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Open the door on a vast world
of engineering information,
where Ei is shaping new
power tools for the future.

You'll find welcoming support staff and
a growing line of exciting, interactive
information services designed to put
technical professionals, managers

and academics at the cutting edge of
engineering knowledge.

Feel the surge

Ei, the 113-year-old publisher of
Engineering Index”/Ei Compendext~

the world’s most comprehensive
interdisciplinary engineering index—
invites you to explore Ei's rich resources,
from Web-searchable databases to
electronic text delivery to our
award-winning cyberspace community,
Engineering Information Village™

This way to the millennium

Ei is the information place. To learn more
about how our information resources
can help you increase efficiency,
promote productivity and get a
head start on the future, contact
Ei at our corporate; Asia or
European headquarters:
1 Castle Point Terrace
Hoboken, NJ 07030 USA
tel 800-221-1044
fax 201-216-8532
mail <ei@ei.org>
EREEsT//www.el.org>
Eirope: 1 Stonecross, St. Albans, Herts.,
ALT4AA, UK, tel +44(0)1727-811437
fax+44(0)1727-834052
e-mail <europe@ei.org>
In Asia: fax 632-817-0709,

e-mail: asia@ei.org

Engineering. We’ve got it covered.

A( _ Engineering
. & Information Inc.



We're Information Express ~ and we don't just deliver That's our business. And we've built a reputation on it by

documents. We build inncvative and customized providing fast, accurate, and competitively-priced service
information delivery systems for major corperate, that goes the extra mile. Find out what the flap is all about.

academic, and medical fbraries. To succeed, we've got ¢ Call us at 415-494-8787 or e-mail us at service@express.com,

know our clients weil and understand what they want. Coime visit our web site: www.express.corm.

INFORMATION EXPRESS™

The Customized Information Solution,

Iefermation Dutlook e September 1997 1



ew. Powerful,
A generation beyond Shepards:

A powerful new way to do research has just emerged.

introducing KeyGite. 1t's a full citator and effective case-finder,
rolled info one easy-fo-use, graphical service.

KeyCite gives you all the functionality of Shepard’s—but with
stunning advances that teli you more about a case.

For starters, KeyCite is more current than Shepard’s o give you
more confidence. The same day 4 case is added to WESTLAW?® ifs
history is available in KeyCite.

KeyCite also covers citing scurces missing from Shepard’s. Like
one million unpublished cases and hundreds of law reviews.*

You'll fove the innovative graphics, tee. Red and yeliow fiags

FREE ¥

* Coming scon, KeyCite and WESTLAW wili include coverage bock to the eorliest reporied federc] and siate case law. ** Some restrictions apply.
KeyCite is a service mark of West Publishing Company. Shepard's is o registered rademark of Shepard's Company.

2 information Sutiosk e Séptember 1897

¢ CALL TOLL-FREE 1-800-700-9378

warn vou of “bad law,” while depth of treatment stass tell you which
cases discuss vour case the most,
But what's reaily revolutionary is KeyCite's case-finding power.
Only KeyCite integrates headnotes, West-reported case law, and fopic
and Key Nurnbers info one super—efﬁczent tcol
You can quickiy focus in on your issue. View just the headnotes you
want—# fuill fext. hnd jump to cases on point. What a breakthrough!
FmeE BOONLEH Try KeyCite FREE through Novemnber 30,
ke 1997.%* To learn morve, reguest the FREE
booklet today. You'li discover a powerful A

e

el new way to do research,

WEST
GROUP

© 1997 West Group 8-9549-3/7.97 | 730794 |
(190755 |
1-4883-241-%
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Team Orgamzatton—l.eammg Organization:

The University of Arizona Four Years Into It

Laura Bender gives a first hand account of the reorganization of the University of
Arizona library that placed it at the forefront of organizational restructuring among
academic libraries. The result? A team organization whose goal is to be responsive to
custorer needs.

Managing Computers and Work: Are Compames Informated Yet?

Is your company informated? And if so, to what degree? Alison . Head summarizes
key findings from a quantitative study that measures the informating process within
17 information industries. The results may surprise you...

The Internet: A New Opportunity for Information Specialists

The information world is changing and it is imperative that library staff change with
it. Hope A. Bell explains why librarians need to prove and publicize they are the
information experts.

A S S
Executive Outlook

SLA President Judith J. Field urges members to develop and enhance their leadership
skills in order to thrive in the 21st Century.

Making News

On the Net

Professional Development Outlook
Government Refations Outlook
Findings: Research & Your Bottom Line
Public Relations Outiook

Copyright Corner

Money Matters

Conference Countdown

Special Librarians

Commg Events

in Summary

Classified Advertisements
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, Ne}wﬁemmes for Success

e SLA’s Midyear Catalog was mailed to members in August and inchudes
- information on all of our newest publications, such as

Special Libraries: A Guide for Management, fourth edition
Internet Tools of the Profession:
A Guide for Information Professionals, second edition -
Change as Opportunity:
Information Professionals at the Crossroads
‘Expanding Techologies — Expanding Careers:
‘Librarianship in Transition
Exploring Outsourcing: Case Studies of Corporate Libraries
Competencies for Special Librarians of the 21st Century
Enhancing Competitiveness in the Information Age
The ABC's of Cataloging, second edition
Analyzing Library Costs for Decision-Making and Cost Recovery

All of our publications are geared specifically toward information pro-
fessionals and are excellent resources to help you stay current on chang-
ing trends in the profession and ensure that you remain vital in the new
information age.

It% Easy to Order!

Check out our new titles as well as  full catalog of our publications
on our Web site (www.sla.org) and place an order through the new Vir-
tual Bookstore. As an added incentive, you will receive an exira 10%
off your total when you order electonically between now and September
30,.1997.

Our prices have been revised to include shipping and handling
~costs and your Midyear Catalog has a full listing of publications for
easy reference. '

So take a moment to flip through your catalog and see what SLA’s
Nonserial Publications Program has to offer!

New Dates for 1998 SLA Elections

To assist candidates in making more economical fravel ar-
rangements for our Annual Conference, the following changes
have been made to the SLA Election Schedule. Please mark
your calendars.

Ballots will be mailed January 12, 1998
Ballots will be due March 2, 1998

4 information Butiook » Seprember 1987

AICHE
BNA
www.bna.com

Chemical Abstracts
WWW.C38.012

Cuadra Associates . .........

www.cuadra.com

Derwent ..

www.derwent.com
Dow Jones
bis.dowjones.com
Dun & Bradstreet
www.dnb.com
WWW.EiHLCoMm
Ernst & Young
Gulf Publishing
www.guifpub.com
information Access
www.iacnet.com

information Dimensions . ... ..

www.idi.ocic.com

information Express . ........

WWW.EXPress,com
John Wiiey & Sons

www.wiley.com
LEXIS-NEXIS

www.lexis-nexis.com

McGrawH i ... ...

www.books.mcgraw-hill.com

Moody’s Investors’ Service . . ..

www.moodys.com
Morgan Kaufmann Publications
Newsnet
www.newsnet.com

Online Strategies ...........

www.onsirai.com

Ovid Technologies ..........

www.ovid.com
Primary Scurce Media

www.psmedia.com
SilverPlatter

www.silverplatter.com

West Group
WWW.Westpub.Com
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Promoting Leadership

One of the themes for the Indianapolis conference is “leadership” and this theme is reflected in our
new Strategic Plan which the Board of Directors adopted in June. The association continues to provide
and enhance a variety of services designed to aid members in developing their leadership skills. 1
would like to take a moment to highlight some of these leadership services.

The association continues to publish a wide variety of publications including the new booklet on Compe-
tencies for Special Librarians of the 21st Century which expands on the executive summary which was dis-
tributed to the full membership and Exploring Outsourcing which provides cases studies of how corporate
libraries have dealt with this very sensitive issue. Qur professional development efforts include a new vid-
eoconference scheduled for the fall called the Knowledge Management Institute. Also, as a brand new ven-
ture, SLA is working in conjunction with Pace University to offer three new multimedia distance learning
courses to our members this fall. The association also supports leadership training opportunities for chapter, division, and board officers.

Development of leadership skills is not just an association-fevel activity. individual members readily share with others via networking and
serving as menors or coaches. When you talk to active SLA members, they always comment about the impact that networking has had in
helping them develop professionally. Chapters, because of their geographic proximity to their membess, are also key players in providing
leadership opportunities. These activities include training their new officers and committee chairs, providing chapter program meetings, of-
fering continuing education programs, and publishing bulletins. These activities feature area experts and spotlight their own members. Other
activities that occur within many chapters are formalized activities which provide mentoring opportunities for new members and student
members. Al of these activities contribute to their members’ professional growth and prepare them for accepting responsibilities either as
chapter or division officers. Many chapters have taken the initiative in developing regional conferences to share leadership expertise with oth-
ers in nearby chapters. A prime example is the Great Lakes Conference IV which wili be held in Milwaukee, W1, October 1-3. These are the
activities that make SLA both relevant and vatuable to many of our members who can not attend the annual conference.

Divisions also play an important part in developing leadership skills in their members. Many of our divisions are subject-oriented and
they provide assistance to others in their field. Review the programming that your division does each year for the annual conference, mon-
itor your listserv where a query is often responded to in a matter of hours, and read your division newsletter which often include high-
lights of the annual conference, analyses of new products, subject bibliographies, and success stories of division members. All of these
services help to develop those very necessary leadership skills. One division that excels al this is the News Division. Other divisions reflect
the nature of the job category including the Library Management, Solo Librarians, and Information Technoiogy Divisions. These divisions
aiso provide those needed leadership skills and promote a variety mentoring and coaching opportunities.

Within our committee structure, we use the professional expertise of our members and their leadership abilities in areas such as copy-
right, technical standards, research, and professiona! development. The results of their activities are reflected in the actions by the board
which are then translated into new services or opportunities for our members.

One area that YOU as a member have not been as fully respensive as I would like—nor has your chapter or your division— is nominat-
ing people for awards for consideration by the Awards and Honors Committee. This year we are instituting two new awards for which you
can pominate people. These are the Rose L. Vormelker Award and the Dow Jones Leadership Award for 21st Century Competencies. These
awards are offered in addition to other awards that SLA has already authorized. Please take time out to nominate those people who you
look to as mentors, who exemplify those leadership characteristics which we should showcase for others. Keep in mind that a person you
nominate may not get the award this year, but if you feel they are deserving, remember to submit their names next year since the files are
not retained by the committee.

Also please take a moment to submit names that you want the Nominating Committee to consider for association office. The Nominat-
ing Committee strives to provide a balanced slate of officers which reflects the association’s membership. Therefore, your input will help
them to their job more successfully. The committee can also be of assistance to the president-elect in identifying potentiaf committee mem-
bezs after they have completed their deliberations.

Let’s all of us agree today to do a better job of identifying and promoting our leaders. Let’s all of us continue to identify new and better .
ways of developing those needed leadership skills so that we will be prepared for the exciting opportunities awaiting us in the 21st Century.
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interpretation and Application of
GENERALLY ACCEPTED
- ACCOUNTING PRINCIPLES

On your desk!

Patrick R, Delaney. James R.Adiér
Barry 1. Epsteln Mic

Wiley GAAP 98:

Interpretation and Application
of Generally Accepted Accounting Principles
(0471 193224) $57.00 -Available in October

» On Disk! Wiley GAAP for Windows 98 (0471 195464) $69.00 - Available in December
» On CD! Wiley GAAP for Windows 98 {0471 185774) $69.00 - Available in December »
» Or Both! Wiley GAAP 98 Book/Disk Set (0471 195480) $326-06 $86.00
Wiley GAAP 98 Book/CD Rom Set (0471 195847) $326:00 $86.00 4
» NEW! Wiley GAAP for Governments 98 (0471 193232} $59.00 - Available in February 1998

» NEW! Wiley Not for Profit GAAP 98 (0471 239631) $59.00 - Available February 1998

pe—

ij_/ 'WILEY Get the GAAP that Guides the Industry!
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INTERNATIONAL NEWS

Materials for
Cuba Project

The Special Libraries Associ-
ation takes part in numerous
projects that invoive several dif- -

ferent parts of the world. Often,

liaisons to the SLA International -
Relations Committee (IRC} ask .

questions like: What can we do?

What should we do? What is our -
role as an IRC Haison? More im-

portantly, perhaps: How do we
get started? Often the answer s,
“by chance!”

The International Federation -

of Library Associations and In-

stitutions (fFLA) held its 86% -

Annual Conference on June 10-
15, 1995, in Havana, Cuba. The
conference theme,
of Information:

more appropriate for the venue.
Several Americans attended the
meeting and came away with an

increased interest and feeling of -
responsibility tc do something to
assist our southern neighbor on -
our lower eastern coast. In my -
case, however, almost as soon
as 1 arrived, T met colleagues -
. tate research between the United
librariar: was looking for me -
specifically. Since I knew no one -

that informed me that a Cuban

in this country prior to my visit,

tos Labourdette from the Uni-

_ several discussions regarding a
- cooperative project. Cristina was -
. attracted to my name by my af-
- filiation—-Johns Hopkins Unives-
- sity. We talked at length about -
_ other Hopkins people that she
* knew that had visited Cuba. -
. When I returned to the US., I -
" immediately started work on the
- “Materials for Cuba Project.”

The Cuba project has two .
goals: (1) To provide current
- The Sci-Tech Division paid the -
. transit costs as part of their in- -
* ternational relations division .
program. I have since heard -
from a colleague in Canada who -
© wilda.newman@jhuapl.edu. An-
rial for the Cuba Project, and 1 -
* contacted the Engineering Soci-
- eties Library in New York for -
_ their leftover materials (after
their merge with the Linda Hall
. Library) as well. Additionally,

subscriptions on specific titles

_ identified by Christina and her
‘colleagues; (2 Collect any other
material, especially scientific and -
" technical journal literature, of
interest to the project. Material -
collected is then sent to the Uni-
- versity of Havana and either
- used at the university or distrib-
- uted to other libraries in Cuba.
How does 2 project like this -
. happen? The Johns Hopkins
University has an exchange pro-
- gram with Cuba that has been in -
~ existence since 1979.
“The Power
Transforming -
the World,” could not have been

“the Cuba
Exchange has provided a means
for scholars and students from

- each semester studying at Hop- -
_ kins and for their counterparts
* to travel to the University of Ha- -
This “initiative (was) -
begun 18 years ago, at the Nitze
School of Advanced Internation- -
- ARL Announces a New

vana.”

al Studies and (is) now located

on the Homewocd campus, (o
further understanding and facili- -
. Librarians (ARL), Office of Man- -
" agement Services has announced .
change program is how Cristina -
. knew about Hopkins and was
1 began looking for her. My col- -
league was Maria Cristina San- -

States and Cuba.” The ex-

the genesis of our meeting.

