). Note if government owned or leased. 

1 SPACE OCCUPIED (SF) 

11 I SF I OWNED I LEASED 

11 GI- OFFICE SPACE I 46,117 1 I X 

LilBORATORY SPECIFIC 
SPACE 

- 

OTHER SPACE (DESCRIBE) 744 (VTC) 
1,443 (MIC) 

686 (Machine Rrns) 
1,936 (Phy sicalFitnss) 

396 (Alarm Room) 
1,667 (NetworkILAN) 
2,744 (Storage, 

NS Anacostia) 

X 



2.c. If a program Office, list total FY93 program funds and list main programs. 

PROGIUM OFFICE: NI A 

TOTAL FY93 PROGRAM FUNDS ($000): 

MAIN PROGRAMS - 

2.d. If a support office, list main customers. 

SUPPORT OFFICE: SPAWAR 10 POLICY OPERATIONS & !SUPPORT 

MAIN CUSTOMERS - 
* SPAWARSYSCOM - 

MAIN PROGRAMS SUPPORTED: 

* EMCIEMI - 

TOTAL -93 PROGRAM FUNDS ($000) 216.425 



2. For each organizational element: 
a: Breakout five types of FY93 workyears (government, FFRDC on-site, FFRDC off- 

site, ccntract support on-site and contract support off-site) by the following seven job 
catego~ies: engineering, logistics, contracting, financial, legal, management, and 
administrative & other. 

Organizational Element: SPAW AR 30 SYSTEM ARCHITECTUEZ & ENGINEERING 

2.b. Number of square feet of space occupied broken out by: g e n e ~ l  office space, 
laboratory specific space, and other space (describe). Note if government owned or leased. 

I= SPACE OCCUPIED (SF) 7 1  
II I SF I OWNED I LEASED 11 

GENERAL OFFICE SPACE 

LABORATORY SPECIFIC 
SPACE 

CKl"l'ER SPACE (DESCRIBE) 

2.c. If a program Office, list total FY93 program funds and list main programs. 

3,605 X 



PROGIUM OFFICE: N/ A 

QU TOTAL FY93 PROGRAM FUNDS ($000): 

MAIN PROGRAMS - 

* 

2.d. If a support office, list main customers. 

SUPPORT OFFICE: SPAWAR 30 - 

MAIN CUSTOMERS - 

* OPNAV RJ6) 

* .TOINT COMMANDER'S GROUP-COMMUNICL~TIONS 
AND ELECTRONICS 

* FORCE WARFARE SUPPORT ENGINEERING BOARD 

* SPAWARSYSCOM 

* NAVSEASYSCOM 

* NAVAIRSYSCOM 

* NAVY INTERNATIONAL PROGRAMS OFFICE 

* AIR FORCE GENERAL OFFICERS STEERING GROUP FOR 
THEATER BATTLE MANAGEMENT 

* ASN /RDA 



2. For each organizational element: 
a: Breakout five types of FY93 workyears (government, FFRDC on-site, FFRDC off- 

site, contract support on-site and contract support off-site) by the follo~~ing seven job 
categories: engineering, logistics, contracting, financial, legal, manageinent, and 
admini jtrative & other. 

Organizational Element: SPAWAR 32 SEW SYSTEMS ENGINlEERING 

2 .b. Number of square feet of space occupied broken out by: gene~d office space, 
laboratory specific space, and other space (describe). Note if govenunent owned or leased. 

r SPACE OCCUPIED (SD 7 
GENERAL OFFICE SPACE 

LABORATORY SPECIFIC 
SPACE 

OTHER SPACE (DESCRIBE) 

SF 

4,134 

0WNE:D LEASED 

X 



2.c. If a program Office, list total FY93 program funds and list main ,,rograrns. 

PROGRAMOFFICE: N/A 

TOTAL FY93 PROGRAM FUNDS : 

MAIN PROGRAMS - 

2.d. IF a support office, list main customers. 

SUPPORT OFFICE: SEW SYSTEMS ENGINEERIP?G 

MAIN PROGRAMS - 

* SEW ARCHITECTUREIROAD MAP ENGINEERING 

* FLEET SYSTEMS ENGINEERING 

* SECURE TACTICAL DATA NETWORK (STDN-4) 

* INTEROPERABILITY CERTIFICATION TESTIN(;/CONFIG. MGMT. 

* OTHT - TRAINING 

* EARLY COPERNICANIC4IFTW IMPLEMENTATION 

* EATDS (GLOBAL GRID AND REAL-TIME SUPE'ORT FOR 
JOINT PROJ.) 

* OASIS/ OUTLAW PROJECTS 

TOTAL FY93 PROGRAM FUNDS $13.2 M 



2. For each organizational element: 
a: Breakout five types of FY93 workyears (government, FFRDC on-site, FFRDC off- 

site, ccntract support on-site and contract support off-site) by the following seven job 
categories: engineering, logistics, contracting, financial, legal, manageinent, and 
admini strative & other. 

Organizational Element: SPAWAR 33 TECHNOLOGY ENG1NE:GRING GROUP 

2.b. Number of square feet of space occupied broken out by: general office space, 
laboratory specific space, and other space (describe). Note if govemnent owned or leased. 

SPACE OCCUPIED (SF) 

LEASED 

X GZIVERAL OFFICE SPACE 

1,ABORATORY SPECIFIC 
SPACE 

OTHER SPACE (DESCRIBE) 

SF 

571 

OWNElD 



2.c. If a program Office, list total FY93 program funds and list main l~rograms. 

r' PROG RAM OFFICE: NIA - 

TOTAL FY93 PROGRAM FUNDS: - 

MAIN PROGRAMS - 

2.d. If a support office, list main customers. 

SUPPORT OFFICE: SPAWAR 33 TECHNOLOGY ENGINEERING GROUP 

MAIN PROGRAMS - 

* SEW ADVANCE TECHNOLOGY 

TOTAL FY93 PROGRAM FUNDS: $l.SM 



2. For each organizational element: 
a: Breakout five types of FY93 workyears (government, FFRDC on-site, FFRDC off- 

site, ccntract support on-site and contract support off-site) by the following seven job 
categories: engineering, logistics, contracting, fmancial, legal, manage] nent, and 
admini strative & other. 

2. b. Number of square feet of space occupied broken out by: generai office space, 
labo~.tory specific space, and other space (describe). Note if govemnent owned or leased. 

Organizational Element: SPAWAR 39 MILSTAR .TOINT TERMINAL 
PROGRAM OFFICE 

FY-93 WORKYEARS 

CONTRACT 
SUPPORT 

lr SPACE OCCUPIED (SF) 1 

J-SITE OFF- 
SITE 

- -- - - - - - 

GENERAL OFFICE SPACE 

1,ABORATORY SPECIFIC 
SPACE 

0 I'HER SPACE (DESCRIBE) i 
2.c. If a program Office, list total FY93 program funds and list main programs. 

1,820 X 



PROGIRAM OFFICE: NIA 

TOTAL FY93 PROGRAM FUNDS: - 

MAIN PROGRAMS - 
* 

2.d. I:f a support office, list main customers. 

SUPPORT OFFICE: SPAWAR 39 MILSTAR JOINT TERMIN& 
PROGRAM OFFICE 

MAIN PROGRAMS: 

* MILSTAR 

TOTAL FY93 PROGRAM FUNDS: $2.5M 



2. For each organizational element: 
a: Breakout five types of FY93 workyears (government, FFRDC on-site, FFRDC off- 

site, cclntract support on-site and contract support off-site) by the following seven job 
categories: engineering, logistics, contracting, financial, legal, managenent, and 
administrative & other. 

Organizational Element: SPAWAR 50 INFORMATION TRANSF'ZR SYSTEM 
PROGRAM DIRECTORATE 

FY-93 WORKYEARS 11 

2.b. Number of square feet of space occupied broken out by: general office space, 
laboratory specific space, and other space (describe). Note if govenunent owned or leased. 

CONTRACT 
SUPPORT 

Ir SPACE OCCUPIED (SF) 1 

g-SITE 

MSTRATIVE 2 

OFF- 
SITE 

11.5 

GENERAL OFFICE SPACE 

LABORATORY SPECIFIC 
SPACE 

OTHER SPACE (DESCRKBE) 

SF 

2,251 

2,567 
(computer room) 

OWNID LEASED ' 

X 

X 



2. For each organizational element: 
3: Breakout five types of FY93 workyears (government, FFRDCI on-site, FFRDC off- 

site, contract support on-site and contract support off-site) by the following seven job 
categories: engineering, logistics, contracting, financial, legal, management, and 
adminilitrative & other. 

Organiuational Element: SPAWAR 501 1NTERNATION.IL PROGRAMS 

1 J?Y-93 WORKYEARS 

2.b. Number of square feet of space occupied broken out by: generd office space, 
laboratory specific space, and other space (describe). Note if government owned or leased. 

IF= SPACE OCCUPIED (SF) (1 
SF OWNIfD LEASED 

GENERAL OFFICE SPACE 690 X 

LABORATORY SPECIFIC 
SPACE 

OTHER SPACE (DESCRIBE) 



2. For each organizational element: 
a: Breakout five types of FY93 workyears (government, FFRDC on-site, FFRDC off- 

site, contract support on-site and contract support off-site) by the following seven job 
categories: engineering, logistics, contracting, financial, legal, management, and 
admin.strative & other. 

Orgar ~izational Element: PD SOL ILS OFFICE - 

FY-93 WORKYEARS 

CONTRACT 

& CbTHER 
- 

2.b. Number of square feet of space occupied broken out by: genenil office space, 
laboratory specific space, and other space (describe). Note if goverrment owned or leased. 

- - 
SPACE OCCUPIED (SF) 

LEASED 

X 

OWNED 
- 
- 

(;ENERAL OFFICE SPACE - 
LABORATORY SPECIFIC 

- 
SPACE 

CWHER SPACE (DESCRIBE) 
- - 

SF 

3,105 



ii: Breakout five types of FY93 workyears (government, FFRDCl on-site, FFRDC off- 
site, contract support on-site and contract support off-site) by the follon ing seven job 
categores: engineering, logistics, contracting, financial, legal, managerlent, and 
administrative & other. 

Organizational Element: PD 50P FINANCIAL MANAGEMEPiTIPROCUREMENT 
COORDINATION D M S J W  

CONTRACT 

2.b. Number of square feet of space occupied broken out by: genefill office space, 
laboratory specific space, and other space (describe). Note if goverrment owned or leased. 

WNEEUL OFFICE SPACE 2,822 - 
LABORATORY SPECIFIC 

- SPACE 

OTHER SPACE (DESCRIBE) 
- - 
; . c . i t i n  programs. 

SPACE OCCUPIED (SF) 

LEASEX) 1 SF O W D  



PROGIRAM OFFICE: N/A 

TOTAL FY93 PROGRAM FUNDS ($000): 

MAIN PROGRAMS - 

2 .d. If a support office, list main customers. 

SUPI'ORT OFFICE: PD-50, PD-SOL. PD-SOP, PD-501 . 

MAIN CUSTOMERS - 
* I'D-50 PMWs 



2. For each organizational element: 
a: Breakout five types of FY93 workyears (government, FFRDC on-site, FFRDC off- 

site, contract support on-site and contract support off-site) by the folloving seven job 
categoiies: engineering, logistics, contracting, financial, legal, management, and 
administrative & other. 

Organizational Element: PD 50E ENGINEERING DMSlION 

2.b. Number of square feet of space occupied broken out by: generd office space, 
labo~atory specific space, and other space (describe). Note if govenlment owned or leased. 

- SPACE OCCUPIED (SF) 

SF I OWNJPB I LEASED 

GENERAL OFFICE SPACE 
- - - 

LABORATORY SPECIFIC 

- SPACE 

M"HER SPACE (DESCRIBE) 
- 
5 If a program Office, list total F 
A& ' program funds and list m;m programs. 



PROGRAM OFFICE: PD 50E CHIEF ENGINEER 

TOTAL FY93 PROGRAM FUNDS ($000): 6.00C1 

MAIN PROGRAMS - 

* COMMUNICATIONS SUPPORT SYSTEMS 

2.d. If a support office, List main customers. 

SUPf'ORT OFFICE: N/ A 

MAIN CUSTOMERS - 
* 



2. Foi- each organizational element: 
a: Breakout five types of FY93 workyears (government, FFRDC on-site, FFRDC off- 

site, contract support on-site and contract support off-site) by the follo ~ i n g  seven job 
categories: engineering, logistics, contracting, financial, legal, management, and 
administrative & other. 

2.b. Number of square feet of space occupied broken out by: general office space, 
laboratory specific space, and other space (describe). Note if government owned or leased. 

r= SPACE OCCUPIED (SF) 

I1 I SF I OWNED I LEASED 

GENERAL OFFICE SPACE 

LABORATORY SPECIFIC 
SPACE 

IDTHER SPACE (DESCRIBE) C 
2.c. If a program Office, list total FY93 program funds and list main programs. 

3,692 X 



PROGRAM OFFICE: PD 5 1 INFOSEC 

TOTAL FY93 PROGRAM FUNDS ($000): 151,500 

MAIN PROGRAMS - 

* COMSEC 

* SECURE VOICE 

* SECURE DATA 

* KEY MANAGEMENT SYSTEM 

2.d. If a support office, list main customers. 

SUPI-RT OFFICE: N/A 

MAIN CUSTOMERS - 
* 



2. FOI each organizational element: 
a: Breakout five types of FY93 workyears (government, FFRDC on-site, FFRDC off- 

site, cclntract support on-site and contract support off-site) by the following seven job 
categories: engineering, logistics, contracting, financial, legal, manage nent, and 
administrative & other. 

Organizational Element: PMW 152 SHIPISHORE COMMUNICATIONS 

2.b. Number of square feet of space occupied broken out by: genefil office space, 
laboratory specific space, and other space (describe). Note if government owned or leased. 

l= SPACE OCCUPIED (SF) 11 

(;ENERAL OFFICE SPACE 

LABORATORY SPECIFIC 
SPACE 

CITHEX SPACE (DESCRIBE) C SF 

9,021 

OWNED LEASED 

X 



2.c. If a program Office, list total FY93 program funds and list main programs. 

'w' PROGRAM OFFICE: PMW 152 SHIP/SHORE COMMUNICAIIONS 

TOTAL FY93 PROGRAM FUNDS ($000): 222.000 

MAIN PROGRAMS - 

* SHORE LFIVF 

* COMMUNICATIONS AUTOMATION 

* CHBDL-ST 

* SINCGARS 

* SHIP TACTICAL COMMUNICATIONS 

* SHORE COMMUNICATIONS 

* PORTABLE RADIOS 

* NAVCOM E & I 

* ILS 

* FBMC3 - SHORE 

* 22 COG RESTORATION 

2.d. If a support office, list main customers. 

SUPPORT OFFICE: NIA - 

MAIN CUSTOMERS - 



2. For each organizational element: 
a: Breakout five types of FY93 workyears (government, FFRDC on-site, FFRDC off- 

site, contract support on-site and contract support off-site) by the following seven job 
categories: engineering, logistics, contracting, fmancial, legal, manageinent, and 
admini jtrative & other. 

Organizational Element: PMW 153 SUBMARINE COMMUNI(:ATIONS 

2.b. Number of square feet of space occupied broken out by: general office space, 
labo~ttory specific space, and other space (describe). Note if government owned or leased. 

l= SPACE OCCUPIED (SF9 I( 

OFFICE SPACE 

LABORATORY SPECIFIC 
SPACE 

OlTHER SPACE (DESCRIBE) 

SF 

4,637 

OWNED LEASED 

X 



'wv 2.c. If a program Office, list total FY93 program funds and list main programs. 

PROGRAM OFFICE: PMW 153 SUBMARIME COMMUN1CAT:ONS 

TOTAL FY93 PROGRAM FUNDS ($000): 69.400 

MAIN PROGRAMS - 
* SUBMARINE COMMUNICATIONS 

* FLEET BALLISTIC MISSILE COMMAND. CONTROL & 
COMMUNICATIONS (FBMC3) 

2.d. I f  a support office, list main customers. 

'CI SUPPORT OFFICE: N/ A 

MAIN CUSTOMERS - 



2. For each organizational element: 
a: Breakout five types of FY93 workyears (government, FFRDC on-site, FFRDC off- 

site, contract support on-site and contract support off-site) by the following seven job 
categoiies: engineering, logistics, contracting, financial, legal, management, and 
administrative & other. 

Organizational Element: PMW 156 SATELLITE COMMUNICATIONS 

FY-93 WORKYEARS 

CONTRACT 
SUPPORT 

(-SITE OFF- 
SITE 

134 

11 

69 

5 3 

2.b. Number of square feet of space occupied broken out by: general office space, 
laboratory specific space, and other space (describe). Note if govemnent owned or leased. 

- - 
- SPACE OCCUPIED (SF) 

SF OWNEI) LEASED - 
G.ENERAL OFFICE SPACE 5,964 X - 
1,ABORATORY SPECIFIC 

- SPACE 

O'I'HER SPACE (DESCRIBE) - 
!.c.~f a program Office, list total FY93 program funds and list main programs. 



PROCIRAM OFFICE: PMW 156 SATELLITE COMMUNICAIIIONS 

TOTAL FY93 PROGRAM FUNDS ($000): 265,600 

MAIN PROGRAMS - 
* EHF SATELLITE COMMUNICATIONS 

* UHF SATELLITE COMMUNICATIONS 

* COMMERCIAL SATCOM 

* JCS COMMUMCATIONS EOUIPMENT 

2.d. :if a support office, List main customers. 

SUPPORT OFFICE: NIA 

MAIN CUSTOMERS - 
* 



2. For each organizational element: 
a: Breakout five types of FY93 workyears (government, FFRDC on-s ite, FFRDC off-site, 
contract support on-site and contract support off-site) by the following seven job categories: 
engineering, logistics, contracting, financial, legal, management, and administrative & other. 

Organizational Element: PD 60 INFORMATION MANAGEMENT SYSTEM 
PROGRAM DIRECTORATE - 

11 FY-93 WORKYEARS 11 

2.b. Number of square feet of space occupied broken out by: general office space, 
labc~ratory specific space, and other space (describe). Note if government owned or leased. 

I== SPACE OCCUPIED (SF) -1 
GENERAL OFFICE SPACE 

LABORATORY SPECIFIC 
SPACE 

OTHER SPACE (DESCRIBE) 

LEASED 

X 

X 

SF 

1,700 

2,500 
(computer room) 

OWPTED 



a: Breakout five types of FY93 workyears (government, FFRDC on-site, FFRDC off- 
site, contract support on-site and contract support off-site) by the following seven job 

fm1 categories: engineering, logistics, contracting, fmancial, legal, management, and 
adminimative & other. 

Organizational Element: PD 60E ENGINEERING DMSION 

FY-93 WORKYEARS -1 
CONTRACT 

SITE 

2.b. Number of square feet of space occupied broken out by: generd office space, 
laboritory specific space, and other space (describe). Note if govenunent owned or leased. 

LABORATORY SPECIFIC 
SPACE 

- - - - -- - 

SPACE OCCUPIED (SF) - 
- 

GENERAL OFFICE SPACE 

SF 

1,472 



2. For each organizational element: 
a: Breakout five types of FY93 workyears (government, FFRDC on-site, FFRDC off- 

site, ccntract support on-site and contract support off-site) by the following seven job 
categories: engineering, logistics, contracting, financial, legal, management, and 
administrative & other. 

Organizational Element: PD 60F INSTALLATION SUPPORT DIVISION 

FY-93 WORKYEARS 

CONTRACT 

2.b. Number of square feet of space occupied broken out by: general office space, 
laboratory specific space, and other space (describe). Note if gove~nment owned or leased. 

Ip; SPACE OCCUPIED (SF) '-11 

GENERAL OFFICE SPACE 

LABORATORY SPECIFIC 
SPACE 

OTHER SPACE (DESCRIBE) 

LEASED 

X 

SF 

1,115 

OWNED 



2. For each organizational element: 
a: Breakout five types of FY93 workyears (government, FFRIC on-site, FFRDC off- 

site, cc~ntract support on-site and contract support off-site) by the follclwing seven job 
categories: engineering, logistics, contracting, financial, legal, management, and 
administrative & other. 

Organizational Element: PD 60.1 FOREIGN MILITARE' SALES 

CONTRACT 
SUPPORT 

N-SITE OFF- 
SITE 

2.b. Number of square feet of space occupied broken out by: general office space, 
1abor;itory specific space, and other space (describe). Note if govenlrnent owned or leased. 

11 SPACE OCCUPIED (SF) 11 

OFFICE SPACE 

LABORATORY SPECIFIC 
SPACE 

(DESCRIBE) 

SF 

1,035 

OWNJCD LEASED 

X 



2. FOI each organizational element: 
a: Breakout five types of FY93 workyears (government, FFRC'C on-site, FFRDC off- 

"' site, cc~ntract support on-site and contract support off-site) by the follcwing seven job 
categories: engineering, logistics, contracting, financial, legal, management, and 
administrative & other. 

Organizational Element: PD 6OL ILS OFFICE - 

FY-93 WORKYEARS II 
CONTRACT 

2.b. Number of square feet of space occupied broken out by: generd office space, 
labo~itory specific space, and other space (describe). Note if govenunent owned or leased. 

- SPACE OCCUPIED (SF) 

SF OWMD LEASED - 
' (XNERAL OFFlCE SPACE 2,990 X - 
' :LABORATORY SPECIFIC 

SPACE - 
0~THE.R SPACE (DESCRIBE) - - 



2. Fo r each organizational element: 
a: Breakout five types of FY93 workyears (government, WRIIC on-site, FFRDC off- 

site, contract support on-site and contract support off-site) by the following seven job 
categories: engineering, logistics, contracting, financial, legal, rnanagment, and 
adminstrative & other. 

Orgar~izational Element: PD 60P FINANCIAL MANAGEMEP JTIPROCUREMENT 
COORDINATION DMSION - 

CONTRACT 
SUPPORT 

IN-SITE OFF- 
SITE 

2.b. Number of square feet of space occupied broken out by: general office space, 
laboratory specific space, and other space (describe). Note if government owned or leased. 

- SPACE OCCUPIED (SF) 

SF LEASED - 
GENERAL OFFICE SPACE 3,500 om- 
LABORATORY SPECIFIC 

- . .c. If a program Office, list total FY 3 program funds and list rn m programs. 



PROGRAM OFFICE: N/A 

TOTAL FY93 PROGRAM FUNDS ($000): 

MAIN PROGRAMS - 

2.d. I:f a support office, list main customers. 

SUPPORT OFFICE: PD 60. PD 60E. PD 60F. PD 60J. PD 6014, PD 60P 

MAIN CUSTOMERS - 



2. For each organizational element: 
a: Breakout five types of FY93 workyears (government, FFRDC on-site, FFRDC off- 

site, contract support on-site and contract support off-site) by the following seven job 
categories: engineering, logistics, contracting, financial, legal, management, and 
admini jtrative & other. 

Organizational Element: PMW 161 NAVY COMMAND & CONTROL 
SYSTEMS 

II FY -93 WORKYEARS II 
I I FFRDC CONTRACT 1 SUPPORT 

& OTHER 

2.b. Number of square feet of space occupied broken out by: gene1a.l office space, 
labo~atory specific space, and other space (describe). Note if government owned or leased. 

SPACE OCCUPIED (SF) 

GENERAL OFFICE SPACE 

LABORATORY SPECIFIC 
SPACE 

SPACE (DESCRIBE) 

LEASED 

X 

SF 

6,756 

OWNED 



2.c. I-T a program Office, list total FY93 program funds and list main programs. 

PROGrRAM OFFICE: PMW 161 NAVY COMMAND & CONTROL SYSTEMS 

TOTAL FY93 PROGRAM FUNDS ($000): 213.600 

MAIN PROGRAMS - 
* NAVY TACTICAL COMMAND SYSTEM-AFLOAT U"JTCS-A) 

* OPERATIONAL SUPPORT SYSTEM (OSS) 

* TACTICAL SUPPORT CENTER (TSC) 

2.d. If a support office, list main customers. 

SUPPORT OFFICE: NI A - 

MAIN CUSTOMERS - 



2. For each organizational element: 
a: Breakout five types of FY93 workyears (government, FFRIIC on-site, FFRDC off- 

site, contract support on-site and contract support off-site) by the following seven job 
categories: engineering, logistics, contracting, financial, legal, management, and 
administrative & other. 

Orgarlizational Element: PMW 163 NAVY ELECTRONIC COMBAT 
SURVEILLANCE SYSrllCM 

FY-93 WORKYEARS 

CONTRACT 
SUPPORT 

)N-SITE OFF- 
SITE 

30 

2.5 

3.5 

2.b. Number of square feet of space occupied broken out by: general office space, 
laboratory specific space, and other space (describe). Note if goveinment owned or leased. 

SPACE OCCUPIED (SF) 

LEASED 

X GENERAL OFFICE SPACE 

LABORATORY SPECIFIC 
SPACE 

SPACE (DESCRIBE) 

SF 

3,920 

OWNED 



2.c. If a program Office, list total FY93 program funds and list main programs. 

'm' PROGRAM OFFICE: PMW 163 NAVY ELECTRONIC COMBAT 
SURVEILLANCE SYSTEMS 

TOTAL FY93 PROGRAM FUNDS ($000): 66.230 

MAIN PROGRAMS - 

* BATTLE GROUP PASSIVE HORIZON EXTENSIs3N SYSTEM 
TERMTNAL CBGPHES-ST) 

* NAVAL SPACE SURVElLLANCE (NAVSPASUR) 

* COMBAT DIRECTION FINDING {CDF) 

* SHIP'S SIGNAL EXPLOITATION EOUIPMENT (SSEE) 

* INTEGRATED COVER AND DECEPTION SY:iTEMS 

* OUTBOARD 

* CRYPTOLOGIC CARRY-ON EOUlPMENT 

* CRYPTOLOGIC TECHNICAL TRAINING EOlJIPMENT 

* CENTERBOARD 

2.d. If a support office, list main customers. 

SUlPORT OFFICE: N/A - 

MAIN CUSTOMERS - 
* 



2. Fo r each organizational element: 
a: Breakout five types of FY93 workyears (government, FFRIIC on-site, FFRDC off- 

site, contract support on-site and contract support off-site) by the following seven job 
categories: engineering, logistics, contracting, financial, legal, management, and 
admin~strative & other. 

Orgarlizational Element: PMW 164 SHIPBOARD NON TA<:TICAL ADP 
PROGRAM (SNAP) 

FY-93 WORKYEARS 

2.b. Number of square feet of space occupied broken out by: gene-al office space, 
labolatory specific space, and other space (describe). Note if government owned or leased. 

- 

SPACE OCCUPIED (SF) 

LEASED 

X GENERAL OFFICE SPACE 

LABORATORY SPECIFIC 
SPACE 

OTHER SPACE (DESCRIBE) 

SF 

2,991 

OWNED 



2.c. If a program Office, list total FY93 program funds and list mail programs. 

PR0C;RAM OFFICE: PMW 164 SHIPBOARD NON TACTICAL ADP 
PROGRAM (SNAP) 

TOTAL FY93 PROGRAM FUNDS ($000): 42.401 

MAIN PROGRAMS - 

* SNAF'III 

2.d. If a support office, list main customers. 

.rr 
SUPI'ORT OFFICE: NIA 

MAIN CUSTOMERS - 



2. For each organizational element: 
a: Breakout five types of FY93 workyears (government, FFRIIC on-site, FFRDC off- 

site, c~x-itract support on-site and contract support off-site) by the following seven job 
categories: engineering, logistics, contracting, financial, legal, management , and 
administrative & other. 

Orgar~izational Element: PMW 165 ENVIRONMENTAL SYS rEMS 

CONTRACT 

2.b. Number of square feet of space occupied broken out by: general office space, 
laboratory specific space, and other space (describe). Note if goverlment owned or leased. 

11 SPACE OCCUPIED (SF) 11 

OFFICE SPACE 

LABORATORY SPECIFIC 
SPACE 

CITHER SPACE (DESCRIBE) 

SF 

3,061 

OWNIrD LEASED 

X 



2.c. If a program Office, List total FY93 program funds and list mail programs. 

'Wf 
PROGRAM OFFICE: PMW 165 ENVIRONMENTAL SYSTEMS 

TOTAL FY93 PROGRAM FUNDS ($000): 66.490 

MAIN PROGRAMS - 

* TESS (30lNODDES) 

* SMOOS 

* ANISMO-11 

* NITES 

* ASOS 

* NEXRAD 

* METMF 

* AOF 

* SAT 

* SATDAT 

* TODAP 

* MlSCELLANEOUS MET 

* DMSP 

* GEOSAT 

2.d. If a support office, List main customers. 

SUI'PORT OFFICE: NIA 

MAIN CUSTOMERS - 
2k 



2. For each organizational element: 
a: Breakout five types of FY93 workyears (government, FFIUIC on-site, FFRDC off- 

site, contract support on-site and contract support off-site) by the following seven job 
categories: engineering, logistics, contracting, financial, legal, management, and 
administrative & other. 

Organizational Element: PMW 166 FMFJATC PROGRAM OZ+'FICE 

FY-93 WORKYEARS 

CONTRACT 

2.b. Number of square feet of space occupied broken out by: general office space, 
1abo.atory specific space, and other space (describe). Note if gove~nment owned or leased. 

I1 SPACE OCCUPIED (SF) II 

LABORATORY SPECIFIC 
SPACE 

OTHER SPACE (DESCRIBE) t 



2.c. If a program Office, list total FY93 program funds and list mair programs. 

V 
PROGRAM OFFICE: PMW 166 FMFIATC PROGRAM OFFICI! 

TOTAL FY93 PROGRAM FUNDS ($000): 13.371 

MAIN PROGRAMS - 
* MATC ALS 

* RLST 

2.d. If a support office, List main customers. 

Y 
SUPEORT OFFICE: NIA 

MAIN CUSTOMERS - 



2. Fo r each organizational element: 

' C v  a: Breakout five types of FY93 workyears (government, FFRIIC on-site, FFRDC off- 
site, contract support on-site and contract support off-site) by the following seven job 
categories: engineering, logistics, contracting, financial, legal, manag~rnent, and 
adminstrative & other. 

Orgarlizational Element: PMW 167 NAVIGATION SYSTEM6; 

II FY-93 WORKYEARS 

2.b. Number of square feet of space occupied broken out by: general office space, 
laboratory specific space, and other space (describe). Note if govenunent owned or leased. 

I I I - - 
: SIX PMW 166. PMW 166 and PMW 167 were merged during lzY 93. 

- - 
SPACE OCCUPIED (SF) 

LEASED 

X 

- 
- 

(3ENERAL OFFICE SPACE - 
LABORATORY SPECIFIC 

SPACE - 
Cfl'"I'ER SPACE (DESCRIBE) 

SF 

* 
OWNID 



2.c. 1.f a program Office, list total FY93 program funds and list main programs. 

QW'' 
PROGRAM OFFICE: PMW 167 NAVIGATION SYSTEMS 

TOTAL FY93 PROGRAM FINDS ($000): 63. 333 

MAIN PROGRAMS - 
* NAVSTAR GPS 

* NAVSSI 

* PLGR 

2.d. If a support office, list main customers. 

SUPPORT OFFICE: NIA - 

MAIN CUSTOMERS - 
* 



2. Fc'r each organizational element: 
a: Breakout five types of FY93 workyears (government, FFRIlC on-site, FFRDC off- 

site, contract support on-site and contract support off-site) by the follcwing seven job 
categoiies: engineering, logistics, contracting, financial, legal, management, and 
administrative & other. 

Organizational Element: SPAWAR 80E - 

2.b. Number of square feet of space occupied broken out by: general office space, 
laboratory specific space, and other space (describe). Note if gover~ment owned or leased. 

CONTRACT 
SUPPORT 

11 SPACE OCCUPIED (SF) 11 

N-SITE OFF- 
SITE 

3 

LEASJD 

X 

OV'NED 

GENERAL OFFICE SPACE 

LABORATORY SPECIFIC 
SPACE 

CVl"l'ER SPACE (DESCRIBE) I 
SF 

390 

0 

0 



2.c. If a program Office, list total FY93 program funds and list mail  programs. 

'CI, 
PROGRAM OFFICE: PD 80 (In support of PMW 18 1. 182 and 184) 

TOTAL IT93 PROGRAM FUNDS ($000): 550 

MAIN PROGRAMS - 
* Research/develo~ joint maritimeIASW littoral sumeillance requirements 
and connectivitv/interface to Command echelonslC4I c~~erations 

2.d. If a support office, list main customers. 

SUPPORT OFFICE: N/A - 

MAIN CUSTOMERS - 
* 



2. For each organizational element: 
a: Breakout five types of FY93 workyears (government, FFRTIC on-site, FFRDC off- 

site, contract support on-site and contract support off-site) by the following seven job 
catego:ies: engineering, logistics, contracting, financial, legal, management, and 
administrative & other. 

Organizational Element: SPAWAR 05L 

FY-93 WORKYEARS 

GOVT FFRDC CONTRACT 
SUPPORT 

RlIL CIV ON-SITE OFF-SITE ON-SITE OFF- 
SITE 

CONTRACT 

2.b. Number of square feet of space occupied broken out by: general office space, 
laboratory specific space, and other space (describe). Note if goverment owned or leased. 

II SPACE OCCUPIED (SF) II 
LEASED 

X OFFICE SPACE 

LABORATORY SPECJFIC 
SPACE 

CVI"I'ER SPACE (DESCRIBE) 

SF 

1,500 

OWMD 



2.c. I f  a program Office, list total FY93 program funds and list mail programs. 

PRO(;RAM OFLlCE: N/ A 

TOTAL FY93 PROGRAM FUNDS ($000): 

MAIN PROGRAMS - 
* 

2.d. If a support office, list main customers. 

SUPPORT OFFICE: SPAWAR 05L - 

MAIN CUSTOMERS - 
*= 

* BALLISTIC MISSILE DEFENSE ORGANIZA'I'ION 

* NAVSEASYSCOM 

*o 
* CNO 

* NASA - 

* U.S. AIR FORCE 

* U.S. ARMY 

* OTRER DOD 

* DEPARTMENT OF TRANSPORTATION 

* DEPARTMENT OF ENERGY 

* OTHER NAVY 



2. Fo:- each organizational element: 
a: Breakout five types of FY93 workyears (government, FFRIC on-site, FFRDC off- 

site, contract support on-site and contract support off-site) by the following seven job 
categories: engineering, logistics, contracting, financial, legal, manag=ment, and 
admiti strative & other. 

Orgar~izational Element: PEO-SCS (STAFF) - 

FY-93 WORKYEARS -1 

2.b. Number of square feet of space occupied broken out by: general office space, 
labolatory specific space, and other space (describe). Note if government owned or leased. 

CONTRACT 
SUPPORT 

I=== SPACE OCCUPIED (SF') '-1 

ON-SITE 

2 

OFF- 
SITE 

2 

2 

4 

GENERAL OFFICE SPACE 

LABORATORY SPECIFIC 
SPACE 

OTHER SPACE (DESCRIBE) 

LEASED 

X 

SF 

7,467 

OWNED 



2.c. I '  a program Office, list total FY93 program funds and list rnair, programs. 

'up PROGRAM OFFICE: NIA 

TOTAL FY93 PROGRAM FUNDS ($000): 

MAIN PROGRAMS - 
* 

2.d. If a support office, List main customers. 

V SUPPORT OFFICE: PEO-SCS Staff 

MAIN CUSTOMERS - 

* PEO-SCS PMW'S 

* 

* 



2. For each organizational element: 
a: Breakout five types of FY93 workyears (government, FFRIIC on-site, FFRDC off- 

site, contract support on-site and contract support off-site) by the following seven job 
categories: engineering, logistics, contracting, financial, legal, manag=ment, and 
admin: strative & other. 

Orgartizational Element: PEO-SCS (PMW 101) - 

FY-93 WORKYEARS 

CONTRACT 
SUPPORT 

ON-SITE OFF- 
SITE 

2 8 

4 

5 

2.b. Number of square feet of space occupied broken out by: general office space, 
laboratory specific space, and other space (describe). Note if govenlrnent owned or leased. 

lr= SPACE OCCUPIED (SF9 7) 
- 

GENERAL OFFICE SPACE - 
LABORATORY SPECIFIC 

SPACE - 
QlTHER SPACE (DESCRIBE) 
- - 

SF 

4,720 

OWNID LEASED 

X 



2.c. If a program Office, list total FY93 program funds and list main programs. 

' PROCXAM OFFICE: PEO-SCS (PMW 101 MIDS-LVT) 

TOTAL W93 PROGRAM F'UNDS ($000): 28,200 

MAIN PROGRAMS - 

* MIDS-LVT 

2.d. If a support office, list main customers. 

SUPI'ORT OFFICE: NI A - 

MAIN CUSTOMERS - 



2. Fc~r each organizational element: 
a: Breakout five types of FY93 workyears (government, FFRTIC on-site, FFRDC off- 

site, contract support on-site and contract support off-site) by the following seven job 
catego:.ies: engineering, logistics, contracting, financial, legal, management, and 
administrative & other. 

Organizational Element: PEO-SCS (PMW 146) - 

11 FY-93 WORKYEARS 11 

2.b. Number of square feet of space occupied broken out by: generd office space, 
laboritory specific space, and other space (describe). Note if govenlment owned or leased. 

CONTRACT 
SUPPORT 

IT SPACE OCCUPIED (SF') )I 

ON-SITE OFF- 
SITE 

10 

(;ENERAL OFFICE SPACE 

'LABORATORY SPECIFIC 
SPACE 

SPACE (DESCRIBE) 

SF 

4,022 

OWNID LEASED 

X 



2.c. If a program Office, list total FY93 program funds and list mair programs. 

' 1 1 1  PROGRAM OFFICE: PMW-SCS (PMW 146 UFHIFO) 

TOTAL FY93 PROGRAM FUNDS ($000) : 263,900 

MAIN PROGRAMS - 

* UHFIFO 

* LEASAT/FLTSAT 

2.d. If a support office, list main customers. 

SUPPORT OFFICE: NIA 

MAIN CUSTOMERS - 



2. For each organizational element: 
a: Breakout five types of FY93 workyears (government, FFRI)C on-site, FFRDC off- 

site, contract support on-site and contract support off-site) by the following seven job 
catego ies: engineering, logistics, contracting, fmancial, legal, manag:ment, and 
adminj strative & other. 

Organizational Element: PEO-SCS (PMW-148) - 

II FY-93 WORKYEARS II 

ENGINEERING 

LOGISTICS 

AD1 /IINISTRATIVE 
& OTHER 

FFRDC CONTRACT 
SUPPORT 

ON-SITE OWSITE 

1 

2.b. Number of square feet of space occupied broken out by: generd office space, 
Iaboritory specific space, and other space (describe). Note if govenunent owned or leased. 

r= SPACE OCCUPIED (SF) 1 

:LABORATORY SPECIFIC 
SPACE 

OTHER SPACE (DESCRIBE) t 
>' Spaces have been combined into other PEO-SCS codes. 

CiENERAL OFFICE SPACE t SF 

* 
LEASED 



2.c. If a program Office, list total FY93 program funds and list main programs. 

4-1 PROGRAM OFFICE: PEO-SCS (PMW 148 ROTHR) 

TOTAL FY93 PROGRAM FUNDS ($000): 11.600 

MAIN PROGRAMS - 

* ROTHR 

2.d. I f  a support office, list main customers. 

SUPPORT OFFICE: NIA 

MAIN CUSTOMERS - 



2. For each organizational element: 
a: Breakout five types of FY93 workyears (government, FFRX on-site, FFRDC off- 

site, contract support on-site and contract support off-site) by the following seven job 
categclries: engineering, logistics, contracting, financial, legal, management, and 
administrative & other. 

Orga~lizational Element: PEO-SCS (PMW 159) - 

2.b. Number of square feet of space occupied broken out by: general office space, 
laboratory specific space, and other space (describe). Note if goverment owned or leased. 

l= SPACE OCCUPIED (SF) 1 

LABORATORY SPECIFIC 
SPACE 

I 

- 
(3ENERAL OFFICE SPACE 

O~THER SPACE (DESCRIBE) I 

SF 

9,077 

- 
!.c. If a program Office, list total FY93 program fund 

OWNID I LEASED 

and list milin programs. 



PROG~RAMOFFICE: PEO-SCS (PMW 159 ATDLS) 

TOTAL FY93 PROGRAM FUNDS ($000) : 112.900 

MAIN PROGRAMS - 

* LINK- 1 1 /NILE 

* MIDS (F/A- 1 8 INTEGRATION) 

2.d. l:f a support office, list main customers. 

SUPPORT OFFICE: N/A 

MAIN CUSTOMERS - 



'-1 3 .  Map of the installation to include elements listed in 2. 

a. Annotate buildings to show location of each organizational elemer t. 

Installation map - not applicable. The Space and Naval Wafirre Systems Command 
(SPAWAR) Headquarters is located in a leased office building in Crystal City, 
Arlinggon, VA. 

b. Show location of space available in FY97. 

Space available in FY97 will be at the same location. 

c. Show buildings with equipmentlfacilities which would be difficulf to move or replicate. 
List such equipment with initial cost. 

Tlhere are no facilities or equipment which would be technically difficult to move or 
replicate, however the re-establishment of secure connectivity will be expensive. 

d. Describe potential space for consolidation in close proximity to the activity available in 
FY97, state distance to the activity and any extenuating circumstances. 

Pl~tential space for consolidation in close proximity to SPAWAR Headquarters in 
' FY97 is primarily commercial space in the Crystal City complex which is available for 

lease. The only extenuating circumstances would be availability ,and lease costs. 

4. Estimate the capacity of the activity and the installation (separately) to absorb similar 
workrears with little or no modification of facilities. Estimate the capacity of the activity and 
install.ation (separately) to absorb similar workyears with major modjfications and describe 
the nature of those modifications and estimated cost, Use FY97 as the baseline for such 
estimates. 

SPAWAR Headquarters has reduced the amount of leased space it occupies by 
mantlatory personnel drawdown and functional transfer and dols not have the 
capal~ility to absorb similar workyears without increasing the quantity of space under 
lease 



'Cp 5. Describe the impact of BRAC 91 and BRAC 93 decisions on the activity. 

The Space and Naval Warfare Systems Command Headquarters was not affected by 
BRAlZ 91. BRAC 93 directed SPAWAR Headquarters and the Program Executive 
Office for Space Communications and Sensors (PEO-SCS) which is supported by and 
collottated with SPAWAR Headquarters, to relocate from leased space in Arlington, VA, 
to government owned facilities within the National Capital Region (NCR). The current 
plan is to move in FY99 into spaces to be renovated at the Wasl~ington Navy Yard. 
SPA\YAR9s Space Technology Directorate (SPAWAR 40), a tenant at the Naval 
Research Laboratory, was not directed to relocate with Headquarters. 

6. Dzscribe military department approved and programmed plans which will impact or have 
impacted the activity and installation. 

- SPAWARSYSCOM is in the process of downsizing in accordance with Navy 
Department plans to reduce infrastructure commensurate with reductions in the fleet. 
Since 30 September 1989, SPAWARSYSCOM headquarters and the PEO-SCS civilian 
work force has been reduced by over 43%. Further downsizing sat the rate of about 4% 
per year is anticipated through FY-99. 

W'' - Continuing efforts to improve SPAWARSYSCOM efficiency and effectiveness in 
meeting fleet needs has resulted in a recent major reorganization. Effective 15 July 
1994, PD-50, Communications Systems Program Directorate, ancl PD-60, Command 
Systeins Program Directorate, have been merged into a new organization, PD-70, C41 
Syste~ns Program Directorate. An organization chart for PD 70 is included. 



'(LI 7. Collocated C41 organizations: 

a. List organization 

1l.ogram Executive Office for Space, Communications and Slensors 
(PEO-SCS). 

b. Summarize overall mission 

The PEO-SCS is responsible for insuring the definition, devt!lopment, test and 
evaluation, acquisition, initial support and readiness approvemen t of assigned space and 
sensol* programs. The PEO-SCS manages the Communications Satellite Programs 
(com~~rised of the UHF Follow-On Satellite Program (ACAT IC), LEASAT and 
FLTSAT), the Multifunctional Information Distribution System, along with associated 
programs which include: Command and Control Processor, Link 11 Improvement 
Program and NATO Improvement Link Eleven. 

c. Describe relationship to activity 

SPAWAR Headquarters provides functional support to and ;~cts as the host 
organization for PEO-SCS and its programs offices, as defined in the Operating 

~ W 1  Agreement approved August 1990 as amended by CH-1 on 1 July 1992. 

Although the PEO reports directly to the Navy Acquisition Executive, the PEO-SCS 
organization operates within the existing policies, procedures and instructions of 
SPAW'ARSYSCOM as a general rule. 

SUPPORT PROVIDED BY SPAWARSYSCOM TO PEO-SCS: 

A. Host/Tenant Support 

- PEO is located physically with the SPAWARSYSCOM and has per capita 
space comparable to the SPAWARSYSCOM headquarters averagt!. 

- Office services such as physical and information security, telephone service, 
travel processing, parking administration, purchasing, mail delivei y, equipment and 
supplies are provided to the PEO by the SPAWARSYSCOM orga~~ization. 

- Military and civilian resource management support. 
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B. Contract Support 

- SPAWARSYSCOM acts as the head contracting authority, and is the 
apprj~val authority for business clearances and justifications and approvals within 
statutory limitations. 

- Provides advice to the PEO for ensuring compliance with applicable 
proci~rement regulations and procedures; provides a dedicated PC0 with appropriate 
supp~~rting staff for each PEO major program; and assists the PEO in development of 
contract planning. 

- Reviews and provides recommendations for PEO approval of acquisition 
plans for assigned programs; reviews and assists PEO in development of source selection 
plans, and administers the competition, negotiation, and contract awards for the PEO. 

C. Engineering Support 

- SPAWARSYSCOM provides for PEO-SCS membership on the SPAWAR 
Systems Engineering Board and the Force Warfare Systems Engineering Board. 

D. Legal Support 

- SPAWARSYSCOM's office of Counsel provides legd support throughout 
all aspects of the acquisition process and in matters involving civilian personnel law, 
equal employment, employee grievances, intellectual property. Advises on matters 
involving conflicts of interest and standards of conduct. 

E. Comptroller Support 

- SPAWARSYSCOM serves as the administering offic~? including document 
release and as the budget submission office for PEO program funds and provides advice 
concerning budget strategies, financial guidance, and policy. 

- SPAWARSYSCOM reviews all funding documents for compliance with 31 
USC 1301 (a) requirements for propriety and has financial execution reporting 
responsibilities and 31 USC 1517 responsibility for certification of accounts. 

F. Integrated Logistics Support 

- Functional support in areas such as policy, training, and logistics budgeting 
and funding. 



'Clr - SPAWARSYSCOM sewes as the PEO point of conlact for coordination 
with OPNAV during the conduct of LRG's and other ILS audits. 

- Assists in determining requirements and the budgets for procurement of 
spares and allocates training and spares funding to the PEO. 

- Assists in the development and implementation of depot maintenance 
planning and monitor feedback including review of 3M data and CASREPS. 

G. Miscellaneous Support 

- SPAWAR provides Inspector General support, ethics review, consultation 
and provides training, information resources management support and assistance and 
industrial facility management support. 

8. :Remaining tenants and other activities on the installation: name of organization, 
mission, total workyears. 

-SPAWAR Headquarters does not hold class 1 or 2 property and has 
-( no amt~. 
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MILITARY VALUE 

In responding to questions in this data call, asHume previous 
BRAC closures and realignments are implemented 0x1 schedule. 

SPAWAR Note: This Data Call submission is provided in response 
to CNO ltr 11000 ser N441C/4U594688 of 24 Jun 94 which is 
included in this package as attachment (1). As directed, this 
submission provides responses to Questions 4 through 10 "as if 
the command has already effected its move to its new site(s)." 
Currently, the ~ l a n n e d ~ r e u . i o n  site_-£or SP&WBt, according to 
CNO ltr 11000 ser ~444~/4~5945yT-%f-24 Jun 94 is the Washington 
Navy Yard (WNY). Questions 1 through 3 remain uilchanged from the -- original Data Call Number Thirty-one response we provided on 
6 June 1994. 

I. MISSION REQUIREMENTS 

1. Mission statement. State the mission of this organization in 
sufficient detail that it can be distinguished from other 
organizations providing administrative support. Relate this 
expression of mission to the impact on that mission if the 

(Ip activity were to be relocated. 

The Space and Naval Warfare Systems Command ISPANAR) is a major 
hardware and software Systems Acquisition Cornman3 responsible for 
dev~loping, acquiring and supporting C41 systems for Fleet and 
J0ir.t Commanders, which are interoperable across surface, 
subsurface, air and space platforms and shore installations. In 

lyrZ 
support of the national military strategy, SPAWAR1s mission is 
to c.evelop, acquire and support effective, integrated and 
responsive : 

/ a. Undersea, terrestrial and space sensors 

, 7 '? 7 b. ~~munications systems 
/ 

, , ' I  ') 
c. Command, Control and Intelligence systems 

\ / d. Systems for selective denial of these capabilities to 
opposing forces 

The Program Executive Officer for Space, Communications and 
Sensors (PEO-SCS) is responsible for ensuring tke definition, 
devt~lopment, test and evaluation, acquisition, initial support 
and readiness improvement of assigned space and sensor programs. 
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PEO-:3CS manages the Communications Satellite Programs (comprised 
of the UHF Follow-On Satellite Program (ACAT IC). LEASAT and 
FLTSAT), the Multifunctional Information Distribution System 
(ACAT ID) and the Navy Joint Tactical in for ma ti or^ Distribution 
System, along with associated programs which incl ude : Command 
and Control Processor, Link 11 Improvement Progr~rn and NATO 
Improvement Link Eleven. 

SPAWAR'S response to I1BRAC 95 Data Call Number 0r.e" provided a 
detailed statement of SPAWARP s cchnical mis$i~~~functions, P U  
including the unique aspects which distinguish SEIAWAR from other 
Systems Acquisition Commands. 

2 

The :impact on SPAWAR1s mission if SPAWAR were relocated outside 
of the National Capital Region (NCR) would be the* loss of 
experienced personnel caused by the geographic displacement, the 
loss of ready access to Navy program sponsors/clients in the 
Pentagon and the NCR, and the disruptive ef fecf s-of the move on 
work force productivity. SPAWARrs current location effectively 
collocates it with the Navy's Acquisition Executive, in 
comp:.iance with the Navy's BRAC-95 Policy Imperatives. 

If SI'AWAR were relocated outside the NCR, the mission would be 
performed slower, with greater technical risk, ard at greater 
expense due to a different, less experienced work force. It 
woulcf be more difficult to perform the required close 

lmf 
coorclination and information exchange, essential to SPAWARrs C41 
miss:.on, with DOD (e.g. (ASD(C31), DISA), JCS, ASN(RD&A), OPNAV, 
NISMC, Marine Corps, Coast Guard, PEO(SCS), and cther agencies 
invoj-ved with the classified national programs managed by SPAWAR. 

SPAWAR Current Missions 

a. Provide senior Naval leaders with expert planning and in- 
depth analyses of warfighting requirements in sugport of multiple 
OPNAV Joint Mission Area (JMA)/Support Area (SA) assessment 
scen;~rios, including technical support to the Naky Modeling and 
Simul.ation Policy Off ice. (classified mission function) . 
b. Develop Standardized wargaming and warfare simulation 
scenarios; system assessment and modeling data kases; 
functional simulators and models; and such additional standard 
evaluation tools as may be needed for consistent top level 
warfare analysis. (classified mission function). 

c. Conduct interoperability testing and compliance 
cert:-fication of Naval C4I/SEW systems. 

d. Conduct rapid prototyping of COTS/GOTS techr.ologies in Naval 
appl:.cations. 

UIC: NO0039 



e. Conduct system tradeoffs and architectural documentation 
fclr deploying Battle Groups, Amphibious Ready 3roups and Flag 
Skips to the Fleet users. 

f. Provide support to Joint and Naval exerci;ses through the 
establishment of ad hoc Systems Engineering Operations Centers 
(SEOCs) to effectively utilize and evaluate C4:C/SEW enhancements 
and demonstrations. 

g. Conduct systems engineering/integration axlalyses, to ensure 
Naval C41 systems conform to the changing goals and objectives of 
the New National Defense Strategy and evolving joint war fighting 
doctrine, and reflect leading edge technologies:. 

h. Manage the MILSTAR Joint Terminals Program Office to ensure 
end-to-end interoperability for users of the MILSTAR 
corununications system. MILSTAR terminals and system support the 
NCA. The JTPO supports MILSTAR EHF terminal installation and 
operation of NCA sites. 

i. Lead Navy efforts to develop dual use next generation 
inc.ustry computer interface standards by working with industry, 
standards organizations, academia, and other senrices/agencies. 

j .  Lead advance computer engineering efforts :hat develop 
and/or use state-of-the-art or state-of-the-practice technology 
to improve warfighting capabilities. 

k. Lead advance human systems integration efforts that maximize 
the effectiveness of warfighting systems. 

1. Develop and implement advanced engineering models of 
effective directed energy weapons for anti-ship missile defense. 

m. Ensure rapid technology transfer into naval C41 systems 
through the infusion of advanced R&D efforts. 

n. Plan, develop, acquire, operate and support effective, 
integrated and responsive space systems; develop and apply 
teck.nology to planned and future space systems; and disseminate 
the product of these systems in support of the National Military 
Strategy and in coordination with other government agencies. 
This is a classified mission area. The function31 statement is 
a broad summary only; mission functions are classified. 

o. Systems acquisition management of integrated, automated open 
architecture communications systems. 

p. Hardware and software development/design of Navy 
Com~nications systems and Information Security equipment 
assigned to Naval Shore, Surface, Submarine, Air, Special Forces 
and Marine operational units. 
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)IIf q. Hardware and software integration of Navy Conmunications 
systems and Information Security equipment assign2d to Naval 
Shore, Surface, Submarine, Air, Special Forces an3 Marine 
operational units. 

r. Hardware and software installation of Navy c~mmunications 
systems and information security equipment assign2d to Naval 
Shore, Surface, Submarine, Air Special Forces and Marine 
operational units. 

s. Life Cycle engineering and logistical support of Navy 
Communications systems and Information security e'quipment 
assigned to Naval Shore, Surface, Submarine, Air, Special Forces 
and PBrine operational units. 

t. Focal point for implementation of Department of the Navy 
INFOSEC policy. 

u. Technical analysis and design for Theater Ballistic Missile 
Defense C2 systems. 

v. Design, integrate, procure and install a cormnon 
interoperable and compatible C2 and Intelligence system that will 
meet the tactical warfighters requirements afloat and ashore. - 

w. Develop and procure, Cryptologic and C2 Warf'xe (C2W) 

'(mi systems that will provide the commander with maxiinurn intelligence 
in a usable format. 

x. Develop, procure, and field systems to provide combat 
support information relating to maintenance, supply, financial, 
and administrative support for afloat and ashore   nits at all 
levels in the chain of command. 

y. Develop and acquire systems which provide thl? tactical 
commander with the capability to predict and asse:ss the impact of 
the environment on the performance of platforms, ,seapons and 
sensor systems. 

z. Develop , procure, and support Air Traffic C13ntrol systems 
used by the Fleet Marine forces and related support activities. 

aa. Develop, procure, integrate, and install Glo3al Positioning 
Systems and related equipment for the Navy, Coast Guard, and 
Marine Corps. 

bb. Provide sole support to the operational Inteqrated Undersea 
Surveillance System (IUSS), which includes the So-lnd Surveillance 
System (SOSUS) , Sunreillance Towed Array Sensor S:{stem (SURTASS) , 
Fixed Distributed System (FDS) and Surveillance Direction System 
(SDS). Classified: IUSS supports the NCA as well as classified 
missions, Foreign Military Sales (FMS) customers, and non- 
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trad:~tional users (i. e., U. S . Customs, USCGA, LEA, and 
(CI Fisheries) . 

cc. Develop and acquire active and passive, deployable and 
mobile undersea surveillance systems for deep ocean, shallow 
wate:r and littoral undersea warfare contingency cperations, to 
provide the Commander, Joint Task Force (JTF) the location of 
submarines, ships and mines. 

dd. Develop Advanced Deployable Systems (ADS) t c ~  provide a 
flexible and rapidly deployable undersea sunreillance system 
capal~le of detecting surface, subsurface and mining activity in 
shal Low, littoral waters. 

ee. Regional Field Development (RFD) . Provide proof-of-concept 
for 'J.S./Canadian Project Spinnaker, including d~!velopment of a 
lighc-weight , low power, deployable, "ruggedtt array system. 

ff. Manage the Navy's 6.3A Advanced Undersea Warfare (USW) 
Development Program. 

gg. Provide technology exploitation, acquisitior~ management, 
Fleet introduction and life cycle support for Su~~eillance Towed 
Array Sensor System/Low Frequency Active (SURTAS.';/LFA) and 
Foreign Military Sales (FMS) shipboard, shore anti associated 
systems, to meet operational surveillance requirements in deep 

l'rrrrr ocean, shallow water and littoral undersea warfa:re areas. 
- 

hh. Manage the ACAT 1C Fixed Distributed System (FDS) 
development program, currently in the Engineering and 
Manufacturing Development Phase. Classified International 
Agreements. 

ii. Provide the means to avoid and correct Battle Force systems 
electromagnetic interference (EMI) by developing specifications, 
standards, doctrine and advanced technology. 

j j .  Provide planning and management for the implementation of 
DON computer hardware and software for Mission Critical Computer 
Systems. 

kk. Provide contract management and oversight of the Navy- 
oriented University Laboratories. 

11. The PEO for Space, Communications and Sensors (PEO-SCS) is 
the Navy's centralized manager for ACAT I prograns dealing with 
Spacle, Communications and Sensors and Congressional/Secretariat 
interest programs. 

mm. The PEO for Space, Communications and Sensors (PEO-SCS) 
manziges, for DoD, the acquisition of satellite communication 
syst.ems space and ground control segments to include the 
defj.nition, design, development, integration, test and 
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' 1 1 1  
evalilation, production, launch and operational s~.pport. 

nn. The PEO-SCS manages the MIDS-LVT Program a n~ultinational 
effo:rt to develop a smaller and lighter, but func:tionally 
equi-~alent JTIDS Class 2 terminal. 

oo. The PEO-SCS ATDLS Program Office manages the development, 
inteqration, testing, procurement, and life cycle support of 
tactical information links (TADILS) for the Navy. 

SPAWAR Current Unime Missions 

SPAWAR develops, acquires and supports C41 systems for Fleet 
and 'Joint Commanders which are interoperable across surface, 
subsurface, air, and space platforms and shore i~lstallations. 
The taskings and responsibilities for integrated multiplatform 
systems interoperable with Navy and Joint C41 are considered to 
be unique or relatively unique for most of SPAWAR'S functions and 
product lines. 

SPAWAR performs multiwarfare analyses which cross and 
include all the Joint Mission Areas, which are not performed by 
other Naval organizations. SPAWAR also conducts systems 
engineering to ensure that the composite operational capabilities 
of the total Naval C41 system, not just the indi-ridual 
platform/component systems, conform to the changing goals and 
objectives of the new National Defense Strategy m d  evolving 
joint warfighting doctrine, and reflect leading 12dge 
technologies. 

The mission functions listed above which ar? classified or 
support the NCA involve specialized technical ex?ertise and 
clearance levels which further contribute to their unique 
qualifications. The functions identified above 3s classified/NCA 
which fall into this category are functions a, b, n, bb, and hh. 

Provided below are additional, specific reasons why some of 
the mission functions listed above are considere3 unique or 
partly unique. 

Mission function a: No other organizations perform multi-warfare ?$? 

analysis that crosses and includes all the Joint Mission Areas. 
This is accomplished by assessing Naval needs in Defense Planning 
Guidance Scenarios against Joint Mission Area Requirements and 
determining the most efficient results in support of the IBR. 
SPAVIAR develops tools such as models and simulations (M&S) that 
permit force level, multi-warfare analyses integrating across the 
Joirlt Mission Areas. Many of these capabilities have become the 
leacling simulation tools used, and is central tc the Corporate 
Strategy for the Navy Warfare Centers. Other SYSCOM efforts in 
M&S are focused on specific programs and not technical issues 
that: go across all ~aval/Joint M&S. 
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Mission function g: SPAWAR is the only Naval organization 
dedicated to examining current and projected overall Naval ' 
C4I/C2W/Surveillance capabilities in order to eliminate 

2 f  
duplication, eliminate - ----- stovepipe stand alone sB-XI, ensure 
efEcfiE interrace with misTon-planning and coinbat direction 
systems, ensure interoperability within and amonlg the Joint 
services, and maximize responsiveness of fielded C41 systems 
acrcss all weapons system platforms. Its spher? of influence 
extends well beyond SPAWAR. Stakeholders in this unique systems 
engineering and technology integration effort which crosses all 
joint mission areas are other Naval acquisition lommands, the 
Program Executive Officers for Mine Warfare, Theater Air Defense, 
and Cruise Missiles, other service acquisition zommands, DISA, 
ARPA and the commercial sector information technl~logy and 
comunications industries. 

Mission function h: Only the SPAWAR JTPO is chartered and has 
the responsibility to ensure, through design monitoring and 
testing, the end-to-end and joint terminal interl~perability for 
the MILSTAR system. The interoperability supporzs the NCA, CJFF, 
and Unified Command missions. 

Mission function i: SPAWAR is the primary Navy 12rganization 
which specifically and actively influences non-gl~vernment 
standards development activities to include enha:lcements for Navy 
and DoD mission critical applications, relative :o next 

. r v  generation computer interface standards. 

Mission function 1: SPAWARts responsibility for developing High 
Energy Lasers and other Directed Energy Weapons for ship defense 
against the advanced cruise missile threat is unique in DoD. 

Mission functions p through s (partial): SPAWAR is responsible 
for the development, design, and installation of Submarine 
Exterior Communications. SPAWAR is the sole DoD provider of 
submarine antennas, floating radio frequency wires, and radio 
frequency buoys. 

Mission function u: SPAWAR conducts unique tech:lical analysis 
and design for Theater Ballistic Missile Defense C2 systems 
involving dissemination of Indications and Warni:lgs (I&W) of 
impending attacks and cueing/targeting for weapo:n systems. 

Mission function v: SPAWAR is the only agency developing a 
strategy to develop and field a single, interoperable, compatible 
Naval C21 system. The strategy is called the Joint Maritime 
Command Information System (JMCIS), and when in :?lace, will be 
installed in every operational Naval activity as.lore and afloat 
and in mobile C21 vans and shelters. 

Mission function w: SPAWAR exclusively develops and fields 
Cryptologic and C2 Warfare (C2W) systems for shi:?board use, such 
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as Combat DF, Outboard, and Battle group Passive Horizon w1 Extension System (BGPHES) . 
Mission function x: Commencing FY94, SPAWAR wi1:- be the sole 
agency developing the Naval Tactical Command Support System 
(NTCSS) . NTCSS provides combat support informat:ion related to 
maintenance, supply, financial, and administrative support for 
aviation, surface ship, and submarine units both afloat and 
ashore for all levels in the chain of command. 
Mission function y: SPAWAR is the only developer of shipboard 
meteorological and oceanographic (METOC) equipmeilt that assesses 
the impact of the environment on the performance of platforms, 
weapons and sensor systems. 
Mission function aa: SPAWAR is the Navy Executi-re Agent for 
aircraft and shipboard Global Positioning System:3 and related 
equipment for the Navy, Coast Guard, and Marine ~'orps. 

Mission functions p through s (partial): SPAWAR is responsible 
for the development, design, and installation of Submarine 
Exterior Communications. SPAWAR is the sole DoD provider of 
subnarine antennas, floating radio frequency wir 2s, and radio 
frequency buoys. 

Mission function bb: SPAWAR is the sole program manager for 
operational support to the IUSS and related International 
Programs, (through NISE-El NCCOSC, Charleston, SZ, and IOSC, 
Little Creek, VA) with responsibility for maintaining unique 
undersea surveillance systems sensors (i . e. , SURI'ASS, SOSUS, m)S , 
ADS, SDS/SSIPS) in a state of readiness. 

M ~ E s ~ o ~  functions cc: SPAWAR is the single DoD agency tasked 
witk. developing and producing active and passive deployable and 
mobi.le advanced undersea surveillance systems. SPAWAR has a 35 
year history of developing and deploying undersea cable, arrays, 
distributed fields and associated hardware as well as developing 
rnu1t.i-element signal processing capabilities. 

Mission function dd: SPAWAR has the specialized experience 
reqr~ired to develop a multi-element, deployable undersea 
sunreillance system. Lessons learned from the deployable version 
of t.he Fixed Distributed System (FDS-D) will be incorporated into 
the 'ADS development. 

Mission function hh: Undersea Surveillance Systems are only 
developed and managed by the Navy and by SPAWAR within the Navy. 
The required expertise exists nowhere else for developing the 
Fixed Distributed System. 

Mis53ion function 11: The PEO-SCS is the single central executive 
responsible for successfully managing assigned Lcpace, 
Comnunications and Sensor Systems programs. PEO- SCS is 
responsible for satisfying approved operational requirements by 
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providing the U.S. Navy's operating forces with clperationally 
(Ct effective, suitable, and supportable space, com~.nications and 

sensors systems. 

Mission function mm: The PEO-SCS is the Designated Executive 
Agent for DoD UHF SATCOM Programs. The Program C1ffice directs 
and oversees the transition from the current UHF satellite 
cons1:ellation to UHF Follow-On satellites including support and 
technical assistance for current FLTSAT, LEASAT and FLTSAT EHF 
package (FEP) operational programs. The Navy is the single 
largest user of UHF satellite communications which provides 
crit:.cal support for more than 1300 primarily motile terminals in 
ship:;, submarines, and ashore installations. 

Miss:.on function nn: The MIDS-LVT Program is a nultinational 
effort with the United States designated the Host Nation, to 
develop a smaller and lighter, but functionally equivalent JTIDS 
Clas~r 2 terminal. The development operates under a formal 
agreement (PMOU) between the United States, France, Germany, 
Italy and Spain. The PEO-SCS MIDS-LVT program office manages the 
design, development and testing of the terminal and will manage 
the 1J.S. procurement of Low Rate Initial Production and Full Rate 
Production terminals, and life cycle support. This is a unique 
DoD fiunction. 

Mission function 00: The PEO-SCS ATDLS Program Office manages 
the Navy development and implementation of hardware and software 'If for aircraft and ships to operate Link 11 and Link 16 including 
life cycle support of those systems. The PEO-SCS is also 
respc~nsible for development and coordinated improvement to those 
tactical data links with other U.S. services and NATO allies as 
apprc~ved by higher authority. 
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IC' 2. Client/cuetomer base. In the table below ine.icate the top 
five clients/customers in terms of direct man-ye~rs of support 
prov:ided by this activity and indicate the percer.tage of the 
activity's resources that are-directed to that client or 
customer. - 

Ltr. 
code 

ASN (RDA) 

CNO 

FMS (DIR/ADMIN) 

COMNAVSECGRU 

Client location 

Washinston, DC 

Washington, DC 

Washington, DC 

Washington, DC 

Percent 
resources 

68% 
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3 .  Work breakdown structure.  The work breakdown stxucture provided in 
the following table is a modified version of the breakdown structure 
obtained from the Defense Regional Interservice Support (DRIS) 
Program. Indicate space, desktop computers, and pel'sonnel allocated 
to thes? functions. The total row at the bottom of the table should 
account for all resources. 

Space Desktop iuncticn 

;I) 

allo- computers 
cated allocated 
(KSF) 

Comptrclller 

Human E.esources 

Adminisltrative 
servicc!~ 

Audio/xrisual 
services 

Automat.ed data 
processing/automat 
ion services 

Civilian personnel 
servicc?~ 

Clubs 

Commun:.cation 
services 

- - 

Commun:ity support 
servicc2s 

- - 

Confinement and 
detention centers 

Custod ial services 

Educat ion services 

Enginet2ring 8.9 6 6 
support I I 
Equipmlnt 
operation, 
maintenance, and 
repair 

Civilian 
personnel 
positions 

( 3  

Contract 
work - 
years 

(2  

Off. 
bil. 
(3) 

Enlisted 
billets 
(3) 

1 

1 

6 

.A 
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wf Function 1 Space 
a l l o -  
cated 
IYSF) 
(1) 

Desktop 
computers 
a l loca ted  

(2) 

Enlis ted 
b i l l e t s  
(3) 

Civ i l i an  
personnel 
pos i t ions  

(3) 

F a c i l i t i e s  and 
r e a l  property 
support 

F a c i l i t y  
mainteni~nce and 
r e ~ a i r  

Finance and 

Contract 
work- 
years  

(2: 

account :ing 

O f f .  
b i l .  
( 3 )  

Food se:rvices 

Health :3ervices 

Housing and 
lodging se rv ices  

Inf orma1:ion 
senricer3 

I n s t a l l i i t i o n  
r e t a i l  :3upply and 
s to rage  operat ions 

Legal sc2rvices 

Mi l i t a ry  personnel 
s u m o r t  

- 

Mortuarr se rv ices  

P r in t ing  and 
reproduct ion  

Purchas.:ing and 
cont raci: ing 
service:3 

Resource 
management 

Traininc? se rv ices  

Transportat  ion  
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Weather service I- 
Other support : 

Logistics 

Program Management 

11 TOTALS 

Space 
allo- 
cated 
(KSF) 
(1) 

Desktop Civilian 
computers personnel 
allocated positions 

(2 (3 

work- 
years 

Notes : 

(1) Data includes square footage allotted to personnel not on SPAWAR 
payroll but authorized to use government space. These non-payroll 
personnel include PEO-SES personnel, HRO personnel, Interns, NATO 
personnel and others. 

( 2 )  Data does not include SPAWAR1s Space Technology Directorate - 

(SPAWAR 40). 

fw! (3) Civilian personnel positions. Officer billets and Enlisted Billets 
columns include those assigned to SPAWAR 40 residing in buildings 
owned artd reported by the Naval Research Laboratory, UIC N00173. 

(4) 1ncl.udes 2.7 KSF of-reimbursable government owned storage space 
located at Anacostia Naval Station, Washington, DC. 

Provide a description of any other support provided. 

None 
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MILITARY VALUE 

11. FACILITIES 

Note: As a result of BRAC 93 decisions, SPAWAR Headquarters 
and :he Program Executive Officer for Space Comm~~nications and 
Sensors (PEO-SCS) which is supported by and collocated with 
SPAWAR Headquarters, will relocate from leased spaced in 
Arlington, VA to government owned facilities within the National 
Capiq:ol Region (NCR) . SPAWAR1s Space Technology Directorate 
(SPAIVAR 40), a tenant at the Naval Research Laboratory, will 
rema.in at that location. The currently planned ~'elocation site 
for !;PAWAR Headquarters and PEO-SCS, according tc) CNO ltr 11000 
Ser lQ444N/4~594570 of 24 Jun 94 is the washing tor^ Navy Yard__ 
(WNYI. Data provided in Sections I1 through 1 ~ l ~ ~ o ~ l b a s e d  on 
relocating to that site. The Chesapeake Divisior~, NAVFAC, has 
been assigned by CNO (N-44) to conduct facility planning for this 
and other NCR relocations. Planning is in the preliminary stage 
and lxas not been officially documented. The infclrmation provided 
in questions 4a & 5c was obtained from Chesapeaka! Division 
personnel via interview. The information is preliminary and my - 
be subject to change. The following is a summar)-- _, 

pre1:hinar-y planning for SPAWAR relocation to PQNI'. 
-xs=- 

a. At this time, planning consists merely clf identifying 
poss:ible locations within the WNY. Current  site^^ identified are 

I Builclings 28, 104, 143, and 176. &, P/,L,& j b  r i j  / I lb t~- /k  
v- &'? ?2l,l~/fl 

b. The buildings assigned will be renovatec~/reconfigured to 
meet SPAWAR facility requirements, howeve>~?.esEesEgnjii-has not 
begun. Therefore, changes may occur to plans anc. costs, 

c. The BRAC construction at the WNY is planned to begin in 
FY-9;' and will be completed in time to permit SPI?.WAR to move in 
during the first and second quarters of FY-99. 

4 
2_ - - 

d. None of the information provided by Chelsapeake Division 
includes specialized facilities and secure conmunication 
connc!ctivity necessary to support the classified portion of our 
missi.on. 
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'u' 4. I?acilities Description. 

a. Government-Owned Facilities. In the followins. table, indicate 
the space available, average age, and condition for each building 
type. 

.,QI 

Note: Installation space reported is for SPAWAR Headquarters 
reqcirements at the time of the proposed relocation since actual 
space available is unknown. The average age of the buildings is 
for the proposed site. Further, it is assumed that the existing 
inadequate spaces will be made adequate by the proposed BRAC 
cons~truction. 
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\(I( MILII!ARY VALUE 

b. Leased space. In the  following t a b l e ,  provide information f o r  
leased  space. 

Cost t o  
DON f o r  
l ease  
cos t  per  
Sq. F t .  

IWr 

Lease 
ExP 
D a t e  

KSF Address 
r 
Type of 
space 

Admin o f f i c e  

( ADE') 
i n s t  a l l a t i o n  

Lega 1 
s e n . i c e s  

Admin s torage  

Und~t rground 
admin o f f i c e  

Underground 
ADP 
i n s t  a l l a t i o n  

Underground 
admj n/parking 

A l l  o the r  
(Fit .ness 
Cent.er, F i l e  
Roonl, Food 
S e n r i c e )  

Total  

Bldg . 
name 

---- 

NONE 



MILITARY VALUE 

5 .  Required improvements. In the following t%ble, indicate 
programed improvements by cost and by building tmes for this 
activity. 

Note: There is no basis for determination of required 
improvements since there is no actual building available. -_--- _ _-.- 

_____I . " 

Building type 

Administrative 
off ice 

Automatic data 
processing 
installation 

Legal services 

Admin storage 

Unde rground 
admillist rat ive 
office 

Undexground 
auto~natic data 
proct~ssing 
insti~llation 

Unde1:ground admin 
storage 

All other 

Total 

Provide a descriptive assessment of the repairs and improvements 
purchased with these funds. 

UIC: NO0039 

NAVFAC 
( P - 8 0 )  
category 
code 

610-10 

610-20 

610-40 

610 - 77 
620-10 

620-20 

620 - 77 

Progranmied ($K) 

MILCON 

I xzz l  
O&M 

NONE NONE 
- 



MILITARY VALUE 

5a. Clapital Improvement Expenditures. List the project number, 
descx-iption, funding year, and value of the capital improvements 
at yclur facility from 1988 to 1994. Indicate if the capital 
imprclvement is a result of BRAC realignments or closures. 

1PRO;IEcT DESCRIPTION YEAR VALUE 

5b. Planned Capital Improvements. List the projxt number, 
funding year, and value of the non-BRAC related c,apital 
improvements planned for years 1995 through 1997. 

Upgrade electrical system 

Fy-88 1 $3:: 1 
11 PROCECT I DESCRIPTION I YEAR 1 VALUE 11 

lp:LABLE Modify Rooms 

- 
Note: Data obtained from NDW, UIC NO0171 holder of Class I and I1 

FY-90 

plant account. 

Note: Data obtained from NDW, UIC NO0171 holder of Class I and I1 
plant account. 

5c. Planned Capital Improvements. List the project number, 
description, funding year, and value of the BRAC :related capital 
improvements planned for 1995 through 1999. 

DESCRIPTION 

Conversion of high bay office space 

Note: Project was developed by CHESNAVFACENGCOM for conversion of 
buildings to house SPAWAR Headquarters and small IJCR commands; 
the latter will be determined as planning studies evolve. 
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6. Impact of facilities condition. Using the DRIS work breakdown, indicate the impact of 'wi the cor~dition of the land, buildings, and other facilities (leased or government owned)on the 
performance of these functions by entering "P" for positive or "N" for negative impacts. 
Explain any positive or negative impacts in the Comments column. Only answer for 
functions for which the activity is currently responsible. 

The following responses assume that planned building renov:ktions are 
satisfactorily completed prior to occupancy. 

UIC NO0039 
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Function 

Administrative services 

Audio/visual services 

Automated data 
processing/automation 
services 

Civilian personnel 
services 

Clubs 

Comrnunications services 

Comrnunity support 
services 

Confinement and 
deten~.ion centers 

Custodial services 

Education services 

Engineering support 

Equipment operation, 
rnaint cnance, and repair 

Facilities and real 
property support 

Facility maintenance and 
repail - 

Facilities 

N o r  P 

N 

condition impact on function:tl capability 

Comme ?ts 

No Impact 

No Impact 

No Impact 

No Impact 

No Impact 

High cost to provide secur? communications. 

No Impact 

No Impact 

No Impact 

No Impact 

No Impact 

No Impact 

No Impact 

No Impact 



6. Impact of facilities condition. Using t h e  DELIS work 'ml breakdown, ind ica te  the impact of the  condi t ion of the  land,  
bu ' l d ings ,  and o ther  f a c i l i t i e s  ( leased  o r  goverrunent owned) on 
th&,erformance of these funct ions by en te r ing  "1)" f o r  p o s i t i v e  
o r  "1Yn f o r  negat ive impacts. Explain any positive! o r  negative 

i n  t h e  Comments column. Only answer fox' funct ions f o r  
he a c t i v i t y  is  cur ren t ly  responsible .  

\ 

Administrative + 
Autmated d a t a  \ 
processing/automation 
s e r ~ i c e s  

C i v i l i a n  personnel 
s e r r i c e s  

Clul~s 

Comnunicat ions 
senr i ces  

Comnunity support  
senr ices .  

ConlIinement and 
de tent ion  cen te r s  

Cust:odial sen r i ces  

Education se rv ices  

Engxeer ing  support 

Equ:.pment operat ion,  
mai~itenance, and 
r e p a i r  

F a c i l i t i e s  and r e a l  
property support 

F a c i l i t y  maintenance 
and r e p a i r  

Finance and 
account inq 

Facilities condition impact on 
functional capability 
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Function 

Finance and accounting 

Healtli services I 1 NO ~ r n ~ a c t  11 

Facilities condition impact on 

No Impact 

Food services 

Nor  P 

1 
Comme;~ts 

N 

Housing and lodging 
services 

Infomiation services - 

Less variety and capacity in close proximity. 

No Impact 

No Impact 

Installation retail supply 
and storage operations 

Legal services 

I 

No Impact 

No Impact 
I 

Milimy personnel 
suppo1 t I PSD is not within walking distance. 

Mobilization support No Impact 

Morhlruy services I No Impact 

Printing and reproduction 1 

Transporntion services 

I I 

No Impact 

Purchasing and 
contracting services 

Resour :e management 

Training services 

Metro station is not conveni8:nt. More difficult 
to travel to Pentagon. Virginia Railway 

No Impact 

No Impact 

No Impact 

I Express does not stop there. Bus service from 
suburbs is currently inadequate. 

weather sewice 1 ,A Other sllpport (fitness) Current fitness facilities will not satisfy 
increased demand. Cannot i jentify planned 
appropriate fitness facilities. 

UIC NO0039 
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~ o u s i b g  and lodging 

- - 

UIC: NO0039 

<-ctiOn 

Facilities condition impact on 
functional capability 

I 



MILITARY VALW 

111. LOCATION 

7. Geographic location. How does the activity'~ geographical 
1ocai:ion affect its mission performance? 

/$i' 
a. What is the importance of its location relative to the C ,  
clients supported? I$ A, j $ $ / > , ~  

",, d 
SPAW,U/PEO (SCS) clients primarily consist of ASN ( RD&A) , OPNAV / J 7 ;  , 
Warf.~re sponsors, Systems Commands and program off ices located in c i' ,, i 
the lqational Capital Region, and other Federal agencies (DOC, ;L 
DEA, etc. ) . SPAWARf s/PEO (SCS) 's current location permits a close pT 
working relationship with its clients for translating CINC- 
identified mission needs into technical specifications, resolving f 

techical and programmatic issues, and performing multiwarfare / $:c+- 

analysis in close proximity to warfare planners. SPAWARfs/PEO- P" 
( l,~, SCSr s close proximity to the Navy Acquisition Executive helps 

I ( $ I a  . imprl~ve the timeliness and effectiveness of SPAWAR8s/PEO-SCS's / 

acquisition work force and its ability to responci to emergent 
mission requirements. 

The complexity and classification of program and technical data 
required by SPAWAR do not lend themselves to electronic exchange 
or c~urier transfer. Co-location with clients offers the c 

(Iv greatest potential for satisfying clients, requirements. dbk 

SPAWAR/PEO-SCS international representatives from the various 
Program Offices within SPAWAR/PEO-SCS have regular contact and 

' f ly# 

participation in technical meetings at their var:Lous Embassies in 
Washington, D.C. The international representatives must remain 
close to their Embassies because, due to the sensitive nature of 
their work the diplomatic mail service is the on.Ly acceptable 

\ 
.\I ' 

transmiasion service to get information back to =heir countries. 
Aa the Embassies are also their administrative units, a lengthy ()$ 
separation would adversely affect their day to day interest with 
their Ebbassies. 

b. What is the importance of its location relative to 
"clustering of other activities? 

A significant portion of the acquisition process is consumed in 
programmatic and other reviews by DOD, Navy, and Congressional 
groups. Theae oversight and review groups are l~cated within the 
NCR (e.g. ASN(RD&A), OPNAV, LRG, FAR Council, DAB, OFPP, GAO, 
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NPDM, SPRG, etc. ) . The SPAWAR product line is, in most cases, 

i f  
integrated and installed in the product lines of 9AVSE.A and 
NAVAIR. Therefore, close coordination and aggressive interface 

.-_I- -------- - contr*ol are essential to smooth integration of pr~duct lines. 
Initiatives such as C41 for the Warrior, Space and Electronic 
Warfare and Copernicus require constant liaison aaong the Joint 
Chiefs of Staff and the hardware SYSCOMS to ensure cohesive 
entplcyment of the rapidly evolving and extremely dynamic 
tech-ology associated with C41 products. 

8. Hianpower and recruiting issues. 

a. Are there unique aspects of the activity's location that 
help or hinder in the hiring of qualified personnel? 

The lhtional Capital Region (NCR) is the primary national center 
for rlefense and Federal acquisition work force personnel. The 
acquisition expertise found within the NCR is uamg&ch_ed by any 
other area. Ae such, the NCR has a broad-based infrastructure 

+ ( 

 for^^-education and training of acquisition professionals 
(Defcmse System Management College and eight area universities 
and c!olleges), in both the technical and managerial disciplines 
esser,tial to SPAWAR's/PEO-SCSfs mission. While this location 
enables SPAWAR/PEO-SCS's to recruit from a large base of Defense 
acquisition personnel, it has become more important in recent 
year€ to develop and advance the knowledge and skills of 
SPAWAR8s/PEO-SCS's existing work force. Few regions of the 
count.ry could provide the same opportunitiesaZi -the NCR in the 
educa.tion, training, information access, and peer interaction 
impoz-tant to SPAWAR/PEO- SCS personnel. 

b. What would be the impact on the Navy and Marine Corps if 
the capabilities of the activity were to be lost? Answer 
this question in terms of the unique capabilities of the 
staff . 

To ca.rry out its mission, SPAWAR employs a professional 
acqui.sition work force that is highly experienced in both the 
discimplines of systems acquisition management and in the 
electlronic and information technologies relevant to Navy C41 
systems. More than half of SPAWAR'S work force is highly 
techrically trained, consisting of electronics engineers (28%),  
computer specialists, other engineering disciplines, and 
logirltics specialists experienced in the life cycle support of 
Navy C41 electronics and space systems. The balance of SPAWAR'S 
work force are primarily acquisition work force professionals and 
support personnel with expertise necessary to manage the 
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procilrement, financial and schedule elements of SPAWAR'S 
I acqu:Lsi tion programs. 

SPAWiSR's work force has developed, over many yeaxas, the technical 
and ircquisition management expertise to perform t.he unique 
miss:Lon functions outlined in attachment(a). SPP,WAR's work force 
is the Navy's "smart buyern of C41 systems which are 
inte:toperable across multi-platforms and multi-waxfare areas. 
They provide the expertise for technical oversigf.t, acquisition 
mana!~ement, contracting, and financial management, of over 100 
acqu:Lsition programs which fall within the scope of SPAWAR's 
miss:Lon. 

f<:'L 4 

DON lnust maintain in-service C41, technical expert ise and smart 
buye:: capability;--a BRAC policy imperative. SPAWAR and its field 
compc%&nt~fulfill this requirement. The loss of the SPAWAR 
Headquarters work force would disable the ~avy-from completing 
many of its C 4 1  progr-6- and feom-meeting its C41 Fleet 
operirtional requirements. 
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MILITARY VALUE 

IV. Features and Capabilities 

9. Computation/data processing assets. Use the following table 
to list non-desktop computing assets. These are assets that 
would normally comprise a computing center. 

Acquisition ==lL-- 

Peripherals and Various 
other misc. 
equipment ----!--- 

Cost ( S K I  Utilization 

(Based on 
hours of use) 

Use the following table to indicate desktop computing capability. 

1 IBY: PC compatible 1038 1 
I 

m e  

1) Macintosh 200 1 
I 

Number I Average age (yrs) 

* File Servers, Mail Servers and Network Monitoring Computers 

I I 

**  Network equipment including routers, bridges ,%nd concentrators 
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1)1( 10. Mobilization and expansion capability. In the following 
table indicate in the appropriate column if the activity has a 
mobi:.ization responsibility for each function. The last three 
colurms are designed to solicit information on the expansion 
capability of the activity by function for both nobilization and 
long-term expansion. For each function, in the third column 
indicate the maximum man-year-level of support that the activity 
coulcl achieve given one month to reach this level. Assume that 
all other functions are maintained at pre-mobilization levels and 
that no manpower ceilings are in force. In the fourth column 
provide the same information only assume that one year is 
available for the expansion. In the last column indicate the 
number of personnel that would have to be added to "activity 
admir~istration'~ to accommodate this growth. For all responses 
assume that no additional facilities are available beyond 
currently existing facilities . 

Function Mobiliza- 
tion 
response. 

(X 

Administrative 
services 

1-month 
mobiliza- 
tion 
(man- year 
level) 

1 - y,ear expansion =,y level 

Audio/visual 
services 

Automated data 
processing/ 
automation services 

Civilian personnel 

Clubs 

Com~nity support 
services 

Confinement and 1 I I I 
detentioncenters I 
Cust~dial services I I L  
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Function Mobiliza- 
t i o n  
response. 

(XI 

Engineering support ( - 
Equipment 
operat  ion ,  
mai~itenance, and 
r e p a i r  - 
F a c i l i t i e s  and r e a l  
property support - 
F a c i l i t y  
maintenance and 
reps. i r  - 
Finance and 
accclunt ing - 
Food se rv ices  - 

I 

Health se rv ices  I 
-- 

Housing and lodging 
serv ices  - 
rnf ormation 
serv ices  - 
I n s t s l l a t i o n  r e t a i l  
supply and s torage  
~ p e r ~ a t  ions  - 

1 -month 1 -yea r  expansion 
mobiliza- 
t i o n  L I 
(man- year Man- year  Admin 

11eve-i-d-on l e v e l )  

Legal se rv ices  I I I 
dili1:ary personnel 
3upport - 
rlobi:.ization 
3upport - 
r~ortuary - se rv ices  

?rint:ing and 
ceproduc t ion  

?urchasing and 
:ontl'act ing  
3ervi ces  

tesowce management I 
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Function Mobiliza- 
tion 
response. 

(X) 

Training services - I 
Transportation 
services 

Weather service 1 
- 

0the:r support 
acau:isition I 

1 -month 1 -]rear expansion 
mobiliza- 

Discu,3s any construction or modification of 
impro-re the support capability of this activity. 

In providing the data for the above tableIy<wing 
a s s q ~ t  ions were made : 

1. Al.1 functions were levels. 
2. Nc, additional governme 
accomnlodate the additional 
execute our acquisition mi 
3. The first 60 workdays all gersonnel would be on a 60 hour 
work heek and thereafter would go to a 48 hour work week. 
4. To accommodate the additional reserve personnel our work 
spaces would have to be utilized by more than one .?erson, 
providing a 24 hour workday. 
5. The current SPAWAR Activity Manpower Document indicates that 
no billets are eligible for reassignment during the first 12 
months of mobilization. Therefore, we not did not plan for the 
use of reservists to backfill positions vacated by 
reassicjned/recalled personnel. 
6. The mobilization man-year levels are based on the SPAWAR 
Manpower Mobilization Support Plan. 
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V .  Quality of l i f e  
- 

Note: With exception of V.f .  and V.h., a l l  input t o  question V .  
i a  p:covided in  a-coordinated response by Naval Ddstrict 
Wash:Lngton, U I C  N00171. 

f. Standard Rate VHA Data for Cost of Living:* 

With Without 
Dependents Dependents 
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wf h. For the top five sea intensive ratings in thls principal 
warfare community your base supports, provide t h e  following: 

the Local 
Area 

CT 0 59 

RM 0 5 
1 
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D E P A R T M E N T  O F  T H E  N A V Y  
C H I E F  O F  N A V A L  O P E R A T I O N S  

2000  N A V Y  P E N T A G O N  
W A S H I N G T O N .  D C  2 0 3 5 0 - 2 0 0 0  

$ N  R E P L Y  R E F E R  T O  

11000 
Ser N441CI4U594688 
2 4  J u n  9 4  

From: Chief of Naval Opera t ions  
To  : Commander, Naval Space and Warfare Systems Command 

S u b j :  DATA CALL NUMBER THIRTY-ONE - REQUEST FOR CORRECTION I 
Encl :  (1) COMSPAWARSYSCOM Data C a l l  Thir ty-one Response 

1. Enc:losure (1) has been reviewed and is r e t u r n e d  f o r  
co r r ec t ; i on / r ev i s ion .  I f  a  command is  scheduled  t o  move as  a 
result of  a p rev ious  BRAC d e c i s i o n ,  t h e  Base Struc1:ure Analys i s  
Team's in tended guidance for t h i s  d a t a  c a l l  was t o  c a p t u r e  d a t a  
c h a r a c t e r i s t i c s  f o r  t h e  r e c e i v i n g  s i t e ( s ) .  S ince  SPAWAR is  
schedu led  t o  move as t h e  r e s u l t  of a p r ev ious  BRAC d e c i s i o n ,  
responses t o  ques t i ons  4 th rough  10 should be a n s w ~ r e d  a s  i f  t h e  
command has already effected its move t o  i ts new s i t e ( s ) .  

2 .  Replace t h e  responses  t o  q u e s t i o n s  4 through 10  i n  enc losu re  
(1) w i t h  responses  f o r  t h e  r e c e i v i n g  s i t e ( s )  . R e c e r t i f y  and 
resubmit Data Ca l l  Thir ty-one by 1 J u l y  1 9 9 4 .  

J 

;.*ON 
By dr c t i o n  

Attachment 1 
w / o  enc1osu1.e 



BRAC-95 CERTIFICATION 

Certlfiecl Data: BRAC 95 Data Call Number Thirty-One - Space and Naval M'arfare Systems 
Command 

I certify that the information contained herein is accurate and complete to the best of my 
knowlejge and belief. 

NAME (Please type or print) signature 

Commal1der 
Title Date 4 

Space a.7d Naval Warfare Systems Command 
Activity 

I certify that the information contained herein is accurate and comple-e to the best of my 
knowledge and belief. 

DFPUTY CHIEF OF NAVAL OPERATIONS [LOGISTI'W 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOG\!;-) 

NAME (Please type or print) 

Title '. 

Activity 

Signature 

7 h d 1 7  7 
Date 



BRAC-95 CERTIFICATION 

Certified Data: BRAC 95 Data Call Number Thirty-One - Space and Naval Warfare Systems 
Commiknd 

(Revision) 

I certitl that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

W.H. Ciantrell 
NAME (Please type or print) Signature 

Commi~nder 
Title 

~0/2"/9+ 
Date 

Space and Naval Warfare Svstems Command 
((r Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowletlge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISrlCS) 
TlONS & L OGLSTICq 

NAME (Please type or print) 5 i F t u q -  

4 

Title 
/o - dd-- 9 4  
Date 

Activity 
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Department of the Navy 
Base Structure Analysis Team 

wv BRAC-95 Scenario Development Data Call Tasking 
URGENT 

To: I c i i i i h ;~G 'Y "~  I I 

t Fax Nurnbe r : ate : ~ r n e  : br12 - ICY/  l c lr72, 

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to tt  e Scenarro Development Data 
Call) for eacn losing base involved in the scenario has been provided with this fax tasking. General guidance in 
ipreparing data call responses is provided below. Specific guidance on the closure!realignment scenario is provided 
on the next 1,age. 

In devc?loping your Data Call response, every effort should be made to minimi.!e the costs associated with the 
closure acticn and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenaric may include specific directions on the relocation of functions~organiza.:ions. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
czliminated/e:tcessed. To this end, for any activity identified as being relocated in yo Jr data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
iactivdy. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidationlsummarization of respon,;es is completed prior to 
!submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data jubmission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data cat1 res1)onse must be forwarded, via the chain of command, as soon as possil)le thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, arc! provided on the next page. Every effort must be made to ensure that jata calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major cla~mants in the 
VVash~ngton DC area should try to hand deliver, rather than fax their responses. 

* * * * *  ,&K  our Turnaround Required * * * * *  
/la 
' 1 l ~u rnbe r  of Pages, including cover page: -7 

URGENT 



BRAC-95 Scenario Development Data Call Tasking 

Base Loading Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Cidl) is provided, with this fax, for each base in the scenario which is being considered for 
cll~sure/realignment. See pages 3 - 4 of the Introduction to the Sceriario Development Data 
Cidl, and the text accompanying each part of this Attachment, for rrore information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the fclllowing seven parts (note 
t h ~ t  parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a li5ting of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of N 1996 (End FY 1995) and the end of FY 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachment.. Table is a listing of detachments of the 
activity being considered for closure/realignrnent. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
ex8:luding family housing, MWR and utilities, as reported in the Na\al Facilities Assets Data 
Base (NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 19516 BOS Costs, regardless 
of appropriation, as repofled in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the 13ase Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
delachments, etc.). 

NOTE: DUE DATE HAS BEEN EXTENDED TO 
7'2 HOURS, DUE TO THE THANKSGIVING HOLIDAY 



BRAC-95 Scenario Family Housing Data 

Scenario No.: 5-25-0537-07 1 

NDW WASHINGTON 

Date: 1 1 /29/94 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

0% 

2. Famil Housin Construction Requirements at Gaining Bases: r I 11 
No. of Existing Units 

Gaining Base Name No. of New Units to be Rehab. 

SAN DIEGO 0 
- 

~ction: 

Cost ($000) 

4. Additional Comments: 
Personnel impact too small to have any effect on Family Housing. 



I certify that the information contained herein is accurate and co~nplete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

i&* 

/ 
J. E. BUFFINGTON, RADM, CEC, USN 
NrlME (Please type or print) 

C~~MMANDER ho/s3 
Ti1 le Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

mv 
I certify that the information contained herein is accurate and coinplete to the best of my 
kmwledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LO 3ISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & 1,OGISTICS) 

$< 
511 A. EARNER 

- 
NAME (Please type or print) 

7- 

Signature 

- 
Title 



I ct:rtify that the information contained herein is accurate and complete to the best of my knowledge and 
be1 ief. 

NEXT ECHELON LEVEL (if applicable) 

u p  p W t 5 . 1 1 l m i s  
NP.ME (Please type or print) Signature 

U I E C T O R  OF HOUSING 
Title 

2 7  Shnwvq 1995 
Date 

U,VFACENGCOM 
Activity 

I c1:rtify that the information contained herein is accurate and complete to the best of my knowledge and 
be1 ief. 

ON LEVEL (if applicable) 

- 
NAME (Please type or print) 

- 
Ti1 le Date 

Activity 

I certify that the information contained herein is accurate and complete to tht: best of my knowledge and 
be lief. 

MAJOR CLAIMANT J ,EVEL 

NAME (Please type or print) Signature 

Date 

Activity 

I c.ertify that the information contained herein is accurate and complete to ths best of my knowledge and 
be lief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOG1 STICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOSISTICS) 

NAME (Please type or print) Si,  nature 

Title Date 



BRAC-95 CERTIFICATION 

I c:rtify that the information contained herein is accurate and complete to th~: best of my knowledge and 
be ief. 

h e ~ h  C. Ward 
N / M E  (Please type or print) 

k n i l v  Housing 
Department 

NLVFACENGCOM 
Activity 

Date 

Enclosure ( 1 ) 



BRAC-95 Scenario Development Data Call Tasking 

Scenario Number: 

Scenario Title: 

Description of Closure/Realignment Scen.a& 

5-25-0537-07 1 

ALT 2 - ADMIN 

I 

Relocate SPAWAR from NDW Washington (BRAC-93); collocate and consolidate at 
h'CCOSC San Diego. 

Due Date: 

Preparation of a Scenario Development Data Call response for the ~:losure/realignment 
scenario described above is mandatory. The lead major claimant may submit a separate, 
a'dditional Scenario Development Data Call response, which while not changing the base(s) 
identified as beinn closed/realig;ned, does identify alternative receiv mg sites. If an additional - 
response is submitted, identify this response as Scenario Number 5.25-0537-071A. 

1200 EST, 26 November 1994 

BSAT Points of Contact 

I 

Any questions concerning this specific closure/realignment scxario should be addressed 
tcl CAPT Golembieski at (703) 681-0461. General questions regarcing COBRA or other 
costing issues should be addressed to Mr. David Wennergren at (7C83) 681-0466. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
,, ATTACHMENT 1: BASE LOADING DATA 

Activity: 00039 COMSPAWARSYS~OM 
PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the 
BUPERS/NAVCOMPT/CMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If  any 
numbers are changed. olease ~rovide  a revised set of totals at the end of the listin? 

PXANNED FORCE 
W O R  BEGIN F'Y 1996 STRUCTURE CHANGES END FY 2001 

UIC NAME CLAIMANT OFF ENL CIV STU OFF ENL C I V  STU OFF ENL C I V  STU 

N 00039 COMSPAWARSYSCOM COMSPANAVWAR 1 1 4 113  0 0 0 -14 0 11 4 99 0 

M 00 03 9 SPAWARSYSCOM COMMARCOR 1 0 0 0 0 0 0 0 1 0 0 0 
M 00039 SPAWARSYSCOM COMMARCOR 4 1 0 0 0 0 0 0 4 1 0 0 

N 42 193 SPAWAR ACQ & PROG MGT COMSPANAVWAR 0 0 198 0 0 0 -26 0 0 0 172 0 
N 45028 SPAWAR CONS. CRYPT0 COMSPANAVWAR 0 0 34 0 0 0 -14 0 0 0 20 0 
N 45590 SPAWAR FLD MGT COMSPANAVWAR 7 5 0 0 0 0 0 0 7 5 0 0 
N 44017 SPAWAR SERV-WIDE COMM PROG COMSPANAVWAR 0 0 0 0 0 0 0 0 0 0 0 0 
N 44 633 SPAWAR TAC CRYPT0 COMSPANAVWAR 6 1 0 0 0 0 0 0 6 1 0 0 

TOTALS : 29 11 345 0 0 0 -54 0 29 11 291 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 2: MANPOWER DATA - DETACHMENTS. This is a list of detachments belonging to the activity being considered for closure or realignment. Please review this list and 
determine which, if any, of these detachments will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the fiscal year in which the 
detachment will be closed. For any detachments which will be closed, corresponding numbers of billets/positions must be incorporated both into the "End FY 2001 Activity 
Population" and also the "Eliminated and Relocated Billets/Positions" data in your data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of FY 2001 " data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment. 

i Papa A 

-- 
-OR A V U L A -  

UIC NAME CLAIMANT CITY STATE OFF ENL C I V  DOD CLOSED? F Y  

N 4 2 2 0 0  SPAWAR DET DENVER COMSPANAVWAR ARLINGTON V A 
N 4 5 2 6 2  SPAWAR DET DENVER COMSPANAVWAR DENVER CO 
N 3 5 7 2 1  SPAWAR DET HANSCOM COMSPANAVWAR ARLINGTON V A 
N 3 9 0 5 4  SPAWAR DET HANSCOM COMSPANAVWAR HANSCOM AFB MA 

3 
0 
25 

2 

0 
0 
2 
0 

1 
0 

84 
5 

0 

0 
0 
0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5 :  TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total Facility Square Feet ( i n  thousands): 0 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it  is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a rpvi~prlcny:,  nf !he 3;);rt7;.ri::: 2;:; 
Call 66 t a h l ~ ! ~ ! ,  tr~hirh s~o: : ! !  th::: k: ::L;;.c: n;Gl &a &ra iaii lesponse. 

MAJOR RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS RPMA RPMA OnOS OHOS 
UIC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 

39 SPAWAR COMMARCOR 0 0 9153 0 0 0 0 0 0 0 9153 0 I 

TOTALS : 0 0 9153 0 0 0 0 0 0 0 9153 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
4 
4 

ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyeat data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated t 
remaining at activity must equal Total Contract Workyears. Annotate conections as necessary. 

UIC NAME 
0 0 0 3 9  SPAWAR 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 

MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING 
CLAIMANT WORKYEARS TRANSFERRED ELIMINATED AT ACTIVITV 

COMMARCn!? - - 
1 4  7 2 0 0 

TOTALS : 7 2 7 2 0 0 



DATA CALL NUMBER THIFLTY-ONE 

Data for 

Space and Naval Warfare Systems Command 
(Headquarters) 

Washington, DC 



PEO-:;CS manages the Communications Satellite Prcgrams (comprised 

'I( of the UHF Follow-On Satellite Program (ACAT IC) , LEASAT and FLTSiiT), the Multifunctional Information Distribution System 
(ACAT ID) and the Navy Joint Tactical Information Distribution 
System, along with associated programs which include: Command 
and Control Processor, Link 11 Improvement Progrm and NATO 
Improvement Link Eleven. 

SPAWEIR'S response to "BRAC 95 Data Call Number One" provided a 
detailed statement of SPAWAR1s technical mission functions, 
including the unique aspects which distinguish S?AWAR from other 
S y s t ~ n ~ ~  Acquisition Commands. 

The impact on SPAWAR1s mission if SPAWAR were re.Located outside 
of the National Capital Region (NCR) would be the loss of 
experienced personnel caused by the geographic d:-splacement. the 
loss of ready access to Navy program sponsors/cl:.ents in the 
Pentagon and the NCR, and the disruptive effects of the move on 
work force productivity. SPAWAR1s current locat:.on effectively 
collocates it with the Navy's Acquisition Execut:.ve, in 
compliance with the Navy's BRAC-95 Policy 1mperat:ives. 

If SPAWAR were relocated outside the NCR, .the mission would be 
performed slower, with greater technical risk, ar.d at greater - 
expense due to a different, less experienced work. force. It 
would be more difficult to perform the required close 
coordination and information exchange, essential to SPAWAR's C41 

'"I mission, with DOD i2 .g .  {ASD IC3I) , DISA) , JCS, ASN(RD&A) , OPNAV. 
NISMC, Marine Corps, Coast Guard, PEO(SCS), and cther agencies 
involved with the classified national programs managed by SPAWAR. 

SPAWAR Current Missions 

a. I'rovide senior Naval leaders with expert planning and in- 
depth analyses of warfighting requirements in support of multiple 
OPNAV Joint Mission Area (JMA) /Support Area (SA) zssessment 
scenal-ios, including technical support to the Navy Modeling and 
Simulz.tion Policy Off ice. (classified mission fu~ction) . 

b. Itevelop Standardized wargaming and warfare simulation 
scenarpios; system assessment and modeling data bdses; 
functional simulators and models; and such additional standard 
evaluation tools as may be needed for consistent 'lop level 
warfare analysis. (classified mission function). 

c. Conduct interoperability testing and compliarice 
certification of Naval C4I/SEW systems. 

d. Conduct rapid prototyping of COTS/GOTS technc~logies in Naval 
applications. 

UIC: NO0039 



111. LOCATION 

7. Geographic location. How does the activity's geographical 
localrion affect its mission performance? 

a. What is the importance of its location relative to the 
clients supported? G- 

SPAWJLR/PEO (SCS) clients primarily consist of ASN(RD&A) , OPNAV 
Warfare sponsors, Systems Commanda and program o.Efices located in y 
the National Capital Region, and other Federal a!;encies (DOC, 
D m ,  etc. ) . SPAWAR~B/PEO (SCS) s current locatioli permits a close 

. working relationship with its clients for translating CINC- 
identified mission needs into technical specifications, resolving 
technical and programmatic issues, and perf oxaninsf mu1 tiwarf are 
analysis in close proximity to warfare planners. SPAWARfs/PBO- 

- SCS's close proximity to the Navy Acquisition Executive helps 
*rove the timelineas and ef f ectiveness of SPAWAR' s/PEO-SCS' a 
acquisition work force and its ability to respond to emergent 
mission requirements. 

The clmplexity and classification of program and technical data 
required by SPAWAR do not lend themselves to electronic exchange 
or courier transfer. Co-location with clients offers the 
greatest potential for satisfying clientst requirements. 

SPAWAl€/PEO-SCS international representatives from the various 
Progrim Offices within SPAWAR/PEO-SCS have regular contact and 
partic:ipation in technical meetings at their vari~us Embassies in 
Washix~gton, D.C. The international representatives must remain 
close to their massies because, due to the sensitive nature of 
their work the diplomatic mail service is the only acceptable 
tranaolission service to get information back to their countries. 
As the!  ELabassies are also their administrative un.Lts, a lagthy 
separa.tion would adversely affect their day to day interest with 
their Embassies. 

k .  What is the importance of its location relative to 
" clustering of other activities? 

A significant portion of the acquisition process is consumed in 
programmatic and other reviews by DOD, Navy, and Clongressional 
groups. These oversight and review groups are located within the 
NCR (e. g. ASN (RD&A) , OPNAV, LRG, FAR Council, DAB, OFPP, GAO, 

UIC:  NO0039 



Document Separator 



CAI?ACITY ANALYSIS : 
DATA CALL WORK SHEET FOR 
AC!FIVITY: 

ACYIVITY UIC: 

Space and Naval Warfare 
Systems Command 
NO0039 

Category . . . . . . . . 
Sub- category . . . . 

***,***********If any responses are classified, attach ************* 
**a****************separate classified amex.***+****************** 
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CAPACITY DATA CALL 

In responding to the questions in this data call, assume previous BRAC closures and 
realignments are implemented on schedule. 

1. EIistorical and Projected Workloads. Use the following table tcl describe the historical 
and currently projected workload for this site in terms of funding mi workyears. Assume 
that BRAC 91 and BRAC 93 closures and realignments are implemented on schedule. Dollar 
amounts should be stated in then-year dollars. FY 1994 data should be as of 31 December 
1993. 

Notes: 
(1) This table includes data for the Program Executive Officer for Space, Communications and 
Sen$ ors (PEO-SCS). The PEO-SCS organization is located with and receives administrative 
support from SPAWAR. 
(2) Data provided for these categories (FY-91 and earlier) are best estimates. Detailed historical 
records are not available. Insufficient information precludes estimating "Budgeted Contract 
Personnel in Your Spaces" for FY-89 through FY-91. 
(3) 13timated values for all Fiscal Years. 

UIC: NO0039 



CAPACITY DATA CALL 

Historical and Projected Workloads. (Continued) 

- 
I nfomation required FY 1996 FYI997 FYI998 FYI999 FY2000 FY2001 - - 
I'otal funds budgeted 1,679,552 1,641,349 1,457,045 1,447,432 1,555,703 1,623,753 1,655,124 

- ($K) 

l'otal funds received 

- ($K) 
I I I I 

UIC: NO0039 



CAPACITY DATA CALL 

2. Personnel and space allocated to functions. In the following ta3le indicate the amount 
of space actually utilized by civilian, military, and on-site contractor personnel for these 
functions as of 31 December 1993. The totals should reflect all space used for support. 
Space should be limited to occupiable space. Installation space does not include area for 
elevators, stairwells, mechanicallelectrical rooms, bathrooms, and e3 terior wall thickness. 

~ u m a n  resources I I I I 

Installstion space (KWY 

Administrative services I 
7 

18.5* 1 18.5' 
I 1 

Au dio/visual services I 3.7 1 '  I I 3.7 

Adequate Substandard 

h naeement 

Clubs - 

I n a d t q ~ . ~  

7 7 i T  13.7 

Automated data 
prccessing/automation 
services 
7 

Civilian personnel 
services 

Communications services I I I I 
Co mmunity support 
ser ltices - 
Co lfinement and 
det d o n  centers - 

8.4 

Cu stodial services - 

t 
E ~ I  lcation services I I I I 

* Includes 2.7 KSF of reimbursable government owned storage spaa: located at Anacostia 
Nav a1 Station, Washington, DC . UIC: NO0039 

3 



CAPACITY DATA CALL 

r ImtaUion space 0 

- Fhnction Adequafe I Substandard I i n a d e q u s r  - 
Er ~gineering support - 8.9 1 1 8.9 

I I I 

Equipment operation, 
maintenance, and repair 

Explosive ordnance - 
Facilities and real 0.6 
pr ~perty support - 
Facility maintenance and 
repair 

Finance and accounting - 
F C ~  services t 
H d t h  services 

Housing and lodging 
sewices - 
Information services - 8.3 

In stallation retail supply 
and storage operations 

I;,undry and dry cleaning 

Legal services 

~ilitary personnel I 0.5 1 
support - 1 1 

I 

Mobilization support - 1.2 1 
I I I 

Mortuary services I I I I 
Rinting and reproduction I 

UIC: NO0039 



CAPACITY DATA CALL 

Notc:: The above data includes square footage allotted to personnel not on SPAWAR payroll 
but authorized to use government space. These non payroll personnc:l include PEO-SES 
personnel, HRO personnel, Interns, NATO personnel and others. The data does not include 
space for the SPAWAR Space Technology Directorate which is a tenant at the Naval 
Rest arch Laboratory. 

Adequate 

UIC: NO0039 

nsportation services 

3.7 

,gram Management 131 

17.0 

2.3 

3.7 

131 

10.1 

Totals 2 4 4 . 5  1 I 1 244 5 



CAPACITY DATA CALL 

3. Space available for expansion. In the following table indicate space available for 
exp msion. 

UIC: NO0039 



CAPACITY DATA CALL 

4. Ikpansion Potential. If space is available for expansion as shov~n in the table described 
in question #3, answer the following questions. 

a. What are the appropriate expansion uses of the available space for performing 
administrative support functions? 

b. Are there any constraints such as parking, utilities, other environmental concerns 
that limit the potential for using available space by adding or expanding functions at 
this site? 

c. How much space reported in Question #3 above is currenly available at minimal 
or no configuration costs. (Provide answer in thousands of square feet.) 

5. Changes to space, personnel, or mission. Since 1988 has then: been any changes to 
space, personnel, or mission at your activity that directly and signifilxntly impact the number 
of vrorkyears performed? If so, explain below and give details (incllding numbers of 
personnel, square feet, etc.). 

SPAWAR 's basic mission of acquisition of C41 systems has not changed; however, 
mandated personnel drawdown and functional transfers have reduced SPAWAR from 
136'3 civilian and 456 military positions on 30 Sep 88, to 994 civilians and 315 military 
as of. 3 1 Dec 93. In connection with these end-strength reductions, ,SPAWAR Headquarters 
space has been reduced a total of 48,200 square feet, from a high of approximately 
290 000 square feet of leased space in Crystal City to approximately 241,800 square feet 
on 3 1 Dec 1993. SPAWAR's Space Technology Directorate (SPAWAR 40) continues to 
occupy government-owned space as a tenant aboard the Naval Research Laboratory, 
Was hington, DC . 

UIC: NO0039 



CAPACITY DATA CALL 

6 .  13ousing and Messing 

a. Provide data on the BOQs and BEQs assigned to your current plant account. The 
desired unit of measure for this capacity is people housed. Use CCTJ to differentiate between 
pay grades, i.e., E1-E4, E5-E6, E7-E9, CWO-02, 0 3  and above. 

* This command does not hold class I or I1 assets 

Fa1;ility Type, 
131dg. # & F CCN 

NCINE* 

b. In accordance with NAWACINST 11010.44E, an inadequate facility cannot be 
made adequate for its present use through "economically justifiable means". For all the 
categories above where inadequate facilities are identified provide the following information: 

(1) FACILITY TYPE/CODE: 
(2) WHAT MAKES IT INADEQUATE? 
(3) WHAT USE IS BEING MADE OF THE FACILITY? 
(4) WHAT IS THE COST TO UPGRADE THE FACILITY TO SUBSTANDARD? 
(5) WHAT OTHER USE COULD BE MADE OF THE FACILITf AND AT WHAT 
CCIST? 
(6) 'CURRENT IMPROVEMENT PLANS AND PROGRAMMED FUNDING: 
(7) HAS THIS FACILITY CONDITION RESULTED IN C3 OR C4 DESIGNATION ON 
YOUR BASEREP? 

Total 
No. of 
Beds 

UIC: NO0039 

Total No. of' 
Rooms 

Substandard Inadequate 

Beds 

Adequate 

!;q Ft Beds Sq Ft 



CAPACITY DATA CALL 

c. Provide data on the BOQs and BEQs projected to be assigned to your plant 
account in FY 1997. The desired unit of measure for this capacity :.s people housed. Use 
CC.N to differentiate between pay grades, i.e., E1-E4, E5-E6, E7-E9, CWO-02, 0 3  and 
above. 

d. In accordance with NAWACINST 11010.44E, an inadequate facility cannot be 
made adequate for its present use through "economically justifiable ineans". For all the 
catelgories above where inadequate facilities are identified provide the following information: 

(1) FACILITY TYPElCODE: 
(2) WHAT MAKES IT INADEQUATE? 
(3) WHAT USE IS BEING MADE OF THE FACILITY? 
(4) WHAT IS THE COST TO UPGRADE THE FACILITY TO SIJBSTANDARD? 
(5) WHAT OTHER USE COULD BE MADE OF m' FACILIT3' AND AT WHAT 
CO;ST? 
(6) CURRENT IMPROVEMENT PLANS AND PROGRAMMED FUNDING: 
(7) HAS THIS FACILITY CONDITION RESULTED IN C3 OR (:4 DESIGNATION ON 
YOUR BASEREP? 

Adequate 

UIC: NO0039 

Beds Rooms Beds 

Substanclard Inadequate 

Sq Ft Beds :iq Ft 

- 



CAPACITY DATA CALL 

e. Provide data on the messing facilities assigned to your ct~rrent plant account. 

f. In accordance with NAVFACINST 11010.44E, an inadtquate facility cannot be 
made adequate for its present use through "economically justifiable means". For all the 
catlzgories above where inadequate facilities are identified provide the following information: 

13acility Type, 
CCN and Bldg. # 

(1) FACILITY TYPEICODE: 
(2) WHAT MAKES IT INADEQUATE? 
(3) WHAT USE IS BEING MADE OF THE FACILITY? 
(4) WHAT IS THE COST TO UPGRADE THE FACILITY TO SUBSTANDARD? 
(5) WHAT OTHER USE COULD BE MADE OF THE FACILITY AND AT WHAT 
CCbST? 
(6) CURRENT IMPROVEMENT PLANS AND PROGRAMMED FUNDING: 
(7) HAS THIS FACILITY CONDITION RESULTED IN C3 OR 24 DESIGNATION ON 
YCIUR BASEREP? 

UIC: NO0039 

Total 
Sq. Ft. 

Adequate 

Seats 

Substandard 

Sq Ft Seats Sq Ft 



CAPACITY DATA CALL 

g. Provide data on the messing facilities projected to be assipxi to your plant 
account in FY 1997. 

h. In accordance with NAVFACINST 11010.44E, an inadequate facility cannot be 
made adequate for its present use through "economically justifiable nleans". For all the 
categories above where inadequate facilities are identified provide tht: following information: 

Facility Type, 
CCN and Bldg. # E 

(1) FACILITY TYPElCODE: 
(2) WHAT MAKES IT INADEQUATE? 
(3) WHAT USE IS BEITNG MADE OF THE FACILITY? 
(4) WHAT IS THE COST TO UPGRADE THE FACILITY TO SLBSTANDARD? 
(5) WHAT OTHER USE COULD BE MADE OF THE FACILITY AND AT WHAT 
COST? 
(6) CURRENT IMPROVEMENT PLANS AND PROGRAMMED ITINDING: 
(7) HAS THIS FACILITY CONDITION RESULTED IN C3 OR CQ DESIGNATION ON 
YOIJR BASEREP? 

UIC: NO0039 

Total 
Sq. Ft. 

Adequate 
' 

Seats 

Substandard 

Sq Ft Seats Sq Ft 
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MILITARY VALW 

In responding to questions in this data call, assume previous 
BRAC! closures and realignments are implemented on schedule. 

SPAWAR Note: This Data Call submission is provided in response 
to (:NO ltr 11000 ser ~441C/4U594688 of 24 Jun 94 which is 
inc:.uded in this package as attachment (1). As directed, this 
subr~ission provides responses to Questions 4 through 10 "as if 
the command has already effected its move to its new site(s)." 
Cur~rently, the planned relocation site for SPAWAR, according to 
CNO ltr 11000 ser N444N/4U594570 of 24 Jun 94 is the Washington 
Nayr Yard (WNY). Questions 1 through 3 remain unchanged from the 
original Data Call Number Thirty-one response WE provided on 
6 June 1994. 

I. MISSION REQUIREMENTS 

1. Mission statement. State the mission of this organization in 
sufficient detail that it can be distinguished f'rom other 
org'mizations providing administrative support. Relate this 
expression of mission to the impact on that misslion if the 
activity were to be relocated. . 

The Space and Naval Warfare Systems Command (SPAWAR) is a major 
hardware and software Systems Acquisition Commarid responsible for 
developing, acquiring and supporting C41 systemr3 for Fleet and 
Joint Commanders, which are interoperable acrosr3 surface, 
subsurface, air and space platforms and shore ilistallations. In 
support of the national military strategy, SPAWAR'S mission is 
to develop, acquire and support effective, integrated and 
responsive: 

a. Undersea, terrestrial and space sensors 

b. Communications systems 

c. Command, Control and Intelligence syscems 

d. Systems for selective denial of these capabilities to 
opposing forces 

The Program Executive Officer for Space, Communications and 
Ser~sors (PEO-SCS) is responsible for ensuring the definition, 
development, test and evaluation, acquisition, initial support 
anti readiness improvement of assigned space and sensor programs. 
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PEO-SCS manages the Communications Satellite Prcgrams (comprised 
of the UHF Follow-On Satellite Program (ACAT IC), LEASAT and 
FLTljAT), the Multifunctional Information ~istriklution System 
(ACAT ID) and the Navy Joint Tactical Informaticln Distribution 
Sys.:em, along with associated programs which include: Command 
and Control Processor, Link 11 Improvement Program and NATO 
Improvement Link Eleven. 

SPA1dAR1s response to I1BRAC 95 Data Call Number Onen provided a 
detailed statement of SPAWARrs technical missiorl functions, 
including the unique aspects which distinguish SPAWAR from other 
Systems Acquisition Commands. 

The impact on SPAWARis mission if SPAWAR were rt!located outside 
of the National Capital Region (NCR) would be the loss of 
expsrienced personnel caused by the geographic clisplacement, the 
loss of ready access to Navy program sponsors/c'.ients in the 
Pentagon and the NCR, and the disruptive effectsj of the move on 
work force productivity. SPAWAR1s current 1ocat:ion effectively 
collocates it with the Navy's Acquisition Execut:ive, in 
compliance with the Navy's BRAC-95 Policy Impertitives. 

1f SPAWAR were relocated outside the NCR, the m:-ssion would be - 
performed slower, with greater technical risk, iind at greater - 
expense due to a different, less experienced wo:rk force. It 
would be more difficult to perform the required close 
coordination and information exchange, essential to SPAWARis C41 
mission, with DOD (e. g. (ASD (C3I) , DISA) , JCS, ;SN (RD&A) , OPNAV, 
NISMC, Marine Corps, Coast Guard, PEO(SCS), and other agencies 
involved with the classified national programs managed by SPAWAR. 

SPAWAR Current Missions 

a. Provide senior Naval leaders with expert planning and in- 
de~th analyses of warfighting requirements in s.lpport of multiple 
OPKAV Joint Mission Area (JMA)/Support Area (SA) assessment 
scenarios, including technical support to the N(3vy  Modeling and 
Sirrlulation Policy Office. (classified mission Eunction). 

b. Develop Standardized wargaming and warfare simulation 
scenarios; system assessment and modeling data bases; 
fur.ctiona1 simulators and models; and such additional standard 
evz.luation tools as may be needed for consistent top level 
warfare analysis. (classified mission function). 

c. Conduct interoperability testing and compliance 
certification of Naval C4I/SEW systems. 

d. Conduct rapid prototyping of COTS/GOTS technologies in Naval 
applications. 
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e. Conduct system tradeoffs and architectural documentation 
for deploying Battle Groups, Amphibious Ready Groups and Flag 
Ships to the Fleet users. 

f. Provide support to Joint and Naval exercise!~ through the 
esti2blishment of ad hoc Systems Engineering Operations Centers 
(SEIJCS) to effectively utilize and evaluate C4I/SEW enhancements 
and demonstrations. 

g. Conduct systems engineering/integration an~.lyses, to ensure 
Naval C41 systems conform to the changing goals and objectives of 
the New National Defense Strategy and evolving :oint war fighting 
doc.:rine, and reflect leading edge technologies. 

h. Manage the MILSTAR Joint Terminals Program Office to ensure 
end-to-end interoperability for users of the MIISTAR 
comnunications system. MILSTAR terminals and slVstem support the 
NCA. The JTPO supports MILSTAR EHF terminal installation and 
operation of NCA sites. 

i. Lead Navy efforts to develop dual use next generation 
indlstry computer interface standards by working with industry, 
sta:ndards organizations, academia, and other selvices/agencies. 

j. Lead advance computer engineering efforts that develop 
and/or use state-of-the-art or state-of-the-practice technology 
to improve warfighting capabilities. 

k. Lead advance human systems integration efforts that maximize 
the effectiveness of warfighting systems. 

1. Develop and implement advanced engineering models of 
efftctive directed energy weapons for anti-ship missile defense. 

m. Ensure rapid technology transfer into nava:. C41 systems 
thrz~ugh the infusion of advanced R&D efforts. 

n. Plan, develop, acquire, operate and support: effective, 
inttgrated and responsive space systems; develop and apply 
technology to planned and future space systems; and disseminate 
the product of these systems in support of the National Military 
~tritegy and in coordination with other governmcmt agencies. 
This is a classified mission area. The functiorial statement is 
a broad summary only; mission functions are cli~ssified. 

o. Systems acquisition management of integratc?d, automated open 
architecture communications systems. 

p. Hardware and software development/design oli Navy 
Communications systems and Information Security equipment 
assigned to Naval Shore, Surface, Submarine, Ail:, Special Forces 
and Marine operational units. 
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q. Hardware and software integration of Navy Communications 
sysi:ems and Information Security equipment assigned to Naval 
Sho:ce, Surf ace, Submarine, Air, Special Forces and Marine 
ope:rational units. 

r. Hardware and software installation of Navy communications 
sysi:ems and information security equipment assigned to Naval 
Sho:ce, Surface, Submarine, Air Special Forces ard Marine 
0pe:rational units. 

s. Life Cycle engineering and logistical suppcrt of Navy 
Comnunications systems and Information security equipment 
assigned to Naval Shore, Surface, Submarine, Air, Special Forces 
and Marine operational units. 

t. Focal point for implementation of Departmert of the Navy 
INFOSEC policy. 

u. Technical analysis and design for Theater Elallistic Missile 
Defense C2 systems. 

v. Design, .integrate, procure and install a cclmmon 
interoperable and compatible C2 and Intelligence system that will 
meel: the tactical warfighters requirements afloat and ashore. - 

w. Develop and procure, Cryptologic and C2 Warfare (C2W) 
sys1:ems that will provide the commander with mar:imum intelligence 
in i x  usable format. 

x. Develop, procure, and 'field systems to pro~ide combat 
support information relating to maintenance, suylply, financial, 
and administrative support for afloat and ashore, units at all 
levels in the chain of command. 

y. Develop and acquire systems which provide the tactical 
comnander with the capability to predict and asE.ess the impact of 
the environment on the performance of platforms, weapons and 
sensor sys terns. 

z. Develop , procure, and support Air Traffic Control systems 
used by the Fleet Marine forces and related support activities. 

aa. Develop, procure, integrate, and install Global Positioning 
Sys,:ems and related equipment for the Navy, Coast Guard, and 
Marine Corps. 

bb. Provide sole support to the operational Integrated Undersea 
Surireillance System (IUSS), which includes the Sound Surveillance 
System (SOSUS), Surveillance Towed Array Sensor System (SURTASS), 
Fix'zd Distributed System (FDS) and Surveillance Direction System 
(SD,3). Classified: IUSS supports the NCA as we1.l as classified 
mis,aions, Foreign Military Sales (FMS) customers, and non- 
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traditional users e l  U.S. Customs, USCGA, DEA, and 
Fis:neries) . 
cc. Develop and acquire active and passive, deployable and 
mobile undersea surveillance systems for deep oc!ean, shallow 
watzr and littoral undersea warfare contingency operations, to 
provide the Commander, Joint Task Force (JTF) the location of 
sub:narines, ships and mines. 

dd. Develop Advanced Deployable Systems (ADS) t:o provide a 
flexible and rapidly deployable undersea survei:.lance system 
capable of detecting surface, subsurface and mining activity in 
shallow, littoral waters. 

ee. Regional Field Development (RFD) . Provide proof-of-concept 
for U.S./Canadian Project Spinnaker, including development of a 
light -weight, low power, deployable, "rugged" a:rray system. 

ff. Manage the Navy's 6.3A Advanced Undersea Warfare (USW) 
Development Program. 

gg. Provide technology exploitation, acquisition management, 
Fleet introduction and life cycle support for Silrveillance Towed 
Array Sensor System/Low Frequency Active (SURTASS/LFA) and 
Foreign Military Sales (FMS) shipboard, shore a:nd associated 
systems, to meet operational surveillance requirements in deep 
ocean, shallow water and littoral undersea warfare areas. 

hh. Manage the ACAT 1C Fixed Distributed Syste:n (FDS) 
de\.elopment program, currently in the Engineering and 
Marufacturing Development Phase. Classified International 
Agreements . 
ii. Provide the means to avoid and correct Battle Force systems 
el~!ctromagnetic interference (EMI) by developing specifications, 
stcndards, doctrine and advanced technology. 

jj. Provide planning and management for the implementation of 
DON computer hardware and software for Mission Critical Computer 
Systems . 
kk. ..Provide contract management and oversight of the Navy- 
or:-ented University Laboratories. 

11.. The PEO for Space, Communications and Sensors (PEO-SCS) is 
the Navyls centralized manager for ACAT I programs dealing with 
Spiice, Communications and Sensors and Congressional/Secretariat 
interest programs. 

mm. The PEO for Space, Communications and Sen~ors (PEO-SCS) 
mailages, for DoD, the acquisition of satellite communication 
systems space and ground control segments to ir.clude the 
de:Einition, design, development, integration, test and 
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evaluation, production, launch and operational :;upport. 

nn. The PEO-SCS manages the MIDS-LVT Program a multinational 
effort to develop a smaller and lighter, but fulictionally 
equivalent JTIDS Class 2 terminal. 

oo. The PEO-SCS ATDLS Program Office manages the development, 
integration, testing, procurement, and life ~ y c : ~ e  support of 
tactical information links (TADILS) for the Nayr. 

SPAWAR Current Uniaue Missions 

SPAWAR develops, acquires and supports C41 systems for Fleet 
and Joint Commanders which are interoperable across surface, 
suksurface, air, and space platforms and shore installations. 
The taskings and responsibilities for integrated multiplatform 
systems interoperable with Navy and Joint C41 are considered to 
be unique or relatively unique for most of SPAW.4R1s functions and 
prcduct lines. 

SPAWAR performs multiwarfare analyses whic~ cross and 
include all the Joint Mission Areas, which are lot performed by 
otk.er Naval organizations. SPAWAR also conducts systems 
ens.ineering to ensure that the composite operational capabilities 
of the total Naval C41 system, not just the individual 
pla.tform/component systems, conform to the changing goals and 
objectives of the new National .Defense Strategy and evolving 
joint warfighting doctrine, and reflect leading edge 
tec!hnologies . 

The mission functions listed above which are classified or 
support the NCA involve specialized technical expertise and 
clearance levels which further contribute to their unique 
quz~lifications. The functions identified above as classified/NCA 
which fall into this category are functions a, b, n, bb, and hh. 

Provided below are additional, specific reasons why some of 
the! mission functions listed above are considered unique or 
partly unique. 

Mi~lsion function a: No other organizations perform multi-warfare 
analysis that crosses and includes all the Joint Mission Areas. 
Th:.s is accomplished by assessing Naval needs in Defense Planning 
Gu:.dance Scenarios against Joint Mission Area Requirements and 
determining the most efficient results in suppcrt of the IBR. 
SPAWAR develops tools such as models and simulations (M&S) that 
pemit force level, multi-warfare analyses integrating across the 
Joint Mission Areas. Many of these capabilities have become the 
leading simulation tools used, and is central to the Corporate 
Strategy for the Navy Warfare Centers. Other SYSCOM efforts in 
M&:3 are focused on specific programs and not technical issues 
thist go across all Naval/Joint M&S. 
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Mission function g: SPAWAR is the only Naval organization 
dedicated to examining current and projected overall Naval 
C4IIC2W/Sunreillance capabilities in order to eliminate 
duplication, eliminate stovepipe stand alone systems, ensure 
effective interface with mission planning and cclmbat direction 
sys;ems, ensure interoperability within and am0r.g the Joint 
ser~ices, and maximize responsiveness of fieldec. C41 systems 
across all weapons system platforms. Its sphere of influence 
extends well beyond SPAWAR. Stakeholders in this unique systems 
engineering and technology integration effort wk~ich crosses all 
joi:it mission areas are other Naval acquisition commands, the 
Prolgram Executive Officers for Mine Warfare, Theater Air Defense, 
and Cruise Missiles, other service acquisition commands, DISA, 
ARP.4 and the commercial sector information techr~ology and 
comnunications industries. 

Mission function h: Only the SPAWAR JTPO is chz.rtered and has 
the responsibility to ensure, through design monitoring and 
testing, the end-to-end and joint terminal interoperability for 
the MILSTAR system. The interoperability supports the NCA, CJFF, 
and Unified Command missions. 

Mission function i: SPAWAR is the primary Navy organization - 
whizh specifically and actively influences non-government 
standards development activities to include enhancements for Navy 
and DoD mission critical applications, relative to next 
genoration computer interface standards. 

Mission function 1: SPAWARis responsibility for developing High 
Energy Lasers and other Directed Energy Weapons for ship defense 
against the advanced cruise missile threat is u~lique in DoD. 

Mission functions p through s (partial): SPAWN! is responsible 
for the development, design, and installation oji Submarine 
Exterior Communications. SPAWAR is the sole Do11 provider of 
submarine antennas, floating radio frew.ency wi~:es, and radio 
frequency buoys. 

Mission function u: SPAWAR conducts unique technical analysis 
and design for Theater Ballistic Missile Defense C2 systems 
involving dissemination of Indications and Warn:.ngs (I&W) of 
impending attacks and cueing/targeting for weapon systems. 

Mission function v: SPAWAR is the only agency developing a 
strategy to develop and field a single, interopc?rable, compatible 
Naval C21 system. The strategy is called the Joint Maritime 
Command Information System (JMCIS), and when in place, will be 
installed in every operational Naval activity ashore and afloat 
and in mobile C21 vans and shelters. 

Mission function w: SPAWAR exclusively developr3 and fields 
Cryptologic and C2 Warfare (C2W) systems for shipboard use, such 
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as Combat DF, Outboard, and Battle group Passive Horizon 
Extension System (BGPHES) . 
Mission function x: Commencing FY94, SPAWAR will be the sole 
age:?cy developing the Naval Tactical Command Support System 
(NTCSS). NTCSS provides combat support information related to 
mai:?tenance, supply, financial, and administrative support for 
aviation, surface ship, and submarine units botk. afloat and 
ashore for all levels in the chain of command. 
Mi;3sion function y: SPAWAR is the only developer of shipboard 
rnetl=orological and oceanographic (METOC) equipment that assesses 
the impact of the environment on the performance of platforms, 
wea:?ons and sensor systems. 
Mission function aa: SPAWAR is the Navy Executive Agent for 
airzraft and shipboard Global Positioning Systems and related 
equipment for the Navy, Coast Guard, and Marine Corps. 

Mission functions p through s (partial): SPAWN! is responsible 
for the development, design, and installation oli Submarine 
Exterior Communications. SPAWAR is the sole Do11 provider of 
submarine antennas, floating radio frequency wi~:es, and radio 
frequency buoys. 

Mission function bb: SPAWAR is the sole prograr~ manager for - 
operational support to the IUSS and related International 
Programs, (through NISE-E, NCCOSC, Charleston, SC, and IOSC, 
Little Creek, VA) with responsibility for maintaining unique 
undersea surveillance systems sensors (i.e., SUItTASS, SOSUS, FDS, 
ADS, SDS/SSIPS) in a state of readiness. 

Mission functions cc: SPAWAR is the single Doll agency tasked 
with developing and producing active and passive deployable and 
mobile advanced undersea surveillance systems. SPAWAR has a 35 
year history of developing and deploying undersea cable, arrays, 
distributed fields and associated hardware as well as developing 
multi-element signal processing capabilities. 

Mission function dd: SPAWAR has the specialized experience 
required to develop a multi-element, deployable undersea 
surveillance system. Lessons learned from the (deployable version 
of the Fixed Distributed System (FDS-D) will be incorporated into 
the 'ADS development. 

Mission function hh: Undersea Surveillance Systems are only 
developed and managed by the Navy and by SPAWAR within the Navy. 
The! required expertise exists nowhere else for developing the 
Fixed Distributed System. 

Mislsion function 11: The PEO-SCS is the single central executive 
reslponsible for successfully managing assigned Space, 
Conununications and Sensor Systems programs. PEO-SCS is 
responsible for satisfying approved operational requirements by 
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providing the U.S. Navy's operating forces with operationally 
effective, suitable, and supportable space, comr~unications and 
sensors systems. 

Mission function mm: The PEO-SCS is the Designated Executive 
Agent for DoD UHF SATCOM Programs. The Program Office directs 
and oversees the transition from the current UH17 satellite 
constellation to UHF Follow-On satellites inclucling support and 
technical assistance for current FLTSAT, LEASAT and FLTSAT EHF 
package (FEP) operational programs. The ~ a v y  i51 the single 
lar~gest user of UHF satellite communications which provides 
cri :ical support for more than 1300 primarily mobile terminals in 
shiy, submarines, and ashore installations. 

Mission function nn: The MIDS-LVT Program is a multinational 
effort with the United States designated the Host Nation, to 
develop a smaller and lighter, but functionally equivalent JTIDS 
Class 2 terminal. The development operates under a formal 
agreement (PMOU) between the United States, Frame, Germany, 
Italy and Spain. The PEO-SCS MIDS-LVT program office manages the 
design, development and testing of the terminal and will manage 
the U.S. procurement of Low Rate Initial Production and Full Rate 
Prociuction terminals, and life cycle support. This is a unique 
DoD function. 

Mission function 00: The PEO-SCS ATDLS Program Office manages 
the,Navy development and implementation of hardware and software 
for aircraft and ships to operate Link 11 and Link 16 including 
life cycle support of those systems. The PEO-SCS is also 
responsible for development'and coordinated improvement to those 
tactical data links with other U.S. services and NATO allies as 
approved by higher authority. 
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2. Client/customer base. In the table below indicate the top 
five clients/customers in terms of direct man-years of support 
provided by this activity and indicate the percentage of the 
activity's resources that are directed to that c:lient or 
customer. 

L t r  . 
code -- 
A.  

Client/customer Client location Percent 
resources 

ASN (RDA) Washington, DC 

CNO Washington, DC 27% 

FMS (DIR/ADMIN) I Washinston, DC I 3% 

COMNAVSECGRU 1 Washington. DC 1 2 %  
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3. Work breakdown structure. The work breakdown structure provided in 
the fo:Llowing table is a modified version of the breakdown structure 
obtained from the Defense Regional Interservice Support (DRIS) 
Program. Indicate space, desktop computers, and personnel allocated 
to these functions. The total row at the bottom of' the table should 
account for all resources. 

Function 

Management 

Comptr%oller 

Automated data 1 8.41 I 

Human Resources 

Adminj.strative 
servicles 

Audio/'visual 
services 

ion services I I I 

Space 
allo- 
cated 
(KSF) 
(1) 

13.7 

11.8 

Civil:.an personnel 
services 

18.5 
( 4 )  

3.7 

Clubs 

Commu~licat ion 

Desktop 
computers 
allocated 

( 2 )  

29 

80 

services I 

Civilian 
personnel 
positions 

( 3  

24 

59 

19 

3  

29 

2 

Custodi,al services ( 

Commuility support 
services 

Conf i:nement and 
detention centers 

Education services / - I 
I 

, 

Equipment 
operation, 
maintenance, and 
repair 

Engineering 8.9 
support , 

I 

Contract Off. Enlisted 
work - I bil. I billets 
years 

121 1 (31 1 ( 3 )  

6 6  
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- -- - 
Function 

Facili zies and 
real property 
suppor : 

Facility 
mainte lance and 
repair 

Financl and 
accountinq 

- - 

Desktop 
computers 
allocated 

( 2 )  

II ~ o o d  services 

IIHealth services I 
- - - 

Information 8.3 38 

Installation 

I 
4.8 22 

Military personnel 0.5 3 

'~obili zation 

Mortuary services 

Printing and I I 
reproc.uc t ion I I 

' Purcha.s.ing and 
1 contrzcting 

Trainins services I I 10 

Transportation 1 
services I I 

i 

Civilian 
personnel 
positions 

( 3  
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'I 

(other support: 0 
Weather service It- 

11 program Management ) 141.11 9901 625 

Function 

(1) 

11 TOTALS 244.5 1392 996 

Desktop 
computers 
allocated 

(2 

Space 
allo- 
cated 
(KSF) 

-- -- 
Contract 
work - 
years 

(2 
-- 
-- 
-- 
-- 

36.6 -- 
69.6 -- -- 

Civilian 
personnel 
positions 

(3) 

Off. 
bil. 
(3) 

Enlisted 
'billets 
, (3) 

Notes: 

(1) Data includes square footage allotted to persolinel not on SPAWAR 
payroll but authorized to use government space. Tliese non-payroll 
personnel include PEO-SES personnel, HRO personnel, Interns, NATO 
personnel and others. 

(2) Data does not include SPAWAR1s Space Technolog:! Directorate - 
(SPAWAR 40). 

(3) Civilian personnel positions, Officer billets and Enlisted Billets 
columns include those assigned to SPAWAR 40 residi:~g in buildings 
owned and reported by the Naval Research Laborator{, UIC N00173. 

(4) Includes 2.7 KSF of reimbursable government owled storage space 
located at Anacostia Naval Station, Washington, DC. 

Pr0vic.e a description of any other support provided. 

~0r.E;'  
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MILITARY VALW 

11. FACILITIES 

Note: As a result of BRAC 93 decisions, SPAWAR Headquarters 
and the Program Executive Officer for Space Comunications and 
Senc3ors (PEO-SCS) which is supported by and collocated with 
SPAIJAR Headquarters, will relocate from leased spaced in 
Ar1:-ngton, VA to government owned facilities within the National 
Cap:.tol Region (NCR). SPAWARrs Space Technology Directorate 
(SPAWAR 40), a tenant at the Naval Research Labcratory, will 
remiin at that location. The currently planned relocation site 
for SPAWAR Headquarters and PEO-SCS, according to CNO ltr 11000 
Ser N444N/4U594570 of 24 Jun 94 is the Washingtcn Navy Yard 
( W C ) .  Data provided in Sections I1 through IV below is based on 
relocating to that site. The Chesapeake Divisicln, NAVFAC, has 
been assigned by CNO (N-44) to conduct facility planning for this 
and other NCR relocations. Planning is in the preliminary stage 
and has not been officially documented. The inflormation provided 
in questions 4a & 5c was obtained from Chesapeake Division 
per,sonnel via interview. The information is preliminary and may 
be subject to change. The following is a summary of the 
preliminary planning for SPAWAR relocation to Wlm. 

a. At this time, planning consists merely of identifying 
possible locations within the WNY. Current sites identified are 
Buildings 28, 104, 143, and 176. 

b. The buildings assigned will be renovated/reconfigured to 
meet SPAWAR facility requirements, however, A/E design has not 
begun. Therefore, changes may occur to plans and costs. 

c. The BRAC construction at the WNY is planned to begin in 
FY-97 and will be completed in time to permit S:?AWAR to move in 
during the first and second quarters of FY-99. 

d. None of the information provided by C:seaapeake Division 
includes specialized facilities and secure conmmication 
connectivity necessary to support the classifie~i portion of our 
mission. 
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4. Facilities Description. 

a. Government-Owned Facilities. In the fol1owir.g table, indicate 
the space available, average age, and condition for each building 
type?. 

Note: Installation space reported is for SPAWAR Headquarters 
recutrements at the time of the proposed relocation since actual 

. space available is unknown. The average age of the buildings is 
for. the proposed site. Further, it is assumed that the existing 
incdequate spaces will be made adequate by the proposed BRAC 
cor~struction. 
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MILITARY VALUE 

b. Leased space. I n  the  following t a b l e ,  provide information f o r  
leas  ed space. 

Type of Bldg . Address KSF 
space name 

Adnlin o f f i c e  

( AnP 
ins t a l l a t i o n  

Lec.al 
s e rv ices  

Adnlin s torage  

Unclerground 
adn~in o f f i c e  

Unclerground 
AD]' 
inss ta l la t ion  

Unclerground 
adrnin/parking 

A l l  o the r  
(F i tness  
Center,  F i l e  
Room, Food 
Service)  

Total  NONE 
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MILITARY VALUE 

Ei. Required improvements. In the following table, indicate 
programmed improvements by cost and by building types for this 
act j.vi ty . 
7 - 

Building type NAVFAC Prograwmed ( S K I  
(P- 80) i 

category MILCON 
- code 

Administrative 610-10 
of :lice - 
Au1:omatic data 610-20 
processing 
in:3tallation - 

Adnin storage - 1610-77 

Note: There is no basis for determination of required 
impirovements since there is no actual building available. 

Provide a descriptive assessment of the repairs and improvements 
purchased with these funds. 

UIC: NO0039 



MILITARY VALUE 

5a. Capital Improvement Expenditures. List the project number, 
description, funding year, and value of the capital improvements 
at your facility from 1988 to 1994. Indicate if the capital 
imp1:ovement is a result of BRAC realignments or closures. 

DESCRIPTION 

Upgrade electrical system FY-88 

Modify Rooms FY-90 

Note: Data obtained from NDW, UIC NO0171 holder of Class I and I1 
plant account. 

5b. Planned Capital Improvements. List the prc~ject number, 
funding year, and value of the non-BRAC related capital 
imp:rovements planned for years 1995 through 1997'. 

