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“Yep... they've added
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Keylite® coversge of aduinistrative
mererisds keeps growing ..
« EPA—Environmental Protection Agency decisions,
inciuding those of the Envircnmental Appeals Board.

A KeyCite exclusive!
¢ BIA—Board of Immigratior: Appeais decisions.

* FCC—Federal Communications Commission decisions,
orders, petitions, notices and policy statements.
* Now, patent information from the US. Patent and

Trademark Office and Derwent.

Now you can quickly determine the direct history of an
EPA, BIA or FCC decision or the status of a patent. You can
also find citing references from cases, statites, administra-

ive materials, law reviews, practice guides and much more.
Mew Juisdicionai-Limils feature.

Now it’s easier than ever to imit by jurisdiction. Simply

click on the “Available Jurisdictions” button in KeyCite
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“The best keeps getting better.”

Limits and view a list of ali case law jurisdictions represented
in your crzrent list. Select those that interest you. No need to
remember exact names or codes for the various jurisdictions.
The revolviien sonfinves.

Since its introduction in 1997, KeyCite has been an
overwhelming success with critics and legal researchers.

But we aren’t resting on our laurels. These new features
are part of a long line of additions to KeyCite over the past
three years.

And there’s more to come soon—inciuding coverage
of tax materials. We haven't stopped expanding and
improving KeyCite yet. And we never will

Por search assistance, pleuse coll the
West Grouvy Reforence Aflernsys utf 1-200-BEF-8¥TY
£9-808-F33-288C).
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in today’s information-based world,
researchers and librarians need the
most reliable tools for articie retrieval.
Your success is directly related to the

innovative and cost-effective solutions

provided by your document supplier.

infotrieve is that company.

infotrieve’s Virtual Library capabili
proof of cur dedication to serving
needs with state-of-the-art technolog;
This unique service was created to
reduce costs and increase efficiency
providing end users with the ability 4
access more information immaediateb
without overburdening library resou

As a comprehensive one-stop shopg

scurce, infotrieve offers solutions t

environment, with high responsiven
and outstanding cost efficiency:

* Free-to-search Database
= Free Tables of Contents

- Document Retrieval and Deli
« Qutsourced Library Services
= E-content

= Cataloging

» Customized Virtual Librark
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The ABL's of Gen X for Librarians

As we hire Gen Xers, those of us responsible for the orientation and training of new hires, as
well as their retention, need to address the different styles of learning and working that
characterize the Gen X generation. Mary Ellen Beck shares her experiences as a supervisor of
a Gen X employee.

Ave a-books in Your Future?

Who would choose to read an e-book rather than a printed book? The visually challenged for
the adjustable type size and font of e-books. The user of technical manuals for the
bookmarking, hyperlinking, and annotating capabilities. The student and traveler for the
portability of multiple tities. The researcher for keyword searching. With e-book multimedia
capabilities around the corner, who would choose to read an e-book? The very users
academic, public, school, and special ibraries serve. Susan Randoiph questicns if the mest
recent versions of e-books have a future in libraries.

An Excerpt Trom Conadivs Copyright Law, thivd editien

Lesley Filen Harris shares a chapter from her new book, Canadian Copyright Law, third
edition. The chapter is titled Canadian and American Copyright Laws: A Comparison. The
chapter s excerpted with permission of McGraw-Hili Ryerson.

Hoo
Writers, Publishers, Librarians, Ch My! 37 Copyright lomer
Electronic Books in Libraries: Rights of
Making News Libraries and Publishers
Strategic Learning Outlook 43 Money Matiers
Deepening Your Learning Pricing Strategy
{ommunications Qutlook 4% Conference Countdown

A Decade of Celebrating International

o Decade of Celebre Exploring the San Antonio Vicinity
pecial Librarians Day!

Classified Advertisements
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SLA President-Elect Hope Tillman is looking for mem-
bers to volunteer for service on the many commitieess of
the association for 2001-2002. The appointment pro-
cess will begin immediately after the Winter Meeting in
Savannah. Read the committee descriptions in Who's Who.
Indicate your interest in serving by contacting Hope
Tillman at Babson College, Babson Park, Massachusetis
02457, or via e~-mail at titlman@babson.edu. Include why
you are inferested in serving on a specific committee
and relevant expertisa.

Remember: If you are unable to volunteer for
association-wide responsibilities at this time, service at
the chapter and division level is a valuable experience.
Contact the 2001-2002 chapter presidents-elect and di-
vision chairs-elect and tell them you would like to be
involved on their team next year.

isit us Online!

www.informationoutiook.com =

information
Suticok oniine
sponsored by

y PARTHNERY The OCLC TechPro service
offers cusmmized cataloglng and physical processing of materials in all
bibliographic formats and in many languages af prices that can reduce
overall cataloging costs. For details, call 1-800-848-5878, ext 4386 or e-
mail marcia_stout@oclc.org.

; UMENT DELIVERY. World Wide Sources. Fast, Efficient, Inexpen-
sive. Twenty-three years experience, Let us solve your research prob-
lems. CARCLIB. Phone {919} 929-4870. Fax (919} 933-1253. E-mail
carolib@inirex.net.
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SiA believes thot the

gutcome of this case
will have o
significant impact on
the monner in which
information
professionals will
goeess information,
engage publishers,
gnd meet the needs

of our users.

Writers, Publishers, Librarians, Oh My!

Do the words Tasini v. New York Times mean anything to vou? They should,
particularly given the fact that information professionals are caught in the middle
of a very interesting copyright conundrum. I'm reminded of a statement from

IES

The Wizard of Oz: “Toto, we're not in Kansas anymore!

This case, which is pending before the United States Supreme Court, pits freelance
authors against publishers (New York Times, New York Newsday, Lexis-Nexis, to
name a few}, and rests on the question of whether copyright law allows the latter
to print articles written by the former and make them available in digital form {in
particular, on the web). Publishers argue that web-based versions of newspapers
are merely editions of newspapers. The freelance authors maintain that copyright
law only allows for article re-use if the new version of the work is substantiaily
similar to the original. Web versions, they suggest, are nothing like the printed
versions of newspapers and, thus, publishers have neither the right to put such
articles on the web or to make them available to cther online information ser-
vices. The original case in federal court was won by the publishers. But then the
authors appealed, and the U.S. Court of Appeals, Second Circuit, overturned the
original decision. The publishers immediately requested a review by the high court.

As a result of the Supreme Court’s decision to review Tusini v. New York Times,
U.S. library associations have become the darlings of the informaticn worid. Both
sides have courted SLA and the rest of the community in an attempt to convince
us to file amicus curiae {a “friend of the court” brief) in support of their respective
causes. The American Library Association and the Association of Research Librar-
ies have agreed tc do so. As of this writing, SLA has remained neutral on the
matter, citing concerns with beoth enforcement of copyright law and the impact of
the case cn access tg archives of articles and the costs of said access. But it cer-
tainly has made for scme interesting theater, as authors and publishers have made
their pitches in an attempt to sway our position. Authors have traditionally been
allies of the library community in recent copyright legisiative battles. Depending
on which library association you ask, publishers are either A} friends of the infor-
mation professional with clear interests in defending their inteliectual property
rights; B} greedy protectors of their IP rights and oppressive enforcers of the law;
or C} some of each but certainly neither hawks nor doves.

For its own part, SLA believes that the cutcome of this case will have a signifi-
cant impact on the manner in which information professionais will access infor-
mation, engage publishers, strategically plan for future resource acquisition, and
meet the needs of cur users. We believe that the parties involved are in a posi-
tion to resolve this matter without the Supreme Court’s intervention, and the
community of information professionals deserve that kind of cutcome. Reliance
on a decision by the court is a gamble for both sides and our profession. A win
by the publishers may signal their total controi of the information marketplace,
which is never a good thing. A win by the authors may severely affect the qual-
ity and guantity of content archived by oniine services and the price to be paid
for access to that content—clearly not a victory for the profession. As users of
information, you have a role to play by communicating with your suppliers
about the need for a responsible outcome that will benefit everyone, including
beth authors and publishers. Don’t hesitate to use your powers of persuasion!

Dowed R Romolic

David R. Bender, Ph.D.
Executive Director
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{ fact #1 }
You need the right news and business information
for factual discovery and due diligence.

{ fact #2}
You need it right now. |

delivers.

{ that’s a fact }

Lexis-Nexis and /exis.com are registered trademarks and nexis.com is a service mark of Reed Elsavier Properties Inc., used under license. NX2008
© 20071 Lexis-Nexis, a division of Reed Eisevier inc. Ail rights reserved, : b




Special Library Supports
“Reatding Capital of the
World” Effort

Residents {primarily children) of
Tifton, Georgia, have amassed over
one million points in three years us-
ing the Advantage Learning Systems,
Inc. “Accelerated Reader Program”
and have proclaimed Tifton as the
“Reading Capital of the World.” For
a nine-week period adults were al-
iowed to read books and take tests
as well and the University of Geor-
gia College of Agricultural and En-
vironmenial Sciences Tifton Campus
Library was one of the sites where
people could take tests. Librarian
Duncan McClusky of the Tifton
Campus is 3 member of the Envi-
ronment and Rescurce Management
Division as well and the Food, Agri-
culture, and Nutrition Division.

Best-Seller USA Signs SLA
Member Quinn Koller

Quinn Koiler has joined Best-Seller
USA as Manager, Business Develop-
ment USA. Koller, whe currently
serves oz SLA's Board of Directors
of the Geography and Map Division,
and the Solec Librarians Division,
formerly served as the Director of
Library and Information Services for
America Online Inc. (AOL). Koller
was responsible for automating their
immense geographic collection and
pioneering the electronic delivery of
all library services.

Prior to AOL, Koller was formerly an
acquisitions librarian for the U.S. De-
partment of State, has a wealth of in-
ternational experience and has over
fifteen years experience at all levels
within libraries and library manage-

Mew Branding for
Exhibitors!

What’s new in exhibits this year?
SLA’s new name for their exhibitors
and exhibitions, that is! SLA now
has a new name and a new identity
for the exhibitors at the Annual
Meeting 2001 in San Antonio—
INFG-EXPO: SLA Information Part-
ners! Starting this year, the name
INFO-EXPO: SLA Information Part-
ners will be the new way to refer to
the exhibitors and their exhibits par-
ticipating in the Annual Conference.
Please help us to usher in a new era
of exhibiting. Use this new name
when referring to SLA’s exhibitors
and exhibits and iook for this brand
name on future exhibitor informa-
tion. INFO - EXPQ: SLA Information
Partners is an exciting new concept
and identity for the exhibitors. Join
us in incorporating the new name
in vour minds and rolodexes as a
new tradition in exhibiting. For ad-
ditional information, call Janet
Brown, director of exhibits, at 1-202-
939-3680 or e-mail janet@sla.org.

ment. Koller, who is an active guest
speaker at the SLA and other confer-
ences, was a 1999 nominee for the SLA
"Innovators in Technology Award" for
his unique approach to bringing AOL's
Library into the Information Age.

Save the Date!

2001 - An Information Odyssey

Mark Your Cal-
endar for this
year's Annual
Conference —
“2001 - An Infor-
mation Odyssey:
Seizing the Competitive Advantage.”
This year's conference will be held
June 9-14, 2001, in San Antonio,
Texas at the Henry B. Gonzalez Con-
vention Center. Check the web site
at www.sla.org/content/evetns/
2001 conf/index.cfm for more updates
on conference happenings.