Last year, 200 pounds of ma- -
" terial was delivered to Cuba.
versity of Havana, Cuba. We -
soon found each other and be- .
gan the first of what was to be

Right now, 1 have about 6000
pounds of material to be deliv-
ered that was a gift from GTE

" Laboratories in

Massachu-
setts—material the library there

Wolfman announced the avail-

several months and some ex-
pense at both ends of the trans-

- action, the material was re-

to the University of Havana.

has another coflection of mate-

Division
- tion of the ASIS journal, anoth-
~ er specific title request. All ma-
- terial comes f{o me, including
. the current subscriptions. 1, in
ceived in Maryland for delivery
- to the University in Havana.

_ the Toronto Chapter in Canada
- has committed to a three-year
. was discarding. Librarian Sue

subscription spomsorship for

~ one of the titles that the Univer-
ability of this material on the
. Science-Technology
- listserv and 1 responded. After

sity of Havana requested. I also
donate my personal subscrip-

turn, get the material delivered

if vou are interested in par-
ticipating in this project, either
through your chapter or divi-
sion, or even personally, you
may reach me via e-mail:

nounce the Materials for Cuba

. Project to your chapter or divi-

sion. By chance or by intent,

. you can become more actively

invoived in your international

- organization, SLA!

. by Wilda B. Newman. Newman is information resources manager,
* Administrative Services Department, Johns Hopkins University, Ap-
. plied Physics Laboratory, Laurel, MD. For more information on
Cuba to spend several weeks

“International News,” or to contribute to the column, please con-
tact Barbara Hutchinson at: 1-520-621-8578; fux: 1-520-621-

Bublication
The Association of Research

a new publication. Zssues and In-

. novations in Electronic Scholarly
- Publication offers a snapshot of
. current electronic scholarly pub- -
- lishing initiatives. The publica-
- tion is based on a series of inter- -
" views with professionals in .
" twenty libraries, consortia, and

. 3816; e-mail: barbarah@ag.arizona.edu.

* publishing enterprises. It also
- takes a broad look at the issues
" associated with electronic schol-
- arly publications. For more infor-
~ mation call

1-202-296-2296; or
e-mail: pubs@cni.org.

- MEDLINE Database
. Now Available

The U.S. National Library of
Medicine recently launched a.

. new service to provide Internet

access to the world’s most ex-
tensive, cost-free collection of
published medical information.

information Sutiook e September 1397 7



MEDLINE is now available at
http:/ fwww.nbm.nib.gov.

Rachel K. Anderson, presi- .

dent of the Medical Library As- = ¢

sociation, noted that “patients :

and their families are regulatly = &

turning to heaith sciences librar- -

ians to find reliable health infor- =
mation. Free MEDLINE means =
that we can now provide con- -

sumers with better access to the

quality information they peed, =
and librarians can help them to .

tap into the full power of this -
authoritative resource.”

SLA YWeb Site
“World-Clase”

SLA's Web site was selected
as a “World-Class Web Site” by -

the American Society of Associa-

tion Executives (ASAE). The site =

was selected for an ASAE Foun- .
dation study that will catalog and

benchmark exceptional Web sites - :

that significantly add value o
their organization’s missions.

You're looking at the

Future of the
corporate

library

The corporate library is no
longer an island, but an integral part
of your document management sys-
tem and the focal point for organi-
zing enterprise-wide information
assets. The questior is, how do you
deliver all your business-critical docu-
ments to users in a form they can
understand, and you can manages

You're locking at the answer
TECHLIB is the integrated library sys-
tem of choice for over 250 of the
world's most prestigious research

organizations. Consider what it delivers:

Web smarts: TECHLIB uses the |
BASIS Intranet solution. No other tech- |
nology delivers so many industrial- |

strength document management and
security features to reliable Intra-
net distribution.

Wart to know move about ¢

N kS
White Paoer aor 2

- www.idi.oclc.org

he ¥

e

Library smarts: While BASIS
! manages business-critical docurments,
. TECHLIB manages traditional
. library cataloging, circulation, acqui-
© sitions and serials control functions.

Scalability: Whether you measure

© your collections in gigabytes or tera-
bytes, it’s reassuring to know that the
BASIS/TECHLIB combination bas
. never encountered a database man-
i agement challenge it couldn't handle.

Salpy Re

Poweres by BASIS™

immediate Results: TECHLIB
is an out-of-the-box application
which can start organizing your coi-
lection immediately. At the same time,
it is highly configurable to your spe-

Flexibility. TECHLIB ocperates in
most standard UNIX environments
and on Digital VMS.

Example of ¢ TECHLIB search screen.

Information
Dimensions

a subsidiary of OCLC

860C Franiz Road, P.C. Box 8007
Dublin, OH 43018-2007
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Book information and Reviews on the Web

There are several features that a good
book-related Web site should have. Some of

these are a local search engine with a .
* recommends that single quote marks be

searchable archive, a logical directory struc-

ture, an easy-to-use interface, and a lot of -
_ refine searches on this site. A second
- search using the format ‘being digital’ re-
. trieved only those three appropriate records
~ that were found in the previous search.

descriptive  content. Information about
books can be derived from a variety of
sources. This information can be found
from booksellers, news gathering organiza-

tions, as well as various publishers, associ- -
_ (http://search.nytimes.com/books/search/)

In order tc compare the variety of -
ways that these resources can display in- .

ations, and refated organizations.

formation on books, 1 decided to search
for information on a specific book from
each of these Web sites. The book under
scrutiny is Being Digital, by Nicholas Ne-
gropente, whick describes the future of
digital technology and its influence on so-

ciety. This book was first published in -
early 1995, so there should be plenty of .
" Samuel C. Florman that was retrieved by
- both searches had different link titles.

information about it on the Web, but it is
not so new that some Web sites would not
yet contain reviews.

The fcllowing Web sites are listed in or-

New York Times Book Review and Book-
wire, so they are presented first.

Mew York Times Book Review
The New York Times Book Review

repository of book reviews on the Web.
There are over 50,000 book reviews that
are searchable back to 1980. From their
home page, you will notice a form at the top
of the page where you can either enter the
title or author {or both) of the book that is
being researched. In my case, when I en-
tered the words being digital into the
search form, I retrieved over 3800 citations.

" However, only three out of the first four
- records were the most appropriate.

The fine print above the search form .
- Web page that had links to some of the
- book’s chapters, a short review, quotes
. from prominent readers, statistical informa-
* tion from the Publishers Weekly Hardcover
. Nonfiction Bestseller List, and links to four
" bookseller Web sites. The booksellers are
- Amazon {http://www.amazon.com), Barnes
. & Noble (hitp://www.barnesandnoble.com),
" Book Stacks (http://www.books.com), and
- Wordsworth (http://www.wordsworth.com).
" yiews, and a Full Search of the New York

- Times Books archive of reviews news and
_ author interviews back to 1980. A Full .
" Search on ‘being digital’ retrieved seven
- records instead of three. The three reviews
_ that were found before show up as a subset

used for a phrase. This helped quite a bit to

The Times BookSmart Search page

expands search options to include Book Re-
views Only, Book News and Author Inter-

of the seven found in the Full Search which
should be expected. However, a review by

- Bookwire
der of importance. My two favorites are The .

One of the better places for information

sources such as The Boston Book Review,

by Joseph R. Kraus. Kraus is engineering reference/liaison librarian at George Mason
University. He may be reached via e-mail at: jkraus3@gmu.edu. For more information on
“On the Net” or fo contribute to the column, please contact Sharyn Ladner at: 1-305-
284-4067 fax: 1-305-665-7352; e-mail: sladner@miami.edu.

- searchform.himl) that lets you search by ti-
- tle, author, and/or publisher.

A search on Being Digital brought up a

- Amaren

Amazon (http://www.amazon.com) was

" the first major book selling presence on the
- Web but they are currently facing stiff com-
. petition. There are about 2.5 million book
 titles available from Amazon. The company
- has developed a loyal following and it has
~ built a relatively large storehouse of reader
- submitted comments and reviews. Amazon
_ has a search section that will allow you to
" search by author, title, subject, keyword,
- ISBN, and an advanced query mode.

" on books, publishers, and reviews is Book- .
- Wire (http://www.bookwire.com). This Web
. site considers itself to be “the first place to
* look” for informatior. on books and 1 agree.
- BookWire is home to many book review re-
(http:/fwww.niytimes.com/books) is a large
- The Hungry Mind Review, The Quarterly
. Black Review of Books, New Asia-Pacific
" Review, and The Computer Book Review. 1t
- also includes the Web site of Publishers
. Weekly, Other sectior:s include a list of over
© 900 publishers, Web sites, book awards,
- the National Book Critics Circle, and more.
" They have provided a search engine (http://
-www.bookwire.com/bookinfo/

Four records were found for the book,

* Being Digital. One was a hardback edition,
. one was a soft-cover, one was for the audio
© cassette, and one was for the CD-ROM edi-
- tion. Except for the CD-ROM edition, the
. other three records displayed the same con-
* tent. Each record showed what other books
- have been purchased along with Being Dig-
_ ital, three synopses, a selection from Mid-
- west Book Review, 21 significant reader
. comments (many of which are quite de-
" tailed with a rating from one to ten), and a

- table of contents.
- Bool Stacks Unifimited
Book  Stacks  Unlimited  (http://

_ www.books.com) has over 170 000 “re-
- views” of books that are available for your
- perusal. Some of these are actually annota-
_ tions—short descriptive paragraphs rather

{ontinued next page
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1997 State-of-the-Art Institute: Focus on Knowledge Management

In the emerging information Age, the
basic element of competitive success for or-
ganizations of every size will be the ability
to acquire and manage knowledge assets.
For this reasom, corporate executives
around the world are embracing “knowl-
edge management” as a way of leveraging
the organization’s intellectual capital,
Achieving this goal requires new concepts,

edge management. The 1997 State-of-the-
Art Institute, “Knowledge Management: A
New Competitive Asset,” scheduled for No-
vember 6-7 in Washington, DC, will explore
the essential elements of knowledge man-

agement and how it can enharnce corporate

productivity and competitiveness. The two-
day Institute is designed for senior-level in-
formation specialists who are not only fock-
ing for the theoretical background for

knowledge management, but would like to .

take back tools and techniques for imple-
menting a knowiledge management pro-
gram. In addition, business professionals

involved in their organization’s information

needs will benefit from this forum.
To kick-off this Institute, Alison Tucker,
marketing analyst, Buckman Laboratories,

will provide an introduction to knowledge .

management and provide examples of how it

_ can eshance corporate productivity and com-
- petitiveness. The session will also discuss -
~ some of the elements, such as management .
* support, that must be present in order to
- successfully implement & knowledge man- -
. agement program. In addition, Nigel Ox-
~ brow, managing director, TFPL Limited, wilt -
. identify the core competencies needed in the .
* knowledge management environment,
tools, and strategies—the basics of knowl- -

upon a knowiedge management initiative.

Washington University, will focus on practi-
cal solutions—the tocis and techniques that
you ¢an use in your own organization.
You'll have a chance to practice these tech-
nigues through a knowledge management
case study.

In addition, Dr. Lewis Perelman, presi-
dent, Kanbrain Institute and executive edi-

© tor, Knowledge Inc., will explore the roles of
Also included in the agenda for day one -
_ of the Institute will be two knowledge man-
* agement practitioners, Patricia S. Foy, direc-
tor of knowledge strategies, Coopers and .
" Lybrand, and Cynthia Scott, director of glo-
- bal information and document manage- -
ment, The R.W. Pharmaceutical Research .
" Institute, Johnson & Johnson, noted for
- their success in implementing knowledge -
. management programs who will describe
- how they approached the challenge of turn- -
ing information into knowledge. They'Hl .
* discuss what worked and what didn’t work,
- and witl identify the opportunities and hur- -
_ dles that must be considered in embarking
* For more information: on “Professional De-
Day two of the Institute will address the
- effective methodologies for implementing a
- knowledge management program. This -
“how-to” session: lead by Dr. Jay Liebowitz,
" professor of management science, George

key organizational players (lbrary, infor-
mation technology managers, business
units, etc.) and identify potential impacts
on the organization. Youwll find out how a
knowledge management program will im-
pact on an crgatization’s structure and how
to realign the functions and respensibiiities

~ of the players.

For registration information, check cur
Web site at www.sla.org under “Education-
Career Opportunities” or call the Profes-
sional Development Department 1-202-

234-4700, ext. 645. o

velopment Outicok,” or to contribute to the
column, please contact Director, Profes-
sional Development Valerie Taylor at: 1-
202-234-4700, ext. 617; fax: 1-202-
265-9317; e-mail: valerie@sia.org.

O the Net, from gage §

than reviews. It is possible to search by au-

thor, title, ISBN, or keyword (keyword -
searching was not available at the time of

testing). A title search of Being Digital re-

trieved four records. The four formats were
the same as those found by Amazon, but -
. The internet Hoold

the descriptions of the bock are different
for each record chosen.