FOJE~T DESCRIPTION 
L I 
Note: Data obtained from NDW, UIC NO0171 holder of Class I and I1 
plant account. 

5c. Planned Capital Improvements. List the project number, 
description, funding year, and value of the BRAC related capital 
improvements planned for 1995 through 1999. 

Ik!O JECT 1 DESCRIPTION 

P-,002 T Conversion of high bay office space $38.6 

Notie: Project was developed by CHESNAVFACENGCOM for conversion of 
buildings to house SPAWAR Headquarters and small NCR commands; 
the latter will be determined as planning studies evolve. 
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6. Impact of facilities condition. Using the DRIS work breakdown, indicate the impact of 
the condition of the land, buildings, and other facilities (leased or goIrernment owned)on the 
performance of these functions by entering "P" for positive or "N" for negative impacts. 
Expktin any positive or negative impacts in the Comments column. Only answer for 
functions for which the activity is currently responsible. 

The following responses assume that planned building renovations are 
satisjactorily completed prior to occupancy. 

19 R (19 October 1994) 

Fu~~ction 

Adininistrative services - 
Aut iiolvisual services - 
AUI omated data 
pro :essing/automation 
semices - 
Civilian personnel 
semices 

Clubs - 
Communications services 

Cor nmunity support 
services 

Cor fmement and 
detention centers 

Cur ,todial services 

Ed~ication services - 
Engineering support 

E ~ L  ~ipment operation, 
maintenance, and repair 

Facilities and real 
pro xrty support 

UIC NO0039 

Facilities 

N o r  P 

N 

- 
Facility maintenance and No Impact 
repiLir - 

condition impact on functional capability 

Comn ~ents 

No Impact 

No Impact 

No Impact 

No Impact 

No Impact 

High cost to provide sec Ire communications. 

No Impact 

No Impact 

No Impact 

No Impact 

No Impact 

No Impact 

No Impact 

. 



6. Impact of facilities condition. Using the ~IRIS work 
breakdown, indicate the impact of the condition of the land, 
bukldings, and other facilities (leased or govel'nment owned)on 

erformance of these functions by entering 'PI1 for positive 
for negative impacts. Explain any positilre or negative 
in the Comments column. Only answer far functions for 

he activity is currently responsible. 

Function \ Facilities condition inpact on 

- Comments 
\ I I 

Administrative 
services - '. 

Automated data 
p~:ocessing/automation 
services - 
Civilian personnel 
st:rvices - 

\ 

Cornmunicat ions 
scxvices - I \ 
Community support 
services - 

\ 

Confinement and 
detention centers - 

\ 

Cilstodial services ! - 
\ 

Education services - 
E:lgineering support - 

I I 
E'pipment operation, 
mafntenance, and 
repair - 
Facilities and real 
property support - 
Facility maintenance 
and repair - 
Finance and 
accounting - 
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lmation services 

allation retail supply 
storage operations 

a1 services 

Military personnel N 
IOrt 

~ilization support 

rtuary services 

~ting and reproduction 

chasing and 
contracting services 

- - 
Function 

Finance and accounting - 
Food services - 
Health services - 
Hot~sing and lodging 
sen ices 

No Impact 

No Impact 

Facilities condition impact on functio~~al capability 

No Impact 

Nor  P 

N 

PSD is not within walkir g distance. 

Comments 

No Impact 

Less variety and capacity in close proximity. 

No Impact 

No Impact 

No Impact 

No Impact 

No Impact 

No Impact 

J E s o i r c e  management ,! 
I 

No Impact 

I k i n i n g  services No Impact 
I I 

Transportation services I 
We ather service I 
Other support (fitness) 

Metro station is not comrenient. More difficult 
to travel to Pentagon. \ irginia Railway 
Express does not stop thl:re. Bus service from 
suburbs is currently inadequate. 

No Impact 

Current fitness facilities will not satisfy 
increased demand. Camlot identify planned 
a~vro~riate  fitness facilil ies. 

20 R (19 October 1994) 
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- - 
Function 

\ 
', 

Fc)$d services  - 
~ ~ : a i , t h  services  - 

\ 

and lodging 

operat ions 

M:.litary 
support - 

\ 
Mobilization sup&rt - 

\ 

Mortuary services  \ 
-- ~ - 

P:rint ing and 
reproduction - 
Purchasing and 

\ 
contract ing services  - 
R~?source management 

Training services  - 
Transportation 
s zrvices - 
Weather service - 
Other support 
Acquisit ion, Project  
Manacrement 

Facilities condition impact on 
functional capability 

I 

I l l  
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MILITARY VALW 

LOCATION 

7. Geographic location. How does the activity's geographical 
loczition affect its mission performance? 

a. What is the importance of its location relative to the 
clients supported? 

SPAPIAR/PEO (SCS) clients primarily consist of ASN (RD&A) , OPNAV 
Warfare sponsors, Systems Commands and program offices located in 
the National Capital Region, and other Federal agencies (DOC, 
D m ,  etc.). SPAWAR8s/PEO(SCS)8s current location permits a close 
working relationship with its clients for translating CINC- 
identified mission needs into technical specifications, resolving 
technical and programmatic issues, and performing multiwarfare 
analysis in close proximity to warfare planners. SPAWAR8s/PEO- 
SCS1's close proximity to the Navy Acquisition Ex.ecutive helps 
imp1:ove the timeliness and effectiveness of SPAPC'AR8s/PEO-SCS8s 
acqiisition work force and its ability to resp0n.d to emergent 
misleion requirements. 

The complexity and classification of program and. technical data 
required by SPAWAR do not lend themselves to electronic exchange 
or courier transfer. Co-location with clients offers the 
greatest potential for satisfying clients8 requj,rements. 

SPAWAR/PEO-SCS international representatives from the various 
Program Offices within SPAWAR/PEO-SCS have regul-ar contact and 
participation in technical meetings at their vaxaious Rnbassies in 
Was:zington, D.C. The international representati.ves must remain 
clo,se to their Wassies because, due to the serrsitive nature of 
theLr work the diplomatic mail service is the or~ly acceptable 
tra:nsmission service to get information back to their countries. 
As the anbassies are also their administrative units, a lengthy 
separation would adversely affect their day to clay interest with 
their Wassies. 

b. What is the importance of its location relative to 
'clustering of other activities? 

A significant portion of the acquisition procesw is consumed in 
progrnmmntic and other reviews by DOD, Navy, anti Congressional 
groups. These oversight and review groups are :Located within the 
NCR (e.g. ASN(RD&A), OPNAV, LRG, FAR Council, DIIB, OFPP, GAO, 
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NPDM, SPRG, etc.). The SPAWAR product line is, in most cases, 
integrated and installed in the product lines of NAVSEA and 
NAVAIR. Therefore, close coordination and aggressive interface 
control are essential to smooth integration of product lines. 
Initiatives such as C41 for the Warrior, Space and Electronic 
Warfare and Copernicus require constant liaison among the Joint 
Chiefs of Staff and the hardware SYSCOMS to ensure cohesive 
employment of the rapidly evolving and extremely dynamic 
technology associated with C41 products. 

8. Manpower and recruiting issues. 

a. Are there unique aspects of the activit.yls location that 
help or hinder in the hiring of qualified plersonnel? 

The National Capital Region (NCR) is the primary national center 
for Defense and Federal acquisition work force ~~ersonnel. The 
acquisition expertise found within the NCR is unmatched by any 
other area. As such, the NCR has a broad-based infrastructure 
for the education and training of acquisition professionals 
(Defense System Management College and eight area universities 
and colleges), in both the technical and managerial disciplines 
essential ~O'SPAWAR'S/PEO-SCS'S mission. While this location 
enables SPAWAR/PEO-SCS's to recruit from a large base of Defense 
acquisition personnel, it has become more important in recent 
years to develop and advance the knowledge and skills of 
SPAOIAR's/PEO-SCS's existing work force. Few regions of the 
country could provide the same opportunities as the NCR in the 
education, training, information access, and peer interaction 
impcbrtant to SPAWAR/PEO-SCS personnel. 

b. What would be the impact on the Navy an3 Marine Corps if 
the capabilities of the activity were to be lost? Answer 
this question in terms of the unique capabilities of the 
staff . 

To carry out its mission, SPAWAR employs a professional 
acquisition work force that is highly experienceti in both the 
disciplines of systems acquisition management and in the 
electronic and information technologies relevant to Navy C41 
systems. More than half of SPAWAR'S work force is highly 
techaically trained, consisting of electronics engineers (28%), 
computer specialists, other engineering discipli~les, and 
logistics specialists experienced in the life cycle support of 
Navy C41 electronics and space systems. The balance of SPAWARts 
work force are primarily acquisition work force ],rofessionals and 
support personnel with expertise necessary to manage the 
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procurement, financial and schedule elements of SPAWAR8s 
acqlisi tion programs. 

SPA7UAR8s work force has developed, over many yee.rs, the technical 
and acquisition management expertise to perform the unique 
mis,sion functions outlined in attachment(a) . SE1AWAR8s work force 
is the Navy8 s "smart buyern of C 4 1  systems which are 
interoperable across multi-platforms and multi-warfare areas. 
They provide the expertise for technical oversight, acquisition 
management, contracting, and financial manageme1.t of over 100 
acqiisition programs which fall within the scope! of SPAWAR8s 
mis,sion. 

DON must maintain in-service C 4 1  technical expertise and smart 
buyer capability, a BRAC policy imperative. SPAWAR and its field 
com]?onents fulfill this requirement. The loss clf the SPAWAR 
Headquarters work force would disable the Navy f'rom completing 
many of its C 4 1  programs and from meeting its C 4 1  Fleet 
0pe:cational requirements. 
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MILITARY VALUE 

IV. Features and Capabilities 

9. Computation/data processing assets. Use the following table 
to :-ist non-desktop computing assets. These are assets that 
wou:.d normally comprise a computing center. 

Acquisition 
date 

L m u t e r s *  
I 

Various 

Peripherals and Various 
ot ner misc. 
eq~ipment 

Cost ( S K I  Utilization 
rate (%) 
(Based on 
hours of use) 

Use the following table to indicate desktop com~uting capability. 

11 IBlvl PC compatible I 1038 1 3 11 
IL Type 

* F:.le Servers, Mail Servers and Network Monitoring Computers 

Number I Average age (yrs) 
- - 

Ma zintosh 

Ot ier 

**  Network equipment including routers, bridges and concentrators 

I I II 
200 

UIC: NO0039 
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10. Mobilization and expansion capability. In the following 
table indicate in the appropriate column if the activity has a 
mobilization responsibility for each function. The last three 
columns are designed to solicit information on !:he expansion 
capability of the activity by function for both mobilization and 
long-term expansion. For each function, in the third column 
indicate the maximum man-year-level of support !:hat the activity 
could achieve given one month to reach this level. Assume that 
all other functions are maintained at pre-mobi1:ization levels and 
that no manpower ceilings are in force. In the fourth column 
provide the same information only assume that one year is 
available for the expansion. In the last colurml indicate the 
number of personnel that would have to be added to "activity 
administrationtt to accommodate this growth. Fo:? all responses 
assume that no additional facilities are availal~le beyond 
currently existing facilities. 

Function Mobiliza- 
tion 
response. 

(XI 

Aaninistrat ive 
senrices 
- 
Au'3io/visual 
services 

Automated data 
prxessing/ 
automation services 

Civilian personnel I 
services - I L  
Clubs 1 - 
Co:~unication 
services I 
Community support I 
senrices - 
Confinement and 
detention centers 

Custodial services 
7 

Education services I - 

1 -month 1-year expansion 
mobiliza- 11 
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Function Mobiliza- 
t i o n  

p J i n e e r i n g  support I 
I 

Equipment 
operat ion,  
ma:intenance, and 
r e n a i r  

F a c i l i t y  
maxtenance and 
r e p a i r  - 
Finance and 
accounting - 
Food se rv ices  - 

I 

Health se rv ices  I 
Housing and lodging 

Inliormation 
se rv ices  

Ins i ta l la t ion  r e t a i l  
supply and s torage  

Lecral se rv ices  

Military personnel 
support - 
Mobilization 
support - 
~ o l ' t u a r y  se rv ices  - 
Pr in t ing  and 
reproduct ion  - 
Pu1:chasing and 
c o r ~ t r a c t i n g  
sel-vices 
-- 

Resource manasement 

1-month 1 -year  expansion 
mobiliza- 

1 l e v e l  ) add - on 
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Function Mobiliza- 
tion 
response. 

(XI 

Trainincr services I 
Transportation 
se~rvices - 
Weather service I 

-- 

Other support I X 

1-month 1 -year expansion 
mobiliza- 

Discuss any construction or modification of fac:.lities that would 
improve the support capability of this activity. 

In providing the data for the above table, the liollowing 
assumptions were made: 

1. All functions were maintained at the pre-mobilization levels. 
2. No additional government space would be ava:.lable to 
accommodate the additional 203 Naval Reservists required to 
execute our acquisition mission under full mobi:.ization. 
3. The first 60 workdays all personnel would be on a 60 hour 
work week and thereafter would go to a 48 hour work week. 
4. To accommodate the additional reserve persolinel our work 
spaces would have to be utilized by more than one person, 
providing a 24 hour workday. 
5. The current SPAWAR Activity Manpower Documelit indicates that 
no billets are eligible for reassignment during the first 12 
months of mobilization. Therefore, we not did not plan for the 
use of reservists to backfill positions vacated by 
reassigned/recalled personnel. 
6. The mobilization man-year levels are based on the SPAWAR 
Manpower Mobilization Support Plan. 
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V. Quality of life 

Note!: With exception of V.f. and V.h.,  all input to question V. 
is provided in a coordinated response by Naval District 
Waslrington, UIC N00171. 

f. Standard Rate VHA Data for Cost of Living:" 

Ih O8 I 396.88 I 322.46 1 
*Rates are for Washington DC area effectivt 

ILL ade 
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h. For the top five sea intensive ratings in tie principal 
war,fare community your base supports, provide txe following: 

Number Sea 
Billets in 
the Local 

Area 

Number of 
Shore 

billets in 
the Local 

Area 

59 
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D E P A R T M E N T  O F  T H E  N A V Y  
C H I E F  O F  N A V A L  O P E R A T I O N S  

Z O O 0  N A V Y  P E N T A G O N  
W A S H I N G T O N .  D C  2 0 3 5 0 - 2 0 0 0  

IN R E P L Y  R E F E R  T O  

11000 
Ser N441C/4U594688 
24 Jun 94 

Fron: Chief of  Naval Ope ra t i ons  
To : Commander, Naval Space and Warfare Systerts Command 

Subj: DATA CALL NUMBER THIRTY-ONE - REQUEST FOR CORRECTION 

Encl:  (1) COMSPAWARSYSCOM Data C a l l  Thirty-one Response 

1. Enc losure  (1) has  been reviewed and is r e t u r n e d  f o r  
co r r . ec t i on / r ev i s ion .  I f  a command is scheduled t o  move as a 
r e s c . l t  o f  a p r ev ious  BRAC d e c i s i o n ,  t h e  Base Stl:ucture Analys i s  
Team's in tended  guidance f o r  t h i s  d a t a  c a l l  was t o  c a p t u r e  d a t a  
c h a r . a c t e r i s t i c s  f o r  t h e  r e c e i v i n g  s i t e ( s ) .  S ince  SPAWAR is 
scheduled  t o  move a s  t h e  r e s u l t  of a p rev ious  B I a C  d e c i s i o n ,  
r e sponses  t o  q u e s t i o n s  4 th rough  1 0  should be  answered a s  i f  t h e  
comn~and h a s  a l r e a d y  e f f e c t e d  i t s  move t o  i ts  new s i t e ( s ) .  

- 

2 .  Replace t h e  responses  t o  ques t i ons  4 through 10 i n  enc losu re  
(1) w i t h  responses  f o r  t h e  r e c e i v i n g  s i t e ( s ) .  j i e c e r t i f y  and 
resubmi t  Data C a l l  Thir ty-one by 1 J u l y  1 9 9 4 .  

P'.* .N ON 
By. dl c t i .on  

Attachment 1 
w/o enclosure 



BRAC-95 CERTIFICATION 

Certified Data: BRAC 95 Data Call Number Thirty-One - Space and Navzl~l Warfare Systems 
Corn mand 

I ce~tify that the information contained herein is accurate and colnplete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT 1 FVFl 

W. Cantrell 
NAME (Please type or print) signature 

Qmmander 
Title Date I 

-;e and Naval Warfare Systems Command 
Activity 

I certify that the information contained herein is accurate and cornplete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS [LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

&&"EARNER 

NAlllE (Please type or print) Signature 

- 
Title '. Date 

Activity 



Certified Data: BRAC 95 Data Call Number Thirty-One - Space and Naval Warfare Systems 
Command 

(Revision) 

I certify that the information contained herein is accurate and coniplete to the best of my 
knowledge and belief. 

U. Cantrell 
NAME (Please type or print) Signature 

m m a n d e r  
Title 

/0/'20/9+ 
Date 

w : e  and Naval Warfare Svstems Command 
Actiirity 

I certify that the information contained herein is accurate and con~plete to the best of my 
knovrledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LWmQ 
TlONS & I OGISTICS) 

NAME (Please type or print) 

,4- t -nq 
Title 

/o - J5L- 9 4  
Date 

Activity 
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DATA CALL 63 
FAMILY HOUSING DATA 

Information on Family Housing is required for use in BRAC-95 
return on investment calculations. 

ptallation Name: COMSPAWARSYSCOM 

Unit Identification Code 00039 
(UIC) : 

Major Claimant : I SPAWAR 

Percentage of Military 
Farf.ilies Living On-Base: - 11% 

m b e r  of Vacant Officer 
Housing Units: 0 

- ~ 

Number of Vacant Enlisted 
Hou.sing Units : 

FY 1996 Family Housing Budget 
($000) : 4.0 - 

Total Number of Officer 
Housing Units: 1 - 
Total Number of Enlisted 
Housincr Units : 0 

Nots: All data should reflect figures as of the beginning of 
FY 1996. If major DON.installations share a farlily housing 
complex, figures should reflect an estimate of t.he installation's 
prorated share of the family housing complex. 

Enclosure ( 1) 



I certify that the information contained herein is accurate and con~plete to the best of my 
knov~ledge and belief. 

MAJOR CLAIMANT LEVEL 

- J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COIMMANDER 
Titlf: Date 

NA'VAL FACILITIES ENGINEERING COhIMAND 
Activity 

I ct:rtify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LC~GISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) 

- 
Title 

Signature 

Date 



BRAC-95 CERTIFICATION 

Reference: SECNAV NOTE 11000 dtd 8 Dec 93 

In accordance with policy set forth by the Secretary of the Navy, 
personnel of the Department of the Navy, uniformed and civilian, 
who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify 
that the information contained herein is accurate and complete to 
the best of my knowledge and belief." 

The signing of this certification constitutes a representation 
thst the certifying official has reviewed the information and 
either (1) personally vouches for its accuracy and completeness 
or ( 2 )  has possession of, and is relying upon, 21 certification 
exzcuted by a competent subordinate. 

Ea,zh individual in your activity generating information for the 
BRK-95 process must certify that information. Enclosure (1) is 
provided for individual certifications and may he duplicated as 
necessary. You are directed to maintain those c:ertifications at 
your activity for audit purposes. For purposes of this 
ceztification sheet, the commander of the activity will begin the 
ce:rtification process and each reporting senior in the Chain of 
Command reviewing the izformation will also sign this 
ce::tification sheet. This sheet must remain attached to this 
package and be forwarded up the Chain of Commanci. Copies must be 
retained by each level in the Chain of Command for audit 
purposes. 

I c:ertify the information contained herein is accurate and 
conrplete to the best of m y  knowledge and belief. 

A C T f V I T Y  COMMANDER A 

W.1.. Waters, CAPT, CEC, USN - 
NAP!E (Please type of print) 

A l m m a n d i n n  Officer 
Tit le 

Lw'JLIS> 
Signature, 

' 7  1 7  1'14 
Date 



B U C - 9 5  CZRTIFICATION 

I c e r t i f y  that the info-mation contained herein is accurate and 
complete t o  the bes t  of my knowledge and bdlief. 

S 3 n d r a  B .  C u l b e r t s o n  
KYS (Please type or p r i n t )  Signa :urd 

a & n n  M a n a g e m e n t  S p e c i a l i s t  
- T i t : l e  

- 
Divis ion 

H o u s i n g / R e a l  E s t a t e  - 
Department 

NORTHNAVFACENGCOM - 
Activity 

Enclosure (I 1 
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DAT.4 CALL 1: GENERAL INSTALLATION INFORMATION 

1. ACTIVITY: Follow example as provided in the table below (delete the examples when 
providing your input). If any of the questions have multiple responses, please provide all. If any 
of the: information requested is subject to change between now and the end of Fiscal Year (FY) 
1995 due to known redesignations, realignments/closures or other acilon, provide current and 
projected data and so annotate. 

Name 

Official name Space and Naval Warfare Systems Command 

Acro nym(s) used in correspondence COMSPAWARSYSCOM 

Commonly accepted short title(s) SPAWAR 

Complete Mailing Address 

Commander 
Space and Naval Warfare Systems Command 
245 1 CrystaL Drive 
Arlington, VA 22245-5200 

PLAD 
COMSPAWARSYSCOM WASHINGTON DC 

** PRIMARY UIC: NO0039 (Plant Account UIC for Plant Account Holders) 

Enter this number as the Activity identifier at the top of each Data Call response page. 

ALL OTHER UIC(s): PURPOSE: 

N35333 Space Technology Office 

Program Executive Office .'or Space, Communications 
Sensors 

N42200 SPAWAR Program Management Office 

N42 193 Acquisition and Program Management 

N44017 Service-wide Comrnunic~~tions Program 



N44633 Tactical Crypto Program 

N45028 Consolidated Crypto Progrilm 

N45590 SPAWAR Field Management 

SPAWAR Detachment Hanscom (Program 
Management) 

SPAWAR Detachment. Denver (Program 
Management) 

* This listing includes UICs containing both active duty military and civililm personnel. Attachment 
(1) is a listing of other SPAWAR Headquarters UICs. 

2. PL,ANT ACCOUNT HOLDER: 

Y e s  - No X (check one) 



3. ACTIVITY TYPE: Choose most appropriate type that describes your activity and completely 
answt:r all questions. 

HOST COMMAND: A host command is an activity that provides facilities for its own 
functions and the functions of other (tenant) activities. A host has accountability for Class 1 (land), 
and/or Class 2 (buildings, structures, and utilities) property, regardless of occupancy. It can also be 
a tenant at other host activities. 

Yes - No X (check one) 

TENANT COMMAND: A tenant command is an activity or uilit that occupies facilities 
for which another activity (i.e., the host) has accountability. A tenant may have several hosts, 
altho~~gh one is usually designated its primary host. If answer is "Yes," provide best known 
infonnation for your primary host only. 

Yes - No 2 (check one) 

Primary Host (current) UIC: NIA 

Primary Host (as of 01 Oct 1995) UIC: NIA 

Primary Host (as of 01 Oct 2001) UIC: NIA 

INDEPENDENT ACTIVITY: For the purposes of this Data Call, this is the "catch-all" 
designator, and is defined as any activity not previously identified as a host or a tenant. The activity 
may t~cupy  owned or leased space. Government Owned/Contractor Operated facilities should be 
included in this designation if not covered elsewhere. 

*Yes X NO - (check one) 

* SPAWAR Headquarters is principally located in a leased off ice building in Arlington, 
VA.. One of its technical directorates (SPAWAR 40) is physically separated, situated at the Naval 
Reseiuch Laboratory as a tenant. 

4. SPECIAL AREAS: List all Special Areas. Special Areas are defined :s Class 11Class 2 property 
for which your command has responsibility that is not located on or contiguous to main complex. 

N m :  Location UIC 

None 

SPAWAR Headquarters does not hold Class 1 or Class 2 property. 

3 



5. DEiTACHMENTS: If your activity has detachments at other locatioris, please list them in the 
table below. 

Name 
Host 

UIC Location Host name 

UIC 

SPAVJAR Detachment, 42200 Denver, CO Personnel E upport 43053 
Denver 45262 Detachment, 

Denver 

SPAVJAR Detachment, 35721 Hanscom AFB, Electronic Systems F00118 
Hansc:om 39054 Command, Hanscom 

AFB 

6. BIXAC IMPACT: Were you affected by previous Base Closure and Realignment decisions 
(BRAC-88, -91, and/or -93)? If so, please provide a brief narrative. 

- 

Yes 

The 1993 Defense Base Closure and Realignment (BRAC) decisions require SPAWAR 
Headquarters, principally located in a leased office building in Arlington, Virginia, to relocate to 
government owned space within the National Capital Region. As such, we are planning to move 
our fi nctions and personnel located at 245 1 Crystal Drive in Arlington and relocate them to the 
Navy Annex. The Program Executive Officer for Space, Cornmunicaticlns and Sensors, who 
cmlltly resides with and is supported by SPAWAR, will move to the Navy Annex and will be 
nesteti within our command spaces and continue under a support arrangc:ment similar to that 
whicl~ currently exists. SPAWAR personnel and functions currently located at the Naval 
Resesuch Laboratory (SPAWAR 40) will continue to reside at that location. 

BRAG91 and BRAC-93 decisions which directly impact our field acthities are being reported 
by those activities in responses to Data Call Number One. 

7. MISSION: Do not simply report the standard mission statement. In stead, describe important 
funct~ons in a bulletized format. Include anticipated mission changes artd brief narrative 
explanation of change; also indicate if any cmntlprojected mission chmges are a result of 
previous BRAC-88, -9 1 ,-93 action(s). 



a. Provide senior Naval leaders with expert planning and in-deptt, analyses of warfighting 
requilements in support of multiple OPNAV Joint Mission Area (Jlt4A)lSupport Area (SA) 
assessment scenarios, including technical support to the Navy Modelirig and Simulation Policy 
Officc:. (classified mission function). 

b. Develop Standardized wargaming and warfare simulation scenarios; system assessment and 
modeling data bases; functional simulators and models; and such additional standard evaluation 
tools as may be needed for consistent top level warfare analysis. (classified mission function). 

c. Conduct interoperability testing and compliance certification of Naval C4YSEW systems. 

d. Conduct rapid prototyping of COTSIGOTS technologies in Navai applications. 

e. Conduct system tradeoffs and architectural documentation for jeploying Battle Groups, 
Ampl~ibious Ready Groups and Flag Ships to the Fleet users. 

f. Provide support to Joint and Naval exercises through the establishment of ad hoc Systems 
Engi~leering Operations Centers (SEOCs) to effectively utilize and evaluate C4VSEW enhancements 
and demonstrations. 

g. Conduct systems engineeringlintegration analyses, to ensure Naval C41 systems conform to 
the changing goals and objectives of the New National Defense Strategy and evolving joint war 
fighting doctrine, and reflect leading edge technologies. 

h. Manage the MILSTAR Joint Terminals Program Office to ensure c:nd-to-end interoperability 
for users of the MILSTAR communications system. MILSTAR terminids and system support the 
NCA . The JTPO supports MILSTAR EHF terminal installation and operation of NCA sites. 

i. Lead Navy efforts to develop dual use next generation industry computer interface standards 
by working with industry, standards organizations, academia, and other servicesJagencies. 

j. Lead advance computer engineering efforts that develop and/or use state-of-the-art or state- 
of-thGpractice technology to improve warfighting capabilities. 

k. Lead advance human systems integration efforts that maximize the effectiveness of 
warf ighting systems. 

1. Develop and implement advanced engineering models of effectik e directed energy weapons 
for anti-ship missile defense. 



m. Ensure rapid technology transfer into naval C4I systems through the infusion of advanced 
R&D efforts. 

On. Plan, develop, acquire, operate and support effective, integrated and responsive space 
systems; develop and apply technology to planned and future space systems; and disseminate the 
prodrct of these systems in support of the National Military Strategy and in coordination with other 
gove~nment agencies. This is a classified mission area. The. functio:lal statement is a broad 
surnnlary only; mission functions are classified. 

o. Systems acquisition management of integrated, automated open arc  hitecture communications 
systelns. 

.p. Hardware and software developmentldesign of Navy Cornnlunications systems and 
Infonnation Security equipment assigned to Naval Shore, Surface, Subrrlarine, Air, Special Forces 
and Marine operational units. 

q. Hardware and software integration of Navy Communications systems and Information 
Security equipment assigned to Naval Shore, Surface, Submarine, Air, Special Forces and Marine 
operational units. 

.r Hardware and software installation of Navy communications systems and information 
security equipment assigned to Naval Shore, Surface, Submarine, Air Special Forces and Marine 
operational units. 

s. Life Cycle engineering and logistical support of Navy Comnunications systems and 
Information security equipment assigned to Naval Shore, Surface, Subrr~arine, Air, Special Forces 
and bnarine operational units. 

t. Focal point for implementation of Department of the Navy INFOSEC policy. 

u. Technical analysis and design for Theater Ballistic Missile Defi:nse C2 systems. 

. v. Design, integrate, procure and install a common interoperablt: and compatible C2 and 
Intelligence system that will meet the tactical warfighters requirements afloat and ashore. 

OW. Develop and procure, Cryptologic and C2 Warfare (C2W) syslems that will provide the 
commander with maximum intelligence in a useable format. 

OX. Develop, procure, and field systems to provide combat support information relating to 
maintenance, supply, financial, and administrative support for afloat an 3 ashore units at all levels 
in tht: chain of command. 



y Develop and acquire systems which provide the tactical commander with the capability to 
predic.t and assess the impact of the environment on the performance of' platforms, weapons and 
sensoi: systems. 

*z. Develop, procure, and support Air Traffic Control systems used by the Fleet Marine forces 
and dated support activities. 

Oaa. Develop, procure, integrate, and install Global Positioning Systeins and related equipment 
for thmz Navy, Coast Guard, and Marine Corps. 

bb. Provide sole support to the operational Integrated Undersea Surveillance System (IUSS), 
which includes the Sound Surveillance System (SOSUS), Surveillance Towed Array Sensor System 
(SUR TASS), Fixed Distributed System (FDS) and Surveillance Direction System (SDS). Classified: 
IUSS supports the NCA as well as classified missions, Foreign Militarq Sales (FMS) customers, 
and non-traditional users (i.e., U.S. Customs, USCGA, DEA, and Fisbxies). 

wc. Develop and acquire active and passive, deployable and mobile undersea surveillance 
systems for deep ocean, shallow water and littoral undersea warfare c~ntingency operations, to 
provide the Commander, Joint Task Force (JTF') the location of submarcnes, ships and mines. - 

dd. Develop Advanced Deployable Systems (ADS) to provide a flexible and rapidly deployable 
undersea surveillance system capable of detecting surface, subsurface and mining activity in 
shallow, littoral waters. 

wee. Regional Field Development (RFD). Provide proof-of-concept for U.S./Canadian Project 
Spinilaker, including development of a light-weight, low power, deployal~le, "rugged" array system. 

ff. Manage the Navy's 6.3A Advanced Undersea Warfare (USW) 1)evelopment Program. 

*gg. Provide technology exploitation, acquisition management, Fleet introduction and life cycle 
support for Surveillance Towed Array Sensor SystedLow Frequency Ac tive (SURTASSILFA) and 
Foreign Military Sales (FMS) shipboard, shore and associated systems, to meet operational 
survc:illance requirements in deep ocean, shallow water and littoral undersea warfare areas. 

*hh. Manage the ACAT 1C Fixed Distributed System (FDS) development program, currently in 
' the Engineering and Manufacturing Development Phase. Classified In ternational Agreements. 

ii. Provide the means to avoid and correct Battle Force systems ekxtromagnetic interference 
(EMI) by developing specifications, standards, doctrine and advanced ‘:ethnology. 



okk. Provide planning and management for the implementation of DO14 computer hardware and 
s o f t w i ~  for Mission Critical. Computer Systems. 

011. Provide contract management and oversight of the Navy-oriented University Laboratories. 

l mrn. The PEO for Space, Communications and Sensors (PEO-SCS) is the Navy's centralized 
manager for ACAT I programs dealing with Space, Communicr.tions and Sensors and 
Congessional/Secretariat interest programs. 

l nn. The PEO for Space, Communications and Sensors (PEO-SCS) manages, for DoD, the 
acquisition of satellite communication systems space and ground contrc'l segments to include the 
definLtion, design, development, integration, test and evaluation, production, launch and operational 
support. 

oo. The PEO-SCS manages the MIDS-LVT Program a multinational effort to develop a smaller 
and l.ghter, but functionally equivalent JTIDS Class 2 terminal. 

l pp. The PEO-SCS ATDLS Program Office manages the developinent, integration, testing, 
procurement, and life cycle support of tactical information links (TADILS) for the Navy. 

ted -for- 
. . 

l Furctions b through f, j through aa, cc, ff, gg, ii, jj, kk, 11, mm are not projected to change. 

Fur~ction a (Revised): SPAWAR is planned to assume the duties of 1 he models and simulation 
Technical Support Office and serve as the M&S integrator across ARPA, CNA and other FFRDCs, 
the Naval Warfare Centers/Laboratories and University Laboratories for a proposed Naval M&S 
Oversight council which supported by M&S Policy Management and Technical Support Offices. 

l Function g (Revised): Systems Engineering (as currently defined) will expand across the full 
spectrpm of Space and Electronic Warfare beyond C41 to include Suneillance and the emerging 
joint mission area, Command and Control Warfare (C2W). 

l Function h (Revised): A new MOU for the Acquisition Management of MILSATCOM Systems 
is being staffed throughout the services which, in part, increases the scc pe of the SPAWAR JTPO 
from MILSTAR only to MILSATCOM. 

Function i (Revised): Lead DoD tri-service efforts to develop dual u ie next generation industry 
con puter interface standards by working with industry, standards organi;ations, academia, and other 



servio zslagencies. 

Function bb (Revised): Adds Advanced Deployable ASW System (ADS) and SDSIShore Signal 
and Ir~formation Processing Segment (SSIPS) to systems supported under the IUSS "mission 
functilm". Consolidation of SOSUS sites and capabilities will require significant engineering and 
operalional changes as SDS and SSIPS are introduced. 

Function dd (Revised): Advanced Deployable System (ADS) expected to be operational. 
SPAWAR'S responsibility will shift to life cycle support of ADS. 

Function ee (Completed). 

Function hh (Completed). 

Function nn (Revised): Systems acquisition management of a new DoD satellite system, 
respollsive to needs of mobile users, to replace the UHF follow-on satellite constellation. 

Function oo (Revised): Development, field testing, production and lift: cycle support for MIDS 
termi~~als for other applications. 

Function pp (Revised): Expand the fleet implementation of Link 16 onto new aviation and ship 
platforms, and into additional mission areas. 

8. UIVIQUE MISSIONS: Describe any missions which are unique 01. relatively unique to the 
activily. Include information on projected changes. Indicate if your command has any National 
Comnland Authority or classified mission responsibilities. 

SPAFVAR develops, acquires and supports C4I systems for Fleet and Joint Commanders which are 
interoperable across surface, subsurface, air, and space platforms and shore installations. The 
taskings and responsibilities for integrated multiplatform systems interoperable with Navy and Joint 
C41 arl: considered to be unique or relatively unique for most of SPAWAlZ's functions and product 
lines. 

SPAIVAR performs multiwarfare analyses which cross and include all the Joint Mission Areas, 
which are not performed by other Naval organizations. SPAWAE! also conducts systems 
enginixring to ensure that the composite operational capabilities of the total Naval C4I system, not 
just the individual platform/component systems, conform to the changir g goals and objectives of 
the new National Defense Strategy and evolving joint warfighting doctrine, and reflect leading edge 



technologies. 

The niission functions listed in the response to question 7 which are classified or support the NCA 
invohre specialized technical expertise and clearance levels which further contribute to their unique 
qualifications. The functions identified above as classifiedMCA which fall into this category are 
functions a, b, n, bb, and hh. 

Provided below are additional, specific reasons why some of the mission fiinctions listed in response 
to quc:stion seven are considered unique or partly unique. 

Mission function a: No other organizations perform multi-warfare analysis that crosses and includes 
all tht: Joint Mission Areas. This is accomplished by assessing Naval nzeds in Defense Planning 
Guidimce Scenarios against Joint Mission Area Requirements and determining the most efficient 
results in support of the IBR. SPAWAR develops tools such as models ar d simulations (M&S) that 
penti t force level, multi-warfare analyses integrating across the Joint Mission Areas. Many of these 
capatlilities have become the leading simulation tools used, and is central to the Corporate Strategy 
for the Navy Warfare Centers. Other SYSCOM efforts in M&S are foc~lsed on specific programs 
and not technical issues that go across all NavaVJoint M&S. 

Mission function g: SPAWAR is the only Naval organization dedicated to examining current and 
projezted overall Naval C4UCZW/Surveillance capabilities in order to eliminate duplication, 
eliminate stovepipe stand alone systems, ensure effective interface with mission planning and 
comt bat direction systems, ensure interoperability within and among the Joint services, and maximize 
respc nsiveness of fielded C41 systems across all weapons system platfonns. Its sphere of influence 
exter ds well beyond SPAWAR. Stakeholders in this unique systems engineering and technology 
integration effort which crosses all joint mission areas are other Naval aquisition commands, the 
Program Executive Officers for Mine Warfare, Theater Air Defense, and Cruise Missiles, other 
servi :e acquisition commands, DISA, ARPA and the commercial sector i Iformation technology and 
comnunications industries. 

Mission function h: Only the SPAWAR JTPO is chartered and has the responsibility to ensure, 
through design monitoring and testing, the end-toend and joint termi~lal interoperability for the 
Milsar system. The interoperability supports the NCA, CJFF, and Unified Command missions. 

~ i s s i o n  function i: SPAWAR is the primary Navy organization which specifically and actively 
influences non-government standards development activities to incluc e enhancements for Navy 
and :DoD mission critical applications, relative to next generation computer interface standards. 

Mission function 1: SPAWAR's responsibility for developing High Energy Lasers and other 
Directed Energy Weapons for ship defense against the advanced cruise missile threat is unique in 
DOC). 



Mission functions p through s (partial): SPAWAR is responsible for the tlevelopment, design, and 
installation of Submarine Exterior Communications. SPAWAR is the sole DoD provider of 
submzrine antennas, floating radio frequency wires, and radio frequency buoys. 

Mission function u: SPAWAR conducts unique technical analysis and design for Theater Ballistic 
Missile Defense C2 systems involving dissemination of Indications :md Warnings (I&w) of 
impending attacks and cueingttargeting for weapon systems. 

Mission function v: SPAWAR is the only agency developing a strategy to develop and field a 
single, interoperable, compatible Naval C21 system. The strategy is called the Joint Maritime 
Command Information System (JMCIS), and when in place, will be instdled in every operational 
Naval activity ashore and afloat and in mobile C21 vans and shelters. 

Mission function w: SPAWAR exclusively develops and fields Cryptologlc and C2 Warfare (CZW) 
systeins for shipboard use, such as Combat DF, Outboard, and Battll: group Passive Horizon 
Exten sion System (BGPHES). 

Mission function x: Commencing FY94, SPAWAR will be the sole agency developing the Nwal 
Tactical Command Support System (NTCSS). NTCSS provides combat support information related 
to maintenance, supply, financial, and administrative support for akiation, surface ship, and 
submarine units both afloat and ashore for all levels in the chain of command. 

Mission function y: SPAWAR is the only developer of shipboard meteorc logical and oceanographic 
(MErrOC) equipment that assesses the impact of the environment on the performance of platforms, 
weapons and sensor systems. 

Mission function aa: SPAWAR is the Navy Executive Agent for aircraft and shipboard Global 
Positioning Systems and related equipment for the Navy, Coast Guard, and Marine Corps. 
Mission functions p through s (partial): SPAWAR is responsible for the development, design, and 
installation of Submarine Exterior Communications. SPAWAR is the sole DoD provider of 
subrriarine antennas, floating radio frequency wires, and radio frequency buoys. 

Mission function bb: SPAWAR is the sole program manager for operational support to the IUSS 
and related International Programs, (through NISE-E, NCCOSC, Charlc:ston, SC, and IOSC, Little 
Creek, VA) with responsibility for maintaining unique undersea surveil ance systems sensors (i.e., 
SURTASS, SOSUS, FDS, ADS, SDS/SSIPS) in a state of readiness. 

Mission functions cc: SPAWAR is the single DoD agency tasked with developing and producing 
active and passive deployable and mobile advanced undersea surveillance systems. SPAWAR has 
a 3: year history of developing and deploying undersea cable, arritys, distributed fields and 
associated hardware as well as developing multi-element signal processing capabilities. 



Mission function dd: SPAWAR has the specialized experience required to develop a multi-element, 
deployable undersea surveillance system. Lessons learned from the dep1o:rable version of the Fixed 
Distributed System (FDS-D) will be incorporated into the ADS development. 

Mission function hh: Undersea Surveillance Systems are only developed imd managed by the Navy 
and by SPAWAR within the Navy. The required expertise exists nowhex else for developing the 
Fixed Distributed System. 

Mission function rnm: The PEO-SCS is the single central executive responsible for successfully 
managing assigned Space, Communications and Sensor Systems programs. PEO-SCS is responsible 
for sal isfying approved operational requirements by providing the U.S. Navy's operating forces with 
operti:ionally effective, suitable, and supportable space, communicati~n:~ and sensors systems. 

Mission function nn: The PEO-SCS is the Designated Executive Agent for DOD UHF SATCOM 
Programs. The Program Office directs and oversees the transition from the current UHF satellite 
constc:llation to UHF Follow-On satellites including support and technical assistance for current 
FLTS AT, LEASAT and FLTSAT EHF package (FEP) operational programs. The Navy is the single 
largest user of UHF satellite communications which provides critical support for more than 1300 
primrily mobile terminals in ships, submarines, and ashore installation!;. 

Mission function oo: The MIDS-LVT Program is a multinational effort with the United States 
designated the Host Nation, to develop a smaller and lighter, but functionally equivalent JTIDS 
Class 2 terminal. The development operates under a formal agreement (PIVIOU) between the United 
States, France, Germany, Italy and Spain. The PEO-SCS MIDS-LVT program office manages the 
design, development and testing of the terminal and will manage the U.S. procurement of Low Rate 
Initial Production and Full Rate Production terminals, and life cycle support. This is a unique DoD 
function. 

Mission function pp: The PEO-SCS ATDLS Program Office manages 1 he Navy development and 
imp1t:rnentation of hardware and software for aircraft and ships to ope rate Link 11 and Link 16 
including life cycle support of those systems. The PEO-SCS is also re:;ponsible for development 
and coordinated improvement to those tactical data links with other U.S. services and NATO allies 
as approved by higher authority. 

2001 

Same missions as shown in the "Current Unique Missions" section. 



9. IMMEDIATE SUPERIOR IN COMMAND (ISIC): Identify your ISIC:. If your ISIC is not your 
fundir~g source, please identify that source in addition to the operational [SIC. 

Operational name 

CNO 

Funding Source* 

CNO 
SSP0 
NAVAIR 
NAVSEA 
ONR 
MARCORPS 
NSA 
ARPA 
NAVILCO 
AIR FORCE 
ARMY 
NATO 

UIC 

NO00 1 1 

UIC 

*Additional sources of minor direct citation funding are typically received for contracting efforts 
from over 30 sources. Additional funds for classified work may come from other sources. 

10. F'ERSONNEL NUMBERS: Host activities are responsible for total1 ing the personnel numbers 
for all of their tenant commands, even if the tenant command has been asked to separately report 
the c.ata. The tenant totals here should match the total tally for the tenant listing provided 
subsequently in this Data Call (see Tenant Activity list). (Civilian count shall include Appropriated 
Fund personnel only.) 

Officers Enlisted Civilian (Appropriated) 

Reporting Command * 234 97 994 

. Tellants (total) N/A N/A' N/A 



r 1994 

Officers Enlisted Civilian (Appropriated) 

Reporting Command * 230~ _81 971 

Tenmts (total) N/A N/A N/A 

*Includes personnel at detached sites as indicated below: 

On- 
Officers Enlisted Civilian (Appropriated) 

SPA.WAR 40 at 42 44 42 
Nava.. Research Laboratory 

SPAWAR Detachment 
Denver 2 Q 1 

SPAWAR Detachment 
Hans ;om 2 0 5 

Officers Enlisted Civilian (Appropriated) 

SPAWAR 40 at 45 57 47 
Navel Research Laboratory 

SPAWAR Detachment 
Denver 3 0 1 

SP.4WAR Detachment 
Hanscom 2 0 5 



1 1. KEY POINTS OF CONTACT (POC): Provide the work, FAX, and lome telephone numbers 
for the Commanding Officer or OIC, and the Duty Officer. Include area c~xie(s). You may provide 
other lcey POCs if so desired in addition to those above. 

Qffix EU Home 
CO/OIC 

RADM W .H. Cantrell 703-602-3006 703-602-7547 703-836-48 18 

Duty Officer 703-602-8959 703-602-2469 ( NIA ) 

CDRD. C. Black 703-602-8485 703-602- 107 1 703-680-3802 

12. TENANT ACTIVITY LIST: This list must be all-inclusive. Tenant activities are to ensure that 
their host is aware of their existence and any "subleasing" of space. This list should include the 
name and UIC(s) of all organizations, shore commands and homeporteli units, active or reserve, 
DOD or non-DOD (include commercial entities). The tenant listing shoul11 e reported in the format 
provilie below, listed in numerical order by UIC, separated into the catey ries listed below. Host 
activities are responsible for including authorized personnel numbers, on 3( an$ as of 30 September 
1994, for all tenants, even if those tenants have also been asked to pro\?( e this information on a 
separate Data Call. (Civilian count shall include Appropriated Fund pelst nnel only.) 

Tenants residing on main complex (shore commands) 

Tenant Command Name UIC Officer Enlisted Civil an 

Tenants residing on main complex (homeported units.) 

Tenant Command Name UIC Officer Enlisted Ci, il an 

Tei~ants residing in Special Areas (Special Areas are defined as r'x . estate owned by host 
cormkind not contiguous with main complex; e.g. outlying fields). 

Tenant Command Name UIC Location Officer En1 is :d Civilian 
N/A 

Tenants (Other than those identified previously) 

Tenr lnt Command Name UIC Location Officer Enlis ed Civilian 
NIA 



13. REGIONAL SUPPORT: Identify your relationship with other ~ities, not reported as 
a hostltenant, for which you provide support. Again, this list should be al -inclusive. The intent 
of thLs question is capture the full breadth of the mission of ycu command and your 
custornerlsupplier relationships. Include in your answer any Governm :nt Owned/Contractor 
Operated facilities for which you provide administrative oversight and c ~ntrol. 

I 

1 Activity name 

All Naval and Marine 
Corps Forces Ashore and 
Afloat, Naval Reserve 
Forces and Coast Guard 

Location 

World wide 

Arlington, VA 

- - 
Support function (inclric : mechanism such 
as ISSA, MOU, etc.) 

Develop, acquire, integi 3te and support 
multiplatforml multiw u '&re systems and 
equipment for commu ni :ations, command 
and control, undersea sr rveillance, space 
systems and sensors, lac tical information 
Iinks, information sea 11 ty , intelligence, 
environmental assessme it, and related com- 
puter systems standards and technology 
development. Perfon n iy stem engineering 
to ensure the operation: I effectiveness of - 

the total Naval C41 sj sl :m. Conduct multi- 
warfare analysis and lo ,g range planning 
across joint mission are 1s. Perform classi- 
fied functions. (Requh :merits Documents) - 
Develop, acquire, intq ate and support 
multiplatform/multiwiu are systems and 
equipment for commi n cations, command 
and control, intelliger~c :, environmental as- 
sessment, and related c )mputer systems 
standards and technoloj y development. 
Perform system engine ring to ensure the 
operational effectivene! s of the total Naval 
C41 system across mlrb ~platforms. Conduct 
multi-warfare analysi 3 nd long range plan- 
ning across joint mis!,ic n areas. Manage 
the Navy's 6.3A Adca ced Undersea War- 
fare (USW) developnle it program. (Re- 
quirements Documents Funding Docu- 
ments) - 



Maxine Corps Systems 
Cor nmand 

PEOs and DRPMs 

- 
Naval Warfare Centers 

Arlington, VA Develop, acquire, intelp te and support 
multiplatform/multiwa.~ fi re systems and 
equipment for commuric ations, command 
and control, intelligem e environmental as- 
sessment, and related c:o nputer systems 
standards and technolo g: development. 
Perform system engince ing to ensure the 
operational effectiveness of the total Naval 
C41 system across multi datforms. Conduct 
multi-warfare analysis a ~d long range plan- 
ning across joint missial areas. (Re- 
quirements Document: ; 3unding Docu- 

- 
Washington 
DC 

Washington 
DC 

mental assessment and slated technology 
development. (Requ m ments Documents, 

Systems Acquisition M a  ~agement. (Re-' 
quirements Document!;; - Directives; PPBS) 

Logistics support for thc Fleet and W a r f a  
Mission support. (Ray irements Docu- - 

ments; PPBS) - 
Quantico, VA 

Washington 
DC 

Develop, acquire, integ ate and support 
systems and equipmer t or communications, 

( command and control : ~telligence, environ- 

Integrate multiplatfonn, multiwarfare C41 
systems and equipmer~t Perform systems 
engineering to ensure tl e operational effec- 
tiveness of the total Ela ral C41 system 
across multiplatforms . Conduct multi-war- 
fare analysis and long I mge planning across 
joint mission areas. tR quirements Docu- 

CONUS 

ments) - 
Multi-warfare analysis md long range 
planning that crosses a d includes all the 
Joint Mission Areas. ( Zequirements Docu- 
ments) - 



Office of the Chief of 
Naval Research 

Arlington, VA Multi-warfare analysis ;ir 1 long range 
planning that crosses and includes all the 
Joint Mission Areas. Fh-i ,id technology 
transfer into Naval C41 5 ystems. (Tasking 
and Funding Documents) - 

Naval Space Command 

Naval Research Lab L Washington 
DC 

I 

Naval Training Com- 

Space Systems Support. (Tasking and 
Funding Documents) - 

mand - 
Rea~iiness Training Facil- 
ity/!XJBTRAFAC - 
Cor amander, Undersea 
Sur qeillance, Atlantic and 
Pacific 

PEO for Theater Air 
Del knse 

Norfolk, VA 

World wide 

Develop, acquire, opera1 : and support 
integrated space systencs sensors, and 
satellite communicatic n systems. (Re- 
quirements Documents) - 
Training equipment and :ethnical support. 
(Tasking and Funding C xuments) 

Provide IUSS equipmen for officer 
courses. (Tasking anc~ I 'unding Documents) - 
Support development ;m 1 production of 
systems and subsystenls for the SURTASS 
Program, Low Frequen y Active (LFA), 
and Advanced Deployal le System (ADS) 
Project. (Requirements Documents) 

r - 

I (Requirements Docunle its) - 
I 

Washington 
DC 

Develop and implem1:r i advanced engineer- 
ing models of effecthe directed energy 
weapons for anti-ship n issile defense. 

Mine Undersea Warfare 
F'rogram Office 

- 

DclD and other Govern- 
mt:nt Customers of the 
Nilvy oriented University 
bibs 

Naval Computer and 
Te l&ommunications 
Command L 

Provide contract maria ;ernent and oversight 
to acquire essential rss m h ,  development 
and engineering servic :s at JHUIAPL, 
ARUPSU, ARL:UT, md APUUW. (In- 
teragency Support Ag xments; Tasking and 
funding documents) 

Arlington, VA Cooperative effort in a plying Advanced 
Deployable System for shore defense. 
(Tasking and Funding Iocuments) - 

Washington 
DC 

Develop, acquire, intel rate and support sys- 
tems and equipment 10 communications. 
(Requirements Docurnc - nts) 



FDS Integration 
site 2 I 
MILSATCOM Joint Los Angeles, 
Program Office and 
Service MILSTAR Ter- 
minx1 Program Office - i 
US .4ir Force World wide 

1 

Ad~~anced Research 
Pro~ects Agency 

( Arlington, VA 

Colorado 

GOCO administrative o\ :rsight and control. 
(Contract) - 
Manage the MILSTAR. J 3int Terminals 
Program Office to ensltr : end-to-end inter- 
operability for users 01' t le Milstar commu- 
nications system. (Chu er) - 
Technical analysis and d :sign for Theater 
Ballistic Missile Defensc C2 systems. 
Design, integrate, pmcl re, and install a 
common C2 and Intell.g :nce system. De- 
velop, procure, and sun ort Air Traffic 
Control systems. Dev 21 bp, acquire, inte- 
grate and support spacz ;ystems and satel- 
lite communications sq st :ms. (Requirements 
documents and funding I ocuments) - 
Technical analysis and c =sign for Theater 
Ballistic Missile Defen st C2 systems. 
Design, integrate, prcc re, and install a 
common C2 and Intellig :rice system. De- 
velop, acquire, integrate and support space 
systems and satellite c x  ununications sys- 
tems. Joint Memoran~h m of Agreement 
exists to develop and Im cure a Theater 
Ballistic Missile (TBM3 warning system. 
(Requirements documcn s and funding 
documents; Joint MO A I 

Develop advanced con11 uting and C41 
technology as an agent or ARPA's overall 
pmgram. Transition Ice I technological 
advances into Navy SJ SI :ms. Coordinate 
technology transition ;vi h other services 
and agencies. (Tasking nd funding doc- 
uments) - 
High Energy Laser Sysl =m operation and 
maintenance; Continger . ASAT System. 
MOU and (draft) CON )PS - 



e, and install a 
common C41 system thit meets the tactical 
warfighters requiremenis afloat and ashore. 

Defense Information 
Sy5,tems Agency 

Joint Task Force Com- 
mant iers 

- 
SACLANT 

- 

World wide 

SACLANT 
AOR 

Washington 
DC 

U. S. Coast Guard 

Develop and acquire acti !e and passive, 
rapidly deployable and n obile undersea 
surveillance systems to 1 rovide the Com- 
mander, Joint Task Forc : (JTF) the location 
of submarines, ships ~ I I C  mines. Dissemi- 
nate the product of spacc systems in support 
of the National Military Strategy. Perform 
system engineering to :I sure the operational 
effectiveness of the total Naval C41 system 
across multiplatforms. Requirements 
Documents) - 
Develop and install Ope ations Support 
Systems (OSS) and Con mand, Control, and 
Information Systems (C :IS) at shore sites 
within the SACLANT I rea of Responsibili- 
ty (AOR). Ensure inte~ 3perability between 
allied and US commu nj :ations at these 
sites. (MOA) - 
Advanced computer en] ineeringltechnology; 
MILSTAR support; Pla ral representation at 
C41 forums. 

- - - 

Ballistic Missile Defense 
0r;ganization 

- 
World wide Develop, procure, h:e mte, and install 

Global Positioning Sys ems and related 
equipment. Provide SU; port from the Inte- 
grated Undersea Surtre Ilance System 
(IUSS) and satellite c :o nmunication systems. 
(Requirements Docu~ n ,nts) 

Washington 
DC 

Advanced engineering nodels of directed 
energy weapons. (TZLS' ing and funding 
documents) - 



- - 

NSA and other National 
Aget ~cies 

- 
US Customs 

Dq artment of Fisheries 
and Wildlife 

International Projects 

Dept of Energy 

- 
United Kingdom 

- 
FO &ign Countries1 Inter- 
national Projects 

- 
Dfpt. of Commerce 
(EIOAA) 

World wide 

World wide 

World wide 

World wide 

World wide 

World wide 

- - 

World wide 

Washington 
DC 

- 
Develop and procure Cq ptologic and C2 
Warfare (C2W) systems hat provides maxi- 
mum intelligence in a 11s able format. 
Develop, acquire, oper a1 : and support 
integrated space systen~s sensors, and 
satellite communication systems. Dissemi- 
nate the product of these systems in support 
of the National Military Strategy. Perform 
classified mission func tic ns. (Requirements 
Documents) - 
Developlsupport syste~n, to provide locating 
information from the IU 3s for drug en- 
forcement. - 
Developlsupport system for locating illegal 
drift net fishing and fc~r marine mammal 
monitoring. (Tasking , nd Funding Docu- 
ments) - 
IUSS support; managt: I IDS-LVT multina- 
tional program. (Inter nz iional MOU) . - 
Develop capability to p ovide detection 
information from the ll SS for monitoring 
the Nuclear Test Ban 'I wty. 
- - -  - 

Develop and install Occ an Surveillance 
equipment to provide c ~rrelated tactical data 
to UK units afloat and uhore. (MOW 

Support NATO C41 i nt :roperability , stan- 
dards, and electmmagr :tic spectrum man- 
agement. (Committees project and work- 
ing groups) - 
Provide systems, equil nent and technical 
services to 46 foreign ountries under the 
Foreign Military Salt :s Program. Partici- 
pate in Information Eb :hange Projects 
(IEPs). Pmvide IUS S support; manage 
MIDS-LVT multinat %o ~ a l  program. (FMS, 
MOU, IEPs). 

Provide locating infc~n lation from the IUSS 
for detecting volcanic md seismic activity 
in the ocean. CMOU n develowment) 



q ~t for U. S . / Canadi- 
Defknse 

14. F'ACILITY MAPS: This is a primary responsibility of the plant acx unt holderslhost 
comnlands. Tenant activities are not required to comply with submissior if it is known that your 
host activity has complied with the request. Maps and photos should not be dated earlier than 01 
January 1991, unless annotated that no changes have taken place. Any n xnt changes should be 
annotated on the appropriate map or photo. Date and label all copies. 

Local Area Map. This map should encompass, at a minimum, a 50 mil : radius of your 
activity. Indicate the name and location of all DoD activities within this ma, whether or not you 
support that activity. Map should also provide the geographical relatio n5 lip to the major civilian 
commmnities within this radius. (Provide 12 copies.) 

Ins tallation Map I Activity Map I Base Map I General Development 1d p I Site Map. Provide 
the xr~ost current map of your activity, clearly showing all the land undrx ~wnershiplcontrol of 
your activity, whether owned or leased. Include all outlying areas, SF J 1 areas, and housing. 
Indicate date of last update. Map should show all structures (numberetl rith a legend, if 
avail able) and all significant restrictive use areadzones that encumber Fu ther development such 
as HERO, HERP, HERF, ESQD arcs, agriculturaVforestry programs, e n  ironmental restrictions 
(e.g., endangered species). (Provide in two sizes: 3 6 " ~  42" (2 copies, if wailable); and 1 1 " x 17" 
(12 copies).) 

Aerial photo@). Aerial shots should show all base use areas (both lanc and water) as well as 
any local encroachment sites/issues. You should ensure that these photo i provide a good look at 
the areas identified on your Base Map as areas of concernfinterest - rernt rnber, a picture tells a 
thousand words. Again, date and label all copies. (Provide 12 copies o each, 8 % " ~  1 I".) 

- Air Installations Compatible Use Zones (AICUZ) Map. (Provide I:! 4 opies.) * 

* AICUZ Map NIA. SPAWAR HQ is located in leased office space in Jrystal City, Arlington, 
VA. 



1.  ACTIVE HQ UICS IN USE FOR ADMINISTRATIVE PURPOSES ONLY 

ACTIVITr  NAME 

SPAWARSYSCOM FMS 

NR SPAU'AR HQ OPERATlONS 701 

NR SPA'A'AR HQ OPERATIONS 1010 

MI SPAU'AR HQ OPERATIONS 1020 

NR SPAU'AR HQ 101 

NR SPAU'AR HQ 213 

NR SPAU'AR HQ 0466 

NR SPAU'AR HQ 406 

NR SPAU'AR HQ OPS SUP 601 

M( SPAB'AR HQ 0366 

NR SPAU'AR HQ OPS SUP 201 

NR lNF0:ZEC 1011 

ARRAY h lAINTENANCE FACLLITY 

crry 
WASHINGTON 

CHARLOrn  

AUSTIN 

SAN JOSE 

LAWRENCE 

GREAT LAKES 

WASHINGTON 

WASHINGTON 

WASHINGTON 

WASHINGTON 

PROVIDENCE 

ALBUQUERQUE 

NORFOLK 

4 5498 LOGlSTI(:S SUPPORT FACUlTY ATLANTIC NORFOLK 

4 5499 LOGIST~(:S SUPPORT FACILITY PACIFIC PEARL HARBOR 

4.9351 IUSS OPIRATIONS SUPPORT CENTER LANT NORFOLK 

i.9352 IUSS OPIRATIONS SUPPORT DET PAC PEARL HARBOR 

SSTF (SEIP TRAINER) 

CONFIGI IRATION CONTROL MODEL 

T-AGOS 1 SOC (*) 

T-AGOS ! SOC 

T-AGOS ) SOC 

T-AGOS 1 SOC 

T-AGOS 5 SOC 

T-AGOS 5 SOC 

T-AGOS 7 SOC 

T-AGOS 3 SOC 

T-AGOS ? SOC 

T-AGOS 10 SOC 
T-AGOS I I SOC 

T-AGOS 12 SOC 

T-AGOS 13 SOC 

T-AGOS 14 SOC 

T-AGOS IS SOC 

T-AGOS M SOC 

T-AGOS 17 SOC 

T-AGOS 18 SOC 

T-AGOS 19 SOC 

T-AGOS 20 SOC 

T-AGOS 21 SOC 

T-AGOS 22 SOC 

T-AGOS 23 SOC 

T-AGOS 24 SOC 

T-AGOS 25 SOC 

T-AGOS 26 SOC 

NORFOLK 

SAN DIEGO 

ST CN NOTE(S) - 
DC Funding only - lo c r s o ~ e l  

NC NavalRneweINl 

TX Nava lRwnnlNl  

CA Naval Rescrvc l Nl 

MA Naval Rescrn I 'NI 

IL Naval Rescm I nil 

DC Naval R e m  I nil 

DC Naval Rescm I UI 

DC Naval Rcscm l'Nl 

DC Naval R e a m  I 'N 

RI Naval Rcscm I ~ N  

NM Naval Rcscrvc l 'hi 

VA Adminstrativc pl vp ses only - no funding or p c r s o ~ e l  associated 

with this UIC. 11% for unfunded requisitions to LSF 4790.2Ks and 

similiar function{ n piring a UIC. 

VA AdminstntkC p SCS O* - no funding Or ~CI'SOMCI a.SSo&t~d 

with this UIC. I hc for shipping data only. 

HI Same as UIC 4: 49 . 
VA OPTAR purchaiin. - no p m n n c l  associated with this UIC. 

Dollar amount tqu to annual OPTAR; for FY 94, S1.7M. 

HI OPTAR purcha in - no p c r s o ~ e l  associated with this UIC. 

No funds expcn &I - CL8P made the OPTAR purchases instead. 

VA Same as UIC 463 . 
CA SameasUICQrQ. 

Admhmativc p q s a  only - no funding or pmomel associated 

with thac UICs. 1 red to provision the SOCs with spans. 

ATTACHMENT (1) 



2. INACTIVE SPAWAR HQ UICS 

ACTMTY NAME 

NAVELEX PDE 110 COMMUNICATIONS 

NAVELE X PDE 124 UNDERSEA 

NAVELEX PDE 110 DET 

NAVELEX PDE PDE 120 COMMAND SYSTEMS PROGRAM 

PDE DEI' 120 

NAVELEX DET PMF - 120 

NAVELEX DET PMF - 120 

NAVELEX DET PMF - 120 

NAVELEX DET PMF - 120 
NAVELEX PDE 110 COMMUNICATIONS 
NAVELEX OPS SUP FLD ELEX 06 DET 
NAVELE X PDE 106 DET 

CITY 
WASHINGTON 

WASHINGTON 

CHELTENHAM 

WASHINGTON 

NORFOLK 

LONDON 

PEARL HARBOR 

KAMI SEYA 

NAPLES 
WASHINGTON 
BEDFORD 
STATE COLLEGE 

ST CN NOTE@) - 
DC Functions and f m 'me1 incorporated into UIC 42200 

DC Functions and f m cmd incorporated into UIC 42200 

MD Functions and f CF )me1 tnnsfcmd to field & then out of claimancy 

DC Functions and f m 'me1 incorporated into UIC 42200 

VA Functions and f m ,me1 transfmed to field & thm to CINCLANTFLT 

UK Functions and f cr! s ~ c l  bamfmcd to field & then to CINCUSNAVEUR 

HI Functions and f m $me1 transferred to field & thm to CINCPACFLT 

JA Functiom and f cr! !me1 tnnsfmed to field & then to CINCPACFLT 

lT Functions and fer! tmcl bansfmd to field & then to CINCUSNAVEUR 
DC Functions and f en mncl incorporated into UIC 42200 
MA No funding or I lcr me1 presently associated with this UIC. 
PA No funding or ljcr ~ m e l  presently associated with this UIC. 

ATTACHMENT (1 



Cerlified Data: Space and Naval Warfare System Command - BRAC 95 bats Call Number One 

I certify that the information contained herein is accurate and complete to tt.e lest of my knowledge and 
belief. - 
NAME (Please type or print) 

mmander 
Title 

Signature 

*z& 
Date 

Spaci: and Naval Warfare Systems 
-nand 

I certify that the information contained herein is accurate and complete to th: lest of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGIST CS) 
DEPUTY CHIEF OF STAFF (INS 

2': d. LRkEA/E. JX - 
NAME (Please type or pn%t) 

- &C ~ / d &  
Title Date 
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DATA CALL 66 
/ ,  

2 -1 

INSTALLATION RESOURCES /' 

Activity Information: 

Actj vity Name: Space and Naval Warfare Systems C rmmand, 

- 
UIc1: 

Ho!;t Activity Name (if NIA 
response is for a tenant 
act!,vity) : - 

NIA 
fisted in Data Call 

One for BRAC 95 

General Instructions/Background. A separate response to this data c Jl must be completed 
for each Department of the Navy (DON) host, independent and tenalt activity which 
separately budgets BOS costs (regardless of appropriation), d, is Px ited in the United 
States, its territories or possessions. 

1. e O o e r a t i n e .  Data is required orb .ch captures the total 
annual cost of operating and maintaining Department of the Navy 03 IN) shore installations. 
Information must reflect FY 1996 budget data supporting the FY 1519 i NAVCOMPT Budget 
Submit. Two tables are provided. Table 1A identifies "Other than I BOF Overhead" BOS 
cofas and Table 1B identifies "DBOF Overhead" BOS costs. These t tbles must be 
completed, as appropriate, for all DON host, independent or tenant 2 :tivities which 
sqmately budget BOS costs (regardless of appropriation), a d ,  are 1 cated in the United 
States, its territories or possessions. Responses for DBOF activities nay need to include 
bath Table 1A and 1B to ensure that a l l  BOS costs, including thoa: i ncunwl by the activity 
in support of tenants, are identified. If both table 1A and 1B are sill: nitted for a single DON 
activity, please ensure that no data is double counted (that is, inc1t.d d on Table 1A and 
111). The following tables m designed to collect all BOS costs cim sntly budgeted, 
regardless of appropriation, e.g., Operations and Maintenance, Reg arch and Development, 
Military Personnel, etc. Data must reflect FY 1996 and should b: eported in thousands of 
d3llars. 

a. Table 1A - Base Operating Support Costs (Other Than DBOF Overhead). 
'J'his Table should be completed to identify "Other Than DBOF Cv :rheadn Costs. Display, 
i n  the format shown on the table, the O M ,  R&D and MPN resou ces currently budgeted 
for BOS services. O&M cost data must be consistent with data pn vided on the BS-1 
cxhibit. Report only direct funding for the activity. Host activitle should not include 
~~eimbursable support provided to tenants, since tenants will be scp rately reporting these 
costs. Military personnel costs should be included on the appropr; ite lines of the table. 
Please ensure that individual lines of the table do not include dupl xite costs. Add additional 



DATA CALL 66 
INSTALLATION RESOURCES 

lines to the table (following line 2j., as necessary, to identify any addi ional cost elements not 
currently shown). Leave shaded areas of table blank. 

Table 1A - Base Operating Support Costs (Other Than DB 

NAVMASSO CHESAPEAKE VA, UIC N68561. There is an unfurld :d requirement of 
$1.8million in addition to the amount listed. 

UIC NO0039 



DATA CALL 66 
INSTALLATION RESOURCES 

b. Funding Source. If data shown on Table 1A reflects more 1 Ian one appropriation, 
then please provide a break out of the total shown for the "3. Grand-'I )talU line, by 
appropriation: 

&-o~riation Amount ($000) 

c. Table 1B - Base Operating Support Costs (DBOF Overhe: d). This Table 
should be submitted for all current DBOF activities. Costs reported s ~ould reflect BOS costs 
suprorting the DBOF activity itself (usually included in the G&A cost of the activity). For 
DBOF activities which are tenants on another installation, total cost ol BOS incurred by the 
tenant activity for itself should be shown on this table. It is recognice f that differences exist 
among DBOF activity groups regarding the costing of base operating upport: some groups 
reflect all such costs only in general and administrative (G&A), whi e others spread them 
between G&A and production overhead. Regardless of the costing pr cess, all such costs 
should be included on Table 1B. The Minor Construction portion of he FY 1996 capital 
budget should be included on the appropriate line. Military personnel costs (at civilian 
equivalency rates) should also be included on the appropriate lines of he table. Please 
enst re that individual lines of the table do not include duplicate cost;. Also ensure that there 
is no duplication between data provided on Table 1A. and 1B. The:#e two tables must be 
mutlally exclusive, since in those cases where both tables are submitt d for an activity, the 
two tables will be added together to estimate total BOS costs at the ;LC ivity. Add additional 
line!; to the table (following line 21., as necessary, to identify any acd tional cost elements not 
currently shown). Leave shaded areas of table blank. 

Other Notes: All costs of operating the five Major Range Test Facili y Bases at DBOF - 
acti-dies (even if direct RDT&E funded) should be included on Table 1B. Weapon Stations 
shoiild include underutilized plant capacity costs as a DBOF overhead "BOS expense" on 
Table 1B.. 

UIC NO0039 
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- - 
Table 1B - Base Operating Support Costs (DBOF Ovs lead) - 

FY 1996 Net Cost F! om UCIF'UND-4 ($000) 
I Category 
I Non-Labor I I abor 1 Total 

1. Real Property Maintenance Costs: P i - -1 
la. Real Property Maintenance ( > $15K) 

IL lb. Real Property Maintenance ( < $15K) 
. - 

IC lc. Minor Construction (Expensed) - 

Ib Id. Minor Construction (Capital Budget) I - 
I 

- 
lc. Sub-total la. through Id. - 

2. Other Base Operating Support Costs: 

- 2a. Command Office 

2b. ADP Support 

- 2c. Equipment Maintenance 

2d. Civilian Personnel Services 

t 2e. AccountingIFinance 

2f. Utilities 

IC 8. Safety 
I 

- 
I 

t 2g. Environmental Compliance 

2h. Police and Fire - -* 
L 21. Other (Specify) 

2m. Sub-total 2a. through 21: 

t 2j. Supply and Storage Operations 

2k. Major Range Test Facility Base Costs 

IC3. Depreciation I 
I 

- 
- 

LO. Grand Total (sum of lc., 2m., and 3.) : I - - NONE 

UIC NO0039 
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2. Services/Su~~lies Cost Data. The purpose of Table 2 is to provid : information about 
projected N 1996 costs for the purchase of services and supplies by t e activity. (Note: 
Unlilre Question 1 and Tables 1A and lB, above, this question is 14 t limited to overhead 
costs.) The source for this information, where possible, should be e ~ t l  Zr the NAVCOMPT 
OP-32 Budget Exhibit for O&M activities or the NAVCOMPT UCIFI. ND-11IF-4 exhibit for 
DBOF activities. Information must reflect FY 1996 budget data suppo ting the FY 1996 
NAVCOMPT Budget Submit. Break out cost data by the major sub-x dings identified on 
the OP-32 or UCIFUND-l/IF-4 exhibit, disregarding the sub-headings In the exhibit which 
apply to civilian and military salary costs and depreciation. Please notc that while the OP-32 
exhibit aggregates information by budget activity, this data call request! OP-32 data for the 
activity responding to the data call. Refer to NAVCOMPTINST 710:!. !B of 23 April 1990, 
Subj: Guidance for the Preparation, Submission and Review of the Cle lartrnent of the Navy 
(DON) Budget Estimates (DON Budget Guidance Manual) with Chan,qr ; 1 and 2 for more 
information on categories of costs identified. Any rows that do not a111 ly to your activity 
may be left blank. However, totals reported should reflect all costs, (:x :lusive of salary and 
depreciation. 

Cost Category 

- 
Travel: C 

Table 2 - Services/Supplies Cost Data 

1 Mattrial and Supplies (including equipment): 4 6,87911 

Activity Name: COMSPAWARSYSCOM WASHINGTON 

Fund Purchases (other DBOF purchases): 

Trixircsportation: 

(Contract support, etc.): 

UIC 

UIC NO0039 

I 
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3. c!ontractor Workyears. 

Note:: Data provided excludes contract workyears at our Space Tec lnology Directorate 
located at the Naval Research Laboratory. 

a. On-Base Contract Workyear Table. Provide a projected r si mate of the number 
of coiltract workyears expected to be performed "on base" in support lf the installation 
during FY 1996. Information should represent an annual estimate on a full-time equivalency 
basis. Several categories of contract support have been identified in tht table below. While 
some of the categories are self-explanatory, please note that the categor , "mission support" 
entail!; management support, labor service and other mission support c:o ltracting efforts, e.g., 
aircraft maintenance, RDT&E support, technical services in support of .ircraft and ships, 
etc. 

- Table 3 - Contract Workyears 
= - - 
Acti vity Name: COMSPAWARSYSCOM WASHINGTON UIC: NO0039 
DC - = - - 

FY 1996 Estimated 
Number of 

Contract Type W oi kyears On-Base - - - 
Construction: - - 

I 

Facilities Su~uort: I 
1 ~ i s s i o n  Support: - 63.8 1 

I 

Procu .rement : 

Other: * - - 
Total Workyears: 

* Note: Provide a brief narrative description of the type@) of contracts, f any, included 
under tlie "Other" category. 

UIC NO0039 
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b. Potential Disposition of On-Base Contract Workyears. If he mission/functions 
of your activity were relocated to another site, what would be the aniic ~pated disposition of 
the pn-base contract workyears identified in Table 3.? 

1) Estimated number of contract workvears which would bit ransferred to the 
receiving site (This number should reflect the number of jcb which would in the 
future be contracted for at the receiving site, not an estimaie of the number of 
people who would move or an indication that work would ile :essarily be done by 
the same contractor(s)): 

2) Estimated number of workyears which would be eliminate !: 

NONE 

3) Estimated number of contract workyears which would rem tin in place (i.e., 
contract would remain in place in current location even if act vity were relocated 
outside of the local area): 

NONE 

UIC NO0039 
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c. "Off-Base" Contract Workyear Data. Are there any  contra^ t workyears located 
in the local community, but not on-base, which would either be elirnin: ted or relocated if 
your activity were to be closed or relocated? If so, then provide the fc lowing information 
(ensure that numbers reported below do not double count numbers included in 3.a. and 
3.b., above): 

NONE 

No. of Additional 
Contract Workyears 

Which Would Be 
Eliminated 

- - 
No. of Additional 

Contract Workyears General Type of Work Performed 11 

engineering support, technical je 

- - 

General Type of Work Performed 31 

engineering support, technical se 

II NONE 

Contract (e. g . , 
vices, etc.) 

Contract (e .g . , 
vices, etc.) 

Note: BRAC 93 directed this command to relocate out of leased space into government 
owned space within the National Capital Region. CNO letter 11000 sei N444NI4U594570 of 
24 June 1994 advised SPAWAR that the receiving site will be the Was1 ington Navy Yard. 
Because of their close proximity, the current and receiving sites are coi sidered to be within 
the same local community. 

UIC NO0039 



Certhfied Data: BRAC 95 Data Call Number Sixty-Six - COMSPAWARSY!;C OM WASHINGTON DC 

MAJOR CLAIMANT LEVEL 

! b ! L H u  
NAME (Please type or print) signature 

- 

Comr ~ d e r  27 July 1519 - L 

Title Date 

Spacc? and Naval Warfare 
Svstems- 
Activity 

I certily that the information contained herein is accurate and complc te to the best of my 
knowl13dge and belief. 

F OF NAVLQPERATIONS (LOGIS: 'ICS) - 
DEPUTY CHEF OF STAFF (INSTWTIONS 81 U 2  STICa 

W.A.EARNEfl@ 23; 
; .' - 

NAME (Please type or ~rint j . '  Signature 

Title Date 

Activity 
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DATA CALL 65 9 " 
ECONOMIC AND COMMUNITY INFRASTRUCTUR 5 DATA 

Activity Identification: Please complete the following table, identlfyin ; the activity for 
which this response is being submitted. 

NO0039 * 
N/A 

Data Call One for BRAC 95 

General Instmctions/Background: 

Information requested in this data call is required for use by the I ase Structure 
Evaluation Committee (BSEC), in concert with information from other lata calls, to analyze 
both the impact that potential closure or realignment actions would hav on a local 
comniunity and the impact that relocations of personnel would have on 2ommunities 
surrounding receiving activities. In addition to Cost of Base Realignrnc nt Actions (COBRA) 
analyses which incorporate standard Department of the Navy @ON) 31 srage cost factors, the 
BSEC will also be conducting more sophisticated economic and comnn nity infrastructure 
analyses requiring more precise, activity-specific data. For example, a etivity-specific salary 
rates are required to reflect differences in salary costs for activities wit 1 large concentrations 
of scientists and engineers and to address geographic differences in waj e grade salary rates. 
Ques dons relating to "Community Infrastructure" are required to assist the BSEC in 
evaluating the ability of a community to absorb additional employees iu d functions as the 
resull of relocation from a closing or realigning DON activity. 

Due to the varied nature of potential sources which could be I sed to respond to the 
questions contained in this data call, a block appears after each quc stion, requesting the 
idenlification of the SOUM'R of data used to respond to the questio~l. To complete this 
bloclr, identify the source of the data provided, including the appia ~riate references for 

. source documents, names and organizational titles of individuals pr ~viding information, 
etc. Completion of this "Source of Data" block is critical since som 2 of the information 
requested may be available from a non-DoD source such as a publi hed document from 
the local chamber of commerce, school board, etc. Certification cd data obtained from 
a nolm-DoD source is then limited to certifying that the information mntained in the data 
call I-esponse is an accurate and complete representation of the infa mation obtained 
from the source. Records must be retained by the certifying offh ir I to clearly document 
the source of any non-DoD information submitted for this data call 
Gemral Instructions/Background (Continued): 
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Genc!ral I.st~ctions/Background (Continued): 

The following notes are provided to further define terms and nethodologies used 
in this data call. Please ensure that responses consistently follow ti is guidance: 

Note 1: Throughout this data call, the term "activity" is used to refer to the DON 
installation that is the addressee for the data call. 

Note 2: Periodically throughout this data call, questions will include t le statement that the 
response should refer to the "area defied in response to question I..' I., (page 3)". 
Reccgnizing that in some large metropolitan areas employee residenc~s may be scattered 
among many counties or states, the scope of the "area defined" may le limited to the sum 
of: 

- those counties that contain government (DoD) housing urn its (as identified in 
1.b.2), and, 

- those counties closest to the activity which, in the aggreg: te, include the 
residences of 80% or more of the activity's employees. 

Notcd: Responses to questions referring to "civilians" in this data t x i  1 should reflect - 
federal civil service appropriated fund employees. 

1. 1Norkforce Data 

a. Average Federal Civilian Salary Rate. Provide the project d avemge 
gross annual appropriated fund civil service salary rate for the activity identified as the 
addressee in this data call. This rate should include al l  cash payments to employees, and 
exclude non-cash personnel benefits such as employer retirement cor t~ butions, payments to 
former employees, etc. 

- - 
Average Appropriated Fund Civilian Salary Rate: 1 416 
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b. Location of Residence. Complete the following table to ider .@ where employees 
live. Data should reflect current workforce. 

1) Residency Table. Identify residency data, by county, io  both military and 
civilian (civil service) employees working at the installation (including, for example, 
ope~~tional units that are homeported or stationed at the installation). I or each county listed, 
also llrovide the estimated average distance from the activity, in mileti, 3f employee 
residences and the estimated average length of time to commute one-wi y to work. For the 
purposes of displaying data in the table, any county(s) in which 1 % cr :ewer of the activity's 
employees reside may be consolidated as a single line entry in the tatllt , titled "Other". 

Waa lington DC 

Alex andria It V A 

Fair ax** 

Fa111 Church* V A 

& Manama Park* V A 
I 

Ann c Asundel I MD 
Cha :lea - MD 

I 

Mor ttgomery - MD 
I 

Prince Georgea - MD 
I 

No. of Employees 
Residingin Distance Duration 

of 
Empkyt s Base Commute 

Civilian We) (Mht=)  

23 I 51 1 5.92% I Various / Varioua 

125- = 100% 
* Independent city; not a county 
** Includes independent city of Fairfax 
*** Includes independent city of Fredericksburg 
@ Includes 7 personnel on NCCOSC SAN DIEGO payroll who an: ocated full time at 
COl ASPAWARSYSCOM WASHINGTON DC 

UIC NO0039 
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As discussed in Note 2 on Page 2, subsequent questions in the data cal refer to the "area 
defir~ed in response to question l.b., (page 3)". In responding to thest questions, the scope 
of the "area defined" may be limited to the sum of: a) those counties hat contain 
government (DoD) housing units (as identified below), and, b) those cc unties closest to the 
activity which, in the aggregate, include the residences of 80% or mor : of the activity's 
employees. 

2) Location of Government (DoD) Housing. If some enlp oyees of the base live 
in government housing, identify the county(s) where government hoiis ng is located: 

Wasllington, D.C. 
Prince Georges County, Maryland 
Arlington, Virginia 
Prince William County, Virginia 
Fairf'm County, Virginia 

Soilrce of Data (1.b. 1) & 2) Residence Data):County of residence lased on official 
personnel records. Travel estimates based on sampling of approxir~r :ely 2 5  % of 
individual travelers, with guidance from NAVSUP recommended PO J mileage estimates 
to individual cities. r- =1 
h 

c. Nearest Metropolitan AreP(s). Identify all major metmpo~z m area(s) (i.e., 
'1 

population concentrations of 100,000 or more which are withit 50 miles of the 
installation. If no major metropolitan area is within 50 miles of the 1)a ;e, then identrfy the 
nean:st major metropolitan area(s) (100,000 or more people) and its cii tance(s) from the 
base. 

- - r city County I Di: 

11 Arlington, VA 1 Arlington 1 Within 

tance from base 
(miles) I 

County 

- - 
K l r c e  of Data (1 .c. Metro Areas): VA State Planning Data Center, vlD Office of Maps 11 
I' 

- 

d. Age of Civilian Workforce. Complete the following tag :, identifying the age 'I 

of the activity's civil service workforce. 

4 
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Number of Employees Per a - - 
I 

45 - 54 Years II 333 I 
11 55 - 64 Years 11 108 I 
11 65 or Older 11 7 I 

TOTAL 1 961 - - 

k u r e e  of Data (1.d.) Age Data): Official Personnel Records - - 

UIC NO0039 
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e. Education Level of Civilian Workforce 
1) Education Level Table. Complete the following table, identifying the 

wo~~kforce. Identify the number of employees with &ch of the follo~ & degrees, etc. To 
avoid double counting, only identify the highest degree obtained by a worker (e.g., if an 

- - - 

education level of the activity's civil service workforce. 

C Last School Year 
Com~leted 

8th Grade or less 

!)th through 11th Grade 

12th Grade or High 
School Equivalency 

1-3 Years of College 

4 Years of College 
(Bachelors Degree) 

5 or More Years of 
College (Graduate Work) 

[ TOTAL 

l'erminal Occupation Program - Cermcate 

- 

employee has both a Master's Degree and a Doctorate, only include t be employee under the 
cate gory "Doctorate"). 

C 
- - 

11 Associate Demee I 

2) Dejyees Achieved. Complete the following table for the a: vity's civil sewice 

Number of Employees 

0 

2 

274 

108 

263 

3 14 

961 

Degree 

Pert sntage of Employees 

- 
- 0.0 

- 0.2 

28.5 

- 

- 11.2 

27.4 

- 
32.7 

=- 

Number of C i\ - - 

L Bachelor Degree 

IC Doctorate 
I 

- 

3 - 

IC 
11 Other I 3 

Masters Degree 1 

6 UIC 

I 
- 

Total 9 - - 
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k u r c e  of Data (l.e.1) and 2) Education Level Data): Official Pel - ronnel Records - 

f. Civilian Employment By Industry. Complete the followin1 table to identify by 
"industry" the type of work performed by civil service employees at t le activity. The intent 
of this table is to attempt to stratify the activity civilian workforce u,si g the same categories 
of industries used to identify private sector employment. Employees ! mould be categorized 
based on their primary duties. Additional information on categorhd In of private sector 
employment by industry can be found in the Office of Management u i Budget Standard 
Industrial Classification (SIC) Manual. However, you do not need to 3btain a copy of this 
publication to provide the data requested in this table. 

Notc: the following spec - ific guidance regarding the "Industrv Tvpe" ~:c ies in the first column 
of the table: Even though categories listed may not perfectly match tt : type of work -- 
pefisrmed by civilian employees, please attempt to assign each civiliiu employee to one of 
the "Industry Types" identified in the table. However, only use the C ~tegory 6, "Public 
Adnlinistration" sub-categories when none of the other categories appl I .  Retain sujyorting 
data used to construct this table at the activity-level. in case auestions uise or additional - 
info:rmation is reuuired at some future time. Leave shaded areas bla Ik. - 

- - 
Industry SIC No. 

Codes Chi1 

Ik Agriculture, Forestry & Fishing - 
11 2. Construction (includes facility 11 15-17 ( 
I I  maintenance and repair) II I 

3. Manufacturing (includes Intermediate and IL Depot level maintenance) 

L 3a. Fabricated Metal Products (include 
" ordnance, ammo, etc. ) 

3b. Aircraft (includes engines and missiles) - 
3c. Ships - 
3d. Other Transportation (includes ground various 

vehicles) - 
3e. Other Manufacturing not included in various . 

3a. through 3d. - 
3a. through 3e. 20-39 N oi - 
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- - 

UIC NO0039 

C Industry 

4. Transportation/Communications/Utilities 

4a. Railroad Transportation 

4b. Motor Freight Transportation & 
Warehousing (includes supply 
services) 

4c. Water Transportation (includes 
organizational level maintenance) 

4d. Air Transportation (includes 
organizational level maintenance) 

4e. Other Transportation Services (includes 
organizational level maintenance) 

4f. Communications 

4g. Utilities 

liub-Total4a. through 4g. 
- 

5. Services 

5a. Lodging Services 

5b. Personal Services (includes laundry and 
funeral services) 

5c. Business Services (includes mail, 
security guards, pest control, 
photography, janitorial and ADP 
services) 

5d. Automotive Repair and Services 

5e. Other Misc. Repair Services 

Sf. Motion Pictures 

5g. Amusement and Recreation Services 

5h. Health Services 

5i. Legal Services 

SIC 
Codes 

40-49 

40 

42 

44 

45 

47 

48 

49 

4049 

70-89 

70 

72 

73 

75 

76 

78 

79 

80 

81 

N3. =F of 
Civil ans - 

- 
- 
1 

- 

- 

- 

- 
15 L - 
- 
I S  2 - 

- 
- 

- 
4 

- 
- 
- 
- 
- 
- 
21 1 

Civilians 

. 1  

19.9 

--, 
20.0 

5.0 

2.0 
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- - 
Industry SIC Nil. 

Codes Ci~~il  

5j. Educational Services 

5k. Social Services t 
~ - -  -- ~ 

11 51. Museums 

C 5m. Engineering, Accounting, Research & !i3 
Related Services (includes RDT&E, 
ISE, etc.) I - 

5n. Other Misc. Services 11 

- 

IE Public Administration 

II 6a. Executive and Geneml Government, 
Except Finance 11 " I " 

6b. Justice, Public Order & Safety 
(includes C police, firefighting and 

emergency management) - 
6c. Public Finance 3( 

6d. Environmental Quality and Housing ll 95 I 
-- - 

I h b - ~ o t a l  6a. through 6d. 

E u r c e  of Data (1.f.) Classification By Industry Data): Official 

UIC NO0039 
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g. Civilian Employment by Occupation. Complete the follov ing table to identify the 
tylx:s of "occupations" performed by civil service employees at the itc ivity. Employees 
shoi~ld be categorized based on their primary duties. Additional infor nation on 
categorization of employment by occupation can be found in the Dq>a tment of Labor , 

Occupational Outlook Handbook. However, you do not need to obtai I a copy of this 
publication to provide the data requested in this table. 

Not(: the following spec - ific guidance regarding the "Occu~ation T V D ~  codes in the first 
column of the table: Even though categories listed may not perfectly natch the type of work - 
performed by civilian employees, please attempt to assign each civila I employee to one of 
the "Occupation Types" identried in the table. Refer to the descri~ld ns immediately 
following this table for more information on the various occu~ational :ategoriest Retain - 
mmrting data used to construct this table at the activity-level. in ciB auestions arise or 
additional information is required at some future time. Leave shaded areas blank. - 

Executive, Administrative and Management - 
Professional Specialty 

- 

IC 2b. Architects and Surveyors I - 

Occupation 

I C 2 c .  Computer, Mathematical & Operations Research - 

- 
Nu 

C 
En 

I C 2 d .  Life Scientists I - 
I C 2 e .  Physical Scientists - 
IC2f. Lawyers and Judges - 

28. Social Scientists & Urban Planners I 

- 2h. Social & Recreation Workers - 
I - 2i. Religious Workers - 
I - 2j. Teachers, Librarians & Counselors - 

11 2k. Health Diagnosing Practitioners (Doctors) I I 21. Health Assessment & Treathg(Nurses, Therapists, 
Pharmacists. Nutritionists, etc.) 

vilian Civilian 

412 42.87 

318 33.09 

21 2.19 

4 .42 

18 1.87 

1 .1 
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C ivilian Civilian 

- Occupation - - 
- 2m. Communications 

- 2n. Visual Arts - 
Sirb-Total2a. through 2n.: =I= 374 39.0 

3. Technicians and Related Support - 
- 3a. Health Technologists and Technicians 

- 3b. Other Technologists 

Sub-Total 3a. and 3b.: I 1 

4. Administrative Support & Clerical 1 161. 1 16.75 - - - - 

5. Services - 
5a. Protective Services (includes guards, firefighters, 

police) I 
- 5b. Food Preparation & Service - 

5d. Personal Service & Building & Grounds Services I I 
(includes janitorial, grounds maintenance, child care I I 

- workers) I -I 
Sub-Total 5a. through 5d. 1 12 1 1.25 

- - 

6,  Agricultural, Forestry & Fishing - - 
7. h4echanics, Installers and Repairers - - 1 
8, Construction Trades 

9, Production Occupations - 
10. Transportation & Material Moving - 
111. Handlers, Equipment Cleaners, Helpers and Laborers 

(not included elsewhere) - - - , _I 
TOTAL 961 I 100 % - - - - 
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- - 
E,urce  of Data (1.g.) CIassification By Occupation Data): 0ffii:i. 

k r i ~ t i o n  of Occu~ational Catenaries used in Table 1.e. The following list id :ntifies public and private 
sectc~r occupations included in each of the major occupational categories used in tile table. Refer to these 
examples as a guide in determining where to allocate a ~ ~ r o ~ r i a t e d  fund civil se19 z iobs at the activity. 

Executive, Administrative and Management. Accountants and auditors; a ministrative services 
managers; budget analysts; construction and building inspectors; constructiar contractors and managers; 
cost estimators; education administrators; employment interviewers; engineer ng, science and data 
processing managers; financial managers; general managers and top execut~vc 3; chief executives and 
legislators; health services managers; hotel managers and assistants; indusl ri 1 production managers; 
inspectors and compliance officers, except construction; management analy at! and consultants; marketing, 
advertising and public relations managers; personnel, training and labor relat 3ns specialists and 
managers; property and real estate managers; purchasing agents and managx ; restaurant and food 
service managers; underwriters; wholesale and retail buyers and merchandi 3e managers. 
Professional Specialty. Use sub-headings provided. 
Technicians and Related Support. Health Technolonists and Technicians s lb-category - self- 
explanatory. Other Technoloeists sub-category includes aircraft pilots; air tr ffic controllers; 
broadcast technicians; computer programmers; drafters; engineering technic ia IS; library technicians; 
paralegals; science technicians; numerical control tool programmers. 
Administrative Support & Clerical. Adjusters, investigators and collectcrs bank tellers; clerical 
supervisors and managers; computer and peripheral equipment operators; clam it clerks and authorizers; 
general office clerks; information clerks; mail clerks and messengers; matelia recording, scheduling, 
dispatching and distributing; postal clerks and mail carriers; records clerks; s cretaries; stenographers 
and court reporters; teacher aides; telephone, telegraph and teletype operatcln typists, word processors 
and data entry keyers. 
Services. Use sub-headings provided. 
Agricultural, Forestry & Fishing. Self explanatory. 
Mechanics, Installers and RepairersAircraft mechanics and engine ~peciilli ts; automotive body 
repairers; automotive mechanics; diesel mechanics; electronic equipment repa rers; elevator installers and 
repairers; farm equipment mechanics; general maintenance mechanics; heatin! , air conditioning and 
refrigeration technicians; home appliance and power tool repairers, industri d nachinery repairers; line 
installers and cable splicers; millwrights; mobile heavy equipment mechanics: motorcycle, boat and small 
engine mechanics; musical instrument repairers and tuners; vending machine ervicers and repairers. 
Construction Trades. Bricklayers and stonemasons; carpenters; carpet insta ers; concrete masons and 
terrazzo workers; drywall workers and lathers; electricians; glaziers; highwg maintenance; insulation 
workers; painters and paperhangers; plasterers; plumbers and pipefitters; roo1 .rs; sheet metal workers; 
structural and reinforcing ironworkers; tilesetters. 
Production Occupations. Assemblers; food processing occupations; inspe:tc rs, testers and graders; 
metalworking and plastics-working occupations; plant and systems operatori, jrinting occupations; 
textile, apparel and furnishings occupations; woodworking occupations; mira laneous production 
operations. 
Transportation & Material Moving. Busdrivers; material moving equipn~e~ t operators; rail 
transportation occupations; truckdrivers; water transportation occupations. 
Handlers, Equipment Cleaners, Helpers and Laborers (not included elsew  ere). Entry level jobs not 
requiring significant training. 

UIC NO0039 
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h. Employment of Military Spouses. Complete the followitrg table to provide 
estimated information concerning militarv sDouses who are also em?] )yed in the area 
defined in response to question 1 .b., above. Do not fill in shaded a] ea. 

- - 
1. Percentage of Military Employees Who Are Married: - 
2. Percentage of Military Spouses Who Work Outside of the Home - 
3. Break out of Spouses' Location of Employment (Total of rows 3 
th-ough 3d. should equal 100% and reflect the number of spouses u: 
in the calculation of the "Percentage of Spouses Who Work Outside 
th~: Home". - 

3a. Employed "On-Base" - Appropriated Fund: - 
3b. Employed "On-Base" - Non-Appropriated Fund: - 
3c. Employed "Off-Base" - Federal Employment: - 
3d. Employed " Off-Base" - Other Than Federal Employment - - 

* 5 56 of married personnel have spouses who work part-time outside ( F the home. 

- - 
Source of Data (1.h.) Spouse Employment Data): Military resourc 
Division C - - 

:s Management i 

UIC NO0039 
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2. Irtfrastructure Data. For each element of community infrastrucblr : identified in the two 
tables below, rate the community's ability to accommodate the relocalic n of additional 
functions and personnel to your activity. Please complete each of the t' ree columns listed in 
the table, reflecting the impact of various levels of increase (20%, 50% and 100%) in the 
number of personnel working at the activity (and their associated fam li :s). In ranking each 
category, use one of the following three ratings: 

A - Growth can be accommodated with little or no adverse imptac to existing 
community infrastructure and at little or no additional expelis :. 

B - Growth can be accommodated, but will require some investtr :nt to 
improve and/or expand existing community infrastructure. 

C - Growth either cannot be accommodated due to physicallenbir ~nmental 
limitations or would require substantial investment in comncu lity infrastructure 
improvements . 

Table 2.a., "Local Communities": This first table refers to the local :ommunity (i.e., the 
community in which the base is located) and its ability to meet the in21 ased requirements of 
the b lstallation. 

Table 2.b., "Economic Region": This second table asks for an assess nent of the 
infrastructure of the economic region (those counties identified in resx nse to question 1 .b., 
(pagc: 3) - taken in the aggregate) and its ability to meet the needs of a lditional employees 
and lheir families moving into the area. 

For both tables, annotate with an asterisk (*) any categories which are wholly supported 
on-base, i.e., are not provided by the local community. These cat4 gories should also 
receive an A-B-C rating. Answers for these "wholly supported 011- )asel' categories 
should refer to base infrastructure rather than community infmtr ~cture. 

UIC NO0039 
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a. Table A: Ability of the local communitv to meet the expa kded needs of the 
base,, 

1) Using the A - B - C rating system described above, con~p ete the table below. 

Remember to mark with an asterisk any categories which are wholly st pported on-base. 

15 UIC NO0039 

~lic  Transportation - Roadways 

~lic Transportation - Buses/Subways 

)lit Transportation - Rail 

lnergy Distribution 

Yastewater Collection 

Vastewater Treatment 

ltorm Water Collection 

lolid Waste Collection and Disposal 

lazardous/Toxic Waste Disposal 

:national Activities 

20% 
Increase 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

Iac ease - Increase Jm - 
A - 
A - 
A - 
A - 
A - 
A - 
A - 
A - 
A - 

- 
A - 
A - 
A - 
A - 
A - 
A - 
A - 
A - 
A - 
A - - 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 
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2) For each rating of "C" identified in the table on the pm:e ling page, attach a 
brief narrative explanation of the types and magnitude of improveme~it; required and/or the 
nature of any barriers that preclude expansion. 

- - 
Soiwce of Data (2.a. 1) & 2) - Local Community Table): Econom 
Diirision, Arlington County, VA C - - 

c Development 1 
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b. Table B: Ability of the reion described in the response$ I auestion 1.b.  ape 
3 (titken in the aggregate) to meet the needs of additional emploj,e s and their families 
relocating into the area. 

1) Using the A - B - C rating system described above, corr~p ete the table below. 

17 UIC NO0039 

C Ca tegoqy 

Of'-Base Housing 

Scllools - Public 

Scllools - Private 

Public Transportation - Roadways 

Public Transportation - Buses/Subways 

Public Transportation - Rail 

Fi-e Protection 

Police 

H d t h  Care Facilities 

Utilities: 

Water Supply 

Water Distribution 

Energy Supply 

Energy Distribution 

Wastewater Collection 

Wastewater Treatment 

Storm Water Collection 

Solid Waste Collection and Disposal 

Haza.rdous/Toxic Waste Disposal 

Rxreation Facilities 
kernember to mark with an asterisk any categories 

20% 
Increase 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 
which are 

J i - p i q  
Iric ease - 

A - 
A - 
A - 
A - 
A - 
A - 
A - 
A - 
A - 
- 

A - 
A - 
A - 
A - 
A - 
A - 
A - 
A - 
A - 
A 

wholl!? upported 

Increase 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 
on-base. 
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2) For each rating of "C" identifed in the table on the precec ing page, attach a 
brief narrative explanation of the types and magnitude of improvements required andlor the 
natun: of any barriers that preclude expansion. 

Source of Data (2.b. 1) & 2) - Regional Table): Economic  develop^ lent Division, 
Arlington County, VA - - 

UIC NO0039 
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3. Pu~blic Facilities Data: 

;I. Off-Base Housing Availability. For the counties identified it the response to 
question 1.  b. @age 3), in the aggregate, estimate the current i verage vacancy rate 
for community housing. Use current data or information idm ified on the latest 
family housing market analysis. For each of the categories lis ed (rental units and 
units for sale), combine single family homes, condominiums, I ~wnhouses, mobile 
homes, etc., into a single rate: 

Rental Units: 
District of Columbia-6 % 
Prince Georges Co. MD-6 % , Montgomery Co. MD-6 % 
Arlington Co.-3.1% , Alexandria, VA - 3.1 %Charles Co. MI)- 1.5 % 
Prince William Co. VA-6 % , Fairfax Co. VA-6 % 

Units for Sale: 
District of Columbia-6 % 
Prince Georges Co. MD-6%, Montgomery Co. MD-6% 
Arlington Co. -6 % , Alexandria, VA - 6 1, Charles Co. MD-6 S( 
Prince William Co. VA-6%, Fairfax Co. VA-6 % 

Source of Data (3.a. Off-Base Housing): Headquarters, Naval District Washington, DC 
PWC-W Housing Referral Service files, MLS, Arlington Co.,VA's HOL sing Division, 
Economic Development Division, and Arlington Co VA Board of Real ; Mate. c a - - 

UIC NO0039 
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b. Education. 

1) Information is required on the current capacity and enrolln ent levels of school 
systems serving employees of the activity. Information should be key@ to the counties . 
identified in the response to question 1.b. @age 3). 

: School District County Number of Enn,hent 
Schools . - 

B-b M M C  am( ma C 

- Y - - .;- - 
District of Columbia NI A 111 24 25 80000 140000 2 

City of Alexandria I NIA 

Fairfc x - Fairfax 130 23 20 138500 *** 2 . - 
Prince William Rince William 39 11 8 44722 *** 1 - . - 
Mont, gomery Montgomery 123 26 21 113429 *** 1 - . - 
Princl: Georgw Prince Georges 118 26 31 113570 *** 2 

Anne Arundel Anne Amndel 76 17 12 68560 *** 2 - - - - 
* Answa:r "Yes" in this column if the school district in qu-ion enrolls students who reside in government lousing. 

*** Note: The School District were either unable or unwilling to pmv: le these answers. - - 
rce of Data (3.b.l) Education Table): Area School Districts - - 

2) Are there any on-base "Section 6" Schools? If so, identif! number of schools 
and current enrollment. 

11 source of Data (3.b.2) On-Base Schools): - - 
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DATA CALL 65 
ECONOMIC AND COMMUNITY INFRASTRUCTUR : DATA 

3) For the counties identifed in the response to question 1 .b. $age 3), in the 
aggregate, list the names of undergraduate and graduate colleges and t.n versities which offer 
certifizates, Associate, Bachelor or Graduate degrees : 

University of the District of Columbia 
Georgetown University 
Catho:iic University 
Howz:d University 
Mouni: Vernon College 
Wesley Theological University 
Unive:rsity of Virginia 
Northwn Virginia Community College 
George Mason University 
Unive~sity of Maryland 
Bowie State College 
University of Southern California 
Florida Institute of Technology 
District of Columbia School of Law 
Dominican House of Studies 

George Washington I JI iversity 
American University 
Gallaudet University 
Strayer College 
Trinity College 
Virginia Tech 
Averett College 
Marymount University 
Montgomery College 
Columbia Union Collq e 
Capitol College 
National-Louis Unive rs ty 
Corcoran School of A r l  
DeSales School of Tha logy 

Johns Hopkins Unj v :rsity 

- - 
I c e  of Data (3. b.3) Colleges): Consoxtiurn of Universities 

4) For the counties identified in the response to question 1 .b. ( )age 3), in the 
aggreg3te, list the names and major cumculums of vocationaVtechnical t aining schools: 

Computer Learning Center Computer Training 
AT1 Ciueer Institute Secretarial 
Automi ttion Academy Nursing Assistant/Aid8= 
PSI InsstitUte 
PTC Career Institute 
TESST Electronics Electronic Fundament; 11: 

- Maryland Drafting Institute Drafting 
National ~ o n k a t o r y  of Dramatic Arts 
Patricia. Stevens Fashion/InternationaI Design School 
Potomac Academy of Hair Design 

l b u i a  of Data (3.b.4) Vo-t& Training): Consortium of Universitia - - 
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DATA CALL 65 
ECONOMIC AND COMMUNITY INFRASTRUCTURI DATA 

. Transportation. 

1) Is the activity served by public transportation? 

Itus X 
Rail: X 
Subway: X 
Ferry: X 

- - - 

I Source of Data (3.c.1) Transportation): Washington Metro Transit A 

2) Identify the location of the nearest passenger railroad statior (long distance rail 
service, not commuter service within a city) and the distance f Dm the activity to 
the station. 

AMTRAC, Alexandria, VA, 6 miles 

- - 
[ L a  of Data (3.c.2) Transportation): Area Map 

3) Identify the name and location of the nearest commercial a i r  mrt (with public 
carriers, e.g., USAIR, United, etc.) and the distance from the .ctivity to the 
airport. 

National Airport, Crystal City, 112 mile 

11 S o u y  of Data (3.c.3) Transportation): Airport Authority Fact Sheet 
, 1 - - 

4) How many carriers are available at this airport? 

12 Commercial 6 Commuter 

11 Source of Data (3.c.4) Transportation): Airport Authority - - 1 
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DATA CALL 65 
ECONOMIC AND COMMUNITY INFRASTRUCTUR : DATA 

5) What is the Interstate route number and distance, in mile:;, From the activity to 
the nearest Interstate highway? 

1-395, 1.4 miles 

pource of Data (3.c.5) Transportation): Area Map and odometer na lings - - 
6) Access to Base: 

a) Describe the quality and capacity of the road systems ~roviding access to 
the base, specifically during peak periods. (Include both information on the 
area surrounding the base and information on access to t le base, e.g., 
numbers of gates, congestion problems, etc.) 

b) Do access roads transit residential neighborhoods? 

c) Are there any easements that preclude expansion of I h access road 
system? 

d) Are there any man-made barriers that inhibit traffic 1% w (e.g., draw 
bridges, etc.)? 

No 

F. of Data (S.c.6) Transportation): Area Maps 
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DATA CALL 65 
ECONOMIC AND C O M M L m  INFRASTRUCTUR E DATA 

d. Fire Protection/Hazardous Materiais Incidents. Does the i ctivity have an 
agreement with the local community for fire protection or ha; ardous materials 
incidents? Explain the nature of the agreement and identify t le provider of the 
service. 

Five Crystal Park Five (5 CPK) is a GSA leased building. F re Protection is 
provided by the Arlington County Fire Department, along vlii I anything dealing 
with Hazardous Material incidents. 

Free of ~ n t p  (3.d. me/Hazmat): SPAWAR Code 10-210 - = - H 
I:. Police Protection. 

1) What is the level of legislative jurisdiction held by the inst Illation? 

The jurisdiction is "PROPRIETARY" jurisdiction. Definitic n of "Proprietary " - 

jurisdiction is all Law Enforcement Agencies can respond to a iy incident. 

2) If there is more than one level of legislative jurisdiction Io installation 
property, provide a brief narrative description of the areas cov :red by each level of 
legislative jurisdiction and whether there are separate agreeme1 ts for local law 
enforcement protection. 

The legislative jurisdiction for SCPK is "Proprietary". 

3) Does the activity have a specific written agreement with la a1 law enforcement 
concerning the provision of local police protection? 

Mandate instructions are established with Naval Criminal Inv2a igative Service, 
Defense Protective Service, and Arlington County. The follclu ing instructions are; 

.. SECNAVINST 5520.3B (NCIS), CFRINST 101 

4) If agreements exist with more than one local law enforcerlr nt entity, provide a 
brief narrative description of whom the agreement is with anc. hat services are 
covered. 

Three law enforcement agencies exist; NCIS, DPS, and Arling ~n County Police 
Department. Listed are the mandated instructions; SECNAVIIf ST 5520.3 (NCIS), 
CFRINST 101. 
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DATA CALL 65 
ECONOMIC AND COMMUNITY INFRASTRUCTCR E DATA 

5) If military law enforcement officials are routinely augmer :ed by officials of 
other federal agencies (BLM, Forest Service, etc.), identify a ly written agreements 
covering such services and briefly describe the level of sup10 t received. 

- - 
L r c e  of Data (3.e. 1) - 3 - Police): NCIS and Defense Protective: : 

1: Utilities. 

1) Does the activity have an agreement with the local commu lity for water, refuse 
disposal, power or any other utility requirements? Explain the nature of the 
agreement and identify the provider of the service. 

None 

2) Has the activity been subject to water mtioning or interru;~t on of delivery 
during the last five years? If so, identify time period during w uch rationing 
existed and the restrictions imposed. Were activity operations ffected by these 
situations? If so, explain extent of impact. 

None 

3) Has the activity been subject to any other significant disrupt ons in utility 
service, e. g., electrical "brown outs", "rolling black outs", etc:. during the last 
five years? If so, identify time period(s) covered and extentha1 Ire of 
restrictions/dismption. We= activity operations affected by the e situations? If 
so, explain extent of impact. 

Activity was subject to "Rolling Blackouts" imposed by VEPC C in the Summer of 
1993. Power would be reduced for 15-30 minute increments. ( bcurred 
approximately 3 times. Disrupting of Local Area Networking w d Operations 
occurred during this period. No dismissals occurred. Additiol~ "Rolling 

Blackouts" on 18 January 1994 wit 'l uea wide 
governrn a t  closure on 19 January 1994. 

Source of Data (3.f. 1) - 3) Utilities): Information verified by Washin:$ In Headquarters 
Field Office personnel and Charles E. Smith, Building Director. - I - 
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DATA CALL 65 
ECONOMIC AND COMMUNITY INFRASTRUCTUK : DATA 

4. :Business Profile. List the top ten employers in the geographic ztn a defined by your 
:tesponse to question 1 .b. @age 3), taken in the aggregate, (includl your activity, if 
i lppropriate) : 

- - 

Hotels - 11,900 

Computers - 11,600 

Supermarkets - 11,500 

Restaurants - 10,800 

9. W sstinghouse Electronic Equipment - 10,000 

10. hletro Transit Authority Transit System - - woo 

- 
- Employer 
= 
1. Federal Government (Various 

A1 ;encies) - 
2. District of Columbia 

3. Giant Foods - 
4. Bell Atlantic 

- - 
1 K : e  of Data (4. Business Profiie): The Greater Washington Boanl, - 
11 Department of Employment Service 

Product/Sewice 

f Trade and D. C. R 

- 
Government 

- 
Government - 
Supermarkets - 
Telecommunications 

UIC N00039 
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52,900 

16,500 

12,000 



DATA CALL 65 
ECONOMIC AND COMMUNITY INFRASTRUCTUR 5 DATA 

5. Other Socio-Economic Impacts. For each of the following area! , describe other 
recent bast 5 years), on-going or projected economic impacts (to h positive and 
negative) on the geographic region defined by your response to 111 =stion 1 .b. @age 3), 
in the aggregate: 

a. Loss of Major Employers: 

None 

13. Introduction of New Businesses/Technologies: 

(:. Natural Disasters: 

None 

(1. Overall Economic Trends: 

" The Washington area economy began'recovery from the recession in 1992, but the 
upturn was not the relief that had been hoped for. The pickup htx :, weak and halting 
as in the economy nationwide, was not strong enough to restore In1 1st of the jobs lost in 
the slump of 1990 and 1991. Moreover, for the top 100 public cor panies in the 
TVashington area- ranked by revenue, or sales- there was no overd increase in 
kusiness. " 

- - 
(ce of Data (5. Other SoeiolEcon): The Greater Washington Bau 
11 Washington Post (The Post 200, Martha M Hamilton article) 

6. Other. Identify any contributions of your activity to the local comin ~nity not discussed 
elsewhere in this response. 

Navy Kids program. 

- - 
F z  of Data (6. Other): SPAWAR-PA0 - - 
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BRAC-95 CERTIFICATION 

Cert~fied Data: BRAC 95 Data Call Number Sixty-Five - COMSPAWARS'I! COM WASHINGTON DC 
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w- 
NAME (Please type or print) 
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Title Date 
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I certify that the information contained herein is accurate and cornp 3te to the best of my 
know ledge and belief. 
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w- 

Date 
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COBRA REALIGNHENT S W A R Y  (COBRA 6 . 0 8 )  - Page 1/2 
Data As Of 19:Ol 11/29/1994, E e p r t  Creet?d 19:07 03/08/15 )5 

Depart~ner~t : NAVY 
Option Pickage : SPAUAR 
Scenario F i l e  : C:\COBRA95\NkVY\DONE\SPAUAR.CBR 
S t d  Fcrrr  File : C:\COBRA95\NAVY\N95W.SFF 

S t a r t i n g  Year : 1996 
F inat  Yetr : 1998 
RO1 Year : i m d i a t e  

NPV in  2015(SK): -359,953 
I-Time Cost(%): 24,043 

Net Costs (SKI  Constant D o l l a r s  
1996 1997 .--- - - - -  

M i  lCon -2,300 -38,000 
Person -802 -7,657 
Overhd 2,303 4,615 
Moving 317 11,368 
M iss io  0 0 
Other 0 0 

TOTAL -482 -29,674 

1996 1997 
* - - -  - - - -  

POSITIONS ELIMINATED 
O f f  0 32 
En1 0 3 
Civ  35 200 
TOT 35 235 

2110 Tota l  
-. - - - - + -  

I -40,300 
.22,('2: -94,876 
-2,i'O! -947 

( 16,094 
( 0 
( 0 

Beyond 
- - - - - -  

0 
-22,623 

-2,709 
0 
0 
0 

2031 Tota l  - - - -  - - - - -  

POSITIONS ,?EALIGNED 
O f f  0 100 34 0 0 0 134 
En1 0 14 6 0 0 0 20 
S tu  0 0 0 0 0 0 0 
C iv  0 370 126 0 0 0 502 
TOT 0 490 166 0 0 0 656 

Saner ) . :  
- - - - - - - - 
ADMIW AL? i: T H I S  SCENARIO MOVES SPAUGR FROM NDk TC SAK D!EGC. 

SCENARIO 671 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As Of 19:Ol 11/29/1994, Report Created 19:07 03/08/1595 

Department : NAVY 
Option Pack age : SPAUAR 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\SPAWAR.CBR 
Std Fctrs f i l e  : C:\COBRA95\NAVY\N95OM.SFF 

Costs (SKI  Constant Dol lars 
1996 1997 - - - -  - - - -  

M i  lCon 0 0 
Person 87 2,149 
Overhd 2,592 6,873 
Moving 317 11,471 
Missio 0 0 
Other 0 0 

TOTAL 2,996 20,492 14,188 7,775 7,775 7,775 

Savings (SC ) Constant 
1996 - - - - 

M i  [Con 2,300 
Person 889 
Overhd 289 
Moving 0 
Missio 0 
Other 0 

Do1 la rs  
1997 - - - - 

38,000 
9,806 
2,257 
103 
0 
0 

TOTAL 3,479 50,166 28,065 33,107 33,107 33,107 

Total - - - - -  
0 

7,753 
37,015 
16,233 

0 
0 

Total - - - - -  

Beyond - - - - - -  
0 

1,252 
6,523 

0 
0 
0 

Beyond - - - - - -  
0 

23,875 
9,232 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As O f  19:Ol 11/29/1994, Report Created 19:07 03/08/1995 

Departmenl : NAVY 
Option Pac:kage : SPAUAR 
Scenario I ' i i e  : C:\COBRA95\NAVY\DONE\SPAUAR.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\NPSOM.SFF 

Year - - - -  
1996 
1997 
1998 
15'99 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 

Adjusted Cost($) - - - - - - - - - - - - - - - -  
-476,002 

-28,490,472 
-12,966,734 
-23,037,318 
-22,420,747 
-21,820,679 
-21,236,670 
-20,668,292 
-20,115,126 
-19,576,765 
-19,052,813 
-18,542,883 

- -18,046,602 
- 17,563,603 
-17,093,531 
-16,636,040 
-16,190,793 
-15,757,463 
-15,335,730 
-14,925,285 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/3 
D<lta As O f  19:Ol 11/29/1994, Report Created 19:07 03/08/1995 

Department : NAVY 
Option Pactage : SPAUAR 
Scenari o F i Le : C:\COBRA95\NAVY \DONE\SPAUAR .CBR 
Std Fctrs  r i l e  : C:\COBRA95\NAVY\N95W!.SFF 

( A l l  values i n  Dol lars)  

Category - - - - - - - -  
Construct i Jn 

M i l i t a r y  Construction 
Family H~us ing  Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  R I F  
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  Neu Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Oberhead 

Moving 
C i v i l i a r  Moving 
C i v i l i a r  PPS 
M i  l i t a r b  Moving 
Freight 
One-Time Moving Costs 

Total - Mcving 

cost - - - -  Sub-Total - - - - - - - - - 

Other 
HAP / R$E 0 
Enviromlental M i t i ga t i on  Costs 0 
One-Tim, Unique Costs 0 

Total - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 24,043,160 --------- .--------------------------------------------------------------------  
One-Time S,avings 

M i l i t e r ) ,  Construction Cost Avoidances 
Family blousing Cost Avoidances 
M i  1 i tar ) '  Moving 
Land Sa l es 
One-Tim! Moving Savings 
Envi ronr~enta l  M i  t i g a t i o n  Savings 
One-Tim! Unique Savings 

- - - - - - - - - . . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - .  
Total One-Time Savings 
- - - - - - - - - , . - - - - - - - - - - - - - - - - - - - - - - - - * - - - - -  

Total Net One-Time Costs 



WE-TIME COST REPORT (COBRA ~5.08) - Page 2/3 
I h t a  As Of 19:01 11/29/1994, Report Created 19:07 03/08/1995 

Departmen': : NAVY 
Option Package : SPAUAR 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\SPAUAR.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950H.SFF 

Base: ND\I UASHINGTON, DC 
(A1 1 valutts i n  Do1 Lars) 

Category - - - - - - - -  
Construct ion 

M i l i t a r y  Construct ion 
Family Housing Construct ion 
Informet i o n  Management Account 
Land Purchases 

Tota l  - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear l y  Retirement 
C i v i l i a n  New Hires 
E l i m i n a t d  M i l i t a r y  PCS 
Unenpl oy nent 

Total - Pe-sonnel 

Overhead 
Program I' lanning Support 
Mothball / Shutdown 

Tota l  - Ovorhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Mo\ing 

cost - - - -  Sub-Total - - - -  

Other 
HAP / RSE 0 
E n v i r o m n t a l  M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Toral - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 24,043,160 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Sa'f ings 

H i  l i t a r y  ~:onst ruct ion Cost Avoidances 40,300,000 
Family Housing Cost Avoidances 0 
M i l i t a r y  l loving 138,969 
Land Sale!; 0 
One-Time lloving Savings 0 
E n v i r o m r ~ t a l  M i t i g a t i o n  Savings 0 
One-Time Llnique Savings 0 

-----------.------------------------------------------------------------------ 
Tota l  One-Time Savings 40,438,969 -----------.------------------------------------------------------------------ 
Tota l  Net Or~e-Time Costs -16,395,809 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 3/3 
Drta As Of 19:Ol 11/29/1994, Report Created 19:07 03/08/1995 

Department : NAVY 
Opt ion Package : SPAUAR 
Scenario F i l e  : C:\COeRA95\NAVY\DONE\SPAUAR.CBR 
Std Fctrs  f i l e  : C:\COBRA95\NAVY\N95OM.SFF 

Base: NCCClSC NRAD SAN DGO, CA 
( A l l  values i n  Dol lars)  

Category - - - - - - - -  
Constructicn 

M i l i t a r y  Construction 
Fami Ly Hcusing Construction 
Information Management Account 
Land Purchases 

Total - Cortstruction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unerrgloynent 

Total - Personnel 

Overhead 
Program P Laming Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Hoking 

Other 
HAP / RSE 
E n v i r o m n t a l  M i t i ga t i on  Costs 
One-Time Unique Costs 

Total - Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i  1 i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
:li l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental M i t i ga t i on  Savings 0 
One-Time Jnique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net Oqe-Time Costs 0 



T:)TAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3 
D l t a  As Of 19:Ol 11/29/1994, Report Created 19:07 03/08/1995 

Department :NAVY 
Option Paccage : SPAUAR 
Scenario F i l e  : C:\COBRA9S\NAVY\DONE\SPAUAR.CBR 
Std Fctrs  :iLe : C:\COBRA95\NAVY\N950n.SFF 

ALL Costs in SK 
Tota l  I MA Land Cost Total  

Base Name H i  lCon Cost Purch Avoid Cost 
- - - - - - - - - - - - - - - - - - -  - - - - -  - - - - -  - - - - -  
NDU UASH1NI;TON 0 0 0 -40,300 -40,300 
NCCOSC NRAO SAN DGO 0 0 0 0 0 
- - - - - - - - - - . . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Totals: 0 0 0 -40,300 -40,300 



MILITARY COWSTRUCTION ASSETS (COBRA 6 . 0 8 )  - Page 2/3 
Cata As Of 19:Ol 11/29/1994, Report Created 19:07 03/08/1995 

Department : NAVY 
Option Package : SPAUAR 
Scenario r i l e  : C:\COBRA95\NAVY\DONE\SPAUAR.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

MilCon for Base: NDW WASHINGTON, DC 

A l l  Costs i n  SK 
Mi lCon Using Rehab New New Tota l  

Descripticmn: Categ Rehab Cost* MilCon Cost* Cost* - - - - - - - - - - - - -  - - - - -  - - - - -  - - - - -  - - - - - -  - - - - -  - - - - - 

Tota l  Construct ion Cost: 0 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construct ion Cost Avoid: 40,300 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : -40,300 

* A l l  MilCon Costs inc lude Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appl icable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
D i ~ t s  AS of 19:Ol 11/29/1994, R e p o r t  C r e a t e d  19:07 03/08/1995 

D e p a r t m e n t  : NAVY 
O p t i o n  Pac l ;age : SPAUAR 
S c e n a r i o  F .  l e  : C:\COBRA95\NAVY\DONE\SPAUAR.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

PERSONNEL !;UMUARY FOR: NDU WASHINGTON, DC 

BASE POPULI~TION (FY 1996): 
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i  l i e n s  
- - - - - - - - , . -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

41;4 88 I 0 3,878 

FORCE STRUI:TURE CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  -2  0 0 0 0 0 -2  
E n l i s t e d  0 0 0 0 0 0 0 
S t u d e n t s  0 0 0 0 0 0 0 
C i v i  l i e n s  -156 0 0 0 0 0 -156 
TOTAL -158 . 0 0 0 0 0 -158 

BASE POPUL4TION ( P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n 1  i s ted S t u d e n t s  C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

4 52 881 0 3,722 

PERSONNEL 3EALIGNMENTS: 
T o  Base: UCCOSC NRAD SAN DGO, CA 

1996 1997 1998 1999 2000 2001 T o t a l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
O f f i c e r s  0 100 34 0 0 0 134 
E n l i s t e d  0 14 6 0 0 0 20 
S t u d e n t s  0 0 0 0 0 0 0 
C i v i  1 i a n s  0 376 126 0 0 0 502 
TOTAL 0 490 1 66 0 0 0 656 

TOTAL PERSONNEL REALIGNMENTS ( O u t  o f  NDU WASHINGTON, 
1996 1997 1998 1999 - - - -  - - - -  - - - -  - - - -  

O f f i c e r s  0 100 34 0 
E n l i s t e c  0 14 6 0 
S t u d e n t s  0 0 0 0 
C i v i  l i a r s  0 3 76 126 0 
TOTAL 0 490 166 0 

DC) : 
2000 2001 T o t a l  - - - -  - - - - - - - - - 

0 0 134 
0 @ 20 
0 0 0 
0 0 502 
G 0 656 

SCENARIO FOSITION CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 -32 -11 0 0 0 -43 
E n l  istec 0 - 3 - 1 0 0 0 - 4  
C i v i  l i a r s  -35 -200 -123 0 0 0 -358 
TOTAL -35 -235 -135 0 0 0 -405 

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

i 85 857 0 2,862 

PERSONNEL SUMMARY FOR: NCCOSC NRAD SAN DGO, CA 

BASE POPUI.ATION (FY 1996, P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  
- - - - - - - .  - -  - - - - - - - - - -  - - - - - - - - - -  

45 9 1 0 

C i v i l i a n s  - - - - - - - - - -  
2,774 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 19:Ol 11/29/1994, Report Created 19:07 03/08/1995 

Department :NAVY 
Option Package : SPAUAR 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\SPAUAR.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

PERSONNEL REALIGNMENTS: 
From Base: NOW UASHINGTON, DC 

1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 
O f f i c e r s  0 100 3: 0 0 0 134 
En1 i s t e d  0 14 6 0 0 0 20 
Students 0 0 0 0 0 0 0 
C i v i l i a n ;  0 3 76 126 0 0 0 502 
TOTAL 0 490 166 0 0 0 656 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NCCOSC NRAD 
1996 1997 1998 - - - -  - - - -  - - - -  

Of f i ce rs  0 100 34 
En1 i s t e d  0 14 6 
Students 0 0 0 
C i v i  Lien!; 0 3 76 126 
TOTAL 0 490 1 66 

SAN DGO, 
1999 

C A I :  
2000 2001 Total - - - -  - - - -  - - - - -  
0 0 134 
0 0 20 
0 0 0 
0 0 502 
0 0 656 

BASE POPULI,TION (A f te r  BRAC Action): 
O f f i c e r s  En l i s ted  Students C i v i  1 ians - - - - - - - - -  - - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

liP 1 1  1 0 3,276 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3 
Dtita As Of 19:01 11/29/1994, Report Created 19:07 03/08/1995 

Department : NAVY 
Option Pacbage : SPAUAR 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\SPAUAR.CBR 
Std Fct rs  f i l e  : C:\COBRA95\NAVY\N95OM.SFF 

Rate - - - -  
CIVILIAN PClSlTlONS REALIGNING WT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving CRIFs)*+ 
C iv i  l iens Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN PCSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RlFs ( the remainder) 

Total - - - - -  
502 
5 1 
25 
75 
3 1 
320 
182 

CIVILIAN POSITIONS REALIGNING IN 0 376 126 0 0 0 502 
C i v i l i a n s  Moving 0 248 86 0 0 0 334 
New C i v i l i a n s  Hired 0 128 40 0 0 0 168 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 4 58 25 0 0 0 87 
TOTAL CIVILIAN RlFS 3 35 15 0 0 0 53 
T O T A L C I V I L l A N P R I O R I T Y P L A C E M E N T S #  21 120 74 0 0 0 215 
TOTAL CIVILrAN NEW HIRES 0 128 40 0 0 0 168 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
Ui [Ling t 3 Move are not  appl icable f o r  moves under f i f t y  miles. 

+ The Perce~itage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

l: Not a l l  P - i o r i t y  Placements involve a Permanent Change of Stat ion. The ra te  
o f  PPS p183cements involv ing a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3 
[ a t e  As Of 19:Ol 11/29/1994, Report Created 19:07 03/08/1995 

Departmenl : NAVY 
Option Package : SPAUAR 
Scenario f i l e  : C:\COBRA95\NAVY\DONE\SPAUAR .CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Base: NDU UASHINGTON, DC Rate - - - -  
CIVILIAN POSITIONS REALIGNING WT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  l ian  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l i ans  Moving ( the  remainder) 
C i v i l i a n  Posi t ions Avai lable 

CIVILIAN P~ISITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi l ian!;  Avai lab le t o  Move 
C iv i  Lien:; Moving 
C i v i l i a n  RIFs ( the remainder) 

Total - - - - -  
502 
51 
25 
75 
31 
320 
182 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civ i  Liens, Moving 0 0 0 0 0 0  0 
Neu C i v i l i ans  Hired 0 0 0 0 0 0 0 
Other Ci \ ' i  t i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 4 58 25 0 0 0 87 
TOTAL CIVILIAN RIFS 3 35 i5 0 0 0 53 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 21 120 74 0 0 0 215 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
Wi l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The rare 
of  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3 
I lata As Of 19:01 11/29/1994, Report Created 19:07 03/08/1995 

Department: : NAVY 
Option Package : SPAUAR 
Scenario I ' i l e  : C:\COBRA95\NAVY\OONE\SPAUAR.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Base: NCCCISC NRAD SAW DGO, CA Rate 
- - - -  

CIVILIAN FOSITIONS REALIGNING OUT 
Ear 1 y Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a r  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN PXITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular ?etirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n ;  Avai lab le t o  Move 
Civi l ian:;  Moving 
C i v i l i a n  RIFs ( the  remainder) 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 376 126 0 0 0 502 
C i v i  lien:; Moving 0 248 86 0 0 0 334 
Neu C i v i l  ians Hi red 0 1 2 8  40 0 0 0 168 
Other C i v i  l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 128 40 0 0 0 168 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
M i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Stat ion. The ra te  
of PPS pl~tcements invo lv ing  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page l.'9 
Data As Of 19:Ol 11/29/1994, Report Created 19:07 03/08/11)9 

Department : NAVY 
Opt ion  Package : SPAUAR 
Scenar io F i l e  : C:\COBRA95\NAVY\DONE\SPAWAR.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

ONE-TIME COSTS - - - - -  (SK) - - - - - 
CONSTRUCTION 
MI LCON 
Fern Housing 
Land Purch 

O&M 
CIV SALARY 
C i v  RIF 
C i v  R e t i r e  

CIV MOVIhG 
Per D i a l  
POV M i l e s  
Home Purch 
HHG 
Misc 
House H i n t  
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehicle:, 
D r i v i n g  

Unenployrent 
OTHER 
Program Plan 
Shutdour1 
New Hire! 
1-Time Hove 

MIL PERSOIINEL 
MIL MOVIIIG 
Per D ierr 
POV H i  l c s  
HHG 
Misc 

OTHEP 
E i i m  PC!: 

OTHER 
HAP / RS!i 
Envi r o m ! n r e l  
I n f o  Manirge 
I -T ime 0,:her 

TOTAL ONE..TIME 

!O 1 T o t a l  
.- - - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08 )  - Page 2,9 
Data As Of 19:Ol 11/29/1994, Report Created 19:07 03/08/1!'9! 

Department : NAVY 
Opt i o n  Pac cage : SPAWAR 
Scenario F i l e  : C:\COBRA95\NAVY\DOUE\SPAUAR.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\NAVY\N950n.SFF 

RECURRI NGC )STS - - - - -  (SK I - - - - -  
FAM HOUSE )PS 
om 

RPMA 
BOS 
Unique Op l re t  
C i v  S a l a r l  
CHAMPUS 
Caretaker 

MIL PERSON lEL 
O f f  S a l a r l  
En1 S a l a r l  
House A1 1 JU 

OTHER 
Miss ion  
Misc Recu- 
Unique O t i e r  

TOTAL RECUI 

T o t a l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COST 

ONE-TIME S4VES - - - - -  (SK)-----  

CONSTRUCTIlIN 
MILCON 
Fern Housi,ig 
om 

1-Time Mofe 
MIL PERSON JEL 

M i l  Mov in j  
OTHER 

Land Sale; 
E n v i r o m i t a l  
I -Time Ot i e r  

TOTAL ONE- r IME 

T o t a l  - - - - -  

RECURRINGS,\VES - - - - -  ($K)- - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Opira: 
Civ SaLar3f 
CHAMPUS 

MIL PERSONllEL 
O f f  Sa larv  
En1 Salarqr 
House A111,u 

OTHER 
Procuremerit 
Miss ion 
Misc Recul- 
Unique Other 

TOTAL RECUll 

To ta i  
- - - - -  

0 

Beyond - - - - - -  
0 

TOTAL SAVIIlGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page :*/I 
Data As Of 19:Ol 11/29/1994, Report Created 19:07 03/08/'P 5 

Departrnen : : NAVY 
Option Package : SPAUAR 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\SPAUAR.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95@!.SFF 

ONE-TIME llET - - - - -  (SK) . . - - - -  
CONSTRUCT: ON 
MILCON 
Fain Hous i ng 

OBH 
Civ Retir /RIF 
Civ Movir~g 
Other 

MIL PERSOL NEL 
M i l  Movir~g 

OTHER 
HAP / RSE 
Envi rormental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRING NET - - - - -  (SK)----- 
FAM HOUSE 3PS 
o&M 

RPMA 
BOS 
Unique O p ~ r a t  
Caretaker 
Civ  Sa la r t  

CHAMPUS 
MIL PERSONIiEL 

M i l  Salary 
House A1 l o w  

OTHER 
Procuremelrt 
Mission 
Misc Recu~. 
Unique Other 

TOTAL RECUl! 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET t:OST -482 -29,674 -13,877 -25,332 -25,332 -25,3:! 



APPROPRIATIONS D E T A I L  REPORT (COBRA v5.08) - P a g e  4/9 
D a t a  A s  O f  19:01 11/29/1994, R e p o r t  C r e a t e d  19:07 03/08/19c 5 

D e p a r t m e n :  : NAVY 
O p t i o n  P a c k a g e  : SPAUAR 
S c e n a r i o  F i l e  : C:\COBRA95\NAVY\DONE\SPAUAR.CBR 
S t d  F c t r s  F i L e  : C:\COBRA95\NAVY\N950n.SFF 

Base: NDII WASHINGTON, DC 
ONE-TIME l:OSTS 1 9 9 6  - - - - -  (SK) - - - -  - - - -  
CONSTRUCT ON 

M I  LCON 0 
Fam Hous n g  0 
L a n d  Purc:h 0 
ow 

C I V  SALAllY 
C i v  RIF!, 59 
C i v  R e t *  r e  18 

C I V  MOVING 
P e r  D i a l  0 
POV M i  1t.s 0 
Home Pur c h  0 
HHG 0 
M i s c  0 
H o u s e  H u n t  0 
PPS 317 
R I T A  0 

FREIGHT 
P a c k i n g  0 
F r e i g h t  0 
V e h i c l e s  0 
D r i v i n g  0 

U n e r n p l o y n e n t  9 
OTHER 

P r o g r a m  P l a n  2,592 
S h u t d o u r  0 
N e u  H i r e s  0 
I-Time P o v e  0 

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  0 
POV M i  Les  0 
HHG 0 
M i s c  0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
E n v i r o r m e i t a I  0 
I n f o  Manage 0 
I - T i m e  O t q e r  0 

TOTAL ONE - T I  ME 2,996 

2( 11 T o t a l  
-. . -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA 6 .08)  - Page 5/9 
Data As Of 19:Ol 11/29/1994, Report Created 19:07 03/08/195 i 

Depar tmenl : NAVY 
Opt ion Package : SPAUAR 
Scenario I i 1 e : C: \COBRA95\NAVY \DONE\SPAUAR . CBR 
Std Fct rs  F i l e  : C:\COBRA9S\NAVY\N95W.SFF 

Base: NDU UASHINGTON, OC 
RECURRI NGC OSTS 1996 1997 1998 - - - - -  (SK) - - - - -  - - - -  - - - - - - - -  
FAM HWSE OPS 0 0 0 
08M 
RPMA 0 0 0 
BOS 0 0 0 
Unique Operat 0 0 0 
Civ Salary 0 0 0 
CHAMPUS 0 0 0 
Caretaker 0 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 0 
Enl Salary 0 0 0 
House A 11 3u 0 0 0 

OTHER 
Mission 0 0 0 
Misc Recu- 0 0 0 
Unique Otlier 0 0 0 

TOTAL RECUIt 0 0 0 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COST!; 2,996 14,633 6,414 0 0 1 

ONE-TIME SAVES - - - - -  ($K) - . . - - -  
CONSTRUCT ION 
MILCON 
Fam Housirlg 
ow 

I-Time Move 
MIL PERSONh EL 

M i l  Moving 
OTHER 

Land Sales 
Enviromter t a l  
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRINGSAVES - - - - -  (SK)----- 
FAM HOUSE OPS 
OaM 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNlfL 
Of f  Salary 
En1 Salary 
House A1 1014 

OTHER 
Procuremenl: 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVI NC8S 3,479 50,166 28,065 33,107 33,107 33.10; 



APPROPRIATIONS DETAIL REPORT (COaRA ~5.08) - Page 6/9 
Data As Of 19:Ol 11/29/1994, Report Created 19:07 03/08/ 19 5 

Department : NAVY 
Opt ion  Package : SPAWAR 
Scenar io F i l e  : C:\COBRA95\NAVY\OONE\SPAUAR.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Base: NDJ UASHINGTON, DC 
ONE-TIME YET 1996 1997 1998 - - - - -  (SK) - - - - -  - - - -  - - - - - - - -  
CONSTRUCTION 
MI LCON -2,300 -38,000 0 
Fern Housing 0 0 0 

om 
C i v  R e t i  -/RIF 78 959 412 
C i v  Mov i~ ig  317 10,646 4,158 
Other 2,602 2,054 1,505 

MIL PERSOllNEL 
M i l  Moving 0 871 302 

OTHER 
HAP / RSli 0 0 0 
Env i rom!ntaL 0 0 0 
I n f o  Manihge 0 0 0 
1-Time 0,:her 0 0 0 
Land 0 0 0 

TOTAL ONE TIME 696 -23,470 6,378 

T o t a l  - - - - -  

RECURRING NET - - - - -  (SK I .  - - - -  
FAM HWSE OPS 
o&i4 

RPMA 
BOS 
Unique Operat 
Caretaker 
C i v  Salar y 

CHAMPUS 
MIL PERSOLNEL 

M i l  Sa la ry  
House A l low 

OTHER 
P r o c u r m  n t  
M iss ion  
Misc R e c ~  r 
Unique Other 

TOTAL RECLR 

T o t a l  - - - - -  
0 

Beyond 
- - - - - -  

0 

TOTAL NET COST -462 -35,533 -21,651 -33,107 -33,107 -33,17 -156,987 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/5 
Data As O f  19:Ol 11/29/1994,' Report Created 19:07 03/08/15 ?5 

Oepartmef~t : NAVY 
Option P~~ckage : SPAUAR 
Scenario F i 1 e : C: \COBRA95\NAVY \DONE\SPAUAR. CBR 
Std Fctr!; F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Base: N(:COSC NRAD 
ONE-TIME COSTS - - - - -  ($K: - - - - -  
CONSTRUCl ION 
MILCON 
Fam Hous i ng 
Land Purch 
o&n 

CIV SALARY 
Civ RIFs 
Civ  Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unenp 1 oy  nent 
OTHER 
Program Plan 
Shutdow~i 
New Hires 
1-Time llove 

MIL PERSOIINEL 
MIL MOVIllG 

Per Dieri 
POV Mi les 
HHG 
Misc 

OTHER 
Etim PC: 

OTHER 
HAP / RSE 
Envi r o m n t a l  
I n f o  Man~ge 
1-Time Other 

TOTAL ONE-TIME 

SAN DGO, CA 
1996 1997 - - - -  - - - -  i 101 Tota l  - - -  - - - - -  



APPROPRIATlONS DETAIL REPORT (COBRA ~5.08) - Page 8/9 
Data As Of 19:Ol 11/29/1994, Report Created 19:07 03/08/1X , 

Department : NAVY 
Opt ion  Package : SPAUAR 
Scenario f i l e  : C:\COBRA95\NAVY\DONE\SPAUAR.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\NAVY\N950n.SFF 

Base: NCCOSC NRAD SAN DGO, CA 
RECURRINGC OSTS 1996 1997 - - - - -  (SK I - - - - -  - - - -  - - - -  
F M  HOUSE OPS 0 0 
0.94 

RPMA 0 0 
BOS 0 4,928 
Unique Operat 0 0 
C iv  Sa lary  0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSOLNEL 
Of f  Sa lary  0 0 
En1 Sa lary  0 0 
House ALlou 0 93 1 

OTHER 
Miss ion 0 0 
Misc Recilr 0 0 
Unique Other 0 0 

TOTAL RECLR 0 4,928 

T o t a l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSlS 0 5,859 7,775 7,775 7,775 7,; '5 

ONE-TIME lAVES - - - - -  (SK)- - - - -  

CONSTRUCT 1 ON 
MILCON 
Fam Housi ng 

o&M 
1-Time Mclve 

MI L PERSOL NEL 
M i l  Movirig 

OTHER 
Land S a l t s  
Envi r o m . n t a 1  
1-Time Other 

TOTAL ONE-TIME 

T o t a l  - - - - -  

RECURRINGZAVES 
- - - - -  ($K)----- 
FAK HWSE OPS 
om 

RPMA 
BOS 
Unique O ~ s r a t  
C i v  Sa lary  
CHAMPUS 

MIL PERSOhNEL 
O f f  Sa lary  
En1 Sa lary  
House ALlou 

OTHER 
Procurenw nt 
M iss ion  
Misc Rec i r  
Unique Other 

TOTAL RECLR 

T o t a l  
- - - - -  

0 

Beyond 
- - - - - -  

3 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATlONS DETAIL  REPORT (COBRA v5.08) - P a g e  9/9 
D a t a  A s  O f  19:Ol 11/29/1994, R e p o r t  C r e a t e d  19:07 03/08/l1)9 

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : SPAUAR 
S c e n a r i o  F i l e  : C:\COBRA95\NAVY\DONE\SPAUAR.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\NAVY\N95@4.SFF 

Base:  NCC3SC NRAD 
ONE-TIME NET - - - - -  (SK)----- 
CONSTRUCT1 1 

M I  LCON 
Fern H o u s i  ?g 

o&n 
C i v  R e t i r l R I F  
C i v  M o v i n g  
O t h e r  

M I  L PERSON (EL 
M i l  M o v i n g  

OTHER 
HAP / RSE 
E n v i r o r m e i i t a l  
I n f o  Menamje 
I - T i m e  O t l i e r  
L a n d  

TOTAL ONE- I I M E  

RECURRING ItET - - - - -  (SKI- - - - -  
FAM HOUSE OPS 
ogM 

RPMA 
BOS 
U n i q u e  O p ? r a t  
C a r e t a k e r  
C i v  Sa1ar.r 

CHAMPUS 
M I L  PERSONllEL 

M i l  S a l a r v  
H o u s e  A 1  LI )U  

OTHER 
P r o c u r e m e ~ i t  
M i s s i o n  
M i s c  R e c u ~ .  
U n i q u e  O t i i e r  

TOTAL RECUI! 

SAN DGO, 
1996 - - - -  

0 
0 

0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

TOTAL NET (:OST 0 5,859 7, 775 7,775 7,775 7 , 7  5 

T o t a l  - - - - -  

T o t a l  
- - - - -  

0 

B e y o n d  - - - - - -  
0 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
I lata As Of 19:01 11/29/1994, Report Created 19:07 03/08/1995 

Departmen : : NAVY 
Option Package : SPAWAR 
Scenario I:iLe : C:\COBRA95\NAVY\DOUE\SPAUAR.CBR 
Std Fc t rs  F i l e  : C:\COBRA~~\NAVY\N~SOM.SFF 

Base - - - -  
NDU WASHIh GTON 
NCCOSC NRAD SAN DGO 

Base - - - -  
NDW WASHIN ;TON 
NCCOSC NRAI) SAN DGO 

Base - - - -  
NDU WASH I N(iT0N 
NCCOSC NRAt SAN DGO 

Personnel 
Change XChange - - - - - -  - - - - - - -  
-1,061 -21% 

656 23% 

RPMA(S) 
Change XChange Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

0 0% 0 
0 0% 0 

RPMABOS(S) 
Change XChange Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

.9,231,881 -10% 8,701 
6,522,835 1 1 %  9,943 

SF 
Change %Change Chg/Per 
- - - - A -  - - - - - - -  - - - - - - -  

0 0% 0 
0 0% 0 

BOS(f) 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

-9,231,881 -12X 8,701 
6,522,835 12% 9,943 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
)eta As Of 19:Ol 11/29/1994, Report Created 19:07 03/08/1995 

Department : NAVY 
Option Pe:kage : SPAUAR 
Scenario : i i e  : C:\COBRA95\NAVY\DONE\SPAUARRCBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

NetChang(?(SK) 1996 1997 1998 1999 2000 2001 Total Beyond 
* - - - - - - - -  . - - - -  - - - -  - - - -  - - - -  ---. - - - -  - - - -  - - - - -  - - - - - -  
RPMA Change 0 0 0 0 0 0 0 0 
BOS Changc! -289 2,671 -1,196 -2,709 -2,709 -2,709 -6,942 -2,709 
Housing Cl~ange 0 0 0 0 0 0 0 0 
- - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - -  
TOTAL CHAIIGES -289 2,671 -1,196 -2,709 -2,709 -2,709 -6,942 -2,709 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Ia ta  As O f  19:01 11/29/1994, Report Created 19:07 03/08/1995 

Department : NAVY 
Option Pa8:kage : SPAUAR 
Scenario :i l e  : C: \COBRA95\NAVY\DONE\SPAUAR. CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\NPSOW.SFF 

INPUT SCRIiEN ONE - GENERAL SCENARIO INFORMATION 

Model Yeat. One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdoun: Yes 

Base Name Strategy: - - - - - - - - -  - - - - - - - - - 
NOW WASHINGTON, DC Realignment 
NCCOSC NRAD SAN DGO, CA Rea 1 i gninent 

S m r y :  - - - - - - - - 
ADMIN ALT 2: THIS SCENARIO MOVES SPAUAR FROM NDU TO SAN DIEGO. 

