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INTERNATIONAL BUSINESS FINANCIAL CORPORATE NEWS ENTERTAINMENT
AUTHORITY EXPERT INVESTIGATOR REPORTER SPECIALIST

&)
CONTRACT BUSINESS HEALTH CARE SPORTS TECHNOLOGY
NEGOTIATOR RAINMAKER INSIDER AGENT EXPERT

There’s no telling what you'll need to know next in today’s practice. Westlaw” News & Business makes it easier to fill all the
roles your clients and your firm expect of you. With comprehensive business news and information specifically for lawyers, youll stay
one step ahead of your opponent. And avoid costly mistakes. For FREE training or to learn more, call 1-800-757-9378, ext. 65584.

Barncrof-Whitney « Clark Boardman Callaghan
© 1999 West Group 1-9858-6/7-99 (961233 Lawyers Cooperative Publishing » Wastlaw® « West Publishing
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Last winter, The Investext Group, Securities Data Company, and CDA/Specirum combined

to form Thomson Financial Securities Data. As one organization, cur objective is to bring

you world-class content through superior online products.

We've done just that.

s Upgraded ShareWorid™, a web-based research tool packed with ownership
details on over 58,000 global issues.

¢ Launched VentureXpert Weh™, which offers comprehensive information on the
entire private equity industry.

s Enhanced Research Bank Web™, which provides quick access to in-depth broker
and market research, covering companies and industries worldwide.

+ Released a faster version of SDC Platinum™, the industry standard for financing

information and advisory league tabies—with details on everything from M&A
transactions to Project Financing activity.

= Created one new toll-free Client Services number, 1.888.689.8373, which is
available day or night, 7 days a week.

Whether you're evaluating companies, developing new business, exploring market trends,
or benchmarking your firm's performance, our authoritative, global research provides the

answeis you need.

To fearn more, go to www.tfsd.com.

SECURITIES DATA

Cne Company. Unlimited Solutions.




i4

H

42

&4

49

18

28

35

Executive Outiook
Are You Ready for the New Millennium?

Making News

Professional Development Outlook

KM2000: The Conference for Developing Your Knowledge Management Competencies

IRC Notes

{R3

Special Libraries and the Program for Cooperative Cataloging

Communications OQutiook

Outseli Survey Refeicts Future for Information Professionals

Money Matters

SLA at z Glance

Copyright Corner
The U.S. Copyright Distance Education Report

The Cutting Edge
Where Will XML Take Us? Where Will We Take XML?

Pushing the Pay Envelope: Y2K Compensation Strategies

Are you happy with the perception of the value of special librarians in today’s
marketplace? Stephen Abram addresses this question and provides advice to special
fibrarians on writing effective position descriptions, creating job titles, and using job
evaluation systems and salary surveys. He also reviews some of the results of the
1990 SLA Image Task Force and SLA’s progress in the past decade.

Lucy Lettis: Information Professional for the New Millennium

Lucy Lettis has become the first information professional in Arthur Andersen’s
eighty-six year history to be promoted to Principal. How did she do it? By stretching
beyond the parameters traditionally associated with an information professional’s
role and seizing opportunities. Lettis shares some of her opinions on success in this
special interview.

Lessons Learned from Y2K

The Year 2000 is fast approaching and many of us have spent countless hours
preparing. Hope Tiliman explains some of the lessons she learned as a result of her
involvement with a Y2K remediation program. She also tafks about how the SLA
competencies were valuable in her endeavor.

11909 - 1999
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: ' 55 In Summary
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Application materials for the 2000 Steven L Goldspiel Memori-
al are NOW AVAHABIE. Available to both practitioners and
academics internationally, the purpose of the grant is to sup-
port projects which promeote research of interest to special H-
brarians apd isformation professionals. Recest awards have
been close to 520,000, though projects with smaller budgets are
also encouraged.

Applications are evaluated based on the purpose and objectives of
the proposed project, the significance of the topic to the profes-
sion, the project’s methodology, the gualifications of the re-
searcher, and the appropriateness of the project’'s budget and
timetable. The deadline for the SLA Research Director to receive
applcations is February 28, 2000.

Application materials may be received from SLA's fax on demand
service in North America (toll-free: 3-888-411-2856) or interna-
tionally {toll-charge: 1-415-278-3910), items #1401-1406. Alter-
natively, you may visit SLA's web site at wwwsla.org/research/
index.htinl or contact Ruth Arnold, Besearch Director annl-202-
939-3665; fax: 1-202-265-9317: e-mail: ruth@sla.org.

DOCUMENT DELIVERY. World Wide Sources. Fast, Efficient, Irexpers Ve
Twenty-two years experience. Let us soive your research probiems. CARCLI
Phone (919) 929-4870. Fax {§19) 933-1253. E-mai cc.rohb@lmrex.net‘

JOBS IN INFORMATION - Knowledge Manegement, Online and Internet Re-
search » Content and Intranet Management e in North America and Europe « TFPL
212 269-4666 www.tfpl.com.

LOOKING FOR A CATALOGING PARTNER? The OCLC TechPro service offers cus-
tomized cataloging and physical processing of materials in ali bibliographic formats and
in many languages at prices that can reduce overall cataloging costs. For details, cait 1-
800-848-5878, ext 4386 or e-mail marcia_stout@ocic.org.
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Are You Ready for the New Millennium?

Well, here we are, making the turn and heading to the wire that will signal our entrance into the
next century. Only three months to go—are you ready? Many of us have spent a significant part of
1999 thinking about, and preparing for, what is to come. The issues that face us—technology, culture,
leadership, globalism—are not matters that will somehow magically disappear after the arrival of the
new millennium. Unfortunately, these are concerns and opportunities that will be with us for a long
time to come.

Is there a wave of change awaiting us in the coming years? Absofutely! The 1990s have taught us
that change is now a factor we must address on a daily basis. If you aren't getting accustomed to it,
you are likely to fal behind in the marketplace. We can assume we will not be in control of many
changes in our working lives, but when we have opportunities to effect—or affect—change, we must be
prepared and willing to do so. In situations where change occurs without our active participation, we
must then seek ways to make it our friend. This will make us more flexible, opportunistic, and ready
for other changes that await us.

Is the Internet a threat to your career? How can Intranets make or break your reputation in the
workplace? Can your library evolve into a different animal? How can you save or make money for your
organization? These are just a few of the questions that come to mind as we are hurtling into the next
century. Couple that with the fact that our brethren in the IT departments are competing with us for the
bounty of information management responsibilities, and I'd say we've got plenty to address in the
coming years.

Keeping with the spirit of these thoughts, this issue brings together some prominent SLA members
to share their wisdom on preparedness for the new millennium. Stephen Abram gives sage advice on
writing effective position descriptions, creating job titles, using job evaluation systems, and analyzing
salary surveys with his article, “Pushing the Pay Envelope: Y2K Compensation Strategies.”

Hope Tiliman ponders all the time and effort put into Y2K preparations, how SLA's competencies re-
late, and how to reward staff for the energy they’'ve expended making sure computer systems are con-
pliant in her tome, “Lessons Learned from Y2K.”

Information Outlook interviews Arthur Andersen’s “Lucy Lettis: information Professional of the
New Millennium.” You may have read in the September issue of the magazine that Lettis is now a Prin-
cipal at AA. She’s a wonderful feather in our profession’s cap, and this interview reveals her thoughts
on climbing the ladder of success as an information professional.

Soak up the experiences of these seasoned veterans of the profession, and you'll be prepared for all
that comes your way in the coming years. But remember to keep searching for new opportunities to in-
tegrate your skills and your expertise into your organization’s culture. The web that you weave today
will ensure your survival tomorrow.

David R. Bender, Ph.D.
Executive Director

information Outiosk e October 1998 5
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Chnstme Ernst Taft was re-
cently appointed as reference ti-
brarian of the Linda Hall Li-

brary in Kansas City, MO. Taft |
is an integral part of the Linda -
Hall Library Search Service .
Team. She is aisc a member of
- rector of the University of South
' Florida (USF} School of Library -
Library, she worked at the -
Dykes Library at the University
of Kansas Medical Center. Asa
reference team -
at Dykes, Taft worked with the
School of Nursing to improve -
of database .

the library’s Web Comumittee.
Prior to coming to Linda Hall

member of the

the teaching
searching to nursing students.

_ changing the static list of con-
- sumer heaith web sites into an
_ interactive database. Taft is a :
- member of the Heart of America
. Chapter and the Biomedical and -

Life Sciences Division.

le° Vlel L. Gregory was
recently named as the new di-

and Information Science. Grego-

1y is an assoclate professor and -
USF facuity .
since 1988. Prior to her coming
to USF, she served as director of -
_ cently honored by the Beta Mu
- veloping standards
. national Lib -ary Science Honor .

" Society at 8

has served on the

Library Systems ané Operations

and secretary of the Faculty -
- Counckl at the University of Au-
She was also instrumental in -

bur’s Library in Mcntgomery,

Deskropr COURSE:

the

s;oonsored by

T
CGROUD

This course is &esigne& to assist the
i
information pro£essiona} in e'xrﬁcientiy and

Do you fnrwz yourselfkecoming a Sherlock
Holmes, ferreting out information on
people, places and companies?

TAKE ADVANTAGE OF SLAs Rear-TmvE

Sherlocking

AOC . -3:303m

a0 a*r EST

| - distinguished,
. consistent coniribution to the
- profession of fibrary and infor-
- mation studies. She is aiso the
| recipient of the Medical Library
| Association’s
: - Prize, the Cathotic Library Asso-
EST {and repeated on) _ ciation’s Libra‘rians of the Year

. Award, and the Palmer School
; Association’s Distin- .
| guished Alumni Award. Wester-
¢ - managing & company’s accumu-
. lated rescarch.

| Alumni

- mann-Cicic is a member of the

~f

_ AL. Gregory is the author of
numerous articles, research re-
ports and reviews published in

- various journals in the lbrary
and information science field -
. and is also the editor of several
0sKs. She is an active member -
. of the Ficrida Chapter ang the .
" Education Division.

Westermann-Cirio
L‘)\.\a frigi 3’ L

ey ey e
55‘4;;\)56‘\#

Mary L. Westermann-Cicio,

" assistant dean of the Palmer

School of Library and informa-

sity in Brockeville, NY, was re-
Chapter, Beta Phi My, the Inter-

t. john's University.

- The award was given to Wester- -
| | mann-Cicio in recognition of her
significant and -
. Diego Chapter were featured in
" the May 24, 1999, edition of the
- San Diego Business Journal in
. the article “Special Librarians:
" Bookish They're Not” Linda
- Coates, Kim Antrim, and Kim
. Laru were interviewed for the
+ piece which focused on the ways

Murray  Gotlieb

" Long Island Chapter, New York

egec'tiveiy using the Internet to find valuable

information.

$45 {;OI' SLA mem})ers, $65 for nonmeml)ersf

To register, please visit our web site at Wwqu}a“org/
profes&ona]/desk top. shiml.

QUESTIONS?

. £ . H H i ;
Call the Professional Development depariment at Special Libraties

1-202-939-3679 or send e-mail to profdev@sla.org.

Association
www.sla.org
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© Chapter, as well as the Science- -
o Technology and Biomedical and -
-  featured in the April 16, 1999,
- igsue of the Rochester Business
. Jowrnal. The feature highlights
D Mananne Scott, Office

- of the National Librarian of Can-

_ ada, Ottawa, ON, recently retired
© - on September 30, _

. serving in her position since for -
. fifteen years. Since 1984, Scott
. - played a key role in helping the -

Life Sciences Divisions.

1999, after -

. Nationai Library to strengthen
- its Canadian cofiections, estab-
. lishing the Preservation Collec-
- tion and the Permanent Paper

Program; developing partner-
ships and forming networks to
deliver programs and services;
advancing the Hbrary's progress

" in technological deveiopment;
- ephancing the library’s abifity to
. deal with the changes that are
" occur-“ing in the new networked
- environment; and widening the
. Hbrary’s outreach, including the
- establishment of the Friends of
tion Science at the C.W. Post .
Campus of Long Island Univer-
- Library has also gained interna-

the National Library of Canada.
Under her direction, the National

tional respect for its work in de-

T’: ee members of the San

special lbrarians save their
companies time and money by

il Hurst of Hurst Associ-
ates, Rochester, New York was

Hurst’s company which conducts

- business research on companies,

products, markets, and industries
for s clents. She is the past
president of the New York Chap-

" ter and & member of the Busi-

ness & Finance Division.



The Ch01ce of Researchers Worldwide

Save time publishing grants and manuscripts.

Collect references from online and
Web databases.

Organize your references easily.
Create bibliographies in one step.

Share references on a network or
on the Internet.

Reseﬂrchs'-’ﬁ 800 JONES STREET

For a Free Trial version of ProCite, BERKELEY, CA 94710 USA
800.554.3049 ¥ 510.559.8592

visit our Web site at: www.procite.com FAX 510.559.8683

info@isiresearchsoft.com
www. procite.com

Log onto methodsfinder.org and get to laboratory methods fast!
« MethodsFinder is the only centralized source for methods
o« g " information, including thousands of full-
F-' n d] n g M Et h O d S see text protocols. The easy-to-use search
engine directs you to the most current
protocots from journals, books,
researcher Web sites, commercial
suppliers, and even meeting presenta-
tions. Browse and search by type of
method, title, subject, disease, or organism. MethodsFinder
keeps you pointed to new, better, and more economical ways

T h rou g h th e M a d ness. to conduct research. So you can focus on your work.
FREE ONE-MONTH TRIAL.

Try Methodskinder for a month by ordering one of the
following four ways. Mention code I01099MT.

» E-mall to info@mail.biosis.crg
* Log onto www.methodsfinderorg

» Call 1-800-523-4806, press 1 {USA and Canada),
215-587-4800 (Worldwide)

« Fax your request to 215-587-2016

@ s Methodsiinder

Puoksher of Biological Abstracts Biological lab methods at your fingertips.
and Zoological Record www.methodsfinderorg
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Leamn aocut new and evolving te”h"o ogxes and gam

insights into the implications of these fechnologies

. AFTER PARTICIPATING IN THIS EVENT
PARTICIPANTS WILL UNDERSTAND:

. & the types of new information technslogies on the
tnder deveiopment

implications of these fechnologies for Hiorary and
information services and processes

¢ how some of these iechnologies are being used in
fbraries and information services operations

the importance of monitoring other types of

. technologies and industries to predict new
directions within information services

market an

www.sla.org

for fibraties, content management, information

Speciai Libraries Association

services, and knowiedge management.

DW

The Special Libraries Hssaciation’s

1989 State-of ~the~firt Institute

sponsored by Douw Jones and West froup
flovember 18-18. 1558
tlashington, B

(uestions: contact the Professional Development depariment

at 1-202-839-3679, senc e-mall 1o profdev@sia.org, or visit
our web site at hito: //www sia. Qrg/profescxonai/sota himi.
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* compliancy. As

- niom

CONSULT Online
Expands

twenty-three to 111, This in-

rease will significantly improve -
the effectiveness of the data- .
base. CONSULT Online offers a -

free online directory to members

and nonmembers who are inter-
ested in iocating a consultant for -
their organizationa! information .
needs. For more information see
the CONSULT Oniine web site at: -
www.sla.org/consult/index html,

A LA +
SLA Headguarters
Prepares for Y2K

By now youve probably -
been hearing 2 ot about Y2K .
bugs, computer meltdowns, and

8 information Dutiagk » Oefoher 1399

the new millen-
approaches,

ate efficiently and effectively in

the new millennium. SLA has |

taken the initiative to become

V2K compliant. Some of the .
" more recent upgrades of com-

puter hardware and software -
have occurred over the past few
~ months with the installation of -
- the Windows-based VTASS Sys- -

tem to replace the DCS-based
SACO  membership

main file

systern. -
SLA's Computer Services depart- .
ment recently upgraded the
from Novell 3.12 t© - i
the state of the art, V2K compli- .
* ant Novell 5.0. The association ~
- also instafled a
" NT terminal server that controls
telephone access to individual -
desktops, which will aliow tele-
commuting in a more efficient

new Windows -

" manner. The software enhance-
computer -
. software and hardware will have = G
* to be compliant in order to oper-

CONSULT Online, the oniine -
directory of SLA member con- |
sultants, recently increased its -
area of expertise categories from .

ments have included upgrading
roupWise 5.2 to GroupWise

Perfect 0. Alf of the association’s

~ ter's web site at www.sla

" application servers, which in-
- cude accounting, membership,
" and
© 5.5 which is fully Y2K compiiant -
- and WordPerfect 6.1 to Word-

e-mall have all been RCM
(Read Only Memory) upgrades

" in order to meet year two thou-
- sand compliancy.