BoolWeb

BookWebd (http://www.bookwep.crg) is
the home page for the American Booksell-
ers Association. Although I was not able to
find any information about Being Digital,

this Web site is a good place to get informa-
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. tion about the book publishing industry. |
- There are sections on such topics as book -
fairs and festivals, trade shows and con-
ventions, beok selling statistics, tools for -
- bookseller education, a searchable database -
. noted, though, that some sections appear
- not to have been updated in 2 while.

of bookstores, and more.

information Zenter

The Intemnet Book Information Center
~ (http://sunsite.unc.edu/ibic/guide.homl)  is
- part of the WWW Virtual Library for Litera- -
_ ture. This is another Web site that does not .
" include a review of Being Digital but 1~
- thought it important to mention because of -

its other features. This site has sections or

topics such as What's New for Book-Lovers,
Authors, Publishers, Bookseliers, Libraries,
Readers, The Commonplace Book, Rare
Books, Online Books and Magazines, Poet-
1y, and Web Review Databases. ¥ should be

It may be a fitie ironic to search the Web

~ for information about a paper-based medinrm,

but | would assert that books will be here for
a very long time. The Web is an excelient re-
source for both evaluating and purchasing
new books. As Nicholas Negroponte pointed
out in Being Digital, it is the metadata, the in-

formation about information, that often
~ proves to be the most valuable. 2



Now Online!
Declassified Documents
Reference System

Primary Scurce Media now
offers unprecedented access

to previously classified govern-
ment decuments. DDRS is the
only continuing, comprehensive
effort to film, summarize, and
index classified documents as
they are released. Updated
bimonthly, this reference system
currently includes more than

70,000 declassified documents.

Now DDARS’s comprehensive
indexing system — including
doecument subjects, issue dates,
scurces, ciassifications, and
types of communications, as
well as informative document
abstracis — is now online.
Historians, political and social
scientists, and students will all
be guarantead access to this

remarkabis collection.

PRIMARY
SCURCE
Me dia

12 Lunar Drive
Woodbridge, CT 06525
1.80C.444.0799
www.psmedia.com
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U.5. High Court Rejects Decency Act

But Guestions Loom Dvey Met Access in Homes, Librariss

In late June, the United States Supreme
Court struck down certain provisions of the
Communications Decency Act. The 1996
law would have restricted free speech and
expression via the Internet and online ser-
vices. The decision reinforced the idea that
cyberspace communications are a dynamic
vehicle for transmissicn of any and all
forms of information.

Advocates of the new law believed that
certain types of information should not be
freely available to all Americans, especial-
ly children. Specificaily targeted was adult
or indecent content and information. But
free speech supporters argued that the
Internet was unlike any communications
tool ever created, allowing for the free
flow of ideas between individuals and or-
ganizations. Regulation of content by
government intervention would have been
tantamount to banning books.

“This decision will have a major im-
pact on our society’s development and use
of electronic communications for decades
to come. Like the Supreme Court, SLA be-
lieves that personal responsibility and pa-
rental control are the answers to the prob-
lems addressed by the CDA, rather than
onerous government intervention at the
expense of the First Amendment,” re-
marked David R. Bender, executive direc-
tor of SLA. “This is an achievement for
not only the library community, but for
every American. It assures us that the
rights of expression and access to infor-
mation that we have always enjoyed will
continue to thrive in the ever-developing
electronic environment.”

So what happens, now that the contro-
versial law has been effectively disman-

" tled? What can we do to address the prob-
- lem of protecting children from indecent -
. material transmitted on the Internet without
* violating free speech rights?

T.]. Benoit, president of TAB Computer

. Systems in Blcomfield, Connecticut, offers
* one reasonable suggestion for making par- -
. ents responsible for protecting children
* from pornographic content at home, The
- idea is predicated on three assumptions:

easy code into their product.

as having adult content.

kids watch on television.

a

1. Block all adult content HTML tags.

- 2. Password access to aduit content HTML
' © software fiiters which block constitutionally
- protected speech is inconsistent with the
. United States Constitution and federal law
_ Based on these instructions that are -
* saved, whenever a page is accessed with an :
. adult content HTML tag, the selected option

- holding of the Supreme Court is that librar-

tags.

* 3. lgnore ail adult content HTML tags.

For more information on “Government Relations Outiook,” or to contribute to the column,
please contact Director, Government Relations John Crosby at: 1-202-234-4700, ext. 629;

Jax: 1-202-265-9517; e-mail: john-c@sla.org.
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takes effect. With option cne, the browser
displays a warning message: “This page
contains adult material and is not accessi-

* ble.” With option two, the browser prompts

the user for the correct password, as previ-
ously defined. With option three, the
browser ignores the HTML tag and contin-
ues. This HTML tag could apply equally as

ell to any news group, chat room, or other

- interactive Web creation. ¥ could become
_ the key word meaning “Xids, please stay
1. That browser software authors such as -

America Online, Netscape, and Mi- -

crosoft are willing to insert some really
- even better tool for monitoring their child-
. 2. That anyone posting “adult only” mate-
rial on the Internet include a small -
HTML tag that identifies their material -
~ Internet to properiy identify it so that my
" 3. That parents become involved in what -
their kids are accessing on the Internet, .
just like they are involved in what their -

out!” In addition, the browser could log all
sites that were accessed with the adult con-
tent HTML tag, thereby aliowing parents an

rens' activities. All it will take is the cooper-
ative effort of responsible “adults” that are
putting potentially offensive materiai on the

third assumption above can be met. If the
material is identified, parents can make an
informed deciston.

The suggestion is, at the very ieast, a be-

. ginning. 1t does fal to address the problem
"~ Here’s the idea: The browser software -
- authors add a menu selection in their prod- -
. uct called “Adult Content Options”. The
" user (iLe. the parent) supplies a user-de- -
- fined password that is then encrypted and .
_ saved. Under the “Adult Content Options”
~ you have a few easy selections:

of access 1o indecent material that is sent via
electronic mall. And it certainly doesn’t re-
solve the dilemma of access to such content
on computers in lbrarles. But parents
should be granted the opportunity to make

- use of preventive methods if they so choose.

Speaking of libraries, the American Li-

_ brary Association recently issued & state-
- ment concerning the use of filtering soft-

ware in Hbraries: “The use in libraries of

and may lead to legal exposure for the H-
brary and is governing authorities.” ALA
added that, “for libraries, the most critical

. ies that make content available on the
* Internet can continue to do so with the
- same Constitutional protections that apply
" to the books on libraries’ shelves.” %
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Steven |. Goldspiel Research Grants

1997 Grant Foousss on
Telecommuting Study

Fortune 1000 firms have telecommuting

programs. Estimates from Link Resources,
a New York- based firm that tracks telecom- -
muting trends, indicate that 7.6 million .
Americans tefecommuted in 1994; projec-
tions are that 25 million workers will tele- -
. and to support forecasts, product develop-
- ment, and generally to keep abreast of re-
According to the Bureau of National Af- .
fairs, the leading occupational telecommut-

commute by 2000. “Kunowledge workers”

comprise the majority of telecommuters.

ing categories are business professionals,

tists, and salesworkers.

Understanding the motivations behind the

trend to the virtual workplace, projections
for the growth of the virtual office over the -
next five to ten years, and the impact of the .
virtuai work force on the special library en- -
vironment is essential if our professicn isto -
thrive. SLA has taken another step in help-
ing you stay informed about this trend -
. ians can seamiessly provide information ac-
" cess to remote workers when the informa-

Since 1991, SLA has funded key research -
projects on “hot” topics in special librarian- .
ship. The 1997 grant is the latest example of -
SLA research projects that address issues of
primary importance to the profession. Claire
Mdinerney, associate professor of Informa- -
Coilege  of .
St.Catherine in St. Paul, MN, is the recipient
of the 1997 Steven 1. Goldspiel Memorial Re- -
search Grant for her proposal, “Using Infor-
mation in the Virtual Office: How Special Li- -
braries are Serving Telecommuters.” The .

through funding of the 1997 Steven L
Goldspiel Memoriai Research Grant.

flon Management at the

. project proposes o examine how corporate |
- libraries provide information for telecom-

Today, almost 20 percent of all United .
States workpiaces and nearly two-thirds of -

muters, as well as the preferences and infor-
mation needs of telecommuters. Prior re-
search on information professionals who
themselves telecommute will also be exam-
ined and incorporated into the final analysis.

Mclnerney comments in her proposal,
“How telecommuters use information re-
sources to do their work, to solve problems,

search is a guestion that has not yet been
reported in the research literature. ...in fad,

- little has been written at all on how the in-
executives and managers, engineers, scien-
" positioning themselves to be critical in pro-

As the people who “put knowledge to -
work,” the move to 3 virtual workplace has
important implications for our profession. -

formation specialists in a corporation are

viding telecommuters with needed informa-
tion.” Mcinerney notes because telecorn-
muting is stiil considered 2 fairly new busi-
ness practice, special librarians have a
“window of opportunity” tc position them-
selves and the profession as key providers
of vital information io virtual workers.
Moreover, McInerney notes that the impli-
cations of telecommuting by special tbrary
staff themseives have not been fully ad-
dressed in the literature. How special Hbrar-

tion professionals themselves are also vir-

tual workers will be a key aspect of Mclner-

ney’s research.
Mclnerney’s study wilt specifically ad-
dress the foliowing guestions:

s Are telecommuters functioning in an
information vacuum, or are they find-
ing the information they need?

s Are teiecommuters using Hbraries?
so, which iibraries are they using?

¢ How is information being delivered o
the telecommuter?

ey
=4

column, please contact Director, Research at: 1-202-234-4700, ext. 615; fax: 1-202~
265-9317; or Laura Gasaway via e-mail at: lawra_gasaway@unc.edi.
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» Do telecommuters value online sources
more than traditional bound rmaterials?

e« Are telecommuters becoming end-user

searchers or do they depend on an in-
termediary?

¢ How are speciai libraries incorporating

services o telecornmuters in thelr stra-
tegic pians, their work plans, and their
budgets?

- o (an excellent information service con-

tribute to telecommuters’ productivity?
Mcinerney’s research alse promises rele-

- vant resuits for non-virtual workers. As
_ noted in her proposal, the strategies em-
- ploved by special librarians to sezmlessiy
- provide information to remote workers ¢an
~ also be used effectively to link workers on
- different floors, in different buildings, or in
. different locations. Rigorous evaluation of
© “best practices” in serving clients who may
- work at home, down the street, or in anoth-
- er country will be but one of the useful oug-
- comes of this project.

The research will emplov a multi-meth-

" od approach. Data will be gathered through
- observation, interviews, secondary analy-
~ sis, and a mail survey; hence results of the
- study will be based or: both qualitative and
. guantitative data.

The project is slated for completion in

- late fall 1998. Results will be disseminated
_ in various media—electronic and print. Fi-
" nal resplts will also be presented at the
- 1999 SLA znuual conference. Information
. on previous Goldspiel grants can be found
© on SLA's Web site, www.sla.org.

Application materials for the 1998 Steven

" L Goldspiel Memorial Grant will be available
- September 1, 1997, the deadiine for submis-
. sion of proposals is February 27, 1998.

- Apptications of Artificial Inteligence
- and Expert System Technologies

- Explored in 1996 Grant

For more information on ‘Findings: Research & Your Bottom Line, ™ or to contribute o the .

Wwith support from the 1996 Special Li-

" braries Association Steven 1 Goldspiel Me-
morial Research Grant, professors T W.



Rragtical

: hardcover: 297 pages
{SBN 1-55860-459-6; $49.95

Fractical Digitaf Libraries

» offers the most wide-ranging overview of digital
libraries currently available, covering technical,

sociel,eccnomic, and legal aspects

» analyzes economic and intellectual issues in the

emerging digital environment

¢ shows how text, images, audio, and video can be

Practical Digital Libraries:
Books, Bytes & Bucks

by Michael Lesk, Bellcore

Digital libraries are organized
and digitized systems of data
that can serve as tich resources
for their user community. This
authoritative and accessible
guide for librarians and com-
puter scientists explores the
technologies behind digital li- -
braries, the choices to be made
in building them, and the eco-
nomic and policy structures
that affect them.

Readings in

Information
Ret#rieval

1997; paperback;

589 pages
ISBN 1-55860-454-5; $49.95

Readings in
Information Retrieval

Edited by

Karen Sparck Jones,
University of Cambridge
and Peter Willett,
University of Sheffield

Information retrieval (IR) sys-
tems provide end-user access
to the huge range of textual in-
formation resources that are
now available. This outstanding
collection of reprinted papers,
covering both general theory
and specific methods, provides

a comprehensive view of the whole area. Each section contains
a carefully selected group of papers and incluces a critical in-

froduction to that topic as well as an extensive list of additional
references for further reading. The broad coverage in this

book prepares readers for successful study, research, and prac-

tice in all areas of IR.

¢ For a complete list of papers please visit the book's website

represented, distributed, used, and collected as forms

of knowiedge

Call: 800.745.7323 or 415.392.2665 email; orders @ mkp.com

or visit gur website at: hitp://www.mkp.com

at: hitp:/ /www.mkp.com/books_catalog/1-55860-454-5.asp
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Morgan Kaufmann

Lancaster and Linda C. Smith of the Univer-

sity of Winois at Urbana-Champaign recently -
completed their study on “Potential Applica- .

tions of Artificial Intelligence and Expert
System Technolegies in the Special Library
of the Future”. The purpose of the study was

to produce a reaiistic guide to what artificial -

intelligence/expert systems (AVES) technol-
ogies are likely to be able to contribute to
special libraries in the near future.