De (agna Named to 2001
Ciass of ASAE Fellows

Jeff De Cagna, SLA’s managing direc-
tor of Strategic Learning and Devel-
opment, is one of ten industry lead-
ers that has been named to the
American Society of Association Ex-
ecutives (ASAE) 2001 class of Fel-
lows. The Fellows designation is one
of ASAE’s highest honors, conferred
upon industry executives who have
complied a list of significant contri-
butions to their current and past or-
ganizations. ASAE Fellows are often
called upon to advise the ASAE Presi-
dent and Board of Directors, moni-
tor trends in the profession and make
recommendations for addressing fu-
ture challenges. De Cagna and the
other Fellows will be honored in
March daring a ceremony at ASAEs
Strategic Leadership Forum in Las
Vegas, Nevada.

february 2001



Yahoo! i Ban Hate-related
Materials on Auction Site
Yahoo! Inc. will stop carrying online
auctions of Nazi artifacts and cther
hate-related materials after some us-
ers compilained that such items pro-
mote hate and vicience. The new re-
strictions, which take effect a week
from Wednesday, couid alsc address
a November court ruling from France
reguiring Yahoo to block such items
from French users. Although Yaheoo
has insisted it cannot limit access io
certain geographic regioms, as the
French court ordered, Yahoo may ef-
fectively comply by blocking the
items from everyone. The new guide-
lines wili also apply to the site’s clas-
sified Hstings andé its e-commerce
pariners. Yahoo! search directories,
chat rooms and other areas are not
affected. When the new policy takes
effect, Yahoo will alsc begin screen-
ing items before they are listed. Com-
puter software will reject any liem
that appears to viclate the site’s poli-
cies, Users will be able to appeal re-
iections to a human being. Auction
sites have typically rejected items

only after they are posted.

Cabi for Applicstions for
2001 American Mamory
Fellows Instituls

The American Memory Feliows Pro-
gram is joining with the Library of
Congress for a year long professional
development opportunity, the corner-
stone of which is the American
Memory Fellows Institute, held in
Washington at the Library of Con-
gress in two six-dav sessions on July
15-20 and July 22-27, 2001, This is

an excellent opportunity for out-

information cutlsok

standing teachers, librarians and

st to work with the

media specia
Library of Congress io undersiand
better how primary sources can en-

rich the learning experience of stu-
dents in grades 4-12.

The American Memory Fellows In-
stitute sponsors twenty-five two-per-
son teams of exemplary grade 4-12
educators for thelr stay in Washing-
ton. Teams will aftend only one ses-
sion; however, {0 be eAngbLe for con-
sideration, teams must be available
for both sessions. Tc apply, use the

application found online at
learning.loc.gov/iearn/amip. Appli-
cations must be postmarked by Feb-

ruary 26, 2061,

During the six day institute, Fellows
will work with Library of Congress
staff and consultants, examine both
actual and virtual primary source
artifacts-photographs, maps, graphic
arts, video, audic, documents and
texis-plus iearn strategies for work-
ing with these electronic primary

source materials. Participants will
alsc develop sample teaching mate-
rials that draw upon the American

Memory online materials.

wiit

W

Following the Institute, Fellow
continue to develop, refine and test
their teaching materials with other
colicagues and students. These
teacher-created materials are then
edited for presentation on the Library
of Congress Learning Page at
learning.loc.gov/iearn. Througheut
the school year, Fellows participate in

online discussion groups. American

Memory Fellows, as mentors io their

professions, are aiso asked to share
their knowiedge with other coiieagues
throughout the nation at workshop

and seminars or in writing.

The Library is secking appiications
from two-member teams of humani-
ties teachers, librarians and media
specialists who:

s Have freguent access ic and &
high level of comiort using the
Worid Wide Web, e-mail and
other techno

e Have experience using primary

logies;

source o motivate students, pro-
mote thelr critical thinking and help
them connect history 1o their lives;

s Are active ieaders in their fields, or
fave the ability io disseminate their
expertise to teachers or lbrarians
in their community and region;

e Work with siudeni populations
that are diverse{e.g. by region,
income, race and enmczty, lan-
guage, ability, etc

If you meet these criteria, print cut

and complete the oniine application

at Hearning.loc.gov/iearn/amip. You
may make coples or the applications
for interested colleagues. Remember,
applications must be postinarked by

Pebruary 24, 2001, (Ne e-mall, fax,

or disk-based applications, please.]

Notification letters o ail applicanis

wiil be mailed the week of April 23,

2001. Send inguiries io Andrea Savada

at asav@ioc.gov or 1-202-707-8148.

The Depository Library
Louncil Seaks New Members
The Depository Library Council
{Council} was established in i973 1o
provide advice io the Public Printer,
United States Government Printing
Difice {GPO}, regarding the Federal
Depoesitory Library Program {(FDLP).
The Council is comprised of individu-
als who serve for a three-year term.
Fach vear, up to five new Council
members are seiected fo replace those
Council

whose terms have expired.

members appointed to three-year



Revised, expanded, and completely up-to-date, the Third Edition of this bestseiling handbook
offers unrivaled coverage of the bread spectrum of concepts and applications that are critical
to the success of today’s industrial engineer.
Containing the contributions of 176 accomplished professionals with diverse iraining and
professional affiliations from around the worid, the new edition covers the iatest developments
in key areas such as technology; performance improvement management; management,
pianning, design, and control; and decision-making methods.
Special features include:

® Fresh material on project management

® More in-depth treatment of supply-chain management and logistics

o Ning new chapters on service systems

e More than 1,000 valuable figures and tables

® Over 4,000 references for further information

& Anc much more

0-471-33057-4 » Cloth « 2,500 pp. « June 2001
SPECIAL PRE-PUB OFFER: $225.00 prior to 8/31/01—$250.00 thereafter
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terms in 2001 will formally begin
their term on Cctober 1, 2001, ané
serve until September 30, 2004.

The Depository Library Council is seek-
ing individuals who have a broad
working knowiedge of Federal infor-

mation dissemination policy angd is-

sues, and the ability to relate that
knowledge o the FDLP. We expect that
in the coming year much of the Coun-
cils focus will be on GPOs actions to
discover, catalog, and manage online
resources. Therefore, Council mem-
bers should pave an understanding of
the information-based sociely and
economy, including such issues as
technological deveiopments. Literacy,
productivity, national competitiveness,
and the roles of the various sectors of

society in addressing such issues.

information cutiook

Members of Council will be asked to
advise the Public Printer on issues
of public access to Government in-
formation, GPO responses to legisia-
tive and funding proposals, and other
issues which could impact the FDLP.

Council members must be able io
devote sufficient amounts of personal
and organizational time and re-
sources to be part of in-depth discus-
sions of issues and to synthesize the
results of such discussions and re-
lated research into formal recommen-
This

commitment of time will invelve ap-

dations t¢ the Public Printer

proximately ten days per year, includ-
ing the two yearly meetings and com-
mittee work between the formal ses-
sions. Council officers and commit-
tee chalrpersons may need to devote

additiona!l time between meetings.

The Council has two public meetings

each vear in April and Cciober: one

it

in the Washington DC area and
other at different locations around the
country. Each Councli meeting isi

session for 3.5 davs. The Council
convenes on & Sunday and adjourns
on Wednesday. GPO pays the travel

and per diem expenses of Council

o

e

embers.
if you wish {o be ncminated for the
Council, please submit a brief bio-
graphical skeich to John Crosby, di-
rector, public communications at SLA
via e-mail at john-c@sla.org or con-
tact by phone at 1-202-939-3629 by

February 16, 2001.
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strategic
learning

Deepening Your
Learning

To be both effective and fulfilled in
our personal and professional lives
today, we need to be learning con-
tinuously about ourseives, other
people, and the many facets of our
businesses and our careers. You can
do that through many avenues. Cne
method is life coaching.

What is Uife coaching?

There are many approaches o coach-
ing. Organizational coaching seeks o
improve performance, productivity, or
teamwork and views the coach as the
expert who motivates and gives ad-
vice. There are specialty coaches who
focus on sales, business, or career. Life
coaching looks at 2 person’s whole life
to assess the level of fulfiiment and
balance, and assists the person in dis-
covering who she is and who she
wants to be. Life coaching focuses on
moving toward a desired future, rather
than focusing on the past. Life coach-
ing helps the person integrate the
multiple facets of life and live congrs-
ently in the many roles he plays.

One model of life coaching is Co-ac-
tive Coaching which has four “cor-
nerstones”: 1) the client is naturaily
creative, resourceful and whole;
2} the coaching addresses the client’s
whotle life; 3} the agenda comes from
the client; 4} the relationship is a de-
signed aliiance. The most important
step in a new coaching relationshin
is to develop the glliance. From the
beginning, the client experiences the
coach as someone who believes in
him and is committed to helping him
create the life and work he desires.
The power of the coaching process
resides in this partnership.

information sutionk

How does coaching

deepen ouy learning?

We begin with the belief that the cii-
entt does not need o be “fixed” and
is fully capable of realizing her full
potentiai. Each of us is the expert
on our own lves and has the an-
swers we seek. Stop and read that
sentence again. How often have vou
thought of yourself as the expert on
your own life? What wouid it be like
for you to see yourseif that way? You
have just deepened your learning by
answering this question.

The difficult part is accessing those
answers and recognizing them when
we do. The coach is a facilitator for
this discovery. Open-ended, power-
ful questions help peel the layers
away from the issue and get at what
is true for the person in that moment
and heips him chocse actions that
are appropriate for him. Scmetimes
recogniticn is the omnly “actien”
needed and an important shift hap-
pens from that point.

Very often a major cbstacie t¢ our
growth and learning is “the Grem-
lin.” You may know the Gremiin by
another name-inner Critic, The
Voice, Parental Tapes-or many oth-
ers. The Gremiin will always be
strongest at times of risk, transition
and vulnerability. The Gremlin seeks
to keep things the same. If you were
to grow, expand your life, move for-
wazrd, the Gremlin would be outof z
job! What makes the Gremlin such
a tough opponent is that we think it
is a part of ourselves speaking up to
keep us focused on reality,
practicalities, etc. To move forward,
the Gremlin must be identified and
seen as separate from us. Think of 2
time you heard these words inside
your head: “What makes you think
yvou can do thai? Who 40 you think

vou are?” That was vour Gremiin
speaking! The ccach works with you
to honor the Gremlin’s past contri-
bution to your kfe, as vou ask it for
a new relationship, one in that you
can move ahead and take risks
which will deepen vour learning
abowt yourself and life,

How do vou find 2 coach?

First, ask yourself what your primary
focus is for the coaching work you
want t¢ do? Then ask, “How com-
mitted am I to doing this work and
making this investment?”

Once you heve the answers, do your
research and find several coaches o
interview. Ask about their credentials,
their style of coaching and fees. Ask
them for sampie sessions by phone or
in person 1o assess their approaches,
capabilities and your rapport with
them. This is an important investinent
you are making in yourself}

The International Coaches Federation
(3CF} [www.coachfederation.org]
urrently has 350C members, an
estimaies that there are between
10,806 and 15,800 coaches worlg-
wide. The ICF sets standards for
coach training schools and certifi-
cation, and maintains a referral Hst-
ing which can be accessed from the
website as well as information on
local ICF chapters. Other sources are
local papers, networking groups,
angd professional training organiza-
tions, as well as friends and rela-
tives who have coaches.

by Linda M. David, CPPC. David is
a life coach and training consultant
in private practice in Alexandria,
VA. She may be reached via e-muail
at Imdavid@bellatiantic.net.

For more information,
contact Jeff De (agna
{jetf@sla.org)
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A Decade of Celebrating International

Special Librarians Day!

Ten years ago, the Special Libraries
Association decided there should be
a day dedicated to the profession that
would recognize the unique contri-
butions made by information profes-
sionals and the critical role they play
in the internaticnal information
arena. As a result, International Spe-
cial Librarians Day (ISLD) was cre-
ated. Held in conjunction with Na-
tional Library Week, ISLD encour-
ages information professionals to
promote the services they provide to
their users, customers, and manage-
ment within their organizations and
to external communities. The first
celebration turned out to be such an
overwhelming success that the board
of directors decided to make it an
annual event, thus laying the foun-
dation for future events.

So here we are a decade later. ISLD
continues to serve the same purpose
in 2001 as it did in 1991; the only
notable difference is that the cel-
ebration has grown steadily into an
international event because of the

continued support and commitiment
from information professionals
around the world. As a leader in the
giobal information community, on
the front lines everyday obtaining
first-hand knowledge and experience
on the perceptions and attitudes sur-
rounding the profession, you under-
stand that your participation and
communications play an important
role in raising awareness and recog-
nition for the profession. With that
in mind, a theme was created that
embodies the ISLD message. “A World
of Information Within Your Reach”
conveys that information profession-
als are the best trained people to tap
into, manage, and connect you to
today’s complex and overwhelming
world of global information.