ROUTLEDGE

SETTING NEW STANDARDS IN ELECTRONIC REFERENCE

Coming this December!
CALENDAR OF STATE PAPERS, COLONIAL:
NORTH AMERICA AND THE WEST INDIES,
1574-1739 CD-ROM

Major Source Materials
relating to the British colonies

Published by Routledge in association
with the British Pubiic Records Office

Now, instead of struggling with the 40-volume print set,
vou can conduct fast, specific searches among over
40,000 pages in this famous collection of transcripts and
abstracts of Colonial-Fra documents.

» Easy-to-use search engine based on our acclaimed
Wellesley Index to Victorian Periodicals on CD-ROM

* Swift, convenient access to: colonial governors’
correspondence; depositions; information from the
Jocalities; comments on the slave trade and piracy; and
much more.

* Save $500.00 when you order before June, 1, 2000!

December 1999: CD-ROM: 0 415 21960 4:
Special infroductory price: $2475.00 {$2975.00 thereafter}

Now Available. ..

ASIA: OFFICIAL BRITISH
DOCUMENTS 1945-1965
ON CD-ROM

Selected Documents
from the End of World
‘War i1 to Vietnam

Edited by Michael Kandiah, Gillian
Staerck, and Christopher Staerck

/@f‘@
AT

This powerful six-CD-ROM set includes
40,000+ facsimile pages of searchable
official documents from British Public Record
Office (PRO) archives relating to Asia during the
height of the cold war era. Conduct quick, easy and
highty specific searches by:

* Keyword

s Country

s Date

s Type of document

= And much more...

1999: 6 CD-ROM set: 0 415 18330 8: $8250.00

4

Coming April 2000!
SURVEY OF ENGLISH DIALECTS
ON CD-ROM

The Spoken Corpus, Recorded
in England, 1948-1973

Combines 60 hours of recordings with a fully searchable
text transcript, allowing users to:

« Quickly locate specific words, phrases and/or regions

« Play back full interviews

e Study pronunciations by conducting
keyword and regional searches

« And much more...

April 2000: CD-ROM: 0 415 21965 5: $4500.00

THE WELLESLEY INDEX TO
VICTORIAN PERIODICALS
1824-19500 ON CD-ROM

Edited by Walter E. Houghton

‘An  essential resource for
academic libraries and public
libraries with strong Victoriana
coliections. Highly recommended.”

—Library Journal (Database and Disc Reviews)

“Adds convenience, power, clarity, and improved
content over the reliable and essential print index”
—Rettig on Reference

1999: CD-ROM: 0 415 19345 1 $2965.00

THE ROUTLEDGE
ENCYCLOPEDIA

OF PHILOSOPHY
ON CD-ROM

Edited by Edward Craig

CD-ROM Editor:
Luciano Floridi

“Highly recommended;
a required purchase for all public
and academic libraries. We have another

standard here.”
—Library Journal (Database and Disc Reviews)

1998: CD-ROM: 0 415 14916 X: $2995.00

I9031Lnoy

Offer good in US and Canada only. Prices subject to change without nofice.
For details on these and other Routledge electronic titles, contact our New York office: reference @routledge-ny.com
Available from your bookseller or direct to: ROUTLEDGE, 7625 Empire Dr., Florence, KY 41042-2919
Call toli-free: 1-800-634-7064 (8am-6pm, Mon-Fri, EST) Fox foll-free: 1-800-248-4724 anytime.




To librarians at the thousands of
companies now using Lotus Notes®

It’s time your library

used Notes too!

The only library system tt
and offers:

&+ Online Catzalog,
+ Serials, Routing
« Research Management
a 7.39.50 client

T ,boekS“"
peczai Lzbrary
Automation

at runs on Lotus Notes

Circulation

s Global access on all desktops,
using Notes and web browser

Make your library a part of your company’s information
infrastructure with NOTEbookS.

Distr

ibutors woridwide.

For more information or to arrange a demo, contact:

97814432996
Sales@RASCO.COM
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Robert A. Schless & Co., Inc.

Visit us on the web at http://WWW.RASCO.COM
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" businesses on the Interne
- tion are at risk using unprotected domain
. names. The proper procedure would be to
' complete a trademark search before se-
- lecting a domain name fo ensure
_ ability and secondly registering the name
© as a trademark,

CALLF
. Global 2000

" the information Age:

- Challenges & Opportunities

. 16-19 October 2000, Brighton, England

- clude
. Networking, and Technoicgy. A lHmited
" number of contributed papers will be ac-

. side North America. The
" Relations Committee will judge the paper
- submissions.

T,
H
i

Dot Com Trademarks
on the 5<L;

Dot Com trademarks filed with the U.S.
Patent and Tredemark Office (USPTO) are -
up 572 percent in the first six months of
1999. The USPTO reported that there were
2,436 dot com trademarks filed during the :
first six months of 1999 compared with
362 the same time iast year. The increase
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" ¢an be attribufed to businesses wanting to
- protect
- main names as trademarks, Even
- recent numbers suggest that there is a posi-

themselves by securing their do-
tnouszh

tive increase, Network Solutions, the global
registrar of domain names cites that there
are more than five million web sites and
web addresses currently registered, many
without trademark protection. Current laws
do not protect a asmain name from in-
fringement, only frademark owners. Most

M

t without protec-

avail-

nformation Age:
nge: & Opporiunities
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Brighton, UK

Worldwide Conferencs on Special Librarianship

OR PAPERS

VYou are invited to submit & paper ad-

. dressing the Giobal 2000 theme of The In-
" formation Age: Challenges and Opportuni-
- ties, specifically as they relate to co'”porate
 libraries, documentalists in specialized
tings, subject-specific academic Ibraries,
- and other worldwide special Hbraries.

i set-

Some suggested
Information

broad topic areas in-
Commerce, Copyright,

cepted for presentation at Global 2000. Pa-

_ pers submissions are particuiarly encour-

aged from

those living and working out-
SLA International

- Dates to Remember:

- 10 December 1999: Submit working tiffe of
- proposed contributed paper o
- Ciala
. Bruce Hubbard (emait:bhubbard@image.dk).
" ¥you wishvou fax to
- 10 January 2000: Deadline for receipt of an
. abstract of the proposed contributed paper.

1 Augpst 2000:

ither Marydee

{erail: marydee@xmission.com) of

0 +1-435-658-1169.

Deadline for submission of
he complete text of the accepted contribot-

_ ed paper.

Accepted papers will be presented in

: Brighton, UK during the Contributed Papers
" Session.

For complete submission details, go to:
www.siaglobal2000.01g

{(www.slagiocobal2000.01rg/
. ¢all%20for%20papers.himi).



“If only serials
management were
easier.”

In the serials acquisition world, a lot of things can go wrong. Knowing how
to fix them—quickly—is paramount. RoweCom's services can streamiine your
content acquisition, providing direct access to your serials records and a
minimum of involvement in routine ordering and claim processing. You can

maintain a complete subscription management system, as you see fit.

Choose from more than 45,000 magazines, journals, and newspapers from

over 15,000 publishers, plus 8 millicn books. Choose RoweCom.

www.rowe.com

Call 1-800-ROWECOM, x286. Or emait info.outlook@rowe.com

Knowledge for vour Business Needs
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For more information,
contact
profiev@sie.org

ge Manage

SLA's Professional Development department is

theme as well as a Technology Fair and a number of net-

working opportunities. Don't miss the kick off conference, -
“KMZ2000: Knowledge Management for the information

Professional.”
KM2000 approaches know!

need

cuses on. what is critical”), from the

this unigue opportunity to:

+ Learn to be a key player. Attend KM2060C and learn :
recognized for your proactive ¥M efforts

how to get
at your organization.

o Learn leadership. Learn valuable leadership skiils to
enable you to be a knowledge management charmpi-
- &y Systems

on.

¢ Learn the basics. Acguire the tools to develop and |

implement a knowledge management plan.

= Learn from the best. Speakers and seminar leaders .

for KM2000 are KM experts in thelr organizations.

The general sessions and seminars planned for the -

conference in St. Louis, Missouri are as follows:
Saturday, january 22, 2000
“Effective Leadership: Focus Your Goals”

Speaker: James Matarazze, Ph.D., Dean, Simmons Col-
lege, School of Library and Information Science
Sunday, january 23, 2000
Ron Corren MEMORIAL LEADERSH:P ADDRESS AND BREAKFAST
“Weicome: Knowledge Management and SLA”
Speaker: Susan S. Di Mattia, President, Special Libraries
Association; Fditor, Cahners Business Information
“The information Professicnal as Knowledge Manage-
ment Champion”

12 Information Cutlook o Defober 1595

roud 1o
announce its newest continuous education offering—The -
Professional Learning Conference. This exciting annual |
event will provide you, regardiess of the information envi- -
ronment in which you work, an opportunity to enhance -
specific professional and personal competencies. Fach con-
ference will focus on 3 single-subject theme and will host -
practical, relevant educational programming refated to the
" Spegker: Miriam A. Drake, Dean and Director gf Librar-

ledge management from 2 .
practical perspective, providing presentations and seminars -
that will enable you to develop professional competency -
1.5 (“assesses information needs and designs and markets
value-added information products to meet identified -
" and personal competencies competencies 2.8 :
{ “provzdes leadership”) and 2.9 (“plans, prioritizes and fo-
e Competencies for Spe-
dal Librarians of the 21st Century document. Don't miss |
© Serinar Leaders: Howard McQueen, Chigf Executive Of-
fcer, and Jean DeMatteo, Director gf Educational Pro-

. About the

';::3;%,,; e >r\\

S

ment

£y
O

FIH

Speaker: Ron Pardue, Chigf Operating Qjﬁf’er Lexis-Nexis
“KM From Our Perspective: It’s Politics and Leadership.”
Speaker: Donna Scheeder, President-Flect, Special Librar-
fes Association; Deputy Assistant Direcior, Congressional
Research Service, Library of Congress

PROFESSIONAL LEARNING CONFERENCE GENERAL SESSION
KM: Coliaboration Makes It Work”

ies, Georgia Institute of Technology

Monday, lannary 24, 2000

“KM Basics: Identifving and Using the Knowledge Man-
agement Building Blocks”

Seminar Leader: Mary Lee Rennedy, Director, Information
Services, Microsgft

“Pulling the XM Process Together: Follow-through and
Semingr Leaders: Lany W, McDonald, Director, and Pam
Brooks, Training Officer, The Research Center, Time, Inc.
“KM: Advanced Content Management and Enterprise In-
formation on Portal Technology Strategies”

grams, McGucen Consulting

“KM: The HE Focus—Who Do You Hire?”

Seminar Leader: Barbara Spiegelmar, Manager of Tech-
nical Information & Communicafion, Westinghouse Eney-

Tuesday, january 25, 2000

“Knowledge Management: Gaining and Keeping Control
in the Smalf Special Library”

Seminar Leader: Olga B. Wise, Librarians, Compag Com-
puters, Telecommunications Plafform Division

“Content Management or Knowiedge Management?

- What's the Special Librarian's Role?”
. Seminar Leader: Lois Remeikis, Directo

v, Knowledge and
Information Management, Booz Allen & Hamilton

“KM: Getting the Word -"u-‘:: How the Organization Hears
KM Product

Seminar Leader: ho!lace Ann Rutkowski, Vice President,

- Information Services, @VC, inc.

Registration materials are available on the SLA web

- site at http://www.skz.org/professional/KMZ2000.him! or

by contacting the Professional Development department

© at profdev@sia.org. &
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Special Libraries a
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A frequent complaint of special librarians is that the

specific enough for their collection. Catalogers are forced
to assign headings that are too broad, or in some cases
they expend great efforts to develop local subject head-

fication system, it may not be adequately developed to
classify materials in the disciplines for which a special li-
brary collects.

Can anything be done to {mprove this situation, so -
Cber {
- at least one subiect access point drawn from ﬁatzoralv
: recognized thesauri such as LCSH, MeSH (Medical Sub-
© ject Headings), etc., as appropriate.

scred by the Association’s Committee on Cataloging and -
_ convert manual serial cataloging into machine-readable
- records and has evolved into an ongoing program fo
.~ create and maintain high quality bibliographic records for
" serfals. in keeping with its evolution, the name was
- changed in 1986 from the CONSER (CONversion of
. SERials} Proje
- SERials) Program.
is an international cooperative effort aimed at expanding -
" be from catalogers interested in improving subject ac-
- Cess to
ed standards of libraries around the world. Cns:an pro- |
- library may submit just one proposal or many. Informa-
within the PCC—NACOC, SACQ, BIBCO, and COI\SER with
" and Hbraries interested in participating can write the
- program at saco@isc.gov. LC has been providing SACO

LCSH and LC classification could better serve the needs
of special libraries? The answer is an emphatic yes, and
the means to the solution of this problem was expicred
at two sessions at the Minneapolis Conference spon-

the Technical Services Section of the Information Tech-
nology Division.

Attendees at these identical sessions heard Ana Cris-
tan, Cooperative Cataloging Team, Library of Congress
speak about the Program for Cooperative Cataloging
(PCCy (hitp://ficweb.loc.gov/catdir/pec/t and how its pro-
grams could serve the needs of special libraries. The PCC

access to library collections by providing useful, timely,
and cost-effective cataloging that meets mmutually accept-
vided information about the four component programs
particular emphasis on NACC and SACO.

Through NACC, the Name Authority Coopezative Pro-
gram, Hbraries contribute authority records for personai,
corporate, and geographic names, uniform titles, and se-
ries to the National Authority File. Existing records are

also modified as necessary. Name authority records teil
- locking into the possibility of providing SACO training
. and
- special librarians. ¥ will continue to communicate its ef-
- forts in this ¢
Program, libraries can propose new Library of Congress
Subject Headings (LCSH) and LC Classification. Chang- -
es to existing LCSH terms and modifications of the LC
another aspect of SACO
specific .

catalogers and Hbrary catalog users what form of & name
or title is used in a catalog, and provide cross-references
from variant forms to the used form.

Through SACO, the Subject Authority Cooperative

classification schedules are
work. Catalogers are also able to assign more

f'\;’\{:ﬂ.
LSRN Jk.

\‘i i, i ‘.-.'v}

~ and appropriate subject headings to the materials they
Library of Congress Subject Headings (LCSH) are not -
. brary cataiog. “See” and “see aiso” references from
* subject authority records also provide assistance to cat-
- alog users.

ings. I a library uses the Library of Congress (L() classi-
- €O members are responsibie for contributing full or cor
. level bibliographic records. These records are identified as

catalog. This resuits in better service to users of the H-

BIBCO is the bibliographic component of the PCC. BIB-

CC records and notable for their complete authority work
{both descriptive and subiect), 2 national level ﬂai" num-
such as LC dassification or NLM ciassification}, and

CONSER began in the early 1970s as a project 10

ct to the CONSER (Cooperative ONiine
The greatest inferest at the SLA sessions appeared to

their coliections through SACO. The process of
proposing new subject headings is fairly simple and any

tion about SACO can be found on the PCC home page,

training at ALA conferences for several years now, and

- it is possible that similar training could be provided at
. workshops af SLA conferences. The Commitiee on {ata-

loging (hitp://www.sla.orgfassoc/comi/catalog bitml) is
cther educational opportunities in cataloging for

olumn. %

LEXIS-NEXIS is the sole sponsor of the IRC

WP XS NEXS

(L A mermber of the Reed Elsevies

ple group

Adam L. Schiff is principal cataloger, University of Washington Libraries and member of SLA's Committee on Catalog-
ing aschiff@u washington.edu. For more information, contact John Latham (john@sla.org).
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More News 1s Lz000 News,
(Good News is |

If you use Dow Jones Interactive, you now get Reuters news.
If you use Reuters Business Briefing, you now get Dow
Jones news. At no additional cost. More facts. More balance.
Dow Jones B More first-hand coverage of the events

step in the creation of an entirely new #
b d T

. . . . . @4 REUTERS

business information service that will Business Briefing

change the way you work. In other words, there’s even more

good news to come. For more information, or to subscribe

to either Dow Jones Interactive or Reuters Business

Briefing, visit www.bestotboth.com.

wrarws bestothoth.oom
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“This Briefing is mandatory reading for information |
professionals caught in the pickle of organizational and -
industry changes. . . ” That sentence began a report pub-
lished by Outsell, Incorporated, that is the best explana-

¥

tion of the future of the information profession captured

in thirty pages or less. The report acknowledges the fact
that, while some special iibraries may be closing, organi- -
zations aren’t merely dumping them to cut costs. Rather, .
businesses and institutions are exploring options that -

For more information,
contact
John Croshy
(john-c@sla.org}.

as valuable components in the overall equation without

operating out of a physical library. So it is clear, just as -
we see the profession’s roles and responsibilities evoiv-
* years ¢o not have to be career-threatening. Rather, they

ing, the perception of the profession is evolviag, toc.

