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Don’t fade away — use Inmagic to clearly
demonstrate your value in your srganization.

Inmagic helps you to thrive in foday’s bottom-line world.

)

Go to www.inmagic.com/lb/io/ right now and

2

execytive briefing on how inmagic

prod

ecial librarians Hike you measure return

on information investment, deploy high-value business

intelligence applications, and creatively move way

peyond the GPAL. Add core value to your organization

and career with lnmagic.



(Mot so time, resources or patience. )

Ingenta helps vou find the research
vou need, when you need it.

Today's innovators gre publishing more researchothan ever —

and demanding naw and better ways of accessing thelr peers

consrbutians, Librariss Have to raanage 28 of this information

iesshy, gquickly and cost-effectively.as possible.

3,000

bravies worldwide look to ingenta to provida thelr patrons

with seamiess aceess to the most comprehensive collection of

scholarty contant avaflable online.

ingunts offers resesrchers entrée o the electronic Aull tet ofmore
than 5,400 ecademic and professional journals via subscription
or pay-perview. And patrons <an order documents from tens

of thousands more for fax or Ariel defivery. YWith Ingenta’s

cutting-edge management tools and email alerting services,

their research capabifiies and better meet thelr patrons’ needs.

Learn more at wwwlingenta.com

Web: www.ingenta.cot
Email learnmore@ingenta.com

Phone: -888-263-5720




fe

28

wiwrw.sia.org

¥ 5 i the Yoy
With the current voiatility of the rican economy, librarians have no choice but to cope
with change in the workpicce %Jd ets are being slashed, staffs are being reduced and
bosses are cbancmc wi reased frequency. How does today's iibrarian deal with these
changes? Sharon Mesenkis sha;“es her ideas.

5

Leaping OF the Sdge: Thriving in SverLhenging Information § :
The careers of Deb Hunt and Rose Falanga were buiit on 3 foundetion of service-oriented
values. But these two information professionals have hseé cortinuing education and work
experience o *'&iy move info cutting edge jobs. This month both women discuss their
careers in the information industry,

Connacting in a1 Haoeriain fnvirenment

With high- spaea Internet connection available in our homes and offices and digital cable on
our televisions, it may be hard for most Americans to empathize with Mz,%‘a“nmad Yagub
Cbauﬁnayy Yaqui's e-mail is so slow and unrelieble that he sometimes has to drive four
hours to Islamabad to send an e-mail. But this has not stumed qu from trying to spread
information to his countrymen. Discover his story in Nikki Enright’s article,

Euniving: The Sorles of Three Information Professionsls

On the surface Nora Paul, Lorraine Laurino and Carol Ginsburg rmay not have much in
commor:. While only one of the three women began her career in tibraries, &ll three have

erded up in the information profession. Discover how they got to where they are and how
they have become change agents.

Exgrutive Outioo A2

Imagine the Possi

tities!

Public Polity 44 Logppripht omer
Safeguarding Our Patrons’ Privacy UCTTA & Other Online Contracts

Lommunications Gutlook 46 Making News
et Inveived in SLA's Homeland Security
initiative!

information outiook 4 october 2002
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imagine the Possibilities!

Given today’s fast-paced global marketplace, economic turbulence, and politi-
cal uncertainties, the windows of cpportunity are na:rowz*‘g and business strat-
egies are qu h,k ly outdated and under intense scrutiny. Whether we ike it or
not, we are £ Iy caange Actuaily, we live change. Change should not
have a sugma aztac: i to its meaning but rather fuel our guest for advance
ment, improvement, trial and error, and learning.

in the late 1990s, businesses and academia were consumed with creating and
embracing change management plans. These plans cutlined everything from
the stages of change to the change agents and chaﬁge resistors ‘0 intensive
deployment pians. The problem with these piaps, in my opinion, is that by th
time they are developed and adopted, they are ouidated. These plans of.e‘;
focus heavily on step-by-step procedure. I further believe the most ﬂrltzca; fac-
tor in succeeding with change is deep-seated in gne’s ability to view change
and difference as the norm.

Different doesn’t aiways mean better but it sure leads to new possibilities
Change should stimulate creativity and growth. {mag"ne for a minute that you
are a child, unencumbered by limitations; free io ch iore and be fascinated by
the simplest of new ideas; free tc declare that biue is the best color in the worid
one day but convinced in three days that purple Ielgm Imagine that you ¢ rry
these and similar atiributes into your adutthood and vou den’t allow yourself
o be limited by preconceived notions and habits. While there is a certain com-
fort in consistency and pred ict am;z‘y, imagine taking comfort in embracing
instability in your personal and work lives. L_AagAne the possibilities.

This issue of anormatz'ﬂzv Outlook focuses on several members’ cxperfencns,
chalienges and successes with embracing change. When vou are done reading
e 10 &3sess your tolerance and ability to deal with change. Start with
something relatively insignificant that occurs in your daily life, such as your
commute or choices of restaurants. Imagine a new route of a new cuisine.
Look not at the exira transfer or traffic Jg’l- but rather what you might experi-
ence on this new route—a more scenic route, @ waik past a new art xﬂzbu,
m.e“actz 1g with new pecple. Expand wqa* you learn aboui yourself into your
rofessicnal life. Perhaps a new perspective will eniighten what you have to
Grver yourself, your employer and your clients. Imagine the possibilitiest




Sharon L. Mosenkis is group leader for Healthcare and Pharmaceuticals at FING/SYP, Inc.,
the global business advisory and consulting company in New York City.
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on information professionais as it has on accountants or management consultants. We have made the startling

discovery that, in spite of our extraordinary contributions to our organizations and in spite of our great dedication

and energy, our achievements do not insulate us from the {ncreasingly chaotic work world around us.

Change is bappening faster than ever. Mergers, acquisi-
tigns, recyganizations to improve productivity, and mul-
tiple rounds of staff reductions make it easy 1o lose one’s
bearings. Our bosses change with increasing freguency,
and even CEQs are getting fired these days.

As employees, we usually take our cues from thelr imme-
diate rmanager. If the supervisor interprets events positively,
then we canr focus on the job at hand. if the supervisor is
rattied, distracted or constantly behind closed doors, we
worry, sien to rumors and
start thinking about updat-
ing our resumes,

What if there is no immedi-
ate manager? What if the
one person we triusted has
been terminated or reas-
signed? This adds yet an-
other level of stress to our personal work environ

Since It is likely we are being asked o acco
with fewer rescurces, there may be ver
develop a working relationship with a ew
that individual may have other pri
derstanding the importance of i
services. The information.profess
whether it is even worth the et ¢
ship with a new mapager,
placed a few months do

At the same time, we infort ;
the additional trawma of s fective and eff
formation centers decimated by Seemingly ireat
forts to cut costs. We all wonder if we {or a fri
be next.

In actuaiity, we are just one piece of a larger p
which corporate goals, business missions and
nicr decision-makers Keep changing as compand
react to unanticipated economic pressures.

iaferﬁmﬁﬁs. o

fetence panelists, the management and human resource

How do we cope? How do we maintain our enthusiasm for
our work while avoiding stress and burnout? How do we
prepare for changes that we know are coming even though
we don’t know precisely what those changes will be?

Change causes sivess—even positive change. We cannot
“fix” the world of work to make change go away. How-
ever, we can change ourselves. We can choose how we
respond to change. Are we fearful? Are we hopefui? Do
we avoid thinking about it? Do we worry about every
rumor that is passed along
by other employees? Or do
we iry to anticipate poten-
tial changes and prepare re-
alistic responses o the most
Hkely future scenarios?

in an aitempt 10 answer
these guesticns, the SLA
L conference included a panel entitled: “Great Work/
ge!” The speakers were Judy Estrin, president
¢in Enterprise, Inc., a Burbank, California firm,
5 _companies doing large-scale personnel
s; Hatherine Richards, a principal of WINN
t1:Staffing in Los Angeles; and Br. Rita
‘ her recent retirement, associate
iversity of California at Los An-

ng un fo this program, I conducted an
% professional listservs, inviting in-
u professiona!s to share their recommendations
ith change. I received more than 70 thought-
‘deeply concerned responses, In addition, { held in-

depth discussions about dealing with change in the work-
opth g

ith five highly regarded management consultants.

is a summary of points made by the four 2002 con-




consuitanis who were interviewed, and the many infor-
mation professionals who provided input inio the program.

What we can expect from our employers has changed.
The general undnrstandmg of what a company owes u
and what we swe #t—ean unofficial employment contyact—

has eveived, We are s Um‘; entitied 1o a wage, respect and

meaningful work, However,
in-this new employment
contract, although the em-
slover does not have to keep
us employved fotever, b
empioyer doss Bave tokeep
us employable. This mean
training and updating our

skills 1o be ready for fuiure
work chailepges. It is our responsibility to make sure this
training happens. Take all the training you can. Don’t get

30 busy doing your current tasks that you neglect te al-

low yourseif the time 1o upgrade your skills to become a

more valuable worker. The training you lake shouldn’t

just make you more effective at what vou are doing now;
it should prepare you for a successful future.

Vour side of the contract is to use these newly acguired
skills to the best of your ability for your employer. What
is different in the new employment contract is ifs jon-
gevity. You agree t¢ do your best for your employer while
you are employed; but you are entitied to leave when
the iob ceases {0 be cat:sfymg or when you discover a
betier gpportunity. in fact, you always did have these
rights, butin the past change was siower, We assumed
we would be ﬂzﬂpzﬂyed for a long time and that our em-
ployer was aciively con-
cerned about our careerad-
vapcement during that
time, We gotin the Babit of
not thinking too much
abiout our professional fu-
tures and ot plannping and
prepazing for them.

This is e ig'pg possible. The new Pmpioyment contract
forces us 1o take active responsibility for our careers. We
have to recognize ’me factthatthisisno *ong the emnplover’s
concern, except at the highest level of management.
The good news is that taking active responsibility for your
career will help you cope. The best way to think about
this is tc assume that every position is a temporary as-
ignment, Most bright voung MBAs think this way—why
shouldn’t you? More important, most CEQs and com-
pany presidents think this way, tco.

The reason they do this is because thinking of your job

informat
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as a temporary assignment is & better mindset to help
you cope with change. I ye& assume change is going {o
Acp'*e-;, vou w‘& “*ﬂpare for it, yfm w*ii isok for signs
when it does happen. You won't {eel the same stress, be-
cause you were expecting if to happen and because you
have your action plan {and your resume) ready.

In other words, as Benjamin
said, “The way to
be safe is never to be secuye.”

The very fact that you are
doing something, anything,
in preparation to respond ef-
fectively to future chal-
lenges takes away that ter-
rible, helpless feeling which can be so paraiyzing af that
time when you need to think most clearly

Inmy ﬁLs ussions ‘Wltfl management and §

WMan resource
& the attitude of Generation Xers to-
ward corporate work is different from that of previcus gen-
erations. While they are as fully committed to doing excel-
lent work for their emplovers as cider employees ave, their
ioh is not as ‘all-consuming’ of their energies as it was for
prior generations. They have a strong sense of seif that Is
separate from the organization. They have a clear set of
values, of which work-related values are only one part. Gen-
eration Kers 4 not feel the need to make excuses G leave
the office early to attend a child’s soocer game or concert.

consultants, 1 was 1o

What are your values? How do you define vourseif What
cise are you besides a librar-
ian, & knowiedge manager
or a competitive indelligence
analyst or research man-
ager? Consider the balance
in your iife. Is there balance?
For many information pro-
fessionals, thelr work is the
maost interesting thing the

ngiy spend long hours at work,
¢ worrving about bow well the

do. They love it and willin
They devote much time io
work is done and how satisfied their clients are, They are

ioyal to their colleagues and co-workers. They are sg com-

mitted to striving for excellence that they don’t protest
staff cuts, they just work longer hours. Are you consumed
by your werk? If vou think you may be, i is time to step
back and rebalance your life,

: <. Share your fears with your life pariner or
the person ciosest i you. Home ¢ mou* be vour refuge.
Keeping worries to yoursel can destroy your home life.