To get you started down the right
path, this year we added a new press
kit. The press kit contains a sample
press release, media alert, letter to the
editor, fact sheet, and radio PSA, all
of which are available on the SLA web
site. The international observance of

Ten Yauvs of Colebrating the Value

You Bring to Your Grganization!

2001 - A World of Information Within Your Reach
2090 - Navigating the World’s Knowledge

1999 - Exercise Your Resources
1998 - The Time Is Now

1997 - Putting Knowledge to Work

1996 - Partners in Global Information Management

1995 - Mastering Global Information with a Competitive Advantage
1994 - Building a Better World with Information

1993 - Global Understanding Through Information

1992 - Information Knows No Bounds

1991 - Information Beyond Borders: Building Global Partnerships
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ISLD provides a news hook or angle
for developing news and feature sto-
ries and the press kit is a valuable
communications tool for you to
send to your local print and broad-
cast media.

Thanks to the generous support from
Factiva, A Dow Jones and Reuters
Company, and the Freedom Forum,
we have prepared a great promotional
kit for you to use in celebrating this
very special accasion. Please take full
advantage of the ISLD theme and logo
on the SLA web site. The SLA web
site also contains information on ac-
tivities for celebrating ISLD, informa-
tion on ordering free promotional
items, and the criteria for the ISLD
Award. For the second year, the Free-
dom Forum in Rosslyn, Virginia, will
host a special event which includes a
self-guided tour of the Newseum {an
interactive news museum). Here are
a few easy tips to assist yvou in get-
ting the message out:

Invite your colleagues, local officials
and the media for an open house to...
Share and showcase the services and
contributions of your library...
Leave your patrons dazzied and
amazed by vyour presentation
which...

Demonstrates your vast resources,
knowledge and abilities.

On April 5, 2001, your opportunity
awaits. This is your day to speak
loudly and clearly about the value
information professionais bring to
their organizations. Your cbser-
vance and participation of ISLD
2001 contribute to changing
people’s attitudes, perceptions, and
understanding about the impor-
tance of what you do and the value
you add.

For more information,
contact Anthony Blue
{anthony@sla.org)
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Mary Ellen Beck is manager of Global Information Services at United Technelogies Corporation. She has been invelved
in hiring and training library staff for the past fourteen years. She may be reached at beckME@utrc.com.
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dresses in GAP clothes, listens to rock, and says, “you rock!” when she is pieased with what she hears. Mary Ellep

tunches on yogurt and fruit, dresses in Ann Taylor, listens te jazz and doesn’t quite understand that she manages a

“cuybe farm” where an unusual sound can cause Jodi to engage in “prairie dogging” over the top of a cubicle wall.

What do they have in common? They both work for the Information Network at United Technologies Corporation, Jodi

as a new information manager and Mary Ellen as a seasoned supervisor responsible for setting up her training.

Without 2 doubt the library field is in the midst of a gray-
ing of the profession {(“Know About Librarians,” Ameri-
can Libraries, February 2000). Our information organi-
zations will need to fill many positions from the pool of
Gen Xers {those born between 1963 and 1977) to main-
tain employment levels. As we hire Gen Xers, those of us
responsibie for the orientation and training of new hires,
as weil as their retention, need to address the different
styles of learning and working which characterize the
Gen X generation. One year ago, I hired our first Gen X
library professional, Jodi Psoter-Stacy and this article is
based on my experiences as one of her supervisors.

What they are looking for:

Basically Gen Xers are looking for success and security,
but they are unsure about how to find it and they do not
ascribe to the same work ethic of previous generations.
They are the latchkey children who as Jodi expressed it
“take care of ourseives.” They are graduating to one of
the best iob markets ever, so they don’t {ear finding a job,
and will switch jobs often if they are not happy, or can
negotiate more money. Every year more than 17 million
wiil change fulltime jobs, others try a business venture,
or decide to go back to school. Many of them are entre-
preneurial and will seek out dot.com ventures as the em-
ployer of choice.

They mistrust corporations as they saw their parents
downsized and restructured in the foundering job mar-
ket of the 1990s. They set their security as their highly
marketable job skills which they can pick up by mov-
ing from one job to another. They will aggressively seek
out these new marketable job skills and knowledge,
and they will be attracted to jobs that offer training
and strong mentoring programs. They are enticed by
companies where there is a big risk/big reward envi-
ronpment which aliows rapid advancement for those
who can meet ciallenges.

The best large companies for attracting Gen Xers are the
ones that mimic small companies and create smaller au-
tonomous units. They offer greater wealth opportunities
for their best people regardless cf age/seniority and they
compensate on the basis of performance. Finding ways
to keep young people connected to the larger organiza-
tion and giving them exposure to tcp peopie makes a
large company seem like a small company.

Their perception of the company is very important and
those companies who can market their organizations as
a brand will be most successful in hiring Gen Xers. They
will use their technical skill and online resources to re-
search a company, exchanging information via the
Internet with their friends and checking message boards
where people post information about working at compa-
nies. Some are attracted to companies with an inspiring
mission which benefits pharmaceutical and biotechnol-
ogy companies.

Be prepared to woo them and as you do, give them op-
portunities to meet and build relationships with poten-
tial colleagues. At some companies, the hiring process
has taken on the aura of a fraternity or sorority rush with
lavish events and opportunities tc network with poten-
tial colleagues. Creative recruiting, beyond typical iob fairs
such as mobile billboards and aggressive use of the
Internet such as running banner ads on sites from Scott
Adams’ Dilbert site to Travelocity will give your com-
pany the edge. Developing an internship program and
partnering with schools offering library programs can
allow you as the potential employer to test drive and fine
tune potential employees.

Remember that not all rewards will be equal to them.
This group, due to worries about social security, are al-
ready saving at a much eariier age. They want portable
self-directed 401K plans and lump sum distributions and
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they don’t want tc wait five years {6 be vested. They are
a harder sell {or job-based insurance; but you can inter-
est them if you include such benefits as wellness, gym
membership, and alternative health care coverage. Al
though they are used to having money as the children of
two income families, they also want rewards other than
money related to travel on the job, benefits, and perks
that improve their guality of life and hours that fit in
with their life style. Flextime and the ability to do work
from home are also definite phuses.

Once you have hired Gen Xers, be prepared ic inte-
grate them inio your work environment. Aveoid
micromanaging them and cramping their independent
style. You may face resistance from baby boomers who
resent that they have not paid their dues. Others may
have trouble accepting their style of working and com-

muricating, or may be threatened by their technical
savvy. Try to establish the same benefits and perks for
all of your employees if they are attractive to non Gen
Xers as well.

R
Suppe

Jodi is the first person that I have hired directly from
library school in the past three years; previous hires have
been librarians whe have worked in the field for many
years and compieted their MLS degrees between 1975 and
the late 1980s.

Experienced new hires begin with an orientation of a
couple of weeks with our central groups that offer basic
research and work with the physical collection. Afier a
few sessions of mentoring with experiencef’- information
managers at the business division where they will be
working, these new information managers are up to speed.
They join one of our divisions where they operate as con-
suitants to UTC employees by previding information and
the other services offered by the Information Network.
In hiring Jodi, we knew that we had a commitment to
provide her with a nurturing learning environment until
she would be able to stake out on her own.

When Jodi arrived, we assigned her to her own oifice
space with the Global Information Support Team whe do
general research. We expected her to spend five months
training with this group as well as becoming familiar with
the Printed Resources Group, the other team, which is
co-located as a central team of the Inforration Network,
This initial experience allowed her to be tethered to the
ceniral staff who would later be supporting her when
she moved out of their orbit into the field. Her ultimate
assignment is as one of two information managers at the
United Technologies Research Center where she now has

information =

her own office removed from the central groups, and the
other information manager assigned to this location.

To prepare Jodi for the type of reguests she would be
responsibie to research in her positicn, we gave her im-
mediate access to the Information Network’s “IN tracker.”
This is a Lotus Notes database where ali of our staff mem-
bers enter data about each research request that they com-
plete for a customer. Participation in the IN tracker i
required for ail of our staff, and we use this as a training
database to develosp awareness for new hires or those
changing position within cur network of what they can
expect in their new positions. This database is especially
effective with Gen Xers as they can ook at requests at
their own pace on their desktops.

Gen )\ers are social and like to feel that they are part of
the group. Give them oppertuniiies to spend tzme with
other staffers, especially these with expertise in areas that
they need to know about. Set up a rotation schedule dur-
ing the orientation period sc that they have a chance to
spend mornings, aftemoops or whole days with experi-
enced staff. ¥ perscnalities don’t click as they move
around, make sure that they are nct forced intc a situa-
tion where mentor makes them feel uncomifortable.

Although you may feel the pressure to push them inio
their new position, it pays to spend the time to inte-
grate them into the group. Even a small event can make
a difference—an icebreaker assignment for Jodi was to
have her divide up marketing giveaways and find out
whe wanted what which heiped her 1o meet everyone
in a non-threatening interaction. Our network has an
grientation template which new hires can use o deter-
mine w‘qat they need to know and which staff mem-
bers will be able io teach them. It clearly defines the
baseline reguirements of knowiedge and specific learn-
ing goals. In Jodi’s estimation it helped her to focus
on what was especially important in the first coupie of
weeks when she was overwhelmed and didn’t know
quite where to begin.

accessible and willing to ls-

The superviscr needs tc be
ten to their frustrations. They are comifortable with all

age levels and expect to be able to talk direcily to super-
isors, even those a level or two above. The perception of
being able to walk into the supervisor’s office to discuss
question or to just chat, an “open door policy,” is key for
a Gen Xer, Relate to their issues and lingo but don’t over
identify with them.

The idea of the boss being all-knowing and not o be
guestioned is over as far as this generation is concerned.



They are not accepting of top down authority and rules
that don’t make sense to them. Accept their criticism and
work on the concept that they can change things and
make a difference. If possible, form focus groups of Gen
Xers across departments at your company to find out what
they are thinking. Perception of the company is impor-
tant—asking current Gen Xers what they think as a focus
group can establish a baseline so that you can craft mes-
sages and select media to improve or change existing
perceptions.

On the cther hand, they like to see action and are not
impressed when something important to them is bogged
down in bureaucratic red tape. Show your Gen Xers that
you can foliow through and “be there for them.” Try to be
positive and show them the ropes instead of dwelling on
the probiems and obstacles of the working environment

i something is of interest, engage them

Gen Xers like to have fun at work and they want tc do
challenging work. If they express an interest in a project,
follow up on it and get them involved. Make sure that
you offer support so that they are successful. After Jodi
moved to her own location, she wanted to create a Power
Point presentation to update an existing presentation
about the Information Network that she could use with
her customers, and she wanted to include information
about ali of the desktop products which we

offer. She completed most of the slides, but
then she had to shift gears back to her
workioad; a few of us picked up the
thread, completed the slides, and
made them available to our staff

to use in marketing the Informa-
tion Network.
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We make it a point to give Jodi credit for her efforts and
to tell her when others used the slides with success. Gen
Xers like to receive constant feedback for what they have
done. Gen Xers may have a different work ethic in which
their job is not their number one priority, but they are
not slackers. They can work independently and are cre-
ative, but when the job is done, they are done.

Frovide customized training and give
aspporianities for mentoring

No matter how impressive a library schooi program may
be, new hires who have not had previous practical expe-
rience beyond an internship need to develop and sharpen
skills. There are limits as to how much time individual
staff members are able to spend in one-on-one training.

The Information Network has training opportunities pro-
vided by the vendors at our quarterly meeting; however,
I also make sure to include Jodi in training events in-
between meetings, as well as having vendor trainers come
to give specific entry level training just for her and other
new hires, and interns. In addition, we encourage her to
attend outside training, seminars and conference events
which are posted to the staff through our electronic staff
newsletter. I encouraged her to select a strategic confer-
ence to attend. She has a science background, and needed
to learn more business research skills for her position. I
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recommended a business conference which wouid en-
hance her skills in that area, and aithough initially tenta-
tive, she agreed to foliow through and had a very posi-
tive experience.