SCENAR 10 O"1 

INPUT SCREllN TUO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
NDW UASHIN(8TON, DC 

To Base: - - - - - - - - 
NCCOSC NRAD SAN DGO, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NDU WASHINGTON, DC t o  NCCOSC NRAD SAN DGO, CA 

1996 1997 
- - - -  - - - -  

O f f i c e r  Positions: 0 100 
En l i s ted  Po j i t i ons :  G 14 
C i v i l i a n  Po;itions: 0 3 76 
Student Posit ions: G C 
Hissn Eqpt :tons): 0 C 

C Suppt Eqpt :tons) : L 

M i l i t a r y  L i ! lh t  Vehicles: G 0 
Heavy/Speciiil Vehicies: 0 0 

INPUT SCREE11 FOUR - STATIC BASE INFORMATION 

Name: NDU CIASHINGTON, DC 

Tota l  O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Tota l  Studert Employees: 
Total C i v i l i a n  Enployees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not U i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Fsci l i t ies(KSF): 
O f f i c e r  VHA :$/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rat{? (S/Day): 
Fre ight  Cost (S/Ton/Mile): 

Distance: - - - - - - - - -  
2,658 mi 

RPMA Won-Payroll (OK/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (BK/Year): 
BOS Payro l l  (BK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat (S/Visi t) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeomer Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 2 
l a t e  As Of 19:01 11/29/1994, Report Created 19:07 03/08/1995 

Department : NAVY 
Option Package : SPAUAR 
Scenario i:i Le : C:\COBRA95\NAVY\DONE\SPAUAR .CBR 
Std Fct rs  FiLe : C:\COBRA95\NAVY\N950N.SFF 

INPUT SCREEN FWR - STATIC BASE INFORMATION 

Name: NCCOSC NRAD SAM DGO, CA 

Tota l  O f f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Familim?s L i v i n g  On Base: 
C i v i l i a n s  I iot  U i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHC, ($/Month): 
En l i s ted  VIA ($/Month): 
Per Diem RE t e  ($/Day): 
Fre ight  Cost (S/Ton/Mile): 

RPHA Non-Payroll (SK/Year): 
Comunications (SK/Year): 
BOS Non-Payroll (SKIYear): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAHPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORHATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: NDU JASHINGTON, DC 

1-Time Uniqtre Cost (SK): 
1-1 ,me Unique Save (SK): 
I-Time Movitrg Cost (SKI: 
1-Time Movirbg Save (SK): 
Env Non-Mi \[:on Reqd(SK): 
A c t i v  Missic'n Cost (SK): 
A c t i v  H iss icn  Save (OK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (LK): 
Construct ion Schedule(%): 
Shutdown Schzdule (%): 
M i  lCon Cost ,\voidnc($K): 
Fam Housing r\voidnc($K) : 
Procurement rivoidnc(SK) : 
CHAMPUS I n - P i ~ t i  ents/Y r: 
CHAMPUS Out -Pat i ents/Yr: 
Faci 1 ShutDobm(KSF): 

Name: NCCOSC NRAD SAN OGO, 

I-Time Unique Cost (SK): 
I-Time Unique Save (SK): 
'I-Time Moving Cost (SK): 
'I-Time Moving Save (SK): 
l:nv Non-Mi LCa\ Reqd(SK): 
P.ctiv Mission Cost OK): 
P c t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Hisc Recurrinst Save(SK): 
Land (+Buy/-SE les)  (SK): 
Construct ion Schedule(%): 
Slutdown Schecule ( X ) :  
MilCon Cost Avoidnc(SK): 
Fan Housing Avoidnc<SK): 
PI-ocurement Av,idnc(SK): 
CIiAMPUS In-Pat ients/Yr: 
CIIAMPUS Out-Patients/Yr: 
Faci 1 ShutDown:KSF): 

3(3,000 0 0 C 
0 0 0 0 
0 0 C 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX 0% OX 
0% OX 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 3 
Data As O f  19:Ol 11/29/1994, Report Created 19:07 03/08/1995 

Department :NAVY 
Option Package : SPAUAR 
Scenario : i l e  : C:\COBRA95\NAVY\DONE\SPAUAR.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

INPUT SCRliEN SIX - BASE PERSONNEL INFORMATION 

Name: NDIl UASHINGTON, DC 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenar i o Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  Change8:No Sal Save) : 
En1 Changel'No Sal Save): 
Civ Change~No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 71.70% 
Percent En l i s ted  Married: 60.10% 
En l i s ted  H o J s ~ ~ ~  Milcon: 98.00% 
Of f i ce r  Sal sry(S/Year): 76,781 -00 
O f f  BAQ u i t l i  Dependents($): 7,925.00 
En l i s ted  Sa.ary($/Year): 33,178.00 
En1 BAQ w i t 1 1  Dependents($ ): 5,251 .OO 
Avg Unenploy Cost(S/Ueek) : 174.00 
Unenploymeni E l ig ib i l i t y (Ueeks) :  18 
C i v i  1 i a n  Salary(S/Year): 50,827.00 
C i v i  l i e n  Turnover Rate: 15.00% 
C i v i l i a n  Ear l y  R e t i r e  Rate: 10.00% 
C i v i  l i e n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  R I F  Pay Factor: 39.00% 
SF F i l e  Desc: NAVY O&M,N BRAC95 

Civ  Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs (S): 28,800.00 
C i v i l i a n  New H i re  Cost($): 0.00 
Net Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(f): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.904 
HAP Homeouner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.007: 
RSE Homeouner Receiving Rate: 0.00% 

STANDARD FACrORS SCREEN TUO - FACILITIES 

RPHA build in!^ SF Cost Index: 0.95 
BOS Index (RI'MA vs population): 0.54 

(Indices are used as exponents) 
Program Mana~lement Factor: 10.00% 
Caretaker Adn~in(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
4vg Bachelor Puarters<SF): 294.00 
Avg Fami Ly Q~arters(SF): 1.00 
APPDET.RPT I n f l a t i o n  Rates: 
'1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
M i  lCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparat ion Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

C.aterial/Assi!fned Person(Lb) : 710 
HHG Per Of f  Ftunily (Lb): 14,500.00 
HHG Per En1 F i m i l y  (Lb): 9,000.00 
HHG Per M i l  S ing le (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Tota l  HHG Cost (S/lOOLb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate(S/Ton): 
H i1  L igh t  Vehicle($/Mile): 
Heavy/Spec Veh i c  le($/Mi Le) : 
POV Reimbursernent(S/Mile): 
Avg M i l  Tour Length (Years): 
Routine PCS(S/Pers/Tour): 
One-Time Of f  PCS Cost(S): 
One-Time En1 PCS Cost($): 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 19:01 11/29/1994, Report Created 19:07 03/08/1995 

D e p e r t m ~ t  : NAW 
Option Pockage : SPAUAR 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\SPAUAR.CBR 
Std Fct r l ;  F i l e  : C:\COBRA95\NAW\N95On.SFF 

STANDARD FACTORS SCREEN FWR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterf ron: 
A i r  0pera:ions 
Operationnl 
Admin is t r l~ t i ve  
School Bui (dings 
Maintenance Shops 
Bachelor Cuarters 
Family Quarters 
Covered St orage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Mnintenance 
ROT & E F a c i l i t i e s  
POL Storagt' 
Annunition Storage 
Medical F a c i l i t i e s  
E n v i r o m n t e I  

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UM $/UM - - - - - - - - - - - - - -  
Optional Category A ( 1 0 
Optional Category B ( 1 0 
Optional Category C ( 1 0 
Opt ionalCategoryD ( 1 0 
Optional Category E ( 1 0 
Optional Category F ( ) 0 
Optional Category C ( ) 0 
Opt ionalCategoryH ( 1 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( 1 0 
Optional Category L ( 1 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Opt ionalCategoryP ( ) 0 
Optional Category R ( 1 0 



Document Separator 



COBRA REALIGNMEN1 S W R Y  (COBRA 6.08) Page 1/2 
Data As O f  19:Ol 11/29/1994, Report Created ,&A7 03/08/159! 

Department : NAVY 
Option Pactage : SPAUAR 
Scenario F i l e  : C:\COBRA~~\NAVY\DONE\SPAUAR.CBR 
Std Fct rs  : i l e  : C:\COBRA95\NAVY\N950M.SFF 

Star t ing  Year : 1996 
Final  Yea: : 1998 
ROI Year : lmnediate 

NPV i n  2Ol!i(SK): -359,953 
1-Time Cos :(SK): 24,043 

Net Costs 1:SK) Constant Do l la rs  
1996 - - - -  1997 - - - -  

M i  lCon -2,300 -38,000 
Person -802 -7,657 
Overhd 2,303 4,615 
Mov i ng 317 11,368 
Miss i o 0 0 
Other 0 0 

Tota l  - - - - -  
.40,300 
.94,876 

- 947 
16,094 

0 
0 

Beyond - - - - - -  
0 

-22,623 
-2,709 

0 
0 
0 

TOTAL -482 -29,674 -13,877 -25,332 -25,332 -25,332 -120,029 -25,332 

1996 1997 1998 - - - -  - - - -  1999 - - - -  2000 200 I Tota l  - - - -  - - - -  - - - -  - - - - -  
POSITIONS E LlMINATED 

Off  0 32 1 1  0 0 0 43 
En1 0 3 1 0 0 0 
Civ 35 200 123 0 0 0 

4 
358 

TOT 35 235 135 0 0 0 405 

POSITIONS REALIGNED 
O f f  0 100 34 0 0 3 
En1 

134 
0 14 6 0 0 3 

Stu 0 0 0 0 0 3 
20 
0 

C i v  i 37C 7 2c C r 

I -0; 
5 02 

TCT 1 ot L 05c 



COBRA REALIGNMENT SWMARY (COBRA 6.08) - Page 2/2 
Data As Of 19:Ol 11/29/1994, Report Created 19:07 03/08/19! 5 

Departmen: : NAVY 
Option Package : SPAUAR 
Scenario I : i  Le : C: \COBRA95\NAVY\DONE\SPAUAR.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N950n.SFF 

Costs (SK:  Constant Dol lars 
1596 1997 1998 1999 - - - -  2000 - - - -  - - - -  - - - -  - - - -  2001 - - - -  

M i  lCon 0 0 0 0 0 0 
Person 87 2,149 1,762 1,252 1,252 1,252 
Overhd 2,592 6,873 7,981 6,523 6,523 6,5!3 
Moving 317 11,471 2,446 0 0 0 
Missio 0 0 0 0 0 0 
Other 0 0 0 0 0 0 

TOTAL 2,996 20,492 14,188 7,775 7,775 7,7"5 

Savings ($<) Constant Dol lars 
1996 1997 1998 1999 - - - -  - - - -  - - - -  - - - -  

Mi [Con 2,300 38,000 0 0 
Person 889 9,806 20,310 23,875 
Overhd 289 2,257 7,719 9,232 
Moving 0 103 36 0 
Missio 0 0 0 0 
Other 0 0 0 0 

TOTAL 3,479 50,166 28,065 33,107 33,107 33,107 

Total - - - - -  
0 

7,753 
37,015 
16,233 

0 
0 

Total - - - - -  
40,300 
102,630 
37,961 

139 
0 
0 

Beyond - - - - - - 
0 

1,252 
6,523 

0 
0 
0 

Beyond - - - - - -  
0 

23,875 
9,232 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA ~5.08) 
Di~ta  As O f  19:Ol 11/29/1994, Report Created 19:07 03/08/1995 

Department : NAVY 
Option Package : SPAUAR 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\SPAUAR.CBR 
Std Fctrs l i L e  : C:\COBRA95\NAVY\N950M.SFF 

Year - - - - 
1996 
1997 
1998 
1 999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 

Adjusted Cost($) - - - - - - - - - - - - - - - -  
-476,002 

-28,490,472 
-12,966,734 
-23,037,318 
-22,420,747 
-21,820,679 
-21,236,670 
-20,668,292 
-20,115,126 
-19,576,765 
-19,052,813 
-18,542,883 
-18,046,602 
-17,563,603 
-17,093,531 
-16,636,040 
-16,190,793 
-15,757,463 
-15,335,730 
-14,925,285 



TOTAL ONE-TIME COST REPGRl (COBRA ~5.08)  - Page 1/3 
Dsta As Of 19:Ol 11/29/1994, Report Created 19:07 03/08/1995 

Department : NAVY 
Option Pactage : SPAUAR 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\SPAUAR.CBR 
Std Fct rs  F i  Le : C:\COBRA95\NAVY\N95WFF 

( A l l  value; i n  Do l la rs )  

Category - - - - - - - -  
Construct ion 

M i l i t a r y  Construct ion 
Family H ~ ~ u s i n g  Construct ion 
I nf ormat' on Management Account 
Land Purc:hases 

Tota l  - Corbstruction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear l y  Retirement 
C i v i l i a n  Neu Hires 
Eliminated M i l i t a r y  PCS 
Unempl oynlent 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdoun 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Yoving Costs 

Total - Moving 

Other 
HAP / RSE 
E n v i r o m ~ t a l  M i t i g a t i o n  Costs 
One-Time IJnique Costs 

Totai - Othfzr 

Cost - - - -  

Total One-T Ime Cosrs i+,0+3 : c .  

One-Time Savings 
M i l i t a r y  1:onstruction Cost Avoidances 10,300,000 
Fami Ly Ho~lsing Cost Avoidances 0 
M i  1 i t a r y  !loving 136,969 
Land Sale:; 0 
One-Time lloving Savings 0 
E n v i r o m r ~ t a l  M i  t i g a t i o n  Savings 0 
One-Time llnique Savings 0 -----------.------------------------------------------------------------------ 

Tota l  One-Time Savings 40,438,969 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  Net Ore-Time Costs -16,395,809 



ONE-TIME COST REPORT (COGRA ..& .08) - Page 2/3 
[late As O f  19:01 11/29/1994, Report Created 19:07 03/08/1995 

Department : NAVY 
Opt i o n  Package : SPAUAR 
Scenario I i l e  : C:\COBRA95\NAVY\DONE\SPAUAR.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950h!.SFF 

Base: NOCI UASHINGTON, DC 
( A l l  va1ut.s i n  Do l la rs )  

Category - - - - - - - -  
Construction 

M i t i t a r ) ,  Construct ion 
Family lous ing Construct ion 
Information Management Account 
Land Purchases 

Total - Ccnstruct ion 

Personnel 
C i v i l i a r  RIF 
C i v i l i a r  Ear l y  Retirement 
C i v i l i a r  Neu Hires 
El iminated M i l i t a r y  PCS 
Unerrpl oy ment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moding 

Cost - - - -  Sub-Total - - - - - - - - -  

other 
HAP / R S I  P 

Env i rom?nta l  M i t i g a t i o n  Costs C 

One-Time Unioue Costs 
-z:ci ;  - Cltiier 

. - - - - - - . - - - - . - - . . - - - . . . - - . .  

One-Time Sdvings 
M i l i t a r y  Construct ion Cost Avoiaancen L0,300,000 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 138,969 
Land Salc!s C' 
One-Time Moving Savings i 
Env i rom!n ta l  M i  t i g a t i o n  Savings C 
One-Time Unique Savings 0 

Total One-"ime Savings 40,436,969 
- - - - - - - - - - . - - - - - - - - + - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total  Net One-Time Costs -16,395,809 



.. 7 ONE-TIME COST REPORT (COBRA vS.08) - Page 3/3 
t a t a  As Of 19:01 11/29/1994, Report Created 19:07 03/08/1995 

Department : NAVY 
Option Package : SPAUAR 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\SPAUAR.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950n.SFF 

Base: NCC3SC NRAO SAN OGO, CA 
( A l l  values i n  Dol lars)  

Category - - - - - - - -  
Construct ion 

M i l i t a r y  Construction 
Family Housing Construct ion 
l nf ormat i on Management Account 
Land Purt hases 

Tota l  - Cor~st ruct ion 

Personnel 
C i v i l i a n  R I F  
C i v i l i a n  Early Retirement 
C i v i l i a n  Neu Hires 
El iminated H i  l i t a r y  PCS 
Unemploymant 

Tota l  - Personnel 

Overhead 
Program P.anning Support 
Mothball 1' Shutdown 

Tota l  - Overhead 

Moving 
C i v i l i a n  boving 
C i v i l i a n  FPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Total - M o v i ~ g  

Cost - - - -  Sub-Total - - - - - - - - -  

Other 
HAP / R S E  C 
Env i rown:aL  M i t i g s t i o n  Costs 
One-Time U!riaue Corr! 

Tors.  - Dtne:. 
. - - - - - - -  - - .  . 

Yatei One-Tine i o s ~ r  

3ne-Time Savings 
M i l i t a r y  Ccnstrucrion Cosr Avoiaanfei C 
Family Housing Cost Avoiaances C 
M i  l i t a r y  Moving C 
Land Sales 0 
One-Time Moving Savings C 
E n v i r o m n t e l  M i t i g a t i o n  Savings C 
One-Time Unique Savings C . - - - - - - - - - - - - . - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Tota l  One-Tim? Savings 0 
- - - - - - - - - - - - - . . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Total  Net 0ne.Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 1/3 
Data As Of 19:Ol 11/29/1994, Report Created 19:07 03/08/1995 

Department : NAVY 
Option Pacl:age : SPAUAR 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\SPAUAR.CBR 
Std Fctrs f i l e  : C:\COBRA95\NAVY\N950n.SFF 

A l l  Costs i n  SK 
Total  I MA Land Cost 

Base Name H i  \Con Cost Purch Avoid 
- - - - - - -  - -  - - - - - - - - - -  - - - - -  - - - - -  
NDU UASHINCTON 0 0 0 -40,300 
NCCOSC NRAO SAW DGO 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Totals: 0 0 0 -40,300 

Total  
Cost 

- - - - -  
-40,300 

0 - - - - - - -  
-40,300 



MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 2 / 3  
Data As Of 19:Dl 11/29/1991, Report Created 19:07 03/08/1995 

Department :NAVY 
Option Package : SPAUAR 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\SPAUAR.CBR 
Std Fc t rs  FiLe : C:\COBRA95\NAVY\N950M.SFF 

MilCon f o r  Base: NDU WASHINGTON, DC 

A l l  Costs i n  SK 
M i  lCon Using Rehab New New Tota l  

Desc r ip t i o i :  Categ Rehab Cost* MilCon Cost* Cost* - - - - - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - -  - - - - -  - - - - -  
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Tota l  Construct ion Cost: 0  
+ I n f o  Management Account: 0  
+ Land Purchases: 0 
- Construct ion Cost Avoid: 40,300 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : -40 ,300  

* ALL MilCs,n Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Cos:s uhere appl icable. 



PERSONNEL S W R Y  REPORT (COBRA ~5.08) 
D a t a  A s  O f  19:Ol 11/29/1994, R e p o r t  C r e a t e d  19:07 03/08/1995 

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k r g e  : SPAUAR 
S c e n a r i o  F i l e  : C:\COBRA95\NAVY\DONE\SPAUAR.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

PERSONNEL SLMMARY FOR: NDU UASHINGTON, DC 

BASE POPULATION (FY 1996): 
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i l i a n s  

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  - - - -  - - - -  - - - -  - - - -  - - - -  - - * -  - - - - -  

O f f i c e r s  -2 0 0 0 0 0 -2 
E n l i s t e d  0 0 0 0 0 0 0 
S t u d e n t s  0 0 0 0 0 0 0 
C i v i l i a n s  -156 0 0 0 0 0 -156 
TOTAL -158 0 0 0 0 0 -158 

BASE POPULATION ( P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i  1 i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

462 88 1 0 3,722 

PERSONNEL RE.4LIGNMENTS: 
To B a s e :  NC:OSC NRAD SAN DGO, CA 

1996 1997 1998 1999 2000 2001 T o t a l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
O f f i c e r s  0 100 34 0 0 0 134 
E n l i s t e d  0 14 6 0 0 0 20 
S t u d e n t s  0 0 0 0 0 0 0 
C i v i  l i e n s  0 376 126 0 0 0 5 02 
TOTAL 0 490 1 66 0 0 0 656 

TOTAL PERSONIIEL REALIGNMENTS (Ou: of NDV VASHINGTOK, DC) :  
1996 1977 199E 1999 2OOC 200" Tc:i. 
- - - -  - - - -  - - - -  - - - - - - - -  - - - -  - --. .  

O f f i c e r s  0 100 34 C C. C 13; 
E n l i s t e d  C , i C C 2r a .  

S t u d e n t s  - - 
C i v i  L ians - .  . -- - , .  

r ,  TOTAL . . r 0:. ,: ..*. : . 
SCENARIO P O S l T i O h  CHANGES: 

1996 1957 i99E 199F 2006 200; T O T E .  
- - - -  - - - -  - - - - - - - -  - - - - - - - - - - - -. 

O f f i c e r s  C -32 -1; 6 C 0 -/+; 
Enlisted 0 - 3 - 1 0 C 0 - L 

C i v i  l i a n s  -35 -203 -123 0 C C -358 
TOTAL -35 -235 - !35 0 G 0 -405 

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

285 85 7 0 2,862 

IPERSONNEL SUMMARY FOR: NCCOSC NRAD SAU OGO, CA 

BASE POPULATION (FY  1996, P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n 1  i s t e d  S t u d e n t s  C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

45 91 0 2,774 



PEkSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 2 .. 7 

Date As O f  19:Ol 11/29/1994, Report Created 19:07 03/08/1995 

Department : NAVY 
Option Package : SPAUAR 
Scenario F i l r  : C:\COBRA95\NAVY\DONE\SPAWAR.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950N.SFF 

PERSONNEL RE.\LIGNMENTS: 
From Base: IJDW WASHINGTON, DC 

1996 1997 1998 1999 2000 2001 TotaL - - - -  - - - -  - - - -  - - - - - - - -  - - - -  - - - - -  
O f f i ce rs  0 100 34 0 0 0 134 
Enl i s ted  0 14 6 0 0 0 20 
Students 0 0 0 0 0 0 0 
Civ i  l i ens  0 3 76 126 0 0 0 502 
TOTAL 0 490 166 0 0 0 656 

TOTAL PERSONllEL REALIGNMENTS ( I n t o  NCCOSC NRAD SAN DGO, C A I :  
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i ce rs  0 100 34 0 0 0 134 
Enl i s t e d  0 14 6 0 0 0 20 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 3 76 126 0 0 0 502 
TOTAL 0 490 166 0 0 0 656 

BASE POPULATION ( A f t e r  BRAC Action) : 
Of f i ce rs  En l i s ted  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1 79 1 1  1 0 3,276 



1'OTAL PERSONNEL IMPKCT REPORT (COBRA v5.08) - Page 1/3 
Da t i~  As Of 19:Ol 11/29/1994, Report Created 19:07 03/08/1995 

Department : NAVY 
Opt ion  Package : SPAUAR 
Scenario F i l t !  : C:\COBRA95\NAVY\DONE\SPAUAR.CBR 
S t d  Fctrs F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

Rate - - - -  
CIVILIAN POSlTlONS REALIGNING OUT 

Ear ly  Retir,ement* 10.00% 
Regular Re1 i rement* 5.00% 
Civ i  1 ian  Ti~rnover* 15.00% 
Civs Not Mclving (RIFs)*+ 
C i v i l i ans  Cloving ( the remainder) 
C i v i l i a n  P(1sitions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Ret i rement 5.00% 
Civ i  1 ian  Ti~rnover 15.00% 
Civs Not Mcsving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lab le t o  Move 
C i v i l i ans  rov ing  
C i v i l i a n  RIFs ( the remainder) 

Total - - - - -  
502 
5 1 
25 
75 
31 
320 
182 

CIVILIAN POSITIONS REALIGNING IN 0 376 126 0 0 0 502 
Civ i l i ans  Poving 0 248 86 0 0 0 334 
New C i v i l i ans  Hired 0 128 40 0 0 0 168 
Jther  C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVl LIAN EARLY RETIRHENTS 4 58 25 0 0 0 87 
TOTAL CIVILIAN RIFS 3 35 15 0 0 0 53 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 21 120 74 0 0 0 215 
TOTAL CIVILIAN NEW HIRES 0 128 40 0 0 0 168 

'k Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  No: 
Wi l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  m i l e s .  

The Percentage of Civ i ! ians k o t  V i l l l n ~  r o  Move (Voluntar) F ! ! i s '  vacle: - - o r  
base t o  base. 



PERSONNEL IMPACT REPORT (COBRA 6.08) - Page 2/3 
Data As Of 19:Ol 11/29/1994, Report Created 19:07 03/08/1995 

Department :NAVY 
Option Package : SPAUAR 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\SPAWAR.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

Base: NDW WASHINGTON, DC Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING WT 
Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  T~rnover *  15.00% 
Civs Not M ~ v i n g  (RIFs)* 6.00% 
C i v i l i a n s  lov ing  ( the remainder) 
C i v i l i a n  P ~ s i t i o n s  Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear l y Ret i "ement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Tllrnover - -  15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i  1 ians l loving 
C i v i l i a n  R'Fs ( the remainder) 

2001 Tota l  - - - -  - - - - -  
0 502 
0 51 
0 25 
0 75 
0 31 
0 320 
0 182 

CIVILIAN POS TIONS REALIGNING I N  0 0 0 0 0 0  0 
Civ i  Lians l loving 0 0 0 0 0 0  0 
New C i v i  L i i ~ n s  Hi red 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILII,N EARLY RETIRMENTS 4 58 25 0 0 0 87 
TOTAL CIVILII,N RIFS 3 35 15 0 0 0 53 
TOTAL CIVILII,N PRIORITY PLACEMENTS# 21 120 74 0 0 0 215 
TOTAL CIVILI lN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
WiLling t o  Move are not applicable f o r  moves under f i f t y  mikes. 

f h o t  a l l  P r i o r i t y  Placemenrs i n v o ~ v c  ? Permanenr Cnanpf oi Stz?lc.- - n c  - c r c  
of PPS placements involv ing 2 PC: i s  5C.00Yc 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 3/3 
Dats As Of 19:Ol 11/29/1994, Report Created 19:07 03/08/1995 

Department :NAVY 
Option Package : SPAUAR 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\SPAUAR.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95DM.SFF 

Base: NCCOSC NRAD SAY DGO, CA Rate 
- - - -  

CIVILIAN POSlTIONS REALIGNING OUT 
Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
C i v i l i a n s  Yoving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Ear ly  Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
C i v i l i a n  Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0 
P r i o r i t y  Placement# 60.00% 0 0 0 0 0 0 0 
C i v i l i a n s  Avai lable t o  Move 0 0 0 0 0 0 0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
C i v i l i a n  RIFs ( the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 376 126 0 0 0 502 
C i v i l i a n s  Moving 0 248 86 0 0 0 334 
New C i v i l i a n s  Hi red 0 128 40 0 0 0 168 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 128 40 0 0 0 168 

* Ear l y  Retirements, Regular Retirements, C iv i  1 i a n  Turnover, and C iv i  L ians Not 
U i l ! i ng  t o  Hove are not appl icable i c r  moves under f i f t y  miles. 

f No: e i l  P r i o r i t y  Placements invoive E Permanent Change o f  S te r io r .  Thc ?r ; te  
of  DPS placements invoiv ing a PCS i s  50.0m 



TOTAL APPROPRlATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Date As O f  19:Ol 11/29/1994, Report Created 19:07 03/08/1995 

Department : NAVY 
Option Package : SPAUAR 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\SPAUAR.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

ONE-TIME COSTS 
- - - - -  (SK)- - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 
ow 

CIV SALARY 
Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unemp 1 oymen t 
OTHER 

Program PL 3n 
Shutdoun 
New H i re  
1-Time Mov,? 

MIL PERSONNEI. 
MIL MOVING 

Per D i e m  
POV M i l e s  
HHG 
Misc 

3THEF 
E ~ i n  

3THEF 
HAP / P,SE 
Envi ronnenri,! 
I n f o  Manage 
?-Time Other 

TOTAL ONE-T I I I E  

Tota l  
- - - - -  



TOTAL APPROPRIAT1L:'dS DETAIL REPORT (COBRA ~5 .08)  - Page 2/9 
Data As Of 19:Ol 11/29/1994, Report Created 19:07 03/08/1995 

Department : NAVY 
Option Package : SPAUAR 
Scenario F i l l !  : C:\COBRA95\NAVY\DONE\SPAVAR.CBR 
Std Fct rs  F i e  : C:\COBRA95\NAVY\N95On.SFF 

RECURRINGC0S;'S - - - - - (SK)---. - 
FAM HWSE OP!; 
o&M 
RPMA 
00s 
Unique Operat 
Civ  Saiary 
CHAMPUS 
Caretaker 

MIL PERSONNEI 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

0 
31,020 

0 
0 
0 
0 

0 
0 

5,939 

0 
0 
0 

36,958 

Beyond - - - - - -  
0 

TOTAL COST 

ONE-TIME SAVES - - - - -  (SKI- - - - -  

CONSTRUCTION 
MILCON 
Fam Housing 
o&n 

1-Time Move 
MIL PERSONNEL 

M i  1 Moving 
3THER 
Land Sales 
 environment^ i 
1-Time Other 

TOTAL ONE-TINE 

Total 
- - - - -  

:?ECURRINGShVEC 
. - ---  ( $ K ) - - - - -  
'AM HOUSE OPC 

I)& 

RPMA 
BOS 
Unique Opera: 
C i v  Salary 
CHAMPUS 

141 L PERSONNEL 
Of f  Salary 
En1 Salary 
House A l l o u  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

"OTAL RECUR 

Cti. 
. - - - .  

'rOTAL SAVINGS 



TOTAL APPROPRIATIONS CETAIL REPORT (COBI~A , 

Data As O f  19:Ol 11/29/1994, Report Created 19:07 
- Page 3/9 
03/08/1995 

3epartment : NAVY 
3pt ion Package : SPAUAR 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\SPAUAR.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950H.SFF 

2NE-TIME NET - - - - -  (SK) - - - - -  
"NSTRUCTION 
M I  LCON 
Fam Housing 
08M 

Civ Retir /RIF 
Civ Moving 
Other 

I41 L PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
1-Time Other 
Land 

'TOTAL ONE-TIME 

Tota l  - - - - -  

IlECURRlNG NET 
..---- ( S K ) - - - - -  
I'AM HWSE OPS 
OBM 

RPMA 
BOS 
Unique Opera t 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A1 low 

OTHER 
P r o c u r m n ?  
Mission 
Misc Recur 
U ~ i a u e  Othe- 

'STA-  REZJi 

Tota l  
- - - - -  

0 

Beyond 
- - - - - -  

0 



5 1. APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 4/9 
Data As Of 19:01 11/29/1994, Report Created 19:07 03/08/1995 

Department : NAVY 
Option Package : SPAUAR 
Scenario F i l t r  : C:\COBRA95\WAVY\DONE\SPAUAR.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N9SOW.SFF 

Base: NDU UI,SHINGTON, DC 
ONE-TIME COSlS 1996 - - - - - (SK)-- - .  - - - - -  
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

w 
CIV SALARY 

Civ RIFs 59 
Civ Re t i re  18 

CIV MOVING 
Per Diem 0 
POV Mi les 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 317 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr i v ing  0 

Unempl oymenl 9 
OTHER 
Program PLm 2,592 
Shutdown 0 
New Hires 0 
l -Time Movt 0 

M I L  PERSONNEL 
M I L  MOVING 

Per  Dim r 

POV M i l e n  L 

HHG 
M i  s: 
,,- n-v , i hrr  

E ! ; r  PC: 

0-HEE 
HAP / RSE 
Envi rorunenrz L i 
I n fo  Manage C 
; -T ime  Other t 

TOTAL ONE-TIbE Z,99t 

Tota l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As Of 19:01 11/29/1994, Report Created 19:07 03/08/199i 

Department : NAVY 
Opt ion  Package : SPAUAR 
Scenar io F i l e  : C:\COBRA95\NAVY\DONE\SPAUAR.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\NAVY\N950H.SFF 

Base: NDU U4SHINGTON, DC 
RECURRINGCOS FS 1996 - - - - -  (SK)----- - - - -  
FAM HOUSE OP i 0 
om 

RPMA 0 
BOS 0 
Unique Operf t t  0 
Civ Sa la ry  0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEI. 
O f f  Sa la ry  0 
En1 Sa la ry  0 
House A l low 0 

OTHER 
M iss ion  0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

T o t a l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 2,996 14,633 6,414 0 0 3 

ONE-TIME SAVES - - - - -  ($K)----- 
CONSTRUCTION 
M I LCON 
Fam Housing 

~rn 
1-Time Move 

I41 L PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmenra. 
?-Time Otne- 

' C T A :  ONE-rIY: 

T o t a l  - - - - - 

F ECSRE! kCShI1E 
- - - - -  !SK, - - - -  
i A K  HOUSE OPE 
CbaX 

RPMA 
BOS 
Unique Opera '  
Civ  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa la ry  
House A1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Jnique Other 

T3TAL RECUR 

T13TAL SAVINGS 3,479 50,166 28,065 33,107 33,107 33,107 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As Of 19:01 11/29/1994, Report Created 19:07 03/08/1991; 

Department :NAVY 
Option Package : SPAUAR 
Scenario F i L e  : C:\COBRA95\NAVY\DONE\SPAUAR.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N95W.SFF 

Base: NDU U\SHINGTON, DC 
ONE-TlME NET 1996 - - - - -  (SK)---  - -  - - - -  
CONSTRUCTION 

M I  LCON -2,300 
Fam Housing 0 

OgM 
Civ Retir/R : F  78 
Civ Moving 317 
Other 2,602 

MIL PERSONNEI. 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi rormentc~l 0 
i n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TICiE 696 

Total - - - - -  

RECURRING NEl - - - - -  ( S K I - - - - -  
FAM HOUSE OPS 
I O U 4  
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House ALLou 

ClTHER 
Procurement 
Miss ion 
Hi sc kecc- 
,"-,ICLIE 3zn.5 

--.. 
i- E E t L I i  

Total - - - - -  
0 

Beyond - - - - - -  
0 

--- 
l J ,  k L  NET 205. -+EL + > , & a -  -2: ,65't -33 ,  ? t T  -32,107 -.- I:,lG; - -- - 4.. c:: 



APPROPRIATIONS DETAIL REPORT (COBRA v5.U'd) - Page 7/9 
Data As Of 19:Ol 11/29/1994, Report Created 19:07 03/08/199'i 

Department :NAVY 
Opt i o n  Package : SPAUAR 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\SPAUAR.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

Base: NCCOS: NRAD 
ONE-TIME cosrs - - - - -  (%I--- .- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

ogn 
CIV SALARY 
Civ RlFs 
Civ Ret i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 
Program Plan 
Shutdown 
New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per D i m  
POV Miles 
HHG 
Misc  

X H E i  
ELin P3: 

:'THEE 
HAP / RSE 
E n v i r o m n t s  
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIMI 

SAW DCO, CA 
1996 1997 - - - -  - - - -  Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As Of 19:Ol 11/29/1994, Report Created 19:07 03/08/199! 

Department : NAVY 
Opt ion Packa'je : SPAUAR 
Scenario F i l l ?  : C:\COBRA95\NAVY\DONE\SPAUAR.CBR 
S t d  F c t r s  F i  ,e : C:\COBRA95\NAVY\N950n.SFF 

Base: NCCOSI: NRAD SAW DGO, CA 
RECURRI NGCOS'S 1996 1997 1998 - - - - -  (SK)---. - - - - -  - - - -  - - - -  
FAM HOUSE OP!; 0 0 0 
O&M 

RPW 0 0 0 
BOS 0 4,928 6,523 
Unique Oper i~ t  0 0 0 
C iv  Sa lary  0 0 0 
CHAMPUS 0 0 0 
Caretaker 0 0 0 

MIL PERSONNEL 
O f f  Sa lary  0 0 0 
En1 Salary  0 0 0 
House AlLou 0 931 1,252 

3THER 
Miss ion 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 4,928 6,523 

zoc 1 - - - -  
0 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

'rOTAL COSTS 0 5,859 7,775 7,775 7,775 7, 77: I 

ONE - T I ME SAVE j 
.. - - - - (SKI - - - - .  

CONSTRUCTSON 
M I  LCON 
Fam Housing 

C 18M 
I -Time Move 

Pi1 L PERSONNEL 
M i l  Moving 

CTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE - T I ME 

To ta l  - - - - -  

RECURRINGSAVE: 
-----($K)----- 
F.4M HWSE OPS 
a'#, 

IRPMA 
130s 
llnique Operat 
1:iv Sa lary  
CHAMPUS 

MrL PERSONNEL 
O f f  Sa lary  
fin1 Sa lary  
tlouse AL Low 

OTHER 
Procurement 
Clission 
Clisc Recur 
l ln ique Other 

TOTAL RECUR 

TOTAL SAVl NGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 9/9 
Data As Of 19:01 11/29/1994, Report Created 19:07 03/08/199!1 

Department :NAVY 
Opt ion Packaje : SPAUAR 
Scenario F i l t  : C:\COBRA95\NAVY\DONE\SPAUAR.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\NAVY\N950n.SFF 

Base: NCCOSI: NRAD SAW DGO, CA 
ONE-TIME NET 1996 1997 - - - - -  ($K) - - - , . -  - - - -  - - - - 
CONSTRUCTION 
MI LCON 0 0 
Fam Housing 0 0 

Ogn 
Civ Ret i r /R l  F 0 0 
C iv  Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronment~ 1 0 0 
I n f o  Menage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIWE 0 0 

RECURRING NET - - - - -  (SKI - - - - -  

FAM HOUSE OPS 
lm 

RPHA 
00s 
Unique Operat 
Caretaker 
Civ Salary  

CHAMPUS 
FlI L PERSONNEL 
M i l  Sa lary  
House ALLou 

CITHER 
Procurement 
P i s s i o n  
Misc Recu- 
Unlade C:ncF - n- v I hL RECJ; 

T o t a l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL  NET COS' 5 , E j c  - r 77: . -  7 , 7 >  , !  :: - --.- - -7: 
I , -  



' "  PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA b5.08) 
Data As Of 19:Ol 11/29/1994, Report Created 19:07 03/08/1995 

Department : NAVY 
Option Packiage : SPAUAR 
Scenario F i  .e : C:\COBRA95\NAVY\DONE\SPAUAR.CBR 
Std F c t r s  F l e  : C:\COBRA95\NAVY\N95OM.SFF 

Personnel 
Base Change %Change - - - -  - - - - - -  - - - - - - -  
NDU WASH I NG1 ON -1,061 -21% 
NCCOSC NRAD SAN DGO 656 23% 

SF 
Change XChange Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

0 0% 0 
0 0% 0 

RPMACS) BOS(8) 
Base Change %Change Chg/Per Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  
NDU WASHINGTON 0 OX 0 -9,231,881 -12% 8,701 
NCCOSC NRAD SAW DGO 0 0% 0 6,522,835 12% 9,943 

RPMABOS(f) 
Base Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - - -  
NDU WASHINGTON -9,231,881 -10% 8,701 
NCCOSC NRAD SAN DGO 6,522,835 11% 9,943 



RPHA/BOS CHANGE REPORT (COBRA ~5.08) 
Data As Of 19:Ol 11/29/1994, Report Created 19:07 03/08/1995 

Department : NAVY 
Option Package : SPAUAR 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\SPAWAR.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

Net Change(!LK) 1996 1997 1998 1999 2000 2001 Total Beyond - - - - - - - - - - -  . - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
RPMA Change 0 0 0 0 0 0 0 0 
BOS Change -289 2,671 -1,196 -2,709 -2,709 -2,709 -6,942 -2,709 
Housing Cha~ige 0 0 0 0 0 0 0 0 
- - - - - - - - - - - . . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
TOTAL CHANGtiS -289 2,671 -1,196 -2,709 -2,709 -2,709 -6,942 -2,709 



INPUT DATA REPORT (COBRA ~5 .08)  
D t ta  As O f  19:Ol 11/29/1994, Report Created 19:07 03/08/1995 

Department :NAVY 
Option Package : SPAUAR 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\SPAUAR.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950H.SFF 

INPUT SCREEY ONE - GENERAL SCENARIO INFORMATION 

Model Year M e  : FY 1996 

Model does lime-Phasing o f  Construction/Shutdoun: Yes 

Base Name Strategy: - - - - - - - - -  ------.-- 
NDU UASHING"ON, DC Reel ignnent 
NCCOSC NRAD SAN DGO, CA Rea 1 ignnent 

Sumnary: - - - - - - - - 
ADMIN ALT 2: THIS SCENARIO MOVES SPAUAR FROM NDU TO SAN DIEGO. 

SCENARIO 071 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
NDU WASHINGTIIN, DC 

To Base: Distance: - - - - - - - -  - - - - -  - - - -  
NCCOSC NRAD SAN DGO, CA 2,658 m i  

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers frcxn NDU UASHJNGTON, DC t o  NCCOSC NRAD SAN DGO, CA 

- - 
O f f i ce r  Posit ions: 
Enl is ted Posit ions: 
C.vi l i a n  Posir ions: 
>;:uaen: Pos i : ions : - i Ssr, Eq3: i rons; . 
iupl?  Eq3? (rons:: 
M i l i t a r y  L igh t  Vehicles: 
+eavy/Special Venicies: 

LNPUT SCREEN FOUR - STATIC BASE INFORMATID& 

Name: NDU WAJHINGTON, Df 

Total O f f i c e r  Employees: 
l o t a l  En l i s ted  Employees: 
' lo ta l  Student Employees: 
Total C i v i  1 ia11 Employees: 
Y i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housir~g Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f icer  VHA (S/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

RPMA Non-Payroll (SK/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeouner Assistance Program: 
Unique A c t i v i t y  Information: 



lNWT DATA REPORT (COBRA ~5 .08)  - Page 2 
D i ~ t a  As Of 19:Ol 11/29/1994, Report Created 19:07 03/08/1995 

Department :NAVY 
Option Pacl age : SPAUAR 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\SPAUAR.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N950H.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Neme: NCCOSC NRAD SAN DGO, CA 

Tota l  O f f i c ~ r  Enployees: 
Tota l  En l i s ted  Enployees: 
Toral Student Enptoyees: 
Toral C i v i l i a n  Employees: 
M i l  Famitier; L i v i n g  On Base: 
C i v i l i a n s  Not U i l l i n g  To Move: 
O f f i c e r  Hou:;ing Un i t s  Avai l :  
En l i s ted  Hor~sing Un i ts  Avai 1: 
Tota l  Base l 'aci l i t ies(KSF): 
O f f i c e r  VHA (S/Month): 
En l i s ted  VHI. (S/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost (S/Ton/Mite): 

RPMA Non-Payroll (SK/Year): 
Comnunicat ions (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Yeer): 
F m i  Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat (S/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeouner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: NDU Y9SHINGTON, DC 

1-Time Uniqus Cost (SK): 
1-Time Unique Save (OK): 
1-Time Movin!l Cost (SKI: 
1-Time Mavin!) Save (SK): 
Env Non-MilCon Reqd(SK): 
A c t i v  Miss ior~ Cost (OK): 
Ac t i v  Miss ior~ Save (OK): 
Misc Recurr ir~g Cost(SK): 
Misc Recurr irg Save($K): 
Land (+Buy/-Sales) (SKI: 
Zonstruct ion ScheduleCX): 
Shutdown Schedule (XI: 
I l i lCon Cost Avoidnc($K:: 
Fam Housing Avoidnc($K!: 
rJrocuremen: Afoionc(Sl:. : 
::HAMPUS I n-Pa:ients/Y r :  
C'HAMPUS Our-P st ients/Yc: 
Fa= i l  ShutDown(KSF): 

hame: NCCOSC NRAD SAF; DGO, 

1 - T i m e  Unique Cost (OK): 
I-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Won-MilCon Reqd(SK): 
A c t i v  Mission Cost (OK): 
A c t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
M'sc Recurring Seve(SK): 
L t ~ n d  (+Buy/-Sales) (SKI: 
Construct ion S:hedule(X) : 
Shutdown Sched~ le  ( X )  : 
M i  lCon Cost Ave>idnc($K): 
F E I ~  Housing Avoidnc(SK): 
Procurement Avoidnc(BK): 
CHAMPUS In-Pat ents/Yr: 
CHAMPUS Out-Pai,ients/Yr: 
Faci 1 ShutDoun~ KSF): 

Perc Famiiy tiouslng ShutDoun: 

1997 1996 1995 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 c 0 
0 0 3 C 
0 0 0 0 
G 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5.08)  - sage 3 
D i ~ t a  As Of 19:Ol 17/29/1994, Report Created 19:07 03/08/1995 

Department : NAVY 
Option Package : SPAUAR 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\SPAUAR.CBR 
Std Fct rs  F i l e  : C:\COBRAQS\NAVY\N950M.SFF 

INPUT SCREEY SIX - BASE PERSONNEL INFORMATION 

Name: NOW IJASHINGTON, OC 

O f f  Force S1:ruc Change: 
En1 Force S l ~ u c  Change: 
Civ Force Sl ruc Change: 
Stu Force Struc Change: 
Of f  Scenaric Change: 
En1 Scenaric Change: 
Civ Scenaric Change: 
Of f  ChangetNo Sal Save): 
En1 Change(No Sal Save): 
Civ Change(N~ Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i  l inn: 

STANDARD FAC"0RS SCREEN ONE - PERSONNEL 

Percent Of f  ic:ers Married: 71.70% 
Percent E n l i $ t e d  Married: 60.10% 
En1 i s t e d  Hous ing  M i  [Con: 98.00% 
Off icer Salar y(S/Year): 76,781 .OO 
3 f f  BAQ w i th  Dependents($): 7,925.00 
En1 i s t e d  Salary(S/Year): 33,178.00 
l fn l  BAQ w i th  Dependents($): 5,251.00 
r lvgUnempL~yC~~t ( t /Ueek) :  174.00 
llnemployment ! l i g ib i l i t y (Ueeks) :  18 
C i v i l i a n  Salamy(S/Year): 50,827.00 
C iv i  Lian Turn8,ver Rate: 15.00% 
C:ivi l i a n  Earl 'r Ret i  r e  Rate: 10.0OX 
C:iviLian Regu.ar Re t i re  Rate: 5.002 
C i v i l i a n  R I F  I'ay Factor: 39.00:: 
SF F i l e  Desc: NAVY 0&H,K BRAC95 

STANDARC FAZTCRS SCREEK ;V: - r!,,:::?::~ 

R'kt, bu i la~n_c  SF Cos: Insex. r L . C -  - 
B!lS Inaex (RPMk vs popuiatlor.:: C.5. 

( Indices are used as exoonents) 
Program Managenent Factor: 10.00"A 
Cz~retaker Admi i(SF/Care) : 162.00 
Mothball Cost :$/SF): 1.25 
Avg Bachelor Q~~ar te rs (SF : 294.00 
Avg Fami Ly Qual-ters(SF): 1-00 
APPDET-RPT I n f l a t i o n  Rates: 
1996: 0.00% 15'97: 2.90% 1998: 3.00% 

Civ Ear l y  R e t i r e  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  Neu Hi re Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale ReimbursCO): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch ReimbursCf): 11,191.00 
C i v i l i a n  Homeouning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00:: 
RSE Home Value Reimburse Rate: C.OC:, 
RSE Homeouner Receiving Rate: 0.00:: 

ienan vs. kek CI,CO- Cos: -- 
, . 2 :>  

! n to  Management kccou?:. L .OX 
MiLCon Design Rate: 9 .  OO?= 
MiLCon SlOH Rate: 6-00:, 
MilCon Contingency PLan Rate: 5.002 
MilCon S i t e  Preparation Rate: 39.00% 
Discount Rate f o r  NPV.RPT/ROI: 2-75::  
i n f i a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTOCS SCREEN THREE - TRANSPORTATION 

Material /Assigred PersoncLb): 710 
HHI; Per O f f  Family (Lb): 14,500.00 
HHl i  Per En1 Family (Lb): 9,000.00 
HHG Per M i l  S ing le  (Lb): 6,400.00 
iiH(; Per C i v i l i a i  (Lb): 18,000.00 
'lo1:al HHG Cost :S/lOOLb) : 35.00 
Air. Transport (!S/Pess Mile):  0.20 
Nisc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 
M i  1 L igh t  Vehicle($/Mi le ) :  
Heavy/Spec Vehicle($/Mile): 
POV Reimbursement(S/Mile): 
Avg M i l  Tour Length (Years): 
Routine PCS($/Pers/Tour): 
One-Time Of f  PCS Cost($): 
One-Time En1 PCS Cost($): 



INPUT DATA REPORT (CJBRA v5.08) - Page 4 
Data As Of 19:Ol 11/29/1994, Report Created 19:07 03/08/1995 

Department : NAVY 
Option Package : SPAUAR 
Scenario F i l s  : C:\COBRA95\NAVY\DONE\SPAWAR.CBR 
Std Fct rs  F i  Le : C:\COBRA95\NAVY\N95OM.SFF 

STANDARD FAC'TORS SCREEN FWR - MILITARY CONSTRUCTlON 

Category UM - - - - - - - -  - - 
Horizontal (SY) 
Waterfront (LF) 
A i r  Operat io~ls (SF) 
Operat i one 1 (SF) 
Adnin is t ra t i f re  (SF)  
School Bui l d ,  ngs (SF) 
Maintenance !;hops (SF) 
Bachelor Q u a ~ t e r s  (SF) 
Fami Ly Quartt:rs (EA) 
Covered Storc~ge (SF) 
Din ing F a c i l i t i e s  (SF) 
Recreation F f c i l i t i e s  (SF) 
C o m n i c a t i o r ~ s  Fac i l  (SF) 
Shipyard Mair,tenance (SF) 
RDT & E F a c i l i t i e s  (SF) 
POL Storage (BL) 
\ m u n i t i o n  Storage (SF) 
Yedical F a c i l i t i e s  (SF)  
Envi rormental ( 1 

Category UM - - - - - - - -  - - 
Optional Category A ( ) 
Optional Category B ( 1 
Optional Category C ( ) 

Optional Category D ( ) 
Optional Category E ( ) 

Optional Category F ( ) 
Optional Category C ( ) 
Optional Category H ( 1 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( 

Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 

Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category 0 ( ) 

Optional Category R ( ) 



CBR 

1998 ---- 
0 

-18.548 
262 

4,409 
0 

"1 v 0 
TOT 0 

sumnary: ____---- 
*~*IN ALT 2 :  THIS SCENARLO MOVES S P A M  FRO* Nw To 'AN OIEGO' 

SCENARIO 071 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/! 
Data As O f  19:Ol 11/29/1994, Report Created 16:09 02/ l  j/ 995 

Department : NAVY 
Option Package : SPAUAR 
Scenario Fi Le : P: \COBRA\OONE\SPAUAR. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Costs ($K) Constant Dol lars 
1996 1997 
---- ---- 

M i  lC>n 0 0 
Pers'ln 87 2,149 
Overlid 2,592 6,873 
Moving 317 11,471 
Missio 0 0 
Other 0 0 

TOTAI. 2,996 20,492 14,188 7.775 7.775 i ,7 '5 

Savirigs ($K) Constant Do1 Lars 
: 996 
---- 

1997 ---- 
M i  l a m  2,300 38,000 
Persc~n 889 9,806 
Overhd 289 2,257 
Movirg 0 103 
Missio 0 0 
Other 0 0 

TOTAL 3,479 50,166 28,065 33,107 33,107 33 1 7 

Total  
----- 

Total  ----- 
40,300 

102,630 
37,961 

139 

Beyond 
------ 

Beyond ------ 
0 

23,875 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 113 
Data As Of 19:Ol 11/29/1994, Report Created 16:09 02/16/1995 

Department : NAVY 
Option Package : SPAWAR 
Scenario F i \ e  : P:\COBRA\DONE\SPAWAR.CBR 
Std :ctrs F i  l e  : P:\COBRA\N~~OM.SFF 

( A l l  values i n  Dollars) 

Category 
- - - - . . - - - Cost Sub-Tota l 

---- - - - - - - - - - 
Cons':ruction 

M i  1.i tary Construction 
Fan~i 1 y Housing Construction 
In1 ormat ion Managanen t Account 
Larld Purchases 

Total - Construction 

Perscnne 1 
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
C i v i l i a n  New Hires 
Elininated M i  t i  tary PCS 
Unenp loyment 

Total - Personnel 

Overhead 
Prqgrw Planning Support 
Motlibat 1 1 Shut- 

Total - Overhead 

Moving 
C i v  l i a n  Moving 
Civ: Lian PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mit igat ion Costs 
One-Time Unique Costs 

Total - Other 

Total 1he-Time Costs 24,043,160 .............................................................................. 
One-Tirne Savings 

M i  l i  Lary Construction Cost Avoidances 
Fami .y Housing Cost Avoidances 
M i  li.:ary Moving 
Land Sales 
One-"ime Moving Savings 
E n v i r - o m t a l  M i  t i ga t ion  Savings 
One-l'ime Unique Savings 

......................................... 
+*ta 1 Cne-Time Savings 

Total Ftet One-Time Costs -16,395,809 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3 
Data As O f  19:01 11/29/1994, Report Created 16:09 02/16/1995 

Depilrtment : NAVY 
Opt - on Package : SPAWAR 
Sceriario F i  te : P:\COBRA\DONE\SPAWAR. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Bast!: NEW WASHINGTON, DC 
(ALI values i n  Dollars) 

Cons t ruct ion 
M i  L i  tary Construction 
Fzmi l y  Housing Construction 
Ir format ion Hanagemen t Account 
Lend Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated Mi l i t a ry  PCS 
Ihemployment 

Total - Personnel 

Over5ead 
Prwran Planning Support 
Mothball / Shut- 

Total - Overhead 

Movi -g 
C i  d i  Lian Moving 
Ci d i  l i a n  PPS 
M i  li tary Movirg 
Freight 
On*?-Time Moving Costs 

Tota. - Moving 

Other 
HAI' / RSE 
En!~irorunental M i  t i ga t ion  Costs 
One-Time Unique Costs 

Total. - Other 

Cost Sub-Total 
---- - - - - - - - - - 

Total --Time Costs 24,043,160 

One-1 ime Savings 
M i l i t a r y  Construction Cost Avoidances 40,300,000 
Fan~i l y  Housing Cost Avoidances 0 
M i l i t a r y  Moving 138,969 
Lard Sales 0 
Onc-Time Moving Savings 0 
Enbironmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 

<------------------------------------------------------------------------------ 

Total One-Time Savings 40,438,969 
------------------------------------------------------------------------------ 
Total Net One-Time Costs -16,395,809 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3  
Data As Of 19:Ol 11/29/1994, Report Created 16:09 02/16/1995 

Department : NAVY 
O p t i ~ n  Package : SPAWAR 
Scenario F i  l e  : P: \coBRA\DoNE\SPAWAR. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: NCCOSC NRAD SAN OGO, CA 
(ALL values i n  Dollars) 

Construction 
M i  !i tary Construction 
Falni Ly Housing Construction 
Incormation Management Account 
Lalid Purchases 

Tota. - Construction 

Perstmne 1 
C iv i l i an  RIF 
Civi  Lian Early Retirement 
Civi  1 ian New Hires 
El'minated M i  li tary PCS 
Unfmp Loymen t 

Total - Personnel 

Overhead 
Prcgram Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movirg 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 I tary Moving 0 
Land Sales 0 
OneTime b v i n g  Savings 0 
Env.ronmenta1 Mit igat ion Savings 0 
One-Time Unique Savings 0 

. . , 
Total One-Time Savings 0 

Total Net One-Time Costs 0 



TOTAL MIL11 ,R' CONSTRUCTION ASSETS (COBRA v5.08) - Page 113 
Data As Of 9 01 11/29/1994, Report Created 16:09 02/16/1995 

Department : NAb 
Option Package : SPP 'Af 
Scenario F i  l e  : P: \ Of RA\OONE\SPAWAR. CBR 
Std Fc t rs  F i  Le : P:\ Ot RA\N950M.SFF 

A l l  Costs i n  SK 

Base Name 
- - - - - - - - - 
NDU WASHINGTON 
NCCOSC NRAO SAN DGO 
.................... 
Totals: 

Total  
M i  (Con 
------ 

0 
0 

- - - - - - - - - - - - - 
0 

I MA 
Cost 
---- 

0 
0 

. - - - - - - - - - - 
0 

Land Cost Tota 1 
Purch Avoid Cost 
----- ----- ----- 

0 -40,300 -40.300 
0 0 0 

0 -40,300 -40,300 
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PERSON! iL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  
Oata As Of 19:Ol ' 1/!9/1994, Report Created 16:09 02/16/1995 

Department : NAVY 
Option Package : SPAWAR 
Scenario Fi l e  : P: \COBRA\ 3h €\SPAWAR. CBR 
Std Fct rs  F i l e  : P:\COBRA\ 9EOM.SFF 

PERSONNEL SUMMARY FOR: NO b ASHINGTON. DC 

BASE POPULATION (FY 1996): 
O f f i ce rs  Er i :  ted Students C iv i l i ans  
---------- - - - - - - - - ---------- ---------- 

464 88 1 0 3,878 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total  ---- ---- ---- ---- ---- - - - - - - - - - 

O f f i ce rs  - 2 0 0 0 0 0 -2 
En l is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i l i ans  -156 0 0 0 0 0 -156 
TOTAL -1% 0 0 0 0 0 -158 

BASE POPULATION (P r io r  tc BfAC Action): 
O f f i ce rs  E 1 s ted ---------- - - - ----- 

462 881 

PERSONNEL REALIGNMENTS: 
To Base: NCCOSC NRAO SAl 

1996 ---- 
Of f i ce rs  0 
En l is ted 0 
Students 0 
C iv i  l ians 0 
TOTAL 0 

Students ---------- 
0 

C iv i l i ans  ---------- 
3,722 

2001 Total  
- - - - - - - - - 

0 134 
0 20 
0 0 
0 502 
0 656 

TOTAL PERSONNEL REALIGNC N' S (Out o f  NLW WASHINGTON, 
1996 1997 1998 1999 
---- ---- ---- ---- 

Of f i ce rs  0 100 34 0 
En l is ted 0 14 6 0 
Students 0 0 0 0 
C i v i  l i ans  0 376 126 0 
TOTAL 0 490 166 0 

DC) : 
2000 2001 Tota l  
---- - - - - - - - - - 

0 0 134 
0 0 20 
0 0 0 
0 0 502 
0 0 656 

SCENARIO POSITION CHANG j: 
199 1997 1998 1999 ZOO0 ZOO1 Total  --- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 -32 -1 1 0 0 0 -43 
En l is ted 0 -3 -1 0 0 0 -4 
C iv i l i ans  -35 -200 -123 0 0 0 -358 
TOTAL -35 -235 -135 0 0 0 -405 

BASE POPULATION (A f te r  ik,C Act ion):  
,; Of f i ce rs  Erll i s t e d  Students Civ i  ( ians  ---------- - .-------- ---------- ---------- 

285 857 0 2,862 

PERSONNEL SUMMARY FOR: N:COSC NRAO SAN DGO, CA 

BASE POPULATION (FY 19 5 ,  P r i o r  t o  BRAC Act ion):  
O f f i ce rs  E l l i s t e d  Students Civ i  l ians 
---------- - --- -.---- ---------- ---------- 

45 9 1 0 2,774 



PERSONNE .CUMWRY REPORT (COBRA v5.08) - Page 2 
Data As Of 19: 1 11/29/1994, Report Created 16:09 02/16/1995 

Department : NAVY 
Option Package : SPAUAR 
Scenario Fi l e  : P: \COE A' DONE\SPAWAR. CBR 
Std Fctrs F i l e  : P:\COE A1N950M.SFF 

PERSONNEL REALIGNMENTS: 
From Base: N C U  WASHINC 011, DC 

199t 1997 1998 1999 2000 2001 Total 
---. ---- ---- ---- ---- ---- ----- 

Off icers [ 100 34 0 0 0 134 
Enlisted I 14 6 0 0 0 20 
Students ( 0 0 0 0 0 0 
C i  v i  l i ans 1 376 126 0 0 0 502 
TOTAL I 4 90 166 0 0 0 656 

TOTAL PERSONNEL REALIG qEITS ( In to  NCCOSC NRAD SAN DGO, 
19 5 1997 1998 1999 -- - ---- ---- ---- 

Off icers 100 34 0 
EnListed 14 6 0 
Students 0 0 0 
Civi l ians 376 126 0 
TOTAL 490 166 0 

CAI : 
2000 2001 Total ---- - - - - - - - - - 

0 0 134 
0 0 20 
0 0 0 
0 0 502 
0 0 656 

BASE POPULATION (After Bf AC Action): 
Off icers l n l i s ted  Students Civ i l ians ---------- . - - - - - - - - A ---------- ---------- 

179 11 1 0 3,276 



TOTAL EfSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3 
Data As 0 '9:Ol 11/29/1994, Report Created 16:09 02/16/7995 

Department : N V'r 
Option Package : S 4k4R 
Scenario F i  Le : P \C~BRA\OONE\SPAWAR.CBR 
Std Fctrs Fi Le : P \C~BRA\N~SOM.SFF 

Rate 
---- 

CIVILIAN POSITIONS <E\LIGNING OUT 
Early Retirement' 10.00% 
Regular Retiremer :* 5.00% 
C i v i l i a n  Turnover ' 15.00% 
Civs Not Moving 1 !I -s)*+ 
Civ i l ians Moving t l ~ e  remainder) 
Civi  l i a n  Posi t i o r  ,,vai lable 

CIVILIAN POSITIONS L HINATEO 
Early Retirement 10.00% 
Regular Retiremen 5.00% 
Civi  l ian Turnover 15.00% 
Civs Not Moving ( I t s ) * +  
P r i o r i t y  Placemen # 60.00% 
Civ i l ians Availab e t o  Move 
Civ i  l ians Moving 
C i v i l i a n  RIFs ( t h  rmainder) 

1999 2000 2001 Total 
---- ---- ---- ----- 

0 0 0 SO2 
0 0 0 5 1  
0 0 0 2 5  
0 0 0 7 5  
0 0 0 3 1  
0 0 0 320 
0 0 0 182 

CIVILIAN POSITIONS 13-IGNING IN 0 376 126 0 0 0 502 
Civ i l ians Moving 0 248 86 0 0 0 334 
New Civ i l ians H i r c  1 0 128 40 0 0 0 168 
Other Civi  Lian Adc t ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARL) RiTIRMENTS 4 58 25 0 0 0 87 
TOTAL CIVILIAN RIFS 3 35 15 0 0 0 53 
TOTAL CIVILIAN PRIOF T" PLACEMENTS 21 120 74 0 0 0 215 
TOTAL CIVILIAN NEW t R :S 0 128 40 0 0 0 168 

* Early Retirements, R ~ g u l a r  Retirements, Civi  Lian Turnover, and Civi  Lians Not 
W i l l i n g  t o  Move ar r o t  applicable f o r  moves under f i f t y  miles. 

+ The Percentage o f  i t  i l ians Not W i  1 l i n g  to  Move (Voluntary RIFs) varies f ran 
base t o  base. 

# Not a l l  P r i o r i t y  P acernents involve a Permanent Change o f  Station. The ra te  
of PPS placements ~ c ~ l v i n g  a PCS i s  50.00% 



PER OFNEL IMPACT REPORT (COBRA vS.08) - Page 2/3 
Oata As 0 13:01 11/29/1994, Report Created 16:09 02/16/1995 

Department : N, IY 
Option Package : SI W4R 
Scenario Fi Le : P: ,C IBRA\DONE\SPAUAR.CBR 
Std Fctrs Fi Le : P: ,C lBRA\N950M.SFF 

Base: NOW UASHINGTt I, OC Rate 
---- 

C I V I L I A N  POSITIONS 8 LIGNING OUT 
Early Retirement* 10.00% 
Regular Retiremen * 5.00% 
C iv i l i an  Turnover 15.00% 
Civs Not Moving ( I f s l *  6.00% 
Civ i l ians Moving t t e  remainder) 
Civi  Lian Position Pvai table 

Total 

CIVILIAN POSITIONS .I 4INATEO 
Early Retirement 10.00% 
Regular Retiremen' 5.00% 
Civi  Lian Turnover 15.00% 
Civs Not Moving ( I  F ; ) *  6.00% 
P r i o r i t y  Placement ' 60.00% 
Civi  Lians Avai Labl ! o Hove 
Civ i l ians Moving 
C i v i l i a n  RIFs (the rt mainder) 

CIVILIAN POSITIONS R ALIGNING I N  0 0 0 0 0 0  0 
Civ i l ians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hi re ~ 0 0 0 0 0  0 
Other C iv i l i an  Add t i m s  0 0 0 0 0 0  0 

TOTAL C I V I L I A N  EARLY lE rIRMENTS 4 58 25 0 0 0 87 
TOTAL C I V I L I A N  RIFS 3 35 15 0 0 0 53 
TOTAL CIVILIAN PRIOR: .Y PLACEMENTS# 21 120 74 0 0 0 215 
TOTAL CIVILIAN NEW H I  !E; 0 0 0 0 0 0  0 

* Early Retirements, : q ~ u l a r  Retirements, C i v i l i a n  Turnover, and Civi l ians Not 
W i l l i n g  to  Move are nct  applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r io r i t y  PL ctments involve a Permanent Change o f  Station. The rate 
o f  PPS placements i vc Lving a PCS i s  50.00% 



PEI jO4NEL IMPACT REPORT (COBRA v5.08) - Page 3/3 
Data As I ' 19:01 11/29/1994, Report Created 16:09 02/16/1995 

Department : f \V ' 
Opt ion Package : ! 'A' iAR 
Scenario F i  Le : I \ :OBRA\OONE\SPAWAR.CBR 
Std Fctrs Fi te : I \ :OBRA\N~SOM.SFF 

Base: NCCOSC NRAD ;All DGO, CA Rate 
---- 

CIVILIAN POSITION! R ALIGNING OUT 
Early Retirement 10.00% 
Regular Retireme t; 5.00% 
Civi l i a n  T U ~ ~ O V E  15.00% 
Civs Not Moving R Fs)* 6.00% 
Civ i l ians Moving (Ihe remainder) 
C i v i l i a n  Posi t i o  s Avai table 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS E l  IMINATED 0 0 0 0 0 0  0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retireme t 5.00% 0 0 0 0 0 0 0 
Ci v i  l i an Turnove 15.00% 0 0 0 0 0 0 0 
Civs Not Moving I IFs I *  6.00% 0 0 0 0 0 0 0 
P r i o r i  ty  Placeme t l  60.00% 0 0 0 0 0 0 0 
Civ i l ians Availal Le t o  Move ~ ~ ~ 0 0 0  0 
Civi Lians Moving 0 0 0 0 0 0  0 
C i v i l i a n  RIFs (t l  s -emainder) ~ ~ 0 0 0 0  0 

CIVILIAN POSITIONS E I L I G N I N G  I N  0 376 126 0 0 0 502 
Civi Lians tbving 0 248 86 0 0 0 334 
New Civ i l ians Hi1 ?d 0 128 40 0 0 0 168 
Other Civi  Lian Ac ii :ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EAR1 ' LETIRMENTS 0 0 0 0 0 ' 0  0 
TOTAL CIVILIAN RIF! ~ 0 ~ 0 0 0  0 
T O T A L C I V I L I A N P R I C ! I ~ ' Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW II!ES 0 128 40 0 0 0 168 

* Early Retirements l egular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
W i l l i n g  t o  Move e e not applicable for  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Lzcements involve a Permanent Ulange o f  Station. The ra te  
o f  PPS placements i rvo lv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 119 
Data As Of 19:Ol 11/29/1994, Report Created 16:09 02/16/1995 

Department : 4 V 7  
Opt ion Package : 'A JAR 
Scenario F i  le : : \ :OBRA\OONE\SPAWAR. CBR 
Std Fctrs Fi te : I : \  :OBRA\N~SOM.SFF 

ONE-TIME COSTS 
----- ($K)----- 

CONSTRUCTION 
M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Retire 

C I V  MOVING 
Per Oiem 
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 
POV Miles 
HHG 
M i  sc 

OTHER 
Elim PCS 0 149 5 1 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 0 0 
Env i ronmen ta  1 0 0 0 0 0 0 
In fo  Manage 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 2,996 14,633 6,414 0 0 0 

Total 
----- 



'OTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 2/9 
l a t a  As Of 19:Ol 11/29/1994, Report Created 16:09 02/16/1995 

Department : NAVY 
Option Package : SPAWAF 
Scenario Fi  l e  : P:\COE A' OONE\SPAWAR.CBR 
Std Fctrs F i l e  : P:\CO@ A1N950M.SFF 

RECURRINGCOSTS 
----- (SKI - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total  
----- 

0 

Beyond 
------ 

0 

TOTAL COST 2, 9t 20,492 14,188 7,775 7,775 7,775 

ONE-TIME SAVES 
----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Hove 

MIL PERSONNEL 
M i  1 k v i n g  

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRINGSAVES 
----- (SKI ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary .,- House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total  ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 3, 75 50,166 28,065 33,107 33,107 33,107 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9 
Data As Of 19:Ol 11/29/1994, Report Created 16:09 02/16/1995 

Department : NAVY 
Option Package : SPAUl I 
Scenario F i l e  : P:\C( iR\\OONE\SPAWAR.CBR 
Std Fct rs  F i l e  : P:\C( IRI\N~~OM.SFF 

ONE-TIME NET 
----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

oen 
Civ Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP I RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total  
----- 

RECURRING NET 
----- (SKI  ----- 
FAM HOUSE OPS 
WM 
RPMA 
BOS 
Unique Opera t 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond ------ 
0 

TOTAL NET COST - 8; -29,674 -13,877 -25,332 -25,332 -25,332 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9 
)ata As Of 19:Ol 11/29/1994, Report Created 16:09 02/16/1995 

Department : NAVY 
Option Package : SPAWAF 
Scenario F i l e  : P:\COE A OONE\SPAWAR.CBR 
Std Fctrs Fi l e  : P:\COE A N950M.SFF 

Base: NCU WASHINGTON, IC 
ONE-TIME COSTS 1 '91 
----- ($K) ----- - - 
CONSTRUCTION 
MILCON I 
Fam Housing I 
Land Purch ( 

O&M 
CIV SALARY 
Civ RIFs 5! 
Civ Re t i re  1t 

CIV MOVING 
Per Diem [ 
POV Miles [ 
Home Purch ( 

HHG ( 
Misc ( 
House Hunt ( 

PPS 1 i 
RITA ( 

FREIGHT 
Packing t 
Freight t 
Vehicles t 
Dr iv ing C 

~nemploymen t 5 110 47 0 0 0 
OTHER 

Program Plan 
S h u t d m  
New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 
POV H i  les 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmenta l 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total  
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As Of 19:Ol 11/29/1994, Report Created 16:09 02/16/1E4 

Department : NAVY 
Option Package : SPAWAR 
Scenario Fi l e  : P: \COBRA\DONE\SPAUAR. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NW WASHINGTON, OC 
RECURRINGCOSTS 1996 
----- (SKI----- ---- 
FAM HOUSE OPS 0 
O&M 
RPM 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 2,996 14,633 6,414 0 0 3 

ONE-TIME SAVES 1996 1997 1998 1999 2000 !Oj 1 Total ----- ----- ($K) ----- ---- ---- ---- ---- ---- .- - 
CONSTRUCTION 

M I  LCON 2,300 38,000 0 0 0 3 
Fam Housing 0 0 0 0 0 3 

O&M 
1-Time Move 0 0 0 0 0 3 

MIL PERSONNEL 
M i  l Moving 0 103 36 0 0 3 

OTHER 
Land Sales 0 0 0 0 0 1 
Environmental 0 0 0 0 0 3 
1-Time Other 0 0 0 0 0 3 

TOTAL ONE-TIME 2,300 38,103 36 0 0 3 

RECURRI NGSAVES 1996 1997 1998 1999 ZOO0 101 1 
----- (SKI----- ---- ---- ---- ---- ---- - - 
FAM HOUSE OPS 0 0 0 0 0 I 
o&M 
RPM 0 0 0 0 0 I 
BOS 289 2,257 7,719 9,232 9,232 9 2: ? 
Unique Operat 0 0 0 0 0 I 
Civ Salary 889 6,862 15,070 18,196 18,196 18 1' 5 
CHAMPUS 0 0 0 0 0 1 

Tota l ----- 
0 

Beyond ------ 
0 

HI L PERSONNEL 
Off Salary 

,< En1 Salary 
House A1 Lcu 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 3,479 50,166 28,065 33,107 33,107 33 1( ' 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 619 
Data As Of 19:Ol 11/29/1994, Report Created 16:09 02/16/1?9 

Department : NAVY 
Ootion Packaqe : SPAUAR 
Scenario Fi  1; : P: \COBRA\OONE\SPAWAR. CBR 

QW Std Fctrs Fi  Le : P:\COBRA\N~~OM.SFF 

- 
Base: NCU WASHINGTON. OC 
ONE-TIME NET 
----- (SK) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPW 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A 1  low 

OTHER 
Procurement 
Mission 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR -1,179 -12,063 -28,029 -33,107 -33,107 - 3 3 . 1 7  - 

TOTAL NET COST -482 -35,533 -21,651 -33,107 -33,107 -33.1 7 - 

Total 
----- 

Tota 1 Beyond 
----- ------ 

0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 719 
Data As Of 19:Ol 11/29/1994, Report Created 16:09 OZ/l( / i  I95 

Department : NAVY 
Option Package : SPAWAR 
Scenario Fi Le : P: \COBRA\DONE\SPAWAR. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NCCOSC NRAD SAN DGO, CA 
ONE-TIME COSTS 1996 1997 ----- (SKI ----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

a n  
C I V  SALARY 
Civ RIFs 0 0 
Civ Retire 0 0 

CIV MOVING 
Per Diem 0 0 
POV M i  Les 0 0 
Home Purch 0 0 
HHG 0 0 
Misc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Driving 0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New H i  res 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 
POV Miles 0 0 
HHG 0 0 
M i  sc 0 0 

OTHER 
Elim PCS 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmental 0 0 
In fo  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 0 0 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 8 / )  
Data As Of 19:Ol 11/29/1994, Report Created 16:09 02116'1 95 

Department : NAVY 
Option Package : SPAWAR 
Scenario F i l e  : P:\COBRA\OONE\SPAWAR.CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

Base: NCCOSC NRAO SAN OGO, CA 
RECURRINGCOSTS 1996 1997 
----- (SKI----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPM 0 0 
BOS 0 4,928 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Of f  Salary 0 0 
En1 Salary 0 0 
House A1 low 0 93 1 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 4,928 

Total  
----- 

0 

Beyond 
------ 

0 

0 
6,523 

0 
0 
0 
0 

0 
0 

1,252 

0 
0 
0 

7,775 

7.775 TOTAL COSTS 0 5,859 7,775 7,775 7.775 ', 75 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Hove 

MIL PERSONNEL 
M i  1 Fbving 

OTHER 
Land Sales 
Envi runmen ta  1 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRI NGSAVES ----- (SKI ----- 
FAN HOUSE OPS 
O&n 

RPMA 
00s 
Unique Operat, 
Civ Salary  
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 Lcw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total  ----- 
0 

TOTAL SAVINGS 0 0 0 0 0 I 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data As Of 19:Ol 11/29/1994, Report Created 16:09 02/16/1925 

Department : NAVY 
Option Package : SPAWAR 
Scenario Fi Le : P: \COBRA\DONE\SPAWAR. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NCCOSC NRAO SAN K O ,  
ONE-TIME NET 1996 ----- (SKI----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

O&M 
Civ RetirIRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi rormental 0 
In fo  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total 
----- 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
O&M 
RPW 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A L Low 

Tota 1 Beyond ----- ------ 
0 0 

OTHER 
Procurmen t 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
lhique Other 0 0 0 0 0 0 

TOTAL RECUR 0 5,859 7,775 7,775 7,775 7.7 75 

TOTAL NET COST 0 5,859 7,775 7,775 7,775 7.7 '5 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 19:Ol 11/29/1994, Report Created 16:09 02/16/1995 

Department : NAVY 
Option Package : SPAWAR 
Scenario F i  l e  : P:\COBRA\DONE\SPAWAR.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdm: Yes 

Base Name Strategy: 
--------- - - - - - - - - - 
N I X  WASHINGTON, OC Realignment 
NCCOSC NRAD SAN OGO, CA Realignment 

Sunnary: -------- 
ADMIN ALT 2: THIS SCENARIO MOVES SPAWAR FROM NW TO SAN DIEGO. 

SCENARIO 071 

INPUT SCREEN TWO - DISTANCE TABLE 

F r a  Base: 
---------- 
NCU WASHINGTON, DC 

To Base: - - - - - - - - 
NCCOSC NRAD SAN OGO, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NCU WASHINGTON, OC t o  NCCOSC NRAO SAN OGO, CA 

Off icer  Positions: 
Enl isted Positions: 
Civi  Lian Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i  li tary Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: N W  WASHINGTON, DC 

Total Of f icer  Employees: 
Total Enl isted Employees: 

;-iTotal Student Employees: 
Total Civi  l i a n  Employees: 
M i l  Families Living On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avai 1: 
Enl isted Housing Units Avaii: 
Total Base Faci li ties(KSF1: 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per O i m  Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPKA Non-Payrol l ($K/Year) 
Camrunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS Sh i f t  to  Medicare: 
Ac t i v i t y  Code: 

Distance: - - - - - - - - - 
2,658 m i  

HanecxJner Assistance Program: 
Unique Ac t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 19:Ol 11/29/1994, Report Created 16:09 02/16/1995 

Department : NAVY 
Option Package : SPAWAR 
Scenario F i  i e  : P:\COBRA\OONE\SPAUAR. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NCCOSC NRAO SAN OGO, CA 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi  l i a n  Employees: 
M i l  Fami l i e s  Living On Base: 
Civ i l ians Not Wi l l ing To Move: 
Of f icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facil it ies(KSF): 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/F(onth): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll (SKIYear): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat (SIVisi  t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  to  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NW WASHINGTON, DC 

H m e r  Assistance Program: 
Unique A c t i v i t y  Information: 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd (SKI : 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SKI:  
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
S h u t d m  Scheduke (XI: 
M i  [Con Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc ($K) : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-Patients/Yr: 
Faci L ShutDown(KSF): 

Name: NCCOSC NRAO SAN K O ,  

1 - T i m e  Unique Cost (SKI: 
1-Time Unique Save (SKI :  
1-Time k v i n g  Cost (SKI: 
1-Time Moving Save (SKI: 

SEnv Non-Mi lCm Reqd($K): 
Act iv Mission Cost (SKI: 
Act iv Mission Save (SKI: 
Misc Recurring Cost ($K) : 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%): 
Shutdown Schedule ( % I :  
M i  lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDc*cn(KSF): 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX OX 0% 
OX 0% OX 0% 

38,000 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDckn: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX 0% 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDM: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 19:Ol 11/29/1994, Report Created 16:09 02/16/1995 

Department : NAVY 
Option Package : SPAUAR 
Scenario F i l e  : P:\COBRA\OONE\SPAWAR.CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M.SFF 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: NCU WASHINGTON, OC 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save) : 
Civ Change(No Sal Save): 
Caretakers - M i  li tary: 
Caretakers - Civi l ian: 

STANOARO FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71.70% 
Percent Enlisted Married: 60.1 OX 
Enlisted Housing MiLCon: 98.00% 
Off icerSalary($/Year):  76,781.00 
Off BAQ with Dependents($): 7,925.00 
Enl isted Salary($/Year): 33,178.00 
En1 BAQ wi th  Dependents($): 5,251.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment El igibiLi ty(Ueeks): 18 
Civi l ianSalary($/Year):  50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Retire Rate: 10.00% 
C i v i l i a n  Regular Retire Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Oesc: NAVY MM,N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPHA hi ld ing SF Cost Index: 0.93 
BOS Index (RPM vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
M t h b a l l  Cost ($/SF): 1.25 
Avg Bachelor Cuarters(SF1: 294.00 
Avg Fami Ly Quarters (SF)  : 1-00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Hane Price($): 114,600.00 
Hane Sale Reimburse Rate: 10.00% 
Max H m  Sale Reinburs($): 22,385.00 
Hane Purch Reimburse Rate: 5.00% 
Max Hane Purch Reinburs($): 11,191.00 
C iv i l i an  H a n m i n g  Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAPHmmerRece iv ingRate :  5.00% 
RSE Hane Value Reimburse Rate: 0.00% 
RSE H m e r  Receiving Rate: 0.00% 

Rehab vs. New M i  lCon Cost: 
In fo  Management Account: 
M i  lCon Design Rate: 
M i  L C m  SIOH Rate: 
M i  lCon Contingency Plan Rate: 
MiLCon S i te  Preparation Rate: 
Discount Rate f o r  NW.RPT/ROI: 
I n f l a t i o n  Rate fo r  NW.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb1: 710 
HHG Per Off Family (Lb): 14,500.00 
HHGPerEnlFami ly(Lb) :  9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  T rans~or t  ($/Pass Mile): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 Light Vehicle($/Mi Le): 0.31 
Heavy/Spec Vehicle($/Mi le) :  3.38 
POV Reimbursemmt($/Mile): 0.18 
Avg M i l  Twr Length (Years): 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Time Off PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 19:Ol 11/29/1994, Report Created 16:09 02/16/1995 

Department : NAVY 
Option Package : SPAWAR 
Scenario Fi l e  : P: \COBRA\DONE\SPAWAR. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

STANDARD FACTORS SCREEN FOUR - M I L I T A R Y  CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
A i  r Operations 
Operational 
Administrative 
Schoo l Bu i l d  i ngs 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining Faci L i  t i es  
Recreation F a c i l i t i e s  
Camunications Faci 1 
Shipyard Maintenance 
RDT & E Fac i l i t i es  
POL Storage 
Amnuni tim Storage 
Medical F a c i l i t i e s  
Envi mnmenta l 

UM 
-- 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 

Category UM 

Optional Category A ( ) 

Optional Category B ( 
Optional Category C ( ) 
Optional Category 0 ( 
OptionalCategoryE ( 1 
Optional Category F ( 
Optional Category G ( 1 
Opt imal  Category t i  ( 1 
Opt imal  Category I ( ) 
Optional Category J ( 1 
Optional Category K ( 1 
Optional Category L ( ) 
Optional Category M ( 1 
Optional Category N ( 
Optional Category 0 ( 1 
Optional Category P ( 
Optional Category P ( ) 

Optional Category R ( 1 



Document Sepi~rator 



From: David Epstein 
To: Bob Bivins 

Subj: SPAWAR COBRA 

1. Please run a revised COBRA for SPAWAR. The revised COBR 4 should be the same as that 
run by BSAT, except: 

, 
.I . 

Move 63 1 SPAWAR people to San Diego instead of 656 
Eliminate 395 positions instead of 405 - - I  

Retain 50 positions in the Washington office instead of 15 t % 4 1  

Add $4.7325 M as a one-time cost for MILCON to refurbish space (t 31 employees @ 150 
square feet @ $50/square foot) 
Make other appropriate changes to BOS and RPMA, as dictated by t l r  model 



COBRA REALIGNMENT S~MUUY (COBRA d.08) - Page 1/2 
D a t a  AP O f  1156 06/12/1995, R e p o r t  C r e a t e d  12:37 06/1UlW5 

Depar tmen t  : NAVY 
O p t i o n  Package : SPAUAR A l t  1 
S c e n a r i o  F i  l e  : C:\COBRA%\NAW\DONE\SPAYAROl .CBR 
S t d  F c t r s  F i  l e  : C:\COBRA05\MVY\N95U.SFF 

S t a r t i n g  Year  : 1996 
F i n a l  Y e a r  : 1998 
ROI Year  : I m a e d i a t e  

NPV in 2015(SK): -348,134 
1-T ime  Cost(%): 27,845 

N e t  C o s t s  (SK) C o n s t a n t  
1996 .--- 

M i  [Con 1,325 
P e r s o n  -802 
O v e r h d  2,217 
M o v i n g  317 
M i s s i o  0 
O t h e r  0 

Do1 l a r s  
1997 ---- 

-36,892 
-7,485 
4,441 

10,816 
0 
0 

TOTAL 3,057 -29,120 -13,483 -24,740 -26,740 -24,714 

1996 1997 1998 1999 2000 20k11 ---- ---- ---- ---- ---- - -  . -  
POSITIONS ELIMINATED 

O f f  0 32 11 0 0 0 
En1  0 3 1 0 0 0 
C i v  35 190 1 23 0 0 0 
TOT 35 225 135 0 0 0 

POSITIONS REALIGNED 
O f f  0 100 34 0 0 0 
En1 0 14 6 0 0 0 
S t u  0 0 0 0 0 0 
C i v  0 356 121 0 0 0 
TOT 0 470 161 0 0 0 

T o t a l  ----- 
-35,567 
-92,699 

-971 

T o t a l  ----- 

Beyond - - - - - -  
0 

-22,115 
-2,626 

0 
0 
0 

Sunnary: - - - -----  
ADMIN ALT 2: THIS SCENARlO MOVES SPAUAR FROM NOY TO SAll DIEGO. 
COHHISSION MODIFIED COBRA. CHANGES NUMBER OF PEOPLE W I N G  AND BEING 
ELIMINATED. ADDS $4.732511 FOR MILCON TO REHAB SPACE I N  SAN DIEGO. 

SCENARIO 071 



COBRA REALIGNMENT SUllURY (COBRA ~5.08) - Page 2/2 
Data As O f  11:56 06/12/1995, Report Created 12:37 06/12/1395 

Department : NAW 
Option Package : SAUAR A l t  1 
Scenario F i  l a  : C:\COBRA%\NAW\DONE\SPAUAROl .CBR 
Std Fctrs F i  l e  : C:\COBRA%\NAW\N95M.SFF 

Costs (SK) Constant Dollars 
1 996 ----  1997 ----  

M i  LCon 3,625 1,108 
Person 87 2,066 
Overhd 2,507 6,614 
Moving 317 10,919 
Missio 0 0 
Other 0 0 

TOTAL 6,536 20,707 13,803 7,537 7,537 7,s I7 

Savings (SK) Constant Dollars 
1996 ---- 1997 1998 1999 2000 2(E )1 ---- ---- ---- ---- - -  .- 

M i  LCon 2,300 38.000 0 0 0 0 
Person 889 9,552 19,802 23,366 23,366 23,346 
Overhd 289 2,173 7,449 8,910 8,910 8,9 10 
Moving 0 1 03 36 0. 0 0 
Missio 0 0 0 0 0 0 
Other 0 0 0 0 0 0 

TOTAL 3,479 49,827 27,286 32,277 32,277 32,2'7 

Total - - - - -  
4,733 
7,643 

35,671 
15,610 

0 
0 

Total - - - - -  
40,300 

100.343 

Beyond ------ 
0 

1,252 
6,285 

0 
0 
0 

Beyond - - - - - -  
0 

23,366 



NET PRESENT VALUES REPORT (COBRA ~5.08) 
Data As Of 11:56 06/12/1995, Report Created 12:37 06/12/1995 

Department : NAW 
Option Package : SPAYAR A l t  1 
Scenario Fi Le : C:\COBRA95\WAW\DONE\SPAYARO1 .CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N950W.SFF 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 

Adjusted Cost($) ---------------- 
3,015,876 

-27,959,064 
-12,599,006 
-22,499,211 
-21,897,042 
-21,310,990 
-20,740,623 
-20,185,521 
-19,645,276 
-19,119,490 
-18,607,776 
-18,109,758 
-17,625,068 
-17,153,351 
-16,696,259 
-16,247,454 
-15,812,607 
-15,389,399 
-14,977,517 
-14,576,659 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/3 
Data As O f  11:56 06/12/1995, Report Crwtod 12:37 06/12/1995 

Department : NAW 
Opt ion Package : SPANAR A1 t 1 
Scenario F i  Le : C:\COBRA%\MW\OOWE\SPAUARO1 .CUR 
Std Fctrs F i l e  : C:\COBRAMWW\N95W.SFF 

(A l l  values i n  Dollars) 

Category ----..--- 
Construction 

M i  1 i t a r y  Construction 
Family Housing Construction 
ln f  o r m t  i on Management Accant 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  R I F  
Civi Lian Early Retirement 
C iv i l i an  Yew Hires 
Eliminated M i  l i t a r y  PCS 
Unenployment 

Total - Persome1 

Overhead 
Program P l m i n g  Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi 1 Ian Uoving 
C iv i l i an  PPS 
M i  1 i tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- Sub-Total --------- 

Other 
HAP / RSE 0 
Envirwmental Mit igat ion Costs 0 
One-Time Unique Costr 0 

Total - Other 0 
- -*------ - - -1-------- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total --Time Costs 27,844,665 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - -+ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

One-Time Savings 
M i  1 i tary  Construction Cost Avoidances 40,300,000 
Fami l y  Housing Coot Avoidances 0 
M i  1 i tary  Moving 138,969 
Land Saies 0 
One-Time Moving Savings 0 
E n v i r o m t r l  Mi t igat ion Savings 0 
One-Timc Unique Savings 0 .------------------------------------------------------------------.---------- 

lo ta l  One-Tim Savings 40,438,969 .------------------------------------------------------------------.---------- 
'Total Yet Ona-Time Costs -12,594,305 



OWE-TIME COST REPORT (COBRA ~5.08) - Page 2/3 
Data As O f  11:56 06/12/1995, Report Created 12:37 06/12/1995 

Department : NAVY 
Option Package : SPAUAR A1 t 1 
~cenar  f o F i 1; : C:\COBRA%\NAW\DONE\SPAUARO1 .CBR 
Std Fctrs F i l e  : C:\COBRA%\NAW\N950)(.SFF 

Base: NDU UASHINGTON, DC 
( A l l  values in Dollars) 

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
information Manag-t Account 
Land Purchases 

Total - Construction 

Persomel 
C iv i l i an  RIF 
Civi l i e n  Early Retirenient 
C iv i l i an  Neu Hires 
Eliminated Mi L i ta ry  PCS 
Unenployment 

Total - Personnel 

Overhead 
Program Planning SIpport 
Mothball / Shutdour 

Total - Overhead 

Moving 
Civ i  l i e n  Moving 
C iv i l i an  PPS 
M i  1 i tary  Moving 
Freight 
One-Tim Moving Coots 

TotaL - Moving 

Other 
HAP / RSE 
Environmental Mit igat ion Coots 
One-Time Unique Coots 

Total - Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Coot - - - -  Sub-Total - - - - - - - - -  

Total One-Time Costs 23,111,665 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Tim Savings 

M i  t i  ta ry  Construction Cost Avoidances 40,300,000 
F a m i l y  Housing Coot Avoidances 0 
M i l i t a ry  Moving 138,%9 
Land Sales 0 
One-Tim Moving Savings 0 
Envirorraental Mi t igat ion Savings 0 
One-Tim Unique Savings 0 

- - - - -__- - - - - -__- - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Tim Savings 40,438,969 
- - - - -__---1-___1--- - - - - - - - - - - - - - - - - - - - - - - -* - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Net One-Time Costs -17,327,305 



ONE-TIME COST REPORT (COBRA 6 . 0 8 )  - Page 3/3 
Data As Of 11:56 06/12/1995, R e p o r t  Creatod 12:37 06/12/1995 

Department : NAVY 
Option Package : SPAUAR A l t  1 
Scenario F i Le : C:\COBRA95\WAW\DONE\SPAUARO1 .COR 
Std Fctrs F i l e  : C:\C06RA95\NAW\N95OnonSFF 

Base: NCCOSC NRAD SAll DW, CA 
( A l l  values i n  Dollars) 

Category - -------  
Construction 

M i l i t a ry  Construction 
Family Housing Construction 
Information Manageinent Accornt 
Land Purchases 

Total - Construction 

Persomel 
C iv i l i an  RIF 
C iv i l i an  Early Retirament 
C iv i l i an  New Hires 
Eliminated M i l i t a ry  PCS 
Unrnploymant 

Total - P e r s m l  

Overhead 
Program Pleming Support 
Mothball / Shutdoun 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i  1 i tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- Sub-Total --------- 

Other 
HAP / RSE 0 
Envirormental Mi t igat ion Costs 0 
One-Tim Unique Costs 0 

Total - Other 0 
---111------------------------------------------------------------------------ 

Total --Time Costs 4,733,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Tim Savings 

M i  l i t e r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a ry  Moving 0 
Land Sales 0 
One-Tim Moving Savings 0 
E n v i r m t a l  Mit igat ion Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Tim Savings 0 
- - - - - - -1-1- - - - - - - -1- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - -  

Total Net One-Time Coots 4,733,000 



TOTAL WILITARY CONSTRUCTlON ASSETS (COBRA ~5.08)  - Page 1/3 
Data As Of 1156 06/12/1995, Report Created 12:37 06/12/1995 

Department : NAVY 
Option Package : SPAUAR A l t  1 
Scenario F i  Lo : C:\COBRA%\1UVY\DONE\SPAUAROl .CBR 
Std Fctrs F i l e  : C:\COBRA95\WW\N95OwOWSFF 

A l l  Costs in SK 
Total 1IU Land Cost Total 

Base Name M i  lCon Cost Purch Avoid Cost 
- - * * - - - - -  - - ----  ---- ----- ----- - ----  
NDU UASHINGTON 0 0 0 -40,300 -40,300 
NCCOSC NRAD SAM DGO 4,733 0 0 0 4,733 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Totals: 4,133 0 0 -40,300 -35,567 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/3 
Data As Of 11:56 06/12/1995, Report Created 12:37 06/12/1995 

Department : NAW 
Option Package : SPAW A l t  1 
Scenario F i l e  : C: \COBRA95\UW\DOWE\rPAWOl .~  
Std Fctrs F i  Le : C:\C08RA95\NAW\N95OnonSFF 

Milcon f o r  Base: NDU YASHINGTON, DC 

A l l  Costs i n  U( 
~i icon Using Rehab New New Total 

Description: Catag Rehab Cwt* MiLCon Coat* Cost* ------------- ---.- -----  ----- - - - - - -  ----- - - - - -  
Total Constnr t ion Cost: 0 

+ In fo  Management Accwlt: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 40,300 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : -40,300 

* A l l  M i  lCon Costs include Design, S i te  Preparation, Contingency Plaming, and 
SIOH Costs h e r e  applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/3 
Data As O f  11:56 06/12/1995, Report Created 12:37 06/12/1995 

Department : NAW 
Option Package : SPAUAR A l t  1 
Scenario F i  Le : C:\COBRA%\NAW\DONE\SPAMROl .CER 
Std Fctrs F i le  : C:\COBRA%\NAW\N95WWSFF 

MiLCon for Base: NCCOSC NRAD SAlS DCO, CA 

ALL Costs in SK 
M i  LCon Using Rehab New New 

Description: Categ Rehab Cost* MiLCon Cost* ------------- - ----  - - - - - ----- - - - - - -  ----- 
REFURBISH SPACE ADMIN 0 n/a 0 n/a 
631 cnpl x 150 s f  x S50/sf . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Construction Cost: 
+ Info Management Account: 
+ Land Purchases: - Construction Cost Avoid: 

Total 
Cost* - - - - -  
4,7U 

.... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL : 4,733 

* A l l  MilCon Costs incluck Design, Si te Prepbration, Contingency Planning, and 
SlOH Coots where applicable. 



PERSWNEL SUWWARY REPORT (COBRA ~5.08) 
~ a t a  A. of 11:56 06/12/1995, Report Cruted 12:37 06/12/1005 

Department :NAW 
Option Package : SPAUAR A l t  1 
Scenario F i  Le : C:\COBRA95\~WU)ONE\sPAYAROl .CBR 
Std Fctrs F i le  : C:\COBRNS\WAW\N950n.SFF 

PERSONNEL SUWURY FOR: NDU UASHINGTON, DC 

BASE POPULATION (FY 1996): 
Off icers En1 lsted Students Civi l iens ---------- ---------- ---------- ---------- 

464 881 0 3,878 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 ZOO0 ZOO1 Total ---- ---- ---- ---- - - - -  ---- ----- 

O f f  icers -2 0 0 0 0 0 -2 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi Liens -156 0 0 0 0 0 -156 
TOTAL -158 0 0 0 0 0 -158 

BASE POPULATION (Prior t o  BRAC Action): 
Officers Enlisted Students Civi Liens ----------  ---------- ---------- ---------- 

462 881 0 3,722 

PERSONNEL REALIGNMENTS: 
To Base: NCCOSC NRAD SM DW, CA 

1996 1997 1998 1999 2000 2001 Total -- - - ---- - - - -  - - - -  - - - -  - - - -  ----- 
O f f  icers 0 100 34 0 0 0 134 
Enlisted 0 14 6 0 0 0 20 
Students 0 0 0 0 0 0 0 
Civi Liens 0 356 121 0 0 0 477 
TOTAL 0 470 161 0 0 0 631 

TOTAL PERSONNEL REALIGNMENTS (Out of 
1996 1997 ---- ---- 

Officers 0 100 
Enlisted 0 14 
Students 0 0 
Civil ians 0 356 
TOTAL 0 470 

NDU UASHINGTON, 
1998 1999 - - - -  - - - -  
34 0 
6 0 
0 0 

121 0 
161 0 

DC): 
2000 ZOO1 Total - - - -  - - - -  ----- 

0 0 134 
0 0 20 
0 0 0 
0 0 477 
0 0 631 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 ZOO0 2001 Total - - --  - ---  - - - -  ---- - - - -  ---- - - - - -  

Officers 0 -32 -11 0 0 0 -43 
En1 isted 0 -3 - 1 0 0 0 -4 
Civi l ians -35 -190 -123 0 0 0 -348 
TOTAL -35 -225 -135 0 0 0 -395 

BASE POPULATION (After BRAC Action): 
Officers En1 isted Students Civi l ians ---------- ---------- - - - - - - - - - -  - - - m e - - - - m  

285 857 0 2,897 

PERSONNEL SUlOWlY FOR: YCCOSC N W  SAN DW, CA 

BASE POPULATION (FY 1996, Prior to  BRAC Action): 
Officers En1 isted Students Civi Liens ----------  - - - - - - - - - -  - - - - - - - - - -  ---------- 

45 91 0 2,774 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 2 
Data As O f  11:56 06/12/1995, Report Created 12:37 06/12/1995 

Department : YAW 
Option Package : SPAUAR A1 t 1 
Scenario F i  l e  : C : \ C O B R A % \ N A W \ D ~ E \ S p A ~ O l  .CBR 
Std Fctrs F i l e  : C:\COBRA95WAW\Y950M.SFF 

PERSONNEL REALIGNMENTS: 
From Base: NDY WSHINGTON, 

1996 ----  
Officers 0 
Enlisted 0 
Students 0 
Civi Liens 0 
TOTAL 0 

TOTAL PERSONNEL REALIGNHENTS (Into NCCOSC YRAD SAN DGO, CAI: 
1996 1997 lOOB l9!W 2000 ---- - - - -  ---- ---- - - - -  

Officers 0 100 34 0 0 
Enlisted 0 14 6 0 0 
Students 0 0 0 0 0 
Civi l ians 0 356 121 0 0 
TOTAL 0 470 161 0 0 

BASE POPULATION (After BRAC Action): 
Officers En1 isted Students ---------- ---------- - - - - - - - - - -  

1 79 11 1 0 

2001 Total 

ZOO1 Total ---- - - - - -  
0 134 
0 20 
0 0 
0 477 
0 63 1 

Civi l ians 
- - - - * - - - - -  

3,251 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5 .08 )  - page in 
Data As Of 11:56 06/12/1995, Report Created 12:37 06/12/1995 

Department : NAVY 
Option Package : SPAYAR A l t  1 
Scenario F i Le : C: \COBRA95\NAW\DONE\SPAUAROl .CUR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Ret i rement* 10.00% 
Regular Retirement* 5.00% 
Civi 1 ian Turnover* 15.00% 
Ciw Not Moving (RlFs)*+ 
Civ i l ians Moving (the reminder) 
C iv i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Rat i rcnwrnt 5.00% 
C iv i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civi l ians Available t o  Move 
Civ i l ians Moving 
C iv i l i an  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i  l iens Moving 
New Civ i l ians Hired 
Other C iv i l i an  Additions 

2001 Total - - - -  ----- 
0 477 
0 48 
0 24 
0 71 
0 28 
0 306 
0 171 

TOTAL CIVILIAN EARLY RETIRMENTS 4 55 24 0 0 0 83 
TOTAL CIVILIAN RIFS 3 32 14 0 0 0 49 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 21 114 74 0 0 0 209 
TOTAL CIVILIAM NEW HIRES 0 121 37 0 0 0 158 

* Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civi l ians Not 
Ui l l i n g  t o  Move are not applicable for  loves mder f i f t y  miles. 

+ The Percentage o f  Civ i l ians Not Wi l l ing t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 2/3 
Data As Of 11:56 06/12/1995, Report Created 1237  06/12/1995 

Department : NAW 
Option Package : SPAUAR A l t  1 
S-cenario F i  Le : C:\COBRA95\NAVY\DONE\SPAUAROl .CBR 
Std Fctra F i  Le : C:\COBRA95\NAW\N95011.SFF 

Base: NDU WSHINGTW, DC Rate - - - -  
CIVILIAN POSITIWS REALIGNING OUT 

Early Ret i rement* 10.00% 
Regular Ret i rement* 5.00% 
C iv i l i an  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a m  Moving (the remainder) 
Civ i  l i o n  Positions Available 

CIVILIAN POSITIWS ELIMINATED 
Early Retirement 10.00% 
Regular Rat i rement 5.00% 
C iv i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  PLaceraentll 60.00% 
Civi l ians Available t o  Hove 
Civ i l ians Moving 
C iv i l i an  RIFa (the reminder) 

CIVILIAN POSITIONS REALIGNING IN 0 
Civ i l ians Moving 0 
New C i v i l i a m  Hired 0 
Other Civ i  Lian Additions 0 

TOTAL CIVILIAN EARLY RETIRMENTS 4 
TOTAL CIVILIAN RIFS 3 
TOTALCIVILIANPRIORITY PLACEMENTS# 21 
TOTAL CIVILIAN NEU HIRES 0 

Total ----- 
477 
48 
24 
71 
28 

306 
171 

Early Retirements, Regular Retirements, Civ i  lisn Turnover, and Civi l iens Not 
U i l l i n g  t o  Move are not applicable for  aovea d r  f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a P e m t  Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IHPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 3/3 
Data As O f  11:56 06/12/1995, Report Created 12:37 06/12/1995 

Department : NAVY 
Option Package : S A W  A l t  1 
Scenario F i  Le : C:\COBRA%\NAW\DOWE\sPAWOl .CBR 
Std Fctrs F i l e  : C:\COBRA%WVY\N%W.SFF 

Base: NCCOSC NRAD SAY DW, CA Rate ---- 
CIVILIAN POSITIONS REALIGNING WT 

Ear 1 y Ret i rement* 10.00% 
Regular Reti raarent* 5.00% 
C iv i l i an  Turnover* 15.00% 
CivsNotMoving(RIFs)* 6.00% 
Civi l ians Moving (the remainder) 
C iv i l i an  Positions Avai Lable 

CIVILIAN POSITIWS ELIMINATED 
Early Retirement 10.00% 
Regular Reti renwrnt 5.00% 
C iv i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  Liens Available t o  Move 
Civi Lians Moving 
Civi l i a n  RIFs (the remainder) 

CIVILIAN POSITIONS RULIGWING IN 
Civ i l ians Moving 
New Civ i l ians Hired 
Other C iv i l i an  Additions 

TOTAL CIVILIAN EARLY RETIRNENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEUENTI 
TOTAL CIVILIAN NEU HIRES 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civi  l ians Not 
Ui l l i n g  t o  Move are not applicable for  roves vdar f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a P e m t  Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIOWS DETAIL REPORT (COBRA 6.08) - P a g e  l / P  
D a t a  A s  O f  11:56 06/12/1995, R e p o r t  C r e a t e d  12:37 06/12/1995 

D e p a r t m e n t  : NAVY 
O p t  i o n  Package  : SPAUAR A 1  t 1 
S c e n a r i o  F i Le : C:\COBRA95\NAVYWONE\SPAUAROl .a 
S t d  F c t r s  F i  1. : C:\COBRA%\NAVY\N950M.SFF 

ONE-TIME COSTS 
-----(U<)----- 

1996 1997 1998 ----  - - - -  ---- 
CONSTRUCTION 

M I  LCON 3,625 1,108 0 
Fam H o u s i ~  0 0 0 
L e n d  P w c h  0 0 0 
o&n 

C I V SALARY 
C i v  R I F  59 634 277 
C i v  R e t i r e  18 25 1 110 

C I V  MOVING 
P e r  D i m  0 1,025 366 
POV M i l e s  0 112 40 
Home P u r c h  0 2.775 992 
HHG 0 1,874 670 
M i s c  0 164 59 
House  H m t  0 977 369 
PPS 31 7 1,641 
R I T A  0 1,415 506 

1,066 

FREIGHT 
P a c k i n g  0 87 31 
F r e i g h t  0 23 8 
V e h i c l e s  0 0 0 
D r i v i n g  0 0 0 

U n e n p l  oyvnent 9 100 44 
OTHER 

P r o g r a m  P l a n  2,507 1,880 1,410 
Shu tdown  0 0 0 
N e w  H i r e  0 0 0 
1 - T i m  Move 0 0 0 

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  0 100 35 
W V  M i  L e s  0 54 19 
HHG 0 590 205 
M i s c  0 80 28 

OTHER 
E l i r  PCS 0 149 51 

OTHER 
HAP / RSE 0 0 0 
E n v i r o r m a n t a l  0 0 0 
I n f o  Manage 0 0 0 
1 - T i m e  O t h e r  0 0 0 

TOTAL ONE-TIME 6,536 15,042 6,266 

T o t a l  - - - - -  



TOTAL APPROPRIATIWS DETAIL REWRT (COBRA ~5.08) - Page 2/9 
Data As O f  11:56 06/12/1995, Report Created 1237  06/12/1995 

Department : NAW 
Option Package : SPAUAR A l t  1 
Scenario F i  l e  : C:\COBRA%\NAW~ONE\SPAYARol .CBR 
Std Fctrs F i l e  : C:\COBRA%\NAW\N95011.SFF 

RECURRINGCOSTS 
-----(%)----- 
FAH HOUSE OPS 
0&ll 
RPM 
00s 
Unique Operat 
Civ Salary 
CHAnWS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 lw  

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES 
-----(%)----- 
CONSTRUCTION 
MILCON 
F m  Housing 

1-Time Move 
MIL PERSONNEL 

M i l  Moving 
OTHER 
Land Salae 
Envirormental 
1 -T im Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
-----(%)----- 
FAU HOUSE OPS 
o&n 
RPM 
60s 
Unique Operat 
Civ Salary 
CHAnPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
Hwse A l l o w  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Total - - - - -  
0 

Total - - - - -  

Total - - - - -  
0 

Beyond -- - - - -  
0 

Beyond - - - - - -  
0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 3/9 
Data As O f  1156 06/12/1995, Report Created 12:37 W/12/1%5 

Department : NAW 
Option Package : SPAUAR A l t  1 
Scenario F i  Le : C:\COBRA%\UWV)ONE\WAYAROl .COR 
Std Fctrs F i l e  : C:\COBRA95VUWW95OM.SFF 

WE-TIME NET 
-----(U()----- 

CONSTRUCTIN 
n ILca  
Fan Housing 

o&n 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  l Moving 

OTHER 
HAP / RSE 
Environmental 
Info Manege 
1-Tim Other 
Land 

TOTAL WE-TIME 

RECURRING NET 
-----(&)----- 

FAM HOUSE OQS 
o&n 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

C W S  
MIL PERSOWNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 3,057 -29,120 -13,403 -24,740 -24,740 -24,740 

Total - - - - -  

Total - - - - -  
0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 4/9 
Data As O f  11:56 06/12/1995, Raport Created 12:37 06/12/1995 

Department : NAW 
Option Package : SPAUAR A l t  1 
Scenario F i  l e  : C:\COBRA%\NAWWONE\SPAUAROl .CBR 
Std Fctrs F i le  : C:\COBRA%\NAW\N950n.EFF 

Base: NDU UASHINGTON, DC 
ONE-TIME COSTS 
-----(Qo----- 

lW6 ---- 
CONSTRUCTIOH 
MILCON 0 
Fam Housing 0 
Land Purch 0 

oerr 
C I V  SALARY 
Civ R I F s  59 
Civ Retire 18 

C I V  MOVING 
Per Diem 0 
WV Miles 0 
Horne Purch 0 
HHG 0 
Misc 0 
House Hmt 0 
PPS 317 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemployment 9 
OTHER 
Program Plan 2,507 
Shutdown 0 
Neu Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
WV Miles 0 
HHG 0 
Misc 0 

OTHER 
E l i r  PCS 0 

OTHER 
HAP / RSE 0 
Envi ronaental 0 
Info Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 2,911 

loop 
-*--  

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 5/9 
Oats A8 O f  11:s 06/12/1995, Report Created 12:37 06/12/1095 

Department : NAW 
Option Package : SPAUAR A l t  1 
Scenario F i  Le : C:\MBRA95\NAVT\DONE\SPAUAROl .CBR 
Std Fctrs F i le  : C:\COBRA%\NAW\N9501(.SFF 

Base: NOW UASHINGTW, OC 
REWRRINGCOSTS 
-----($Jo----- 

1996 ---- 
FAU HOUSE OPS 0 
om 
RPM 0 
80s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 low 0 

OTHER 
Mission 0 
Uisc Recur 0 
Unique Other 0 

TOTAL REWR 0 

Total - - - - -  
0 

Beyond ------ 
0 

TOTAL COSTS 2,911 13,934 6,266 0 0 0 

ONE-TIME SAVES 
-----(%)----- 
CONSTRUCT ION 
MlLCoN 
Fma Howring 
om 
l-Tim Wove 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi rommta l  
l-Tim Other 

TOTAL ONE-TIME 

Total - - ---  

REWRRINGSAVES 
-----(%)----- 
FAU HOUSE OPS 
osn 
RPM 
00s 
Unique Operat 
Civ Salary 
CWWS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
Hwse Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

0 

Beyond ------  
0 

TOTAL SAVINGS 3,479 49,827 27,206 32,277 32,277 32 277 



APPROPRIATIOWS DETAIL REWRT (COBRA 6.08) - Page 6/9 
Data As O f  1 l :M 06/12/1995, Report Created 12:37 06/12/1995 

Department : MAW 
Opt ion Package : SPAUAR A L t  1 
Scanario F i  La : C:\COBRA%\WAW\DONE\SPAUAROl .CBR 
Std Fctrs F i  l a  : C:\COBRA95\MAW\N950W.SFF 

Base: NDU UASHINGTOW, DC 
WE-TIME NET 1996 1997 1998 1999 2000 i 001 ----- (SKI----- ---- - ---  - - - - - - - -  ---- . - - -  
CONSTRUCTION 

MI LCON -2,300 -38,000 0 0 0 0 
Fam Hwsing 0 0 0 0 0 0 
om 

Total - - - - -  

Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi rotmental 
Info Manage 
1-Tim Other 
Land 

TOTAL WE-TIME 

RECURRING NET 
-----(Qo----- 
F M  HWSE OPS 
oan 
RPM 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

C H W S  
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - ---  
0 

Beyond --- - - -  
0 

TOTAL NET COST -568 -35,893 -21,020 -32,277 -32,277 -32,277 



APPROPRIATIWS DETAIL REPORT (COBRA 6.08) - Page 719 
Data As O f  1156 06/12/1995, Report Created 12:37 06/12/1(95 

Department : NAW 
Option Package : SPAUAR A L t  1 
Scenario F i  Le : C:\COBRA95\NAW\DONE\SPAUAROl .CUR 
Std Fctre F i l e  : C:\COBRA%\NAW\N95aW.SFF 

Base: NCCOSC NRAO W DW, CA 
ONE-TIME COSTS 1996 1997 1998 
-----($K)----- ---- - - - -  ---- 
CONSTRUCTIOW 
MILCW 3,625 1,108 0 
Fw Housing 0 0 0 
Land Purch 0 0 0 

0&ll 
C I V  SALARY 
Civ R I F E  0 0 0 
Civ Retire 0 0 0 

C I V  MOVING 
Per Diem 0 0 0 
POV Miles 0 0 0 
Home Purch 0 0 0 
HHG 0 0 0 
Nisc 0 0 0 
House Hunt 0 0 0 
PPS 0 0 0 
R I T A  0 0 0 

FREIGHT 
Packing 0 0 0 
Freight 0 0 0 
Vehicles 0 0 0 
Driving 0 0 0 

Unemployment 0 0 0 
OTHER 
Program Plan 0 0 0 
Shutdon 0 0 0 
New Hires 0 0 0 
1-Tim Move 0 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 0 
POV M i  L a  0 0 0 
HHG 0 0 0 
Misc 0 0 0 

OTHER 
E l i@ PCS 0 0 0 

OTHER 
HAP / RSE 0 0 0 
EnvirormentaL 0 0 0 
Info Menage 0 0 0 
1-Time Other 0 0 0 

TOTAL ONE-TIME 3,625 1,108 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 8/9 
Data As Of 11:56 06/12/1995, Report Created 12:37 06/12/1595 

Department : NAVY 
Opt ion  Package : SPAUAR A1 t 1 
Scenario F i l e  : C:\COBRA%\NAW\OOEIE\SPAUARal.CBR 
Std Fctrs F i l e  : C:\W6RA%\NAW\N95On.sFF 

Base: NCCOSC MRAD EAY OGO, 
RECURRINGCOSTS 
-----(%)----- 

1996 ---- 
FAM HOUSE OPS 0 
0&ll 
RPCU 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMWS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 3,625 6,773 7,537 7,537 7,537 7,537 

ONE-TIME SAVES 
-----($K)----- 
CONSTRUCTIOM 
MILCON 
Fain Housing 

08n 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Lend Sales 
Envi rormental 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES 
-----(%)----- 
FAn HOUSE OPS 
0&ll 
RPMA 
00s 
Unique Operat 
Civ Salary 
C W U S  

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond - - - - - -  
0 

Total - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPRWRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 9/9 
Data As O f  11:s 06/12/1995, Report Created 12:37 06/12/195 

Department : NAW 
Option Package : SPAW A1 t 1 
Scenario F i l e  : C:\COBRA%\NAW\DONE\SPAUkRol.CBR 
Std Fctrs F i le  : C:\COBRA%\NAWU950M.SFF 

Base: NCCOSC NRAD 
ONE-TIME NET -----(wpm--- 
CONSTRUCTIOW 
nr LCW 
Fen Housing 

O&rc 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envirorrnentrl 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIM 

Total 

REWRRING NET 
-----($K)----- 
FAN HOUSE WS 
om 
RPCU 
Bos 
Unique Operat 
Caretaker 
Civ Salary 

CHUlPUS 
MlL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 

Total - - - - -  
0 

Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL REWR 0 5,665 7,537 7,537 7,537 7,5 37 

TOTAL NET COST 3,625 61m 7,537 7,537 7,537 7,537 



PERSONNEL, SF, RPIIA, AND BOS DELTAS (COBRA ~5.08) 
Data As Of 11:56 06/12/1995, Report Created 12:37 06/12/1995 

Department : NAW 
Option Package : SPAUAR Alt 1 
Scenario Fi Le : C:\COBRA%\NAW\DONE\SPAUARol .CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N95011.SFF 

P e r s m l  
Base Change %hang8 ---- ------ ------- 
NDU WASHINGTON -1,026 -20% 
NCCOSC NRAD SAN DW 631 22% 

SF 
Change %Change Chg/Per ------ - ------  ------- 

0 OX 0 
0 OX 0 

Base - - - -  
NDU WASHINGTON 
NCCOSC NRAD S M  DGO 

Base ---- 
NDW WASHINGTON 
NCCOSC NRAD SAN DW 

RPM(t) BOS(t) 
Change %Cham ChWPer Change %Change Chg/Per ------ ------- ------- ------ - - - - - - *  ------- 

0 OX 0 -8,910,544 -12% 8,685 
0 a 0 6,284,933 11% 9,960 

RPMABos(S) 
Change %Change ChWPer ------ ------- ------- 

-8,910,544 -10% 8,685 
6,284,933 10% 9,960 



RWBOS CHANGE REWRT (CWRA ~ 5 . 0 8 )  
Data As Of 11:56 06/12/1995, Report Created 12:37 06/12/1995 

Department : NAW 
Option Package : SPAUAR Alt 1 
Scenario F i l e  : C:\COBRA95\NAW\DONE\SPAUAROl.CBR 
Std Fctrr F i l e  : C:\COBRA95\NAW\N950n.SFF 

Net Change(%) 1996 1997 1998 1999 2000 2001 Total Beyond 
- - * - - - - - - - - - - -  ---- - - - -  - - - -  ---- ---- ---- ----- - - - - - -  
RPM Change 0 0 0 0 0 0 0 0 
BOS Change -289 2,561 -1,164 -2,626 -2,626 -2,626 -6,769 -2,626 
Housing Change 0 0 0 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES -289 2,561 -1,164 -2,626 -2,626 -2,626 -6,769 -2,626 



INPUT DATA REPORT (COBRA ~5.08) 
Data As Of 11:56 06/12/1995, Report Created 1237  06/12/1995 

Department :NAVY 
Option Package : SPAUAR A l t  1 
Scenario F i  Le : C:\COBRA%\NAWWONE\SPAUARo'I .CBR 
Std Fctrs F i  l a  : C:\COBRA95\NAW\N95OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORIIATIW 

Model Year Onc : FY 1996 

Hodel does Tim-Phasing of Construct i WShutdon: Yes 

Base Nenr Strategy: --------- --------- 
NDU UASHINGTOW, DC Rea l i g m m t  
NCWSC NRAD SAN DW, CA Realigment 

Sumwry: --------  
ADMlN ALT 2: THIS SCENARIO MOVES SPAUAR FRW NDU TO S M  DIEW. 
COWnlSSION WDIFIED COBRA. CHANGES NUMBER OF PEOPLE MOVING AND BEING 
ELIMINATED. ADDS %.7325a FOR MILCON TO REHAB SPACE IN SAN DIEM. 

SCENARIO 071 

INPUT SCREEN TW - DISTANCE TABLE 

From Base: ---------- 
NDU WSHINGTOW, DC 

To Base: Distance: - - - - - - - - --------- 
NCCOSC NRAD W OW, CA 2,658 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NDU WSHINGTOW, DC t o  NCCOSC NRAD W DW, CA 

1996 1997 1998 1999 2000 ----  ---- ---- ---- - - - -  
Off icer Positions: 0 100 34 0 0 
Enlisted Positions: 0 14 6 0 0 
C iv i l i an  Positions: 0 356 121 0 0 
Student Positions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i l i t a r y  Light Vehicles: 0 0 0 0 0 
Heavy/Spec i a l Veh i c l es: 0 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE XNFORIUTIOLl 

Name: NDU UASHINGTOW, DC 

Total Off icer Enployees: 464 RPMA Non-Payroll (WYear): 
Total Enlisted Eqdoyees: 881 Conanmications (WYear): 
Total Student Eaployees: 0 80s Yon-Payroll (WYear): 
Total Civ i  Lian Eaploycm: 3,878 BOS Payroll (WYear): 
M i l  Fami l i e s  Liv ing On Base: 11.0% Fwnily Housing (WYear): 
Civ i l ions Not U i l l i n g  To Move: 6.0% Area Cast Factor: 
Off icer Housing Units Avail: 0 C W S  In-Pat ($/Visit): 
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): 
Total Base Facilities(KSF): 3,884 C W S  Shi f t  t o  Medicare: 
Off icer VHA ($/Month): 462 Ac t i v i t y  Cod.: 
Enlisted VHA ($/Month): 334 
Per Diem Rate ($/Day): 151 Haawovrar Assistance Program: 
Freight Cost (S/TWMi La): 0.07 Unique Act iv i ty  I n f o m t i o n :  



1NWT DATA REPORT (COBRA ~5.08) - Page 2 
Data As Of 11:56 06/12/1995, Report Created 12:37 06/12/1995 

Department : NAVY 
Option Package : SPAUAR A L t  1 
Scenario F i l a  : C:\COBRA%\)UW\DONE\SPAUARO1 .CUR 
Std Fctrs F i le  : C:\COBRA95\JiAW\N950MmSFF 

INPUT SCREEN FOUR - STATIC BASE INFORllATION 

Name: NCCOEC NRAD W DGO, CA 

Total Officer Enployne: 
Total Enlisted Employees: 
Total Student Eaployees: 
Total Civi l i en  Employees: 
M i l  F a n i l i n  Living On Base: 
Civi l ians Not Mi l l ing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci Litiao(KSF): 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

WMA Yon-Payrol 1 (WYur): 
Com~unications (SK/Year): 
BOS Won-Payroll (%/Year): 
BOS Payroll (WYear): 
F u i l y  Housing <SK/Yeer): 
Area Coot Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
C W S  Shif t  to  Medicare: 
Act iv i ty Coda: 

Haneomer Assistonce Progrer: 
Unique Act iv i ty Inforamtion: 

1-Tim Unique Cost (90: 
1-Time Uniqw Save OK): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Yon-MiLCon Reqd(SK): 
Activ Mission Coot (SKI: 
Activ Mission Save (SK): 
Misc Recurring Coet(SK): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (SK): 
Construction Sch.dule(X): 
Shutdown Schedule (X): 
M i  LCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patimts/Yr: 
CHAMPUS Out-Pat ients/Yr: 
Facil ShutDown(KSF): 

Name: NCCOSC NRAD SAM DM,  

1-Time Unique Coot (%): 
1-Time Unique Save ($lo: 
1-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Yon-Mi lCon Reqd(SK): 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost(SK1: 
ni sc Recurring Save(St0: 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdom Schedule (XI: 
Milcon Cost Avoidnc(SK): 
Fam Housing Avoidr(#): 
Procurement AvoichcCUO: 
CHAMWS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDm(KSF): 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% OX 
0% 0% 0% 0% 

=,000 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F e r i  l y  Housing ShutDom: 

1997 1998 1999 2000 ---- ---- ---- - - * -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX OX ox 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F r i l y  Housing ShutDoun: 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data As Of 11:56 06/12/1995, Report Created 12:37 06/12/1995 

Department :NAW 
Option Package : SPAW A l t  1 
Scenario F i l e  : C:\COBRA95\NAW\DONE\SPAUAROl 
Std Fctrs F i l e  : C:\COBRA95\NAW\N950n.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORlUTIOY 

Name: NDU YASHINGTON. DC 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Chawe(No Sol Save): 
En1 Change(No Sal Save): 
Civ Change(Yo Sal Save): 
Caretakers - M i  1 i tary: 
Caretakers - Civ i  lian: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTIOY INFORMATION 

Name: NCCOSC NRAD SAN DM, CA 

Description Categ New M i  LCon Rehab M i  LCon Total Cost(W) ----------.- -----  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - m a - - - - - -  

REFURBISH SPACE ADM I N 0 0 4,733 
631 enpl x 150 s f  x S50/sf 

STANDARD FACTORS SCREEN WE - PERSONNEL 

Percent Off icers Married: 71.70% 
Percent En1 is ted Married: 60.10% 
Enlisted Housing Milcon: 98.00% 
Officer Salary(S/Year): 76,781 .OO 
Off  BAQ with Dependents($): 7,925.00 
En1 is ted Salary(S/Year): 33,178.00 
En1 BAP with Dcpandents<S): 5,251.00 
Avg Uneaploy Cost(S/Ueek): 174.00 
Unemployment E l i g i b i  lity(Ueeks): 18 
Civ i l ian  SaLary(S/Year): 50,827.00 
Civi 1 i~ Turnover Rate: 15 .OO% 
 civilian Early Ret i re Rate: 10.00% 
I:ivi~ianRegularRetireRate: 5.00% 
I:ivi 1 ian RIF Pay Factor: 39.00% 
!iF F i l e  Desc: NAW 0B)I.N BRAC95 

Civ Early Retire Pay Futor :  9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i an  PCS Costs (S): 28,800.00 
C iv i l i an  New Hire Cost($): 0.00 
Not Median Home Price(S): 114,600.00 
H o u  Sale Reilakrrse Rate: 10.00% 
tlex Ham Sale Reilakvs<S): 22,385.00 
Home Purch Reiakrrse Rate: 5 .OO% 
Max Hoaw Purch Reilakrrs(S): 11,191.00 
C iv i l i an  Horaeoning Rate: 64.00% 
HAP Hoae Value Reimburse Rate: 22.90% 
HAP Hclaonar Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE H o u o v w r  Receiving Rate: 0.00% 

!;TANDARD FACTORS SCREEN TUO - FACILITIES 

fi!PW Building SF Cost Index: 0.93 
6.0s Index (RPM w population): 0.54 

(Indices are wed  as exponents) 
Program Management Factor: 10.00% 
Caretaker Aclmin(SF/Cere): 162.00 
Clothball Cost (S/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family Puarters(SF): 1 .oO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.903 1998: 3.00% 

Rehab vs. Nem MilCon Cost: 
I n fo  Management Accoult : 
MilCon Design Rate: 
MilCon SIOH Rate: 
M i  lCon Contingency Plan Rate: 
HiLCon S i te  Preparation Rate: 
Discowt Rate for  NPV.RPT/ROI: 
I n f l a t i on  Rate for  NPV.RPT/ROI: 



INWT DATA REWRT (COBRA 6.08)  - Page 4 
Data As Of 11:56 06/12/1995, Raport Created 12:37 06/12/1995 

Department : NAVY 
Option Package : SPAUAR ALt 1 
scenario F i  l o  : C:\COBRA95\NAWWONE\SPAUAROl .CUR 
Std Fctrs F i  l a  : C:\COBRA95\NAVY\N95W.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATIW 

Material/Asr igned Person(Lb): 710 
HHG Per Off F d l y  (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i an  (Lb): 18,000.00 
Total HHG Cost (S/lOOLb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Mist Exp ($/Direct Eoploy): 700.00 

Equip Pack L Crate(S/Ton): 284.00 
M i  L Light Vehicle(WMi 1,): 0.31 
Heavy/Spcc Vehicle(S/Milo): 3.38 
POV Reiakrrsament(S/Mi 1.): 0.18 
Avg M i l  Tour Length (Yean): 4.17 
Routine PCS(S/Pers/Tour): 3,763.00 
One-Tim Off PCS Cost($): 4,527.00 
One-Tim En1 PCS Cost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY COUSTRUCTIW 

Category -------- 
Horizontal 
Uaterf ront 
A i r  Operations 
Operational 
A h i n i s t r a t i v e  
School Buildings 
Maintenance Shop 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Cammications Faci l  
Shipyard Maintenance 
RDT L E Fac i l i t i es  
POL Storage 
Annnmition Storage 
Medical Fac i l i t i es  
Envi rcmental  

Lw - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category IJM -------- -- sm ----  
Optional Category A ( ) 0 
Optional Category B ( 1 0 
Optional Category C ( ) 0 
Optional Category D < ) 0 
Optional Category E ( ) 0 
Optional Category F ( 1 0 
Optional Category G ( 1 0 
Optional Category H ( 1 0 
Optional Category 1 ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( 1 0 
Optional Category L ( ) 0 
Optional Category M ( 1 0 
Optional Category N ( 1 0 
Optional Category 0 ( 1 0 
Optional Category P ( 1 0 
Optional Category Q ( 1 0 
Optional Category R ( ) 0 

EXPLANATORY NOTES (INWT SCREEN NINE) 

1. Reduced the nrwber o f  c i v i  l ians moved t o  San Diego by 25. 

2. Reduced the t u b e r  o f  c i v i l i a n s  eliminated a t  S P W  by 10. 

3. Add 54.732511 f o r  WILCOll t o  refurbish space (631 cnployees x 150 square feet 

x S5O/squere foot.) 



CWRA REALIGNMENT SwUAUY (COBRA ~5.08) - Page 1/2 
Data An O f  19:Ol 11/29/1994, Report Created 18:49 06/21/1995 

Deportment : YAW 
Option Packag. : SPAUAR 
Scenario F i  l e  : C:\COBRA%\WAW\DWE\~PAUAR.COR 
Std Fctrs F i l e  : C:\COBRA%\WAW\N95011.sFF 

Starting Year : 1996 
Final Year : 1998 
ROI Year : I l w d i a t e  

NPV in  2015(LK): -297,008 
1-Tim Cost(%): 24,043 

Net Costs (SIC) Conrtmt Dol l rrs 
1996 1997 1998 1999 2000 2001 Total ---- ----  ---- ---- ---- ---- ----- 

M i  LCon -2,300 -38,000 0 0 0 0 -40,300 
Person -802 -7,657 - 18,548 -22,623 -22,623 -22,623 -94,876 
Overhd 2,303 4,615 262 -2,709 -2,709 -2,709 -947 
Moving 317 11,368 4,409 0 0 0 16,094 
Missio 0 0 0 0 0 0 0 
Other 0 0 0 0 0 0 0 

TOTAL -482 -29,674 -13,877 -25,332 -25,332 -25,332 -120,029 

1996 1997 1998 1999 2000 2001 Total - ---  - ---  - - - -  - - - -  - - - -  - - - -  - - - - -  
WSITIOWS ELIMINATED 

O f f  0 32 11 0 0 0 43 
En1 0 3 1 0 0 0 4 
Civ 35 200 1 23 0 0 0 358 
TOT 35 235 135 0 0 0 405 

WSITlWS REALIWED 
O f f  0 100 34 0 0 0 134 
En1 0 14 6 0 0 0 20 
stu 0 0 0 0 0 a 0 
Civ 0 376 126 0 0 0 502 
TOT 0 490 166 0 0 0 656 

Scrrasry : - - - - - - - - 
l lD l l lY  ALT 2: THIS SEW10  mWES SPAUAR FROM NOU TO SAN DIEM. 

Beyond ------ 
0 - 22,623 

-2,709 
0 
0 
0 



PLEASE PUT UP SLIDES 1-2 AND 1-3 

IN BRAC 93, THE COMMISSION DECIDED THAT SPACE AND NAVAL WARFARE SYSTEMS 
RELOCATE "TO GOVERNMENT-OWNED SPACE COMMAND? SPAWAR: ARLINGTON. VA 

WITHIN THE NCR (NATIONAL CAPITAL REGION)." THE RECOMMENDATION BEFORE YOU 
IS TO RELOCATE SPAWAR IN GOVERNMENT-OWNED SPACE IN SAN DIEGO? CALIFORNIA, 
TO ALLOW CONSOLIDATION OF THE NAVAL COMMAND, CONTROL AND OCEAN 

VEILLAN E ENTER R N  v 
COMMAND HEADQUARTERS ." 

THE SUMMARIZATION OF THE COBRA RESULTS SHOWS THE ELIMINATION OF OVER 400 
POSITONS OR 38% OF ALL //NEARLY 42OhOF CIVILIAN BILLETS. THIS MAKESPOSSIBLE, 
ACCORDING TO THE NAVY'S COBRA, A SAVINGS WITH AN NPV OF $360 MILLION AND AN 
IMMEDIATE PAYBACK. THE NAVY STATES THAT THE MOVEMENT OF SPAWAR TO SAN 
DIEGO, WHERE NCCOSC, NRAD, AND NISE WEST ARE WILL MAKE IT POSSIBLE TO 
O L A Y E R S N A G E M E N T  AND TO HAVE PROJECT MANAGERS ON THE 
FLOOR WITH THEIR TECHNICAL TEAMS, RATHER THAN AN AIRPLANE FLIGHT AWAY 

THE SPAWAR COMMUNITY WAS QUITE VOCAL IN ITS OPPOSITION. ALLOW ME TO 
PRESENT SOME OF THEIR MANY CONCERNS: 

THE DOD JOINT CROSS-SERVICE GROUP RECOMMENDED THE CONSOLIDATION OF 
COMMAND, CONTROL: COMPUTERS COMMUNICATION AND INTELLIGENCE, OR C41 
ACQUISITION AT FORT MONMOUTHI NJ.. THIS RECOMMENDATION WAS IGNORED BY 
THE SERVICES. STAFF FINDS THIS SITUATION PARTICULARLY DISTRESSING AS COMMON 



SENSE TELLS YOU THAT THE PROPOSED MOVE WILL DO NOTHING TO ADVANCE THE 
"PURPLE" CAUSE. 

PLEASE REMOVE SLIDE 1-3 AND PUT UP SLIDE 1-4. 

THE COMMUNITY POINTED OUT, CORRECTLY IN THE EYES OF THE STAFF, THAT COST 
FOR REFURBISHING THE SAN DIEGO FACILITIES WERE OMITTED. 

PLEASE REMOVE SLIDE 1-2 AND PUT UP SLIDE NBU-66. 

THEY EXPLAINED IT IS ESSENTIAL TO MAINTAIN A STRONG WASHINGTON PRESENCE.. 
THEY CONDUCT FREQUENT MEETINGS AND HAVE CONSTANT INTERFACE WITH THE 
NUMEROUS WASHINGTON AREA C41 COMMANDS, SOME OF WHICH ARE ON THIS SLIDE. 
THE STAFF FOUND IT DIFFICULT TO BELIEVE THAT THE PROPOSED 15-PERSON 
WASHINGTON CONTINGENT COULD MAINTAIN PROPER CLIENT CONTACT AND REVISED 
THE NAVY PREPARED COBRA TO REFLECT THE ESTABLISHMENT INSTEAD A 50 PERSON 
WASHINGTON CONTINGENT. STAFFING WAS MADE POSSIBLE BY ELIMINATING OF TEN 
FEWER POSITIONS AND RELOCATING 25 FEWER BILLETS TO SAN DIEGO. 

AS PART OF ITS DISCUSSION OF THE NEED TO MAINTAIN A WASHINGTON PRESENCE, THE 
COMMUNITY INSISTED SPAWAR WOULD NEED AN ANNUAL ADDITIONAL TRAVEL 
BUDGET OF $13.5 MILLION. THE NAVY SAID IT COULD AVOID INCREASES IN THE 
TRAVEL BUDGET BY 1) REPRESENTATION BY THE WASHINGTON DETACHMENT; 2) THE 
USE OF VTCS; AND 3) THE DECREASE IN REQUIRED TRAVEL BETWEEN SPAWAR AND 
NCCOSC. 
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Space and Naval Warfare Systems Commnntl, Arlington, VA 
Redirect 

DOD I\ECORIhIENDATION: 
Change the BRAC 93 SPAWARS' recommendation from relocate "to Government-owned space within the NCR (National Capital 
Region)" to "to Government-owned space in San Diego, California, to allow consolidation of the Naval Command, Control and Ocean 
Surveillance Center, with the Space and Naval Warfare Command headquarters." 

= Ti,;., 1L:vLa~;ull G V C ~  r i u ~  inc~uue wAWAK Code 40, which is located at the Nn~ral Research Laboratory (NRL) in Washington, DC. 
This relocation does not include the Program Executive Officer for Space Conlnliinication Sensors and his immediate staff who will 
rernain in Navy-owned space in the National Capital Region. 

r 

CRITERIA 

MILITARY VALUE 

FORCE STRUCTURE 

ONE-TIME COSTS ($ M) 

ANNUAL SAVINGS ($ M) 

RETURN ON INVESTMENT 

NET PRESENT VALUE ($ M) 

BASE OPERATING BUDGET ($ M) 
PERSONNEI, ELIMINATED (MIL / CIV) 
PERSONNEL REA1,IGNED (MIL / CIV) 

ECONOMIC IMPACT (BRAC 95 / CUM) 

ENVIRONMENTAL 

DoD Rccommcnd. '1 t '  lon 
Spncc and Naval Warfil-c Systcnis 
Conimand, Arlington, VA (RD) 

I 

8 o f 9  

N/ A 
24.0 

25.3 

1996 (Immediate) 

360.0 

NA 

47 / 358 
154 / 502 

- 0.1 % / - 0.6 % 

No It~lpact 



ISSUES 
Space and Naval Warfare Systems Commnnrl (SPAWAR), Arlington, VA 

Redirect 

ISSUE DoD POSITION COklRlUNITY POSITION R&A STAFF FINDINGS 
I 

Joint Cross-Service Group Navy non-concurred. Proposals are to stay in Crystal No DoD proposal for C41 
recommended Ft. Monmouth for City or in Maryland consolidation. 
C4 I consolidation. 

Eliminates management levels. Eliminates management levels. Management levels could be R & A Staff concurs with DoD 
eliminated with siting in position. 
Washington, D.C. 

SPAWAR separated from Naval That was a guideline, not an Basic requirement was to R & A staff accepts Navy 
Sea Systems Command imperative collocate the Navy Acquisition positions 
(NAVSEA) and N a ~ y  Executive with SPAWAR and 
Acquisition Executive NAVSEA 

Move to San Diego could Move to San Diego would Move to Sau Diego would Move to San Diego would 
compromise military improve SPAWAR'' compromise SPAWAR's military improve SPAWAR's military 
effectiveness. effectiveness. effectiveness. effectiveness, but might 

slowlprevent joint efforts. 
r 



ISSUES 

Space and Naval Warfare Systelns Command, Arlington, VA 
Redirect 
(Continued) 

i- 

r q c r r ~  

Facility costs in San Diego. 

I'resence in \Vashington, DC. 

Size of IVashinpton detachment 

SPAWAR separated from other 
organizations involved with C4I. 

Relocating to San Diego could 
affect recruiting and retention of 
qualified work force 

CODRA excursion adjusts for 
rehabilitation costs and realistic 
number of personnel in 
Washington detachment: 

GuU Fu51 1 ~ V N  

Costs are correctly stated in DoD 
COBRA. 

Headquarters detachment can 
represent SPAWARS with all 
Washington area sponsors. 

15 Warhington 
detachment can adequately 
represent 

~ ~ l l ~ ~ ~ ~ i ~ ~  with subordinate 
and fleet more 

important. 

Does not agree 

Extra Washington personnel and 
refurbishment costs not required 

CO3lNIUNITY POSITION 
in  Diego are 

understareti. 

Frequent, often daily, interface 
required with Washington, DC. 
area spollsors 

15 person Wasllington 
detachment can not adequately 
represent 

SPAWAR separated from other 
C4T organizations 

Relocating to San Diego would 
affect recruiting and retention of  
qualified work force 

More personnel needed in 
Washington. Construction 
required in San Diego. 

. . 

R&A STAFF FINDINGS 

Revised COBRA includes 
rehabilitation costs 

Interface can be handled with 
sufficiently large Washington 
detachment. 

Revised COBRA includes 50 
person detachment 

R & A staff accepts Navy 
positions 

Relocating to San Diego should 
not affect recruiting and retention, 
of qualified work force 

NPV : $348.1 M 
I-time costs $ 27.8 M 

Recurring savings: $ 24.7 M 
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IN BRAC 93, THE COMMISSION DECIDED THAT SPACE AND NAVAL WARFARE SYSTEMS COMMAND. ARLINGTON. VA 
[CALLED SPAWAR OR SPAWAR) RELOCATE "TO GOVERNMENT-OWNED SPACE WITHIN THE NCR (NATIONAL CAPITAL 
REGION)." THE RECOMMENDATION BEFORE YOU IS TO RELOCATE\ SPAWARS IN GOVERNMENT-OWNED SPACE IN 
SAN DIEGO. CALIFORNIA. TO ALLOW CONSOLIDATION OF THE NAVAL COMMAND. CONTROL AND OCEAN 
SURVEILLANCE CENTER. WITH THE SPACE AND NAVAL WARFARE COMMAND HEADOUARTERS." 
THIS RELOCATION DOES NOT INCLUDE SPAWAR CODE 40, WHICH IS LOCATED AT THE NAVAL RESEARCH 
LABORATORY (NRL) IN WASHINGTON, DC. OR THE PROGRAM EXECUTIVE OFFICER FOR SPACE COMMUNICATION 
SENSORS AND HIS IMMEDIATE STAFF WHO WILL REMAIN IN NAVY-OWNED SPACE IN THE NATIONAL CAPITAL REGION. 

SPAWAR WAS RANKED EIGHTH OF THE NINE SPAWAR TECHNICAL FACILITIES. IN REALITY, IT IS 
PROBABLY BETTER CATEGORIZED AS ONE OF ONE IN A GROUP OF ITS OWN. 

IN LATE 1993, BUT PRIMARILY IN 1994, THE JOINT CROSS-SERVICE GROUP WORKED ON VARIOUS 
ASPECTS OF DOING BUSINESS IN A JOINT MANNER. IN NOVEMBER 1994. THE JCSG MADE ITS REPORT 
TO SECRETARY OF DEFENSE. AMONG ITS RECOMMENDATION WAS CONSOLIDATION OF C41 
ACOUISITION AT FORT MONMOUTH. NJ. OR HANSCOMB AFB. THIS RECOMMENDATION WAS 
RETURNED TO THE SERVICES FOR COMMENT AND THAT CONCEPT WAS REJECTED. R & A STAFF 
FINDS THIS SITUATION PARTICULARLY DISTRESSING AS COMMON SENSE TELLS YOU THAT THE 
PROPOSED MOVE WILL DO NOTHING TO ADVANCE THE "PURPLE" CAUSE. 

AS CALCULATED BY THE BSAT. THE RECOMMENDATION WILL GENERATE A SAVINGS WITH A NET 
PRESENT VALUE OF $360 MILLION. THIS IS ACCOMPLISHED PRIMARILY THROUGH THE ELIMINATION 
OF 358 CIVILIAN POSITIONS. THE NAVY STATES THAT THF M n V F m N T  n F  CP_A_Y_L\_- TQ Ed-F? ElEcQ, 
WHERE NCCOSC AND NISE WEST ARE WILL MAKE IT POSSIBLE TO ELIMINATE LAYERS OF 
MANAGEMENT AND TO HAVE PROJECT MANAGERS ON THE FLOOR WITH THEIR TECHNICAL TEAMS, 
RATHER THAN AN AIRPLANE FLIGHT AWAY. 