Several methods were used to review
successes and failures in the application of
AU/ES technologies in the library profession

and in other environments. An extensive -

fiterature review was undertaken, encom-
passing database searching for the past five
years in databases covering both library
and information science (LISA, Library Lit-
erature, Information Science Abstracts,
ERIC) and business and scitech (INSPEC,
Compendex, Computer Select, NTIS, Current
Contents, Wilson Applied Science and Tech-
nology, ABVINFORM, Wilson Business Pe-
riodicals Index}. I addition, relevant
- Internet sites were investigated and selected
periodical titles and conference proceedings
were scanned cover-to-cover. Reports of im-

- plementations were the focus of this review |

and follow-up contacts were made by mail,

subject indexing (expert system approaches,

A number of areas closely related to li-

- brary problems should be monitored for ap-
telephone, and/or electronic mail to deter- .
" mine the present status of projects and to
. learn more about available products or ser- -
© vices. Site visits were also made to talk with
individuals involved in research and devel- -
_ opment at Ohio State University, Chemical
* Abstracts Service, and OCLC.
. The final report of the study first de- .
" scribes efforts to date in applying AVES -
- within fibraries and other information ser-
~ vice operations. Work includes cataloging,
- more robust {greater accuracy, faster, cheap-
 intelligent indexing), acquisitions and collec-
" tion development activities, and reference -
- services (referral systems, database selec- -
_ tion,"information retrieval). The true intellec-
- tual tasks associated with the library profes- -
. sion are not easily delegated to machines. .
- Although many library-related applications -
- of expert systems or “intelligent technolo-
. gies” have been discussed in the literature,
- this is extremely misieading, Few systems -
_ have progressed to an operational state,
+ functioning on a daily basis and providinga
- real sexvice to library staff or users.

plications that are potentially transferable.
The report provides an overview of intelli-
gent text processing, intelligent agents, intel-
ligent interfaces, and data mining. Intelligent
text processing is being used, experimentally
or operationally, in a number of applications,

- including text categorization, text extraction,

text linkage, text augmentation, text sum-
marization, text generation, and machine
translation. Challenges facing researchers in
text processing include making systems

er in linguistic analysis), refining capabilities
{e.g., going from document refrieval to pas-
sage retrieval to answer retrieval}, and mak-
ing output more cost-effective or attractive to
the user (by highlighting, text extraction or
summarization). Intelligent agents, pro-
grams that can retrieve data intelligently
from multiple information sources without

_ anmy human intervention, are being devel-

oped for information retrieval-type tasks

. within the Internet and as tools designed to

achieve more specialized goals in smaller
Continyed on page 38
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Awards ang Honors

In August, unit leaders were sent a |
packet with nomination forms and descrip- -
tions for the 1998 Awards and Honors.
These forms are also available on the Web
- Information Today Innovations In Tech-
- nology Award - for innovative use and ap-
plication of technology in a special library set- -
- {most romances are paperback). In February

site (http://www.sla.org/pr/awdindex. htmi)
under the Pubiic Relations link.

Administered by the Public Relations -
Department, the program has reached 2 .
new level with the presentation of two new
awards that were just approved at the an- -
nual conference in June. These two new
awards are the Rose L. Vormelker Award -
and the new sponsored award, the Dow .
Jones Leadership Award: 21st Century |
Competencies in Action. The deadline for all -
awards—unless otherwise noted after its .

description below—is December 5, 1997.

The current awards given by SLA are -

listed below with a brief description:
Hall of Fame - for an extended and sus-

tained period of distinguished service to the :
" Award - in recognition of the efforts made
John Cotton Dana - in recognition of ex- -
. special library, information resource center
or the profession for International Special -
Librarians Day, April 23, 1998. Deadline is
. May 1, 1998 ,
Information on all these awards is on the -
_ ing station {television and radic)—ielevi-
- slon pledge drive in March.

association.

ceptional service to special librarianship.

President’s Award - for a notable contribu- -
tion that has enhanced the association or -

furthered its goals and objectives.

Professional Award - in recognition of 2 -
specific major achievement to the field of .
information science or special librarianship.
- Love is in the &l
In the July issue of Fssence magazine, p.
- WETA’s member magazine, which thanked

(Not necessarily an SLA member.)

Honorary Member - individual must be .
nominated at the Winter Meeting and is -
elected by the membership at the annual -

conference.

SLA Fellow - in recognition of leadership -
in the field of special librarianship and for .
" Essenice noted that “Kift has always had a -
- career outside writing. She is carrently a col- |
lection specialist at New York’s American
. Special Coffections, the bulletin of the Heart

outstanding contributions and future ser-
vice to the association.

Sponsored awards are also a part of the .
Awards and Honors Program. Currently, we -
- the skill and confidence she gained in the

have two such awards:

HW. wilson Company Award - o the
author(s) of an outstanding article published -
in Information Outlook during the publication .
© of which were hailed as landmark novels,
- Adam and Eva, the fist Hareguin paper-

year. Sponsored by H.W. Wilson Company.

ting. Spomsored by Information Today, Inc.
The PR Department has three awards

that pertain to the public relations and pro-

motion of the profession. They are:

Member Achievement - for outstanding con- -
tributions by raising visibility, public aware- .
" annex. The settings in which Kitt finds her
Media Award - for writing and producing -
an outstanding feature atticte on the pro-
* fession of special librarianship, preferably -
in a general circulation publication, radio, -
. or television production during the award
- year (1997},
International Special Librarians Day .

- How Do You Spell Positive PR?

ness, and appreciation of the profession.

by individual member(s) to promote his/her

Web site at www.sla.org. Please participate!

78, SLA member and repowned romance

writer, Sandra Kitt, was hailed as “...a super-
. nova among authors of African-American -
women’s fiction.” In the article highlighting :
© station’s magazine circulation is approxi-

African-American romance novel writers,

Museum of Natural History. In fact, it was

contact Director, Public Relations jennifer Stowe at: 1-202-234-4700, ext. 634 fax: 1-

202-265-8317; e-makl: jennifer@sla.org.
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workplace that fizeled her creative energies.”
Kit’s writing career was rewarded when
she had three novels published in 1984, two

back by an African-American writer, and Af/
Good Things {Doubleday) in hardcover

1997, Harlequin released a special Biack
History Month edition of Adam and Eva.

Her books have included a hercine who
is an antiguarian book restorer, and in one
novel, an archivist for a municipal archive

creative muse vary from the beach on a va-
cation: to the daily subway rides back and
forth to work as manager of library services
at the Hayden Planetarium, part of the Ri-
chard S. Perkins Library in the American

- Museum of Natural History.

V-0-L-U-N-T-E-E-R! I you are looking
for a good way to gain & little community
recoguition, velunteer to help in a local ac-
tivity with public visibility. The Washing-

* ton, DC Chapter participated in WETA’'s—the

Washington Metro Area’s public broadcast-

EHlen Briscoe, of the Washington, DC
Chapter, sent me the June 1997 issue of

the chapter in assisting the station {o 1aise
over $800,000 toward public broadcasting
and WETA's programs and services. The

mately 145,000 throughout Washington,
DC; Maryiand; and Virginia.
On that note, in the spring 1997 issue of

of America Chapter, it was reported that
chiapter members staffed phones for a KCPT

. {Kansas’' PBS station) fundraising event.
For more information on “Pubiic Relations Outlook,” or tv contribute to the column, piease -

Getting involved in area activities is a great

- way to get the name of the Special Libraries
~ Association into the public eye, o8



, there is.

InSite Pro™ from Information Access Company is the first web-based business
intelligence solution developed especially for the needs of information professionals just like you.

InSite Pro puts you in a powerful position with its advanced search fearures.
You get instant access to more than 2,500 leading international periodicals,
without the hourly charges and search fees typical of traditional online services.

Best of all, you ger unlimited and predictable access to the most trusted information databases
in the world without running up a hefty bill, uldmately controlling your budget. And because
InSite Pro is easy to use, all the searchers in your department can be effective immediately,
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InSite Pro—Giving you all the time you need to ger Intelligent Solutions@Work.
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available May 19, 1997
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you’'ll
find it here.

CAS Registry is the worid's largest database cf chemicai substancss,

17 million shbstame recerds for chemicals reported in patents
and chemical literature since 1957,

» the iarges* coltection of ﬂrgarif‘ substances—more than 1Z million,

drawn from both iournal articies and patents;
» more than 19 millicn chemical and commercial substance names;

o CAS Registry Numbers®, the interationa! standard fer concise
and reliabie substance identification.

Use CAS Registry for autheritative substance information.
or 814-447-3700. Or visit our Web site at hitp: //WWWC Riitel

CAS Registry is svailable through SciFinds® 8T

18 Information Gutlook » September 1337

C.)
=1
[{s}

U

A division of the American

Chemical Socisty.



Team Qrganiz
Learning Organization:

by Laura J. Bender

Our Structure

The University of Arizona Library is in
its fourth year of a reorganization that
placed it at the forefront of organizational
restructuring among academic libraries.
This change involved the fattening of the
old vertical organization into a horizontal
organization whose charge is dynamic and
customer-driven.

The restructuring was prompted by sev-
eral factors. State revenues were not keep-
ing up with economic expansion, materials
costs had been rising steadily—especiaily
serials costs (the library had just under-
gone a $700,000 serials cancellation

its first integrated, online catalog (gate-
way). In the midst of all these changes, the
library hired a new dean who recognized
that the lbrary was ripe for restructuring.

- She encouraged a thorough self-examina-
- tion process.
_ outcome in mind—the study would deter-
* mine the final structure. In addition, the k-
- brary had formed a Task Force on Access/
" Ownership, whose members concluded that
- the library must move from the old collec-
. tion building and maintenance model to one
- of providing materials and services based
- on customer need. Although total quality
" management literature was reviewed, as
- well as much of the literature on re-engi-
. neering, restructuring, reorganization, etc.,
* the structure that evolved was a combina-
- tion of many theories—all pointing to the
- goal of becoming an organization focusing
- on customer needs.

project}, and the library was implementing

Dean Carla Stoffle had no

A Steering Committee was formed to

© come up with a macro design. They asked
- themselves: “If we were starting a library
_ today, how would we organize ourselves
- and our work to achieve our mission?”

Laura Bender is a member of the Science-Engineering Team at the University of Arizona
Library, Tucson, AZ. She mqy be reached via e-mail at: lbender@bird. library.arizona.edu.

" The commitiee solicited input from all li-
- brary staff, an open house was held, and
. two designs emerged. They weighed the
~ pros and cons of the two, and came up
- with a design incorporating the best of
" both. This was the macro design presented
- to the four design teams charged with
. completing a macro design of functions to
- be performed in the library. Ten implemen-
. tation teams defined work at the micro lev-
~ ¢l, identified the staff needed to carry out
- the work (FTEs), and developed position
. descriptions. The Operational Adjustment
 Team determzined final FTE allocation. An
. elected selection team interviewed and
" hired team leaders. Then the Transition
- Planning Team appointed people to the
_ eleven identified functional teams.

Based on the studies completed by the

. aforementioned committees, many more
" staff would be needed to implement the
- new plan than there were people avail-
" able. Of course, not every staff member
- was involved in the implementation of ev-
. ery change. There was concurrent in-
" volvement on the part of many, but the

information Outiool e Sepfember 1987 19



Library Systems Office, for example, fo-
cused its work on getting the online catalog -
up and running, while many front line li- .
brarians worked with their departments to -
lessen the impact of the deep serials cuts. -
The transition, therefore, took almost two
years; much longer than expected. Gver 100 -
staff were involved, and the organizational -
design that evolved—that the library func-
tions with today—is the solution based on -
invaluable staff input and available re- .
sources. Staff participation was and is high- -
- two assistant deans; fwo assistanis to the
dean; a deveiopment officer; eleven team
- geting to a strategic plan, the Strategic Long
_ Range Planning Tearn (SLRP—one of two
~ ongoing teams with rotating membership;
- the other being Information Resources De-
- velopment/Preservation), together with the
- dean and the assistant to the dean for hu-
. man resources and budget, meet toward the
" end of each fiscal year as the Budget Advi-
- sory Group (BAG) in order to allocate mon-
. ies to the next year's annual plan projects.
© Cross-functional teams are appointed by
- SLRP to deveiop these projects. The chal-
~ lenge has been not only to come up with

ly valued in the library culture.

There were no models in the Hbrary |
world to help us through these initial stag- -
es. The business world had embraced guai-
ity management principles, but non-profit -
organizations have been slow to follow. -
However, external economic pressures and
customer needs are closing the operational -
gap between non-profit and for-profit orga- .
nizations and the University of Arizona Li-

brary received help from both sectors.

Susan Jurow and Maureen Sullivan, of .
the Association of Research Libraries, -
provided several iraining sessions. The .
entire university was responding to simi-
lar demands for change and, as a result, -
formed the Continuous Organization Re- .
newal Office to help the library and other -
departments learn quality management -
theories and applications. Intel Corpora- .
tion provided the business consuliants -
who told us it would take at least seven -
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years to approximate the sense of accom-
plishment associated with seif-directed
teams and who infroduced the library to
the “management by planning” process
that would be adopted during the restruc-
turing. Intel worked closely with the Uni-
versity Employse Development and Train-
ing Office and the Employee Wellness De-
partment to promcte good mental and
physical health during the transitior.

The result of this structural upheaval is
an organization that consists of the dean;

leaders who coach, facilitate, and fead (and
were selected through an internal process
by elected teams of librarians and classified
staff, coordinated by the Transition Plan-
ning Team); eight functional teams that di-
rectly support customers including Fine
Arts/Humanities; Research, Archives, Mu-
seums, Special Collections; Science-Engi-
neering; Undergraduate Services; Informa-
tion Access (acquires information resourc-
es); Materials Access (respousible for circu-
{ation, shelving, eic.); Bibliographic Access
(catalogs and processes materials); and
three teams that support the organization
including the dean’s team which are the Li-
brazy Support Team, the Business Opera-
tions Team, and the Library Information
Systems Team. Team members chose to join
these functional teams, or were encouraged
to join, based upon subject knowledge, ex-

- perience, and appropriate skill sets. in addi-
- tion to these assigned functional or “home”
. teams, cross-functional teams of various
* fypes are formed to administer budgets {e.g.
- Information Resources Development/Preser-
- vation Coundil, formerly the Coliection De-
- velopment Committee), address and imple-
. ment annual plan projects, and address ur-
* gent challenges or sirategic problems. Mem-
- bers of these strategic, cross-functional
. teams come from existing functional teams.
* They are given a defined goal with a desig-
. nated timeline. The Hbrary is finding that
* many of these projects are not finished with-
- in the designated period of time. Defining
. the work tc be done, working with new team
- members within a new team configuration,
- and subject and research learning curves all
. contribute to & longer process than initiafly
- anticipated. Many new projects come out of
. cross-functional teams (responsible for com-
© ing up with projects to implement the annual
- plan goals} that require more than one year
. to complete. Questions aiso are raised about
" the eventual handoff of ongoing work com-
- ing cut of the project teams. Where does the
" project go from here? How will the defined
- puicomes be implermented within the Hbrary
_ or on campts? Now many handoffs go back
" to the functional teams to be incorporated
- into team objectives that directly serve our
. customers.