We also made Jodi aware of the expertise of our experi-
enced staff so that she could call upon them for real life
heip when working on customer reguests. Jodi will seek
out casual relationships with people whe can help her

She regularly visits our staff at other sites to share ideas
and learn. The Information Network is part of ap um-
breila group known as Information and Learning, and
we encourage our staff to learn from each other

Gen Xers like to move quickly, especiaily where technoiogy
is concerned. They also like to make intuitive discoveries
rather thap deducing by following steps dictated tc them by
someone else. Let them discover the “aha! moments” as
they will be skeptical of accepting them as givens from vou.
it is far more motivating to offer them some visual hands-
on instruction, and then give them a password and some
actual guestions to use in mastering the skills. Jodi pro-
cesses information quickly and needs training that is fast-
paced, fun, involved, and broken down into smaller chunks.
We try not lecture her about how o do everything and to
allow for intergenerational differences in training and learn-
ing.

QOmne caveat is that in their familiarity with technology,
they may forget that the customer’s needs and human
interaction sometimes override technical expediency. A
Gen X intern once asked me why we call customers o
refine what thev need if we can send them an e-mail.
After a series of e-mail exchanges with a customer, the
same intern expressed her frustration to me that she still
did not know what the customer wanted. I drove home
the point by suggesting that she call the customer

Jodi works best on teams that focus on sclving immedi-
ate problems, like our team that works with branding
our products and services, or the one governs our Infor-
mation Network’s intranet. Teams where the members
have unique skills or knowledge, or in which the author-
ity is fluid or where participants who have the most skilis,
knowledge and experience to deal with a specific matier
at hangd will be most attractive i a Gen Xer.

information =

Jodi is always concerned about the appropriateness
of expressing her opinion. We try to create an envi-
ronment where she feels that it is safe to express her
ideas in & group setting, even if they are not main-
siream or are negative. Accept that Gen Xers may not
have the level of analytical abilities and long-term per-
spective of senior colleagues, We try o give her im-
mediate feedback on her coniributicns and credit
for her ideas.

A satisfied Gen Xer can become an evangelist and a pow-
erful recruitment card. When interviewing other Gen
Xers and interns, make your newly minted Gen X hire a
part of the process. If you don’t want them to sit in on
the actua!l interview, invite them to lunch and give them
some time alone with the candidate walking them back
g the human resources depariment or driving them back
to their hotel. Gen Xers trust each other, and wiil pas
the word around that your information center is a great
piace o Work.

=
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Jodi’s natural zeal has infused our network with a spark
of energy that can be contagious. Although Gen Xers do
not have loyality {0 a company, you can dissuade them
from being tured away when the headhunter calls if you
develop a retention program which should start during
the orientation period. This plan should incorporate man-
ageable job expectations, a career planning component,
good internal commaunications, freedom to balance work
and life as a free agent, and clear objectives with fre-
quent monitoring. Make sure that they have a good expe-
rience from the first day that they walk in the door to
start work. Initial impressions will color the way they
feel about working for you, and & day that is overwhelm-
ing and confusing will be remembered.

Make retention a top priority and let your Gen Xers know
this by your actions. If you show that you value their
opinion, you will be rewarded in return. Although they
will most likely not be life long empioyees, their good
feelings about your company will stay with them after
they leave, and who knows—they may boomerang back
to you in the future or send others your way. Sc don’t be
a “mouse potato” {online analogue of a couch potato—
Gen X style}—get busy and reach cut to Gen Xers the
next time you have a position open.




- Standard & Poor’s

Special Libraries
Association
President’s Circle

GET INSTANT ACCESS TO THE COMPLETE BUSINESS, FINANCIAL AND INVESTMENT
INFORMATION YOU NFED FAST...OVER THE INTERNET.

Maximize your research efforts with the advanced search engine that is complementd by
the timeliness and expedience of the world wide web.

> Brings together eleven of S&P’s most popular products through an easy-to-use
raphical interface

> Timely data, analysis and investment advice on companies, industries, stocks and
bonds, mutual funds and dividends

> Over 500 searchable fields; across multiple databases
> Print and export multiple documents
> Solution for the corporate, public and academic library marketplaces

Call 800-221-5277 for a trial subscription of the product or visit the demo site at www.netadvantage.stendardandpoors.com/demo
Also available in CD-ROM and print format.

A Division of e MeGraw FRELConpanics




e
-

2
e

Susan Randolph is a candidate, Post-Masters Certificate, School of Library and Information Science
at Catholic University of America. She may be reached at psard@worldnet.att.net




23

[ ]
®

The user of technical manuals for the bookmarking, hyperlinking, and annotating capabilities. The student and
traveler for the portability of multiple titles. The researcher for keyword searching. The {ate night reader for the
optional backlighting that enables reading in the dark. The distance learner who needs access to materials twenty-
four hours a day, seven days a week. And the forgetful reader for the ability to retrace the path of what was read and
find the meaning of a word without leaving the reading chair. With e-book multimedia capabilities around the corner,
potential users come to mind: the language student who wants to hear the pronunciation of 2 word; the modet builder
who would like to see in a 3-D rendering exactly where fo put the next piece; the reader of a Baianchine biography,
who wishes to see a clip of a ballet performance. Who would choose to read an e-book? The very users academic,

public, school, and special libraries serve. But do the most recent versions of e-books have a future in libraries?

The content of e-books
is digitized text. Michael
Hart initiated a pioneer-
ing effort to digitize text
in 1971 when he digitized the Declaration of Indepen-
dence. His Project Gutenberg has now digitized more than
2,500 tities. These titles are in plain American Standard
Code for Information Interchange (ASCII) text, and can
be read on any computer system. Project Gutenberg’s goal
is to provide electronic text of all public domain titles
shortly after they enter the public domain.

E-text makes it possible for librarians to obtain out-of-print
books and materials that are not conventionally published
because the audience is too small. Commercial vendors,
such as Replica Books and Ingram’s Lightning Source, store
fully marked-up digital text or scanned page images and
use recently developed high-speed laser printers to pro-
duce bound books, on demand, one at a time.

E-text has also been available for years on CD-ROM and
diskette, media that enhance the text with search and
multimedia capabilities that allow users to explore sub-
jects in a way not supported by printed books. However,
CD-ROM and diskette books have failed to flourish, pri-
marily because of initial high production costs and the
lack of a mass market for products other than reference
works and games. Some libraries have added CD e-books
to their ccllections and circulate them as they do audio
CDs. Diskettes have not, however, found a secure niche

in library collections.
Walt Crawford, writing
in the September 2000
American Libraries, ex-
pects the diskette form
of e-book to fade away.

Two new web-based delivery mechanisms for e-text are
on the market, however, and are slowly finding their way
into libraries. Like the CD-ROMs ané diskettes that pre-
ceded them, they add features to make the electronic form
more than a transcription. Unlike CD-ROMs and diskettes,
however, their e-text content is available twenty-four
hours a day, seven days a week. They fall into two cat-
egories: closed, dedicated device e-books, and open,
multipurpose device e-books.

Closed, dedicated device e-books require an e-book ap-
pliance that can be used only to read e-books. Further-
more, the content is locked to the e-book appliance to
which it is downloaded from the web. E-Books cannot be
transferred to another appliance from the same vendor,
or to the appliance of another vendor. Users cannot print
any portion of the text. A user who borrows a ciosed e-
book from the library, rather than buying the e-book and
appliance, does not have any hour/any day access.

Gemstar-TV Guide International dominates the market
for closed, dedicated device e-Books since acquiring two
leading makers of e-Book reading devices, NuvoMedia
and SoftBook Press, in January 2000. Gemstar’s REB1100
and REB1200, successors to NuvoMedia’s Rocket and
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Softbook Press’ SoftBook, went on the market in November
2008. They are produced by the RCA unit of Thomson Mul-
timedia under an agreement with Gemstar, and are smalier
and lighter than their predecessors. Gemstar e-Books are
purchased from the dialup Gemstar e-Book catalog that can
be stored in the memory of the REB1iG0 and REB1200.
Barnes and Nobel and Powells online sites aiso sell content
for the RCA/Gemstar devices. In addition to tities from a

range of publishers from Penguin Puinam to Prentice Hall,

and 3D image capabilities, features that make the REB1200
especially suitable for magazine reading. Both readers
have the Random House Webster's Dictionary, user-ad-
justable backlighting, and variable font size. As of Janu-
ary 2001, the REB1IGO cost $299, the REBI200 $639.

Gpen, Multipurpose Device e-books
The vendors of open, multipurpose device e-books pro-
duce software rather than appliiances. Open e-books are

owners of RCA/Gemstar readers can download periodicals

uch as The Christian Science Monitor, New York Times on
zhe Web, Highlights of the Wall Street Journal Online, The
Washington Post, Newsweek, Time, Fortune, Busiriess Week,
and Computer World. E-Book content is downloaded by con-
necting the REB110C or REB1200 t¢ a phone line. Owners of

the REB1100 alsc have the option of downloading e-Book
content first to a PC, and then to the reader. PCs are not
required for downloading to either device, however. Down-
loading cccurs at a rate of fifty to one-hundred pages per
minute, depending on graphic content.

The REB1100 and REB120C display text and related im-
ages on medium-resoiution screens. Printed books have
a resclution of 1200 dots per inch {dpi), although com-
puter screens with resolution above 300 dpi are consid-
ered as readable as paper. The REB1100 has & resolution
of 107 dpi, and the REB1260 a resolution of 98 dpi. The
REB110C ha s a black and white, 5.5" diagonal scree
and the REB1200 a coloy, 8.27 diagonel screen. ‘?;EBHOO
is about the size of a 700-page paperback book and weighs
aboat as much as two medium apples. REB1200 is about
the size of a 300-page hardcover book and weighs about
as much as four medium apples. Both have rechargeable
batteries. The REB1100 battery supporis continuous use
for twenty to forty hours, depending upcrn the use of back-
lighting, whereas the REB1200 can be used continuously
only for five to ten hours, depending on backlighting use.
The REB1100 has & 33.6Kbps modem, whereas the
REB120C has a 56Kbps modem and an Ethernet connec-
tion that makes possible local area network (LAN], cable
modem, and digital subscriber line {DSL) connections.
Both readers have 8MB of memory, and additicnal
memory can be purchased for both. The 8MB of REB11G0
memory, however, stores up to 8,000 pages, whereas the
same amount of memory in the REB1260 stores only 5,0
pages. Some of the REB1230 memory supports its ccior
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read on computers of all types, from deskicp to hand-
held, inciuding personal digital assistanis {PDAs). The
term “reader” is appiied o open e-book software, as it is
to the dedicated appliances used ig read closed e-books.

Some vendors, such as netLibrary, deliver content solely
via the web. Adebe, on ihe other hand, delivers e-books
via the web and as Acrobat files on CD-ROM. Microsoft,

which is poised to enter the open e-book market, will
deliver content as Reader files on CD-ROM and through
the web, including the Barnes & Noble site. Users of e-
bo oks delivered via the web have access to content twenty-
four hours a day, seven daye 2 week, whether or not they
are using a library as an intermediary.

Some publishers of scientific material in e-books have
fogund that clear presentation of formulas reguire display
improvements. Microsoft has incorporated a Clear "““yve
Font in its soon to be released Microsoft Reader, which it
claims will dramatically increase the display capability
of PCs with liquid crystal display {LCD) screens. The use
of the Clear Type Font shouid also reduce eyestrain.
Microsoft, Glasshook, ,4 brius and other vendors of open
e-books, in cooperation with the Nationa! Instifute of Stan-
dards and Technoiogy, snppor‘t the dpveiﬁpment of stan-
dards that enable content to be accessed on various piat-
forms and devices. A standard format for displaying e-
books, the Open eBock Publication Struciure, was released
in 1999. It uses a combination of Hypertext Markup Lan-
guage (HTML)} and eXtensibie Markup Language {XML}
that aliows publishers to prcvide their content without
having to reformat it for each reading system.