Outsell is guite clear that physical library faciiities .
will likely become “less viable over time,” but not be-
cause the services they provide are iess valuable. “it's -
important to de-couple the information professional . . .
from the Hibrary unit.” This should serve as a red flag to

the profession: If you aren’t thinking about ways to sep-

arate yourself from your facility, you might want to
start! Clearly, electronic information collections are be- -
ters. For more information, cr to order a copy of the sur-

ginning to replace permanent hard copy colections in

some cases. This means expectations of information

16 injormation Subiock e Geloker 1939

professionals will drastically change over time. We're al-
ready seeing the start of it, aren’t we?

Sc what will information professionals be doing in the
future?According to Outsell, the most significant change
from current trends will be In building and managing
content solutions that meet the needs of the user. Of
those information professionals surveyed, fifty-seven
percent viewed this as a future role, compared with sev-
enty percent who viewed it as a current role.

While moest surveyed view the need to better influence

. management a5 one of the most crucial barriers to success,
- eighty-three percent still believe they are seen as valuable
. assets by management. Such a trend is indicative of the
* lack of proactivity and strategic planning, factors that lead
- to improved relationships with management and loyaity

within the organization. Outsell's message is clear: Infor-

- mation professiorals need to operate ke the vendors from
_ which they purchase information products in order to
* breed allegiances in their organizations. It is a refreshingly
- interesting approack. If an information professional takes
- on 2 proactive role in serving the individual needs of the
- user—with regular interaction and feedback—his or her
 value will increase and the user will come to recognize the
" importance of the information professional.

in the future, according to Outsell, we are likely to ex-

. perience a devolution of libraries from central repositories
* into a collection of staff dispersed among the business
. units of an organization. Again, this is a trend with roots
~ developed severai years zgo. The concept may not work
- for every organization but, if you're directing a Lbraty,
_ you've got to consider it as an option. Your management
will best serve their users of information. In some cases, -
though, information professionais wiil continue to serve .
© the difference in your career. It certainly will foster a spir-

may ultimately ask you how you would change things,
ut why wait and hope they’ll come to you? It may make

it of rust between you and them.
The changes that face your profession in the coming

shouid be embraced so you may benefit from them. To fear
organizational change today is tantamount fo burying
one’s head in the sand, and surely means that you will not
grow as a professional. Take charge of your future and
that of your facility, employees, budget, and the informa-
tion needs of vour organization! If you need examples of
fellow members who have “broken the mold,” ke a lock
at the article on page 28, or contact me at SLA headquar-

vey, contact Outsell at 1-650-342-6060. %
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Ave vou happy with the perception of the value of special
Hbvarians in todav’s marhetplace?

Why do so many librarians feel underpaid and undervaiued? Where is the cash payoff in
this, the knowledge-based economy? Of course, what we_ /el about this is not enough in to-
day's business environment.

What are the specific perceptions decision-makers have about special librarians that affect
us directly in the paycheck? What do you need to know about pay and compensation systems
to be fully armed? What specifically can you do o increase your compensation package—as in-
dividuals and as a profession?

In 1988, the late SLA President Joe Ann Clifion, set up a SLA Inter-Association Presiden-
tial Task Force on the Image of the Information Professional. Iis purpose was to study
whether librarians should be fighting a “buns and sensible shoes” image or attacking very
specific erroneous perceptions about Hbrarians in the minds of decision-makers. Published in
1990, the data collected and analyzed by the Image Task Force showed us that our tradition-
ai approach to dealing with our perceived image problems had failed. 1 feei strongly that this
is a key issue for cur profession. Have we made any progress in the last decade? The answer
is yes, we've made progress.

The Task Force discovered that, clearly, Hbrarians should not be worrying about “buns and
sensible shoes” cartoons or “Conan the Librarian”. An avalanche of shocked and appalied let-
ters to editors complaining about every perceived slight to special librarians serves only to po-
sition us as whiners. 1 believe that by acknowledging this sort of negative tmage we reinforce
the image in the way saying “Don’t think about green hippopotamuses” immediately makes
you think about green hippos. We must begin to accept that this type of superficial image prob-
fern is not our top priority issue. We need to deal directly with those issues and attitudes that
have an impact on our pay packets.

Let‘s Get Our Own House in Ordert

Resuits of the Task Force surveys of librarians (ali segments of the profession were surveyed}
showed that we had significant attitude issues in our own profession. Anecdotal information col-
lected over the years since the survey suggests to me that we still have lots of work to do.

Stephen Abram, M.L.S., is vice president of Micromedia Limited, an IHS Group Company. He
also served on SLA’ Board of Directors, In g previous positions ke was director, administra-
tion, Information and Marketing Resources at the Hgy Group in Canada and chaired their in-
ternal job evaluation committee, You can contact him at sabram@micromedic.on.cq.
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Over fifty percent of Hbrarians per-
ceived that we {our profession and our
colleagues) lack confidence.

Only just over thirty percent of us
“sought” promoticn, especially at the
iower pay levels. It's a truism that you
don’t get what you don't ask for.

Over eighty percent thought the
profession is task-oriented, in direct

i informationculiosk.com

contradiction to our decision-makers'
perception of us as people/service-ori-
ented. In reality we're process-oriented
which, in our society, accrues higher
pay levels and defines the usual image
of a “professional”.

Sixty-eight percent thought our salaries
were appropriate, which is sadly in line
with the result that many of us think

we're not highly enough regarded by
our employers. Pay is the most tangible
measure of the regard in which your
employer holds you.

In addition, between fifty and seventy

~percent of lbrarians earning between
- $30,000 and $80,000 per year were satisfied
. with their perquisites and benefits. Since
* perquisites and benefits represent up to

information Sutiook e dctober 1399 19




twenty-five percent additional remuneration
on top of base pay and with so many benefits
calculated as a resulf of base pay and organi-

take as an individual or for our profession.
it bears repeating that we mmst value
curselves before others will value us,

Loreer Progressions

and I quote, in part:

“In virtually ali large private organiza-
tions professional career developments fol-
low a progression up a technical ladder.
This typically applies to engineers, scien-

time as professional skills and accountabiii-
ties increase. The problem Hbrarians have is
that they are often perceived to be i a job

with limited scope for growth. The library -
. have discouraged many organizations from

walis become your prison ang the HR spe-

cialist your jailer. Maybe your association |
- expert evaluation panels. Within these or-

should explore gaining acceptance for tech-

nical ladders plus career-pathing opportuni-
" combined with a iot of verbal input into

ties within information-based services.

There is a vast difference between a recent -
. you have io follow. In this context the pro-
* cess of crafting a personal position descrip-

graduate librarian and someone with expe-
rience who can understand the needs of the
organization,  participate
projects, build bridges internally and exter-

nally, and design services. You suggest that -
. you can do to comununicate your position

maybe the title “Hbrarian” is & problem. i

agree. As an example of what I'm talking

about, I worked on a job-matching project
that included a job description: for a nurse
and a technical ladder for health specialists.
The trap word was “nurse”. Nurse = job,

Health Specialist = a choice between four
- positicns. Without a doubt, we need a ot of
- work in this area. You need a job description
© that accuzately conveys the nature, scope,
- and value of our jobs in terms that manage-

levels depending on the complexity and
breadth of service offered. I think the so-
lution might be found in bring the infor-
mation professional “lbrarian” info the

mainstream of what the company is trying
- since we often write our own position de-
. scriptions, it can be a seif-inflicted wound.

to accomplish (in both the minds of man-
agement and the librarian). It has some-

thing to do with entering info a dialog

with an organization about, “What is the
highest value-added that information pro-
fessionals can offer to the organization?”
1t is a two-way dialcg.”

it complex
" tions” with management.

- Whaot Spedificslly

{on We Do To Address

- These Problems?
zation rank, may be a detrimental position to
- with in our profession and through our pro-
- fessional asscciations that would seem to
- be a good strategy. First, on the individual
- level, we must each learn and understand
" the factors within our organizations that

A draft of this article was reviewed by a -
senior compensation professional, a retired
partner from a major global HR consulting -
firm. His comments were very interesting :
- level, my personal belief is that we must
- demand laws that protect the rights of
- women, and ensure compliance with pay
- and employment equity legisiation. We
- must support moves toward strengthening
tists, lawyers, computer specialists, and
even sales persons. What this obvicusly -
does is open up salary opportunities over .
- achieving ali of that which they are capable.

There are three areas that must be dealt

feed and support the salary administration
system. These areas include job descrip-
tions, iob evaluation systems, ich tithing,
and salary surveys. Second, on the political

these laws and narrowing the gender gap in
salaries and removing the “glass ceilings”
which keep far too many professionals from

Lastly, the drastic changes that have

. taken place in organizations in recent years

and the constant changes cccurring in jobs
maintaining well-written descriptions and
ganizations brief accountabifity statements

whatever the process is, represents the patht

tion is still useful to focus your “conversa-
Qutlined beiow are some basic things

more effectively.

Job Descriptions

1 have had the opportunity to review a

. number of colleagues’ Ebrary job descrip-

tions over a great variety of industries and

ment will understand and reward. And,

just a few of the problems evident are:
We not only don't use epough action

. verbs, we often seem to go out of our way to
- avoid them. Go to www.informationoutiook.
. ¢orn to see a list of action words. Professional
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jobs are action and process-criented. Avoid
focusing in tasks and minutiae. It is amaz-
ing how many information professionals

feel the need to inventory the derical as-

pects of their jobs. Many erroneously think
this proves their ‘busy-ness’ and worth. If a
job looks too busy to think, it will appear
more clerical. Even CEQ's have clerical tasks
they must do to be effective—the CEO
doesn’t highlight it to his board! Why do
we highlight ours to our senior managers?

we accept the proposition that the position
description. document can be a useful tool to
communicate {0 management the nature

not expect them to learn and understand
our peculiar lingo. We also must acknow!-
edge that it is unlikely they will admit they

don't understand the lingo or ask for clarifi- .

cation. For example, don't say “reference
interview”, when non-iibrarians will better
understand that you “negotiate research
project limits and criteria”. You don't “cata-
iog bocks” when they’il better understand
that you “organize materials to professional
standards for maximum access”. The same

rule applies to other jargon like “online .

searching”, “ILL's”, *Intranet bookmark
URL verification and maintenance”, efc.

You get the idea—have a non-librarian read

your position description and point out all
jargon with a highlighter. We're so im-
mersed in library cuiture that we often
don't recognize it anymore.

Use management words and terminol-
ogy. While this sounds similar to the rec-
ommendation
has its own culture and style of manage-
ment. You should, for example, make sure
that your document doesn’t sound too aca-

demic in a company whose culture is not

academic. if you're in a business, “profit” is
usually not a dirty word but in a non-profit
environment maybe “surplus” is more ac-
ceptable. Find and use the terminology vour
organization. uses to discuss results and
success.

value to the organization’s mission. Don’t
focus on tasks. Focusing on tasks will em-

phasize the irrelevant clerical aspects of any -
job. Always ask yourself “why” does this

. infermatisnoniicek.com

above, every organization -

" job exist and what key end-results must I
- accomplish to achieve that end. Focusing -
. on end-results will force you to make the
connection to the organization's ultimate -
- needs and the role you play in achieving -
~ these. When you make this connection—
- make it explicit. Being explicit doesn’t mean
. adding a long descriptive paragraph, but it :
* but still powerful librarian stereotype.
- pressed as a sound bite. Don’t expect the -
~ reader to make the leap to your position’s .

We dom’t just occasionally slip into i~ -
brary jargon, we positively wallow in it. If .

" means that your role and impact can be ex-

real purpose and role.

" enterprise’s primary mission. Have a clear

sion and business of vour organization.

© your organization.

* the most value, not necessarily those that

" to encompass everything—yow’ll just look

" professional training gives you the compe-

. the context of your role—don’t belabor the
* point by being too detailed.

. erence interviewing, and negotiating con-
* fracts with suppliers. The old stereotype of

itly attacked in your job descriptions.
Always include your professional ac-

. erature, attending conferences and meet-

This will serve to undertine the professional
nature of the incumbent.

Use confident language (e.g., “the in-
cumbent will” not “the incumbent should").
Most library position descriptions I've read
have this subtle land mine in them. Action-
oriented descriptions convey higher value.
1t also subtly attacks that pathetically dated

Use the present tense. Important jobs
do things (not will do or did). You lose a

- sense of urgency in accomplishing the posi-
Emphasize your coutribution to the .
~ tense. It’s subtle but, in the end, gives pow-
- plan for yourself and a polished mission for -
_ your information center and know the mis-
and value of the work we do, then we can-

tion’s goais through simple poor use of

er to your writing.
Don’t allow the printed position de-

* scription document to represent you. A job
- Mold every activity of your function to sup- -
~ port the mission, goals, and objectives of
- your job and role by having conversa-
Prioritize those activities that deliver .

description is a surrogate for you. Create
opportunities to build understanding of

tions with key people who can have an

* impact on your success. Identify leaders,
- take the most time. Don’t feel the need to -
_ have twenty-five to thirty items on your list .
- of job responsibilities. Many position de- -
- scription formats now limit how many pri- -
" mary responsibilities you can have—
- choose carefully. Resist the temptation to -
describe your activities too broadly in order .

decision-makers, unit heads, strategists,
members of the job evaluation committee
and build relationships with them through
personal contact. Talk to the leader—
whether your organization calls them pres-
ident, dean, deputy minister, whatever. It’s
easier to get influence to flow down than

" to push it up the organization.
- unfocused. Extremely detailed position de- -
scriptions can also create an impression of
~ a job that needs tight control and has little -
. room for flexibility and freedom to act. Your -

Job Evoluotion Systems
There are a number of varieties of job
evaluation systems. Most large organiza-

" tions have adopted at least one system to
- tencies to be trusted to make decisions in -

appraise the value and relationship of a

~ position (not person) to their organization
* in relation to other jobs in the same orga-
Emphasize your human relations skills -
~ and how important they are to accomplish-
© ing the end-results required of you. It is im- -
: portant to realize that most library jobs re- :
quire influencing skills in the management
- of staff, dealing sensitively with users, ref- -

nization. In fact, in a number of jurisdic-
tions, companies are required to do this by
law to meet pay equity and employment
equity legisiation.

There are two primary types of job eval-
vation systems: gquaiitative and quantita-

. tive. Examples of qualitative systems are
* “classification” or “ranking” systems. Ex-
- the librarian who needed simple courtesy -
~ and reactive skills in dealing with others is
- not true and this stereotype must be explic- -

Focus your job description on end-re- .
sults. Then focus these end-results on your

amples of quantitative systems are those
that use either the factor comparison meth-
od or the point-factor method. They may

_ have names like the Hay Plan or Hay Sys-
" tem, the Paterson method, the Decision
- tivities such as reading the professional lit- -

Band Method, the SUNY plan, the Phoenix

. plan, the Aiken plan, or many, many more.
ings, publishing and serving on SLA chap- -
ter or division committees or executives. .

These systems range from being very sim-
ple to understand and administer to being
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very complicated with any number of so-
phisticated opticns and benefits. The com- -
pany HR department generally administers .
these, often, bt not always, in consultation
with a consuiting firm. The consulting firm
provides advice, training, independent sala-
1y surveys, compensation audits and corre- -
lation of the jobs to industry norms, and .
other compensation or salary administra-
tion-refated services, often among other -

consulting or actuarial services.

In general, it is important to understand
the method by which your company assigns -
2 point value to your job. it’s important {c
remember a somewhat difficolt distine -
tion—the points assigned to your position, .
while abstractly defining the position’s
worth to the organization, are NOT sup- -
posed to be based on the current incum-
bent’s value or performance. Although very -
difficult, 1 recommend you make a real ef- .
fort to divorce yourself from taking any per-
sonal sense of worth from this process or -
measurement. The evaluation is supposed
to focus on the value of the position to the -
organization. ¥ may be that what is valued .
is merely a weli-organized collection of ma-
terials devoid of reference services and this -
can be a clear organizational choice. Then
again, it can happen through sheer neglect,
incremental changes over time, or lack of -
assertive or proactive communication that |
the libraty positions have clearly outgrown

their rankings/ratings.

Each job evaluation system attempts to
remove as much emotion and subjective -
evaluatior: as possible and to encourage as
masny objective measures as practical. Most
enlightened organizations spend a great -
deal of time and money communicating to
their empioyees the fairness and reason-
ableness of their systerm. This may ot be .

the case in your organization.

Job Titles

It is undeniable that your job title can -
set the tone of many, even most, of your in- -
ternal, crganizational relationships, and of-
ten the perception of the community at

jarge as to your value to society. While the

it is intriguing to &ty to choose the best -
brary job titles, it is important to realize -
that many salary administration systems .
are designed to avoid the influence of job -
titles. It is perhaps & generally accepted .

cynicism that anyone can get a fancy titfle
but getting the pay to go with i is quite an-
other story.