- Qur Process

Because the new structure calis for bud-

the projects that best benefit cur customers,

_ but to design a number of projects that are
* “doable,” given the amount of time aliocat-
- ed, the number of other projects and cbjec-
. tives assigned tc project team members,
+ and the size of the budget required. In past
: vears as many as 8¢ people (out of 2 staff
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of 2004 have been involved in the planning
process and the annual plan projects. There
. teams. They, along with the entire library
for each goal in the annual plan. As Rob- -
bins and Fialey point out in Why Teams .
Don’t Work: What Went Wrong and How to
Make it Right, “Two things destroy teams, -

were sometimes as| many as five projects

too little challenge and way, way too

year, 1997-98, each of the five goals in the
annual plan has only one project.

Who Makes the Decisions?

Hard as it may seem, and challenges
notwithstanding, decision-making
with the teams and with the individuals

brary Faculty Assembly (librarians), serve
to question and clarify decisions made by

staff, must measure decisions based on ad-
equate data and direct customer benefit. In
addition to their questioning role, the cabi-
net allocates perscnnel and operations bud-

~ gets at the micro level (BAG allocates at the
mech.” (p. 9C}. The first step toward the -
design of successful projects is recognizing -
this and taking steps tc change it. This

macro level). They appoint the SLRP team,
the group of librarians and classified staff
(seven in all) who ate to develop the strate-

- gic long range plan.

The Information Resources Develop-

- ment/Preservation Council is charged with
. the development and setting of policies for
* the allocation of the $6 million information
rests -

tive customers.

This decentralized decision-making
calls for effective communication between
teams—a fact that has proven to be a chal-
lenge in the organization. Some teams are
much larger than the ideal of seven to nine
persons espoused in the team organization
literature, and time is needed to learn how

" to work together effectively. Although
- there is an open team report meeting every
- six weeks, where all library staff are en-
~ couraged to attend, relatively few attend
. other than members of the Library Cabinet
~ and members of the reporting teams. As a
- result of incomplete or ineffective commu-
_ nication, there is often a lack of common
- understanding of goals, uncertainty about
. what empowerment means, uncertainty
~ about which decisions require consensus
- decision-making, and which do not. Indi-
~ viduals bring with them different expecta-
- tions of outcomes, different learning and
. working styles, and different approaches
* to problem-solving.

access budget. Teams and individual sub- -

~ ject selectors manage their fund lines to
who make up those teams. The dean must -
answer to the University for Library opera- -
tions; the buck stops with her in difficult -
policy situations, but she has relinquished -
controf of the new organization to the new '
organization. She, and the rest of the Li- -
brary Cabinet, consisting of the assistant .
deans, the assistants to the dean, team -
leaders, and & representative from the Li- :

- Learning Organization
meet the information needs of their respec- -

The challenges in the decision-making

_ arena are not being ignored (nor are other
~ challenges facing us as we aspire to become
- a learning organization). Staff must realize
~ that they are responsible and accountable
- for what happens in their teams and in the
. library. To help them toward that realiza-
" tion, the library has offered training in the
. principles of the leamning organization,
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including the ideas of Peter Senge, who
talks about shared vision, personal mas- -
tery, systems thinking, and risk-taking. .
Robert Fritz states in Corporate Tides: The
Inescapable Laws ¢f Organizational Struc- -

ture, “Organizations that can’t learn, can’t
change.”

feedback from our customers about their in-

formation needs. The library seeks to under- -
stand their information-seeking behaviors, |
and how they go about finding their infor- -
mation. Ongoing communication with our .
customers feeds information into the ongo-

What can
o BNA PLUS deliver?

i
v’ Govemment Reports |
U.S. Supreme Court Briefs l
IRS Documents
Agency Decisions l
Tax Treaties i
Federal/State Court Decisions I
and Filings
Federal/State Legisiative and |}
Reguiatory Documents, and more! l
i
i

All of the above—
e and fast!

® We can deliver documents cited in !
BNA publications—plus materials from ;
other public and private scurces— !
addressing environment/safety, health
care policy, iaboi/HR, tax issues, and
business and legal issues.

B We can even watch for upcoming
documents . . . and send them tc you
the moment they are reieased.

W That's why BNA PLUS is a trusted
partner to libraries, organizations, and
government offjlces worldwide.

Call 1-802-7773 today!

In Washington, D.C., call 202-452-4323
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{p. 241}. Most of the library staff -
were raised ir: our performance-based, indi- .
vidualistic culture. Adjusting to the concept
of the learning organization and team orga- -
nization is a hard, slow process. Training .
needs to be designed to support us as we -
work on our strategic goals and outcomes. -
Continuous change and improvement are di-
rectly linked to the tension between our vi- -
sion of what needs to be accomplished, and .
the current reality as we attempt to create -
that vision. This vision, in turn, is lnked di- -
rectly to our customers. We learn from our |
customers. Implicit in the implementation of -
new services and products is continuous .

ing needs assessment loop, so necessary for
effective decision-making. The library is in
the process of designing a basic needs as-
sessment prototype, including an electronic
needs assessment 106,

Mechanisms alsc have been developed
- will reflect the desire to grow, re
- pamic, and continually provide
- needed by the campus commugity.

for internal assessment of our services. In-
ternal and external customers can answer a
customer satisfaction survey available on

the library’s Web page. A second phase of

this project has been designed for 1997/98
to “bring teams to a shared team vision, o
assess team work needs and performance
measures, to define needed competencies
within the teams, and to create individual
performance/learning portfolios. The team
implementation will be gnided by a weli-de-
fined framework or curricuium developed
by the project team and facilitated by the
team leaders” {taken from the Stgff Envi-
ronment Call for Hembers, May 23, 1997).

Vision
The central concepts and desired out-
comes underlying the University of Arizona
Library's restructuring include: being cus-
tomer-centered, having ongoing needs as-
sessment, customer self-sufficiency, em-
powerment of staff and teams, data-driven
decision making, staff development and
fraining, and continuous change and im-
provement. Afl of these concepts are predi-
ted on the existence of a shared vision
Department walls in Intel's facility F-6 in
Chandler, Arizona, exhibit Intel's vision
statement for all employees ané visitors to
see. The library as a whole needs tc define
its overall vision. Only then will teams and
team members have a clear sense of direc-
tion. Most all barriers, real or imagined,
that we face in our quest (and there always

will be some barriers), whether lack of .

physical space, lack of money, lack of a uni-
form technology infrastructure across cam-

pus, lack of necessary training for Hbrary .

staff, staff working and learning style dif-

ferences, little time for reflection, sense of - =

chaos/fragmentation as we head toward
self-directed teams, lack of an appropriate
compensation/classification system or re-
ward system to recognize new work being
performed by staff, lack of balance in life;
all of these will be taken much more in
stride once a shared vision is designed and
adopted by the library. Sporadic attempts

_ have been made to design a shared vision.
. Sta:'
. library commitments and time constraints
* have diffused the resuits. This shared vi-

were asked to contribute ideas. Other

sion will not be comprised of a set of pre-
scribed values or ways of doing our work. It
emain dy-
services

- Successes

The library has had, and is enjoying,

. many successes. The staff are developing
- many new skills. Parinerships are being
- formed with faculty, colieagues, and st~
_ dents. There is pride in problem-solving. We
© are learning that work is a series of process-
- es. We are reducing costs and improving
- quality. We are breaking the mold of conven-
- tional library services. We are learning that
- coflaboration, not competition is key. We are
~ learning how 1o be responsive to real cus-
- tomer needs. Most importantly, we are posi-
. tioning the library as a leader of change on
* the University of Arizona campus.

Within our teams successful goal setting

- ¢an epergize us and productivity improves,
- Tears combine nuultiple skills, experiences,
. and judgments. As the library grows intc a
" learning organization, if must not iose sight
- of #s focus and #s most important re-
. source—the lbrary staff. Great organiza-
- tions build ways to reinforce a shared vi-
. sion. They constantly look for ways to alige
- thelr employees and refresh their sense of
© pHIDOSE.

- What is Necessary
- to Create Alignment?
= Peopie who share the same values

People wanting to work together toward
COmMOn outcomes
People who are members of the organi-
zation by their own conscious choice
s Peop‘:e who are motivated by a deep de-
e to contribute to the organization
A fair game {one in which people can
succeed or fail based on the merits of
their actions rather than poiitical in-
trigue (Fritz, p. 2613
Change is hard, and change will ai-

- ways be with us. This is an exciting time
_ for our library.
- let’s keep in mind Howard junker's en-
: treaty: “Onwaré!” R

As we are challenged,
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Manacine Compurers

by Alison J. Head
’ n the last fen years, American companies have in-

Systems to manage information and to put competi-
tors at a significant loss. Many automation attempts,
however, have been dismal nightmares, fraught with
frustration and failure. Both managers and workers

have become increasingly aware of the shortcomings of information
technology projects, including time delays, unsuitable training, and -
. cess within 17 of the largest

little integyation of systems with business objectives.

One long-touted panacea for technology woes comes from Har-
- industries in the San Francisco
work, In the Age of the Smart Machine (1988), she contends that

- Silicon
. study’s purpose is to determine whether
Alison J. Head is director of information management at The Press -
Democrat Newspaper, @ New York Times Regional Newspaper in Santa -
Rosa, CA. She is also a Lecturer in San jose State University’s Gradu-
ate School of Library and Information Science. This study was, finded -
by a 1996 Research Grant from San Jose State University. Special
thanks to research assistants Enid Irwin, Rick Sager, David Hatfield -
Sparks, and Karyn Taylor Quinian, who all greatly contributed to this .
* that Zuboff describes. One aspect concerns automation or the often

vard Business School Professor Shoshana Zuboff. In her seminal

project. Head mqy be reached via e-mail at: aliscn@sonic.net.
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" companies seeking efficien-
- ¢y and effectiveness through
vested more than $1 trillion in computers; installing .
" mate.
. about informating have been

" conceptual. In this article,

- key findings are summarized

automation must alsc infor-
To date, discussions

from a quantitative study that
measures the informating pro-
revenue-producing  information

Bay Area; primarily located in the
Valley. This exploratory

these information industries are informat-
ed and if so, to what degree. Further, the role
that information professionals play in the infor-
mating process is examined.

What it Informating?
There are two sides to intelligent technology implementation



arduous engineering task of transforming routine tasks into a ra-
tional medium. The other facet, more central in Zuboff's works, in-
volves informating or re-designing work far beyond automated
tasks so that new information—the inevitable by-product of com-
puterization—may be developed by workers into a strategic compa-
ny asset.

In corporate settings, informating has particular rescnance
among information professionals. Traditionally, information pro-
fessionals are early adopters of information technologies and sub-

sequently, the administrators of the informational stockpile. Infor-
mating calls for collecting, organizing, analyzing, and dis-
seminating this stockpile so that workers may engage in
analysis that creatively adds value to core business ac-
tivities. Among information professionals, the ori-
gin of this type of information management is (or

should be) the coin of the realm.

How informating Might Cceur
Imagine a generic publishing compa-
ny. Recently, this company has in-
stalied a computerized system with
the capacity tc store full-text and
compressed images. This core col-
lection serves as a record of
what the company is produc-
ing, has produced, is distribut-
ing, has distributed, and has
sold. Information is pulled
together from many dispar-
ate sources (i.e. art and edi-
torial  departments, re-
search, inventories, and ac-
counting) into one central,
core coflection that many
workers can access {these
days, usually through a dis-
tributed network system).

In a highly informated
organization, this kind of
central source becomes an

electronic text that reveals a
company’s purpose. Zuboff de-
scribes the source as “an autono-
mous domain, a public symbol of
organizational experience, much of
which previously had been fragment-
ed, private, implicit.” This central col-
lection or database has inherent value

because it gives users, for the first time, a

great deal of uniquely compiled information
that is widely accessible. At this company, infor-
mation could be tapped that shows the company’s
overall focus in this year versus last, work patterns, de-
partmental productivity rates, profit margins, in-house job
listings, and presumably much more. These patterns, in turn,
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could be the basis for developing new ser-
- with the introduction of the computer. in our

vices, products, or strategic direction.

Management can either choose to recog- .
nize and to organize this new information or -
they can choose to disregard it. The decision -
to ignore the information stockpile is usually |
derived from a narrow mission of the com- -
puterization project, itself; one more focused .
on automating one particular task than on -
- control and high levels of worker autonomy;
. 3) decentralized systems expertise, and 4)

discovering underlying patterns of work,
productivity levels, and overall purpose.

If management decides to tap the infor-
mation stockpile, then the informating pro- -
cess begins. Workers (if access is granted
and creativity is encouraged} are given the -
chance to explore different patterns in the
information; bringing ideas to the company
that will increase productivity, decrease op- -
erating costs, create new products, or serve
- what degree. Respondents were pre-select-
. ed based on their direct involvement with
: " designing or maintaining a company’s core

Informating addresses the changing -
roles among managers and workers that oc- .
cur—or should occur—with the influx of in-
formation technologies. In the informated .
work environment—s radical departure |
from the industrial workplace—three neces- -
~ sions. Our study’'s population is derived

customers better,

A Postindustrial Workplace

sary work conditions must be met. First,

managers must “free” workers to explore
and interpret patterns in the central data- -
base’s content. In many settings, this
means that managers must loosen their grip -
on authority and contro} and give way to 2 -
more decentralized work environment,
Then most, if not all, workers should be en- -
couraged and rewarded for discovering un-
derlying patterns that contribute to innova- -
- deeply measure the informating process.

Second, each worker needs the resources
to participate. This often requires that sys- -
tems’ computer expertise be decentralized .
and distributed throughout the organization
so that workers have more direct, ongoing -
access to key, raw data. Third, management
must make a conscious effort to develop and -
to train workers so they can determine con- -
text within the informational stockpiie and |
participate in the planning process; especial- -

tion and new directions.

ly at the brainstorming level.