Glassbook has developed the Glassbook Library Server a
web-based system for libraries that want to lend e-books
o patrons. The I-book Cellection Manager, a component



of the Glassbook Library Server, facilitates purchase cf e-
bocks with accompanying bibliographic information. The
E-book Circulation Manager component verifies the au-
thenticity of the patron’s Glassbook Reader software and
downloads an encrypted copy of the e-book. The e-book
“disappears” from the patron’s device automatically at the
end of the loan period because of a voucher the Circula-
tion Manager component delivers to the device at the time
of loan. No overdue notices, no fines, no missing books!

NetLibrary has alsc pursued the library market. Academic
libraries form the core of its clientele, although it has more
than 70 public library customers, including the New York
Public Library, and several corporate customers, including
Sun Microsystems and Disney. It has acquired the distri-
bution rights to trade, reference, academic, and scholariy
books from abeut 250 publishers, including Oxford Uni-
versity Press, Jochn Wiley, and many academic presses.
NetlLibrary has signed agreements that permit it to include
in its coliection a comprehensive line of computer titles
from O'Reilly, Sams, Macmillan, and McGraw-Hill, and the
complete set of Cliffs Notes. As its client base has grown to
include public libraries, it has added popular titles like the
Complete Idiots Guides to its collection. The netLibrary
collection currently numbers over 32,000 tities .

NetLibrary allows libraries to purchase sets of books on
behalf of their patrons. Libraries are thus able to offer more
resources to patrons for the cost of the materials only, with-
out the cost of additional shelf space and materials pro-
cessing. Patrons register at the netLibrary site, where they
have access to the copyrighted material purchased by their
library and a collection of about 3,000 public domain e-
books. Each e-book can be read by only one person at a
time from that library, unless the library purchases access
to additional “copies”. The user “borrows” the e-book for a
defined period established by the library. At the end of the
period, the e-book automatically disappears from the user’s
computer. Users may copy selected pages. However, a user
who attempts to print cut an entire book will receive a
copyright infringement warning, and the system will cut
the user off after about three warnings.

Netlibrary Links to Other Library Yendors

In a move that will make e-books more attractive to librar-
ies, netlibrary has recently reached agreements with sev-
eral established library vendors. NetLibrary has placed cop-
ies of its titles with the Online Computer Library Center
{GCLC) to hold in escrow against the possibility of bank-
ruptcy or other calamities. To enrich its offerings, it will
access the table of contents in Blackwell Book Services’
database to make chapters of books available. It has formed
a partnership with EBSCO for the integration of e-books
into the large amount of digital content EBSCO provides.
EBSCO will concentrate distribution of the e-books in pub-
lic, junicr, and community college libraries. NetLibrary has
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alsoc reached an agreement with Innovative Interfaces,
which will enhance its acquisitions interface and Innopac
and Millennium online catalogs to support netlLibrary’s e-
books. The acquisitions interface will notify a Hibrary about
new netLibrary e-books as they become available, and fa-
cilitate payment for and tracking of e-books the library
selects. The online catalogs will ave enhanced record dis-
plays to implement links to e-bock content on netLibrary’s
site. At some future date, library patrons might be able to
use their existing library account on the Innovative Inter-
faces system to check out e-books without having to cre-
ate a separate account in netLibrary’s system.

NetLibrary has also recently acguired peanutpress.com,
which specializes in providing reformatted trade publisher
titles for Palm operating system devices and Windows
CE and Pocket PC devices. NetLibrary and peanutpress
plan to integrate their holdings and give patrons of Ii-
braries with e-book collections the option of download-
ing titles to their hand-held devices. Libraries will be able
to serve patrons who want to read e-books on a hand-
held device, without the headache of lending hardware.

fpen e-books in Arlington Public Libraries

The Arlington County Public Library {ACPL}, Arlington,
VA, participated in a netLibrary pilot program that ended
in December 2000. The pilot program was offered by
netLibrary as part of its campaign to extend the reach of
its product to public libraries, and was welcomed by the
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ACPL, according to Maureen Kari, ACPL materials man-
agement division chief, as an opportunity to expand the
resources the library could make available to its users.
During the pilot, ACPL patrons had access to over 1500
non-fiction netlibrary tities, chosen by netlibrary, that
included computer titles, medical and government infor-
mation sgurces, and iravel books. Karl reported that com-
puter and medical titles were borrowed most often. Sev-
eral Cliffs Notes tities were alsc borrowed.

to read e-Books. The library’s response to this problem has
been ig increase the number of terminals,

Is the Arlington County Public Library committed to e-
Books? “Definitely,” is Karl’s response. She notes that an
agreement between Digital Ow! and Baker & Taylor to
market e-Books will make e-Book acguisition easier. She
sees merit in e-Book training manuais on portablie de-
vices. She is also intrigued by the idea of creating cus-

During the pilot, titles circulated for twenty-four hours.
However, netLibrary enables libraries to customize their
lending categories. For exampie, reference books might

circulate for twenty-four howrs, computer titles for three
days, and trave! books for two weeks.

The ACPL alerted its patrons to the netlibrary collection
through its Web page and by including netLibrary titles
in the library’s online public access catalog {OPAC), where
a sub-field in the machine-readable cataloging (MARC)
record identified the title as an e-Book. Patrons aiso
learned about the e-Book pilot through articles in the
Washington Post, the Arlington Journal, and in the Friends
of the ACPL newsletter.

One of the issues Karl addressed during the pilot pro-
gram was whether in-library readers of net-Library e-
Bogoks would tie up terminals and inadveriently block
patrons who need to use the terminals to consult the
library’s OPAC. The library faces this issue with all of the
Web-based services it offers. it handled this concern by
labeling some terminals as “short-term use only”, o re-
serve them for OPAC searching. 1o obviate the need for
policing, it also “locked down” the browser scftware on
those terminals so that patrons could not use the OPAC
as a springboard to other sites on the Web.

Some of the library’s periodical indexes and basic reference
souzces are Web-based. Because they contain immbedded links
to other sites, they cannot be “locked down” the way the
catalog can, and therefore cannot be inciuded on the termi-
nals reserved for OPAC searching. The library staff consid-
ers these Web-based tools part of basic lbrary service that
should be readily available tc patrons. If is concerned that
patrons needing access to these toois wiil find themselves
competing with patrons who use terminals for long pericds

information sulicsk

tomized travel books, an application that travel publish-
ers Frommer and Lonely Planet see in the future. She
report s that the library is “finalizing a consortial pur-
chase of netLibrary titles together with Fairfax, Loudoun
and Prince William Counties, VA, that will provide an in-
depth collection of computer, technology and business
books for use by our combined populations. In addition,
we are purchasing a popular titles collection of our own,
and plan for both ic be available by January 2001.” Will
the library cffer dedicated device e-Books? Kazl is weigh-
ing the large commitinent of resources dedicated device
e-Books require against the anticipated return in use.
NetLibrary’s recent acquisition of peanuipress should af-
fect any decision to offer dedicated device e-Books.

Aigonqdm Area Public Library, in [ilinais, is one of several
{ibraries that has chosen io offer dedicated device e-bocks
to its patrons. Roberta Burk, in the April 13, 2000, Library
Journal, reports that the Hbrary circulates seven Rocket Read-
ers. It chose the less expensive Rocket, rather than SoftBook,
because it was the way “fo get the most for our money™

The library owns fifty-eight RocketEditions, which it pur-
chased from Barnes & Noble online. Several hours after
charging its purchase with a credit card, it received an e-
mail message with the uniform resource locator (URL) from
which to downioad the e-books. Each of the seven readers
reguires a separate e-mail account. The Hbrary downloaded
the texts to the office personal computer {PC) hard drive,
using Rocketlibrarian SGf tware. The e-books can also be
downlocaded to a Macintosh. The RocketEditiens remain
on the PC’s hard dnve, but are encrypted and cannct be
read unti} transferred to the Rocket Reader. If a reader is
iost or titles accidentaily deleted, the tities purchased for
that reader can be transferred to ancther reader without
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additional charge. Under normal circumstances, however,
e-books cannot be transferred from reader to reader.

The library pians tc use the RocketLibrarian software to
convert the ASCHI text of public domain Project Gutenberg
titles to the HTML required by Rocket Reader and even-
tually offer more than 100 titles per reader. It has assigned
titles by genre to the readers, sc that one Rocket Reader
has science fiction titles, a second mystery, and a third

number s the reader number assigned by the library and
the four-digit ID number assigned by Gemstar. Each e-
book title is cataloged as “software” in the format field,
and its call number is the Rocket Reader number to which
it is assigned.

3

\n alternative io fully cataloging each e-book is to in-
ciude the e-book titles encrypted to a reader in the con-
tents note of the biblicgraphic record for that reader. The

adventure. A fourth reader has titles in the Stephanie Plum
series, and a fifth the Star Trek: Deep Space Nine series.
This is a boon for fans of these books, whe can rarely
find all the titles in the series on the shelf at one time.
Two Rocket Readers contain nonfiction.

The Chicago Public Library groups e-books by the fol-
lowing gemres for nine of its Rocket Readers: fiction,
mystery, science fiction, romance, biography, non-fiction,
adventure, and classics. A tenth reader is devoted to the
titles of Mary Higgins Ciark. Another possibie arrange-
ment is to group e-books with a similar theme on a readey,
guiding patrons from a chosen title to similar titles they
might equally enjoy. For the savings in shelf space and
processing charges, Rocket Readers might be the best place
for titles of ephemeral value by popular authors.

One advantage of grouping the e-book titles by genre is that
the collection on each Rocket Reader can be cataloged as an
anthology. Readers with fiction titles could be assigned the
call number “www.fiction”, This call number was created
by the cataloging staff of the Baltimore County Public Li-
brary, in Maryiand, which was the first tc contribute cata-
loging to OCLC for Stephen King'’s Riding the Bullet.

The Algonguin Area Public Library cataloged each reader,
and fully catalogs each e-book. A search by title or au-
thor tells the patron whether the library owns an e-book
version of the title. Using “ebook” in a title keyword search
pulls up a complete list of e-book titles and readers owned
by the library. Searching by “ebook reader” leads patrons
to the full record for each: Rocket Reader, which includes
all the titles encrypted to the reader. Patrons place holds
on readers, rather than titles. Each Rocket Reader is cata-
loged as “equipment” in the format field, and its catalgg

information cutlock
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problem with this approach is that i a library purchases
encugh titles to exceed the capacity of the reader, what is
isaded on the reader at any one time will not match the
bibliographic record.

Some lbraries ask patrons to complete a reservation form
on which titles for each e-bogok are listed. Pairons are able
to request personalized content and type-size when placing
their reservation. Rocket Readers come with a number of
accessories: styius, AC power adapter/batiery charger, cradie,
creen cieaning cloth, leather case, and imstruction sheet.
The Algenguin Area Public Library circulates everything in
a zip drive carrying case. A camera carrying case of a 1i-
brary tote bag would be alternatives. The library reports
that the Rocket Readers, which it lends for three weeks with
no renewals, have been in constant circulation with lon
waiting lists. Patron response has been overwhelmingly
positive, with portability and backiighting being the char--
acteristics of e-books most appreciated by patrons.

Will the current versions of e-bocks prosper, or suffer the
fate of e-books on diskettes? Business giants Bamnes &
Ngble, Gemstar International, angd Microsoft have decided
that e-books are worth the investment. Scme voices coun-
sel caution, however. John Feldencamp, co-founder and
chief executive of online publisher Xlibris, said in the Gc-
tober 2, 20006, Wall Street Journal, “Do e-books ultimately
win? Yes, absolutely. Do they win this year or next year?
MNo. This isn’t even skightly cooked yet.” Librarians would
be well advised tc stay clicked-in o the foliowing web
sites for current, library-oriented e-book information:
http://www.ebooknet.com
ttp://ebookconnections.comn
hitp://www.elibrarybook.com
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of Science and useful arts, by securing for limited Times to Authors and Inventors the exclusive Right to their

respective Writings and Discoveries.