N
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pgrade to Factiva and upgrade the competitiveness of your organization by

increasing the productivity of your employees. New and powerful
technology provides customized delivery of the most relevant business
resources to everyone in your organizaticn. The resuit: Innovative and
informed decision making. Factiva combines the global power and
reliability of Dow Jones and Reuters, inciuding the broadest range

of fuii-text sources from top business and industry publications.

. 2

Upgrade to Factiva. it's a whole new way to succeed.

Dow fones & Reuters
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Don’t create additional probiems by f{reezing out some-
one who cares and who may be able to help you be more
objective about dealing with your worries and fears

§ i, Accept the fact that
"hcnge {8 IOW a constant in our work Hves, If you accept it,

vouwon't be gyerwhelmed by i. In fact, change is good for
yous it is it wzh 10 fercmm growth. ¥t forces you out of

tors that Zfesp us fmm ac~
cepiifig something new and
different is the very natural
desire t biame someone for our

turmoil, Perhaps we thin

we have been treated unfairly. it is sc easy o feel bitter,
to hold grudges, to blame the boss or “the system” for
failing us. But the more we hold tight 1o that bitterness

and focus on how unfairly we have heen treated, the
harder it will be to accept that there is no going back to
the comfort and predictabiiiiy of the past. Focusing on
how we have been “wronged” takes precicus time and

energy away from actually dealing with the situation it-
self. Be aware of this type of unconscious thought behav-
ior. Choose io get beyond it. Look forward, not backward,

Keap vour skilis current and be
r environment that could affect

aware of .rende in you
your career. Keep vour resume current.

ety Take breaks when work siresses threaten io
overwhelip you. Gel cutl-
doors, Take a short walk
when things get ough.

BEyen if

in ypur cur-
}} your eyes
open oy the next opporiu-
nity. Bemember that your
current position is your ‘curent temporary assignment.)

gy’ i : Bxercise regu-
larly and get enough sleep. Many people suggested yoga
as an effective counter io stress.

E . Xnow your financial
situation and your financial worth sg you can be realistic
about how long can you survive without a paycheck. Talk
6 an experienced financial planner. You may be surprised
at the resources vou do have. When vou have a plan for
dealing with financiai setbacks, you will be surprised al
how much stress will disappear.

. Consider teymporary work.
Even i you can wa-t out a period of unemployment fi-
nanczaify, temporary consulting will get you out into the

world, reinforcing your networking and helping to main-
tain your technical skills.

During your job search, don’t spend
ail your time af home in front of the compuler. increase
the number and freguency
of your interactions with
people. Don't let being un-

employed become an isolat-
ing experience.

2. Remember: It’s just

work! Vou can Keep your
work worries in proportion i you don’t define y@ urseif
sclely by vour profession. You are more than your re-
sume. You are a person with many and varied taients,
values and abilities. Your job uses just some of your
skills, but not necessar ﬁv the most if

impm‘ar;i gnes. if
vou recognize your other talents and abilities, you will

find a period of tension on the job or of unemployment
1o be not guite sc demoralizing. You will m
setf-confidence.

maintain your

; Take time to de-
velop interests and goals that are different from and
unrelated o whal you do £ Focus outward

{ the office.

on the people in your life, not inward on your worries.

Rpach cut to family, friends and worthy crgar izations.
Appreciate how muc

This will go a long way toward helping you cope wi’:h

the siresses of change.

W

Thomas Cartyie understood
that the worst conseguence
of wave after wave of unan-
ticipated change and the en-

suing workplace chaos was
its affect on our seif-confi-
dence. it doesn’t take much
of thfs kind of buffeting tc undermine our sense of seil.
And the more prolonged the crisis, the more thorough
the battering the psyche takes. The guidelines above can
help you avoid this sort of personal wear and tear. How-
ever, no matter how helpful cach guideline may be, it
won’t heip until you take action personally. So row your
Own boat. Dor’t sit there waiting to be tossed about by

ach breaking wave.

I find the following thought {(as said by Deepak Chopra)
immmensely comforting in times of great upheaval: “Noth-
ing limnits 15 except curseives; for the truest aspect of
every person is... unbounded potential” &

information outlock % ocigher 2002
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Debbie Hunt is g senjor information specialist for The Exploratorium, and principal o
Information £dge {dhunt@expleratorium.edu). Rose Falanga is a senior information specialist
for The Exploratorium (rosef@exploratorium. edu
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of professional experience in the library and information Helds. While library scheot gave them a foundation of

service-oriented values, most of the skills they bring to their current cutting edge positions have been learned on the

jeb and through continuing education. Their stories demonstrate how special Hbrarians can remain valuable and

marketable assets to their organizations, or on their own as independent information professionals,

Debbie Hunt remembers spending many summer days at
the local public swimming pool. When she was eight years
oid, she finally got up encugh nerve to climb the ladder
tc the high dive and jump off the edge. Little did she
know then that leaping off the edge would become a pat-
tern of behavior in ber professional adult iife.

Rose Falanga’'s information service vocation began whesn
she was ten. A sick neighbor wanted more of a special
nonprescription skin cream not availabie in the focal drug-
stores. The neighbor only had a sample she received in
the hospital. Falanga took the sample and sat with a phone
and the Manhatian phone book. Her thecry was that ev-
ery company on the planet had some kind of office in
New York, and in the late *50’s, that was largely true. A
dozen calls later, a case of free samples was being shipped
cut and a career was born.

Hunt graduated from UC Berkeley’s (UCRB] Library Schoal
in the late ‘70s, after having completed an undergradu-
ate Spanish degree at Berkeley. She became a iibrarian
because, as an undergraduate, she worked at UCB
Moffitt Undergraduate Library and saw what reference
libravians did. She knew that finding answers to ques-
tions was for her. However, when she graduated from
iibrary schoel, the competition for jobs in the San Fran-
cisco Bay Area was really stiff; ;Abranaus with 5-10 vears
of experience were {illing entry-level pesitions. Many of
her classmates left Caiifornia for the Midwest where
there was less competition.

Hunt was fortunate that a local civil engineering firm
posted a ‘help wanted’ note on the school’s job beard
saving they needed someone to organize the firm’s H-

rary. Hunt met with the two fivm principals and wrote
up 2 proposal. Immediately after graduation she spent
three months diving into organizing and cataloging o

book, journal and trade catalog collection and answering
reference questions. She alsc trained secretarial staff to
type cataiog cards (yes, it was that long ago) and the
engineering staff to use the library and card catalog. Cli-
ents of this firm saw what she had done and she spent
the remainder of her first year in the profession crganiz-
ing engineering libraries. Little did she know that this
first consuliing job would pave the way for the wonder-
ful career path she has taken. ¥t was the first in man
instances of leaping off the professional edge.

She took another leap by leaving her native California
to take a position at the University of Nevada-Reno as
government documents librarian and then at the Ne-

ada State Library as iis first collection development li-
brarian‘ When online searching was still a novelty and
personal cornputers had yet to be invented, Hunt started
the first computer online users group at the Nevada State
Library. {They used T1 Silent 780 dumb terminals with
acoustic couplers and thermal paper.] She figured if she
wanted tc learn how to search and search well, and have
colieagues trained whom she could consult with, this
was the way io go.

When Hunt started her family, she returned {o the Bay
Area. To enjoy the fiexibility that being an independent
information professional aliewed, she started Ler own
company, Iinformation Edge. She returned as an automa-
tion consuitant to her original engineering firm and be-
came the first medical ibrarian at her homeiown }'ospi—
tal. She had never done medical iibrarianship, but &

cided to leap off the edge again. One of her biggest leaps
came in the mid-1990s, when she was looking for some-
thing to do in addition to consulting. Falanga knew Hunt
because they had both been presidents of BayNet. Falanga
contacted Hunt about 2 temporary, part-time position as
Internet resource specialist at The Exploratorium, creat-
ing and fostering an online co:v’nuuty of science educa-
tors around the country. Well, the rest, as they say, is

information outleck % ocicher 2002
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history. Hunt leapt once more and over the vears, her §
has evelved into the current one as C7TL (Cer*er for Teach-
ing and Learning) Senicr Information Specialist.

Hunt also feaches at the local community college in the
iibrary paraprofessional certificate program and Falanga
joins her for an online course for UC Berkeley Extension,
called “Online Searching and Elecironic Research.” Hunt
recently developed a new course for InfoPecpie entitled,
“Teaching the Public to Use Digital Rescurces.”

Falanga believes she was born a Bibrarian. She began work-
ing in school libraries in the fourth grade and took ber
first paying iob as a page in the local public library on her
16th birthday. This led to jobs as a page and master filer at
the research libraries at New York Public, which put her
hrough undergracduate school. She had wanted to major
n math, but settled for a degree in expository writing,

which fit in better with her work scheduie. Being accepted
into the graduate program for lbrary service at Columbia
University was a high peint in her life. It was a magical
vear at a inagical time, in the early ‘70s, when everything
was radicalized. She was trained o be an information
warrior, indexer and young aduit specialist.

e+

forta

Computers were another story. Falanga did get a '-:-r‘fef
chance to offer up keypunch cards at the Shrine of th

Mainframe through a special programiming course ofvered
at Columbia’s Hibrary school. She also had a vision of the
future while on a tour of the New York Times Index. She
saw her first computer terminal and asked the guide what
it was. “Oh, that,” he said, “That’s nothing. We're com-
puterizing our morgue. ¥ won’t work.” Several years later
that project emnerged as The New York Times Database.

Falanga had trained {c be a school Hbrarian and w
become one except that she graduated at the b
Baby Boom. The markv; was sc saturated that the school
librarian exam was not even given that year Instead, she
ended up building ancther strength by becoming an indexer
for H.W. Wilson. Although she loved the intelleciuai chal-
fenge of indexing, she was soon lured away by Queens Bor-
ough Public’s offer of & young adult position.

weight of the

ame time she

9]
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But the warrior in her never died. Af the
was spending 35 heours per week werking for Q.B.PL.,
she was volunteering 40 hours per week for the only 24~
hour walk-in crisis center and hotline in N ew York City.
She alsc got invelved in starting a blue-collar women’s
cender, All the Queens Women. She then moved to Cleve-
land where she did more work with kids.

(m
n+ h

When she left Cleveland for Califernia in 1977, she also
left pubiic libraries. She was iocoking for more cpportu-

nity to learn and grow than they couid offer at the time,

inform

especially in computers. Those years of siruggling with
‘tﬁ;og cards and “Olséexes prepared her psychologically
7 the technological c}‘-anges that were about to happen.
Her iove of math and logic was also a great asset.

lQ 2]

okn

Falanga was not emploved when she arrived in C
:1-,‘, but within months of her arrival the various paris of

er background coalesced into a dream job. One of the
hc-zh e advisors from the New York days had started a
company in California, whick had won a federai contract
G create e national drug abuse prevention information
center. Falanga was offered a ioh as their i

Yariai.

The Pyramid Project, as it was called, was extremely ex-
citing. It served a national audience of cammunity-based
organizations with research, government documents and
echnical assistance. There were two toil-free lines out
and two lines in. This was a big change from the public
iibrary days, when staff was forbidden to call the central
iibrary. But the project had no computers and Falanga
was stil] determined {o master online searching. One day
she walked onio the campus of the University of Califor-
ﬁia at Berkeley and asked the first ibrarian she saw who
the best searcher was, She was divected to Ingrid Radkey
at the Biclogy Librarv. Radkey was very gracicus io
Falanga, aliowing her to sit behind the reference desk
W‘ﬁi}e Radkey communed with Medline and Biosis usin
a Tl dumb terminal. For the next few years :a«a“zsa regi-
larty traded lattes for invaiuable lessons from Radkev.
Her project never did get 3 terminal, but a project down
the hall did and she convinced them to lef her use it at
night, in exchange for doing occasional searches for them.