THE SPAWAR COMMUNITY WAS QUITE VOCAL IN ITS OPPOSITION. ALLOW ME TO PRESENT SOME OF 
THEIR MANY CONCERNS: 



= ~ ~ ~ ~ ~ - n n ~ v n n n ~ ~ n x r n - - - - - ~ ~ - - - -  ----- 
I I U; UIYUCJS~ELKC I m r ur I m N A V  Y , K L C K W  DANZLG'S POLICY IMPERATIVES STATES IT WAS 
IMPERATIVE THAT SPAWAR BE COLLOCATED WITH THE NAVY ACQUISITION EAXECUTIVE. THE 
NAVY SUBSEQUENTLY RESTATED THIS AS AN OBJEDTIVE; 
THE COMMUNITY STATED AS MANY POSITIONS COULD BE ELIMINATED THROUGH COLLOCATION 
OR MERGER WITH NAVSEA AND ELIMINATION OF NAVAL COMMAND, CONTROL AND OCEAN 
SURVEILLANCE CENTER THEY SHOWED NUMEROUS SCENARIOS WITH COBRAS WHICH 
GENERATED SAVINGS EQUAL TO OR MORE THAN THAT IN THE NAVY PROPOSAL 
THE COMMUNITY CITED NUMEROUS COSTS ASSOCIATED WITH THE MOVE WHICH THEY SAID HAD 
BEEN OMITTED. THE R & A STAFF MODIFIED THE BSAT COBRA TO REFLECT THE ADDITION OF 
FUNDS TO REFURBISH OFFICE SPACE AND TO INCREASE THE SIZE OF THE DETACHMENT FROM 15 
PROPOSED BY DOD TO 50. SLIDE XX LISTS SOME OF THE MANY WASHINGTON AREA COMMAND 
WITH WHICH THE COMMUNITY SAYS IT NEEDS TO CONDUCT BUSINESS ON A ROUTINE BASIS. 
THE COMMUNITY STATED THAT A HUGE ANNUAL TRAVEL BUDGET (ABOUT $XXX MILLION PER 
YESAR) WILL BE REQUIRED TO MAINTAIN PROPER CUSTOMER CONTACT. NAVY SAID THE NEED 
FOR TRAVEL FUNDS WILL BE OBVIATED BY 1) REPRESENTATION BY THE WASHINGTON 
DETACHMENT; 2) THE USE OF VTCS; AND 3) THE DECREASE IN REQUIRED TRAVEL BETWEEN 
SPAWAR AND NCCOSC 
MUCH OF THE WORK OF INTEREST TO SPAWAR IS NOT GENERALLY SUPPORTED AT NCCOSC SAN 
DIEGO. OTHER WORK CURRENTLY COORDINATED BY SPAWAR INCLUDES CRYPTOLOGIC, SPACE 
AND ELECTRONIC WARFARE AND OTHER HIGHLY CLASSIFIED PROGRAMS, MUCH OF WHICH IS 
CONDUCTED ON BEHALF OF SOME OF THE CLIENTS ON THE SLIDE I PREVIOUSLY SHOWED YOU 
MILITARY EFFECTIVENESS IS COMPROMISED ACCORDING TO A SPAWAR SUBMISSION 
A ELE;YIUi SELNAVICNU s I u U Y  WAS INITTIATED TO CONSOLIDATE SYSTEMS COMMAND; ANY 
RECOMMENDATIONS IN THIS ARENA WOULD BE DIFFICULT TO EXECUTE IF SPAWAR WERE 
ALREADY ON ITS WAY TO THE WEST COAST 
THE ROLES AND MISSIONS REPORT(HEADED BY JOHN WHITE) ADVOCATED MERGING REDUNDANT 
STAFFS AND RESTRUCTUREING PLANNING, BUDGETING, ACQUISITION SYSTEMS 
VTCS AND WORK DAY 
ABSORB EXCESS CAPACITY 



ORIGINAL PLAN IN SPAWAR DATA CALL WAS TO MOVE TO NAVY ANNEX (EXCEPT SPAWAR 40) 
HIGH OVERHEAD OF SPAWAR 
NO EVIDENCE OF SERIOUS REVIEW OF NCR ALTERNATIVES - BAD FAITH 
CLAIMES THAT TRAVEL COSTS WILL APPROXIMATE $13.5 mILLION PER YEAR -- COMBINE THIS 
WITH 87 BILLET REDUCTION AND GET SIMILAR SAVINSG 
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THEY SUGGESTED SPAWAR AND NAVSEA BE MERGED OR COLLOCATED. THEY ALSO 
EXPLAINED THAT IF NCCOSC WERE ELIMINATED, POSITIONS DUPLICATED BY THE TWO 
SYSTEMS COMMANDS WERE REMOVED, AND EXCESS SPAWAR OVERHEAD WERE 
TRIMMED. EVEN GREATER SAVINGS COULD BE ACHIEVED. 

FINALLY, THE COMMUNITY POINTED OUT THAT MUCH OF THE WORK OF INTEREST TO 
SPAWAR, SUCH AS INFORMATION SECURITY AND UNDERSEAS SURVEILLANCE, AND 
OTHER HIGHLY CLASSIFIED PROGRAMS, INVOLVES NO SPAWAR PERSONNEL OTHER 
THAN THOSE AT HEADQUARTERS. THUS, THE COMMUNITY POINTS OUT, MOVING 
SPAWAR TO SAN DIEGO WILL FURTHER SEPARATE SPAWAR FROM ITS CUSTOMERS. 

THE REVISED COBRA, RUN BY THE STAFF, INJECTS FUNDS FOR REHABILITATION OF 
SPACE IN SAN DIEGO AND INCREASES THE SIZE OF THE WASHINGTON OFFICE, AS 
DESCRIBED ABOVE. AS YOU CAN SEE, THE IMPACT ON THE NET PRESENT VALUE ONLY 
REDUCES THE ESTIMATED SAVINGS BY $12 MILLION TO $348 MILLION. 

DO YOU HAVE ANY QUSETIONS? 

PLEASE TAKE DOWN SLIDES 1-4 AND NBU-66 
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THEY SUGGESTED SPAWAR AND NAVSEA BE MERGED OR COLLOCATED. THEY ALSO 
EXPLANED THAT IF NCCOSC WERE ELIMINATED, POSITIONS DUPLICATED BY THE TWO 
SYSTEMS COMMANDS WERE REMOVED, AND EXCESS SPAWAR OVERHEAD WERE 
TRTMMEl3 EVEN G R F  A TF;R C_A_MTP\T(JrE CQLTT,E 35 !xc',I-IIC,x,'ZE. 

FINALLY, THE COMMUNITY POINTED OUT THAT MUCH OF THE WORK OF INTEREST TO 
SPAWAR, SUCH AS INFORMATION SECURITY AND UNDERSEAS SURVEILLANCE, AND 
OTHER HIGHLY CLASSIFIED PROGRAMS, INVOLVES NO SPAWAR PERSONNEL OTHER 
THAN THOSE AT HEADQUARTERS. THUS, THE COMMUNITY POINTS OUT, MOVING 
SPAWAR TO SAN DIEGO WILL FURTHER SEPARATE SPAWAR FROM ITS CUSTOMERS. 

THE REVISED COBRA, RUN BY THE STAFF, INJECTS FUNDS FOR REHABILITATION OF 
SPACE IN SAN DIEGO AND INCREASES THE SIZE OF THE WASHINGTON OFFICE, AS 
DESCRIBED ABOVE. AS YOU CAN SEE, THE IMPACT ON THE NET PRESENT VALUE ONLY 
REDUCES THE ESTIMATED SAVINGS BY $12 MILLION TO $348 MILLION. 

DO YOU HAVE ANY QUSETIONS? 

PLEASE TAKE DOWN SLIDES 1-4 AND NBU-66 



IN BRAC 93, THE COMMISSION DECIDED THAT SPACE AND NAVAL WARFARE SYSTEMS 
COMMAND, ARLINGTON, VA (CALLED SPAWAR OR SPAWAR) RELOCATE "TO 
GOVERNMENT-OWNED SPACE WITHIN THE NCR (NATIONAL CAPITAL REGION)." THE 
RECOMMENDATION BEFORE YOU IS TO RELOCATE SPAWARS IN GOVERNMENT-OWNED 

I SPACE IN SAN DIEGO, CALIFORNIA, TO ALLOW CONSOLIDATION OF THE NAVAL 

: I  COMMAND, CONTROL AND OCEAN SURVEILLANCE CENTFR. n~ - -  ' I \ T C C ~  - ,  - C. 11 J T ~ ~  rT Tr 
I 

V l  A L 11 A I L L ,  

SPACE AND NAVAL WARFARE COMMAND HEADOUARTERS." - 

THIS RELOCATION DOES NOT INCLUDE SPAWAR CODE 40, WHICH IS LOCATED AT THE 
NAVAL RESEARCH LABORATORY (NRL) IN WASHINGTON, DC OR THE PROGRAM 
EXECUTIVE OFFICER FOR SPACE COMMUNICATION SENSORS AND HIS IMMEDIATE STAFF 
WHO WILL REMAIN IN NAVY-OWNED SPACE IN THE NATIONAL CAPITAL REGION. 

SPAWAR WAS RANKED EIGHTH OF THE NINE SPAWAR TECHNICAL FACILITIES. IN 
REALITY, IT IS PROBABLY BETTER CATEGORIZED AS A GROUP OF ITS OWN. 

THE DOD JOINT CROSS-SERVICE GROUP WORKED ON VARIOUS ASPECTS OF DOING 
BUSINESS IN A JOINT MANNER AND MADE ITS REPORT TO THE SECRETARY OF DEFENSE 

OVEMBER 1994. AMONG THE REPORT'S RECOMMENDATIONS WAS CONSOLIDATION 
OF C41 ACOUISITION AT FORT MONMOUTHI NJ. OR HANSCOMB AFB, THIS 
RECOMMENDATION WAS RETURNED TO THE SERVICES FOR COMMENT AND THAT 
RESULTED IN ITS DEMISE. R & A STAFF FINDS THIS SITUATION PARTICULARLY 
DISTRESSING AS COMMON SENSE TELLS YOU THAT THE PROPOSED MOVE WILL DO 
NOTHING TO ADVANCE THE "PURPLE" CAUSE. 



S CALCULATED BY THE BSAT, THE RECOMMENDATION WILL GENERATE A SAVINGS 
WITH A NET PRESENT VALUE OF $360 MILLION. THIS IS ACCOMPLISHED PRIMARILY 
THROUGH THE ELIMINATION OF 358 CIVILIAN POSITIONS. THE NAVY STATES THAT THE 
MOVEMENT OF SPAWAR TO SAN DIEGO. WHERE NCCOSC, NRAD, AND MSE WEST ARE 
WILL MAKE IT POSSIBLE TO ELIMINATE LAYERS OF MANAGEMENT AND TO HAVE 
PROJECT MANAGERS ON THE FLOOR WITH THEIR TECHNICAL TEAMS, RATHER THAN AN 
AIKFLAIUL: r L l t , ~  I A w A Y . 

THE SPAWAR COMMUNITY WAS QUITE VOCAL IN ITS OPPOSITION. ALLOW ME TO 
PRESENT SOME OF THEIR MANY CONCERNS: 

THE UNDERSECRETARY OF THE NAVY, RICHARD DANZIG'S POLICY IMPERATIVES 
STATES IT WAS IMPERATIVE THAT SPAWAR BE COLLOCATED WITH THE NAVY 
ACQUISITION EXECUTIVE. THE BSAT SUBSEQUENTLY RESTATED THIS AS AN 
OBJECTIVE XXXX; 
THE COMMUNITY STATED THAT AS MANY BILLETS COULD BE ELIMINATED THROUGH 
COLLOCATION OR MERGER WITH NAVSEA AND ELIMINATION OF NAVAL COMMAND, 
CONTROL AND OCEAN SURVEILLANCE CENTER THEY SHOWED NUMEROUS 
SCENARIOS WITH COBRAS WHICH GENERATED SAVINGS EQUAL TO OR MORE 
THAN THAT IN THE NAVY PROPOSAL 
THE COMMUNITY CITED NUMEROUS COSTS ASSOCIATED WITH THE MOVE WHICH 
THEY SAID HAD BEEN OMITTED. THE R & A STAFF MODIFIED THE BSAT COBRA TO 
REFLECT THE ADDITION OF FUNDS TO REFURBISH OFFICE SPACE AND TO INCREASE 
THE SIZE OF THE DETACHMENT FROM 15 PROPOSED BY DOD TO 50, REDUCING THE 
ESTIMATED SAVINGS BY $XXX MILLION. SLIDE NDU 66 LISTS SOME OF THE MANY 



WASHINGTON AREA COMMAND WITH WHICH THE COMMUNITY SAYS IT NEEDS TO 
CONDUCT BUSINESS, ON A ROUTINE, FACE-TO-FACE BASIS. 
THE COMMUNITY STATED THAT A ANNUAL TRAVEL BUDGET OF ABOUT $13.5 MILLION 
PER YEAR, WILL BE REQUIRED TO MAINTAIN PROPER CUSTOMER CONTACT. NAVY 
SAID THE NEED FOR TRAVEL FUNDS WILL BE OBVIATED BY 1) REPRESENTATION BY 
THE WASHINGTON DETACHMENT; 2) THE USE OF VTCS; AND 3) THE DECREASE IN 
REOUIRED TR AVET , RF,TWF,F.N ICP AWP-R- b-bE C?$ C 
MUCH OF THE WORK OF INTEREST TO SPAWAR, SUCH AS INFORMATION SECURITY 
AND UNDERSEAS SURVEILLANCE, AND HIGHLY CLASSIFIED PROGRAMS, MUCH OF 
WHICH IS CONDUCTED ON BEHALF OF SOME OF THE CLIENTS ON THIS SLIDE 
INVOLVES NO SPAWAR PERSONNEL OTHER THAN THOSE AT HEADQUARTERS. THUS, 
THE COMMUNITY POINTS OUT, MOVING SPAWAR TO SAN DIEGO WILL FURTHER 
SEPARATE SPAWAR FROM ITS CUSTOMERS. 
MILITARY EFFECTIVENESS IS COMPROMISED ACCORDING TO A SPAWAR SUBMISSION 
A RECENT SECNAVICNO STUDY WAS INITIATED TO CONSOLIDATE SYSTEMS 
COMMAND; ANY RECOMMENDATIONS IN THIS ARENA WOULD BE DIFFICULT TO 
EXECUTE IF SPAWAR WERE ALREADY ON ITS WAY TO THE WEST COAST 
THE ROLES AND MISSIONS REPORT(HEADED BY JOHN WHITE) ADVOCATED MERGING 
REDUNDANT STAFFS AND RESTRUCTURING PLANNING, BUDGETING, ACQUISITION 
SYSTEMS 
THE NAVY NEVER MADE A CONCERTED EFFORT TO CONFORM WITH BRAC 93. THERE 
WAS ORIGINALLY A PLAN REFLECTED IN A SPAWAR DATA CALL TO MOVE MOST OF 
SPAWAR TO THE NAVY ANNEX (THAT IS, EXCEPT SPAWAR 40), WHICH IS ON A 
HILLSIDE OVERLOOKING THE PENTAGON. 
THEY POINTED OUT THAT IF ONE ACCEPTS THE INCREASE IN TRAVEL COSTS, IT ONLY 
TAKES AN ELIMINATION OF ONLY ABOUT 150 POSITIOT\TS Ir\! SPP_AR OR NCCOEC TO 





TSST T F :  

Facility costs in San Diego. 

Presence in Washington, DC. 

Size of Washington detachment 

SPAWAR separated from other 
organizations involved with C4I. 

Relocating to San Diego could 
affect recruiting and retention of 
qualified work force 

COBRA excursion adjusts for 
rehabilitation costs and realistic 
number of personnel in 
Washington detachment: 

Systems Command, Arlington, VA 
Redirect 
(Continued) 

Costs are correctly stated in DoD 
COBRA. 

Headquarters detachment can 
represent SPAWARS with all 
Washington area sponsors. 

15 person Washington 
detachment can adequately 
represent 

Collocation with subordinate 
commands and fleet more 
important. 

Does not agree 

Extra Washington personnel and 
refkrbishment costs not required 

C 9 Z ! ? '  ?ce:T:c;"T 
Facility costs in San Diego are 
understated. 

Revised COBRA includes 
rehabilitation costs 

Frequent, often daily, interface 
required with Washington, DC. 
area sponsors 

15 person Washington 
detachment can not adequately 
represent 

Interface can be handled with 
sufficiently large Washington 
detachment. 

Revised COBRA includes 50 
1 person detachment 

- 

SPAWAR separated from other 
C41 organizations 

R & A staff accepts Navy 
positions 

I 

Relocating to San Diego would 1 Relocating to San Diego should 
affect recruiting and retention of 
qualified work force 

not affect recruiting and retention 
of qualified work force 

More personnel needed in 
Washington. Construction 
required in San Diego. 

NPV : $348.1 M 

I -time costs $ 27.8 M 

Recurring savings: $ 24.7 M 



WASHINGTON AREA COMMANDS 
C41 CQ-VYLTYITY 

Advanced Research Projects Agency 
Ballistic Missile Defense Organization 
Central Intelligence Agency 
Defense Airborne Reconnaisance Office 
Defense Information Systems Agency 
Department of Commerce (NOAA) 
Defense Intelligence Agency 
Marine Corps Headquarters 
Mine Undersea Warfare Program Office 
National Reconnaissance Office 
National Security Agency 

Naval Computer and Telecommunications 
Command 
Naval Research Laboratory 
Naval Sea Systems Command 
Naval Space Command 
Navy Acquisition Executive 
NISE East St. Inigoes 
Office of Naval Intelligence 
Office of the Chief of Naval Research 
PEO for Theater Air Defense 
Special Operations Command 
U.S. Customs Service (drug programs) 
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Space and Naval Warfare Systems Command, Arlington; VA 
Redirect 

DOD RECOMMENDATION: 
Change the BRAC 93 SPAWARS' recommendation from relocate "to Government-owned space within the NCR (National Capital 
Region)" to "to Government-owned space in San Diego, California, to allow consolidation of the Naval Command, Control and Ocean 
t( ....-.- : l l -  . . n.  . . . . I  n a .  .... ,. - .. . .. 
VUI v b ~ ~ ~ ~ ~ ~ ~ b ~  ~ L I I L L I ,  W I L I L  LIIC. o p a b ~  auu l Y a v a l  v v i l ~ l i l l t :  L U I I I I I I ~ I I U  Ileauquariers. 
This relocation does not include SPAWAR Code 40, which is located at the Naval Research Laboratory (NRL) in Washington, DC. 
This relocation does not include the Program Executive Officer for Space Communication Sensors and his immediate staff who will 
remain in Navy-owned space in the National Capital Region. 

1 

CRITERIA 

MILITARY VALUE 
FORCE STRUCTURE 
ONE-TIME COSTS ($ M) 

ANNUAL SAVINGS ($ M) 
RETURN ON INVESTMENT 

NET PRESENT VALUE ($ M) 

BASE OPERATING BUDGET ($ M) 

PERSONNEL ELIMINATED (MIL I CIV) 
PERSONNEL REALIGNED (MIL / CIV) 

ECONOMIC IMPACT (BRAC 95 / CUM) 
ENVIRONMENTAL 

DoD Recommendation 
Space and Naval Warfare Systems 

Command, Arlington, VA (RD) 

8 o f 9  
NI A 
24.0 
25.3 

1996 (Immediate) 

360.0 

NA 

47 / 358 
154 1502 

-0.1 % I - 0 . 6 %  

No Impact 



ISSUES 
Space and Naval Warfare Systems Command (SPAWAR), Arlington, VA 

Rcdircct 

11 ISSUE I DoD POSITION I COMMUNITY POSITION I R&A STAFF FINDINGS 
-- --- - - - 

Joint Cross-Service Group 
recommended Ft. Monmouth for 
C41 consolidation. 

Navy non-concurred. Proposals are to stay in Crystal 
City or in Maryland 

R & A Staff concurs with DoD 
position. 

No DoD proposal for C41 
consolidation. 

Eliminates management levels. Eliminates management levels. 

SPAWAR separated from Naval 
Sea Systems Command 
(NAVSEA) and Navy 
Acquisition Executive 

Management levels could be 
eliminated with siting in 
Washington, D.C. 

That was a guideline, not an 
imperative 

Basic requirement was to 
collocate the Navy Acquisition 
Executive with SPAWAR and 
NAVSEA 

II I I I slowfprevent joint efforts. 

R & A staff accepts Navy 
positions 

Move to San Diego could 
compromise military 
effectiveness. 

Move to San Diego would 
improve militaty 
effectiveness. 

Move to San Diego would 
compromise SPAWAR's military 
effectiveness. 

Move to San Diego would 
improve SPAWAR's military 
effectiveness, but might 



ISSUES 

Space and Naval Warfare Systems Command, Arlington, VA 
Redirect 
(Continued) 

Revised COBRA includes 
rehabilitation costs 

Presence in Washington, DC. 

- 

COMMUNITY POSITION 
Facility costs in Diego are 
understated. 

ISSUE 
Facility costs in San Diego. 

Size of Washington detachment 

DoD POSITION 

Costs are correctly stated in DoD 
COBRA. 

SPAWAR separated from other 
organizations involved with C4I. 

Relocating to San Diego could 
affect recruiting and retention of 
qualified work force 

COBRA excursion adjusts for 
rehabilitation costs and realistic 
number of personnel in 
Washington detachment: 

Headquarters detachment can 
represent SPAWARS with all 
Washington area sponsors. 

15 person Washington 
detachment can adequately 
represent 
- - - - 

Collocation with subordinate 
commands and fleet more 
important. 

Does not agree 

Extra Washington personnel and 
refiubishment costs not required 

Frequent, often daily, interface 
required with Washington, DC. 
area sponsors 

15 person Washington 
detachment can not adequately 
represent 

- - 

SPAWAR separated from other 
C41 organizations 

I 

1 Relocating to San Diego would 
affect recruiting and retention of 

1 qualified work force 

1 More personnel needed in 
Washington. Construction 
required in San Diego. 

Interface can be handled with 
sufficiently large Washington 
detachment. 

Revised COBRA includes 50 
person detachment 

1 R & A staff accepts Navy 
positions 

Relocating to San Diego should 
I not affect recruiting and retention 
1 of qualified work force 

NPV : $348.1 M 

1 -time costs $ 27.8 M 

Recurring savings: $ 24.7 M 



WASHINGTON AREA COMMANDS 

Advanced Research Projects Agency 
Ballistic Missile Defense Organization 
Central Intelligence Agency 
Defense Airborne Reconnaissance Office 
Defense Information Systems Agency 
Department of Commerce (NOAA) 
Defense Intelligence Agency 
Marine Corps Headquarters 
Mine Undersea Warfare Program Office 
National Reconnaissance Office 
National Security Agency 

Naval Computer and Telecommunications 
Command 
Naval Research Laboratory 
Naval Sea Systems Command 
Naval Space Command 
Navy Acquisition Executive 
NISE East St. Inigoes 
Office of Naval Intelligence 
Office of the Chief of Naval Research 
PEO for Theater Air Defense 
Special Operations Command 
U.S. Customs Service (drug programs) 
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URAC SENSITIVE - CLOSE 11OLD 
DIRECTOR OF DEFENSE RESEARCH A N D  E N G  NEERING 

3030 DEFENSE P E N T A G O N  
W A S H I N G T O N .  D.C. 20301 -3030 

NOY 2 9 1994 

MLY.3KANDUM FOR SECRETARY OF THE ARMY 
SECRETARY O F  THE NAVY 
SECRETARY O F  THE A I R  FORCE 

S i i b j e c t :  Addi t i o n a  1 RRAC 9 5  L a b o r a t o r y  A 1 t e r i ) a t i v e s  f o r  
Mi1it:ar-y D e p a r t m e n t  c o n s i d e r a t i o n  ( # a )  

The f o l l o w i n g  a l t e r n a t i v e s  f o r  M i l i t a r y  Depar1;ment BRAC 95 
c : o n s i d e r a t i o n  w e r e  d e r i v e d  by a n a l y s i s  o f  r e s ] ) o n s c s  t o  t h e  
C 4 J  a n d  e r l e r g e t i c s  d a t a  c a l l s  ( b o t h  i s s u e d  6 October 1 9 9 4 ) - ,  
and by c o n t p a r a t i v e  a r r a l y s i s  o f  t h e  p r e v i o u s l y  f o r w a r d e d  
a l t e r n a t i v e s  o f  t h e  L a b o r a t o r y  a n d  T e s t  a n d  E ' r a l u a t i o n  ( T & E )  
J o i n t  C r o s s  S e r v i c e  G r o u p s  (JCSGs) . T h e  a n a l l r s e s  w e r e  
p e r f o r m e d  by LJCSG m e m b e r s  f rom t h e  O f f i c e  o f  the S e c r e t a r y  
o f  D e f e n s e .  T h e  a n a l y s i s  p r o c e d u r e s ,  C41 a n d  Lab /T&E 
c a n d i d a t e s ,  a n d  a s u b s e t  o f  e n e r g e t i c s  c a n d i d , i t e s  w e r e  
d i s c u s s e d  a t  t h e  2 1  November 1994 WCSG m e e t i s l g ;  s e v e r a l  
c a n d i d a t e s  were r e j e c t e d  o r  m o d i f i e d  a t  t h a t  : n e e t i n g ,  a n d  
t h o s e  d e s c r i b e d  be low a r e  f o r w a r d e d  f o r  y o u r  < : o n s i d e r a t i o n  
a n d  a n 3 1 y s i s .  A s  b e f o r e ,  a l l  LJCSG d a t a  r emaLns  a c c e s s i b l e  
t o  a l l  s e r v i c e  BRAC t e a m s .  

The M i - l i t a r y  D e p a r t m e n t s  a r e  r e q u e s t e d  t o  be > r e p a r e d  t o  
d i s c u s s  t h e s e  a l t e r n a t i v e s ,  a s  w e l l  a s  t h e i r  Yesponze t o  
a l 2 r n a t i v e s  d e r i v e d  f rom c o n s t r a i n e d  a n d  u n c 3 n s t r a i n e d  ( b y  
. r / . i i i t a r -y  V a l u e )  model r u n s  ( f o r w a r d e d  by my m ~ m o r a n d a  of 1, 

4 ,  a n d  2 1  Novernber 1994, s u b j e c t :  L a b o r a t o r y  TCSG 
A l t e r n a r l v e s  f o r  MiLDEP C o n s i d e r a t i o n )  w i t h  L J C S G  d u r i n g  t h e  
D e c e m b e r - J a n l l a r ~ r  i t e r a t i c n  p e r i o d .  

1. A i r  V e h i c l e s :  B o t h  L a b o r a t o r y  a n d  T&E J C S G  a l t e r n a t i v e s  
r e t a i n e d  c o n s i d e r a b l e  e x c e s s  capac i ty  f o r  RDTiE o f  A i r  
V e h i c l e s .  T h e  M i l i t a r y  Departments s h o u l d  a n 3 l y z e  the 
c o n s o l i d a t i o n  o f  t h o s e  l a b o r a t o r y  a c t i v i t i e s  3nd s u p p o r t  
f u n c t i o n s  t h a t  t h e y  a r e  o t h e r w i s e  c o n s i d e r i n g  f o r  
r e a l i g n m e n t  ~r c l o s u r e ,  on  core T&E i n s t a l l a t i o n s  a t  Edwards 
A i r  F o r c e  B a s e  ( A F B ) ,  CA or N a v a l  Air W a r f a r e  C e n t e r  ( K A W C ) ,  
P a t u x e n t  R i v e r ,  KD ( F i x e d  Wing A v i o n i c s ,  F l i g ? t  S u b s y s t e m s ,  
and  S t r u c t u r e s ) ;  A r n o l d  E n g i n e e r i n g  D e v e l o p m e n t  center,  T N  
( P r o p u l s i o n ) ;  a n d  Yuma P r o v i n g  G r o u n d ,  AZ ( R o t a r y  Win3 
s u p p o r t  f u n c t i o n s )  . 
2 .  A i r  t o  A i r  a ~ d  A i r  t o  Ground Weapons:  B o t h  L a b o r ~ t o r y  
a n d  T & E  a l t e ; - n a t i v e s  r e t a i n e d  c o n s i d e r a b l e  exces s  c u p a c i t y  
for d e v e l o p n ? e n t  a n d  tes t  cf a i r - l a u n c h e d  weapo;ls. ,'he 
M l l i t a r y  Cer?rtments s h o u l d  c o n s i d e r  c o n s o l i d a t i n g  a l l  f i x e d  
w i r l q  a i r  ;:o a i r  a n d  air t o  qro..nd w e a p o n s  KDT&E a t  NAWC,  
Wczpo;\s D i v i s i o n ,  C h i n a  L a k e ,  C A  (NAWCICL) . T h i c  i n c l u d e s  
a l l  t t , e  l a b o r a t o r y  work i n  t h e  Common S u p p o r t   unction (CSF) 
Weapons-Rombs, a n d  r e l e v a n t  p o r t i o n s  o f  l a b o r a -  cry work i n  

BPJlC SENSIT- - CLOSE HOLD 

QP 



BRAC S E N S I T N E  - CLOSE HOLD 

t . t ~ ( :  W c ! n p o r i s  CSFs Conventional Missiles and Rockets, Cruise 
M i : ; : ; i l r : : ; ,  and Guided Projectiles. Tt also includes 
n:;sociated work in energetics and in T&E. Principal 
cdndidatcs for realignment OL- closure of work in this area 
a r p  Naval Surface W ~ L - f a r e  Center (NSWC) , Indian Head 
Division, MD; NAWC, Aircraft Division, Indianapolis, IN; 
NAWC, Weapor~s ~ivision, P t  Mugu, CA; NAWC, Aircraft 
Division, Patuxent River, MD; Wright Laboratory, Eglin AFB, 
FL; Aeronautical Systems Center, Eglin AFB, FL; and 
Dcvclopment Test Center, Eglin A F B ,  FL. 

3. Energetics - Propellants. There is considerable excess 
ca?acity in this function. The Military Departments should 
consjder consolidating all missile and rocket propulsion 
ROTbE at NAWC/CL; Principal candidates for c l ~ u r e  or 
realignment of this function are Phillips Laboratory, 
Edwards APB, CA and Missile Research, Developm~nt, and 
Engineering Center (RDEC), Redstone Arsenal, A;. 

4. E~~ergetics - Explosives. There is considerable excess 
capacity in this function. The Military Deparments should 
consider cross-servicing and consolidating this function to 
the degree possible at NAWC/CL and Armaments R > E C ,  Picatinny 
Arsenal, NJ, taking advantage of the pre-produ1:tion and 
production capacity of the facilities owned by the U.S. Army 
as  the Single Product Manager for Conventional Ammunition- 
Principal candidates for closure or realignmen.: of this 
function a r e  Wright Laboratory, Eglin AFB, FL ,ind NSWC, 
Tndian Head Division, MD. 

. . Energetics - Flrrotechnics. The Militarl- D(2partments 
should consider consolidating pyrotechnics func:tions at 
C r a n e ,  T t J .  

6 .  C 4 I .  There is considerable excess capacitlf in this 
function. As noted in BRAC 95 Laboratory G u i d z ~ n c e  issued by 
t h e  Director, Defense Research and Engineering on 28 
September 1934, cross-service collocation of common C41 
activities (e-g., acquisition, R&D, logistics) could not 
only reduce infrastructure costs, but c0ntribut.e 
sjgnificantly to jointness and quality. The Military 
Departments should consider the following crosc-service 
alternatives: 

a. Realign C41 func:ions of the Space anc Naval 
Warfare Systems Command (SPAWAR; appropriate pcrtions of 
Codes 00, 05 ar,d staff, 01, 02, and. 19; the PEC for Space, 
Communications and Sensors; and PDs 50 and 60 [to be PD 703) 
to Fort Monmouth, NJ (collocate with U.S. Army 
Communications and Electronics Cornnand [CECOM]), or to 
Hanscom AFB, MA (collocate w i t h  U.S. Air Force Electronic 
Systems Command [ESC]). 

b. Realign ESC, Hanscom AFB, MA to Ft. Mcnmouth, NJ 
(collocate with CECOM and potentially SPAWAR a t  Ft. 
1.lonmouth) . 

BRAC S E N S I T I V E  - CLOSE HOLD 
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c .  Realiqn R o m e  Laboratory, Gr~Efiss A F D ,  NY to a 
combinat ion of ~ a v a l  Command, ~ o ; . r t r o l ,  and ~ c e h n  systems 
Cet-rter  RDTCE Division ( N R a D )  , Sail Diego, CA; Communications 
RI)E(:, Ft;. Morlrnouth , Ni l  ; Topogt'aph ic Engineering Center, Ft 
Hclvoir, VA; and Wright Laboratory, Wright-Patterson AFB, 
0 1 1  . 

d. R e a l - i g n  Rome Laboratory, Hanscom AF'B,  MA to NRaD, 
Sari Diego, CA; or to CECOM ~ o r n m u n i c a t i o n s  RDEC, ~t Monmouth, 
1 (or to R o m e  Laboratory, Grif f iss A F B ,  NY, if it rerna5.n~ 
i n  p l a c e ) .  1 

DPViC S E N S I T I V E  - CLOSE HOLD 
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DEPARTMENT OF THE NAVY 
OFFICE OF THE SECRETARY 

1000 NAVY PENTAGON 

WASHINGTON. D.C. 20350-1000 

The Honorable Wayne T. Gilchrest 
House of Representatives 
Washington, D.C. 20515 

LT-0825-F16 
BSAT/DD 
8 June 1995 

Dear Mr. Gilchrest: 

Thank you for your letter received on June 8, 1995, regarding the El lvironmental Non-CFC 
Facility at NSWC Annapolis. 

The or ibM Scenario Development Data Call response regarding N! IWC Annapolis did not 
retain the Environmental Non-CFC Facility because of the view that the F &D program would be 
finished by the end of the six-year closure implementation period. During its deliberations, the Base 
Structure Evaluation Committee (BSEC) decided that the facility should bt . retained and relocated 
to NSWC Philadelphia so that it could support the second phase of the non-CFC program. This 
phase involves in-service engineering (ISE) support for implementation of r [on-CFC hardware into 
the fleet. This work is considered a good tit with NSWC Philadelphia's m ssion of providing ISE 
support to the fleet. The BSEC directed that while costs for relocating the facility should be 
included in the COBRA analysis, R&D personnel should not be included bt cause ISE personnel at 
NSWC Philadelphia would pick up the implementation work for the fleet. 

No severe adverse schedule impact will occur to the R&D program because the relocation 
would take place on a gradual basis throughout the closure implementati In period. During this 
period, the completion of the R&D program would be synchronized with the movement of the non- 
CFC facilities. Based on information provided on incremental financing requ rements, R&D efforts 
are to be largely completed in FY 2001. The non-CFC facilities (minus the shipboard cooling 
systems) need to be custom designed to the unique physical characteristics c ~f the Philadelphia site, 
therefore the new facilities would be built to accommodate the shipboard c loling systems prior to 
completion of the R&D program. Costs for the new facilities at NSWC Philadelphia are included 
in our COBRA analysis. At the completion of the R&D efforts, the ship board cooling systems 
would be relocated to NSWC Philadelphia for the commencement of the I SE phase. 

.L 

As always, if I can be of any further assistance, please let me know. 

Vice ~ h h a n ,  
" - ~ e  Structure Evaluatio 

LT-0825-F16 
:4** MASTER DOCUMENT *** 
DO NOT REMOVE FROM FILES 
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1 that's the postgraduate school. They also are not fleet 

2 operators. They do assessments for us in a lot of areas. 

3 COMMISSIONER COX: Okay. Ard I have just two 

4 other quick questions, and they're really sort of "what if." 

5 You all proposed that we reverse a '93 decision to move 

6 NAVSEA to White Oak and instead move it to the Navy Yard. 

7 Also in ' 9 3  we indicated that SPAWAR ought to 

8 stay in the area, although I don't think we specifically said 

9 - -  if we did not take your redirect on NAVSEA to white Oak, I 

11 are more synergies with what they do here than what they do I 
12 in San Diego and prefer to stay in the area. 

13 If we did not would you be supportive - -  not 

'I 
'I 

1 

1 4  move White Oak, if we left White Oak open and moved NAVSEA to 

is White Oak would you be interested in leaving SPAWAR at the 

16 Navy Yard? 

I 

l o  the SPAWAR people have indicated that they believe that there 

, 



V 
1 SECRETARY DALTON: That's pretty convoluted. 

2 Our plan is - -  we think that what we're rec~mmending to you 

3 makes the most sense and we recommend that you take it. But 

4 the hypothetical, 1'11 ask Robert to - -  

5 MR. PIRIE: Yes. That is a nypothetical 

6 question I would dearly love to leave sever3ly alone. 

7 (Laughter. ) 4 

8 MR. PIRIE: We're recommendi:~g moving SPAWAR 

9 to San Diego because it allows us to achievc: a considerable 

uf lo consolidation of staff and support for SPAWiiR and 

11 considerable savings over the years. And t l l a t  savings is not 

12 allowable with other options, such as Navy T'ard, such as 

13 H a n s c o m  A i r  F o r c e  B a s e .  

I 

14 COMMISSIONER COX: So unrelated to the fact 

15 that if we move NAVSEA to the Navy Yard, yo1 would not have ' 

16 room for SPAWAR - -  you would still recommend that we move 

1 

17 SPAWAR to San Diego? 



MR. PIRIE: Yes. Absolutely. - w-- 

COMMISSIONER COX: Thank you. And then, 

3 lastly, Secretary Dalton, we recently receired a letter from 

4 the Secretary of Transportation expressing Zoncern about the 

5 Coast Guard at Adak. I wonder if operation; of the Coast 

6 Guard were given consideration on the Adak l~roposal. 

7 SECRETARY DALTON: I haven't seen that 

8 correspondence, Commissioner. I'll be happ;. to take a look 

9 at it. With respect to the Coast Guard at iidak - -  

10 MR. PIRIE: I've seen it - -  t.nd it came in 

11 very late, as a matter of fact. And we believe that the 

12 Coast Guard has other options in the Aleuti~n Chain and 

13 elsewhere in Alaska to support their operations. However, if 

14 they wish to take over NAS Adak and pay $25 million a year to 

15 operate it, I'm sure that we can come to some kind of an 

16 agreement. 
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1 that's the postgraduate school. They also are not fleet 

2 operators. They do assessments for us in a lot of areas. 

3 COMMISSIONER COX: Okay. Ard I have just two 

4 other quick questions, and they're really sort of "what if." 

5 You all proposed that we reverse a '93 decision to move 

6 NAVSEA to White Oak and instead move it to the Navy Yard. 

7 Also in '93 we indicated that SPAWAR ought to 

8 stay in the area, although I don't think we specifically said 

9 - -  if we did not take your redirect on NAVSZA to White Oak, 

10 the SPAWAR people have indicated that they '~elieve that there 

11 are more synergies with what they do here t.lan what they do 

12 in San Diego and prefer to stay in the area 

13 If we did  not would you be s i~ppor t ive  - -  not 

14 move White Oak, if we left White Oak open alid moved NAVSEA to 

15 White Oak would you be interested in leavincf SPAWAR at the 

16 Navy Yard? 



SECRETARY DALTON: That's pretty convoluted. 

Our plan is - -  we think that what we're recommending to you 

makes the most sense and we recommend that you take it. But 

the hypothetical, 1'11 ask Robert to - -  

MR. PIRIE: Yes. That is a hypothetical 

question I would dearly love to leave seversly alone. 

(Laughter. ) 

MR. PIRIE: We're recommendilg moving SPAWAR 

to San Diego because it allows us to achiev? a considerable 

consolidation of staff and support for SPAW,W and 

considerable savings over the years. And tllat savings is not 

allowable with other options, such as Navy 'lard, such as 

Hanscom Air Force Base. 

COMMISSIONER COX: So unrelated to the fact 

that if we move NAVSEA to the Navy Yard,  yo^ would not have 

room for SPAWAR - -  you would still recommenc that we move 

SPAWAR to San Diego? 



MR. PIRIE: Yes. Absolutely. 

COMMISSIONER COX: Thank you. And then, 

lastly, Secretary Dalton, we recently received a letter from 

the Secretary of Transportation expressing zoncern about the 

Coast Guard at Adak. I wonder if operations of the Coast 

Guard were given consideration on the Adak :?roposal. 

SECRETARY DALTON: I haven't seen that 

correspondence, Commissioner. I'll be happ:r to take a look 

at it. With respect to the Coast Guard at iidak - -  

MR. PIRIE: I've seen it - -  ilnd it came in 

very late, as a matter of fact. And we bel:.eve that the 

Coast Guard has other options in the A1eutiz.n Chain and 

elsewhere in Alaska to support their operations. However, if 

they wish to take over NAS Adak and pay $25 million a year to 

operate it, I'm sure that we can come to some kind of an 

agreement. 
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DEPARTMENT O F  THE N A V Y  
THE ASSISTANT SECRETARY OF THE NAVY 

(INSTALLATIONS AND ENVIRONMENT) 

1000 NAVY PENTAGON 

WASHINGTON. D.C. 2 0 3 5 0 - 1 0 0 0  

The Honorable Robert A. Borski 
House of Representatives 
Washington, D.C. 20515 

Dear Mr. Borski: 

I am responding to your request to the Navy Office of 
Legislative Affairs for supporting data used to determine the 
number of positions that would be eliminated by the relocation of 
the Space and Naval Warfare Systems Command (SPAWIR) to 
San Diego. 

The certified data call response submitted bl SPAWAR 
(Scenario 5-25-0537-071) determined that 405 military and 
civilian positions could be eliminated by consolic.ating SPAWAR 
with two of its field activities, the Naval Commar.d, Control and 
Ocean Surveillance Center (NCCOSC) and NCCOSC RDT6:E Division, in 
the latter's existing spaces. Page 2-8 of that rc:sponse is 
attached for your reference. As reflected thereill, the proposed 
consolidation will eliminate significant number oji billets from 
both SPAWAR (267 positions) and the two field act:.vities (138). 

I 
- 

I trust the above information and that attaclied address your 
request. As always, if I may be of any further alssistance, 
please let me know. 

ROBERT B. PIRIE, JR. 

Attachment 



BRAC-95 SCEPJAR.10 DEVELOPMENT DATA ('ALL 
Enclosure ( 2 )  - LOSGVG BASE QbTESTIOSS 

Table 2-0: Manpower Reconciliation Data 

Officers 

A. Begin FY 1996: 

w 

Billets/Positions 

F. Eliminated Billets/Positions: 

B. Force Structure 
Changes(+/-): 

C. Prior BRAC 
Changes (+I - ) :  

D. EndFY2001: 

G. Remaining at Losing Base: 15 

H. Sum of Lines E, F, and G: 175 24 739 

Enlisted 

177 

]Votes: Do not fa in shaded cells. Double check your work. Line B' (which is the sum 
of number of billets/positions moving, eliminated and remainin; at the Losing 
Base) must equal Line D (the number of billets/positions at th~: end of FY 2001). 

Civilians 

I I I I 

4' An additional 2 military and 194 civilian billets can be eliminated in tf .e field activities as 
a. result of the consolidation, but are not reflected in table 2 0 .  Fi -e igh  t of these eliminated 
billets are accounted for in scenario number 3-20-0223 -044. 

24 

-2 

Encl xure (2) 

- 156 

739 175 

895 

-158 

938 24 

10961 
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I 1 SPAINAR HQ SOUTH ELEWTION. 

I 2461 CRYSTAL DRIVE 
ARLINGTON, VA 22245-5200 I 



C R Y S T A L  C I T " ,  

ARLINGTON, VIRGINIA i 

N O T E :  

T h i s  map  i s  

C r y s t a l  C i t y  

in  c u r r e n t  u s e  for 

b u t  i s  undated.  

I INSTALLATION MAP 
i 1 Feb  1994  



DoD/Navy Locations 
National Capital Region 

LOCAL AREA MAP 

........................... I .  h a v a l  Security Station 7 Buildings 
..................................... 2. Potomac Annex 7 Buildings 

..................... 3. South East Federal Center S Buildings 
1. Washington Navv  Yard ....................... 13 Bui ldino,~ 

................................... 5 .  Xnacostia Annex 3 Buildings 
6. Suitland Federal Center ......................... 3 Buildings 
7 .  Rossiyn ................................................. 2 Buildings 

......................................... a. Cryst;/ City 1 & Building, 
9. Pentayon Ci tv  ...................................... 1 Buildings 

10. Ballston ................................................. 3 Buildings 
I r . ~ ~ v i l r t r  o dna 1tas31t .............................. L t3ulldtngs 
1 2 .  Hoffman .................................. Rtt i ld inn~c 

13. White Oak  
14. Coakley Ci rc le  
15. Nabal Observatory 
16.  3033 Wi lson Blvd 
1 :. Henderson H a l l  
18. FB#2 
19. 6700 Springfield 
11). Quant i i o  
71. Indian H e ~ d  

: 2. Naval  Comrn Sta 
3 3. 1900 Half Street 
2 4. 8 th  & I 

2 8. Andrews AFB 
29. Bethesdii 

T h i s  map p r e p a r e d  1988 by Wash ing ton  Area S e r v i c e s  

a n d  u p d a t e d  1994 w i t h  b e e t  i n t o r m a t i o n  avai lable.  

-- - 

Leqend: -- .., D o 0  Controlled CS4 Controlled A Military 1nstall;ltion 



DoD/Army Locations 
Nal!ional Capital Region LOCAL AREA MAP 

1. Fort McNair .......................................... 7 Buildings .15.  Coakley Circie 26. 6(11 N Fairiax 
2. Southeast Federal Center ...................... 2 Buildings 16. Forest Glen 27. 6:'00 Springfieid 
3. Hyattsviile ............................................. 2 Bui lding 17. 81 20 Woodmont Ave 28. P: rk Center 
4. 280C1 Powder (Miii ................................. 4 Buildings 18. Walter Reed 29. 9('0 5 Washington 
5. Crvs-tal City ........................................... 4 Buildings 19: 9400 17th St 30. 21 11 Lee Hwy 
6. Hoffman. AMC, Eisenhower .................. 4 Buildings 20. Vanguard 31. S 'ern 
7. Fort Belvoir ........................................ 30 Buildines 21. Riddell 32. FF#2 
8. Cameron Station ................................... 4 Buildings 22. Logan 33. D,!rey 
9. Skyiine Towers ...................................... 3 buildings 23. Pulaski 34. ht 3 t  Land 

. . . .  10. Cr~lt~rnhia Pike . . . . .  ? Rm~ildin~c 74  R i r ~ o t ~ n n i > l  2.5. AI  drews b Ff! 
1 1 .  Arlington Hall .... ......-.. ...................... 13 Buildings 25. 1900 Half Street 36. Ft . Myer 
, . - 3 ,  

I ,. o.ilr,tuci Tower ........ , ............................ L iiuiidings 
13. Rosslvn .................................................. 2 Buildings 
1.1 M1(?,7r . . . . . . . . . . . . . . . . . . . . . .  . . 2 R l j i l f j i n n c  

T h i s  map  p r e p a r e d  1 9 8 8  by W a a h i r g t o n  Area S e r v i c e s  

and updated  1 9 9 4  w l t h  b e s t  I n t o m m a t l o n  a v a i l a b l e .  -- .- 
Le!;end: e DoD Controlled -- a GSA Controlled -.--- A X\ilitar f Installation 



Do;D/Air Force Locations 
Nal:ional Capital Region LOCAL AREA MAP 

1. Andrevrs AFB ........................................ 10 Buildings 7 .  Lorton Warehouse 
2. Boilil~g AFB ........................................... 12  Buildings 8. Fort Belvoir 
3. Crvslal Citv ............................................. 4 Buildings 9. Webb 
4. Rosslvn .................................................. 2 Buildings 10. 8301 Greensboro Or 
3. Camctron Station 11. 1900 Hali Street 
6. Xerox LVarehouse 12. 5600 Columbia Pike 

This map prepared 1988 by Washington Area Services 

and updated  1984  wi th  best information available. 

-- 
Legend: a D o D  Controlled -- a CSA Controlied A Miiitarv Installation 



OSD/Field Activities/JCS Locations 
National Capital Region LOCAL, AREA MAP 

I .  PvEOB, Vanguard, White House Garage .. 3 Buildings 8.400 Xrmv Navy 5 .  3033 Wilson Blvd 
7. Fort ,McNair ............................................ 3 Buildings 9. S Fern 6. Ballston Tower 
3. 1900 Haii, Transpoint ............................. 2 Buildings 10. Xerox 7 .  FBtr:! 
4. Southeast Federal Center ........................ L Buildings I I .  b 0 l  N Fairiax Street ' 8. Nassif 

............................................ 5. Skvline ....... : 3 Buildings 12.  20b N kvashington ' 9. Columbia Pike 
6. C:rvstal Citv ............................................. 3 Buildino,~ 1 .  Pulaski 0. 81 20 Woodrnont Ave 

......................................... 7 .  kiorirnan, AMC 3 Buildinys 11 Commnnwealth : 1 lndrpbks . lFB 

T h i s  map p r e p a r e d  1988 by Wasl ing ton  Area S e r v i c e s  

a n d  updated  1994  w i t h  b e s t  i n f o r m a t i o n  a v a i l a b l e .  
-- ---- 

Legend: -- DoD Controlled CSA Controlled - A Militarv Installation 



Location of  DoD/Defense Agencies 
National Capital Region LOCAL AREA M A P  

Pentagon - DCA. DMA. DlA, 5010, NSA, 
DARPA, DLSA, DSAA 

1. Rosslvn 
Plaza West - DIA 
Commonwealth - DCA, DIA 
Architect - DSAA. DARPA 
1600 ~ i l s o n  - DLA 
1813 h Ft Myer - DIS 

z .  Southeas: Frdera! Center . 3i4. 31A 
3. Anacostia Anner - DIA. DIS 
4. Arlington Hall DCA. OIA 
5 Came-mmdtaticn I?Cw PLA 
6. 5 Fern Sf - DCA, DMA 
7. Cryltal City DSAA, CIS 
8. Skvline 1-6 - DCA. DIS. DCA 
9. 8301 Greensboro D r ~ v e  - DCA. DMA 

i C .  25 5 QurAer Lane . DCAA. 01s. DCA 

11 H o h a n  1 - DCA, DIA, DLA 
12. Fort Belvoir - DLA. D M A  
13. Te le~raph Village - D N A  
14. Hvbla Laller - D N A  
13. 716 Church - DLA 
16. 436 Pickett - DIA 
17. Beauregard - DLA 
18. 5600 Columbia Pike - DCAA 
19. Xav? Dept Servtce Center - DcA 
?O Fairiar Circle - DfS 
21 900 S Washington - DIS 
22. 1000 h' Glete C;CA 
73. Ballston Towers - DLSA 
24. 3 1 GO Cldrrndon - DIA 
25.  Herndon W'4 - O M 4  
26. Isaac sewton  - OCA 
27.  Oulles Cdtewav DCA 

T h i s  m a p  p r e p a r e d  1988 

28. Derev . DCA 
29. Centurv YXI - DCAA 
30. Wheaton Plaza - DIS 
31  Silver Sprino, Plaza - DCAA 
3?. 4CF Warehouse - DMA 
33. Westwood - DMA 
34. Walter Reed - Dl5 
35. Mat Land - D(5 
36. rreelops - DCAA 
3'. 19 Obsenator)/ Circle - DMA 
38. Naval Observatorv - DMA 
39 .  OEOB . DCA 
40. 10 P St - DIA 
41. 1900 Hal i  j l ree l  
42. Boiling Aia D l A  
47 4 n d r ~ w c  4 F R  - ntf ' 

b, W a s h i n g t o n  A r e a  S e r v i c e s  

a n d  u p d a t e d  1 9 9 4  w i t h  b s s t  i n f o r m a t i o n  a v a i l a b l e .  

Legend: m Do0 Controlled @ CSA Con:rolled A ,tliliiary lr~slaliation ------ -...- 

















Document Separator 



The Honorable Alan J. Dixon 
Chairman, Defense Base Closure 

and Realignment Commission 
1700 North Moore Street 
Suite 1425 
Arlington, VA 22209 

DEPARTMENT OF THE NAVY 
OFFICE OF  THE SECRETARY 

1 0 0 0  NAVY PENTAGON 

WASHINGTON. D.C. 2 0 3 5 0 - 1 0 0 0  

LT-0818-F16 
BSATIJT 
8 June 1995 

Dear Chairman Dixon: 

The response to questions asked by Mr. Alex Yellin on June 7,1395, concerning Naval 
Command, Control, and Ocean Surveillance Center, Warminster, is attac hed. In accordance with 
Section 2903(c)(5) of the Defense Base Closure and Realignment Act of 1990, I certify the 
information provided to you in this transmittal is accurate and complete o the best of my 
knowledge and belief. 

I trust this information satisfies your concerns. As always, if I ca 1 be of any further 
assistance, please let me know. 

s P. emf os 
Vice chairman, b / 

Base Structure Evaluati In C rnmittee 

Attachment 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION QUESTIONS 
CONCERNING NCCOSC WARMTNSTER 

v 
Q1. From correspondence received by the Commission, it appears th it it is the Navy's opinion 
that approval of the recommendation for the NCCOSC RDT&E Detach nent, Warminster, PA, 
would cause NCCOSC, San Diego (Code 40), Detachment, Philadelphi, t, to be closed and moved 
to San Diego. It is the opinion of the community that they are currently located on the 
Philadelphia Navy Yard, are part of NCCOSC, San Diego, not NCCOS(Z, Warminster, and 
should not be included in any action contemplated by the Commission. ?lease comment 

Al. The major claimant in its certified response to the Scenario Deve iopment Data Call 
included the Philadelphia Det in the Base Loading totals for NCCOSC D T & E  Division 
(NRAD) Det Warminster. The Base Loading Data in the major clairna~its certified response is 
specifically footnoted and states "includes the Philadelphia Det which  rill have merged with the 
Warminster Det by 1996." All of the positions identified in the Base Loading Data were 
included in the COBRA analysis and it was the intent of the Navy's recommendation that 
positions currently associated with the Philadelphia Det are included. 



2 June 1995 

"V' 
Mr Jeff Campbell 
Executive Secretary 
Base Realignement and Closure Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Mr Campbell 

Re: BRAC IV RECOMMENDATIONS 

The Base Realignment and Closure Commission is currently reviewing the Department of Defense 
recommendations under BRAC IV legislation. I am an employee of the Departrner t of the Navy at the 
Naval Command, Control and Ocean Surveillance Center RDTE Division Detat hment, Philadelphia 
(NCCOSC RDTE DIV DET PHILA), an activity adversely impacted by the DoD recolnrnendations. 

After careful personal review of the official documentation submitted to the BRAC Commission, and with 
personal knowledge gained in collecting and preparing my activity's responses to the many the Data Calls 
preceding the Navy/DoD submission, I believe that the information currently before the Commissioners is 
incomplete, misleading and inaccurate. 

Under the DoD recommendation, the Philadelphia Detachment functions and )ersomel would be 
transferred to San Diego, CA as part of the plan to relocate the NCCOSC RDTE Dtrision Detachment at 
Warminster to San Diego and Bay St. Louis MS by 1997. 

W' 
The data in the COBRA model, however, does not accurately identify the Philadzlphia Detachment's 
functions, workload or military value in providing support to Navy and Joint p r o w  ns. As proposed the 
transfer would severly affect the Detachment's core capability to continue its suppo t to these programs. 
The projected budget estimates to accomplish the move has overlooked personnel an1 i equipment transfer 
cosis, and understates the personnel impact by a factor of four as it ignores this Iletachment's locally 
employed out-sourced technical support. There was no discussion of relocating to any nearby DoD- 
controlled alternate site to mitigate or reduce the costs of the transfer. 

On behalf of myself, my fellow employees and our technical support staff, I request your attention to this 
matter. For your information, I have enclosed a BRAC IV transfer of functions rebutt; 11 and an information 
sheet on the Philadelphia Detachment mission and workload. 

Your active and timely interest is this manner would be appreciated. 

Sincerely yours, 

F. D. Donagh 

hlr Francis D. Donaghy 
3206 Midvale Avenue 
Philadelphia PA 19 129 
(h)215 844 4106 
(w) 215 897 5541 



. 
3 May 1995 

NCCOSC RDTE DIV DET PHILADELPHIA (N68592) 
BRAC IV TRANSFER OF FUNCTIONS 

Ref: (a) COMSPAWARSYSCOM msg 0418252 Feb 92 Subj: Planning for re10,:ation of tenant 
activities kom NAVBASE Phila complex under Defense Base Closure and tealignment Act of 
1990 (BRAC 11), P.L. 101-510 
(b) Department of Navy Analysis and Recommendations, Volume IV (Repc rt to the DoD Base 
Closure and Realignment Commission), March 1995 

BACKGROUND 

Reference (a) informed Commander, Naval Base Philadelphia of its intention to relocate NCCOSC 
RDTE Division Detachment, Philadelphia (then, NAVELEXSYSENGACT DE T Philadelphia) to the 
NCCOSC RDTE Division Detachment, Warminster PA in FY95. 
The unilateral decision of COMSPAWARSYSCOM to move the Philadelphia Detachment to 
Warmhister was not predicated by either BRAC I1 or BRAC 111 legislation. The move was determined 
by the planned FY95 closure of the host activity, NAVBASEMaval Station Philadelphia and the 
necessity to relocate the Detachment to another site in the Philadelphia area. 
Due to the delay in the BRAC I1 directed move of NAWC-AD, Warminster p:rsonnel and assets to 
Patuxent River MD in the same 1995 timekame, a subsequent decisim was made, with 
NAVFACNORDIV concurrance, to permit the Philadelphia Detachment to remz in at its present site at 
the Philadelphia League Island complex site until July 1997. At that time, sufficient space would be 
available at Warminster to accommodate the Philadelphia and Warminste : NRaD Detachment 
personnel and equipments. 

DISCUSSION 

The current recommendation before BRAC IV, attachment X-20, to refer:nce (b), is that the 
Warminster Detachment be primarily relocated to San Diego CA and Bay St. Louis MS. The 
justification for the closure of the Warminster Detachment and subsequent trmsfer of functions to 
those locations is stated to be an overall reduction of operational forces. The recommendation 
addresses only those functions (Navigational) performed by the Warminster Detz chment. 
In review of reference (b), there is no formal identification of the Philadelphia Detachment in the 
documentation s u p p o h g  the closure of the Warminster Detachment. Only on(: reference is made to 
the Philadephia Detachment to recognize its existence - a handwritten notation, I lnsigned and undated, 
stating, "the Philadelphia Det will have been merged with Warminster Det by 1996." This statement 
lacks validity in that: 

(a) There was never a planned "merger" as two difierent organizational coc es (i.e. Warminster - 
Code 30 - and Philadelphia - Code 4203) are involved. 
(b) Co-location in 1996 was impossible due to the lack of available spac: at Warminster until 
1997. 
(c) NAWC-AD, Warminster, the activity responsible for closing the facility, has never recognized 
responsibility to accommodate the Philadelphia Detachment at Warminster as a result of BRAC 
actions not written into BRAC law. 

The recommendation to close the Warminster Detachment addresses only thosr functions performed 
by that detachment and does not address the critical and unique Command, Control, Communications, 
Computers and intelligence (C4I) functions performed by the Philadelphia Deta,:hment. See attached 
information sheet for functions performed in support various Navy, Marine C ~ p s  and Joint service 
projects. 
In the COBRA model scenario developed by the Navy, the only data pertaini~g to the Philadlphia 
Detachment provided was the number of civil service personnel impacted by c osure and transfer of 
function. Other data relevent to the military value of Philadelphia, such as: curri nt and future mission 
requirements through the year 2001, impact upon the operational force readiness of the ships, fleet, 
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USMC and Joint activities it currently supports, and the additional 130 outso ~rced technical support 
penonnel that directly support the Detachment mission performance were not i~ientified. 

uyf Cost isssues were inadequately addressed in the COBRA submission. Up-front cost estimates for 
those personnel accepting transfer, project assets, severance pay, retrainin: and other personnel 
settlement costs total $2,600,000., $1,800,000 associated with the BRAC with an additional 5800,000 

'. being paid by the Navy. The total estimate one-time cost to implement the c.omplete closure of the 
Warminster complex by the Navy is $8,400,000. This estimate is unrealistically low considering the 
relocation of an additional 234 NRaD Warminster and NAWC-AD personncsl with their associated 
laboratories and equipment. 
Despite the overall projected reduction in force structure, the Philadelphia D :tachmentls role in the 
development, installation and support of C41 systems has increased. In supylort of the C4I-for-the- 
Warrior Concept, an increasing number of shipsisites are obtaining C41, 1 igital Imagery, Cruise 
Missile and Tactical Aircraft Mission Planning Systems. The Philadelphia Detachment currently 
supports 356 sites having one or more of these families of systems. 
The Detachment has no excess capacity. A11 personnel resources are fully u ilized performing core 
capabilities. No organizational icefficiensies are present. Outsourced technics! support/civil se r~ ice  
ratio is 4: 1. 
The relocation options in the Navy submission were limited to San Diego and Bay St. Louis MS. No 
consideration was given in the process to available alternate, more cost effecti le DoD sites in the tri- 
state/metropolitan area, such as the Aviation Supply Office (ASO) complex in Vortheast Philadelphia. 
Nominating an altenate site would be consistent with the Navy's intentions in the wording of its 
recommendation "that the Warminster Detachment be primarily relocated to I an Diego CA and Bay 
St. Louis MS." Consideration of this site would also preserve the core technical capabilities 
possessed by the Philadelphia Detachment and reduce costs associated with z relocation. Another 
consideration should be the relocation of the Philadelphia Detachment to ;:on Monrnouth NJ to 
encourage dialogue and provide mutual support of Joint C41 programs with &e U. S. Army. This 
would also result in a cost savings associated with a relocation. 

ISSUE 
Request an adequate examination be made of available DoD facilites in the tri- state/metropolitan area 
be made to determine if a more cost effective relocation site is available to preserve the core 
capabilities of the Philadelphia Detachment. Consideration of alternate sites vfould also preserve the 
core teclrnical capabilities possessed by the Philadelphia Detachment and rclduce costs associated 
wiih a relocation. 

For further information, call: 
Mr. F. D. Donaghy 
(h) 215 844 4106 
(b) 215 897 5541 



3. Office of Naval Intelligence 
a. Systems Directorate, Code 7 

pojects Supported - Joint  time Information Element (JMIE) 

w' Automated Merchant Imagery Data Base of Ships (A1 gIDSHIPS) 

NOTE: The NRaD Detachment, Philadelphia is the only Navy Activity that has installell or has approved plans to 
install all the previously described C41 Systems from SPAWAR, NAVAIR and ONI. 'I he benefits derived by the 
co-location of these systems has proven invaluable when developing interface desi;;n specifications and the 
testingherification of these interfaces. The proximity of these systems not only fosters a positive dialogue between 
the various system developers, but offers an ongoing "Lessons Learned" environment for those existinglmature 
systems currently installed in the fleet. 

ASSUMPTION: The recommendation of BRAC 95 to close the NRaD Detachment, b mins t e r  and transfer the 
technical functions to San Diego, California and Bay St. Louis, Mississippi includes, and .s applicable to, the NRaD 
Detachment Philadelphia. 

ISSUES: 
1. The data provided to the Space and Naval Warfare Command was in response to wo "ordained" scenarios; 
disestablishment or relocation to San Diego, CA 
2. The language contained in the BRAC Report only identifies the Warminster Detaclment and describes only 
those functions performed by that organization. 
3. Military Value of the Philadelphia Detachment was not reviewed independ:ntly in considering the 
recommendation for the closure and transfer of functions applicable to the Warminster De achment. 
4. Analysis of customer workload was not considered in reviewing alternative sites for TI ansfer of Functions. 

RECOMMENDATIONS: 
1. The Navy (Space and Naval Warfare Command) be requested to review the decision tc 1 include the Philadelphia, 
Detachment with the recommendation for the Warminster, Detachment as stated in the Department of the Navy 
.Analyses and Recommendations Report to the DOD Base Closure and Realignment Comn ~ission. 
.2. The Navy (Space and Naval Warfare Command) be requested to examine the availability of alternative East 
'coast facilities for the relocation of the Philadelphia, Detachment. Areas of consideration being other Naval 
.Activities in the Philadelphia area or Fort Monmouth, New Jersey. 
.3. The Navy (Space and Naval Warfare Command) review the military value of the Philadelphia Detachment as a 
:separate entity. 
4. The Navy (Space and Naval Warfare Command) review the projected customer support provided to the 
:Detachment to ascertain impact of relocation decisions on other Navy system command p -ejects. Upon completion 
of the review, other customers should be solicited for their comments or recommendations 

:3 May 1995 

.- ,For further information. call: 
I*. F. D. Donaghy 
13) 215 844 4106 
(3) 215 897 5541 
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ORMATION W T  ON THE NAVAL CO-. CONTROL AND SURVEILLANCE 
TER RDT&E D-N -NT. PHILA3ELPHIA 

MISSION STATEMENT: The mission of the Naval, Command, Control and Ocean Surveillance Center, RDT&E 
Division Detachment, Philadelphia is to support the mission of the Naval Command, Control and Ocean 
Surveillance Center RDT&E Division San Diego, California in a geographic area, and to perform such other 
functions and tasks as directed. 

BACKGROUND: The Philadelphia Detachment performs a broad spectrum of worl: ranging from advance and 
engineering development, through acquisition, testing, integration and installation services, to inservice and 
maintenance support of Command, Control, Communications, Computers and Intellige Ice (C4I) systems in support 
of air, surface and subsurface warfare areas on both the collateral and supplemental in:elligence levels. Currently, 
support is provided to 356 Navy and Marine Corps shipsfsites in the technical areas of: 

- Software design, development, documentation and support. 
- Data base design, operations, maintenance and documentation. 
- Hardware integration, test, evaluation and enhancements. 
- Systems engineering, analysis and quality assurance. 
- Configuration management plans, configuration control and status accounting for 
hardware and software 
- Preparation and execution of acquisition plans and documents. 
- Site and platform installation planning documents and schedules. 
- Development of logistics plans, maintenance concepts and related logistics analysis 
- Development of training concepts, requirements analysis, course materials, in .tial 
training services and follow-on activities for both classroom and computer based 
instruction. 
- Field technical services for platforms and sites. 

PRINCIPAL CUSTOMERS: 
1. Commander, Space and Naval Warfare Command 

a. Integrated Command, Control Communications, Computes and Intelligence (C4I) 
Directorate, PD-70 

Projects Supported -Joint Maritime Information Command System (JA [CIS) 
Global Command and Control System (GCCS) 
Joint Data Engineering Services 

b. Depot Maintenance Interservice Support Office, Code 10-14B 
Project Supported - Analytical Point Positioning System (APPS) supp srt provided to 

the Departments of the Air Force and Amy. 

2. Commander, Naval Air Systems Command 
a. Program Executive Officer, Cruise Missile Project and Unmanned Aerial Vehicles Joint 

Project Office, Command and Control Program Ofice, PMA-281 
Projects Supported - Tomahawk Mission Planning Center (TMPC) 

Afloat Planning System (APS) & Rapid Deploymen1 Suite (RDS) 
Joint Service Imagery Processing System - Navy (JS 3's-N) 
Mission Distribution System (MDS) 
Tactical Support Coordination Module (TSCM) 
Electronic Tomahawk Mission Planning Package (E' 'EPP) 
CVN-76 Design Tean 
CV-IC Reconfiguration 

b. Program Executive Officer, Tactical Aircraft Program Office (PEOT) 
Projects Supported - Tactical Aircraft Mission Planning System (TAMPS), PMA-233 

Photographic Imagery Editing System (PIES), PMA- 241 
Digital Photo Lab (DPL), PMA-241 
CV Photo Lab Redesign, PMA-241 
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REMARKS: IJ Urgent IJ For your review IJ Reply ASAP Please Comment 

SIJBJ: SPAWAR HEADQUARTERS 

Vr. Nemfakos, 

Chairman Dixon recently received the attached document which preser~ts a case for retaining 
SPAWAR Headquarters in the National Capital Region. I have been requested to send it to you 
1'01- your comments. 

f31ease respond to this in addition to the questions about SPAWAR sen to you earlier today. 
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May 15, 1995 

Senator Alan J. Dixon 
Chairman 
Base Realignment and Closure Commission 
1700 N. Moore St., Suite 1425 
Arlington, VA 22209 

Dear Chairman Dixon: 

I want to thank you for taking the time to meet with me, Tom Boggs, ind Mike Shehadi 
regarding the future of the Space and Naval Warfare Command (SPAWAR). 

As you requested, I have taken this opportunity to outline the case for keeping SPAWAR 
within the National Capital Region. It seems evident that moving SPAWAR t California, as 
recommended by the Department of Defense, could seriously undermine the r lilitary effectiveness 
of the Command while yielding few, if any unique economic benefits. 

The case for maintaining SPAWAR in the National Capital Region re its squarely on the 
Navy's own internal analysis, as contained in the Navy's certified 1995 BRA(: Data Call thirty-one. 
In that document, the Command argued strongly that a move outside the Natic ~nal Capital Region 
would severely undercut the close coordination, international cooperation, secure communications, w' and labor force quality made possible by the Command's location in Washing ton. 

According to the Navy, SPAWAR's current location facilitates the nec:essary close 
interaction between the Command and its clients in the Navy, DoD, and other US Government 
agencies. SPAWAR's systems must interface flawlessly with weapon systems and equipment 
developed by other organizations located in and around Washington. The con- plex nature of 
SPAWAR's highly classified work on command, control, communications anli intelligence systems 
requires close coordination with other agencies involved in this highly sensiti1.e sector. The Navy 
recognized this, and in its Data Call response, the Navy stressed the advantagt s of SPAWAR's 
presence in the National Capital Region in terms of its ability to maintain thes: crucial working 
relationships effectively. 

Moreover, the Navy pointed out, moving SPAWAR would hamper efl orts to improve 
international cooperation. Achieving greater interoperability has been a major goal for the United 
States and its alliance partners, particularly in view of the increasing frequenc I of coalition military 
activities. SPAWAR has been deeply involved in these efforts, working close1 y with NATO allies' 
military liaisons in Washington to facilitate information exchanges and interol~erability. Moving 
SPAWAR to San Diego would make this close cooperation more difficult and expensive. 

2 1 D ~ p ~ n t  Circle, NW 
Fifth Floor 
Washincton, DC 20036 1109 

* 785 9041 

)r 20 785 



Relocating SPAWAR to San Diego also could affect the command's tbility to recruit and 
retain a qualified work force severely. As a systems acquisition command, SI'AWAR relies on a 
highly experienced and well-trained work force to accomplish its mission. Al,ain, in its Data Call 
response, the Navy warned that moving SPAWAR to San Diego would deny it ready access to 
individuals with the necessary skills and experience to carry out the Command's highly technical 
mission, as well as to the surrounding educational resources, undermining SP 4WAR's long-term 
mission effectiveness. Even more disconcertingly, moving SPAWAR to San liego would likely 
result in unacceptable rates of attrition among the command's existing worke -s. Skilled professionals 
would be likely to seek other employment in the area rather than transfer far i iway from the center of 
defense acquisition activity. Losing this human capital would represent an un ~cceptable blow to 
SPAWAR's mission effectiveness. 

The combined effect could devastate the Command's effectiveness. P gain, the Navy itself 
warned of the potential harm: 

"lfSPA WAR were relocated outside the NCR, the mission would be p ?rformed slower, with 
greater technical risk, and at greater expense .... "-- SPAWAR Certif .ed 1995 BRAC Data 
Call 31, page 2. 

Despite these serious concerns and without offering any clear explanation, only months after 
the Navy reached this clear conclusion, the Department of Defense neverthek ss recommended 
moving the Command out of the National Capital Region. Before such a mov: is approved, the 
Department should be held accountable to explain the basis upon which it rev:rsed the Navy's 
conclusions. Moreover, regardless of DoD's explanation, there are serious quc:stions as to whether *' the recommended DoD solution is economically feasible or even workable. 

According to interviews with Navy officials in San Diego, the current relocation plan would 
. move SPAWAR from a single, modern office building in Arlington, Virginia, to at least 14 separate 

buildings in San Diego. While a few facilities in San Diego, such as building 1;-60, offer comparable 
space in terms of quality and regulatory compliance, most fall far short of the mark. Of the roughly 
178,000 square feet of space available, much of it is located in antiquated buildings ill-suited for 
SPAWAR's work. 

World War I1 era barracks are slated to provide over 80,000 square fec :t, nearly one-half of 
the office space. Another 30,000 square feet of space is to be provided by a N SE-West facility 
located over 20 minutes away from the rest of the buildings. Other offices are to be set up in 
converted laboratory space. The rest of SPAWAR's personnel are to be accon ,modated in other 
pockets of space, most of which lack air conditioning and other basic amenitit s. Finally, there is no 
indication that there are any plans to provide the additional secure facilities or computer space that 
would be required to house the Command. Given the sensitivity of SPAWAR's work, these are these 
are vital to fulfillment of its mission. 

While the Department of Defense argued that moving SPAWAR to San Diego would offer 
"synergies" with its component elements, what is actually likely to occur is a li-agmentation of the 
command as it is packed into a scattering of ill-equipped buildings. Conseque~~tly, serious questions 
must be raised about whether DoD's recommendation to accommodate SPA\ AR in existing space 
will actually prove feasible. More likely is the situation that, upon implement: tion, the Navy and 



DoD will discover that new, more modern space must be constructed to mee1 SPAWARys actual 

(Cll 
requirements, the cost of which could undermine or eliminate any potential swings from the move. 

Finally, questions remain about the economic rationale supporting th : Department's 
recommendation. At the very least, the original analysis was flawed in that it made no allowance for 
construction and reconfiguration costs in San Diego. According to estimates 3y an independent 
contractor, at least $3.7 million would be required just to make the buildings in San Diego 
inhabitable at the time of the move. (See attached.) And, this estimate excludes the cost of 
constructing secure facilities, installing secure communications and compute networks, or installing 
air conditioning in these buildings. Combined with the operational inefficien~ies related to splitting 
SPAWAR between 14 buildings, these factors would multiply the total costs of moving the 
Command. 

Of course, the dominant element in DoDYs savings estimates are the ~bersonnel savings which 
are projected to result from the move. However, it is difficult to understand vrhy the command must 
move 3,000 miles to realize such savings. Moving SPAWAR involves leavin; a commercial office 
building, not closing a military base. Operating SPAWARys current facility does not require any 
significant number of base operating support personnel who could be eliminated by moving. 

Instead, the projected personnel savings reflect a move by SPAWAR to streamline its 
operations. Corporations all over the country have been streamlining and red1 rcing personnel without 
physically displacing their operations. There is no apparent reason why the S;'AWAR personnel 
reductions could not be realized with the Command remaining within the National Capital Region. 

All of these factors suggest that the Department's recommendation to relocate SPAWAR 
was hastily conceived. I trust that you and the Commission will consider thes : issues carefully 
during your final deliberations. If I can be of further assistance, please do not hesitate to call. 

Attachments 
CC: D. Lyles 

C. Smith 

Sincere ly, 



San Diego Facilities Analysis > SPAWARS Relocation 
01 -Jun-95 

f Q g p ~ ~ ~ ~ t e r s :  656 (Net after reductions/relocations) 

Use: standard Office 

Fac:il ities: 

BuiJding Size 
avai:la~~ility occupied vacant 

NlSE WEST 

Cost 

NlSE WEST 30,000 sq ft $1,440,000 

Notcas: 
Converted office space to be gutted & reconstructed ($36/SF) 
Flocr loading marginal($ 10/SF) 
ADPIUFAS Compliance needed @ ($ WSF) 
~ o J ~ J , J . ~ P I v Z  WoA me 8L~45- 
N RIiD 

Notos: 
Existing office space - need finishes & Horizontal communication/elect ($ 8/SF) 
Currently no A/C 

\/UFAS Compliance needed @ ($2/SF) 

w 
Nottls: 
Class "A"Building(Equa1 to Current Park Five Location) 
Exisiinc3 office space - need minimun finishes & Horizontal commnication ($ 6/SF) 
ADAIUFAS Compliance needed @ $20,000 

Barracks Area 

BLDG .# 343(SAMPLE) 
BLDG .# 341 (SAMPLE) 

NPRDC 
NHRC 

Sub i orals 

Not6 S: 
Con\re~ted office space to receive MAJOR finishes/Horizontal communication ($ 13/SF) 
Two Story Wood Frame WW2 Barracks w/ No AJC 
Eleciicm31 Service Upgrades on 40,000 ($3.50/SF) 
ADA,'UIzAS Compliance needed @ ($3/SF) Rest Rooms & Egress 



San Diego Facilities Analysis > SPAWARS Relocation 
01 -Jun-95 

Not 8s: 
Converted office/Lab/Computer space to receive finishes1 Horizontal communication ($ 81SF) 
TWCI Story Wood Frame wl No A/C 
Electical Service Upgrades NOT REQDIPower Dist REQd SF ($2.35/Sf) 
AD/\/CIFAS Compliance needed @ ($2/SF) Rest Rooms & Egress 
Lighting upgrade Required for office use ($ 1.65) 

Stiff C;lif 5,000 $1 80,000 

N O ~ ~ S . .  
Similar to BlDG # 91 
Converted office space to receive finishes1 Horizontal communication ($ 8/SF) 

Batte~y Ashburn South - 10,000 $60,000 

Not13s.~ 
Bldg has A/C (No Windows) 
Converted office space to receive finishes1 Horizontal communication ($6/SF) 

F age 2 

General Notes: 
BLDG #-1 is-not included in this report due to availability 
Builtjirgs wlo A/C are a concern - SPAWAR currently has a large equipment load 
All buildings inspected are far below class 'B' Status (Up grade not included) 



Bnited Stat~ Senate 

May 25, 1995 

Mr. Alan 3. Dixon 
Chaimzan, B e  Rediignment and Closure Commission 
1700 North Mwrc Street, Suite 1425 
Arlington, V A  22209 

We iuc writing to uorgc the Commission to catefully considtx the conswlurnceq 
of the Secretary of Defense's recommendation to m v e  the U. S. Tlavy's Spoce and 
Naval Warfare Command (SPAWAR) to San Diego, Olifarnik P.cceptance of the 
DOD wnlmen&tion w d d  seriously undermine the military Mectiveness of the 
Com.mand while yielding highly questionable economic benefits to the US taxpayer. 
Consequendy, we urge the o o d s s i m  to ~ ta f i rm  the 1993 decisitrn a d  direct that 
SPAWAR remain in thc National Capitol Region fNCK). 

Our m m s  rcgardiry the effst of f OD's recommendatitln on h e  continued 
viability ancl effectiveness of SPAWAR stcms fiom the Navy's own testimony, as 
presented in the1 995 Data Call 'fiirty-One. In tbat document, the Command argued 
forccruI1.y tlmt a move outside thC Wiwbhgton, D.C. area would severely undercut thrs 
close coordination, htematianal cooperdun, s u e  conununicatiot IS, and labor force 
quality aflbrded by the NCR 

According to the Navy, SPAWAR's current luciitioa facilitttes interaction and 
permits close working relationships with its primary clients. The cwnpleity and 
classification of SPAWAR's (XI missivrl necessitates dose, pcrsonal c o o r ~ t i o n  with 
othcr agencies involved in tbis highly sensitive work. Moreover, t le Comarid's 
presence in the NCR is vital to its pursuit of W e r  international c oopetation on 
critical C41 issues. SPAWAR'S proximity ta foreign military persc~xmel in thc NCK 
.mntributes grcatly to its nbility to respond rapidly ta, stated and ~=XZ ~exging mission 
requirements. Given t h e  realities. relocating SPAWAR to San Diego would 
significantly reduce the Command's respnqiveness and would deg :ade thc timeliness 
and effectiveness of its activities. 

Equally important would he the effm of a move an SPAW AR'S highly skilled 
work force. Relocating SPAWAR outside of the National Capital Region would 
severely affect the Command's awility to recruil and retain a qualijied work force. 
The experience and experti& found within the NCR has lxen found by the Navy to be 
"unmatched in any other area." 



Combined, these negative consequeiwxs ofrekathg SPAWAR could dwastate 
the Ccrmmaud's M v e n e s s .  Again, the Navy itselfmmuuked the poteritbl ham most 
d&y: 

IfSPA WAR wme m f m e d  oua& fhe NCR &e mim on would be 
pr~omted slower, with g?-sater technical n'sk mad at greater q e n w  . . . " 
SPAWAR Certified 1995 BRAC Data Call 3 1, page 2. 

Given t&is wdict, we jjnd it extremely diff5culty to comprehend how the 
Department of D e f i s e  can recommend a reversat of the 1993 BRAC Commissi~n's 
recomm&on to keep SPAWAR within the National Capital Kegic In. ' 

Moreover, the tremendous negative impact on SPAWAR'S mi itaq effectivmess 
may mt even result in the savings projected by the Department of De; %rise. DOD argues 
that its recllmmendatian will produce substantial savings, k g d y  as a result of personnel 
reductions and constnrdon cost avoidance. However, cornmcm s-5 alone suggests that 
there arc alternatives to moving the Cornand 3,000 rniles which w u  d yield comparable 
sahgs. W e  have found no evidence that the DOD exftrmiasd possible: personnel 
reductions in place through hctional consofidation of the existing ta:hnical oommmds. 

Morc disturbing i s  the apparent biases built in to the Departmtmt of D&nse's 
an-. According to BRAC 1995 COBRA analysis, key costs were excluded fiom the 
anatylcin - including any allowance for construction and ~w;oniiguratic costs in San 
Diego - wbich inflated the pro.jected savings and contributed to DOC'S decision to 
recommend moving SPAWAR. C~rrecting the errors and omissiuns cvould yield a truer 
picturc of the red economic .costs and benefits arising from moving SJLAWAR out of the 
NCR. 

W e  arc confidant that the Commission will consider thcsc issu 3 thoroughly in 
your &?iberations and weigh car&~lly any action which would so sevixely undermine the 
effectiveness of this critical Navy CO-d. 



I Date 6Juni95 'wr 
I Number of pages ir cluding cover sheet 2 

TO: MR. CHARLES 
NEMFAKOS 

Executive Director, BSA T 

Phone 703-68 1-0450 

Fax Phone 703-756-21 74 - 

FROM: A \ex Yellin 

f i  eview and Analysis-Navy 
7 eam 

L 'efense Base Closure 
and Realignment 
C :ommission 

1 700 N. Moore St., Suite 
7 425 

Phone ; '03-696-0504 

Fax Phone :'03-696-0550 

11 REMARKS: IJ Urgent 0 For your review Reply ASAI 0 Please Comment 

1 8UBJ: SPAWAR HEADQUARTERS 

( Mr. Nemfakos, 

The community group representing SPAWAR Headquarters provided a document that presents 
their case for remaining in the NCR (delivered to BSAT on 5Jun). Please review it and provide 
your comments, including a response to any portions of it with which !IOU disagree. In addition 
please provide specific answers to the following questions: 

1. During the Commission staff visit to NCCOSSC facilities in San Diego (including NlSE West 
and NRaD) we did not see any office space that would accomodate :;PAWAR Headquarters 
staff without renovation or construction cost. No costs for this are incicated in the COBRA. 
NCCOSC staff indicated that the most likely location for SPAWAR Heladquarters is at Plant 19. 
Costs would be incurred to update and configure this space for SPA1VAR. 

( 2. A Navy policy imperative supports the collocation of the acquisitio~l workforce with 
ASN(RDA). The movement of SPAWAR to San Diego appears to violate this policy. Please 
explain. 



I 3. Please explain how the Navy determined the size of the SPAWAR staff remaining in the NCR 
(1 5 personnel). The community has stated that much of SPAWAR's c~~rrent activities are 
facilitated by close proximity to other groups in the NCR (NAVAIR, NAIISEA, NRL, NSA, ARPA, 
krmy, Air Force, foreign governments, etc.). The COBRA does not include an increase in travel 
costs after transfer to San Diego. Is it a correct assumption that the renaining 15 person NCR 
office will perform much of this local contact work or will the contacts be able to be adequately 
maintained by personnel in San Diego without additional travel? In acditon, please explain why 
Code 40 and the PEO for Space Communication Sensors were identified as the only elements 
of SPAWAR to remain in the NCR. 

4. The Navy has announced plans to study its Systems Commands organization. Please 
e:xplain why the move of SPAWAR Headquarters to San Diego will not eliminate some 
significant options, such as consolidation of some SPAWAR functions uith other Systems 
Commands (such as NAVSEA and NAVAIR) remaining in the NCR arc!a. 
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OFFICE OF THE ASSISTANT SECRETARY OF CIEFENSE 
3300 DEFENSE PENTAGON 

WASHINGTON. DC 20301 -3300 

12'5 RAY 1 ~ 5  
- 

Mr. David S. Lyles 
Defense Base Closure and 

Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Mr. Lyles: 

I am forwarding information requested by Commissioner Cox regarding the 
movement of the Defense Information Systems Agency's (DISA) ,loint Spectrum Center 
(JSC) onto the Naval Surface Warfare Center Annapolis. 

Enclosure 1 is DISA's cost estimate to renovate existing fa :ilities at NSWC for 
use by the JSC. Enclosure 2 is the Navy Base Structure Evaluation Committee's 
comments on the proposed move. 

While the Navy states that DISA's $1 1.7 million renovation estimate appears to 
' fall within a reasonable range, there are significant Base Operatinj Support (BOS) and 

personnel and equipment movement costs that have not yet been addressed. The 
Navy estimates that the annual BOS costs at NSWC could equal 1)r exceed DISA's 
current annual lease cost for the JSC. 

Please call me if you need additional in@rmation. 

R.L. Me r Php 
~ i r e c t o r ~  
Base Closure Office 

Enclosures 

w 



REGEk&p INFORMATION SYSTEMS AGENCIr 
701 S COURT HOUSE R M D  

I M i l l  1 1 1995 ARLMTW, VIRGIN& 2 ~ 2 ~ ~ 2 1 0 ~  

OAS D (kS) 
m m x  
-m Strategic Plans and policy (D5) 5 Ety 1 9 9 5  

MEMORANDUM FOR ASSISTANT SECRETARY OF DEFENSE (ECCNOMIC SECURITY) 

SUBJECT : Response to BRAC 95 Commission 

1. Enclosed is information requested by the Base Realignment and 
Closure of FY 95 (BRAC 95) Comissioner, Ms. Rebecca Cox, during 
her 27 March 1995 visit to the Naval Surface Warfare Center 
(NSWC), Carderock Division Detachment, ~nnapolie, Maryland. The 
Joint Spectrum Center (JSC) is currently a tenant at NSWC, a site 
proposed for closure under BRAC 95. The Defense Information 
Systems Agency will become the executive agent for the JSC on 
1 October 19 95. 

2. Ms. Cox asked the commander of JSC to provide an estimate of 
the costs to renovate current structures on the base to house a 
J S C  contractor staff of approximately 600. They are now housed 
in comercially leased space in Annapolis. Enclosure 1 provides 
the estimate developed by the JSC and certified by Col George 

I Flock, Comnander, JSC. Enclosure 2 is a copy of the 
certification. Since the estimate was developed at the 
Commissicner's request, none of this data was used in che Navy's 
BRAC 95 submission. 

3 .  I would appreciate your forwarding this information to 
Ms. Cox at the BRAC 95 Commission as we are providing it in 
response to her request. DISA is currently conducting analyses 
to determine how best to deal with potential BliAC 3 5  actions that 
might affect JSC and other DISA activities. If  yo^ need further 
inionnation, please contact Mr. Bob Hutten, the Acting Deputy 
Director for Strategic Plans and Policy, at 703-607-6230. 

2 Enclosures: 
1 Joint Spectrum Center 

BRAC Renovation 
Estimate 

2 BRAC 95 Certification 

ALBERT J . L ~ D M Q N :  IS 
Lieutenant Gene. ral , USAF 
Director 

Qucrlity Infomarion for a Strong Defense 



' JOINT SPECTRUM CENTER 26-Apr-95 
BRAC RENOVATION ESTIMATE FOR NSWC-ANNAPOLIS STF.UCTURES 

BLDG # 

TOTAL: 3,119,120,182 

BRAC 
COST/ 

# OF SQ FT TOTAL 
FLOORS SQFT (COBRA) COST 
-----I---- .----- --HI--. - 

Enclosure I 



I c- rhar rhe informarion contained herein is accunte and complete to the best of my 
knowledge and beiief and is based upor, B U C  cost estimzting guidelines in zluded in the COBKA 
(Version 5.08) Model. 

-Flock Col. U W  
NAME (Please print or type) 

Commander 
Title 

Joint Snectrum Center 
.Activity 

1 4 . 9 5  
Date 

Enclosure 2 



DEPARTMENT OF THE N A V Y  
OFFICE OF THE S E C R E T A e Y  

WASHINGTON.  D.C.  20950-1000 

MM-077 1 -F 1 5 
B S ATIDMW 
19 May 1995 

MEMORAVDUM FOR DIRECTOR, BASE CLOSURE AND UTILIZATION, OFFICE OF 
THE: DEPUTY ASSISTANT SECRETAF Y OF DEENSE 
(ECONOMIC REINVESTMENT AND B 1.4C) 

Subj: DEPARTMENT OF NAVY COMMENTS ON DEFENSE CNFORMATlON 
SYSTEhIS .AGENCY (DISA) RESPONSE TO BRAC-95 (:OMMISSION - 
INFORh4ATION MEA4ORANDUM 

We have reviewed the Defense Information Systems Agency es:imate of the cost to 
relocate the Joint Spectrum Center (JSC) onto NSWC Annapolis, and the following comments 
are pr~vided. First, it should be noted that DISA did not contact the Department of the Navy 
during their development of this estimate. In regard to military const uction requirements, 
whle we cannot attest to the accuracy of this estimate, it appears thar the $12 million 
estimate to rehabilitate existing facilities may be reasonable (our experience in BRAC-95 
COBRA analyses would suggest that rehabilitation could range from 69 million to $16.5 
million for this size project, depending upon the extent of rehabilitation required). 

vllr' The DISA cost estimate does not, however, address significant other costs associated 
with this type of action. The cost estimate makes no mention of the jncreases in base 
operating suppoa costs at NSWC Annapolis which would be required to accommodate 600 
additional personnel. Nre estirnate that this cost ar NSWC Annapolis could range from $1.7 
million to $2.3 million per year. (We have been advised that the culrent JSC lease is $1.7 
million per year). In addition, the estimate does not inclsde anv mov.ng costs associated with 
this action. 

Finally, and most importantly, this type of relocation could only be accommodated if 
the BRAC-95 Department of Defense recommendation to c l o s ~  NSW(: Annapolis is not 
enacted. Keeping NSWC Annapolis open would farce the Department to retain unneeded 
excess capacity and forego annual stzady-stcite A savings of $14 million per year. 

- 

Vice chairman, \ 
Base Srmicture E v d ~  ation 
Committee I 
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DEPARTMENT OF THE NAVY 
OFFICE OF THE SECRETARY 

1000 NAVY PENTAGON 

WASHINGTON. D.C. 20350-1000 

The Honorable Alan J. Dixon 
Chairman, Defense Base Closure 

and Realignment Commission 
1700 North Moore Street 
Suite 1425 
Arlington, VA 22209 

Dear Chairman Dixon: 

Our comments on the brief prepared by Citizens for a Strong Na1 y and the several letters 
forwarded by Mr. Yellin are attached. Given the results of our review, F /e remain convinced that 
our original recommendation to relocate and consolidate Space and Nav; 11 Warfare Systems 
Command (SPAWAR) to San Diego will save money while maintaining SPAWAR's military 
effectiveness. 

As always, if I can be of any M e r  assistance, please let me knc w. &/'& 
Charles P. emf 
Vice Chairman, 
Base Structure Evaluatic )n C 

Attachment 



SPAWAR HEADQUARTERS 

'11' The brief prepared by the Citizens for a Strong Navy, and the st veral letters forwarded 
by the Commission staff have been reviewed. The following are our comments pertaining to 
issues in those documents and answers to your questions. 

Overview 

The Department of the Navy (DON) recommendation to move SPAWAR to San Diego 
is consistent with the Department's objective to achieve a more stream1 ned, efficiently 
located and responsive infrastructure for meeting the needs of the Navy, and builds on the 
DON BRAC 93 effort to locate SYSCOMS (NAVAIR to Patuxent Rivt r, NAVSUP to 
Mechanicsburg) with their "technical" activities. The move to San Diej;o consolidates 
RDT&E, ISE, and Acquisition activities. It integrates technical and SUE port structures. This 
consolidation maximizes the synergy of C41 RDT&E, ISE, and Acquisi ion with Fleet 
concentrations of surface, undersea, and air platforms , and eliminates duplicative functions. 
This collocation integrates all of Navy C41 into one team, from those h,~ving the requirement 
to those fulfilling the requirement, and with direct input of lessons leaned from the fleet. 
Finally, in accordance with the Vice President's National Performance lieview, it eliminates 
layers of command and management. 

Military Value 

The community and both letters are concerned that the Navy did not consider the data 
presented in Data Calls 1 and 31 in developing its recommendations. 1 he data calls were 
issued to gather information on the co-and's mission and importance of its location to 
accomplishment of that mission. Military value scoring, using data call; as a source, gave 
credit to SPAWAR for these factors. This score was used to assess the relative military value 
of SPAWAR within its subcategory. It merely provides a means to conipare one activity in a 
subcategory against another activity in that category. The total score hzs limited utility in 
depicting why one activity is more or less "valuable" than another activ ty in that subcategory. 



'Cf 
SECNAVICNO Study 

The community and DBCRC is concerned that the DON BRAC recommendation is 
not consistent with SECNAVICNO study to consolidate the SYSCOM,' into a single Naval 
Systems Command. Review of the approved study titled "A PLAN TC, RESTRUCTURE 
OUR FIVE NAVY SYSTEMS COMMANDS AND THE OFFICE OF NAVAL RESEARCH 
INTO A SINGLE NAVAL SYSTEMS COMMAND" dated 25 May 1595 indicates a clear 
recognition of the need to deal with previous base closure decisions. 'I here is recognition in 
the plan that many of the current system commands may be widely dis ributed, and that many 
alternatives for a single systems command exist, from a small parent gloup to a large group 
that includes the current systems commands. Finally, there are no rest~ictions in the study 
plan that would preclude the location of this single systems command (a  portions of this 
command outside of the NCR. 

Policy Imperatives 

There is concern by the community and the DBCRC that the DON recommendation 
violates a Navy policy imperative the "DON must collocate the acquisiiion work force for 
ACAT programs with the Service Acquisition Executive (ASN(RD&A)) ....I1 As outlined in 
DON Analyses and Recommendations (Volume IV) the development 01' the Policy 
Imperatives was "undertaken in order to understand the context in which answers to requests 
for data were formulated and to ensure that no analyses or evaluation ~ I I  the BRAC-95 

t 
process would overlook policies fundamental to the support of operatin,; forces." The 
imperatives were not developed as rules for base closure, but only as a tool to enhance the 
process. The DON recommendation by retaining the PEO for SCS and staff of about 15 in 
the NCR supports the above listed imperative. The PEO reports direct1 y to the ASN(RD&A) 
and is responsible for Major Acquisition Programs (ACAT I). 

Time Zone Differential 

The Navy has major operational elements that control half of our forces operating in 
the same time zone as San Diego or more distant time zones that execute their mission as 
effectively as the major operational element located in Norfolk, which i s  in the same time 
zone as the National Capital Region. The Navy also has many contraciors that operate in 
these widely different time zones and execute their business without difficulty. The 
community concern that time zone difference will cause inefficiencies i ; not considered an 
issue in the current environment of telecommunications, video teleconferencing, computer 
networks and facsimiles. 



Alternate SPAWAR COBRA Scenarios 
VV 

We have reviewed the four COBRA Reports which you provided. Three of these 
scenarios assume that NCCOSC can be consolidated with SPAWAR at White Oak. This is 
not a viable option because of location requirements. More specificalllr, severe operational 
and interoperability requirements of shipboard C41 dictate that development, testing, and 
evaluation be done on operational platforms and not at separate ranges or simulators. This 
dictates that the location of the C41 team should be at fleet concentrations. The White Oak 
location does not provide access to operational platforms, elevated line of sight capabilities, 
nor over the horizon access. These elements are essential to a successiul Navy C41 program. 

Two of these scenarios also assume that we can achieve personl~el savings by a 
consolidation of SPAWAR and NAVSEA. While it might be possible to save a few 
administrative positions in such a consolidation, there would be no savings in the technical 
areas because of the differences in the programs administered. Such a  ons solid at ion would 
forego the savings which can be achieved by consolidating SPAWAR ~ ~ i t h  its technical 
activities in San Diego. 

We have made the following general observations about the COBRA Reports: 

a. The input screens must be carefully reviewed for each scenario because the 

W' descriptions on the front of the reports do not consistently c0nvt.y the movement and 
elimination of personnel that are contained in the respective scelmrios. For example, 
comments on the cover of the COBRA report SPANCC1A.CBR indicate that it 
eliminates positions through the merger of NCCOSC with SPAWAR at White Oak. 
The input screens reveal, however, that no personnel from NCC 3SC move to White 
Oak which would indicate that no merger takes place. 

b. The scenarios are for the most part based on erroneous assunptions pertaining to 
affected positions at SPAWAR. The Department's recommends tion works with a 
baseline of 938 positions in FY 2001 which would be available :o eliminate (267), to 
move (656), or leave behind as liaison (15). In addition to thosc: 938 positions, the 
Department's COBRA reflected the elimination of an additional 138 positions from 
field activities due to the synergies which could be achieved thrc~gh consolidation in 
San Diego. These additional positions, bring the number which could be eliminated 
up to 405 thus increasing the total affected positions to 1076. The COBRA reports 
you provided to us are based on a population of 1061 positions which would not be a 
valid premise in a scenario where no consolidation efficiencies can be achieved. This 
higher population, therefore, inappropriately overstates the savin, ;s associated with 
these scenarios. 



The overall effect of these errors cause the COBRA Reports to be misleading in the w' description of the scenario they purport to portray and overstate person~el savings by $3 to $6 
million per year. 

A quick review of the individual scenarios reveals the following problems: 

a. SPAWREAL.CBR: This scenario sends SPAWAR to San Eiego, and includes 
$13.5M for recurring travel of which $6.14M is for salaries paicl to employees on 
travel days. Certified data in Data Call 66 indicates that SPAWAR has a FY 1996 
travel budget of $4.9 million, and certified data in the Scenario Data Call response 
indicates the Command does not anticipate that relocation to Sa 1 Diego would result 
in an increase in travel costs because of the liaison office (with 15 positions) left 
behind in the NCR and the use of video conference facilities. No positions are 
eliminated in this scenario which erroneously portrays no conso. idation savings. The 
scenario also includes $16.5 million to rehab facilities although SPAWAR 
headquarters has certified that rehab is not required. 

b. SPANCC1A.CBR: This scenario moves SPAWAR to White Oak. It states that by 
combining administrative support functions with NAVSEA, 254 positions could be 
eliminated at SPAWAR . There are 64 positions eliminated at NCCOSC even though 
no positions are moved from NCCOSC to White Oak. It is um:alistic to take 
consolidation savings at NCCOSC when NCCOSC is not consolidated with SPAWAR 
in this scenario. 

c. SPANCCWO.CBR: This scenario also moves SPAWAR to White Oak and 
eliminates 64 positions at NCCOSC even though it moves no pc sitions from NCCOSC 
to White Oak. It also moves 656 SPAWAR positions and elimilates 341 positions in 
addition to the 64 positions at NCCOSC. There are only 938 positions at SPAWAR, 
therefore, personnel eliminations at SPAWAR are overstated by 59 positions. The 
savings associated with these 59 positions in addition to the 64 l~ositions erroneously 
taken at NCCOSC overstate annual personnel savings by $6 mil ion. 

d. SPANCC1B.CBR: Thls scenario moves all of SPAWAR, wliich is overstated by 
62 positions, and 61 positions from NCCOSC to White Oak. Coincidentally, in the 
one scenario where positions are moved from NCCOSC to be cclnsolidated with 
SPAWAR, no personnel savings are shown by the consolidation 

We do not believe that these scenarios would be in the best inteiSests of the Navy 
because, as stated above, relocating NCCOSC away from fleet concentr ~tions is not a viable 
option, and consolidation of SPAWAR with NAVSEA would not achicve the kinds of 
synergies and savings that can be achieved by consolidating SPAWAR with its technical 
activities. 



'-I Specific questions from DBCRC: 

Q1. During the Commission staff visit to NCCOSC facilities in San E1iego (including NISE 
West and NRaD) we did not see any office space that would accommcdate SPAWAR 
Headquarters staff without renovation or construction cost. No costs for this are indicated in 
the COBRA. NCCOSC staff indicated that the most likely location fo~. SPAWAR 
Headquarters is at Plant 19. Costs would be incurred to update and configure this space for 
SPAWAR. 

Al.  It should be recognized that the SPAWAR move does not simply collocate activities 
under a merger plan, but truly merges SPAWAR Headquarters personn:l with the technical 
centerlcommand activities personnel into existing spaces. The certified Scenario Development 
Data Call provided by SPAWAR for the relocation of SPAWAR to Sa11 Diego does not list 
any required MILCON costs. Discussion with SPAWAR at time of sui~mission of the 
scenario indicated that it was the command's assessment that MILCON was not required for 
the relocation. Subsequent conversations with SPAWAR indicates the) have identified the 
need for a $2.3 million repair project for Building 4 at Plant 19 to sup1 ort 200 personnel. 
The impact of this project would be to increase one time costs from $2$ million to $26.3 
million and would have minimal impact on the Department's COBRA ~eport given the 
recurring savings of $25 million in the scenario. 

42.  A Navy policy imperative supports the collocation of the acquisition work force with 
ASN(RD&A). The movement of SPAWAR to San Diego appears to violate this policy. 
Please explain. 

A2. As outlined in DON Analyses and Recommendations (Volume IV: the development of 
the Policy Imperatives was "undertaken in order to understand the context in which answers 
to requests for data were formulated and to ensure that no analyses or evaluation in the 
BRAC-95 process would overlook policies fundamental to the support c f operating forces." 
The imperatives were not developed as rules for base closure, but only ;LS a tool to enhance 
the process. The DON recommendation by retaining the PEO for SCS ind staff of about 15 
in the NCR supports the referenced imperative. The PEO reports direct .y to the ASN(RD&A) 
and is responsible for Major Acquisition Programs (ACAT I). 

Q3. Please explain how the Navy determined the size of the SPAWAR staff remaining in the 
NCR (15 personnel). The community has stated that much of SPAWAIL'S current activities 
are facilitated by close proximity to other groups in the NCR (NAVAIR, NAVSEA, NRL, 
NSA, ARPA, Army, Air Force, foreign governments, etc.). The COBRI does not include an 
increase in travel costs after transfer to San Diego. Is it a correct assu11-ption that the 
remaining 15 person NCR office will perform much of this local contacl work or will the 
contacts be able to be adequately maintained by personnel in San Diego without additional 



travel? In addition, please explain why Code 40 and the PEO for Space Communication 
Sensors were identified as the only elements of SPAWAR to remain in the NCR. 

W' 
A3. The size of the staff to remain in the NCR is SPAWAR's estimat~: of the approximate 
number of people required by SPAWAR to execute its responsibilities :o Navy, DoD, 
Congress, and program managers located in San Diego. It is anticipat :d this staff will 
perform the local contact work, and control of programs will be maintained by the use of 
Video Teleconferencing, and computer based communications to the PI ogram Managers. 
Precedence for this size staff and organization exists in the Navy. The Director of Navy Labs 
with a support staff of 16 managed 16 labs and 33,000 personnel in the field. The PEO for 
Space Communication Sensors was selected to remain in the NCR bec: use the PEO reports 
directly to ASN(RD&A) and is directly responsible for ACAT I prograns with high visibility 
in the Navy, DoD, and Congress. Code 40 remains in the NCR because its mission is an 
integral part of NRL, Anacostia. 

Q4. The Navy has announced plans to study its Systems Commands o~ganization. Please 
explain why the move of SPAWAR Headquarters to San Diego will no: eliminate some 
significant options, such as consolidation of some SPAWAR functions xvith other Systems 
Commands (such as NAVSEA and NAVAIR) remaining in the NCR arza. 

A4. Review of the approved study titled "A PLAN TO RESTRUCTU'FS OUR FIVE NAVY 
SYSTEMS COMMANDS AND THE OFFICE OF NAVAL RESEARCH INTO A SINGLE 
NAVAL SYSTEMS COMMAND" dated 25 May 1995 indicates a clea recognition of the 
need to deal with previous base closure decisions. There is recognition in the plan that many 
of the current system commands may be widely distributed, and that ml.ny alternatives for a 
single systems command exist, from a small parent group to a large group that includes the 
current systems commands. Finally, there are no restrictions in the study plan that would 
preclude the location of thls single systems command or portions of thi: command outside of 
the NCR. 
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DEPARTMENT OF THE NAVY 
NAVAL COMMANO COMROL A N 0  OCEAN 

SURVEILLANCE CENTER 
IS€ WEST COAST DlVlSlON 

P.O. BOX 85137 
SAN DIEGO. C'A 92186-5137 

1 1000 
Ser 00J0044 
1 Jun 95 

From: Commanding Officer, Naval Command, Control and Ocean Surveillance 
Center, ISE West Coast Division 

To: Defense Base Closure and Realignment Commission (Attn D. Epstein) 

Subj: CLARIFICATION OF NlSE WEST BRAC-95 SUPPORTINCI DATA 

Ref: (a) Phoncon NRaD, R. PoehlingJNISE West, F. Gordon of 25 May 95 

Encl: (1) NlSE West BRAC-95 Supporting Data (wlattachments) 

1. As requested during reference (a), enclosure (1) is forwarded to clarify the 
NlSE West BRAC-95 supporting data previously submitted. 

$RANK E. GORDON 
Executive Director 

IN REPLY REFER TO: 

NlSE WEST 521613 (REV 10192) 



REQUESTED CLARIFICATION OF NlSE WEST BRAC-95 SUPPOR-'ING DATA 

-1 1.  On 25 May 1995 in a phone conversation with Mr. Richard Po€ hling additional 
clarification was requested from NlSE West regarding data discussed during the 25 & 26 April 
:site visit. The following paragraphs provide the requested informatior I. 

2 .  Table 1 below displays a functional breakdown of the 58 perso i savings that was 
included in the November 24, 1994 Scenario submission. The 30 pozitions located in the 
administrative and overhead functions were relatively easy to determi ie. The projection of 
technical personnel savings was based on programs both commands are involved in such as 
the SATCOM programs. These program savings projections were based on the "Future 
Studies Group" data using the NlSE West and NRAD parts of the stu~ly. 

Table 1. Projected Savings by Functional Ar 3a 

Functional Area 
Front Office: CO, ED, Sec, Admin 10 

Assist. etc. 
Comptroller, Accntg, Payroll, Budget 

Contract Office 
Warehouse 

I1 Supply 
ADP 

Admin Offices 
OIH. Administrative Subtotal 30 

I Program Management, Program 
S u ~ ~ o r t  Staff I 

Y Projected Efficiencies in program 
execution I I3 Y 

TOTAL SAVINGS 58 

3. As has been stated in the past, consolidation of overhead functions is an issue that was 
already being explored. Driven primarily by the incentives of the DBOF', consolidation of these 
functions is required to achieve efficiencies and maintain competitivenc!~~ by minimizing the 
irr~pact of overhead on stabilized rate increases. Consolidation of adm nistrative and overhead 
functions is currently in process. Personnel in these positions are bein3 reassigned to other 
programs in the command or the positions are being vacated through attrition. Based on 
results from consolidations already implemented, the savings of 30 adnlinistrativeloverhead 
positions are achievable and will accomplished during FY96. Additionally, because people are 
not moving to San Diego from Vallejo with the programs, we are experiencing the need to 
inkernally transfer people and to recruit from other commands in an attempt to maintain our 
 program schedules and budgetedlprojected income. 



4. Table I -C of our original Scenario No. 3-20-0223-044 of 25 Ncvember 1994 submittal m) contained a footnote that stated that 11 5 people would be relocated fi-om NlSE West to NRaD. 
Tables 2-A, 2-B, and 2-D further addressed the 11 5 personnel. The t3RAC guidelines required 
that these questions be answered as they were written. However, what wasn't addressed was 
how many people from NRaD would be transferring to NlSE West duc! to the consolidation and 
(due to the retention of NlSE West facilities. Because of this we chose to insert in the Scenario 
:submittal the following statement; "As a minor alternative to Scenario 44, we strongly feel that 
!:he Navy could maximize efficiencies by collocating functions betweerr NRaD and NlSE West 
!rNHERE IT MAKES THE MOST SENSE. Decisions as to which functions to locate at which 
locations should be made by management of the new command formod by consolidating NISE 
\Nest and NRaD." It is noteworthy that the BRAC accepted this alternative scenario and 
without specifying any number of personnel, recommended: ". . . . . . . . . cc nsolidate necessary 
functions and personnel with the Naval Command, Control and Ocear I Surveillance Center, 
fIDT&E Division, either in the NCCOSC RDT&E Division spaces at Point Loma, or in current 
NISE West spaces in San Diego, California." Recent planning meetiiigs have been held to 
determine how the new organization will be structured and in which fazilities the programs can 
rnost efficiently reside. However, to specifically answer the question, he 11 5 person estimate 
vvas made up of approximately 35 administrative, accounting and contract administration 
positions and 80 engineering and technician positions. 

5. Attached are copies of the NlSE West Weeklv that date back to Ncvember 1994. Most of 
the references to BRAC address the consolidation/relocation of Vallejo to San Diego, a BRAC- 
91 action with a BRAC-93 redirect, that are not connected with the SP 4WAR relocation to San 
Diego. Any references to BRAC-95 are tabbed for your convenience. 
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ighlights of the Executive conhanding Officer, NESE c 61 9, provided t t ~  ESG 
with an overview of the reset ve units attached to NISE :;teering Group Meeting (ESG) West. NISE West has three ,ts attached; ,EC 619 

held on 31 Oct 94 in San Diego and two units ~ I I  Vallejo, 220 and 320. The 
reserves provide assistance on several NISE West 

r yhe NISE West Executive Steering Group meeting projects and doing rain for I convened on 31 October 1994. Specifics of the are 14 teams, with one officer and six enlisted per team. 
- meeting are as follows: The reserve units are in the process of establishing virtual 

i.. ATTENDEES: C A m  Gehl, 00; M. McCollum, teams to support the organizi .tion. Resumes for the 
01A; LT Hailey, OOA; E. Escalante, OOC; LCDR members will be on line elec ronically in the near future 
hla,;Dougall, ()OF; V. Velchek, OOP; CAPT Polkowsky, for department and ]leads to review. The 
NEE West Activity, Hawaii; M. Shrader, 10; S. reserves drill one weekend p :r month and two weeks per 

year and are available atno- to the departments to hfcfarland. Acting. 1 1; E. Gogue, 12; E. Adluns. 13; C. 
assist with MSE West ts,Program. In ,anunry Lal:ant 14; J. Dufeck, 15; M. Powell, 20P; R. Cruz, 21; 

ll. lildous, 23; A. Troncale, 24; D. Jedlicka, 30; K. 1995, another briefing will br : provided to the ESG that 
9owman, Acting, 31; R. Haggerty, 32; B. Baker, Acting, will provide further detail on the capabilities of the 

p; T. Dodson, 34; and C. Concha, OOX. reserve units. 
((1 Dr. Gordon, 01; 5. C41 S-: Jim Rodenkirch, 20F, 

hi. Medeiros, 10P; G. Drage, 20; R. Benson, 22; L. briefed the ESG on the Fleet AIT Support Office, Code 
~ ~ ~ u ~ ,  3 0 ~ ;  M. ~ - , ~ k ,  NISE West ~ ~ t i ~ i ~ ~ ,  ~ ~ ~ a i i ;  W. 20F, and its functionslrespon iibilities. The office 
Y . ~ ~ ~ ~ ~ ~ ~ ~ ,  03, NISE west ~ ~ t i ~ i ~ ~ ,  ~ ~ ~ ~ i i ;  G. ye, 04, coordinates overhauls and tallations to ensure they are 
~ I S E  west ~ ~ t i ~ i ~ ~ ,  ~ ~ ~ a i i ;  LCDR H. stitl, NISE west completed on time. NISE East has also established a c"I 
Facility, Japan; and LCDR G. Durante, NISE West Superintenden$office, with C DR Will Rodriguez in 
Facility, Guam charge. The C I Superintend :nt works closely with the 

2. SPAWAR- CAPT Gehl Fleet Support Office and the echnica.1 codes. 
6. -CCQj' P~~~~~~~~ lligUghts of recent SPAWAR The BOD began a review of m i d  

stafi! meeting: 
a. ADM Allen will report to SPAWAR on 14 Administrative (G&A) overh :ad budget. The 

No\,ember 1994. departments were requested t review the budget 
b. ADM Cantrell's tentative retirement date is 1 distributed at this morning's 13OD, distribute the 

April 1995. No replacement has been selected. information to their divisions and be prepared to discuss 
c. There have been some rumors that the Navy at a subsequent BOD meeting. During the meeting, the 

Base Closure scenarios would not be coming out until BOD also discussed some of Ae ways that the budget 
after the elections. These rumors are false. The BSAT is be reduced of tt Ose ideas were: 
cum=ntly reviewing data; the BRAC scenarios are Adjust our FY-95 r;te 
expxted any day. Scrub the G&A budget 

d There are several SES vacancies opening in the Scrub the NCCOSC CIO budget 
Navy. Sara Busher at SPAWAR can provide training to Scrub the NCCOSC HRO budget 
interested applicants. Move people from i ldirect to direct 

e. ADM Felton, PD-70, has formally atqounced Hire more direct pec ple 
that CAFT Murphy is the lead on submarine C I. Reduce overhead bu dget - changing our process 

3, -: CAPT Gehl briefly discussed Shift G&A costs from indirect to direct 
the phased move that is currently in for review and Change policy for SI  perv visors (% charged to 
ac~proval from CAPT Cavendar, Commander, Mare overhead) - arid Naval Shipyard. This morning the Board of Keep more work (selective) in-house 

Y! ,rectors (BOD) discussed and approved a proposal to Use different rates fi )r different geographic 
ut moving out of H-83 and H-84 to Bldg. 509 as soon locations 

as possible. Establish service cet ~ters 
Use the NISE West Depot service center 



be standarddardreports available? CAPT GeN requested 
?ode 10 take these items for action. 
I Code 10 informed the ESG that an individual has been 

-assigned full time to handle the trouble calls and 
questions that come in to Code 12. When a problem is 
worked out, the information on the problem presented 
and the solution arrived at will be publicized for other 
de parunents' information 

]Highlights of the Board of 
Directors' Meeting (BOD) held 
(311 31 October 94 

'T he NISE West Board of Directors' meeting 
convened on 31 October 1994. Specifics of the 
meeting are as follows: 

1. ATTENDEES: CAIYT Gehl, 00; GAIT 
Iblkowsky, NISE West Activity, Hawaii; M. McCollum, 
OlA4; M. Shrader, 10; D. Jedlicka, 30; and C. Concha, 
00:Y. 

2. -: A preliminary copy of 
the FY-95 General and Adrninisrrative (G&A) budget 
\va3 distributed to BOD members for review. The BOD 
clis~:ussed ways to reduce the overhead and increase the 
t~illable hours. Some of the ideas (as listed in the 
previous ESG article) were: 

Adjust our FY-95 rate 
Scrub the G&A budget 

'' Scrub NCCOSC CIO budget 
Scrub the NCCOSC HRO budget 
Move people from indirect to direct 
Hire more direct people 
Reduce overhead budget - changing the process 
Shift G&A costs from indrrect to direct 
Change the policy for supervisors (% charged 
to overhead) 
Keep more work (selective) in-house where 
possible 
Use different rates for different geographic 
locations 
Establish service centers 
Use the NISE West depot service center 
No service center for contracts this year. 

(:APT Gehl also handed out a copy of the NCCOSC 
hc:atlquarters budget. This budget was reviewed at the 
last NCCOSC BOD, but was not approved. 

Ihe BOD requested the following information (charts) 
tcl b~ presented on a regular basis at the BOD that will 
s,si:st in tracking/monitoring the progress of the overhead 
budpet: 

Personnel (direct) onboard versus projected end 
strength 
G&A budget versus planned 
Dollars generated versus spent (G&A plus 
indirect) 
ACTION: Code 10 to review the G&A budget 

w i d  discuss in detail at the next BOD meeting. BOD to 
review the G&A budget, pass the mformation on to their 
division heads, and be prepared to discuss at the next 
B 01). 

ACTION: Code 10 to provide charts on a 
regular basis that will track he overhead budgedspending. 

3. CONTRACTS- - 5 W XES: Code 1 0 briefed the 
status of the contracts divisi In and the Personnel Office 
and whether they were inch ded in the FY-95 rates. The 
Personnel Office is not in th 2 rate. The Contracts 
Division labor was not in th~: budget, costs of operation 
(training, supplies, etc.) wer : included in the budget. The 
BOD dscussed the contract ; service center and voted to 
discontinue the service centc :r this year and attempt to 
fund those costs not already in the budget out of the 
G&A budget. 'Ihis would a leviate a loss in the outyears. 

4. EEOAC BUDGET: 4 copy of the FY-95 
proposed Equal Ernploymen t OppoRunity Advisory 
Council (EEOAC) budget was distributed to the BOD for 
review. The BOD decided t 3 defer review of the budget 
to a future meeting. Code 1( will provide a job order 
number for the EEOAC mer lbers to use for their monthly 
meetings. Approval of spec al emphasis conferences or 
other requirements will be n ade on a case basis und the 
budget is finalized 

ACTION: Code 10 to provide job order 
number for EEOAC membe~ s to use for monthly 
EEOAC meetings. 

5. FORD'A CONVERSIONS: 
The BOD scheduled the nex DT/DS/DA to DP 
conversion review for the 12 December 1994 BOD. 
Code 01A and 30 will e-rnai the guidelines used in 
previous discussions to the E OD for their review. The 
criterialguidelines will be di: cussed at the next BOD. 

The BOD also discussed I he DP-I1 to III level "career 
ladder" promotions. In the past, these promotions have 
been discussed during the D' r/DA/DS conversion 
meetings. NISE West Activ ty has used a department 
board to review career ladde~. promotions. CAPT 
Polkowsky will provide a co >y of the guidelines used in 
their review for possible user incorporation at the 
department level. Departme] u heads will be the deciding 
officials for the DP-11 to DP- [I1 promotions. 

ACTION: Codes C 1A and 30 to e-mail the 
guidelineslcriteria and form 1 o the BOD for review. DP 
conversion process to be disc ussed at the next BOD. 
CAPT Pollcowsky will provic le a copy of the career 
ladder board guidelines to Cc de 01 A. 

6. CELLULARHONE S AND PAGERS: The 
BOD reviewed a report from Command Evaluation on 
the use of cellular phones an( I pagers at NISE West. The 
recommendations were apprc ved except the 
recommendation for the resp mible code for 
management of the cellular p lones and pagers. The 
management of the cellular p lones and pagers will be at 
the department level. The de )artment head will be 
responsible for approval of pi lrchases and management. 
All cellular phones will be pl mt accounted Code 10 will 
draft a policy for review. 

ACTION: Code 10 to draft a policy on cellular 
telephone and pager manager lent for BOD review. 

7. CONSOI,IDATION- 
DATES FOR The BOD reviewed and 
approved the updated consoii jation proposal submitted 
by Code 10. The proposal outlines consolidation and 
moves of codes and personne I in Vallejo in order to 
vacate buildings on Mare Island Naval Shipyard as 



I-ec:iassification to a lower grade. Please contact your boards appears to have been resolved by a recent FDA 
3 e r s o ~ e l  Management Advisor to see if you qualify for study in which microorganis ns were found to become 

-!his waiver opportunity. trapped in the fibrous surfacc s of wooden boards and to 
survive for considerable peri xls of time. ?he non-porous 
surfaces of the plastic boards, on the other hand, were 

Leave transfer program 
!Submitted by Patricia Tellez Giron, Code OOPQ - 1 mployees Janet Abbinanti, Catherine Neeb, Terry 
E ~ H a m s .  Debra Gabriel, and Barbara Sowan (Vallejo) 

have exhausted all of their leave and have been 
approved for participation in the Leave Transfer Program. 

All employees who wish to donate annual leave in 
a.ccordance with NAVELEXSDINST 12630.2A of 15 
Jute 1990, may contact Patricia T.G. (Torres), Code 
(01'4 at ext 4-2043 for leave donor application forms. A 
copy of the latest Leave and Earning Statement must be 

easily rinsed frtk of bacteria. 
The boards were incxrulatc d with E coli 01 57:H7 and 

Campylobacter and after bei ~g washed in a home-style 
dishwasher, under low temp:rature without detergent, the 
wooden boards still containe cl viable pathogens for up to 
two hours after air drying; the plastic boards, however, 
were virtually rinsed free of )athogens. 

Accessions, separations and 
promotions 

r~rovided A s of 23 November 199~., the following is a report on 
'The "Federal Employees Leave Sharing Amendments accessions, separations, and promotions at NISE 

ACI of 1993" (Public Law 103-103.8 October 1993) West: 
cmcres permanent the voluntary leave transfer program. 

Speed limit reminder 
ISE West Security would like to remind all NISE 
West Complex personnel that the speed limit within 

1'Jthe Complex is a maximum of IS MPH. 
'he speed limit in Lot #4 along Pacific Highway and 

le West Parking Area (WPA), on the other side of 
aclfic Highway, is 5 MPH. 

'lour cooperation ensures a safer Complex for all of us. 
Thank you ! 

II ast week we discovered that the Boiler plant 
(building 5) was contaminated with asbestos. In 

'addition, we also had several breaks in the heating 
lines: in buildings 2 and 1. We met with PWC and 
w~xlced out a process to clean up building 5 and restore 
heat to NISE West. 

PWC is working double shifts in building 5 to 
erca.psulate and clean up the friable asbestos. We are 
now correcting the piping problems by redirecting the 
sy stc:ms to ensure that heat is available. 

These are difficult times for everyone, so please be 
patient. Also, try to minimize the use of space heaters in 
the interim as they put strain on the circuit breakers. We 
are correcting the problems as quickly as possible, so 
please bear with us. 

VVood vs. plastic cutting boards 
.rbmitted by Hazel Dalton, Safety Officer 

-"the cutting board wars rnav be oucr. Ihe  ]L ~controvekY over which &aterial, wood or plastic. 
best protects against cross contamination on cutting 

Thang H. Ho, Cod : 342, Engineer, DP-855-1, 
Effective date: 1 11 4/94. 
Andrew M. Player, Code 242, Engineer, 
DP-855-1, Effective date: 1 1/14/94. 
Daniel S. Kinsey, (:ode 213, Tech. Aid, 
DT-0099-A, Effeco ve date: 1 1/14/94. 

Vivian K. William i, Code 321, Engineer, 
DP-855-11, Effectiv : date: 11104194 

None. 

NISE West Logo Pens by Quill 
By Ed Gray 

et your NISE West Logo Pens by Quill now! They 
are available in either a chrome or a matte black 

G f i " s h  from your R&W sales representatives listed 
below: 

Building One - Kel y Broadus - ext 4-2774. 
Building Three* - 1 ingel Maldonado - ext 
4-205 1. 
Building Four - Ru h Gallegos - ext 4-2942. 
Taylor Street* - Rc se Duarte - ext 4-21 75. 
32nd Street - Terry Harris - 556-1886. 

*These representatives are relocating to Building 2 in 
December. 

This is a Sea World Picnic Fund Raiser, and all the 
profits from the sale of these I ens will go toward 
reducing the ticket price. 

Also, see your R&W sales representatives to purchase 
one pound boxes of SEE'S C INDY (Nuts and Chews in 
Fall Wrap) for only $7.00. Hwry! 
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F ON FaR:.htIsZWE'S'€ EMPLOYEE 

Highlights of the NISE West Vallejo site All 
Hands Meeting held on 8 Dec 94 
r he NISE West Vallejo site All Hands Meeting was 

r h e l d  on 8 December 1994. The event began with a - welcome aboard to new personnel, followed by an 
awards presentation. Speafics of the meeting are as 
follows: 

Nicole Collins. Code 00P2 
Pamela Frey, Code 1 13 
Earnest Suggs, Code 154 
Julian ~h&&, Code 221 
Tim Tuev. Code 222 
Tish Price, Code 223 
Sunday Gilby, Code 23 
Michael Smith, Code 232 
Cyndy Milligan, Code 3 15 
Daniel Stevenson, Code 3 15 
Don Allen. Code 35- 

Welcome aboard! 

Gina Bennett, Code 1 12, 10 years 
LarryCm,Code221,10 years 
Stewart Spada, Code 3 12,lO years 
Jay Poushey, Code 242.15 years 
David Heben, Code 3 15,20 years 
David Aldous. Code 23.25 years 
Charles Schildt, Code 223.30 years 
Robert Freeman, Code 213,30 years 

 ongr gratulations for your dedicated service! 

Congratulations for yo Jr Navy Career Service 
Award, in appreciation d your faithful service! 

Ben Santos, Code 151 
Shirley Davis, Cocle 22 
Merian Droesch, ( lode 23 
George Frederick, Code 23 1 
Tammie Gore, Cole 232 
Sandie Gracie, Coie 233 
John M e n ,  Code 242 
Philip Andrews, C 3de 3 12 
LT Jeff Hailey, Cc de OOA 
Kathy Flanders, G )de OOA 

Congratulations for  yo^ r support in the CFC 
Campaign! 

Marie Fletcher, Co de 1 13 
Marie Pettis, Code 113 
Ben Santos, Code 51 
Beverly Koutnik. C 'ode 1 54 1 
Betty Lee, Code 3 1 5 

Congratulations for you r faithful service! 

Anthony Modesto, Code 221 
Sheryl Wingard, Cc de 23 
Duke Buckingham, Code 233 
Allen Jackson, Cod: 233 
James Darnell, Cod : 3 12 

Congratulations on a jot "well done!" 

AV Length of S e r v h k a r d s  Barry Hensley, Code 3 12, first place singles 
Ken Boman, Code 15, second place singles 

James Darnell, Code 3 1 2.4 1 years Barry and Ken, firsr place doubles 
Jaime Francisco, Code 153.41 years Congratulations on your spectacular win! 



Following the awards presentation, CAPT Gehl 
addressed several command issues, and then held a 
question and answer session. 

Sevco earns Navy Achievement 
Medal 

M r. John Sevcoof the 
Fleet Support Office, 
Code OOF, was recently 

presented the Navy 
Achievement Medal (Gold Star 
in lieu of Second Award). 

John is a Chief Warrant 
Officer in the U. S. Naval 
Reserve, and earned this award while assigned to Carrier 
Airborne Early Warning Squadron 88 at Naval Air 
Station, Miramar. ?he squadron has since been 
decommissioned due to BRAC downsizing. 

The following citation was read by John's then 
Commander at a squadron awards ceremony: 

"?he Secretary of the Navy takes pleasure in 
presenting the Navy Achievement Medal (Gold Star in 
lieu of Second Award) to Chief Warrant Officer Three 
John B. Sevco, United States Naval Reserve for service as 
set forth in the following citation: 

"For meritorious service while serving as the Selected 
Reservist Maintenance Material Control Officer for 
Carrier Airborne Early Waming Squadron Eight Eight 
from 3 January 1990 to 11 September 1994. 

Chief Warrant Officer Sevco's superb management 
style and unsurpassed leadership have greatly ihproved 
sauadron owrational readiness. His detailed supervision 
of junior p o n n e l  and management of scarce assets were 
critical to the success of three overseas deployments to 
Howard Air Force Base, Panama; Naval Station 
Guantanamo Bay, Cuba; and Naval Air Station, 
Roosevelt Roads, Puerto Rico in support of the National 
Drug Interdiction effort. 

"His superb planning and coordination enabled the 
squadron to achieve an unsurpassed record for flight 
hours, sortie completion and full mission capable rates of 
85 percent, the best in Airwing Thirty. His developmnt 
of innovative solutions to persistent logistical and 
personnel shortages, established the highest standard and 
reputation for excellence in maintenance material 
management. 'Ihis atmosphere of excellence was 
insuumental in the steady improvement of all verifiable 
categories. 

"Chief Warrant Officer Sevco's managerial ability, 
personal initiative, and unswerving devotion to duty 
reflected credit upon himself and were in keeping with the 
highest traditions of the United States Naval Service. 

"For the Secretary, 
"S. M. THRAILKILL, Commander, United States 

Naval Reserve, Carrier Airborne Early Waming Squadron 
Eight Eight." 

Congratulations, John! 

Family friendly amendment 
By Joyce St. Clair 

0 n 1 December 1994, 
employees were advised 
that the Federal Employees 

Family Friendly Leave Act was to 
become effective on 22 rkcember 
1994. We have now been advised 
that the Act was effective: on 2 
December 1994. Implerrenting 
instructions for this new lbenefit - - - - - . . - - 

have not yet been distributed to activities. The Human 
Resources Office will provide additional information as 
soon as it is available. 

If you have an immediate situation which you believe 
may fall under the family friendly leave amendment, 
please contact your Perstmel Management Advisor for 
assistance. 

Reminder: evacuation 
procedures 
By Hazel Dalton, Safety Officer 

N ow that many of you have moved to a new and 
unaccustomed building, it is important that you 
familiarize yourself (by tour, not by map) with 

routes of exits and location of fire extinguishers, 
flashlights, alarms, and how to reach emergency 
responders. 'Ihink what you should do under various 
emergency circumstances. Having a plan in advance can 
really help if ever you should need to react quickly in a 
uue emergency. 

Alarms should not be ignored; unless you have 
prior warning that alarm testing will take place, 
mat all alarms as actual emergencies - they 
could very well be. 
When evacuating your building, act in a calm 
and orderly manner and proceed to the nearest 
safe exit that eirnpties directly to the outside of 
the building. 
Proceed directly to the designated mustering 
areas unless ycw are directed to move to a 
secondary area.. 
Do not attempt to reenter the building until 
directed to do !so by the emergency coordinator. 
Important: Do not eat, drink, or smnke 
during evacuation - the emergency could be a 
gas leak, toxic spill, etc. 'Ihese actions could be 
hazardous d e r  various emergency conditions. 



declded to give this a uy. C orporate Sports America, who Leave transfer program organized the NISE West T  day league, agreed to 

)r' Submitted by Patricia T.llu Giron, Code WP-4 spansor the team and it was named "Team CS A." The 
team finished the league as :hampions with a record of 

E mployees Janet Abbinanti, Catherine Neeb, Terry 
Harris, Debra Gabnel, and Barbara Sowan (Vallejo) 
have exhausted all of their leave and have been 

approved for participation in the Leave Transfer Program. 
All employees who wish to donate annual leave in 

accordance with NAVELEXSDINST 12630.2A of 15 
Jume 1990, may contact Patricia T.G. (Torres), Code 
0OP-4 at ext 4-2043 for leave donor application forms. A 
copy of the latest Leave and Earning Statement must be 
provided 

?he "Federal Employees Leave Sharing Amendments 
Act of 1993" (Public Law 103-103.8 October 1993) 
made permanent the voluntary leave transfer program. 

.Accessions, separations and 
:p;romo tions 

s of 14 December 1994, the following is a report on 
accessions, separations, and promotions at NISE 

Barbara V. Barber, Code 341, Technician, 
DT-856-11, Effective Date: 1 1/17/94. 
Deborah A. Black, Code 330, Engineer, 
DP-855-1, Effective Date: 11/27/94. 

Beverly J. Koutnik, Code 1541, Admin Spec., 
DA-018-III. Effective Date: 1 U10194. 

Robert J. Meigs, Code 347, Technician, 
DT-856-111, Effective Date: 121 1194. 

eight wins and one l&s, anc the fmal was played on 11 
December 1994. The team -aced "Bowlers Depot," 
consisting of all San Diego mlice officers. 

m e  team was faced with a "must win" situation and 
several of the team's player, were on travel. Team 
manager, Andy Anderson, asked everyone to step up a 
level and not waste the hard work achieved throughout 
the season. The task was xn:t, beginning with Dan 
Kinsey's rocket blast over tl Ie 3300 foot fence in left for a 
two run homer in the fvst in mg.  The solid defense of 
Bob Cruz, and Gary Alexan ler kept the opponents best 
players off the bases and re1 eatedly left their runners 
stranded on base. Desiree ? urner made a diving catch in 
deep center field to rob the I lowlers Depot of more runs, 
and after six innings, the scc re was 7 to 6, CSA. 

In the bottom of the inning, the women loaded the 
bases with two outs, and An iy's rriple made the score 10 
to 6. The team frnished the : ;eventh with three straight 
outs and took home the uop)~y, and also took second in 
their first USSSA coed tourr ament, and are expected to 
receive a ranking in the Soul hem California area. In this 
tournament, Dan Kinsey wa! selected as a tournament 
MVP and the results were p blished in the magazine 
"Southwest Softball." 

Other team members fron I NISE West are: Duncan 
Peterson and his wife, Cindy; Tom Woodland, and Mary 
Ula. 

Congratulations to all! 

Special VIP to visit NISE West 
n 24 December 1994, !;ants Claus will arrive at 0 NISE West with bagfu Is of goodies for all "good" 
NISE West personnel. 

So, you better not shout, better not pout! 

PJXSE West employees are 
EDoway coed softball 
champions 
B v .Andv Anderson. Shorr, \ /r 
cbmma'nd & Dis lay Systems 
Branch, Code 3 L 
(7 ome of the NISE West Softball - 

Team players entered an additional team in the ~3 Poway Sportspark USS SA Coed Softball League. 
l l e  format in this league is played in the traditional 

anner with respect to pitchers and home plate, and the 
akeup is five women and five men alternating at the bat. 
Eiecause of the excellent talent available from the 

wonm softball players at NISE West, several employees 



Have a 

Holiday Season! 
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The Captain says ... 
- 

I3y. Captain Michael Gehl, 
1 JSN, Commanding Officer, \ 

IUISE West 

ne of my New Year's 
Resolutions is to get back 
to publishing these notes / 

regularly ... the past several \ 
rnonths have been busy, but 
that's not a valid excuse for not "putting out the word", as 
we used to say aboard ship. Most of the info in here 
applies mainly to those of you in San Diego and Vallejo ... 
rny next one should be more universal. 

1y -. AS most of you know by now, I 
have moved into the new office spaces in 
building 2, and the technical codes are in the 
process of moving in. We've had a few 
"glitches", and I hope. you'll forgive them 'The 
problem with the phones has turned out to be 
with water in our system, rather than being 
directly related to the move ... it was just 
coincidental. and hopefully will be fixed shortly. 
I apologize for the hassles caused by packing 
up, then being told your move has been delayed. 
I really want to get you in here and operational 
as soon as possible. We also have had a 
problem with a condensate tank and pump on 
the 3rd floor of the West Mezzanine. We're 
installing a new tank and pump, and relocating 
them to ground level to preclude future 
problems. We can't turn the heat on in the 
building until after t h ~ s  is completed, and we 
don't yet have a completion date, but it should 
be shortly, and we're watching it closely. I 
intend to use the offices and test beds here as a 
showplace whenever possible, to continue to 
send the message that we are a professional 
organization. In that regard, I'd like to 
implement some common-sense rules. Please 
do not place objects in the windows, or tape 
anything to the windows. Within the office 
spaces, if you are going to hang anything on the 
walls, please do it in a manner that looks 
professional and that will not damage the walls 

when the item is re moved. We have ordered (or 
will shortly) name ?lacards for everyone in San 
Diego and Vallejo, and are looking at what other 
signage we need in the building. If you feel the 
need to have some1 hing up in the near term until 
the signs arrive. plt ase do it tastefully and in a 
manner that won't :ause damage when you take 
the temporary thinf:s off the wall. I don't intend 
to issue any further guidance on this unless I see 
that we are starting to look unprofessional. 

I intend to allow bicycles! golf carts inside the 
buildings as long as they are driven safely, slowly, and 
stay on the main aisles (exce >t for equipment deliveries to 
sDecific areas). All vehicula.' traffic must stop at 
Gtersections. ' Pedesuians have the right of way. 

Building. We dc not currently have sufficient 
BRAC funding ren aining to completely finish 
building 1. While I here is no question that it's 

9/ 

appropriate to use I IRAC funds to renovate part 
of building 1 to relc cate the depot from Taylor 
Street, there is a qu1:stion at OPNAV as to 
whether we can use BRAC funds to renovate 
spaces for people a1 ready in the main compound 
to relocate into. (T lis means for our support 
code folks in buildi ~g 4 to relocate into building 
1 .) We have a meel ing in DC next week with 
OPNAV and SPAPTAR to determine our best 
course of action. (1 Ve do have sufficient 
funding for cleanin) qpainting and for most of 
the HVAC and seis nic upgrades.) As I get 
more details. I'll pa is them on. 
General. I want to stress again that I want to 
maintain the profes: ional appearance of our new 
office and test bed spaces, and ask for your help 
in this area. Please use the relocation as a 
reason to purge your files of items you no longer 
need ... if things shc uld be kept for archival 
reasons, archive them properly ... not in your 
own file cabinets. 7 Ve are investigating the cost 
of providing closini doors for the shelves in 
your cubicles ... on< e we see how much that will 
cost, we'll decide whether we have the funding 
available. We're al. ;o looking at the cost of 
providing window < overings (like mine) for all 
the low windows, t( give those of you with 
window seats some privacy. Again, this will 
depend on cost. MI fmal topic under "general" 



is on saving energy. Regardless of which 
building you are in, please turn off lights when 
you no longer need them 

Here's what the CNO said to all Flag Officers on 2 
January: 

"WE ARE GElTING CLOSE TO THE SECNAV 
BRAC SUBMISSION TO SECDEF AND THE GAIN 
WILL BE TURNED UP ON THIS ISSUE (THOUGH IT 
HAS ALREADY BEEN PRETTY HIGH IN THOSE 
LOCALES POTENTIALLY IMPACTED). VCNO, N4 
AND I WILL DO OUR BEST TO KEEP YOU 
INFORMED AS THE PROCESS UNFOLDS. THERE 
WILL BE LOTS OF PROS AND CONS (DEPENDING 
ON THE PERSPECTIVE OF THE PERSON 
COMMENTING) ON ALL SIDES OF EACH 
RECOMMENDATION. OUR BEST APPROACH 
CONTINUES TO BE ONE OF STAYING WITH THE 
PROCESS, KNOWING THE NUMBERS, AND 
AVOIDING PERSONAL STATEMENTS THAT CAN 
BE MISCONSTRUED BY THOSE WHO, QUITE 
PROPERLY, ARE GOING TO DO THEIR BEST TO 
GET THE COMMISSION TO RETAIN ACTIVITIES 
RECOMMENDED FOR CLOSURE. NO SPECIFICS 
AVAILABLE YET." 

As the CNO mentions, the Navy is currently in the 
process of finalizing their recommendations to OSD. The 
rules about discussing BRAC issues at this point are fairly 
restrictive, and their main point is that the substance of 
the data call requests and our responses to those requests 
are internal Navy business, and ARE NOT to be shared 
with the public (including the media). 

-. As most of you know, the 
Commanding Officer of Mare Island Naval 
Shipyard has approved our request to extend the 
final date for personnel moves from Vallejo to 
30 June 1995. I've published a memo giving 
new program transfer dates, and included a 
process for those of you who need to extend past 
those dates. I sincerely appreciate your 
willingness to relocate out of H-83 and H-84 
early so that we could turn those buildings over 
to the shipyard early. I am convinced that 
consoli&ting into 509 was the key to the 
approval of our extension. By the way, those of 
us already in San Diego are looking forward to 
your arrival here! 

West 95 - AFCEA and the U.S. 
Naval Institute Annual WV 
Western Conference and 
Exposition 
Ref: COMNAVSURFIJAC San 
Diego CA 0101 11Z Jatn 95 

0 n 18 - 20 January 1995, 
the Armed Forces 
Communications and 

Electronics Association and the 
U.S. Naval Institute are I 
presenting an expositior~ which showcases the latest 
products and services -- communications, electronics, 
military weapon systems, computers, command and 
control, imaging, intelligence, aerospace, shipbuilding, 
and more! 'Ihls conference offers a unique opportunity to 
look into the future on topics such as: 

The Perils of Peacekeeping. 
The Information Technology Revolution. 
Tomorrow's Military. 
Defense Conversion. 

Featured speeches and speakers are: 
Keynote address, 0900 to 0945, 18 January, 
Adrmral Wi1li;am A. Owens, USN, Vice 
Chairman, Joiu Chiefs of Staff. 
Sea power luncheon, 1230 to 1345.18 January, 
Admiral Richard C. Macke. USN, 
Commander-in-Chief, Pacific. 

w 0  
Technology challenges address, 0900 to 0945, 
19 January , The Honorable John M. Deutch, 
Deputy Secretary of Defense (invited). 
Aerospace luncheon, 1230 to 1345, 19 January, 
Major General Robert S. Dickman, USAF, 
Commander, 45th Space Wing. 
Leadership breakfast forum, 0730 to 0845,20 
January, Major General Carol Mutter, USMC, 
Commander, Marine Corps Systems Command. 
Marine Corps (overview, 0900 to 0945, January 
20, General Richard Hearney. USMC, Assistant 
Commandant of the Marine Corps. 
Maritime oper:ations luncheon, 1230 to 1345,20 
January, The I-Ionorable Richard Danzig, Under 
Secretary of the Navy. 

Exhibit hours are: 
Wednesday, 18 January, 0845 to 1700. 
Thursday, 19 January, 0845 to 1700. 
Friday, 20 January, 0845 to 1700. 

As I said in Ihe fmt paragraph, I to getbg Admission to pane$, exhibib many of the featured 
these out more regularly. I'll also be using the NISE 
West Weekly and NISE West News to "spread the word." events is free to government and indusq 
I hope you will all have a happy and prosperous New professionals. The Surfitce Navy Association will 
Year. provide buses on each diiy to and from the Convention 

Center from the Naval Station and will also provide 
registration forms to s p e d  you on your way upon arrival. 

This is an excellent qqxxtunity to share ideas while 
viewing the very latest texhnologies. w 



High school day at 16th Annual 
'CI'AFCEA West convention 19 

Jan 95 
Ref: COMNA VBASE San Diego CA 051912Z Jan 95 

r he Armed Forces Communications and Electronics r Association (AFCEA) plans to repeat its partnership 
programs with the high schools throughout San 

Diego County in the 1994-5 school year. A key AFCEA 
m.ssion is to encourage students to enter science and 
engineering careers - defense and nondefense related -- 
s i r ~  AFCEA believes that a strong technical workforce is 
es:;ential for the future of our country. 

In January 1994 over 450 students and teachers toured 
state-of-the-art electronics and engineering displays at the 
13th Annual AFCEA Western Conference and Exposition 
and attended career briefs given by engineering 
pfiofessionals. AFCEA has plans to increase the number 
of high school attendees for high school day at the 16th 
hmual Convention and Exposition to be held at the San 
Diego Convention Center on 19 January 1995. 

In order to accomplish this worthy goal, exposing htgh 
scl~ool students to science and engineering, AFCEA West 
needs to recruit approximately 100 tour guides. To date, 
anly 10 tour guides have volunteered. These tour guides, 
mlisted and junior officers from the San Diego area naval 
acrivities, will each guide a group of ten students 
houghout the convention and exposition on the morning 

w 3 f  19 January, answering questions and directing the 
r;tu&nts attention to specified exhibits. The tour guides 
will be needed from approximately 0730 until 1430 and 
attire will be Uniform of the Day for military, and proper 
I~usiness attire for civilians. Further details will be 
1)n)mulgated as the event draws near. 