The underlying prin-
ciples of the Canadian
and American copyright
laws, and perhaps copy-
right laws around the
world, are basically the same; that is, to provide creators
with adequate protection in their creations and provide
users with reasonable access to these creations. Notwith-
standing this fact, there remain many differences in the
philosophies behind, and practical effects of, the Cana-
dian and American copyright laws.

If your work is being used in the United States, this chap-
ter is pertinent since you are protected in the United States
under the American copyright law. Even where your work
is not being used in the United States, the American Copy-
right Office may be of some assistance with respect to
registering and depositing your works and searching for
owners of copyright materials.

Canada and the United States generally protect the same
types of works and grant similar rights to creators, though
the termsinology used in the respective legislations may
differ. For example, works explicitly protected under the
American copyright legislation include the following:

o literary works

¢ musical works {including any accompanying words}
e dramatic works {including any accompanying music)
* pantomimes and choreographic works

® pictorial, graphic and sculptural works

® motion pictures and other audio-visual works

¢ sound recordings

Exclusive rights granted to copyright holders under the
American Copyright Act include the following:

-United States Constitution, Article I, Section 8

e {g reproduce a copy-

right work in copies or

phonorecords

» to prepare derivative

works based upon the

copyright work

e tgo distribute copies

or phenorecords of the
work to the public by sale or other transfer of owner-
ship, or by rental, lease or lending

* to publicly perform literary, musical, dramatic, and
choreographic works, pantomimes, and motion pictures
and other audio-visual works

» to publicly display literary, musical, dramatic, and cho-
reographic works, pantomimes, and pictorial, graphic,
or sculptural works, including the individual images
of a motion picture or other audio-visual work

¢ o perform a sound recording by digital audio trans-
mission

In addition, copyright holders may authorize others to

use any of the rights listed above.

There are wider allowances for the free use of copyright
materials under the American law than under Canadian
law. This is true for uses subject to fair use, as well as for
the provisions specifically for user groups like teachers,
librarians and archivists. For example, fair use in the
United States, unlike the fair dealing provision in Canada,
aliows for the making of multiple copies for classroom
use under certain limited circumstances.

You should not assume that an act constituting a copy-
right violation under Canadian law is a violation in the
United States. Always keep in mind that when a work is
being used in the United States, it is subject to the fair
use provision and the exceptions set out in the American
Copyright Act. Likewise, when American material is used
in Canada, it is subject to the fair dealing provision and
the exceptions set out in the Canadian Copyright Act.
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Until Cctober, 1998, the general duration of copyright
protection in the United States was life-plus-fifty. On Oc-
tober 27, 1998, President Clinton signed intc law the
Sonny Bono Copyright Term Extension Act, which im-
mediately extended the term of copyright an add '-tior‘ai
twenty years, making the term for most works the

of the author plus 70 years. Therefore, under current
American copyright law, works created on or after Janu-

Simﬂar tc Canadian law, copyright prctecncn is gutomatic

© the United States when the work is created and in some
nxed form. At one time, such things as publication, reg-
istration and using proper copyright notices were neces-
sary for protection in the United States. For works first
published on or after March 1, 1589, regisiration or in-
clusion of any form of copyright notice is not required to
preserve the life-plus-seventy protection. Before March

ary i, 1978, enjoy the general term of copyright protec-
tion of life-plus-seventy. Copyright expires at the end of

the calendar on the seventieth year, i.e., December 31 of
that year. As such, Canadian works are protected in the
United States for life-plus-seventy years whereas Ameri-
can works are protected in Canada for life-plus-fifty
{since vou apply the copyright law where the work is
being used).

The duration of protection for works created, but not
published or registered, before January i, 1978 is life-
plus-seventy, but the duration never expires before De-
cember 31, 2002. If the work is published before Decem-
ber 31, 2002, the duration will not expire before Decem-
ber 31, 2047.

The duration for pre-1978 works that are in their original
or renewal term of copyright is ninety-five years from the
date the copyright was originally secured.

Like the Canadian law, there are specific provisions in
the American law for the duration of copyright in spe-
cific circumstances. For example, where there is a “work
made for hire”, that is, 3 work was prepared by an em-
ployee within the scope of his or her employment, or
where a certain work is specially ordered or commissioned
for use in particular works {for example, a contribution
tc a motion picture or other audio-visual work}, the term
of copyright protection is ninety-five years from the date
of publication or one hundred and twentv vears from the
date of creation of the work, or whichever expires first,
Further, wiere there is an anonymous or pseudonymous
work, the duration of copyright is ninety-five years from
first publication or one hundred and twenty years from

creation, whichever is shorter. This is provided the
author’s identity is not reveaied in the American Copy-
right Office recerds.

information

1, 1989, the use of the copyright notice was necessary on
ail published works and omitting it could result in loss of
copyright protection. However, there are corrective steps
that may be followed {0 ensure that copyright was net
igst for this reason.

Despite the absence of formal reguirements in the cur-
rent law for registering certain works, the law provides
many incentives for doing so, even for non-American
originated creations. For instance, registering before or
within five years of first publication provides prima facie
evidence of copyright validity and of the truth of the state-
ments contained in the regisiration certificate. Alsg, reg-
istering published works before or within three months
of publication, or before infringement, permits success-
ful plaintiffs in zmringemem suits to seek special statu-
tory damages and lawyers’ {ees in virtually all cases {oth-

erwise, only an order of actual damages and profits is
available to the copyright owner of a pubiished work}.
Furthermore, registration estabiishes a public record of
the copyright claim. Thus, an infringer cannot claim that
he or she had nc way of knowing a copyright existed and
therefore cannot claim to be an innocent infringer to seek
a reduction in damages payable to the copyright owner
Registration may be made at any time. Both published
and unpublished works may be registered,

¥or copyright owners of works of American origin, regis-
tering @ work may be necessary in order to flle an in-
fringement suit in an American court. As a general rule,
under American law, the prelitigation registration does
not apply to foreign {i.e., non-American) authors inclad-
ing persons or companies who initially acquired copy-
right protection under the Canadian Copyright Act, and
by virtue of the international copyright conventions, ac-
guired copyright protection in the United States {(unless




publication occurred simultaneously in the Canada and
the United States}. You should check into the details of
this if you think your work may be of American origin. If
you do register in the United States, you might want to
take advantage of other American Copyright Office ben-
efits, for instance, voluntary recording of transfers of copy-
right ownership.

If you are working in the United States or for an Ameri-
can individual or company, be aware that the United States
has different laws and industry standards than Canada
for works created in the course of employment as well as
for commissioned works. Also, in certain industries in
the United States, you may automatically be asked to as-
sign, as oppose to license, your copyrights as a precondi-
tion of employment. For instance, American movie and
television producers may reguire an assignment of the
publishing rights to a musical score. Similarly, if you write
a spec script for a film, you will initially own the copy-
right in the script, however, if you sell the script to an
American production company or studio, they will re-
guire an assignment of the copyright. Even if the assign-
ment of rights is not obvious, be on guard for American
contracts that automatically vest copyright ownership in
the party speciaily ordering or commissioning certain
types of works, such as collections and audio-visual
works, including motion pictures and certain computer
software. Also, keep in mind that contractual arrange-
ments can override the statutory law and you may be
able tc negotiate better terms in a contract than those
initially offered to you.

In the United States, copyright generally belongs to the
author. However, in employment or what is referred to as
“werk made for hire” situations, the employer or other
person for whom the work was prepared is considered
the author and owner of the copyright. This is true un-
less the parties have expressly agreed otherwise in writ-
ing. Recall that in Canada, even in employment situa-
tions, the original creator of the work remains the author
of the work for copyright purposes notwithstanding the
fact that the employer is the owner of the copyright. This
has important consequences for such things as moral
rights protection.

Examples of works made for hire include a video game
created by a staff game creator for Video Game Corpora-
tion, a newspaper article written by a staff journalist for
publication in The L.A. Times, and a musical arrangement
written for ZZZ Music Company by a salaried staff arranger.
It aiso includes a script commissioned for a film or CD-
ROM even where no salaried employment relationship
exists, if the scriptwriter and film/CD-ROM producer sign
an agreement to the effect that it is a work made for hire.
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Moral rights protection under American federal and state
laws is not the same as moral rights protection under the
Canadian Copyright Act. The explicit moral rights protec-
tion that exists in the American Copyright Act {through
an amendment made to it by the Visual Artists Rights Act
of 1990) is for one group of creators — visual artists, or
more accurately, those who create “works of visual art.”
The law gives certain visual artists the right to claim au-
thorship in their work, and to prevent the use of their
name in association with a work. In addition, the law
grants artists the right to prevent the intentionai distor-
tion, mutilation or other objectionable modification of
certain works of “recognized stature.” Artists who qualify
for federal moral rights protection can also prevent any
destruction of certain works. Scme states such as New
York and California also have moral rights protection for
visual artists.

On October 28, 1998, President Clinton signed into law
the Digital Millennium Copyright Act of 1998 (DMCA)
to update the American Copyright Act. Among other
things, the DMCA helps copyright owners protect their
digital content through its anticircumvention and copy-
right management information provisions. At the cur-
rent time, there are no similar provisions in the Cana-
dian Copyright Act, however this new American legisia-
tion may serve as an example in Canada and around the
world as we begin to determine how copyright law ap-
plies in the digital world.

Regarding anticircumvention, the DMCA protects
against the tampering of copvright protection technolo-
gies and rights management systems. The DMCA pro-
hibits unauthorized circumvention of technological
measures controlling access to or restricting use of a
copyright protected work, as well as certain devices
and services used for such unauthorized circamven-
tion. The types of technological measures protected
include passwords, serial numbers and encryption that
copyright owners use to control or restrict access to
their works. For example, the law might be infringed
by using a bootleg password to gain unauthorized ac-
cess to a sound recording or videc clip.

In addition, the DMCA prohibits deliberate tampering with
copyright management information, including knowingly
providing false copyright management information, or
distributing false copyright management information,
“with the intent to induce, enable, facilitate or conceal
infringement.” Copyright management information in-
ciudes the title of a work, the name of its author and the
copyright owner, other identifying information, and terms
and conditions for use of the work, provided they are
“conveyed in connection with” copies, phonorecords,
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performances or displays of the work. It also prohibits
intentionally removing or altering copyright management
information, or knowingly distributing or publicly per-
forming works from which the copyright management
information has been removed or altered.

Further, the BDMCA provides a iimitation on the poten-
tial Hability of Internet service providers (I58Ps)} for cer-
tain copyright infringements by their customers and
others {e.g., employees and agents}. Under specified
circumstances, ISPs with infringing copyright materi-
als on their systems will not be liable for monetary
relief such as “damages, costs, attorneys’ fees, and any
other form of monetary payment,” or for certain in-

junctions or other equitable relief for infringement of
copyright.

The Americar Copyright Office has extensive informa-
tion on many aspecis of its law. The best place to begin
your search would be in the office’s web site. Contact
information is:

Copyright Office

Publications Section, LM-455
Library of Congress

Washington, D.C. 28559-6000 U.S.A.

T: 1-202-707-3C00 {information specialists are on duty
8:30 a.m. 10 5:00 p.m., Eastern Time, Monday - Friday}
Yorms hotline {24 hours} T: 1-202-707-9100

F. 1-202-707-6859 {indicate persen or section)

Eo)

ax-cn-demand: 1-202-707-30G0
H: copyinfo@loe.gov
W: www.loc.gov/copyright

Copyright holders who are protected under the Canadian
Copyright Act ave protected when their creations are used
in the United States and such protection is governed by
the rights and remedies set out in the American Copyright
Act. Although there are many similarities with respect to
the copyright laws in the two countries, there are differ-
ences with respect to the regisiration system, maintaining
and enforcing copyright protection and exceptions from
the law, all of which should be taken inio account when
exploiting copyright works in the United States.

June 27,2001 - 2:00 p.m.-3:30 p.m. EDT

Want to Learn More?
’ Contact SLA's Strategic Learning
and Development Centerat 1-202-939-3679
or send e-mail to learning@sla.org
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tlectronic Books in Libraries:

Rights of Libraries and Publishers

In February 1999, the main branch
of Richmond, British Columbia’s
public library, began to loan four
SoftBock readers. Pre-loaded with a
mix of thirteen fiction and non-fic-
tion titles, there was a fifty-person
waiting list to try them out within
three months. Not exactly what the
librarians had expected!

