Draft Deliberative Document - for Discussion Purposes Only do Not Release Under F OIA

dcn: 9682

“The Home of the Infantry”

WELCOME TO

FORT BENNING
U.S. ARMY

miLITARY FRAGDEVANION




Draft Deliberative Document - for Discussion Purposes Only do Not Release Under FOIA

* Mission
» Tenant Unit / Organization
 Land, Office Space, Training Ranges / Areas
* Installation Master Plan
* Inter-Agency Support
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L 1




Draft Deliberative Document - for Discussion Purposes Only do Not Release Under FOIA

Typical Feedback

At a Family Readiness Group meeting...Fort Drum,
NY a woman stood during an update and stated: “My
son graduated from Fort Benning three weeks before
he shipped out with his infantry battalion to Enduring
Freedom” - | was concerned that he was not
prepared for the mission. She has since seen her son
on television and received letters from him with the
message: "Mom, don't worry. My training at Fort
Benning, and that which I've received with my unit,
have prepared me to do this mission."

A Joint/Combined Training Center
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A Test Bed for Experimentation _

11th Air Assault
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A Test Bed for Experimentation <

| . TRADOC
Land Warrior @ Experimental Force
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Provide the Nation:
 World’s best Infantry Soldiers and trained units.
* A Power Projection Platform capable of
deploying and redeploying Soldiers, civilians,
and units anywhere in the,world on’/short
notice.

 The Army’s PremieriInstallation and home for
Soldiers, families, civilian partners, and Alumni.
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Fort Benning Structure

United States Army Infantry
School

Infantry Training Brigade

Basic Combat Training Brigade
Ranger Training Brigade

11th Infantry Regiment

29t Infantry Regiment

Henry Caro NCO Academy

Infantry Futures Group
TRADOC Systems Manager

- Close Combat Missile
System

- Stryker / Bradley
- Soldier
Soldier Battle Lab
Combat Developments

Tenants

3d Brigade, 3 Infantry Division
75t Ranger Regiment

— 3rd Battalion 75 IN
36t" Engineer Group
988t MP CO, 71st MP DET, 209t MP DET

— Military Working Dog Section
Continental US Replacement Center (CRC)
MEDDAC
DENTAC
Veterinarian Services
Army Physical Fitness School
Army Marksmanship Unit

Western Hemisphere Institute for Security
Cooperation

Benning CID Battalion

Marine Corps Detachment

17th Air Support Operations Squadron
Representatives from Allied Nations
Army Research Institute
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More ngh
RISk Tralnlng

v thgn,any other

8 ..—--*'“:?t—mstallatlon

mTralnlng
- 7 Days a Week

- 50 Weeks a Year — /0,000 Soldiers
Trained to Standard
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Training Mission Results

70,139 Personnel Trained Last Year

Course
Airborne
ANCOC
Anti-Armor LDR
BCT
BFV LDR
BFG MG
BNCOC
Bradley Transition
DSS
ICCC
IN MRT LDR
IOAC-RC
I0BC
Inf. Pre. CMD (IPC)
IPC-BFV

Qty
16,757
1,747
169
10,838
43
95
2,005
83
172
500
327
194
1,346
83
10

Course
Javelin
Jumpmaster
Light LDR
MFG MG (M2A3)
OCS
OSUT, SO1, SO2
Pathfinder
PLDC
RANGER
RSLC
RSLC-RC (PH1)
Sniper
Other Training

RC Units
ROTC

1,029
12,643
488
1,028
3,865
64
13
200

4,117
6,263
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Joint Training Mission

CLASS USMC USAF USN
Airborne 678 325 400
BFG - MG 2 0 0
Jumpmaster 51 20 5
Pathfinder 11 20 0
Ranger 33 10 0
RSLC 16 5 0
Sniper 0 10 5
IMLC 9 2 0
Iccc 12 0 0
TOTAL 812 392 410

1.614 Joint War Fighters Trained Annually
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International Training Mission;

* 1,371 Allies from 94 Countries Trained
for Combined Operations in the
Global War On Terrorism

* 903 Graduated from the Western Hemisphere
Institute for Security Cooperation
(WHINSEC) courses

* 468 Graduated from Infantry School Courses



Draft Deliberative Document - for Discussion Purposes Only do Not Release Under FOIA