When Pyramid received a termination contract to com-
puterize its files in the early ‘80s, Falanga tock on the job
and also iook advantage of the opportunity to graduaily
move inio consulting work. She figured the changes were

appening so fast, it was the only way 1o kKeep up. For
ten years her clients paid her 1o learn their systems and
teach them how they worked.

Arcund the same time she staried her consulting phase,
she was aE so drafted by the local community coliege to
teach the infroductory course in Ybrarianship for their
Library and Information Technology program. They knew
about her because she was invoived in both the local
SLA chapters and in forming BayNet, the Bay Area’s multi-
type lbrary network. Terminally shy, she had no idea
she couid teach until she iried, but the students seemed
to like her {They once gave her a standing ovation and a
bottle of brandy to show their appreciation.] As she
iearned more about computers she also brought them into
the curriculum, creating new courses and helping o ex-
pand the program. Her reputation grew and she began
teaching professional develsprnent courses for local Ii-
brary organizations and U.C. Berkeley Extension. San Jose
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State’s SLIS tapped her io create a graduate course on
Information Brokering.

Falanga developed a faciiitative, rather than authoritative
style of teaching. Frequently an idea for a course wounld
come out of a perceived need from the field, rather than
expertise on Falanga’s part. She would use the course de-
velopment as a wav 1o become conversant with the issues.
She taught about retrospec-
tive conversion years before
she perscnelly underwent
the grueling process, but
when her time came {o con-
vert, she was ready.

in 1985, Falanga took on a
new client, the Teacher In-
stitute, a2 professional development program at The
Expleratorium, a hands-on science museun in San Fran-
cisco. They had placed a confused posting on the SLA
Jobline and she convinced them that they had no idea
what they wanted and so needed her. For five vears she
juggied her client and teaching commitments with a grow-
ing emotional and professional attachment to the mu-
seum. it offered everything she wanied in a job: chal-
lenge, growth, the opportunity o both be useful and o
support real institutional and pedagogical change.

In the late “80s, Falange sensed ancther sea change in
technology that would affect the profession: computers
and networks were getting {00 complex t¢ keep up with
from the cutside, as a consuitant, The Exploratorium was
demanding more and more of her time to create a state-
of-the-art library and Learning Studio and offered another
inducement: thanks to an aggressive, forward-thinking
compuier departinent, the museum was aiways acqguir-
ing the latest hardware and software. Falanga could make
a contribution while keeping up on her skills. Although
it would take several years to finish up with her clienis
and turn her classes over to others {mostly to Hunt}, she
began to work full-time at the museum.

She began a policy of working, even on her days off, on
personal and museum special projects 3s a way to learn
new software and systems. She began to publish twe Web
sites—Bluethread {a site on reform Jewish studies), and

a sife for her mi

-‘60s high school community. She be-
lieves that working on perscnal projects is an excellent
way to stay fresh in her skills, and the museum encour-
ages such efforts. Once, when she was home for eight
weeks after a foot operation, some depariments sent her
flowers, but the Teacher Institute loaned her one of their
new Macintosh: SEs, which came with Hypercard and
Filemaker. She had never used a Mac before, so she set
up a special work area in her Hving room so she could
wheel herself right up to the table and mess around. By

the tirpe she returned 1o work she was an expert.

i7

Hunt and Falanga are both senior information special-
ists, positicns they created when their job titles no longey
reflected the work they were doing.

Hunt’s main responsibilities inclade the Educator Portal
and the Center for Informal Learning ané Schools {CILS],
as well as the Web/internet presence of the Center for
Teaching and Learning
{CTL) departments on The
Exploratorium Web site.
She is the owner of Infor-
mation Edge, a cutting
edge research firm. Hunt is
active in professional asso-
ciations, having just fin-
ished serving a two-year
term on the Board of AIIP (the Association of Indepen-
dent Information Professionals). She is still moderating
AHP’s Hstserv and is on the Advisory Board of the San
Francisco Bay Region Chapter of SLA. She is the recipi-
ent of the 2002 Chapter Professional Achievement Award.

Faianga has switched te special projects, such as the Edu-
cator Portal and EDAM, which archives the museum with
the Bancroft Library and creates a federally funded digi-
tal assets management database.

Hunt and Falanga don’t wish to give the impression
that their careers have been trouble-free. Both have
faced situations where they were not appreciated, were
caught in the middie of political battles or were tar-
geted by individuals with power issues. Their libraries
and clients have been downsized, under funded and
damaged by earthquake. In the long run, none of this
turned out to be very important. While they dorn’t for-
get the disiiiusionment, they came to understand that
some things were simply beyond their control. To dwell
on disappoiniment prevents you from taking advan-
tage of future opportunities.

Over the years they have individually evoived very simi-
iar work philosophies. They credit these philosophies with
helping them to continue leaping. Here they are:

* When the world isn’t ready for vour vision of what is
necessary to compiete an information task efficiently,
keep trying until the technology caiches up.

L]

Demonstrate your value o management. Make sure
your job description accurately describes what you are
doing.

¢ Acknowledge that your personal life is interiwined with
your professional life. What may first appear as a con-
straint, may, in reglity be an opportunity.
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» Find a way toc do what you feel you need tc do in
order to grow and take additional leaps. Volunteer-
ing and networking are not just ways to get yourseif
beiter known, bul offer venues 1o vy out new skills
in ways that may not be available in your present
position. This can take you o places you never imag-
ined going.

= If the job market is slow, look for spportunities 1o con-
sult, teach or hone skilis that make one more employ-
able.

= If you are not willing to or’casiof-aﬁy go cutside of your
coonrt zone, you may be putting yourself and your
future employability at greater risk than you couid
imagine, The world will pass you by.

e Choose a job hecause it will enabie you to make a con-
tribution to something you can believe in.

¢ Be curicus; ask guestions; cultivate a broad range of
interests.

« MNetworking is a two-way street. Participation in a suc-
cessful project will invariably lead te other projects and
opportunities. Starting in librery school, the personal
rejaticniships you build form a foundation that will see
you through your entire career.

e Have fun, but stick it out when it isn’t fun, at least for
a while. Always ity to be prepared to leave; it puts you
in a position of strength, even if you stay. Know when
it is time to leave.

» Know your own priorities, as well as those of your cli-
ents/employers.

Special librarians and information professionals practice

most of these precepts. Doing well in one area often leads

to success in ancther. These are the keys 16 being ready

to leap off the edge. Use your skills in creative ways te be

more marketable so that clients and patrons understand

and buy into your value and potentiai because they see
what you can do for them.

The only sure thing is that there will be change. Don’t
wait to let the future happen to you—be a part of making
it happen. Even though positions and technology change,
most librarians are essentially serving the same function

an organization, which is to collect, organize angd dis-
seminate information.

Sometimes when you leap off the edge you dorn’tland on
your feet, but in the process you learn how to land ’oe‘iter
the next time. If we siop leaping, you'll stop growing an

moving forward. And that would be unthinkable.
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a5 2 single e-mail message is processed. It also seems just as uniikely that the average American would fravel hours

just to send a single e-mail message.

But for Muhammad Yagub Chaudhary, who is dealing
with a sluggardly information system in Kashmir, these
scenarios are truths,

“Sornetimes it takes hours for me 1o send one e-mail. Some-
times it is easier for me to drive four hours to Islamabad to
send e-mail,” said Yagub. “The connectivity is not good.

You cannect imagine the environment.”

Now imagine this being the environment for a special
librarian—belonging to an occupation in which efficient

connectivity can make a world of difference, sometimes
meaning money saved or lost. While most information
professionals rely on a weaith of electronic information
resources, Yagub belongs 1o a sect of the profession that
is playing catch-up in the Information Age.

Vagub serves as ihe chief Hbrarian at the University of
Azad Jammu & Kashmir in Muzaffarbed, Azad Kashmir
Azad Kashmir lies along the cease-fire line in Pakistan
and is neither a province nor ap agency. Although this
region is recognized as independent by Pakistan, it is

der protection of and has sirong economic and admin-
istrative ties to Pakistan. And it goes without saying that
this region is one of much international interest,

This june, Yagub was able to stop by SLA headqguarters
and as a surprise, brought his son, Muhammad Umar
Farooq, 2long. In addition to his son, Yaqub’s wife, younger
son, sister-in-law and one cousin also lie in the librarian
lineage. Umar wo'fks in Islamabad, Pakistan, as a refer-
ence and research specialist at the Information and Re-

squrce Center fm the 1.8, Embassy, where information
technology is much more reliable than in mest parts of the
pation. Umar and his father joked briefly about how % qu.;
is still doing things the old-fashioned way, while his son is
well versed in the tools technology now affords.

“For the new generation it is icult to write even
singie page, but { can do it on the keyboard,” Umar said,
motioning with his bands how familiar he has becomne
with typing.

“I don’t even use a calculator, I can caiculate the old-
fashioned way on paper. On a computer he can write, but
on paper I can write,” Yagub said, laughing.

While Yaqub is siowly adjusting to technological change,
he is not resistant to change in other areas. .‘;thﬁug-
there is somewhat of a casie system still remaining in
Pakistan, Vaqub does not apply any such rules to his pa-
trons. He is breaking the mold.
“Everyone can use my services. in my library these things
do not prevail {the hierarchical notion}, but they prevail
in society. Information is for everybody. What { believe
and what is especially true in our environment is ili-ir
formed or misinformed societies are the problem these
days,” Yagub said. “If we are well-informed and really
good in knowiedge, then we wili be less aggressive and
there will be less terrorists. So we {Pakistan] need infor-
mation technolegy more than the people in the United
States do, because you are already an open, democrati
society. So I think we need more information, more knowl-
edge—more of these things.”
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The Islamic Rep ublic of Pakistan is a young nation, formed
in 1947 by the partitioning of British India into India and
Pakistan. According to the United Siates Department of
State, the government of Pakistan estimated a population
of 139 million on January 1, 1998, eguating to a popula-
tion density of about 175 pecple per sguare kilometer, This
breaks down to a 32 percent urban-hased popuiation, with
the remaining 68 percent living in & rural setting. The coun-

try has been challenged with unstabie governments, civil
wars and a fuctuating economy.

Currently, information facilities are spread out arcund
the country, but mostly concentrated in the big cities.
When you combine this with Pakistan’s 39.4 percent 1t~
eracy rate {as estimated by UNESCO in 1998} and the
inability of a poor population to invest in information
technology, vou end up with unfavorable conditions that
quell technological edvancement.
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But the government would like to change this.

According 1o the Pakistan 2010 Programine, a governinent
initiative established by Minister Mohammed Nawaz Shariff
in 1997, the promise of increased Internet use in Pakistan
would ideally become a reality, offering up more opportu-
nities for the information community {and the population
as a whole}. In a December 2000 report fitled, The Internet
in Turkey and Pakistan: A Compearative Analysis, Peter
Weicott and Seymour Goodman expiain how the
“Programme esiablishes the shift from material-based to
knowledge-based production as one of the six key steps
that define the program’s Action Plan.”

A second shift is from materiai-based toward knowiedge-
based production. The international context has changed
dramaticaily over the last fifty years, and comparative
advaniage has shifted from those with access {o raw ma-
terial to those with access {o Knowie dg Pakistan must

repared to operate in this new scenario. 7o this end,
.Nhf‘y must guide investment to high-tech areas, through

upport for information technelogy, technical education,
incentives for knowledge production, provision of free
and open access o information, opening up credit mar-
kets to knowledge industries, and ges -a}iy creating iani
envirenment for research and technology development.

o Tava)

More recently, on July 17, 2862, the Roshan Pakistan
Web Magazine published an article reporting, “The {Pa-
kisiazﬂ government wouid offer its neglected but nascent
information technology sector a major boost, aimin ta
increase software exporis to gver $1 b
within the next five vears.”