As other public libraries in Canada
and the United States begin to ven-
ture into the e-book lending arena,
the issues surrounding access, pri-
vacy, copyright and fair use will be-
come more and more important.
Digital rights managerment is a new
phrase that is being used during dis-
cussions about licensing and access
to the electronic world of publish-
ing. Both libraries and publishers
have serious concerns about these
issues. It is important to discuss
how electronic book providers are
allowing access to materials and li-
braries are trying to balance the in-
terests of the users and the publish-
ers. This is an area of interest that
will grow as more and more librar-
ies begin to invest in the electronic
bock and begin to realize what ef-
fect it has on their collection devel-
opment policies, budget consider-
ations, service orientation, and pa-
iron access concerns.

Use of the electronic resources for
libraries is nothing new. Patrons
have had access to a variety of pub-
lications on CD-Rom as well as both
commercial and free databases for
years. Libraries purchased individual
copies to run on stand alone ma-

chines in the library then expanded
to provide access through library
networks. Academic libraries have
beer particularly active in recent
years in expanding their electronics
resources to patrons via the Internet.
Students rarely have to leave their
dorm room to get access {0 any num-
ber of reference sources, full text
journal articies, searchable databases
and even full text monographs or
reatises.

While reference books have been the
preferred type of publications for
online access, there is a growing re-
alization that full text works, in
which a user may be interested in
only a small portion of the work are
alsoc becoming popular. If someone
needs a copy of what they are read-
ing or wants to include a paragraph
or two in the paper they are writing,
they simply print, download or cut
and paste.

Missing from most electronic book
collections have been the literary or
humanities publications. Scientific
or fact oriented publications have
lent themselves more readily as the
next step from searching a citation
index or bibliography to searching a
treatise. Further, information that
changes rapidly can be kept more
current in an electronic version. Stu-
dents can buy books for class on a
CD and then update them through
their web access.

As more titles have become avail-
able, libraries have also begun to
change the scurce of the access they
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provide. No¢ ionger housing all the
materials on their own internal sys-
tem, libraries are beginning to pro-
vide access for their patrons to ma-
terials located at the publishers
websites or through a third party
provider or clearinghouse. It is this
publisher and third party access that
causes some concerns for libraries.

When discussing electronic books
and access to these publications, the
phrase that is beginning to become
important is “copyright manage-
ment.” In June 2000, the Copyright
Clearance Center announced that it
had developed an “end to end licens-
ing and reprint sohition that enables
publishers and other content provid-
ers to offer their copyrighted mate-
rial online, delivering instant permis-
sions and the content itself directly
to customers.”

Copyright protection through digital
rights management inciudes prod-
ucts and services that allow infor-
mation to be offered to customers in
a secure fashion allowing the use of
computers to facilitate the easy use,
processing and redistribution of in-
formation.

Publishers are interested in protect-
ing their copyright interests in the
publications they are offering elec-
tronically. Of particular interest are
expanding licenses to cover not only
onsite users but those accessing the
work via the web. E-book checkout
can be done via a reader borrowed
from a local library or by connect-
ing to a provider, using one’s library
code and downloading materials to
which the library subscribes. When
this material is downloaded, the pro-
vider can grant rights that have a
specified duration, contain copyright
controls and report back to the pub-
lisher information about the usage.

Often third party sites work out

package deals for access to their
products. One of the earliest e-book
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providers, netLibrary, is a good ex-
ampie of how this model works. E-
books are treated like paper books.
A library “purchases” the bogk for
the same price as a paper copy with
use restricted to one user at a time.
Along with the purchase price, there
is also an access fee charged—ei-
ther a fixed percentage based on the
cost of the bocks purchased or a
sliding scale over a pericd of years.
The access fees reward netLibrary
for maintaining the books so the ii-
rary does not have to keep them
on the library network. Patrons
learn of the books availability
through a search of the library’s
catalog and can browse it for a short
time before checking it out. Th
checkout period is set by the library.
There is a restriction on copying
more than a few pages ata time and
digital watermarks are embedded in
the material to track it if it is pi-
rated and posted on the Internet.

A d“awback to this particular model
is that if the library discontinues its
access, it ioaes all rights to the books
it purchased. To get around this prob-
lem, some libraries will buy one
paper copy of a publication with
electronic access to multiple copies
for a specific period of time. This
aiiows them still to have the resource
in their collection even if the library
discontinues electronic access.

Companies such as netLibrary and
Questia, as well as e-book publish-
ers have as their main concern
profit from the creation of elec-
tronic resources that can be made
available directly to individuals or
through libraries. Particularly
when offering resources to indi-
viduals, copyright management
becomes a concern. However, the
software currently being developed
does more than just protect copy-
right. The software not only pre-
vents unautherized copying but
also is capable of counting a wide
range of operations. Vendors can
track what is read, what is printed,

information sutinck

how often users access material,
and generate profiles based on the
information collected. Individuals
whe contact e-publishers directly
are certainly more at risk than
those using materiais through Ii-
brary access. But even the library
access can provide publishers wit
vast amounts of information about
library patrons, informaticon that
never existed from use of the print
version of their product.

The Copyright Clearance Center
program developed for electronic
menitoring for copyright protection
appears to provide much more spe-
ciﬁc usage information than the
current system for monitoring cop-
ips made on photocopy machines.
How this information is used will
be of interest to libraries and insti-
tutions that sign on io the program

This collision between user’s rights
1o “read anonymoenusly” as opposed
to a publisher’s interest in learn-
ing as much as they can about us-

r8 of the books they publish
should cause libraries to lcook
cigsely at the agreements they sign
with e-book vendors. Any restric-
tions cn the use of the copyrighted
materials or any indication that the
information collected on users may
go beyond the vendor should be
scrutinized and negotiated where
possible. Unlike individual buvers
of e-books, libraries as mass pur-
chasers do have some clout in de-
ciding what they will accept in the
access contracts.

While privacy and copyright concerns
are primary for Hbraries developiny

e-book collections, other issues in-
ciude quaiity of access and access
denial. ¥ patyons are going 1o use the
materials through the web, concerns
over incompatible hardware may
arise. When ali resources were ac-
cessed through the iibraries comput-
ers, quality was assured. Now some
patrons may not be able {0 have com-
puter access af home so they will lose
out on the new resgurces their Hbrary

doliars are buying. For libraries that
buy the e-book readers, cost is a
main factor as well as concerns for
how the readers stand up o patron
use. There is a difference in letting
someone take home 2 $30 book
which gets dropped intc a puddle
versus @ $200 + e-book reader.

Academic librarians, who have
been providing expanded elec-
tronic resgurces for a number of
years now, also express concerns
about the narrow view of the li-
brary resources that online patrons
may receive. Not all the good re-
sources on a topic are electronically
available. By encouraging ex-
panded use of the electronic col-
lection, there are fears that whole
groups of users will never be ex-
posed to the vast amount of non-
electronic materiais. The ioss of in-
teraction with library staff who can
recommend materials is alsc a
problem. Online users alsc lose the
serendipity that is characteristic of
browsing a bock or a Bbrary shelf
versus doing a search online and
finding only what was requested.
Libraries and iibrarians need {0 in-
crease their efforts to keep in touch
with both the print and electronic
users to make sure al the resources
available are known

As more publiications are made avaii-
able elecironically and e-bogk reader
technology improves, it will be in-
teresting to watch the relati
between publishers or e-Book pro-
viders and Hbraries, If more individu-
als begin to buy their own readers
and access the books themselves,
how will this effect library colfection
&eveiopn“ent? Will individuals real-

ze the privacy they are sacrificing
When they buy or read and copy elec-
tronically and will they care? The
next few years wiil definitely be in-
teresting as this new resource grows
and develops. Hopefully libraries

will be able to enjoy the advantages
and avoid as many of the disadvan-

tages as possible. {con’t., page 40}
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Pricing Strategy

Members often ask me about how the
prices for SLA’s products and services
are determined. As might be expected,
price is one of the most effective mar-
keting tools an organization has to
promote a product or service. Price
conveys an image of the organization,
affects demand, and can be & tool for
competitive and farget market segmen-
tation. A carefully designed pricing
strategy enables an organization to
respond to various business conditions
and opportunities.

How are SLA products and services
priced? The staff uses a structured
pricing strategy for each of its prod-
ucts and services. The pricing strat-
egy incorporates the notion that price
should be based on the value of the

product or service to the customer.
Pricing falls directly in line with the
association’s overall goals as estab-
lished by the Board of Directors, Fi-
nance Comumnittee, and management.
If the price does not generate the de-
sired or necessary bottom line, then
changes must be made or the prod-
uct fine discontinued. The bottom line
is quite often in the red which means
that the pricing strategy for other
products and services must accom-
modate the “in red” activities.

The first step in selecting the proper
pricing strategy is to determine the
objectives(s} for the product or ser-
vice. An individual product or ser-
vice may have more than one objec-
tive and the objective(s) will most
likely change over time depending
on the product life cycle. For ex-
ample, the objective of a new prod-
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uct may be to build market share or
to provide a member service. As the
product matures, the objective may
change te utilize the product or ser-
vice to attract new members.

The next step is to choose the ap-
propriate pricing strategy. Pricing
strategies generally take on three
forms: profit margin {a specific net
profit percentage or profit maximi-
zation}; sales oriented {a specific
dollar or unit sales growth, regard-
less of profit percentage or value);
or status quo {match the competi-
tion and not “rock the boat”}. There
are also nwmerous pricing consider-
ations in addition to the basic price
of the product or service: member
versus non-member pricing, group
discounts, volume discounts, the
competition, and cost allocations.

The staff also considers the product
life cycle and the target market. There
are four stages of the product life cycle:
(1} Introductory: due to the high cost
of research and development, initial
prices are usually high. This is con-
sistent with the consumer who is typi-
cally willing to spend more for some-
thing new and innovative. The oppo-
site approach may be considered by
pricing the product at break-even or
at a loss to build market share; {2)
Growth: the competition enters the
market and price is often dictated by
the competition; {3} Maturity: the
price is usually well established and
will remain constant; and {4) Decline:
the price is set below market to get as
much of the product sold as possible.

The target market is the group of
members or customers that have a
demand for the product or service.
In defining the market, consideration
is given to who actually makes the
purchase decision, who will have an
influence on that decision, and who
will decide when and where to buy
the product or service {(initially and
on a repeat basis, if applicable].

Once the pricing strategy is deter-
mined, staff examines the pricing
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strategy within the following param-
eters: {1} Does the strategy define
means for achieving the obijectives
set? (2} Is the strategy consistent with
the political environment within the
association? (3) Is the appraisal of the
competition gpen-minded and hon-

est? {4} Have alternative sirategies
been thoroughly examined?

Once the pricing strategy is validated,
staff utilizes pricing spreadsheets and
templates to assist in predicting the
effects of changes in costs and sales
ievels, One of the keys to successful
pricing is knowing what you want fo
do, accurately estimating the costs o
do it, and determining how it will be
paid for and how much revenuse it will
generate. By consistently reviewing
resuits, interim pricing adjustments
can be more easily determined. The
staff incorporates both direct and in-
direct costs into the pricing structige
of each product and service to accu-
rately reflect the “bottom line” of each.

The pricing strategy at SLA is based
on the corporate model and is a
critical component of the long-term
financial heaith of the association.
Accurately based prices assist in
providing cost-effective products,
services, and merabership dues, and
in providing superior service ¢ the
member base. The pricing strategy
fits into our long term financiail
goal: The association’s ability to
fulfill its strategic objectives and to
provide cutting-edge programs and
services to its members at affordable
rates, while maintaining a sound
fiscal position.

A solid pricing strategy will:

s Give the association a stronger fi-
nancial base with which to con-
tinue providing guality products
and services.

® Provide adequate respurces o fur-
ther develop and implement the
goals and objectives of the Strate-
gic Plan.