Many of the library titles in the corpo-
rate worid seem to have been pulled from
the academic or public Hbrary setting (head
Hbrarian; reference lbrarian; head, techni-
cal services; etc.). This is not the optimum
strategy. Your job title should match your
corporate or organizational culfure in order
to serve the strongest internal communica-
tion function. It may be more appropriate to
use & title like “manager, Hbrary” in a cor-
porate setting or “information research of-
ficer” in a banking environment. However,
the debate over a single, best titie or the
word ibrarian is distracting and truly
counter-productive. The uitimate, important
task of 2 job title is to communicate your
role within your organization in the context
of its unigue culture and style. Think care-
fuily about your titie and review whether it
reflects your states within your enterprise
or just to your professional colleagues. X
matters not that your co-workers and peess
call you “Hbrarian”. Most lawyers are called
lawyers, and most doctors are called doctors
and nurses are called nurses. They certainly
don't let that stop them from being called
partner, chief of surgery, or professor of ob-
stetrical nursing

ibrarians often have difficulty separat-
ing our profession from our jobs. Liprarian-
ship has a long and honorable history and
a bright future. The job title “brarian” is
insufficient to describe the breadth of op-
portunity opening up in today’s world, Even
though the word “librarian” does describe
several jobs that are wonderful, valid, and
availabie to us with our education and
training, Hbrarianship can be practiced in a
wide variety of roles and environments.
CPA’s practice their profession in a colorful
multitude of positions from bookkeeper o
financial analyst through consuitant and
CEO without insisting (or having their col-
leagues insist) that they should cali all thelr
positions “accountant”.

Sulary Surveys
and (Other Tools

Since the Image Task Force, much
progress has been made by SLA to provide
us with the tools to discuss our pay. it's
important to remind ourselves of this and
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You have

everything

acknowledge that the association is making
progress on our behalf, However, it's up to -

us to use the tools.

amounts, - iibrary size, benefit coverage,

union status, new responsibilities, and
more to gauge total monetary compensa- -
tion, The 1999 surveys were sent out in
spring 1999. It is important we leamn to -
read and analyze our own salary surveys -
and make comparisons outside of our pro-
fession. We must stop being inward-lock- -
ing on this issue and focus on the whole .
picture encompassing total pay concepts
and inclode benefits, bonuses, profit-shar- -
. be prepared to bulld on our nascent public
The much lauded SLA competencies docu- -
. program to target the group of people who
sionals in  the 21% Century (Bttpd/
- of our work, emphasizing the perception

ing, perks, etc. in our reviews.
ment, Competencies jor Information Profes-

www.sla.org/professional/competency. html)

has developed “legs” beyond ocur wildest |
dreams. ¥t is having an impact on, to name -
- ¢ Librarians are adaptable and innovative
~ e Librarians are strong, assertive indi-

just a few, communicating our role in society,
irmproving graduate education for special -

brarians, targeting SLA continuing education -
and conference programming, and even dis- .

cussing our profession amongst curselves.

Barbara Spiegelman’s 1998 publication -
based on the “Competencies” document de-
scribes the attitudes and skills necessary -
for successful management and delivery of .
excellent information services. Additionally,
this publication provides the context behind -
the devefopment of the report, as well as
vaiuable chapters on using the report as a -
- knowledge economy and catalysts for suc-

compensation toof.

Fosition Descriptions for Special Libraries
- play that we must start now.

(3% ed. 1996) covers all sorts of new jobs.
This book is complemented by Eliis Mount's,

Expanding Technologies—Expanding Ca-
reers: Librarianship in Transition, which -
. places & conversation and a personal rela-

contains personal essays from twenty-one

contributors whose success reffecis the ex- -
panding opportunities avaifable for alterna- -
tive careers in {ibrarianship. You can expand
this with SLA’s 1997 volume, The Future for -
. senior managers about your position, your

Librarians: Positioning Yourself for Success.

The Ernst & Young report for SLA, Un-
locking the Door to Higher Compensation: -
Your Key to the Salary Maze, discusses .
- through organizational ignorance and ap il

trends in compensation and benefits. i con-

tains cost-of-living data in the U.S. and .

Canada with regional breakdowns, offers
strategies for comparing data from SLA sal-

. ary survey with other sources, and includes
SLA's formerly triennial salary survey is -
row annual (since 1997). In the 1999 edi- -
_tion, salary and earnings are considered
with the foliowing breakdowns: bonus -
. through the SLA Virmal Bookstore

sample worksheets for calculating the value
of a compensation package.

All of the above publications are either
available for free on the SLA web site or

(www.slapubiishing.org). We can safely say
that SLA has made the effort to develop and
provide the tools to its members to arm them
for success. s up o us to seek these out
and use them. Maybe your chapter or divi-
sion or local Hibrary school has a collection of
these tools to borrow.

Marketing Communications
On our asscciation level, we must now

relations program in this area and design a
influence our pay and stress the true natuze

weaknesses from the surveys:
s Librarians are PROACTIVE

viduals

¢ Librarians are essential to twenty-first
century teams

¢ Librarianship is a desirabie career

» Librarians are technological experts in
our field

s Librarians are content experts

¢ Librarians manage large budgets and
assets well
Marketing special librarians and infor-

mation professionais as key players in the

cess in our enterprises is a critical long term

And lastly, on the personal communica-
tions side—despite all the tocls, documents,
and reports discussed above—nothing re-

tionship with your decision-makers. Use the
tools, Hke your position description, the SLA
Salary Survey, or the title on your business
cards, to initiate & conversaiion with your

role in the enterprise, and the future of your
services. You have everything to gain from

better understanding and everything to lose

informed management. 3
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Information Professional
of the
New Millenni

in September, Lucy Lettis, an SLA
member since 1985, was promoted
to Principal at Arthur Andersen in
New York NY. Lettis is the first
information professional to rise to this
level in Arthur Andersen’s eighty-six
year history. Obviously, this is o huge
accomplishment for Lettis, but speaks

volumes about SLAS membership as

apbis cowesy of Deny B

well How did she do it? By strefching
beyond the parameters traditionally
associated with an information
professional’s rofe and seizing new
opportunities. Letiis shares some of
her opinions on perseverance and

success in this special interview.
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Please discuss your history at
Arthur Andersen. When did you start, etc.?

1 joined Arthur Andersen four years ago, in September 1995, as
a senfor manager. I was brought in to turn around—reinvent, re-

structure, restaff, revitalize—what had been 2 sleepy, back-office, -
~ ate industry—multidisciplinary professional services firms—and also
~ in the information community as & whole. The promotion serves as
. recognition of the key role information professionals play in today’s
© competitive marketplace. Arthur Andersen is acknowiedging the cru-
- cial contribution we make in transforming information into knowi-
. edge and the integral role we play in bringing innovative solutions

Within a few weeks of joining the firm, I had hired a core group -
of three enormously talented and dedicated individuals who had -
the high energy level and commitment necessary t¢ embark on this
adventure with me! Those three individuals formed the backbone of -
the group, and continue to do so today. They have all received pro-
motions along the way, one of them with promotions in two con-

behind the scenes, traditional library. Through a series of focus
groups, the partners had determined that they needed to completely
redefine information services delivery for the organization; ali they
needed was the right person to take on that challenge. I was look-
ing for precisely that sort of opportunity, and was very fortunate to
be the person they chose.

secutive years.
We went from fielding a handful of straightforward, routine,
often tedious inquiries per day (a company profile or simple in-

dustry overview was about as challenging as it got) to handling .

&4

upwards of 150 projects per week. I'm happy to say the bulk of °
these are complex, in-depth, stimulating projects. Qur customers -
quickly learned what our capabilities were, and they use us |
wisely, fully leveraging our information industry expertise. To- -

day we are a group of nine full time people (six with an M.L.S.

and one with the degree in progress), plus three part-timers aad

an intern.

Please describe some of the events that led up to
your promotion in September. What will your new
responsibilities be?

The promotion process itself was exciting but nerve-wrack-
ing! I was nominated for the promotion back in January, at .
which time my regional management submitted my name and

supporting documentation
to the firm's screening
committee. The entire re-
view and decision process
takes many months, and it
was mid-fuly when I re-
ceived the good news.

I'm going to be evasive
in describing my future
challenges and responsibil-
ities, partly for strategic
reasons and aiso because
my role is changing shape
as we speak. Certainly, the
promotion will facilitate my
ability to set information
policy and to expand on my
vision of information ser-
vices delivery for the orga-
aization going forward.

waw. infermatisnostiesk.com

- understand that you are the first information

- professional to be promoted to Principal level in
. Arthur Andersen’s eighty-six year history. Please
- explain why this is so significant?

I see the promotion as an important development in my immedi-
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to the firm’s clients. Leading edge organizations more and more are

realizing that it is content {not the conduit) that will determine
which companies excel in the years ahead.

How did you get yoursel
innto the organizational “loop”?

Relentless searching and seizing of opportunities. Stretching be-
vond the parameters traditionally associated with an information
- lined in SLA's “Competencies for Special Librarians of the 21st Cen-
© tury” report. Within Arthur Andersen specifically, I believe my com-

professional’s role. Adding value in unexpected ways.

What is the mission of the Business information
Center (BICO) at Arthur Andersen?

To get at the essence of our customers’ research needs and bring
them the highest quality, actionable, and vatue-added strategic in- -
- Describe your personality. How do you think vour
- personality has helped in your career aspirations?

formation in a format customized to their particular requirements.

Who are your customers? Can you give an
example of a typical request? What is the most
interesting request you ever received? Are
reguests time sensitive?
Research at Arthur Andersen is
amazingly varied, reflecting the di-
versity of the external clients whom
we serve. There really is no such
thing as a “typical” request! In refa-
tive terms, we get a high frequency
of projects in which market size,
market share, industry trends, and
forecasts come into play. I myseif
have not been a hands-on re-
searcher for over ten years, but I
enjoy brainstorming with my team
about obscure resources and tech-
niques to use for some of our more
esoteric requests. I personally enjoy
competitive  inteffigence  projects
very much. 1 alsc have a special
fondness for projects that involve
searching scientific, engineering,

technical, or patent databases because they reraind me of my entry
into the corporate information world when I worked in a sclentific

. R&D environment. As for time sensitivity, at Arthur Andersen re-
* guests that are not time sensitive are guite rare!

What skills do you possess that make you 2

valuable asset 1o Arthur Andersen?
{ try to embody the professional and personal competencies ouf-

© mitment to service excellence, ability to see things at a big picture
. level, my hunger for new challenges, and the fact that I thrive on

change have been key elernents.

well, you'll notice that in my response fo the previous question

: focused on personal, rather than technical, competencies. The tech-
- nical strength and expertise are a given. At a certain point, though,

it is personal characteristics that determine one’s career path.
T am a very driven and tenacious person; 1 get into what
soreone once called “steamroiler mode,” and ! push very
hard for initiatives I believe in. Mostly, I push myself very
hard. 'm also passionate about the things that matter #
me—passionate about music, lterature, my work, my mar-
riage, food, wine. Not necessarily in that order! I guess my
attitude has always been that there isn't much point in doing
something at all if ¥'m not going to throw myself into ¥ and
do the very best I car. Frankly, 1 alsc tend to get bored rather
quickly. Therefore, in every iob I've had, I've always actively
searched for new opportunities, new things to learn, new ar-
eas in which I could contribute.

Why is your role 50
important at Arthur Andersen?

As information professionals, currently we all are “in the
right place, at the right time” as the saying goes. There has nev-
er been a more exciting time to be in the information industry.
In a professional services environment ke Arthur Andersen,
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our “product” is knowledge—that's what the firm provides to its
clients. So I am in a situation where particular emphasis is placed -

on effective information services delivery and knowledge creation.

How do you use networking to your advantage?
How has networking with other information
professicnals benefited your career?

One of the most wonderful characteristics of our profession is that

we are very generous with one another in terms of sharing ideas, ex-
- do. As I've mentioned earlier, I also think it's fmportant to contrib-

periences, wisdom. From a purely practical point of view, I can point

to a number of research requests that have been fulfilled over the
~ Iy an important way of marketing oneself within an organization.

years solely on the strength of relationships formed at SLA annual

conferences. (By the way, it's meaningful to management whezn you -
© of promoting information services and resources. New products can
- be brought in for well publicized trials, we can partner with vendors
. on presentations and promotional literature, we can catch the eyes
- of thousands of customers electronicaily, at no cost, through the
- creative use of e-mail broadcasts with interesting fonts and bright
~ colors, we can build web sites, we can do customized research skills
- training classes for line personnel. The possibilities are endless.
. And successful marketing does not necessarily require a large bud-
© get or a team of graphic artists.

can demonstrate that your conference attendance is actually contrib-
uting to the organization’s bottom line.) In terms of overall excour-
agement and support, professional networking is invaluable. We all
have times of duress, new or difficult issues to deal with, and gaps in
our skill set; I've learned a tremendous amount from colleagues over
the years that I've been able to apply in the workplace.

How has your role evolved over the years?
Where do you see your role going?
What are your future ambitions?
When we ave new practitioners, our focus is tactical. While growing
into various mianagement positions over the years, I have attempted to

tions. I've also tried to focus on the qualities that distinguish leaders
from managers. As for the future, 1 hope to play an expanding role in
keeping Arthur Andersen on the cutting edge of information services
delivery. ¥ am also looking forward to finding additional ways of con-
tributing to the information profession at large—continuing to write

teaching if time permits, and definitely continuing to be active in SLA.

You've just raised a good point:
By your definition, what's the difference
between a manager and a leader?
A leader has a vision. Someone could be a very good manager but

absorb it, embracing it as thoroughly as if it were thelr very own.

Has the work environment/styles/pattern
at Arthuy Andersen helped motivate you?

Without a doubt. Arthur Andersen has given me a framework
within which T am able to excel. I've had quite a bit of autonomy,
which is absolutely essential to me, but at the same time my manage-
ment provides me with very strong support and expert guidance
whenever 1 need it. It's a climate within which one can satisfy one’s
entrepreneurial instincts—we run the Business Information Center like
a small business within the macrocosm of the larger business—while
enjoying the henefits of being part of a world class company. Also,
Arthur Andersen is grounded in the concepts of continuous improve-
ment, of customer focus, and of career development and training. For
me, it has been an ideal fit.

wsw.ipfarmatienosfiosh.com

In your opinion, what ways should
librarians be marketing themseives?
In the corporate milieu, I prefer to talk about “information pro-

* fessionals” rather than “librarians.” 1 see too many people in our
- profession who tend to sit back comfortably in a reactive mode. 1
~ have a very low tolerance for that. We really can’t expect folks to
- inherently understand the value we are able to bring to an organi-
. zation. So it's up to us to educate our users and to communicate

centinually with them—and with our management—about what we
ute beyond the scope of one’s stated responsibilities. That's certain-

In today’s knowledge economy, it’s easier than ever to find ways

. How does the Business information Center fit in
- with Arthur Andersen’s business practices?
become more strategic, rather than tactical, in my thinking and ac- -

Structurally we fit into the “Practice Management” segment and

~ are known as a “shared service” unit, in the same way that media
- arts, marketing, human resources, and other support groups are.
. We provide services across the board to all areas of the practice,
~ from business consulting to corporate finance, to the tax speciatists,
- and to the assurance/audit business advisory groups.

occasional articles, which I very ruch enjoy doing, maybe doing some '
- To whom do you report at Arthur Andersen?

My boss, Edward DiYanni, is Director of Finance & Administra-

" tion for the northeastern U.S., and he is an Andersen International
- partner. He in turn reports {o our Managing Partner, one of twenty-
. four elected members serving on the Board of Partners, the over-
- sight body of Andersen Worldwide.

not necessarily be a person of vision. Moreover, a leader is able to ar- -
ticulate and communicate the vision to others in such a way that they
- if s0, which ones and why?

Do you outsource any projects?

We selectively outsource some of our complex legal research to

~ an information consultant who is a J.D./MLS. In addition to pos-
- sessing legal analysis skills, he has access to collections of hard-
. copy materials that would otherwise be difficult for us to obtain.
~ We also outsource some of our securities and in-depth financial
- research if our overall volume of research activity is at a peak
~ while we are short-staffed for any reason, or if the project calls for
- more man hours than we can devote to it. Cenversely, we some-
. times farm out very simple, straightforward, research to a fee-
~ based service in order to free up the BIC team so they can focus
- on a particularly challenging, high visibility, time consuming, pri-
. ority project. Finally, we also use fee-based services or indepen-
* dent information brokers when we need to protect our anonymity
- during telephone research.
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What are your financial priorities? Do you spend
more money on electronic resources than print
resources? Why?

mit the necessary degree of “browsability”; more often, it is be-

cause one of our consultants can more rapidly obtain from a print -
source the data needed to provide an instantaneous reply to an ex-
" helping me
- knowledge of different areas
- of the firm and I'm learning
- a lot about various issues
. affecting line personnel,

ternal client who might be calling ir with 3 business emergency.