The article went on the say how Pakistan’s Science and
Technology Minister Atta-ur-Rehman has hope for the fu-
ture of technology in Pakistan. Rehman believes the Sci-
ence and Technology sector could prove to be an “engine of
economic growth” for Pakistan, In the fiscal year that ende
June 30, the budget for science and technoiogy was increased
to $76 million, up from the $1 million assigned the previ-
ous year, according o the report in Roshan Pakistan.

“Information technology is getiing the highest priority

because it is here we feel the maximum impact on the

society will be. There is a very dramatic growth taking

place right now in the IT area in Pekisian,” Relrnan said

in the article, cherrmg to 400 Pakistani cities, towns and

viilages that have been wired for the Internet in the last
ight months, up from a mere 28,

Umar cites the total of those now actively using the
Internet in Pakistan as 8.5 percent {or 500,000 tc 780,000
persons), with the number of internet users in Pakistan
growing by 10 percent each month.

“The government of Pakistan is encouraging the private
sector and government institutions to use informaticn
technology effectively for thelr respective operations and
functions,” Umar said. “Now the real challenge for the
information experts in Pakistan is to bring this revolu-
tion into their professional circle. And there are two im-
poriant steps for it one, to update the curricula of I
brary science scheels in Pakistan. The purpose should
be toc educate the students on how they can use infor-
mation technology in the library operations, {functions
and services; and twg, to provide IT training to current
iiprarians at government institutions, research centers,
cademic and public itbraries.”

Umar weni on 10 say how the Internet is cheap in Pald-
stan. It is free in air Boa‘t iounges and there are a number
of Internet cafes in the sireeis of the big cities, giving
prooftoth

e growing Internet culture in Pakistan, he said.

Meanwhile, Yagub is learning how to utilize the latest
information technology with his son’s assisiance and
through the “Information Parinership Program” provided
by the American Embeassy in Islamabad. Yagub depends
a great deal upon the services provided to him by the
Information and Resource Center. With the information
and tools available to him at the embassy, Yagub becomes
a messenger for the less technologicai-developed region
of Xashmir in which he works.

“Tam gett g my information from them {the American
H‘b assyl,” he said. “They have given me s0 many
ngs—cozr‘uh‘ﬂ“s, ;zf-:)"mat:(;:}, videos, books. So with
e help of the American Embassy, ! am supplying all
hese things {o my clients, but outside of the university
hey cannot use this
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The centele Yagub serves at his university is small and
consists mostly of those he calis specza;ty Cusiomers—
including siudenis and faculty &t a university with approxi-
mately 2,000 students. However, since the area is still
iargely lacking the appropriate facilities inn a place Yagub
describes as “small, backward and remote,” he shares his
facility and capabilities with pthers—others including the
orime minister and president of Kashmir, who Yagub says
are especially interested in information about conflict
resciution in Kashmirn

“Since it is such a small place {gecgraphicaily speaking],
there are no good public Ubraries, so the public comes
there [to kis University]. Recently we are even permitting
the army o come in, because t’qev are there. Even some
n"edia p‘eo"}e come i’z qx:b said. Yagub’'s £ ’H*y also

Kashmz: hureancracy, judiciary, yci;ce force aud ‘he Na-
tional Kashmir Commitiee.
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Since the population wants to learn more ané technol-
ogy is usually Hmited to more developed areas, Yagub
collaborated with the Information and Resource Center
at the embassy to hold 2 seminar for people from his
university before the 9/11 bombings.

“WWe had over 80 faculty and students travel to Islamabad,
on a four-hour bus trip. Some of them were using the
Internet for their very first time,” Yaqub said. He added
that the Internet is fairly new to Kashmir, being activated
for a pericd of time close to a single year.

Fortunately, Yagub is not the only one who benefits from
the embassy. Umar says the embassy aiso works with
itbraries throughout Pakistan to further their knowledge
ahout current technelogical advances.

“We have an internship program at the Information Cen-
ter, where we invite the lbrarians from the universities
and public libraries-teaching them how to use e-mail, how
1o use the Internet effectively, especially how to use oniine
publishing,” Umar said. “Alse, they have no access from
their Hbraries to these things, so they are encouraged (¢
come into our libraries and use our Internet {acilities.”

Like those of many Americans, the Hves of Yaqub and Umar
changed after 9/11. Afier the attacks in America, the Iu-
formation and Resource Center at the embassy has placed
stringent limits on the use of its Internet {acilites.

“I get e-mails all the time asking when the Information
Center will open again,” Umar said. “After 9/11 my B~
brary was ciosed, s¢ we had no communication with cur
public. We had many things to teil them, bui no access {0
them. They had no access to us. Now we have access o
oniy these with seme kind of electronic commaunication
unit. The majority of the people were coming to us be-
fore September 11, Now what do we tell them?”

Since the eleventh of September, both Yagub and Umar
sav the subjects and topice requested by public and aca-
demic lbrary patrons have changed.

“You see more requests for information or conflict reso-
iution and terrorism, everyone asks about that. Thatis a
change,” Umar said,

Yagub shared one particular experience that is also in-
dicative of this irend. During a phone conversation,
Maior General Sardar Muhammaé Anwar Khag, the chan-
cellor of the University of Azad Jammu & Kashmir {who
is alsp the president of Azad Jammu and Kashmir) said
to Yagub, “I am going to deliver a lecture at the National
Defense College in Islamabad and I need the latest infor-
matien on Kashmir confiict resclution.”

25
“1 did not have these things,” Yagqub said. “I had to go 1o
the Information Center and then i provided the informa-
tion to him. So there has been aiso a client change. Be-
fore that, nobody asked me to deliver anything on the
Kashmir conflict. And these are things that are not in
hooks, but in electronic media.”

Hence, the increased need for sufficient electronic infor-
mation capabilities.

e
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hrough his membership with SLA, Yagub has been able

to increase his contacis, knowledge and understanding

of the available information tools. Yegub was particularly
rateful for his acceptance as an attendant to the SLA

Global 2000 Conference in Brighton, U.X.

In 1999, Yaqub began the application process, sending
various letters of recommendation to SLA Headguar-
ters. These letters reveal a story of their own, concern-
ing Yaqub’s desires to help develop information ser-
vices and technoiogy for his university and country.
The University of Azad Jammu & Kashmir’s Vice Chan-
cellor Khalil Ahmed Qureshi wrote a letter of recom-
mendation, saying:

. it gives me pleasure to nominate our Chief Librarian
Mr. Muhammad Yagub Yaqub... The University of Azad
Jommu and Kashmir is situated in ¢ very remote area of
Pakistan... The population served by this university fiias
[a] literacy vate higher than [the] whole of Pakistan.. If
given a chance to attend the SLA Globel Conference 2800,
I am sure our chief librarian will be more capable to run
his special library for assistance {to] our research and aca-
demic program, according to the reguirements of the 2ist
Century of Information Technology.

Stephen Mallinger, an information resource officer for the
United Siates Embassy in Mexico, aisc wrotle a letter ap-
praising Yageb and explaining how the conference in
Brighton would strongly benefit the librarian. His lelter
reads:

It was my pleasure tc meet Mr. Yagub while I served as an
Information Resource Officer with the American Embassy
in Islamabad... We formed an Information Partnership
between the university library and the American informa-
tion USA Center. This was important for the foliowing rea-
sons: the university lbrary was cut off from advanced in-
formation technology but both Mr. Yagub and the univer-
sity edministration were anixious to advance their opera-
tion. Second, the library was the central information re-
source for Pakistani Kashmir... It is of utmost importance
that Mr. Yagub’s library be able to access information on
the tense political situation surrourding the area... It is
difficult for anyone outside of Pakistan to fully appreciate
the significance of new information techrology for
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Pakistan’s tibraries... I am sure the SLA conference will
provide kim with a network of professionals that will be
invaluable for the whole of Azad Kashmir,

Yagub wrote in his own essay how attendance to such a
conference would bolster his ability to use and under-
stand the latest services, in turn teaching others abou
them.

A portion of his essay for acceptance to the Brighton con-
{erence reads:

With the dawn of the 2]st century, the holding of (the]
Global 2000 Conference in England is an appreﬂz able
step. It is timely and important, especially for the pr
fessional librarian like myself who belong|s] to o devel-
oping country of the Third World. The advanced tech-
nologies used [by] information science today in the West-
ern world are glien to this part of the world. By attend-
ing this imporiant conference, I am sure o get [the]
{atest information about modern processes used in dis-
semination of knowledge and new electro-mechanical
technigues used in libraries.. I feel this is also o golden
opportunity of meeting, exchanging ideas, sharing views
and knowing various probiems and their solutions with
other more experienced professional librarians of [the]

advanced electromic age.

Speaker: gahzz Devensy
Topie: “Crisis Communication”

Speaker: Randy Englund
Topic: “Organie Approach $o Project
Management”

Speakez:': Chris Olson
Topie: “Library Branding”

Unfortunately, on the way io the 8LA Global 2000 Confer-
ence in Brighton, Yagub’s flight was hijacked. Though h
downplayed this incident {and made it 1o the conference
unharmed}, be did mention, rather plainky, how this made
him miss the pre-conference workshop. Tronically, the com-
pensation from the airiine enabled him to pay for the sec-
ond year’s fees at SLA, continuing his free first year mem-
bership. He even made it 1o Los Angeles this vear, thanks
to an award from the 8ci-Tech Division that granted him a
stipend to attend annual conference.

agub credits much of his advancement in the late t in
fsrmation sclence technigues o his Hes wi E‘ SLA
his altendance i¢ varicus seminars and conferences
around the giobe [he attended the IFLA Conference this
year in Glasgow). He only wishes other information pro-
fessionals could understand the conditions surrounding
technological advancements in Pa(zs tan. He says his pro-

essional colleagues are constantly asking him about
methods for exploring grants and awards. When Yagub
tosses cut the idea to host an international conference in
Pakistan, it doesn’t seem jike such an inconceivable
thougt.

o host an international con-

o]

Maybe it is time for Yagub
ference of his own. %

Spesker: Michael Bull
Topic: “Enowiedge Managerment”

Bpegker, Judy Seiss
Topie: “The Invisible Librarian”

Speaker: Jane Dysart
& Bebeccs Jones
Topic: “Business Planning”
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connotations 1o this word, one version of Webster's describes it most succinctly as an “alter in condition.”

it seems hard to Amagme that a worg that inspires fear in
s¢ many can be easily summed up with one simple, three-
word phrase. Yet, there it is,

Like many others, information professicnals have seen
heir conditions altered during the past decade. The ex-
piosion of the Internet and the tech boom have redefined
job roles, while the ensuing “bust” has ‘orced everyone
to re-evaluate their roles in and value to their organiza-
tions. Such self-assessment can sometimes bring some
hard realities, When these coid, hard truths kit home,
there is nno choice but to embrace change.

[

This kind of change can encompass everyihing from pro-
feSS}ORcA Hves {making personne! changes in the infma
mation center or even cffering new services) o personal

iives d‘ aving more flexible schedules to fit changing fam-

=t

y needs}

In this month’s Information Cutlook, we profile four
individuals who have not only embraced change but
seem to thrive on it. These people {like Deb Hunt, Rose
Falanga and Muhammad Yequb Chaudhary eariier in
this issue} have ridden the waves of change for per-
sonal advancement.

First, there is Carol Ginsburg, a person iong known io
many SLA members. Throughout her 20-plus year ten-
ure af Bankers Trust and then Deutsche Bank, Ginsburg
has seen change approaching and reacted to #. Now, upon
her retirement, she takes a look back at her career.

Then there are {wo people who haven taken almost op-
posite routes through the information field.