Reserve/National Guard
Training Mission

Units Personnel Mandays
Annual Training 53 820 8,856

Weekend Training 31 3,297 19,655

MOB Augmentee 11 2,962

ROTC (JROTC) 82 6,263 0,498
Total 166 10,391 40,971

10,391 Reserve Personnel Received Training in FY03
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Operational Deployments

A RO i
e gt

Persuasive in Peace, Invincible in War

40 Operational Deployments In Last 12
Years Across the Conflict Spectrum
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GWOT Mission

« CRC (Pax in FY03) AR/NG
_ Deployments 9,160 —— US NAVY 278
— Redeployments 5,909 USAF 57
Total Processed 15,069 USMC 12
Contractor 2,454
« 2145t GSU (Pax in FY03) DOD 809
_ Mobilized 5527 (116 Units) | gﬁg%smss 42;

— Demobilized 1,398 (50 Units)

Total Processed 6,925

* 3/3 IN — Deployed 3,800 in FY03

« 3-75'" Ranger Regt — Deployed 700 in FY03
« 36 Eng Group — Deployed 845 in FY03

« 988t MP — Deployed 156 in FY03

27,495 Deployed Last Year in Support of GWOT
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Fort Benning Overview

3 Large Cantonment Areas: Main Post, Kelley Hill, Sand Hill
34 Basic Marksmanship Ranges

66 Maneuver Live Fire Ranges / Facilities .

220 Maneuver Training Areas o
53,923 Acres of Impact Area
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Population Profile

Military Dependents

TRADOC 4,097 On-Post Active Duty 8,922

Tactical Troops (TOE) 12,936 Off-Post Active Duty 14,286

Other TDA 854 Off-Post Retired 26,243

Students 4,056 Total Dependents 49,451

Trainees 8,735

Other 342 Civilian Employees

Total Active Duty 31,020 Appropriated Fund 3,221
NAF, AAFES, Contract & 3,491

Retired Military 11,268 Other

Supported Reserve 6,639 Total Civilian Employees 6,712

Components

Total Military 48,927

Total Population Served 105,090

*20% of Tri-Community population is served by Fort Benning
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Population Profile

Soldiers CIVILIANS
6,700 RETIREES
e . 11,268
Military Retirees TRAINEES
19,662
Civilians
PERMANENT

ee PARTY MILITARY

Families 12,350

Local Community
RETIREE

FAMILY MEMBERS
26,243

Employees

Total Population Served 105,851
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Local Economic Impact
FY03

Military Pay Entitlements $1,215,197,521
Retired Military Pay $349,598,940

Civilian Pay $387,263,857

TOTAL $1,952,060,318
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A Tradition of
Community Excellence

F

Sast Army Installation 1n tna YWorld
e CSA Award: 1993,1994,1995,1996,1997,1998, 1999,
2000, 2003

Best Large Installation in the Continental U.S.

e CINC Award: 1994,1995,1997,1999 — Best Army Installation in
the World

e Presidential Quality Award: 1997 — Best in Federal Government
e GA Oglethorpe Award: 1998 — State Recognition :
for Excellence

B

$6.7 Million Winnings Received to Date
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A Tradition of
Individual Excellence

e Secretary of Defense 2000-2001 Environmental Award — DFEL
e DOD 2000/2002 Distinguished Principal of the Year - Glenn Hughes/Tom Digman

e DOD 2001 Teacher of the Year - Millie Harris

e CSA 2000 Excellence in Legal Assistance - SJA

e DA 2001 MacArthur Award - CPT Thompson

e DA 2001 Overall Energy Management Program - DFEL

e DA 2000 White Plume Award (Child Care Program) — Rebecca Carroll
e DA 2000 Best BOSS Event in Large Installation Category — 15t Place
e DA 2000 Energy Conservation Award — DFEL

e TRADOC 2002 Environ Individual Award for Cultural Resource Mgmt - Dr. Hamilton
e TRADOC 2001 Sergeant of the Year — SSG Elsenpeter

e TRADOC 2001 Best Military Police Company - 71st MP Detachment

e TRADOC 2000 DPW Housing Executive of the Year - Patricia Burns

e ARNG 2001 Liaison NCO of the Year - SFC Critelli
e GA 2000 Water Quality Association “Best Small Water System”-Camp Merrill
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United States Army Infantry School |

Institutional Traning At Its Best
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Infantry Training Brigade (ITB)

Mission: To transform civilians into disciplined infantrymen
that possess the Army Values, fundamental Soldier skills,
physical fitness, character, confidence, commitment, and the
Warrior Ethos to accomplish the mission of the Infantry.