Volunteer tour guides or military personnel seekmg 
l i t h e r  information should contact LCDR Jim Magru&r, 
IrJCJCOSC, at CATS 3-8492. by e-mail at IUSS @ 
IrJC)SC.MIL or by FAX at CATS 3-081 5. 

This is an important opportunity for our high school 
students to see and hear about the latest technological 
s.d\mces and participate in a mutually beneficial 
e:xc:hange of ideas with industry leaders and engineering 
professionals. 

Highlights of the Board of 
Iliirectors' (BOD) Meeting held 
1.91 Dec 94 
r The NISE West Board of I Directors' Meeting 

- convened on 19 December 
1'991. Specifics of the meeting are 
2; fl3llows: 

I .  Attendees: CAPT Gehl, 
-0: Dr. Gordon. 01; M. McCollum OIA: M. Shrader. 10: 

Ci. lkage, 20; D. Jedlicka, 30; CAPT Pokowsky, NISE 
VJest Hawaii; and C. Concha, OOX. 

2. ~ a n a d  ,l: Bob Valt, Code 
OlA, briefed the BOD on tl e Management Conml 
Program, the program requirements, responsibilities and 
assessable units. Mr. Valt, l ~ h o  is the Management 
Control Program Coordinat x, will provide an orientation 
to the Executive Steering G :oup (ESG) on 20 December 
1994. 

ACTION: Deparc rnents are requested to review 
the inventory of assessable. inits and update the listing by 
10 February 1995. Once h: inventory is complete, 
training will be provided to assessable unit managers. 

3. CIM: CAPT Gehl provided an update on 
the Corporate Information b lanagement (CIM) Review 
meeting held last week. Thl: following are the 
decisions/action items from that meeting: 

a. Within 18 months )here will be an NCCOSC 
data base. 

b. A single data base with a single set of processes 
will be developed. but the d visions do not have to use the 
same applications on the sy: tern 

c. A program manager for the CIO (Corporate 
Information Officer) will be appointed with a systems 
engineer to coordinate work on the corporate data base. 
Code 00/01/10 will meet to lliscuss NISE West's 
nomination. 

d. The various modu1~:s that will make up the 
system will be reviewed by he functional managers 
(security, personnel, etc.). 

e. NISE West needs tc 1 decide if the NISE East MIS 
will be adopted or if we will continue with the NCCOSC 
data base. 

4. Federal- 
lb@mx&: CAPT Geh I briefly discussed the status 
of the FIPs reengineering efi on. Carl Dugan, Code 14, 
along with Richard Marks, C 'ode 23, were the NISE West 
representatives for the work group. Mr. Dugan is 
scheduled to brief the ESG on 20 December about the 
speclfic near and long term r :commendations the group 
developed 

5. Convelliion of Tempt- 
Reoresentatives Yakja In Vallejo, 
technical CORs were utilizec I for the omnibus contracts in 
place. These CORs were assigned to the Contracts 
Division. Other CORs in Vallejo and all CORs in San 
Diego are assigned in the tec mical codes. The 
departments will be able to utilize existing resources in 
San Diego to perform these functions. 

6. CWS Rules: ?he BOI 1 discussed the existing 
CWS flex and core hours in c :ffect at the Vallejo site and 
in San Diego. The BOD alsc reviewed the policy 
established by the ESG on 3( June 1993 which will be 
incorporated into the NISE Vrest timekeeping insuuction. 
?he BOD decided to adopt U e fledcore hours currently 
in place in San Diego as the l lnSE West core hours. 
When employees transfer from Vallejo, working hours 
will be as established in San . liego. The BOD also 
discussed the authority whict is delegated to the 
department heads to determir e who can participate in 
flexi-timeJCWS. The core hcurs adopted for NISE West 
will be : 0600 - 0800 (flexiti~ ne), 0800 - 1 1 15 (Core 
hours), 1 1 15 - 1245 (lunchlfl~ :xitime), 1245 - 1430 (Core 
hours), 1430 - 1730 (flexitima:). There should be a caveat 
in the timekeeping insuuctior . which covers NISE West 



Hawaii, Guam and Japan. These activities do not a CAPT Gehl cor~tacted CAFT Shupeck regarding 
participate in CWS . a rumor that the CRF would be closing. CAPT Shupeck 

m: Code 10/1U15 to modify the indicated that there has teen no study or decision in this 
timekeeping instruction to reflect the change in area. NISE West, and CAPT Gehl in particular, will be 
corelflexitime hours. 'The instruction also needs to contacted when the study commences. 
address the policy in effect at NISE West Hawaii, Guam b. ?he command received word last week that the 
and Japan. . . sponsor for STU-111s wanted to consolidate this program 
7. Stnrage: Code 30 on the East Coast. Code 30 will provide 00 with further 

had a need to store equipment now located on the third information and background on this program. CAPT 
floor of Building 3. Several options were discussed to Gehl will discuss with CAPT Shupeck. 
accommodate the additional requirements. In meeting c. Code 30 is wodcing on a proposed range site at 
additional storage requirements in the building, there will Ream Field, Imperial Beach. Code 30 will contact the 
be filing cabinets, work benches, etc., being brought in. Commanding Officer of NAS North Island to discuss a 
Code 20 and 30 need to review what equipment is being possible agreement. 
brought into the test W I T C O  areas and ensure all work d Additional applications for SIPNERA can be 
areas maintain a professional appearance. accepted through 3 1 December 1994. The excluded 

ACTION: Code 10 will: series are the same as agreed upon previously when the 
a. Determine if Building 8 can be used for initial applications were taken Employees who apply for 

additional storage. What are the floor loading SIPNERA must be off the rolls by 3 January 1995. 
requirements? Information on points of contact and how to apply will be 

b. Determine what is planned for Building 3 - can sent out by the Persome;l Office. 
equipment that is currently stored on the 2nd mezzanine e. Code 01 A is cointinuing its effort to develop a 
be kept there after the codes move to Building 2? NISE West brochure for the AFCEA conference in 

c. Present a proposal on cost per square foot for January 1995. 
storage. Technical codes would then be charged based on f. Based on resemch conducted by Code 12 and 
amount of storage used. Dennis IIhernig, NCCOSC, the rate for DP-111 was 

8. m r v o v e r  k a v e  for VaIlsjaJhplovee~: determined to be $3.00 tcm high. NCCOSC will run the 
Because Mare Island Naval Shlpyard is closing, Vallejo data again to verify this finding. If verified, NCCOSC 
site employees can carryover leave. The approval for this will issue a correction to the notice and reflect the labor 
carryover will be handled automatically by a computer rate at the corrected rate. 
printout generated by Code 12. Employees do not need to g. Currently the p:rsomel ceiling for NISE West 
submit individual requests to their department heads. Hawaii is set at 205. Because of resource requirements at 
l h s  includes employees who have moved to San Diego PMRF Barking Sands, Klauai, NISE West Hawaii may 
this year. For San Diego site employees, requests should need to have the ceiling raised to 208. The BOD agreed 

w 
be submitted to the Commanding Officer via the chain of that NISE West Hawaii can hire as needed as long as 
command. NISE West stays under the overall command ceiling. 

9. 9: The - 
Technical Data Center (TDC) in Building 1 is temmrarilv 
being moved to ~ u i ~ d h ~  2. TO prepare h r  this m&e, Highlighh Of the Executive technical codes are reuuested to review the Confidential 
documents currently &ing held in the TDC and purge 
those no longer required. A list of documents was 
distributed to Codes 10.20 and 30. 

ACTION: Codes are requested to review the 
list and provide input by 10 February 1995 to the Security 
Office. 

In addition to reviewing and purging these documents, 
the command should examine the possibility of document 
storage by electronic means. There are several separate 
efforts underway in the command that encompass 
electronic document storage. 

ACTION: Code 01A (Del Workman) form a 
team to look at electronic document storage. ?he team 
should include representatives from the administrative 
area, technical codes, contracts and NISE West Hawaii 
(who currently have an imaging system in operation). 

Other security issues on the agenda were deferred 
'They are: 

Key control (at the deparunent level?) 
Parking (approve proposed policy?) 
Vehicle inspections (approve proposed policy?) 

10. -: 

Steering Group (ESG) Meeting 
held 20 Dec 914 

T he NISE West Executive Steering Group Meeting 
convened on 20 December 1995. Specifics of the 
meeting are as follcws: 

1. Attendees: CAP'I' Gehl, 00; Dr. Gordon, 01 ; M. 
McCollum, 01 A; LCDR Mac Dougall, OOF; V. Velchek, 
OOP; M. Shrader, 10; LT Hailey, 10B; D. Mason, 11; E. 
Gogue, 12; C. Dugan, 14,; J. Dufeck, 15; G. Drage, 20; M. 
Powell, 20P; R. Cruz, 21; B. Benson, 22; D. Aldous, 23; 
A. Troncale, 2; D. Jedlicka, 30; L. Rodda, 30P; K. 
Boman, 31; R. Haggeny., 32; B. Clawson, 33; C. Brown, 
Acting 34; CAPT Polko\vsky, NISE West Hawaii; and C. 
Concha, 00X. -: D. Workman, OlA and 
R. Valt, 01A. ESG-: E. Escalante, 
OOC; M. Mederois, 10P; E. Adkins, 13; D. Ishigo, NISE 
West Hawaii; H. Kitamura, NISE West Hawaii; W. 
Yamamoto, NISE West Hawaii; G. Yee, NISE West 
Hawaii; LCDR Durante, NISE West Guam; and LCDR 
Stitz, NISE West Japan. w 



2. Management: Robert Valt, 
Management Control Program Coordinator, Code 01 A, 
iprovided an orientation briefing to the ESG on the 

(r Management Control Program. D e p m n t s  have been 
requested to update the inventory of assessable units 
provided at the Board of Directors' (BOD) Meeting on 19 
December 1994. The updates are due to Mr. Valt no later 
than 10 February 1995. As supervisors, areas that should 
be of concern are finance, travel, computers, telephones 
and pagers. While these may not be an "assessable m t "  
under the management control program, they are areas 
where proper management controls should be in place. 

The ESG discussed the telephones and appropnate 
review of the charges. Without the proper reports on a 
regular basis, it is difficult to provide any management 
controls. Code 10 is currently working on a nouce that 
defines areas of responsibility for special interest items 
such as cellular hones and pagers. 

&: At the next ESG. Code 10 to discuss 
the notice governing special interest items such as cellular 
phones and pagers. 

3. Phone: Code 01 A has been tasked 
with updating the phone book for NISE West. Currently 
deparunent secretaries are being requested to update the 
phone listing that is accessed via the local net in San 
Diego under "addresses." The long range plan is to go to 
m electronic phone book with a data base that can be 
updated at the department secretary level. NCCOSC also 
?as a phone book on the net. Employees in Vallejo, 
~owever, do not have access to the local net. 

ACTIQN: Code 01A provide an update at the 

'(I lert ESG. The principal phone book will be on the LAN. 
Provide this phone book to Vallejo site employees via an 
c:lecuonic bulletin board. Accessbility to the local net 
11hl3ne book from home, DOS or windows needs to be 
c:xplored. Can a hard copy of the local net phone book be 
pnnted? 

4. Labor: Code 10 and the Business 
13epartment at NCCOSC have been reviewing the 
c:alculations for the NISE West DP-I11 labor rate. Based 
on this review, the rate appears to be $3.00 too high. A 
verification will be conducted and if the same conclusion 
I S  reached, the rate will be lowered by $3.00. A 
c:o~rection to the NCCOSC notice will be issued and the 
new rate published. The G&A, overhead and AOR 
tecovery rate that also make up our labor rate can not be 
t:himged. Due to an anomaly in the budget process, the 
tab: for 1995 was set at $140.00K per year, however, we 
c:xpct the rate to come down to about $126.00K per year 
next year. 

5.  In order for NISE West to 
renuin competitive in the future integrated production 
team concept being discussed by NAVAIR and 
SPAWAR, contracting processes need to be improved. 
19G members cited an example of a contract award 
~)rclcess that has been worked on for over a year. A team 
of lxrsomel from Code 23 and a contracts representative 
tleveloped the package. Recently, Code 23 was mformed 
that there were package formats and other changes which 
.ire required by the end of the month or the package 

wv vould be returned. A team of personnel will meet to 
clefine what are the issues and strategies for development 
of contract packages. 

m: Code 2 3, D. Aldous, will lead a team 
with representatives from th : technical codes and the 
contracts division to discuss the issues and develop a 
strategy for development of successful contract packages. 

6. Reengineering: Carl Dugan, Code 
14, provided an update to th : ESG on the FIPs 
Reengineering process. A vpork group was formed and 
met for one week There art several short and long term 
recommendations the group has developed. ESG 
members were provided a li:#t of the recommendations. 
The work group is meeting i ,gain in January to continue 
their efforts. Any comment on the recommendations 
made to date should be forwarded to Carl Dugan or 
Richard Marks, Code 23. 

7. Voice: Carl Dul an, Code 14, discussed our 
current phone system and 01 tions available for a voice 
mail system A decision on the type of system is pending 
review of other alternatives. 

ACTION: Code 1 4 to look at other PC based 
alternatives. What types are there? What systems would 
be compatible with the LAh? CAPT Gehl and Dr. 
Gordon to discuss the ISDN priority for NISE West 
which has been set by PWC Can the priority be raised if 
the request is for all of NCC 3SC, including NISE West? . . .  

8. Surcharge of m D :  Code 12 
provided ESG members wit1 I information on the amount 
of surcharge to be added for non-DoD activities. 
Previous charges of 15% we re in error and are being 
reconciled. 

9. 
-&id( d an update on the Corporate 

Information Management (C IM) Review held last week at 
NCCOSC. 

Within 18 months {here will be a common 
NCCOSC corporat : data base. 
A single data base with a single set of processes 
will be developed, wt the NCCOSC divisions 
do not have to use he same applications on the 
system 
A program rnanage r for the Corporate 
Information Office ' (CIO) will be appointed 
with a systems eng neer to coordinate work on 
the data base. 
The various modu1t:s that will make up the 
system will be revil:wed by the functional 
managers (security personnel, etc.). The 
modules will be us; lble at the other divisions. 
NISE West needs tl I decide if the NISE East 
MIS will be adopte 3 or if we will continue with 
the NCCOSC data )ase. 

b. CAPT Gehl will be conducting a Building 1 
design review tomorrow wid L LT Hailey, BRAC Facilities 
Coordinator. 

c. DDen - The 3 G  decided to conduct an 
open house in late summer a 'ter all the programs have 
transitioned from Vallejo to ;;an Diego. 

d - fo r -At the las tESG 
the decision was made to all( IW farmly members of 
employees access as long as hey were escorted and had 
the supervisor's concurrence CAPT Gehl stated that the 
employee is considered to have the supervisor's 
concurrence unless othenvist notified. 



e. The Executive Directors of NCCOSC, Dr. 
Gordon, Mr. Shearer and Mr. Bailey, have been tasked by 
NCCOSC to consider a reorganization of NCCOSC. 

ACTION: Code 01 to discuss results of this 
effort at the next ESG. 

f. Vallejo site personnel moves from the 
Hcornplex to Building 509 is in progress. 

g. Personnel who have recently moved into the new 
office spaces in Building 2 are reminded not to call the 
company who assembled the furniture, Office Pavilion, 
about changes or additional furniture. Contact LT Hailey 
in San Diego at ext 4-2823 or in Vallejo at (707) 
646-863 1 for any problems. 

h ESG members were provided a copy of the 
process for incoming and outgoing funding docuynts. 

i. Code OOF is coordinating inputs for the C I 
Briefing Book for the USS PORT ROYAL. These 
briefing books are proving to be very useful to the Fleet 
and it is important to provide good information for the 
book. 

j. When the DP-I11 rate is changed, will the labor 
charges be reimbursed? Code 10112 will check to see if 
this is possible. 

ACTION: Code 1011 2 to research possibility of 
reconciling charges previously made at the higher DP-I11 
rate. 

k At the next ESG meeting discuss strategic 
planning and marketing. 

1. To prepare for any reorganizations within 
NCCOSC or any actions as a result of BRAC, the BOD 
discussed the necessity to become familiar with all NISE 
West programs. Beginning in FebruaryMarch 1995, we 
will begin program reviews at the ESG meetmgs. Each 
department will have an opportunity to brief their 
prog-. 

Thrift savings plan 
- 
open season ends 31 
January 

o NOT MISS m I s  
(4 

D OPPORTUNITY! 'Ihis is your \ 
chance to start contributing or change the way your 

contributions are invested in the three TSP funds. 
If vou were hired as a FERS or CSRS emlovee before 

1 ~ u l i  1994 and you have had continuous se&i&, you can 
contribute to the TSP this Open Season. 

Lf you are covered by FERS, you can contribute up to 
10% of your basic pay to your TSP account each pay 
period (up to the IRS limit, which is $9,240 in 1994): 

The first 3% you contribute each pay period will 
be matched dollar for dollar with agency 
contributions to your account. 
The next 2% you contribute will be matched 50 
cents on the dollar. 
Your agency automatically contributes an 
amount equal to 1 % of your basic pay each pay 
period, whether you contribute or not. 

If you are covered by CSRS, you can contribute up to 
5% of your basic pay each pay period (up to the IRS 
limit). You do not receive any agency contributions. 

TAKE ADVANTAGiE OF THIS OPPORTUNITY 
TO PARTICIPATE! 

If you have any questions, please contact the Personnel 
Assistant for your code, listed below: 

Codes 00/10/H[I - Theta Young-Amold, ext 
4-3088. 
Code 20130 - R.osamelia Valderrama, ext 
4-3313. 
Vallejo - Lajualna Wilson, (707) 646-8809, DSN 
253-8809 
FTSCPAC - Ckbbie Morales, ext 4-2217. 

New Year's re!solutions 
Submitted by Hazel Di3tt0n, Safety Officer 

t a loss for New Year's resolutions? Here are some 
suggestions that should improve your mental and 

A p h y s i c a l  health. 
Vow to make tlnis year the year you ask 
questions. Getting it straight adds up to clear 
wmrrmnicatioc~s which, in turn, adds up to less 
stress. 
It's a good year to cut down on coffee. One cup 
of coffee has enough caffeine in it to keep you 
awake an extra 6 to 10 minutes a night. If, like 
the average office worker, you drink seven cups 
a day, you could be cheating yourself out of an 
hour's sleep every night. 
Promise yourself appealing "Quit Day" 
incentives. Pledge to be nicotine-free by your 
birthday, your :sweetheart's birthday, or your 
wedding anniversary. You couldn't give a nicer 
present. If you chew tobacco, you're 
endangering your health and life just like a 
smoker. The risks of chewing tobacco are 
nothing to spit at. 
Pledge to prohibit yourself from driving when 
you've been drinking. 
Resolve to leann how to lift this year. 
Remember, once you lose it, you can't get your 
back back. 
If you're female, schedule a gynecological 
exam. If you'rr: under 25, you should go at least 
every two years;. Older than that, it'a good idea 
to go every year for a breast check-up and a pap 
smear. 
Check out the laow sodium options at the grocery 
store. 
Swear off diets. Pick a date - say one month 
from today - to begin a year long weight 
reduction plan. Just two pounds a month would 
mean almost 25 big ones by Christmas. 
Commit to a daily fast walk of 1 112 miles for 
your heart and Itigure. Without skipping a 
calorie, in 12 months you could lose as much as 
14 pounds. 



Make fish a once-a-week habit. It's great low 

(r ' calorie protein. Even better, fish contains lots of 
omega3 fatty acids which may protect against 
arthritis and heart disease. 
Begin today to accept the idea that suess is a 
normal part of daily life and it will be less likely 
to suing you out. After all, it was a doctor, not a 
stand-up comic, who said, "Total absence of 
stress is death." 
Check your communication gaps. Over-talking 
and under-listening are real handicaps to stress 
management - especially when dealing with 
family interaction 
Force yourself to leave one day each month 
unscheduled. Periodic slowdowns and 
conuolling over commitment are the roads to 
less stress and more sanity. 
To reduce stress, set realistic goals for yourself 
and plan ahead. Some folks find that keeping a 
checklist is a good way to keep stress in check. 
Think before you bite. Eating only 100 calories 
a day more than you expend can mean 50 
pounds in five years. Blimp city and you won't 
even see it coming. 
Watch your intake of saturated fats and 
cholesterol. Promise yourself heaps of fruits, 
vegetables, grains and low-fat d a q  prcducts 
instead of foods of animal origin. Your heart 
will love you for it. 

cV) This year. start a regular workout program to 
tone your body, bum calories, and keep your 
heart and lungs healthy. Start slowly, set 
realistic goals, and don't hand yourself a lot of 
excuses to quit. Before long you'll feel and see 
exercise's benefits. 
Make yourself a vegetable vow. The fiber 
found in vegetables (and fruits) is essential to 
your good health. Diets high in fiber prevent 
colon cancer and aid digestion. Vegetables are 
low in fat and calories, too, for those who want 
to lose a few pounds this year. 

Also, I just received the following safety videos from 
k'allejo which are available for our use. All are 112" VHS. 

Office Safety: It's Serious Business! (14 rnin.) 
EM1 - ?he Silent Threat (1 3 min) 
Radiation Hazards to Personnel (1 hr. 45 min.) 
Radio Frequency Hazards and Antema Safety 
(12 min.) 
The Navy Frequency Allocation Process (1 hr. 
36 rnin.) 
Hypertension: Your Blood Pressure is Showing 
(28 min.) 
Heart Attack: The Unrelenting Killer (29 min.) 
Exercise: Shaping Up (27 min.) 

I have other videos in Beta if anyone is interested. 
Y3u may check out the videos to watch at home. 

Pad in conclusion, because this is the beginning of a 
:w year, wouldn't it be a great time to change the 

in your smoke detectors? 
Happy new year and good health in the years to come. 

Wet wire 

M any of you have bee I experiencing telephone 
problems these past few days. The cause in most 
cases has been, and I :ontinues to be, water in some 

of our major telephone cablc s. AT&T has just reported 
that they are still working th : problem As of now we 
don't have an estimated con pletion time for the repair. 

Please continue to repon problems as they are 
discovered. Send e-mail to :AGILITY or call the 
Facilities Office at ext 4-20: .2. 
'Thank you for your patiel lce and please continue to 

bear with us. We'll keep  yo^ posted. 

Mail information 

T his holiday season, did you 
look for Christmas car( s with 
red or green envelopes' ' Did 

you notice they were harder I o fmd? 
They are being phased out, a ld the 
postal service will be happy \when 
they are all gone. 

Postal officials have been tallcine 
to the greeting card rnanufac urers For years to get them to 
tone down the dark colors or the envelopes. Why? The 
machines can't read the addr :sses on those envelopes. 
Major card companies have ;:one along, and most 
envelopes are more pastel in recent years and during this 
holiday season. 

To get the best postal service for your mail, no matter 
WHAT the season, here are : few tips from the Post 
Office: 

Make your addressc s complete by including the 
apartment or suite r umber. Also the correct 
directional, as in N. W., S., along with Ave., 
Blvd and St. 
NEVER guess a ZII' code. It's better to have no 
ZIP than the wrong one. 
When you're sendu ~g a package, use filament 
tape to seal it. Mak : sure it is well padded It 
should have no writ mg on the outside except for 
a complete 'To:" ad dress and a complete return 
address. To make s Ire, put your return address 
inside the package, oo. 
Sending film? Tap  your address to the side of 
the canister. If anyt ling happens, your film can 
be sent back to you. 
For fast service wid personal mail, you should 
type the address on he envelope or print very 
neatly, as scrawling handwriting means the 
envelope must be pr xessed manually. 
(Remember, all gollernment mail MUST have 
typed addresses; hi~ndwritten envelopes will 
nat be accepted through government 
mailrooms!) 

On January lst, the 32 cent stamp was implemented. 
While the new stamps are bellrg printed, temporary "G" 
stamps (no price shown on fa( e) are available at your 
local Post Office, as are new 2 cent stamps which can be 
added to your old 29-centers i I order to use them 



New 800 number for 
government surplus sales 

T he Department of Defense Surplus 
Property Sales Program has a new 
1-800 number to sell suxplus 

propeny. Office equipment, sportmg 
~oods. furniture. tools. and clothinr! are 
;art of the inveitory, some of whi& has U 
never been used. 

For free information from the Defense Reutilization 
and Marketing Service on dates and times of auctions, 
and method of payment for surplus property, call 
1-800.468-8289. 

Navy customs and traditions 

G oing aboard a Navy ship for the first time can be a 
frustrating experience, especially for the individual 
who does not have a clear concept of shipboard 

layout, administrative organization, and expected 
standards of conduct. The following information is 
provided to help civilians overcome some of the 
difficulties which may be encountered aboard ship, and is 
designed to make your cruise a more satisfying and 
productive experience. 

Decks - Finding your way around a Navy shlp is not 
difficult if you know a few basic facts. 'Ihe various decks 
of a ship are numbered, using the main deck as a baseline. 
On all ships except aircraft carriers, the main deck is the 
uppermost deck that runs the length of the ship; on 
aircraft carriers the hanger deck is the baseline. Below 
the main deck are the second deck, third deck, etc. Above 
the main deck are the 01 (pronounced "oh one") level, 02 
level, etc. 
1 - Two systems of 

compartment numbering are in use, but only the newer 
system (begun in March 1949) is described here. 
Compartments are designated above the door frame by a 
grouping of various letters and numbers which indicate 
the deck number, frame number, relation to ship 
centerline, and usage. An example of this labeling system 
is 3-754-M. The 3 indicates the third deck The 75 
indicates that the forward boundary of the compartment is 
at frame 75 (starting at z m  from the bow and increasing 
as you go aft). 'Ihe 4 indicates that it is the second 
compartment out from the centerline on the port side of 
the ship (an odd number would indicate starboard side. 

The M indicates that the compartment is used as a 
magazine. Other compartment designations are A for 
storage spaces, C for calm1 spaces (areas normally 
manned, such as CIC, communications spaces, and the 
pilothouse), E for engineering spaces, F for fuel storage, 
Q for miscellaneous spaces (shops, offices, laundry, and 
galley), T for vertical access trunks, and L for living 

axeas. 

Code 121 organization update 
By Alyce Shivers, Budget Officer 

T he Budget Office has been in the process of 
reorganizing as of (October 1994. As a result of this 
reorganization, Code 121 is now grouped into three 

sections of functional responsibilities: 
-Budget: This section 

handles all financial maltters concerning Code 10 along 
with budget preparation. Points of contact within this 
section include: 

Karen Hams cC/121 IKH), ext 4-3448. 
Hana Li-Torres (C/1211HLT), ext 4-2923. 
Steve Lashlee (C1121 ISL), ext 4-2901. 
Bob Garcia (C11211BG). ext 4-3401. 

: This section 
handles all financial matters for Code 20. Points of 
contact within this section include: 

Debby Frye (C11212DF). ext 4-3400. 
Ruth Gallegos (C/1212RG), ext 4-2942. 
Lonnie Hodgsm (C/1212LH), ext 4-3400. 
3 0 1 0 0 F E x e c u t i n n :  This 

section handles all f m i a l  matters for Codes 30 and 
OOF. Points of contact include: 

Rachel Stillwa.gon (C/1213RS), ext 4-3446. 
Debby Gabriel (C/1213DG), ext 4-3446. 
Judy Belchamber (C11213JB). ext 4-3449. 

Please contact any member of the appropriate group 
for help in resolving any financial/budgetary matters. If 
additicmal assistance is ~:equlred, contact Alyce E. Shivers 
at ext 4-3445. 

Leave transfer program 
Submitted by Patricia, Teller Giron, Code 00P4 

E mployees Janet Ahbinanti, Catherine Neeb, Terry 
Harris, Debra Gabiriel, and Barbara Sowan (Vallejo) 
have exhausted all of their leave and have been 

approved for participation in the Leave Transfer Program 
All employees who vvish to donate annual leave in 

accordance with NAVELEXSDINST 12630.2A of 15 
June 1990, may contact Patricia T.G. (Torres), Code 
00P4 at ext 4-2043 for leave donor a lication forms. A 
copy of the latest Leave and Earning tatement must be 
provided 

P 
The "Federal Emplojrees Leave Sharing Amendments 

Act of 1993" (Public Law 103-103.8 October 1993) 
made permanent the vo1,untary leave transfer program 
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I'D-70 program review to be held at NISE West 

PD-70 Program Review 
WELCOME TO SAN DIEGO! 

~ - - ~ ~ ~  - - - ~ ~ ~ ~  ~~~ 

B,y Margaret   ow ell, Code 20P Staff Liaison 

ISE West will be hosting the SPAWAR, PD-70 
Program Review 23 - 26 January 1995. The 
Command is pleased to have this opportunity to 

"showoff' our new facilities. 
SPAWAR, PD-70, Command, Control, 

C~~mmunication, Computer and Intelligence (c41) 
Svstems Directorate, provides a sigmficant portion of 
NEE West's funding. They are the sponsor for the 
majority of Code 20 programs, as well as for a number of 
Code 30 and NISE West Hawaii programs. 

Conference participants will be wearing bright yellow 
vi,sita badges. When you see these visitors please extend 
a ~uarm welcome, and offer any information or assistance 
they might require. 

PD-70 program review parking 

rv ISE West is hosting the PD-70 Program Review 
from Monday, 23 January, through Thursday, 26 
January 1995. 

The following Lot 4 parking spaces are reserved for 
Program Review attendees: 

Spaces #26 - #39, #90 -#105, and #I10 - #120. 
Your patience and cooperation in this matter is greatly 

appreciated. 

here are 260 MSE We st employees and 69 MSE 
West Vallejo employes who need to take the 1 -hour 

T1'ReVention of Sexual Harassment*' (POSH) 
make-up training taught by Debbie Lewis at one of the 
following scheduled dates a xi locations: 

3 1 Jan 95,1300 tc 1400, Bldg. 1 Conference 
Room "A," San D ego. 
7 Feb 95,0900 to 1000, Bldg. 1 Conference 
Room "A," San D ego. 
7 Feb 95,1030 to 1130, Bldg. 1 Conference 
Room "A," San D ego. 
8 Feb 95,1330 to 1430, Bldg. 509 Galley, 
Vallejo. 
9 Feb 95,1330 to 1430, Bldg. 509 Galley, 
Vallejo. 
15 Feb 95,0900 tc 1000, Bldg. 1 Conference 
Room "A," San Dl ego. 
15 Feb 95,1030 tc 1130, Bldg. 1 Conference 
Room "A," San D~ego 
23 Feb 95,1300 tc 1400, Taylor Street 
Classroom, San DI ego. 
28 Feb 95,1300 tc 1400, Bldg. 1 Conference 
Room "A," San Di ego. 
8 Mar 95,1300 to 1400, Bldg. 1 Conference 
Room "A," San Di ego. 
9 Mar 95,1300 to 1400, Taylor Street 
Classroom, San Di ego. 

Supervisors: if you woul like to check to see which 
of your employees need to attend the make-up POSH 
training, please call Lavern( : Hook at ext 4-2436 or 
e-mail (HOOKLD). 

Minutes of the EEOAC 
meeting held 11 Jan 95 
By Ed Gray, EEOAC Chair 

"'Prevention of Sexual T he EEO Advisory Committee (EEOAC) meeting 

w~arassment"  make-up schedule convened in Building 4 ,  Conference Room " A  at 
1300. The following v :rsomel were in attendance: - 

,By La Verne Hook, Training Officer LuAnn Woodford, Dr. G & ~ I  m, Doris Ivory, Valerie 



Velchek, Jorge Reyes, Bruce Flory, Laverne Hook, and 
B O ~  ~annin. Vacancy announcements 
w. EEOAC Vice-Chair. chaired the meting in s u b m e d  by ma )toungArnoM the absence, due to sickness of the committee chair, Ed w 

Gray. 
Discussion was held regarding the observance of I n accordance with NAVELEXSDINST 12000.1E 

Martin Luther King holiday. A proposed flyer was (Policy and Procedunes Manual), the following 

dismbuted to committee members for comment. A vacancies are announced: 

question was raised regarding the intended distribution of 
canned food Action: Ed Gray to clarify this issue with Assistant, DG-318-11, Opens: 07-12-94, Closes: 

Valerie. Committee agreed observance will be held on 1 8 Open Continuous, NWR-94-001, Area of 
January. A brown bag lunch will be held in Bldg. 4, Consideration: San Diego Commuting Area 
Conference Room "C" from 1140 to 1230. Video tapes (Current DoD 'Employees Only). 
would be shown. No speaker was obtained due to 
perceived lack of funds. Dr. Gordon mentioned that 
funds could be made available on a case-by-case basis. 
Action: Ed Gray to request from Valerie if funds are 
available to support future functions. 

Initial planning for National Afro-American History 
Month revealed there is no one coordmating this effort. 
The Black Employment Program Manager (BEPM) 
position is vacant. Dr. Gordon and Valerie indicated a 
person should be appointed to coordinate b e  event. 
Action: Ed Gray meet with Valerie to discuss 
appointment. Discussions were held m whcre to hold the 
event. It was suggested that displays s h l d  he available 
for review for at least a week. One of Ihc lab areas in 
Building 2 was mentioned as a posslhlc kcatlm. 
Additional planning will be required. 

Considerable discussion was hcld rn Ihc status of the 
Affirmative Employment Plan (AEPJ. l 'dcne pvided 
an AEP update report. Concern was vrmcrd regarding the 
format of the plan and some of thc plan'\ uwn 
objectives. Dr. Gordon was espmally oncrmcd 
regarding some of the hiring objealva. a d  s u e d  that 
when the plan was originally devel(ymJ IJXSC objectives 
were unrealistic due to the hiring fmrc. Dr. Grdon 
would like the objectives to be morc rtd~ur uwl to 
primarily focus on our current persocuul . & h suted that 
a lot of work had gone into the plan u*l Itw the lcoon 
objectives provided a direction in whKh II~ unve. He 
stated that he believes measurable dyec..rc\ are essential 
to improve the Command's EEO pcnturc. The plan was 
developed by representatives of manapmrm md 
volunteers from the committee. Comcmus was reached 
that some sort of plan was needed. A w n :  W Gmy meet 
with Valerie to obtain direction. h A n n  asked Valerie to 
provide our current breakdown of employees by various 
groups. Action: Valerie Velchek to prov~& statistical 
report. A question was raised regarding the types of 
training conducted in the past for employee enhancement. 
Action: LaVerne Hook to provide summary of training 
provided in prior years. 

General discussion dealt with how to improve 
command participation in EEO. For the most part, only a 
small core of perscmnel generally participate. Valerie 
mentioned the committee members should be commended 
for their efforts. She mentioned she has seen several 
other commands with virtually no EEO involvement. 

The meeting adjourned at approximately 1400. 

NONCOMPETITIVE LATERAL REASSIGNMENT 
OPI'ORTUNITY 

Employee's eligible for lateral reassignment are those 
who have previously held a GS-12 (or equivalent). NISE 
West repromotion eligibles who have been downgraded 
through no fault of their own will receive automatic 
consideration. 

Administrative Specialist, DA-5 10-111 or 
DA-343-111 (Series 5 10 Accountant and Series 
343 Management Analyst), Location: 
Command Evaluation Office, Code 01 A2, 
Opens: 01-18-95, Closes: 02-01-95, Area of 
Consideration: NCCOSC WIDE-SAN DIEGO 
COMMUTING AREA ONLY - 
CAREER/CAEEER CONDITIONAL 
EMPLOYEES ONLY. w 

Copies of the announcement which describe the duties 
and qualifications requirements for the above vacancies 
can be picked up from outside the Human Resource 
Office in the plastic wall1 pockets surrounding the vacancy 
announcement 

'Ihis listing is prepared by the Human Resource Office 
and is intended to provicle employees with current 
vacancy information. It is each employee's responsibility 
to review the listing in a timely manner, and make 
arrangements for submission of an application during an 
approved absence in accordance with 
NAVELEXSDINST 12000.1 E. 

INF escorts, unite! 
By Malwlm Johnson, Physical Security Manager 

T he holidays are fmdly behind us and Building 2 is 
near completion. 11. is a perfect time to meet with 
our INF Escort Team Members and conduct ow 

quarterly review of INF practices and procedures. 
This refresher trammg will be conducted by NCIS on 

Thursday, 2 February 1995, from 0830 to 1030 in 
Building #4, Conference Room "C." 

We appreciate the efforts of those employees who have 
volunteered their time an~d energy to support NISE West 
as INF escorts and hope to see all of you good folks at 
this meeting. (Remember, wear comfortable shoes, 
because we will be doing some building tours!) 



Escorts, please inform Security ASAP (ext 42642) if 
Y(HI are unable to attend. 

San Diego career centers 
Rof: COMNAVBASE San Diego CA 1122312 Jan 95 

he San Diego Consortium and Private Industry 
Council in cooperation with California's Economic 

~ r D e v e l o p n a t  Depaxtment and the U.S. Department 
13f Labor has opened four weer  centers. 

lhese centers assist both private sector employees and 
separating military officer and enlisted members to find 
enlployment in San Diego County. These centers are 
designed to provide one stop assessment, job search 
as:;istance and preparation, job training, retraining, 
computer skills training and placement assistance for 
residents of San Diego City and County. These services 
art: designed and focused on job seekers who are looking 
.for employment in the San Diego area. 

The career centers complement and reinforce the 
:military transition programs at San hego  military bases. 
Highlights and strengths of the career mla programs are: 

Military members are integrated ur with their 
civilian counterparts so that atcndces can learn 
from their classmates as wcll. 

* Workshops are small and thcfc arc hands on 
exercises in resume wiling prcpmwm and 
interviewing, etc. w Job leads, development and p m g s  arc focused 
on the San Diego area. Rcsumm are kept on file - 
for employers. 
Individuals are assigned a au rrwuga to guide 
them to employment. 
Professional networking ~~ ma u some of 
the centers. 
Individuals have access to crmprar ud other 
office equipment (phones. FAX. ayws ) to aid 
them in their job search 
In addition to other assessma krlls. nrmbers 
have access to the ERISS scdtwlrr wtuch links 
military occupations and filevim avlllan 
careers. Additionally, members a n  see and 
evaluate the job or labor markd demand and 
salaries for these and other occupauons. 
Available civilian job training program are also 
integrated in with the software. 
Assessment may lead to retraining in a new 
career field. 

:The locations and phone numbers of the career centers 
are: 

San Diego Career Center, 8401 Aero Drive, San 
Diego, CA 921 23, (619) 974-7620. 
South County Career Center, 1 11 1 Bay Blvd., 
Chda Vista, CA 9191 1, (619) 424-1 112. 
North County Career Center, 53 15 Avenida 
Encinas, Carlsbad, CA 92008, (619) 930-2400. 
East County Career Center, 500 Fesler Street, El 
Cajon, CA 92020, (619) 5794700. 

In order to receive servic :s, personnel should call the 
most convenient career cent :r to determine individual 
eligibility and sign up for ar orientation session. The 
following information must be provided: proof of social 
security number, proof of ci izenship and date of birth, or 
alien registration cardlemplc ~yment authorization, high 
school education status, or \ eteran status (DD 214). If 
you have a current resume, I )lease bring it with you to 
your first appointment. 

These services are provided at no cost to eligible 
service members. 

All separating personnel t:xcept those with a 
dishonorable discharge are eligible to participate. 
Personnel who are receiving, or will be receiving 
retiredretainer pay upon dis :barge are entitled to 
participate if their retiremeni is a result of high year 
tenure, selected early retiten lent board action, or medical 
disability. Regular retireme] kt personnel who have not 
been employed for over 15 ,reeks are also eligible f a  
these services at the career c:nters, but under a different 
funding category. Some per ;omel may be eligible for 
services up to six months pn or to separation, but they 
must be allowed by their org anizations/commands to 
attend workshopsltraining if enrolled in the program. 

For more information on I his program, contact Mr. 
Todd Hy&. San Diego Carer Center Military Transition 
Coordinator at (619) 974-76:!0. 

Guard mail reminders 

T he mailroom has still bc en receiving occasional 
guard mail envelopes ac ldressed to nonexistent 
codes, commercial companies, and to persons 

identified by a first name on1.r. Please, take a moment to 
think and address your guard mail properly. Use a From 
Code and a To Code (with name if desired IN 
ADDITION to code), and ke tp in mind that guard mail is 
JnAhue ONLY. 

Also, it seems that guard I mil envelopes containing 
material designated for contractor boxes in building 4 are 
getting dropped accidentally nto outgoing guard mail 
mailboxes. So we recornmen d that you not use guard 
mail envelopes f a  conrractor material andlor delivery to 
contractor boxes. 

Thrift savings p,lan open season 

D on't forget, the Thrift S; wings Plan 
Open Season closes on 3 1 January 
1995! This is your last zhance to start 

contributing or change the way your 
contributions are invested in t le three TSP 
funds until next year. 

If you were hired as a FER S or CSRS 
employee before 1 July 1994 and you have 
had continuous service, you c m conmbute to the TSP this 
Open Season. 



If you are covered by FERS, you can contribute up to 
10% of your basic pay to your TSP account each pay 
period (up to the IRS limit, which is $9,240 in 1994): 

'Ihe first 3% you contribute each pay period will 
be matched dollar for dollar with agency 
contributions to your account. 
The next 2% you contribute will be matched 50 
cents on the dollar. 
Your agency automatically amtributes an 
amount equal to 1 % of your basic pay each pay 
period, whether you contribute or not. 

If you are covered by CSRS, you can contribute up to 
5% of your basic pay each pay period (up to the IRS 
limit). You do not receive any agency contributions. 

VAN- OF THIS OP- 
1 

If you have any questions, please contact the Personnel 
Assistant for your code, listed below: 

Theta Young- Arnold, Codes 00/10/HI, ext 
4-3088. 
Rosamelia Valderrama, Code 20/30, ext 4-3133. 
Lajuana Wilson, Vallejo, 707-646-8809DSN 
253-8809. 
Debbie Morales, FISCPAC, ext 4-2217. 

Addresses for W2 forms (it's 
income tax time!) 

here are many employees who may have 
experienced a change of address in the last few 

Tmonths, but have m yet gotten their addresses 
changed in our payroll system. 'Ihese employees may not 
be concerned that their LES has an incorrect address, but 
they should be aware that their W2 from Denver will be 
sent to the currently listed payroll address. So if this 
address is incorrect, it may impact your receiving your 
W2. 

Please notify payroll immediately if you think there 
will be a problem and we will try to work with you on it. 
If you have any questions, you can contact J. Marchant 
via e-mail (MARCHANTJA) or at ext 4-3434. 

Earthquake preparedness 
Submitted by Hazel Cblton, 
Safety Officer 

T he following are some 
general guidelines to help 
enhance your safety in h e  

event of a major earthquake in 
the San Diego area. 

Preparedness Activities 

Secure the water heater and refrigerator. 
Secure tall andl heavy furniture to wall studs. 
Move heavy items to lower shelves. 
Install clips, latches and other locking &vices 
on cabinets. 
Provide strong support and flexible connections 
on gas applian~ces. 
Remove or isolate flammable materials. 
Practice earthqluake drills regularly. 
Put earthquake: survival kit together and rotate 
every 6 months. 
If have sp:cial needs, identify them and 
make provisioxls. 

Accession, separations and 
promotions 

A s of 17 January 1995. the following is a report on 
accessions, separations, and promotions at NISE 
West: 

o William Witney (Temp), Hawaii, Engineer, 
DP-855-111, Effective Date: 01/03/95. 
Janet Smith, Hawaii, Assistant, DG-303-A, 
Effective Date:: 01/22/95. 

Janet Abbinanti, Code 152, Admin Spec., 
By Hazel Dalton, Safety officer DA-343-111, 12/u)/94. 

Mila Antonio, Code 33, Assistant, DG-318-2. 
RAVO ZULU to Taylor Street Effective Date: 12/U)/94. 
employees (again!) who passed 

(Both of these employees were missed on the 1s t  
i n s w o n  with flying colors. report). 

Two deficiencies were noted (one 
Emmotions was fixed immediately and a FIR 

was submitted for the other). 
Thanks to the amsciencious John Mitchell, Code 3131, Engineer, DP-855-III, 
employees who spiffed up their Effective Date: 12/25/95 (missed on last report). 
areas and the supervisors who were on hand to represent - 
their codes. 

You looked good!! 
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NISE West PD-70 program review a ma,jor success 
uring the period 23 - 26 January 1995, 
NISE West hosted the SPAWAR - , . 

- --i 
PD-70 Program Review in the newly . . . 

c~~nsuucted Building 2 Conference Center. '-4 
In attendance were approximately 88 semor .."..-' 

Fcderal civ~lian employees and military members from 
Space and Naval Warfare Systems Command 
i,!;PAWAR), NISE West, and NISE East. 

This was our second opportunity to show c?ff our new 
filcilities. the first time being the successiul NCCOSC 
Ttchrucal Manager's Conference in October 1994. 

As the host for t h ~ s  recent conference. NISE West was 
a3le to present our facility in a favorable l i ~ h t  to our 
fellow commands. We left a good irnpress~on on the 
conierence attendees and gave them a clearer grasp o i  our 
in-house resources, which enhances our reputation m their 
minds for future cooperative efforts. 

Rear Adpral  Lewis A. Felton, USN, Program 
Director, C I Systems Directorate, SPAWAR PD-70. 
provided the opening remarks for the progarn review. 
and remained throughout the duration of the conierence. 
The Admral was extremely pleased with NISE West's 
facilities and our professional admnisuative and 
logistical support for all in attendance. He conveyed a 
"'Nell Done" to NISE West. with a special commendation 
for the NISE West employees behind the scenes who 
made this conference possible on such short notice. 

Black Emphasis Program 
observes Black History Month 
B,y Doris Ivory, interim Black Emphasis Program 
Chair 

ue to the recent departure of our former Black 
Emphasis Program Chair, Miranda Broadus, I have 
volunteered to fill in as the Program Chair until a 

foirmal selection process takes place. I hope to carry on in 
Miranda's footsteps io providmg support and leadership 
to our program here at NISE West. 

On 1 February 199.2. Black History Month bepins. In 
ocr most recent Black Lmphasis Program meeting, we 
decided to observe Black History Month by exhibiting 
various African artifacts in displays throughout the 
cc mmand. 

The main display will be set up in the Building #4 
lobby, beginning Wednesd: y, 1 February 1995, and 
remairung until the end of February. Another display will 
be installed near the ground floor "coke machine area" in 
Building #2, with a photo e dubit inside the glass door in 
the Front Office lobby area. A group of e f i b i t  items will 
he provided to NISE West 'lallejo site for display as well. 

Additionally, we hope to set up an expanded show for 
the last week in February, i~ I one of the MSE West 
conference rooms to displa! other items with cultural and 
historic significance. We a e  planning a potluck towards 
the end of February, too, as our final celebration in 
observance of Black Historr Month. 

More mformation on the potluck will be provided in 
upcoming "NISE West Wet kly" editions (we are hoping 
to have as enthusiastic a tunlout as our previous 
Thanksgiving potluck!) 

S pealung oi information, let me share some 
information on Black Histot y Month. This year marks 
the 70th observance of a ye; rly celebration of black 
history! In 1926. the noted 4frican-American historian, 
C m r  G. Woodson, initiam l Negro History Week to 
increase public awareness a~ ld appreciation of the 
important role African-Ame ricans played in shaping our 
country. Negro History We :k evolved into Black History 
Month during the celebratio I of our nation's 200th 
Birthday in 1976. and has h e n  observed as such since. 

We welcome employee p uticipation at all levels in our 
honoring of Black %story h Ionth. If you feel you may 
have additional inspirations ~r inputs, NISE West 
employees can contact me a: e-mail IVORYDG or at ext 
4-3 123. Thank you. 

Make-up class dates for 
HIVIAIDS mandatory training 
By La Verne Hook, Trainirlg Officer 

isted below are the-sch eduled-make-up dates for 
Vallejo and San Diego for the mandatory one-hour 

LHIYIAIDS class. Cum ntly, we have 97 employees 
from San Diego and Vallejo who must attend 

hlake-up dates are: 



San Diego Travel Office for specific information on the countries 
vou may travel through, (b) the NTC Dispensary f a  any 

02 Feb 95,0900 to 1000, Conference Room iddtional inoculations and special medical advice, and 
"A," Building 1. (c) the NISE West Seclrrity Office for area/country 
16 Feb 95,0900 to 1000, Conference Room clearance ~nformation 

w 
"A," Building 1. Plan on arriving at the s h p  the afternoon pria  to s h p  

departure. This will minimize interference with 
Vallejo preparations being made by the ship's company for 

gettlng underway. 
All HIVIAIDS makezup waning wiH be conducted in It is suggested that you bnng a h g  a pair of 

the large room at he shipyard Commnding sunglasses. a warm jacket. coveralls, rubber-soled shoes, 

Officer's building on Walnut Street, next to the Post shower shoes, a bathrotx, a hand towel, a wash cloth, 

Office. soap, and a soap dish. Ih addtion, a woman should bring 
along whatever she needs in the way of toiletries, since 

31 Jan 05,1300 to 1400. these items are not stocked by ship's stores on smaller 

31 Jan95, 1415 to 1515. combatant-type shps. :By all means, bring a camera. 

01 Feb 95,1300 to 1400. However, its use on baud the s h p  will be subject to the 

01 Feb95, 1415 to 1515. regulations of the CO, so inquire about limitations to your 
photographc activity before you start shooting pictures. 

For further information, contact La Verne Hook, 
If the shp is going to be overseas after you go aboard, 

NCCOSC On-Site NISE West Training, at 524-2576. 
nave an up-to-date passpon in your possession in case 
.iome emergency requires your leaving the ship 
unexpectedly in a foreign port. 

Navy customs, traditions and 
history + iiL Small purchase customer 

B efore boarding a U.S. Navy service advisory 
ship, the following 
prelimary preparations are 

By Darlin Mason 

provided for your mformation. he Small Purchase: Branch is dedicated to fulfilling 
Ensure that security and visit your purchase requirement in the fastest and most 

clearance messages have been sent economical m : r  possible. Often, the purchase 
prior to your departure in descriptions we receive on Material Service Requests 
accordance with Type ( MSR) make it difficult for purchasing agents to ensure 
Commander's policy guidance for they are buying exactly what you need to perform your 
advance noufication. If possible, place a telephone call to ,nission 
the shp's Executive Officer (XO) or designated contact Purch ' ' n s m w ~ m p k t e  as possible. 
to cont'irm your estimated time of arrival. confirm receipt y=e:vone already might 
of required clearance messages, and provide the contact escape someone unfmliar with your requirement. 
an oppomfity to ask any questions about Ihe p u p s e  is especially m e  in the Federal Information -sing 
your visit. (FIP) world. 

Have your NISE West security badge and government Purchase descriptions are the mst mm method of 
I.D. card with you when you report aboard. Ensure that desmb*g small purchase requrrements. An adequate 
you have all required travel orders and that these orders purchase description should set forth the essential 
clearly indicate your security clearance level. physical and functional characteristics of the supplies or 

Consider the possible need for a govemment dnver's seMces required 
license should your task require the use of a govemment It should not be unduly restrictive and shall not spectfy 
vehicle. a product peculiar to one manufacturer (e.g., by 

Make sure that you know where the shp  is located in manufacnuer, nalne and pan number (m) unless: 
its respective naval station. Since shps often change 
piers or positions alongside a pier, refer to a copy of the and 

a. It  is essential to the Government's requirements; 

latest Ships Present List for the ship's current location. 
These lists are available at the Fleet Readiness Office. 

b. Other similar ~xoducts lack the particular feature 

If the ship is scheduled to be out of its homeport 
necessary to meet the Government's minimum 
requirements. For example, if your requirement cites a 

subsequent to your arrival aboard. verify its schedule and manufacmrer's brand name and P/N only, it must be 
location prior to departure from NISE West. S h p  
schedules change daily, and the ship's Commanding 

returned to the custonief for-more information or 

Officer (CO) will expect you to have access to this 
cancellation. Purchase (descriptions should include the 
following: 

information. If the ship is deployed, you may need Common Nomenclature. 
passports, shot records, and special travel orders. You 
will need area clearance for travel through foreign 

Part number, manufa,cturer and FSCM (Federal Supply 
Code for Manufacturers;). 

w 
countries. You should check with (a) the NISE West 
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Kind of material: type and grade, steel, plastic, information, utilizing the Small Purchase NISE West 
wood, etc. Action Glitch (SNAG) via e-mail. So, it's extremely 

Elecmcal data: (voltage, AC or DC, frequency, important that the purchasc description you provide be as -' imps, ea.) complete as possible the fu st time. We'll be glad to 
Critical or essential features: (color). provide any addtional ~nfc rmation you may need on this 
Dimensions, size or capacity, including minimum and subject. 

lnaximum measurements, parameters, tolerances, If' you have any questia IS, please don't hesitate to call 
!,oftware diskette media size - 3 112" or 5 114 ", etc. Colleen Kopp at ext 4-25511. or Darlin Mason at ext 

Principles or description of operation. 1-3290. 
Resuictive environmental mnhtion. -- 
Intended use, including the item's parent equlprnent 

.;ad the item's location in the next larger assembly or 
c,qulgment. Accession, sepr~ra tions and . . 

Interface equipment to be used wtth. 
Other perunent tnformauon further descnblng or 

cianiying the material or service requ~red. 
Addtlonal information to be provlded ~f available: 

* .4n adequate "generic" descnpuon perrmtung 
purchase of the correct Item and distribution or orders 
amon9 qualified vendors. Customers should descnbe the 
rlatenal or servlces m a manner that encourages 
maximum cornpeuuon and elimnates unnecessaq 
rc:smctive features ltmung acceptable otfers to one or 
only a few suppl~ers. 

* Federal, mrlltary or lndustnal speclficat~ons. 
* Vendor descnptlve literature tor Items 

requested on an "or equal" basls. 
* Plans or drawrngs. 
* Copy of a vendor catalos cover and page the 

!tern IS found on. 
BRAND NAME OR EQUAL DESCRIPTIONS 

1(11 items idenufied spec~fically by "Brand Namet' must be 
followed with: the words "or Equal"; and a description 
a,ith salient physical, functional. or other characteristics 
of the brand name whlch are essential to the 
Government's needs. Any vendor who submits a quote 
on an "equal" must submit literature which you will be 
asked to evaluate. If the product is not equal, we'll need a 
written determination from you why it is not equal. 

SOLE SOURCE REQUIREMENTS. Sole source 
(sole manufacturer or service provider) requirements must 
be accompanied by a Sole Source Jusufication. (no matter 
what the dollar value). ?his type of requuement resmcts 
our ability to solicit competition (for items exceeding 
S:!,500) or rotate our sources (for items less than S2,500). 
The reasoning for that must be documented in our 
cc~nrract files. (See ACQMAN Chapter 9 for directions 
on how to fi l l  out a Sole Source Justification). 

ABBREVIATIONS AND ACRONYhlS. Buyers 
vay  not be familiar with abbreviations or acronvms 
i o ~ n l y  used by customers; please avoid theu use. 

POINT OF CONTACT (POC). To facilitate 
re:iolution of techmcal questions, customers must provlde 
a point of contact and phone number. For those of you 
who have a critical requirement but must travel 
frequently, please be sure to name an alternate POC who 
can mdce decisions m your absence. Or perhaps you 
might consider t a h g  a lap top computer with modem 
dong with you. 

Indicate on the purchase request when you will be on 
mvel and provide us with you e-mail address, then be 
sure to check your e-mail regularly. 

Purchase requests not meeting the above criteria will 
:egrettilbly have to be returned to the originator for more 

promotions 

A s of 24 January 1995, the following is a report on 
accessions. separatior IS, and promotions at NISE 
West: 

Myron R. MacNe 1, Code 243, Techcian, 
DT-856-111. Effec ive Date: 01/09/95. 
Janet Smith, Haw ui, Assistant, DG-303-A, 
Effective Date: 0 ./22/95. 
Bruce M. Evans, (:ode 213, Tech. Spec., 
DS-334-11, Effect~ve Date: 01/17/95. 

Judy R. Bradshaw , Code 31, Assistant, 
DG-3 18-11, Effect ve Date: 01/07/95. 
Chester Chang, Cc de  24, Engineer, DP-855-111, 
Effective Date: 0' /07/95. 
Calvin S. Cornils, Code 23, Engineer, 
DP-855-111, Effective Date: 01/31/95. 
Carolyn Garner. C xle 241. Scientist, 

- QP-I S N - . I I I , ~  &ve~e:-02/89/95. 

Earthquake prt :paredness 
Submitted by Hazel Dakc n, Safety Officer 

T he following are some iuggested items to have on 
hand for the tirst 72 ho lrs after a major earthquake 

Water (3 gallons p:r person). 
First aid lut and bo~k 
Critical medications (glasses, insulin, etc.) 
Food (ready to eat, low in salt and sugar). 
Radio (extra batter. es). 
Blankets. 
Flashlight or ligkts icks. 
Personal hygiene si ~pplies. 
Plastic trash bags, i nd paper towels. 
Premoistened towe .ettes. 
Change of clothes. 
Tools and cooking ~tensils. 
Cooking stove (gas or charcoal grill). 
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Free federal benefits book 
available n 

ashington, D.C, January 
19 - Federal employees can 
now obtain a free guide to 

The "Ins" and "Outs" o f  Your +. 
,Federal Benefits courtes? of Public > 
:Enlployees Roundtable (PER) and - I 
:?ER's Corporate Forum 

The &page booklet includes 
$ 

,:hapten on salaries, leave benefits, 
3) 

'he.alth and life insurance programs, labor-management 
:xAations, retirement, buy-outs. reductions-in-force, 
resumes, and relocation benefits. The book even includes 
:i chart to help federal employees determine their 

w e t i r e m e n t  income requirements. 
To order a free copy of the book, call toll-free 

14400-442-6654 and provide your home address, agency 
imd grade level. Supplies are limited to one copy per 
cdler. 

Public Employees Roundtable is a non-profit, 
non-partisan coalition of 38 management and professional 
;tssociations representing more than one million public 
c:mployees and retirees. Founded in 1982, the 
itoundtable's mission is to educate American citizens 
sibout the si@icant contributions public employees 
rnake to the quality of our lives; to encourage esprit de 
cmps among government employees at all levels; and to 
pmqmote public service careers. 

:Roundtable programs include Public Service 
Eletmgnitim Week, co-sponsored with the President's 
(:01mcil on Management Improvement and celebrated 
c,ationwide during the first week of May; Public Service 
Elxtzllence Awards, honoring innovation and excellence 
ill government programs; and Public Service 
S.cholarships, which encourage outstanding college 
stutknts to pursue public service careers. 
'k PER Corporate Forum, chaired by GEICO 

Chh;lirman and CEO Tony Nicely, represents corporations 
who support the Roundtable's mission Cesponsors of 
I3e "Zns" and "Outs" of Federal Service are the Blue 
Clrclss and Blue Shield Federal Employee Program, 
BANK ONE Lafavette. GEICO. PHH Cornration. and 
VJorldwide ~ s s u r k c e  for Employees of dbl ic  Agencies, 

W h n .  (WAEPA). 

Back injury training 
By La Verne Hook, NISE West On-Site Training 
Officer 

A "Back Injury Briefing" class will be held on 10 and 
17 February 1995, 132 0 to 1430, in the Building #1 
Conference Room "A. ' 'Ihe instructor will be 

LTJG Willard. 
Audience: This training is targeted for warehouse 

personnel who lift each day as part of their job tasks, but 
anyone at the command is u elcome to attend. 

Reservatinns: Ccmferenc:e Room "A" only holds 30 
people comfortably, so plez e confm your reservations 
by calling La Verne Hook a1 ext 42436 or e-mail 
HOOKLD. 

?here will also be a "Rado Frequency Nan-Ionizing 
Radiation Briefing" held on 15 and 22 February 1995, 
1330 to 1430, in the Buildin] : #1 Conference Room "A" 
?he instructor will be Mr. John Moore. 

Audience: Employees idl ntified by their supervisor as 
being potentially exposed to radio frequency. Training is 
given to comply with OPNA VINST 5100.23D. 

Reservations: Same as amve. 

Navy customs, traditions and 
history 

pon aniving at a Navy ship in port, you should 
board it at the forward >row. 'Ihis is the access 

If the ship is at anchor, r q  lort to the appmpriate Fleet 
landing, as directed in your b avel arrangements. Once at 
the Fleet landing, ascertain fi om the boat officer or boat 
coxwain the time of departun: of the boat to the ship you 
are scheduled to visit and request that you be trans- 
to that ship's accommodatior ladder. 

When boarding a ship, an ~fficer in civilian clothes 
will stop at the top of the gan gway, face the colors (aft), 
come briefly to attention, the i face the Officer of the 
Deck (OD) and "request pe mission to come aboard." 
You as a civilian should follc w this same pmedure. 



When permission to board has been granted, report 
your arrival to the OOD, who is the officer on watch at 
the quarterdeck (brow area). 'Ihe OOD is normally 
attired in the uniform of the day. On most ships he carries 
a "long glass" resembling a small telescope. Inform him 
who you are, where you are from, and why you are there. 

Be prepared to show the OOD your idenufication and 
orders; he will need them in order to log you aboard. You 
should also have with you a copy of the security clearance 
correspondence that was sent-from NISE West,to theship. 

Request that the OOD inform your contact aboard ship 
of your arrival if this is appropriate. The OOD will 
normally obtain an escort for you who will conduct you to 
either the wardroom, a stateroom, or your berthing area. 

If your work requires you to remain aboard for more 
than a day or to go to sea with the ship, you must make 
mess and berthing arrangements. The OOD or your 
contact will normally put you in touch with the wardroom 
mess treasurer; otherwise make inquiry. The mess 
treasurer (a junior officer) will advise you concerning cost 
of meals and times of serving, and he will assign you a 
place to sleep. Space permitting, a GS-9 and above will 
be berthed in a stateroom in the living spaces known as 
officers' country. Even when this is not feasible, all other 
wardroom privileges will be made available to you. 
Linens and towels are furnished. 

NISE West motor vehicle 
regulations 
By Hazel Dalton, Safety 
Officer 

11 persons inton any Navy motor vehicle (on and off 
a naval station) operating or riding in or on any 

A N a v y  motor vehicle shall use safety belts in a proper 
manner. Individuals shall not ride in seating positions 
where safety belts have not been installed, have been 
removed, or rendered inoperative. Additionally, 
passengers shall not ride in the cargo areas of motor 
vehicles except when the vehicle has been -ed for 
such purposes. (NOTE: ?he safety issueslregulations 
pertammg to "golf cart" type internal vehicles will be 
addressed separately at a later time. 

Wearing portable headphones, earphones, or other 
listening devices (this does rn include hearing aids) 
while operating a motor vehicle or while jogging. 
walking, bicycling, or skating on mads and streets on 
Naval stations is prohibited. This prohibition does not 
negate the requirements for wearing hearing protective 
equipment where conditions dictate their use, or when the 
equipment is being used for official Navy business. 

The operata of any Navy motor vehicle is responsible 
for informing all passengers of applicable safety belt and 
personal protective equipment requirements of 
OPNAVINST 5100.12E and its enclosure (which is 
available in the Safety Office for reference.) It is the 
responsibility of the senior occupant or rider of the 
vehicle to ensure compliance by all passengers with those 
requirements. 

Earthquake preparedness 
Submitted by Hazel Lklton, Safety Officer L.-r* 

n continuation of articles 
published recently irr the "NISE 

I w e s t  WeeWy:' tiis imic~e 
provides dormation orr what to do 
during the "shalung" phase of an 
earthquake, and what to1 do after the 
shaking stops. 

INSTDE: Remain inside. 
If you are by a table, get 
underneath it. Hold on to 
the table leg and cover 
your head No matter what floac you are on, 
remain there and ay to get closer to an inside 
wall. Remember to look for any hazards close 
to you such as unsecured furniture or windows. 
Move away and immediately drop to the ground. 
OUTSIDE: Remain outside. Find an open area 
(close to you) and drop to the ground. Avoid 
power lines, power poles, trees, walls and 
chimneys. Be sure to cover your head. 
CAR: If you are in a car. pull over to the side of 
the road and rlemain in your car until the shalung 
stops. Avoid stopping near trees, power lines, 
on or under overpasses. Stay in your car if 
electrical wires have fallen across your vehicle. 
PUBLIC-: If you are in a crowded 
store, move away from display windows and 
shelves containing objects that may fall. As 

V 
soon as you are clear of heavy objects, drop to 
the floor and cover your head. In a crowded 
area, people may rush for exits, so avoid joining 
in. 
HTCHRlSE: Stay where you 
are and avoid elevators and stairs. Stay away 
from  window:^ and heavy objects, drop to the 
floor and cover your head Keep in mind the 
fire alarm or sprinkler system may go off. 

After the shaking stcjps, immediately put on sturdy 
hard-soled shoes to avoid injury from stepping on glass 
and other debris. 

Check for injuries; apply first aid. Do not move 
seriously injured individuals unless they are in immediate 
danger. 

Check for fires and f i e  hazards, and: 
Sniff for gas. If you smell gas or suspect a leak. 
turn off main gas valve, open windows and 
carefully leave. 
If water leaks are suspected, shut off water at 
main valve. 
If damage to e:lectrical system is suspected, turn 
off system at main circuit breaker or fuse box. 
Check your neighbors for injuries or problems. 
Turn on radio and listen for advisories. 
Stay clear of clowned power lines or objects 
touched by downed wires. 
Clean up potentially harmful material. 

'crS 



Check to see that sewage lines are intact before 
flushing toilets. 

)If Check house. roof, and chimney for damage. 
Check emergency supplies. 
Do not use phone except for a life-thteatening 
emergency. 
There may be hazardous conditions in the area, 
so do not go sightseeing. ?his keeps roads clear 
for emergencv crews and vehicles. 
Open cl&ets h d  cupboards carefully. 
Cooperate with public safety officials. Be 

Eloisa Catain, Code 33, Assistant, DG-318-11, 

prepared to evacuate if necessary. Effective Date: ( 1122195. 

BE PREPARED FOR AFTERSHOCKS!! 
Judy Pacchetti. !:ode 24, Admin. Spec., 
DA-343-11, Effec~ive Date: 01/22/95. 

Accessions, separations and 
promotions 

4 s of 1 February 1995, the following is a report on 
accessions, separations, and promotions at NISE 

1. West: 

Effective D&: 01/23/95. 
Wilfredo Hannibal, Code 233, Engineer, 
DP-855-111, Effective Date: 02/05/95. 
Miguel Vegatrioche, Code 223, Engineer, 
DP-9\855-111, Effective Date: 02/05/95. 

Letiticia Price, Code 223, Engineer, 
DP-855-111. Effective Date: 01/21/95. 
Scott Begg, Code 314, Engineer, DP-855-Ill, 
Effective Date: 01/23/95. 
Clyde D. Tobin, Code 348, Supervisor, 
DS-167041, Effective Date: 02/01195. 
Lionel M, Reis, Code 31 3, Technician, 
DT-856-111. Effective Date: 02/01/95. 

Reta Mejares, C xie 20L, Admin Spec., 
DA-343-11, Effec ive Date: 01122B5. 

Leave transfer program 
Submitted by Patricia Tellez Giron, Code 00P4 

mployees Catherine heeb, Terry Harris, Debra 
Gabriel, and Barbara ! ;owan (Vallejo) have 

E e x h a u s t e d  all of their 1 cave and have been approved 
for parucipation in the Leal e Transfer Program 

All employees who wish to donate annual leave in 
accordance with NAVELE: CSDINST 12630.2A of 15 
June 1990, may contact Pat icia T.G. (Torres), Code 
00P-4 at ext 4-2043 far lea\ e donor application forms. A 
copy of the latest Leave anc Earning Statement must be 
provided 

The "Federal Employees Leave Sharing Amendments 
Act of 1993" (Public Law 133-103.8 October 1993) 
made permanent the voluntl ry leave rransfer program. 

NISE West logc4 pens and 
pencils still in stock 
By Ed Gray 

new shipment of NISI 3 West logo pens and 9mm 
pencils by Quill was rt:ceived last Christmas. Huny 

Aand get them wule the supply lasts. 
Cost of the pens and pencils is $10.00 each They are 

available in either a chrome x a matte black finish, and 
are available with black a b ue ink from the following 
R&W sales representatives: 

Building 2 - Angel Maldonado, ext 4-2051. 
Building 4 - Ruth (;allegos - ext 4-2942. 
Taylor Street - Rose Duarte - ext 4-2175. 

This is a Sea World picnic : fund raiser. All the profits 
from the sale of these pens ;uld pencils will go toward 
reducing the ticket price. 





-- - 

w 

NlSE - - West Weekly 

The Captain says ... 
By Captain Michael Gehl, USN, 
Commanding Officer, NlSE West 

. . . I think the 
(-=improve the 

dmost on is internal 
communications. Hardly a day 
goes by when I'm not made aware of a problem that 
muld have been resolved by just talking to one another. 
'This is true not just between supervisors and 
~ernployees, but between the various codes within the 
(command. WE ARE ONE TEAM, and we need to 
work together. Please make a special effort to improve 

internal communications. 
1 PD-70- w-. 

Two weeks ago we hosted, on short notice, this review. 
To everyone who was involved in this, whether from 
th~: technical perspective or from the support side, I 
THANK YOU!!! As I've often said, I want to always 
partray a professional image from NISE West, whether 
it 1x our conferences, our correspondence, our 
facilities, our people, or our performance. In this 
conference, we did just that. This was the best run 
conference I've attended! For anyone in the command 
who has an opportunity to host meetings, conferences, 
c:t al, please coordinate with our PA0  shop. 'Ihey are 
wc~rking up a checklist so we can continue to improve 
lwi th every event. They will work with you to ensure 
lhait all the details are covered 

-. At the last ESG, I shared with 
the ESG members a status report on where we were on 
our strategic planning effort. NISE West Activity 
;dually started their effort several years ago, and is in 
the process of implementing their plan. The NISE 
7Nf:st BOD and the technical codes have independently 
teen working on the early stages of strategic planning. 
At the ESG, we decided that even though there are 
eorne significant unknowns (like what will BRAC do to 
or for us?), there were still a large number of areas 
where we could and should continue strategic planning, 
uc:h as p e r s o ~ e l  development, systems and 

~ e c h n o l o g y ,  invmal pcesses ,  and automation. The 
130D meeting on Monday, 6 February, was also 
cle~roted to strategic planning. In addition to the BOD 

members, each department had another representative 
interested in helping us delrelop our plans. Our 
planning efforts will be an iterative process with the 
BOD and the ESG. Result s of BOD planning efforts 
will be passed to the ESG, and the results of ESG 
efforts will be passed to th~: BOD. I was VERY 
encouraged for the supporl I received from the ESG 
members on this topic. In ?act, the sense I got was that 
I haven't been proactive in doing strategic planning ... 
everyone was willing, ready, able, and was tired of 
waiting for me to give front office approval and 
support. You have it! . . Bulldlng. While I know that in the past, we 
used terms like "first mezz ', "C Bay", "column 23", 
etc., to describe locations il I buildings here in San 
Diego, for some reason i fi ~d myself very confused by 
those terms. I am having rc mm numbers assigned to 
each room and space in bujiding 2, and there will be a 
directory board just inside c:ach major entrance into the 
building, with a map and a directory of people and their 
location by room number. Y e  will still have column 
numbers for use by PWC, 4 ire department, etc.) The 
ground level is now the " 1 st deck or " 1st floor." We 
have an "East Mezzanine" imd a "West Mezzanine." 
The Mezzs each have a "2nd deck or "2nd floor", 
which is where many of t h c  office spaces are. The 
Mezzs each also have a "3r 1 deck or "3rd floor." 

Using this terminology, I he Command Conference 
Room, for instance, is on tk e 3rd deck of the West 
Mezz. Sorry to trouble you with trivia, but I get easily 
confused by relatively s i m ~  le things. 

-. I've t e n  asked to comment on 
an article from last Novemt er about San Diego's plan 
to put in a "Bay-to-Bay Lin c" through our property. 
(First, I apologize to whom1:ver put this in the 
suggestion box in Vallejo fc K me taking so long to 
answer you.) When I noticc xi in the San Diego paper 
that some public meetings ( 'charettes") were being 
held to inform the public and get public input into 
plans being developed to cu nnect the bays, and the 
article talked about going tli rough "public lands", 
(actually, my wife noticed i :), I attended the second and 
third charette. At the secon, j one, the planners 
described about six or eight alternative routes for a 
navigable link between San Diego Bay and Mission 
Bay. Most of the alternatives involved either NISE 



West directly a indirectly. At a minimum, they all 
used our West Parking Area, and several of them 
proposed to demolish, or to "break through some of the 
government's white-metal sheds" to connect the new 
waterway to Old Town. During the public input part of 
the charette, I described our renovation, our 
conso1idation, the number of people already in, and 
coming into the plant, and mentioned the hundreds of 
million of dollars. l h i s . m  .h&unto k l a c a l .  - - 
economy. 'Ihe paper quoted my closing statement: 
"'Some of what I've heard is slightly inconsistent with 
our plans," said the droll-sounding naval officer in 
charge of those sheds.' All the plans still call for the 
link to go through our West Parking Area, but none 
impact our buildings much I tend to like the plan that 
puts a marina in front of building 4. Now, if I can get 
them to extend the waterway to Murphy Canyon, I'll 
be able to sail in to work. (Just kidding!) The idea of a 
bay-to-bay link has been around a long time, and even 
if the city approves it in concept, it will require, I 
suspect, billions of dollars. If it ever gets past the 
concept stage, the city will work closely with us on the 
detailed plans. 

BRAC/Reorganization. We still haven't heard 
anything m a e  about BRAC. In the meantime, the 
NCCOSC Board of Directors (BOD) spent most of our 
January meeting discussing the criteria and 
considerations that we must look at if we decide that a 
reorganization is necessary, and what, if any, impact 
the BRAC may have on a reorganization. At the 
NCCOSC BOD meeting later this month, we'll be 
developing alternative organizations f a  various 
scenarios, then applying the criteria we developed at 
our last meeting to those aganizations. The criteria 
includes things like funding flow, organizational 
flexibility, esprit de corps, teamwork, and R&D/ISEA 
relationships. I'll keep you posted. 

hddhgl. Although we've had many discussions, 
meetings, point papers, etc., with lots of folks, we don't 
yet have al l  the funding we need to complete the 
building, but we think we're close. When I have 
something definitive, I'll pass it o n  WE WILL 
RENOVATE BUILDING I!!; it's just that we ran 
into some speed bumps we hadn't seen or expected. 
We do have the funding to clean and paint the interior, 
and are working on preparing the contract to do that. 
Reportedly, there's a new technology that will let us 
stay in the building while it's cleaned (something about 
a machine that shoots wet sponges?! - perhaps we 
should bring that to our picnic next summer!). 
Preparation of the warehouse facilities in building 1 
and building 7 also ran into a snag when we discovered 
that the floor wasn't as thick as the plans showed, and 
there are also some areas where the ground has settled 
under the building. The engineers tell us we need to 
pump some slurry concrete underneath to ensure the 
floor can support our warehousing needs ... we're 
getting ready to do this now. In the meantime, we're 

arranging for alternative storage locations in the area so 
we can move the equiplment from Vallejo as scheduled. 
Building. We plan to resume move-ins on 7 

February. To date, I haven't been made aware of any w 
more surprises that will impact the moves. I apologize 
for the delays, especially to those of you who have 
been working out of boxes for a month a mae.  On 
the subject of Building 2, we've discovered that the 
floors getslick wbenmey get .wet. We are procuring 
mats/runners f a  all entrances and for the bottoms of 
stairwells ("ladders" for you Navy types!). Building 3 
has the same types of floors, and this doesn't seem to 
be a problem in there. IYow that we've gotten most of 
our upper windows clo,&, perhaps it won't get wet as 
often Please exercise caution when the floor is wet! 

Parking. I made a p p o s a l  on a parking policy to 
the ESG, and they appr~oved it (in concept!). I say "in 
concept" because we have some refinement to do. For 
example, I plan to have some carpool spaces. I had 
picked the number " 5 0 ,  and was told that's too high, 
so we'll revise that downward. I do want to 
"incentivise" carpooling, but I won't waste parking 
spaces. Essentially, the policy combines priority 
parking (by grade and time in service) with parking 
areas designated for each priority. For example, for the 
category "DP-IV/Division Heads/04/05", designated 
parking areas will be assigned that will have fewer 
spaces than we have people in that category, 
recognizing that we always have people on travel, 
leave, at meetings, or whatever. After we get through w 
several "assigned parking" categories, we'll issue 
"hunting permits" (as I've heard them called) for a 
firstcome first-served basis f a  the remaining available 
spaces. (The permits will also be handed out in a 
priority system.) We'll monitor the open areas and if 
we see that we routinely have many open spaces, we'll 
issue some more permilts until we reach a point where 
we have almost full occupancy. The policy for the 
parking lot in front of building 4 will be unchanged 
We are also hiring a traffic engineer to see where else 
we can put spaces, and lor reroute a remove roads to 
make m a e  spaces available. 

Contractor. We've had several instances 
recently where contractors have been seen in spaces 
where they have no reawn to be. Please remind your 
contractor persome1 thit they do no have unlimited 
access to all the spaces in the command. . . -. We've been informed by the 
&railers (those folks who determine where we military 
types go and when) that Captain Polkowsky, the 
Officer-in-Charge of MSE West Activity, will be 
receiving orders this summer, but we don't know 
where he'll be assigned yet. He will be attending 
several schools this spring in preparation for this move. 
His replacement will be Commander Sherman Metcalf, 
who will be coming from PMW 176. CDR Metcalf 
has orders to report in July. LCDR Holley Stitz, the 

w 
Officer-incharge of M[SE West Facility, Yokosuka, 



will be leaving this spring. Her relief will be LT 
Chistopher Gedo (currently at SUPSHIP Pearl w Harbor) who will assume Charge in May. At MSE 
East, CAPT Lengerich has announced that he's been 
iclformed that he may be transferred this spring or 
summer. His relief has not been selected For the CO 
jcbs at NISE West, NRaD and NISE East, (and at other 
"tnajor" commands) at least three candidates have to be 
proposed and presented toan I'Acquisition W-ce 
Oversight Council", or "AWOC", which is chaired by 
the Assistant Secretary of the Navy for Research, 
D=velopment and Acquisition. I do not know when the 
A WOC for the NISE East CO billet will be held, or 
w~hen the announcement will be made. 

Khp&im. Inswction.e SPAWAR IG team will be 
inspecting us in late February and early March 
They'll start with NISE West Activity, then come here. 
Concurrently with the IG, we will be receiving a 
Procurement Management Review (PMR). This had 
originally been scheduled later this fall, but since the 
ICI also looks at contracts, I asked that the two reviews 
be conducted concurrently. There will also be several 
otller periodic inspections that will be conducted 
ancurrently with the IG to minimize the impact on us. 
M y  philosophy on 1G inspections is that I know that we 
will have findings, and I'd rather know what our areas 
13f weakness are so that we can prioritize them, and 
(ipply the necessary resources to improve the areas first 
hat need it most. I would like you all to cooperate 
with the inspection teams, and above all, be honest 
lwi th them. 

ve a radio at work, 
please consider using headphones so you 
don't disturb others in the area who may find 
it distracting. 
Recvcling: (?his continues to be a topic I get 
suggestion box inputs on). This is a reminder 
to recycle your aluminum cans and white 
paper. We'll be getting recycle bins for 
building 2 now that we've resumed our moves 
into the building. 

ItigNights of the Board of 
1)irectors' (BOD) 
Meeting held on 
3;(l1 Jan 95 
I l h e  NISE West Board of 1 Directors' meeting 
.A. convened on 30 ~ k u a r ~  1995. Specifics of the 

w e e : t i n g  an as follows: 
I .  Attendees: CAIT Gehl, 00; Dr. Gordon. 01; M. 

Shcader, 10; G. Drage, 20; D. Jedlicka, 30; CAPT 

Polkowsky, NISE West H;twaii; and M. Look, NISE 
West Hawaii. 
2. NCCOSCBOD: ll le last NCCOSC Board of 

Directors' (BOD) meeting was held 13 - 17 January 
1995 by video teleconferet a. The NCCOSC division 
Executive Directas have c ieveloped their 
contingencies for reorgani;:ation of NCCOSC. 'Ihese 
contingencies will be disa ssed further at an upcoming 
off-site,.scheduled fm13 - 15 February 1995. 
Recommendations of whel e the organization should go 
from here will be develop d. 

3. PD-70 h k g 0 k U  -: 
During the PD-70 Progran Review held the week of 
23 January 1995, the issue of field activities planning 
for future work was discus ied. PD-70 agreed to 
establish a two-step process that will determine field 
activity tasking based on a set of integrated C41 
objectives. 'Ihe field activ~ ties will be involved at each 
step. First, the field activit es will work with the PMW 
to develop the proposed wc rk  plan for the following 
year. Second, an IPT will look across the field 
activity/PMW to review tho tasking utilizing an 
approved set of integrated (Z41 objectives. 
Adjustments, if any, will bc a made to ensure efficient 
use of corporate resources :cross the C41 product line. 
?he first action item to dev :lop the top five integrated 
C41 objectives for supporti~ @field the C41 product line 
is due 10 February 1995. 1 he BOD discussed the 
following objectives: 

Common approacl 1 to logistics. 
Common installati on approach. 
JMCIS ISEA. 
Local EFA suppot t to front for ISEA. 
In charge vs. do-it all. 

- Need-to laok atov xall corporation (don't 
suboptimize). 
Maximize decreas ng dollars. 
Develop SPAWN t cross PMW plan. 
Develop required i n-house "core" capability. 
ACTION: BOD t continue discussions on 

C41 objectives at the next meeting. 
4. Award: The BOD 

discussed a proposal from C 'ode 10 f a  an Employee of 
the Month award, which wc uld incorporate the time off 
incentive award. CAPT Ge 11 approved the Employee 
of the Month award concepl to be implemented in the 
departments as desired C a  le 10 will review his 
proposal and modify the cot   tents of the award. Code 
10 will notify the BOD via t -mail of the results. 

5. d: me 
BOD discussed the near-tenn issue of sufficient 
storage space for the progral ns moving from Vallejo. 
Long-term planning for han tling storage requirements 
in the future is also an issue. Options for the command 
are: determine the total req~ irements for the command 
and pay out of overhead, eac h code has a certain 
amount of square feet assigted and anything beyond 



that is charged to the tech code, or charge each 
customer (code) according to square feet used NISE 
West Hawaii is looking at an opportunity to 
consolidate their warehousing requirements. A 
building near the new Edcilities is available, however, 
there is a problem with lead-based paint. 

ACTION: Code 10 will provide a material 
storage status at the ESG, 30 January. Code 10 will 
also provide a PO:A&Mfer occupancy of-Buildings 1- 
and 7. 

ACTION: Code 10115: NISE West 
Environmental Manager, Jim ffike, to contact NISE 
West Hawaii and discuss the environmental concerns. . . 6. y: Code 20 
discussed a proposal to start a recruiting and 
orientation tour f a  new hires in the technical codes. 
'Ihis proposal would have the new hire rotate through 
the technical codes for an orientation period prior to 
placement on a project. Initially, the new hire would 
need to be funded on overhead before placement in a 
technical code. ?he time on overhead would be 
minimized, however. 

ACTION: Codes 20/30101 A to prepare a 
proposal on how this program would run and how it 
would be funded. 
7. w: 

Code 10 discussed a request to allow Vallejo site 
employees time to participate in functions at the 
Private Industry Council, job fairs, job interviews, etc. 
'Ihe BOD did not approve the request for time allowed, 
but encourages supervisors to authorize liberal leave 
for these types of functions. 

8. Biannual of PLantandMinQf 
-: NISE West is required to complete a 
biannual physical inventory of plant and minor 
property in FY95. We can request to defer the 
inventory until after all the programs and personnel 
have transitioned to San Diego, we can inventory at 
just the San Diego site, or we can proceed as required. 
'Tbe BOD decided to p u x d  as required 

9. 9 to the m: Code 10 distributed a sample of the types of 
busioess reports that can be provided to the BOD. 

ACTION: BOD to review the reports and 
discuss at the next meeting. 

1 0 . 0 :  Code 10 has 
developed a NISE West Transition Checklist for 
employees transitioning from Vallejo to San Diego. 

ACTION: BOD to review the draft checklist 
and discuss at the next meeting. 

1 1 . 1 :  
Codes 20 and 30 provided a status on their respective 
department strategic planning initiatives. Code 20 
followed the components of strategic planning that 
NISE West Hawaii has used and briefed to the BOD. 
Code 20 met with the division heads and Codes 20F 
and 20P. 'Ihe areas discussed were: defining the need 
for change, assessment of the environment (internal 

and external), and condlucting a situation analysis 
(strengths and weaknesses). 

Code 30 started their department strategic planning 
six to eight months ago. As a result of the initial 
meetings, a marketing group was formed 'Ihis group 
meets on a weekly basis and has been successfui. The 
Code 30 strategic planning meetings included the 
division heads. Code 310 will be expanding their 
strategicplanningsessim toinclude the other 
divisions. 

ACTION: Code 00 will brief the ESG on 31 
January on the BOD arrd individual department 
strategic planning efforts to date. 

12. -p .. 
lon: Code 20 

Division Heads and NISE West Hawaii personnel have 
held two meetings to di~scuss coordination of work and 
teaming. Consensus was that the discussions were 
very productive. It was agreed that teaming is essential 
and this is a case where: the whole will certainly exceed 
the sum of the parts, i.e:., we will all be better off 
teaming than trying to ]pursue C41 business separately. 
It was recognized that aggressive communications are 
important between Cock 20 and Hawaii in order to 
have productive and nc~ncontroversial teaming 
relationships. One result of the meetings has been to 
identify areas where Wawaii is the lead with Code 20 
complimenting the efforts, and vice versa NISE West 
Hawaii is the lead for INFOSEC (Code 30 has 
information warfare), OSSIJMCIS, and 
communications ashore (CNCTC). Code 20 will take 
an aggressive role in teaming, including planning and 
marketing, with Hawaii taking the lead role in sponsor 
contact and liaison. Ctde 20 has the lead for AIT 
support, SATCOMM, :Shore Command (transmitter), 
JTIDS, Vans, and TESS. Hawaii will take the same 
role here as Code 20 will take in supporting their 
leadership areas. Future discussions will deal with 
teaming in areas not mentioned above. 

Highlights of the Executive 
Steering Group Meeting (ESG) 
held on 31 Jan 95 

T he NISE West Executive Steering Group meeting 
was convened on 31 January 1995. Specifics of 
the meeting are as follows: 

1. Attendees: CAPT Gehl, 00; Dr. Gordon, 01; M. 
McCollum, 01A; E. Escalante, OOC; LCDR 
MacDougall, OOF; V. \/elcheck, OOP; C. Concha, OOX; 
CAPT Pollcowsky, NISE West Hawaii; M. Look, NISE 
West Hawaii; M. Shruier, 10; C. Neeb, 10A; LT 
Hailey, 10B/OOA; C. Hays, 11; E. Adkins, 13; J. 
Dufeck, 15; R. Young, 16; G. Drage, 20; R. Cnrz, 21; 
R. Benson, 22; D. Aldous, 23; A. T r o d e ,  24; J. 



liodenkirch, u)F; M. Powell, 20P; D. Jedlicka, 30; E. 
Wmer, 31; R. Haggerty, 32; W. Clawson, 33; T. 
I)odson, 34; and D. Workman, 01A. 
--got. M. Medeiros, 10P; E. 

Gogue, 12; C. Dugan, 14; L. Rodda, 30P; D. Ishigo, 
MSE West Hawaii; H. Kitamura, NISE West Hawaii; 
\Y. Yamamoto, MSE West Hawaii; G. Yee, NISE 
\Vest Hawaii; LCDR Durante, NISE West Guam; and 
LCDR Stitz, NISE West lapan.-- - - -- - - 

2. Safetv/Policv: Hazel Dalton, Safety 
Clfficer, reviewed the Safety Deficiency Tracking 
R.eport, the Deficiency Abatement Log (all but two 
items have been closed out), the Accident Report Log 
and discussed personal protective equipment. 'Ihe 
following action items resulted from these discussions: 

a Technical codes will work with Facilities to 
report and clean up wet floors in Building 2. 

b. Technical codes with spaces near the open bay 
doors of Building 2 will be responsible to ensure they 
are closed during inclement weather. 

c. Floor maWrunners have been ordered for 
entrances of Building 2. 

d. Facilities to review information provided by 
the Safety Office on applying non-skid surface to the 
floors in Building 2. Information on costs should be 
provided to 00101 and the Safety Office. 

e. Personal Protective Equipment: A new form 
hss been developed for ordering personal protective 
ecluipment. Codes are requested to use this new form. 

-S, ' ety will review the form, prepare an MSR and 
forward to Purchasing. Technical codes are 
responsible for costs associated with personal 
protective equipment. Where appropriate, these costs 
can be charged to production overhead or to a 
particular project, if applicable. Safety Office will 
provide a breakout of the costs associated with 
personal protection equipment to the BOD. 

f. 'Ihe Safety Officer discussed establishing a 
:safety representative in each building. This would be a 
rm.Uateral duty for the technical codes. The individual 
~krculd serve as a point of contact, attend quarterly 
~ne:etings, and maintain necessary safety forms. 'Ihe 
Ikldities Office is looking at establishing a person 
jiom the Facilities Office in each building. Will 
tnrlsider incopmating the safety representative duties 
wilh these individuals. 

g. Kathy Edwards, BUMED Occupational 
Iiealth Unit at Naval Training Center provided a 
t~ricfing on services available through the Occupational 
IIe alth Department 

:3. -oak Quhtg: Malcolm McCollum, 
CIlA, provided a status on the phone book update. 

ACTION: Once the LAN phone listing is 
completed, Code 01A to provide the listing as an Excel 
11e to Code 23 on a weekly basis. ?his file will be 
c~aded on the bulletin board on the Vallejo LAN. After 

procedures are established, this responsibility will be 

- -  - 

transferred to the person responsible for updating the 
database. 

Department/division assistants to continue their 
review of the listing unde~' "addresses" on the net and 
provide corrections to TR 3UBLE. 

Code 01 A to provide s 1 article on the phone book 
update status for the NISE West Weekly. 

4. ParkingProoosal: CAFT Gehl presented the 
c u r r e n t p h  p r o w  L eveloped by 'the BOD to the : .  
ESG. 

a The east side of IIuildings 1 and 2 will be 
utilized for government vt hicle parking. 

b. Loading and unlc ading zones will be 
established between Buildings 1 and 2. This area will 
be restriped to establish th: spaces. 

c. Discussions with Martin Marietta will be 
reopened to renegotiate th~: number of spaces that will 
be assigned to Martin Mac ietta. 

d. A traffic engineel will be hired to study the 
traffic patterns within the I blant. Several areas will be 
restriped in order to increase the number of spaces 
available in-plant. 

e. Assigned in-plant spaces will be as follows: 
(1) Handicap (ph!sically limited spaces). 
(2) Government c wnedleased vehicles (on the 

east side of Buildings 1 an6 i 2). 
(3) Approved car1 tools. 
(4) WSES. 
(5) DP-IV/Divisic n Heads/O4/05 
(6) Branch Heads Supervisors/officers/chiefs. 

Areas will be establisher I to accommodate the 
in-plant parking for the DP -1VDivision heads/04/05 
and Branch HeWSupervi ;ors/officers/chiefs. ?he 
parking within these areas ' w i l l  be on a fmt-come, 
first-serve basis. &re will be fewer spaces than 
actual numbers required. I his takes into account a 
certain percentage of peopi : being on leave or travel at 
any given time. The numbt:r of spaces allocated will 
be flexible and adjusted as lecessary. 

f. The following rem dning categories will be 
authorized general in-plant parking on a fm--come, 
first-serve basis: 

DP-111. 
Employees with 2 k years of service. 
Key staff to 00/011 department heads. 

g. Contractors will a lntinue to be required to 
utilize the west parking arer unless they are required to 
be on-site before 0700. Cu rently the only office that 
is required to be on-site pric r to 0700 is the Travel 
Office. Code 10 will reviev this requirement. 

5. Cellular- 
(Draft: The draft I+ ISE West instruction, 
Aquisition of Items Requir ing Special Attention, was 
distributed to the ESG. 'Thi! is an advance copy. The 
draft will be routed in a c c o ~  lance with the established 
notice/instruction procedure s. For certain types of 
materials ordered, there are aws that require specific 
type reviews and approvals xfore the items can be 



purchased. This instruction outlines these 
requirements for NISE West. 

During the discussions, the ESG agreed that the 
-nts are responsible for determining the 
specific requirements. The contract specialists, 
pourchasing agents and other support code personnel 
assist the requested in procuring the necessary 
materials. 

ACTIONLCnmmentnantheinstrucrion 
should be routed to your department head The 
instruction will be routed to the department head from 
Code 15 for review and comments before it is finalized. 

AfXLQN: The technical codes would like 
information on what the total requirements are for a 
particular type of purchase so that when they decide on 
a requirement, all requirements are known before the 
order is initiated The Business Department Systems 
Improvement Board will develop this information. 

ACTION: NISE West Hawaii will review 
this draft and their current requirements to determine if 
a separate notice is required a if their requirements 
can be incorporated into this notice. 

6. d: Code 10 
distributed a sample of a report that will be provided to 
the BOD on a regular basis. Other comments on the 
financial status: 

a The NFAS Tiger Team has been reestablished 
to focus on the ADP problems vice the financial 
problems. Program analysts should be participating in 
this effort or provide comments to Code 10 and the 
tiger team. 

b. The types of financial reports the technical 
codes are interested in are reports that provide a status 
on funds received, spent and the balance. The current 
and future labor rates are also of interest. 

c. Some of the divisions agreed that the 7 100 
report provided out of NFAS is a fairly accurate status 
report. 

d CAPT Gehl discussed a call received from 
NCCOSC regarding the use and accuracy of NFAS. 
The Navy Comptroller has received information out of 
NFAS that shows NCCOSC is $15M overexpended. 
NCCOSC is ready to come out with tasking that states 
the technical codes are responsible f a  the accuracy of 
the data in NFAS. Technical codes need to use the 
system and not rely totally on their own internal memo 
accounting systems. The technical codes feel that the 
integrity of the data should be Code 10's responsibility. 
-: Let me be clearer here than I 
apparently was during the ESG: Tech codes are 
responsible for the accuracy of the data in NFAS. I 
agree it is a team effort and requires much care and 
feeding by our fiscal and ADP support codes. 
Although it's aprobably an over-simplistic example, I 
see that NFAS is our bank statement, and we (the tech 
codes) are responsible for ensuring that the bank 
statement is correct. I admit that banks do not require 
as much involvement by their customers in order to 

remain accurate, but on the other hand, decisions by 
NAVCOMIT are made based on the information in 
NFAS, not on what we say it should be (unless we can 
show logical reasons for the differences.) Bottom line: 
Tech codes are responsible for the accuracy of the data 
in NFAS. 

e. Code 16 contirues their efforts for 
implementing a MIS foir NISE West. 
. . .I. --: 

During the PD-70 Program Review held the week of 
23 January 1995, the issue of field actvities planning 
for future work was discussed. PD-70 agreed to 
establish a two-step process that will determine field 
activity tasking based on a set of integrated C41 
objectives. The field ac:tivities will be involved at each 
step. First, the PMWs imd the field activities will 
jointly develop next year's plan. Second, a PD-70 and 
field activity IFT will review the plan to determine if 
tasking is consistent across the SPAWAR claimancy. 

8. NCCOSCIkmg anhtim: CAPT Gehl 
provided a status on the: discussions held at the 
NCCOSC BOD and the scenarios developed by the 
NCCOSC division Executive Directors. Further 
discussions will be helcl during a NCCOSC BOD 
meeting, scheduled for 13 - 15 February 1995. 

9. Strategic: Codes 20 and 30 
have recently held some department strategic planning 
sessions. CAFT Gehl provided a status on their efforts 
to date. The guidancdlformat used is what NISE West 
Hawaii has used. This process was briefed by NISE 
West Hawaii to the BO'D in October 1994, and has 
essentially five levels. They are: 

Level 1: Defme the need f a  change. 
Develop consensus on the need 
Secure organizational commitment. 
Identify participants. 
Establish planning format. 

Level 2: Assess the environment (internaUexterml). 
Conduct situational analysis 
(strength/weaknesses/opportuni ties/ 
threats). 
Develop a mission statement 
Establish policies. 
Develop goals and objectives. 

Level 3: Develop alternative strategies. 
Determine costs and benefits. 
Considler trade-offs. 
Select preferred strategies. 

Level 4: Secure resources. 
Implement. 
Monittx. 
Evaluate. 

Level 5: Replicate, institutionalize, modify or 
reassess change. 



A summary of the Code 20 and 30 assessment of the 
t:nvironment (internal as well as external) and the w situation analysis (strengths, weaknesses, opportunities 
and threats) was discussed The highlights of this 
summary and discussions follows: 

- Guidance from WOl/BOD level is 
rlecessary in order f a  the technical codes to proceed 
with their strategic planning. 

- Training-and professional development is 
necessary. 

- Need to identify business opportunities for 
tile future. 

- Identify what should be NISE West's key 
areas of expertise. 

- Identify areadwork to go after for the future 
and areas of growth. 

- Need to proceed on near-term strategic 
planning: 

-- Target areas where we are strong but 
bsing ground. 

-- Stop the hemorrhaging. 
-- Consider redefining ISE. 
-- Develop contracting strategy. 
The ESG agreed that the next BOD should 

bt: dedicated to discussion of near-term strategic 
planning. Departments will designate a representative 
who will also participate in strategic planning at the 
BOD. 

ACTION: Next BOD, 6 February, will be 
dedicated to discussions of near-term strategic planning. 

Code 1011 1 : Provide a contract strategy 
briefing at the next ESG. 

a. CAFT Gehl would like a "story board 
diiplayed in each work areahest bedflab space that 
describes the work being done. 

- 

b. -: Code 13 is working 
with MCRD. FISC and the U.S. Post Office to identify 
additional storage space. Long-term planning for 
handling storage requirements in the future is also an 
I ssue. Some options are: determine the total 
~wluirements for the command and pay out of 
overhead, assign each code a certain amount of space 
:m(j requirements beyond that will be charged to the 
technical code, a charge each customer (code) 
r~u:ading to the amount of square feet used. 

The technical codes are concerned about the 
immediate need for storage space. An example is the 
reaiuirement for 1,600 square feet for TACANs being 
transitioned from Vdejo. 

A m :  Code 13 is working with Code 
I 013 (BRAC Facilities Office) on material storage 
requirements. By 9 February 1995, a plan that outlines 
the policies and procedures f a  marking, shipping, 

'II l-lar~dling and storage of material once received in San 
Iliego will be published 

c. Sla@s of Tran&r of FunrtU2D ROR 
barn: Currently there are numerous employees who 

still have ~ C S  ordersand rOF letters that reflect a 
March 1995 transfer date. Code 01 will check with 
OOP on the status of the nc w TOF letters. 

d. CAPT Lengerich , Commanding Officer of 
NISE East, has been slate 1 to become an Engineering 
Duty Officer (ED) Detailer in Washington, DC. CAPT 
Lengerich will be transfer ing some time this summer. 

e. CAPT Polkowsk r ,  Officer-in-Charge of NISE 
-. West Activity,-Hawaii, wi I1 be transferring some time 

this summer. His next assignment has not been 
determined. CDR Sherm: n Metcalf has been named as 
his relief. The Change of Zharge is targeted for July 
1995. 

f. Code 10 provided a status on the LAN 
problems. The Building 3 server crashed Efforts are 
underway to restore the L i N  data bases. 

g. A LAN Working Group has been established 
with representatives fiom Eross the command. In 
light of the current probler IS with the LAN, the 
working group should con ider the possibility of 
installing basic software 011 the PCs. 'Ihis would 
preclude total "downtime" for people when the LAN is 
down. ?he working group should provide regular 
reports on their efforts to tl le BOD. 

E-mail difficulties /-- \ 
A '  

By Carl Dugan, Informath 3n 
Technology Manager 

D uring the last couple c )f 
weeks, several divisic ~ns 
were experiencing s e ~  ious 

problems with our Comma ld's GroupWise system. 
The problem has been-ideniified as the Groupwise's 
data bases becoming corm~ted  Last week the problem 
escalated and the Groupwise was "shut down" to avoid 
further data loss. NISE We st had been in constant 
contact with WORDPERFE ,CT (Novell), who 
concurred that the best strat :gy was to keep the system 
down until a solution could be found ADP and 
WORDPERFECT have been working on the problem, 
trying to identify the cause c )f the data corruption and 
the best way to recover our 3ld system and old Mail. In 
the meantime, in order to pr wide the much needed 
e-mail capability for NISE Vest, ADP has loaded a 
"new" e-mail system on the LAN. ?his sytem is 
basically a new GroupWise system, with all the old 
user names, but without pas ;words, folders, public 
groups, old mail, or any othr:r user settings. Some 
INTERNET e-mail dated be tween 113 1195 and 2/4/95 
will be in some of the users' in-boxes because it was 
received by the system and I jut on hold until the new 
system came up. 

After lengthy analysis an i discussions with 
WORDPERFECT, the currt nt plan is to keep this 
"new" system up and runnir g, and bring in the data 



from the old system. It is CERTAIN that some 
e-mail has been lost, but at this point, it's very 
difficult f a  ADP and WORDPERFECT to know 
exactly the extent of damage and loste-mail, and when 
we are going to be able to get it back 'Ihe best case 
scenario is that we'll recover all previous user settings, 
like folders and personal groups and most of the old 
e-mail. The worst case scenario is that every single 
user will have to recreate -their oldfolder structure and .. 
personal groups. ADP will have to generate all public 
P p s -  

Again. It is very difficult to estimate the damage 
done, but there will be lost e-mail. In the meantime. 
users' understanding and patience is greatly 
appreciated while ADP attempts to fix the problem and 
bring back as much data as possible. 

?he intent this past weekend (4 - 5 February 1995) 
was to get the new e-mail system on-line with the new 
codes, e.g., 10/20/30. We discovered that this process 
is very time consuming, so we concentrated on getting 
the new e-mail system up and running. Reading this, 
you can see ADP was successful. ADP was able to 
get the 500 post office (Taylor) moved to their new 
codes. 

We know what a hassle it has been for everyone 
without the e-mail system. ADP has been working 
non-stop trying to figure out the solution. We think we 
can get there from here. 

Your continuing support and understanding is 
going to be appreciated as ADP works through this 
dmcult time. 

Message routing 

ith our new message codes put into place I am 
taking a close look into the problems that are 
h w o i n g  with message routing. I am trying to 

ensure messages are delivered to appropriate message 
boxes with the utmost efficiency. 

One problem that is most obvious on incoming 
messages is incorrect codes listed in the "TO" line, or 
letters being attached to the code number (i.e., 151SG). 
XDMS does not recognize attached letters or an 
incorrect code as valid and shoots the message to a 
message box called INVALID OFFICE where the 
message has to be manually forwarded to cognizant 
codes. This slows down processing time enormously 
for all concerned 

If everyoae could make sure that all 
customers/sponsors are informed of your new code or 
codes and not to attach a person's initials to the code 
number, we would see significantly less problems with 
message routing. 

I wiU be monitoring INVALID OFFICE and 
forwarding examples of these and other specific 

YoblemsG your messa~ge boxes. 1f any 
questions, comments, or suggestions please call Sheryl 
at ext 4-3139, or e-mail to GOODWINSA. 
Thank you! 

Customer service advisory 

By Connie Hays, Conl'racts Management Division 
Head 

ttention all customers!!! You can now reach a 
representative fro~m Contracts seven days a week, 

A24 hours a day. The following individuals are 
delegated full authority to issue emergency contractual 
documents which might be necessary in order to 
support fleet requirements at night or on 
weekendsholidays. Please don't hesitate to use these 
pagers. QUlX: If for some reason you cannot reach 
your primary represenative, page me personally - 
Connie Hays.) 

*Delivery Orders on ANY contract administered 
by NISE West: 

Del Deleon - pager: 290-9157. 

*Delivery Orders on ANY contract administered 
by NISE West. Negotiation of emergency open 
market contracts that exceeds $25K: 

Sondra McFarland - pager: 580-2374. 

*Negotiation of emergency open market small 
purchases less than $ZK: 

. . Darlin Mason - pager: 290-7336. 

*For assistance in my or all of the above, or if 
you just need advice or have a concern: 

Connie Hays - pager: 1-800-SKY-PAGE 
759-7243, Personal ID Number: 222-4195. 

Hazardous m.aterials 
B Jim Krake, 2 nvironmental Manager 

w hen NISE West (San 
Diego and Vallejo) 
personnel submit 

purchase requests for HAZARDOUS MATERIALS 
(HM) by using Material and Progress (M&P) sheets or 
MateriaVService Request (MSR) forms, the M&P or 
MSR must be routed through the NISE West 
Environmental Office (Code 1542) for approval. 

In addition, purchasr: requests for items that we can 
purchase as recycled products (such as paper products 
and lubricating oil) need to be approved by Codet1542. 



The following paragraphs answer questions you may 
have on these subjects. If you have any additional w questions on tkse or other environmental manas, 
pllease feel free to call me (Jim Krake) at DSN 
524-2781/(619) 524-2781. You can also FAX me at 
((519) 5242683, or send an e-mail to KRAKEJN. 

WHAT IS A HAZARDOUS MATERIAL (HM)? 
A Hazardous Material or HM is a chemical cx a 

nuteaial that contains a chemical. lIhis covers items 
fxom the obvious (such as a bottle of ethyl alcohol a 
cim of paint) to the not-w-obvious (such as toner 
ciutridges and batteries of all types). A HM generally 
has words like DANGER, FLAMMABLE, CAUTION, 
WARNING, REACTIVE, POISONOUS, TOXXC, 
CORROSIVE, or EXPLOSIVE on it. Some examples 
of HM include the following: glass cleaners, 
detergents, solvents, alcohols, aerosol cans (all types), 
bi~tterie~ (all types), toner cartridges (for printers, 
copiers, and faxes), paints, greases, adhesives and 
glues. If you are unsure whether the item you want to 
p~lrchase is a HM, give Jim Krake a call, or e-mail him. 

WHY DOES THE ENVIRONMENTAL OFFICE 
NEED TO APPROVE HM REQUESTS? 

There are several reasons why Code 1542 needs to 
approve HM requests. (1) One reason is to ensure that 
thle correct material is being purchased. There are 
some materials that we should not be purchasing (such 
as ozone depleting substances). By reviewing 
requisitions for these types of materials, I can prevent 

Vth~:se materials from coming onto our facility and find 
suitable substitute materials. (2) I need to make sure 
that the quantity and unit of issue you are requesting 
an: compatible with available storage space and with 
what your anticipated usage requirements are. (3) AU 
Hlds on site must have a Material Safety Data Sheet 
(MSDS) so that those who use the material or are in the 
;m:a where the material is used will know what hazards 
;m: associated with it. I use this review to ensure we 
have an MSDS fa the material. (4) I need to ensure 
1hit the HM is on the NISE West Authorized Use List 
( AUL); there are separate AULs f a  the San Diego and 
'qallejo locations. OPNAVINST 5090.1 B mandates 
that we have an AUL which contains all the HM we 
are authorized to use. This overall AUL is broken 
tbwn into separate AULs f a  each of the various work 
areas. You can find the AUL for your area in your 
IVISDS binder. If you want to purchase a HM that is 
rld on the AUL, it doesn't necessarily mean you won't 
be able to purchase it. Just give me a call so we can 
cliscuss it. (5) I report on HM usage to several agencies 
tly doing an annual inventory and tracking amounts of 
IIhl purchased during the year. 

'WHAT ARE RECYCLED PRODUCTS? 
13ecycied products are those that contain some 

:ercentage of previously used material that has been 'YIC, :cycled for reuse. 'Ihese products have a lesser or 
nduced effect on human health and the environment 
vrh~zn compared with other products that serve the same 

urpose. In most cases, the recycled product works just 
as well as a brand new prcduct. Examples of recycled 
products that we should bc: purchasing are paper and 
paper products of all types and engine lubricating oils, 
hydraulic fluids and gear ( ~ils. 
WHY DOES THE ENrIRONMENTAL OFFICE 

NEED TO APPROVE THE PURCHASE OF PAPER 
PRODUCTS AND OIL P IODUCTS? 

Weate mandated by Er ecutive Order 12873 to 
establish an Affirmative P'ocurement Program. ?his 
program states that we shc uld purchase recycled 
products to the maximum :xtent practicable without 
jeopardizing the intended ( :nd use of the product. 
When I review purchase rt quests, I make sure that we 
are making an effort to finl recycled products, and I 
keep track of what quantities of these recycled products 
we are purchasing. 

Thank you for your hell I! 

Back injury training (reminder) 
By Virginia Godfrey 

T his is a reminder that 3ACK INJURY 
TRAINING is scheduled for 17 February 1995 
from 1330 to 1430. 1 his training is targeted for 

warehouse personnel who I ift each day as part of their 
job tasks, but anyone at the command is welcome to 
anend. 

*Location: Conference Room " A  in Building 1. 
*Instructor: LT Willar i 
*Reservations: Confen:nce Room " A  only holds 

30 people comfortably, so I )lease confirm your 
reservations by calling Virllinia Godfrey at 524-3177, 
or La Verne Hook at 5242 436/e-mail GODFREYVG 
or HOOKLD. 

Navy customs, iraditions and 
history 

n a U.S. Navy ship, 
various areas aboard 

'the ship have restrim d 
access. Entry into such are: s 
may be obtained only after 
your need-to-know and 
need-for-access have been 
ascertained. 

Your shipboard contact can make arrangements for 
your entry into restricted arc :as if deemed necessary. 
Additionally, there are somc: areas on a ship to which 
access is traditionally restric ed, such as the bridge and 
the pilothouse. It is custom uy to request permission 
before entering such an are2 . It is always good practice 
to request permission befort you enter any space for 



the first time, or until you determine the ground rules 
of the ship for the various spaces. 

Captain's and admiral's "countries" are restricted. 
Keep out unless you are on official business or have 
been invited. 

'Ihe quarterdeck is a place of ceremony and honor. 
Learn its boundaries and keep clear except on business. 
When conducting business on the quarterdeck, avoid 
appearing in work.clothes,exceptin emergencies. - 
Any questions of interest should be directed to your 

host or to another member of the ship's company. 

Prevention of sexual 
harassment make up schedule 
By La Verne Hook, NISE West On-Site Training 

'm sending the 

I : . z z o f  
Sexual 
Harassment - 
POSH make-up 
schedule again 
because some of 
you may have 
missed the notice 
when the e-mail 
was temporarily 
inactive. 'Ihe 
original POSH 
training was conducted during the AU Hands Meeting 
on 7 December 1994 in San Diego and repeated on 8 
December 1994 at the AU Hands Meeting in Vallejo. 

15 February 1995 - 0900 to 1000 - Building 1 
Conference Room "A" - San Diego. 
15 February 1995 - 1030to 1130- 
Conference Room "A" - San Diego. 
23 February 1995 - 1300 to 1400 - Taylor 
Street Classroom - San Diego. 
28 February 1995 - 1300 to 1400 - Building 1 
Conference Room "A" - San Dieeo. 
8March 1995 - 1300to 1 4 0 0 - ~ & d i n ~  1 
Conference Room "An - San Diego 
9 March 1995 - 1300 to 1400 - Taylor Street 
Classroom - San Diego. 

If you would like to check which of your employees 
need to attend the POSH make-up training, please call 
La Verne Hook at ext 4-2436 or e-mail HOOKLD and 
she will give you a listing alphabetically of employees 
who have not attended. 

Leave transfer program 
Submitted by Patriciis Tellez Giron, Cwre 00P-d 

mployees Catherine Neeb, Teny Harris, Debra 
Gabriel, and Bart~ara Sowan (Vallejo) have 

Eexhausted all of their leave and have been 
approved for participation in the Leave Transfer 
Program. - . - -  

AU employees who wish to donate annual leave in 
accordance with NAVELEXSDINST 12630.24 of 15 
June 1990, may contact Patricia T.G. (Torres), Code 
00P4 at ext 4-2043 for leave donor application forms. 
A copy of the latest Leave and Earning Statement must 
be provided. 

?he "Federal Employees Leave Sharing 
Amendments Act of 1993" (Public Law 103- 103.8 
October 1993) made permanent the voluntary leave 
transfer program. 

R&W chili contest and sale 
By Ed Gray 

T here will be a Chili Cooking Contest and Sale 
sponsored by your Recreation & Welfare (R&W) 
Committee on Tuesday, 14 February 1995 from 

1130 to 1200 at the Taylor Street lunchroom. 
Also, there will be NISE gifts for 1st and 2nd place 'V 

winners. So, bring your favorite chili. After the 
contest, the chili will be sold for $2.00 a bowl, and 
condiments will be prc~vided. Corn bread will be sold 
at $.50 a piece. 
The honored judges for this event will be Tom 

Dodson, Dave Tobin (iretired), and Red Brecke (chili 
pro). See you there! 

NISE West logo pens and 
pencils still in stock 
By Ed Gray 

new shipment of' NISE West logo pens and 9mm 
pencils by Quill was received in December 1994. 
'Hurry and get these great writing instruments 

while the supply lasts. 
Cost of the pens and pencils is $10.00 each. They 

are available in either a chrome or a matte black finish, 
and are available with black or blue ink from the 
following R&W sales representatives: 

Building 2 - Pmgel Maldonado, ext 4-205 1. 
~uilding 4 - Ruth Gallegos - ext 4-2942. 
Taylor Street - Rose Duarte - ext 4-2175. w 
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Command inspection of NISE 

IB eginning 27 February and 
continuing through 3 March 
1995, a command inspection of 

NISE West will take place. An 
Irlspector General (IG) and 
I?r&urement Management Review 
(F'MR) team from SPAWAR headquarters will be 
conducting the inspection. The team is composed of 
the following individuals and their functional areas of 
responsibility during the inspection: 

CAPT Robert R. Rossi, USN, Inspector 
General. 
Mr. Paul Goss, Deputy IG for Audit 
Compliance/Comrnand Inspections. 
Ms. Derval Jezek, Inspection Coordinator. 
Ms. Ampy Delacruz, Command Evaluation 
Program. 
Ms. Patricia Langford, Integrity and 
Efficiency. 
Mr. Kevin Keefe, Ethics Program1Standard.s 
of Conduct 
Mr. Richard Lucey and Mr. John Simpson, 
Financial Management. 
Mr. George Cantwell and Mr. Cary Paul, 
Safety. 
Mr. Martin Horechny and Mr. Chuck 
Graham, Material Management. 
Mr. Bob Burgese, Plant Property 
Management. 
Ms. Katherine Weick, Physical and 
Information Security. 
Ms. Janice West, ADP Security. 
Ms. Lou Barrett, Information Resources 
Management (IRM). 
Dr. Robert McWilliams, Acquisition Policy 
m). 
Mr. Sean O'Brien, Acquisition 
Policy/Product/Quality Assurance. 
Ms. Nancy Irwin, Organization and Mission. 

Mr. Nick Paras~evas, Facilities and 
Environmental Protection. 
Ms. Betty Yancoy, Personnel Management. 
LCDR Kathy R ipley, USN, Military 
Personnel. 
Ms. Gloria Jones, Equal Employment 
Opportunity Prol:ram. 
CTRl Nathan F hillips, Command Managed 
Equal Oppxtunii y. 
CTRl Nathan Phillips and Ms. Gloria 
Jones, (CNO) Cc munand Climate. 
Mr. Kevin Keefi!, (CNO) Standards of 
Conduct. 
Ms. Betty Yanct y, (CNO) Alcohol Abuse. 
LCDR Kathy RI pley, USN, (CNO) 
Transition Assist mce . 
Dr. Robert McVlilliams, (CNO) Information 
Management. 
Ms. Janice West, (CNO) AIS Security. 
Mr. Sean O'Brit !n, (CNO) Joint 
Interoperability. 
Ms. Ampy Delat ruz, (CNO) Management 
Control Program. 
Mr. Nick Parask evas, (CNO) Environmental 
Protection and N; ~tural Resources Program. 
Mr. George Can twell, (CNO) Hazardous 
Material Control ind Management. 
Mr. Martin Horiuhny, (SPAWAR) Uniform 
Material Movemc nt and Issue Priority System. 
Mr. Richard Luc:ey, (SPAWAR) Long Term 
Travel. 
Mr. Richard Luc:ey, (SPAWAR) Delegation 
of Authority to A qrove Travel Orders. 
Mr. Martin Horcrhny, (SPAWAR) 
Accountability fo - Plant and Minor Property. 
Mr. Martin Horcrhny, (SPAWAR) Sponsor 
Funded Equipme] ~t Plant Account Records. 
Mr. Martin Hort rhny, (SPAWAR) Material 
Obligation Valida tion Procedures. 
Mr. Martin Horcrhny and Mr. Richard 
Lucey, (SPAWAX) Review of Inventories, 
Fixed Assets and 4ccmals. 



Mr. Paul Goss, (SPAWAR) Use of 
SPAWAR Activity Facilities by Contractor 
Personnel. 
CAPT Jay Cohen, USN, PMR. 
Ms. Diane Thornewell, PMR. 
Mr. Edward Leslie, PMR. 
Ms. Mary Jenkins, PMR. 
Ms. Nancy Cunningham, PMR. 
Ms. Cynthia Rigsbee, PMR. 
Ms. Jill Wine, PMR. 
Ms. Betty Geesey, PMR. 

Please cooperate with the inspection teams, and 
above all, be honest with them. 

SPECIAL NOTICE 

A command inspection of NISE West Coast 
Division will be conducted 27 February to 3 March 
1995. 'Ihe SPAWAR Inspector General, CAFT Robert 
R. Rossi, will be available for private discussions with 
Division personnel on 27 February in the former office 
of the Commanding Officer located on the second floor 
of building 4. Persons desiring to discuss any matter 
with CAPT Rossi may do so by making an 
appointment prior to the inspection by calling the 
SPAWAR Inspector General's office at (703) 
602-7584/1554 or DSN 332-758411554. 

Discussions will be private and held in strict 
confidence. No one needs permission, nor will any 
record be kept of those who meet with CAPT Rossi. 
Any violation of this policy, including the threat or 
appearance of reprisal resulting from these discussions 
will be reported to the Commanding Officer or CAFT 
Rossi. 

Highlights of the Board of 
Directors' (BOD) Meeting held 
on 6 Feb 95 

T he NISE West Board of Directors' meeting 
convened on 6 February 1995. Specifics of the 
meeting are as follows: 

1. Attendees: CAPT GeN, 00; Dr. Gordon, 0 1 ; 
M. McCollum, 01A; M. Shrader, 10; J. Dufeck, 15; 
G. Drage, 20; R. Cruz, 21; W. Clawson, Acting 30; 
R. Haggerty, 32; and C. Concha, OOX. 

2. As a result of the last Board of Directors' and 
Executive Steering Group (ESG) meetings, a need to 
proceed with near-term and mid-term strategic 
planning was identified The BOD, along with their 
department strategic planning representatives, 
discussed some basic assumptions that could be made 
for the command before proceeding with the near-term 
planning. They are: 

Emerging technology is the driving force. 

Fewer resources. 
Greater responsibility. 
Interoperability. 
Lower rate structure. 

'wv 
Command will support the goals. 
NISE West can influence its own destiny. 
NISE West's work will change if SPAWAR 
moves to Sar~ Diego. 
NCCOSC will intervene if there are efforts to 
shift work 

There was a concertsus that the near term problems 
and necessary fixes sh~ould not be left out of strategic 
planning. 'Ihere are a lot of uncertaintiedunknowns 
(NCCOSC reorganizationlBRAC), however, there are 
some areas that should be worked on regardless of 
whether NCCOSC reorganizes, such as: maintaining 
good relationships with our sponsors, improving our 
ability to go after wor,k in particular areas, and putting 
some processes in place. We should identify the 
priority work that we want to continue doing or go 
after, and identify thwe areas that we may not want to 
continue to work on. 

3. The BOD developed some mid-term 
improvement goals d~u-ing a "brainstorming session." 
The goals are: 

Need a Management Information System 
(MIS). 
Improve contracts process. 
Improve business/administrative functions. 
Evaluate the business we're iddevelop new 

Y 
work 
Personnel development. 
Change command culture. 
Be a business. 
Organization issues. 

4. ACTIONS: 
a. Schedule a separate BOD meeting to discuss 

the MIS, its developrr~ent and requirements for the 
command. Rich Young and Wes Yamamoto to atlend 

b. Set up Strategic Planning Working Groups to 
work on the above goals, propose solutions and 
implement. These groups will function similar to 
Quality Management Boards (QMBs) and will have the 
authority to task splinter working groups where 
needed. The first three groups are: 

(1) MIS - Mike Look will develop a tasking 
statement for this g r o ~ ~ p  and propose the participants. 

(2) Contracts - Gary Drage will develop a 
tasking statement and propose participants. 

(3) Technical - Bob Haggerty will develop a 
tasking statement and propose participants. 

Draft tasking statements will be e-mailed to the 
BOD ~ r i o r  to the next ESG, scheduled for Monday, 13 
~eb ruky ,  at 0900. 

c. Results of this strategic danning session will r 
be briefed at the next ESG, 1y ~ e b r u a r ~ . ~  



5. During the second half of the meeting, the BOD 
.members received a briefing from Raytheon on the 
MSE West relocation contract efforts. 'The 
government representative on this contract is Larry 
Castelli, Consolidation Coordinator, Code 20. 'Ihe 
lollowing are some highlightdaction items from this 
portion of the meeting. 

a. Code 20 is exploring the possibility of 
transporting materials from Vallejo to San Diego by 
train. 

b. Codes need to ensure that there is no 
unnecessary redundancy of materials being stored in 
the PITCO areas. We do not want to duplicate storage 
cr the resources to manage. 

c. The fiber optic trailers will not be moved from 
Frallejo. Codes 20 and 23 need to look at the space 
requirements and determine if there is sufficient space 
in Building 2. 

d. Code 00 discussed the need for a 
conf~guration management board to maintain some 
oversight on what goes into the buildings, etc. Code 10 
sitated that a Facilities Planning Board is being 
chartered in Code 15. This type of oversight can be 
ma& part of this board's responsibility. 

e. Codes 00/01 requested an update on the 
frequency requests and approvals for NISE West. 

Government credit cards 
B,y Eloise bl. Gogue, Compttvller, Code 12 

r o streamline processes, DoD has provided more 
rflexibility and authority to individual agencies to 

conduct various facets of their operation using 
atxiit cards. Many employees now have a telephone 
m=At card andlor an American Express card for travel, 
and the Command is currently evaluating the use of 
Vi sa bank cards for procurement. 

Directives clearly define the card holder's 
responsibilites and limitations. In all cases, 
gc~vernment credit cards are to be used in the 
casnduct of official government business only! 
Abuse can result in the loss of privileges and 
disciplinary action. 
The conversion of all Citicorp card holders to the 

American Express contract was-not successful. 
'T1-ousands of federal employees were issued the 
knerican Express cards, but were not identified to the 
agencies they belong to. Therefore, American Express 
cmuld not provide accurate and complete reports to the 
1-ec;ponsible agencies. As a result, each field activity 
had to identify all card holders and provide this 
information to American Express. This project has 

V 1w:n completed and the first complete report fiom 
,lrnerican Express amved 7 February 1995. 

I have received the Account Activity Report which 
s;hows the card holder's transaction activity in &tail, 

including purchase type, vendor name and purchase 
date. In other words, general merchandise bought at 
Mervyns on a specific da I could appear on this report. 
Paying the bill in a time13 manner does not exempt the 
card holder fkom being cc ~nsidered as "abusing 
privileges." Information w this report will be provided 
to department heads for tl ieir review and appropriate 
action. 

The pending suspensic n report, which lists all the 
card holders that are delir quent and susceptible to the 
loss of card privileges, is mother report that will be 
forwarded to department leads on a monthly basis. 

Command safety policy 
By Hazel Dalton, Safety Manager 

I t is the policy of NISE West to provide an 
aggressive safety and c ccupational health program 
which will reduce injuries, illnesses, deaths and 

material losses or damage. 
Safe and healthful worling conditions for Navy 

civilian/military personnel shall be maintained by 
providing facilities and equipment consistent with 
OPNAVINST 5 100.23D. Safety shall be a line 
responsibility with the Sal zty Manager serving in a 
technical advisory role. 

Hazards must be identilied and eliminated as a 
matter of priority in all eqt dpment and systems under 
the cognizance of this con mand Priorities for hazard 
correction shall be assigne according to hazard 
severity and probability of occurrence. DD Form 
2272, "Department of Defi :me Occupational Safety 
and Health Protection Prol:ram," is posted throughout 
the command 

Resource material for si.fety, health, or fire 
standards is available in th : Safety Offlice. Meeting 
minutes for safety commit~ees are also available. 

Navy customs, 1:raditions and 
history 

Addressing Officers ar ~d Members of the Crew 

T he Commanding Offic :er of any Navy ship is 
called Captain at all tines, regardless of his actual 
rank Other officers a re referred to by their rank; 

however, there is still a carr y-over fkom the old custom 
of calling an officer below 1 he rank of commander 
Mister, as in Mr. Roberts. , Wrta in  fiom your 
designated contact or the X 3 which policy is observed 
on the ship you are visiting and observe it. An XO who 
is a lieutenant commander i 3 usually called 
Commander rather than Mi: ;ter because of his position. 
However, if he prefers to bc addressed simply as XO, 



address him that way. On larger ships (e.g., carriers 
and LHAs), the XO may be a captain in rank, in which 
case it would be proper to address him by his rank. 
However, he will usually prefer to be called XO to 
avoid confusion with the CO, who is also a captain in 
rank and captain of the ship. 

News from Human Behavior 
Associates 

alcohoVdrug and other problems such as the 
aforementioned topic. Assistance is available to all 
employees and their families. AU services are 
confidential. Human Behavior Associates has 
identified a wide variety of community resources and 
self help associations. There is also available a panel 
of professional counse.lors and hospitals who have 
agreed to provide free or low cost counseling and 
treatment services to persons who have been referred 
by Human Behavior Associates. 

Dial 1-800-937-7770 for information or assistance. 

Submitted by Patricia Teller Giron, Code 00P4 

Communication - Fine Tuning Our Skills 

'hen people can't understand what we are trying 
to say, what do we do? We say it again -- 
louder. And if we still aren't getting the point 

across, we say it even LOUDER. And if we sense that 
there is a total communication breakdown, we get 
louder still, and repeat the words slowly. 

It rarely occurs to us to change the content of our 
message, reports Charles R. Berger, Ph.D., a professor 
of rhetoric and communication at the University of 
California, Davis. Or to pause before speaking, so as 
to collect our thoughts clearly. Speaking slower and 
louder rrives the illusion of effective communication, 
but it o h y  works if the other person is 
hearing-impaired We speak louder, Berger finds, 
because voice-raising is the default option of the mind. 
Cognitively speaking it is the easiest way to fix the 
poor communication problem. Basically, it's all a 
matter of cognitive effort, Berger explains. His studies 
show that there are several options message-givers 
have when message-receivers don't understand. 

We arrange the options in a hierarchy according to 
how much cognitive effort each one takes. Altering the 
content of the message is at the top of the list, altering 
details is in the middle and speech alteration is at the 
bottom. Most of us zip right to the lower end of the 
hierarchy. But, not only does it not get the message 
across any better, shouting also tends to raise our blood 
pressure. 

When Berger had people give each other geographic 
directions, those on the receiving end, who asked for 
clarification, usually got the same directions thrown 
back at them, only louder. Very rarely did 
direction-givers change the route. When they did, the 
response took 8.3 seconds, versus the 3.3 seconds it 
took to answer only with a yell. Yelling was the 
quickest, but the least effective. 

Berger's advice: Take the time to think about what 
you want to say and how to say it, then say it. Repeat 

Power outages for NISE West 
By Linda Young 

e have three power outages scheduled for NISE 
West on the fo:llowing dates: W Sunday, 26 February fiom 0700 to 1700. This 

will affect buildings 1 and 27. 
Sunday, 12 &[arch from 0700 to 1700. This 
will affect building 3. 
Sunday, 26 March from 0700 to 1700. This 
will affect buildings 4,7  and 28. 

We appreciate your cooperation. 

Accessions, separations and 
promotions 

s of 10 February 1995, the following is a report 
on accessions, separations, and promotions at 

west: 

Accessions 

Daryl Ching, Hawaii, Tech. Spec., 
DS-334-111, Effective Date: 2/8/95. 
Beatrice Appling, Hawaii, Admin. Spec., 
DA-1102-11, Effective Date: 2/9/95. 

Separations 

Claudette Andalajao, Code 231, Assistant, 
DG-099-A, Effective Date: 2/4/95. 
Jonita Feagin., Code 1 13, Assistant, 
DG-099-A, Effective Date: 2/3/95. 
Loc Doung, Code 142, Assistant, DG-099-A, 
Effective Dat.e: 12/3W94. 

the process, if necessary. 
Human Behavior Associates is your 24 hour Patrick Truve:r, Code 3 13, Engineer, 

employee assistance program. Please call for DP-896-111, Effective Date: 2/5/95. lCllr 
assistance with personal, legal, childcare, financial, 
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I:%ghlights of the Executive 
Steering Group (ESG) Meeting 
held on 13 Feb 95 

?I' he NISE West Executive 
Steering Group meeting 
convened on 13 February 

1995. Specifics of the meeting 
are as follows: 

1. Attendees: CAPT Gehl, 00; Dr. Gordon, 01; 
14. McCollum, 01A; E. Escalante, OOC; LCDR 
1dacDougall, OOF; V. Velchek, OOP; C. Concha, 00X; 
h4. Shrader, 10; C. Neeb, 10A; C. Hays, 11; E. Gogue, 
12; E. Adkins, 13; R. Young, 16; K. Register, Acting 
20; M. Powell, 20P; R. Cruz, 21; R. Benson, 22; 
D. Aldous, 23; A. Troncale, 24; D. Jedlicka, 30; 
L,. Rodda, 30P; E. Wunner, 3 1; R. Haggerty, 32; 
Vlr. Clawson, 33; T. Dodson, 34; and D. Workman, 
01A. 
ESG not m: CAPT Polkowsky, 

NISE West Hawaii; M. Look, NISE West Hawaii; 
El. Ishigo, NISE West Hawaii; H. Kitamura, NISE 
West Hawaii; W. Yamarnoto, NISE West Hawaii; 
Ci. Yee, NISE West Hawaii; LCDR Durante, NISE 
West Guam; LCDR Stitz, NISE West Japan; 
hi. Medeiros, 10P; C. Dugan, 14; and J. Dufeck, 15. 

2. Reserve Unl t Brrefing . . : CDR Bill Rix, CDR 
Gierry Griffin and CDR Bill Cady, Commanding 
Clff~cers of the San Diego, San Jose and Vallejo 
rc:serve units, respectively, provided a briefing on the 
units' capabilities, their ongoing projects, and future 
projects. The reservists are available to augment our 
rrlanpower and at this time their labor is free for the 
pi-ojects. CDR Cady distributed a form (both an 
electronic version as well as paper) that can be 
submitted to request reserve support. The reserve units 
also have the resumes for the reservists in an electronic 
fcrmat. If anyone has any questions or immediate 
needs, CDR Cady is on-site this week at 524-2054. 

3. -: CAPT Gehl updated the 

J ESG on the strategic planning meeting held with the 
Board of Directors' (BOD) on 6 February 1995. The 
BOD, along with their department strategic planning 
representatives, discussed some basic assumptions that 

could be made for the c o ~  nmand before proceeding 
with the near-term planni ~ g .  

a. They are: 
Emerging technology is the driving force. 
Fewer resou xs .  
Greater reqx risibility. 
Interoperabil ty. 
Lower rate structure. 
Command w 11 support the goals. 
NISE West c m influence its own destiny. 
NISE West's work will change if 
SPAWAR moves to San Diego. 
NCCOSC wi J intervene if there are efforts 
to shift work 

b. The BOD develc ped some rnid-term 
improvement goals durinl : the "brainstorming session" 
The goals are: 

Need a Mana ~ement Information System 
(MIS). 
Improve con1 racts process. 
Improve busi ?ess/adminismtive functions. 
Evaluate the 1)usiness we're inldevelop 
new work 
Personnel de1 *elopment. 
Change comr land culture. 
Be a business. 
Organization issues. 

c. The BOD proposed four Strategic Planning 
Working Groups to work In the above goals, propose 
solutions and implement. It was decided that these 
groups will function simil ir to Quality Management 
Boards (QMBs) and will I lave the authority to task 
splinter working groups ((a focus groups) where 
needed. The first four grc ups are: Technical, MIS, 
Business Practices and Cc ntracts. These groups will 
be semi-formal. The reco nmendations of these groups 
will be presented to the E! ;G for approval. 

(1) Technical. The Technical group will be 
led by Robert Haggerty w th Robert Cruz, Ken 
Register, Ed Wunner, Catlierine Neeb and Tom 
Dodson as initial participants. This group will review 
the goals for improvemen~ developed during the last 
BOD and use them as a st.uting point. At the next 
ESG, currently scheduled for 28 March 1995, a status 
briefing will be provided. 



ACTION: Technical strategic planning 4. 1G '95 Lessons- - 
working group to provide a status briefing at the next Code 34 has a draft Q~lality Deficiency Reporting 
ESG. instruction and a Calitwation Recall Program 

(2) MIS. Mike Look, NISE West Hawaii, instruction. These two instructions, once approved, V 
was tasked at the last BOD with drafting a charter for would implement an adequate quality assurance 
this group and recommendations for the participants. program. Code 34 wilJ e-mail the draft instructions to 
No decision was reached in the ESG on who should the ESG for review and comment. 
lead this group. 'kis will be discussed at the next ACTION: Code 34 to e-mail draft 
BOD meeting. In conjunction with the discussions on instructions to the ES(; for review and comment. 
this strategic planning working group, Code 16 5 .  -n: 
provided an update on the MIS. Code 16, Rich Young, a. NISE West is hosting an AFCEA luncheon on 
has been named as the System Engineer in the 21 February 1995 in Building 2. 
NCCOSC CIM initiatives. b. The LAN Implementation Working Group 

ACTION: BOD to discuss MIS strategic (LANIWG) has been established and will be looking at 
planning working group charter and designate a lead e-mail systems, along with other LAN issues. A 
for the group. briefing will be provided at the next ESG on what is 

(3) Business. Many of the goals for planned for a common1 e-mail system at NISE West. 
improvement are similar to the efforts currently ACTION: Code 10 to provide a briefing on 
underway with the Business Service Improvement the LANIWG efforts, specifically what is planned for a 
Board (BSIB), commonly referred to as the Better common e-mail systenn, at the next ESG. 
Business Board or "BIZBOARD." The Board's c. CAPT Gehl will give the command brief at 
membership currently consists of the Associate the next ESG meeting. 
Business Manager as the Chair along with a - 
representative of each Business Department division 
and a representative from Codes 20 and 30. The 
Board's charter is to review business processes and 

Conferences 
requirements and develop consistent, cost-effective T he following 
improvements to systems, policies, processes and information is provided 
procedures. Some of the initiatives that are ready for on upcoming 
briefing to the BOD are: organization change process conferences/functions that 
for organization manuals, phone books and NISE West will be hosting: 

w 
organization charts; management decision process; a 2 March 1995 - SINCGARS Fleet 
draft notice for the budget process; and an all-in-one Introducti~on Conference to be held in the 
MSR. Some of the Board's plans are: establishing a Building 2 Conference Center. NISE West 
Business Bulletin Board, Code 10 Business Plan, NISE POC: LCDR MacDougall. 
West Business Brief, a business manual, establishing 6 - 10 March 1995 - INFOSEC Basic 
business performance measures, customer service Field Course (NISE East Det Washington 
plans, NFAS Tiger Team, and a NISE West Facility DC is offe:ring the Information Systems 
Planning Commission. The ESG decided to expand Security Basics Field Course, formerly 
the scope of this Board to review the goals for 
improvement developed by the BOD and include them known as the INFOSEC Practitioners 

in their current efforts. Course) to be held in the Building 2 

(4) Contracts. Code 11 provided the ESG Conference Center. NISE West POC: 

with a briefing on the NISE West contract strategy. Linda Swi~mey and Carl Dugan. 
The ESG agreed that the command's contract strategy 3 - 7 April 1995 - French/U.S. Navy 
is fundamental to the command's business. This SYRACUSE/FLEETSATCOM 
briefing included discussions on what the Strategic Interoperability Program Management 
Planning Working Group for Contracts should be Review (F'MR) to be held in the Building 
looking at, whether a current group being led by Dave 2, Code 21 Conference Center. NISE 
Aldous should be expanded to include the strategic West POC1: Don Putnam. 
planning efforts, whether the Contracts group should 4 - 7 April 1995 - PMW-159 ILSMT for 
be part of the BSIB, or if a separate group should be JTIDS Program Review. This event will 
established. Code 10 will review the options and make be held in Building 2, location to be 
a recommendation at the next BOD. determined. NISE West POC: August 

ACTION: Code 10 to provide a Troncale . 
recommendation on the contracts strategic planning 12 April 11995 - Hewlett-Packard 1995 
working group charter at the next BOD. 

w 
Federal Technology Exposition. This 
event will be held in Building 2, location 



to be determined POC: Don Harris at 
Hewlett-Packard, 619-541-7260. 

(.If Hewlett-Packard invites you to attend this 
exposition, featuring demonstrations of the following 
new instrumentation products: 

- VIX-Based HighILow Speed Data 
Acquisition. 

- MMS (Modular Microwave 
Instrumentation. 

- Basic Instruments: Counters, 
Multimeters, Function Generators, and Power 
Supplies. 

- Signal Surveillance Systems. 
- Scopes. 
- Signal Generators. 
- Communications Test Sets and 

Software. 
- Signal Analyzers. 
- Network Analyzers. 

ILS. Navy customs, traditions 
and history 

r he wardroom of a Navy ship is an officer's 
sea-going home. It is his club, reading room, -r dining room, and often his office. It is a place 

where the ordinary rules of propriety, common sense, 
arid good manners should be followed. This includes 
certain rules of etiquette founded on Navy customs and 
traditions. 
Clothing. The uniform of the day is normally worn 

by officers in the wardroom, and is the uniform for 
meals except on formal occasions. 

Civilian attire should match the standards set for the 
wardroom. Casual attire is acceptable at sea, but dirty 
work clothes are not. In port, the uniform normally 
includes coat and tie and your dress should conform to 
the officers' attire (i.e., coat and tie). At sea, the 
requirement may be relaxed somewhat, and more 
casual attire may be acceptable, depending on the 
ship's standard of formality. However, you should 
always be prepared for the more formal attire. 
Rt:gardless of the informality of the wardroom, sweat 
shirts, skivvies, shower shoes, etc., are never 
appropriate attire. 

Hats and caps are never worn in the wardroom 
except by persons on offrcial business, such as a 
quarterdeck messenger or mail orderly. 
Seating. Seating arrangements depend 

w upon Navy tradition and custom. The president of the 
mc:ss (usually the CO on destroyer-size ships, the XO 
on carriers and cruisers) sits at the head of the senior 
table, with the mess caterer (an officer) at the opposite 

-- 

end. Officers are seated at the right and left of the 
president in order of senic rity. Ci 
seated, as directed by their 
host officer, in accordanct 
with Navy custom. 

&wk&s. The 
following courtesies are a 
condensation of points of 
wardroom etiquette stressc:d 
to a newly commissioned 
officer. Since NISE West 
personnel going aboard sh ip 
for the first time will be 
placed in a position simila- 
to that of a new ensign, th~:se items are intended as a 
guide. 

If the presiding officer is delayed, he/& 
 ill normally inform the next senior 
officer whethc :r or not to proceed with the 
serving of the meal. 
Officers and civilians should arrive in the 
wardroom 3 tc) 5 minutes before meals and 
should remair standing until guests, if any, 
and the senior member of the mess are 
seated. If you are late for a meal, you 
should make i pologies to the senior officer 
at the table. 
If business un M y  detains you, notify the 
presiding officer in advance. 
Avoid unfavo .able comments about the 
food If you have constructive criticism to 
offer, privatel:~ advise the mess caterer. 
If you must le we the table before the meal 
is over, request to be excused by those in 
your immedia e vicinity and by the 
presiding officer. 
If a matter of I lrgent business requires your 
attention durir g a meal, excuse yourself 
from the table and conduct your business 
outside the wardroom. 
If two seating! are required for the 
wardroom, avc i d  unnecessary loitering at 
the table that r lay delay the second serving. 
Do not ask to 1 )e served meals in your 
stateroom. 
Allow watch r :liefs to eat first. 
Do not hold m :etings in the wardroom 
without the ap xoval of the mess president 
(usually the Cc 1 or XO). 
Find out if the wardroom has any 
particular custl)ms you should adhere to. 
Pay your mess bill promptly. 



Paining announcements 
By l a  Verne Hook NlSE West on-Site Training 
Office 

T he following on-site computer classes will be 
conducted in March 1995 in the Building 3 ADP 
classroom: 

*Oracle Data Browser - 1 112 day class. 
7 to 8 March 1995. 
0800 to 1430 - 7 March 1995. 
0800 to 1130 - 8 March 1995. 
Sign in begins at 0745 and class starts at 0800. 

*Introduction to Windows 3.1 - 1 1/2 days. 
15 to 16 March 1995. 
0800 to 1430 - 15 March 1995. 
0800 to 1130 - 16 March 1995. 
Sign-in begins at 0745 and class starts at 0800. 

*Excel 5 
23 March 1995. 
0800 to 1430. 
Sign-in begins at 0745 and class starts at 0800. 

*Word Perfect 6.0. 
29 and 30 March 1995. 
0800 to 1430 - 29 March 1995. 
0800 to 1 130 - 30 March 1995. 
Sign-in begins at 0745 and class starts at 0800. 

Only eight people can be signed up for each of these 
classes. If you are interested in attending, please clear 
through your supervisor and then e-mail (HOOKLD) 
or call 524-2436 to ensure your registration. If you 
cannot make this class, please notify La Verne Hook so 
she can schedule a stand-by nominee in your place. 

Industrial Security for COR 
By Virginia Godfrey, T~raining Office 

he Industrial Security for COR training class that 
was scheduled for 22 February 95 was cancelled. T,e next scheduled class will be on 20 April 1995 

in Conference Room "G" in Building 4. 
If you would like to anend this class, please call 

Virginia Godfrey at 524-3177, La Verne Hook at 
524-2436, or e-mail (GODFREYVG) (HOOKLD). 

New telephone numbers for 
BRAC office 
By Jeff Walker 

T he following are new telephone numbers for the 
NISE West BRAC office: 

Jeff Walker, 524-2784. 
LT Jeff Hailey, 524-3393. w 

Please make a note of the above. 