® Support asseciation units through
greater funding and services to
carry out their own visions for the
future {the unit allotments will
increase in divect proportion to the
dues and fees increase).

e Allow for membership growth
while incurring a proportionately
smaller cost per member, or defi-
€it, io recoup.

® Insure a consistent level of qual-
ity service io the membership.

The association has demonstrated its
commitment to fiscal soundness by
fulfilling its strategic objectives and
by taking a proactive stand on finan-
cial policy and practices.

For more information,
contact Richard Geiger, SLA
Treasurer {geigerr@sfgate.com)
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Exploring the San
Antonio Vicinity

When you come to San Anionio for
the 2001 Annual Conference, make
room in your schedule for some
sightseeing and fun. Before you leave
your hotel, however, prepare your-
self for a typical Texas summer day.
Use sunscreen and take the bottle
with you for reapplication. The Texas
sun can give you a burn at 9:30 a.m.
or 5:00 p.um. as easily as it does in the
middle of the day. Wear a hat. It will
keep you cooler and protect your
eyes from the sun’s glare. And defi-
nitely take water since it is very easy
to dehydrate in our warm climate.

If you have a car when you are in
San Antonio, you can explore more
than just the center of the city and
the River Walk. For instance, there
are four eighteenth century Spanish
missions in the San Antonio Mis-
sions National Historical Park which
stretches nine miles along the San
Antonio River. Although they are
active parish churches today, each
iliustrates a different concept of mis-
sion life. If you have time for only
one, visit the San Jose y San Miguel
de Aguayc Mission, known as the
“Queen of Missions.” The entire mis-
sion complex has been restored to
the way it locked in the days of the
conquistadores. Also on the histori-
cal tour would be the 3,300- acre Fort
Sam Houston, in use since 1845,
with its U.S. Army Medical Museum.
You’ll also enjoy the peacocks, deer,
and rabbits that freely roam the
guadrangle there.

Ready for scme fun? On the edge of
town vou will find Seaworld of
Texas, a cool respite on a hot June
day. It is the largest marine-life park
in the world with a variety of excit-
ing water rides and shows. Or maybe
you would prefer Six Flags Fiesta
Texas. This 200-acre theme park has
enough rides and shows to keep any-
one entertained, from roller coast-
ers—the world’s tallest and fastest
wocden roller coaster or “The Joker’s
Revenge” which goes backward—to
water slides to trains.

Another cool escape is Natural
Bridge Caverns, about seventeen
miles northeast of town, but defi-
nitely worth the trip to see forma-
tions created by dripping water over
thousands of years. Wear some com-
fortable shoes for the guided tour
along paved walkways. Adjacent to
the caverns you can also visit the
Natural Bridge Wwildlife Ranch,
which is a drive-through safari
where you can view sixty varieties
of exotic animals.

There are several quaint and charm-
ing Texas towns within an hour’s drive
of San Antonio. Heading west about
twenty miles from IH35 you will find
Castroville {www.castroville.com),
sometimes called “little Alsace” and
best known for its German Alsatian
roots. About forty miles northwest of
town on Texas 16 is Bandera
{(www.banderatexas.com), known as
the Cowboy Capital of the World.
Boerne—pronounced Bernie-
{(www.ci.boerne.tx.us} is twenty
miles northwest on IH10. It is re-
plete with antique shops and his-
tory reaching back to the early days
of Texas. A more extended trip up
IH16 takes you to Kerrville
{www.kerrvilletx.com), a scenic Hili

45

Country town and arts center, or to
Fredericksburg (www.iredericksburg-
texas.comy}, a small historic town with
a wonderful selection of antique
shops, B&Bs, and natural attractions.

Due north of San Antonio on US281
is Johnseon City {(www.johnsoncity-
texas.com), location of LBJ’s boy-
hood home. The Lyndon B. Johnson
Ranch, fifteen miles west, can be
toured only by taking a bus from the
nearby LBJ State Historical Park.
Going northeast along IH35 for thirty
miles you will find New Braunsfels
(www.newbraunsfels.com), another
German town, beasting the Hummel
Museum and Schiitterbahn, a fan-
tastic water park with seventeen dif-
ferent waterslides, seven inner tube
chutes, and hot tubs. FUN! Fifteen
miles farther on IH35 is San Marcos
(www.sanmarcos.com} with a glass-
bottomed beat tour of Aquarena
Springs and two outlet malls. If you
have lots of time, continue thirty
miles up the road to Austin
{austin360.com/acvb} where you
will find encugh to keep you busy
for days.

Or maybe you want to go east on
TH10 to Sequin where vou will find
“the world’s largest pecan.” If you
do decide to go, read True Women
an award-winning novel by Janice
Woods Windle for some background
on life in Seguin.

If these dc¢ not provide you
with encugh choices, the Texas
Travel Guide is online at
(www.traveltex.com). Texas is in-
deed a state of unlimited opportuni-
ties. Y’all come!

For more information,
contact Carolyn Ernst
{carolyn.ernst@fiservicesinc.com)

february 2001
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' TOP TEN REASONS

Special Libraries ' S B ,
Association '
www.sla.org , i ;

1. Unrivaled networking opportunities, bringing you into contact with colleagues
from sixty different countries, in countless fields of interest,

2. Continuous learning, accessibie in person and via distance learning, enabling
you to develop and hone necessary professional and personal competencies;

3. Career and Employment services designed to keep you on the fast track to
the top of your profession;

. Access to SLA's Information Resources Center, available 24 hours a day via
the Internet, to provide information relevant to the management and operation
of your special library or information center;

5. Receive a subscription to Information Outlook®, SLA's monthly magazine,
featuring cutting-edge feature articles and the most up-to-date news of the
information profession;

6. Substantial savings on SLA’s renowned publications, geared toward enhancing
the information expert’s professional knowledge;

7. Who's Who in Special Libraries, SLA's annual membership directory, now
avaiiable in print and electronic format, and connecting you to other information
professionals with the turn of a page or a click of your mouse;

&.SLA’s Annual Conference, bringing together thousands of information
professionals and hundreds of vendors for five days of learning and knowledge
sharing;

(‘),Keep abreast of current issues and hot topics affecting you and the rest of
the information profession;

1. SLA’s dynamic Public Communications department, educating the public
regarding the role of the information professional and promoting the value of
the profession.

IFOUE NOT AHERD YOUREifND




The ARCS

by Mary Ellen Beck
Our information organizations wiil need
to fill many positions from the pooi of Gen
Xers {those born between 1963 and 1977}
to maintain emplioyment ievels. As we hire
Gen Xers, those of us responsible for the
orientation and {raining of new hires, as
weli as their retention, need to address the
different styies of learning and weorking
which characterize the Gen X generation,
This article is based on the author’s
experiences supervising a Gen X employee.

Axe e-Books in Youx Fuiwre?

Who wouild choose to read an e-Book rather
than a printed book? The visually
challenged for the adjustable type size and
font of e-Books. The user of technical
manuals for the bockmarking,
hyperlinking, and annotating capabilities.
The student and traveler for the portability
of multipie titles. The researcher for
keyword searching. The late night reader
for the optiona! backlighting that enables
reading in the dark. The distance learner

who needs access to materials twenty-fouw
hours a day, seven days a week. Whe would
choose t6 read an e-Book? The very users
academic, public, school, and special
libraries serve. But do the most recent
versions of e-Books have a future in
Hbraries?

ien Korris

Lesley Elien Harris shares a chapier from
her new book, Canadian Copyright Law,
third edition. The chapter is titled Canadian
and American Copyright Laws: A
Comparison. The chapter is excerpted with
permission of McGraw-Hill Ryerson.

information cutlook

por Hary,
Nuestras organizaciones informativas
necesitardn Henar plazas del recurse comyin
de empleados de la generacion ‘X {aguelios
pacidos enire 1963 v 1977) para mantener
niveles de emplesc. A medida que
contratamos a los de la generacién X, los
gue somes responsabies por iz orientacién
v capaciiacién de nuevos empleados, v
también de su retencidn, necesitamos
abordar los diferentes esitlos de aprender
y trabajar que caracierizan la generacidn
‘X’ Este artfcuic se basa en las experiencias
del auter supervisande a un empleado de
la geveracidn ‘X’

e H

;Quien escegerfa un libro electrénico para
ieer en vez de uno impreso? Ei gue tiene

dificuitad visual lo usarfa por los tipos
ajustables de tamafic y fuentes de los libros
electrdnicos. El usuaric de manuales
técnices, por las capacidades de conservar
sitics wtiles, hipervinculos, v anotacidnes.
El estudiante y viajante, por
transportabilidad de multiples titulos, Ei
investigador, por buscar palabras claves. Ei
lector nocturno, por ia luz opcional de
fondo gue permite leer a oscuras. B! alumno
a distancia que necesita acceso a materiales
ias veinticuairo horas at dfs slete dlasa la
semana. ;Quien escogeria un iibro
electrénico para leer? Los mismos usuarios
servidos por t igtecas academicas,
ptblicas, de colegios v las especiales. ;Perc
tenen porvenir las mds recienies versiones
de libros electrdnicos?

3 5

I y E 5
estey Ellen Harris comparte un capitule
de su nueveo libro, Ley Canadiense de
Propiedad Literaria, tercera edicién. El
capitulo se titula Leyes Canadienses v

B

Americanas de Propiedad Literaria: una
comparacién. Ei capftule se selecciond con
ol permiso de McGraw-Hill Ryerson.

v Ellen B
focentres devront puiser dans le pot
commun de membres de la génération X
{personnes nées entre 19532 et 1977} pour
pourveir 2 de nombreux postes et donc
maintenir les niveaux d’emplici. Au fur et
2 mesure gue nous embauchercons des
membres de la génération X, i faudya que
ceux d’enire nmous responsables de
Yorientation et de la formation des
nouveaux salariés, ainsi gue de leur
rétention, prennent en compte les Gifférents
styies cognitifs et modes de travail
caractéristigues de ka génération X. Cet
article est basé sur les expériences de
‘autenr dans le domaine de 1a supervision
d’un salarié de la génération X.

Cud choisirait de Yre un Hvre électronigue
plutdt quun lvre imprimé 2 Les malvoyants,
car il est possible d’ajuster la force de corps
et la police de caractéres des livres
électronigues. L'utilisateur de manuels
techniques, pour i possibilité de mettre en
signet, d’hyperiiens et d’annotations.
Détudiant et le voyageus, pour ia portabilité
de multiples titres. Le chercheus, powr ia
possibiiité de recherche par mot cié. La

personne gui it tard dans la nuit, pour le
rétroéclatrage optionne] — lequel permet de

lre dans 'obscurité. Uapprenant 4 distance
qui 2 bescin &’ accéder a des matériaux vingt-
quatre heures par jour, sept jours par
semaine. Qui choisirait de lire un lHvre
Slectronique ? Pertinemment, les utilisateurs
auxguels les bibliothéques universitzires,
publigues, scolaires et spécia
fournissent leurs services. Mais les plus
récentes versions de Hvres électronigues ont-
s de Pavenir dans les biblicthegues ?

Lesley Elien Harris contribue un chapitre
de sen nouvea livre, Canadian Copyright
Law, third edition. Le chapitre intituié «
Cenadian and American Copyright Laws:
A Comparison » traite des icis
canadiennes ef américaines sur le droit
¢’auteur et les compare. Ce chapiire est
extrait avec la permissicn de Péditeur
McGraw-Hiil Ryerson.




 An integral piec
of your informati
collection... _

E g%%"?g {} %% £33 E‘Q %ik PV I0E5% makes book procurement easy.
The service provides a familiar Web interface for ordering millions of titles, as well
as sophisticated administrative features for tracking and managing book purchases.

Users benefit fron:

» Competitive pricing on all titles

» Flexible purchase options that allow payment by credit or corporate
purchasing card or invoice

* Invoicing and reporting by user, department or organization

* A secure server for all transactions

« An interface that permits end-user customization

» Back-ordering capabilities for books not currently available

*» Delivery within 24-48 hours for most locations in the United States.

EBESCO Information Services L bringing
wegether the pleces of vour information collection,

For more
information,
visit us online at
www.ebsco.com.
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