Structure: Five Infantry Battalions consisting of 25 total companies.

Instruction: Advanced Infantry Training (AIT), |4

and One Station Unit Training (OSUT).

Location: Sand Hill

Daily Strength

Assigned

Trainees

Total

602

4,500

5,102
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standard in basic combat skills and physical fithess in order to
prepare them for AIT and their first operational assignments;
to instill in Soldiers a sense of teamwork, discipline, confidence,
and motivation, and to inculcate the Warrior Ethos and a
commitment to the Army values; to develop competent and caring *
leaders who inspire their subordinates; and to enhance the well-
being of families of all those assigned or attached to the brigade.

Structure: Two Infantry Battalions consisting of
10 Companies, 30" AG Reception Battalion, and
Drill Sergeant School.

Instruction: Basic Combat Training,

Drill Sergeant School. Daily Strength
Assigned Trainees Total

Location: Sand Hill, Main Post 259 1.491 1,750
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Ranger Training Brigade

Mission: The Ranger Training Brigade conducts Ranger and
Reconnaissance and Surveillance Leader Courses to further develop

the combat arms related functional skills of Officer and Enlisted
volunteers who are eligible for assignment to units whose primary
mission is to engage in the close combat, direct fire battle.

Structure: Three Training Battalions: =
4th RTB, Camp Rogers/Darby ok
5th RTB, Camp Merrill s f8
6 RTB, Camp Rudder

Instruction: Combatives Training, Long Range
Surveillance Leaders Course, and Ranger School.

Locations: Ft. Benning, GA
Dahlonega, GA Daily Strength
Eglin AFB, FL Assigned | Students Total
689 550 1,239
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11th Infantry Regiment

Mission: The 11t Infantry Regiment trains company grade
leaders to fight and win on the battlefield; trains and

commissions Officer Candidates for all branches of the Army;
conducts specialized training for Soldiers in Basic Airborne,

Pathfinder, and Jumpmaster courses; and provides command ' 2 ."
and administrative support to the USAIS Staff and families. '
Structure: Three Infantry Battalions, One Airborne Regiment. e
Instruction: Basic Airborne Course, Basic Officer Leader ',:
Course, Infantry Captain’s Career Course, J{

Infantry Officer Basic Course, International Student Training ;

Detachment, Jumpmaster Course, Officer Candidate School, and
Pathfinder Course.

Daily Strength
Location: Main Post Assigned | Students Total

1,174 1,960 3,134
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and Infantry Leaders, demonstrates Infantry tactics,

provides subject matter expertise, develops doctrine and
supports the USAIS in order to provide the Army with Soldiers ;
and leaders prepared to fight and win. |

Structure: Two Infantry Battalions, one Aviation Detachment.

Instruction: Anti-Armor Leader Course, Bradley Master Gunner
Course, Bradley Transition Course, Combat Lifesaver
Course, Infantry Mortar Leader Course, Javelin Course,
Light Leader Course, Maneuver Control System — Light,
Mechanized Leaders Course, and Sniper Course.

Location: Main Post, Harmony Church Daily Strength
Assigned Students Total

1,332 167 1,499
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Henry Caro NCO Academy .

Mission: The NCOES provides training to selected Soldiers and

Infantrymen on the technical and tactical competencies to perform their
inherent occupational requirements in the areas of: Leadership; Duties,
responsibilities, and authority; Maintenance; Training management; War
fighting skills; Knowledge and behaviors to perform in Table of
Organization & Equipment (TO&E) and equivalent i i
Table of Distribution and Allowance (TDA) units.

Structure: 1 HHC, 4 Companies (1 per course)

Instruction: Advanced Noncommissioned Officer Cours, Basic
Noncommissioned Officer Course, Primary Leadership Development
Course, Battle Staff NCO Course, and First Sergeant Course.

Daily Strength

Location: Main Post Assigned | Students Total

134 668 802
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Fort Benning Tenant Units

« MACOMs with units
on Ft. Benning:
— FORSCOM
— USASOC
— CID
— MEDCOM

20,429 Tenant Soldiers,
54% of Ft. Benning’s Military Strengqth.