Accessions, separations and 
promotions 

s of 21 February 1995, the following is a report 
on accessions, separations, and promotions at 

west: 

Accessions 

William 'I'rammell, Code 132, Assistant, 
DG-099-19, Effective Date: 02/06/95. 
Julia Rarnirez, Code OOC, Assistant, 
DG-099-19, Effective Date: 02/17/95. 
John T. Ikntley, Code 222, Technician, 
DT-856-111, Effective Date: 02/19/95. 
Eugene Kt. Perry, Code OlA, Admin 
Spec., DP1-5 10-111, Effective Date: 
021 1 9/95. 
Joan E. Freeman, Code 23, Assistant, 
DG-3 18-11. Effective Date: 03/05/95. 

Separations 
V 

Ann Sylvia Baker, Code 20, Assistant, 
DG-3 18-]:I, Effective Date: 2/24/95. 
John D. Janney, Code 347, Technician, 
DT-856-1II;Effective Date: 3/3/95. 
Alvin C. Fox, Code 2 12, Tech. Spec., 
DS-391-111, Effective Date: 3/18/95. 
Frank B. Curry, Code 212, Technician, 
DT-856-In, ~ffective Date: 3/3 1/95. 

Leave transfer program 
Submifted by Patricia Tellez Giron, Code 00P4 

E mployees Catherine Neeb and Debra Gabriel have 
exhausted all of lheir leave and have been 
approved for participation in the Leave Transfer 

Program. 
All employees who wish to donate annual leave in 

accordance with NAWZLEXSDINST 12630.24 of 15 
June 1990, may contact Patricia T.G. (Torres), Code 
00P-4 at ext 4-2043 for leave donor application forms. 
A copy of the latest beave and Earning Statement must 
be provided. 

The "Federal Employees Leave Sharing 
Amendments Act of 1993" (Public Law 103- 103.8 

w 
October 1993) made the program permanent. 



'cr 

NISE West Weekly 

13RAC-95 recommendations 

Office 
of 

The Secretary of Defense 

' CAPT Michael T. Gehl. USN. Commandina 

t 1 100 on 28 February 1995, the Secretary of A Defense forwarded his recommendations to the 
Defense Base Closure and Realignment 

Commission Here's the text of several that impact us: 
NISI3 W a :  " Disestablish the In-Service 

Engineering West Coast Division (NISE West), San 
Diego, California, of the Naval Command, Control and 
Clcean Surveillance Center (NCCOSC), including the 
Taylor Street Special Use Area, and consolidate 
nlzcessary functions and personnel with the Naval 
Command, Control and Ocean Surveillance Center, 
RDT&E Division, either in the NCCOSC RDT&E 
Dlivision spaces at Point Loma, California, or in current 
NISE West spaces in San Diego, California." 

SPA WAR: (this is a redirect). In BRAC-93, 
S:PAWAR was told to relocate to government-owned 
space in the Washington, DC metropolitan area. The 
nc:w wording is: "Relocate ... from leased space to 
Government-owned space in San Diego, California, to 
allow consolidation of the Naval Command, Control 
and Ocean Surveillance Center, with the Space and 
Naval Warfare Command headquarters. This 
relocation does not include SPAWAR Code 40, which 
is located at NRL, or the Program Executive Officer 
fclr Space Communication Sensors and his immediate 
staff who will remain in Navy-owned space in the 
National Capital Region." 

NAVMASSO: "Disestablish the Naval 
Management Systems Su; p r t  Office, Chesapeake, 
Virginia, and relocate its unctions and necessary 
personnel and equipment as a detachment of NCCOSC 
in government-owned spaces in Norfolk, Virginia" 
NTSE k: "Close the In-Service 

Engineering East Coast Detachment, St. Juliens Creek 
Annex, Norfolk, Virginia of the Naval Command, 
Control and Ocean Surve~ llance Center, except retain 
in place the transmit and 1 eceive equipment and 
antennas currently at the !it. Juliens Creek Annex. 
Relocate functions, neces iary personnel and equipment 
to Norfolk Naval Shipyar~i, Norfolk, Virginia" 

N R a D x :  "Close the Naval 
Command, Control and Ocean Surveillance Center, 
RDT&E Division Detach nent, Warminster, 
Pennsylvania. Relocate a ~propriate functions, 
personnel, equipment, an( support to other technical 
activities, primarily the N, ival Command, Control and 
Ocean Surveillance Center, RDT&E Division, San 
Diego, California, and the Naval Oceanographic 
Office, Bay St. Louis, Mi! souri." 

I'll give you more info~mation as I receive it. I 
remind you that these are SECDEF's 
recommendations. The B RAC Commission must still 
execute a process includir g site visits and public 
hearings before forwardin g their recommendations to 
the Congress and the Pres dent. 

Highlights of the Board of 
Directors' (BOD) Meeting held 
on 21 Feb 95 

T he NISE West Board of 
Directors' meeting 
convened on 21 Febr ~ary 

1995. Specifics of the met :ting 
are as follows: 

1. Attendees: CAPT (;ehl, 
00; Dr. Gordon, 01; M. M:Collum, 01A; M. Shrader, 
10; G. Drage, 20; D. Jedlicka, 30; and C. Concha, OOX. 

2. NCCOSC BOD: CAPT GeN and Dr. 
Gordon discussed briefly i he NCCOSC BOD meeting 

w 

held last week CAPT d e  11 is in the process of 



gathering additional information on NISE West and its 
programs in preparation for further discussions with 
the NCCOSC Division Commanding Officers. An 
e-mail has been sent to the department heads with the 
information request. The program data is requested by 
Friday, 24 February 1995. 

3. 5 . . : Code 10 
prepared a draft NISE West notice which provides 
procedures to expedite presentation and resolution of 
management and policy decisions through the use of 
MDPs. 'Ihis process would provide interim 
documentation for management and policy decisions. 
'Ihe BOD was requested to review the notice and be 
prepared to discuss at the next BOD meeting. 

4. 0: code 10 
proposed a new process for obtaining administrative 
supplies. Currently those supplies are obtained through 
the Automated Ready Supply Store (ARSS), through 
standard stock items, purchased through SERVMART 
or ordered through Small Purchase. The BOD was 
requested to review the procedures and be prepared to 
discuss at the next BOD meeting. 

5. -Budget: Code 10 prepared 
a draft notice that defines the budget, structure, 
prmss, responsibilities, and timeline for preparation 
and approval. The BOD was requested to review the 
notice and provide comments. 

.6. &: Code 10 
prepared a briefing on options for a voice mail system. 
Two options available from AT&T were discussed as 
well as options available through PWC or Pacific Bell. 
Another alternative is to have individual answering 
machines. The BOD requested some additional 
information on what system NRaD currently has and 
the results of the "~elephone Committee," which was 
tasked last year to look at options. 

ACTION: Code 10 will obtain the 
information on the NRaD voice mail system. Code 20 
will research the results of the "telephone committee." 

7. -e Process . . : Code 10 
prepared a draft NISE West instruction that outlines the 
procedures for approving, documenting and 
implementing changes to the organization structure of 
NISE West. The BOD requested that the process be 
amended to include a parallel process for individual 
reassignments that would not require BOD approval. 
Code 10 will revise the process outlined in the notice 
and discuss at the next BOD meeting. 

8. 
m i y  discussed some concerns 

about the process for approval of "career ladder" 
promotions from the DP-I1 to the DP-I11 level. This 
will be a topic for discussion at a future BOD meeting. 
Code OOX will provide information on past 
discussions/decisions, Code 01 will obtain information 
on processes currently in place at NRaD, and OOP will 
be requested to attend the BOD meeting. 

b. 'Ihe IG team will be at NISE West 27 
February through 3 March 1995. The in-brief for the 
team and their command counterparts will be held on 
Monday, 27 February, at 0830, in the Building 2 
Conference Center. The BOD members are requested 
to attend the in-briefing. 

c. The BOD requested some infurmation on the 
DAWIA program, what the categories are, a summary 
of the requirements, who is required to meet these 
requirements, and what the status is for each 
department. Code OOF' is requested to brief the BOD 
on the program. 

d. Code 10 requested feedback from the 
technical departments on the financial indicators 
package presented to the BOD on 30 January 1995. 
Code 10 also distributtd a listing of cellular phones 
assigned to Code 20 and 30 and requested a final 
verification 

e. Code 10 requested a policy be established for 
processing instruction;. Currently, instructions are 
routed to the BOD for comments prior to finalizing and 
publishing. There are numerous instructions that are 
still in the review process. The BOD agreed to 
establish a policy that if comments are not received 
within 30 days of the draft being distributed, the 
instruction/notice will be considered final and 
published. 

Shop store at Taylor Street to w 
close 
By Elray Adkins 

F inal plans have k e n  developed to close the Shop 
Store operations at the Taylor Street complex. 
The purpose of this article is to inform all 

customers of the Shop Store (both technical and 
support codes) that material currently being stocked 
will be relocated to the: Fleet Industrial Supply Center 
(FISC), San Diego. I l e  most important dates for 
customers of the Shop Store to remember is the cut-off 
date for obtaining supplies, and the actual date of 
closure. 

Cut-off date for issue of material/supplies: 
10 March 1995. 
Actual dalte of closure: 3 1 March 1995. 

If you need any of the office supplies or repair parts 
now available in the Shop Store, submit your 
requirements by 9 March 1995 and your office supplies 
or repair parts will be issued to you by 10 March 1995. 
Due to numerous close-out transactions to be 
performed, the NISE INestmSC closure schedule does 
not allow for issues to be made from the Shop Store 
after 10 March 1995. All customers are encouraged to 
submit material requirlements within the timeframe 
cited above. 



HOW TO ORDER REPAIR PARTSIOFFICE 
!;UPPLIES AFTER 10 MARCH 1995: Submit a 
MSR or M&P as applicable to Code 132. After 
internal approvals, your material request will be 
forwarded to FISC or GSA as appropriate. FISC and 
(3SA Stockon will deliver material to NISE West. 
Fame of your office supplies may also be procured 
from local vendors (open purchase). The Depot, Code 
30 has an agreement with FISC to deliver repair parts 
within 24 hours. 
The plan to close the Shop Store has been under 

discussion for several months and the decision to 
disestablish this function is a command decision. 
F'ersonnel presently assigned to the Shop Store will be 
placed in the central warehouse to assist with the 
illcreasing workload in that area. 

In recognition of the 27th year of the Shop Store 
operations, we plan to celebrate its closing on or about 
3 1 March 1995. We will inform you of the date and 
time by separate correspondence. 

If you have questions regarding the closure, please 
g we me a call at ext 4-2697. 

ltaining office moves to 
Building 4 
Bv La Verne Hook NlSE West On-Site Training .. 
r m h e  MSE West On-Site Training Office moved 

from Building 3 to the second 6mr of Building 4 
(former EEO area across the hall from the Human 

~es&ces Office) on Monday, 27 February 1995. 
Please make a note of the above. 

Parking 
Bjr Mike Shrader, Code 10 

I> uring the week of 6 t h g h  10 March 1995, the 
Command is sponsoring an INFOSEC Basic 
Course which will be held in Building 2. 

Approximately 25 parking spaces are going to be 
reserved in the Building 4 parking lot for this event. 

U.S. Navy customs, traditions 
rand history 

Living Aboard Ship 

hip Services: The ship's store, barber shop, and , )laundry are usually available to civilians whenever 
C. the ship is at sea. You can obtain tobacco, toilet 

articles, and camera film from most ship stores. The 

selection of items will be greater on larger ships. The 
hours of operation are p ted outside the store. 

It is usually necessary ,:o schedule an appointment 
with the ship's barber a dly in advance. The haircuts 
are free, and you are not expected to tip. 

Laundry, also h e ,  is picked up and delivered by he 
room steward. Arrangem znts for laun ices 
should be made through tl le 
leading MS. 

Medical. Medical 
facilities on most Navy sf ips 
are somewhat limited; 
however, general medical 
attention is available and IS  
provided by a hospital 
corpsman trained for inde xndent duty. On larger 
ships (cruisers, camers, tenders, etc.), the facilities are 
greater and medical officers are usually assigned. If 
you require specific medic :ation, however, it would be 
advisable to bring an amollnt suff~cient to last your stay 
aboard. 

Considerations. Avoit i obstructing passageways 
and doorways. Make way when any person 
approaches carrying gear c )r otherwise burdened, to 
ease hisher task This is c ~bligatory. Be especially 
alert when the damage c o ~  ~trol team is investigating fire 
or flooding. The team's rtsponse must be rapid to 
minimize damage. Its pro yes5 must not be impeded 

Don't touch or lean on I xiintwork when it can be 
avoided. 

Rough weather demands special precautions by both 
experienced sailors and nc vice seagoers. Lifelines 
placed on ships are meant to save personnel from 
falling or being swept ove~ the side only as a measure 
of last resort. Often their c k k  socket welds can 
deteriorate, rendering then I ineffective as a barrier. 
You should never lean on 4 )r rest against lifelines. 
Ships at sea are a relati~el!~ dangerous environment and 
rough weather only compcunds the problem. Prudence 
and good judgment are the order of the day. Those 
prone to motion sickness s lould ensure that they carry 
dramamine or some equivt lent medicine and take it as 
a precautionary measure when the word is passed to 
expect rough weather. 

If you are on an aviatior -capable ship and desire to 
observe flight quarters, mace sure you do so only from 
authorized observation poi ~ts. Additionally, foreign 
object damage, or FOD, is a considerable hazard to 
flight safety. Foreign objec 2s are easily ingested into 
jet engines and can cause tl~em to shut down or 
disintegrate Hats should nr )t be worn topside during 
flight quarters. 

Find out your abandon-s hip station and 
man-overboard muster poi] rt as soon as popssible after 
checking on board. Knowing what to do and where to 
go in given situations speal s well of your professional 
image, may save embarrasr ment, and may possibly 
even save your life. 



valve. Before leaving, check to see that the valve is 
shut. Report any leaking valves. 

When in your quarters, don't carry on a loud VINSON to illuminate the danger and challenges 
conversation, The bulkheads are not soundproof, and inherent in life on thew ships. 
the medwomen in the next compartment may have a The documentary debuts Sunday, March 5, from 9 
late watch to 11 p.m. (ETmT) anti midnight to 2 am. 
You wiU probably be doing some work or The special program repeats on Saturday, March 1 1, 

conducting some tests while on board Whereas ship from 1 to 3 p.m. (ET/PV, Saturday, March 18, from 8 
personnel are not usually interested in the technical to lOp.m.(ETmr>,aswell as from 11 p.m. to 1 am., 
&tails of a test and do not need to know them, an and Sunday, March 19 from noon to 2 p.m. (ETPT). 
explanation of the equipment being tested and a The program incorporates indepth interviews with 
description of its applications will be greatly Navy personnel ranging from the captain of the CARL 
appreciated and will pay dividends in increased interest VINSON who oversees the operations of the 
in the job and fuller cooperation. billiondollar vessel, to the cooks who provide meals 

When you are leaving the ship via boat, be on time. for nearly 6,000 crew members, to the aviators who 
The custom is for juniors to embark before seniors; in discuss what it feels like to fly, land and sometimes 
disembarking, the seniors go first. This is particularly eject from their aircraft. 
important if you have been invited to ride in the 
Captain's gig. 

Accessions, separations and 
Handicapped parking spaces 
By Mike Shrader, Code 10 

T he following parking spaces are reserved for the 
use of NISE West handicapped personnel: 

Four spaces are located at the south end of 
Building 2. These spaces are located by 
the exterior stairway with two spaces on 
each side of the stairs. 
Four spaces are located at the Building 4 
lobby entrance. These spaces are 
numbered #360 - #363. 
Four spaces are located on the east side of 
Building 2 by the railroad tracks. 

The eight spaces adjacent to Building 2 will be 
temporarily marked until we can arrange for permanent 
painting of the spaces. 

These spaces will be available beginning Monday, 6 
March 1995. 

promotions 

A s of 1 March 1995, the following is a report of 
accessions, separations, and promotions at NISE 
West: 

Accessions 

Ronald C. Voltz, Jr., Code 313, 
Technician, DT-856-III, Effective Date: 
211 3/95 

Separations 

Earl Watanabe, Hawaii, Code 210, 
Engineer, DP-855-111, Effective Date: 
1/23/95 (death). 
Daniel Stevenson, Code 315, Tech. Spec., 
DS- 1670-'3, Effective Date: 2/03/95. 
Ann Sylvia Baker, Code 20, Assistant, 
DG-3 18-I:[, Effective Date: 3/03/95. 

Discovery Channel to profile I~romotions 

life aboard an aircraft carrier Richard Young, Code 16, DP- 150-111, 

he Discovery Channel will profile life aboard a 
Effective ]Date: 2/19/95. 

T U.S. Navy aircraft camer with the world premiere 
Masie F. Wong, Hawaii, Code 420, 

of "Carrier: Fortress At Sea." This new DP-855-111, Effective Date: 2/19/95. w 
documentary uses on-site footage aboard USS CARL 
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The Captain says ... 
Bjv Captain Michael T. Gehl, USN, 
Commanding Officer 

W: Last week I sent the 
text of the Secretary of 

'3Defense's proposals to the 
Base ~ e a l i g e n t  k d  Closure 
PRAC) Commission to you all, and 
,3romised more detail shortly. As is usual, it's taken me 
oliger than I plan to follow up. Essentially, the 

i-et~mmendations that most directly may affect us are 
rk, ones to merge NISE West and NRaD, and to 
I-elocate SPAWAR to San Diego. The NCCOSC Board 
~f Directors, at our February meeting, spent several 
tky s discussing various scenarios, alternatives, factors, '(r 
etc., but intentionally did not decide on a particular 
orpnizatioa That will require considerable effort by a 
t.~i?si&rable number of people to design an 
organization that retains strong focus on both the R&D 
rlml Fleet Support halves of the merged command. I 
sbus,pect that there may be some shifts of personnel from 
here to Point Lorna and ftom Point Loma to here to 
cnlocate people doing related work, but we won't know 
(letails like this for quite some time. The timing of the 
merger is also still unknown. 

I also need to remind you that at this point, these are 
OSD's recommendations to the BRAC Commission. 
'me Commission will conduct public hearings, and 
make their recommendations to the President by 1 July 
it995. If the President approves the Commission's 
recommendations, he forwards them to Congress. The 
recommendations then become final unless Congress 
ciisapproves the list within 45 legislative days. As in 
previous BRAC's, neither the President nor Congress 
have "line item veto" with respect to the 
recommendations. I'll continue to provide information 
as it becomes available. 

[ will answer any questions you may have during the 
all hands meetings in San Diego and Vallejo next 
vmk If anyone in Hawaii, Guam or Japan has any 

~ u c : s t i o n s ,  feel free to e-mail them to me. 
!]view 

(Em: As I write this, we have just completed an 
excellent IG inspection, and are almost completed with 

an excellent PMR. I since rely appreciate the positive 
attitude and professionalis n with which all of you 
exhibited during the prepa -ations for and the conduct 
of these reviews. I've bee I through many similar 
inspections, and I know th : amount of wark necessary, 
and I thank you all. The 7 earn Leaders of both the IG 
and the PMR have asked ole to pass on to you that they 
and their teams really a p p  eciated the support and the 
cooperation they received juring the reviews. Since it 
will be several weeks befwe the findings are finalized 
and the final reports are published, I've distributed 
copies of the draft findingr of the IG to the respective 
managers of each area so t iat we can start developing 
our plans for incorporating the recommendations into 
our operation. I realize WE t the draft findings do not 
necessarily reflect the final findings, but I do not want 
to wait a month before we start "fixing" ourselves. 
Facilities: For those of you who have recently 

moved into building 2, Wf :LCOME!! It sure feels 
good to have lots of people working in the building 
with me. A seven-acre building can be pretty 
cavernous when there's on y a dozen or so people in it, 
as it was last DecemberIJa iuary. I thank you all for the 
understanding you showed with our problems in giving 
you phone service. ?he s i b  ns (names and office 
numbers) are due in about ! weeks. We are also 
investigating the cost to pn cure blinds for offrces with 
windows. We're doing thi:; in several categories: costs 
for supervisors and conference windows; and costs for 
remaining windows. It's a so been suggested that we 
look at reflective tinting f a  the windows as a cheaper 
alternative, so we're check ng out the cost for this 
option, too. We're also getting the costs for the 
material alone ... and let yo 3 all install them yourselves 
as a way to save money. 

On building one, we've .)greed with SPAWAR on 
an approach, and are currer tly preparing the necessary 
documentation to send to C PNAV to obtain the small 
amount of additional fundi~ kg we require. NISE West 
Hawaii has just relocated ir to their new building, and 
all reports I've received wa 3 that it was a flawless 
move. Bravo Zulu to all wl K> were involved! 

We've just received noti 3cation that DFAS will 
NOT require space at NISE West. We're developing 
alternatives now for the space that we had planned for 
them to occupy. 



Professionlism: On a continuation of a theme I've 
been stressing in all my e-mails, we are a professional 
organization, and I want our appearance as well as our 
performance to reflect that. So far, I've been 
concentrating on our facilities, and I thank you all f a  
the support you've given me in this area. I'd like to 
expand our focus a bit to include our personal 
appearances. First impressions count and make a 
strong statement about-howwe feelabout ourselves! 
I've noticed that we have a significant number of folks 
who appear to take little pride in their appearance. I do 
not intend to issue a "dress code," but I'd like 
supervisors to take a good look at their employees and 
work places to make sure that at least minimal 
standards of appropriate dress, conduct, neatness and 
cleanliness are met. Keep in mind no matter how 
comfortable we may have grown with NISE West as a 
home, it is still a place of business and we need to look 
and act professional. 
All: We have an all hands meeting 

scheduled in San Diego on the 14th, and in Vallejo on 
the 16th. As I usually do, I'll give you any updated 
information I have then and answer any questions, then 
follow that up with an all-hands e-mail summarizing 
those meetings for those who will be unable to attend. 

Executive Officer for Space 
Communicxtion Sensors. 
Close NRaD Detachment, St. Juliens 
Creek Amex, Norfolk, except retain in 
place the bransmit and receive equipment 
and antem~as currentIy at St. Juliens. 
Relocate fiunctions, necessary personnel 
and equipment - -. to - Norfolk Naval Shipyard, 
Norfolk. 
Disestablish NAVMASSO, Chesapeake, 
and relocate its functions and necessary 
personnel and equipment as a detachment 
of NCCOSC in government-owned spaces 
in Norfolk, VA. 

CAPT Gehl plans tc~ provide further information to 
all hands in future e-mails. 

2. -Suooort: LCDR MacDougall 
briefed the BOD on the latest efforts to update the Fleet 
Support Manual. Codes 20 and 30 are requested to 
review the current mar~ual, provide a NISE West point 
of contact (POC) where there is a NISE East code 
listed as the experts for the particular equipment, and 
ensure the NISE West POCs listed are correct. The 
updates are requested by 1 April 1995. 

ACTION: Code 20 and 30 to update the 

Highlights of the Board of 
Directors' (BOD) Meeting held 
on 1 Mar 95 

T he NISE West Board of 
Directors' meeting 
convened on 1 March 

1995. Specifics of the meeting 
are as follows: 

1. &gn&es: CAPT Gehl, 
00, Dr. Gordon, 01; M. Shrader, 10; G. Drage, 20; 
D. Jedlicka, 30; and C. Concha, OOX. 

2. -: CAPT Gehl met with interested 
ESG members on 28 February 1995 to provide a 
briefing on the Navy's recommendations to the BRAC. 
The following is a synopsis of the recommendations 
that affect NISE West: 

Disestablish NISE West and consolidate 
necessary functions and personnel with 
NRaD, either in NRaD spaces or in current 
NISE West spaces in San Diego. 
Change the recommendation for 
SPAWAR specified by the 1993 BRAC to 
relocate from leased space to 
government-owned space in San Diego to 
allow consolidation of NCCOSC with 
SPAWAR headquarters. 'Ihis relocation 
does not include SPAWAR Code 40, 
which is located at NRL, or the Program 

Fleet Support Manual Iby 1 April 1995. 
During the discussions on the Fleet Support Manual, 

BOD members noted that stickers with the NISE West 
logo and a POC and phone number on all equipment 
we provide support for would be helpful to the Fleet 
users. Code 20 will check with his division heads on 
logos currently being used. Code OOF will check into 
putting this into effect. 

ACTION: Code OOF to review costs, etc., of 
implementing the use of NISE West logos on all 
equipment we provide support for. 

3. Installation: LCDR MacDougall is 
working with Code 20F to develop a data base for 
installations. ?his data base will be used for the 
quarterly scheduling conferences. One of the problems 
encountered in the past is the use of different 
equipment names for the same pieces of equipment. 
The data base is being developed with popup menus 
for users which will provide commonality of 
equipment names. Codes 20 and 30 are requested to 
review the categories of information listed on the 
handout and provide mmrnentdsuggestions f a  
improvements, if any. 

4. . . : The 
process presented to the BOD last week for the MDP is 
approved Code I0 will issue the notice f a  final 
review and signature once Code 20's division inputs 
are received next week. 

5 .  C o m m a n d e S u D D l v C O S S l :  'Ihe 
proposed COSS presented to the BOD last week is 
approved Code 10 will1 modify the proposed notice to 
reflect that users can order the necessary office 



supplies when needed vice once per month. The final 
notice will be issued for review and signature. 

'-1 6. TeleohoneAnrweringSvstw: This item is 
deferred pending results of inquiries to NRaD on the 
ope of system they use. 
7. . . : The proposed 

process presented to the BOD last week is approved 
Comments provided by Personnel will be incorporated 
The final notice will be issued for review and signature. 

8. -: 
a CAFT Moranville has proposed to transfer the 

FCIP (Field Change Installation Program) computer 
system to NISE West. CAFT Moranville has requested 
a POA&M by mid-March Representatives from 
Codes 10 and 20 will meet to discuss and develop the 
P(3A&M. 

ACTION: Representatives from Code 10 and 
20 to meet and develop a POA&M. 

b. Code 20 discussed a requirement received 
from PD-70 to use Lotus Notes by 1 April 1995. A 
briefing on this requirement and other support being 
provided to PD-70 and SPAWAR 10 will be provided 
at the next BOD. Bob Benson, Code 22, will provide 
th~: briefing. 

ACTION: Bob Benson, Code 22, to provide 
a briefing on the PD-70 requirement to use Lotus Notes. m: Bob Benson briefed the BOD on 
6 ]March 1995. Completed.) 

c. Code 30 discussed the latest efforts to obtain a 
site for the ranges. An area has been obtained; the 
"Border Patrol" site. ?here is some paving required at 
this site, and this will involve some environmental 
issues that may delay the transition and increase the 
~xsts.  Until the site is ready, an interim site will 
i'emain in Vallejo. Personnel from NISE West will go 
'lT)Y to Vallejo as necessary to support the program. 

Code 01 and Code 30 personnel who have been 
wc~rking on this issue will check on possible sites at 
IWaD. Also, Code 30 will provide names of Imperial 
13each and San Diego officials that have disapproved 
our request to have access to a range site through city 
!;tn:ets. Codes 00/01 will plan to meet with these 
oflicials on this issue. 

d. Code 30 is looking into a situation that 
involves a backlog of materials from SPCC assigned to 
the Vallejo depot. A review of the records is being 
tnriducted, and more information will be available on 
IZriday, 3 March. 

e. Codes OlA, 20 and 30 will be travelling to 
14I:SE East to attend the Technical Managers' Meeting, 
tj - 8 March 1995. 

f. Code 20 stated that the committee chaired by 
Dave Aldous to examine the relationship with our 
corltracts shop and FiSC and ways to improve these 
e1;itionships is progressing well. The contributions 

( V m a d e  by Sandra McFarland are appreciated 
g. A phoncon will be scheduled with 00101120 

ancl Dave Aldous, Code 23, to discuss the PMW-173 

broad baseband switch an11 the possibility of using this 
as an effort under the IPT umbrella. 

Parking in lot 4 
By Malcolm Johnson 

ot 4, the open lot alor ~g 
Pacific Highway, is o o ~ c o  

L a m e n ,  color cod, I, 
for parking allocation i-l 
purposes. NISE West 

L! 
controlled spaces are outlil~ed in YELLOW and 
FTSCPAC spaces are outh ned in BLUE. 

FTSCPAC Security Of1 icer has reported, and we 
have verified, that a large )lumber of NISE West 
personnel are parked in BI .UE outlined spaces. 

Please park in yellow oiitlined spaces only. 
Overflow parking is avail ti ble in the West Parking 
Area. Entrances to the lot are north of the Nursery on 
Sports Arena Blvd and we ;t of the nursery on 
Enterprise Street. A map ( )f the location is posted at 
the Lobby 4 guard station. 
Your help and cooperat on in this matter is greatly 

appreciated. 

HP recall 
By Hazel Dalton, Safety ( lfficer 

H ewlettPackard Comimny of Palo Alto, 
California, in cooper ition with the U.S. 
Consumer Product S ifety Commission is 

voluntarily recalling 10.W 1 HP Officejet combination 
printerlfaxlcopiers. The pc wer supplies for these 
products may have a manw acturing defect that could 
pose an electrical shock hai:ard. ?he recalled Officejet 
model C2890A was sold in the U.S. and Canada. Only 
Officejet fadprinters havin g 1 W g i t  serial numbers 
(located on the rear label at ove the power cord) 
beginning with the followir g digits should be recalled: 

US4B 1 throug I UMB9. 
US4BA throug h UMBU. 
US4c 1 throug 1 u w .  
US4CA through UMCK 

Customers using one of hese units may obtain a 
replacement by contacting 1 special HP Officejet 
helpline at (800) 233-8999 between 6 a.m. and 6 p.m., 
Monday through Friday. A replacement unit will be 
provided without charge thl: next business day. To 
e x w t e  the exchange, customers should have their 
serial numbers ready. 



Collateral duty vacancy 
By Valerie E. Vekhek 

T he following is a Collateral-Duty Vacancy 
Announcement (Equal Employment Opportunity) 
for the position of Black Employment Program 

Manager at NISE West. The position opened 7 March 
1995 and closes 20 March 1995. 

'Ihe Black Employment Program is a Special 
Emphasis Program which deals with barriers in the 
employment and advancement of minorities in the 
Federal ma. 
U: At present, collateral duty program managers 

are designated 10% official time for performance of 
these duties. Routine assignments will be given by the 
EEO Officer (EEOO), Deputy EEO Oficer (DEEOO), 
and/or designated EEO officials. 

Promam: Federal laws, Executive Orders and 
implementing regulations from the Office of Personnel 
Managementand the Equal Employment Opportunity 
Commission mandate programs to ensure that equal 
opportunity in employment and equal treatment of 
employees exists in the Federal sector. The Black 
Employment Program is a program identified by the 
Federal government to provide immediate work site 
contact f a  Black employees. 

Ru.t&s: lh i s  is a voluntary assignment performed in 
addition to regular duties. There will be no change in 
grade, series a rate of pay. The duties of the Black 
Employment Program Manager (BEPM) include, but 
are not limited to: monitoring and analyzing the 
employment, recruitment, progressions, and training 
opportunities of black employees at NISE West; 
providing recommendations to the EEOO, the DEEOO, 
and the NISE West Equal Employment Opportunity 
Advisory Committee (EEOAC) on issues and concerns 
relating to the Black Employment Programs. The 
BEPM will disseminate pertinent information to all 
levels of management and empIoyees regarding the 
goals and objectives of the program; and assist in the 
development of promotional activities addressing 
issues predominantly affecting Blacks in the 
workplace. Selectee will receive appropriate training 
and guidance as necessary. 

All interested employees must submit an application 
form similar to the one listed below for collateral duty 
positions to the Human Resource Office, Code 124, by 
20 March 1995. This is a two year appointment. 

Application Cover 

POSITION: Black Employment Program Manager 
(Collateral Duty). 

Name: 
Title: 
Series: Grade: 
Work Phone: Code: 

Supervisor: Phone: 

Application for Colla.teral Duty Program Manager 

Give a brief description of: 

1. Equal Employment Opportunity (EEO) 
experience and/or training. 

2. Skill in reading, ctnderstanding, interpreting and 
explaining material such as written policies, laws and 
regulations. 

3. Skill in program Imanagement, delegation and 
team building. 

4. Knowledge of Hi0 program objectives and 
principles. 

5. Ability to commtlnicate effectively (written and 
verbal) with management officials, supervisors, 
community organizatiosns and employees. 

U.S. Navy customs, traditions 
and his torv 

M 

Brig - Lord Nelson wed a brig 
(a type of sailing ship) in battle for 

w 
removing prisoners from his ships, $-f 
hence prisons at sea became 
known as brigs. 

Gangway - 'Ihe word 
"gangway" is taken from the 
hg lbS&on  "gang," to go, make 
a passage in, or cut out (or cut through). It is 
commonly used as an order to stand aside or to stand 
clear. 

HIV/Aids ma.ke-up class (last 
class) 
By Virginia Godfrey 

E-: This is the last of the scheduled R classes for HIVIAIDS. If you need to attend this 
class, please contact La Verne Hook, or Virginia 

Godfrey by e-mail or call Training at ext 4-2436. 
When: 1 6 March 1995. 
Time: 0900 to 1000. 
Location: Conference Room "A" in 
Building 1. v 



IVISE West R&W Bulletin 
w v ! 3 y  Ed Gray / 

rice again your 
Recreation and Welfare 

' O ( R & W )  ~ommittee is in 
need of your assistance in 
making the 14 March 1995 All 
Hands Meeting a success. 

We intend b have a bake I \A \ 
sale at the All Hands Meeting I U\ 1 
and we need your help to make this bake sale a success. 

Please contact your R&W representative and 
arrange to donate baked goods for this sale. The All 
Hands Meeting will be in the building 2 "All Hands" 
area near the center of the south end of building 2 and 
the bake sale is scheduled to start at 0900. The R&W 
will provide hot coffee and tea at no charge. 

Also, hurry and purchase Nise West logo pens and 
9mm mechanical pencils by Quill. 

Cost: $10.00 each 
Available in Chrome Finish from your 
R&W sales representatives. 
Building 3, Angel Maldonado, ext 4-205 1. 
Building 4, Ruth Gallegos, ext 4-2942. 
Building 2, Rose Duarte, ext 4-2175. 

This is a Sea World picnic fund raiser. All the 
'(l profits from the sale of these pens and pencils will go 

toward reducing the ticket price. 

Disneyland alert! 
Bjr Ed Gray 

he Disneyland 
admission staff 
has been 

j mitructed to ask guests 
with a military 
tliscount ticket for 
appropriate 
identification upon 
entering Disneyland. 
At least one person in 
the group should have 
a valid military I.D. 
(active duty, reserve, 
rztired or dependent), 
clr i i  government I.D. 
(issued by a military 
iilsl.allation). The discount ticket is a military employee 
en~efit, thus government employees must be employed 
y the military. U.S. Postal employees, contractors or 
J.S. Border Patrol employees ARE NOT ELIGIBLE 
fix the military program. 

To protect our privilege of selling Disneyland 
discount tickets, we are a lvising our customers that 
this policy is being enfm ed at the gate at Disneyland. 
If guests can not show an appropriate I.D., they will be 
asked to pay the regular gate price. The ticket control 
numbers used by unauthcrized personnel will be 
reported to COMNAVB) S E  and the issuing base will 
be identified. If flagrant .riolations of the ticket policy 
continue, a base ticket oflice (e.g., NISE West R&W) 
may lose its privilege to s :ll Disneyland tickets. This 
unauthorized use of tickers puts the entire program in 
jeopardy! PLEASE DO 1 JOT JEOPARDIZE OUR 
MILITARY BENEFIT. 

Leave transfer program 
Submitted by Margaret 1 Ielgado-L ynn 

E mployees Diane 0. Walker, Code 21 1; George 
Oda, Hawaii, Code 3 40; and Vandy Lehman 
Hawaii, Code 140, hwe exhausted all their leave 

and have been approved fc K participation in the Leave 
Transfer Program. 

All employees who wish to donate annual leave may 
contact Margaret Delgado .L> M, Code 124, at 
524-3462 for leave donor ipprication forms. A copy of 
the latest Leave & Earning Statement must be provided. 

The "Federal Employees Leave Sharing 
Amendments Act of 1993' (Public Law 103-103, 
October 8, 1993), makes pzrmanent the voluntary leave 
transfer program. 

navel itinerary 
By Geraldine Davis 

n all travel order reqi lests, the specific location of 
your destination (i.e. Washington, 

O W S P A  WAR) mug appear on the request. 
Requests without this infor nation annotated can no 
longer be processed until tk is information can be 
obtained. 

Thank you for your attel ltion to this matter. 

By Hazel Dalton, Safety C fficer 

A nother Bravo Zulu to ' raylor Street. The safety 
IG team inspected the lr areas on 2 March and 
returned with words of praise for compliance 

with safety requirements an j hospitality. 
Thank you for making u!; look good! 
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'bavel update -1 -.. - New library materials 
lly Kathy Flanders, NISE West ] By Ron Carpenter 
L'ar'lejo site 

T he following reference texts 

IP ersonnel Support have come in to the NI SE West 
Detachment (PSD) Mare library and are now av iilable for 
Island held its vour use: 

decommissioning ceremony on 
2 4 February 1995. On 1 March 1 
1395, the Mare Island travel 
ofice (SATO) closed. All official travel is now 
sch1:duled through SATO Treasure Island, (415) 
421-3334. 

With regard to Bachelor Quarters (BQ), transient 
enhing is no longer available. This became effective 

w n  I February 1995. 
Dining will be available at the Farragut Inn (former 

O' Club) until 15 August 1995. 

PJCIS special agent assigned to 
PJ1:SE West 
67 pecial Agent Joan Y. Otake of the Naval Criminal 

Investigative Service (NCIS) has been assigned to 
"NISE West and is responsible for providing the 
cclmmand with counterintelligence and investigative 
sup~mrt. One of the counterintelligence programs 
initi;ated by Special Agent Otake involves providing 
foreign travel briefings to individual command 
personnel who will be traveling to foreign countries on 
ei1ht:r official or unofficial travel. Through constant 
contact with NCIS offices worldwide and access to the 
State Department Bulletin Board, Special Agent Otake 
can provide the latest counterintelligence and general 
cri mind threat information and U . S  ~mbassfand~or 
Consulate addresses and phone numbers for many areas 
of the world 

If you have any questions, please don't hesitate to 
-ontact Special Agent Otake. Her office is located in 

lil'ding 1 and she can be reached at 524-3 134 or via 
nail, OTAKEJY. 

THE GOAL: A PROCESS OF 
ON- GOING I1 VIPROVEMENT. Author: 
Eliyahu M. Go1 dratt. Subject: Goal 
development ar d usage. Edition: 1992. 
SPREAD SPE ZTRUMS 
COMMUNICI LTION HANDBOOK. 
Authors: Marv n K. Simon, Jim K. 
Omura, Robert A. Scholtz, and Barry K. 
Levitt. Subject Communication 
frequency spect rums. Edition: 1994. 
ENCYCLOPE DIA OF 
CONNECTO&.S, BOOKS 1 & 2, VOL. I 
& VII. Author none listed Publisher: 
Edwards Publis ling Co., Inc. Subject: 
Military and COI nmercial panel cnnectors. 
Edition: 199 1. 
ELECTRONI( : ENGINEERS 
MASTER CATALOG 1995. Author: 
none. Subject: Panel connectors 
reference. Editi an: 1995. 

Remember; the library is ivailable as a resource for 
all NISE West employees, st come in and browse 
sometime. You might find some extremely useful 
material! 

Missing i tern 
- 

T he following item is mi ;sing from Code 30 after 
the move from Buildinl : 1 to Building 2: 

Panasonic Ansi vering Machine. Model 
KX-T2720. Ser la1 No. 3CANB0137D6. 
Plant Account l\ umber: 857613. 

If this item is in your area please contact Code 30S, 
Rose Duarte at ext 4-2175. ' 3ank you! 



Any one of these car1 lead to problems. Compaq NISE West News gets overhaul Computer Corporation recently announced they will 
he NISE Public Affairs is pleased to put warning labels on their computer keyboards. The 
announce a new look for the NISE West News! warning refers the user to a chapter in the manual that 

TThis is thanks to our recently acquired Aldus demonstrates proper use of the computer. 
software which enables us to scan phdtographs into 
text; and to our photographer Drew Hierwarter who has Cumulative Trauma Disorder 
been putting together a fresh layout using this new 
capability. Cumulative Trauma Disorders (CTD) can be 

Watch for the MSE West News to hit the described as ~USCU~O-skeletal disorders of the upper 
streets in the next two weeks - the emphasis is on limbs (head, shoulders, neck, arms, hands and fingers) 
NEW: new construction. new offices, new entrance ... which have a gradual Onset. 

and most of all, a new LOOK for our News! 
Help! 

Ergonomics 
By Hazel Dalton, Safety Officer 

If you have any of these symptoms, or if you want 
your work station evaluated, please contact Hazel of 
Faith in the Safety Office. 

A Little History 

A Polish educator and scientist named Wojciech 
Jastnebowski introduced the term ergonomics 
over one hundred and twenty years ago. The 

term ergonomics comes from the Greek words ergos, 
meaning work, and nomos, meaning laws. To study 
ergonomics is to study the law of work 

Up until World War 11, nothing much was heard 
about ergonomics; even then, it was known as 
engineering psychology and human engineering. As 
technology improved during the war, aircraft, radar and 
other electronic equipment became more sophisticated, 
creating adverse problems for operator performance 
and maintenance. 

The benefits of ergonomically designed work 
stations, equipment and jobs are improved 
productivity, safety and health, and increased 
satisfaction for employees. 

Workplace Design 

The appropriate time to consider ergonomics is in 
the design stages. Sitting, standing and combination 
sittinglstanding workplaces each have special concerns. 

Aisles, corridors, ramps, floors, stairs, ladders and 
conveyors all have to be specially designed for the 
ergonomic workplace. 

An example of a sitting workplace is a secretarial 
desk Several questions must be asked when designing 
such a work station. For instance, is the phone located 
in a position so it's accessible without significant 
reach? How is the keyboard positioned? Is there a 
wrist rest? Is the chair ergonomically designed to 
allow employees to position themselves to the desk? Is 
the computer monitor positioned properly? Does the 
monitor have a glare screen? Is there a foot rest? 
Where are reference books located? 

Rosecrans street undergoes 
repaving 

urrently, work crews from Caltrans are repaving 
Rosecrans Street lbetween Willow Street and 

'Nimia Slvd 
While there will be a lane open in each direction, 

traffic delays of up to 10 minutes are expected. The 
project should be complleted by mid to late March. b 
Thrift  saving,^ Plan update: G 
Fund dips slightly b 

- 

M oney in the 'l'hrift Savings 
Plan G Fund wi U be invested 
in special U.S. treasuries at a 

rate of 7.375 percent for March 
'Ihat's a slight dip filom the 

previous 5 months, when the G Fund 
moved upward along with interest 
rates. The high water nnark had been 
8 percent in both December and 
January. It was invested at 7.750 
percent in February. 

After 3 months, the average 
annual rate is 7.99 perc'ent, which would be the highest 
rate since 1991. 
The annual rate assumes recent rates will prevail 

throughout the year ancl interest is compounded 
monthly. The investment rate differs from actual 
returns due to several factors, including administrative 
costs. 



.- 1 . .- . . * -  

'Ihx tips Leave transfer program 

-1 't's that time again.. time to think about filling out Submitted by Margaret Delgado-Lynn 
your income tax. Below is some info to help you 

'with your taxes. mployees Dianne 0. 'Valker, Code 21 1 ; George 
Can't find a tax form or publication? Write to the E Oda, Hawaii, Code 340; and Vandy Lehman, 

1R.S Forms Distribution Center in Rancho Cordova, Hawaii, Code 140, ha ie exhausted all their leave 
C,4 95743-0001. For help or information on filling out and have been approved fa' participation in the Leave 
the forms, you can call the IRS hotline Transfer Program. 
(1-800-TAX-1040) from 8:30 a.m. to 4:30 p.m. All employees who wisl. to donate annual leave may 
EzsternIStandard time. contact Margaret Delgado- Lynn, Code 124, at 
v: remember that $25.00 spot 524-3462 for leave donor application forms. A copy of 

award you received? Write it down; cash awards and the latest Leave & Earning Statement must be provided. 
bonuses are taxable! The "Federal Employee: Leave Sharing 

Additionally, those of you who are in the program Amendments Act of 1993" (Public Law 103-103, 
for donated leave (recipients, not donors) take note. October 8, 1993), makes pt rmanent the voluntary leave 
:People who receive donated leave for medical transfer program. 
~:mergencies MUST declare the leave as wages! (On -- 
~he other hand, people donating may NOT claim a 
deduction for their taxes.) 

For Lump Sum recipients; people who selected the 
Accessions, sepilrations and 

(:ash payout get their monthly annuities reduced by promotions 
1)elween 5% and 15%. According to IRS Publication 
'721 (Tax guide for civil service retirement benefits), A s of 13 March 1995, t! ie following is a report of 
iiom 85% to 95% of the payout IS considered taxable accessions, separations, and promotions at NISE 
incame. "Your lump sum payment does nor (emphasis West: 
in original) qualify for 5- or 10-year tax option or 
::apital gain treatment," according to the publication. Accessions 

1 Recent retirees; your payment for accrued leave is 
taxable and should be included as wages the year you Jovita Box, Cc de 223, Assistant, 
received it. DG-099-A, Eff :ctive Date: 2/21/95. 

:Here's wishing you happy taxes! Marvin Webb Code 1 12, Assistant, 
 next week in the Weekly, a partial guide to IRS publications. DG-099-A, Eff :ctive Date: 2/22/95. 

plus; a list of common myths regarding IRS audits.) Karina Ngo, Code 24, Assistant, 
DG-099-A, Eff :ctive Date: 3/6/95. 
Sandra Broud rick, Code 11 3, Tech 
Spec., DT-856- 111, Effective Date: 3/6/95. (;lolf tournament William Hobb;;, Code 314, Tech. Spec., 

Yome and join us for a fun day in DT-802-111, Effective Date: 3/13/95. 

the sun! The NISE West Golf 
'"Tournament will be held on 6 Separations 
A.p~il 1995 (Thursday) at the Sea-n-Air : 
Golf Course, NAS North Island. 

Cost will be $26.00 per person for civilians (covers 
golf, cart, trophies), and $23.00 for military. 

iU1 interested parties should contact either Bill 
K:u!;ha at 524-21 13 or Susan Senese, 524-2844 by 20 
March 1995. Money will be needed by 29 March 
1'995. Tee time will be determined once everyone is 
signed up. 

Teams will consist of four players, scramble format. 
If' anyone has a four person team, please inform Bill or 
SJS an. 

E;mployees should use annual leave or comp time 
=r rhis event. - 

See you there ! 

Tanisha Jackson, Code 154, Assistant, 
DG-099-A, Effi:ctive Date: 2/23/95. 
Robert Kelley, Code 01A2, Admin Spec., 
DA-343-111, Effective Date: 2/28/95. 

Rose Talley, CI d e  153, Admin. Spec., 
DA-080-111, Eff ~ctive Date 3/5/95. 
Malcolm John! on, Code 153, Admin. 
Spec., DA-080- :II, Effective Date: 3/5/95. 
Joyce Pattersoil, Code 22, Assistant, 
DG-3 18-11. Effc ctive Date: 3/19/95. 
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Highlights of the Board of 
Directors' (BOD) Meeting held 
am 6 Mar 95 

T he NISE West Board of Directors' meeting 
convened on 6 March 1995. Specifics of the 
meeting are as follows: 

1. Attendees: CAFT Gehl, 00; Dr. Gordon, 01; M. 
McCollum, 01A; M. Shrader, 10; G. Drage, 20; D. 
Jedlicka, 30; and C. Concha, OOX. 

2. PD-70 S o f t w a r e :  Bob Benson, 
Code 22, provided the BOD a briefing on the PD-70 
software requirements. Robert C m ,  Code 21, and 
George Teding, Code 14, also attended this portion of 
the meeting. PD-70 is in the process of implementing 
a Virtual Program Ofice (VPO). The VPO is a 
 collection of automated management tools which 
msent program status information, assimilate financial 
data and allow for fast coordination of required 
program documents. The VPO is comprised of three 
:;ul>systems: Desktop Video Teleconferencing 
( DVTC), Groupware (Lotus Notes) and custom share 
(lalabases. NISE East and NRaDhave also been tasked 
to get on-line with the VPO. By 1 April 1995, PD-70 
wants NISE West to have dial up capability for Lotus 
4otes. Code 20 has a server that will support the Lotus 

(r)llqcas. Code 22 plans to implement. 
In conjunction with the Lotus Notes briefing, Mr. 

13enson gave a presentation on Automated Information 

Management (AIM) for a paperless management 
capability. Code 22 woul1 like to institute the 
paperless office with a fut ure objective to expand for 
command-wide use. The 3aperless office would be 
expanded to integrate the 'D-70 VPO architecture. 

Code 22 will put Lotus Notes into effect for their 
division. Code 22 persorule1 will meet with Code 16 to 
review what is in progress with the MIS Working 
Group (who are looking a the larger aspects of the 
MIS) to ensure that these I :fforts are compatible with 
the MIS Working Group c eveloping the MIS. 

3. IG Flndlngs . . : CAP' ' Gehl briefly discussed the 
IG findings. CAPT Gehl : ,tated the support that was 
provided to the IG team dr  ring their visit was very 
good and thanked all who were involved. The findings 
are still in draft. The final report will not be out for 
approximately one month. CAPT Gehl will be meeting 
today with the IG counteq #arts to discuss the findings. 
The follow-up on the IG rf commendations will be 
handled through Comman~ i Evaluation, Rick Perry. 
For the PMR findings, the follow-up will be through 
Code 10. 

4. N S L U & h g :  C A PT Gehl discussed a draft 
charter between'NISE We: it and NSIA (National 
Security industrial Assock tion). The charter outlined a 
structure under which the 1 JSIA could provide industry 
input and support to NISE West. The BOD approved 
the draft pending review a~ rd approval by Counsel. 

ACTION: Code 30C will review the charter 
and provide comments. 

5. -. . 
a Code 01A discuss :d requirements for the All 

Hands area in Building 2. Ihe BOD decided that a 
stage (9' x 12'); backdrop, skirting, etc., for the stage; 
one rack of folding chairs ( approximately 80 - 100); 
10 - 12 folding tables and t iblecloths should be 
purchased. Code 01A will submit the MSRs for 
processing. 

b. Code 10 requestec the BOD'S input on the 
financial indicators they wc ~uld like to have remrted on 
regularly. The package wa distributed on 30>anuary 
1995. 

c. Code 10 e-mailed he Facilities Planning 
Review Committee charter for the BOD'S review. 
Comments should be provil ied to Code 10. 



d. Another meeting with Security and Facilities 
personnel needs to be scheduled with 00101 to finalize 
the parking policy. Details on the number of spaces 
Martin Marietta will require, the number of people who 
have in-plant parking placards, and the number of 
spaces that will be set aside for the categories need to 
be discussed. 

e. Funding for the ACDS Mock-up has been 
received. Construction on the buifding-wiil stsat-- -. 

ApriVMay 1995. The mock-up will occupy 
approximately 10,000 square feet in Building 2. The 
design will be coordinated with Facilities. 

f. Code 20 discussed a requirement to recruit for 
an administrativehudget assistant or program analyst. 
Code 20 will look into the New Professional program 
as an alternative. 

g. The NISE West representatives for the PD-70 
Integrated Product Team (IPT) will be Gary Drage and 
Dr. Gordon. 

h. There are a number of committees in place at 
NISE West, BOD members are requested to provide a 
list to Code OOX of committees they are aware of for 
compilation. The BOD will discuss the groups and 
their charters at a future BOD. 

Highlights of the Board of 
Directors' (BOD) Meeting held 
on 13 Mar 95 

T he NISE West Board of Directors' meeting 
convened on 13 March 1995. Specifics of the 
meeting are as follows: 

1. Attendees: Dr. Gordon, 01; M. McCollum, 01A; 
M. Shrader, 10; G. Drage, 20; D. Jedlicka, 30; 
R. Leisz, OOP; and C. Concha, OOX. . . 2. Management: Ralph Leisz, Code 
OOP, discussed some proposed management guidelines. 
'Ihe guidelines included information for promotions 
within particular time-in-level timefrarnes. Department 
Heads may approve promotions for DP-1 to DP-I1 and 
DP-I1 to DP-I11 within the specified time-in-level 
guides during the spring and fall promotion window. 
Code OOP will provide the BOD with a listing of all 
DP- 1 to DP-I1 and DP-I1 to DP-111 promotions 
approved by the departments during these windows. 
Other guidelines proposed were: 

Recommendations for conversions from DX 
to DP-111 will be made to the BOD during the spring 
and fall promotion windows and will be approved by 
WO1. 

Recruitment for overhead positions will 
require 00101 approval. 

Permanent change of station travel expense 
authority requires OOIO1 approval. 

Merit promotion selections will be approved 
by the next higher level to the selecting official, except 
selections made by 00/0 1. 

The Commandling Officer/Executive Director 
will approve extensions of return rights for overseas 
employees. For personnel whose duty station is NISE 
West Hawaii, the Officer-in-Chargemechnical Director 
have the authority to approve these extensions. - - CedeWPwiU pmvide information to the 
BOD at the next meeting on the administrative 
positions in NISE West. 'Ihe BOD would also like to 
develop some guidelines for promotions that cross pay 
bands. 

3. w m :  CAPT Evans, 
Commanding Officer alt NRaD, recently published the 
NRaD desktop software standards. Code 10 will 
e-mail additional infornnation recently disseminated on 
business software stand.ards. For further discussion at 
the next BOD. . . 

4. Changein: Code 10 
proposed a change in the janitorial services at NISE 
West, San Diego site. 'The change will have the 
janitors working at night, 1800 to 0600, instead of 
during the day. This will allow the janitorial staff more 
time to perform their duties and will be less disruptive 
to the workforce. Appropriate staff will be on duty 
during regular working hours for emergent needs. The 
BOD approved the change. 

5. - item for the next BOD 
meeting is the results of the NISE EastlWest Technical 
~ana@rs '  Meeting, held in Charleston 7 and 8 March 
1995. Illhis topic will tie into strategic planning 
discussions. 

b. CAPT Gehl arld Dr. Gordon will be anending 
the Executive Board meeting at NRaD on Wednesday, 
15 March, to discuss development of the proposed 
organization. 

c. Code 10 will e-mail proposed procedures for 
shipment of classified material via Federal Express. 

d. Code 10 requested comments from the BOD 
on the Facilities Planning Review Committee proposed 
charter. 

e. Code 10 distriibuted the results of the financial 
audit of the consolidated DON DBOF for the BOD'S 
information. NISE West received notification that the 
Naval Audit Service will1 be at the command to 
continue their review of DBOF. 

f. The Procurement Management Review (PMR) 
outbrief was held on 9 March 1995. 'Ihe preliminary 
results of the PMR were a marginal satisfactory rating. 
ThePMR-will returnin approximately six months to 
provide a follow-up review. At that time the final 
rating will be determined. 

g. Code OOP will provide a briefing on DAWIA 
to the BOD at the 27 M[arch BOD. 

h. Code 01A stated that the NRaD technical 
managers will be invited to attend the next NISE 



19asVWest Technical Managers' meeting. Time and overview of the comrnanc I brief. A question and 
location to be determined. 

'w ' 
answer session followed. 

Specifics of the All Hands meeting is as follows: 

Quarterly All Hands meeting Newcomers 

held at NISE west Don Allen, Engineer, Code 315. 

n Tuesday, 14  March 1995, a quarterly AU Hands 
Jovita Box, P ssistant, Code 223. 

meeting was held at NISE West. The meeting - JaanFreem r; SeCretary, Code 23s. 

O b e g a n  with opening remarks by Captain Gehl. Wilfredo Har nibal, Engineer, Code 233. 
followed by an awards presentation. A question and Miguel Vega~ riocbe, Engineer, Code 223. 

answer session followed. Marbin Webt , Assistant, Code 11 2. 
Specifics of the All Hands meeting is as follows: Welcome aboard! 

Navy Achievement Medal 
(Gold Star in lieu of Second Award) Promotion 

LT Gary J. Nowicki, USN Judy Pacchett , Code 24P. 

.Letter of Commendation Congratulations on you - promotion! 

Mr. Sal Ledesma 
Mr. Jeffery Jones 
Mr. Joseph Osa 
Mr. Craig Stroing 
CTM2 Todd W. Zweifel, USN 
CTM3 Mark G. Clark, USN 

V CTM3 Donald C. Hallmark, USN 

Letter of Appreciation 

Mr. Alejandro M. Paz 
Mr. ~ o e ~ l o b e  
Mr. Wes Rowland 

Length of S ?mice Awards 

Sheni Altaffel , Code 153,lO years of 
service. 
Rose Lim, C a  le 242,lO years of service. 
Stanley Crook Code 223,25 years of 
service. 
Paul Rigdon, (lode 232,25 years of 
service. 
Robert Kelley, Code 01 A, 30 years of 
service (retired 28 February 1995). 

Congratulations and tha h you for your faithful and 
valued service! 

Beneficial Suggestion Award Super St;rr Awards 

Mr. Scott Leonard Kathy Bennett, Code 10B. 
Milt Longstreel, Code 10B. 

Length of Service Awards Kathy and Milt provided outstanding support during 
the move from the H-compl :x to building 509 last 

Thalia M. Carini, 20 years of service. December. They were instr mental for ensuring as 
Arnie LaCombe, 35 years of service. smooth and thorough a mov : as possible. 
Wilson Kilburn, 45 years of service. 

Kathy Flanders, Code IOX. 

(luarterly All Hands meeting Kathy provided outstandi ~g suppart during the 

h.eld at NISE West, Vallejo site SPAWAR IG Command Inspection earlier this month. 

FQ n Thursday, 16 March 1995, a quarterly AU - 
- Co~grandations and thanl s to each of you for your 

Hands meeting was held at NISE West, Vallejo Outstanding supPC)* the 

'd'site. The meeting began with an awards 
remony. Following the ceremony, Captain GeN Community SI !mice Award 

y r ~ v  ided an update concerning BRAC '95, facilities 
update, results of the command IGS inspection, and an Ronald Ballard, Code 315. 



Ron was presented the Dorothy Griffanti California 
Youth Football perpetual trophy, which was awarded 
by the California Youth Football League, with an 
accompanying plaque awarded by the City of Vallejo, 
for Ron's unfailing dedication and contribution of 
countless personal hours to support the youth and his 
community. 

Congratulations and thankyonfor helping our youth 
get started on the right path and for supporting your 
community. 

Engineering Duty (ED) Officer Qualification Award 

LT Jeff Hailey, USN, Code 10B. 

LT Hailey successfully completed the prescribed 
requirements of the ED Officer Qualification Program 
and is recognized as a qualified Engineering Duty 
Officer. He received a letter of appreciation from 
COMNAVSEA, with a first endorsement of 
appreciation by our Commanding Officer, forwarding 
the Certificate of Qualification signed by the ED 
Qualification Board LT Hailey's designator is now 
1440. 

Congratulations and much success in your future as 
an ED Officer. 

Letters of Appreciation 

Samuel Milligan, Code 223. 
Scott Browne, Code 223. 

Kudo from the Commanding .Officer, USS JOHN 
RODGERS, for the timely response, professionalism 
displayed, and the extra efforts provided in the 
coordination efforts during the EMI hardening kit 
installation on board. 

James McGeary, Code 233. 
Ronald Wang, Code 233. 
John Myers, Code 233. 

Kudo from Commanding Officer, Naval Computer 
and Telecommunications Station, Sicily, for superb and 
quick response in providing technical assistance to 
station forces for the VERDIN and ISABPS systems; 
and extra effort provided in establishing the new LF 
capability at NAVCOMTELSTA Sicily. 

Jeff Jung, Code 23 1 .- 
Kudo received from Commanding Officer, U.S. 

Naval Computer and Telecommunications Area Master 
Station WESTPAC, Guam, for outstanding 

cooperation, profession;alism, and assistance provided 
in the repair of their Mi/USQ- 124(V) CUDIX 11. 

James Toy, Code 223. 'CC9 

Kudo received from Commanding Officer, USS 
ESSEX, citing commecdable achievement in the 
QUAD DAMA installation which proceeded on 
schedtde; and extra in ensuring all milestones 
were thoroughly completed. 

Congratulations to each of you for a "job well done." 

Merit staffing vacancy 
announcemerlt 
By Margaret Delgade-Lynn 

Merit Staffing Vacancy 
#NW-95-001 (Position: Motor 

AVehicle Operator. WG-5703-07) 
opened on 17 March 1995 and closes on 
30 March 1995. Loca1.ion: NCCOSC 
ISE WC Division, Business Operations 
Department, Code 10 Material Division, 

San Diego, California. 
Code 13, Warehouse C)perations Branch, Code 131, 

Area of consideration: Career or career 
conditional NISE West Coast Division employees in 

V 
the San Diego and Vallejo commuting area. 

Interested applicants please pick-up job 
announcements locatsd on the table outside the Human 
Resources Office, Cocle 124, Building 4 (2nd floor). 
interested applicants in Vallejo site offices please 
pick-up job announcements from Eva Coley or 
LaJuama Wilson. 

Questions regarding this job announcement may be 
referred to Margaret Delgado-Lynn (619) 524-3462, or 
Theta Young (619) 524-3088. 

NEW LES 
By Judith A. Marchant 

n the payday of 24 March 1995, you received a 
new LES. A letter from Denver explaining the OneW LWl has been sent to the timekeepers. 

Please see your timekeepers for a copy if you have 
not received one. Do:n't be alarmed - it will look quite 
different But more data will be available on the new 
one than what was on the one before. 



Women's History Month 
Wf potluck luncheon IF?\ 

By Judy Huber, FWP Manager ( \  ,\ 
veryone is invited to attend the 
Federal Women's Program 

lEpotlUck luncheon in - 
a:lebration of Women's History I 

Pv[onth, 1995. 
Event: Potluck 
Luncheon. 
When: Thursday, 30 March 1995. 
Where: Building 2, large conference 
room, third level. 
Time: 1 130 to 1230. 
Speaker: Mary Adams from Mayor 
Golding's ofice. 

Please bring a favorite or experimental dish to share 
with friends and ceworkers. 

'Ikavel office move 
Bjy Catherine Neeb 

n he NISE West San Diego r Travel 0- moved on 

Irl(ll Friday, 17 March 1995. It is 
now located in front of Code 10, 
immediately north of Security on the 2nd floor of 
Building 4 (across from the former COED spaces). 

Please make a note of the above. 

'Uniform Material Movement 
;and Issue Priority System 
(I JMMIPS) 
19y Elray Adkins 

'1) uring the SPAWAR IG Inspection held 27 
February through 3 March 1995, the IG noted 
that NISE West material requests citing Issue 

Group One and Two (Priority 01 through 08) exceeds 
(:NO guidelines of 55%. To fix this problem, the IG 
rnade a formal recommendation that NISE West 

Priority System (UMMIP, 3) Utilization Report. This 
internal report provides th 2 number of material 
requests submitted by div~ sions/departments. The 
percent of material requests bearing priority 01 through 
08 are also shown on this -eport. Over the past three 
months 66.7 percent of Nl SE West material requests 
for stock system requirem :nts nave been assigned issue 
group one or two (priority 01 through 08). If more 
materid requests wrre assigned issue group three or 
four (priority 09 through 15), NISE West's percentage 
of material requests in issl ie group one and two would 
be decreased to the CNO I zvel of 55%. 

To help reduce the number of high priority (01 
through 08) requisitions bc:ing input into the supply 
system, personnel having : iignature authority to release 
material requests (MSR 01 M&P's) are requested to 
assign priority 01 through 08 only when a work 
stoppage or emergency fle:t/shore requirement exists. 
NISE West is assigned Fol.ce Activity Designator 
(FAD) 1V priority 07,09 ;~nd 14. To use a FAD and 
priority higher than FAD 1 V priority 7, written 
approval is required from i he program sponsor such as 
CNO, NAVAIR, SPCC, S 'AWAR, NAVSEA, etc. 

HOW CAN I HELP REDUCE THE NUMBER 
OF HIGH PRIOITY RE 2UISITIONS INPUT 
INTO THE SUPPLY SYSTEM? 

a. When possible, a1 lticipate your material 
requirements and order in idvance using priority 09 or 
14. 

b. Do not use priority 01 through 06 unless you 
have written approval fron your program sponsor as 
mentioned above. 

c. If you have your j rogram sponsor's 
authorization to use priorit r 01 through 06, please 
don't use it to order items ! uch as general office 
supplies and other non-flee t readiness support materials. 

d. If you can develol 1 any other control standards 
to help reduce NISE West iubrnissions of high priority 
requisitions into the supply system, your efforts would 
be greatly appreciated The : result would be reflected 
in the monthly UMMIPS SI atus report. 
U: The Federal Sup[ ly System does not track 

the number of high priority requisitions processed by 
the Purchase Branch Only stock numbered items 
submitted into the supply s, rstem are tracked under 
UMMIPS. 

If you require further inf >mation on this matter, 
please call Elray Adkins at 2xt 4-2697. 

establish control procedures to monitor and reduce the -- 
\,olume of high priority requisitions input into the 
supply system. 

OPNAVINST 46 14. IF, SPAWARINST 4614.2D, 
MID NAVELEXCENSDINST 4614.3C (under 
revision) provides the policy for assigning priorities to 
naterial requests. Additionally, the Material Division, 
:ode 13 provides division and department heads a 

rnclnthly Uniform Material Movement and Issue 

Tax audits; could you be next? -- 
n an average year, no mc re than 

I a b o u t  30,; federal em, ~loyees - Ej 
fewer than 1 percent o f t  le 

federal population - face IR 5 tax - 
audits. But if you are one of those 

q .  
unlucky few to receive the 1 :tter: 



"We selected your federal income tax return for an for audits. Actually, NOT using the label 
audit," stay calm. Honest mistakes are no problem, means the return gets more attention 
according to the IRS National Director of Compliance because it rnust be handled manually. 
Specialization. MYTH #2:: Hire an accountant so your w 

In fact, you can even make the IRS come around to return will be neat and thus not be 
your side, provided you have enough proof for your picked for an audit. Unlike the tips for 
information. Nearly 15% of the time, people leave the an audit meeting (above), neatness on your 
audit owing no more than the amount they have 

- .  original submitted tax form means nothing. 
already paid A compute~r program decides whether 

If you do get selected for an audit, the audit letter there is pot~ential for error on your return 
will be specific about what was found questionable. 
Bring exactly the records requested to the audit, and 

MYTH #3:: File late to miss an audit. 

have them organized. A tidy pile of receipts with a That might have been true 10 to 15 years 

summary is looked on far more favorably than one who ago, but no more. All returns are scored 

simply hands over a big stack of garbled material. by the computer program. 

In many cases, auditors give the benefit of the doubt MYTH #4: File electronically and avoid 
to the people who have their papers neat and an audit. 13ectronic returns are treated 
chronologically assembled, according to a former IRA the same as; those filed on paper. 
auditor. In those cases, the person appears to know MYTH #5: Turn down the ofice audit 
what he or she is doing, and such an audit might take visit and tell the auditor to come to your 
only a few minutes of the auditor's attention, whereas house. Aulditors won't leave the office for 
the person who submits a confusing jumble of papers an individual, only corporate accounts. 
will cause the auditor to go over every single item; a Also for you information, "The Guide to Free Tax 
difficult experience for both parties. Services" lists all IRS publications. Many are available 

Audits that occur when the IRS has found an error at banks and libraries. IHere is a partial list of some of 
through document matching or when the error will not the most useful ones that you may need: 
result in a change in what is owed are usually handled  publication^ 1 - Your rights as a taxpayer. 
through correspondence rather than meetings or Publication1 3 - Tax information for 
interviews. These audits for small errors are far more military personnel and reservists called to 
common than full audits, and generally are settled with active duty. 
little problem. Publication 5 16 - Tax information for 

More people are filing their taxes electronically, but federal employees stationed abroad. 
that is not changing the way audits are done. All Publicationr 521 - Moving expenses. 
returns are scored for potential errors, whether they Publication 552 - Record-keeping for 
were prepared by taxpayers, accountants, tax - -individuals. - 
pepration f m s ,  or sent by computer. While in the 
past, timing may have had an effect on whether you got 

Publicatior~ 556 - Examination of returns, 

audited (late filers used to have an advantage), it now appeal rights and claims for refund. 

makes no difference; early or late, electronically or Publicatior~ 575 - Pensions and annuity 

pencil, your return gets scored. income, including simplified general rule. 
The IRS uses a complex computer program to rank Publicatior~ 590 - Individual retirement 

returns. Returns with the highest potential for error get arrangements. 
audited, with many different circumstances that can Publicatior~ 596 - Earned income credit. 
raise a red flag. The IRS is amassing more and more Publicatior~ 721 - Tax guide for civil 
information through computer tapes, and it's getting service retirement benefits. 
more difficult for an individual to simply forget to note Publicatior~ 919 - Guidance for setting 
additional income. 1995 withholding. 

If you think a routine audit is onerous, wait till you Publicatior~ 945 - Information for those 
see next fall's special set of audits. The IRS is affected by Desert Storm. 
reworking its computerized formula for assessing risk Publicatior~ 1546 - How to use IRS' 
and error in returns. To that end, it will send out problem resolution program. 
150,000 Taxpayer Compliance Measurement Program 'Ihe IRS expects to receive more than 1 16 million 
Audits to check every line of returns selected. tax returns in 1995. Filers are shifting to computerized 

The following are five myths about tax audits, forms and electronic filing. Estimated numbers (in 
dispelled by the IRS. millions) for each form for 1995 is as follows: 

MYTH #1: Don't use the printed 1040 PC Format 5.4 
address label when you send back your Electronic 15.5 

u 
return. It's used to pick out your name 



Telefile 0.7 
• 1040EZ 17.2 

w 1040AForm 18.2 
1040Form 59.3 

So as you can see, no matter which form of tax 
r t : m  you chose to prepare, you'll have lots of 
company! 

FY-95 annual security briefing 
B,y La Verne Hook, Nise West On-Site Training 

r he Annual Security Refresher 
rBrief ing is required for all 

personnel who have a security 
c1t:arance. (This briefing has been 
sc.heduled monthly for your 
convenience in sending personnel to 
it). 

19 Apr 95 - Conference Room "G," first 
floor, building 4,0800 to 1000. 
02 May 95 - Taylor Street Classroom, 
0800 to 1000. 
18 May 95 - Conference Room "C," 
second floor, building 4,0800 to 1000. 
21 Jun 95 - Conference Room "G," first 'u floor, building 4,0800 to 1000. 
06 Jul95 - Conference Room "C," second 
floor, building 4, 0800 to 1000. 
11 Jul95, Taylor Street Classroom, 0800 
to 1000. 
16 Aug 95 - Conference Ruom "C," 
second floor, building 4,0800 to 1000. 

Industrial Security for CORs will be taught by the 
NISE West Security staff. The training will review 
requirements of the Industrial Security Manual and 
fzatures of the DD-254 fonn. 

20 Apr 95 - Conference Room "G," first 
floor, building 4,0800 to 1000. 
06 Jul95 -Conference Room "C," second 
floor, building 4,1300 to 1500. 

IaS Counter Espionage Training 
ere9 twoyears for employees who hold security 
clearances. The class is taught by an NIS agent. 

17 May 95 - Conference Room "C," 
second floor, building 4,0900 to 1000. 
19 Jul95 - Conference Room "G," first 
floor, building 4,0900 to 1000. 
07 Sep 95 - Taylor Street Classroom, 0900 
to 1000. 

5- - If you need to know which of 

u5. cmr employees NEED TO ATTEND the "Annual 
c:c~uity Briefing for FY-95," or the "NIS Counter 

E:jp.~onage Training," please call La Verne Hook at 

524-2436, or e-mail HOO KLD, and she will send you 
a listing by code. 

FIP resource acquisition 
training class 
By La Verne Hook, NISE West On- Wite Training 

RaD will be hosting kn 8-hour "Federal 
information Processi ~g (FIP) Resource 

NAcqulsition' @.ring class on the dates listed 
below: 

18 Apr 95 - IV RaD auditorium 128 
(Bayside) - 07 30 to 1600. 
19 Apr 95 - N RaD auditorium 128 
(Bayside) - 07 30 to 1600. 
20 Apr 95 - N RaD auditorium 128 
(Bayside) - 07 30 to 1600. 

Thirty spaces have been reserved for NISE West 
contracting and technical pzrsomel. . . Course: T le General Services 
Administration (GSA) has made a significant change to 
the Federal Information prc cessing (FIP) Resource 
Acquisition Process by inaeasing the dollar amounts 
of regulatory delegation of procurement authority 
(DPA) to various federal ag encies. The "FIP Resource 
Acquisition Training" class developed in coordination 
with the Office of the Deputy for Acquisition and 
Business Management will highlight and elaborate on 
the new policy and procedures. 
m: Employees v rho interact with Federal 

Information Processing (FD ') Resource 
Acquisition/Contracting daily, or on a fiequent basis, 
should attend this training. (The Naval Information 
System Management Cente - (NISMC), Arlington letter 
4200 - Ser 05194-352C datt:d 20 Jan 95 requires 
employees who work on FD' to attend this training.) 
SUPERVISORS: If yot wish to nominate any of 

your employees, please con act La Verne Hook at 
524-2436, or e-mail HOOK LD). 

Distribution of the 30 quc htas allocated are: 
Ten spaces in tl e 18 Apr 95 class. 
Ten spaces in tt e 19 Apr 95 class. 
Ten spaces in tt e 20 Apr 95 class. 

If you have any questions, or need further 
information, call La Verne 1 look at 524-2436. 

Toxic plants 
By Hazel Dalton, Safety Officer 

T he following are examples of 
toxic plants that contair 
poisons. Symptoms va~ y from 

a mild stomach ache, skin rath, 



swelling of the mouth and throat to damage to the 
heart, kidneys, liver and other organs. sales representatives for availability. 

Many plants do not cause illness unless ingested in - 
very large amounts. The poison center can give you 
more information on these and other plants. 

Castor bean (can cause death). 
Leave transfer program 

Oleander (can cause death). Submitted by Marganat Delgadolynn 

Apricot kernels. . .. - - .  
Azaleas. 

. . 
Buttercups. 
Crocus (autumn). 
Dieffenbachia. 
Elderberry. 
English Ivy. 
Holly bemes. 
Iris. 
Jasmine. 
Latana camara (red sage). 
Mistletoe. 
Morning glory Ranunculas. 
Tulip. 
Wisteria. 

Here's some advice from the San Diego Regional 
Poison Center: 

Never eat any part of an unknown plant or 
mushroom. 
Teach children never to put leaves, stems, 
bark, seeds, nuts, or berries from any plant 
into their mouths. 
Keep poisonous plants away from 
children. Store bulbs and seeds out of 
sight and out of reach. 
Do not assume a plant is not poisonous 
because birds or other wildlife eat it. . . 
Learn to identify poisonous plants in your 
neighborhood. 
Do not rely on cooking to destroy toxic 
chemicals in plants. 
Never use anything prepared from nature 
as medicine or tea. 
Purchase plants and shrubbery with the 
safety of children in mind 

For a more complete list of toxic and non-toxic 
plants commonly found in and around the home, call 
the San Diego Regional Poison Center public relations 
office at 543-3666. 

United Artists movie tickets 
By Ed Gray - -1 

ecreation and Welfare is 
R s e l l i n g  our remaining LJA 

movie tickets at the 
reduced price of $4.00 each. 

mplyees Dianne 0. Walker, Code 21 1; George 
Oda, Hawaii, Code 340; and Vandy Lehman, 

EHawaii, Code 140, have exhausted all their leave 
and have been approved for participation in the Leave 
Transfer Program. 

All employees who wish to donate annual leave may 
contact Margaret Delgado-Lynn, Code 124, at 
524-3462 for leave dorm application forms. A copy of 
the latest Leave & Emling Statement must be provided. 

The "Federal Employees Leave Sharing 
Amendments Act of 1993" (Public Law 103-103, 
October 8, 1993), makes permanent the voluntary leave 
transfer program. 

U.S. Navy customs, traditions 
and history 

The Navy Organization 

he Navy is part of the 
Defense Department, 

'along with .e Army 
and Air Force; but it hiisn't 
always been. Until 1947, 
the Navy was a separate 
department of the 
government, as was the 
Army. The National 
Security Act of 1947 
created the National 
Military Establishment (NME), which in 1949 became 
the Department of Defense (DoD) headed by the 
Secretary of Defense (SECDEF), a cabinet officer and 
a civilian. 

The Navy Departmlent was created in 1798, when 
Benjamin Stoddert, ffirst Navy secretary, was 
appointed. The first executive organization in the 
Navy came in 1815, when a three-man board of naval 
commissioners was created. In 1842 a system of 
bureaus was set up, and the structure lasted -- with 
minor changes -- until 1966. m e  position and title of 
Chief of Naval Operalions (CNO) was created in 1915. 
The establishment of the Naval Material Command 
(NMC) in 1966, with its functional systems commands, 
resulted in the organiz.ational structure under which the 
Navy operates today. 



- 

NISE West Weekly 
]Highlights of the Board of 
Directors' (BOD) Meeting held 
on 10 Apr 95 

V' r l l h e  NISE West Board of Directors' meeting 1 convened on 10 April 1995. Specifics of b 
meeting are as follows: 

:I. Bttendees: CAPT Gehl, 00; Dr. Gordon, 01; 
hl .  McCollum, 01A; G. Drage, 20; D. Jedlicka, 30; 
h4. Look, NISE West Activity (via phone); and 
C1. Concha, OOX. 

4.. Command: The BOD 
discussed plans for the Command and Control 
Facility, Building 2. There have been discussions to 
use the space temporarily for the Technical Data 
C'enterl'ata Repositoryh4ailroom and/or for a Code 
3 0 program requirement (EPLRS program). The 
hfailroom/Data Repository/Technicai Data Center 
wvilll be moving from Building 1 when the cleaning 
and painting begins. They were scheduled to utilize 
a space designated for MATCALS, however, the 
p ~ r o ~ ~  will need the space sooner than expected. 
CAPT Gehl requested a briefing on Building 1 to 
d(:termine what the status and schedule for the 
constructionlrefurbishment is, what are the plans for 
the building, and the schedule for the personnel 
rn.oves. 

D O N :  Code 10115 to provide a 
hiefing on Building 1. (Completed. Meeting was 

-f heduled and held on Tuesday, 11 April. Decision 
eac hed was that the Technical Data CenterData 

Repository/Mailroom will utilize the Command and 

Control Facility in Buildif g 2 for approximately one 
year while Building 28 is ning refurbished). 

3. OverBudgetI . :ev iew:  
a. Production Overt ead. Codes 20.30 and 

NISE West Activity will r :view their production 
overhead budgets and take action to ensure the 
budgets are at zero at the end of the year. Variances 
will be reported and just* ed. 

b. NISE West Activity is in the process of 
reviewing their budget (pr xiuction and G&A 
overhead) and redirecting ~ersonnel to direct funded 
work. Other corrections tc 1 the budget are in process. 
All G&A expenditures, ex xpt  emergencies, have 
been stopped. 

c. Depot Service Ce ~ter.  The review of the 
service center continues. 

(1) More work ne xis to be placed with civil 
service employees vice c o ~  ktractors. 

(2) The depot wiC have first right of refusal 
for all NISE West depot w 3rk. 

d. General Overheac . For NISE West 
headquarters, the target fol FY-95 will be less than 
$19M. The BOD will sup] ,art this target. 

e. General Overhead. For NISE West 
headquarters, the target for FY-96 will be $13M. 
The BOD will support this target. 

f. NCCOSC Costs. 'The BOD requests an 
accounting of the NISE West surcharge to NCCOSC 
for HRO and ADP costs. 

g. Budgeted End Stn:ngth/Direct Workyears. 
The direct workyem for t i e  remainder of FY-95 
will be 550. The BOD decided to project the 
budgets for FY-96 and 97 I msed on budgeted end 
strength of 960 and 550 dh ect workyears. 

h. Contracts Service Center. No later than 15 
May 1995, either the NISE West Contracts Service 
Center will be put into effe 3 or we will combine 
with the NRaD Service Get lter. 

i. Effective irnmedia~ ely, al l  NISE West 
headquarters G&A overhe2 d expenses will be 
approved by Code 01A. 

j. Code 01A will rewew all NISE West 
headquarters MSRs in process. 

(1) All MSRs that can be cancelled will be. 
(2) Commitments/ Obligations will be 

reviewed for possible decot nmitmentldeobligation. 
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Highlights of the Board of complete the transition from the I B W a n g  should 
continue. Code 10 is re:viewing the requirements for 

Directors9 (BOD) Meeting held these j. rransitions. Technical Perslonnel in Overhead codes. 
'Y 

on 13 Apr 95 Codes 10~20 and 30 wid meet to discuss moving 
technical personnel currently assigned to overhead 

T he NISE West Board of Directors' meeting codes to the technical codes and direct funded work. 
convened on 13 April 1995. Specifics of the k. Building 1. We have received BRAC 
meeting are as follows: funding to complete the move of Taylor Street to 

1. Attendees: CAPT Gehl00; Dr. Gordon, 01; Building 1. Code 10 will review the funding for the 
M. McCollum, 01A; M. Shrader, 10; B. A~exander, refurbishment of Code 10 spaces and the movement 
12; G. Drage, 20; M. Powell, 20P; D. Jedlicka, 30; of Code 30 back into Building 1 after construction. 
and C. Concha, OOX. If there is no effect on 1his year's budget, the work 

2. The BOD convened to discuss the NISE West will continue. 
(headquarters) overhead budget. The following 1. G&A Personnt:l. The BOD discussed 
actions/decisions resulted: moving G&A personnel into the technical codes for 

a. Overhead expenditures. direct funded work. 
(1) Code OlA is the review and approval (1) The BOD requested a listing of all 

authority for all new requests for expenditure of personnel in Codes 00 and 10 who are on G&A. 
G&A overhead funds (MSRs/M&Ps). Approvals Code 00P to provide. (Completed. Listing provided 
will be granted for safety, environmental and to Code 01A on 14 April 1995). 
necessary facilities repair items only. (2) The list will be reviewed for personnel 

(2) All expenditures of production 0wrhead who can be moved to tlhe technical codes for direct 
must be reviewed by the department heads. funded work. 

b. Review all obligations and outstanding (3) In conjunction with this review, the 
encumbrances. BOD will look at work that can be moved from 

(1) Code 01 A, 10 and the functional area contractors to in-house personnel. 
managers will review all obligations and outstanding m. Services-In-Kind. Code 12 will review 
encumbrances. The review will start with those what is authorized for rervices-in-kind vice overhead. 
obligated items that can be deobligated. n. Reduce Security Services. 

(2) Code 10 will develop a schedule for 
V 

(1) Taylor Street. Code 30 will review the 
accomplishing this review. A POA&M is due by requirement for second shift work at Taylor Street. 
Monday, 17 April 1995. If feasible, work that is, cunently being done on 

(3) Department heads will review the second shift will be moved to the day shift in order 
production overhead commitments and obligations. to eliminate the guard ,%rvice required during the 

c. Overtime - All overtime against overhead second shift. 
will be minimized wherever possible. Department (2) Code 1011 5. Explore the possibility of 
heads may approve on a case by case basis. eliminating the guard at the walk-through gate at 

d. Student Aids - Department heads will Taylor Street. 
review student aid positions and minimize. (3) Code 10115. In conjunction with 

e. BRAC Costs - Supervisors working on looking at reducing the number of guards required at 
BRAC issues will charge to BRAC vice overhead. NISE West, determine the costs for relocating the 

(1) Code 10 will review and assess the alarms from Building 1 to the drive-through gate or 
impact to the BRAC budget. in Building 4. This could eliminate the costs for 

f. Personnel. The BOD discussed offering guard service in the S(3F area of Building 1. 
DSRs (Discontinued Service Retirements) to o. There will be no recruiting for overhead 
overhead personnel. Another option discussed was a positions outside NISE) West. 
voluntary LWOP for the overhead codes. No p. Janitorial services will be reduced to three 
decision was reached in this discussion. times per week. 

g. Training. All non-mandatory overhead q. Facilities work will be reduced to only that 
uaining will be eliminated. Department heads will work required for safer y, environmental reasons or 
review on a case by case basis. emergency repairs. 

h. ADP Hardware Procurements. There will r. The NISE West contracts service center will 
be no ADP hardware procurements against overhead be put into effect Monday, 17 April 1995. 
except for LAN maintenance and emergency items. (1) Code 12 will publish guidance for the 

i. ADP Software Development. Eighty technical codes that will1 outline the funding 
percent of ongoing software development will be document requirements as a result of the contracts 

Yu 
stopped. Only software development in order to service center being put into effect. 



Small purchase status on MSRs 

, 1 tatus for your small purchase requirement is now C available on the NET. QIPS will provide status 
lc'- after your requirement is received in Small 
Ikrchase. 

To check status: 
Go to the " F  Drive. 
Type in - QIPS. 
Type in your requisition number. 

QIPS is not a real time system, but is downloaded 
lo the database twice a day - so your status will be 
c:u.rrent to within 4 hours. 

If your requirement is with a buyer, call the buyer 
identified for additional information. 

For requirements with a status you do not 
understand, or if the estimated ship date has passed, 
please call Shirley Propst at ext 4-2021. 

For additional information, please call Darlin 
lullison at ext 4-3290. 

Missing minor property 
Lay Bruce Dunn 

l o  wing andlor after Code 21's move from Building 
3 to Building 2, several minor property items 
were removed from Code 21 spaces in Building 3 

without proper transfer of custody. Please search your 
soaces for the following items and notify Terri 
Freeland, Code 21S, at ext 4-2047 if any of these items 
are in your possession: 

I-. 

l'J65584 Fool68 Wooden Table, 
36" x 72" 

l'J65584 851301 Graphics Tablet, 
Summagrap hics 

Plant account 
By Mark McLaughlin 

fter an extensive search of our assets, Code 334 
has come up 3 items short of 100% 
accountability. We would appreciate any 

infamation as to the whereabouts of the following 
items: 

Item: Scanner; Model: LOGITECH 

Item: Modem; Model: UNISYS 
MDM-9600; t ler #: 01 1948; P/A#: 
65584 856803. 
Item: Analyn :r, Power Line Dis.; 
Model: DRA WTZ 6030; Ser #: 
252361219; P'A#: 65584 905519. 

Point of contact is PO 1 Pete Brklycica at ext 
4-2832. 

PACE workshop 
Submitted by L. Schenkei. for PACE lnc. 

T here will be a freg PA ZE hands-on Surface 
MountlI'hru-Hole So11 kring workshop on 11 May 
1995 at the Holiday Icn - Hotel Circle. 

There ate many PACE lsers at NISE West and we 
are happy to provide you with support and service. 
If you are an existing PAC 'E user, or if you are 
looking for new solutions to your electronic 
assembly and repair jobs, IOU should think about 
attending this free worksh )p. 

To register, or if you have any questions, contact 
PACE at (301) 490-9860, :xt. 229. 

Bowling 
By Gary Freeland I strike! I 
T he NISE West Bowlin g League 

will start its summer sc :hedule on 
Wednesday, 17 May a .  1630 at 

the NTC Sea Lanes. 
Depending on the numter of 

teams that sign up, we wil try to 
finish the summer league i bout 2 
August. 

If you have a team (at Last four bowlers), or are 
part of a team, or just look .ng to be placed on a team, 
please turn your team rose r and team name, or your 
name or names over to Gk nna Mick, ext 4-2772, or 
Gary Freeland, ext 4-2946 before 10 May. 

The by-laws will be out shortly after the teams are 
established. 

Hope to see everyone (i:' you're not playing 
softball) this summer at tht : lanes. 

Accessions, sepa rations and 
promotions 

s of 24 April 1995, the following is a report on 
accessions, separation:; and promotions at NISE 



Accessions 

Vincent M. Duenas, Code 233, 
Technician, DT-856-11, Effective Date: 
411 7/95. 
Donna E. Eggert, Code 242, Technician, 
DT-856-11, Effective Date: 411 7/95. 
John D. Douglas, Jr., Code 154, 
Assistant, DG-099-A, Effective Date: 
411 7/95 
Kris K. Blackstead, Code 314, Engineer, 
DP-8994 Effective Date: 4/17/95. 

Separations 

Kevin H. Kwan, Code 242, Engineer, 
DP-855-IU, Effective Date: 4/05/95. 
Renita Clayton, Code 1 13, Assistant, 
DG-099-A, Effective Date: 4/03/95. 

Promotions 

Evangeline Encarnacion, Code 322, 
Adrnin. Spec., DA-346-IXI, Effective 
Date: 411 6/95. 
Rose Duarte, Code 30, Assistant, 
DG-3 18-ID, Effective Date: 4/16/95. 

Leave transfer program 
Submitted by Margaret Delgadolynn 

mployees Dianne 0. Walker, Code 2 1 1, and 
George Oda, Code 340 (Hawaii), have exhausted 

of their leave and have been approved for 
participation in the Leave Transfer Program. 
All employees who wish to donate annual leave 

may contact Margaret Delgado-Lynn, Code 124, at 
524-3462 for leave donor application forms. A copy 
of the latest Leave and Earnings statement must be 
provided. 

The "Federal Employees Leave Sharing 
Amendments Act of 1993 " (Public Law 103- 103, 
October 8,1993) makes permanent the voluntary 
leave transfer program. 

Cellular telephone vulnerability 

I n accordance with the Department of the Navy's 
Security Awareness Program, three basic principles 
apply when utilizing a cellular telephone: 

Classified or sensitive information 
should be communicated only by using 
security message-handling systems or 
secure telephones; 

Cellular telephones should not be used 
with voice mail systems; and 
Those using cellular telephones or 
communicating with someone who is 
using one !should always assume that a 
third party is eavesdropping on the 
conversation. 

Tips for travelers - fire safety 
By Hazel Dalton, Safety Manager 

PREPARE: 
Investigatel safety features of every hotel 
in which ylou stay. 
Locate fire exits, alarms and 
extinguishers nearest your room and 
know how to get to them under adverse 
conditions., 
Know how to turn off your air 
conditioner. If operable, practice 
opening an~d closing your guest room 
window. 
Know where your room key is at at a l l  
times. 

ACT: 
If you're sure there's a fire, telephone the 
Fire Department. Then notify the hotel 
operator. In case of fire, touch your 
guest room1 door; if hot, DO NOT 
OPEN! 
If you leave your room, take your room 
key and go to the nearest fire exit; stay 
beneath any smoke that may be in the 
comdor. 110 NOT take elevators. 
Generally, fire exit doors lead to 
stairwells. Enter the stailwell and close 
the door &hind you. If possible, go 
down stairs and out of the building. If 
you cannot go down and out, use your 
judgment; [consider whether you can get 
to the roof or go back to your room. 

SURVIVE: 
If you retuin to or stay in your room, turn 
off the air conditioner. Fill the bathtub 
with water. Wet sheets and stuff them 
completely around the door. Block vents 
that are emitting smoke. Open window 
only if you're sure fresh air is available. 
Call the F ie  Department, give them your 
room number and explain that you're 
staying in your roomStay low if there's 
smoke in your room. Keep wet cloth 
over nose and mouth. 

'r 



Clpportunities exist to stimulate the U.S, economy 
%nd to more fully utilize NISE West capabilities 

By Diana Jackson, Code 01A3 

TECHNOLOGY TRANSFER 
It's The Law 

I 'n recent years as foreign 
competition surged ahead and 
'resources became harder to 

obtain, Congress recognized the 
necessity to use government 
~~chnology (including expertise and 
facilities) for both public and 
13ri vate needs. And they passed 
I aws to make that happen. 

Unfortunately, in the past 
considerable funding has been 
in7vested in excellent defense 
ta:hnology with government and 
commercial uses but whose 
~Jevelopment terminated within 
Federal facilities. Perhaps the 
izchnology went only as far as the 
first file cabinet after the initial 
m~blem was solved. 

Obviously those narrowly 
l'ocxsed times have changed, and 
;dl sectors in our economy must 
look at taking advantage of any 
immgements that allow savings. We have been 
directed by Congressional statute to transfer federal 
government knowledge and procedures in order to 
1nsl.e the U.S. more competitive. These laws created 
opportunities which allow us a chance to leverage 
our resources, maintain a military surge capacity, 
mcll assist U.S. companies compete globally by 
c:nhancing their technology or facilities - powerful 
tools indeed! 

Congressional efforts to implement this transfer of 
technology from federal agencies into the private 
sector resulted in two major laws: The 
5;te:venson-Wydler Technology Innovation Act of 
1980, and the Federal Technology Transfer Act of 
I 9136. This framework established technology 
transfer as a mission of federal government 
activities, and the responsibility of every technical 
federal employee. The OCNR INSTR 5700.1 
further announced that it was "not confined to those 
I)C)N activities that are formally titled 
I,abaratories." In other words, it applies to DON 

w ctivities like NISE West. The Navy Technology 
'rzmsfer Manager is the Office of Naval Research 
(01VR 362), who provides guidance and occasional 
funding in support of this legislation. 

Last October, the MSE West reorganization 
established a Technology ' Transfer Representative 
position. Obviously, tech1 lology transfer happens in 
many informal instances a beady; however, this 
position shows our cornmi trnent to be more active 
with the private sector. Cc d e  01A3, consisting of 
Ms. Diana Jackson with Navy Reserve assistance, is 
located in Building 2, Room 217. The purpose of 
this office is to implement the intent of technology 
transferldual use as requirt d by statute, DoD/Navy 
Regulations, and ONR guj dance, and to serve as a 
primary point of contact f( a U.S. companies 
interested in commercialization of NISE West 
products/processes. 

Utilizing three major th, usts of training, external 
affairs, and marketing, our Technology Transfer 
Representative is busy crei lting a strategy for the 
initiation and developmeni of our successful 
technology transfer efforts, and is especially 
interested in hearing your 1:reative ideas about 
teaming with industry. 

Call 524-2205 to provide inputs and for further 
discussions. 
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Thrift savings plan (TSP) open 
- - 

season 
B.v Joyce St. Clair 

1) uring the period 15 May through 3 1 
July 1995, you have an opportunity 
to participate in the Thrift Savings 

Pl;m (TSP). This is your chance to start 
or change your contributions to your TSP account. 
'You may also change the way your future payroll 
cmntributions are invested in the three TSP funds. 

If you were hired as a FERS or CSRS employee 
2efore 1 January 1995 and you have had continuous 
ie~vice, you can contribute to TSP this Open Season. 

If you are covered by FERS, you can contribute 
np to 10% of your basic pay each pay period to your 
'TS P account (up to the IRS limit, which was set at 
:;9,140 for 1995): 

The first 3% you contribute each pay 
period will be matched dollar for dollar 
with agency contributions to your 
account. 
The next 2% you contribute will be 
matched 50 cents on the dollar. 
Your agency automatically contributes 
an amount equal to 1% of your basic pay 
each pay period, whether you contribute 
or not. 

If you are covered by CSRS, you can contribute 
up i:o 5% of your basic pay each pay period, (up to 
the IRS limit of $9,140 for 1995). You do not 
rt:a:ive any agency contributions. 

If you have any questions, please contact your 
P1:c;onnel Management Advisor or Assistant. 
Customer service teams are listed below: 

Code 10/Hawaii, Margaret Delegado 
Lynn (PMA), ext 4-3462; Theta Young 
(Assistant), ext 4-3088. 
Code 20130, Kathie Booth (PMA). ext 

Partnership wi~:h Chollas 
Elementary school to resume 
By Rick Barnes, Public A flairs Officer 

n ack in the days of 
NAVELEXCEN. 
we used to provide 

assistance and support 
to Chollas Elementary 
School, through a 
program known as 
Partnership in Progress. 
This involvement with 
the local community 
gave us immeasurable rewards, both tangible and 
intangible. The satisfaction of making a difference, the 
gratitude of the children we helped ... these were some 
of the many bonuses that m'tde it all worthwhile. 

But then, as the Navy cl ~anged their structure for 
the Partnership in Progres program, and 
NAVELEXCEN was busy restructuring our 
command, we gradually fe U away from our 
involvement in the prograr I and lost some of that 
close bond with Chollas. 
This is a very regrettablt : circumstance, and one 

which our Commanding 0 Fficer is quite anxious to 
change, at present. We are firing up the Partnership 
again, and are encouraging NISE West personnel to 
get actively involved! Up 1 o two hours a month will 
be authorized for employes to tutor at-risk students 
at Chollas. 

Interaction with the loca community is good for 
NISE West, and the kind ol'help and support we 
gave Chollas is more than j  st a "feel-good" effort, it 
is an investment in the futu 'e! Children are our most 
valuable resource, and we are fortunate enough at 
NISE West to have a lot of experience and resources 
which can help enrich the c lildren at Chollas. 

If you are interested in piuticipating, the person 
spearheading this effort is C ITMCS Mark 
McLaughlin, USN, ext 4-21 '34. 



Reminder on significant 
visitors to NISE West 

CCOSC requires that we report to them all 
upcoming significant visitors to our command. 

NThe information is forwarded to NCCOSC via 
Rick Barnes, PA0 for NISE West (and Vallejo site via 
Kathy Flanders). 

NOTE: This information is required to 
be reported to NCCOSC one week in advance of 
the visits. PA0 reports to them every Wednesday, 
passing on the information for the following week's 
visits. NCCOSC then passes info on to 
COMNAVBASE San Diego, as necessary. The 
Vallejo site information is also disseminated to 
Commander, NAVSHIPYD Mare bland and 
COMNAVBASE San Francisco (if the visitor is flag 
rank and/or an SES civilian). 

The following information is required: 
Name of visitor(s). 
Name of visitor(s) command. 
Visitor(s) ranklrate. 
Date(s) of visit (arrival and departure 
times). 
Purpose of visit. 
Location of visitJmeeting. 
NISE West or Vallejo site point of 
contact (name, code, telephone number). 

Thank you for your assistance. 

Hollywood meets Navy issues 
Refs: (a CHlNFO WASH DC 282100ZAPR 95 

(b)COMNAVBASE SF CA M1650Z MAY 95 

T wo upcoming movies may cause some questions 
or controversy regarding the Navy and the Navy's 
role in certain issues. As government workers 

you should be aware of this so that if you happen to get 
asked any questions you can refer persons to the proper 
authority. 

Per reference (a) Naval message, "The release of 
the feature film "CRIMSON TIDE" on May 12 
will likely generate increased public interest in the 
Navy, the Submarine Force, nuclear weapons, and 
their safeguards. The following information was 
provided in the message to various commands public 
affairs officers for appropriate response to public 
inquiries and these facts are given here now for your 
awareness. 

MSG OUOTE: The feature Film "CRIMSON 
TIDE" was produced WITHOUT assistance from 
the Department of Defense. The Department of 
Defense decided against production support because 
the script contained portrayals of military life, 
operations and policies that were not considered an 

accurate representation of the quality ofour military 
people, their training c~r their dedication to service. 
As such, the project did not meet the criteria set forth 
in Department of Defense directives to qualify for 
active support. The United States Navy has the most 
professional and highly motivated sailors in its 
history. For more than 200 years Navy people have 
been forward deployed, ready to execute the 
National Security policies of the United States. The 
United States Navy's submarine launched ballistic 
missile system has operated safely and effectively 
for 34 years. That outstanding record is a direct 
result of the quality of the highly skilled 
professionals in the cn:ws and the strict safeguards 
and procedures built into the overall system. Our 
real-life experience makes it very clear that the 
"CRIMSON TIDE" scenario presented to the 
Department of Defense for review is without basis in 
fact. mOUOTE,. 

The following questions and answers were 
provided in the message for use in response to 
queries: 

Q1. Did the Department of Defense provide the 
producers with the opportunity to become better 
acquainted with actual Navy Operations and to 
rewrite the portions of'the script found to be 
non-supportable? 

Al .  Yes. Early research visits to Navy facilities 
were provided to the producers, director, writers and 
studio executives. The visits were authorized prior 
to the point at which IIoD declined to support the 

YCr 
film. These visits were specifically authorized to 
help the studio personnel avoid the errors in 
representation; WE TIRIED. 

Q2. What are the specific details on what 
problems the Navy had with the script? 

A2. DoD's review of the script for "CRIMSON 
TIDE" indicated that the project was not 
supportable because il: did not realistically protray 
military life, operatior~s and policies. The ~ a l i t i e s  of 
our experience in today's Navy makes it very clear 
that the "CRIMSON TIDE" scenario presented to 
DoD for review is without basis in fact. As to the 
specifics - it is considered that they are proprietary 
information that will remain a matter between the 
producers and DoD. 

Q3. Did DoD or th~e Navy provide any direct 
support in the making of the film? 

A3. NO. 
Q4. Did the Navy provide any research help after 

declining to support the project? 
A4. For the protecltion of its service members, the 

Navy routinely checks the names of active duty 
Navy personnel to ensure that entertainment projects 
do not accidentally naune a real service member. 
Such name checks we!re conducted at the request of a 
Hollywood research c:ompany working on 

u 



"CRIMSON TIDE." No other assistance was 
provided after declining support. 

Q5. Does DoD provide support to the movie 
industry and if so what kind of support and what are 
some recent examples? 

A5. The Department of Defense does provide 
production support to the entertainment industry. 
Most recently, the Navy provided production support 
for the TV miniseries "OP CENTER" and the 
soon-to-be-released motion picture "APOLLO 13." 
FURTHER: Commands should 

not participate in any activities that may be 
perceived as endorsing "CRIMSON TIDE." For 
e  ample: Commands should not accept invitations 
to a "Navy Night" or other such events in connection 
with openings of the film If in doubt. requests for 
such support should be coordinated with CHINFO 
v la your chain of command. 

Per reference (b) Naval message, another 
ulxoming movie with Navy subject material, "Down 
Pt:riscope," is presently before the cameras. 

This is of interest to NISE Westers at Vallejo site, 
as Fox Studios is currently right there in the Bay 
Area filming this picture, which stars actor Kelsey 
G rarnmer. 

The production company has already contacted 
various local Navy commands directly for support. 
Please be aware that the Navy is currently not 
providing any support to this production. 

If you or anyone at VaUejo site receives a request 
for information or support, do NOT give any 
assistance. Instead, please refer the request to CDR 
!Gary Shrout or LT Bob Garcia at Navy Office of 
I~ll'ormation West, Los Angeles at (3 10) 235-7481. 

Thank you. 

'Pkaveler safety tips 
fly Hazel Dalton, Safety Officer 

Don't aswer the door in [qJ ) a hotel or motel room 
without verifying who it is. If a person 
claims to be an employee, call the front 
desk and ask if someone from their staff 
is supposed to have access to your room 
and for what purpose. 
When returning to your hotel or motel 
late in the evening, use the main entrance 
of the hotel. Be observant and look 
around before entering parking lots. 
Close the door securely whenever you 
are in your room and use all of the v locking devices provided. 
Don't needlessly display guest room 
keys in public or carelessly leave them 

on restaurant tables, at the swimming 
pool, or othe - places where they can be 
easily stolen. 
Do not draw attention to yourself by 
displaying la-ge amounts of cash or 
expensive je\ velry . 
Don't invite strangers into your room. 
Place all valuables in the hotel or motel's 
safe deposit t lox. 
Do not leave valuables in your vehicle. 
Check to see that any sliding glass doors 
or windows and any connecting room 
doors are 1ocl:ed. 
If you see an!, suspicious activity, report 
your observation to the management. 

NISE West bowlers r - l  
By Gary Freeland I I 
T he NISE West Bow1e;s just 

finished the winter se; son with the P 
following results: 

i-- 

PLACED TEAM qNS 
1 st place 
2nd place 
3rd place 
4th place 
5th place 
6th place 
7th place 
8th place 
9th place 
10th place 
1 1 th place 
12th place 
13th place 

PINATUE 0 
ADPP 
UNTOUC HABLES 
POINTLE 3s 
SAFETY 4 k CO 
MARKET T'ES & 2 MARKS 
HOT C W  :S 
FEARSOhIE FOURSOME 
TUCKINC FENPINS 
FLINTST( )NES 
BEAUTY Sr THE BEASTS 
GDIGYU 
UNBELTE E R S  

Individual awards were won by: 
Mens high ave age - Red Lajarde - 183 
Womens high iverage - Hazel Dalton - 
170 
Mens high gan ;e handicap - Alan 
Medeiros - 296 
Womens high j:ame handicap - Lori 
Liddicoat - 274 
Mens high serit:s hancicap - 
Rick Knight - ; 36 
Womens high series handicap - Tracy 
Martonic - 691 
Team high gaxe handicap - Safety & 
CO - 925 



Team high series handicap - ADPP" - 
2628 U.S. Navy cus~torns, traditions 

The summer league is starting 17 May 1995 and and history 
will probably run until 3 August 1995. Come out 

Yu 
and try something new. We bowl on Wednesdays at Why History? 
NTC SEA LANES at 1630. You can be a rookie or 
an experienced bowler H istory, some say, i~s "dry" and "dull." It can be. 

Come out and have some fun! But a quick look ;it the history of an organization 
can give you a prt:tty good picture of what that 

organization is like, and what it has done, Knowing 

May 1995 training class that, YOU can more easily figure out your place in it. 
History can show you where mistakes were made 

schedule reminder before, and if enough people are aware of those 
mistakes, we can avoid making them again. 

By La Verne Hook, NlSE West On-Site Training So what follows is a1 "bare-bones" record of the 
accomplishments - and some of the failures - of our 

l1 May 1995 - INF Briefmg Navy, to help you find out more about this - 0800 to 1000 - Code 00 Small organization of which you are now a member. 
Conference Room - Bldg. 2,3rd floor. Remember, today is tomorrow's history. You are 
17 May 1995 - Counter Espionage helping to make it. 
Training - 0900 to 1000 - Conference 
Room "C" - Bldg. 4,2nd floor. The Earliest Years 
18 May 1995 - Annual Security 
Refresher - 0800 to 1000 - Conference 12 Jun 1775 - First engagement at sea in the 
Room "C" - Bldg. 4,2nd floor. Revolution. Citizens of Machias, Maine, under the 
23 May 1995 - Supervisory "Legal command of Jeremiah O'Brien, seized a cargo sloop 
Obligations" and HIVIAIDS Training - taking lumber to Boston and with it captured the 
0900 to 1000 - Conference Room "C" - cutter HMS Margaretta. (TB 30 and DDs 5 1,415, 
Bldg. 4,2nd floor. and 725 were named 07Brien). 
24 May 1995 - Demo Performance 06 Sep 1775 - Schooner Hannah sails as first unit 
System Training for Supervison - Code of "George Washingto~n's Navy" of convened 

b 
00 Small Conference Room - Bldg. 2, 
3rd floor. 13 Oct 1775 - The Continental Congress 

authorized the outfitting of a 10-gun warship "for 
intercepting such tran~;ports as may be laden with 

Leave transfer program stores for the enemy" - the start of the Continental 
Navy. 

Submitted by Margaret Delgado-Lynn 03 Dec 1775 - LT John Paul Jones hoisted the fmt  
official American flag on a ship (Alfred) for the first 

mployees Dianne 0. Walker, Code 21 1, and 
George Oda, Code 340 (Hawaii), have exhausted 

Eall of their leave and have been approved for 
participation in the Leave Transfer Program. 
All employees who wish to donate annual leave 

may contact Margaret Delgado-Lynn, Code 124, at 
524-3462 for leave donor application forms. A copy 
of the latest Leave and Earnings statement must be 
provided. 

The "Federal Employees Leave Sharing 
Amendments Act of 1993" (Public Law 103-103, 
October 8, 1993) makes permanent the voluntary 
leave transfer program. 

time. 
03 - 04 Mar 1776 - A Continental squadron under 

the command of Comodore Esek Hopkins, 
composed of the A k : d  (24 guns), Columbus (20 
guns), Andrea Doria (14 guns), Cabot (14 guns), 
Providence (12 guns), Hornet (10 guns), Wasp (8 
guns), and Fly (8 guns;), successfully attacked the 
British at Nassau in the Bahamas. Captured were 71 
cannon and 15 mortars. This was also the first 
amphibious assault by American Marines, under the 
command of CAPT Sirnuel Nicholas. (DDs 3 1 1 and 
449 were named for him). 

04 Apr 1776 - Makedo brig Lexington (16 guns), 
under John Barry, defeated HMS Edward (8 guns) in 
lower Deleware~av. This was the earliest of ' I 
Barry's successes. ~ D ~ D S  2,248, and 933 have been 
named for him). 
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PvIemorial Day message 

'w 7ef: CNO WASH DC 0517322 May 95 
- 

his year's Memorial Day comes during the 50th 
anniversary of the U.S. Naval Services' most 
costly World War II campaign, the Battle for 

Okinawa. 
On May 29, 1945 we had already celebrated the 

idlied victory in Europe, while in the Pacific the 
gri:atest naval armada in modem history was fully 
engaged supporting the Marines and Soldiers of the 
Ok-hawa invasion force. Faced with a heavily 
t:nl0xenched, extremely determined enemy and the 
c:oinstant threat of massed airborne Kamikaze attacks, 
the: 82-day battle for the island was long and costly. 
'The Marines and Soldiers ashore fought fiercly for 
every foot of soil, often hand-to-hand while sailors 
on ships and in the air fought off more than 1,400 
I(arnikaze attacks. 

On this Memorial Day we should remember and 
honor all the members of our Armed Forces who 
\raliantly fought and died to preserve freedom. Our 
c~bservance this year is enriched by the recent series 
of .50th anniversary commemorations of World 
\Yaw II historic battles. Each of us should be proud 
cd our hard-earned naval heritage. I'm also proud of 
each of you and your families for your work and 
3acrifice today as we sail into the modem era of 
iolent peace. 

/'/Released by ADM Mike Boorda USN, Chief of 
Naval OperationsJl 

Items of interest 
Ref: (a) COMNA VBASE : iD 041932Z May 95 

P er reference (a), an ite in of interest that pertains to 
us DoD civilians as w 211 as military personnel is as 
follows: 

VOLUNTEERS NEE DED: Perform two hours 
of volunteer work for any community organization, 
pay $14 and get a box of ;groceries worth $45. 
That's SHARE in a nutsh dl. SHARE (Self-Help 
and Resource Exchange) s one of the best bargains 
around for both comrnuni :y organizations and 
families that want to lower their food bills while still 
enjoying healthy, nutritio~ IS meals. 

The program allows pe 3ple to exchange volunteer 
work with any ~ommunit:~ organization -- churches, 
schools, etc., plus their modest payment ($14) and 
receive valuable SHARE food packages. The 
program offers a great opportunity for low-income 
families, along with work ng-class and even 
well-todo families, espec  ally when hard times hit. 

For more information, (:all SHARE at (619) 
525-2200. (NOTE: The PA0 Office called to 
verify that this informatio I was good for DoD 
employees and the SHARE representative cheerfully 
informed us that it was not only for military and 
civilian personnel, but for EVERYONE in the San 
Diego community; "If yo1 eat, you qualify," said the 
rep with a laugh.) Good I kal! 

Technology trar lsfer overview 
By Diana Jackson, Technical Transfer 
Representative 

B ackground: The Fe&:ral Technology Transfer 
Act of 1986 allows us to enter into "business 
agreements" for leven ged efforts with indistry, 

other Federal agencies, S'dl =/local government:. 
academia andfor other per,;( Ins. To explain the 
principles of technology transfer and aspects of these 
flexible agreements, a work shop is scheduled as 
follows: 



Date: 16 May (Tuesday). 
Time: 0800 to 1100. 
Location: Code 00 Conference Room 
#3, Building 2,3rd Floor. 
Presentor: Diana Jackson, NISE West 
Technology Transfer Representative. 

Any government or contractor personnel may 
attend this workshop. 

For more information, Call Diana Jackson at ext 
4-2205. 

Safety Alert: Salmonella! n 

By Hazel Dalton, 
Safety Officer 

ccording to a 
recent report, 

A k a ] ,  
departments in 
thirteen states 
reported to CDC 
persons infected with 
unusual Salmonella 
serotypes in which 
the patients had direct 
or indirect contact with reptiles (i.e., lizards, snakes, or 
Ntles). In some cases, infection resulted in invasive 
illnesses such as sepsis and meningitis. Following are 
recommendations for preventing transmission of 
salmonella from reptiles to humans. 

Persons at increased risk for infection or serious 
complications of salmonellosis (e.g., pregnant 
women, children aged less than five years and 
immunocomprornised persons such as those with 
AIDS) should avoid contact with reptiles. 

Reptiles should not be kept in child care centers 
and may not be appropriate pets in households in 
which persons at increased risk for infection reside. 

Veterinarians and pet store owners should provide 
information to potential purchasers and owners of 
reptiles about the increased risk of acquiring 
salmonellosis from reptiles. 

Reptile owners should always wash their hands 
after handling reptiles and reptile cages. 

To prevent contamination of food preparation 
areas (e.g., kitchens) and other selected sites, reptiles 
should be kept out of these areas. In particular, 
kitchen sinks should not be used to bathe reptiles or 
to wash reptile dishes, cages, or aquariums. 

For a copy of the report, contact the Safety Office 
at ext 4-2679. 

Toner cartridge recycle 
By Jim Krake, Environmental Officer wP 

T here are now blue I-ecycle bins for used toner 
cartridges located throughout Taylor Street and 
the former Air Forcx Plant 19. The locations for 

these toner cartridge recycling bins are listed as follows: 

-a: Building 1 Cleaning 
Room (Door 7A); Building 4 Cleaning 
Room (Door 28). 

ci9h1U2: Building 1 
Blue Roorr~; Building 1 TSSCISCIF 
area; Building 1 EnvironmentaYSafety 
Office. 
Building: NortNSouth Comdor, 1st 
floor (west side of building); Central 
EastJWest Corridor, 1st floor (east side 
of building). 
Building: South of Warehouse (first 
floor, near stairs). . . Bulldlng-: Small Purchase copy 
machine area (second floor); Finance 
copy machine area (second floor). 

Use the blue toner cartridge recycling bins only 
for used toner cartridges. Do not place other 
hazardous materials or other materials for recycle 
(such as aluminum cans or paper) in these bins. 

Please address any questions on toner cartridge 
recycling to Faith Logig at ext 4-3166. 

Rec & Welfare vending 
machines 
By Ed Gray 

'ISE Westers; PLESASE do not abuse the vending 
machines that R&W places throughout the 
command for your convenience. We have had 

some complaints lately from vendors about problems 
with the machines. Keep in mind that continued abuse 
may force the removal of the vending machines, and I 
know that nobody wants that. They are a convenience 
for all of us and I know we would not like to see them 
go away. 

Remember; D m  use foreign coins in the 
vending machines. Foreign coins jam the machines. 
Use U.S. coins only. D R  kick, punch, shake, 
or tilt the vending machines. This is dangerous for - 
you and bad for t%e machines. kJ 



If you have a problem with a vending machine, 
leave your name on the list near the machines, and/or Accessions, separations and 

w f c o n t a c t  the representative posted for the building's prOmOfionS 
nlachines. 

Thank you for your cooperation. 

WISE West bowling league 
Submitted by Gary Freeland piq 

on't forget; the NISE West 
Bowling League will start its 

schedule this 
W'ednesday, 17 May at 1630 at NTC 
Sca Lanes! 

Depending on the number of 
teams that sign up, we will try to 
finish the summer league about 
2 August this year. 

If you are looking to be placed on a team, please 
contact Glenna Mick at ext 4-2772, or Gary Freeland 
at ext 4-2946. 

Hope to see everyone (if you're not playing 
softball) this summer at the lanes! 

s of 8 May 1995, the following is a report on 
accessions, separatic ns and promotions at NISE 

Accessions 

Bridget J. Mi Uer, Code 222, Assistant, 
DG-303-1, El fective Date: 411 6/95. 
Terri L. Won hy, Code 3 14, Assistant, 
DG-099-A, E ffective Date: 4/24/95. 
Tuan A. Ngu {en, Code 30, Engineer, 
DP-855-m, E ffective Date: 4130195. 
John W. Wei~cko, Code 3 15, 
Technician, 1 bT-856-ID, Effective Date: 
413 0195. 

Separations 

Sunday M. G lby, Code 23, Assistant, 
DG-099-A, Effective Date: 4/14/95. 
Richard A. Marks, Engineer, DP-855-ID. 
Effective Datc :: 4/28/95. 

C.S. Navy customs, traditions 
'll)land historv " 

Naval Reserve 

A n important part of the 
Navy is the Naval Reserve, 
which provides qualified 

inclividuals and trained ships' 
crews for active duty in wartime. 
11ational emergency, or whenever 
riational security requires. 

The Naval Reserve is 
idministered by the regular 
naval establishment, and all 
agencies in the Navy function 
f o r  and provide for the Naval 
Reserve just as they do for the 
regular Navy. The Chief of Naval Reserve 
(CI-INAVRES), headquartered in New Orleans, is in 
charge of about 420,000 reservists, about 60,000 of 
F V ~ O ~  are on full-time active duty in training and 
administrative jobs. There are more than 1,600 
Naval Reserve units located throughout the country. 

!Surface, construction, and submarine-oriented 
units generally train at Naval Reserve centers. 
4viatron uni i  tnin principally at Naval Reserve air 
ctivit ies. 

Larry J. Caste Ui, Code 20, Technician, 
DP-856-III, C ode 4130195. 
William R. Wellborn, Code 3 12, 
Technical Specialist, Effective Date: 
5101195. 
Sandra K. Brc udrick, Code 1 13, 
Technician, D T-856-ID, Effective Date: 
5/05/95. 

Pron lotions 

Mary Jo Portlt!y, Code 243, DS-1670-IT, 
Effective Date : 4/30/95. 
Maybelline GI egorio, Code 347, Tech. 
Spec., DS- 167 0-IXI, Effective Date: 
413 0195. 
Redentor 0. L :jade, Code 347, Tech. 
Spec., DS-167 3-III, Effective Date: 
413 0195. 
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NISE West Weekly 
The Captain says ... 
B.v Captain Michael T. Gehl, USN, 
Commanding Officer 

A s usual, it's been a month since 
I've taken the time to send one , 

A A of these status reports. As 
mlxt of you know, we are currently 
jqggling many diverse items right now, and it's 
difficult to keep straight what's going on. Here's what 
I h o w  on some of them. 

BRAC ('95). The Base Closure Commission has 
completed their public hearings for all bases on the 
DoD list. Yesterday they added additional bases to 
the list, and will be conducting public hearings for 
those additional bases. I sent their new list to our 

-B OD and ESG members yesterday, so hopefully 
you've all had access to it by now. My review of the 
additions is that nothing in this new list changes 
anything impacting NISE West. As you know, the 
Commission must submit their recommendations to 
the President by the first of July. For our part, the 
major claimant for everyone on the DoD list has to 
develop and submit a budget to execute the 
cl~~sure/realignment in case it happens. We are 
working on our piece of that now. For budget 
development purposes, SPAWAR is including the 
cost to renovate the top floor of building 4 to house 
some of the people moving here or people who 
might be displaced from their current space when 
SI'AWAR moves here. Although the specifics of 
who might move here are uncertain, this allows us to 
develop a reasonable cost estimate for use in the 
budget preparation process. RADM Wagner 
(C'OMSPAWAR) has formed several working 
g~oups to start advance planning. Dave Merritt is the 
SE'AWAR point of contact and Dr. Gordon is the 
west coast POC to set up study and action teams to 
(start working on the SPAWAR relocation and 
merger with NCCOSC. Several NISE West people 
will be involved on these teams. Dr. Gordon was in 
Washington this week to start the process and I have 

-3sire.d him to write an e-mail to all hands providing 
the latest information. 

Merger of NISE West and NRaD support 
codes. As you know, we are in the process of 
merging our support codes with NRaD. NISE West 
will then "buy" those sen ices from NRaD. CAFT 
Evans and I are working c jn a Memorandum of 
Agreement which gives the "ground rules" for the 
merger planning and identifies the co-chairs of each 
functional area ... that shculd be signed shortly. 
When it is signed, copies will be provided to the 
team cochairs (which are essentially the heads of 
each of our support functions), and a copy will also 
be placed in the new Bullt:tin Board System (BBS) 
on the network for anyont: to be able to review. 
Whether people physically move, what the new 
organizations will look lil re, what processes will be 
used, and when the mergf r should occur, are all 
things that the merger teans will develop 
recommendations for and propose to CAFT Evans 
and me. Once mergers ar : approved, specific MOAs 
will be written for each area, if required. Those will 
also be placed in the BBS. I encourage the cochairs 
to keep your people cut ir as to what's going on in 
your areas. 

Uncertainty. This is s )mething we have a lot of 
now, in almost everything we deal with. I've heard 
concerns from many of yc IU that we might conduct a 
RIF after we merge with I JRaD. I recommend that 
none of you need to w o q r  about that. Rather, I think 
it's more likely (assuming the BRAC is approved) 
that there will be many m )re job opportunities 
opening up, as I suspect tl  at a number of people in 
SPAWAR will not relocale to San Diego. You 
should also be aware that we are embarking on an 
aggressive hiring plan, co .incident with a strong 
effort to bring in new work. With respect to the 
uncertainty about merging,, we'll keep you informed. 
With respect to the uncert h t y  about the SPAWAR 
potential relocation, Dr. C ordon will be providing 
periodic status reports on $at. And, if you read the 
next paragraph, you'll see that I'm going to make 
myself more available to you SO you can get more 
real-time information tha  waiting for my monthly 
e-mails. 

All Hands meetings. If you've been reading the 
NISE West Weekly on a regular basis, you will have 
noticed that much of our s ttention over the past 



several months has been on increasing our direct 
work years and on reducing our costs. More on that 
topic later. As part of our cost-cutting efforts, I've 
decided to stop having all hands meetings (the 
effective cost of each meeting is equivalent to having 
about 2 more people on overhead for a full year!). 
I'm replacing the a l l  hands meetings with "lunch 
with the Captain." Each week (depending on my 
travel schedule) we'll have a "brown bag" lunch with 
a division or two. After we eat, I'll be available to 
tell you what's happening and then answer 
questions. I'll then publish what I've said and the 
Q U ' s  for those that didn't attend. This will 
hopefully 1) save overhead costs, 2) make better use 
of the time, 3) let me meet more of you, and 4) get 
more information out more often. If you don't count 
the lunch I coincidentally had with some of our 
branch heads at Taco Bell last week, the fmt of these 
will be next Tuesday. Update: The first "lunch with 
the Captain" was held on Tuesday, 16 May. The 
next one is scheduled for Tuesday, 23 May. 

I The Change of Charge at NISE West Facility, 
Japan will take place on 26 May 1995. LCDR 
Holley Stitz will be relieved by LT Chris Gedo, who 
is coming from the Supervisor of Shipbuilding 
(SUPSHIP) detachment in Pearl Harbor. LCDR 
Stitz has been a shining star and will be sorely 
missed. LT Gedo will have a tough act to follow. 
Thank you, Holley!! Fair Winds and Following 
Se as... 

The Change of Charge at NISE West Activity 
will take place on 8 June 1995. CAFT Ron 
Polkowsky will be relieved as Officer-in-Charge by 
CDR Sherm Metcalf, who is coming from PMW 176 
at SPAWAR. CAFT Pollcowsky will then relieve 
CAFT Lengerich as Commanding Officer of NISE 
East on 20 June 1995. CAPT Polkowsky has 
provided superb leadership over the past several 
years. Fortunately for us all, we get to continue to 
work with him as teammates in his new adventure 
(remember, we Navy types don't have jobs, we have 
adventures!). Ron, it's been my honor and privilege 
serving with you, and I look forward to continuing 
our friendship. 

Chain letters. Several weeks ago a chain letter 
was received at NISE West via e-mail and was 
reported to us by several concerned employees. This 
letter emanated from an external source which is 
being traced to its' origin. I want you all to be aware 
that use of government time and equipment for such 
purposes is wasteful and violates Standards of 
Conduct regulations. Another significant concern is 
the possibility of a virus being disseminated. If you 
receive mail like this, DO NOT PASS IT ON! 
Advise your supervisor or contact the Command 
Evaluation Office at ext 4-3301. 
VSIPNERA. Several people have mentioned to 

me that NRaD is conducting a VSIPNERA, and 

have asked if we will (also conduct one. In order to 
keep our options open, we (NISE West and NRaD) 
have both requested authority to offer VSIPNERA. W Neither of us have recleived approval yet. If we get 
approval, our BOD will determine which series and 
grades will be eligible for it. Remember that we 
have several factors that will impact our decision ... 
we need to get more people generating revenue (i.e., 
charging to direct) ancl we need to reduce our 
overhead expenses. 

Pacific Highway ccanstruction. You may have 
noticed that Pacific Highway is being tom up. No, 
they are not putting in the bay-to-bay link! The city 
is installing a sewer h i e  from North County 
underneath Pacific Highway. We expect that the 
project will take over is year. Please be alert each 
time you enter or leave, because I anticipate there 
will be frequent changes to the traffic flow. By the 
way, even though it doesn't really fit under this 
heading, we'll be modifying the fence under the west 
end of the pedestrian overpass to try to reduce some 
of the problems we've been having with certain 
people there. We're allso working with the city to try 
to get a sidewalk installed along Pacific Highway (in 
front of the nursery) so you don't have to walk in the 
street. We are also reviewing a plan to replace the 
perimeter fencing. We may change our entrances as 
part of that replacement. With respect to parking, 
we've hired a traffic engineer to review our site to 
see how we can maximize the number of parking 
places. I've also informed FTSCPAC and 
Lockheed-Martin that I intend to reallocate parking 
places on a percentage basis ... if a command has 
about 30% of the peoplle working here, they'll get 
about 30% of the parking places. (The numbers may 
not be exact, nor will I change them everytime we or 
our tenants get another person on board, but will be 
approximately "fair share"). After the traffic study is 
complete, we'll decider when we can implement. 

Fiscal status. Over the past several months, 
we've made some drastic cuts in our overhead 
expenses and have implemented some policies to try 
to cut back even further. I don't intend to reiterate 
all our actions here, because most of them are in the 
BOD and ESG minutes which are published in the 
NISE West Weekly. I need your help and support, 
though, in helping us k:eep our costs down. In my 
walk-abouts recently, I['ve gotten the sense that many 
of you who are in the support codes that are being 
moved to the tech codes feel that we are demoting 
you ... that we don't appreciate your 
accomplishments, your capabilities, or your desires. 
I assure you that is absolutely not true. The 
unfortunate bottom line is that we cannot afford our 
current overhead costs. While we are doing 
everything we can think of to reduce our overhead w 
spending on facilities 2nd purchases, a very large 
percentage of our overhead costs are people. We 
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simply have to have fewer people charging to 
overhead and more people earning revenue. I regret 

w i t h a t  as a result., some of you, in the near term, may 
ble placed in jobs which are not ideal for you. On the 
positive side, we have some very proactive people 
actively searching out new work, and their efforts, 
coupled with our new facilities, have already helped 
u; bring some in. 

Professionalism. In reviewing past e-mails, I see 
that I've been "beating you up" almost every month 
on various areas of professionalism, without 
sufficient recognition of all that you have done. I 
think you are OUTSTANDING! I've discovered 
that, at the end of almost every day when I'm tired of 
wrestling with alligators, a quick walk around the 
sire here re-calibrates me. My wife can tell as soon 
as I walk in the door if I've been "touring" our 
fazilities and talking to NISE Westers during the 
day. (Regrettably, it's not as easy for me to get up 
and wander around the Vallejo, Hawaii Japan and 
Guam sites, but I know that you have much to be 
proud of). You have accomplished much in such a 
short time, despite all the major uncertainties and 
1:vents of the past several years. You can be proud 
of that. While I can understand and support the 
Navy's recommendation to merge us with NRaD, I 
]-egret that we may not have the opportunity as a 
separate command to "be all that we can be" (I 

r i p ~ ~ l o g i z e  for plagiarizing from the Army, but I like 
the: phrase!). You must continue as individuals and 
oq:anizational units to excel during the turbulent 
times ahead. 

Suggestions. It's been recommended to me that I 
implement anonymous electronic suggestion boxes, 
and then post responses to those suggestions on a 
pul,lic bulletin board similar to what CAFT Evans 
GI(X:S at NRaD. That sounds like a good idea, and 
we'll see what it will take to make it happen. 

]Recycling. We are having significant difficulties 
with our recycling program. On the aluminum can 
side, some people are using the can recycling bins as 
trash cans. That really is a dis-incentive for our 
volunteers who collect the cans for recycling. Please 
only use the can recycling bins for aluminum cans. 
'Ihis helps both the environment and our R&W fund. 
Pie also don't currently make any money from our 
paper recycling effort because the company that 
collects our paper has to spend so much time sorting 
out all the non-recyclable stuff that's thrown in with 
the white paper. Please be supportive. 

Item of frustration. Five of the last six times 
I've needed to go somewhere during the day, my car 
his been blocked by people double-parking behind 
my car. While I acknowledge that there are not 

u! ~ff icient spaces for everyone to park in-plant, 
ou ble-parking is not allowed. 
UW inspection. We had a successful inspection 

by the Commonwealth of Independent States (CIS) 

several weekends ago. IV y thanks to everyone who 
participated. We need additional escorts. If you'd 
like to find out more abo~ ~t the Intermediate Nuclear 
Forces (INF) treaty, our i ivolvement, and what it 
means to be an escort, please check with our security 
office. 

BRAC '95 update 
By Dr. Frank Gordon, Excrcutive Director 

A s CAW Gehl mentio,ied in his column above, I 
have been assigned tc I work with Dave Merritt at 
SPAWAR to identify and execute a process that, 

pending final BRAC appro ~ a l ,  will result in the 
relocation of SPAWAR to ,  ;an Diego and the 
reorganization of SPAWAIL with NCCOSC. 
(NCCOSC includes the NC COSC headquarters, NRaD, 
NISE West, and NISE East ) 

Let me first review the xhedule. The BRAC 
Commission will make its recommendation to the 
President in early July. A ter the President makes 
his decision, the recomme ldations go to Congress 
where they will become law unless Congress acts to 
cancel the whole list. Congress can not take action 
on specific recommendatit bns of the commission. 
This process should be col npleted by this October. 

BRAC guidance prohib ts us from beginning the 
merger and relocation pro( ess until after the final 
decisions are made by the President and Congress. 
However, the BRAC decision process requires 
budget estimates and other information which is 
what we are focusing on fc ~r now. For example, 
budget estimates to refurbj sh the top floor of 
building 4 are being prepatxi although we don't 
know who will occupy the space and won't know 
until later in the process. I spent three days last 
week in Washington working with Dave Merritt to 
define information that we need. We have 
distributed requests for inft mnation to get input from 
the codes mostly in SPAW AR. Dave will be here 
next week for two days, an then 1'11 be meeting 
with him again on 1 - 2 Jur e in Washington to 
collate the information. 

Another thing that we're doing is to begin 
defining the process that w 11 be used if the BRAC 
recommendations are apprc lved. While we are just 
beginning, the plan is to ge input from many people 
throughout the organizatior s. Several committees 
have been proposed includi ng organization, 
facilities, personnel, comml inity relations, and 
communication. In additioi I to myself, NISE West 
will have several people on these committees. 

In order to achieve the efficiencies and savings 
proposed by the BRAC action, some reorganization 
will occur. I'm sure that mmy of you have heard 
speculation on what's going, to happen during the 



reorganization. At this point, everything that you 
hear is just that, speculation. For the initial budget 
planning purposes, we assumed an organization that 
is essentially the existing organizations being 
colocated in San Diego. This is only a starting point 
for a reengineered organization that I expect will 
result. What is planned is that committees will be 
tasked to gather inputs on reorganization and that 
these inputs will be evaluated against various 
objectives and organization proposals before a final 
decision is made. 

If you have inputs or questions about the process, 
please send me an e-mail. I'll collect your concerns 
and comments and respond to them directly or in 
future status reports. 

While there are still a lot of unknowns, one thing 
that is certain is that it's going to be an interesting 
few years. Change and uncertainty tend to cause 
anxiety, which can be bad. However, change also 
presents opportunities, both individually and as an 
organization with a mission to support the Fleet. I 
will vrovide as much information on the process and 
statu's as possible to reduce the uncertainty. That 
leaves the opportunities.. . 

Memorial Day 1995 from the 
Chairman of the Joint Chiefs 
of Staff 
Ref: CJCS WASH DC 1513412 
May 95 

or more than 125 years, we 
have observed in late May a 

Fsmcia, to rememkr 
and honor our fellow citizens who have laid down their 
lives in the name of freedom. We pay tribute to all the 
men and women in uniform who sacrificed their 
futures, fortunes and their very lives, from the 
American Civil War to the skies over Northern Iraq. 

Memorial Day 1995 marks a half century since 
the end of World War II and falls between V-E Day 
on May 8 and V-J Day on September 2. In 
commemorating these 50th Anniversary events, we 
honor those who died carrying the torch of justice 
and freedom back to Europe and to the Pacific. With 
our Nation's flag and flowers, we decorate their final 
resting places in cemeteries throughout the United 
States and in 24 foreign locations where 93,242 U.S. 
military dead of World War I1 are buried. We 
remember the names of 55,856 Soldiers, Sailors, 
Airmen and Marines who were missing in action, 
lost or buried at sea 50 years ago. 

In all of the far-flung operations of our own armed 
forces, the toughest job has been performed by the 
average, easy-going, hard-fighting young American 

who carried the weigh!: of battle on his own 
shoulders, said President Franklin D. Roosevelt 
during World War II. It is to him that we and all 
future generations of Americans must pay grateful 
tribute. 

Today, the extraordinary work done by each of 
you serving in the h i e d  Forces continues to play a 
critical role in the course of events around the globe. 
Your efforts have contributed to the readiness of our 
military into the next century. On this Memorial 
Day, we pay homage tlo the memory of those who 
have made the supreme sacrifice and salute the 
commitment and dedication you exemplify in 1995. 

Signed General John M. Shalikashvili, Chairman 
of the Joint Chiefs of Staff//. 

Highlights of the Executive 
Steering Group (ESG) Meeting 
held on 26 Ap~r 95 
m h e  NISE West Exe:cutive 1 steering Group meeting 

convened on 26 April 1995. 
' are as Specifics of the meetink 

follows: 
1, ,A&mk,s: GAIT Gehl, 

00; M. McCollum, 01,4; 
E. Escalante, OOC; R. ILeisz 
Acting OOP; M. Look, NISE 
West Activity; C. Neeb, 10AfActing 15; LT Hailey, 
10B; B. Alexander, 12; E. Adkins, 13; R. Young, 16; 
G. Drage, 20; M. Pow~ell, 20P; R. Cmz, 21; 
R. Benson, 22; A. Troncale, 24; D. Jedlicka, 30; 
L. Rodda, 30P; E. Wunner, 3 1; L. Purrier, Acting 32; 
W. Clawson, 33; T. Dlodson, 34; and C. Concha, 
OOX. 

2. NCCQSC- 
Ujxiate: CAPT Gehl provided an update from the 
recent NCCOSC BOD meeting. The following 
items were discussed: 

a. S P A W A R I N C C O S C :  Five 
SPAWAR Planning Teams have been formed to 
work on plans for the SPAWAR move. The teams 
and the NCCOSC representatives will be: 

(1) Financial,: Dennis Therning and 
Freddie Hicks. 

(2) O1.ganizatinn: Frank Gordon, Don 
Bailey (NISE East Executive Director) and Hop 
Porter, NRaD. 

(3) Petsonnel: Randy Riley (NCCOSC 
HRO) and Valerie Perry (NISE West HRO 
representative). 

(4) -: Judi Riley 
(NCCOSC representative) and Catherine Neeb, 
NISE West. 



(5) Facilities: Phil Guy and Mike Shrader, 

~ ~ ' E ~ ~ ' d t a t i v e s  from SPAWAR will be named to 
work on each of these planning teams. 

Assuming approval of the BRAC 
recommendations, the SPAWAR moves could begin 
~ E I  1996 with the majority of the moves scheduled for 
the summer of 1997 and 1998. 

A SPAWAR civil engineer has been in San Diego 
looking at potential spaces for SPAWAR. Building 
4 will probably be utilized by SPAWAR personnel. 

b. .TIAX: NCCOSC is looking for someone 
who may be interested in becoming the system 
erigineer for JTASC. If anyone is interested in 
relocating to Norfolk, names of interested candidates 
should be forwarded to Dr. Gordon, Code 01. 
USACOM is also interested in establishing a system 
en gineer position. Interested candidates should 
forward their names to Dr. Gordon. This position is 

located in Norfolk. 
c. BattlegmuD: A product 

similar to the battlegroup briefing books will be 
pnzpared for USACOM systems, Marine Corps 
systems and for the NCI systems. The NCCOSC 
ciivisions are requested to assign participants to work 
1x1 the USACOM and Marine Corps Systems 
Engineering Book. 

An aside on the NCI Systems Engineering Book 
b s  home page for NISE West on the internet needs 

lo be improved. A1 Stewart, a reservist with NISE 
'Nest, was assigned the action to upgrade the home 
page. The strategic planning Technical Working 
(2roup should also be involved to determine the type 
of technical information that should be included in 
the home page. 

ACTlQIY: Technical Working Group (Bob 
Iiaggerty, Code 32, is the lead) to work with the 
reszrvists to improve the home page for NISE West 
ca the internet. 

d. NC W S C  War R m :  CAPT Gehl 
encouraged the ESG members to go to NCCOSC 
ancl see the War Room. The point of contact is Jack 
P~v~sry. CAPT Gehl will provide a briefing at the 
next ESG on the NCCOSC War Room. 

ACTION: Code 00 to provide briefing on 
tile NCCOSC War Room at the next ESG. 

e. LOTUS: NCCOSC will not go to 
the LOTUS Notes software package unless and until 
a corporate decision to do so is made by SPAWAR. 
If' a sponsor requires NISE West codes to utilize 
LO'TZTS Notes, the sponsor will be required to 
provide funding. CAFT Gehl reiterated to Code 22 
tk at implementation of LOTUS Notes can not be 
done with any overhead funds. 

f. " '  
. . : COMSPAWAR will 

se-uccess storiesw to CNO 
fclr ~mclusion in the CNO Biweekly Report. CAPT 
Geh 1 requested the ESG to forward significant 

highlights to him. These significant success stories 
do not necessarily need tc) wait for inclusion in the 
monthly report. 

3. -r 
CAPT Gehl has been task-dint 
memorandum that NISE 'Nest and NRaD will 
publish to establish the pc ~licies and procedures for 
merger of the support coaes. The functions that will 
be merged are: Contracts, Supply, Administrative 
(mail, library, and data re ~ository), Information 
Resources, Security, Faci ities, Safety and 
Environmental, and the Plblic Affairs Office. Each 
of these areas has a NISE West and NRaD point of 
contact named. The plmung groups will be 
responsible to review the :unent processes, 
organizations and detemi ne an organizational 
structure, location, proces jes, and other requirements 
for the merged function. 'The target data for 
completion of the merger is on or before 1 October 
1995. Regular reports on the groups' progress will 
be reported to the NISE M'est and NRaD 
Commanding Officers. 

4. -: Bruce Alexander, Code 
12, provided the ESG wid I a financial update. The 
following are some highlijghts from this discussion: 

a. lhrect Work Ye;- - The departments have 
agreed to hire 50 addition: J personnel for direct 
funded work in addition tc hiring to offset attrition in 
FY-96 and 97. The techni zal codes will need to be 
very proactive in finding new work. 

b. - NIS 3 West still has 
approximately 15 months 1 )f work being shown on 
the books. Technical codes need to continue their 
efforts in this area. 

c. Burdening- - NISE West 
continues to explore the p( ssibility of establishing a 
rate to burden contractor h ~ u r s  directly to the 
sponsor that work "oncarr pus" at NISE West for 
their use of the facilities ar d utilities. 

5. UMMIPS fU&Qcm- . . 
. . Issue: E hay Adkins, Code 13, 

provided a briefing on the JMMIPS. It is important 
for the codes to anticipate 1 wherever possible their 
requirements to preclude u dng a higher priority than 
is authorized. Each d e p m  nent should designate 
someone to review request; for higher priority. 
Code 13 maintains a file of letters from program 
sponsors that provide the a1 ithorization to use higher 
priority for particular progr ams. Technical codes 
should ensure current letters are provided to Code 
13. Routine items should not be ordered using the 
higher priority even if an a1 ~thorization letter is on 
file. CAPT Gehl requested Code 13 provide the 
monthly UMMIPS report tc 1 the departments. CAPT 
Gehl also requested inform#ition on the types of 
items ordered on routine or iers. 



m: Code 13 to provide the monthly - Two each 4136 PC based work stations 
UMMIPS report to the departments on a regular with AutoCAD Release 12. 
basis. - HP Laser Jet I1 plotter and HP Design Jet 

ACTION: Code 13 to provide data to Code 
00 a breakdown of priorities and number of 
requisitions submitted by the codes. If available, 
information on the types of items bought would also 
be beneficial. 

ACTION: Technical codes to designate 
someone to review requests for use of higher priority 
on orders. Technical codes should also ensure that 
current letters authorizing use of higher priorities are 
on file with Code 13. 

6. 
Ces-C?h-on 
their labs, testbeds, and PITCO areas in Bldg. 2. 
Code 23 will provide their briefing at the next ESG. 

ACTION: Code 23 to brief the ESG on 
their labs/testbeds and PITCO areas in Bldg. 2. 

7. Building: LT Hailey, Code 10B, 
provided an update on Bldg. 1. A POA&M was 
distributed to the ESG. The following are some 
highlights of the discussion: 

a The A/B bay of Bldg. 1 will be designated 
for Code 13 warehouse space. Additionally, the 
space that was previously slated for DFAS will go to 
Code 13. 

b. The northwest mezzanine space is 
completed. 

c. Personnel moves out of the building are 
approximately two weeks behind schedule. 

d. Demolition is scheduled to begin the first 
part of May 1995. 

e. If there are any requirements for Bldg. 1 or 
the West Parking Area, be sure to coordinate with 
Code 10B and facilities. 

8. -: Craig Brown, Code 347, 
provided a briefing on the depot capabilities. The 
depot provides the following services: 

- Systems overhaul and repair. 
- Module Repair. 
- Equipment Manufacture. 
- Equipment Calibration. 
- F l ~ t  Support. 

As agreed at the BOD, the NISE West Depot has 
first right of refusal for all depot type work at NISE 
West. 

9. 9 .. . : The 

650E plotter. 
- One high speed (Pentiurn based) scanner 

system (1 1 x 17) for giraphic and Optical Character 
Recognition (OCR). 

- Rewritable lblagneto-Optical drives up to 
1.3GB (at each CAD work station). 

- One recordable CD-ROM drive. 
b. Codes 31 1 and 322 have the following 

graphics hardware: 
- HP A-E size: color plotters. 
- Fargo Prime:ra A size photo quality color 

hot wax and dye sublimation printer. 
- HP DeslcJet color printers (A size). 
- Canon A-B size color printer. 
- HP A-E size: Deskjet color plotter. 
- CALCOM A-B size color printer (hot 

wax). 
Proxima slide: projector (computer slides 

created in Power Point or Harvard Graphics 
displayed on large screen vice transparencies). 

Graphics software includes: 
- AutoCAD R.elease 9, 10, 11 and 12. 
- Microstatiori 5. 
- Harvard Graphics. 
- Microsoft Plower Point. 
- Lotus Freeklnce Graphics. 
- Core1 Draw.. 
- Wordperfeat presentations. 

c. Fleet Support Office, Code OOF - A handout 
was provided to the ESG that displayed the types of 
graphics products Code OOF is capable of producing. 

d. Public Affairs Office - Rick Barnes, PAO, 
discussed briefly their capabilities in the Public 
Affairs Office. Some of their products include 
brochures, photographs and the bimonthly 
newspaper. 