How do yvou market the BIC? Do you print
publications, brochures, internal newsletters?
What has been 2 successful marketing tactic
for you? Why?

Ves to all of the above!l Actually, no to internal newsietters— -
anything that becomes scheduled or routine tends tc Jose what-
ever effectiveness it might have had initially. Within a few -
months of joining the firm, I produced a giossy, professional bro- -
chure and did a mass mailing to all personnel. The brochure has
- and more in the way of re-

since been updated, of course. Periodically we produce colorful

flyers to announce special events in the BIC or to introduce excit-
ing new research products to the organization. I also do e-mail ~
broadcasts to advertise special BIC events—presentations, ven- -
dor fairs, etc.—or to promote awareness of important research
products. Laminated posters in all the elevator lobbies of the -
. depth, two hour, hands-on

building have also proved effective.

The most successful marketing venture we've done o date was
a Grand Opening celebration we orchestrated after we moved into 2 -
beautiful new information facility in September 1998. A major ven-
dor partnered with me to throw an elegant evening cocktail party— -
waiters in black tie, hot passed hors d'oeuvres, candletight, two -
open bars, floral arrangements, etc. I distributed & couple of sensa-
tional electronic invitations, designed by our in-house graphic art-
ists, and I persuaded our Managing Partner to participate with me .
in a ceremonial ribbon cutting. By virtue of the fact that | had in-
cluded the Managing Partner's name in the text of the invitation, -
we had a large partner, principal, and senicr manager turnout for
the event! I set up a podium and sound system so that I couid for-
mally welcome everyone and make a few remarks about the BIC. A
senior executive from the vendor company next offered some re-
flections about the successful information partnership they have -
with our BIC. Finally, our Managing Partner was very complimenta- .
1y of the BIC, and talked about the critical role information services -
delivery plays in helping Arthur Andersen provide innovative sofu- -
tions and knowledge products to cur clients. Everyone at the Grand
Opening had a wonderful time and it was by far the most satisfying
. when under political “attack” is stmply to push yourseif into higher

marketing venture I've crganized thus far!
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- What kind of budget do you contyol?

Sorty, but I'm going to be evasive again. We are supported well

. financially, commensurate with the quality of the work we do and our

We spend exponentiaily more on electronic resources than hard-
copy. And each year the print collection dwindles a bit more. Partof -
our role is to encourage folks to use the variety of efectronic teols in |
the BIC and at their desktops in lieu of hardcopy sources, and we -
continually roll out additional desktop products as appropriate. .
However, as we all know, there are certain essential print sources
that still do not have electronic equivalents. Also, even our most -
technologically savvy customers ofter have a legitimate need to .
maintain specific print resources at their fingertips. Sometimes this -
is because the electronic version of a given resource does not per- -
- are divectly involved?

contribution to the firm. Because we bill back for our research services,
the BIC is & revenue-generating department for the Practice Manage-
ment business segment. I think the fact that an iInformation depart-
ment could generate fees to the extent that we do probably never en-
tered anyone’s mind, induding my owr, at the time 1 joined the firm,
The BIC just got busier and busier, and before too long we became a
money-making proposition rather than being merely an “overhead”
department as 50 many Hbraries or information centers sl are.

What future projecis are coming up in which you

1 am serving on a Continuous Improvement Steering Comumittee
and am very excited about the work the committee is doing. ¥'s
increase my

The scope of the BIC con-
tirues to grow both function-
ally and geographically, and 1
expect the rate of growth to
accelerate during the coming
year. We're also doing more

search skills training classes,
with pending invitations fo do
dassroom tastruction for sev-
eral large groups of consuit-
ants. We'll also be doing in-

training sessions for smafler
grotps; we'll conduct these
ciasses in the BIC's end-usey
technology area. In fact, our
orientations and instruction
ciasses have become sc popular that i now takes four members of the
BIC team to divide up all the training duties. In the coming year, I ex-
pect to roll out cur training capabilities to additional units of the prac-
tice, and we will also offer some “research briefing sessions” closely
tatiored to the needs of our industry teams.

Last but most definitely not least: There’s a relatively new firm-
wide initiative underway which deals with knowledge integration
issues, and I'm in conversations currently about ways that my de-
partment may be able to contribute to this.

What kind of political battles have you encountered?
Can vou describe some successesfvictories?

Every organization has its own variety of political struggles. To
date, Y've found the struggles to be fewer here at Arthur Andersen
than in other companies with which Y'm familiar. The best antidote



gear and to try even harder to do outstanding work. Ultimately tal-
ent, professionalism, and high principles prevail. It's important to

concept peeple have only recently begun to analyze, is an invaluable
asset in the business world, or in any other world for that matter.

For the most part, 1 have been on track with the goals I've set for

- myself. There’s a recent commerciai on television—I forget what the
take a stand on tough issues. But it’s also important to choose one’s .
battles carefully, and to keep at heart the company’s best interests on -
the big picture level. 1 would attribute any political successes I've -
achieved to preparation—being certain 1 have bulletproof reasoning
to support whatever position I'm taking—and also to knowing when -
to make concessions. 1 also believe that “emotional intelligence,” a

product or company is—that includes the tag line, “Moving at the
speed of business.” That's how ], and many of my information indus-
try colleagues, feel right now. Every day brings new challenges. And
my goals are currently in a very fluid state. I suspect that any answer I
supply today may look very different in as little as a year from now.
SLA needs to continue its efforts to, at the least, keep pace with the

 radical change we're all experiencing. Better yet, I'd like to see SLA
- consistently get out there ahead of the curve and help prepare the

" membership for the challenges we' face tomorrow. Scoping out hot

How has SLA brought value to your career?
T've beer able to hone my leadership skills through SLA. By hoid-

do lots of public speaking, to run large meetings, to practice negotiat-

to overestimate the value of the professional experiences I've had in
SLA ard the richness of the relationships I've formed. It sounds trite,
but there is nc way 1 will ever be able to give back to the organiza-
tion as much as I have already gleaned from it.

- topics in other fields such as industrial/organizational psychology,
. management science, etc., and staying abreast of what the trend ana-
ing varicus chapter and division offices, I've had opportunities to -
learn new admdnistrative skills in a non-threatening atmosphere, fo -

lysts and futurists are saying is something we could probably do more
of. Y once heard David Bender say ir: a speech that we should “learn to

© steal better,” meaning there are things we can learn and adopt from
ing techniques—the list goes on and on. This in itself is a subject for -
a full-length interview or article! Truly, it would be impossible for me
- What is your favorite color and why?

other professions and associations. 1 totally agree with him.

Actually, in one of the management courses I attended since

" joining Arthur Andersen, 1 bad an opportunity to work with a pro-
- fessional image consuitant. She informed me that everyone has a

_ “magic” color—a color that will lift both one’s spirits and appear-

What were your goals when you started in the
profession? Have you attained these goals? What
should SLA do to help members achieve their goals?
Wwhile I was ir graduate school I thought I was headed for a ca-
reer in academia. My first job after completing my degree was at
Adelphi University on Long Isiand, where I was the library's “Auto-

their then 60C,000 title catalog into machine-readable form. When
the project came to its conclusion, I moved into the corporate world, -
What's that saying about a duck in water? '

© ance no matter what the circumstances. My magic color, the image
. specialist said, is 2 = 133 3

" a royal, rich, pur- i = ;
- ple. There's still
not much purple
~in my closet, so
mation Technologist,” responsible for supervising the conversion of .
© gift-givers

. hote.

all you potential
out
there, please take
&




To Keep Its Competitive Edge,
Land O0’Lakes Insists On Inmagic.

At tand O’Lakes, special librarians maintain all kinds of information
on the company’s competitors. And they share this critical compet-
itive intelligence with their fellow employees. How? With inmagic’s
. Web publishing solutions.

Now, Marketing, Sales, and all other departments can view the
available on competing food and agricul-

tural companies from

Call 1-800-229-8398,

Ext. 257, mention the
keyword “LOL Outlook,” intranet. Talk about competitive advantage!

via the company’s

and we'll send you “““Discover how our solutions can keep your
the complete Inmagic

portfolio of customer
success stories our own competitive intelligence application at

organization’s competitive edge. Test drive

www.inmagic.com/prod_demos.htm.

Empowering Information Leaders
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he Year 2000 is fast approaching, and many of us have expended a lot
of energy preparing. The hype has been everywhere for too long, and
we are receiving conflicting messages, which range from the laid back
“no problem!” to “it’s the end of the world, as we know it
(TEOTWAWKI!” This article is not about what vou should do to save
your business or check your home. There is a lot of advice readily
available to read, and the web is filled with pointers. See places to look later in this article.
The problem with much of what is out there is determining the value of the information for
your specific case. I want to share the lessons 1 learned as a result of being involved with a
Y2K remediation program.

In the spring of 1998, 1 became Year 2000 Coordinator for Babson College. The objec-
tives of the college’s Y2K program are:
# The college’s core academic and administrative software and hardware being Y2K
compliant.

The college community being fully aware of potentiai problems that could occur in the

year 2000 and where to look for them.

The community being provided with the knowledge and tools to become Y2K compliant.
A challenging assignment, 1 found that the competencies we continually speak about for
librarians were very valuable in enabling me to carry out the needed responsibifities. The
Y2K body of knowledge is like any other subject knowledge. Consider some of the primary

Hope Tillman is director of libraries, Babson College, Babson Park, Massachusetts, She may
be reached via e-mail at hope@tiac.net,
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competencies for special Iibrarians de-
scribed in Competencies for Special Librari-
ans of the 21 Century (SLA, Washington, .

DC, 1997, p. 11-12:

synthesize.

Has specialized subiect knowledge ap-

L“L‘

propriate to the business of
zation or clent.
Develops and manages convenient, ac-

cessible and cost-effective information -
services that are aligned with the stra- |

tegic directions of the organization.

identified needs.

cations, and keeping track of progress.

While it is late now to begin prepara- :
tion for Y2K, it is never 100 late to assess
progress, manage tasks remaining, and -
review iessons learned. That process nev- .

r stops.

Organization of the V2K project into its -
iogical pieces seemed very obvious. First :
you have to communicate to people you are |
going to involve them in a project, then ed-
ucate them, do a systematic inventory, pri-
oritize, test, fix, and validate, and through- -
out, use multiple modes of corumunication. -
It is important to continue to tell folks what
you are doing, let them know how they will -

be impacted, and get their buy-in.

Project management software provided
an easy structure to de & systematic ap- -
proact to the problem: identify, triage, test,
fix, and validate. Microsoft Project98 has
been a vaitable tool for managing the YZK -
project. Having spent the energy to learn
how to use it and seeing ¥ in action, I now -
see its applicability in all sorts of other plac- .
es. For me now, this is an important tool in

my arsenal of favorites.

Creating an inventory was a basic step .
in the management of the project. It re- -
minded me of creating a catalog of library -

Has expert knowledge of the content of -
information rescurces, including the
ability to evaiuate critically, filter, and -

the organi- -
. products. To start, nothing was too triviai to

Assesses information needs and de-
signs and markets value-added infor- -
mation services and products to meet ¥
gy (ITY related projects led fo & separate

The above competencies target the work -
in which I have been invoived, ie., coordi- .
nating the work of others for them to review
alt the possible products affected by V2K, -
creating an inventory, facilitating coramuni-

resources with its own unigue fields and
categories, The categories selected relevant
to Babson's hoidings were communications,
computing hardware, computing software,
facilities, nontraditional computing devices,
and office equipment. For instance, faciiities
included specialty systems, such as air con-
ditioriing, key control, security, and point-
of-sale (credit card systems). Software in-
chuded both off-the-shelf and homegrown

inventery; later we determined whether or
not the level of risk was worth action, as we
deveioped a clear picture of the critical core
products. While the first three-quarters was
self-evident, the last twenty-five percent
came through carefu! analysis,

The inventory of information technoio-

project pian for IT projects (hardware, in-
ernally produced software, major college
systems, and telecommunications). An IT
project manager developed the detailed IT
project plan, held a weekly report of
projects due, a short weekly meeting o
discuss probiems, and 2 “celebration” of
each project completed.

S

¥

Fiexibility is important because things
are ipevitably geing to fall through the
cracks. No matter what planning takes
place, things will go wrong on January 1,
but the goal of this project has been to min-
imize the surprises, to make sure the mis-
sion: critical systems do work, and fo create
a process to deal with any surprises that
happen.

Computer glitches are akready 3 part of

ur knowiedge base. The difference be-
tween the ones we experience periodically
and the Y2K “bug” is that we cannot predict
when most glitches will occur.

Even with 2 systematic, thorough ap-
proach, some items are missed, and some
are inadequately identified. Some people
who should bring products forward for re-
view did not understand their role. Many
concerns led to the decision to replace ad-
ministration/faculty computers all at once
as the path of least resistance. The invento-
ry brought to our atiention lots of obsolete
programs, many of which were left on the
machine as users went to new products.
Since these were not part of the current



ioad, they are not on the new computers.
A directive to the community in the in-
structions with the new machines urges
checking the compliance database for any
products needed locally that were not part

of the inigia! load and only reloading :

those that are compliant. There are prod-
ucts that may not be used more than once
a semester or once a budget cycle, and it
will take time to see if these have been
addressed adequately.

A vender even brought forward a prob-
lem that was not on our radar. We had to
ask the vendor who on our campus was us-
ing their program. It turned out that it was
still needed, and replacement is happening
thanks to the vendor. The person who had
not reported it, did not know what ques-
tions she should have been asking and did
not understand the Y2K issue, even with
the cornmunity education program.

The inventory database categorized
products into six areas: communications,
computer hardware, computer software, fa-
cilities, non-traditicnal computing, and of-
fice equipment. For each, the level of priori-
ty was requested: safety/loss of life, inter-
ruption of service, loss of critical data, mod-
erate toss, needed for curriculum, faculty
research, loss of non-critical information,
impact not yet assessed. For those that re-
mained as “impact not yet assessed” when
we were making decisicns, we treated these
as “interruption of services,” a level where
we looked for solutions.

1 looked for information directly from -

vendors via the Internet or direct contact,
from other organizaticns using the same
products, or from the greater Y2K indus-
try. The support role of the Internet
should not be underestimated. While the
Internet can be legitimately blamed as the
source of much irrelevant information, it
has also been the distribution vehicle for
a tremendous amount of good material, a
reason that we are at a time when we can
spend more emphasis on evaluation than
finding rescurces.

We went through a process to deter-
mine the risks that the product under con-
sideration would not adequately support
the desired user capability or mission, re-
viewing these risks for acceptability. If the

wism infarmarisnoutiook.com

_ risks were not acceptable, we determined a
- remediation strategy. Defining risk as a -
. function of how a system is used, identi-
~ fied possible causes of failure, and poten-
- tial harm caused by failure. By determin-
. ing acceptable risks, we decided how to al-
* locate resources to remedy unacceptable -
- risks, in other words, how to choose what -
~to work on, what systems must be re-
- placed, which could be modified and made
. acceptable, and low priority systems which
" could wait. Sorry to report that the com-
- plete inventory database I developed for
. the Babson community is available only to
- members of the Babson community.

For vendor procucts, we have gone to the

* vendors for compliance information or when

compliant versions would be available, and

_ we have tracked and made certain we ob-
* tained compliant versions, if the products fell
- in the core #st of products supported.

Where systems were not compliant, we

- sought to identify alternatives, costs, bene-

fits, and priorities. For things outside the

" core list, we found the information about
- compliance from vendors to bring to the at-
. tention of those who used them, urging
" them to let us know what decision they
- were making in terms of upgrade, removal,
_ or Hiving with non-critical errors. The com-
~ pliance database was systematically kept up
- to date over the course of the year and a
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half, and a file of compliance statements |
has been built. In some cases we have -
searched for test results from others’ expe- .
rience with similar products.

Being Year 2000 compliant means more -
than correct processing of dates before/after .
2000, with proper transition across critical -

dates. It alse means

leap year.
unambiguous input and display of dates.

ing date horizons.

windows versus fixed windows.

“non-date” functions.

Systems caiculate and store dates in the .
future. How far ahead depends on the func
- years are safest for display and for input.