Branches with units
on Ft. Benning:

— USMC/USN
— USAF
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3d4BDE/3ID

Mission: The 3 Brigade, 3 ID (M) alerts, uploads, and
deploys by air, sea, and land worldwide to conduct mobile, ,
combined arms offensive and defensive operations. /

Structure: Mechanized Brigade consisting of Six Battalions, and
three additional Brigade level units.

Location: Kelley Hill

“Most deployable (and deployed)

heavy outfit in the Army”

Assigned
Recent Deployment: Iragi Freedom Strength

4,211
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75t Ranger Regiment

Mission: The 75" Ranger Regiment plans and conducts special

missions in support of U.S. policy and objectives.
Structure: Three Battalions — _
+ 1-75%IN, Hunter Army Airfield, GA \{

« 2-75" IN, Fort Lewis, WA
« 3-75"" IN, Fort Benning, GA

Location: Main Post

Recent Deployment: Iraq, Afghanistan

Assigned
Strength

898
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36t Engineer Group

Mission: The 36" Engineer Group (Construction) provides
horizontal construction, logistics and medical support to Fort
Benning, tenant units and satellite installations. On order,
elements of the Group deploy by land, sea and air, occupy H
assigned assembly areas, and provide combat support and combat service
support. On order, Group Headquarters assumes C2 of designated
Engineer forces and provides mobility, countermobility, survivability and
general engineering support.

Structure: Two Engineer Companies, three Medical ;
Company/Detachment, one Field Hospital, one Corps ==

Support Battalion, one Transportation Company, one Maintenance
Company, and one Ordinance Company.

Location: Main Post Assigned

Strength

Recent Deployment: Iraq, Afghanistan

1,386
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988th MP Company

Mission: On order, the 988th Military Police Company deploys in

support of worldwide contingency operations by air, land or sea to
conduct maneuver and mobility support, area security, internment and
resettlement, police intelligence and low and order operations in
support of the 18th Airborne Corps, ARCENT and FORSCOM for war
and contingencies. Provide trained and ready Military Police to
augment law enforcement to the Fort Benning military community.

Structure: Company Strength MP Detachment

Location: Main Post

Recent Deployment: Irag

Assigned
Strength

184
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CONUS Replacement
Center (CRC)

« Mission: Receive and process individual non-unit
related Personnel (NRPs), civilians and units for
deployment to and redeployment from -
the theaters of operations.

e Structure: Three Companies and
HHC Detachment.

 Location: Harmony Church

* Deployed / Redeployed 15,069 personnel from
Active Army, RC and various DOD agencies.
« 278 US Navy

« 12 USMC Assigned

Strength

- 57 US AF —
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MEDDAC

76 bed Martin Army
Community Hospital
Served 576,611 patients
last year.

_‘ * | ’ : . Assigned

991

DENTAC

7 dental clinics _
Served approximately ;?L Ed
20,000 personnel L8 Vi

il
last year. pov—
Strength

159




Draft Deliberative Document - for Discussion Purposes Only do Not Release Under FOIA

Veterinarian Services

* Mission
— Food Hygiene:

» Provide Prime Vendor program support to 20 military dining
facilities and one Subsistence Storage Facility on Fort Benning.

» Provide sanitary audit and inspection services to two DeCA commissaries,
one AAFES commissary, ten commercial and 20 military food establishments
including Operational Rations Depots in Albany and Anniston and the Produce
Buying Office in Birmingham.

» Provide food safety and quality assurance services to all military customers.

— Animal Care:
» Provide full service veterinary medical and surgical care to 30 DOD owned animals.

» Provide limited medical and surgical care to privately owned animals for the control,
prevention, and treatment of zoonotic diseases .

Assigned

Animal Care Averages 7,000 Clients per Year. S"‘:';gth
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Physical Fithess School

The USAPFS develops physical readiness
training doctrine, conducts relevant research —,
8 and provides training assistance to enhance
individual and unit operational readiness.

10

national, Olympic and
international shooting

competitions. 4
Ove'_' 40 ‘N_O”d s 0 ] - Assigned
Championships and \3} R0 S FE5Y ey | Strength
- %4 L7 Sergeant First Class : vl
20 Olympic Medals. [«~=> et 118
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Western Hemisphere Institute<
for Security Cooperation "

lactical/Technical EroTessIonal VIt vl lilicziey

Academic

Libertad; Paz y Fraternidad — Liberty, Peace & Brotherhood

Mission: WHINSEC is authorized and directed to provide
professional education and training to military, law enforcement,
and civilians to support the democratic principles of the Western

Hemisphere. Builds strong relationships among the participating

nations, helping to ensure peace and stability throughout the
hemisphere. Promotes democratic values, respect for human rights

and knowledge and understanding of U.S. customs and traditions.