Measuring the
informating Process
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chronicles workplace pressures occurring

exploratory research project, Zuboff's central
thesis is divided intc four primary dimen-
sions to broadly {(not exhaustively) represent

the informated organization has: 1) a central
and accessible automated database(s) that
reveals functional core; 2} less manageriat

demonstrated company commitment to de-
velopment (both people through training
and new products through planning).

We used these dimensions to develop a
22-item questionnaire t¢ verbally adminis-
ter to vespondents on-site. The question-
nafre was designed to measure whether
wotkplaces were informated and & so, o

database and their willingness to participate
in the study. Interviewers used the ques-
tionnaire to collect information about work-
er titles, educational levels, job tasks, as-
sessments of management styles, and ac-
tivities associated with informating dimen-

from the largest revenue-producing compa-
nies in the San Francisco Bay Area that are
information industries, where information
is the key resource in either making prod-
ucts or providing services. The sample is

small because the study is exploratory and
- strategic edge by “off-loading a lot of repeti-
_ tious tasks” and directly saving the company
- millions of dollars annually iz support calls,

at a pilot stage. Further research, with for-
mal testable hypotheses and a larger, more
diverse sample needs to conducted o more

informating Trends
from the Field

From interviews conducted by graduate
students during June and july 1996, a pat-
tern emerged from our sample about fui-
filied and unfulfilled dimensions of the in-
formating process. In particular, key find-
ings reveal that:

1. information professionals play 2

" pivetal rele. Information professionals—
- whether they are working in a corporate
. library or in another department as Web-

In the Age of the Smart Machine is a -
comprehensive and insightful book that .

masters—play a kKey role in designing and/
or and maintaining 2 company’'s central

" information resource and in carrying out
- the informating process. More respondents
. in the sample have M.L.S. degrees (41.1
* percent} than any other educational degree.
- Respondents with a B.S. (mostly it comput-
the informating process. We surmised that

er science} are the next largest educational

- grouping (29.4 percent). Additionally, more
~ than half of the sample report that they
- “frequently” if not “always” analyze pat-
- terns in the database so they can generate
~ ideas about how the company right func-
* tion more competitively.

I

In particalar, information professionals

- are involved with informating projects that
- are ongoing, highly visible, and complex.
. Typically, the core database includes a com-
* pilation of annual reports, marketing figures
- and trends, product and service descriptions,

wewspaper and magazine articles, Web links

- {0 other sites, technical specifications and
. drawings, interactive support services, pho-
" tos, and job listings. The central source is a
- kind of “current awareness” toof that is con-
. tinwously accessible to users ontine. One re-
* spondent suggests that her project, the com-
. pany’s main Web site, functions fke a “front
" door” to the company inviting viewers to
- understand the company’s purpose while
. providing them with useful information.
* She reveals that she has “fought long and
- hard with management” to make the source
. something beyond an online marketing bro-
- chure by including crucial information to us-
. ers about repairs and support. Another re-

spondent reports that his Web site adds a

2. Web applcations are the prefered

- terhacieey. The Web is a viable alterna-
. tive to vendor-based network systems for
" storing and distributing the comipany’s
- meta-information source. More than a third
. of the sample (35.2 percent} use external
* Web sites as their central database; while
- slightly fewer use internal Intraneis (29.4
- percent). More than a third of the sample
- use vendor-based internal networks (35.2
_ percent} for housing their central database.
" However, much of the network content is
- narrowly focused on product specifications
- and standards.

The flexibility of Web tools for manag-

. ing multimedia content, the relatively litde
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staff required to design and mainta‘in a
site, and the techrology’s inherent acces-
sibility by most users are ail reasons re-
spondents cited for the growing populari-
ty of Web-based tools for informating

28 information Outioek « September 1837

projects. One respondent considers the
Web a far-reaching technology that can
effectively reach out to his company’s
customer base with relevant and neces-

sary information, long difficult to deliver.

He is creating an “extremmely cormplex” Web
site for the company that goes beyond the
*ypxcaA vanity site and serves as the compa-
ny's “nerve center.” A new level of custom-
er service has been created for registered
users, who can access bug reports, track the
status of orders, peruse case inquiries, and
receive interactive techaical support.

3. High levels of autonomry exist
Workers dlosely involved with informating
projects report that they have great autono-
my. The majority of respondents say that
their supervisors either “always” (52.9 per-
cent) if not “frequently” (47.1 percent) al-
iow them to define projects and o deter-
mine how projects should get done.

One brass ring of the informated work-
place is worker autonomy. These findings
show that this dimension of the informated
workplace is strongly apparent. In many of
the sample settings, managers act more like
“talent scouts” than “overseers” delegating
team projects and providing a general focus
of projects. In exchange, workers are hy-
pothesizing and testing what data in the in-
formational stockpile means and how the
organizational goals can be maximized to
add value to business activities

4. Systems waiping is pnder-vepre-
serded in many i:ampa;}ies. Most sys-
terns departments in this sample fill very
traditional technical roles while, 3t the
sare time, provide limited end-user train-
ing. In particular, systems departments
install software {93.8 percent), up-
grade systems {93.8 percent),
and provide ongoing main-

tenance (10C percent).

Only a guarter of the
systems departments directly
provide training to users (25 percent).

In most setiings, training comes from a
variety of sources besides systems, includ-
ing the Ybrary and to 3 large extent, out-
sourcing. Even so, with all of these alterna-
tives, training Is ynder-represented in many
companies. Almost & quarter of the sample
{23.5 percent) report that basic training
was “not often” or “pever” provided by
anyone when rew information technologies
were instalied. One respondent calls his
gystems department “unworkable;” citing
the department’s large furnover rate {more
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than any other department), as a signifi-
cant problem. Where training was provid-
ed through outsourcing, respondents

complained that training lacked relevancy -
to the tasks they needed to provide on a -

daily basis.

company-wide planming opporfunities.

A major difference between the informated ”
company and one that is not is that in the .

former, management has a solid commit-
ment to developing new products and ser-

vices by encouraging worker input during |

planning stages. For most of the sample,
especially information technology workers,
participation in company-wide planning is
supported, Nearly one-third (29.9 percent)

of the entire sample were “always” directly |

involved in company-wide planning activi-
ties, if not “frequently” (35.3 percent}.

But company-wide planning opportuni-
ties as not spread evenly across job titles.

30 information dutleak « September 1887

% Gimss cefling impedes Harians’ “

Library workers play a lesser role in plan-
ning than any other group in this sample.
Even though librarians are significant play-
ers (29.5 percent) in work on centralized -
databases, their input into company-wide
planning is limited. Four out of five special
librarians report that they “sometimes” of

m

‘not often” participate in company-wide
planning activities.

Earlier findings in this study describe an
informated work environment where work-

ers have direction over their work tasks and

creative ideas are developed and nurtured

i

by departmental managers. What this last -

finding implies is that creative inpuf may -

indeed stop at the departmental level for k-

1

rarians. In general, special tibrarians often

derive organizational power from accessing
and organizing critical information. Howev-
er, contributions from libraries are often
difficalt to measure, expertise is usuaily
underatilized, and planning opportunities

o

tend to be confined.

informating: An ideal State?

Instead of fully informated companies,
this exploratory study indicates that some
dimensions of the informating process are
widely supported while others are not. As
far as living up to the informating ideal,
companies in the sample are compiling
meta-information sources and many of the
informating projects are expanding using
Web-based technology. Web and Intranets
are highiy visible informating projects af
most companies and are strategicaily used
10 improve customer service, cut down on
support time and costs, and give the com-
pany a more competitive edge.

For workers associated with informating
projects, managerial control is amended
from the traditional command and control
model into a more flattened style that pro-
vides high levels of worker autonomy.
Workers regularly generate ideas on a de-
partmental level and sometimes, but not ai-
ways, on a company-wide level.

Nonetheless, two fundamental barriers
impede the possibility of the highly infor-
mated organization about a quarter of work-
ers in the sample. One barrier is a lack of
ongoing, relevant end-user computer train-
ing (provided through systems, libracies, or
outsourcing), which is needed to enlarge
workers' technical expertise and in the long
run, increase creativity gains. The other
barrier, which specifically affects librarians,
is a dearth of planning opportunities at the
company-wide level. Both of these bariers

3

involve developmental limitations. The first
barrier blocks the development of human
capital and the second barrier impedes the
company-wide innovaticn process.

A possible explanation for fewer training
and planning opportunities in otherwise in-
formated companies, may be a downsizing
effect in these highly competitive environ-
ments. Many companies it the sample have
reorganized and faid off segments of their
workforces in the last few years; a conse-
guence of the volatile computer industry. Asa
result, having widespread training and plan-
ning activities available to many workers may
be considered a huxury by upper managemest
or an ideat state that occurs during explorato-
1y growih periods. Once a company expeti-
ences rapid growth in an area, then efficiency
with the defined tasks at hand may become &
more prevalent organizational state. 2
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by Hope A. Bell

The information environment is changing
rapidly and many information professionals
are struggling with the fear that end-user
access o the internet (and other electronic
media) will adversely affect their jobs. The
Internet is no longer the playground of tech-

place to find &ll the information you want
and is frequently used by library clients. Li-
braries and their card catalogs are looked
upon as antiquated—not keeping up with to
the minute information users now demand.

~ The information world is quickly changing
- and it is essential that library staff change
. with it. Librarians need to prove and pubfi-
* cize that they are information specialists
- who can still provide valuable assistance
. with their dlients’ research needs. Internet
~ technology provides an avenue for infor-
- mation specialists to show they are profes-
nophiles. It is fast becoming the perceived
- nology and have much to contribute to any
. project because they wear many hats—
" problem solver, computer user, librarian,
- researcher, trainer, marketer, writer, data-
- base developer—the list is endless.

sionals who have adapted to the new tech-

Hope Bell is manager of the Resource Centre for the Eastern Ontario Cluster of offices_for
KPMG and serves 250+ KPMG professionals. She can be reached via e-mail at: hbell -
@kpmg.ca. KPMG is an international firm which offers a comprekensive range of financial .
advisory and manqgement consulting services.

- The Enemy

ignorance is an information profession-

_ als biggest enemy, not the Internet. The me-
- dia hype surrounding the Internet has led
. many people to believe that everything they
- want is on the Net. As a result, users be-
. lieve there is no reason to visit a [ibrary or
* speak with an information professional. Cli-
- ents don't realize that the majority of the
_ informatior: on the Internet is “promotion-
- al” in nature and does not include many
_ reputable information sources that are ex-
" pensive or fee-based. Some will subscribe
- to various services or request research from
- onfine information providers without doing
- any cost/benefit analysis or realizing that
_they could obtain the same information

from their information professional at a
much lower price. Education is the key. Ev-

" erybody has heard of the Internet and is
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anxious to learn more. that

By fuififiing
need, you can educate your clents
market your facility at the same time.

don’t have to be a

Internet expertise and

ing and teaching their clients for years.

Most people do not realize that the -
Internet has many different features (e-mafl,

Teinet, FTP, Hstservs, Usenet Newsgroups,

Worid Wide Web) and confuse the Internet .
and the World Wide Web. Wels browsers and

and -
You
"techie” to develep -
implement an -
Internet strategy in your organization.
Chances are, the majority of pecple that you -
encounter will be less knowledgeable than .
you. They may know the jargon and how to
use Netscape, but they wiil most likely be -
beginner researchers. The skiils for search-
ing the Internet are the same research skifls -
that information specialists have been us- .

* experienced Internet or power users. Howev-
er, 1 discovered that few

the 2 types of search engines? What does er-

evatuate the informetion I find?

znd information quality can be a probiem.

selves, but their searches are not as effec-

tive as they could be and they do not know
how to evaluate their fndings. This is -
where the information specialist can lend |
their expertise, but the method and extent -
of assistance will vary with each person :

and each facility. Take 2 proactive approach.

search engines are so user-friendly that ve- -

ginners require minimal or no instruction.
Once they begin using the Internet, they -
quickly become hooked, spend several hours '.
a day on the Web, and consider themselves -
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internet Sirategy

O
the internet, it's a good idea to create an
Internet strategy.

eople actually -
know how to search effectfvely or answer
simpie Internet-related questions—What are

ror 404 mean? What's the difference be-
tween 2 listserv and a newsgroup? How do 1 -

“Searching” the Internet Is not as easy
as “surfing” the Net. Information overioad -

Many people can do Internet research them- -

Before your faciiity gets involved with -

&

© Get Started--Get Connecied

Find & lccal Internet Service Provider
and subscribe.

Conduct an informal survey among
your chients to determine their level of
knowledge of the interpet. Decide
where you want o place yourseif in the
“Internet hierarchy.”

Decide how much tire and money you
want to dedicate to your Internet strategy.
Discuss yout Internet strategy with
YOUr superiors.

Become an “Expert”

@

Take seminars, read, and volunteer o
help with & many Internet-related
projects as possible.

Add the Internet to your coliection of
“research tools” and use it regularly.
Experience is the best teacher.

Chtain your Internet Trainer Certification
{A recognized prog-'am is expected 1o be
in place by the end of 1997. Current in-
formation on the status of the program
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Pogition Yourself ag an "Expert”

&

ES

Regularly link your name with the word
“Internet.” (I wrote short Internet arti-
cles/site reviews and placed them in an

internal newsletter. Topics ranged from -

“What is a URL?” to “The Internet vs.

Traditional Online Databases.”} Artides -
don't have to be technicai—remember -

most of your audience are Internet be-

ginners and want easy-to-understand -

instructions and tips. Knowing how to

use the Internet isn't enough; you have
to publicize what you know and what -

you can do.

Get involved in vowr organization’s
Internet preparations. Don’t wait for peo-
pie to come to you. Be proactive. Does
your organization have a Web page? An
Intraweb site? Are they working on one?

You can suggest confent, volunteer to -
- Metwork

help with the editing/structure, or design
a “library” segment for the Internet/Intra-
net. Has your organization prepared an

B

Internet/intranet  strategy? Suggest a .

committee be formed and be sure to in-

cude yourself as one of the members.

Evaluating, organizing, and indexing in- -
formation is our specialty. Does your or-
ganization have Intemnet policies? Do a

survey of your local Hbrary community,

create a draft policy list, and present it to

managemen.