ACTION: CAFT Gehl requested a list of 
all graphics capabilities, equipment, fax machines 
and copiers be developed and distributed to the 
codes for their information. (Code OOX). 

10. Q@nmw&~iscnssiaq: 
a. CA.FT Gehl briefed the ESG on the 

decisions made at the ]BOD to reduce overhead 
expenditures. 

following cddes provided a short presentation on 
their photographic and graphics capabilities. 

a. Code 34 has CAD capabilities. They can 
Highlights of the Board of 

create engineering drawings for both shore and ship Directors' (BOD) Meeting held 
sites; AutoCAD/ORCAD/mylars for printed circuit 
card manufacturing; they can scan in hard copy and on 1 May 95 
digitize drawings to make changes and corrections or 
record on CDs, magneto-optical drives and hard T he NISE West Baud of Directors' meeting 

copies; and other drawings, diagrams and tech data 
convened on 1 May 1995. Specifics of the 

w 
for manuals. Their equipment includes: 

meeting are as follows: 



1. Attendees: CAPT Gehl00; Dr. Gordon, 01; 
(2. Neeb, Acting 10; K. Register, Acting 20; 

I(C.l 13. Jedlicka, 30; and C. Concha, 00X. 
2. R A W :  Ralph Leisz and Roxanne Ross, 

IqSE West Human Resources Office, briefed the 
I3OD on the Defense Acquisition Workforce 
Improvement Act (DAWIA), the program 
requirements, status of the program at NISE West, 
and actions pending. 

ACTIm: Code 00P will provide a listing 
of current DAWIA identified positions and 
employees to each department, including MSE West 
PLctivity, for their review and update. For positions 
at the DP-III level and below, the Department Head 
can identify a DAWIA position. Codes 00/01 can 
identify positions at the DP-IV level. After positions 
are identified, the certification process will begin. 

3. -: Bruce Alexander, Code 
12, provided a financial update to the BOD. The 
fc~llowing are the highlightdaction items: 

a. Work is continuing on the A-1 1 budget. 
b. Technical departments have agreed to hire 

15 - 20 new professionals per year for FY-96 and 97 
as well as 50 net direct hires each year over attrition 
to meet our budgeted direct workyears. 

c. NISE West continues to explore the 
pclssibility of burdening contractor hours directly to 
the sponsor for work performed "oncampus." Code 

-12 needs final verification of the number of 
contractors working in-plant. Codes are requested to 
!;ubmit the information by Wednesday, 3 May 1995. 

BCTION: Technical codes are requested 
to submit information on number of contractors 
wclrking in-plant to Code 12 by Wednesday, 3 May 
I 9%. 

d. The contracts service center has been put 
into effect. Effective 3 May 1995, a charge will be 
entered for a l l  MSRs from 1 April 1995 to present. 
A reimbursable job order number will need to be 
identified for the service center fee. Code 12 will 
notify all codes of the amounts taken on the MSRs 
processed since 1 April 1995. Code 10 is developing 
procedures for publication. 

ACTION: Code 12 will notify technical 
cl-~des of the amounts taken on MSRs processed 
si.nce 1 April to the present. 

ACTION: Code 10 will develop and 
publish implementation procedures for the contracts 
s:nrice center. (Completed. E-mail provided to 
B0.D 7 May 1995). 

5. --: Code 30 
discussed space requiren lents for civil service 
employees working on h lATCALS. The BOD 
agreed that the space requirements should be 
submitted to the Facilities Requirements Review 
Board for discussion and planning. A proposal for 
meeting the space requin:ments should be presented 
to the BOD for approval, 

6.  . 
-s to be a problem with the 

men's restroom in Bldg. 2. Code 154 is working on 
the problem. 

b. Employees are r :minded to turn the lights 
off when leaving their an:a for the day. Janitors 
should be requested to tu n the lights off when their 
work is completed. 

c. Merger planning of the support codes 
continues. Recent discus ;ions have focused on the 
message distribution systttm. Plans are to take the 
positive features of both the NISE West and NRaD 
systems to meet the cornniands' needs. 

d. Code 00101 appr ~ v e d  the installation of the 
video projection system u I the Conference Center, 
Bldg. 2. Code 01 request1 a review of the 
specifications prior to the system being installed. 

NISE West Vallejo relocation 
Ref: COMNA VAIRPAC Sz m Diego 121 108Z May 95 

s part of NISE West c ~nsolidation in San Diego, 
MSE West Detachment Vallejo will officially be 

Adisestablished on 30 l lne 1995. AU functions 
currently and previously pel formed by the Vallejo 
Detachment are in the process of relocating to NISE 
West in San Diego. In prep iration for this action. 
message processing for NIS E West (CONUS) has been 
modified so that the PLA fo - MSE West Detachment 
Vallejo is no longer requirec I. All message traffic for 
NISE West (CONUS) shod 1 be directed to NISE West 
San Diego, CA, effective im mediately. Organizational 
codes will remain the same. 

Request ALCON delete PLA NISEWEST DET 
VALLETO CA from future message traffic. 

Questions should be referred to NISE West Fleet 
Support Office at (619) 52~-26701299, DSN 
524-2670L2999 or (800) FS 0-NISE (376-6473). 

e.   he Memorandum of Agnement (MOA) naffjc advisory - Pacific 
fclr rhe financial merger is being developed. Expect 
to complete the realignment this month. Highway constnlction 
Code: Code 30 briefed the 

013 on a proposed reorganization in Code 34. The w 1313 4' approved the reorganization and advertisement T lanes, diverting all Pacilic Highway traffic to a 
he City of San Diego has closed the northbound 

of sxtion head positions in the branches. single lane on the west, southbound, side of 
Pacific Highway. 



In conjunction with this change, the city has 
placed a STOP sign at the north end of our complex 
access at frontage road. This sign is located at the 
point where our Frontage Road reemerges with 
Pacific Highway. 

Please STOP completely at this new sign and 
look in all directions before proceeding onto Pacific 
Highway. Your patience will significantly reduce 
the chances of an accident when leaving the complex. 

The city has also placed a large crane just north of 
the merge which blocks direct pedestrian access to 
the complex from the Old Town Coaster station. 
Please cross Pacific Highway at the 
Rosecrans/Taylor Street intersection and proceed 
south on Pacific Highway to the pedestrian overpass. 

Updates will be provided, including timetables, as 
they become available. Any questions or concerns 
can be directed to Malcolm Johnson at ext 4-2673. 

Your cooperation and patience are greatly 
appreciated. 

Lot 4 parking .- 

N ISE West Security would 
like to remind all  of you 
that parling within Lot #4 i (23 = a 

is restricted in the following 
manner. 

personnel. 

rz 
Blue lined parking spaces are designated 
for the exclusive use of FTSCPAC 

Yellow lined parking spaces are 
designated for the exclusive use of NISE 
West personnel. . 
Spaces to the right of the main entrance, 
along the south fence, are for the 
exclusive use of FTSCPAC and NISE 
West visitors. 

Please do not park in a space allocated to someone 
else or in an unmarked area of Lot #4. This practice 
is a serious safety hazard and will be proactively 
discouraged. 

Please use the West Parking Area (WPA) on the 
west side of Pacific Highway, should you be unable 
to find a parking space within Lot #4. The entrance 
to the WPA is on Sports Arena Blvd, just north of 
the Andersons Nursery. 

We have been working on a revised parking plan 
with Captain Gehl's support, and anticipate 
reallocation of parking spaces this summer. 
Meanwhile, your continued cooperation is greatly 
appreciated. 

Please contact Malcolm Johnson at ext 4-2673 
with any questions or concerns. 

Missing minor property 
By Robert Greer w 

uring the last inventory of minor property, it was 
discovered that a 'Wang PC base unit is missing in 

DCode 21 1. The property number is 
N65584-854056. The rnodel number is PC-S2 and the 
serial number is YT1863. 

Please check office spaces and work areas, and 
provide any information on status of missing 
property to Bob Greer, ext 4-2056, or Joe Rodriguez, 
ext 4-2052. 

Ageless activities 
By Hazel Dalton, Safety Officer 

T hroughout your life, 
exercise is good fix you. 
Keeping fit through your 

young, middle and older years 
will help you stay both mentally 
and physically healthy - and 
help you to stay in the swim of 
things. So, do yourself' a favor. 
If you aren't already exercising regularly, start a 
personal program right now - or join one. If you 
already follow an exercise schedule, keep it up. After 
all, exercising is like riding a bicycle, you never forget 
how. In fact, exercising IS riding a bicycle ... and 
swimming and walking and cross-country skiing and 
much, much more. 

To get the most out of it, exercise with your 
spouse or friend. Rernember to warm up before and 
cool down after exercises. 

Golf scramble 
Ref: COMNAVBASE San 
Diego CA 11 19322 May 95 

P er reference message, 
SEA 'N AIR Golf Course 
announces its four person 

scramble golf tournament on 
Sunday, 28 May 1995. 

Tee off time is 7:30 a.m. and entry deadline is 
Wednesday, 24 May 1995. Entry fee is $20 for 
Military/$28 for Civilians and includes 18 holes, 
lunch and a prize fund. 

For more information call 545-9659. 
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What is a TDD? 

I3y' LuAnn Woodford, ~andicapgd Program 
~Msmnager - 

ere at NISE West we have four deaf people who 
use TDD telephones, and their phone numbers 
are so noted in our teleohone listing. Many 

employees have noticed this iotation angbeen curious, 
so here is an explanation. 

'The TDD notation means that these people are 
using a device that attaches to the telephone and 
"trim~late~" sound communication into a visual 
display. This devide is known as a TDD 
(,I~:lecommunication Device for the Deaf) or 
sor.netimes Il 'Y (TeleTYype). 

'The device consists of a transmitter/receiver, a 
keyboard, and an LED display strip across the top of 
the keyboard. TDD devices are roughly the size of a 
phone book or smaller and require a power source. 
(IMany of them are designed to work with either a 
batl:ex-y or with standard electric current.) The power 
operates the receiverltransmitter and the flashing 
light which acts as the telephone "ring" to signal the 
deaf person that they are receiving a call. 

A cradle on the top of the device accommodates 
any standard telephone receiver, which is placed into 
the cradle. In this way, the signal from the phone is 
collected and processed and appears on the LED 
d~splay strip as words (some TDD models use a 

,001 of paper, similar to a cash register tape.) The 
.;el- then types a reply, using the keyboard. 
11: is necessary to use a TDD to communicate with 

aloither TDD. Voice communication from a regular 

TDD be understandable tc 1 the voice user. If you 
accidentally call a TDD n imber from a voice 
telephone it will sound like a series of high-pitched 
rapid tones (similar to a F ut.) 

If you wish to communicate with any of our TDD 
users here at NISE West c irectly, you may use the 
California Relay Service 1 o do so. This service 
relays calls between TDD s and voice telephones. 
Any telephone user in the U.S. can call and be 
relayed to any TDD (of cc urse, you must know the 
phone number!), and a TDD user can call and be 
relayed to any voice telepl~one user in the U.S. 

California Relay Servic c has specially trained 
people available 24 hours a day, 7 days a week, 365 
days a year to relay the cals. The service itself is 
free (long distance calls placed through California 
Relay Service are billed at discounted long distance 
rates.) 

To use the California Relay Service, call toll-free: 
If you are using Voice and calling a 
TDD: 1-800-7 35-2922. 
If you are TD1 and calling a voice 
phone: 1-800- 735-2929. 

(California Relay Service information is also 
listed on page A10 of you1 1995 Pacific Bell white 
pages.) 

Our deaf employees her: at NISE West who use - .  

TDDs are: 
Scarlett Byers, ext 4-2672 
Shana Byers, e ~t 4-2810 
Richard Dupre':, ext 4-33 12 
LuAnn Woodfi ~rd, ext 4-2848 

There is also a Federal F .elay Service recently 
established that enables TI )D users to communicate 
with other Federal agencie: 1. 

Some TDDs have a spec ial feature that allows 
TDD users to communicatt : with home computers 
equipped with a compatible: modem and 
communications software. Special settings and 
procedures are required to initiate this type of call. 
For a list of system require] nents, interested persons 
can call the Deaf and Disat led Services ofice of the 
telephone company (1-800 772-3140 both TDD and 
voice.) 



In memoriam 
By Kathy Flanders, NISE West, Vallejo site 

B ill Wellborn, an Electronics Technician in Code 
312, passed away Sunday, 14 May 1995, after a 
brief illness. Bill served his country with pride 

for 47 years, fiom World War I1 until he retired from 
NISE West, Vallejo on 1 May 1995. He will be greatly 
missed by his Mends and ceworkers. 

Our thoughts and prayers are with his wife, Ann, 
and family. 

Scratch and sniff here 
Submitted by Hazel Dalton, Safety Officer 

T hat's what deadly carbon monoxide (CO) gas 
smells like. Nothing. And CO poisoning strikes 
without warning. You can't smell it. What's 

more, it has no taste and no color. It is truly a 
"senseless" killer. 

Dangerous levels of carbon monoxide build up 
when gas fuels don't bum completely. Therefore, 
any fuel-burning appliance in your home is a 
potential CO source. So, if your home uses natural 
gas for cooking or heating, you need to be concerned 
about the possibility of CO poisoning. In particular, 
be wary of malfunctioning or unvented heating 
equipment or blocked chimneys. And don't use 
cooking appliances for space heating. Likewise, 
using charcoal indoors or running a car in a garage 
can cause CO poisoning. 

Some of the symptoms of CO poisoning include 
dizziness, headaches, irregular breathing, queasy 
stomach and drowsiness; much of what you'd go 
through with the flu. But, unlike the flu, CO 
poisoning often results in death. 

Fortunately, you can safeguard against this 
potential killer by taking simple precautions in your 
home. Some clues you can see are rusting or water 
streaking on vent chimneys; loose or missing furnace 
panel; sooting; loose or disconnected venrkhimney 
connections; debris or soot falling from chimney, 
fireplace, or appliance; loose masonry on chimney; 
and moisture inside windows. Periodically check 
space and water heating equipment to see that 
they're in good working order. Pilot lights should 
have a blue flame. Check chimneys for blockages 
that might cause flue frres. And when you have your 
furnace on, keep a window open an inch or two. 

While your nose and eyes are useless as CO 
detection devices, there are many suitable 
mechanical devices to consider. They vary in 
sophistication and in price. It is recommended that 
you consider only those devices tested and certified 
by reputable consumer groups like the American Gas 

Association or Underwriters Laboratory (UL 2034). 
You'll find CO detectors at hardware stores or by 
contacting your nearest heating or cooling contractor. 

Please remember this: Carbon monoxide is 
odorless, colorless and tasteless. And that makes 
this one instance where: what you don't know CAN 
kill you. 

Tip of the Day: A smoke detector without a 
battery is like afire hydrant without water. 

Missing minor property 
By Jose DeJesus, Code 324 

D uring the last inventory of minor property, it was 
discovered that a 2knith computer base unit and 
Zenith color monil:or are missing in Code 324. 

Specifics: 
Zenith: Property Number: 
N65584-8582248; Model Number: 
ZFX-0248-50; Serial Number: 
806AH 1042. 
ZenithMalni: Property Number: 
N65584-85225 1; Model Number. 
ZVM-13 80; Serial Number: 
846-92020:20106. 

Please check office space and your work area, 
and provide any infomiation on status of missing 
property to Jose DeJesius at ext 4-2073, or Margaret 
Gordon at ext 4-2051. 

1995 voter slogan contest in full --- 
swing 
Ref: BUPERS WASH DC 122125Z 
May 95 

T he July 14th, 1995 deadline to get 
your slogan in for the 1995 
slogan contest is f a t  

approaching. Send your slogan or slogans now and 
have your opportunity to be a winner in the 1995 
slogan contest. 

Entries are judged on originality and motivational 
value by a panel of independent judges. Send in 
your winning slogan today to: The Federal Voting 
Assistance Program, Room 1B547, The Pentagon, 
Washington, DC 20301-1 155. 

The winner, second through fifth place and 
honorable mention will receive a certificate of 
recognition from the Slecretary of Defense. Don't 
forget to include the b ~ m c h  of service if you are in 
the military. The military service with the highest 
participation rate will dso receive a certif~cate of 
recognition from the Secretary of Defense. 



The time is running short, therefore, you must 
s:nd in your slogans now to beat the deadline. Send 

-(in as many slogans as you wish. Although the 
contest is primarily aimed at military members and 
overseas citizens, any U.S. citizen can enter. 

Persons having further questions concerning this 
contest, or any voting related questions, may write or 
~ i l U  the Federal Voting Assistance Program at (800) 
368-8683. DSN 225-0663, or commercial (703) 
6!>5-0663, FVA @ NO.OSD.MIL on the Internet 
(Attention: Voting Officer). FAX (703) 693-5507 
or DSN 223-5507. 

Stress and depression - not just 
a problem with adults 
Ref: Human Behavior Associates EAP News #5 of 
1 May 85 

e have all heard the story from our parents and 
grandparents. It goes something like this, "You 

"kids have it easy today. When 1 was your age 1 
had to walk to school, rain or shine." Do your chldren 
have it easier today? Or will they tell their children a 
different story, "When I was your age kids brought 
1:uin.s and knives to school, illegal drugs were rampant, 
ve feared AIDS, and the pressures to conform with our 

frit:nds and to get into college were enormous." 'cJ 
Going back to school can be an exciting time for 

irdolescents. They have the opportunity to renew old 
lii~:ndships, wear new clothes, start playing sports 
;md participating in school activities. But for some, 
the! start of school can be a stressful time. Those 
who do not do well in school can find the renewed 
pressure of making good grades to be difficult. 
Those making the transition into kindergarten, to 
junior high or to high school find each move brings 
rlew expectations and fears. 

'While all of these feelings are natural, sometimes 
they become obsessive and interfere with learning 
ancl adjusting to school and life. In some cases the 
child develops a fear of going to school. This could 
be in response to stress at home, such as parents 
d e a h g  with marital problems or divorce. Children 
also can begin to fear school when parents put undue 
pressure on them to succeed with school work or 
sports. 

11 fear of school is often expressed with physical 
cmaplaints, such as stomach-aches, fatigue, and by 
saying they just do not feel well. The child who 
fr:els he or she cannot do anything well can become 
ar risk for acting-out behaviors such as truancy and 
vandalism. For these children attention comes only 

lllfrorn negative behaviors. 
One of the more extreme expressions of stress and 

irmer turmoil is depression. Depression can be seen 

in younger children, but is more common in 
adolescence. Teenagers  re beginning to identify 
themselves with friends and peer groups and to 
separate themselves from their families. Teens who 
are isolated and have difficulty establishing 
relationships are most at , isk for depression. More 
and more troubled teens will turn to drugs and/or 
alcohol to avoid their pro ~lems. This just creates 
another problem for them to deal with. Eventually, 
successful drug and alcob 01 treatment will require 
treating the underlying st] ms  and depression. 

In some cases, suicidal behavior develops. 
Suicide is the third leading cause of death in 
adolescence. Threats of suicide should be taken 
seriously. If you ignore t le threats, your child or 
teen could try even more jrastic measures to get 
your attention. Most suic tdal people are depressed 
and their suicide attempts may be preceded by a 
period of isolation, such as losing a loved one or a 
friend. The most irn~orta lt steo is to recognize this 

w 

isolation and stress &d kt ep  thk lines of 
communication open. 

In addition to druglalcc hol problems and threats 
of suicide, there are less obvious signs that indicate 
depression. If you are worried about your children 
suffering from depression they may show some of 
the following symptoms: 

A change in ailpetite or weight - often 
there will be a sudden weight loss or 
weight gain. 
Irregular sleeping patterns develop - 
waking up vex y early (3 a.m.) or staying 
awake al l  night and sleeping all day. 
Some may wa lt to sleep all the time. 
A loss of enerjgy or feeling bored. 
Lethargic behi .vior. 
Decreased con centration develops -- 
grades drop or helshe has problems 
remembering 1 hings. 

Human Behavior Associates 

We are your 24 hour em ployee assistance 
program. Please call for a sistance with personal, 
legal, childcare, financial, ilcohoVdrug and other 
problems such as the afore mentioned topic. 
Assistance is available to a U employees and their 
families. All services are c onfidential. We have 
identified a wide variety 01 community resources 
and self help associations. There is also available a 
panel of professional coun: elors and hospitals who 
have agreed to provide fret or low cost counseling 
and treatment services to p :rsons who have been 
referred by Human Behavi )r Associates. Dial 
1-800-937-7770 for inform ation or assistance. 



R&W Barbecue Return tickets to Sea World are valid through 30 
November 95. You get two trips to Sea World for 

By Ed Gray less than the price of one. 
The cost of all of this is $25.00 per adult, $18.00 

"u 
&W is having an early per child (3 - 11 years old), and prepaid parking at 
summer time barbeque. $3.00 per car (this is a special reduced parking fee 

RCome and get it, and don't E that must be paid in advance when you buy the 
be late, and come and get it, the tickets to the picnic). 
food is great! ?his time we really The Recreation and Welfare Association will 
mean it! subsidize attendance to the event by $6.00 per person 

Where: BBQ outside of bulding 32 for up to 500 people (9i3.000.00). 
lunchroom. This means that the effective cost to our members 
Date: 8 June 1995 will be $19.00 per adult, $12.00 per child (3 - 11 
Time: 1100 to 1230. years old), and prepaid1 parking at $3.00 per car 

(must be paid at time picnic tickets are purchased. If NISE lunches, fmt comelfmt served will consist your family is coming in two cm, you must prepay of your choice of: 
NISE Burger or NISE Hot Links. for two cars). 

In addition, the Recreation and Welfare 'ISE Turkey Burgen9 Or Veggie Association has been conducting Sea World fund 
Burgers with condiments (all raisers which will continue until 15 June 1995. 
with cheese* chips* and Profits from these fund raisers will be applied toward 
sodas. the price of the tickets, This means that for every 

Cost? $500.00 profit we make from these fund raisers, the 
Two sandwiches plus chips and a soda - price of the picnic tickets will be reduced by $1.00. 
$5.00. Help us see how low we can get the prices to go. 
One sandwich plus chips and a soda - The final price for the Sea World Picnic will be 
$3.50. set on 16 June 1995. We will be collecting your 

This is a Sea World Fund Raiser. All profiB go to payments from 19 June through 28 July 1995. You 
reducing the cost of tickets to the 1995 Command will be given a receipt that you must keep to get your 
Picnic at Sea World. tickets. We will begin1 exchanging your receipts for 

Sea World provided ticket. on 3 1 July 1995 and 
continue through 11 August 1995. No refunds will 

Command picnic at Sea World be given. You must have your receipt to get your 
tickets. 

By Ed Gray - 

Y ou may remember that 
this year's NISE West Mystical NISE West logo pens 
Command Picnic will be 

at Sea World, on 19 August 
and pencils still available 

1995. By Ed Gray 
Sea World has given us a special package price. 

This price includes: a picnic lunch with two-hour ISE West logo pens and 9mm pencils by Quill 
meal service by a professional staff, and an all you still exist, and a very limited number of pens and 
can eat buffet featuring: Npencils in both the matte black and chrome finish 

1 6  lb. grilled hamburgers on your choice remain. Get them from the following R&w sales 
of bun. representatives: 
Choice of condiments. Building 3 - Kelly Broadus, ext 4-2929. 
Ranchstyle baked beans. Bulding 2 - Rose Duarte, ext 4-2175. 
Choice of two home style salads. Building 4 - Ruth Gallegos, ext 4-2942. 
Pepsi, Diet Pepsi, Slice or Iced Tea. Building 1 - Angel Maldonado, ext 

There will be a private picnic location, and Shamu 4-205 1. 
or one of his crew of costumed characters will visit This is a Sea World Picnic fund raiser. All the 
our group. A professional recreation coordinator to profis from the sale of these Pens and pencils will 
organize group games like tug-of-war, sack races go toward reducing the ticket price. 
and three legged races will be on-site, in addition to - 
free prizes for all children, and all day admission to 

V 
Sea World. 
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This is your official NISE West Evacuation Plan. Please detach it from your Weekly and save or post 
it. Study it to determine your evacuation route in case of emergency and keep it close at hand. 

And please remember, during emergency evacuations, drill or otherwise, do NOT smoke (it is an 
extreme safety hazard - i f  there is a gas leak it could cause an explosion!) Be considerate of your 
fellow employees' safety. 





uu' 

NISE West Weekly 
The Captain says ... A 
Bjr Captain Michael T. Gehl, USN, 
Commanding Officer 

ir his e-mail is essentially a 
cornoilation of the items I 

JL dis&sed at the All Hands 
meetings two weeks ago. 'There is 
some new information that's become available since I 
first drafted this. In those cases, I'm leaving my 
~rn  ginal comments here, so that those of you who 
weren't at the all hands meetings can see what I said, 
~ u t  I'm adding the new information also. 

Kudm: My congratulations go to all those who 
were recognized during the all hands. There is also a 

~ l ~ ~ ~ ~ o u ~  of people I dropped the ball on and therefore did 
nclt get recognized during the presentations at the all 
hands. About a month ago, as most of you know, we 
had a major software aash  on our LAN, which 
essentially wiped out our e-mail. Luis Ramirez, Steve 
Conklin, and Luis Gonzalez went "above and beyond 
th~: call of duty in their many tireless hours spent 
troubleshooting and resolving the problem. I thank 
them for that effort. 

I'd also like to thank Jeff Walker and Jeff Hailey far 
getting the flag installed, and to Gino Mays for getting 
our new PA system installed in time for this AU Hands 
meeting. I fully realize that there are many mure 
im~portant items that they've been responsible f a ,  but, 
as in the case of our LAN folks, they've gone above 
and beyond the call of duty. Thank you all for your 
icfl-om. 
a: We just completed an IG inspection 2 weeks 

ago. CAPT Rossi asked me to extend his appreciation 
and admiration to you all ... this has been one of the 
best inspections he's conducted, because of your 
pc ~it ive attitude and support you provided to the 
Im,pectas. My thanks to everyone who helped, with 
sp~cial thanks to Lorna Kooiker and Bob Kelley 
:u>ordinators), Sheila Delozier and Kathy Flanders 
'administrative support), and Catherine Neeb (Code 10 
coordinator). (I think I left someone out, but I've lost 
my marked-up copy of these notes where I had other 
names added ... I apologize profusely if I left you off 
thj s short list ... I know we had hundreds of folks 

working towards this insp ction). NISE West Hawaii 
received glowing praise f r~  )m the new IG, fur being so 
professional, and so ready despite having just moved 
into their new building. T:e final report won't be out 
for several weeks yet, but 've handed out copies of the 
draft findings to the respective managers so we can 
start planning on how to ir corporate the 
recommendations. 
PMB: Concurrently wj th the IG inspection, and 

lasting a week longer, we I lave just completed a PMR. 
CAPT Cohen, the PMR le uler, asked me to convey to 
everyone involved in the process his sincere 
appreciation for the suppol t and the attitude of our 
people. I, in turn, thank yc a, and I recognize how 
much effort goes into prep uing for a PMR. What the 
PMR team found is that 01 r entire procurement process 
needs to be revised. I ink] ltionally used "procurement" 
rather than "contracting" ilk the last sentence. Our 
"contracting" process (wlx it our contracts shop does) is 
only one part of an overall "procurement" process that 
starts when we decide what kinds of contract support 
we will need to support thc: entire command, through 
contract award, delivery 0 1  ders, all the way through 
contract closeout 'This re quires a team effort, wib, 
constant communications, by all facets of the 
command; tech codes, fisc J contracts, material, IRM, 
etc. We are grouping our c :fforts into four principal 
thrust areas, Compliance, I'lanning, Process and 
Training. Our contracting officer, Ms. Connie Hays, 
will be in charge of each o F these areas, but I again 
stress that this is a total col nmand effort ... it requires 
the involvement and suppc rt of almost everyone in the 
command. It is also EXTJtEMELY IMPORTANT! 
Our ability to respond quic kly to our customers 
depends just as much on hc )w effective our advance 
planning was in setting up our contract vehicles, as it 
does on the time to place delivery orders. I'll be 
putting more out on this la er. 

Command. Mos : of you never have the 
opportunity to listen when Dr. Gordon or I, or any of 
our department, division ole branch heads, give the 
Command Presentation. 'I he first half of the 
presentation covers our technical capabilities, and our 
organization. While I woo? give the full thing here, 
there are some interesting terns in the last half of the 
presentation that I'd like tc I share with you all. 



Air Face  Plant 19 was originally designed to build 
B-24 bombers. At the height of the plant's production, 
168 planes per week rolled out the south end and flew 
out of Lindbergh Field. The Navy (us!) took over 
owaership of Air Face  Plant 19 on 22 July 1994. We 
have 71 acres here, about 3 acres at Taylor Street 
(where our depot is located), and 23 acres in our West 
Parking Area. We have about 50 acres at Camp 
Pendleton (where we have-an uutbo& calibration - -- 

facility), a GPS test facility at Ream Field in Imperial 
Beach, and a Crypto Repair Facility and Radiac 
Calibration facility at 32nd Street. NISE West Activity 
in Pearl Harbor has just moved into a new building in 
Middle Loch which was originally const~cted for the 
SURTASS program. NISE West Facility Guam will 
be getting a new building later this spring, and NISE 
West Facility Japan is a tenant of the Ship Repair 
Facility in Yokosuka. 

We currently are authorized 1,103 people in NISE 
West, and currently have 989 on board. That means 
that we are well below our authorized ceiling. As most 
of you know, we have hiring authority, and have hired 
or transferred in 60 new people between October and 
January. We've also had 66 people retire or transfer 
out of the command in the same period, so we've 
essentially been staying constant. We, as well as 
NRaD and NISE East, are three of very few commands 
in the Navy that have hiring authority, which allows us 
to bring in new people to be trained by the senior talent 
that is close to retirement. 

Of our 989 people, 141 are in Pearl Harbor, 23 are 
in Guam, and 33 are in Yokosuka, Japan. In Japan, we 
also have 17 faeign nationals working for us. We 
have approximately 1,700 contractors working for us. 

Our planned "income" this year is about $350M. 
Approximately one-half of that comes from SPAWAR. 
Another quarter comes from NAVAIR and NAVSEA, 
and the remainder comes from a large number of other 
sponsors, including the Marine Corps, the Air Farce, 
the Coast Guard, the Type Commanders and Fleet 
Commanders, the CinC's, several states and territories, 
and many other sponsors, clients, and customers. 
Slightly over one-third of our funding is O&M,N 
(Operations and Maintenance, Navy), and about half is 
OPN (Other Procurement, Navy). 'Ihe remainder is 
ma& up of almost every type of funding you can 
imagine. That money generally comes in small 
chunks. For example, of the 1,500 funding documents 
we received last year. 1,000 of them were less than 
$50K each. 

Our contracts shop has also been very busy. In 
FY-94, we processed 4,500 small purchase actions, and 
over 4,000 delivery orders, in addition to our work on 
new contract actions. About 30% of our contracts are 
with Small, a Small and Disadvantaged Businesses, 
while the remainder are competed, large business 
contracts. We have $100K contracting approval in 

house, and generally work with FISC for assistance in 
our larger contracts. 

Forty percent of our employees are professional 
series, 30% are technicians, and 30% are DG, DA, DS w 
and WG. We have 18 DP-IVs. v: To date, I've signed 173 sets of 
PCS orders. NAVELEXCEN Vallejo had about 320 
on board when the B v C  91 decision became law. UC 4hat 's-wer~-comn1gdown,  even if you don't 
subtract those who would have retired even if the 91 
consolidation hadn't happened. I thank all of you that 
have already, or will shortly, move to San Diego. 
Upcoming moves: 

TESS and TACAN will move at the end of 
this month. 
IXSs and lJHF SATCOM will move at the 
end of Ap~il. 
EHF and SHF SATCOM, and VLF, will 
move at the end of May. 
NAVAIDS and MATCALS will move at 
the end of June, which is when we'll 
officially close our Vallejo Detachment. 

Strategic, There will be a little more 
detail on this in the next NISE West News, which 
should be out in a few (days, but here's an overview. 
We decided that we couldn't wait for the BRAC 
announcement to see what the future held for us ... we 
had to start on some near- and mid-term efforts 
immediately. After some preliminary steps in the 
planning process, we've decided on some actions and 

w 
goals, and we are focusing our efforts in seven 
interdependent areas. 'Iha areas are: 

Develop a MIS. 
Improve our procurement process. 
Personnel Development. 
What business should we be in? 
Be a business. 
Change the Command Culture. 
Improve our business and administrative 
functions. 

We developed these areas befae the Secretary of 
Defense announced his recommendations f a  
BRAC-95, but they are all areas that we intend to 
continue. In four of the areas, we have created Boards 
or expanded the charter of existing boards to ensure 
that progress is swift arid effective in these areas. 
Since the NISE West News should be hitting the sbeet 
any day with a synopsis of each of these areas, I won't 
discuss them here, but ~~ntend to make it the subject of 
an e-mail within a month, concentrating on how it 
interfaces with the proposed merger with NRaD. The 
bottom line is that we are finally getting off the dime 
on strategic planning. 
BRAC: As you all Icnow, the Secretary of Defense 

has recommended that we merge with NRaD. l3e 3 
Base Closure and Realignment Commission (BRAC) 
will be reviewing all the SECDEF proposals over the 



next few months and will be submitting their 
n:commendations to the Resident and Congress later 

b l t i l i s  summer. Final approval will probably come in late 
September or early October. We have to submit a 
budget to execute the recommendation by 1 May, so 
we are working with NRaD to do sufficient planning to 
prepare that budget. I've been asked if there will be 
s l y  relocations ... I think that there will be some folks 
here who will relocate theirmrkpiace-to-Point Loma 
and some at Point Loma who will relocate to the NISE 
West Campus to take advantage of the facilities at each 
site, but we won't be that far along in the planning 
process for quite a while yet. Our planning is being 
bised on disestablishing NISE West on 1 October 
1!)96, although that date is not "locked in." . . B: At the 
NCCOSC Board of Directors on 22 March 1995, we 
decided that it makes sense to consolidate the support 
functions for the San Diego commands, similar to the 
HRO consolidation last year, regardless of what 
happens during the BRAC process. We decided that 
this consolidation would take place about 1 October 
1995. Some functions may merge sooner, some later, 
depending on what is logical for each functional area 
Our codes are working with their counterparts at NRaD 
and NCCOSC to determine the details far each 
functional area. As always, I'll pass along decisions as 
they are made. 

:Budget shortfall 

PV ISE West faces a 
serious budget 

i 
shortfall for this 

year. Our FY-95 ! ! 
i~rojected costs f a  
t:lectricity is 
!i2.,413,326 and 
te1r:phone expense is 
apl%oximately $1,200,000. 

I would encourage everyone to: 
Make at least three attempts to use DSN 
prior to placing a commercial long 
distance call. Further guidance will be 
promulgated on telephone policy. 
The last employee to leave the work space 
assume responsibility to ensure that all 
lights have been turned off, coffee pots are 
turned off, and computer terminals not in 
use are secured. 

Your immediate support and cooperation will help 
11s reduce our costs in these two areas. 

'Thanks for your help! 

Scott Leonard wins cash award 
for beneficial H 
suggestion 
By Rick Barnes, Public Affairs 
miuK 

ongratulations to Mr. Scott 
Leonard of the S h a ~  : 

CCommand and Displ sy Systems Branch, Code - - -  
3 ! 1. Mr. Leonard was rec entl y informed by the Space 
and Naval Warfare Systen IS Command (SPAWAR) 
that a cash award was appi oved in recognition of his 
adopted suggestion enr i tla 1, "Overhaul Depot for High 
Power Amplifier Tubes." On 28 March 1995, in the 
Commanding Officer's off ice, Captain Gehl presented 
Mr. Leonard a check in tix : amount of $1,066.00. 

In a letter to the commz nd, Rear Admiral Walter H. 
Cantrell, USN, Commd:r, Space and Naval Warfare 
Systems Command, cited Mr. Leonard's efforts and a 
portion of the letter is quoied as follows: 

"Mr. Leonard is to be cc ~mmended for his 
contribution to the Navy's Beneficial Suggestion 
Program, and his interest i I improving government 
operations is greatly appre ziated 

"I hope Mr. Leonard wi U continue to give us the 
benefits of his innovative 1 hinking. In these days of 
shrinking resources, it is v tal that suggesters continue 
to provide ideas and enhance productivity, improve the 
environment, achieve cost savings, and advance 
technology." 

Congratulations, Mr. I ~onard!  

American 
Express credit 
card 
By Judith Marchant 

e have received word 
u 

that numerous employees are receiving letters 
that their Americar Express Credit Card is 

being cancelled because thc :y do not have the right 
control number on them. 

When the conversion frc Im Diners Corp. to 
American Express took place Diners Corp. did not 
provide data as to who belt lnged to what command. 
Therefore, NISE West pro\,ided a list of who belonged 
to the command, and some people were left off we list. 
Also, when American Expt ess first took over they 
provided one control account for all of Navy and we 
have attempted to identify lvho has the wrong control 
account. 



If you received a letter from American Express of m y y .  The Secretary of the Navy, 
stating that they will close your account on 31 March, a civilian, is in charge of the Department of the Navy. 
you are one of the employees who has been affected. Under the direction, authority, and control of the 

If you have received a letter and have not already Secretary of Defense (SECDEF), hdshe is responsible 
w 

contacted Travel, please do so. 'Ihis way we can be for the policies and conitrol of the DON, including its 
sure to add you to the list we are providing to organization, administfiition, operation, and efficiency. 
American Express. They can not provide a list of who The civilian executive assistants to SECNAV are the 
they sent the letters to as they only have home Under Secretary of the IY avy, the Assistant Secretaries 
addresses and can not identi- who belongs t o  us, and - of the Navy,-the Deputqr Under Secretary of the Navy, 
they sent out over 20,000 letters. and the General Counsel of the Navy. 

So, to keep your card active, please contact Darlene Staff assistants to the Secretary of the Navy include 
in Travel at 524-3402. the Director of Civilian Personnel, the Chief of 

Information, the Chief of Legislative Affairs, and the 
Director, Office of Prog~am Appraisal. 

Building a safe life Under of theevy. The Under 
Secretary is the deputy :and principal assistant to the 

By H d  Dalton, Safety Of f i i r  Secretary and the general manager of the Department 
of the Navy. He is responsible for supervising, among 

hen you stop to think about it, a safe life means other things, the Office of Program Appraisal, the 
a healthy life. And if you're looking for ways Office of General Counsel, the Office of Information, 
to improve your health and the quality of your the Office of the Judge Advocate General, and the 

life, guarding your personal safety is a great starting Office of Legislative Affairs. 
point. The foundation of a safe and healthy life Navy. There are three 
includes: Assistant Secretaries of the Navy. They are in charge 

Always wearing your seat belt when riding of Financial Management (ASN(F&M)); Manpower, 
in a car. Reserve Affairs and Logistics (ASN(M,RA&L)); and 
Knowing and being able to practice the Research, Engineering ;md Systems (ASN(R,E&S)). 
basics of first aid and CPR. - 
Checking your home and car for safety 
hazards and correcting them. Tele~hones V 

A 
Always paying attention to the task at hand. 
Driving defensively. By George Teding 

Being safety conscious everywhere and 11 telephone related issues will start transitioning 
every day. 

Lay the groundwork now for a safe life. from Facilities to (Code 14. Starting immediately, 
ACo& 14 will be re:smnsible for new  hone 
requests, and trouble calls on existing ph&es. 

Please call Terry Hax~is at ext 4-3532,4-2297, 
U.S. Navy C U S ~ O ~ S ,  traditions 4-2639, or send e-mail to PHONES and Terry will 

and his tory 

The Naval Establishment 

he Department of the Navy 
T ( D o N )  includes more than 

the Navy Department, the 
central executive authority of the 
Navy in Washington; it also 
includes Headquarters, Marine 
Corps; all active and reserve 
forces, including Naval Aviation 
and the Marine Corps; and all shore (field) activities, 
headquarters, forces, bases, installations, and functions 
under the control or supervision of the Secretary of the 
Navy (SECNAV). The Coast Guard is also under the 
jurisdiction of DON operating as part of the Navy (in 
war, or when the President so directs). 

contact you for further tktails 6n your requirements. 
- 

Visit request preparation 
change 
By Malcolm Johnson, Physical Security 

C hange 5 to OPNA'VINST 55 10.1H. Ch. 18, 
eliminates the requirement for social security 
numbers on visit requests. 

Please discontinue the use of social security 
numbers on any visit request originating in this 
Comand, regardless of tiestination 

Questions may be directed to Malcolm Johnson at 
ext 4-2673. w d  



Pager update wt~y *nge/a Khg 

I[ have just received word from San Diego Paging 
that on 31 March 1995 they will be improving their 
frequency from 35.2 to 929, and the following 

pagers will be effected: 
557-1107. 
557-1074. 
652-0830. 
652-7685. 
338-7042. 

These pagers are Government owned. You will 
ntxd to remove the plant account number from the 
pager, and when you receive the new pager, take it in 
to be re-plant accounted in Code 132. 

You will receive the same pager number. 
If you have any questions, please call Angela King 

at ext 4-2020. 

Lleave transfer program 
Sirbmitted by Margaret Delgado-Lynn 

I 1 mployees Dianne 0. Walker, Code 21 1; George 
4 Oda. Hawaii, Code 340; and Vandy Lehman, TW J~awai i ,  Code 140, have exhausted all their leave 

imd have been approved for participation in the Leave 
'lhnsfer Program. 

All employees who wish to donate annual leave may 
contact Margaret Delgado-Lynn, Code 124, at 
524-3462 for leave donor application forms. A copy of 
ihe: latest Leave and Earning Statement must be 
provided. 

The "Federal Employees Leave Sharing 
Amendments Act of 1993" (Public Law 103- 103, 
October 8, 1993), makes permanent the voluntary leave 
transfer program. 

liccession, separations and 
111:orno tions 

4 s of 28 March 1995, the following is a report of 
accessions, separations, and promotions at NISE '- west: 

Accessions 

Jon C. Cherry, Code 231, Technician, 
DT-856-In, Effective Date: 5 March 1995. 
Tina Gregory, Code 3 1, Assistant, 
DG-318-2, Effective Date: 19 March 1995. 

Robert B. Delizo, Code 233, Engineer, 
DP-855-111, E ffective Date: 91 March 
1995. 
Michael Vey~sman, Code 314, Engineer, 
DP-855-III, Effective Date: 91 March 
1995. 
Geralyn M. 7 Vallace, Code 153, 
Assistant, DG -099-1, Effective Date: 27 
March 1995. 
Yolanda T. S zrivano, Code 213, 
Assistant, DG -31 8-11, Effective Date: 27 
March 1995. 

Separations 

Stanley Fjuikawa, Code 240 (Hawaii), 
Engineer, DP- 855-HI, Effective Date: 
19 February 1 295 (reassigned to NISE 
West Facility, Japan). 
Joseph A. Green, Code 222, Supervisor, 
DP-1102-In, I iffective Date: 22 February 
1995. 
Pamela Frey, Code 1 13, Supervisor, 
DP- 1 102-111, I lffective Date: 10 March 
1995. 
Sherri Altafel., Code 15 1, Assistant, 
DG-322-1, Eff :ctive Date: 23 March 1995. 
Kenneth J. K ng, Code 333, Tech Spec., 
DS- 1670-II1,E iffective Date: 3 1 March 
1995. 

Hewlett-Packard 1995 Federal 
Technology Exposition 

n Wednesday, 12 Ap~il 1995, from 0930 to 1500, 
Hewlett-Packard will host its 1995 Federal 

oTechnology Expsiti, m in the Building 2, Code 
21 lab area. located on the r round floor near the 
Captain's s k c a s .  Signs ;,ill be in place to direct you. 

You are invited to attend this exposition, featuring 
demonstrations of the follo- ving new instrumentation 
products: 

VIX-Based Hil:NLow Speed Data 
Acquisition. 
MMS (Modula Microwave 
Instrumentatiol I. 
Basic Instrume ~ts :  Counters, Multimeters, 
Function Genet ators, and Power Supplies. 
Signal Surveilli lnce Systems. 
Scopes. 
Signal Generatc )rs. 
Communicatio~ is Test Sets and Software. 
Signal Analyze -s. 
Network Andy zrs. 





NISE - --. West -- . - -- Weekly - - -- 

Highlights of the Board of heads of both organizatior s are to begin discussions 
immediately on plans for I he merger of the support 

I)irectors' (BOD) Meeting held codes. 'Ihe MSE West department heads decided to 
meet immediatelv to discuss the dans. 

oln 20 Mar 95 

rr he NISE West Board of 
Directors' meeting 

- convened on 20 March 
1995. Specifics of the meeting 
are as follows: 

1. Attendees: CAFT Gehl, 
Oo; M. McCollum, 01A; M. Shrader, 10; G. Drage, 20; 
D. Jedlicka, 30; CAFT Polkowsky, NISE West Hawaii; 
Mi. Look, NISE West Hawaii; and C. Concha, OOX. 

2. 9 : Codes 01 A, 20 
-'arid 30-echnical 

Managers' Meeting, held 7 - 8 March in Charleston, 
St:. A large portion of the discussion focused on the 
B,RAC recommendation to merge NISE West with 
NRaD. A decision was reached that the NISE East and 
NEE West technical managers would meet with the 
NCCOSC BOD in April and provide feedback to Mr. 
W essel. 

3. g: CAPT Gehl 
briefed the BOD on the results of the meeting recently 
held at NRaD on 16 March. CAPT Gehl and Dr. 
Gordon attended the NRaD Executive Board meeting 
to discuss plans f a  the merger of MSE West and 
N I W .  The consensus reached during the meeting was 
to begin plans to merge the support codes first; with the 
lmntracts and supply area to be the first, followed by 
hf: remaining support codes. A date of October 1995 
was set for the contracts and supply area merger. For 
iht: technical codes, the conclusion was reached that 
'70 - 80% of the NISE West and NRaD business 
overlaps, however, there is a distinct ISE entity that 
!;h~uld remain to take the pure ISE functions. The 
otlier part of the organization would probably be 
organized along product lines. 'Ihe decision was 
leached that the department heads of the both 
organizations' technical departments (including NISE 
West Hawaii) would begin meetings to discuss options 

Wbr implementing the merger. Division level personnel 
~ucdd  be involved as determined by the department 
1ie:lds. The Comptroller and Business Department 

- - -  . . 
4. Review of 
m: Representative 3 from Code OOP, Valerie 
Velchek and Ralp Leisz, jc %ned the BOD for this 
portion of the meeting. Cc de OOP conducted a review 
of assistant (secretarial) p dtions in NISE West and 
compared them to NISE E s t ,  NRaD and NCCOSC. 
The grade levels are comp mble at both the branch and 
division levels and vary slightly at the department level 
across the commands. ' I h t  : BOD discussed the 
department level grades at NISE West and agreed, 
where appropriate and dep:nding on the size and 
capability, to allow the dey tartment secretary positions 
to be advertised at the 11/11 [ levels. 

NISE West Hawaii disc lssed two accretion of duty 
promotions for two divisio ddepartment level 
equivalent assistant positia ns. The BOD approved the 
requests. 

The BOD briefly discus ied the issue of 
administrative and clerical career paths. Specifically, 
promotions across pay ban h @Gs to DAs) and what 
the requirementdguideline ; should be. Administrative 
@A) positions in the bran< hes and divisions are one of 
the positions discussed FL rther discussion on this item 
was deferred to the next B( ID. 

The BOD also discussec the policy for accretion of 
duty promotions and decid d to defer discussion to the 
next BOD. l'his was based on concern voiced over 
recent conversion without llOD approval. 

The draft management guidelines presented to the 
BOD previously were disc1 ~ssed Specifically, the 
appropriateness of the bian lual "window" for career 
ladder promotions, such as DP-I1 to DP-111, was 
addressed. On 13 March 1' )95, the BOD decided that 
these types of promotions F rould be approved at the 
department level within the specified time-in-level 
guidelines during the sprinl: and fall promotion 
window. The decision reac hed at today's BOD was 
that departments can appro re the career ladder 
promotions within the guidelines whenever they feel 
the promotion is deserved, vithout waiting for a 
promotion window. The B13D should be informed of 
these promotions. 'Ihe dep; lrtments will hold a board 



for consideration of the career ladder promotions and 
approve them as appropriate. Code OOP will make the 
appropriate changes to the draft management 
guidelines and bring them back to the BOD for final 
w d .  . . . . 

5. -: The BOD 
discussed the upward mobility positions and the past 
program at NISE West. Currently there are no 
employees on fonnalupward mobiipositioas.-Jn the- 
generic sense of upward mobility, there are many 
instances where this is going on, but it is not 
considered the formal program where all qualifications 
are waived and the employee is developed from 
scratch. Because of the significant resources which 
must be dedicated to developing an upward mobility 
trainee, the BOD decided this was not a good time for 
NISE West to fill any additional upward mobility 
positions. 

6. y: 'Ihe BOD 
discussed the proposal to implement standard desktop 
software as proposed at NRaD and by the NCCOSC 
Business Manager. The BOD agreed that this topic 
should be defened until the costs to implement at NISE 
West are determined This is an area that the 
LANZWG (LAN Implementation Working Group) is 
looking at. CAIT Gehl reiterated the desire for a 
recommendation on one e-mail system on the LAN for 
NISE West. 

7. t: mlE 
are four working groups that have been formed to date. 
They are: MIS, Rocurement, Business Functions 
(BIZBOARD), and Technical. CAFT Gehl expressed 
a desire to meet with each of the groups at least once to 
discuss their goals and desired results. 'Ihe BOD 
discussed each of the working groups: 

a Technical. The group should be looking at 
marketing what new work is out there that we should 
be going after. Other issues to be considered: 

- What are we doing (existing work) that is 
possibly an area that we should not be involved in or is 
a duplication of efforts? 

- What areas should we be involved in for the 
Navy? 

- Do we need to contract out less or work with 
less people? 

- Need to get more work in-house to increase 
the direct hours. - Important to understand what it means to be 
a DBOF organization. ManagerdBODIothers need to 
be trained in financial indicators and what they mean 
for the organization 

The conclusion of this discussion was that the 
Technical Group will pull together and provide input in 
the area of marketing, going after new work, and 
getting more work in-house. ?he BOD will be the 
group that focuses on the other areas. 

b. BIZBOARD. The BOD requested an update 
on the status of the group's efforts to date. 'Ihe BOD 
will direct the priority of the group's efforts. 

ACTION: Sclledule an update on the 
BIZBOARD for the next ESG. (Completed Status 
provided at the 28 March ESG). 

c. Procurement. The command's contract 
strategy is very important -- what type of contracting 

- uehicl~-wekave~-whetlaer-we utilizeomnibus or 
specific type contracts). The BOD discussed briefly 
the PMR findings. CAIT Gehl has met with Codes 10 
and 11 and determined rthat there are four areas that 
need to be worked on. 'Ihey are: compliance, 
planning, process and training (both formal and 
informal). 'Ihe compliance area will be worked on 
immediately. For the pllanning area, a procurement 
board will be established to discuss the contract 
strategy. The procurement process can be divided up 
into three areas; new contracts (greater than $25K), 
delivery orders, and smrall purchase and credit card 
program (less than $251<). In the training area, there 
will be both formal and informal training established. 
The informal training will also include personnel from 
the tech codes. Currently, Code 10 and 1 1 are tasked 
to develop a POA&M for the above areas. 

At an upcoming ESC;, CAP'  Gehl would Like to 
work on the procuremeint process. This will be a 
detailed discussion that will include discussion on the 
entire process from the time a code knows about a 
requirement to the time that a contract is awarded, 
delivery order issued or the item is purchased. Some 
of the things to look at ;ire: 

- What can be eliminated in the process? 
- Should we change the order of the process? 
- Should we combine the tech screening effort 

and the IRM function? 
- A tracking system for all packages needs to 

be developed. This system should eventually be 
incorporated into the MS. 

In process reviews will be conducted with Code 11 
and the technical codes. Another possibility is to have 
a contracts specialist assigned in the technical codes or 
assign one person to be the sole point of contact f a  
each department. Another possibility is to have 
someone assigned at the division level that does all of 
the contract coordination. 

d. MIS. It is important that the system 
incorporate the &veloplments of the BIZBOARD, that 
it covers the contracts p e s s ,  i n m t e s  DBOF and 
professionalize the command culture. The goal is for 
an NCCOSC-wide data base that is accessible by all. 
Our modules that are currently being built will tie into 
it. The BOD discussed the importance to transition to 
the new data base and riot shut off the system in place 
at NISE West Hawaii without having the new system 
in place. 

'Ihe BOD would like a status report on the MIS 
efforts and what NISE 'West needs now. NISE West 



his some modules completed or underway and NRaD 
nts others that will be used We oeed to determine 

-&hat is underway and what we need 
ACTION: Code 1W16 toprovideastatus 

report on the MIS and the development of the modules. 
Code 10 and NISE West Hawaii will be meeting to 

discuss the MIS efforts. The membership of the MIS 
W'orking Group was discussed Code 10, Mike 
Shirader, a d  Mike Look-NISEWest-Hawaii@- - - - 
cccchair the group. Rich Young, Code 16, and Wes 
Ymamoto, NISE West Hawaii, will be the key 
members of the group. Other members will be 
determined. 

8. -. . 
a CAPT Gehl reemphasized the need to be 

p~oactive in the strategic planning working group areas 
and to keep people involved in the efforts. 

b. CAPT GeN briefly discussed the NCCOSC 
h u s t  areas. They are: 

- CGGS (previously JMCIS). 
- USACOM (JTASC). 
- Marine Corps. 
- BMDO. 

BOD members are requested to keep these thrust 
m:as in mind and how we can be more involved. 

'Highlights of the Board of 
Y~irec tors '  (BOD) Meeting held 

c~n 23 Mar 95 

'T he NISE West Board of Directors' meeting 
convened on 23 March 1995. Specifics of the 
meeting are as follows: 

1. Attendees: CAPT Gehl, 00; Dr. Gordon, 0 1 ; 
la. McCollum, 01A; M. Shrader, 10; R. Cruz, Acting 
20; D. Jedlicka, 30; M. Look, NISE West Hawaii (via 
l ~ h ~ n e ) ;  and C. Concha, OOX. Others: B. Alexander, 
12; B. Leech, 12; A Shivers, 12; M. Powell, 20P; and 

I,. Rodda, 30P. 
2. This BOD meeting was convened to discuss the 

]VISE West fiscal status. Bruce Alexander, Code 12, 
was present to brief the status. The following are 
1ug:hlights of this meeting: 

a DBOF is based on direct work year earnings. 
Labor, etc., is charged to the projects. Under DBOF, 
we must pay all expenses and come to zero at the end 
of the year. 'Ihis is then factored into the rates for two 
jre;lrs after. 

b. Our end strength is projected to be 1,002 by 
the end of the fiscal year. The budget for FY-95 was 
t~ascd on an end strength of 1,039. This input on the 
>nd strength was provided two years ago with an 
 plate last year. We are currently running 100 people 

m k r  what was budgeted. 

c. In work years, we are down 113 plus 22 that 
are on BRAC (when working under the BRAC job 
order, revenue is not earnel i for the command). 
Therefore, we are down a t oral of 135 work years. 

d. We anticipate that the employees moving 
from Vallejo will be on BP AC job a&rs during their 
move. This will impact tht : revenue earnings for the 
direct hours. 'Ihe assumpti on was made that 

-approximately 72peopleu ould move from Vallejo out 
of the 144 remaining. This was considered in the work 
year calculations. 

e. Decisions made tc day and next week on areas 
to cut will determine the ra ;e for FY-97 and will reduce 
the AOR (accumulated ope rating results). 

f. Discussed carryov :r. 'Ihe technical codes 
(Code 20,30 and NISE Wt,st Hawaii) were tasked to 
idenm all funds by code and type and to annotate the 
status of the funds and plar s for spending (contract 
award and expected dates f x awards or outyear funds 
for conversions to RCPs, el c.). This report is due to 
Code 12 by COB, Friday, 2 1 March 1995. (Update: 
'Ihe due date on this report was amended to 
Wednesday, 29 March, due to a scheduled VTC at 
NCCOSC that Code OW1 will attend). Code 12 will 
e-mail a format for the &:s to use in formulating this 
report. 

ACTION: Code 12 will e-mail a format for 
use in reporting carryover. Codes 20,30 and NISE 
West Hawaii to provide cat ryover information to Code 
12 by COB, Wednesday, 2! March 1995. 

(Completed. )mat provided 23 March 
1995. Technical code inpu : on carryover provided to 
Code 12. 

e. Each week at the I IOD meetings, the financial 
status will be discussed. C( xle 12 will develop a 
format for the reports. 

f. Code 12 will be developing training for 
Program Analysts (PA), de; atment heads, and other 
managers for farniliarizatio I with DBOF. 

ACTION: Code 2 to develop DBOF 
training for NISE West per: onnel. 

g. Personnel in the te chnical codes need to 
understand that the PA in ti e codes can answer a lot of 
questions that the engineers and other people may 
have. Also, the technical a &s need to start contacting 
their Finance branch persor nel assigned to handle their 
code for their questions rati cr than starting at the top 
level of Finance, Mr. Alexander. The personnel 
assigned to work with the G xies and their chain of 
command are capable of ha Idling the day-teday 
issues. When problems arir e that this level cannot 
solve, then the next level ug in the chain of command 
should be contacted - in thl s case, Mr. Alexander, 
Comptroller. Code 12 will ~ublish a list of the 
department finance budget ; malysts and who the point 
of contact is for the technic; 11 codes. 

ACTION: Code 12 to publish a list of 
department finance budget : lnalyks and the point of 



contact fa technical codes. (Completed. E-mail 
forwarded 23 March 1995). 

h Currently the reports that are being provided 
from NFAS are not sorted by division/departments. 
When a code requests a copy of the reports, they are 
receiving all of the command's reports. Request that 
the repom be sorted by code (divisions). Code 10 will 
check with Code 14 on this request. 

m: -Code Wwill ver)fy-ihat~reporls----- 
can be sorted by department/division. 

i. 'Ihe BOD discussed some of the proposed 
management budget options for reducing the deficit. 
The BOD agreed that a line by line review of the 
overhead budget would be conducted at a BOD 
meeting (scheduled for Monday, 3 April at 1200). In 
conjunction with this review, a review of al l  
outstanding MSRs in the system for processing will be 
accomplished and decisions made on whether the 
requirements is still valid. 

'Ihe BOD agreed to review the options presented by 
Code 10 and discuss at the next meeting, 27 March. 
Within a week, specific actions for reducing the budget 
will be outlined. 

Highlights of the Board of 
Directors' (BOD) Meeting held 
on 27 Mar 95 

T he NISE West Board of Directors' meeting 
convened on 27 March 1995. Specifics of the 
meeting are as follows: 

1. Attendees: CAPT Gehl, 00; Dr. Gordon, 01 ; M. 
McCollum, 01A; M. Shrader, 10; R. CNZ, Acting 20; 
D. Jedlicka, 30; CAFT Polkowsky, NISE West Hawaii; 
and C. Concha, OOX. 

2. NCC-. CAPT Gehl provided 
a debrief on the NCCOSC BOD meeting held last 
week, 21 - 22 March 1995. 'Ihe following highlights 
were provided: 

a -: 'Ihere is approximately 
$1.2B in carryover funds at the NCCOSC level. The 
NCCOSC divisions were tasked to look at: - Anticipated receipts and expenditures by 
fund type. 

- Identify which programs and sponsors are 
associated with the carryover. 

- Get contracts placed. - Aggressively work on accruals. 
NISE West Codes 20,30 and NISE West Hawaii 

were tasked on Thursday, 23 March, to identify all 
carryover funds by type of funds, and show the plan for 
expenditures. Code 12 has provided a form to use. 
Data is required NLT COB Wednesday, 29 March. 
(Completed. Information submitted 29 March 1995). 

CAPT Gehl and Dr. (Gordon will attend a VTC on 
Monday, 3 April to discuss the NCCOSC carryover 
situation. 

b. l l U C B & e C  The budget must be w 
submitted by 1 May 1995. 

c. Mercer: By 1 October 1995, the support 
codes will be merged with NRaD. Code 10 has had 
some initial meetings with NRaD personnel to discuss 

-- the merger.--During the week-of 174pril, Cade 10 will 
be meeting to discuss the merger of the Contracts 
Division. If the BRAC recommendation to merge 
NRaD and MSE West h approved, the technical codes 
could be merged by 1 Ck3ober 1996. 

d DP-Ns: Discussed the possibility of 
conducting a SIPNERA for the DP-IV level in 
NCCOSC. 'Ihe DP-IV quotas for the NCCOSC 
division were discussed1 and reallocated. . . e. JUSUJmU- 
Cnmmand): Departments were requested to submit 
names of interested candidates for a system engineer 
position at JTASC. Tht: candidate should be either a 
senior level DP-111 or a DP-IV. Departments are 
requested to submit nannes to Code 01 by next 
Monday. 3 April. 

f. The NCCOSC BOD r e a m e d  that 
the NCCOSC divisions will go to NFADE when the 
system is ready. NRaDl is projecting that the system 
will be ready by mid-April. 

g. 'Ihe following is a schedule of upcoming 
events: Ir 

- The NISE East change of command will be 
16 June 1995. 

- ?he NISE West Activity change of charge 
will be either 8 or 9 June 1995. 

- 'Ihe NISE West Facility, Japan, change of 
charge will be held 26 ]May 1995. 

- During the week of 24 April, RADM 
Wagner, RADM Canhtr:ll's relief at SPAWAR, will be 
in San Diego. RADM(S) Combs, RADM Felton's 
relief at PD-70, will also be in San Diego during the 
week of 24 April. RAI)M(S) Combs has requested a 
program review of PD-70 work being done at NISE 
West. 

3. Fiscal: 11e BOD continued their 
discussions on the NISIE West fiscal status started on 
'Zhursday, 23 March I h e  following are the 
decisiodaction items: 

Get More People on Overhead: 
1. Increase dew:  workload by 25 workyears. 

Discussion: 
- All TACAN antenna work previously done 

at McClellan AFB will now go to the Code 34 depot. 
- Consider putting people from the tech codes 

that are performing depot work into Code 34. 
- Direct that a1.l depot work go to Code 34 vice 

contracted out. 
Decision/Acti~m: 



'- Move all TACAN work previously done at 

wv' h4cClellan to Code 34. 
- AU codes at NISE West are directed to send 

all depot work (overhauls and shipteshop work) to 
Clode 34. 

2. Use more civil service personnel vice contractors 
in the depot. 

Discussion: Consider putting some of the 
personnel in the tee-that areon sverhead iRb - 
the depot. 

Decision/Action: Code 10 and 30 will look at 
the benefits of increasing civil service personnel vice 
contractors at the depot. 

3. Shift NISE East contract workload to NISE West 
Cl Id ~elVi~e ~ B S O M ~ ~ :  

Discussion: The proposal would shift 93 
workyears (80 contractors) at NISE East to NISE West. 
The net affect on the NISE East AOR would be zero; 
the net affect on NISE West's AOR would be an 
atidition of 34 in-house workyears. 

DecisiodAction: Code WO1 will discuss this 
proposal at the next NCCOSC BOD VTC, scheduled 
fca Monday, 3 April. Departments will provide data on 
work that has transferred to NISE East. 

4. Establish a method of charging contractors for 
ure of government space at NISE West. 

DecisiodAction: Code 10 will examine how 
to burden "campus-performed" workyears. 

5. Technical mdes will increase direct hours by 
l(W0. 

Discussion: The BOD discussed ways to 
increase the direct hours. New hires need to be 
brought in for those programs that are transitioning to 
San Diego. Also should consider utilizing overtime 
where required for programs. This is considered a 
temporary measure. Should consider hiring for work 
that will be long term and is considered NCCOSC 
work for the corporation. 

Decision/Action: 
- One new hire for direct work per branch. 
- Hire productive personnel. 
- For those new hires, place in an orientation 

l~rogram for no more than three months for programs 
lransitioning to San Diego. Utilize BRAC training 
Iu~lds for the orientation/training. At the end of three 
~nonths, the new hire would be placed on a direct 
lutlded program. 

6. Change the charging patterns of management. 
Discussion: Currently departments are 

chiirging as follows: 
Deparment heads - 100% overhead. 
Division heads - 80% overhead; 20% direct. 
Branch heads - 20% overhead; 80% direct. 
DecisiodAction: Codes will minimize w kwges to production overhead wherever possible. 

7%: ratio of 85% direct, 15% overhead should be kept. 

7. Code 12 budget ana ysts move to technical codes. 
Will discuss this item furt ler when ways to reduce 
overhead are addressed. 

8. -. 3f 
Discussion: When personnel transition &om 

Vallejo to San Diego labo is charged to BRAC funds. 
These charges do not gem rate revenue f a  NISE West. 
For personnel that are on 1 woduction or G&A 

- everhead,charging to BX * * should continue. Others 
should continue to cL%; 2 ,: direct. 

DecisiodAction: Supervisors who would 
normally charge to direct 1 )ut work on BRAC issues, 
should charge to BRAC VI ce overhead Code 20 and 
30 wiU provide Code 10 tl ~eir estimates on BRAC 
funds required. 

9. Make the service cel lter at the depot break even 
Discussion: Codr : 12 is currently working on 

reconstructing what occun ed in FY-94 and 
determining where the dey ot service center stands 
today. 

DecisiodAction: Code 12 will continue their 
efforts to reconstruct FY-S 4 and determine the status 
for FY-95. 

10. Charge more overtil ne. 
Discussion: Codc 20 personnel have had a 

liberal overtime policy for direct funded work Code 
30 will allow overtime on I iirect funded work where 
appropriate. For personne, on overhead, comp time 
should be authorized. 

DecisiodAction: Technical codes will allow 
overtime on direct funded work wherever appropriate. 

Next, the BOD discusse 1 ways to reduce the 
overhead: 

1. Reassign seven people from ADP to direct 
work in the technical codes : 

DecisiodAction: Code 10.20 and 30 will 
look at the w a k  available in  the technical codes and 
make a proposal for movin g people to direct funded 
programs. Code 10 will m1:et with NRaD to discuss 
adding the ADP effort to tk e NRaD contract. 

2. Reassign personnt 1 from PA0  to direct 
funded work in the technic; 11 codes. 

3. Move the PA0  ful ~ction to NRaD. 
DecisiodAction: ", 01 A and 10 will 

examine both options for it1 :ms 2 and 3. A proposal 
will be made on possible m:rger with NRaD's P A 0  
(when and how). PA0 per: omel will be considered 
for transfer to direct funded programs in the technical 
codes along with the seven personnel fiom ADP. 

4. Reduce the production overhead (non-labor 
costs). 

Discussion: A det liled review of all overhead 
charges (both to production overhead and G&A) will 
be conducted. Other areas I iuch as phone charges will 
be looked at. The phone bill for NISE West is 
estimated to be $1.2M per ]ear. The technical codes 
must be provided with the appropriate information in 



order to'monita these charges. Employees should be 
encouraged to use DSN (autovon) whenever possible. 

DecisiodAction: 
- Review all overhead labor. 
- Give managers the tools to control costs 

such as phone bus. 
- Encourage employees to use DSN (autovon) 

whenever possible. 
5. Revise theFY-96Budget-baSeee& - -- - - 

technical code input. 
6. Stop work in Building 1. Costs for clean-up 

and painting have already been obligated. The BOD 
decided to continue efforts to refurbish Building 1. 
Code 00101 request regular updates on the Building 1 
renovation. Code 10 will address during his weekly 
meeting on Monday mornings. 

7. Move contracts and material personnel to the 
NRaD service center. 

8. Move technical screeners into the technical 
codes. 

Discussion: The BOD discussed both items 7 
and 8 together. Code 30 proposed to move the 
contracts and technical screeners that perform Code 30 
work into the department for the remainder of FY-95. 

DecisiodAction: Codes 20 and 30 will 
determine the number of personnel (contracts and 
technical screeners) they would be able to move to the 
department to be put on direct funded work for the 
remainder of FY-95. 

9. Defer facilities work (logos, demolition of 
warehouse office in Building 3, demolition of the lab in 
Building 3, install a satellite antenna, and paint 
Building 4). 

10. Stop ADP software procurements. 
1 1. Stop ADP hardware procurements. 
12. Complete an overhead budget scrub. 

DecisiodAction: - Items 9 through 12 will be reviewed during 
a line item review of the overhead budget (G&A as 
well as production overhead). 

- On Monday, 3 April, the BOD will conduct 
line item review of the G&A overhead budget. The 
technical codes input will be returned by Thursday, 30 
March, for review on Friday, 31 March, before the 
budget review on 3 April. 

- A detailed review of all MSRs currently in 
process will be conducted. 

- NISE West Hawaii will ensure a detailed 
review of their overhead budget is conducted. 

13. Eliminate all hands meetings. 
Discussion: To defer some of the costs for 

conducting quarterly all hands meetings, the BOD 
discussed ways to disseminate the information in lieu 
of meetings. One way considered was to have 
voluntary lunchtime meetings with CAPT Gehl. 

DecisiodAction: Code 00 to look at 
establishing voluntary lunchtime meetings with CAIT 
Gehl vice quarterly all hands meetings. 

14. Eliminate CAD function for ADP and 
Facilities. 

Discussion: Chrently the CAD function for 
ADP and facilities is contracted out. Costs for this is 
approximately $25 - 30K per year. 

DecisionlAction: Code 10 and 01A will look 
at providing this function using in-house support as 
well as the impact of eliminating the program. 

- 4 5  1-Cancel-all-eve&ead training. 
Decision: All overhead training will be 

reviewed, reprioritized and minimized wherever 
possible. All departmeints will review their training 
requirements. 

16. Terminate MIS development. 
Discussion: 1 k r e  are several modules that 

are currently being worked on or planned. They are: 
- Timekeeping. 
- Security. 
- Travel. 
- Personnel. 
- Financial. 
- Program Planning. 
- Plant Property. 
- Contracts. 
- Material tracking. 
- Service Centers. 

The cost for continuing development of these 
modules is $800K. 'Ihe BOD discussed the possibility 
of reducing the efforts ]in development. The contracts 
and service center modules could be cancelled and the 
system NRaD has could be used. The security and 
travel modules should be examined against what NRaD 
has in place and a decision reached on which to 
continue with 

Decision/Action: 
- Code 00/01 will discuss with the NCCOSC 

BOD a proposal for NCCOSC to fund this effort. If 
not, reconsider whether or not to continue the effort. 

- Additional information on the modules is 
required. Code 10 will provide a one-page brief sheet 
on each module for review. 

- The MIS Wlorking Group needs to meet as 
soon as possible to discuss the efforts, decide which 
modules should be continued and who should fund the 
effon NRaD persome:l should be included in the 
discussions. 

NISE West to host technology 
exposition 

T his Wednesday, ALpril 12, from 0930 to 1500, 
Hewlett-Packard its holding their 1995 Federal 
Technology Exposition here at NISE West. The 

event will take place in the Code 21 lab area, ground 
floor of building 2 (NISE West main facility). There 



will be dgns in place to direct you. 'Ihe displays will 
nclude demonstrations and data on the following 

W b o d u c a :  
VM-based H i g h h w  Speed Data 
Acquisition 
MMS (Modular Microwave 
Instrumentation). 
Basic Instruments - Counters, Multimeters, 
Function Generators,PowerSupplies. - -- 
Signal Surveillance Systems. 
Scopes. 
Signal Generators. 
Communications Test Sets and Software. 
Signal Analyzers. 
Network Analyzers. 

Admission is free and it is open to all NISE West 
ernployees. Please, come by and take a look! 

Chstodial service change 
Bjf Rick Mazzetti, Facilities Manager 

I 4  s you may have read in the recent e-mail sent out 
by Mike Shrader, the custodial services at NISE 
West have changed from the previous daytime 

]lours (0400 - 1230) to new evening hours (1600 - 
(YI'~%s is just a reminder to secure your personal 

possessions at the end of your work day, and a request 
to notify our office (Facilities) ASAP if you have any 
pr13blems with the janitorial support (i.e., not 
vaccuming enough, trash cans unemptied, sticky floors, 
1:tc.) 

We know that there have been a few problems, and 
we would really like to help resolve them, but we have 
1:o know what they ARE. Remember, it isn't enough 
-lust to complain, you have to complain to the rig& 
]&Ice! 

Therefore, if you are having any custodial-type 
tiifficulties, please put specifics in writing and send an 
(:-mail to "FACILITY." Give location, code, office 
!;pace number, etc., so that we will know where the 
problem areas are, and can take steps to fix them. 

(Also, if you feel you are getting gmd cleaning 
sexvice we welcome any positive feedbacks as well.) 
Thanks for hanging in there with us! We know that 

fhings will work out. 

New NZSE West News format 

offset printing paste-ups) with our new ability to scan 
photos and size them for the layout area. The local 
Navy printing office was vl xy pleased with our product 
and stated that this was by rar the best digital 
camera-ready copy submin ed from al l  their local print 
orders. 

We can now look forward to other fine products for 
NISE West using this capa ~ility; remember, the PA0 
office will support technic; I codes with brochures and 
handouts. The new News was some good work from 
our NISE West Photograpl e r  and the PA0  Office. 
Please keep it up ... it was buly a "NISE" job! 

Industry brief - HughesIAPEX 
By Diana Jackson, Code D1A3 

A 11 interested governm :nt employees are invited to 
attend the following industry brief. Contractor 
personnel are not allowed unless they obtain prior 

permission. 
Date: 20 Apri 1995 (Thursday). 
Time: 1000 to 1100. 
Location: Cor ference Room, Bldg. 2, 
Third Floor. 
Subject: DoD Pilot Mentormotege 
Program. 
Presented: Ve a Moldt, Hughes Technical 
Services Comr lany. 
NISE Point of Contact: Diana Jackson, 
Code 01A3.5; 4-2205. 

Hughes Aircraft Compg; ly is participating in the 
DoD Mentor Protege Prog am under which Hughes 
provides marketing suppon , training, and technical 
assistance to APEX T e c h  dogies (certified as 8(a)). A 
primary goal of the prograr I is to assist APEX to 
expand and diversify its bu iiness base. 

Hughes is currently seek ing to identify procurement 
opportunities in which Hughes and APEX can 
participate as team membe~ s. With Hughes as a team 
member, the variety and sil e of 8(A) set-asides for 
which AOEX qualifies increases substantially. 

Ms. Moldt will describe the DoD Mentor/Protege 
Program, and resources of 1 his HughedAPEX teaming. 

NASA Technology 2005 call for 
papers 
By Diana Jackson, Code r llA3 

13y Malcolm McCollum, Associate Executive 
!>itactor I f you have developed a r ovel, commercially 

important technology wl lich the U.S. industry can 
ur "NISE West News" entered a new standard apply to sharpen its com xtitive edge, NASA 
with the issue that just hit the street (Val. 4, NO. Technology 2005 invites yc u to answer this Call for 'I) I ,  ~ n r  95). We went digital (as compared to Papers. 



Advanced Manufacturing, 
Environmental Technology, Medical Technology, 
Power & Energy, Transportation, Computers Br 
Communications, Materials Science, Miaoelectronics, 
Sensars/Iostrumentation, or Virtual Reality. 

Techmlogy 2005 will be held 24 - 26 October 1995 
at the McCormick Place Convention Center in 
Cnicago, IL. 

Abstracts are due-to NASA-by 5May1995; - - 
therefore, Code 01A3 should receive your 
cmdawdfcleared abstracts by 1 ~ a y .  All submitters 
will be notif~ed by 30 June, and final papers will be due 
by 5 September 1995. 

'Ihe Navy has participated heavily in these 
Technology Exhibits, and we will share the combined 
Navy Technology Transfer booth in Chicago. 

Please contact Diana Jackson, Code 01A3,524-2205 
for further information and a copy of the abstract 
format 

Lateral reassignment - show of 
interest 
By Margaret Delgado-Lynn, Human Resources 
Office 

his is a request for show of interest in a lateral 
reassignment via noncompetitive solicitation - 

TNISE West Japan - OVERSEAS. 
A~ouncement # NWJ-95-001. 
Position: BUDGET OFFICER GS-560- 1 1 
(FULL PERFORMANCE LEVEL). 
Location: NISE West Japan, Yokosuka, 
Financial Management, Div. Code 120. 

Consideration is given to career a 
career-conditional noncompetitive eligibles currently 
employed by NCCOSC NISE West and NISE East in 
DA/DS/DT-111 and DP-IVDP-III pay categories. 
However, applicants with a salary above GS- 1 l/Step 
10 will NOT be authorized pay retention. 

TOUR OF DUTY: 36 months with entitlement to 
living quarters and post allowances. Selectee has 
guaranteed return rights. 

If you are interested in applying or need assistance 
in determining eligibility for this position, please 
contact Margaret DelgaQ-Lynn at (619) 524-3462, 
DSN 524-3462, a Theta Young (619) 524-3088, DSN 
524-3088. Interested employees are asked to submit an 
SF- 17 1 a OF 61 2 with most recent experience to 
NISE West, Human Resources Office, Code 124, P.O. 
Box 85 137, San Diego, CA 921 86-5 137 (Attn: 
Margaret Delgado-Lynn by COB 17 April 1995. 
Please contact Margaret Delgado-Lynn or ne t a  
Young for job-related factors, duties, statement and 
position description. Questions regarding 
livinglenvironmental conditions in Japan may be 

directed to Mr. Arne F. Larson, NISE West Japan (C) 
01 1-8 1-31 1-734-8271, DSN 315-243-8271. E-mail 
alarson@nisejanosc.mill. u" 

Safety belts - a different kind 

- 
of hug 
By Hazel ~ d t o n ,  safety Officer' - 

hen you wrap your arms around a child in a big 
hug, you're showing your love. When you 

Wwrapasafetybclt ararodachild'swaist, 
you're showing not only love, but another emotion: 
concern over safety. 

Indeed, buckling up iis ooe of the most important 
ways you can safeguarcl a child's health. Infants and 
toddlers should always ride in a governrnent-approved 
child restraint car seat. Older children and, of course, 
adults should always buckle up, no matter what the 
length of the trip. 

Buckling up is giving a different kind of hug, but the 
message is the same. 

Accessions, separations and 
promotions 

s of 4 A@ 1995, the following is a report of 
accessions, separations, and promotions at NISE 

'West: 
A~ccessions 

Lourdes Borja, Code 12, Assistant, 
DG-099-1, Effective Date: 3/29/95. 
Patricia Ibt~s, Code 242, Assistant, 
DG-3 18-1, Effective Date: 4/02/95. 
Larry Beel,, Code 325, Scientist, 
DP-1550-M, Effective Date: 4/03/95. 
Lydia McNatt, Code 223, Assistant, 
DG-303-1, Effective Date: 4/02/95. 
Steve Johnk, Code 323, Technician, 
DT-856-111, Effective Date: 4/03/95. 

Separations 
Maria Sanchez, Code 242, Assistant, 
DG-322-1, Effective Date: 3/31/95. 

Promotions 
Renee Escuado, Hawaii, Code 04, 
Assistant, 1)G-3 18-11, Effective Date: 
410295. 
Sharon Bwleson, Hawaii, Code 91 1, 
Assistant, 1)G-303-11, Effective Date: 
4/0295. 
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Highlights of the Executive we have and are currently c leveloping and decide what 
should be implemented. 

13iteering Group (ESG) Meeting b. Procurement. l'ht recent PMR (Procurement 
Management Review) find ngs can be grouped into 

lwld on 28 Mar 95 four areas: 
(1) Compliance. We must comply with the 

he NISE West Executive rules and regulations set foi th in the procurement 
Steering Group meeting process. 'Ihis will begin in mediately. 

Tmnvenecl on 28 March 1995. (2) Planning. Incl ~ded in this area is 
Sol:cifics of the meeting are as communication. The con@ cts personnel must work 
f 61 lows: 

- 

1. CAPT GeN, 00; Dr. Gordon, 01; 
Id McCollum, 01A; E. Escalante, OOC; LCDR 
lulacDougal1, OOF; V. Velchek, OOP; M. Shrader, 10; 
(3. Neeb, 10A; LT Hailey, 10B; S. McFarland, Acting 
1 1; B. Alexander, 12; E. Adkins, 13; C. Dugan, 14; 

V' . Ilufeck, 15; R. Young, 16; G. Drage, 20; R. Cruz, 
!I; R. Benson, 22; A. Troncale, 24; D. Jedlicka, 30; 

I,. .Rod&, 30P; E. Wunner, 31; R. Haggerty, 32; 
\V. Clawson, 33; T. Dodson, 34; CAPT Polkowsky, 
rn:iE West Hawaii; G. Yee, NISE West Hawaii; and 
(:. Concha, OOX. -: K. Register, 20L; 
I). Workman, 01A; B. Leech, 12; and S. Ryland, 12. 

:I. 1: c m  Gehl 
brit:fly went over the strategic planning thrust areas. 
I k y  are: MIS, Technical, Business Functions, 
F'ersomel Development, Be a Business, Procurement, 
and Command Culture. CAFT GeN stated that at the 
hICCOSC BOD last week, a decision was reached that 
the support codes of NISE West would be merged with 
the support codes at NRaD irrespective of BRAC. The 
tiug:et date is 1 October 1995. 'Ihere may be cases 
urht:re a function is merged sooner than 1 October 
1995. The Business Department at NISE West is 
working with NRaD to plan the merger. Pending 
approval of the BRAC recommendation. the target date 
for the technical codes to merge will be 1 October 
1'396. These decisions will change the way we do 
b~ls~~ness, and they may chauge some of the focus of the 
strategic planning thrust areas. A brief discussion of 
the MIS, Technical Business Functions and 
Procurement followed. Highlights are as follows: 

a. MIS. 'Ihere are seven modules that are being 
w : v r l o p e d .  These modules must incorporate the 

business practices of NISE West. We need to look at 
whai NRaD has in place/currently developing and what 

with the technical persome I beginning with the first 
discussions of what is requred through to contract 
award We must develop a contract strategy that can 
be updated as our requirem~:nts change. 

(3) Rocess. Our 1 rocesses are very 
inefficient. We need to rev ew the current process 
from beginning to end and I ~pdate it where needed. 

(4) Training. This area will include both 
formal and informal trainin, ; (which will also include 
the technical code personne I). 
CAPT Gehl stated that a e will be forming a 

Procurement Board that will be made up of the 
department heads (Code 10 20 and 30) and Code 11. 
'Ihis board will oversee the four areas mentioned above 
(compliance, planning, proc ess and training). 

c. BIZBOARD Upda te. The following are some 
areas that have been comple tedladdressed: 

(1) MSR. The Bo8rd has revised the MSR 
form. The form will be reac Ly for BOD approval soon. 
The ESG decided that the N RaD "stub procesdfm 
should be looked at before finalizing this form. 

ACIION: BIZBO 4RD to review the NRaD 
"stub" form. 

(2) Organization C lange Process. 'Ihe 
process was approved by tht : BOD. The final notice is 
in preparation for signature. 

(3) E-mail Bulletin Boards. The bulletin 
board is ready for implementation by the end of this 
week. Examples of the type of information this 
bulletin board will have are dl hands information, 
directives/notices, training, i md ADP updates. 

(4) COSS (Command O£fice Supply Stare). 
The concept was approved t y the BOD. Planning of 
the COSS has been initiated The target date was 
1 October 1995. 



(5) Concerns. 'Ihe Board has expressed some 
concerns and made some proposals f a  the role of the 
Board, in particular because of the pending merger 
with NRaD. Some of the concerns expressed were 
w h e w  or not the command still needed the Board; if 
not, what is the best use of the resources; and if there is 
a Board, give them the authority and tools to be 
effective. -Some of the propowl roles discussed were 
to have the Board serve as the focal point for the 
merger of the business processes, and to coordinate the 
effats of the other command improvement groups. 

CAPT Gehl stated that the BIZBOARD should 
continue their efforts and serve as the focal point for 
the merging of business procedures with NRaD and to 
look at the processes in place to see what will work f a  
us (example: the CIS (Contracts Information System) 
at NRaD). Once the merger is completed, some 
services will be bought from NRaD as needed. 

Because the BIZBOARD has members on both the 
MIS and Procurement Working Groups, the 
BIZBOARD should work closely with both groups to 
ensure their efforts are tied in to the overall effort. 

d Technical Group. Bob Haggerty provided a 
brief update on the group's efforts. The following are 
some of the highlights: 

(1) Establish a unified command business 
development approach. 

(2) Determine new target areas for business. 
One area is to contact bases that are affected by BRAC. 

(3) Establish an MOA between NSIA and 
NISE West. Code OOC will work with the group to 
determine what can be done in this area. 

(4) Establish a presence in Washington, DC. 
(5) Develop a marketing approach. 

If anyone has any ideas in the above areas, contact 
any one of the group members (Bob Haggerty, Ken 
Register, Catherine Neeb, Tom Dodson or Robert 
Cruz). 

3. FinancialSfatlls: Bruce Alexander, Code 12, 
provided the ESG with a briefing on the current 
financial status. 'Ibe following are some highlights of 
that discussion: 

a End strength. 'Lhe FY-95 budgeted end 
strength is 1,039. The actual end strength in February 
is 947, the projected end strength for September 1995 
is 889, a delta of 150. 

b. Wak  year distribution. The budgeted direct 
work year for FY-95 was 666. At week 21, the actual 
was 544. The revised projection is 553, a delta of 113. 
We continue to spend as though we had 666 work 
years. 'Ihere are also 22 work years currently on 
BRAC funding. This brings the delta up to 135. 

c. AOR (Accumulated Operating Results). Code 
12 went over the NISE West AOR and the projected 
figures for FY-95 and 96. If direct hours are not 
brought up and costs are not cut, the projections reflect 
a $17M deficit in the AOR for FY-97. FY-97 is the 
first year that we can set rates (FY-96 is already set). 

'Ihe decisions made to increase direct hours and cut 
costs will affect the FY-97 rate. 

d Rates. 'Ihe projected rate for FY-97 is 
$171,57Wwork year cornpared to the FY-95 rate of 
$120,453. Code 12 is exploring the possibility of 
setting rates by departments after the merger with 
NRaD and setting G&A, rates by site. 

e. Code 12 requested the departments submit 
information on the num'ber of cantractors that operate 
on-site at NISE West. ?[his information is needed to 
consider ways to burden "on-campus" performed work 
years f a  such expenses as facilities and utilities. The 
information is requested by the end of the day and 
should be submitted by e-mail to Alyce Shivers with a 
copy to Bruce Alexander and Barbara Leech 

f. Code 12 reemphasized the importance of the 
technical codes ensuring that the information in NFAS 
is accurate. If the infonmation isn't in NFAS, the 
information doesn't count. NFAS is the system that 
everyone looks to f a  fi:nancial infamation. 

g. Carryover. Codes are requested to submit by 
COB, Wednesday, 29 hllarch 1995, information on 
their carryover funds status. 'Ihis information is 
required for a VTC on Ivlonday, 3 April, that 00/01 will 
be anending. Carryove:r funds should be identified by 
fund type, anticipated nxeipts and expenditures should 
be identified as well as a plan for spending. Code 12 
has forwarded a form that should be used. 

i. CAPT Gehl briefed the ESG on discussions 
held at the BOD on ways to get more people on direct 
and reduce the overheati The following are highlights 
of the discussion: 

(1) Get mae people on direct: 
- Increase the depot workload by 25 work 

years. 
- Use mae civil service vice contractas at the 

depot. - Shift NISE East contractor workload (about 
39 work years) to NISE; West civil service. 

- Establish a method of charging contractors 
for use of government s~pace at NISE West. 

- Technical codes increase direct hours by 
1096. 

- Change charpjng patterns of management. 
- Reassign Cak 12 budget analysts to 

technical codes. 
- Change BRAC labor charging. Minimize 

the amount of direct charge to BRAC, those that charge 
to overhead should charge to BRAC where appropriate. 

- Make the service center break even. 
- Charge more overtime. 
(2) Decisions reached by the BOD on ways to 

get more people on direct were: 
- All technical codes in San Diego and at the 

Vallejo site will send &pot work (overhauls and 
shipto-shop wak) to the Depot, Code 34. 

- A method of burdening "campus-performed 
work will be established. 



- Technical codes will increase direct hours by 
09b. Ways to do that are to get non-productive ~k mnnel to do productive work; use BRAC training 
funds f a  no more than three months* orientation f a  
ne:w hires and then place on direct funded work; and 
set a goal of one new hire per branch on direct funded 
wcxk. . .  . - Muurmze use of production overhead. 

- Supervisors working BRAC issuesshould 
charge their time to BRAC vice overhead - An in-depth review of the depot service 
center will be conducted by Code 1 2  

- Mae direct overtime vice compensatory 
tirne will be charged. 

- Transfer wak from contractors to civil 
service. 

(3) Ways to reduce the overhead looked at 
wtre: 

- Terminate MIS development. 
- Conduct a complete overhead budget scrub 

(irduding a look at all pending MSRs). 
- Cancel all overhead training. 
- Eliminate CAD services (contractor) far 

AI>P and Facilities. 
- Stop ADP hardware procurements. 
- Stop ADP software procurements. 
- Defer facilities work such as logos, 

iemolition of warehouse office (Bldg. 3), demolition 
w 5 f  lab (Bldg. 3), installation of a satellite antenna, and 

l~ainting Bldg. 4. 
- Move contracts and material to the NRaD 

:;elvice center. 
- Move technical screeners to technical codes. 
- Stop work on Bldg. 1. 
(4) 'Zhe decisions reached on ways to reduce 

lhe! overhead were: 
- Reassign up to eight ADPPAO personnel to 

lechnical codes for direct funded work 
- Discuss with NRaD a time line for merger of 

1'A,O functions. 
- Review all overhead labor. 
- Give managers phone bills in order to 

 non nit or costs. Review the bills and assess the problem. 
- Encourage the use of autovon (DSN) both 

in-house and while on travel. 
- Build the FY-% budget around the technical 

cnmie submissions. 
- Codes 10,20 and 30 to develop a proposal to 

rwlve some contracts specialistsltechnid screeners 
into the technical codes. 

- Review the overhead budget (G&A and 
prcduction overhead). 

- Include overhead MSRs in the overhead 
huriget review. 

- Replace All Hands Meetings with Captain's 
-:dlldworking lunches ("Lunch with the Captain"). 

- Deparunent heads will review all overhead 
training. 

- Code 00/01 will discuss the possibility of 
NCCOSC funding the MIS development. - PrioriWreduce the MIS development 
efforts. 

4. -: CAPT Gehl 
reiterated to the ESG that t le FY-% budget will be 
prepared with the codes' ir vdvement. 

5 . D i v i s i o n - :  
Codes 24 (A Trowale), 3 (E. Wunner), 32 
(R. Haggerty) and 33 (W. 3awson) provided a brief 
presentation on the labs, re itbeds and PITCOs in their 
divisions in Bldg. 2. 'Ihe r:maining divisions will give 
their briefing at the next E ;G. 

ACTION: Codes 21,22 and 23 to provide 
briefing on their labs, t es tbd  and PITCOs in Bldg. 2 
at the next ESG (25 April : 995). 

6. Code over vie^: William Clawson, Code 33, 
provided an overview of C & 33, their projpns, 
capabilities and labs. At fi ture program briefings, in 
addition to the standard prc gram data, information 
regarding the code's capab Ilities that others in the 
command may be able to c ~italize on should be 
provided. 

7. W a r e h & U u :  Elray Adkins, Code 13, 
provided a status on the warehouse space at NISE 
West. Highlights of this briefing are provided: 

a ?here will be a shc xifall of approximately 19K 
square feet of covered stori~ge space and 1K square feet 
for pallet racks. 

b. The space in Bldg 1 that was formerly going 
to be used by DFAS is beir g considered for the 
additional warehouse space that is required. 

c. Temporary storagt : space in Bldg. 1, southeast 
side of the building, is being used 

d A total of 184 trucks are expected from 
Vallejo. To date, 45 trucks have arrived in San Diego. 

e. What is the agreeo lent with Martin Marietta 
for vacating the warehouse area in Bldg. 3? How 
flexible is the agreement? 

ACTION: Code I5 to provide information on 
the agreement for warehou:e space in Bldg. 3. 

f. Some decisions on use of Bldg. 8 space are 
required. Specifically, stor ng TAC computers and 
archives on the mezzanine. Another decision required 
is the continued use of Bldl :. 36 loading/unloading area. 

ACTION: Code 1 W15 to provide status brief 
on use of Bldg. 8 for additit ~nal storage space. 

8. Command: Drew Hienvarter, 
Code 01 A, briefly discusset i his capabilites as the 
command photographer am I possible uses for his 
services by the technical codes. ?he ESG suggested 
that Mr. Hierwarter becomc involved in the 
development of the story bc bards that CAlT Gehl has 
requested be put in the labs testbeds and PITCO areas 
of Bldg. 2. 

ACI'ION: At the ~iext ESG, schedule a 
presentation on photograph ~c/graphics capabilities 
available throughout the co nmand Examples are 



photographic capabilities available in Code 01 A, the secretaries on Secretaries Day, 26 April 1995. We 
Rapids group, graphics capabilities available at the know that you form the anchor that somehow manages 
depot, and the Code 233 multimedia capabilities. to keep NISE West from nmning aground You are, in w 9. w m :  Code 14 provided an update many cases, the first contact our customers have with 
on the LANIWG's (LAN Implementation Working us and upon your actio~ls rests our reputation f a  
Group's) e f f m  to date. 'Ihe LANWG is looking at service to the fleet 
standard e-mail, software and equipment for NISE Since we are in the Ilemonstration Project and no 
West. Other areas discussed were: one has the actual position title of Secretary, you may 

a When changes are made such as - be wondering just who is one. Professional Secretaries 
implementation of the MIS modules (timekeeping, International states, "A secretary is an executive 
security, etc.), equipment requirements need to be assistant who pos- a mastery of office skills, 
considered. demonstrates the ability to assume responsibility 

b. 'Ihe ESG stressed the importance of this without direct supervid~on, exercises initiative and 
group's efforts and requested the LANWG meet more judgment, and makes decisions within the scope of 
Erequently than once per month. assigned authority." 

c. Phone book Code 16 was requested to This year, Professiollal Secretaries Week is 
develop a time line on when the on-line version and a celebrated April 23 - 29,1995. Professional 
paper copy of the phone book will be available. Secretaries Day is April 26,1995. The stated 

ACTION: Code 16 to develop a time line f a  objectives of Professio~lal Secretaries Week are: 
implementation of the on-line phone book and when a To recognize the American Secretary, 
paper copy will be available. upon whose skills, loyalty, and efficiency, 

d. Documentation f a  new programs: A the functioins of business and government 
suggestion was made to establish a library for software offices depend. 
documentation. Code 14 stated that plans are to To call attention through favorable 
provide four to five copies of software documentation publicity to the tremendous potential of the 
to each department for their use. . secretarial career. 

10. Information technology is changing the nature of 
recent contacts by 'ItaD secretarial work. Some traditional duties are fading in 

working level personnel regarding the pending merger. impartance as new one!s emerge. some 
contacts are coming from Other at the tasks are being done by managers. Technology is Y 

department head levels. At a recent meeting that Code enabling secretaries to more people. 
OW01 attended at NRaD, it was agreed that the New responsibilities assumed by secretaries include: 
technical department heads of each organization should sending and receiving faxes, prrsmtation graphics, 
meet to begin discussion of the merger. 'Ihe ESG spreadsheets, and desktop publishing. ?he range of 
agreed that when people are contacted by someone tasks supported by secretaries also includes: 
other than the department head level, the inquiry photocopying documents, openindsorting mail, filing, 
should be referred to the department head. When word-processing/typing, arranging meetings, drafting 
di!4CXlssionS on the begin, &pment routine -spon&nce, making travel mangements, 
involve the divisiodbranch levels where appropriate. supplies and equipmenf, answering 

b. 'Ihe ESG suggested that Gehl consider telephones, and taking messages. 
appointing one individual to serve as the consolidation secretaries Day is a ,bme when most managers 

for the merger. remember to recognize their secretary's contributions 
Gehl agreed that this would be a good idea. to their organization. The traditional gift, flowers 

andlor lunch are appreciated; however, other forms of 
recognition may also be appropriate, such as through 

Secretaries Day the performance evaluation process. Remember also 
that appreciation need riot wait for a specific day. 

aptain Gehl, Secretaries should be viewed as a command asset 
and not as permanently belonging to any one code a 
office. If a secretary advances to another position, let's 

Judy Huber (Federal be happy for the selectee and look forward to working 
Women' s Program with whomever fills the vacant position. 
Manager), and the Again from the Captain and the EEOAC, we thank 
NISE West EEO: our Command's Secretaries for all their contributions. 
Advisory Committee 
(EEOAC) wish to - 
honor our 
hard-working 



Review your savings bond 
w'S:ubmmed by mthy  lande em, NISE West V.ll.0 

site 

n employee recently 
discovered that an 
unknown name was keyed 

irlto the POD section of his 
savings bond (the line just below 
the 'To" name and address). Unfortunately, this error 
was not detected until a number of bonds had been 
issued. AU of these bonds must now be reissued. 

This raises the concern that other bonds may have 
ir~accurate data entered. Please be sure to review your 
bmds carefully. ?he key areas for review are: 

The bond denomination. 
The bond owner's SSN, name, and address. 
The POD (Pay On Death) or Co-owner: 
the beneficiary to whom the bond will be 
paid upon your death or authorized to cash 
the bond. 
The beneficiary's or co-owner's SSN. 
The bond purchaser's SSN. 

tlsed oil recycling 
- 8 j y  ~ i m  K n k .  

id you know that ... 1) Only 10% of al l  used motor oil gets 
recycled? 
One hundred ninety million gallons of 
used oil are illegally disposed of each year? 
Most of the improper disposal of used oil 
comes from ordinary people who change 
their own motor oil? 
Approximately 50 local businesses and 
certified centers accept used oil in San 
Diego County? 

If you would like to get more information on 
~xcycling oil and auto products, call the Used Oil 
IWbline at 235-2105. 

,4nnual security refresher 
biriefing for FY-95 
13y La Verne Hook Nise West On-Site Training 

he Annual Security Refresher Briefing is 
required for all personnel who have a security 

wlrclearance. This briefing has been scheduled 
n~onthl y for your convenience. 

19 Apr 95, CI mference Room "G," h t  
floor, Building 4,0800 to 1000. 
02 May 9 5 3  2nd Street, 0800 to 1000. 
18 May 95, Conference Room "C," second 
floor, Building 4,0800 to 1000. 
21 Jua 95, Cc nference Room "G," first 
floor, Buildin p 4,0800 to 1000. 
06 Jul95, Conference Room "C," second 
floor, Buildin g 4,0800 to 1000. 
11 Jul95, Talrlor Street Classroom, 0800 
to 1000. 
16 Aug 95,Ct mfereoce Room "C," second 
floor, Buildin ,J 4,0800 to 1000. 

Industrial Security fo~  CORs class will be taught 
by the NISE West Securitr staff. The training will 
review requirements of t h t  : Industrial Security Manual 
and features of the DD-25 $ form. 

06 Jul95, Cor Lference Room "C," Building 
4, second floor, 1300 to 1500. 

NIS Counter Espionwe training is required every 
two years for employees vrho hold security clearances. 
The class is taught by a NIS agent. 

17 May 95, CI ~nference Room "C," 
Building 4. second floor. 0900 to 1000. 
19 Ju l6 ,  COI ference ~ b o m  "G," Building 
4, first floor, ( 900 to 1000. 
07 Sep 95, Ta {lor Street Classroom, 0900 
to 1000. - If you ne XI to know which of your 

employees need to attend the "Annual Security 
Briefing for FY-95," or the "NIS Counter Espionage 
Training," please call La \erne Hook at 524-2436, or 
e-mail HOOKLD, and she will send you a listing by 
code. 

NISE West 3rd annual softball 
league, 1995 
By Ed Gray I I 

ISE West is now prer aring for 
its 1995 softball lea@ ~e. This is Na 3 pitch softball leag me. The 

following information is pr ~vided for 
you: 

Place: Santa ( llara Field, 
1008 Santa ra Place 
(Pacific Beach north of the roller coaster. 
Dates: May 1'' - August 30 (14 weeks, on 
Wednesdays). There are no games 
scheduled for l day 31st and July 5th). 
Time(s): 160C , 1700 and 1 800. Later start 
times will be a ranged further into the 
season as &yli ght permits. 



Teams: Fivetosixteamsasyettobe 
identified. 

Possible teams are: 
* One a two teams itom FISCPAC 
(NAVSEA - 1993 & 1994 league 
champions. 
* Four or five teams from NISE West 
San Diego. 

For this year, and this year-only, one of the NISE 
West teams will be composed of ex-Vallejo employees 
(send inquiries to Robert Wolborsky). 

Each team should be able to field ten players, two of 
which must be women. 

Players: NISE West employees (men and 
women). To be determined during a 
meeting of the team captains and 
uxaptains will be whether or not to 
include significant others such as 
girlfriends, boyfriends, husbands and 
wives, etc., on the team rosters. 
Fee: No fee for the four or five NISE 
West San Diego teams. The fees will be 
paid with the proceeds raised from the 
Softball BBQ fund raisers (this is a hint 
to all potential team captains and 
co-captains). 

The six teams need to be identified ASAP. If you 
are interested in faming a team, please send your 
replies to Daniel Delgadillo (&lgadillod) ASAP. The 
deadline for identifying the six teams will be May 5th. 
'Zhe first meeting of team captaidco-captains will be 
the week of May 8th. Detailed information will be 
provided later. ?he Santa Clara Point Recreation 
Center has a roster sheet that must be filled in with the 
names, addresses, and signatures of each team player. 
'Ihis sheet will be distributed at the first meeting and 
will serve as the official roster of each team. 
RULES FOR RECRUITING PLAYERS FOR 

YOUR TEAM: 'There is only one rule for all the 
NISE West teams. The NISE West team competing in 
softball leagues outside of this command cannot enter 
as a single team in this league. Their players must be 
scattered to the four caners of the world and must be 
distributed equally (or somewhat equally) into the 
other four or five NISE West teams. Aside fiom this 
one simple rule, there are no rules (as of now anyway). 
You are allowed to bribe, blackmail, beg, pester, 
coerce, steal, and whatever else you see fit to do to fill 
your rosters, except for forgery. The only requirement 
is that they must al l  be NISE West employees AND 
have health insurance. ?he FISCPAC team(s) must be 
ma& up of FISCPAC employees AND also have 
health insurance. Having health insurance is a 
requirement being enfaced by the Santa Clara Point 
Recreation Center. (It is this requirement that will 
determine whether or not significant others will be 
allowed as official members of any team.) 

A couple of last items; ex-Vallejo employees are not 
required to play on the ex-Vallejo softball team, but 
they are encouraged to lhelp field that team for one 
year. All NISE West elnployees can play for any team 
they so desire (except fix the FTSCPAC team(s)). 
There is no requirement for the employee to play f a  a 
particular building or uxk, or supervisor that the 
employee works directly or indirectly f a ,  although that 
does make it easier to assemble the team. But, the 
choice of team is up to each employee, and as above 
mentioned; "All's Fair i~n NISE West Softball 
Teaming!" 

A~ri l  showerrr * 

Ey Hazel Dalton, Safety Offimr / 5 
R ain makes roads sllippery, \ \ 

and that lengthens stopping 
distances. The first change 

to make in your driving when it \ \  ' \ .  \ $ 1  1 

rains is to reduce speed 
Even just a little rain creates a considerable hazard. 

The rain water mixes with the oil and grease residue 
and creates a slippery fidm on the road 'Ihe more it 
rains, the more this frlrrr is going to be washed away, 
but don't wait for this to happen. Slow down as soon - - 
as it starts to rain. 

Be wary of center lines and lane markings. They 
can be much slicker than the rest of the road when they 
get wet. 

You can't drive safely if you can't see, so make sure 
your windshield wipers are in good working condition. 
Keep the blade clear by wiping it with a rag or paper 
towel. Replace w a n  wiper blades without delay. 

Don't ignae the pitfalls that pop up so kequently 
this time of year. Put some extra care and caution into 
your springtime driving. 

U.S. Navy customs, traditions 
and his tory 

tanding Watch: PL ship in 
commission always has sailors 

Son watch. Even when the ship is 
tied up in port and is retxiving steam 
and electricity from the pier or 
another ship, it is necessary to 
maintain a watch for communications, security, and 
safety. ?hose assigned to watches are called 
watchstanders. "Watch may refer to the location of 
the person on watch, such as the forecastle watch or 
bridge watch; or it may refer to the section of the ship's 
crew on duty, as in "Rellieve the watch, on deck the 'cr) 
third section." 



j e m  6 l e -  D m  . a -  

Traditionally, the 24-hour day is divided into seven 
~~atches:  Leave transfer program 

wr 0000 to 0400 - Mid-Watch. 
0400 to 0800 - Morning watch. 
0800 to 1200 - Forenoon watch 
1200 to 1600 - Afternoon watch. 
1600 to 1800 - First dog watch. 
1800 to 2000 - Second dog watch 
2000 to 2400 - First watch, 

Tbe "dog watchesn -- fiom 1600 to 1800 and 1800 
to 2000 -- serve to alternate the daily watch routine so 
s;lilors with the midwatch one night will not have it 
again the next time. It also affords each watchstander 
an opportunity to eat the evening meal. 

Watch Section: Each sailor is assigned to a . 
n~mbered section of the watch. When the word is 
p:ssed that a specific section has the watch, everyone 
in that section immediately reports to hisher watch 
station. A ship may have as many as five watch 
xbtions. On some ships, especially for in-port 
watches, a division may consist of a port watch and a 
starboard watch Each is divided into two sections. 
Odd-numbered sections, 1 and 3, are in the muboard 
watch. Even-numbered sections, 2 and 4, are in the 
ptxt watch. 

Relieving the Watch: The oncoming watch should 
be on station 15 minutes before the hour so the relief 
can receive information and instructions from the 
loif-going watch. Some ships muster the oncoming 
watch to make sure each watchstander is ready ahead 
of'time. Relieving the watch must be a controlled and 
precise function. Experience has shown that a ship's 
ability to handle casualties and tactical decisions is 
significantly reduced during the transition period 
be,tween watches. 

Submitted by Margaret L blgado-Lynn 

E mployees Dianne 0. Walker, Code 21 1; George 
Oda, Hawaii, Code 3 10, and Vandy Lehman, 
Hawaii, Code 140, hi we exhausted al l  their leave 

and have been approved fc r participation in the Leave 
Transfer Program. 
All employees who wis n to donate annual leave may 

contact Margaret Delgado .Lynn, Code 124, at 
524-3462 for leave donor ipplication forms. A copy of 
the latest Leave and EarIIillg Statement must be 
provided. 

?he "Federal Employees Leave Sharing 
Amendments Act of 1993' (Public Law 103-103, 
October 8,1993), makes permanent the voluntary leave 
transfer program. 

Missing piece of equipment 
By Therese L. Tanksley 

Y our assistance is requested in locating the 
following piece of eq uipment: 

PRINTER, D( IT MATRIX 
MANUFACTYRER: ALPS 
DECAL: N65 584 852674 
SERIAL NO: 8A6464554Y 

If you have this piece of equipment, or know of its 
location, please call ext 4-: ,201. 

?hank you! 

WhennpningforwaWI,say"readytorelieve." UnifedArtisbrnovietickeb; 
rile person on watch then passes on pertinent 
ins-ction or information. When you understand all last call 
conditions and instructions say, "I relieve you." 
Tlrereafter you assume complete responsibility for the By Ed Gray 
wiitch. 

Watch, Quarter and Station Bill: 'Ihis bill 
Idisplays in one place the duties of each man/woman in 
~ea:h emergency and watch condition. It also shows the 
~juty requirements in the administrative and the 
~~perational bills. 

(Olops! We goofed! 
I3y the Public Atbirs Office, Code OlA 1 

R ecreation and Welfare is still selling our few 

-1 n the 10 - 14 April 1995 edition of "NISE West remaining United Art sts movie tickets at the 
Weekly," page 4, second column, paragraph 3, reduced price of $4.0( each The tickets expire 
please change where it states," Get More People on 30 Apnl 1995. 

Iverhead," to "Get More People lQEE Overhead" See your Recreation and Welfare sales 
Regret the e m !  representatives for availabi ity. 
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The Captain says... 
I3y Captain Michael T. Gehl, USN, 
Commanding Officer, NISE West 

. As I 
' R f i m a s t  e-mail, 

we will be merging our 
support codes with NRaD on or 
tefore 1 October 1995, and that our folks would be 
working with NRaD's folks to determine how/when it 
made sense for each area. I've been hearing that many 
c~f you are hearing what's happening firom NRaD 
pxeople before you've been getting it from us, and, more 
imlmrtantly, that the general feeling is that NRaD is 
\sing this merger to augment their staffs without 

w b n s i d a a t i o n  of the m d s  of NISE West or our people. 
Dr. Gordon and I have had several discussions 

with the CO and ED at NRaD about this, and will 
c:ontinue to stress that this merger must be a team 
c:ffon. Each of our support codes should be working 
clclsely with your counterparts at NRaD to determine 
how to effect this merger. Our managers should be 
c:o~nmunicating with our employees as to the status 
of negotiations. As I've said before, communication 
is one of our biggest problems, and it looks like that 
is certainly true in this case. 

As for the status as I know it, our contracts 
rnanagement has met with NRaD and NCCOSC's 
rnanagement to start their planning efforts. They 
i~ave a major meeting set next week, and after that 
rneeting they should have a recommendation to 
prezznt to the NCCOSC BOD. The comptrollers 
hain also been meeting to develop a 
recommendation. That recommendation is being 
presented to the NCCOSC BOD for approval. The 
recommendations for each area will be handled this 
way ... respective codes develop recommendations 
thal are then presented to the NCCOSC BOD for 
ilpproval. To my knowledge, no other codes have 
rnet yet to start developing recommendations. 

. Several weeks ago as we were 
~ ~ c x r  FY-97 budget submission, we 

'Y((lliscovered that we are fiscally in dire straits and that 
if we continue on our present course of (in)action, 
w e  would be unaffordable in FY-97. There are two 

basic parts of our problem. As you know, under the 
DBOF concept, all our expenses must be offset by 
our revenue. Essentially, ~:veryone charging directly 
to a project (except BRAC ) generates revenue, and 
everyone else is an expense. Our budget was based 
on approximately 100 mole people charging direct 
that we actually have char zing direct this year, so we 
are not generating nearly 2 s much revenue as we had 
planned. We need to increase the number of people 
we have charging to projects. 

The second half of the equation is our expenses. 
While we are currently spc:nding fairly closely with 
our budgeted expenses, thd  budget was based on a 
much larger revenue SOUR e. We have to make some 
very-near-term and drastic actions to reduce our 
General & Administrative (G&A) and Production 
Overhead expenses, because we aren't generating 
enough revenue to pay for those expenses. We need 
to cut about seventeen mil lion dollars over the next 
18 months. 

We are reviewing all people on overhead (G&A 
and Production) to see wh 1 can be shifted to direa. 
We are going to contrad t lose essential functions 
currently being done by those people, or possibly 
eliminate some of thase functions. We are 
essentially freezing all ovt rhead training. We are 
drastically reducing expenditures for items that are 
not necesssary for safety cr  minimum upkeep. We 
are doing an item-by-item review of all MSRs (that 
use overhead funds) and c inceling those that are not 
critical. We are looking a1 items that have already 
been ordered to see if we ( an cancel items that are 
not critical. We are gettin g managers phone bills to 
allow them to identify whc:re we are wasting funds 
on long distance calls whe a DSN is available. 

As we say on ships: "'I'HIS IS NOT A 
DRILL!" It is real, and we are serious. We will be 
cutting (not deferring) son le costs that hurt badly. In 
the last NISE West News, I talked about some of the 
efforts we were embarkinl; on to improve 
professional development. I have to stop many of 
those efforts because we s mply cannot afford them. 
That hurts me tremendous ly. 

This is an effort that everyone in the command 
must participate in. Tech :odes must do less with 
contractors and bring that work in-house. Don't buy 



things you don't need. Don't charge to overhead 
(production of G&A) when you can charge to direct. 
Turn off lights and other electrical equipment when 
not needed. Our electric bill budget for this FY is 
about $1,600,000.00. Use DSN (you might 
remember when we called it AUTOVON) instead of 
long distance. Our phone bill budget this year is 
$700,000.00. Charge projects rather than overhead 
for those things that are project related. Be creative 
in finding ways to share or reuse items. 

Bottom line: Everyone in this command at all 
sites, including NISE West Activity and the two 
Facilities, needs to significantly participate in cutting 
our expenses, and bringing in more direct work. 
This problem will NOT GO AWAY when we 
merge with NRaD. At each of our BOD meetings 
the past three weeks we have been identifying ways 
to reduce our expenses. After our meetings I will be 
issuing a summary of my decisions. I, and the BOD, 
cannot solve this problem by ourselves. YOU 
MUST ALL PARTICIPATE! 
Facilities. The first two subjects were doom and 

gloom. This area is a "perker upper!" The test bed 
progress in building 2 is fantastic, and our facilities 
and capabilities have already resulted in several 
potential areas for new work. Keep up the good 
work! ! ! 

I ask you, though, to keep your spaces looking 
sharp! I take sponsors and potential sponsors 
through our labs almost daily. Seeing trash and 
coffee stains on the floor detract significantly from 
the appearance of the labs. It is not demeaning to 
pick up trash or wipe up coffee stains. There hasn't 
been a day since I've been in this building that I 
haven't picked up peanut shells or candy wrappers or 
wrapping paper or other bits of trash and thrown it 
away. The sailors in the SNIMA group are 
justifiably proud of their lab. That should be the 
model for all of you. 

Admiral to visit NISE West 
ISE West has received word from NRaD that 
RADM Felton's replacement will be visiting 

NNISE West on Thursday, 17 April lW1 from 
0800 to 1200. RADM (Sel) Osie Combs, USN, 
Program Director, Command, Control, 
Communications, Computers & Intelligence (C41) 
Systems Directorate (PD-70), Space & Naval Warfare 
Systems Command will be accompanied by Mr. Robert 
Martin, Executive Director (PD-7OA), Mr. Ralph 
Allen, Chief Engineer (PD-7OE), and Mr. Steve Arkin, 
Operations Manager, Information Management, 
Systems Directorate (PD-72). The following is the 
most current proposed agenda: 

0800 - Amwe NISE West and proceed to 
Conference Center in Building 2 to 
receive a c~ommand brief by CAPT Gehl, 
followed by PD-70 Program briefings by 
Codes 20 and 30. 
1130 - Tour NISE West facility (Note to 
NZSE West personnel: please take a 
moment with your areas before this visit, 
and remember our professionui 
environment goal!) 
1200 - Lunch and program discussion 
wrap-up. 
1300 - Depart for NRaD (Topside, 
Building 3:3). 

Highlights of the Board of 
Directors' (BOD) Meeting of 3 
Apr 95 - 

he NISE West Board of 
Directors' meeting convened 

Ton 3 April 1995. Specitla 
of the meeting were as t;ollows: 

1. Attendees: CAPT Gehl 
00; Dr. Gordon, 01; 
M. McCollum, 01A; M. Shrader, 10; G. Drage, 20, 
D. Jedlicka, 30; NISE West Hawaii's M. Look (via 
phone); and C Concha, OOX. 

2. &kShpk: This BOD meeting was held to 
conduct a line-by-line overhead budget review. 
Below are the highligh.ts/decisions/actions as a result 
of this review: 

a. Cost cuts - Wle need to make $5-6M cut in 
costs, and sustain these cuts in FY-96 and 97 in 
order to have workable rate in FY-97. 

b. Contracts Sem-vice Center - The BOD 
discussed the options available through the contracts 
service center that would have a positive affect on 
the overhead labor costs. The following options will 
be examined: 

(1) Move some number of contracts 
personnel into the technical codes. 

(2) Consolidate with NRaD service center 
immediately. 

ACTION: Codes 10,20 and 30 to work 
on a proposal and be prepared to discuss at the 10 
April 1995 BOD. 

c. ADP Budget -- The BOD discussed the 
requested ADP budget for Codes 14 and 16. The 
following resulted: 

ACTION: Code 10 to develop a budget 
for ADP at the followirlg levels: $4.5M, $4M, 
$3.5M, $3M and $2.5b1. 

The basic labor required for contractor support for 
maintenance, basic maintenance costs and some 



h,ardware procurements will need to be paid for. All 
irnprovements to be cut. Code 10 will review the 

b d g e t s  for Codes 14 and 16 and develop a 
recommendation for a revised budget. Due by 10 
April 1995. 

d. MSR Budget - The BOD discussed the 
materids and supplies budget. Significant cuts in 
this area will be required. 

-: Code 10 will review all 
overhead funded MSRs currently in process. 

e. Expense Element #26 (Depreciation): 
W'hat is the correct number? 

m: Code 10/12 to review. 
g. Expense Element #30 (Other 

Services-Government): Code 10 to check on the 
$5 .lM in obligated/committed for YTD (week 25). 
B:amine the possibility of using G&A personnel to 
da the data entry in place of the ATA contractor 
support. 

h. Expense Element #31 (Other 
Ikwices-Commercial): Security Guards. Can the 
]lumber of guards be reduced to one person per post 
])his one roving guard and the SCIF? What are the 
95 costs? 

ACTION: Code 10 to look at security 
guard requirements for possible reductions. 

i. Expense Element #32 (Other 
Services-PWC): What is the additional guard 

w l e r v i c e  costs here? Costs are reflected &both #3 1 
amti 32. 

ACTION: Code 10 to review costs 
reflected in Expense Element #32. 

j. Expense Element #68 (Alterations): 
Idoney budgeted for Building 4 foyer will be paid 
clut of something other than G&A -- costs should not 
be reflected here. 

ACTION: Code 10 to review costs 
buclgeted for the Building 4 foyer. 

k. Expense Element WI1 (Major Bid & 
F'n~posals): NISE West needs to make a 
cocnrnitment to marketing for new business. There 
k; $240K budgeted for Code 20. Is this accurate? 

ACTION: Code l O E O  to review budget 
for Expense Element W71. 

1. Code 10 will review the budgets and cut 
wehr:rever possible. Marked budget to be presented 
a~ EIOD on 10 April 1995. 

m. Production Overhead: Codes 20,30 and 
NISE West Hawaii to review production overhead 
arid cut in order to achieve a $5/hr charge vice $8/hr 
(IT'-96) aud $10/hr (FY-97). 

n. All codes to review the G&A overhead 
labor report distributed. 

o. NISE West Hawaii to review their budget 
id develop a budget as though they were a separate 
)st center. Code 10112 will review what their share 

of HQs taxes will be and pass that info for their 
bud get development. 

3. The BOD will cont nue overhead budget 
discussion on Monday, 11 1 Apd,  at 0900. 

NISE West invites JRWG to 
tour spaces 
By Malcolm McCollum, A ssaciate Executive 
D~rector 

T uesday evening, 25 A fl1995, NISE West will 
be hosting a get-toget ler for some of the 
personnel who will bc in town for the Joint 

Maritime Command Infom lation System (IMCIS) 
Requirements Working Grc ~p (JRWG) meetings. 
Nearly 500 people from all over the world will be 
coming to San Diego for th zse meetings, and we hope 
to persuade many of them t 3 come and tour our spaces. 

Keeping this in mind, all personnel are requested 
to leave their spaces shipshape and squared away 
before departing on Tuesc ay, 25 April 1995. We are 
proud of our showplace facility and would like to 
shine for our guests. (Yo1 L never get a second chance 
to make a fmt impression ) Thank you for your 
cooperation. 

Rescheduling far 
HughedAPEX 1:ndustry brief 
By Diana Jackson, Techn~:>logy Transfer 
Representative 

T he previously scheduled HughedAPEX Industry 
Brief has been resched uled. The NEW schedule 
is as follows: 

Date: 27 Apri . (Thursday). 
Time: 1000. 
Location: Col iference Room #3, 
Building #2,31 d Floor. 
Subject: DoD Pilot Mentor Protege 
Program for HI ighes/APEX. 
Presentor: Vera Moldt, Hughes 
Technical Serv ices Company, Training 
Support Divisi~ )n, San Diego (61 9) 
683-8712. 

Hughes Aircraft Company is participating in the 
DoD Mentor Protege Prog~ am under which Hughes 
is providing marketing sup ~ort,  training and 
technical assistance to APE X Technologies, Inc. (a 
certified 7(a) company.) A primary goal of the 
program is to assist APEX :o expand and diversify 
its business base. 

Hughes is currently seeking to identify 
procurement opportunities n which Hughes and 
APEX can participate as teiun members. With 



Hughes as a team member, the variety and size of 
8(a) set-asides for which APEX q&ies increases 
substantially. 

This session is for government employees a; 
contractor personnel may attend ONLY with 
prior approval of Hughes/APEX. 

For more information, contact Diana Jackson, 
Technology Transfer Representative, Code 0 1 A3, 
524-2205. 

Expanded VSIP for DoD 
By Valerie Valchek, Personnel Officer 

R EMINDER: NISE West 
employees with a San Diego 
or Vallejo duty station 

continue to have the opportunity to 
participate in the Department of 
Defense @OD) Voluntary 
Separation Incentive Program 
(VSIP). DoD has expanded the 
program to include employees of 
DoD activities located in the 
Continental United States 
(CONUS). 

The purpose of the Voluntary 
Separation Incentive Program 
(VSIP) is to create vacancies for 
employees who are scheduled to 
be separated by reduction in force (RIF) at another 
DoD activity by offering eligible employees at this 
command a pay incentive to voluntarily retire or 
resign, as appropriate. As registrants become 
available from DoD activities which are closing, our 
activity may offer an eligible employee a pay 
incentive of up to $25,000 (less applicable 
FICAIMedicare taxes, Federal income tax 
withholding, and state and local taxes) to voluntarily 
retire or resign, as appropriate, and offer a position to 
a RIF'd employee. 

If you are interested in learning more about this 
program, contact our Personnel Management 
Advisors, as listed below. To apply for the 
Voluntary Separation Incentive Program, you must 
complete a form which has been distributed 
NEE-wide via e-mail, or which you can get from the 
Personnel Office. 

You may also contact our Personnel Management 
Advisor, as listed below, to have your estimated 
annuity computed, if retirement eligible, and/or to 
discuss any potential effects on your benefits. 

Note: There are currently a few registrants. 
Therefore, THIS IS NOT A GUARANTEE that w 
your application will be approved. 

Computer museum opens in 
San Diego 

T he Computer Museum of 
America just had its grand 
opening in March, at 

Coleman College in La Mesa. A 
non-profit museum, it is free and 
open to the public during 
Coleman's operating h o w  
(8 a.m. - 8 p.m. Monday-Friday, 
9 am. - 12 p.m. Saturday) and is 
located at 7380 Parkway Drive in 
La Mesa, 465-3990. 

The collection includes many impressive pieces of 
equipment; 30's vintage Burroughs calculators, IBM 
360 mainframes, a rare: Hollerith card punch, and a 
3 lL2 foot tall magnetic drum memory disk with 
1,024 read and write heads, among many other 
important pieces of colmputer equipment both 
mainframe and early PCs. From vaccum tubes and 
card punches to toggle switches and early 
microcomputers, the rrluseum is a fascinating 
collection of historically significant technology. 
One interesting fact is the number of pieces that 
turned out to have bee11 manufactured right here in 
San Diego! 

Go by the museum imd take a look at these 
historical precursors to our current computers. 
Getting to see the various pieces of equipment is not 
only educational, but interesting, as one can see how 
much the industry has changed and how quickly. 
The computer is one of the most significant 
technological inventiolls of the century, and the rapid 
advances made in the field are nothing short of 
awesome. 

This former state-of-the-art equipment will 
remind you that we live in a time of great leaps in 
the technical fields ... we've come so far so fast, with 
new discoveries in technology every day. 

More information on the museum can be gotten 
from the San Diego Union-Tribune ComputerLink 
(Tuesday, March 28,1995) or from the NISE West 
Public Affairs Office, which has a copy of the 
ComputerLink article on file. 

ForCodes Name Extension 

101Hawaii M .Delgado-Lynn 524-3462 
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U.S. Navy customs, traditions 
w h n d  history 

Smoking Lamp 

I 'n the old days, matches were 
prohibited to members of the 

'crew, and for their convenience 
oijl lamps were swung in several 
parts of the ship where they could 
tight a pipe or cigar. 

During routine work, smoking 
w,as prohibited. It was a simple 

extinguished. 

matter to regulate this practice. The Officer of the 
Deck needed only to order the smoking lamp 

This expression is retained to this day. Before 
drills, fueling, receiving ammunition, etc., the 
OlFficer of the Deck orders the word passed. "THE 
SIYIIOKING LAMP IS OUT," which means "Knock 
of C smoking." 

'Eechnology transfer overview 
workshops 

k ~iana  Jackson, Tmhnology Transfer 
r 7epresentative 

'T he Federal Technology Transfer Act of 1986 
allows us to enter into "business" agreements with 
industry, other Federal agencies, Statellocal 

governments, academia andlor other persons. To 
eaxplain the principles of technology transfer and 
ss~~ects of these flexible agreements, a number of 
\vorkshops ~IE scheduled as shown below. The 
location for all sessions is the Code 00 Conference 
Itoom #3, Building 2,3rd Floor. 

Date: 25 April; Time: 0800 to 1100; 
Recommended Audience: Code 20 and 
off-site. 
Date: 16 May; Time: 0800 to 1 100; 
Recommended Audience: Code 30 and 
off-site. 
Date: 20 June; Time: 0800 to 1100; 
Recommended Audience: Code 20 and 
off-site. 
Date: 11 July; Time: 0800 to 1100; 
Recommended Audience: Code 30 and 
off-site. 

Contractor and support personnel may also attend 

W hese workshops. For more information, call Diana 
ackson, Code 01A3, ext 4-2205 (Technology 

l'rmsfer Representative). 

Leave transfer program 
Submitted by Margaret Delgadolynn 

mployees Dianne 0. IValker, Code 21 1, and 
George Oda, Code 34 3 (Hawaii), have exhausted 

of their leave and lave been approved f a  
participation in the Leave 'I tansfer Program. 
AU employees who wit h to donate annual leave 

may contact Margaret Del gado-Lynn, Code 124, at 
524-3462 for leave donor application forms. A copy 
of the latest Leave and Earnings statement must be 
provided. 

The "Federal Emp1oya:s Leave Shsaring 
Amendments Act of 1993" (Public Law 103-103, 
October 8,1993) makes p:rmanent the voluntary 
leave transfer program. 

Visually impaired employees 
By Hazel Dalton, Safety 
Officer 

A ny employee who is 
found to have vision 
in one eye which is 

201200 (corrected) or worse 
shall be considered visually 
impaired. Employees who lave visual impairment 
shall not be assigned duties which would present a 
hazard to hisfher remaining eye. 

Visually impaired empl ayees shall be required to 
wear eye protection to pro :ect their remaining sight 
even if they do not work L I eye hazardous areas. 

Additional guidance is ; tvailable in the Safety 
Officer. 

Accessions, separations and 
promotions 

A s of 12 April 1995, tht following is a report on 
accessions at NISE W =st (there were no 
separations or promot ons during this period): 

Acce isions 

Jon H. Krueger, Code 33 1, Engineer, 
DP-855-11, Eff :ctive Date: 4/02/95. 
Larry A. Bee1 Code 325, Scientist, 
DP-1550-11. El fective Date: 4/03/95. 
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''m UE" - includes SPAWAR claimancy and potential 
added functions such as EW, NAV, ATC, Telecomms. 

'XED'' - single SYSCOM with multiple Warfare Centers 
and Industrial Activities 

SYSCOMS (PEOs, DRPMs, MPMs, and support structure for. ..) 
- SPAWAR, NAVSEA, NAVAIR 
- NAVFAC, BUMED 
- Warfare Centers: 

NAWC, NCCOSC, NSWC, NUWC 
- Industrial Activities: 

Shipyards, Depots, PWC 

"PURPLE" - "C4I SYSCOMu of all services 
SPAWAR+CECOM+AFSC(C4/)+DlSA 
- One or more RDT&E Activities: 

NRaD, Rome, Phillips, CECOM RDEC 
- One or more ISE Activities 
- Service Specific Subelements 



*:+ SPAWAR claimancy merges into Single Command 

PROS: 
Eliminates three layers of management 
(NCCOSCI NRaDI PMW) 
Consolidates support and program management 
functions 
Facilitates downsizing 
Strengthens overall integrated organization 
Uses BRAC investments in information systems 
and facilities 

CONS: ies in a subsequent cases 
Personnel disruption 
DBOF Overhead costs of former HQ positions 

@ Cost of moves and consolidation 
@ Requires BRAC 95 Action 









PROGRAM MANAGEMENT FUNCTIONS 

TASK: 
= Determine optimum allocation of PM functions among 

locations (starting point - "Blue Case" listing) 
= Determine Required connectivity for effective 

coordination of "HQ TYPE" functions and execution 
management 

- Provide examples applied to  current major programs 

Members: 
Bob Hobart - Chair 
Steve Arkin 
Gary Draqe 
CAPT Goss 
Ennn h l n n n ~ m n n  
UGI,IG I Y G V ~ I I I C I I  I  

CAPT O'Connell 
Hop Porter 
CAPT Slaght 

Schedule: 
Interim Report: 30 June 
Final Report: 1 Aug 



.-- as- 
mi a, L 





PMW 176 PROCESS 

BASED ON DEFINED FUNCTIONAL AREAS 
(HQ & FIELD) 
ANALYZED SUPPORT REQUIRED FOR 
ENTIRE PROGRAM OFFICE 
SURVEYED FUNCTIONS & BILLETS IN 3 
FIELD ACTIVITIES 
IDENTIFIED FUNCTIONS AND BILLETS THAT 

ARE POSSIBLY DUPLICATED 
IDENTIFIED SAVINGS 



SATCOM POT%NTIAL SAVINGS 
IF DUPLICATED FUNCTIONS WERE 

POTENT! . . .  AL SAVINGS OF 82 OF 295 BILLETS 
(27.7%) : 
- EXAMPLES 

)) DIVISION HEADS 
)) DEPUTY DIVISION HEADS 
)> PROJECT ENGINEERS 
>> BRANCH HEADS 
)) PKUORAM ANALYSTS 
- )) - PROJECT bA!?P.NAGERS 

% 

)> SECRETARIES 
)) LOGISTICIANS I 



POTENTIAL EFFICIENCIES PER. 
PM FUNCTION ACHIEVED 

IF COLLOCATIONS CAN OCCUR 

Program Management - 16.7% in Tech Xfers 
Systems. Engineering Mgt. - 8.0% 
Test and Evaluation Mgt. - 10% 
System Delivery & Checkout - 12% 
Life Cycle Mgt and Fleet Support - 17.4% 



PM Funct Synthesis 

- 
ADS SURTASSI LFA Tech Transfer 

NlsE MSE 
SPAWAR NRaD SPAWAR NRaD East 

PM Functions 

'Top Lvl Dirctn 1 3 3 0 0 0 

liaison 3 0 4 2 0 2 

:Sys Acqtn 3 0 8 0 1  0 0 
I 

Page 1 





0 Could move to a Unified HRO Organization for the 
SPAWAR Claimancy Independent of Any Other 
"Futures" Actions 

C3 Allocation of Support Resources Between Program 
Direction and Program Execution Should Follow 
Programs on a Program-by-Program Basis 

O Timing for Reallocation of Support Functions Should 
be in Sync with Program Management Changes 

O It is Reasonable to expect a 5% Savings in Claimancy 
Support Staff When Cansc!Idating Functions 
- Personnel Savings - 90 
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DEPARTMEW OF THE WAVY O P N A ~ ~ S T  ~3036 
Oince of the Chid of Navd Operadons N6 

Wmbhgtan DC U)35Q-2000 18 Janrmry 1ws 

OPNAV I N S T R U a O N  3430.26 

From: Chid d Naval Operatioar 
Tot AU SMpr and Stadom flus .Marine C o w  

fldd oddnssccs not having Navy pewnnd 
attached) 

Subj: IMPLEMENTING INSTRUCIION FOR 
INFORMATION WARF A REICOMMAND 
AND CONTROL WARFARE (TWICZW) 

Rd. (a) M)DINSTTS560(1ld2lDec93 
(NOTALI 

(5) CJCS MOP 30 d 8 Ms.r 93 (Rev 1) 
(NOTAL) 

(c) OPNAVINST 34302 d 1 Apr 94 
(NOTAL) 

Ed: (1) Infonnadoa W u ( a ~ C o d  .ad 
Contrd Warfare ( IWK2 W) 
Responsibilities 

(2) WIC2W Tennbdoq 

1. Rvposc To issue unplemcnuoon grudract and 
organizational rclationdupr for WCZW.  

2. Background. Reference ( 1 1  1 s t ~ ~  new 
Depumrent of Defew polrcy oa Idormraoa W u f u r  
(IW) and directs each S m c e  to ~mplerncnt IW. 
Reference (b) issues Joint pol~cy ud wknowldgu 
the importance of I W m W  11 c h n p  ' ' C o a ~ ~ d ,  
Control. and Commumcltlonr C a r a t ~ u r ~ a "  
(C3CM) to " C o m d  and Coaud Wafan" (W. 
and replaces "counterC3" "Clpmcoaroa" wth 
"counter-CZ" and "a-proraooa. ' mpecovJJ. It 
focusu C2W on wdighnn8 a d  c l r r A c r  
responsibilitia far C2W. C ! d  amoa# rhc# rr0 

nspomibilitia fa :  Joint &arwn of C2W 
evaluation and suppat; mtc- d C,W uto 
ex& and opcdoa(r) plrar d mkn; md 
ensuring C2W parion8 of plum m comprrhclulva 
Reference (c) iuuer o v d  Na*) polvl -# 
IWtCZW. a s s i p  ruponsablrw rrtb N a 7 .  rrd 
dincu implementatioa wdun ru f j l t ~ l  

a. Information Warfare s .w MUOa ukcs u 
support of national secunv cuaun .o ulr* d 

maintain a decisive advantage by a m l u n g  an 
adversary's informatio a mfmm.cture rhrough e x  ~ I O I -  

tntion, denid, and infl lence. whlle proucnng h e n d l y  
information systems. C2W is rt~e actton sen by 
the military commandc:r to realuc the prxucd  eifecu 
of IW on the baalefiei i It invoivu bolh offenuve 
and defensive aspects: It e n c o u ~ ~  acnoor m 
deny rdvasrry Commlad and Control (carnurC2). 
while protecting friendly Cornmud lad Conuoi (CZ- 
protection). As defined C2W inugram ph y s d  
desmmion of enemy < 2 targets. Elecwu W u f u e  

0, milittry decqmcm, Psycholog~ul Openooar 
(PSYOP), Pad Oplrrrtloaa Sacuncy ( O K E a .  Y B ~  
C2W encompuKs thee dhciphrer md ua urmJ- 
lance, intelligence. conmuaicrtlcmu complrrrr rod 
daubue management to emure affecovs Ctw ex- 

tioa. Tbe undnlymg r u i d e  ftx C2W c*o( rcr horn 
tbe follow in^ 

(1) Miliwy fazcer rrs hi@y drpurkor Q 

C2 fa effective applicvtioa of ca~mbu pors 

(2)ThirdepeadenccaaC2crtu,moppac 
nrnity for offensive maas, 

( 4 ) C o n @ , o u o u m U r y r r v a h  
vu lnarb le toLikseaanv~oarrrndmrplb .~  
from such moar 



INFORMATION WARFARE/COMMAND AND CONTROL WAR;?ARE ( I W/ c i w ) 
RESPONSIBILITIES 

1. Chief of Naval O~erations 

a. The DeDutv Chief of Naval O~erations (DCNO) [ P l a n s ,  
policv and Operations) (N3/N51 will: 

(1) Develop Service IW/C2W Policy, Strategy, and 
Operational Concepts and coordinate with the Joint Staff. 

(2) Act as Navy's representative to the 3ffics of the 
Secretary of Defense (OSD), the Joint Chiefs of Staff (JCS)/Joint 
Staff, the other Services, and other agencies regarding IW/c2w 
policy matters. 

(3) Act as the primary point of contact for external 
policy boards and committees which interface witn the Secretary 
of Defense, the Office of the Joint Chiefs of Stlff, a.nd othar 
military Services to ensure Navy IW/C2W matters are cc~nsidered in 
joint and combined actions. 

(4) Establish and chair a Strategic Plan.~ing Cell for 
development and coordination of overall OPNAV IW,/CZW s,trat.gy and 

- - 
policy. w 

b. The Director of SDace and Electronic WarSare (N6) v u  

(1) Provide overall IW/C2W development a~id implementation 
guidance. 

(2) Serve as the cross platform resource sponsor for Navy 
IW/C2W. 

(3) Establish Navy IW/CZW objectives and pr~celdures 
consistent with Do0 Directives, Chairman, Joint (Ihiefs of 5 r s f f  
Memorandum of Policy (CJCS MOP) 30, Joint Publicz~tions, and Vdvy 
Policy. 

(4) Exercise principal staff cognizance clver matters 
relating to Navy IW/C2W. Monitor and review N a q B  IW/C,ZW 
programs, doctrine, missions, and concepts of emylloyment. 

(5) Evaluate Navy's IW/CZW posture and t f e  effcactivoneao 
of Navy IW/C2W proqrams and provide implementaticn guitlanca a m  
required. 

Enclosure : , 



Qmf (16) In conjunction with N3/5, review and align current 
OPNAV instructions to reflect approved Navy IW/(:2W policy. 

c. The De~utv Chief of Naval O~erations (Rt!sources. Warfare 
Reauirements and Assessments~ (N81 will: 

(1) Serve as the resource and warfare rc!quirements 
sponsor for Navy single platform (platform uniqle) IW/C2W 
systems. 

(2) Coordinate with CNO (N6) and C0MNAVIK)CCOM for the 
initiation of long term studies concerning Navy IW/C2W 
capabilities, requirements, and systems. 

(3) In conjunction with CNO (N6), review operational 
requirements and required operational capabilit:.es dealing v i a  
Navy IW/C2W systems. 

(4) Review applicable PPBS documentatiorl of ISW/C2W 
programs and provide comments/recommendations to CNO (N6) on the 
adequacy of those programs with respect to approved Navy IW/C21  
requirements. 

(5) Review, in coordination with CNO ( N t i ) ,  COKNAVSECCRU, 
NAVSYSCOMs, and other agencies, documents dealing with  
requirements for development, procurement, trair~ing, deployment, 
and life cycle support of applicable Navy IW/C2W systems. 

(6) Review, monitor, and validate Navy lW/C2W 
requirements, acquisition, and programming documents ,to enaura 
alignment with the following: 

(a) Appraisal results. 

(b) Budget, programming, and resourc e rea.1 it i m s  . 
(c) Defense Planning Guidance. 

(d) Unified Commanders0 Integrated Frioritiea 
Lists. 

(e) Naval/other Services/Joint/OSD Frogran 
capabilities, and issues. 

(7) Act as t h a  single resource sponsor for En opposition 
force services. 



e. m e  De~utv Chief of Naval O~erations [Man~ower and 
Personnel) fN1) wilL: 

(1) Perform actions as necessary for laatters under his 
functional responsibility to support Navy IW/(!2W forces and 
missions. 

(2) Liaise with COMNAVSECGRU as the e:tecutive agent on 
matters relating to IW/C2W manning. 

(3) Ensure IW/CZW personnel have the proper background, 
expertise, and training to fulfill key IW/C2W billets. 

m e  Director of Naval Tra nina fN7) wJJ: 

(1) Provide overall policy and guidance for IW/CZW 
training through the Total Force Training Strtttegy (OPNAVINST 
1500. SIB) (NOTAL) . 

(2) Establish, issue, and update IW/C;!W training and 
education which cross multiple resource sponsors or claimants. 

(3) Coordinate the actions of OPNAV offices, Sy8t.u 
Commanders, and Fleet CINCs to identify and satisfy Naval and 
Joint schoolhouse training and education requj.rements. 

g. m e  DeDUtV Chief of Naval O~erations I 
will: 

L o s i s _ ~  

(1) Coordinate with NAVSYSCOMs and COMNAVSECGRU for tho 
life cycle support of IW/C2W systems being de\.eloped for Navy. 

(2) Provide personnel to serve as memt~ers o:c obmorvors of 
commissions, boards, advisory groups, or committees external to 
Navy which require representation from the DCbO (N4:) for IW/C2Y 
logistic matters. 

h. a-t for Naval Investiugf 
Security fN09Nl w u :  

jve- 

(1) Assesm the vulnerabilities of Navy XW/C:IW faci 1 itiem 
to sabotage and other forms of attack. 

(2) Assist in prepcring physical secuxity requiromont. 
for IW/CZW facilitiem. 



'Cl 3. The Naval Svstems command(s~ (NAVSYSCOMsI dill: 

a. In coordination with the Director of T2st and Evaluation 
and ~echnology Requirements (N091) and the Chizf of Naval 
Research (CNR), identify and evaluate new techlologies, and 
advise CNO (N6/N8) of IW/CZW combat capabilitiazs which may be 
achievable through the application of these tel:hnologies. 

b. Develop and procure applicable IW/C2W :systems. 

c. Ensure Navy IW/CZW systems meet approved operational 
requirements and capabilities, and are interoperable with other 
service's/nationfs IW/CZW systems. 

d. Ensure inclusion of training aids, dev.ices, and 
simulators in the basic development plan for Nnvy IW/CZW syatems. 

e. Ensure Naval Warfare Tactical Data Base (NWTDB) standards 
and component data elements are implemented in IW/C2W systams. 
submit requirements to CNO (N6/N2) for changes or additions/ 
deletions to those standards. 

f. Ensure provisions for adequate IW/C2W protect foaturoo 
are incorporated into Navy electronic systems tinder developmont. 

w g. Provide technical support and other data, an nocommary, 
for requirements documents. 

4. Commander. Naval Doctrine Command ( C O M N ~ V D C ~ C C ~ ~ :  

a. Serve as the primary authority for the development of 
Naval IW/C2W concepts and integrated Naval I W / ( ! Z W  doctrine. 

b. Serve as the coordinating authority for the developmont 
and evaluation of Navy service unique IW/C2W dclctrincr. 

c .  Provide a coordinated USN/USMC naval vcice i11 joint and 
combined IW/CZW doctrine development. 

d. Ensure naval and joint IW/C2W doctrine are acidresmod Ln 
training and education curricula and in operations, exorciaoo, 
and wargames. 

5. Commander. Naval Securjtv G-d ( C Q W - 1  MU: 

a. Serve as CNO's (N6) Executive Agent (E3) for Navy IW/ctw 
manpower, training, and equipment requirements. 



counter-C2/C-2 protect hardware and software ~iystem:~ to support 
battle group and joint task force operations. 

c. Augment Commanders (including Carrier Groups, Cruiser 
Destroyer Groups, Amphibious Squadrons, and Anphibious Groups) as 
required with highly trained officer/enlisted IW/C2W staff 
personnel. 

d. Provide deploying commanders with tailored :CW/CZW 
training, advice, and assistance throughout all phases of 
predeployment. 

e. Provide tailored IW/C2W training, advice, and assistance 
to shore support establishments as required, to include regularly 
scheduled assist visits. 

f. Provide tailored IW/CZW training, advice, and assistance 
to USMC units as required, to include regularly scheduled assist 
visits. 

g. Provide advanced IW/C2W training to seniors enroutm C2WC 
staff billets. 

h. Coordinate with CNET, COMNAVSECGRU, and the Fleet 
Training Groups to ensure standardization and completeneaa in 
naval IW/C2W training curricula. 

i. In coordination with the Fleet CINC8s, Numbeired Plemt 
Commanders, and COWNAVDOCCOM, develop and disseminat;e intoqrrted 
naval IW/C2W tactics, techniques, and procedurss to Fleet unit. 
and shore support establishments worldwide. 

j. Coordinate naval IW/C2W tactics, procetiures and training 
with the joint centers and the other Services8 IW/C2W relatad 
centers. 

k. Assist commanders in exercise and operiltional pl&nninq, 
to include specialized technical IW exploit/at~:ack/prot.ct 
equipment support. 