Structure: Four Departments teaching 23 courses. Students from
22 different countries. Students increased from 683 in FY01 to

1,421 in FY03.

Daily Strength

Assigned

Students

Total

Location: Main Post 183

108

291
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Benning CID Battalion

* Mission: The Benning CID Battalion provides trained criminal Ay
investigators and criminal investigation teams capable of supporting the £ g
Army in garrison, during mobilization and in war by conducting logistics * gk
security, combating terrorism, collecting criminal intelligence, and N
performing law and order operations.

e Structure: Battalion HQ at Fort Benning with one on site MP
Detachment and seven satellite Branch Offices and Resident Agencies.

— 86t MP Detachment, Fort Benning

— 30t MP Detachment (CID), Fort Stewart
— Fort McPherson Resident Agency

— Fort Rucker Resident Agency

— Hunter Army Airfield Branch Office

— Tampa Branch Office

— Puerto Rico Branch Office

— Honduras Branch Office

Assigned
« Location: Main Post Strength

41
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USMC Detachment

Mission: The USMC serves as CMC'’s representative to the United States

Army Infantry Center and to provide administrative support
to Marine Corps instructors and students attending various

schools aboard Fort Benning.

Structure:

Marine Corps
» 812 students trained in FYO03.
» Courses — Airborne, Jumpmaster, Pathfinder,

Ranger, ICCC, Bradley Master Gunner,
Infantry Mortar Leaders Course, Recon and Surveillance Leaders Course.

Navy
410 students trained in FY03.

» Courses — Airborne, Pathfinder and Sniper. :
Assigned
Strength

Location: Main Post 14
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US Air Force

17t Air Support Operations Squadron
— Close Air Support Training for Air Force Controllers and
Army Forward Observers. Approximately 1 month per year.
— Air Liaison Officers for 314 BDE / 374 ID and 75t Ranger Regt.

— Coordinate instrument and landing training at Lawson Army
Airfield.

Airborne School Rotational Support \/
— 2 Aircraft per week f

i
621st Air Mobility Operations Group *i
— Support for 75t Ranger Regiment U.S.AIR FORCE
Det 4, 10t Combat Weather Station
— Weather support for training at Fort Benning
Air Force Instructor for Joint/Combined Operations ’;i:ﬂgf:

at WHINSEC

58
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International Representations

<
> //’

Representatives from Allied Nations
« Canadian
 French
 Germany
* Republic of South Korea
* United Kingdom

Hosted Training Events
* United Kingdom - 208 Students
« Germany - 6 Students

Visiting Delegations
* 448 Individuals comprising 84 visits from 39 countries.
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Army Research Institute

 Mission: Maximize individual and unit performance readiness to meet the full
range of world-wide Army missions through advances in the behavioral and
social sciences. In addition ARI provides:

* Provides new technology to meet the personnel and training challenges of
the Army

» Conducts studies and analyses to address
short-term issues and respond to emerging
"hot topics”

* Provides technical assistance on critical issues
affecting all parts of the Army—the organization,
the people, and the technologies for the future

* Proponent for the Future Force Warrior Training
« Equipping small unit leaders with the ability to operate
in highly complex decision environments with new

technological tools and information capabilities. Assigned
Strength

« One of nine research units. 1
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Future Development

Soldier Battle Lab

Mission: Provide a comprehensive simulated communications
environment for battle command and control and exercise coordination.

Combat Developments

Assigned
Strength

26

Mission: In coordination with the other members of the Infantry Futures Group,
determine how the Infantry will be organized and equipped, and how it will fight.

This mission is derivative in nature.

Determine materiel requirements for the Infantry
Develop concepts to describe how the Infantry
will be organized as part of the Army's
transformation and future force efforts.

Integrate & synchronize Infantry systems.