Post interesting Internet articles on bul-
fetin boards or cite them in internal -

newsletters.

Target particular groups or divisions of |
the organization. Most internal groups -
have weekly or monthly meetings. Askto .

speak about the Internet for ten minutes.

Use this time to broadcast what you can -
do for them, answer questions, and give
them some tips on how their business -
could benefit from this use. Organiza- .
tions require a business case for using
information services and the Internet to -

justify the time and dofars spent.

Find out who in the organization is
- Educate and Traln Your Users
and talk to them. Find out what they're .
doing and ask if you can help or at -

working or intemnet-refated projects

least be kept informed. Are there staff
in your organization working at cross
purposes; maybe two or three groups
developing an Internet strategy for the
company? A Web page?

Commusicate with your Marketing and
Information Technology staff to avoid
accidentally stepping on someone else’s
toes. Information Technology staff are
tremendous allies and if approached cor-
rectly are usually willing to join forces to
create an outstanding Internet team.
Stress that you want to work as a team
and that your research knowledge would
compliment thelr techmical knowledge.
Talk to information professionals out-
side your organization, develop a net-
work, and learn from their experiences.
What Internet strategies have they im-
plemented and did they work? Gather
samples of Internet training and mat-
keting materials prepared by these or-
ganizations.

Post notices volunteering to help and
train new Internet users or advertise a
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library “Internet hotline” that people
could call with Internet problems.

s Develop short (30-45 minute) “lunch &
learn” sessions to gradually introduce
the Internet to your clients. Topics could -
include the basics of using Netscape,
the research process, how te use partic-
ular search engines, how to subscribe
to listservs, how to use push technolo- -

gies, etc.

s  Prepare Internet-related quick reference

- Don't Stop

= Don’t stop with Internet searching and
don’t get in a rut and stop learning.
Take advantage of opportunities to
learn any and all aspects of the internet
that are presented—HTML program-
ming, JAVA, creating Adobe documents,
etc. The Internet is constantly changing.
Remaining the “Infernet Expert” re-
quires an investment of time and a wili-
ingness to iearn.

cards or laminated bookmarks—topics -

could include search engine compari- .
sons, cyber citations, or lists of desktop
reference sites, phone books, dictionar- -
ies, etc. Be sure to prominently feature
the information center loge and your -

name.
» Teach short “Introduction to the Internet”
or “How to search the Internet” seminars.

Explain in simple terms what the Internet
is, how it works, and then target the sub- -
ject areas of most interest to your audi- .
ence. Market the seminars as “befter -
than books” because they allow interac- -
tion with other users and can target their
areas of difficulty. Limit the seminar size -
to a manageable number so you can give .
individual attention. Keep in mind that, -
in addition to the Intemet, some clients -
may need to be taught research methods
(i.e. how to choose key words and what -
Boolean searching is). I developed an in- :
teractive two-and-a-half hour “Introduc-
tion to the Internet” seminar which in- -
cluded a PowerPoint presentation and .
30-page workbook with KPMG-specific -
information. Seminars were offered at a -

variety of times over a three week period.
The response was overwhelming.

» Don't hog all the accumulated knowl- .

edge and expertise. Share it with col-

leagues and clients. If you find a great :
site or figured out why that software
wouldn’t interface with your computer, -

fet people know.
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- The impact

KPMG was the first of the “Big Six” Ca-
nadian accounting/consulting firms to de-
velop an Internet homepage (http://
www.kpmg.ca) in November 1995, and it
. introduced Internet access to ail of its Cana-
© dian staff in the spring of 199¢. An In-
- traweb site was created for internal docu-
ments. The main Intraweb page includes
iinks to the Canadian KPMG libraries cafled
the “Global Information Network” and the
“Introduction {o the Internet” materials that
I created. More than half of the professional
staff in my office attended the first training
seminars we conducted and are now using
the Internet effectively. An additionai i5
percent requested one-on-ope sessions.
New staff members are given Internet train-
ing as part of their crientation sessions. Tax
professionals can access tax forms; audit
staff can access exchange rates; administra-
tive staff can use dictionaries, electronic
telephone books, and postal code directo-
ries—there is a multitude of time saving
business uses. Staff can create personalized

" desktop. The Internet is considered an im-
- portant business tool. A national, mandato-
1y “Internet research” course is being de-
veloped and is expected o be implemented
by 1998.

As a result of the Internet, my job de-
scription and workload have increased,
_ rather than decreased, and the nature and

electronic reference collections on thelr .
" takes & proactive approach and shows them
- what they're missing.

- guality of questions have risen. Staff have
- been educated regarding the Hmitations of
. the Internet and realize it is still necessary
* to ask their information specialist for assis-
- tance with research. My name is linked in
" their
- “Internet.” The number of quick reference
_ questions has decreased, but the number of
* research requests and requests for Internet
- assistance are steadily increasing. My work
~ with the internet raised my profile and that
- of the KPMG Information Centers, opening
_ some new doors for the firmy's information
- specialists. in joint efforts with other oifice
- professionals, “Job Search on the Internet”
" and “HR and the Internet” seminars were
- created and held for KPMG clients. We have
. also been asked to develop national train-
" ing materials and have been given repre-
- sentation on national committees.

minds with “information” and

- The Future

The Internet is information. Recognize

* that an information professional’s expertise
- lies in their ability to communicate and
~ teach others how o find information. Ch-
- ents need to develop a business case to jus-
. tify doflars spent, recognize the Internet's
* limitations, learn how to sefect search terms
- that target the information they want,
. choose &
- searching particular search sites, evalvate
_ the information they find, understand the
* copyright laws, etc. These are things that
- thelr information professional can teach
. them. Internet users (your clients) may
- doubt they need any additional training or

search engine, apply iricks to

assistance until their information specialist

Do not shrink from the Internet, em-

" brace it. There are “new world” informa-
- tion professionals and “old world” infor-
- mation professionals. “New world” infor-
- mation professionals will adapt, survive,
_ and prosper. X



Copyright Audit and the (LC

Of concerr: to many librari-
ans is the theoretical concept of
a “copyright audit.” Such an

audit would conceivably entail a .
* pism at CCC is the Transaction -
- Reporting Service (TRS) which |
_ is a pay-as-you-go approach of -
- reporting each instance of pho- -
. tocopying of copyrighted materi-
~ als. CCC respects the confidenti- -
- ality of records, but if the court
. requests them, CCC will comply.
courteously responded to my e- -
. does not do copyright audits, he
~ mentioned that he thought the -
- Software Publishers Association
" (SPA) conducts “‘software au-
To my knowledge CCC has not -
_ited and their computers .
" checked for registered (and
somewhat distant concept which -
is part of a copyright compliance
program. He said that what the -

visit from an external agency to
determine if company’s copy-
right policy and practices are
following copyright law.
Pursuing this idea, I confact-
ed Dave Davis, program devel-
oper at Copyright Clearance
Center, Inc. (CCC). Mr. Davis

mail and followed up with a
phone call. When asked, he
said, “I am not familiar with the
concept of ‘copyright audit....

done anything like that.”
He went on to describe a

CCC does do for licensees (cor-

porations that alseady have a li-
cense from CCC) is an Annual -

Authorization Service (AAS), in

tion to conduct their own survey .

of photocopy activity (of copy-

~ time and report it to CCC. €CC '-
- takes this data and statistically
. determines AAS royalties. This -
 is the mechanism of compliance .
- for larger corporations with high -
. photocopying. Beyond the sur- -
- vey, there is no more counting—
_ie. it is not pay-as-you-go. An -
 estimate of usage is made based
- upon the number of employees
_ copying and the industry which -
- the corporation is in. '

Another compliance mecha-

Although Mr. Davis said CCC :

dits’ where a corporation is vis- -

nonp-registered) software.” 1 at- -
tempted to contact the SPA, but

- at the time of writing, had not - |
. heard back from them.

Overall, I appreciated Mr
Davis’ promptness and courtesy -

. in responding and he seemed 10
which the CCC asks the corpora- -

emphasize that CCC is attempt- -
ing to help companies comply -

police it. %

by Lawrence Guthrie, Il. Guthrie is interlibrary loan librarian,
Covington & Burling, Washington, DC. For more information on
“Copyright Comer,”.or to contribute to the column, please contact
Guthrie at: 1-202-662-6158; fax: 1-202-778-8658; e-mail:

lguthrie@cov.com.

* with the copyright law, not to
righted material) for a period of -

KNOWLEDGE IS
OUR HIGHEST VALUE

At Emnst & Young, we deliver value to our clients by
capturing, reshaping, and transferring knowledge.
The Ernst & Young Center for Business Knowledge™,
a fully-dedicated resource center, employs leading
edge information professionals, technologies and
methodologies to support the knowledge
requirements of our ciients and professionals.

Our dynamic team works out of several strategic
locations across the country, such as Atlanta, Boston,
Chicago, Cleveland, Dallas, Detrojt, Houston,
Indianapolis, Los Angefes, New York, Philadelphia,
San Jose, St. Louis, Vienna, and Washington.

BUSINESS RESEARCH/
INFORMATION PROFESSIONALS

Relying on your powerful business research skills,
you'li collaborate with innovative professionai
services teams on fast-paced, client engagements.
Major clients and team members will depend on
your
expertise
in leading
edge
searching techniques, as well as your ability to quickly
assimilate a broad range of business subject matter.

A Bachelor’s Degree and proven business research
success are required; a business-focused Master of
Library Science or an MBA is preferred. One to
three years’ industry experience is essential, as is
knowledge of business concepts, issues, processes,
and information technologies. Proficiency in the use of
major information vendor products and services {e.g.
Dialog, Dow Jones New Retrieval, Lexis-Nexis, SDC,
etc.) and experience with a wide variety of business
information sources are required. Refined communi-
cation skills, a strong customer service orientation
and a commitment to teamwork are indispensable.
Experience in a Lotus Notes environment is a plus.
Light travel is required.

Along with the stimulating atmosphere of our
Center for Business Knowiedge, you'll enjoy
extremely challenging assignments and innovative
work environment. Alf Ernst & Young team mem-
bers are offered competitive salaries, benefits, and
opportunities for growth. interested candidates
may send cover letters and resumes with salary
requirements to: Recruiter-SM/BRIP/SLA, Ernst &
Young LLP, 1220 Skylight Office Tower, 1660
West Second Street, Cleveland, OH 44113; Fax
(216} 622-1483. Ernst & Young is an equal
opportunity employer m/f/d/v.

Ell FRNST& YOUNG LLP
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e -
Findings, from page 15

human intervention is not needed.

The report also briefly touches on four -
application areas with possible relevance to -
libraries: help desks, medical diagnosis, cri-
- &l problems and more realistic volumes of
perform a type of commercial “reference ser- .

tiquing systems, and groupware. Help desks

1
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- vice” and are dependent on approaches 1o
universes of data such as corporate data- -
bases. Equipping a system with an intefli- -
gent interface allows it to be accessed by a -
wider range of users. Although such inter- -
faces could be used in a variety of applica-
tion domains, those of most interest for i~ -
braries are designed to simplify access to :
information retrieval systems. The most ba-
sic of such interfaces embed some knowi- -
edge of databases and systems so that the .
user need not be familiar with these details -
in order to retrieve relevant records suc- -
cessfully. More sophisticated interfaces
have a user modeling capabilify that allows -
them to adjust to a user’s skills and pat- -
terns of usage. Data mining tools are de-
signed to find hidden information in data- -
bases comprised of various forms of “hard”
{e.g., sales and other financtal) data. While -
they can be useful toois, they should not be -
considered a substitute for more purposive |
research. In ail these application areas, one -
needs to go beyond the “intelligent” label 1
and determine the actual capabilities of the
particular application. For example, an “in- -
telligent agent” may actually be performing
clerical searching tasks where all the “intel-
ligence” can be built info the program and -

information refrieval. Diagnosis is included

becanse the diagnostic role of the physician

bears some resemblance to the role of the §-
brarian in diagnosing information needs.

Critiquing systems and groupware are both
- relevance 1o Hbrarians: browsers and search
. engines, filtering agents, data mining pro-
- grams, resource (ie.,
- tools, retrieval software for text and imag-

applicable to Hbrary situations, the former o0
education and training and the fatter to vart-
ous forms of collaboration.

Technologies offering greater flexibility

in input and cutput may also prove relevant
to ibraries. Speech technology includes
- importance of the digital information envi-

both speech synthesis and speech recogni-

tion (the harder problem). There is a fur-
- provide a realistic assessment of the capa-
. bilities and AVES technologies. Areas

ther distinction between speech recognition
and speech understanding: speech recogni-

tion reguires that z system identify the
- the efficient exploitation of network re-

words in an utterance, while speech under-

standing requires that a system aiso handle
the problems of natural language under- -
- systems may have a useful role fo play in

standing. Speech recognition is usefid for

structured tasks such as dats entry, but a |
- but it is important to recognize thelr Limita-
. tions and the fact that they do not reduce

dialogue of any kind requires speech under-
standing. Computer vision includes recogni-

tion of printed characiers to aliow text pro~
- expert resources, Lancaster and Smith con-
. clude their report with the admonition: “We
* st not let over-reliance on technology, or
- over-optimism regarding its capabilities,

cessing by computer and recognition of oth-
er objects. Developments in the latier area
offer new ways of handling image databas-
es, such as querying by visual exaraple.