Mora Paul started out in the traditional librarian role, get-
ting an MLS and taking 2 job at the news library of the
Miami Herald. But somewhere along the way, she togk a
different path and is now in charge of a program a1 the
University of Minnesota that could completely alter the
way oniine news is delivered. 8tili, she has an eye on the
library worid—Iocking at ways to increase the effective-
ness of news libraries.

Loraine Laurino did not start out as a librarian. She be-
gan her career as teacher. But, now, after a siring of ca-
reer moves, she finds herself as manager of knowledge
services for Kurt Salmon Associates in Atlanta. At Xur
Salmen, Laurinoe built an information infrastructure that
premises to ease the workload of the company’s associ-
ates throughout the world.

While these three people come from diverse backgrounds,
they have utilized very similar tosis on their way to suc-
cess. When looking at their stories, these key traits jump
outl:

o

e Vision—Whether it was Ginsburg grabbing the atten-
ticn of those higher up in the company or Paul grasp-
ing the power of new media, each of the four individu-
als recognized opportunity.

a

& Decisiveness-—Once these individuals saw what was on
the horizen—whether it was a better way to deliver con-
tent {Laurine) or the possibilities of digital libraries
{Ginsburg)—they decided to provide it to their users.

e Flexibility—Fach of theses four individuals have been
able to transition between roles when needed. Whether
it was learning a new skill fo make herself more vaiu-
able (in the case of Laurino or Ginshurg}, these infor-
mation professionals have been able to adjust to shift-
ing circumstances.

While change was net always voluniary for these three
people, they were prepared and made the best of it on
they saw it on the horizon. And, with the ever—changzng
state of the information industry, ihis is ail that can be
done in times when conditions become altered.

If know of & change agent or dnnovator {or just
somenne with & really keen eye for what the future
#iolds) please e-matl us st leslie@sla.org.
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Carol Ginsburg has been in the information profession
for the last 26 vears. For 26 of those years she has dealt
with change—either reacting to it or leading it

When Ginsburg reatized that working in a lbrary was her
passion durin g & stint at the Lynnbrook Public Library,

he got a full-time lbrary job. When a friend told her Bank-
ers Trust ﬁeeﬁed iibrarian, she shifted gears from an ad-
ministrative job and moved. When Bankers Trust needed
a new way to organize information, she discovered the
possibitities of digital information and championed it with
her company. When mammoth German bank Deutsche
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merged with Bankers Trust, she piloted the informati
center through the changes. And when two planes crashe
into the World Trade Center on September il and mrced
Deutsche to abandon its building, #t was Ginsburg who
helped organized the logistics of putting her information
workers in temporary office spaces.

So with things returning tc normalicy, how does Ginsburg
celebrate? By initiating more change—this time moving
from her role as managing dir
consuliant’s role.

cior at Deutsche o a

Ginsburg’s career in the information profession did not
begin in some large corporate library. It began in the
Lynnbrook Public Library on Long isiand in 1976
‘I started out in a public library working night and week-
ends,” she said. “I enjoyed it so much that I could not
believe they were paving me for it.”

This experience catapuited her intc a full-time job with
the Queensboro Public Library, also in Long Islend. Buta
citywide budget cut sqgueezed her cut of this jiob and inio

a new role in a one-person special brary with Sales and
Marketing Executives International {this is when she
joined SLA). She then moved onto an administrative job

with the New York Society of Certified Public Accountants,
in the early 1980s anocther opportunity came along when a
co-worker told her about 2 job opening with Bankers Trust,

“At that point I was organizing information, but was not
in a traditional librarian }09 7 she said. “1 was not really
interested in the Bankers Trust job at first because I was
pretty happy where I was. But I met this woman {Sue
Lawley, her first superviser at Bankers Trust] who knew
nothing about libraries. Since I knew nothing about bank-
ing, it was a maitch made in heaven.”

Ginsburg’s first chore at Bankers Trust was o increase
the company’s digital presence.

“Ne one in the company undarstood what was going on
j*e information industry,” she said. “I barely nnder-
od it. Once I grasped the power of digital informaii
E ied the charge and became 2 consuliant to the rest of
the bank. We delivered the New York Times information
baznk and we went info Dialog. We were able to pull things
for our customers that may have taken much longer i
we had gone through the oid printed “zde‘i route. We

were on the cutting edge and it was very exciting.”

Ginsburg’s ascension in the company continued when it
was seeking to rid itself of bulky credit files.

“We were the ones they chose to ook at companies that
could scan things in and get rid of paper,” she said. “We
went to each depariment and found out what collections
they had. We were able toc make these conectmns avail-
able to everyone in the bank, so they could know where
things were located. This project made me very visible.”

¥ : 1

And through this she proved the library’s value.
“You have to have champions,” she said. “You need to work
with the revenue-producing folks 1¢ make them a part of
your team. It’s very important that the people whe are the
revenue producers understand how libraries can help. Its
a return on invesiment. You really have to prove that.”

One way to de this is being proactive in getting the mes-
sages abouf your services out there. Ginsburg does this by
training new hires and putting “infograms” out about k-
brary services. These strategies, along with her earlier ac-
complishments, heiped her three-person lbrary—with
Ginsburg, a microfiche manager and an administrative
support persgn—grow into an operation that empioyed 100
information professionals arcund the weorld. Ginsburg per-
sonaily traveied to Hong Kong and Toyke to start libraries.

nformation sullook © ociober 2062



“YWhen we realized we were getting a lot of requests from
cne part of the world, we thought we would benefit from
having information professionals there,” she said. “So,
first we saw a need. Then, depending on the economy,
we were able to fill it.”

Despite the apparent need for information prefessionals
in these places, there would always be something to prove.

“Sometimes you would go somewhere and they would
talk about how they could not live without these huge

files,” she said. “It took a while to get professionals i
there t¢ prove to them that they £id not need rooms and

rooms of

es. Littie by little, we proved ourselves.”

While Ginsburg and her army of information profession-
als were often successful in proving their value, there
were some disappointing exceptions.

“We wanted three people in Toyke, but the business would
only pay for two,” she said. “At the end of the day, ne
matter how good you were, it was what the bankers were
willing to pay for. When the business grew, we could add
staff and when the business shrunk, we had to reduce
staff, It is a cycle year after year.”

{nfertunately, the economy is at the low ebb of the cycle
now. Like many librarians, Ginsburg has been forced to
face these realities

“We are not getiing any good stars for marketing any-
more because our budgets have shrunk,” she said. “Owr
gold stars are from cutting expenses and staff right now.
People are so concerned about expense that I think we
are almost in panic mode.”

But just beca ise siaff reductions are in vogue, it doesn’t
mean it is the best solution, Ginsburg said.

“When vou compare the support in libraries to what the

bankers are making, it is not the most efficient use of &

high-paid banker to be out there trolling the Web,” she

said. “I think people are very anxicus right now. It's a
very conservative and difficult time.”

These difficulties have not been made any easier by a
merger and the 9/1% terrorist attacks—twe events that
forced Gimsburg ic make more drastic changes. The
merger—a 1999 union by Bankers Trust and Deutsche—
meant a ot of changes from Ginsburg.

“There were just two ways of doing things,” she said.
“It was not the Bankers Trust or the Deuische way,
but the new way. Mergers are very hard and stressful.

ut at the end of it, [ still have an operation I am
proud of.”

31

While Ginsburg could see the Deutsche merger from a
mile off, no one could have anticipated what happened
on September 11. Her building (which is still called the
Bankers Trust building) was located just across from the
twin towers.

Days after escaping the terror with the rest of her co}-
leagues, she had to turn around and get a makeshift in-
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formation center functioning without any supplies, equip-
ment or books from the old Ubrary. These things may
never be recovered from the old building, which is still
standing, but had 24 stories {aken out when the towers
coliapsed.

“We all huddled tegether in one of our separate offices in
Midtown,” she said. “I dié have two locations in New
Vork. Then we were able to get more space and pretty
much accommodate everyone.”

Refore this space becarne available, there were not enocugh

phones and computers for everyone to function properly.

Ginsburg needed flexibility from her department with

some people working at home and others working in shifts
t the Midtown location.

“We ail needed to be together,” she s3aid. “A number of us
escaped together. It really changes you. People felt more
like family because we had been through something to-
gether. It was a difficult situation, but we got through. |
have & wonderfu! tears.”

Throughout all the changes in Ginsburg’s career, her team
has helped hrer manage change. As he locks back, she
realizes this has been a key ingredient to her many ac-
complishments.

“Nane of my success would have happened without hav-
ing the right people in place.”
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It’s often said that people change careers at least six times
uring their lifetime. Changing careers isn’t necessarily
just opting to try something new; sometimes #’s an evo-
lutionary process that culminates in the ultimate oppor-
tunity. This is the case for Loraine Laurine, manager of
knowiedge services for Kurt Salmon Associates.

Laurino came out of college more than 20 years ago with
visions of becoming a teacher. But a summer b?‘eak in
the marketing department of The Carlson Group Inc
an architectural engineering firm, tcok her down an un-
likely path that eventuazily resulted in a career in th
information profession.

“ neeﬁe'§ a summer job o supplement my teaching sal-

ary,” Laurino said. “I had a friend who worked for
Carison. When I interviewed I wasn’t locking for a ca-
reer change. As it turned out, their marketing coordina-
tor was leaving and they needed a amiaoa:ne 1t ] iried &t
out, iiked i, and never went back to pub!

After her son was born, Lauring sought a more flexible work
schedule. This resulted in a move to The Facility Group in
1987, where she handied proposal development, marketing
and public relaticns. “While | enjoved the marketing and
writing compenents of my job, my passion for teaching and
sharing knowledge began to resurface,” she said.

This time she moved to 2 small scftware iraining com-
pany where she worked as a curricuium developer, rain-
ing ceordinator, director of education and general man-
ager. When the indusiry moved foward web-based train-
ing, Laurine began toc look for sther opportunities.

This led her to Kurt Salmon Associates, which was §
midst of a giobal software conversion when she arrived
in 1997. Kurt Selmon Associates is a global reteil and
consumer products consuiting firm, Founded in 1935 as
a one-man {Kurt Salmon) appare! and {extile consulizncy,
the firm has grown to 27 offices woridwide with infor-
nation and knowiedge needs that must be sha:cd aCross
the giobe. Laurino’s initial role was to provide end-user
training in the United States, Hurope and Asia. But com-
pany interest in intranets and information sharing opened
new opportunities.

“I was very interested in the content and knowledge shar-
ing components,” she said, “Knowiedge 1 "nc’zagemmt Was
just beginning to emerge as a viabie compeonent of busi-
ness sirategy. My exposure i the technology side of the
equation along with my training and ediication background
sparked the beginnings of my next ‘career opportunity’”

information sutlosk

in the process of collecting and organizing content for
the intranet, Laurino broadened the scope to include the
company’s corporate ibrary and Internet research ser-
vices. The result was K8A’s Knowledge Rescurce Center
{KRC;}. The KRC has taken the firmy’s intellectual capital
and transformed it from a dusty archive into an electronic
resource that can be accessed gichaily.

Three vears after the release of the company Intranet,
KSA is preparing io maove 1o the next phase of is knowi-
edge management siralegy, a corporate portal.

7

“K84’s information needs have out paced the capacity of

our current Iniranel, Our associates are looking for more
advanced search ang retrievei capabilities, 2 more user-
friendly interface, and accessibility via the web from any

iocation giobally,” Laurino said.

in addition, when KSA moves to the corporate portal, i
wiil be consoiidating its kKnowiedge repositories in North
America, Eurcope and Asia,

With our increasing giobal economy, Lauring believes
more companies will experience the challenge of con-

necting corporate knowledge 1o enable ail employees,
woridwide, 1o use it

88 G

“Especiaily for companies whose value is in the mi
its empiovees, such as professional services, rather than
in r‘mducts, such as widgets, it s crucial 1o develop a
mechanism o share knowledge” she said.