Assigned
Strength

41
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TRADOC Systems Manager -
Close Combat Missile System

Mission: Perform as the Army’s centralized manager for all
combat developments user activities assomated with the
following close combat missile systems: - L Ak

._
\

- Line-of-Sight Anti-Tank (LOSAT)
 Improved Target Acquisition System (ITAS)
« Javelin
« Compact Kinetic Energy Missile (CKEM)
« Tube Launched Optically-Tracked

Wire-Guided Missiles (TOW2A/B) §
» TOW Bunker Buster
« TOW AERO

The TSM will ensure their integration with joint, strategic and combined information
systems. As a secondary and supporting responsibility, TSM CCMS will support combat

development activities associated with the Stryker Anti-Tank Guided Missile Assigned
platform and with close combat missile systems in the Future Combat Strength

System Unit of Action.

3)
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TRADOC Systems Manager -
Soldier

Mission: Serve as the conscience of the Army for the
Soldier. This includes all Soldiers: dismounted combat
Soldiers, crew Soldiers (air and ground crews), and all other
Soldiers.

The TSM will be the Army’s centralized manager and integrator
for all Combat Developments user and fielding activities
associated with the management of Soldier as a System, the
individual Soldier, and everything worn, consumed or carried for
individual use in a tactical environment to maximize lethality,
command and control, survivability, sustainment, and mobility.

Assigned

Address the Soldier as the Weapons Platform. Strength
16
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TRADOC Systems Manager -
Stryker / Bradley

Mission: Perform as “The Army’s” centralized manager for all combat
developments user activities associated with the Stryker (all variants and

configurations) and the Bradley Fighting Vehicle (BFV).

Stryker:

* Ensure ORD requirements are met by PM BCT and contractor.

» Coordinate and synchronize doctrine.

» Monitor, coordinate and expedite all actions for a successful
Initial Operational Test & Evaluation.

*TSM will coordinate with proponent schools and agencies input, assess effects on each of the
DTLOMP-F and O & O concept.

* Bradley Fighting Vehicles:

* Monitor the fielding of BFVs or modifications

* Full Materiel Release of BFV A3. Assigned
 Monitor new training devices. Strength
» ODS+ fielding 10
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Joint Power Projection
By Land, Sea, or Air

Port of Jacksonville

Can deploy a Mechanized
Infantry Brigade in 72 hours
by land, sea or air, anywhere

in the world.
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By Land
(Ochillee Rail Head)

Capable of staging 72 rail cars.

Capable of deploying 216 rail cars per day.

Separate wash facility and ammunition loading area.
Direct link to road deployment network.

Capable of deploying a
Mechanized Brigade in 72 hours.
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By Sea
(JAXPORT - Jacksonville, FL)

* Provide all Port Support for
deployment efforts at
JAXPORT.

* Fully operational in
support of Iraqi Freedom
since February 03.

« Supported 32 vessels with 27,410 pieces of equipment.
» Largest single sea deployment site in Iraqi Freedom
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By Air
(Lawson Army Airfield)

Capable of handling any aircraft that flies with a newly
expanded 10,000 ft. runway.

Capable of hosting a maximum of 7 C-5s or 14 C-17s.

1,500 soldier passenger processing facility
will be operational in December 04.




Gross Acreage (183,243 acres)
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Gross Acreage (183,243 acres)

Cantonment (12,531 acres)

. Outdoor Recreation (921 acres)
- Dudded Impact (16,068 acres)

Range (3,165 acres)

Non-Dudded Impact (37,858 acres)
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Gross Acreage (183,243 acres)

Cantonment (12,531 acres)

. Outdoor Recreation (921 acres)

- Dudded Impact (16,068 acres)

Range (3,165 acres)

Non-Dudded Impact (37,858 acres)

Light Maneuver (25,836 acres)
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Fort Benning Land Usage

Gross Acreage (183,243 acres)

Cantonment (12,531 acres)

. Outdoor Recreation (921 acres)

- Dudded Impact (16,068 acres)

X
\‘.3\\‘\
N

Range (3,165 acres)

Non-Dudded Impact (37,858 acres)

Light Maneuver (25,836 acres)

- Heavy Maneuver (78,432 acres)




Draft Deliberative Document - for Discussion Purposes Only do Not Release Under FOIA

Land Analysis

Gross Acreage 181,243
Cantonment 12,531
Restricted Recreational 921
Restricted Dudded Impact 16,068
Ranges 3,165
Environmental Rest. / Sens. 6,432
Acreage Available 142,126

_ A_\

78,432 25,836 37,858

Heavy Maneuver Light Maneuver Non-Dudded Impact
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Training Range Utilization

Type Qty. Req. Util.*
Basic Marksmanship 34 716% 42%
Direct Fire Gunnery 11 51% 25%
Collective Live Fire 16 112% 41%
Indirect Firing 32 34% 9%
Facilities
Special Live Fire 7 95% 45%
Other, Non-Live Fire 19 156% 17%

* Utilization is calculated over the past three years.
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Excess Administrative
Facilities

« Administrative Facilities
« 78 Total Facilities, 831,833 sq. ft.