Finally, there are “non-date” uses of .
dates, such as file names with date ele- -
ments, archives of files and data based on -
date, and passwords based on dates. These
will be fine if unigue and unambiguocus as -
long as they can be read and interpreted by .
subsequent processes after Janwary 1,
- 2000, The number “99” has frequenty -
been used to indicate “permanent—never

tions: weeks or months for billing cycies,

years for academic planning or license re- .
newais, and even decades for financial in-
struments. The farthest future date which 2
system must handle at any given moment |
is its “leading date horizon,” which deter- -
mines dates which require testing, in ad- .
vance of New Year's and Leap Day fransi- -

tions. A simple library example is a library

with a four-week checkout period. Decem-
ber 4, 1999, is twenty-eight days ptior to -
january 1, 2000. Test with the date set to :
December 4. February 1, 2000, is also criti-
cal, because it is 28 days before Leap Day. -

A book was due on December 28, 1996,

and it is now January 5, 2000. Wilf the fine -
be calculated correctly? The “trailing date
horizon,” on the other hand, determines |
how far back into the past a system raust -
handle and calculate dates. Set the clock be- .
yond january 1, 2000, and other critical
dates to test functions that calculate elapsed -
time since a stored date. For a pension sys-
tem calculating age, the trailing date hori-

zon may be over one-hundred years.

Systems may use “fixed windows” or
“sliding windows” to interpret the century, -

and store it unambiguously. Fixed and

sliding windows are a convenience o us-
ers entering data, but acceptable oniy if the -

risks of ambiguity are low. In MS Excel,

which has a fixed windows approach, a -
date entered as 12/31/19 is interpreted as -
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the recognition of the year 2000 as a .
understanding of date horizons and
caiculations: both the leading and trafi- -
determining the acceptability of siiding

correct processing of dates used for

12/31/2019, but a date entered as 1/1/20
will be interpreted as 1/1/1920. Adding 1 to
a date entered as 12/31/19 correctly pro- .
© duces 1/1/2020. Excel is safe for you for a -
- particular usage, i you dow’t need to enter -
~ dates beyond 2019 or before 1920. A fixed
window is only a temporary solution, but it -
may be acceptable. The window setting must .
be beyond the leading date horizon for the
- particular usage.
A sliding window is calculated based on
~ the current date and a horizon, For exam- -
- ple, a sliding window set thirty years ahead -
wouid interpret 4/16/29 as 1929 if the cur-
rent date is June 15, 1998, but wouid inter- -
~ pret it as 2029 if entered on June 15, 1999.
The horizon must be particular to the func-
- tion. A sliding window can be a permanent -
solution, if date horizons are well-defined
- and the assumptions are valid. The hori- -
zons and their implications must be weli .
documented. When in doubt, four-digit
- pected to be able to fix everything but

delete,” and “00” to say “test record.”

sion group for Y2K Department Coordine-

tors, but it was a total fafiure. It was an ex- -
tra step that coordinators did not take. .
There were only a couple of contributors, -
and the only way to be sure the Department -
Coordinators got the message, was to send
a broadcast e-mail to the entire group. Of -
- course, there is no way to guaranice that .
even then a message sent is & message
- take place. Never assume an cbjective is

read. A major lesson learned!

A valuable concept is to see how you .
can incorporate “what’s in i for me (wi-
ifm}” to ensure buy-in for those whose -

assistance you need. Librarians in any ven-
we know that we work most successfully
when we work collaboratively with cthers.
For empiovees the “what’s in it for me” can
fepend on performance appraisal leading to
salary decisions. With compensation, the
fink is obvicus. Other links include:

It makes ny life easier

it makes ry life richer

I feel more part of 2 group.

The buy-in we used was to show how
we could find out the V2K compliance of
the products used and answer their gues-
ticns and what needed to be done to make
sure things worked on January 1, 2000,
and beyond, and what would happen if
they did nothing.

While attention to detail is extremely
important, equally critical is a big picture
view. From the beginning, we never ex-

wanted to pick out the mission critical
problems 1o focus on. The word we used
was “triage.” it quickly became clear that
while some things came up in every con-
versation, the identification of mission
critical also reflected departmental con-
cerns, which could not be overicoked in
the process, and, as you might expect, in-
terrelationships showed the impact of of-
fices on one another,

At the SLA conference in Minneapolis in

" June 1999, Stewart Brand challenged us o
7 - think about time differently and not to let

To succeed, we needed to explain to our :
community that this problem belengs to ev-
erybody. We urged them to read available -
literature and follow the news, and share
the information they learned with their col-
leagues. We created a Lotus Notes discus- :
" because each age copies, analyzes and uses

“the shriek of the urgent drown out the low
grumble of the very imporiant, the stuff that
will bite you hard later.” In his latest beok,
The Clock of the Long Now, Brand states that
“exercise is always the best preserver. Maijor

religions works are impressively persistent

them. The books tive and are kept contem-
porary by frequent use.” I hope that many of
you were at the Stewart Brand presentation
or obtained the tape of the session and have

bought the book.

Change is the norm. Assume change will

fixed. Review it regularly and fisten to what
is going on around you, How do you get
the focus on the opportunity and not the



threat? We need to focus on the big picture.
There is a certainty that change is part of -
the plan. :

Y2K has brought to light the time sensi- -
tivity that can be written into computer pro- -
grams, and these will continue beyond

2000. We will not have the luxury of wait- Babson College Y21 site

ing until 10,000 to experience the next o ; ;
“miliennium-like bugs.” The fixed windows hitp://www.babson.edu/y2k,

approaches that some of the software ven- -

dors have used assure that we have new ﬂﬂi)& Ti{lﬂ:lan’s Year 2000: 205 HGQS fo Go
dates to watch out for. Some of these are al- - ipresentation at the SUA annual conference
ready known, such as the Windows NT op- - in Minneapolis)

erating system upper date of 2079. : hitp://wwu tac.net/users/hope/y2k/

The V2K industry, which has evolved to -
help with solving the year 2000 problems .
or providing coping mechanisms, is an ex- -

MITRE/ESC Year 2000 Web Site

ampie of an industry directly arising out of : hitp:// www.mitre.org/ l’&SE&?CMngf

need, and it should dissolve as quickly as it

has arisen. On the other hand, this industry - Witliam Doering’s Year 2000 Compliancy inventory
is really about quality conrol and builtin . phitpe//uww.infotoday.com/cilmag/jul/doering.him

obsolescence, and as such may transform
itself to have a very productive future.

Y21 Compliance Database for Consumers
http:/ fwww.y2kbase.com/

We asked & tremendous amount of em- -
ployees to fix the problems or change the | Year 2000 -Canuersion
tools they were using to new ones. Praise - hitp://wwus.y2K.gov/java/index.hitm
works better than punishment, whether itis . :
your own employees or others who are con-
tributing to the organizational effort. it is -
always important to reward accomplish-
ment. We identified individuals to coordi- -
nate departmental efforts, and knew we .
needed to acknowledge their work and
make sure their supervisors continue to see -
the importance of their role. ‘

The IT team was taken to dinner at one - Chepesiuk, Ron. “Countdown 2000:
point to acknowledge the level of their ac- - V2K and Hts Impact.”
complishments, : American Ubraries v30:45 {(WMay 1999}, pp. 80-82.
An issue has been the fact that this
project has been. ongoing for more than a Rirkwaod, Hal P., Jr. “Spotlight on Y2H Resources.”
year, and employees’ initiatives have fre- - Ontine v23 42 (March 1999}, pp. 29-32,

quently been of shorter duration. We will - g
acknowledge everyone this fall, but some .

employees may already have lefr, some - MHickey, Bill. “Pre~Millennium Tension: Information Uendors and
may have been in many activities since - | Y21 _&zmtsiiaace.” Onlinev23 42 :[marchw%}, pp. 1828,
this one, or they may already have forgot- | s - _
en cbow e WK cfors ey Young, Jim and Uicki Slagle Johns.
provided The lesson Jeaned here Is at - “Tig Year 2000: Millennial Implications for Libraries?”
nurtured and vigorously supported. There _ chggéggcggggkplfg?r?gsmp

o ,

are lots of opportunities for us to hone our
skills with projects like Y2K. It's an excit- =
ing time to be in our profession. 2 -
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The Freedom Forum/Special Libraries Association
International Library Program 2000
N

The Freedom Forum and Special Libraries
Association are seeking applications from
librarians for a two week program providing
opportunities for librarians to work abroad in an
international Freedom Forum Library. The
projects will be conducted in Europe, Asia,
South America and Africa.

There are four fraining opportunities in 2000.

The project will be to conduct a training program
and create appropriate training materials on the
internet and its use in news research. Specific
sites of the training are still fo be determined.

Applications for this program will be judged by a
panel of representatives from the Special
Libraries Association and The Freedom Forum.

QUALIFICATIONS:

»  MLS from an accredited school.
« Proficiency with Internet as a research
tool.
» interest in the news library environment.
»  Current member of Special Libraries
Association.

TO APPLY:

in addition to completing the application form,
you must supply the foliowing information:

1. An essay outlining the training program you
would develop, the training methods and
materials you would use, the training activities
you would organize and why you are uniquely
gualified {o execute this project.

2. Three references or letters of
recommendation.

You may also include a current resume {optional
and not in lieu of completed application form).

DEADLINE:

Your appiication must be postmarked by
November 30, 1999 to qualify for the 2000
program. All materials, including
recommendation letters and essay should be
submitted by the deadiine.

Send the completed application to:

Phyllis Lvons

Director/Library Services

The Freedom Forum

1101 Wilson Boulevard

Arlington, VA 22208

Phone: 703/284-2862

Fax: 703/528-3520

E-Mail: plyons@freedomforum.org

EXPENSES:

The Freedom Forum will arrange and fund
airfare, lodging, per diem for meais, shipping of
materials, and a $1000 stipend for the
successful candidaie.

NOTIFICATION:

The successful candidate will be notified in writing by
December 15, 1895,

Upon completion, the candidate is reguired o submit
a report to the Director/Library Services of The
Freedom Forum detailing the activities and resuits of
the project.

(FOR FREEDOM FORUM USE ONLY)

Name:

Checklist:

{3 Compieted Appiication
{1 References

{1 Essay

{3 Resume {optional}




THE FREEDOM FORUM/SPECIAL LIBRARIES ASSOCIATION

APPLICATION FORM

tast Name: First/Middle Name:

Permanent Address (where you can be reached by the Selection Committee):

Address:
City: State/Province:
Country: Zip/Postal Code:

Telephone (where you can be reached by the Selection Committee):

EDUCATION

Undergraduaie College:

Degree: , Year Degree Granted:
Major: - Minor {if you had one):

Graduate College:

Degree: Year Degree Granted:

EMPLOYMENT EXPERIENCE

Current Position: From: To:

Company:

Responsibiiities:

Previous Position: _From: To:

Company:

Responsibiiities:

Previous Position: From: To:

Company: ._

Responsibilities:

Other Appropriate Experience:

Career Goals:

Applicant Signature: , : Date:




SEA at 2 Glance BEAE

incomes and Costs per Member

$200.00

$150.00

The net cost of providing SLA'S pro-
grams and services to each member in
1998 is $187.26 per member. Each
member contributes, on ayerqge, $114.24
of dues revenue. This means that $73.02

$100.00

350,08

$0.00 J )
Dues income Cost of Service Non-Dues Income Qfﬂef non -dJ,{ES icome must b 4 geﬁgf’ a‘fed
$i14.24 $187.26 $73.02 Jor every member just to provide a bal-

Amounts are per member anced budget.

R 2
Duss vs, Mon-Dues Income

Dues income
22.0%

Dues revenue represents 22% of the FY
2000 Draft Budget, while non-dues reve-

Non-D ¥ 5 , .
e e niute generates the remaining 78%.

78.0%

CERFEAEFRE 2
Service {o the Membershin

Aliotments to Chapters, Divisions,
Caucuses and Student Groups 8%

Membership Recruitment
and Retention 7%

Publications 14%
Conferences and Meetings 24% 7

Brofessionai Development 12%

Public Affairs 10%

For more information,

contact Leadership Service 15%
Richard Wallace,
SLA Treqsurer Other Programs and Services 10%
{rewallace@aestaley.com).
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Our raison d’étre 1s science

Proceedings of the National Academy of Sciences

Subscribe to PNAS and access the online journal at no extra charge.

1. In 2000, PNAS online (full text and graphics} ~ ORDERING INFORMATION

is included with all institutional subscrip- Order through your subscription agent or
tions. ' directly through PNAS. Onice PNAS has

- . . received payment, you will receive a letter
2. Institutional subscription rates for 2000 are: . pay you :
telling you how to register via the Web for

$880 (U.S.), $1105 (elsewhere, includes ) . )
online access in 2000. To activate your

dited deli .
expedited delivery) online subscription, you will need:

3. Library users will have online access to: Institutior’s IP address{es).
Contact name, title, phone, fax, and e-mail.

The2000v olume (261 ssues) withno Access Code number (included with the letter).

mail delays—full text, graphics,and

supplementary material on the Web. PNAS CIRCULATION OFFICE
) . 2101 Constitution Ave NW
Fulltextand graphics 1996-1999. FO2013
\ . . . Washington, DC 20418 USA
Frfee mter)'ou%'nalhnks .—hyperhnk from Phone: | 2023342672
reference citations to articles they refer to. Fax: 1-202-334-2738
Cross-journalsearching—search across E-mail subspnas@nas.cdu
Internet: WWW.PNas.org

raultiple journals.

4., PNAS Online subscriptions provide access
to empiloyees, faculty, staff, and students
cofficially associated with the subscriber, and
authorized patrons of the subscribers library
facilities that are administered from the
subscriber’s site or campus.
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The fair use of works in distance education has been
one of the most extraordinarily difficult copyright issues
for colleges and universities. One source of difficuity has
been the changing nature of distance education, as dis-
plays and performances of copyrighted works have
moved from a relatively confined television environment
t0 the Internet, where materials may be further duplicated
and transmitted with ease. Libraries are aiso involved in-
creasingly with delivering materials to students at remote

focations through electronic reserves and other services.
Another source of difficulty is the peculiar law for dis-
tance education. A new report from the U.S. Copyright Of-
fice addresses these issues and propeses revisions o the
law to achieve a more meaningful and workable balance
between the rights of copyright owners and users, while
promoting the continued growth of distance education -

. using digiial technologies. Should Congress enact those
- proposals, educators would have new opportunities for
. reaching students at remote locations. Educaters would
" alsc need to Hmit access to students enrofied in the
- course, impiement systems for informing students and
~ others about copyright, and strive to prevent misuse of
- copyrighted content by students through information pro-
. grams and warning notices.

In order to foster quality education, copyright law iong

- has allowed instructors to make dispiays and perfor-
_ mances of copyrighted works—without permission from
- owners—in the live, face-to-face classroom at nonprofit
. educational institutions. Once the educational experience

" is transmitted to remote locations, however, existing law,
- enacted by Congress in 19786, sets rigorous ground rules
. and applies sharp limits on the types of works that may
- beused at all

Current iaw generally restricts transmissions of pro-

" tected works to students who are located in classrooms or
- other similar Jocations. Even then, those copyrighted
- works may not inciude audiovisual works and dramatic
* Hterary and musical works. Clearly, the law does not fos-

- ter the growth of distance learning through digital tech-
" nologies, where students may access materials at loca-
© - tions other than a “classroom,” and where the transmis-
. sion necessarily inveives some incidental copies in order
" to make the display or performance of a work possible.
- Moreover, the disaiowance of whole categories of works
- forces fHogical barriers on the advancement of learning.In
- October 1998, Congress charged the Copyright Office with
. the duty of examining the issues and meking recommen-
. dations. The result is an ambitious study that surveys
- problems with existing law, identifies the underlying poli-
. cies for siriking a balance between protecting the rights
- of copyright owners, and articulates promising solutions
- that would allow educators to use works under limited
- circumstances. The report makes the following important
- and thoughtfil recommendations for revising the statute:

Expand coverage of rights fo meet technological

" necessities. Digital transmissions involve the making of

Coprieht Comer, continued page 44

by Kenneth D. Crews. Crews is associate professor of law and of library and information science and associate dean
of the Faculties for Copyright Management, Indiana University-Purdue University, Indianapolis. For more informa-

tion, contact Laura Gasawqy (laura_gasawgy@unc.edu;.
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Taylor & Francis is pleased to announce that the award
winning reference publisher,

Europa Publications

has joined our group of distinguished companies.
o L by

For more than 60 years, Europa has been providing
libraries with reference works covering every aspect of
international affairs, politics, and economics. These refer-
ences have earned an outstanding reputation for accuracy
and reliability, providing libraries with comprehensive and
up to date information on every region of the world.

In the past, Europa’s publications have been available
from several different sources. Now that they have joined
Tavlor & Francis, this will no longer be the case. Effective
immediately, these titles can be purchased from the vendor
of your choice (book wholesaler or subscription agent) or
directly frora Taylor & Francis.

Our aim for the future is to increase your awareness of
Europa titles, both new reference works and updated
editions of established titles, while providing the same
high level of service libraries have come to expect from
Taylor & Francis.

We look forward to serving you!