Laurinc advises companies siart with the following:

e Survey at least 20 percent of the firm tc determine where
the knowiedge resides. A guick e-mail survey asking
employees to identify where they go when they reaily
need information can be very enlighiening.

e Determine a plen to capiure, organize and share the
knowiedge asseis. Here you want 16 map your KM
tiative to a specific component{s} of your company’s
business sirategy. For exampie, KSA has mapped iis
content orgaenization around the firm’s client and ser-
vice deveicpment framework.

e Deveiop and zr:m;e::zw*z an appropriate solution that
maximizes available technology and human resource

ithin the firm. Using your plan, identify technol og;%
you have in piace vs. what you need io acguire, sta
ing reguirements o handle the worklicad and cosis for
the initiative vs. what you have in your budget.

» Seek cut and nurture sponsors. Without sponsorship,
your initiatives will encounter siow 0F RO progress
throughout {he organization.
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1e American Mathematical Society
| Announces the Incovpovation of

into MathSciNet!

MathSciMet—your premier source for searching the world’s mathematical lterature—affers
_ searching of over 60 years of mathematical literature in the Mathematical Reviews (MR} Database.

With the addition of OpenURL finks, MathSciNet users at institutions with OpenURL services will
e able to access directly local online resources refated to a published mathematics itern. OpenlURL
is context-sensitive, enabling iinks to be based on the resources avaiiable at your institution. Those
resources may include online full-text article coliections, online catalogs to local and regional
resources, interlfibrary loan request systems, oniine booksellers, and more. The OpenlURL standard
calls for embedding bibliographic information in a URL directed to a server zccessible by the user’s
insticution. That institution’s server stores the resotrce information.

- fi’}geni}RL alfows you to restructure access to your slectronic collection, including both
lizensed and freely available resources.You will now be able to create links that are
turgeted to the needs of your end-users.

~ Using the OpenURL protocol, MathScifNet users can learn the physical location of 2 bound paper
journal in an institutional library or locate the source of the institution’s licensed journal electronic
 hoidings, which may be different from the publisher link already inciuded in MathSciNet. The user
can be linked to a library document reguest form, completed with ali the relevant bibliographic
information, or directed to a document-delivery system appropriate for the user’s location.

. Thesa new links will appear at institutions with SFX services or other OpenlRL-aware services.
“"They wiil complement the current article, journal, and document delivery links already in MathScilNet.

~ OpentJRL is an important enhancement for researchers who use MathScilNet as their principal
iographic tool. The addition of this protocol continues to demonstrate the AMSs commitment
o increasing the total number of internal and external links in the MR Database.

- Other MathScilet features indude linked reference lists, MR Database Expansion items,

expanded linking to original articles in AMS and other available oniine journals, browsing tools that

_peint to current data in MathSciMet, nightly postings of new items, extensive search options, compre-
- hansive search results, and mirror sites offering 24-hour/7-day access to this invaiuable rescurce.

Consoertia pricing is available: Please contact Lori Sprague, Publications Administrater, by telephone at
i+401-455.4064 or by emall at las@ams.org.

A 30-day free trial is available to corporations and academic institutions. Downioad the Free Trial Form
wwew.ams.orgl/customers/msntrial.pdf or www.ams.org/customers/ejournaitrial.pdf. For more information,
i contact AMS Membership and Customer Services, 201 Charies Street, Providence, Ri 02%04-2294, USA;
g p%y’tcne §-800-321-4287 or 1-401-455-4000 woridwide; fax {-401-455-4046;

% smipl cust-serv@ams.org.

AMERICAN MATHEMATICAL SOCIETY
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Nora Paul has experienced journaiism from many angles—
as a librarian working at The Miomi Herald and as an
instructor at the Poynier Institute teaching reparters and
editors about the value of & good news library. But two
years ago she tock on a new role, one that could eventu-
ally change the way news is delivered online.

Paui, a 25-year veteran of the information industry whe
holds an MLS from Texas Women’s University, stepped
out of her role as a librarian to explore the limitless po-
tential of the Internet as a way io iransmit news as diree-
tor of Institute for New Media Studies at the University of
Minnesota. The instd te is part of & campus-wide initia-
tive to study the potential of new media.

To Paul, the decision to move 1o Minnescia was a no
brainer. She would get a chance to look at a world out-
side of journalism and, most importantly, an opporiunity
to vun a department that would study the Internet’s enor-
meous polential and impact on news delivery.

“We are looking at hc‘v to change the patiern of how &
new media form is introduced,” she said. “In the past,
the same old media was used on the new mediz plat-
form. For a very long time, television news was basically
radic news. The only difference was that you could see
the newscaster. What we are {rying o do is collapse the
amournt of time between the introducton of this new space
and the creation of content.”

Paul has aiready brought a group of experts together {or
a series of three workshops in Minneapolis.

“This was an invited group,” she said. “These were people
who were chomping at the bit to take the story to the
next level. ¥ was exciting for them 1o be exposed ic people
from other disciplines who have very strong and inter-
esting ideas about what the news media can be.”

The wc-rkshops covered:

» Playing the News—This workshop brough! computer
game designers and artists together with journalisis io
discuss how the interactive envirgniment of games might
be appiied tc news storyteiling,

e Painting the News— Tms WGI‘kSh"p brought in digital

artists 1o talk about b approac:: to the marriage of

digital text, images, sound and vides and how their
creative packaging for the purposes ef art might in-
spire innovative ways to display online news stories.

e Sensing the News—This workshop focused on emerging
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Some of the ideas that came out of these sessions
drastically change the way news is presenie
public,

“Delivering news is not just about storyielling,” Paul said.
“it is about storymaking. How do you give people the op-
pm‘t‘um;y ¢ be a part of the creation of the story itself?
The guestion is how to provide users with an experience
Tathey than just content and irying io determine what Kind
of experience is appropriate for what kind of message.”

Don’t think reading the news is an experience? Look no
further than a post-9/11 MSNBC site that allows each
viewer to play the role of baggage handler, Paul said. On
the stie, the viewer loocked at an x-ray machine as lug-
gage passed through to find, explosives, guns and knives.
H the Euggage msved along the conveyor belt {op fast, the
viewer could slow it down. Buf there was a price—anx-
ious passengers wanting toc bBoard their respective flights
would yell at the viewer as he or she L'zspef"e" inggage.

“We want to itest the effects of different forms of
storyteliing on the audience,” she said. “Does this give
you a better understanding of the plight of the baggage
instructor or is reading an 18-inch story on the plight of
the baggage insiructior & betier method?”

While these projects have taken a good deal of Paul’s

time, she has not forgotien about the news library. She is
currently surveying executive editors and managing edi-
tors from media outlets around the couniry to determine
the information structure in their organizations. This in-
chudes looking at their information access, information
training, information guality comivel, infermation
archiving, information revenue and information alerts.

Her vision is for this survey to provide the broad outlin

for a new Center for News Informatics. This new center,
ailied with the instilute for New Media Studies, would
attempt to influence the news media’s use of information
assets. The goa!l is for the center to become a resource for
tire news industyy and heip it make betier choices

in processing, distributing and gathering information.

“With the Center for News Informatics, I can balance my
foundation in news Hbrarianship and information man-
agement Wi w interest in new media news deliv-
ery,” Paul sa
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The Unline Membership Divectory: Use It 1o Your Benefil

With the printed version of the membership diveciory discon-
tinued and an updaied version now available on the Web, we
wanted to answer your most frequently asked guestions about
the online Who's Wha,

in this age of having up-to-date information instantly avail-
able, SLA felt compelied 1o switch 1o an online directory. While
the information in the print version was four or five months
out of date at the time of publication and up to 17 months old
before the next year's version was published, the online ver-
sion stiows you to have updated information as soon as 1t reaches
the database at headguariers.

ision and caucus fior- (aw‘i that person’s

re fuil address informa-

ieadership po vtzo**s) AL
tion, telephone, fax and e-mal

e You can search for & member by leadership position and chapter, division, caucus or section {unit) membsrs;f-fa You can also
) e

find the leadership of a particular chapter, division, caucus, section or com e ieadership fleld or

search for a particular leadership position through the comm :ttee positio: ow your search to
do such gueries as finding ail of the members of 2 division within a certain ares, such couniry, state or prsviﬁce, city and

te{ephone prefix.

® The search results will dispiay the most comm 'ziy used information: the name of the me** er, company, mailing address,
telephone number and e-mail address. SLA's sustaining members {corpora er“er‘beis} iways dispiayed first with 2 “," in the
name field. The primary contact, i provided, for the sustaining member is listed § the ”“**e“*"v' iing” in the address fleld.

Once the search resulfs appear, you can iccate more detziled information about a member by clicking on his or her name. The
member’s fax number, the date he/she joined SLA, c!’zame*/c' vxsm”/ka« us affild leadership positions heid throughout

their membership are earch resuits, If you want to send an e-mail, simply click on the member’s e-m

ur chapter, your division or
e on yogr PDA, there are

me resuits, Whether you wari ic keep a
ju_r desk or whether you want ¢
i hia word tas:e the ”

= There are four opticns f

£ gl

any of the various searc
options to meet your needs.
file (but make sure ym. select the

also “export to Excel,” but remember ©
options are available to use as a referen
their preferred address.

For any relevant marketing purposes, SLA makes our membership mailing iist availz
preferred mailing address, excludes those members who do not want to participate a"a p'fodu
the asscciation for the one-time lease. Those interested in marketing products and services should contact landy Bre
Marketing General by telephone at (703) 706-0383 or visit virtual SLA at htip://www.sta.crg/content/shop/mailing.cfm fo

recht at

an order. Before accessing the Wha's Who Online, the user must accept a licensing agreement explaining the appropriate use of
the information.
e Other information that had previousily been in the Who's Who printed directory, such as the Buyer's Gulde, is now availabie on the

SLA website.
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The Nominating Committee for the SLA 7004 election needs your help io ident
candidates who are com
nominating process!

ten wise and innovative

vitted to SLA and willing to lead the association. Al SlA m

Please send us the names of colleagues willing 6 serve in any one of the following capacities: President-Elect,
{abinet Chair-Flect, Division Chair-Elect, or Director. The slate for 2004 will contain the names of two

candidates for each position except directos, which requires four names since two directors are elected each

vear. More information about the nominating process and position descriptions can be found at

hitp://wwi.sia.org/content/SLA/ Structure/board-index/nominations.

in helping us identify good candidates, consider gualities and experiences that make these people i for the
positions for which you are nominating them. Consider their views about our profession and our association, and
how they might represent us. You are also encouraged to nominate yourself as & qualified candidate.

Please include the nominee’s name, affiliation, address, phone number, and the position for which you are
nominating him or her  Also include information about positions the nominee previcusly held at the chaptey,
division, or association level, the length of SLA service, and any other relevant information. It will help the
committee if you can also tell us in what capacity you have served with each individual and how you can
personally speak o his or her effectiveness.

Send your nominations by Friday, December 4, 2002 to: Sandy Spuriock, Manager of Library Services,
Lovelace Respiratery Research Institute, 2443 Ridgecrest Dr., SE, Albuguergue, N# 87108, Fax: 505-348-
4978, Emadl: sspurioc@LRRLORG,

Or email any member of the commitiee (aiso by December 6):

Thomas Clark: thomas.clark@sun.com

Judy Field: aa4t1it@wayne.edy

Carol Ginsburg (Deputy Chairy: cigmis@aol.com
Eieanor Maclean: Eleanormaclean@megili.ca
Linda Broussard: Linda®sla.org

All nominations will be kept in strict confidence.




What Every Librarian
Meeds to Know About
the USA Patriot Act

By Boug Hewrcomb

One year ago, on October 26, 2001,
the U.S. Patriot Act became law. The
act was a direct response 10 the ter-
rorist attacks of September 11 and
the government’s desire (o monitor
and deter future terrorist activities.