« 2 Facilities Unoccupied — 13,422 sq. ft. available.
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Environmental Analysis

e No Environmental Issues

* No Encroachment Affecting Mission

« Smoke Easement — Successful Controlled Burning
Program. Reduced wildfires from 587 to 14 over the
past 19 years.

* Noise Easement — Minor complaints on one range.
Instituted Public Information Program to Mitigate

 Encroachment Plan completed and will forward to
DA this FY. Addresses alternatives to allow for
continual 24 hour training.
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Environmental Analysis
Encroachment

Large Caliber Weapons Noise Contours

West

No training range

: Complaints from low
issues.

noise level arc.

Airfield bordered by =1 .
river, and ',‘_.1 :
g

Instituted Public

additional Information
training land _ Program to
SR A Mitigate.
South
No training range East
issues. No frequent
complaints.

Airfield bordered by
river and
airborne drop
zone.
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 The Fastest Installation Wide Campus
Area Network (CAN) in the Army.

— 1 Gigabit
— Redundant paths throughout
— SIPRNET connectivity

* One of the Newest Digital Phone Switches

— ISDN capability through 8 remote units

— 2 NNX's (545/544). ~ 7,000 available numbers for
expansion
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Morale and Welfare

Over 103 million dollars of NAF capital re-investment FY 1986-FY 2002

Fort Benning MWR:
10-plex community theater
42-Bay automotive Skills Center
Galactic Bowling
Uchee Creek Army Campground and Marina
Destin Recreation Area
Youth Sports Complex
Little Caesars
Subway
Sand Hill/Wetherby Filed Complex
Visual Touch Digital Photography
Cyber café

MWR DA standard NIBD 8% - ours 19.5% (the highest in the Army)



Draft Deliberative Document - for Discussion Purposes Only do Not Release Under FOIA

Utility Systems

 Electrical
— 590 miles of electrical lines.
— 2 feeds from different segments of local power grid.

— Capable of expanding over 50% with current infrastructure.
— Privatized in FY99.

* Natural Gas
— 111 miles of natural gas lines.
— 3 separate feeds into installation.

— Capable of expanding over 70% with current infrastructure.
— Privatized in FY02.
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Utility Systems

 Water

— 201 miles of water lines.

— 9 wells on Fort Benning.

— Capable of expanding over 33% with current infrastructure.
— Privatization pending (within FY04).

 \Waste Water

— 167 miles of waste water lines.

— 2 separate lift stations.

— Capable of expanding over 110% with current infrastructure.
— Privatization pending (within FY04).
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Funded Construction
FY94 - FY04

Mission Facilities - 9 Projects for $53,250,000
* Includes One FY 04 Privately Funded Project ($900,000)

Mobility Facilities - 8 Projects for $68,650,000
* Includes Four Projects ($41,100,000) at Lawson Army Airfield

Housing Facilities - 9 Projects for $248,600,000
* Includes One AFH Renewal Project ($15,000,000),
« Two Enl Barracks Renewal Projects ($36,000,000), and
« Six Enl Barracks Replacement Projects ($197,600,000)

Community Facilities - 12 Projects for $67,130,000
* Includes Five FY 04 AAFES Projects ($11,450,000)
* Includes Seven NAF Projects ($18,400,000)

$438 Million Constructed Since FY94.
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FYDP and Other Planned

Construction

Mission Mobility Housing Community

Facilities Facilities Facilities Support
FY05 $ 3,850,000 $ 50,000,000 $ 25,100,000
FY05 $21,000,000 AAFES
FY05 $13,200,000 NAF
FY06 $ 10,800,000
FY06 $3,250,000 NAF
FYO07 $ 25,400,000 $ 50,000,000
FYO07 $8,100,000 NAF
FY08 $ 59,500,000 $ 19,000,000
FY09 $ 16,270,000 $ 83,300,000 $ 5,300,000