PLEASE CONTACT THE VENDOR OF YOUR CHOICE
or ORDER DIRECT FROM TAYLOR & FRANCIS

Call Toll-Free: 1-800-821-8312

Send your purchase order to:

Taylor & Francis, 47 Runway Road, Levittown, PA 19057
Fax: 215-269-0363/email:bkorders@taylorandfrancis.com




Knowleclge

Manadement for the
Information

Professional
January 23-25, 2000

St. Louis, Missouri

Copyright Comer, from page 44

incidental copies to make the transmission possible. The Copyright
Office proposes that transient copies be regarded simply as part of
the automatic technical process of a transmission.

Allow displays and performances in the context of mediated
instruction. The Copyright Office expressed concerns with elec-
tronic reserves or other arrangements whereby entire works are
made available to students, potentially displacing sales. To facilitate
uses for educational purposes, however, the report recommends
that works be used in a context where the instructor is Hlustrating
a point or where the use is an integral part of a course structure.

Expand the scope of allowed materials. The recommenda-
tions would eliminate the current proscription of dramatic works
and audiovisual works. On the other hand, the propeosal would ai-
iow oply limited portions of those works in a manner consistent

ith the market for that type of work and the pedagogical purposes
of the use.

Eliminate the requirement of transmitting the educational
experience solely to classrooms and similar places. Implement
safeguards to reduce risks to the copyright owners. Transient
copies may be retained only as needed to complete the transmis-
sion. The institution must develop copyright policies and provide
those policies to students, faculty, and others. The transmission
must include a notice that contents may be subject fo copyright

46 information Sutlook o Belaber 1953

protection, and the institution should implement technological pro-
sections to prevent unauthorized access and further dissemination
of the material.

Permit retention of a copy of the distance education program on
a server for access limited to students in the course during the du-
ration of the course.

Continue to apply falr use to activities outside the exemp-
tion for distance education. Examples of possible fair use include:
converting a work from apalog to digital format for transmission,
and using no more than 2 Hmited portion of a work. The report also
emphasizes that guidelines interpreting falr use are not the law and
may at best provide a safe harbor from potential Hability, but the
Copyright Office remains hopeful that understandings of fair use
may emerge from future discussions among diverse stakeholders.

Should these recommendations become law, educational institu-
tions will have both new opportunities anc new responsibiiities. To
have the benefit of the law, educational institutions and their librar-
ies will have to establish policies and procedures and assure that
faculty, librarians, and students are aware of the law and are com-
plying with its conditions. As the report goes o Congress, all inter-
ested parties should convey their views and concerns in order that
the faw may ultimately serve the important objectives of education.

The Copyright Office report on distance education is available at

- htip://lcweb Joc.gov/copyright/. 2



Powerful Information Staris
with Just One Click

The INSPEC Database

For Physics, Electrical & Electronics Engineering,
and Computing & Control

The power of a database is determined not only by the number of records it contains, but
aiso by the quality of its indexing. With respected subject experts on staff, strict quality
control practices and meticulous error-correction procedures in place, INSPEC ensures
that youw'll always get the targeted results you expect. Now with over 6 million records,
it is still the most comprehensive English-language database in the fields of coverage.

INSPEC delivers resulls that are current, precise and relevant.

New! INSPEC Ondisc
For the first time, the INSPEC Database is available on CD-ROM
direct from the IEE, and in 2 Windows or Web-Intranet environment.
Take advantage of free backfile offer for 1999.
Conztact INSPEC for more information.

Come visit us at:
Online World 799, Booth #416 ond
Internet Librarian '99, Booth #319.

:i htfpyﬁ.‘"z’w&vw.

G

jee.org.uk .x"pubh'sh ‘

Erm

THE WSTITUTICN OF BLECTRICAL ENGINEERS

379 Thornall Street - Edison, N 08837



NERAC Salutes Corporate Librarians

“Even though there are many

places we can go to search
for information, it’s always

nice fo know that you can

just pick up the phone,
make a call, and have someone
search for you...”

Pamela Lacy, Staff Librarian, Lord Corp.
NERAC subscriber since 1977

With 250 patrons and only a part-time assistant to help her, Pamela Lacy finds NERAC a real time-
saver. She says she particularly likes the “one-stop-shopping” convenience NERAC offers the professional
librarian. Pamela says she calis NERAC Document Services twice a week o order documents referenced in
the several NERAC Tech Tracks she has set up for her patrons.

“Being able to just call in, give a number, then wait for the document to arrive is a whole lot easier
than trying to find a source for it myself,” she says.

Pamela cites her frequent document ordering as a good indication that her company is getting its money’s
worth from their NERAC subscription.

“Around here, if they don’t find it useful, they won’t use it. And I'm getting requests for NERAC
things all the time,” she says.

No other information provider can boast NERAC's large staff of industry-trained scientists, engineers
and business specialists, and NERAC subscribers know it.

“If I’'m doing a search (herself, using a large information retrieval service) and it’s a complicated
search, I will search as much as I can,” Pamela concedes.

“Then I will call NERAC to see if I'm on the right track.”

From technical probiem-solving, to technology tracking, to patent images, fo document retrieval,
NERAC can heip keep you on track, too.

7o find out how, call us today at 860-872-7000. Or visit our Web site.

www.nerac.com

NERAC, inc. » 1 Technoiogy Drive - Toiiand, CT 06084-3800
Phone: 860-872-7000 Fax: 860-875-1748 E-mail: info@nerac.com
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Will XML Take Us? Where Wi

As the World Wide Web becomes increasingly impor-
fant as a source of information, the lack of data about
available docurents becomes ever more apparent and
frustrating. Hypertext Markup Language (HTML), the
predominant medium for displaying documents on the

precious few tags to indicate structure or describe the
contert of a document. HTML can tell us where the
images, text, and tables should appear in relation to
each other on a page. It cannot tell us the structured
fields in a document or any descriptive information
about its content. If we hope to find exact information
amidst the deluge of data on the web, we first need
more information about the structure and descriptive
content contained within the documents we seaxrch.

For published documents to vield information about
their makeup to search engines, authors must ernbed struc-
tural information within those documents ir: some way. The
peed for this metadata is not news to librarians; we have
long understood the value of controlled vocabulary and in-
dexing on search results. But many producers of informa-
tion on the web have been reluctant to expend the overhead
needed to create “data about data” in their documents and
records. Until recently, the questions for publishers have
been: “What are the advantages of spending time and mon-
ey adding descriptive content to electronic publications?”
And, “If it were in the interest of the organization to add
this data, how would we go about adding it?”

Metadata in the Past and Present

in the print medium, provision of basic metadata in
the form of Library of Congress Cataloging in Progress
data has become an automatic part of publishing since

mocratization and decentralization of established pub-
lishing venues. The proliferation of electronic publishing
in the {ate 1990s has created a means of worldwide dis-
tribution for the “kitchen table” publisher. Democratiza-
tion is usually accompanied by some chaos, and one type

il We

- of chaos is in the area of descriptive data on the web. For
- those whose background in publishing consists of a mo-
. dem and an AOL account, awareness of the impertance of
- metadata is not very high. Traditional publishers tend to
- know of its importance, and generally make some effort to
" convert their traditional metadata into electronic metadata,
- but even they lack guidelines, standards, or a vehicle.

web, has a limited set of tags for page presentation and .
- underway worldwide. The Dublin Core Metadata Initia-
- tive (http://purl.org/metadata/dublin_core/} has estab-
_ lished fifteen core elements for resource discovery of
- web documents. Meanwhile, the World Wide Web Con-
_sortium [(W3C) hitp://www.w3.0rg/RDF/] has devel-
* oped a Resource Description Framework (RDF) that pro-
- vides the architecture used to describe content for
_ browsers and other tools.

Take XMLY

Currently, there are a number of metadata projects

In Hypertext Markup Language, the <meta> tag has

. evolved in response to the need for metadata, but its use is
" so haphazard, and the syntax so arbitrary, that it affords
- us only slight information about the document. Many pub-
_ lishers omit metadata, waiting for a more reliable standard
- into which to invest the overhead of adding this informa-
. tion to data. And not all search engines support metadata.
" The reasons being, because either they have found it to be
- unreliable or the use of metadata has been abused by
- those who attempt to position their site at the top of the
* heap in search results. This problem is made worse when
. many suppliers of raw data (web pages} know little about
* the needs of information retrieval systems. Web site cre-
- ators pay attention to whether a site is exciting enough to
_ attract people and to keep them coming back. They are not
- as attentive to whether a site is going to be easy to find as
- a result of sufficient metadata. Even if they are aware of
* the issue, in a multimedia-infused, hourly updated world,
- the overhead of providing metadata can appear excessive.

the early 1970s, Publishers participate in this program to .
ensure thelr work will appear in the nation’s tibrary cata- -
logs. In the late 1980s, desktop publishing led to the de- .

“3« e 4T ‘\'»‘
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Standard Generalized Markup Language (SGML) pro-

“vides a complete, standardized vehicle for providing
- metadata. If only that were all we needed! SGML has
. been around for over fifteen years, but its acceptance and
* use has been limited by two important factors. First, it is
- very complex, and its learning curve is steep enough to

by Neil Bartholomew and Sherry O'Brien. Both authors are web developers at the American Mathematical Society.
They maybe reached at ngb@ams.org and sav@ams.org, respectively. For more information, contact Tim McMahon

[exm@ams.org).

il infermationoytook.com
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deter many potential users. The other, perhaps more important, rea-
son is the lack of cheap, user-friendly tools. In a common Catch-22
of the market, the lack of such tools keeps out potential users and
the lack of poteritial users keeps developers from producing the tocis.

Database creators have given structuze to data, without much at-
tention to the refationship between structure and presentation, and
without much portability. Publishers have focused on presentation,
but not much on the underlying struciure of data. Peopie in electron-

ic commerce want safe, efficient business transactions, however they

often rely on human data entry or human transaction checking. This
circumvents the need for portable structured data which would arise
with machine-to-machine commerce. Suddenly, these three worlds
are finding & comron need as databases become part of publications
{and vice versa), and business transactions over the web start to
fock more like “documents” which rely on databases.

¥ 4 H . g har L
Why Is Everyone Buz:

mukrmmeibkia | Firt g
Extensible Markup

structuring the data. Site developers are realizing that even the
coolest site will fail if no cne knows how to find it Structured,
searchable information about sites, included in the content of the
site itself, will be the key to discovery by the target audience.
People involved in e-commerce are realizing that machine-to-
machine communication will make all manner of transactions

cheaper o perform, and will allow machines to initiate them. For -
example, if my inventory database notices that it's running low on

bolts, it can initiate & transaction with your order-entry database,
which tells your warchouse to ship them to me before I ever knew }

needed them. It won't matter whether my database system can talk

to yours. if they are both able to input/output XML, then the serv-

- will appear sooner than others, and it is likely to be a few years be-
- fore the average web consumer enters this brave new werld. How-
. ever, providers of documents must prepare for this transition now
* by thinking in terms of tagged structured data. As many publishers
- are discovering, it is much more difficult (at times impossible) to go

L.

- back and structure existing electronic documents than o use struc-
* turing tags from the start.

fimak Py mme Tiaie Al AG Emp ta | oy e m e
\What Does This All Mean for the Liorary Lommunityy

Searching will be easier and faster. The merger of XML structure

. and metadata on the web will make targeted searching possible. There
- will be less time spent on data exchange between servers. Web trans-

actions will no longer require a request—and then 2 wait for a re-

* sponse from a remote server—followed by 3 response and redisplay of

pages. Your computer will be able to process much more structured

- data focally and then ask for more information from remote machines
© as necessary. The web will do more than shuffie prefty pictures from
- one computer to the next. It will become a tool for the real sharing of
money tc be made (or saved) by
- and scentific notation from machine to machine. Of course, we must
. ail agree to standards and format before any of these advances can be
" universally apphed. 2

information—iaw coniracts, medical research, music, financial reports,

ers can talk with each cther. For this, they need an agreement on =

the format for structured data. XML is likely to be the choice. This
will make it possible for retailers and wholesalers to maintain much
lower inventories, dramatically reducing costs.

Publishers are getting into the business of online information -

services, catalogs of products, and searchable indexes. These prod-
ucts and services used tc be mostly provided by third parties, so

portability of data was less important and proprietary database for- ‘-

mats were sufficient. To get into the information services business,
online publishers must be able to easily convert from internal data-
base formats into a portable, versatile format.

Producers of documents are also discovering the need for archival
quality encoding of electronically published materfal, SGML is stilf the -

ideal medium for this, but the availability of XML may encourage
some who might have been intimidated by the complexity and ex-

pense of using SGML. XML has sometimes been referred ¢ as “SGML .
Lite,” and while there is more to it than that, XML is very similar to

SGML with the more esoteric and complex features removed.

The leaming curve with XML is much shaliower than that of .
SGML and affordable user-friendly tools are becoming available as

developers recognize thelr growing market. In order for afl of this
magic to work, there will need to be XML editing tocls, XML-capable
web servers and browsers, and relational databases that can re-
spond to SQL queries with XML data output. Some of these tools
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STN International

cfo FIZ Karisruhe

Phone: (+49) 7247/808-555
Telefax: (+49) 7247/808-259
E-mail: hipdeskk @fiz-karlsruhe.de

STN International

c/o Japan Science and Technology
Corporation, Information Center for
Science and Technology (JICST)
Phone: (+81) 3-5214-8413

Telefax: (+81) 3-5214-8410
E-mail: helpdesk@mr,jst.go.jp

http://staweb.cas.org
http://stnweb.fiz-karlsruhe.de
http://stnweb-japan.cas.org
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A division of the American Chemical Society

STN International
c/o CAS

Phone: 800-753-4CAS (4227)
or 614-447-3731

Telefax: (614) 447-3751
E-mail: help@cas.org



The Special Libraries Association is in a unique position to
understand the challenges that you face, and to help you
meet them, through its programs of research and
professional education. It is continually striving to
improve its services and publications. But it needs
the heip of those of you who are dedicated to the
future of the profession, and able to contribute
more to the good work done by the association.
The future belongs to those who are prepared

and to those who leave behind a legacy When
you receive the Annual Campaign 2000 mailer
this month, please use the enclosed envelope to
make your tax deductible contribution.

Thanks so muchi

Help Us To Build The Future By Supporting
SLA’s Annual Campaign 2000 Today!

Are You Anticipating Dramatic Changes
Developments in the Information Indus!

Do you want to learn about the importance of interdependence in the new mill

Mark Your Calendar!

SLA’s 91st Annual Conference

Philadelphia, PA, USA

June 10-15, 2000
Independence to Interdependence:
Tertamennsonmenmmes 1The Next Phase in the Information Revolution

Terry Gross of Nationa! Public Radio interviews
David Talbot, Founder, Chairman, and Editor-in-Chief of Safon magazine

Join us in the vanguard of the next phase in the information revoiution!

Visit our web site periodically for updates
hitp:/fwww.sla.org/confiphilly. html Special Libraz
wwwy.sia.org
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October

KMWorld Conference & Expe
http://www.kmexpo.com
KMWorld

October 5-7, 1999

Chicago, IL

Bridging Traditions:

Annual Education Conferencs
of Midwest Chapiar/MLA
attp//www.lib.msu.edu/mhsla/
confeg

Midwest Chapter/MLA

October 6-9, 1999

Grand Rapids, MI

Ethics of Electronk

nformation in the 215t Century
hitp://www.memphis.edu/ethics21/
index.htm!

The University ¢f Memphis

October 7-10, 1999

Memphis, TN

Libraries, Copyright

& the intomnet
hetp://www.pbs.org/als/order
PBS

October 14, 1999

Via Satellite

ARNA
hitp://www.arraa.org/hg/
home. htmi

ARMA

October 17-20, 1999
Cincinnati, OH

€. sua Fall Videoconferente
Effective Negotiating Technigties
for Licensing Content
hitp:/rwww.sla.org/professional/
license.shtml

-~ October 14, 1999

Anywhere in the U.S., Canada, and
the UK.

Online World ~

http:/ fwww.onlineworld99.com
Online, Inc.