The Patriot Act allows law enforce-
ment officials to gain access o in-
formation with a warrant instead of
a subpoena. Under a subpocena, the
library would have a specmer‘
amount of time to produce the in-
fermation. With a search warrant,
the FBI can begin searching records
immediately.

Relaxed standards have resulted in
expanded activity by the FBI in re-
viewing public library records of
‘suspected terrorists.” it also made
any librarian discussing theses
probes or reviews subject io crimi-
nal charges. Where has this left
many professionals in the informa-
tion community?

To answer these guestions SLA, the
American Association of Law Librar-
ieg, the American Library Assccia-
tion, the Association of Research Li-
braries and the Medical Library As-
sociation have joined together io
present a teleconference scheduled
for December 1i, 2062,

Bussmiary of the Dsues

The act, called the “Uniting an
Strengthening America by Providing
Appropriate Tools Reguired o Inter-
cept and Obsiruct Terrorism Act”

{USA PATRIOT Act), broadened the
surveillance capabilities of law en-
forcement. It contained new provi-
sions governing criminal and foreign
intelligence investigations and in s
deing, affected state and local prz~
vacy iaws. Since its passage, man
iibraries have seen an increase in
law enforcement inguiries. Authori-
ties have sought access io patron
records, inciuding electronic maii
ang other previcusly protected elec-
ironic communications.

On May 30, 2002, the Atiorney Gen-
eral issued Guidelines that expand
the FBI's investigative powers. On
July 16, President Bush announced
& “National Strategy for Homelan
Security.” Al of these measures have
profound implications for Hbraries
angd their patrons’ privacy.

® What do the PATRIOT Act,
revised FBI Guidelings and
cibier Homeland Security
measures mean for ail
types of Hbrarians and -
brary patrons?

® How should Ybrarians re-
spond to requests from law
enforcement for pabon in-
formation?

¢ What policies and proce-
dures shouid be imple-
mented at Hbraries?

» What tocls or resouress are
available to help Bbrarizns
understand the changing
iandscape and respond with
confidence to law enforce-
ment reguests?

This teleconference will provide H-
braries and their governing institu-
Hons with an analysis of the impli-
cations of the recernt anﬁ%em‘oqsm
measures. It will include identifying

2002
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steps that instifutions need to lake
to comply With proper search war-
ranis, subnoanas and V‘H“etc"‘ re-

eizszs wui aadress *he key iegai is-
sues and pelicy implications for i-
braries and the impact of any legis-
iative and regulatory proposals on
the privacy and First Amendment
rights of library users.

The ?argeled audience for this pro-
gram is information specialists, in-
cinding: Jizrarzansj iegal counsels,
library administrators/executives,
library governing beoard members,
information technologists and state
networks/consortia staff

By November i, registration is $350
each for one to three sites.
November 1, registration is $400
each for one o three sites.

o

SEESH

There is ne limit to the number of
Har&mpa 1ts at a site. Each registered
site is aliowed ic make one video-
tape copy of the teleconference. On
he registration form, we ask if you
are willing to allow participants from
gutside your organization o attend
the teleconference at yvour site. In-
terested individuals in vour area may
not have access 1o sateliite downli
sites at their own institutions.

News stories about the searches hitthe
papers in June. The searches, which
have been geing on for some Hime, are
mainly targeting libraries in large wr-
ban areas. Since the FBI will not al-
igw libraries to discuss these searches,
no details of what the agency locked
at or found are available. Be prepared
if the FBI shows up at your Hbrary.
Because of the gag order the FBI has
imposed on Horaries, detatlis of these
searches will not be available.

I

details and registration
infor'zvat ion are locared ai: hp://
wWWWw.ari.org/patrict/. You and your
colleagnes will not want to miss this
teleconference. For more informa-
ticnm, contact Doug Newcomb at
Deug@sla.org.
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communications,

Get Involved In 8LA's
Homeland Security
Initiative

by Anthony Blue

Izt June of this year, President Bush
cutiined his plan for homeland se-
curity. This broad new strategy titied
“National Strategy for Homeland
Security” called for the regrganiza-
tion of several government agencies
and the consciidation of more than
100 domestic securily operations inio
the new Homeland Security depart-
ment. He appointed Pennsylvania
Governor Tom Ridge as divector. The
President asked Congress to quickiy
approve his plan in order to
strengthen our national security.
Chaired by Rep. Dick Armey, the
Select Commiitee on Homeland Se-
curity incorporated additicnal im-
provements o the President’s pro-
posal. The revised bill preserved the
essential functions outlined in the
President’s plan while adding sev-
eral changes to help ensure success-
ful impiementation and continued
congressional oversight.

In July 2002, the House of Repre-
sentatives passed H.R. 3005. As this
publication went tc press, the Sen-
ate had not taken their vote on th
President’s proposal. in light of
these devez\aph“ s, SLA launched
new injtiative in iate summer {o
promote special Hbrarians and in-
formation professionals 1o congres-
sional leaders and government offi-
cials as key decisions were debated
in Congress. Specificaily, the initia-
tive calls for the Select Committee
n Homeland Security, key congres-
sional ieaders and government offi-
cials who will be overseeing this

massive recrganization to seek
gualified information experts for
positions in these agencies.

The initiative will also seek the as-
sistance of other national Hbrary or-
ganizations for indusivy wide coi-
iaboration. But o effectively repre-
sent information professionals and
'Mpiemen this campaign, the asso-
ciation is asking for input from &
membership 1o accurately convey
ﬁ‘ze information industry’s position.
Si.A members are the best sourc
f information about what their “OL
should be In zega:d to government
regrganization and the creation of
the Homeland Security Agc 1y, SLA
menbers also have a grcs:yfcats un-
dars-tanéing of what is happenin
heir own geographic area, area of
specialization and inferest. A mas-
sive membership write in will help
the federal government take notice.
Lawmakers like hearing from the
public, especially their constituents.
This communicaticon toc! keeps them
connected to the pulse of the people.

While input from one perscn can
make a difference, correspondence
from a large group lends credibility
1o the cause. We are asking the mem-
bers 10 contact their representatives
and write a series of letters outlin-
ing the need for informatia:"; profes-
sionals to be part of the solut
integrating and exchanging ir
tion between the agencies.

Bui{ making your vgoice heard
through the haiis of congress and
government may seem like a daunt-
ing iask. The Homeland Security
page of the front page of Virtual SLA
contains Hnks to the members of the
Select Commitiee on Homeland Se-
curity as weli as the .5, Senate and
.8, House of Representatives. Your
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participation provides a great oppor-
tunity for SLA 10 enhance the future
of the information profession by
nudging our elected officiais to take
a logk at cur profession.
SLA members are experts who un-
derstand the vital role of credible
information in respect to our nation’s
security and possess the best com-
petencies to serve those needs. § hate
o preach io the choir but corpora-
tions and academics have }ﬂamed
the vaiue ¢f these skills over th
course of many years, relyving on in-
formation experts as in a var:ezy of
-;o“ traditignal capacities. I chal-
ienge the new depariment of Home-
iand Security as weil as the reorga-
nized agencies to Hind a more guali-
fied information candidate to effi-
ciently manage and navigaie the in-
evitable, ovarwhe‘wms ﬂow of in-
formation that it will be faced with.
i aiso challenge SLA L_Wm:}ereth ic
get the letters rolling into Congress
o raise awareness for the profession
and cur cause.

Homeland s m‘ity will be an enor-
mous task that will take some time
and patieﬁme =f it is to work properiv.
it will require fundamental coopera-
tion, information sharing, innovation
and knowledge exchange. However,
if it is to succeed, we must aggres-
sively seek new solutions 1o existing
and future problems, It is cur national
responsibility {0 put our Knowledge
and skills io work to protect our free-
dom and communicate that we are
apart of the sclution. The SLA Board
of Directors and headguarters staff
would like to hear vour feedback on
what cur members’ role shouid bein
regard 10 Homeland Securtty.

Please send your comments and sug-
gestions (o lynn@sla.org.
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They Can Do That?!

by Stephen Abram

As a child spawned in the ‘50s, I stiil
wait for the robot that will ciean my
house and cook my food, the jetpack
that will 1ift mvy earthbound bedy io
the skies and the teleporter that will
make my travel independent of ve-
hicles, space and time. But wail,
there’s hope,

e In 1999, Lene Hau rode a bicycie
at the speed of light. She’s not a
racer; she’s a physicist at Harvard
University. She accompiished this
by slowing light down—io an
credible 60 kilometers {37 miles}
an hour. Andin ZGQZ she S‘{Oppef"
light deac in its fracks-from 308
million meters {180,0{}0 miles] per
second to a dead stop.

e Indeed, in August 2001, research-
ers at the Max Planck Institute for
Biochemistry pericrmed an ex-
periment where a living
organism’s biological neurons
were directly linked and commu-
nicated bi-directicnally with a
silicon chip for the first tme. &t
cpens the door for tLose advanced
bionics we imagined on TV shows
and links between real and artifi-

cial LLLEQ‘igEHCE

The line between imagination and re-
ality blurs further every day. My plan
for this column is to highlight some
of the whiz-bang innovations that are
arriving on our near-term horizem,
of which may or may not make a gif-
ference in our professional Hves,

a profession we've nailed a few
things-print, text, word-based con-
tent, We're still challenged by a few

others iike pictures, sound and
video. ‘\hn—pmn content is emerg-
ing as a hot issue because sounds

have left the world of physical ob-
jects iike tapes and CDs ‘and became
neariy virtual as MP3’s; static pic-

tures bave mutated inte a variety of

formats like JPEG, TIFF and GIF;
while movies, s“de shows, DVDs
and videotape have escaped their
physical chains into a2 multitude of
MPEG and other digital formats. This
is exciting and challenging for infor-
mation professicnals who set their
stock in trade at being able to find
and deliver the best of everything,
from the past and present,

One very interesiin
ITY Technologies {(hitp://
www.liutech.com/}. Technology
Review, MIT’s Magazine of Inne-
vation, named Dr. Chahab Nastary,
LTU’s CED and co-founder to the
TR1I0G, as one of the “World’s Top In-
novators Under Age 35.” The TRIGS
consists of 100 young individuals
whose innovative work in business
and technology has a profound impact
n today’s world. Nastar was seiected
for his pioneering work in the field of
digital image recognition. There is no
doubt our world comrmunicaies
xﬁcwiedge ieamir;g and information
in more ways than thyough print and
that these oﬂter modes have defm_tely
increased in importance gver the past
century 386 1o radio, television and
the Internet. it is aiso clear that gur
tools, services, colleagues and librar-
ies have generaily lagged in their abil-
ity tc store, access and deliver this
content. To fully comprehend what

ITi¥s innovations do, iimagine prod-

ucts that:

e Automatically index and classify
digital content coptained in still
images. Users can indeX images in
real-time. First, the system ana-
}yzas an image or video dataflow
based on its visual features {shape,
color, texiure, etc.}. This datafiow

company is
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is then translated into a digital sig-
nature of the image, which is used
to identify and categorize its con-
tents {people, spoits, etc.) and a
variety of s graphical aftributes
{dominant hue, crientation, etc.).
Fach image is then indexed with
an appropriate keyword or score.

e Hifectively search and navigate
iarge digital collections of images.
indeed, categorization thresholds
can be customized in the index-
ing process according {6 company-
specific annotation/classification
processes and a user can add

higher-level contextual and per-
ceptual keywerds for further
customization,

® Autom ;aticaﬁy index and segment
digital videos and alsc auiomate
conient clipping and integration
into digital archives and other con-
tent management or publishing
weorkflows. The tool adds
metadata to video By identifying
content elements from the pixels.