TOTALS $111,970,000 $3,850,000 $183,300,000 $94,950,000

$391 Million Planned Over the Next Five Years.
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Infrastructure
Training Mission

o“e(\\
Training Ranges & Areas C-3
% Maintenance C-3
Training / Instruction C-3
Research and Development C-4
> Supply and Storage C-3
Administrative C-3

Information Management C-3

« $34,900,000 Funded in FY03-04 for Range Construction (2)

« $50,370,000 Programmed in FY06-09 for Range Construction (9)
« $9,100,000 Programmed in FY09 for Classroom Construction (2)
« $32,500,000 Programmed in FY08-09 for Maintenance Facilities (2)
« $20,000,000 Programmed in FY07 for Storage of Ammunition (1)
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Infrastructure
Power Projection Mission

«G(\&
MStrategic Mobility C-1
Airfield C-2
Road and Trail Network C-2
> Airfield Pavements C-3
Railroads C-4

$22,700,000 Funded in FY01-02 (2) for Airfield Pavements

$3,850,000 Programmed in FY05 for Hazardous Cargo Loading Apron



Draft Deliberative Document - for Discussion Purposes Only do Not Release Under FOIA

Infrastructure
Housing and Dining Facilities

(‘G(\\
MFamily Housing C-4
> Enlisted Unaccompanied Personnel C-3
Other Unaccompanied Personnel C-3
— Dining Facilities C-4
> Trainee Unaccompanied C-4

 RCI beginning May 05. Total project cost $477,000,000

« $45,000,000 Funded in FY03 (1) - 489 billet spaces

« $50,000,000 Programmed in FYO05 (1) - 456 billet spaces

« $36,600,000 Dining Facilities Programmed in FY09 (2)

« $48,000,000 Trainee Barracks Upgrade Programmed in FY09 (1)
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Infrastructure
. Community Facilities

et
MCommlssary C-1
Dependent Schools C-1
> Post Exchange C-2
> Community Support C-2
> Hospital and Medical C-3
Child Development Centers C-3

$11,450,000 Supported by AAFES in FY04 (Three Shoppettes w/Gas Stations, one
Mini-Mall and one Dual Food Facility)

$21,000,000 Supported in FY05 by AAFES (Shopping Center)
$6,600,000 Programmed in FY05 for Consolidated Health Clinic

$9,350,000 Funded in FY03-04 (2), respectively, for Replacement of Chapel
Destroyed by fire and New Main Post Fire Station

$42,800,000 Programmed in FY05 (1) & FY 09 (2) for MILCON Community Support

$13,200,000 Supported in FY05 by NAF Major Construction (Combined
Club/Catering/Golf Clubhouse); $3,250,000 in FY06 (Recreational Billeting); and
$8,100,000 in FY07 (48-Lane Bowling Complex
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Inter-Agency Support

Homeland Defense

 Fort Benning CBRNE response capability augments Columbus, GA and Phenix
City, AL for consequence management operations in the Tri-Community area.

* Fort Benning is Base Support Installation for JTF Civil Support response to
CBRNE event in Atlanta Metropolitan area.

« Alternate Headquarters for 15t Army.

Bureau of Immigration and Customs Enforcement (BICE) and Bureau
of Customs and Border Protection (BCBP)

« Expanding operations from 7 to 25 personnel, including additions from the
Federal Protective Service and Federal Air Marshal.

* Increasing facility square footage from 28,492 to 44,492.
« Dedicated MOUT Assault Course, Fisk Range.

« Training programs include:
* Firearms instructor training and instructor recertification

+ Defensive tactics instructor training and instruction recertification
* Rifle and submachine gun instructor training
» Special response team training
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...Ready to Grow

Barracks Ranges
On Hand Available On Hand Available
=S [ES 121 (27%) 73%
Housing Utilities
On Hand Available Capable of Expanding, on Average,
4,009 (79%) 310 Units Of 66% on all Utilities Systems.
Admin SDaCe Community
On Hand Available Ability to Contribute to Relocations
700,000 s.f. (70%) 210,000 s.f. * 42,645 new jobs in past 15 years

« $2.4B capital investments
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A Jomthomblned Tralnlng <
Center Ready For Growth &

* Enduring Training Mission (Since 1918)
* Proven Joint/Combined Training Center
» Capacity For Growth

» Leader in Training for the Global War
on Terror