1. Maintain liaison with national agencie~, other Servicm 
centers, and the Naval  Information Warfare Act..vity 
(NAVINFOWARACT) to facilitate satisfaction of ::W/C2W re1at.d 
requirements submitted by the Fleet. 

m. Provide responsive operational IW/C2W :.nform'ation support 
to deploying/deployed groups and shore support establishmnta 
worldwide, as required. 



e. In accordance with current tasking, and subject to 
coordination responsibilities to be made explicit in a 
forthcoming SECNAV Instruction, act as technical agent for 
development and acquisition of Navy special technical 
capabilities supporting IW systems. 

f. Conduct technical threat analysis and vulnerabilities 
assessment studies, develop technical requirements for, and 
evaluate/assess new information technologies, compet:itive 
architectures, and advanced concepts for offensive and defensive 
IW systems. 

g. Coordinate with other Services and agencies to plan 
special technical operations, to include operating selected cells 
and detachments for Navy within other Sentice ~rganizations and 
agencies to implement selected special technical capabilitias. 

h. Maintain principal on-line access and technical authority 
over appropriate compartmented IW related data in support of 
mission planning and C2 systems. 

i. Provide IW technical/special technical opera~tiona aupport 
to designated naval elements. 

j. Act as Navy's technical agent for a p p ~ ~ p r i a t : ~  simulation 
and modeling activitie~ supporting IW. 

k. Act as Navy's technical agent for exploitation of 
selected foreign material, acquired primarily In res'ponso to 
specific IW requirements. Provide the CNO (N21 w i t h .  IW r o l r t . 4  
requirements for the acquisition of foreign may:erial. 

8. The Naval Criminal Investiaative Service w , u :  

a. ~ s s i s t  the CNO (N2) in providing threac evaluation a t  
foreign intelligence organization and in ident:.fying 
counterintelligence requirements in support of I W / C Z W .  

b. Investigata incidents of computer c r i m ~  in support o l  C2- 
protect. 

c. Collect and disseminate threat informa1:ion and conduct 
other counterintelligence activities in support: of I'W/C2W. 

9. Fleet CINCs w u :  

a. Identify Fleet IW/CZW requirements. 



IW/CZW TERMINOLOGY 

1. Jnformation warfare (IW). Information warfare is the use of 
information in support of national security st~sategy to seize and 
maintain a decisive advantage by attacking an z.dversary's 
information infrastructure through exploitatior~, denial, and 
influence, while protecting friendly informatic~n systems. 
~nformation Warfare is implemented in national military strategy 
by C2W. 

2. Command and Control (C21. The exercise of authority and 
direction by a properly designated commander oter assigned or 
attached forces in the accomplishment of the mission. C2 
functions are performed through an arrangement of personnel, 
equipment, communications, facilities, and procedures employed by 
a commander in planning, directing, coordinatirg, anti controlling 
forces and operations in the accomplishment of the mission. 
(Joint Pub 1-02) 

3. Command and Control Dominancg. That degree of superiority in 
all aspects of command and control that permits effective 
friendly command and control at any given time and pllaco vhilo 
denying the same to the opposing force. (draft HWP 1--02) 

4. Command and Control Warfare (C2WL. The integrated use o t  

wv operations security, military deception, psychologicnl 
operations, electronic warfare, and physical destruct:ion, 
supported by intelligence, to deny information to, irifluanco, 
degrade, or destroy adversary command and control cagabilit1.a 
and to protect friendly command and control against ~luch actions. 
There are two divisions within C2W: 

a. Counter-C2. That division of C2W comprising moasuroa 
taken to deny adversary commanders and other de'zisiontmakerm tho 
ability to command and control their forces eff13ctiva!ly.  

b. C2 - Protectipn . That division of C2W co~aprising nrsurmm 
taken to maintain the effectiveness of friendly C2 despite botn 
adversary and friendly counter-C2 actions. (CJCS MOP' 30 z 
proposed for inclusion in Joint Pub 1-02) 

5. Cmtoloqy. Action taken to exploit and attack foraign 
communications and other electromagnetic signalu, whila 
protecting our own, for the purposes of command and control 
warfare, electronic warfare, signals intelligent:. and migrula 
security. (Proposed NWP 1-02) 



wv (b) s imulative Electromaanetic Dec z~tion,. Act ions to 
represent friendly notional or actual capabilities to mislead 
hostile forces. 

(c) Imitative Electromaunetic Deception. The 
introduction of electromagnetic energy into enczmy systems that 
imitates enemy emissions. 

b. Bectronic protection IEPI, That divit~ion of electronic 
warfare involving actions taken to protect personnel, facilities, 
and equipment from any effects of friendly or enemy lemployment of 
electronic warfare that degrade, neutralize, 01- destroy friendly 
combat capability. 

c. glectronic Warfare Su~gpyt (ESl. That division of 
electronic warfare involving actions tasked by, or under direct 
control of, an operational commander to search for, intercept, 
identify, and locate sources of radiated electzomagnstic energy 
for the purpose of immediate threat recognition. Electronic 
warfare support provides information required for immmediata 
decisions involving electronic warfare operatiano and othor 
tactical actions such as threat avoidance, targeting, and homing.  
Electronic warfare support data can be u ~ e d  to produc:. signal. 
intelliqence (SIGINT) ,  both communication8 intalliqenca (CO)(INT) 
and electronics intelligence (ELINT) . (CJCS HOP 6 j propasod fo; 

w inclusion in Joint Pub 1-02) 

7. m s s i o n  Control (EMCONl. The selective and cont.rol1.d u80 
of electromagnetic, acoustic, or other emitters to opltirizo 
command and control capabilities while minimizi.?g, for oporrtlons 
security (OPSEC), detection by enemy sensors; to minimlzo mutual 
interference among friendly systems; and/or to execute a military 
deception plan. (Joint Pub 1-02) 

8. J'reuuencv De- A systematic manaqement procdurm 
to coordinate the use of the electromagnetic sp~ctrum for 
operations, communications, and intelligence fu~rction~r. 
(Approved for inclusion in Joint Pub 1-02) 

9. m f o m n  S- S e c u r ~ v  (INFOSECI , Ths! protection o t  
information systems against unauthorized access to or 
modification of information, whether in storage, procesainq o r  
transit, and against the denial of service to authoriitod usera, 
including those measures necessary to detect, dccunrrnl:, and 
counter such threats. A shorthand term recognized and widaly 
used to denote the blending of telecommunicationu and autoutd 
information systems security or COHSEC and COMPUSEC. 



.I' 10. ulitarv Decewtion. Military deception iw defined in CJCSI 
3211.01A as being those "military actions exec~lted to 
deliberately mislead foreign adversary decisioxunakers causing 
them to take (or refrain from taking) specific actions that will 
benefit the originator's military  objective^.^ Therle are five 
categories of military deception: 

a. atrateaic Mil itam De~e~tion. Militaq' deception planned 
and executed by senior military commanders that, are designed to 
influence a foreign adversary's national securdty policies, 
military strategies, and military actions in a manner that will 
benefit the originator's military strategies, cperations, and 
objectives . 

b. o~erational Milftarv Dece~tion, Military deception 
planned and directed by operational-level commanders that are 
designed to influence a foreign adversary*~ operational-level 
intentions, preparations, and military actions in a manner that 
will benefit the originator8s military operations and objmctivam. 
operational military deceptions are planned and conductmi to 
support campaigns and major operatione. 

c, Tactical Hil&arv Decention. Military 3ecept:ion pluvrrd 
and directed by tactical commanders that are designed1 to 
influence a foreign adversary's tactical intentions, 

w preparations, and military actions in a manner that wrill banafit 
the originator's military operations and objectives. Tactical 
military deceptions are planned and conducted t3 suppart battlem 
and engagements. 

d. Service Mi- Mce- Military deception plannod 
and executed by the Services pertaining to ServLce 
responsibilities (weapon systems, doctrine, tacT:ics, technlqwm, 
personnel, or operations). Service military dec:eptionm are 
designed to influencm a foreign adversary's mil:.tary caprbilltlam 
in a manner that will preserve or enhance the o~:iginatot#o 
military capabilitiem. 

e. m i t a m  M u i o n  in suppgrt of 
Military deception planned and directed at all level8 of c o m n b  
to support the pravention of tha inadvertent comprori~rcr of 
sensitive or classified activities, ~apabilitier)~, or intontloru. 
Deceptive OPSEC measures are designed to distract forcrign 
intelligence away form, or provida cover for, senmitive m i l l t a q  
operations and activities conducted by tha originator. 

Encl osuro ( 7 1 



14. aaeme Planning, coordinating , and managing wv jOint%~~tYt!~nelect~E~agnetic spectrum through opc!rational, 
engineering, and administrative procedures, with the objective of 
enabling electronic systems to perform their functions in the 
intended environment without causing or sufferilg una.cceptable 
interference. (CJCS MOP 64; proposed for inclu3ion in Joint Pub 
1-02) 

Enclosure ( 2 )  
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NISE --- 
West Weekly . -.- 

Highlights of the Board of 
Directors' (BOD) Meeting held 
on 20 Mar 95 

T he NISE WestJIoard of 
Directors' meeting 
convened on 20 March 

1995. Specifics of the meeting 
are as follows: 

1. Attendees: CAF'T Gehl, 
00; M. McCollurn, 01A; M. Shrader, 10; G. Drage, 20; 
D. Jedlicka, 30; CAFT Polkow ;ky, NISE West Hawaii; 
M. Look, NISE West Hawaii; 2 nd C. Concha, OOX. 

- w e e t i n e :  -3 
and 30 discussed the results of heir Technical 

I 
Managers' Meeting, held 7 - 8 darch in Charleston, 
SC. A large portion of the disc lssion focused on the 
BRAC recommendation to mer Ze NISE West with 
NRaD. A decision was reachec that the NISE East and 
NlSE West technical managers would meet with the 
NCCOSC BOD in April and prc wide feedback to Mr. 
W&. 

3. -d: CAPT Gehl 
briefed the BOD on the results c d the meeting recently 
held at NRaD on 16 March. CP PT Gehl and Dr. 
Gordon attended the NRaD Exe xtive Board meeting 
to discuss plans for the merger c f NISE West and 
NRaD. m e  consensus reached I juring the meeting was 
to begin plans to merge the support codes first; with the 
contracts and supply area to be t le first, followed by 
the remaining support codes. A date of October 1995 
was set for the contracts and supply area merger. For 
the technical codes, the conclusi~ In was reached that 
70 - 80% of the NISE West and ?RaD business 
overlaps, however, there is a distinct ISE entity that 
should remain to take the pure I5 E functions. ?he 
other part of the organization would probably be 
organized along product lines. The decision was 
reached that the department heads of the both 

m r g a n i z a t i o n s '  technical deparDn :nts (including NlSE 
Vest Hawaii) would begin meetings to discuss options 

ror implementing the merger. Division level personnel 
would be involved as determined by the department 
heads. The Comptroller and Bus ness Department 

heads of both organizations are to begin discussions 
immediately on plans for the merger of the suppMt 
codes. The MSE West department heads decided to 
meet immediately to discuss the plans. . . 

4. a 
Positions: Representatives from Code OOP, Valerie 
Velchek and Ralp Leisz, joined the BOD for this 
portton of the meeting. Code OOP conducted a review 
of assistant (secretarial) positions in NISE West and 
compared them to NISE East, NRaD and NCCOSC. 
The grade levels are comparable at both the branch and 
division levels and vary slightly at the department level 
across the commands. The BOD discussed the 
department level grades at NISE West and agreed, 
where appropriate and depending on the size and 

~ p a b i l i t y  , to allow the department secretary positions 
to be advertised at the IYIII levels. 

NISE West Hawaii discussed two accretion of duty 
romotions for two divisioddepartment level 
uivalent assistant positions. The BOD approved the 
uests. 
'Ihe BOD briefly discussed the issue of 

'nistrative and clerical career paths. Specifically, 
- 1 omotions across pay bands @Gs to DAs) and what 

the requirements/gui&lines should be. Administrative 
@A) positions in the branches and divisions are one of 
the positions discussed Further discussion on this item 
was deferred to the next BOD. 

'Ihe BOD also discussed the policy for accretion of 
duty promotions and decided to defer discussion to the 
next BOD. ' Ihis was based on concern voiced over 
recent conversion without BOD approval. 

'Ihe draft management guidelines presented to the 
BOD previously were discussed. Specifically, the 
appropriateness of the biannual "window" for career 
ladder promotions, such as DP-I1 to DP-111, was 
addressed. On 13 March 1995, the BOD decided that 
these types of promotions would be approved at the 
department level within the specified time-in-level 
guidelines during the spring and fall promotion 
window. The decision reached at today's BOD was 
that departments can approve the career ladder 
promotions within the guidelines whenever they feel 
the promotion is deserved, without waiting for a 
promotion window. The BOD should be informed of 
these promotions. The departments will hold a board 



fbr codderation of tk career ladder promotions and 

' ~ & 1  xove them as appropriate. Code OOP will make the 
~ropriate changes to the draft management 

guidelines and bring them back to the BOD for final 
slpproval. . . . . .5. w: The BOD 
cliscussed the upward mobility positions and the past 
ltrclgram at NISE West. Currently there are no 
employees on formal upward mobilitypositions. --In the-- 
g,erreric sense of upward mobility, there are many 
i.nsrances where this is going on, but it is not 
corlsidered the formal program where all qualifications 
are waived and the employee is developed from 
scratch. Because of the significant resources which 
must be dedicated to developing an upward mobility 
trainee, the BOD decided this was not a good time fa 
NISE West to fill any additional upward mobility 
positions. 

ti. w: l'he BOD 
discussed the proposal to implement standard desktop 
sc~flware as proposed at NRaD and by the NCCOSC 
Business Manager. The BOD agreed that this topic 
sllould be deferred until the costs to implement at NISE 
West are determined This is an area that the 
LAVIWG (LAN Implementation Working Group) is 
Icololring at. CAPT Gehl reiterated the desire for a 
wcommendation on one e-mail system on the LAN for 

are four working groups that have been formed to date. 
They are: MIS, Procurement, Business Functions 
(IiI;!BOARD), and Technical. CAPT Gehl expressed 
a desire to meet with each of the groups at least once to 
discuss their goals and desired results. The BOD 
discussed each of the working groups: 

a Technical. The group should be looking at 
marketing what new work is out there that we should 
be going after. Other issues to be considered: 

- What are we doing (existing work) that is 
pssibly an area that we should not be involved in a is 
a duplication of efforts? 

- What areas should we be involved in for the 
N<avy? 

- Do we need to contract out less or work with 
less people? 

- Need to get more work in-house to increase 
the clirect hours. 

- Important to understand what it means to be 
a DEIOF organization. Managers/BOD/others need to 
be trained in financial indicators and what they mean 
for the organization 

rile conclusion of this discussion was that the 
Technical Group will pull together and provide input in 
L: area of marketing, going after new work, and 

tting more work in-house. The BOD will be the 
oup that focuses on the other areas. Q% 

b. BIZBOARD. The BOD requested an update 
on the status of the group's t:fforts to date. TIE BOD 
will direct the priority of the group's efforts. 

ACTION: Schedule an update on the 
BIZBOARD for the next ES G. (Completed Status 
provided at the 28 March E-SG). 

c. Procurement. The command's contract 
sttategy is very important - what type of contracting 

. vehicles-wehavex-whether-u le utilize omnibus or 
specific type contracts). 'Ths  BOD discussed briefly 
the PMR findings. CAPT Gzhl has met with Codes 10 
and 1 1 and determined that there are four areas that .- 

need to be worked on. They are: compliance, 
planning, process and trainir g (both formal and 
informal). The compliance xea will be worked on 
immediately. For the planni ~g area, a procurement 
board will be established to c liscuss the contract 
strategy. 'The procurement I: rocess can be divided up 
into three areas; new contracts (greater than $25K), 
delivery orders, and small p~rchase and credit card 
program (less than $25K). bi the training area, there 
will be both formal and informal training established. 
The informal training will also include personnel from 
the tech codes. Currently, C xie 10 and 1 1 are tasked 
to develop a POA&M for thc above areas. 

At an upcoming ESG, CA FT Gehl would like to 
work on the procurement prccess. This will be a 
detailed discussion that will j nclude discussion on the 
entire process from the time 1 code knows about a 
requirement to the time that ;L contract is awarded, 
delivery order issued or the ii em is purchased. Some 
of the things to look at are: 

- What can be elimi~ lated in the process? 
- Should we change the order of the process? 
- Should we combin c the tech screening effort 

and the IRM function? 
- A tracking system for all packages needs to 

be developed. ?his system should eventually be 
incorporated into the MIS. 

In process reviews will be conducted with Code 11 
and the technical codes. Ano ther possibility is to have 
a contracts specialist assigna l in the technical codes or 
assign one person to be the s< de point of contact for 
each depamnent Another pcssibility is to have 
someone assigned at the divkion level that does all of 
the contract coordination. 

d MIS. It is important that the system 
incorporate the developments of the BIZBOARD, that 
it covers the contracts proces! , incorporates DBOF and 
professionalize the command culture. The goal is for 
an NCCOSC-wide data base I hat is accessible by all. 
Our modules that are currentl 1 being built will tie into 
it. The BOD discussed the in ~portance to transition to 
the new data base and not shut off the system in place 
at NISE West Hawaii without having the new system 
in place. 

?he BOD would like a stat 1s report on the MIS 
efforts and what NISE West reeds now. NISE West 



has some modules completed or underway and NRaD 

'W' has others that will be used We need to determine 
what is underway and what we need 

m: Code 1 W 16 to provide a status 
report on the MIS and the development of the modules. 

Code 10 and NISE West Hawaii will be meeting to 
discuss the MIS efforts. The membership of the MIS 
Working Group was discussed. Code 10, Mike 
Shrader, and Mike Look, NISEWest-Hawaii,- will - 
axhai r  the group. Rich Young, Code 16, and Wes 
Y amamoto, NISE West Hawaii, will be the key 
rr~embers of the group. Other members will be 
determined. 

8. . 
-reemphasized the need to be 

proactive in the strategic planning working group areas 
and to keep people involved in the efforts. 

b. CAPT Gehl briefly discussed the NCCOSC 
thrust areas. They are: 

- CGGS (previously JMCIS). 
- USACOM (JTASC). 
- Marine Corps. 
- BMDO. 

BOD members are requested to keep these thrust 
m:as in mind and how we can be more involved. 

w. HGghlights of the Board of 
Directors' (BOD) Meeting held 
(om 23 Mar 95 

he NISE West Board of Directors' meeting 
convened on 23 March 1995. Specifics of the 
meeting are as follows: 

1. Attendees: CAFT Gehl, 00; Dr. Gordon, 01 ; 
la. McCollum, 01A; M. Shrader, 10; R. Cruz. Acting 
20, D. Jedlicka, 30; M. Look, NISE West Hawaii (via 
phone); and C. Concha, OOX. Others: B. Alexander, 
!2 B. Leech, 12; A. Shivers, 12; M. Powell, 20P; and 

la. Rodda, 30P. 
2. This BOD meeting was convened to discuss the 

IqI SE West fiscal status. Bruce Alexander, Code 12, 
was present to brief the status. ?he following are 
highlights of this meeting: 

a. DBOF is based on direct work year earnings. 
I.alxx, etc., is charged to the projects. Under DBOF, 
we must pay all expenses and come to zero at the end 
clf Ihe year. This is then factored into the rates for two 
ears after. 

b. Our end strength is projected to be 1,002 by 
the end of the fiscal year. ?he budget for FY-95 was 
based on an end strength of 1,039. This input on the 
*nd strength was provided two years ago with an 

-@ate last year. We are currently running 100 people 
under what was budgeted. 

c. In work years, wr are down 113 plus 22 that 
are on BRAC (when work Ing under the BRAC job 
order, revenue is not earned for the command). 
Therefore, we are down a .otal of 135 work years. 

d. We anticipate tha i the employees moving 
from Vallejo wiU be on BI'AC job orders during their 
move. This will impact th: revenue earnings for the 
direct hours. 'The assumption was made that 

---approximately 72 people-vreuld move from Vallejo out 
of the 144 remaining. 'Ihi:; was considered in the work 
year calculations. 

e. Decisions made tc clay and next week on areas 
to cut will determine the rate for FY-97 and will reduce 
the AOR (accumulated op:rating results). 

f. Discussed carryok er. 'The technical codes 
(Code 20.30 and NISE West Hawaii) were tasked to 
identify all funds by code 2nd type and to annotate the 
status of the funds and plar I.. for spending (contract 
award and expected dates for awards or outyear funds 
for conversions to RCPs, e .c.). This report is due to 
Code 12 by COB, Friday, : I 1 March 1995. (Update: 
The due date on this report was amended to 
Wednesday, 29 March, dur to a scheduled VTC at 
NCCOSC that Code OQlO 1 will attend). Code 12 will 
e-mail a format for the c&:s to use in formulating this 
report. 

ACTION: Code 12 will e-mail a format for 
use in reporting carryover. Codes 20.30 and NISE 
West Hawaii to provide carryover information to Code 
12 by COB, Wednesday, 20 March 1995. 

(Completed. F1,rmat provided 23 March 
1995. Technical code inpu on carryover provided to 
Code 12. 

e. Each week at the E;OD meetings, the financial 
status will be discussed. Cc de  12 will develop a 
format for the reports. 

f. Code 12 will be de /eloping training for 
Program Analysts (PA), de])artment heads. and other 
managers for familiarizatioil with DBOF. 

ACTIW: Code I 2 to develop DBOF 
training for NISE West per! omel. 

g. Personnel in the te1:hnical codes need to 
understand that the PA in the codes can answer a lot of 
questions that the engineers and other people may 
have. Also, the technical cc des need to start contacting 
their Finance branch personnel assigned to handle their 
code for their questions rather than starting at the top 
level of Finance, Mr. Alexa ~der. The personnel 
assigned to work with the a des and their chain of 
command are capable of hardling the day-to-day 
issues. When problems aris : that this level cannot 
solve, then the next level up in the chain of command 
should be contacted - in thi ; case, Mr. Alexander, 
Comptroller. Code 12 will ~ublish a list of the 
department finance budget analysts and who the point 
of contact is for the technical codes. 

A-N: Code 1 2 to publish a list of 
department finance budget anal+ and the point of 



CAPT Gehl and Dr. C ;ordon will attend a VTC on 
fonvarded 23 March 1995). Monday, 3 April to discuss the NCCOSC carryover 

h. Currently the reports that are being provided situation. 'I1 from WAS are not sated by divisioddeparbnents. b. Budeet budget must be 
When a code requests a copy of the reports, they are submitted by 1 May 199 i. 
receiving all of the command's reports. Request that c. Merger: By 1 October 1995, the support 
the rejxxts be sorted by code (divisions). Code 10 will codes will be merged wiih NRaD. Code 10 has had 
check with Code 14 on this request. some initial meetings wii h NRaD personnel to discuss 

m. -Code fewill verify-that re*- - - the merger; During theweek-of ITApril, Code 10 will 
can be sorted by depilrtment/division. be meeting to discuss the merger of the Contracts 

i. Ihe BOD discussed some of the proposed Division. If the BRAC r mrnrnendation to merge 
management budget options for reducing the deficit. NRaD and NISE West is approved, the technical codes 
'Ihe BOD agreed that a line by line review of the could be merged by 1 October 1996. 
overhead budget would be conducted at a BOD d. DP-Ws: Discussed the possibiity of 
meeting (scheduled for Monday, 3 April at 1200). In conducting a SIPNERA for the DP-IV level in 
conjunction with this review, a review of all NCCOSC. The DP-IV quotas for the NCCOSC 
outstanding MSRs in the system for processing will be division were discussed 2nd reallocated. 
accomplished and decisions ma& on whether the e. -- . . . .  
requirements is still valid 42mmmuQ: Departments were requested to submit 

The BOD agreed to review the options presented by names of interested cand,&tes for a system engineer 
(Code 10 and discuss at the next meeting, 27 March. position at JTASC. 'Ihe 1:andidat.e should be either a 
Within a week, specific actions for reducing the budget senior level DP-III a a C P-N. Departments are 
*wi l l  be outlined. requested to submit names to Code 01 by next 

Monday, 3 April. 
f. NFADE: The NCCOSC BOD r e a f f i e d  that 

]Highlights of the Board of the NCCOSC divisions u ill go to NFADE when the 
system is ready. NRaD i:; projecting that the system 

I D i r e c t o r s ~ e l d  wni be ~ a d y  by mid-A~~II .  

W on 27 Mar 95 g. The following is a schedule of upcoming 
events: 

\ 

'T he NISE West Board of Directors' meeting - The NISE East change of command will be 
convened on 27 March 1995. Specifics of the 16 June 1995. 
meeting are as follows: - The NISE Wes; Activity change of charge 

1. Attendees: CAPT Gehl, 00; Dr. Gordon, 01; M. will be either 8 a 9 June 1995. 
- 'Ihe NISE Wes . Facility, Japan, change of IdcCollwn, 01A; M. Shrader, 10; R. C w ,  Acting 20; chvge will be held 26 1995. I). Jedlicka, 30; CAPT Polkowsky, NISE West Hawaii; - During the week of 24 April, RADM 

r, RADM Cantrell s relief at SPAWAR, will be 
o. RADM(S) Combs, RADM Felton's 
-70, will also 1 te in San Diego during the 

k of 24 April. RADN (S) Combs has requested a 
program review of PD-70 work being done at NISE 

NCCOSC divisions were tasked to look at: 3. FiscalStatus: The BOD continued their 
discussions on the NISE West fiscal status started on - h t i ~ ~ a t e d  rrcci~ts and ex~ndi%es nmy, 23 March me followhg are the 

- filnd type. 
- Identify which programs and sponsors are decisiondaction items: 

associated with the carryover. Get More People on Overhead: 
- Get contracts placed. 1. Increase depot wl ~rkload by 25 workyears. 
- Aggressively work on accruals. Discussion: 

- AU TACAN antenna work previously done MSE West Codes 20.3 and MSE West Hawaii 
at Maellan AFB no go to Ur Code 34 were tasked on Thursday, 23 March, to identify all - Consider puttin;: people from the tech codes "qova funds type of funds, and show the plan fa that are perf-ng depot N(Xk into Code 34. e rpenditures. Code 12 has provided a form to use. 

Data is required NLT COB Wednesday, 29 March. - Direct that all &:pot work go to Code 34 vice 

(Completed. Information submitted 29 March 1995). contracted out. 
Decision/Action: 



' - Move all TACAN work previously done at 
twfhlcCle l lan  to Code 34. - All codes at NISE West are directed to send 

all depot w a k  (overhauls and shipteshop work) to 
C'ode 34. 

2. Use more civil service personnel vice contractors 
irc the depot 

Discussion: Ccmsider putting some of the 
p w n n e l  in the t e c w t h a t a r e o n  everheadinte -- - 
the d e p d  

Decision/Action: Code 10 and 30 will look at 
the benefits of increasing civil service personnel vice 
contractors at the depot. 

3. Shift NlSE East cunh-act workload to NISE West 
civil service personnel: 

Discussion: 'The proposal would shift 93 
workyears (80 contractas) at NISE East to NISE West. 
7le net affect on the NISE East AOR would be zero; 
the net affect on NISE West's AOR would be an 
acldition of 34 in-house workyears. 

DecisiodAction: Code OW01 will discuss this 
proposal at the next NCCOSC BOD VTC, scheduled 
for Monday, 3 April. Departments will provide data on 
work that has transferred to NISE East 

4. Establish a method of charging contractors for 
use of government space at NISE West. 

DecisiodAction: Code 10 will examine how 
to burden "campus-performed" workyears. 

5. Technical eoda will increase direct hours by 
10%. 

Discussion: ?he BOD discussed ways to 
mrease the direct hours. New hires need to be 
1)rought in for those programs that are transitioning to 
:San Diego. Also should consider utilizing overtime 
where required for programs. 'Zhis is considered a 
lernporary measure. Should consider hiring for work 
that will be long term and is considered NCCOSC 
~ucbrk for the corporation. 

DecisionIAction: 
- One new hire f a  direct work per branch 
- Hire productive personnel. 
- For those new hires, place in an orientation 

prcgram for no more than three months for programs 
t ra~t ioning  to San Diego. Utilize BRAC training 
funds for the orientatiodtraining. At the end of three 
months, the new hire would be placed on a direct 
funded program. 

6.  Change the charging patterns of management. 
Discussion: Currently departments are 

charging as follows: 
Department heads - 1 W o  overhead. 
Division heads - 80% overhead; 20% direct. 
Branch heads - 2096 overhead; 80% direct. 
Decision.Action: Codes will minimize 

w n a r g e s  to production overhead wherever possible. 
The ratio of 85% direct, 15% overhead should be kept. 

7. Code 12 budget analysts move to technical codes. 
Will discuss this item furtt~er when ways to reduce 
overhead are addressed. 

8. -. 
Discussion: Whe n personnel transition from 

Vallejo to San Diego labor is charged to BRAC funds. 
These charges do not gene -ate revenue f a  NISE West 
For personnel that are on production or G&A 

-overhead,-charging to BW LC-should continue. Others 
should continue to charge to direct. 

DecisiodAction: Supervisors who would 
normally charge to direct t ut w a k  on BRAC issues, 
should charge to BRAC vice overhead Code 20 and 
30 will provide Code 10 th :ir estimates on BRAC 
funds required. 

9. Make the service center at the depot break even. 
Discussion: Code 12 is currently working on 

reconstructing what occurr xi in FY-94 and 
determining where the dep )t service center stands 
today. 

DecisiodAction: Code 12 will continue their 
efforts to reconstruct FY-9.1 and determine the status 
for FY-95. 

10. Charge mare overtin le. 
Discussion: Code 20 personnel have had a 

liberal overtime policy for t iirect funded work Code 
30 will allow overtime on cirect funded work where 
appropriate. For personnel on overhead, comp time 
should be authorized. 

Decision/Action: rechnical codes will allow 
overtime on direct funded work wherever appropriate. 

Next, the BOD discussec ways to reduce the 
overhead: 

1. Reassign seven p > p l e  from ADP to direct 
work in the technical cudes 

DecisiodAction: (:ode 10, 20 and 30 will 
look at the work available i~ I the technical codes and 
make a proposal f a  moving people to direct funded 
programs. Code 10 will me d with NRaD to discuss 
adding the ADP effort to thr : NRaD contract 

2. Reassign personne from PA0 to direct 
funded work in the technica codes. 

3. Move the PA0 function to NRaD. 
DecisionJAction: (lode 01A and 10 will 

examine both options for items 2 and 3. A proposal 
will be made on possible mo rger with NRaD's PA0 
(when and how). PA0 perslnnel will be considered 
for transfer to direct funded programs in the technical 
codes along with the seven lersomel from ADP. 

4. Reduce the production overhead (non-labor 
costs). 

Discussion: A detailed review of all overhead 
charges (both to production llverhead and G&A) will 
be conducted. Other areas s ~ c h  as phone charges will 
be looked at. ?he phone bill for NISE West is 
estimated to be $1.2M per yc:ar. The technical codes 
must be provided with the al ~propriate infomation in 



mkr to'monitor these charges. Employees should be 
mcouraged to use DSN (autovon) whenever possible. ~~" DecisiodAction: - Review all overhead labor. - Give managas the tods to control costs 
m:h as phone bills. 

- Encourage employees to use DSN (autovon) 
whenever possible. 

5. Revise the FY-966udget-baSeeadhe - - - . 
iechnical code input. 

6. Stop work in Building 1. Costs for clean-up 
;inti painting have already been obligated. The BOD- 
(h ided  to continue efforts to refurbish Building 1. 
(:ode 00/01 request regular updates on the Building 1 
ren~ovatioa Code 10 will address during his weekly 
meeting on Monday mornings. 

7. Move contracts and material personnel to the 
?@.aD service center. 

8. Move technical screeners into the technical 
cocles. 

Discussion: 'Ihe BOD discussed both items 7 
and8 together. Code 30 proposed to move the 
cormcts and technical screeners that perform Code 30 
vro~rk into the department for the remainder of FY-95. 

DecisiodAction: Codes 20 and 30 will 
detr:rmine the number of personnel (contracts and 
u:clmical screeners) they would be able to move to the 
lepartrnent to be put on direct funded work for the 
:m ainder of FY-95. 

9. Defer frilities work (logos. demolition of 
warehouse office in Building 3, demolition of the lab in 
Building 3, install a satellite antenna, and paint 
Building 4). 

10. Stop ADP software procurements. 
1 1. Stop ADP hardware procurements. 
12. Complete an overhead budget scrub. 

DecisionlAction: 
- Items 9 through 12 will be reviewed during 

a tine item review of the overhead budget (G&A as 
well as production overhead). 

- On Monday, 3 Apnl, the BOD will conduct 
line item review of the G&A overhead budget. ?he 
technical codes input will be returned by Thursday, 30 
March, for review on Friday, 31 March, before the 
budget review on 3 April. 

- A detailed review of all MSRs currently in 
process will be conducted. 

- MSE West Hawaii will ensure a detailed 
re vit:w of their overhead budget is conducted. 

13. Eliminate all hands meetings. 
Discussion: To defer some of the costs f a  

conahcting quarterly al l  hands meetings, the BOD 
dimrssed ways to disseminate the information in lieu 
d meetings. One way considered was to have 

luintary lunchtime meetings with CAPT Gehl. 
DecisiodAction: Code 00 to look at 

eslatllishing voluntary lunchtime meetings with CAFT 
Gehl vice quarterly all hands meetings. 

14. Eliminate CAD fi lnction f a  ADP and 
Facilities. 

Discussion: Curr6:ntly the CAD function for 
ADP and facilities is contracted out Costs for this is 
approximately $25 - 30K p:r year. 

DecisiodAction: Code 10 and 01A will look 
at providing this function u.;ing in-house support as 
well as the impact of elimir ating the program. 

- . - -1-5hcei.all.81r&ei ~d training. 
Decision: All overhead training will be 

reviewed, reprioritized and minimized wherever 
possible. All departments will review their training 
requirements. 

16. Terminate MIS de velopment. 
Discussion: ‘There are several modules that 

are currently being worked In or planned. They are: 
- Timekeeping. 
- Security. 
- Travel. 
- Personnel. 
- Financial. 
- Program Plannin $. 
- Plant Property. 
- Contracts. 
- Material tracking. 
- Service Centers. 

The cost for continuing d:velopment of these 
modules is $800K The BO 3 discussed the possibility 
of reducing the efforts in de- relopment. 'Ihe contracts 
and service center modules c ~ u l d  be cancelled and the 
system NRaD has could be I ~sed. The security and 
travel modules should be exiunined against what NRaD 
has in place and a decision n:ached on which to 
continue with 

Decision/Action: 
- Code W 0 1  will ciscuss with the NCCOSC 

BOD a proposal for NCCOSC to fund this effort. If 
not, reconsider whether or IX ,t to continue the effort 

- Additional infom ation on the modules is 
required. Code 10 will prov~de a one-page brief sheet 
on each module for review. 

- The MIS Working Group needs to meet as 
soon as possible to discuss the efforts, decide which 
modules should be continuec and who should fund the 
effort NRaD personnel shot ld  be included in the 
discussions. 

NISE West to host technology 
exposition 

his Wednesday, April I:!, from 0930 to 1500, 
Hewlett-Packard is holding their 1995 Federal 

TTechnology Exposition E r e  at NISE West Th 
event will take place in the Code 21 lab area, ground. 
floor of building 2 (NISE We ;t main facility). There 



w~ll be signs in place to direct you. The displays will 
4Wln:lude demonstrations and data on the following 

products: 
VM-based HighJLow Speed Data 
Acquisition 
MMS (Modular Maowave 
Instrumentation). 
Basic Instruments - Counters, Multirneters, 
Function Generatm,Pow&Supplies. - 
Signal Surveillance Systems. 
Scopes. 
Signal Generators. 
Communications Test Sets and Software. 
Signal Analyzers. 
Network Analyzers. 

Admission is free and it is open to all NISE West 
en~ployees. Please, come by and take a look! 

Custodial service change 
13y Rick hkzetti, Facilities Manager 

4 s you may have read in the recent e-mail sent out 
A. . by Mike Shrackr, the custodial services at NISE 

West have changed from the previous daytime 
lotus ( O W  - 1230) to new evening hours (1600 - 
an). 

'Ihis is just a reminder to secure your personal 
pos;sessions at the end of your work day, and a request 
t13 notify our office (Facilities) ASAP if you have any 
~m~blems with the janitorial support (i.e., not 
vaccuming enough, trash cans unemptieci, sticky floors, 
etc.) 

'We know that there have been a few problems, and 
we would really like to help resolve them, but we have 
to know what they ARE. Remember, it isn't enough 
just to complain, you have to complain to the &$t 
pix&! 

'Illerefore, if you are having any custodial-type 
difficulties, please put specifics in writing and send an 
e.-mail to "FACILITY." Give location, code, office 
spcx  number, etc., so that we will know where the 
prolslem areas are, and can take steps to fix them. 

(Also, if you feel you are getting gad cleaning 
senlice we welcome any positive feedbacks as well.) 
'Ihanks for hanging in there with us! We know that 

things will work out. 

Nu! w NZSE West News format 
Q!v IUalcolm McCollum. Associate Executive 

7 ur "NISE West News" entered a new standard 
with the issue that just hit the Street (Vol. 4, No. 
1, Mar 95) We vent d i g i l  (as compared to 

offset printing paste-ups) w ~ th  our oew ability to scan 
photos and size them for tiu: layout area The local 
Navy printing office was very pleased with our product 
and stated that this was by far the best digital 
camera-ready copy submittt .d from all their local print 
orders. 

We can now look forward to other fine products for 
NISE West using this cap& ility; remember, the PA0 
office will support technica codes with brochures and 
handouts. 'Ihe new News vas some good work from 
our NISE West Photograpkr and the PA0 Office. 
Please keep it up ... it was tnlly a "NISE" job! 

Industry brief - Hughes/APEX 
By Diana Jackson, Code CIA3 

A 11 interested government employees are invited to 
attend the following industry brief. Contractor 
personnel are not allowed unless they obtain prior 

permission. 
Date: 20 April 1995 (Thursday). -. 
T i e :  1006 to 1100. . 
Location: Conf zrence Room, Bldg. 2, 
'Ihird Floor. 
Subject: DoD 1 'ilot Mentor/Protege 
Program. 
Presented: Vera Moldt, Hughes Technical 
Services Comps ny. 
NISE Point of C ontact: Diana Jackson, 
Code 01A3,524-2205. 

Hughes Aircraft Compan is participating in the 
DoD Mentor Protege Progra rn under which Hughes 
provides marketing support, training, and technical 
assistance to APEX Techno1 ~g ie s  (certified as 8(a)). A 
primary goal of the program is to assist APEX to 
expand and diversify its business base. 

Hughes is currently seeki~~g to identify procurement 
opportunities in which Hugh:s and APEX can 
participate as team members With Hughes as a team 
member, the variety and size of 8(A) set-asides for 
which AOEX qualifies incre'rses substantially. 

Ms. Moldt will describe t.l ie DoD MentodRotege 
Program, and resources of th IS HughesfAPEX teaming. 

NASA Technology 2005 call for 
papers 
By Diana Jackson, Code 01 A3 

f you have developed a novel, commercially 
important technology whic :h the U.S. industry can 

'apply to sharpen its compc titive edge. NASA 
Technology 2005 invites you to answer this Call for 
papers. 



Advanced Manufacturing, directed to Mr. Arne F. Lax son, ESE West Japan (C) 
livironmental Technology, Medical Technology, 

9& 
01 1-81-31 1-734-8271, DSlJ 315-243-8271. E-mail 

)wer & Energy, 'Itansportation, Computers & alarson@nisejanosc.mil. 
Communications, Materials Science, Microelectronics, -- 
Se nsors/Instrumentation, or Virtual Reality. 

Technology 2005 will be held 24 - 26 dctober 1995 
at the McCormick Place Convention Center in 
C~licago, IL. 

Abstracts are due-to NASA-by 5May-1995; - - 
thtrefore, Code 01 A3 should receive your 
~mordimtedlcleared abstracts by 1 May. All submitters 
will be n-ed by 30 June, and final papers will be due - 

9y 5 September 1995. 
The Navy has participated heavily in these 

'Technology Exhibits, and we will share the combined 
1Va vy Technology Transfer booth in Chicago. 

Please contact Diana Jackson, Code 01A3,524-2205 
l o r  fhther information and a copy of the abstract 
format 

Safety belts - a different kind 
of hug 
By Hazel ~alton, safety 0 ffmr 

hen you wrap your iums around a child in a big 
hug; you're sbwirq: your love. When you 
wmp a safety belt a ound a child's waist, 

you're showing not only lobe, but another emotion: 
concern over safety. 

Indeed, buckling up is ore of the most important 
ways you can safeguard a alild's health. Infants and 
toddlers should always ride in a government-approved 
child restraint car seat. Older children and, of course, 
adults should always buckle UD, no matter what the - - 

length of the trip. 1L;ateral reassignment - show of Buckling up is giving a different kind of hug, but the 

Merest message is the same. 
-- 

t l y  Margaret Delgado-Lynn, Human Resources 
OH~W Accessions, separations and 

'Ihis is a request for show of interest in a lateral 
reassignment via noncompetitive solicitation - 
NISE West Japan - OVERSEAS. 

Announcement # NWJ-95-001. 
Position: BUDGET OFFICER GS-560- 1 1 
(FULL PERFORMANCE LEVEL). 
Location: NISE West Japan, Yokosuka, 
Fmcial Management, Div. Code 120. 

Consideration is given to career a 
cartxr-conditional noncompetitive eligibles currently 
employed by NCCOSC NISE West and NISE East in 
DA/DS/DT-111 and DP-TVDP-LII pay categories. 
H:owever, applicants with a salary above GS-1 l/Step 
10 will NOT be authorized pay retention 

1'OUR OF DUTY: 36 months with entitlement to 
living quarters and post allowances. Selectee has 
garanteed return rights. 

Lf you are interested in applying or need assistance 
i r ~  determining eligibility for this position, please 
contact Margaret Delgado-Lynn at (619) 524-3462, 
DSN 524-3462, a Theta Young (619) 524-3088, DSN 
524-3088. Interested employees are asked to submit an 
S F  171 a OF 612 with most recent experience to 
NISE West, Human Resources Office, Code 124, P.O. 
Box 85137, San Diego, CA 92186-5137 (Attn: 
Margaret DelgadeLynn by COB 17 April 1995. 
'lease contact Margaret Delgado-Lynn or Theta 

w w n g  for job-related factors, duties, statement and 
p ~ i  tion description. Questions regarding 
l i i r h ~ g l e n v i r e n  conditions in Japan may be 

promotions 
s of 4 Apnl 1995, the following is a report of 
accessions, separationt , and promotions at NISE 

'West: 
Accessions 

Lourdes Boqa, Code 1 2  Assistant, 
DG-099-1, Effec $ive Date: 3/29/95. 
Patricia Ibbs, C( de 242, Assistant, 
DG-3 18-1, F$fa dve Date: 4/02/95. 
Larry Beel, Code 325, Scientist, 
DP- 1550-II, Efi xtive Date: 4/03/95. 
Lydia McNatt, (lode 223, Assistant, 
DG-303-1, Effective Date: 4/02/95. 
Steve Johnk, Code 323, Technician, 
DT-856-In, Effective Date: 4/03/95. 

Sepan .tions 
Maria Sanchez, :ode 242, Assistant, 
DG-322-1, Effective Date: 3/31/95. 

Promc tions 
Renee Escuado, Hawaii, Code 04, 
Assistant, DG-3 18-11. Effective Date: 
4/02/95. 
Sharon Burleson, Hawaii, Code 91 1, 
Assistant, DG-3( 13-11, Effective Date: 
4/02/95. 
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PROPOSED BRAC REALIGNMENT 

of the 

SPACE AND NAVAL WARFARE SYSTEMS COMMAND 
(SPAWAR) 

THE CASE FOR MAINTAINING SPAWAR IN THE 
NATIONAL CAPITAL REGION (NCR) 

PRESENTED BY: 
CITIZENS FOR A STRONG NAVY 



PURPOSE 

INVITE YOUR ATTENTION TO THE PROPOSED BRAC 
REALIGNMENT OF THE SPACE AND NAVAL WARFARE 
SYSTEMS COMMAND (SPAWAR) WHICH IS FLAWED 
+ UNDERMINES MILITARY VALUE 
+ NOT IN THE BEST INTERESTS OF LONG-TERM ECONOMY 
+ CONTRARY TO QUALITY OF LIFE CRITERIA 

PROVIDE SUPPORT TO COUNTER THIS PROPOSED BRAC 
REALIGNMENT 



SPECIFIC BRAC 95 SPAWAR 
RECOMMENDATIONS 

THAT SPAWAR BE CONSOLIDATED WITH THE NAVAL 

COMMAND AND CONTROL AND OCEAN SURVEILLANCE 

CENTER (NCCOSC), IN SAN DlEGO CALIFORNIA 

+ DOES NOT INCLUDE ALL OF PROGRAM EXECUTIVE OFFICE (PEO) 

FOR SPACE COMMUNICATIONS SENSORS: STAFF REMAINS IN 

NATIONAL CAPITOL REGION (NCR) 

+ DOES NOT INCLUDE SPAWAR CODE 40 (SPACE TECHNOLOGY 

DIRECTORATE) LOCATED AT THE NAVAL RESEARCH 

LABORATORY I 



WHO IS SPAWAR ?? 

W SPAWAR HAS 930 CIVILIAN AND 230 MILITARY 

PROFESSIONAL POSITIONS 

W SPAWAR PROVIDES EMPLOYMENT FOR APPROXIMATELY 

4200 TECHNICAL CONTRACTOR PERSONNEL LOCALLY 

W EMPLOYED PERSONNEL ARE ESTIMATED TO BE 28% MD 

AND 72% VA RESIDENTS 



NOTES: 
ORGANIZATION CHART DATED 30 NOVEMBER 1994 
PERSONNEL NUMBERS AS OF 25 NOVEMBER 1994 

M = NUMBER OF MILITARY PERSONNEL 
C = NUMBER OF CIVILIAN PERSONNEL 

SPAWAR 00 
COMMANDER 

M(9) C (47) 

I 
SPAWAR 09 

VICE 
COMMANDERCOMMANDER 

M(2) C(2) 

SPAWAR 05 
DEPUTY 

M(0) C(6) 
SPACE, COMMUNICAT'IONS - - - - - - - - - - - - - - - -  AND SENSORS 

M(29) C (94) 

(INDEPENDENT ORGANIZATION 
ADMINISTRATIVE SUPPORT) 

SPAWAR 01 SPAWAR 02 SPAWAR 10 NAVAL TECHNICAL NAVY MANAGEMENT SPAWAR 90 (at SPAWAR) 
COMPTROLLER CONTRACTS REPRESENTATIVE OFFICE SYSTEMS SUPPORT NAVAL COMMAND CONTROI. 

& OCEAN SURVEILLANCE 
CENTER (NCCOSC) M(I) C(12) 

SPAWAR 90 (at SAN Dlli(i0) 
NAVAL COMMAND CoN'ruoL. 
& OCEAN SlJRVEILLANCE 

I r 

PROGRAM DIRECTORATE 
UNDERSEA SURVEILLANCE 

DIRECTORATE M(2I) C(7 1 )  
M(8O) C(345) 



h ~ n a m ~  A LIA n ~ r w - - - =  

b U l V I I V I A N U .  LU NiCAf 1 

COMPUTERS & INTELLIGENCE !C41! 

SPAWAR CHARTER (SECNAVINST 5400.15 OF 05 AUG 91) 

ASSIGNS PRIMARY MISSION AS C41 

C41 DEALS PRIMARILY WITH INFORMATION MANAGEMENT AND 

DISSEMINATION 

+ TACTICAL DATA 

+ INTELLIGENCE DATA FROM A VARIETY OF SOURCES (NAVY, NSA, 

DIA, CIA, ETC..) 

+ NON-TACTICAL DATA (SHIPBOARD NON-TACTICAL ADP) 

6 ~TP-ATEG!I: n.a,T.A. 



1 A \TT\ o n h r r n  n r  rtn1 r x  r r  n r r n  A -- -- -- 
b v l v r l v l n l * u ,  ~ v l u  I nuL, LUIVIIV~UIUILA 1 IUNb,  COMPUTERS & INTELLIGENCE (C41) 

PROGRAM DIRECTORATE 

PD7 1 
INFORMATION 

SYSTEMS SECURITY 
OFFICE (INFOSEC) 

M(4) C(19) 

PROGRAM 1 D I R E F ~ ~ U T E  

PD 70 GRAND TOTAL 
M(80) C(345) 

PD 72 
C41 OPERATIONS 

OFFICER 
M(O) C(2) 

PD 72F 
FH 
IMPLEMENTATION 

OFFICE 
M(13) C(3 1) 

PD 72J 
JOINT/ 

INTERNATIONAL 
PROGRAM Off  ICE 

PD 72L 
NIEGRATED 

LOGISTICS SUPPORT 
OFFICE 

M(O) C(3 1) 

PD 72P 
ACQUISITION & 

RESOURCES 
MANAGEMENT 

OFFICE 
M(O) C(54) n 

1 

I 1 I 

CONTROL SYSTEMS COMMUMCATIONS 
(NCCS) PROGRAM 

PROGRAM OFFICE SYSTEMS & AIR 
PROGRAM OFFICE TRAFFIC CONTROL 

M(12) C(21) PROGRAM OFFICE 
M(4) C(8) 

SHWSIIORE 
COMMUNICATIONS 
PROGRAM OFFICE 

NAVAL TACTICAL 
OMMAND SUPPORT 

& SYSTEMS 
PROGRAM OFFICE 

PMW 176 
SATELLITE 

C O ~ I C A T I O N S  
PROGRAM OFFICE 

PD 72Q 
COMMON PRODLJCTS 

OFFICE 

PMW 178 
NAVAL ELECTRONIC 

COMBAT SURVEILLANCE 
SYSTEMS (NECSS) 
PROGRAM OFFICE 

NOTES: 
ORGANIZATTON CHART DATED 30 NOVEMBER 1994 
PERSONNEL NUMBERS AS OF 25 NOVEMBER 1994 

M = NUMBER OF MILITARY PERSONNEL 
C = NUMBER OF ClVILIAN PERSONNEL 



WHO IS SPAWAR ?? [Cont'd) 

ONE OF FIVE TECHNICAL AGENCIES WITHIN THE NAVY. THE 
OTHERS ARE: 

+ NAVAL SEA SYSTEMS COMMAND (NAVSEA) 
+ NAVAL AIR SYSTEMS COMMAND (NAVAIR) 
+ NAVAL SUPPLY SYSTEMS COMMAND (NAVSUP) 
+ NAVAL FACILITIES ENGINEERING COMMAND (NAVFAC) 

SPAWAR IS A MAJOR HARDWARE AND SOFTWARE SYSTEMS 
ACQUISITION COMMAND 

SPAWARs SPECIFIC RESEARCH, DEVELOPMENT AND 
ACQUISITION RESPONSIBILITIES ARE OUTLINED IN 
SEZNAvilriST 5400.15 OF 05 AUG 91 

THE MARINE CORPS RESEARCH, DEVELOPMENT AND 
ACQUISITION COMMAND (MCRDAC) IS ALSO A TECHNICAL 
AGENT WITHIN THE NAVY ESTABLISHMENT 



HOW DOES SPAWAR FIT IN?? 

PER SECNAVINST 5400.15, SYSCOMS HAVE THREE ROLES: 
+ MANAGE PROGRAMS OTHER THAN THOSE ASSIGNED TO PROGRAM 

EXECUTIVE OFFICERS (PEOs) AND DIRECT REPORTING PROGRAM 
MANAGERS (DRPMS) 

+ PROVIDE LIFE-CYCLE MANAGEMENT 

+ PROVIDE SUPPORT SERVICES TO PEOs AND DRPMs WITHOUT 
DUPLICATING THEIR MANAGEMENT FUNCTIONS 

TITLE 10 U.S. CODE REQUIRES THAT SECNAV DESIGNATE A 
SINGLE OFFICE WITHIN SECNAV TO CONDUCT THE ACQUISITION 
FUNCTION. ASN (RESEARCH, DEVELOPMENT & ACQUISITION) 
HAS SEEN SO DMGNATED 

SPAWAR AND OTHER SYSCOMS REPORT TO ASN (RD & A) FOR 
RESEARCH, DEVELOPMENT AND ACQUISITION MATTERS 





WHAT DOES SPAWAR DO 33 

PER SECNAVINST 5400.15, RESPONSIBILITIES INCLUDE: 
CONTRACT AWARD (SOURCE SELECTION) AUTHORITY FOR ASSIGNED 
PROGRAMS 
EXERCISE TECHNICAL AUTHORITY AND LIFE-CYCLE MANAGEMENT FOR 
THEIR ASSIGNED PROGRAMS 
MANAGE ACQUISITION PROGRAMS NOT ASSIGNED TO A PEO OR DRPM 
PROVIDE TECHNICAL, COMPTROLLER, LEGAL, CONTRACTING AND 
ADMlN SUPPORT SERVICES TO PEOs AND DRPMs 
PROVIDE SUPPORT TO ASN (RD&A) & CNO FOR ANALYSIS OF MISSION 
AREAS, SYSTEMS, AND REQUIREMENTS 
CHAIR COMMAND-LEVEL REVIEW BOARDS FOR ASSIGNED PROGRAMS 
SERVE AS HEAD OF CONTRACTING ACTIVITY FOR BOTH ASSIGNED 
PROGRAMS AND PEO I DRPM PROGRAMS 
JC!NTLV W!TH THE PE3s AND DRPMe, DEiiEL3P PRGGRAM TRANSITION 
PLANS FOR ASN (RDELA) APPROVAL 
SERVE AS MILESTONE DECISION AUTHORITY (MDA) FOR ASSIGNED 
PROGRAMS 
SUPPORT CHIEF OF NAVAL OPERATIONS (CNO) BUDGET DEVELOPMENT 
AND LONG TERM PROGRAM EXECUTION 



SPAWAR -UNIQUE RESPONSIBILITIES 

PER SECNAVINST 5400.15, SPAWAR WILL HAVE MANAGEMENT 
RESPONSIBILITY AND ACCOUNTABILITY, INCLUDING LIFE-CYCLE 
MANAGEMENT, FOR: 
+ SPACE SYSTEMS 

+ COMMAND, CONTROL, COMMUNICATIONS AND INTELLIGENCE (C31) 

+ SPACE AND ELECTRONIC WARFARE (SEW) 

+ UNDERSEA SURVEILLANCE SYSTEMS, EQUIPMENT AND 
COMPONENTS NOT ASSIGNED TO A PEO OR DRPM 

SPAWAR's ACQUISITION AREAS INCLUDE: 
+ RAPID PROTOTYPE PROPOSALS 

+ DEVELOPING WARFARE SYSTEMS ARCHITECTURE 

+ CONDUCTING SPACE AND ELECTRONIC WARFARE SYSTEMS 
ENGINEERING 

+ WARFARE SYSTEMS ENGINEERING COORDINATION AMONG THE 
SYSCOMS 





SPAWAR: MILITARY VALUE 

BY NAVY'S OWN CERTIFIED ADMISSION, MOVING SPAWAR TO 

SAN DlEGO SEVERELY COMPROMISES ITS MILITARY 

EFFECTIVENESS (DATA CALL 31) 

+ LOSS OF EXPERIENCED PERSONNEL 

+ LOSS OF READY ACCESS TO NAVY PROGRAM SPONSORSICLIENTS IN 

THE PENTAGON AND THE NCR 

+ MISSION PERFORMANCE WOULD BE SLOWER AT HIGHER TECHNICAL 

RISK AND HIGHER COST 

+ HAMPER COOPERATIVE INTERNATIONAL EFFORTS 

+ CKtA I IUN OF UNNECESSARY & UNACCEPTABLE SECURITY RISKS 

+ SEVERELY CURTAIL ABILITY TO RECRUIT AND RETAIN A QUALIFIED 

WORK FORCE 

+ UNACCEPTABLE ATTRITION AMONG KEY WORKERS 



URRENT BRAC 95 L RECOMMENDATIONS 
PROBLEM 



PROBLEM 

COMMISSION ON ARMED FORCES ROLES AND 
MISSIONS HEADED BY JOHN WHITE (BALTIMORE SUN, 
11 MAR) 

+ THE COMMISSION MAY REALIGN FUNCTIONS AND 
ACTIVITIES 

+ MOVING SPAWAR IS PREMATURE 

OPNAV INSTRUCTION 3430.26 DATED 18 JAN 95 
+ PROVIDED NEW GUIDANCE AND ORGANIZATIONAL 

RELATIONSHIPS FOR NAVY INFORMATION 
WARFAREICOMMAND AND CONTROL WARFARE !IWIC2W! 

+ POLICY FOR EMPLOYMENT OF NAVY RESOURCES IN 
SUPPORT OF IWICZW 

+ SPAWAR ROLE CLOSELY LINKED TO ACTIVITIES IN 
VAISUITLAND 





SAN DIEGO VS. NCR 
KEY FINANCIAL AND PERSONNEL FACTORS 

($ MILLIONS) 

* REFLECTS ANNUAL LEASE COSTS INSTEAD OF ADDED ANNUAL TRAVEL COST 

NCR, Case 1 

NCR, Case 2 

NCR, Case 3 

NCR, Case 4 

NCR, Case 5 

Note: 1) SAN DIEGO REALITY CASE REFLECTS THAT SPAWAR MUST RETAIN A SIGNIFICANT LIAISON OFFICE IN THE NCR. NOT ADDRESSED IN 
5-25-0537-071, THIS OFFICE NOW IN PLANNING BY SPAWAR. ALL NCR CASES REFLECT BASE CASE SAVINGS OF 405 POSITIONS DUE TO 
COLLOCATION AND/OR FUNCTIONAL MERGER WITH NAVSEA OR CNSG . THE 138 POSITIONS ELIMINATED AT NCCOSC WILL OCCUR IN 
ALL CASES. 

2) NCR CASES 2 AND 5 HAVE CLOSE RANKINGS. 
3) ARLINGTON HALL, VA COULD CONSTITUTE ANOTHER SCENARIO 

5-25-0537-071 

SPAWAR to Suitland, MD 

SPAWAR Remains at CPK-5 
Crystal City 

SPAWAR to Navy Annex 

SPAWAR to White Oak 

SPAWAR to Navy Yard 
Washington 

8.1 

0.0 

15.1 

12.9 

40.3 

0.2 

0.0 

0.2 

0.2 

0.2 

8.3 

0 

15.3 

13.1 

40.5 

0.0 

4.9* 

0.0 

0.0 

0.0 

405 

405 

405 

405 

405 

1 

52 

3 

2 

52 

- 



CENARIO COMPARISON: FINANCIAL 
ONCLUSIONS 

H ALL NCR LOCATIONS OFFER SUPERIOR COST SAVINGS 

OVER THE SAN DlEGO REALITY CASE 

+ NAVY SCENARIOS DID NOT INCLUDE 
ALTERNATIVES IN NCR ) 

+ SPAWAR TO SAN DlEGO SCENARIO DID NOT 
RECOGNIZE REAL COSTS OF MOVING AND HEAVY 
ADDED TRAVEL REQUIREMENTS 

THE NCR LOCATIONS DO NOT UNDERMINE THE 

MILITARY VALUE OF SPAWAR 

+ THE 138 POSITION ELIMINATION AT NCCOSC SAN 
DIEGO WILL OCCUR IN ALL CASES 



- 

QUALITY OF LIFE: 
NCR Vs. SAN DlEGO 

NCR FAR SUPERIOR IN NUMBER & QUALITY OF ADVANCED 
EDUCATIONAL INSTITUTIONS 
NCR: NO EARTHQUAKES & TREMORS 
SAN DIEGO: CALIFORNIA ASSESSES EVERY CAR BROUGHT IN 
$300 FOR POLLUTION FUND 
TRANSPORTATION: 
+ NCR HAS 3 Vs. 1 AIRPORT 
+ NCR HAS METRO SUBWAY SYSTEM 
+ NCR UNION & OTHER TRAIN STATIONS PROVIDE 

ACCESSIBLE, EXTENSIVE RAIL SERVICE 
MEDICAL FACILITIES: 
+ NCR iiAS 55 MAJOR HOSPiTAiS 
+ NCR HAS OVER 25 ALTERNATIVE MAJOR MEDICAL PLANS 

FOR GOVERNMENT PERSONNEL 
+ NCR HAS WORLD CLASS FACILITIES AND MEDICAL TALENT 



RECOMMENDATION 

RETAIN SPAWAR IN THE NCR 

ACHIEVE SAVINGS BY: 

+ CONSOLIDATE SPAWAR FUNCTIONS WITH NAVSEA OR CNSG 

+ EFFECTING CONSOLIDATION OF NRaD, NlSE WEST AND 

NCCOSC IN SAN DlEGO 
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Moving SPAWAR to San Diego Would: 
- Undermine Military Effectiveness 
- Yield Uncertain Economic Benefits 

Navy 1995 BRAC Data Call Responses 
Argued for Remaining in the NCR 

Remaining in Crystal City would: 

- Conform to Other DoD Recommendations 



UINI SPAWAR Background 

Major Systems Acquisition Command 

Responsible for Developing, Acquiring and 
Supporting Naval C41 Systems 

930 Civilian and 230 Military Personnel 

Located in Leased-Space in Crystal City 



III!! DoD 's Recommendation 

Reverses 1993 BRAC Recommendation 

0 Moves Command to San Diego 
- Consolidate with Naval Command, Control and 

Ocean Surveillance Center (NCCOSC) 
- Consolidate Subordinate NRaD and NISE-West 
- Maintains Liaison Office in NCR 

Frees Government-Owned Space in NCR 
- Allows NavSea to Move to Navy Yard 



a a 
11111 Recommendation i s  Untenable 

Move Undermines Military Effectiveness 
- Need for Close Cooperation 
- Need for International Coordination 
- Need for Secure Communications 
- Need for High Caliber Work Force 

Move Yields Uncertain Economic Payoffs 

Space 



IIIII Need for Close Coordination 

Current Location Facilitates Close Interaction 
with SPAWAR Clients: 
- "SPA WAX's/PE O(SCS) 's current location permits a close working 

relationship with its clients for translating ... mission needs into technical 
specifications, resolving technical and programmatic issues, and 
performing rnultiwarfare analysis ... I/  

- ". . .helps improve the timeliness and effectiveness of SPA WARS/ 
PE O(SCS)'s acquisition work force.. .. N 

- "...close coordination and aggressive interface control are essential to 
smooth integrakon of product lines. Initiatives.. .require constant 
liaison.. . to ensure cohesive employment of the rapidly evolving and 
extremely dynamic technology associated with C41 products." 

- SPAWAR Certified 1995 BRAC Data Call 31, page 21-22. 



UIIII Need for In tevnational Cooperation 

Current Location Facilitates Cooperation with 
Alliance Partners on Critical C41 Issues . 

- SPA WA R "international represents tives.. .have regular contact and 
participation in technical meetings at their various Embassies in 
Washington, DC" 

- "The international representatives must  remain close to their Embassies 
because, due to the sensitive nature o f  their work, the diplomatic mail 
service is the only acceptable transmission service to get information back 
to their countries. " 

- SPAWAR Certified 1995 BRAC Data Call 31, page 21. 



WIIII Need for Secure Communications 

Moving SPAWAR Would Create 
Unacceptable Security Risks 

- The complexity and classzjication of program and technical data required 
by SPAWAR do not lend themselves to electronic exchange or courier 
transfer. " 

- "Co-location with clients ofers the greatest potential for satisfying clients' 
requirements. N 

- SPAWAR Certified 1995 BRAC Data Call 31, page 21 



IIII Need for High Caliber Work Force 

Current Location Facilitates Recruiting and 
Retention of a Highly Qualified Work Force 
- "The acquisition expertise found within the N C R  is unmatched by any 

other area. ", ". ..this location enables SPAWAR to recruit from a large 
base of Defense acquisition personnelff 

- S P A W A R S  NCR location "has become more important in recent years to 
develop and advance the knowledge and skills of.. . [the] existing work 
force. " 

Navy completing many of its C41 programs and meeting its C41 Fleet 
operational requirements. " 

- SPAWAR Certified 1995 BRAC Data Call 31, page 22-23. 









D!WII Cvys tal City Is the Best Solution 

Preserves Military Effectiveness 
- Close Relationships with SPAWAR Clients - 

- Access to NCR Acquisition Personnel Resources 

Conforms to Other DoD Recommendations 
- DoD Recommended That NRL Remain in Leased 

Space to Realize Synergies With Other NCR 
Activities 

Offers First-Class, Customized Facilities 



Document Separator 



PROPOSED BRAC REALIGNMENT 

of the 

THE CASE FOR MAINTAINING SPAWAR IN THE 

NAiiilrNAi ZAPiTAi REGiON jNCRj 



AGENDA 

PURPOSE 

WHO IS SPAWAR 

+ WHO IS SPAWAR? 

+ HOW DOES SPAWAR FIT IN? 

+ WHAT DOES SPAWAR DO? 

MILITARY VALUE 

8 COST ANALYSIS 

QUALITY OF LIFE 

RECOMMENDATION 



PURPOSE 

PRESENT CONCLUSIVE EVIDENCE THAT MOVING SPAWAR 
TO SAN DlEGO IS A MAJOR MISTAKE 

+ MILITARY VALUE IS UNDERMINED 
+ MORE EXPENSIVE THAN RETAINING SPAWAR IN THE NCR 
+ CONTRARY TO QUALITY OF LIFE CRITERIA 

CALL ATTENTION TO FACT THAT NAVY IS CURRENTLY 
LOOKING AT WAYS TO RESTRUCTURE THE SYSTEMS 
COMMANDS AND "ROLES AND MISSIONS" COMMISSION 
HAS RECOMMENDED MAJOR CHANGES WHICH ARGUE 
FOR SPAWAR TO REMAIN IN THE NCR 



SPECIFIC BRAC 95 SPAWAR 
RECOMMENDATIONS 

BRAC 95 REVERSES THE BRAC 93 DECISION THAT SPAWAR 

RELOCATE WITHIN THE NATIONAL CAPITOL REGION (NCR) 

AND DIRECTED SPAWAR TO CONSOLIDATE WlTH THE 

NAVALCOMMANDANDCONTROLANDOCEAN 

SURVEILLANCE CENTER (NCCOSC), IN SAN DlEGO 

CALIFORNIA. THIS DECISION: 

+ IGNORED IMPACT ON SPAWAR'S MILITARY VALUE 

+ FRAGMENTED SPAWAR ACTIVITIES 

+$ PROGRAM EXECUTIVE OFFICE (PEO) FOR SPACE 
COMMUNICATIONS SENSORS STAFF, AND 

+?. SPP.WP.!? CQDE 4C (SPACE TECHNOLGGY DiRECTORATEj 
REMAIN IN THE NCR 

+ DID NOT USE REALISTIC RELOCATION AND OPERATING COSTS 

+ DID NOT DEVELOP SCENARIOSICOSTS FOR REMAINING IN THE 

NCR OR CONSOLIDATING WlTH NCCOSC IN THE NCR 





WHO IS SPAWAR ?? 

SPAWAR HAS 930 CIVILIAN AND 230 MILITARY 

PROFESSIONAL POSITIONS LOCATED IN LEASED 

FACILITIES IN CRYSTAL CITY, ARLINGTON, VA. 

SPAWAR PROVIDES EMPLOYMENT FOR APPROXIMATELY 

4200 TECHNICAL CONTRACTOR PERSONNEL IN THE NCR 

EMPLOYED PERSONNEL ARE ESTIMATED TO BE 28% MD 

AND 72% VA RESIDENTS 



NOTES: 
ORGANIZATION CHART DATED 30 NOVEMBER 1994 
PERSONNEL NUMBERS AS OF 25 NOVEMBER 1994 

M = NUMBER OF MILITARY PERSONNEL 
C = NUMBER OF CIVILIAN PERSONNEL 

SPAWAR 00 
COMMANDER 

M(9) C (47) 

SPAWAR 09 
VICE 

COMMANDER 
M(2) C(2) 

1 I i 

NAVAL WARFARE SYSTEM SPACE TECHNOLOGY COMMAND, CONTROL 

PROGRAM DIRECTORATE 

: 

;; D 7 0  

M(lIo3) 1 UNDERSEA SURVEILLANCE 
ARCHITECTURE & ENGINEERING DIRECTORATE (NRL) COMMUNICATIONS, COMPUTERS 

DIRECTORATE M(21) C(71) & INTELLIGENCE (C41) 
M(80) C(345) 

SPAWAR 05 
DEPUTY 

COMMANDER 
M(O) C(6) 

SPAWAR 01 
COMPTROLLER 
DIRECTORATE 

M( 1) C(60) 

SPAWAR GRAND TOTAL 
M(279) C(1000) 

E X ~ U ~ S  SPAWAR 90 (NCCOSC) 

SPAWAR 02 
CONTRACTS 

DIRECTORATE 
M(4) C (90) 

SPAWAR 10 
POLICY, OPERATIONS & 
ACQUISITION SUPPORT 

DIRECTORATE M(14) C(137) 

SPACE, COMMUNICATIONS - - - - - - - - - - - - - - - -  AND SENSORS 
M(29) C (94) 

(INDEPENDENT ORGANIZATION 
ADMINISTRATIVE SUPPORT) 

NAVAL TECHNICAL 
REPRESENTATIVE OFFICE 

(NAVTECHREP) 
(LAUREL, MD) 

NAVY MANAGEMENT SPAWAR 90 (at SPAWAR) 
SYSTEMS SUPPORT NAVAL COMMAND CONTROL 
OFFICE (NAVMASSO) & OCEAN SURVEILLANCE 

(NORFOLK, VA) CENTER (NCCOSC) M(1) C(12) 

SPAWAR 90 (at SAN DIEGO) 
NAVAL COMMAND CONTROL 
& OCEAN SURVEILLANCE 

CENTER (NCCOSC) M(12) C(29) 



SPAWAR CHARTER 
(TAB A: SECNAVINST 5400.15 OF 05 AUG 91) 

SPAWAR HAS UNIQUE MANAGEMENT RESPONSIBILITY AND 
ACCOUNTABILITY FOR: 

+ SPACE SYSTEMS 

+ COMMAND, CONTROL, COMMUNICATIONS AND INTELLIGENCE (C31) 

+ SPACE AND ELECTRONIC WARFARE (SEW) 

+ UNDERSEA SURVEILLANCE SYSTEMS 

AREAS OF COGNIZANCE INCLUDE: 
+ RAPID PROTOTYPE PROPOSALS 

+ DEVELOPING WARFARE SYSTEMS ARCHITECTURE 

+ CONDUCTING SPACE AND ELECTRONIC WARFARE SYSTEMS 
ENGINEERING 

+ WARFARE SYSTEMS ENGINEERING COORDINATION AMONG THE 
SYSCOMS 



H ONE OF FIVE TECHNICAL AGENCIES WITHIN THE NAVY. THE 
OTHERS ARE: 

+ NAVAL SEA SYSTEMS COMMAND (NAVSEA) 
+ NAVAL AIR SYSTEMS COMMAND (NAVAIR) 
+ NAVAL SUPPLY SYSTEMS COMMAND (NAVSUP) 
+ NAVAL FACILITIES ENGINEERING COMMAND (NAVFAC) 

H SPAWAR IS A MAJOR HARDWARE AND SOFTWARE SYSTEMS 
ACQUISITION COMMAND 

SPAWAR's SPECIFIC RESEARCH, DEVELOPMENT AND 
ACQUISITION RESPONSIBILITIES ARE OUTLINED IN 
SECNAVINST 5400.15 OF 05 AUG 91 (TAB A) AND OPNAVINST 
3330.26 j i A 6  tij 

THE MARINE CORPS RESEARCH, DEVELOPMENT AND 
ACQUISITION COMMAND (MCRDAC) IS ALSO A TECHNICAL 
AGENT WITHIN THE NAVY ESTABLISHMENT 



SPAWAR's ROLE 

PER SECNAVINST 5400.15, SYSCOMS HAVE THREE ROLES: 
+ MANAGE PROGRAMS OTHER THAN THOSE ASSIGNED TO PROGRAM 

EXECUTIVE OFFICERS (PEOs) AND DIRECT REPORTING PROGRAM 
MANAGERS (DRPMS) 

+ PROVIDE LIFE-CYCLE MANAGEMENT 

+ PROVIDE SUPPORT SERVICES TO PEOs AND DRPMs WITHOUT 
DUPLICATING THEIR MANAGEMENT FUNCTIONS 

TITLE 10 U.S. CODE REQUIRES THAT SECNAV DESIGNATE A 
SINGLE OFFICE WITHIN SECNAV TO CONDUCT THE ACQUISITION 
FUNCTION. ASN (RESEARCH, DEVELOPMENT & ACQUISITION) 
HAS BEEN SO DESIGNATED 

+ SPAWAR AND OTHER SYSCOMS REPORT TO ASN (RD& A) FOR 
RESEARCH, DEVELOPMENT AND ACQUISITION MATTERS 
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COMMAND, CONTROL, COMMUNICATIONS, 
COMPUTERS & INTELLIGENCE (C41) 

SPAWAR CHARTER (TAB A: SECNAVlNST 5400.15 OF 05 AUG 91) 

ASSIGNS PRIMARY MISSION AS C41 

C41 DEALS PRIMARILY WITH INFORMATION MANAGEMENT 

AND DISSEMINATION 

+ TACTICAL DATA 

+ INTELLIGENCE DATA FROM A VARIETY OF SOURCES 

(NAVY, NSA, DIA, CIA, ETC..) 

4 !YON-TACTICAL DATA (SHIPBOARD NUN-TACTICAL ADP) 

+ STRATEGIC DATA 



ZOh.iivixu'G, CGiVTROL, COIvlMUNICATIONS, COMPUTERS & INTELLIGENCE (C4I) 
PROGRAM DIRECTORATE 

NAVY COMMAND & 
CONTROL SYSTEMS 
(NCCS) PROGRAM 

OFFICE 

PROGRAM 
DIRECTORATE 

PD7 1 
INFORMATION 

SYSTEMS SECURITY 
OFFICE (INFOSEC) 

M(4) C(19) 

PD 70 GRAND TOTAL 
M(80) C(345) 

PD 72 
C41 OPERATIONS 

OFFICER 
M(O) C(2) 

PMW 172 
SHIPtSHORE 

COMMUNICAT1ONS 
PROGRAM OFFICE 

M(3) C(29) 

PD 72F 
FH 
IMPLEMENTATION 

OFFICE 
M(13)C(31) 

PMW 173 
SUBMARINE 

COMMUNICATIONS 
PROGRAM OFFICE 

M(5) C(19) 

I 

PD 72J 
JOINTI 

INTERNATIONAL 
PROGRAM OFFICE 

M(3) C(23) 

PD 72L 
INTEGRATED 

LOGISTICS SUPPORT 

PMW 174 
NAVAL TACTICAL 
OMMAND SUPPORT 

& SYSTEMS 
PROGRAM OFFICE 

M(6) C(7) 

PMW 175 
METOC SYSTEMS 

PROGRAM OFFICE 
M(6) C(12) 

PD 72Q 
ACQUISITION & 

RESOURCES 

PMW 176 
SATELLITE 

COMMUNICATIONS 
PROGRAM OFFICE 

p ~ ~ c l ~ ~  1 PMW 178 
NAVIGATION NAVAL ELECTRONIC 

SYSTEMS & AIR COMBAT SURVEILLANCE 
TRAFFIC CONTROL SYSTEMS (NECSS) 
PROGRAM OFFICE PROGRAM OFFICE 

M(10) C(25) 

NOTES: 
ORGANIZATION CHART DATED 30 NOVEMBER 1994 
PERSONNEL NUMBERS AS OF 25 NOVEMBER 1994 

M = NUMBER OF MILITARY PERSONNEL 
C = NUMBER OF CIVILIAN PERSONNEL 



WHAT DOES SPAWAR DO ?? 

PER SECNAVINST 5400.1 5, RESPONSIBILITIES INCLUDE: 
CONTRACT AWARD (SOURCE SELECTION) AUTHORITY FOR ASSIGNED 
PROGRAMS 
EXERCISE TECHNICAL AUTHORITY AND LIFE-CYCLE MANAGEMENT FOR 
THEIR ASSIGNED PROGRAMS 
I MANAGE ACQUISITION PROGRAMS NOT ASSIGNED TO A PEO OR DRPM 
I PROVIDE TECHNICAL, COMPTROLLER, LEGAL, CONTRACTING AND 

ADMlN SUPPORT SERVICES TO PEOs AND DRPMs 
PROVIDE SUPPORT TO ASN (RD&A) & CNO FOR ANALYSIS OF MISSION 
AREAS, SYSTEMS, AND REQUIREMENTS 

4 CHAIR COMMAND-LEVEL REVIEW BOARDS FOR ASSIGNED PROGRAMS 
4 SERVE AS HEAD OF CONTRACTING ACTIVITY FOR BOTH ASSIGNED 

PROGRAMSANDPEOIDRPMPROGRAMS 
U JQ!YTLY '!l!TH ?YE PEOS AND DRPNls, DEVELOP FROGRAM TRANSITION 

PLANS FOR ASN (RD&A) APPROVAL 
SERVE AS MILESTONE DECISION AUTHORITY (MDA) FOR ASSIGNED 
PROGRAMS 
SUPPORT CHIEF OF NAVAL OPERATIONS (CNO) BUDGET DEVELOPMENT 
AND LONG TERM PROGRAM EXECUTION 





SPAWAR MILITARY VALUE IS UNIQUE 

MISSION : DEVELOP AND SUPPORT FORCE LEVEL INFORMATION WARFARE SYSTEMS 
("EXPLOIT I PROTECT 1 ATTACK") FOR INTER-NAVY AND JOINT SERVICE1 NSA 
OPERATIONS FOR COMBAT SHIPS 

, * TACTICAL IW I C2W BATTLESPACE 
Navy\NS,4 .' 

/ I 

/ I 

Navy, Army, AF, Marines 



SPAWAR: MILITARY VALUE 

BY NAVY'S OWN CERTIFIED ADMISSION, MOVING SPAWAR TO 

SAN DlEGO SEVERELY COMPROMISES ITS MILITARY 
EFFECTIVENESS (DATA CALL 31, TAB C: Page 2, Paragraph 3 and Pages 21-23)) 

+ LOSS OF EXPERIENCED PERSONNEL 

+ LOSS OF READY ACCESS TO NAVY PROGRAM SPONSORSICLIENTS IN 

THE PENTAGON AND THE NCR 

+ MISSION PERFORMANCE WOULD BE SLOWER AT HIGHER TECHNICAL 

RISK AND HIGHER COST 

+ HAMPER COOPERATIVE INTERNATIONAL EFFORTS 

+ CREATION OF UNNECESSARY & UNACCEPTABLE SECURITY RISKS 

+ SEVERELY CURTAIL ABILITY TO RECRUIT AND RETAIN A QUALIFIED 

WORK FORCE 

+ UNACCEPTABLE AlTRlTlON AMONG KEY WORKERS 



PROBLEM # 1 : SPAWAR DATA CALL 1 [TAB FI 
b 

UNDERSTATES THE IMPORTANCE OF NCR TO 
MILITARY VALUE 

SPAWAR DOES NOT "EXCLUSIVELY DEVELOP AND FIELD 
CRYPTOLOGIC AND C2 WARFARE (C2W) SYSTEMS FOR 
SHIPBOARD USE, ..." (TAB D, Page 11,4th paragraph). PRIVATEER AND 
CLASSIC TRUMP SYSTEMS DEVELOPED BY CLIENT/CUSTOMER 
COMMAND, COMMANDER NAVAL SECURITY GROUP (CNSG), 
LOCATED IN NCR. 

REGIONAL SUPPORT LIST OF OTHER ACTIVITIES IGNORES KEY 
PLAYERS: CNSG1, THE NAVY CRYPTOLOGIC INTERFACE WITH 
NSA2; AND NAVAL INFORMATION WARFARE ACTIVITY (NIWA), 
THE IW COORDINATING ACTIVITY FOR THE NAVY (TAB D, Page 16, 

Paragraph 13), LOCATED IN SUITLAND, MD. 

See TAB E, OPNAVINST 5450.191 8, CNSG Mission & Functions 

* See TAB F, NSA Management of Tactical Signals Intelligence Programs 



nnnnm IWI Y A rKuerLelvl u I : SPAW/iR AND MOST RELATED 
ACTIVITIES ARE LOCATED ON THE EAST COST 



PROBLEM # 1 [CONTINUED) 

H US ARMY EFFORT CONCENTRATED ON EAST COAST (VINT HILL, 
WARRENTON, VA & FT. MONMOUTH) VlCE "WORLDWIDE" (TAB D, 
Page 19) 

H NSA AND OTHER NATIONAL AGENCIES IN NCR VlCE "WORLDWIDE" 
(TAB D, Page 19) 

+ NSA: FT. MEADE, MD 

+ CIA: McLEAN, VA 

+ DIA: WASHINGTONy DCm 

H US CUSTOMS HEADQUARTERS: WASHINGTON, DC (TAB D, Page 21) 

1 FOREIGN COUNTRIESIINTERNATIONAL PROJECTS: ALL 
ATTACHES LOCATED IN WASHINGTON, DC 



PROBLEM # 2: ORGANIZATIONAL CHANGES 
SINCE BSEC RECOMMENDATION 

W SECNAVICNO STUDY TO CONSOLIDATE SYSTEMS COMMANDS (TAB G MSG 8 
MAY 95). 

+ STREAMLINE FUNCTIONS1 ELIMINATE REDUNDANCIES 

+ REDUCE TOTAL LIFE CYCLE COSTS 

+ IMPROVE COMMUNICATION WITH FLEET AND OPNAV ISECNAV STAFFS 

+ CLEAR DELINEATION OF ROLES 

W COMMISSION ON ARMED FORCES ROLES AND MISSIONS HEADED BY JOHN 
WHITE (TAB G: BALTIMORE SUN, 11 MAR 1995 and WASHINGTON POST 25 MAY 95) 
RECOMMENDED: 

+ MERGE REDUNDANT STAFFS AND RESTRUCTURE PLANNING, BUDGETING, 
ACQUISITION SYSTEMS (MOVING SPAWAR IS PREMATURE 

W OPNAV INSTRUCTION 3430.26 DATED 18 JAN 95 (TAB 6)  

+ PROVIDED NEW GUIDANCE AND ORGANIZATIONAL RELATIONSHIPS FOR NAVY 
INFORMATION WARFAREICOMMAND AND CONTROL WARFARE (IWICZW) 

+ POLICY FOR EMPLOYMENT OF NAVY RESOURCES IN SUPPORT OF IWlC2W 

+ SPAWAR ROLE CLOSELY LINKED TO ACTIVITIES IN MDNA 



P C  DID NOT FOLLOW 
SECNAV GUIDANCE IN RECOMMENDATIONS 

MOVING SPAWAR DEFIES UNDER SECRETARY OF THE NAVY 

RICHARD DANZIG'S POLICY IMPERATIVES (SEE TAB H, Encl. (I), Page I; 

Consolidated Imperatives, Acquisition/Contracting Imperatives, Para 1.5) 

+ "DON MUST COLLOCATE THE ACQUISITION WORKFORCE FOR ACAT 

PROGRAMS WITH THE SERVICE ACQUISITION EXECUTIVE 

(ASN(RD&A)) TO ENSURE EFFICIENCY, TIMELINESS, AND 

EFFECTIVENESS OF THE ACQUISITION WORKFORCE." 

+ ASN (RD&A) IS IN THE NCR, NOT SAN DlEGO 

+ THIS IMPERATIVE ENDORSES SPAWAR DATA CALL 31 (TAB C) 



PROBLEM # 4: TlME ZONE 

AN ABSURD, HIGHLY DEBILITATING MILITARY CONDITION ... 
SAN DlEGO AND THE NCR, EAST COAST, ARE 3 HOURS OUT OF 
PHASE: 

+ INCLUDING LUNCH PERIODS, THE NCR WORK SCHEDULE IS IN 
SYNCHRONIZATION WITH THAT IN SAN DlEGO ONLY 4 112 HOURS OF 8 
112 HOURS. THAT MEANS THAT 47% OF THE TIME, NCR AND SAN 
DIEGO WILL NOTICANNOT COMMUNICATE MEANINGFULLY. 

ON A TlME ZONE AND WORK SCHEDULE BASIS ALONE, THE U.S. 
NAVY WOULD SUFFER FAR LESS LOSS IN MILITARY EFFICIENCY 
WERE SPAWAR MOVED TO: 

+ CARACAS, VENEZUELA 

+ SAO PAULO, BRAZIL 

+ QUITO, ECUADOR 

+ SAN JOSE, COSTA RlCA 







COST ANALYSIS 

THE BSEC COST PREMISE IN MOVING SPAWAR TO SAN DIEGO ...I 

+ "EFFICIENCY OF COMMAND STRUCTURE ..." 
+ ABSORPTION OF "EXCESS TECHNICAL CAPACITY." 

+ "THE CONSOLIDATION OF SPAWAR WITH NCCOSC SAN DIEGO 

PERMITS THE ELIMINATION OF AN ENTIRE LAYER OF 

MANAGEMENT."* 

NAVY DID NOT CONSIDER ALTERNATIVE LOCATIONS IN THE NCR 

AS DIRECTED BY THE BRAC3 

See TAB I, Page 6,lst Paragraph 

* See TAB J, Page 3, Paragraph f .(4) 

See TAB R, Page 1-59 BRAC 93 Report, and Page 4 SPAWAR Data Call 1 



THE PROMISE OF PERSONNEL SAVINGS 
IS WRONG BECAUSE 

SPAWAR OVERHEAD IS DISPROPORTIONATE (EXCESSIVE) 

TO FRONT LINE PERSONNEL PERFORMING PRIMARY 

MISSION FUNCTIONS 

ACHIEVABLE SAVINGS EQUAL THE SCENARIO CLAIM 

WITHOUT THE TRANSCONTINENTAL MOVE WHICH 

EESTRQYS SPAWAR MILITARY VALUE 



SPAWAR HDQRTRS OVERHEAD ANALYSIS 
PDS, PEO AND SPAWAR 40 

DEPARTMENT 

1 PD70 HEAD OFFICE 

PD70 OVHD (PD72+PD72F+PD72J+PD72P+PD72Q)l 

PD80 HEAD OFFICE 81 OVHD (PD80+PD80P; See Tab 

K, Pages 25 &26; Exclude Logistics Codes) 

PEO (See Tab K, P 29 & 30, PEO-SCS Codes ; Exclude 

Logistics Support) 

S??.WAR 40 (See Tab K, F 12 & is;  Exciude int LOG 

Supt Mgr) 

TOTAL 

See PD70 Organization Chart 

HEADCOUNT 

38 

133 



SPAWAR HDQRTRS OVERHEAD ANALYSIS 
TOTAL COMMAND 

HEADCOUNT % OF TOTAL 

HEAD OFFICE (00+09+05) 66 5.2 

COMMAND OVERHEAD ( 01 +02+10+30)1 398 31 .I 

PD, PEO AND SPAWAR 40 OVERHEAD 

( FROM PRIOR PAGE) 275 21.5 

TOTAL OVERHEAD 739 57.8 

FRONT LINE WORKER HEADCOUNT 540 42.2 

GRAND TOTAL 1279 100.0 

See SPACE & NAVAL WARFARE SYSTEMS COMMAND Organization Chart 



SPAWAR HDQRTRS OVERHEAD ANALYSIS 
OBSERVATIONS 

EVERY WORKER ON THE FRONT LINES HAS 1.37 PEOPLE 
(7391540) IN OVERHEAD 

+ THE HEAD OFFICE AND ITS COMMAND OVERHEAD ALONE ABSORB 
36% OF THE TOTAL WORKFORCE 

+ PD70's HEAD OFFICE AND OVERHEAD COMPRISE 13.4 % OF THE 
ENTIRE COMMAND COUNT 

SPAWARys STRUCTURE IS OUT OF LINE WITH MODERN 
MAN_d_C=EN!ENT PRACT!CE 

REDUCTION IN OVERHEAD WOULD IMPROVE EFFICIENCY 



SPAWAR HEADQUARTERS OVERHEAD 
ANALYSIS 

RECOMMENDATION 

REDUCE OVERHEAD (WITH NO MOVE) BY 405 PEOPLE, THE SAME 

EFFECT AS THE NAVY COBRA SCENARIO PERSONNEL CUT 

+ AT NCCOSC - THE UPPER MANAGEMENT ECHELON SLATED FOR 

ELIMINATION IN THE COBRA SCENARIO - 64 PERSONS? 

+ THE REMAINDER FROM SPAWAR HDQRTRS - 341 PEOPLE 

SPAWAR HDQRTRS WOULD THEN HAVE 0.74 OVHD HEADCOUNT 

FOR EVERY FRONT LINE WORKER 

MILITARY VALUE WOULD BE PRESERVED 

MAXIMUM SAVINGS WOULD BE REALIZED 

1 NRaD Telephone Directory dated Jan 94 (TAB L) 



SPAWAR HEADQUARTERS 
OVERHEADREDUNDANCY 

SPAWAR CAN ACHIEVE GREAT SAVINGS THROUGH 

CONSOLIDATION OF ADMINISTRATIVE OVERHEAD WlTH 

NAVSEA OR CNSG 

+ THE CUTS ARE FACILITATED BY COLLOCATION IN A TENANT 

RELATIONSHIP 

+ HOWEVER, PROXIMITY ALONE WITHIN THE NCR WOULD 

AFFORD MOST OF THE SAVINGS 

SPAWAR HAS 306 DUPLICATE POSITIONS WlTH NAVSEA 
(DETAIL DATA AND SUMMARY PROVIDED AT TAB S) 



TOTAL SPAWAR HEADQUARTERS OVERHEAD 
CUT RECOMMENDED 

NCCOSC CUTS 64 

SPAWAR REDUNDANCY WITH NAVSEA 306 

SUBTOTAL 370 

SPAWAR HEADQUARTERS STREAMLINING 341 

(FROM PRIOR ANALYSIS) 

GRAND TOTAL 405++ 



SAN DIEGO VS. NCR 
COBRA REALIGNMENT SUMMARY (TO YEAR 2015) 

($ MILLIONS, NET COSTS) 

0- 
*Note: 1) SAN DIEGO REALITY CASE (TAB M) REFLECTS THAT SPAWAR MUST RETAIN A SIGNIFICANT LIAISON OFFICE IN THE NCR. 

NOT ADDRESSED IN 5-25-0537-071 (TAB N), THIS OFFICE NOW IN PLANNING BY SPAWAR ALL NCR CASES REFLECT BASE CASE 
SAVINGS OF 405 POSITIONS DUE TO COLLOCATION AND/OR FUNCTIONAL MERGER WITH NAVSEA OR CNSG . THE 64 NCCOSC POSITIONS 
ELIMINATED WILL OCCUR IN ALL CASES. 

2) SAN DIEGO REALITY REFLECTS COST FOR A LAN, SENSITIVE COMPARTMENTED INFORMATION SPACE (SCIF), COMPUTER LAB, PREMISE 
WIRING, REFURBISHMENT, PHONE SYSTEM. 

3) SEE COBRA SCENARIOS, (TAB 0). 
4) TAB T PROVIDES A MODIFIED SCENARIO WHICH SHOWS THE MINIMUM NUMBER OF PERSONNEL CUTS REQUIRED IN MOVING SPAWAR 

AND NCCOSC TO WHITE OAK TO EQUAL THE NPV SAVINGS IN THE NAVY SAN DIEGO SCENARIO 5-25-0537-071 (TAB N) . 
5) TAB U PROVIDES A MODIFIED SCENARIO WHICH SHOWS THAT NO PERSONNEL CUTS ARE REQUIRED IN MOVING SPAWAR AND NCCOSC TO 

WHITE OAK TO EQUAL THE NPV SAVINGS IN THE SAN DIEGO REALITY CASE DEVELOPED BY CSN (TAB M). 

Scenario 
or Case 

5-25-0537-071 

San Diego REALITY 

NCR, Case 1 

NCR, Case 2 

MILCON 

-$40 

424' 

TBD 

0 

Description 
or Title 

Alt2-Admin, SPAWAR to 
San Diego, CA 

REALITY Update of 
5-25-0537-071 

SPAWAR to Suitland, MD 

SPAWAR to White Oak 

Person 

$412 

-$346 

TBD 

4409 

Moving 

$ I 6  

$14 

$ 3  

$ 3  

Overhead 

-$ 39 

-$ 29 

TBD 

-$I 53 

Added Annual 
Travel Cost-Mission 

None Recognized 

$253' 

0 

0 

Number of 
Positions 
Eliminated 

405 

328' 

405 

405 

Total 

-$475 

-$I32 

TBD 

-$559 

COBRA 
NPV 

Savings 

-$360 

-$ 98 

TBD 

-$418 



SCENARIO COMPARISON: FINANCIAL 
CONCLUSIONS 

ALL NCR LOCATIONS OFFER SUPERIOR COST SAVINGS OVER 

THE SAN DlEGO CASE 

+ NAVY SCENARIOS DID NOT INCLUDE ALTERNATIVES IN NCR 

+ SPAWAR TO SAN DlEGO SCENARIO (TAB N) DID NOT 
RECOGNIZE REAL MILCON AND HEAVY ADDED TRAVEL 

REQUIREMENTS 

THE hlCR LCCATIONS DO NOT UNDERMINE THE MILITARY VALUE 

OF SPAWAR 





Q"ALiTmY OF LIFE: 
NCR Vs. SAN DlEGO 

W NCR FAR SUPERIOR IN NUMBER & QUALITY OF ADVANCED EDUCATIONAL INSTITUTIONS 

W NCR: NO EARTHQUAKES & TREMORS 

W SAN DIEGO: CALIFORNIA ASSESSES EVERY CAR BROUGHT IN $300 FOR POLLUTION 
FUND 

W SAN DIEGO: COST IMPACT ON THOSE WHO CANNOT TRANSFER COLLEGE CHILDREN 
NOW COMMUTING WILL BE ASTRONOMICAL 

W TRANSPORTATION: 

+ NCR HAS 3 Vs. 1 AIRPORT 

+ NCR HAS METRO SUBWAY SYSTEM 

+ NCR UNION & OTHER TRAIN STATIONS PROVIDE ACCESSIBLE, EXTENSIVE RAIL 
SERVICE 

W MEDICAL FACILITIES: 

+ NCR HAS 55 MAJOR HOSPITALS 

+ NCR HAS OVER 25 ALTERNATIVE MAJOR MEDICAL PLANS FOR GOVERNMENT 
PERSONNEL 

+ NCR HAS WORLD CLASS FACILITIES AND MEDICAL TALENT 

W FAMILY IMPACT CATASTROPHIC (TAB P, Page 5) 

+ ABOUT 60% OF SPAWAR EMPLOYEES ARE 40 YEARS OF AGE OR OLDER WITH 
CHILDREN IN HIGH SCHOOL, OR IN COLLEGE. ALSO FAMILY DISRUPTION FOR 
GRAND PARENTSICHILDREN SEPARATED BY MOVE. 





NAVY ORGANIZATION AND ACQUISITION I 

OVERSIGHT RELATIONSHIPS TODAY 



RECOMMENDED NAVY ORGANIZATION 
CHANGE TO MAINTAIN ACQUISITION 

RELATIONSHIPS 

CONSOLIDATIONS AGREE WITH ORGANIZATIONAL CHANGES IN NAVY SCENARIOS 



RECOMMENDATION 

RETAIN SPAWAR IN THE NCR. 

H TO ACHIEVE MAXIMUM SAVINGS: 

+ CONSOLIDATUCOLLOCATE SPAWAR WlTH NAVSEA OR CNSG 

(NIWA) TO ACHIEVE ADMINISTRATIVEIOVERHEAD REDUCTION. 

+ CONSOLIDATE NCCOSC WlTH SPAWAR (ELIMINATE ONE ECHELON 

OF MANAGEMENT) AS PROPOSED BY NAVY. 

+ EFFECT CONSOLIDATION OF NRaD AND NlSE WEST IN SAN DlEGO 

AS PROPOSED BY NAVY (TAB Q). 
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Sa.n Diego Facilities Analysis > SPAWARS Relocation 
01 -Jun-95 

-a meters: 
' m k c l n e l  656 (Net after reductions/relocations) 

Uscx standard Off ice 

Facilities: 

NISE WEST 

NISE WEST 

Size 
occupied vacant 

Cost 

No re:;: 
Converted office space to be gutted & reconstructed ($36/SF) 
F lox  loading marginal($ lO/SF) 
ADWIJFAS Compliance needed @ ($2/SF) 
~ O M I ~ - ~ P I V E  #oA Me &L0454 
NRAI) 

No W:: 
Exi.;ti~ig office space - need finishes & Horizontal communication/elect ($ 8/SF) 
Cu~.rently no A/C 

911JFAS Compliance needed @ ($2/SF) 

"I 

C ti0 12,000 $92,000 

No;'ez:: 
Class "A" Building(Equa1 to Current Park Five Location) 
Existing office space - need minimun finishes & Horizontal commnication ($ 61SF) 
AD,4/(JFAS Compliance needed @ $20,000 

Barracks Area 

BLDG # 343(SAMPLE) 
BLDG # 341 (SAMPLE) 

NPRCC 
NHRC: 

Sub Totals 

Noi'es: 
Corivf,rted office space to receive MAJOR finishes/Horizontal communication ($ 13lSF) 
Two Story Wood Frame WW2 Barracks w/ No A/C 
Electical Service Upgrades on 40,000 ($3.50/SF) 
ADIVIJFAS Compliance needed @ ($3/SF) Rest Rooms & Egress 



If. Sari Diego Facilities Analysis > SPAWARS Relocation 
01 -Jun-95 

Page 2 

Notes: 
Ccnmrted office/Lab/Computer space to receive finishes1 Horizontal communication ($ 8/SF) 
Tho Story Wood Frame w l  No AfC 
Elclctical Service Upgrades NOT REQDIPower Dist REQd SF ($2.35/Sf) 
ADAJUFAS Compliance needed @ ($2/SF) Rest Rooms & Egress 
Light ng upgrade Required for office use ($ 1.65) 

Stiff Clif 5,000 $1 80,000 

Note:;: 
Similiar to BlDG # 91 
Co8iv8arted office space to receive finishes1 Horizontal communication ($ 81SF) 

Battery Ashburn South 10,000 $60,000 

No!e$:: 
Bldg has AfC (No Windows) 
Converted office space to receive finishesl Horizontal communication ($6/SF) 

Ger~eral Notes: 
BLCbG # 1 is not included in this report due to availability 
Buildirigs wlo A/C are a concern -- SPAWAR currently has a large equipment load 
All buildings inspected are far below class "B' Status (Up grade not included) 
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April 18, 1995 

' F o r :  Mr. E p s t e i n  

The following are some questions f o r  your use per  our discussion 
on April 13 .  For additional information, amplification, etc., 
please call ( 7 0 3 )  4 1 8 - 6 5 4 1 .  

C a r l  Pinskey 

Fsl-lt*Fx 71; 7677 / y r i  -- 

A- . f C I U  From 
co.1uopt c < 

Co 



.SEFIT BY: 

BRAC Questions for SPAWAR 

W' 
1 .  BRAC 9 3 ,  Data Call #31 stated the strong need for SPAWAR to 
remain in the National Capitol Region(NCR1 Y.o be in the middle of 
the military action hub. Why h a s  SPAWAK changed its position now 
and recommended the move to San Diego(and not t h e  PEO (Space, 
Communication and S e n s o r s )  and P D 4 0 1 ,  w h e n  the Department of 
Defense has recently increased the emphasis on Information 
~ a r f a r e { ~ ~ ) / ~ o m m a n d  and Control Warfare(C2W) and the need for 
improved and  integrated joint s e r v i c e  opera t ions  ~ h i c h  r e q u i r e  
b e i n g  in the same region for military value and f 2 r  economic a n d  
personnel utilization ef f ic ie r lc ies ,  i n  particular when the 
military is downsizing and fewer, properly trainei, highly 
skilled personnel exist? The following items are representative 
samples of recent correspondence calling for incrt:ased 
coordination. 

-0PNAVINST 3 4 3 0  ( N 3 / 5 ) ,  d t d  0 1 ,  A p r .  94; VCNO mt:rnorandum 3 4 3 0  
Ser N512H/4U604021, Navy Inf ormatiori Warf are/Cornrn:lnd and C o n t - r o l  
Warfare: Requires illcreased coordination of IW/C2CT 
implementation. 

-Deputy Secretary of Defense  Memorandum for Secl .e tar i t s  of t h e  
Military Departments, CJCS, . . .  (subj: Management of Tactical. 
Signals Intelligence Programs, dtd 21 Mar 1995 1 :  NSA designated 
t o  have comprehensive management of all taccical SIGINT programs 
including R&D,  and procurement. 

'cJ -Mr. John White  has been t a ~ k e d  to recommend to Congress by May 
1 9 9 5  how t h e  U . S .  military should be organized, manned and 
equipped to fight its enemies in the 21th century. 'I'he 
commission has already decided that "jointness" between the 
services, including joint training, education and  dar-fighting, 
ahould be t h e  f u t u r e  "way of l i f e "  f o r  t h e  militarj. SPAWAR will 
be the only command located in California 

-To speed t h e  fielding of new Information Warfar12 systems, t h e  
Navy Secretary, John Dalton, plans to approve speclal authority 
to t h e  Naval Information Warfare Activity (NIWA) fo.: setting 
xequirements and buying new systems within t h i t s  ~iligle command. 

e plan is to have SPAWAR exercise oversight t o  N..WA i n  
. ocurement . 
When considering the large efforts underway to c,onsolidate and 

streamline the services, and the NIWA quick reacti~~n procurernerlt 
oversight responsibility, how will SPAWAR located i n  Sdrl Diego 
keep a b r e a s t  of theae  activities in a timely manner, with reduced 
personnel, when their counterpar:t  s are located primarily in c k ~ e  
NCIR ? 

2 .  C41 i g  comprised primarily of Commdrid & C o n t r o l  C o r n m u n i c - a t ~ r j r i  
software and one ratk of Non-Development Ltems(ND1) computer  
h a r d w a r e ,  whereas the remain ing  P r o g r a m  Managers, W2rfare (PMWs) 
equipment3 a r e  h i g h l y  d i v e r s e ,  complex and consict >f ex tcns iv t l  
hardware equiprnents upwards of 18 racks. Why then j i d  t h e  SPAWAR 

w move address only C 4 I  and omit coverlng the r e l a t ed  P M W S .  d lvcxsc  



SWL INC. - 

areas of expertise/contribution, such as the PMW-l./: , 's vast 
transmitters and JMCIS hardware supported by N I S Z  E ( P o r t s l r ~ o u t h ) ,  
the need for daily P M W  and NAVSEA ship installation meetings, thc 
need for f r e q u e n t  IW/cryptol.ogy correspondence w it11 g p o n e o r s ,  
CNSG, NIWA, Army, NSA, e t c . ,  and t h e  significant NISE-E 
(Charleston) sensor systems support, etc. ? Def i.le t-he NAVSEA, 
Sponsor, other suppor t  required by Chese activit~cs in the NCH 
relative to t h e  C 4 1  support available in t h e  san Diego area. 

4 .  How much In Service Engineering Agent ( I S E A )  i ~ n d  equipment 
installation work is performed a n n u a l l y  by NCCOS(: on e a c h  coast 
for C 4 1  and non-C41 equipment? Specifically, horr much SPAWAR 
equipment is terms of volume (racks) , and insta1l:~tion cost is 
supported by the ISEAs and installed annually by both NCCOSC San 
Diego and by NCCOSC Charleston/Poxtsmouth? 

5. what command structure and number of billets I-ela.tive to the 
SPAWAR and NCCOSC/NTSE-w organization char ts  will be 
replaced/eliminated by SYAWAR consoli.dation with NCC'OSC/NISE-W 
San niego personnel? Could this structure and tkese billets also 
be elin~inated with SPAWAR remaining in the NCR i~. Go,vernmenC 
owned facilities without the need to transfer to the San Diego 
area, and with at least equal and perhaps g r e a t e r  economic: 
sav ings?  Would this arrangement. simplify and recuce the SPAWAR 
support  cost for the PEO and PD40 groups which are remaining in 
the area? 

'1(1# 6. Would the availability of unoccupied Government building space 
in the Office of Naval Intelligence ( O N I )  Suitland, ~ d . ,  or the 
Navy Annex as originally considered eliminate che  need to 
transfer to San Diego and offer a significant MILCON/oper.ating 
cost savinge? 

7 .  SPAWAR m a y  not have addressed the total cost associated wit11 
moving to San Diego. Provide a SPAWAR analysis t2r the personnel 
time, expense, and time delays related to the coord i r l a t ion  
necessary for and the curnulute and correspond from Sa:n Diego to 
the N C R / E ~ S ~  coasr with the Sponsors, m i l i t a r y  he3dquarters, and 
support activities? Also provide t h i s  analysis f > r  :the 
sPAwAR/NCCOSC consolidation with SPAWAR remaining in the NCR. 
This analysis should also address the need for lozal facility 
accommodations for extended meetings, conference roorns, paper 
copyinq, support staff , SCIFF, computer demonst1-a :ion room, room 
and board, etc. SPAWAR estimated S1.55M for LAN installation, 
and ?'-I & telephone switch coots exceedilly S1.M f 3 r  installation. 
at Ft. Monmouth and no similar cost-. for NCCOSC S a l  D:iego. Why? 
Additionally, provide a summary of Lravel  from SP.4WAlI t.o the 
various activities inside and outside the N C R .  



V' Questions f o r  NCCOSC, San Diego 

1. What command s t r u c t u r e  and billets relative tc the SPAWAR and 
NCCOSC/NISE-w organization c h a r t s  will be replaccd/eliminated by 
consolidation w i t h  SPAWAR peraorl~lel? Could these  positions and  
~ L r u c t u r e s  also be eliminated with SPAWAR remaining i r l  t h e  NCR 
without t h e  need to t r ans f e r  and consolidake i n  the San Diego 
area? 

2 .  What: is t h e  p l anned  reduction in NCCOSC' p e r son l e l  annually i f  
Lhe planned consol idat . ion with SPAWZU? doesn't takt!  p;dce? Same 
queation if the c o n u o l i d a t i o n  does take place. 

3 .  What is the average NCCOSC/NISE-W San Diego erny)loyee s a l a r y  
and what is t h e  average NCCOSC/NISE-W manyear rate. with overhead? 
How does t h e  combined grade system affect this co~t? What are 
t h e  average combined grade levels? 

4 .  How much SPAWAR equipment in terms of volume(rackn), and 
installation cost is installed annually by NCCOSC San Diego? 

5. How much work in $M is performed an r lua l l y  by NCZOSC in h o u s e  
and c o n t r a c t - e d  out for  SPAWNZ and for w h i c h  p z u y r a n s ?  

6. How much travel and related per~orlnel /per  diem <:ost is 

\J performed annually by NCCOSC i n - e u p p o r t  of SPAWAR ],roqrarns, a n d  
to which organizations? 

7 .  H o w  much S C I F  area is available a t  NCCIOSC for tile 
consolidation of SPAWAR? Is there a SPAWAR demonatrarion l a b ?  

8 .  What is  the current s i z e  of t h e  NCCOSC transiticn pools at 
NCCOSC: NISE-W, Vellejo, NRAD, o the r?  



Welcome to the first edition of BRAC TALK. This publication is designed to provide you 
with current and accurate information regarding the potential move to San Diego. It 
will be different from most periodicals in that it will be printed and distributed on an as 
necessary basis rather than a weekly or monthly schedule. (Necessa~y being defined 
as when pertinent information becomes available and/or when responses are 
prepared for the questions and concerns you might raise.) This newsletter is one of 
several sources which will be used to communicate BRAC issuss. You may have 
noticed a recent addition to the bulletin boards in cc:mail, also c~l lecl  BRAC TALK. As 
details and decisions unfold, messages will be posted to this bulletiq board to keep you 
informed. Keep an eye on it for future info and updates. SPAWAR ONLINE, formerly 
SPAWARRIOR, will continue to run related articles and an automa'ed BRAC hotline will 
soon be available to provide information as well as take your quesions. 

BRAC CONTINGENCY PLANNING 
Relocation of SPAWAR to San Diego and merger with NCCOSC will be (1 major effort. It 
is inappropriate, however, to expend substantial resources preparing for the move 
unless the BRAC recommendations become law, not expected tc occ:ur until fall. But 
we must begin to do some contingency planning so that we car respond to budget 
requirements due well before fall and be ready to take action d~?cisi3vely if the BRAC 
recommendation for SPAWAR becomes law. 

Dave Merritt, SPAWAR 09T, has been designated to lead the BRAC contingency 
planning and preparation efforts for SPAWAR headquarters. Franl: Gordon, Executive 
Director of NISE-West, San Diego, is the lead person for NCCOSC. Teams have been 
partially assembled to coordinate planning efforts. Headquarters me~nbers are listed 
below: 

FU.kJ.C.T.!o!!MC..!3.I?.E.A ............... E A .  tti?... tti?.EMBEI?.S ............. . CODE . . . . . . . . . .. . .. . . . . . . . . . . . . . . . . . . .... 
Communication Dick Thompson SPAWAR 00L2 

Roxanne Csoke SPAWAR 10-2.16 

) Community Relations Amy Williamson SPAWAR 05SP 
k c J  

Facilities CDR Mike Sundberg SPAWAR 10-1 1 



BRAC TALK 

new structure will require a lot of thought. There are many faciors to consider, many 
trade-offs to weigh, many models to examine. It will take montlls to work through the 
possibilities. Every directorate and staff code here at headquartfzrs, every department 
at NCCOSC, NRaD, NISE-West, NISE-East, and the PEO-SCS wi l be involved in the 
planning activities. You will be kept informed as the planning pr'lcess progresses, and 
your thoughts and ideas will be solicited. 

A recent memo from SPAWAR 09T, dated 18 May 1995, asks eacll directorate to begin 
organization planning by looking at a simple scenario that lnatches the existing 
SPAWAR directorates and staff codes with complementary codc?s al NCCOSC, NRaD 
and NISE-West (for example, SPAWAR 01, the Comptroller, woulcd match up with the 
financial management office at NRaD). The memo then request; each directorate to 
determine how their resulting organization might look if the tota number of positions 
were reduced to a number consistent with the BRAC controls. !;ome codes may be 
able to use this approach to arrive at one possible organizations configuration which 
can then be compared to other possibilities developed later. Cther codes may find 
that they need to make more dramatic changes (re-engineerins the organization) to 
get a credible result. The simple "marry the two existing organizc tions" approach will 
not work for them. 

The BRAC recommendation and supporting data are key to ol.ganization planning 
because the BRAC numbers define the total positions that wrill be moved from 
Washington to Sun Diego. The numbers are: 502 civilian positions and 154 military 
positions. These two numbers are the basis for allocations for each directorate and the 
staff codes identified in an enclosure to the 09T memo. The alloc:ations are a simple 
proportional reduction of existing staffing numbers, useful for the initial planning 
exercise described above, but do not represent final allocations. These allocations are 
entirely at SPAWAR's discretion, they will not be in the BRAC law Lengthy, detailed 
organizational planning and analysis will have to be done before fiqal staffing numbers 
are firm. 

SPAWAR headquartersIPE0-SCS total population will be somewtlat larger than 502 
civilian and 154 military positions because SPAWAR 40, the PEO-SC; front office, and a 
small headquarters liaison office (approximately 15 people) will rernain in Washington. 
Whenlthe move is completed, SPAWAR will have attained its FY-2001 downsized - 
population, a couple of years early. 

SURVEYS 
A brief survey will soon be distributed to gather information on c?mployees feelings 
about relocation to San Diego. The survey is designed to collect ir formation on each 
employee's grade, series, experience, and intentions regarding the move. The survey 
will be anonymous. The results will be used for estimating budget (cost!; and assessing 
the impact of the move on our skills mix and collective expertise. "our participation is 
essential if we are going to make reasonable budget estimates and 

) organization/stoffing decisions. PLEASE take o few minutes to rsspond when you 
'\d receive the survey. 
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P 0816002 MAY 95 ZYB P S N  5 7 0 5 4 4 M 2 5  GUYS, I HAVE D E L E T E D  C E R T A I N  
S E C T I O N S  \ /- 
F Y  CNO WASHINGTON DC//NOO// 

T83 A L L  NAVY FLAG O F F I C E R S  1 '  

UNCLAS PERSONAL FOR A L L  NAVY FLAG O F F I C E R S  FROM BOORPA 
S ' E C T I O N  0 1  O F  0 2  
AWJSNA L I S B O N  PO P A S S  T O  DEPUTY C I N C I B E R L A N T .  USDOCCSOUTH NAPLES I T  
P.A!;S T O  CINCSOUTH.  USLO SACLANT P A S S  T O  COS AND D C 0 5  P O L I C Y  SACLANT 
/, /rJo o o o o// .-I .- . .. . 

S'313J/CNO WEEKLY UPDATE 9 5-19// 

RYICS/l .  CNO COMMENTS: SECNAV AND I P A R T I C I P A T E D  I N  T H E  
GROUNDBREAKING CEREMONY FOR 188 NEW FAMILY HOUSING U b I T S  AT ANACOSTIA 
HERE I N  WASHINGTON. ANOTHER REAL T I M E  EXAMPLE O F  QOIt IMPROVEMENTS WE 

RE MAKING. T H E S E  U N I T S  W I L L  REPLACE HOUSING WE DEMCLISHED BECAUSE 
' : W H E Y  WERE OLD AND I N  POOR CONDITION AND NO LONGER REIRESENTED THE 

K I N D  O F  HOUSING WE DEEM ADEQUATE FOR OUR PERSONNEL. 
- WE ARE S T A R T I N G  A REVIEW O F  SYSTEM COMMAND O R C A N I Z A T I O N .  T H I S  

C3MBINED SECNAV/CNO REVIEW W I L L  EXAMINE VARIOUS O P T I C N S  AND I WANT T O  
E3I 'HASIZE THAT NO D E C I S I O N S  HAVE BEEN MADE AT T H I S  PC IN?'. I N  F A C T ,  
THI3 END R E S U L T  COULD WELL BE STATUS QUO O R ,  CONVERSEIIY, CHANGE COULD 
R E S U L T .  W E ' L G  HAVE THE I N E V I T A B L E  LEAKS AND " P O S I T I C N S "  W I L L  BE 
TAKEN BY T H O ~ E  WHO HAVE A STAKE I N  T H E  OUTCOME. L E T  ME SAY I T  
A I Z I ~ I N . . . . N E I T H E R  SECNAV NOR I HAVE ANY PRECONCEIVED b O T I O N S  ABOUT THE 
0 JC.'COME. I T  I S  IMPORTANT THAT WE TAKE A LOOK A T  T H I S  AS OUR SYSCOMS 
PREPARE T O  MOVE OUT O F  CRYSTAL C I T Y  AND WE LOOK AHEA1: TOWARD 
E F I X C T I V E  AND q P P R O P R I A T E L Y  ECONOMICAL SUPPORT O F  A bAVY S I Z E D  T O  
MEET BUR L E V E L S .  

WE D E C I D E D  NOT T O  DEPLOY U S S  YELLOWSTONE, DESTF0YE:R TENDER,  T O  
P 4 G E  0 5  RUENAAA188 6 UNCLAS 
THIl MED/NAVCENT T H I S  SUMMER. AS WE REDUCE OUR TENDEF FORCE L E V E L  T O  
FOUR S H I P S ,  I T  I S  T I M E  T O  T R A N S I T I O N  TO A NEW STRATECY O F  BATTLE 
GROUP MAINTENANCE, H E A V I E R  R E L I A N C E  ON FLY AWAY TEAMS, A.ND LOCAL 
R E P A I R  C A P A B I L I T I E S .  CNA W I L L  COMPLETE A STUDY O F  TI-IS I S S U E  I N  JULY 
AN11 W E ' L L  EVALUATE AND IMPLEMENT A P P R O P R I A T E  RECOMMEbDATtIONS. T H I S  
WAS A TOUGH CALL (YELLOWSTONE CANX) BUT I T  R E F L E C T S  F E A L I T Y .  AND WE 
NEED TO GET ON WITH ADAPTING TO THE SMALLER NAVY AND MAKE-THE B E S T  
U S E  O F  WHAT WE HAVE AVAILABLE I F  WE ARE T O  GET MAX R E A D I N E S S  FROM THE 
R E T W I N I N G  FORCES.  FOR THE T I M E  B E I N G ,  YELLOWSTONE W I L L  ACT A S  A 
S J I t G E  A S S E T  AND W I L L  BE A PROVIDER O F  FLY AWAY A S S I S ' I S .  

. NAVAL SURFACE WARFARE CENTER,  PORT HUENEME D I V I S I O N ,  I N S T A L L E D  
AN11 EVALUATED F I B E R  O P T I C  L I G H T I N G  I N  THE WELL DECK CN EiOARD 
US:; HARPERS FERRY ( L S D  4 1 )  ON 1 9 - 2 0  APR 95 .  THE TEME'ORA.RY 
PAGE 03 RUENAAA18 87 UNCLAS 
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-hi THE P&kAL SCENE 

ASSIGNING NEW MILITARY ORDER 
Cx-Mczrine bies 

y Gilbert A. Lertb- 
/ ~ ~ i n s u d f b r ~  

ramer Marine pt8m. b 

Qing d l m m t  succar&s fmm the u,aneehrcs don t have the crtatM- wmng the qpnsaqaences am so  
Rndan GulT to Hattl the mWuy ty or objea4t.y to twim tbea is- much mtP 
savr&srmkssthanloyNtobe ausThcymsyhavethe- 0 n t b y o n e . w c r r e n m t ~ .  
p U  mdtr ~lutslde ~crutln~. vnh but they don't have the tndtna- the m l l l w  BQvlns have put their 
thch-tndtddual@canduaditms tloa~' own views of how future wars 
h d y  on tlh: ltne Mr Whkc is no stranger to mil1- should be fought to Mr Whtte. The 

h 1s dlffll-dt enough to change tam issues or what he 'the Air Force emphasizes the power 
f 'OM In crlsis observes Mr ~ ~ d t n g , '  meaning the Pentapon. and range of its planes. and at- 

He was assistant eerraary of dc tanptd to control all ah's- The 
fen* for manpower. XSCIVC &aim Navy anchors I t s  case to the for- 
and lo@Uca in the m addnie- ward dcplqvmmt of t= -ty &- 

wn?. is ~hb&hd' hation CwenUv. he ts director af craft carrim The Arm!' aguer, 
h-u~ 'Ihohpon. defense an- the Center for &ess and Cw- that wars can c ~ Y  be won bmd 

.hrstWlt.htkl~hlerfs ! k T o c q u d t  -ent at the  John F. Kennedy The Marlnm heve rudnded lltm 
h - m ~ t m ,  a VtrghU think tank. School of -t at Harvard huw erxd and mtt?. to @l the 
a d  3t b going to be m e m e h .  How d m  the commission job fen. and the pmud 
hard to &;mge th? mind-ser and -pare ~ . t t h  his WJTII as an c u p -  Wuch or what t h e  senlns tell 
---- 

66 We are in a nau 
work: I think there is 
an oppr~rtwuiy to 
mace a change.93 

JOHN WElTE 

me 1s nct that 'we don't need to 
change' IUL that 'we are already 
chan&tnl:.' At least It's not a 
maght stiff-e~m.' he says in an 
tnhavlea in hlfi Narthan Virginia *. 

'Atsamep&nt ... lhaveto8it 
doan a ~ d  my, '1 have hamiall 
that. norr M me tell you what we 
a s a a r m ~ t b l n k a g h t t o k  
~ ' w y . ~ . W h d b c  

Ithirkanamgdngtomahca 
lot of b r d  &c&Jons. and we nrr 
golng to make a lot of people un- 
happy. l'he cantext in which you 
do that makes all the diffama. 
Weamtrytngto&ttlnweyethat 
make harddwkes.butplt thcmtn 
a amnta t m that they appear Tea- 
mnab1e ud nspansible.' 

The I- bas no man- 
date, s a d  Mr. White. to c b h a t e  
any of the &. RuPIt w d d  

changes'tnthewaythey 
do bustnes.' 

Wffl they p d d v e  aU that as a 
-nt -j-+w 
h e a a k u , I h q p ~ T h a t r u p t o  
than- 

Thetam~bmbh~ddfned26 
~ a ~ c n d p l t o t h e ~ o p r -  
a t r o n d t h e d k l P l c a a . T k y  
~franhowtbckcrrbagor* 
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to hmv much the Un&d Stated 
lrhould a r l I t s ~ t n f u t l m  ~ Z m - ~ a -  
keshaJdhnvetbonnmrhrgtu  
r h o  &uld be in dmballe 
defame rmdfiUmthe+mhof 
Annya~dMartnegroundfaaeto 
haw t b t m n r ( n r y b U y 6 I t e ~  
meatardmeintahL 

'Zhe xmmb&m already has dc 
dded tl at inarascd wtness' be- ' 
t w m  i he savicts. tncludlng jolnt 
n w : ,  csj~~aaan and war-flght- 
~ng. sh mld be the future way of 
Metfe' for the mllhq. 

The panel Ls alm focusing on 
ways t ) tum mom military func- 
t i a~  a .er to pxlvatc lndu&ty with- 
out )eomrrWng n a W  accurlty. 
And it~orts&sagrcatnmkforthe 
r a s c ~  s in national defense. 

But lt  ha^ yet to anawa the 
most tlfflcull W U o n  of all - 
which of the traditim roks ~d 
mlsslcals of the indMdual m(lltary 
eenvm s ahauld be changed. It 
p m t s  Its nmnmcndanons lo ~~ ss h hfay -- 



Study Panel Outlines I 

A Streamlined Militarv 
. By Bradley Graham . W A  Rr w wmr 

= A nongovernmental panel charged by Con- 
with determining how to streamline 

e U.S. military yesterday recommended t 
privatiring many noncombat support activi- 
Bes, merging redundant Pentagon staffs and 
eliminating about 50,000 Army National 
@lard positions. - But the group proposed little change in 
b e  frequently disputatious division of com- 
bat functions among the Army. Navy, Air 
Force and Marine Corps, saying the problem 
Ls not fOb much semce duplication but the 
bck of r "tmikd vision" for integrating U.S. 
@tea on the battlefield. 

In a report culminating a year of work at a ., . - 
W1, V: $;; 'I;;;;",. L" LApI~la. UIC *I- 

inember mmmission of civilians and retired 
knior miLitary officers concluded the Army 
and Marines should continue to share the 
ground fighting, all four services should keep 
their air wings and all four should play a role 
in maintaining a U.S. combat presence over- 
seas. Only a few relatively minor trims in 
overlapping roles were recommended for 
greater dfickwy, similar in scope to the 
limited measures proposed by two earlier 
ghairmm of the Joint Chiefs-Gen. Colin L. 
f'od and Adm. Wiham J. Crowe Jr.-who 
plw, tried tackling the issue. 

But given the growulg emphasis in Ameri- 
can military doctrine on pmt  action among 
the services. the report urged changes in the 
Pentagon's planning and budgeting process 
to determine better what the regional com- 

manden in chief, known as CINCs, need to 
lead combined forces to war. 

'The question is no longer 'who does 
what,' but how do we ensure that the right 
set of capabilities is identified, developed and 
fielded to meet the needs of unified com- 
manders," John White, the commission chair- 
miin. said in the report's preface. 

"You are not going to see a listing of roles 
and missions disputes among the semces, or 
sharp commission recommendations on how 
to resolve those disputes. You are not going 
to f d  a series of 'put and take' statements 
that rearrange U.S. forces from one service 
to the other. To  have addressed our task in 
that way would have perpetuated the narmw 
institutional perspectives that inhibit devel- 
opment of a true pint warfighting perspec- . - 
U V C .  

The biggest  winner^ to emerge fmm the 
commission's report are the CINCs and Joint 
Staff, whose authority over the service com- 
ponent commanders was established nine 
years ago by the Goldwater-Nichols Defense 
Reorganization Act in an effort to foster 
greater coordination amonglhe military 
branches. 

The biggest losers are the beadquartem 
staffs of the military services anl the tens of 
thousands of Defense Department employ- 
ees in support activities targeted by the 
commission for shrinkage or elimination 

The commission's 140-page report now 
goes to the Pentagon and Congress for re- 
view. As fate would have it. White this 
month was nominated to replace John M. 
Deutch, new director of Central Intelligence, 

-...,r- 
Th. cammlulacr mcnmmww*wl In H. el  7 n*lh hut), rn*lr*!tcng $! m:t 5; dimlnrtlng dght Anny IW.tknrl Quard dfvhkna wlth a mt uv(ng of about 60,000 troop). . 

b. . . :  : 
- broader planning approach ;the future thae 

would test various force maes against a ?$ 
e r  range of possible missions. .. 

Give greater prominence to peacekeepinp: 
operations in contingency planning, but also' 

c' limit use of mi1it.V forces In humanitarian, 
assistance and disaster reiief operatiom ' : 

hnomve U.S. efforts to combat d of. 
i .puck&, chemical and bidogid we&& )od: 
1 defend auainst information warfare. 
rn ~onsoiidate S o ~ a d q w r t e r s ;  
staff the two separate military and cMiq 
staffs that now exist in the Departmcntr of: 
the Anny, Navy and Air For&. The O v e r b p  
ping bureauaacies have &ed h fricfia- 
and cumbersome rnanr- the anrmib-- 
S h I  canduded, ~ & g  8 Sb& rtrff 6 

' posed of "an appropMte mix of senior r& 
tary and professional dvilian persaunr with: 
no more than W e e  or fa& political api  
pointees per department. % . - 
m Cut the  number of political appointee; 
servlng in senior leadersh~p positions 
throughout the Pentagon and r& thrm 
with mil~tary or civilian professlauls. 
m Restructure the reserve forces by ebb: 
nating an excess eight Army Natimal Guard. 
cutnudl ulvlslons ana ronsuruung wmei 
t r o w  a s  s u m r t  units. resultinn in a net 

-d I > [ -  
as deputy defense secretary, putting him in, 
position to implement the commission's pro- 
pods .  

Among the most significant of the com- 
m~ssion's more than 150 recommendat~ons: 
m Develop a unified wsion for combined war- 
fighting among the services, give the ClNCs 
and Joint Staff greater influence in deciding 
what weapons the Pentagon buys and set up 
a unified command responsible for joint 
training. 
m Restructure the Pentagon's planning and 
budgeting system to aUow for stronger di- their deliberations, comm~ssion members the commission report dl. It noted pnntl- 
rechon at  the start from the defense secre- questioned whether U.S. forces were prop- nbon m the past has resulted in cost reduc- 
tary, more orderly treatment of issues and erly compased to deal with other types of hons of 20 percent, which would mean a sav- 
fewer program chni~ges late in the process. contingencies. Their report recommends a ings of more than $3 billion per year. 
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From: David Epstein 
To: BSAT 

Via: (1) Alex Yellin 

Subj : Space and Naval Warfare Systems Command (SPAWAR), Arlington, VA 

The SPAWAR community has developed an extensive analysis oj'issues relating to the 
proposed move of SPAWAR to San Diego. Enclosure (1) was presented to the BRAC. Feel fiee to 
comment on any aspects of this document, but at a minimum, please respond to the following 
questions: 

1. Moving SPAWAR appears to be at variance with both SPAWAR lata call 3 1 which stated 
the strong need for SPAWAR to remain in the NCR and Under SECNAV Danzig's policy 
imperatives which states that DON must collocate the acquisition workfol ce for ACAT programs 
with the Service Acquisition Executive to ensure efficiency, timeliness, ar ~d effectiveness of the 
acquisition work force (BSEC Memorandum of 19 Sep 94 Mtg). Please explain. 

2. Community representatives stated that SPAWAR belongs in close proximity to NAVAIR, 
NAVSEA, NRL, NSA, CIA, U.S. Customs Service, Army, Air Force, USMC, foreign embassies, 
CINCLANTFLT, Defense Airborne Reconnaissance Office, Advancec Research Program 
Administration, Naval Security Group, National Reconnaissance Agency, Defense Intelligence 
Agency, Naval Intelligence, Special Operations Command, NISE East St. Inigoes, etc. Please 
explain whether or not this is correct. If not correct, please explain why. Is this requirement 
going to be satisfied through teleconferencing from San Diego or meet lngs involving the 15 
employee SPAWAR staff left in Washington? Does the BSAT envisicn that contact with such 
groups will no longer be required? The community states that the proposed move will result in 
greatly increased travel costs and employee time spent on travel. If BS AT agrees, please correct 
the COBRA. 

3. The community claims that SPAWAR can accomplish similar or la :ger reductions through 
elimination of NCCOSC and parts of SPAWAR which contain large n~mbers of overhead 
personnel. Please explain whether this is possible and if not, why not. If possible, how many 
positions could SPAWAR closing NCCOSC and eliminating the excess positions at SPAWAR? 

4. The community claims there is extensive duplication between NAV SEA and SPAWAR? If 
you agree, how many positions could be eliminated by removing the duplication. If you 
disagree, please respond to the concepts provided at Tab S. 

5 .  CNO announced, as reported at Tab G, that SECNAVKNO will study Systems Command 
Organization issues. What are the interim (or final) results of this study? 



6. (BRAC Staff) The Joint Cross-Service Group recommended SPA WAR to Fort Monmouth or 
Hanscomb Field AFB. The Navy analysis appears to have made differen: assumptions when 
examining these alternatives, as compared to the San Diego move. Pleasc: explain the differences. 

7. Please respond to community questions why Code 40 and the PEO are the only parts 0F.j 
SPAWAR which must remain in Washington. G r : '  

8. It appears the Navy did not develop scenarios and costs for remair ing in the National Capital 
Region. Scenarios of interest might have included collocating NAVSEA and SPAWAR in 
Washington, locating several other commands at one location in Washing ton, or consolidating 
NCCOSC with SPAWAR in NCR. Why were these scenarios not run, or if they were, please 
provide them. 

9. Are the lengthier communication lines between SPAWAR and for1:ign governments involved 
in NATO, Foreign Military Sales, etc. a concern? If so, how will they be rddressed without 
additional security concerns? 

10. The community stated that SPAWAR overhead is excessive. Please describe prior efforts to 
address this situation, if indeed a problem does exist. 

1 1. Community pointed out that due to the difference in time zones, m 3st of San Diego's work 
day does not coincide with that in Washington and this will result in additional inefficiency when a 
San Diego based SPAWAR attempts to communicate with its East Coast sponsors. Will this 
communication be handled by the 15 person Washington contingent? 

12. Community claims that BSAT greatly underestimated the cost of p eoviding facilities for 
SPAWAR in San Diego. Please explain approximately how many SPAWAR staff would be 
physically located at each of Point Loma, Plant 19, and any other locations. Please explain how the 
BSAT derived the costs of MILCON and other physical accommodations ior SPAWAR is San 
Diego. 



Cory. kart Lc)y nu 
n f- 
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DRAFT 
THE DEFENSE BASE CLOSURE AND REALIGNMEPIT COMMISSION 

1700 NORTH MOORE STREET SUITE 142:s 

DEFENSE BASE CLOSUIUbNViBa&mENT C4 IMMISSION 
703-696-0504 

ALAN J DIXON, CHAIRMAN 
SUMMARY SHEET 

COMMl JSIONERS: 
AL COF NELLA 

SPACE AND NAVAL WARFARE SYSTEMS COMM-p, C - r& A 
REDIRECT S. LEE CLING 

RADM tlENJAMlN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 

INSTALLATION MISSION 
WEND1 LOUISE STEELE 

To oversee the development of electronics programs, including Research and Development, 
planning, and implementation. 

DOD RECOMMENDATION 
Change the BRAC 93 Space and Naval Warfare Systems Command [SPAWAR) 
recommendation from relocate "to Government-owned space within the NCR (National 
Capital Region)" to "to Government-owned space in San Diego, CA to allow consolidation 
of the Naval Command, Control and Ocean Surveillance Center, wit11 the Space and Naval 
Warfare Command headquarters." 
This relocation does not include SPAWAR Code 40, which is locate( l at the Naval Research 
Laboratory (NRL) in Washington, DC. 
This relocation does not include the Program Executive Officer for S 3ace Communication 
Sensors and his immediate st& who will remain in Navy-owned space in the National Capital 
Region. 

DOD JUSTIFICATION 

Administrative Activities must continue to reduce. 
Space available in San Diego permits further consolidation of the SPP.WAR command 
structure and the elimination of levels of command structure. 
This consolidation will achieve not only significant savings from elimiliation of unnecessary 
command structure but also efficiencies and economies of operation. 
In addition, by relocating to San Diego instead of the NCR, there will be sufficient readily 
available space in the Washington Navy Yard for the Naval Sea Systel ns Command. 

SIGNIFICANT ISSUES 

1. Moving SPAWAR to San Diego may complicate Systems Command level contacts 
(NAVSEA, NAVAIR, etc.), as well as well as dealings with National Seculity Agency, Army, 
and Air Force, Navy Acquisition Executive, Naval Research Laboratory, 0 fice of Naval 
Intelligence, etc.. 

Staff Comment - The DOD recommendation leaves a small office whicl will be retained in 
Washington to perform some of these hnctions. 

DRAFT 



DRAFT 
THE DEFENSE BASE CLOSURE AND REALIGNMEN7' COMMISSION 

1700 NORTH MOORE STREET SUITE 1425 

I PAWAR's major subordinate m m m & W W ~ ~ v i d e s  an extra and perhaps 
sary management layer between S P W W t e c h n i c a ~ ~ $ , ~ o y q f i ~ , S ~ P $ ~ ~ # ~ ~  

employees suggested that the first part of the solution is to eliminate NCCOSC MIS!; ONERS: and the second 
part might be tied to excess billets and personnel Navy proposes t G e % h  conjunction with 
NISE West/NRaD merger. REBECC.b COX 

GEN J. B DAVIS, USAF (RET) 
S. LEE KI-ING 
RADM BENJAMIN F. MONTOYA, USN (RET) 

Staff Comment - It's not clear where positions should be e l i m i r p e B q ~ ~ p ~ G ~  Mar) 
cuts should be larger, given collocation of three levels of the SPA!&< organrzat~on. 

3. It would appear that the costs of the move itself, particularly MIL(:ON andlor other costs 
associated with building offices and facilities in San Diego were significanr ly understated. 

Staff Comment - Underestimate was not so much so as to make the re iirect unattractive. 
COBRA revision will be prepared. 

4. Major alternative considered by Laboratory Joint Cross Service Gt oup was realignment of 
SPAWAR to Fort Monmouth to collocate with Army Communications and Electronics 
Command, or to Hanscom AFB to collocate with Air Force Electronic Sy ;terns Command. All 
three commands might potentially be collocated. 

StafFComment - Acceptance of DoD recommendation might have an adverse effect on 
possible hture collocation. However, the JCSG alternative was not ettdorsed by any of the 
services. 

5. Costs of additional travel may have been greatly understated unless paradigm for travel is 
not changed. 

Staff comment - questions relating to extent of travel have been forwarded to BSAT. 

R&A STAFF SUMMARY COMMENT 

Staff is continuing the review of this recommendation. 

David Epsteidl \Javy/08/09/95 4:47 PM 
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BASE ANALYSIS 
Space and Naval Warfare Systems Command, Arlington, VA 4 

I 
m 

DOD RECOMMENDATION: u 
m 
1 
m 

Change the BRAC 93 SPAWARS' recommendation fkom relocate "to Government-owned space within the NCR (National Capital 5 
Region)" to "to Government-owned space in San Diego, California, to allow consolidation of the Naval Command, Control and m 
Ocean Surveillance Center, with the Space and Naval Warfare Command headquarters." g F 
This relocation does not include SPAWAR Code 40, which is located at the Naval Research Laboratory (NRL) in Washington, DC. o 
This relocation does not include the Program Executive Officer for Space Communication Sensors and his immediate staff who will 5 
remain in Navy-owned space in the National Capital Region. > 2 s  
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DRAFT 
THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

1700 NORTH MOORE STREET SUITE 1425 

DEFENSE BASE CLOS-BdlEAK,MENT COMMISSION 
703-696-0504 

ALAN J. C IXON, CHAIRMAN 

SUMMARY SHEET 
COMMlS5 IONERS: 
AL CORN ELLA 

SPACE AND NAVAL WARFARE S Y S T E M S m n  AF (RET) 

E Kl  ING 
BENJAMIN F. MONTOYA, USN (RET) 

MG JOSUE ROBLES, JR., USA (RET) 
WEND1 L '>UISE STEELE 

INSTALLATION MISSION 

To oversee the development of electronics programs, including Research imd Development, 
planning, and implementation. 

DOD RECOMMENDATION 

Change the BRAC 93 SPAWARS' recommendation from relocate "to Government-owned 
space within the NCR (National Capital Region)" to "to Government -owned space in San 
Diego, California, to allow consolidation of the Naval Command, Cot ~trol and Ocean 
Surveillance Center, with the Space and Naval Warfare Command heildquarters." 
This relocation does not include SPAWAR Code 40, which is located at the Naval Research 
Laboratory (NRL) in Washington, DC. 
This relocation does not include the Program Executive Officer for Sl)ace Communication 
Sensors and his immediate staff who will remain in Navy-owned spact: in the National Capital 
Region. 

DOD JUSTIFICATION 

Administrative Activities must continue to reduce. 
Space available in San Diego permits hrther consolidation of the SPPLWAR command 
structure and the elimination of levels of command structure. 
This consolidation will achieve not only significant savings from elimi.lation of unnecessary 
command structure but also efficiencies and economies of operation. 
In addition, by relocating to San Diego instead of the NCR, there will be sufficient readily 
available space in the Washington Navy Yard for the Naval Sea Syste ns Command. 

COST CONSIDERATIONS DEVELOPED BY DOD 

One-Time Cost: $ 24.0 million 
Net Savings During Implementation: $120.0 million 
Annual Recurring Savings: $ 25.3 million 
Break-Even Year: Immediate 
Net Present Value Over 20 Years: $360.0 million 
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DRAFT 
THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

1700 NORTH MOORE STREET SUITE 1425 

ER IMPLICATIONS OF ~ B ~ ~ A T I O N  (:EXCLUDES 
703-696-0504 

ALAN J. DIXON, CHAIRMAN 

; m A E R S :  
Militay Civilian 

Baseline 230 930 REBEC 
GEN J . ? P D " E s ,  u s A F  (RET) 
S. LEE KLlNG 
RADM B ZNJAMlN F. MONTOYA, USN (RET) 

Reductions 47 358 MG JOS()E ROBLES, JR., USA (RET) 

502 
WEND1 OUISE STEELE 

Realignments 154 t 1 

Total 201 860 ( I 

MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS 4FFECTING THIS 
INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND 5'TUDENTS) 

Out In Net Gair (Loss) 
Military Civilian Militan Civilian Military Civilian 

ENVIRONMENTAL CONSIDERATIONS 

Likely will not have an adverse impact. 
Since San Diego is in a moderate non-attainment area for COY a conformity determination 
may be required to evaluate air quality impacts. 
There is no adverse impact on threatenedlendangered species, sensitive: habitats and wetlands, 

Governor: George Allen 
Senators: John Warner 

Charles Robb 
Representative: James Moran 

ECONOMIC IMPACT 

Potential Employment Loss: 182 1 jobs (1 133 direct and 68 1 indirect) 
Washington, DC-MD-VA-WV MSA Job Base: 2,948,000 jobs 
Percentage: . 1  percent decrease 
Cumulative Economic Impact 1996-2001 : .6 percent decrease 

MILITARY ISSUES 

None at this time. 
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DRAFT 
THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

1700 NORTH MOORE STREET SUITE 1425 

UNITY CONCERNSASSUESRLINGTON, VA 2220s 
703-696-0504 

ALAN J. DIXON, CHAIRMAN 

SPAWAR belongs in the Washington, D.C. area. It requires cmx~:;!, $~&zontact, on a 
face-to-face level between various SPAWAR personnel and apww18apersonne1 f?om 
National Security Agency, Office of Naval Intelligence, Naval M $ $ r n ~ @ @ f i # a v a l  
Sea Systems Command, Department of the Army, D e p a r t m e n t ~ ~ @ : ~ q ~ e k ~ ~ J q S N  
Service Engineering (NISE) East MG JOS JE ROBLES, JR., USA (RET) 

W-END1 -0UISE STEELE 
There is significant travel required if SPAWAR moves to San Diego +md those costs are not 
reflected in the COBRA. 
SPAWAR can internally accomplish the same savings by eliminating IKCOSC which 
community suggests is a duplicate layer of management and by eliminating overhead personnel 
fiom the SPAWAR headquarters organization. 
There will be a loss of key personnel who will be unwilling to move. 

ITEMS OF SPECIAL EMPHASIS 

None at this time. 

David Epstein'Navy/O8/09/95 4:43 PM 
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DRAFT 
THE DEFENSE BASE CLOSURE AND REALIGNMEN r COMMISSION 

1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

OF SPECIAL EMPHASIS 703-696-0504 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
How much will it cost to renovate space in San Diego? AL CORIIELLA 

How much will it cost to renovate space in Washington Navy $ ~ ~ ! & f ~ & . & k + # S E & m e x ,  
White Oak, etc.? S. LEE K LING 

RADM B INJAMIN F. MONTOYA, U S N  (RET) 

Are reductions in personnel proposed by the Navy for the San ~ ; ~ ~ Q ~ E u b & 1 6 ? F )  
they stay in the Washington area? 
How many additional trips will be needed to Washington and how many fewer trips will be 
needed to Naval Command, Control and Ocean Surveillance Center. 

David Epstein Navy/08/09/95 4:43 PM 
p Y-11 

See 1/21/95 BSEC meeting Tab 42 -- SPAWAR relocation 
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THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1 4 2 5  

holt of DIA (?) 71 697-2728 w k L t h s w m m k  what tht: Intelligence subgroup of the 
d Missions Coommission did with rZ@MFt%%ion favoping pmgliia$nu& 

I' SIO I was told that Mr. Gene Porter, Deputy Executive Director of t h ~ ~ & d % s s i o n s  Commission, 
said that the Commission attempted to steer clear of issues which m@&fA& m@gi~*f BRAC. 
Thus, it did not address the desirability of consolidatying N C C O ~ & ~  #&)&$F$.arOqfb&AJ$$, 
and Army or Air Force. MG JOS JE ROBLES, JR., USA (RET) 

WEND1 -0UISE STEELE 
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