@ Using the LTU tool set, you can
create digital asset management
soiutions that will antornatically
analyze the content of and filter

ut unwanted images or video

{e.g., X-vated} or traffic them into
specific coliection

¢ Search and scrape digital reposito-
ries, Hke the Web, using the LTU
image comparison engine that can
integrate with monitoring and text-
based tocls to produce a complete
sciution for market intefligence,
brand protection or copyright an
trademark infringements.

Products mentioned are not endorsed
by Stephen Abram, Micromedia
ProQuest or SLA and are used here
for illustrative purposes to highlight
the types of techniology opportunities
that are coming to the market.

Stephen Abram is vice president
of Micromedia ProBuest in fanada,
| He can be reached at
sabram @micromedia.ca.
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UCITA & Other Oniine
Lontracts

by Lavra Gasaway

he Uniform Computer Transactions
Act {JCITA) is 2 model uniform state
iaw that must be adopted state-by-
state. I basically creates a presump-
tion that computer information trans-
acticns, which inchide, but are not
limited to software, are licenses rather
than sales. Farther, it exgplicitly vali-
dates shrinkwrap, ciickwrap or click-
on contracting practices that may re-
strict warranties and purchasers’ use

law, UCITA seemed to stall, H has
been opposed not only by library
associations, but aiso by 2 wide
range of consumer groups. A num-
ber of lawyers have alsg opposed
enactraent of the model law, inciud-
ing the American Bar Association’s
UCYTA working group and 34 of the
50 state attorneys general.

By August 2001, the Naticnal Con-
ference of Commissioners on Unk
form State Laws {(NCCLUSL), the bedy
responsibie for UCITA, began o rec-
ognize that the proposed modsel law
was uniikely 1o be enacted in addi-
tional states. Severa! states that con-

Library associations continug in oppose sven the amended

UCITA, believing that it is fundamentally flawsd and biased

i favor of the software industry against the interests of

tihraries and their users.

of the software. Some of the octher
complaints about UCITA inciude: 1)
that it validates post-payment discio-
sure of materials terms of a software
licensing contract; 2) it permits licen-
sors to fail to disclose known defect
in the software; 3} i creates doubt
about whether software transactions
are covered by consumer profection
law in existence for other goods; 4) it
validates the use of transfer resiric-
tions in the mass market that con-
flict with traditional consumer exper-
tations; 3} it permits owners to exer-
cise self help and disable a licensee’s
use of the software unilaterally; and
6} it prohibits a licensee from even
criticizing the software.

Both Virginia and Maryland epacted
UCITA in 2000. Following an initial
flurry in which it appeared that
many states would adopt the model

sidered UCITA actually enacted what
is called a “bombshelier” law that
allows a citizen of a2 state t¢ avoid
any provision in a contract that says
it is ggverned by UCITA.
Bombshelter legisiation will prevent
software producers from using elec-
tronic coptracts that aniomatically
select Virginia or Maryiand as the
cheoice of forum for any dispuies
under the contract, thereby making
UCITA applicable to confracis in
states that have not adopied it

After the American Bar Association
obiected to UCITA, NCCUSL began io
reexamine the provisions and changed
some of the more controversial provi-
sicns. For exarmpie, electronic seif-help
was banned; instead, vendors would
have to go to court for breach of con-
fract. Additionally, consumer protec-
tion laws weuld trump UCITA, and
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1o contract could waive consumer
protection under state or federal law.
fmportant to Hbraries and educational
institutions, the right fo criticize an
electronic product was preserved;
remedy for known material &

i defect
was preserved just as it is for any
goods or services; and reverse engi-
neering for interoperability was ex-
pressty authorized.

The American Bar Association work-
ing group on UCITA issued z report in
February 2002 that agrees there isneed
for a2 uniform lew, but siating that
UCITA is still unworkable in #ts cur-
rent form, even with these changes.
At the end of July 2002, NCCUSL met
and offered 38 amendments to UCTTA.
It will present these changes 1o the
American Bar Asscciation,

Library associations continue 16 op-
pose even the amended UCITA, be-
eving that it is fundamentally
flawed and biased in favor of the
software indusiry against the inter-
ests of Kibraries and their users. The
Special Libraries Association, along
with other library groups, I8 a mem-
ber of AFFECY, Americans for Fair
Hlectronic Commerce Transactions
(htp://www-affect@ucita.com
index . himi} formerly 4Cite. Even if
ali of the proposed amendments o
UCITA are adopted, the major com-
plaint of library associations has not
anged: shrinkwrap and clickwrap
Hcenses are non-negotiable Heenses
and the terms of the Hcense agree-
ment are not even disclosed untii
after payment is made for the prod-
uct, These terms cften attempt to
restrict even legitimaie uses of the
material that would be aliowed un-
der copyright and fair use, such as
intertibrary lending, preservalion
copying and the like.

:
ch

Consumer concerns are not scived
by the amendments either. Three
major issues remain for consum-
2rs. First, it remains unciear
whether and to what exient &
state’s consurner laws worid apply
when UCITA is applicabie. Second,




software producers can stil} disclaim
warranties even under the amended
language. Third, consumer groups
agree with Hbrary associations that
UCITA would enforce coniract terms
that are not even disciosed until after
payment for the saftware Thereisaiso
considerable concern that consuiners
will not even read these agreements,
in any event, and will be agreeing by
clicking without having a clear notion
of the terms of the agreement.

Much of the disagreement is over the
underlying policies for UCITA. By
contrast, last year the Committee on
the Law of Cyberspace of the Ameri-
can Bar Association developed a list
of six principles that librarians and
library associations are much more
iike'iy ¢ faver. These principles are

specifically for the digital environ-
ment o create enforceable click-
through agreements, which were
announced last vear. Most libraries
would agree that these are
commonsense principles based on
fairness to Dotk parties.

Principie 1: Users must have easy,
automatic access {o the terms of the
proposed contract as well as a sub-
seguent opportunity to review terms.

Princirie 2: The contract terms
should be provided so that the dis-
play complies with applicable laws
on notice, disclosure, conspicucus-
ness and other formal reguirements.

Prmvereir 3¢ Assent to the terms—di-
rects licensors to make sure that a
user has notice of the consequences
of clicking a button or gtherwise in-
icating assent to contract terms.

Principix 4: Drawn from the Uniform
Electronic Signatures Act (UETA},
states that the assent process should
provide a reasonable method to
aveoid or detect and correct errors
iikely to be made by the user in the
assent process.

Princivig 5: If the user rejects the
agreement terms, that action
should actually prevent the user

Boak,
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from getting whatever the click-
through agreement grants and
means that agreemenis need both an
“1 agree” and “I disagree” button.

Principir 6: Encourages licensors
{vendors and publishers) to provide
for preservation of records of the
contract terms and the manner in
which the user indicated assent to
the'n so that the user can printout a
version of the contract terms.

UCITA stili looms on the horizon,
but not 5o large as it did a couple of
years ago. Librarians are still ad-
vised to waich their state legisla-
tures carefully and be prepared to
present to those bodies the problems
that libraries and library users will
encounter if UCITA is enacted in
their state.

For earlier columas dealing Wi‘fih
UCITA, se2 “Copyright Corner” in
Information Outlook, December
1999 & June 2000




Scholarshins Available from

SLA

SLA is now accepting applications for
its 2002-2003 scholarships program.
Applications must be postimarked by
Octeober 31, 2002. All scholarship win-
ners will be determined by the SLA

Scholarship Committee and approved
by the SLA Board of Directors.

Each year, SLA awards more than
$35,000 in scholarships for professiona
development and graduate study at ac-
credited schools of library and informa-
tion science. Bach scholarship is
awarded through criteria based on ap-
transcripls an

piications, ¢ personal in-

terviews with SLA membess.

Awards will be ann
2003 and will be officially recognized
the SLA 94% Annual Conference in
New York, New York. Application in-
structicmn:
can be found on Virigal SLA at
www.sla.org. For more information,
contact the SLA membership depart-
ment at 202-939-3671 ¢
diana@sia.org.

unced in May

and eligibility requirementis

or via email at

Available scholarships include:

» The SLA Scholarship will be
granted only for graduate study in
lihrarianship leading to 2 master’s
degree at a recognized school of
iibrary or information science. Up
1o three $6,000 SLA Scholarships
are available each year. Applicants
must possess, or be preparing io

eceive, a bachelor’s degree with
an interest in special ibrarianship.

Mary Adeline Conner Professional
BDevelopment Scholarship will be
granted for post-MLS certificate or
degree programs in any subject

rea, technological skill
ger
applicant’s career goals in

O mana-

i expertise relevant {o the
special
librarianship. One $6,000 scholar-
ship is available each year. Appii-
cants must be members of SLA,
possess a Master’s Degree in Li-
brary Science and have five years
of working experience in special
iibraries.

SLA Affirmative Action Scholar-
ship will be granied only for
graduate study in
leading tc a master’s degree at a

Hbrarianship

recognized school of Hbrary or in-
formation science. One $6,0800
Affirmative Action Scholarship is
avaiiabie each year Applicanis
must be a
group, defined by the government
as Black, Hispanic, Asian, Pacific
islander, Americaen Indian or Alas-
kan Native

a member of 2 minority

o

Institute for Scientific Information

Scnoiafsh ip will be granted
for beginning graduate study lead-
ing to a doctoral degree from a rec-
ognized program in library sci-
ence, information scienc
iated fields of smdy, One $1,000
181 Scholarship is availabie each
year. Apphcants must be memhers
of SLA and have five years of work-
ing experience in special iibraries.

o7 re-

Plenum Scholarship will be
granted for graduate study leading
10 a doctoral degree from a recog-
nized program in libgary science,
information science or relaled
fields of study. One $1,000 Plenum
Schoiarship is availabie each year
Applicants must be members of
SLA and have working experience
in & special library.

information outiosk # october 200

fAwards and Honors Program
frcepting Nominations

Appiications are now being accepted
for SLA's 2002-2003 Awards and Hon-
ors Program. All nominations must
be postmmarked by December 6, 20602,
with the exception of International
i3 Day Award (May

Special Librarian
08, 2003},

Award winners will be determined by
select cominittees and approved by
SLA’s Board
Winter Meeting in New Orieans. La.,
Jam;-ary 23-26, 2003, The
cunced after the Winter
Meeting a.né sﬁﬁciaﬁy recognized at
SLA’s 84% Annual Conference in New
York, NY, June 7-12, 2003

i of Directors at the SLA

Winners
wiil be an

SLA units and individual members
are encouraged to submit
ions. All S8LA members in good
standing may be nominated for an
Professicnal

nomina-

award {[exceptions
Award, Honorary Member and Me-
individuais may be

ny member{s} of th

dia Awards).
nominated by &
association {including seif-nomina-
tions} gr By an empigyer or ¢oi-

eague. ~0fcazr_pze‘*e listings, descrip-

bt

tions and committee information on
all SLA Awards, please visit ih
tion of Virtual SLA &
WWW.812.07g.

ey

I

pars

awards seg

Nominations for the H W, Wilson
Company Awerd are selected by the
H.W. Wilson Commiitee and are
based on articles published in Infor-
mation Cutlook® during the 2002
publication year. The Factiva 2ist
Century Competencies in
Award requires a separate applica-
tion. All SLA Awards nominations
should be sent directly to the Pub
iic Communications Department at
SLA Headguarters. To requesi an
award nominaticn form, contact
Anthony Biue at 1.202.939.3633 or
ny@sia.org.

email antho



Op~iz-Jjob Researeh:

w Uagble Are Corperate
Resaarch intransis?

| Wash n 20009, or by f ‘
1 1.202-265-9%17. Order online at
httpy/fwww.sla.org/onthejob.

For more informatio;
: SLA’s book order depart
1-202-234-4700.

5 that are
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SLA-Hosted Conferences

* Conference at whick SLA will be exhibiting
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