October 25-27, 1999
Chicago, 1L

November

ASIS Annual
http://www.asis.org/conferences/
am99call html

ASIS

November 1-4, 1999

Washington, DC

- Internet Librarian *
. http:/rwww.infotoday.com/il99/

#199.htm

Information Today
November 7-11, 1999
San Diego, CA

LIANZA Conference
http:/www.auckland.ac.nz/lbr/
confog/home. htm

LIANZA

November 9-12, 1999
Auckland, New Zealand

NYRiC

I http//www.tfpl.com
{ TFPL

November 15-16, 1999
New York, NY

. State of the Art Institute
The Next Technology Revolution
http:/fwww.sla.org/professional/
index.html

November 18-19, 1999
Washington, DC

December

€} SLA Realtime Desktop
Course: Sherlocking the Net
http://www.sla.org/professional/
desktop.shimi

December 7 and 9, 1999

Online information 99 *
htep:/fwww.online-
information.co.uk/o199/index.htmi
Learned Information

. December 7-9, 1999
i London, UK

Looking Ahead

SLA Winter Meeting
http://www.sia.org/professional/
index.him!

i January 20-22, 2000

St. Louis, MO

€ 514 Profesvional

Learning Conferance: KM 2000
http://www.sla.org/professional/
index.html

lanuary 23-25, 2000

St. Louis, MO

ACCESS 20600
http://www.bobcatsss.com

Roval School of Library and Infor-
rmation Science

january 24-26, 2000

Krakow, Poland

| intranets 2000
L hitp://www.intranets2000.com

Online Inc.
February 28-March 1, 2000
San Jose, CA

Computers In Libraries 2008
hitp:/fwww.infotoday.com/cil2000/
cil2000 hitm

Information Today

March 14-18, 2000

Washington, DC

i iouthwest Regional Conference 2

“Ahead of the Curve”
April 5-7, 2000
San Diego, CA

€ st vist

#nnual Conference
httpi/fwww.sla.org/professional/
index html

june 10-15, 2000

Philadelphia, PA

& Global 2000
http:/fwww.slaglobal.org/
The information Age:
Challenges and Opportunities
October 16-19, 2000
Brighton, England

* Conferences at which SLA will be exhibiting
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TOP TEN REASONS

Special Libraries Association
www.sla.org

1. Unrivaled networking opportunities, bringing you into contact with colieagues
from sixty different countries, in countiess fields of interest;

2. Continuous learning, accessible in person and via distance learning, enabling
you to develop and hone necessary professional and personal competencies;

3. Career and Employment services designed toc keep you on the fast frack tc
the top of your profession;

<. Access to SLA’s Information Resources Center, available 24 hours a day via
the Internet, tc provide information relevant to the management and operation
of your special library or information center;

5. Receive a subscription to Information Outloock®, SLA's monthly magazine,
featuring cutting-edge feature articles and the most up-to-date news of the
information profession;

G . Substantial savings on SLA's renowned publications, geared toward enhancing
the information expert’s professional knowledge;

7 .Who's Who in Special Libraries, SLA’s annual membership directory, now
available in print and electronic format, and connecting you te other information
professionals with the turn of a page or a click of your mouse;

&.SLAs Annual Conference, bringing together thousands of information
professionals and hundreds of vendors for five days of learning and knowledge
sharing;

). Keep abreast of current issues and hot topics affecting you and the rest of
the information profession;

10.sLAs dynamic_Public Communications department, educating the public
regarding the role of the information professional and promoting the value of
the profession.

[FYOU'RE NOT AHEAD, YOU'RE BEHIND




by tephe Abram

in today’s business environment. This article
provides advice to special librarians on effec-
tive position descriptions, job titles, job eval-
uation systems and salary surveys. It re-
views some of the results of the 1990 SLA
Image Task Force and SLA's progress in the
past decade.

. par tephe
Why do so many librarians feel underpaid -
and uadervatued? Where is the cash payoff -
in this, the knowledge-based economy? Of
course, what we feel about this is not enough - € . € !
. cette économie basée sur les connaissances ?

- Bien entendu, notre senfiment a cet égard ne -

monde des affaires - = ” ; )
- cios de hoy dia. Este articulo proporciona con-

* sejos a los bibliotecarios especiales sobre de-

- suffit pas dans ie
* dagjourd’hul. L'article conseille les biblio-
© thécaires spécialisés dans le domaine de
. Yefficacité dans les descriptions de poste, intit- .
- ulés de poste, systémes d'évaluation des tich-
- es et études des salaires. I examine quelques-
-~ uns des résultats de Vétude conduite par le
" groupe de travail de fa SLA sur son image de
. marque et les progrés de la SLA durant la
. demiére d écennie.

! r:“pe de paie |

>

brams

Pourquoi tant de bibliothécaires américains -

ont-ils le sentiment qu'ils sont sous-payés et  gopten mal pagados y menospreciados?
- ¢Donde esta el saldo, fa economia basada en

* conocimiento? Claro que lo que sentimos sobre

sous-estimés ? Ot est le gain monétaire dans

In September, Lucy Lettis, an SLA member - : .,

since 1983, was promoted to Principal at -
Arthur Anderser in New York, NY. Lettis is

the first information professional to rise to
this level in Arthur Andersen’s eighty-six vear
history. Obvieusly, this is a huge accomplish-
ment for Lettis, but speaks volumes about
SLA's membership as well. How did she do it?
By stretching beyond the parameters tradi-
tionally associated with an information pro-
fessional’s role and seizing new opportunities.
Lettis shares some of her opinions on perserv-
erance and success in this special interview.

Lessons Learmed from Y2K
by Hope M. Tilimar

many of us have expended a lot of energy pre-

paring. The hiype has been everywhere for too

long, and we are receiving conflicting messag- R #
. par Hope N. Tillman
lem{” This articie is not about what you -
should do to save your business or check your 10mby
~ d'entre nous ont dépensé beaucoup d'énergie
& s’y prépater. Le battage médiatique est
. partout depuis frop longtemps et nous re- .
cevons des messages contradictoires, & com- -
- mencer par le flegmatique « pas de probléme -
». Cet article ne porte pas sur les mesuzes 4
. prendre pour sauvegarder notre enfreprise cu
. vérifier notre demeure. 1 y a beaucoup de con-
- seils facilement accessibles que nous pouvons .
- lire et Ie Web est plein de trucs et astuces. Le -
* probléme avec fa majorité de ce qui se trouve -
" [a-bas est de déterminer la valeur des infor-
. mations dans le contexte de notre cas particu-
- lier. Hope Tillman explique quelques-unes des .
- lecons quelle a apprises lors du programme -
- de conversion & V'an 2000 auquel elle a par- -
© ticipé. Elle ajoute qu’elle a trouvé les com- -
~ pétences de la SLA précieuses dans son effort.

es, which range from the laid back “no prob-

home. There is = iot of advice readfly available
to read, and the web is filled with pointers.
The problem with much of what is out there is
determining the value of the information for
your specific case
sore of the lesso nis she learned as a result of
her involvement with a Y2K remediation pro-
gram. She also talks about how the SLA com-
petencies were vaiauble in her endeavor,

wiw.informationsutisak.com

Hope Tillman explains -

"~ Au mois de septembre, Lucy Lettis, mem-
_ bre de 1a SLA depuis

L'an 2000 sera bientot & et bon nombre " muchos hemos dedicado mucha energia

- preparandonos. Los cuentos se han regado
- por mucho tiempo y estamos recibiendo men-

S Ludy

inform
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. por Stephen Abram

¢Porqué es que tantos bibliotecarios se

esto no es suficiente en el ambiente de nego-

scripciones efectivas de posiciones, titulos de

- trabajo, sistemas de asesoramiento de traba-
* jos, y estudios salariales. También, revisa al-
. gunos de los resultados del Grupo de Estudio
. del Concepto de la SLA de 1990, y el progreso
- defa SLA en la dltima decada.

H

[IPITEE AN
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En septiembre, Lucy Lettis, miembro de la

1985, a été promue di- = SLA desde 1985, fue ascendida a Directora en
. rectrice associée chez Arthur Andersen a New .
- York. Mme Lettis est la premiére spécialiste de -
- information & étre élevée 3 ce rang depuis la -
- fondation d'Arthur Andersen il y a quatre- -
* vingt six ans. C'est évidemment un accomp-
. lissement phénoménal pour Mme Lettis, mais
- cet honnenr en dit long aussi sur les membres -
- de la SLA. Comment y est-elle parvenue ? En -
- poussant au-deld des paramétres tradition-
" nellement associés avec le role du profession-
" nel de Vinformation et en saisissant les nouv-
. elles occasions. Mme Lettis partage quelques- .
- unes de ses opinions sur la persévérance et le -

The Year 2000 is fast approaching, and ~ SUCCES dans cette entrevue spéciale.

Arthur Andersen en Nueva York, N.Y. Lettis
fue la primera profesional de ia informacién
en ascender a este nivel en el pasado histérico

. de ochenta y seis afios de Arthur Andersen.
- Bvidentemente,
* enorme para Lettis, pero tambiér dice mucho

estc es wunaz realizacién

de los miembros de la SLA. ;Cémo lo hizo?

- Extendiéndose mas alla de los pardmetros .
- asociados tradicionalmente con el papel del

profesional de la informacién y embargando
nuevas oportunidades. Lettis comparte algu-
nas de sus opiniones sobre la perseverancia y

* el éxito en esta entrevista especial.

Pacrrinnas anrans
LeCaenes C:»p:'ff;:

H PP TaTa¥al
biesi ;’: recto 2ulL

. por Hope N. Titiman

El Afio 2000 se aproxima rapidamente y

sages contradictorios que se extienden desde
e relajado “mno hay problema!” [sic]. Este
articulo no se trata de lo que usted debe hac-
er para salvaguardar su negocio o vigilar su

. casa. Hay muchos consejes disponibles para

leer, y el web estd fleno ce pistas. El proble-
ma con mucho de lo que se dice es el deter-

. minar e valor de la informacion para su caso
- particular. Hepe Tillman explica algunas de
" las lecciones que ella aprendi6 como resuita-

do de su participacién en un programa para
remediar el Efecto 2000. Efla también se dir-
ije a lo valiosas que fueron las capacidades

- dela SLA en su empefio.
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ELECTRONIC .
AND SERVICES LIBRARIAN. .

{New Position) San Diege State
University Library is seeking an -
innovative and custorner service -
oriented librarian to fill the posi- -
tion of Electronic Systems and -

Services Librarian.

Repotts to the Birector of In- -
formation and Coilection Servic-

es. Serves as public services' iai-

son to the Library’s information
systemus group. Participates in -
the planning, evaluation, imple-
mentation, and integration of Li- -

brary technology initiatives. As-
sumes oversight of the Library’s

Web site. Serves as a contact for
library systems, software, and -
database vendors. Participates in
the review of database vendor -
contracts. Sexves as a consuitant

for trends in library automation.

Facilitates and provides train-
ing to Library personnel in the use -

and support of library technology.

Serves on Library, university, and -
May
provide service at a reference -

system-wide committees.
desk. Qualifications:

Reguired:
¢ ALA-accredited

winimum 3 years post-degree

experience working within a -
. e experience in an academic li-

computer intensive epviron-
ment in a fibrary setting

tions, Unix and NT servers,
TCP/IP networking, Web site

applications, integrated iibrary

systems
skilis and knowledge to as-

sume oversight and serve as -
~ dent upon evidence of continuing
- library service effectiveness, pro-
- fessioral growth, and service o
maintain knowledge of new -

coordinator for the SDSU Li-
brary Web site
evidence of

commitment ¢

trends in library and informa-

o
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P ADVERTISEMENTS

SYSTEMS

degree  oOr .
equivalent foreign degree and a -

knowledge of hardware and .
software for library applica- -

tion technology; ability to apply
this knowledge in the plan-
ning, evaluation and imple-
mentation of new databases,
software, hardware, and dafa
communications

demonstrated leadership skills
in library automation planning
ability to work collaboratively
with and communicate with
both technical and nontechni-
cal fibrary staff

experience instructing in the use
of technological applications
understanding of and commit-
ment to pubiic service issues in
a technologically intensive Ii-
brary setting

strong custorer service orien-
tation

initiative and flexibility to work
in a dynamic environment
excellent analytic and prob-
lem-solving skills, including
the ability to integrate de-
talled work with broad con-
ceptual ideas

excellent oral and written com-
munication skills

demonstrated  potential  for
meeting the requirements for
tenure and promotion under the
Library’s criteria for library ser-
vice effectiveness, professional
growth, and service for the Uni-
versity and the community

.

-

Preferred:

brary setting
* knowledge of Innovative Inter-
faces systems
e familiarity with both Win-
dows znd Macintosh operat-
ing systems
This is a fuill-time, twelve

. month, tenure track faculty posi-

tion. Award of tenure is depen-

the University and the communi-
ty. Rank of Senior Assistant Li-

it

" brarian, Starting salary mange:
- $44,892-$56,724. Excellent ben-
* efits package, including 24 days
. annual vacation.
"~ San Diego State University is
the largest of the twenty-three .
- campuses in the California State
. University system, with an eth- .
- nically diverse student body of -
. approximately 30,000 students
and 2,200 facaity. Additiopal in-
_ formation is available at <http:/
- www.sdsu.edi/>.

P

applications should be recetved
by 5 November 1999, when the

* Appointment Committee wit be-
. gin screening.

SPSU is an Equal Opportuni-
ty employer ané does mot dis-
criminate against persons on the
basis of race, religion, national
origin, sexual orientation, gen-
der, marital status, age or dis-
ability. Women, ethnic minorities
and persons with disabilities are
encouraged to apply.

The Library has a collection of

- over one million volumes, pro- -
_ vides access to numerous eec-
- tronic resources and offers a vari- -
. ety of user-focused services. The
- Library is currently staffed by 28 -
" iibrarians, 78 staff members, and
- 212 student assistants. Additional -
. information is availabie at <http//
- fbweb.sdsu.edu/>, the Library’s -
" Web server and <hitp/fwww-
- rohan.sdse.edw/>, SDSU's acz- -
" demic computing Web server.
The Library uses Innovative -
" Interfaces for its integrated iibrary
- gystem. The Library provides ac- -
© cess to over 60 databases, some of
- which mn on the Lbrary's in- .
" house Innovative Interfaces and
OVID systems, others of which are .
* available from external vendors.
. In addition, the CSU is currently .
~ developing the Pharos System, ag
. integrated user interface for the .
<http:d/f
. Pharos.calstate.ed:5080/>. Send .
- letter of application, resume,
. and at least three names of ref-
- erence to: Helen Henry, Directo,
. Library Administrative Opera- .
tions, University Library , San -
. Diego State University, 5500 .
- Campanile Drive, Sarn Diego, CA

libraries.  See

. 92182-8050
A duplicate may be submit- -
“ted by email Send to

- hhenry@mail.sdsu.edu. Please -
_ indicate the position for which
- you are applying.

7o ensure fuil consideration,

LIBRARIAN/CMW COORDI-
NATOR. Provena United Samari-
tans Medial Center, located in Fast
Central Hlinois, offers this excel-
lent oppormumity for a motivated
professional to joln our dynamic
healthcare organization. This po-
sition is responsible for managing
information resources found in
the lbrary and available via on-

I

line services or through interi-

" brary foan. In addition, you will

coordinate the Continuing Medical
Fducation program by planning
and implementing presentations
for Provepa United Samaritans
Medical Center Medical Staff (this
function requires approximately
30% of the position’s time). The
selected candidate will have super-
visory respensibility for one §-
brary assistant/Clerical position.
We require 3 Masters degree in Li-
brary and Information Science
from an ALA accredited school, 3+

~ years of proven medical library

management experience, and i+

- year experience conducting on-

line searching and familiarity with
Internet searching, TOM environ-
ment experience preferred. For
consideration, please mail or fax

. your resume with cover letter to:

Provena United Samaritans Medi-
cal Center, Human Resources De-
pariment, 812 N. Logan, Danville,
1. 61832; 217-443-5235, 217-
443-5268, sharitoth@provena.org.

. EEO m/frdsv.



The information to wimn.

Need facts to back up proposals? Need insights to bolster your argument? Need data to deliver
the goods? The LEXIS®-NEXIS® services can meet those needs and more with unparalicled breadth

of content, personalized service, and customer-friendly choices for access, delivery and pricing.

So no matter what’s on your competitive horizon—an international merger or IPO, a branding
campaign or purchase contract—LEXIS-NEXIS will keep you ahead of the pack. Questions?
Call 1-800-227-4908.

;‘%//) LEXISNEXIS hetp://ip.lexis-nexis.com

A, & member of the Reed Blsevier plc group

LEXIS and NEXIS are registered trademarks and the INFORMATION ARRAY logo is a trademark of Reed Elsevier
Properties Inc., used under license. The Year 2000 logo is a trademark of LEXIS-NEXIS, a division of Reed Elsevier Inc.
©1999 LEXIS-NEXIS, a divisi

ion of Reed Elsevier Inc. All rights reserved.
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when you need them.

With more than six biliion pages of information at your
fingertips, and unmatched search capabilities, Dialog can
help you find the information you need in seconds.

And, with over one hundred customer service specialists
in Knowledge Centers located around the worid, we are

there to help every step of the way.

THE DIALOG CORPORATION.

KEEPING THE WORLD BETTER.INFORMED

©1989, The Dialog Corporation pic. Dialog and The Dialog Corporation fogo are trademarks of the Dizlog Corporation pic and its subsidiaries.
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