Lancaster and Smith conclude that those
-ty in place of true excellence.”

developing prototypes using AI/ES technol-

ogies for library applications have found i -
difficult to scale up to deal with more gener-
- mail at: lesmith@uiuc.edy; or call: 1-217-
| 333-T742. 2

data. Operating systems in Hbraries and

" other domains represent considerable in-
- vestment in development. Nevertheless, in-
formation processing tools of ever-increas-
* ing sophistication will continue to be devel-
- oped and many will become commercially
available. Some of these wiii be of direct

database} selection

es, and user-friendly interfaces.
Looking to the future and the growing

rorunent, it will continue to be important to

worth pursuing would be those related to

sources on behalf of library users.
in summary, technologically advanced

the emerging digital lbrary environment,

our need to continue fo develop our human

lead us to settie for competence or mediocri-

For further information on the re-
search project, contact Linda Smith via e-
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indy in 98: Looking Forward to Hoosier Hospitality

The Indiana Chapter of SLA is looking

forward to sharing In-

dianapolis with you at

the annual conference
in 1998. Having the con-
ference in Indy guarantees
you comfort, convenience,
and value. And a rich roster of
conference programs promises a
wellspring of professional refreshment. in
addition, you will find a variety of attrac-

tions to enhance your stay. Indianapolisis a
- addition, the February 1996 issue of Asso-
. Clation Management, ranks Indianapolis as
- one of the best cities in activities for fami-
- lies. By all means, plan on bringing the
" family to Indy!
rections in our work. Small town charm and -
city excitement are combined in this city .
- Vonnegut, Jr.,
. Pauley are among the diverse and accom-
" plished American citizens from Indianapo-
- lis. But history and literary talent are not
~ the only noteworthy claims of this Hoosier
* town. Arts and culture abound aad include
moved there permanently in 1824, India- -
" Indianapolis Symphony Orchestra and the
- Indianapolis Artsgarden which provides -
soccer will be of interest. Market Square
 Arena, host to the Indiana Pacers and the
* Indianapolis Ice is now home to ifs own
. professional indoor soccer team, the India-
" napolis Twisters, who are scheduled to play

modern and dean city, rich in culture and
activities. Affordable and safe, it offers all a
place to relax, an avenue to egjoy learning
from each other, and an opportunity to
open our minds in order to explore new di-

like nowhere else.

Chosen as the state capital because of its
central location in the state of Indiana, Indi-
anapolis was built in a forested wilderness.
Although a plan for the city was drafted
and state government operations were

napolis developed slowly because transpor-
tation routes were lacking, “The Mammoth

Improvement Bill,” passed by the Indiana
© era, and jazz.
velopment of roads, canals, and railways .
throughout the state. Indianapolis became a
transportation center—the Crossroads of -
~ Park, a unique 250-acre urban park iocated -
- downtown. The zoo features 3,000 animals
. in simulated natural habitats. The World's -
* Largest Children’s Museum awaits children

General Assembly in 1836, fostered the de-

America—home to eight rail lines by 1855
and with several roads ending in it or pass-
ing through it. The remnants of an aborted
canal project provide pleasure today to resi-

dents and visitors. In recent years, the city -
has undergone an unsurpassed renewal |
- state-of-the-art science galiery which fea-
. tures cutting-edge science innovations, and

and is setting new standards in urban and
economic development, “without losing its

focus on family and community,” according

W WA icadership,

s

Excellence

Information
Professionals
in the Driver's Seat

to Employment Review, August 1996, In

President Benjamin Harrison, Madame
€] Walker, James Whitcomb Riley, Kurt
David Letterman, and Jane

such opportunities as the world-renowned

first-ctass experiences i theater, ballet, cp-
Family entertainment opportunities in-

clude the Indianapolis Zoo which is one of
the attractions of the White River State

of all ages. New additions to the Children’s
Museum are Science Works, a $2.5 milfion

kid-size activities such as a construction

by Carol Szambelan, Hesburgh Library Reference Department, University of Notre Dame.

For more information on the conference visit SLA’s Web site at: www.sla.orgr/conf meet/
states: “The Indiana city which has provided

index.heml.
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" site, a geological dig, and a 20-foct iime-

stone rock wall for climbing. Adjacent is the

_ CineDome Theater, a 300-seat, large format
* theater that shows fims that complement
- museum exhibits.

But if there is another dimension of In-

- dianapolis that is as important to the cui-
. ture of the area as it is to economic devel-
" opment, it is sports! In an upusual mix of
- culture and recreation, the Conner Prairie
. Hiving history museum, which depicts fife in
© 1836 Indiana, recently opened an 18-hole
- goif course. The Prairie View Golf Club, de-
" signed by Robert Tr
- state-of-the-art practice facility, golf shop,
_ and 70 acres of trees, lakes, and wetlands.

vert jones, Jr., includes a

If golf is not appealing, perhaps indoor

3 fune to September season. But no visit to

. indy would be complete without a visit to

the Indlanapoiis Motor Speedway, host to

- the Indy 500° (we will be there after the
" yace when the crowds have returned home),
- and the Brickyard 400", You can fake a vir-
- tual tour of the Speedway Museum before
" the conference at the following Web site:
- http/ fwww.indyracingleague.com.

Special Libraries Association members

* who are baseball fans will not be disappoint-
- ed in Indianapolis! The indiana Book of

Records, Firsts, and Fascinating Facts



the most glayers for the major leagues is In-
dianapolis, which was the home of 27 who
made it to the big time out of a totaf of 204
native Hoosiers in major league uniforms
since 1884.” Where might a baseball fan go

to see history in the making? The answer
- taurants have recently opened downtown.
. Some are ethnic such as the Mikado Japa-
* nese Restaurant. The Snow Lion, which is
. Tibetan {one of only four such restaurants
" in the country), is said to be operated by a
- nephew of the Dalai Lama. Italfan and other
. European restaurants have a presence in
- Indy along with traditional American cui-
.~ sine. You can count on steakhouses {some
* historic), and brewerles. One spot that can't
- be missed is named the Slippery Noodle
. Inn. Described as the oldest bar in Indiana
- (established in 185C), the Inn is notorious
. for good food, booze, and Blues.

lies in the open air, 13,500-seat grass ball-
park known as Victory Field. Victory Field
Ballpark, which opened in April 1997, is the
home of the AAA Indianapolis Indians and
is also located in White River State Park.
Have you heard of the Hoosier Dome?
Well now it is called the RCA Dome and
National Track and Field Hall of Fame Mu-
seum. Home to the NFL Indianapolis Colts
and conveniently attached to the conven-
tion center, the building itself is an archi-
tectural marvel being one of only six air-
supported domed stadiums in the world.
Besides ali the new structures in the city,
there are numerous newly renovated his-
toric buildings to visit that add to the
charm of the downtown area. The Chesa-
peake Building is one example as is the

on attractions and landmarks is available

" at the URL: http://www.indianapolis.org/
- attract.htm#index.

- Always high on our list of adventures in
* convention locations are culinary ones. Di-
. verse dining options are there for you to

experience in Indianapolis. Many new res-

Finally, for those of us who savor shop-

- ping adventures, there is the Circle Center
- Mall. Circle Center is a downtown shopping
- and entertainment experience featuring an-
historic Union Station. Further information .

chor stores such as Nordstrom and Pari-

" sian, 100 specialty shops, a multiscreen

" cinema, restaurants, and night clubs. For
- antique lovers, the Indianapolis Downtown
. Antique Mali, located in historic Fountain
* Square, offers an opportunity to browse for
. bargains in numerous individual shops.

If touring libraries is of interest, India-

- napolis offers many opportunities. The Indi-
" ana State Library, numerous cofleges, and

special libraries are located here. One way to

. tour the libraries beforehand is to take a vir-
" mal tour. A Web site that includes many §i-
- braries is located at: http://metroscope.con/
_ indianap.htotl. This Web site also includes
- “The Fan's Guide to Indy” and “Main Street
- Indy” for general information as well as arts
* and entertainment information.

One last word must be about “Hoosier

" Hospitality.” This city combines community,
- recreation, and urban Sophistication like no
_other. It is a place where individuals and
- famiies can be comfortable, safe, and have
- fun. Consider this a cordial invitation to
~ visit Indianapolis for the 1998 Special Li-
- braries Association Conference. This is your
. opportunity to experience Hoosier Hospital-
" ity firsthand. X
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The Best FIRST Place to Look

1 don’t know about the rest of you, but
the teacher who did the most for me in
Reference often repeated, “There is always
a best FIRST place to seek information. Af-
ter looking there, seck the other tools that
may have what you need.” I provided her
with a good illustration of that statement -
with a tale of my days as a serials dlerk in .
a company library in San Diego, before 1 -
started on my M.L.S. One day, I was cover- -
ing the lunch hour—usually a quiet time—
when the phone rang. it was the personnel -
department, They had located exactly the *
person they wanted to head up a project -
team. The project would bring in major -
contracts for the company. They knew we
were in a race, since several other compa-

ies would be bidding, and any of them .
might reach this guy before we did—which
presented a problem. Personnel had an ad- -
dress for him that was several years out-
of-date and no phone number. It was liter- -
ally sc important they wanted to telephone f
him immediately with an offer. They had
the usual information from the Who'’s Who -
and knew he was a member of both the .
American Chemical Society {ACS) and the -
American Institute of Physics (AIP). So, -
they asked if 1 could locate a current phone
number. They also knew he lived in the -
Washington, DC, area, but weren't sure if .
~ cating biographical information on Madon-

he was in Maryland or Virginia.

This being the days of printed lists, I in- -
stinctively reached for membership directo-
ries. T knew we had one for the ACS and for -
the AIP. Though a fairly common name, 1 .
figured T should be able to natrow it down -
was bappily thumbing -
through the first directory when the libratian
came back from funch. I described the urgent -
phone call, told her I was searching the ACS,

by elimination. 1

and suggested she check the membership di-

rectory for the AIP. She gave me a fmny
look, reached under the counter, and asked,

“Why not look in the Washington, DC, -

phone book? We've got it right here.”

Oops! 1 had been taking 2 less than opti- -
mal route to the information. We did locate
the name in the phone book quickly and -
personnel was happy to get the informa-
tion. Soon after that, I learned all the phone
books in our collection—just in case. Nowa-

shelves and 1 acquainted him with Current
- Blography and Newsmakers. Both books
~ had the information he needed and they in-
ciuded references to further print souxces as
- well. He was surprised. With ali this avail-
able in print, why didn’t someone put it on
the Web? I told him a littie about the copy-
right laws and left him to his research.

Will the problem get worse in future? 1
believe it will. In giving a bibliographic in-
struction session 6 a journalism class last

days, of course, phone books are available
online, on CD-ROM, via the Web, and in
who knows what other arrangement. I re-
call a recent article, however, in which the

author found his name and phone nmumber

in several different listings and only thre
had the current number, although all
ciaimed to be current.

Recently, a student asked for help in lo-

na. He said he had spent over two hours on
the World Wide Web and found dozens of
pages about Madonna (the singer), as well
as several other Madonnas, and a few paro-

dy pages. The trouble was, he needed sim-

pie biographical information, like where she
grew up, how she got in the business, etc.
None of these sites had that kind of infor-
mation. A quick trip to the reference

by John Piety. Piety is associate director for learning rescurces, John Carroll Univer-
sity, Cleveland, OH. Fer more Information on “Special Librarians,” or to contribute to
the column, please contact Piety at: 1-216-397-1706; fax: 1-216-387-4256; e-mail:

Dlety@jcvaxa jou.edu.
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- year, I stressed the differences between print
- and online sources; between lengthy written
- reports and the sort of one paragraph sum-
_ maries aii too common on the WWW, so they
could complete their assigmnezit to prepate
- an obituary for an assigned individual. The
_ teacher came to me later and asked that I
- stress print souzces even more. The guality
. of research seemed to end with what the
* students found online, period.
Over the years, I have developed my own
~ set of “first best sources” and I imagine we
all have. Sometimes the source is surprising,
. especially to one of our faculty or other ex-
perts in the field. “Why would you start
- there? It doesr’t even cover the time period.”
- All toc often, I am starting there because !
- found it usefyl before. Thars how { found
- that a dictionary of the Middie Ages alsc
" covers some eariier years, as well.
Do some of you want to share a “first
. best source” that might surprise us? Let me
* know. Tve heard from several of you with
- anecdotes 1 can work into columns, and I'm

" aiways looking for more. R
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f\avv technologies for cleaner, sofer, and more
efficient plant operations in the “ncnufucfure
sto*ace and *m“apo*”wo“ of ammonia and
related products.

Chemicul Engineering Fuculties (Annudl)

Provides key information on Gporoxmc?ey 158
U.S. and 284 international Chemical Engineering
Schools, inciuding facully, depariment %eods and
degrees granted.

PLUG IMTO THE POWER
PACEAGE TODAY

For more information,

call Dolly King,

Package Plan Manager,
at 212/7057662.

American Institute of Chemical Engineers, 345 Fast 47th Sireet, New York, NY 10017-2395

{ AIChE PUBLICATIONS

Essential tools for today’s chemicul engineer
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Dow JONES HAS PEOPLE TALKING.

¢¢ The online Journal is not just my
starting point for financial information,
it’s also the closest thing America

has to a great national newspaper.??

Jack Pluenneke
Business Week, August 1996

¢¢There is no question.

Dow Jones’s content is the benchmark
for business information. It’s the best.
You start and finish with Dow Jones.”?

MaryAnn Whitney, Team Leader, Library Services,
Chevron Services Co.

¢¢1f you can’t find it here,
it hasn’t been published.”’

Mike Hogan
PC Computing, November 1996

For more information about Dow Jones,
visit our Web site or call 800-369-7466 ext. 4138.

©1997 Dow Jones & Company, inc. All righis reserved. NRE-184h

PR S, ¥ .
What's News—
Businwss and Finance
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European Conferanoe on
Camputer Supporfed
Looperative Work {ECEW 97
http:/fwww.comp.fancs.ac.uk/
computing/research/cseg/ecscw97/
Lancaster University

September 7-11, 1997

Lancaster, England

Annust Conderence of the
SLA Archian Gulf Chapter
Husain@KUCo kuniv.edukw
SLA Arabian Gulf Chapter
September 10-12, 1997

Dubai, UAE

Cnline World
hetp/fwww.ordineing. com/olworld
Oniine Inc.

September 15-17, 1997
Washington, DC

Horth Alantic Health Jclences
Libraries ‘97 Conference
http://sageunix wem, edu/dana/

- nahisi/nahs hom ‘

“ NAHSL

- Septensber 27-30, 1997
, Budmgtom v

tireat Lakes :eggmai

- Bhltilom 97

- http:/fwww.multicomexpo.cosm
" Lindsay Communications Group
- QOctober 7-9, 1997

* Washington, DC

- Fif} {Bignnial}

- hitp:/rwww.db.dk/fid/home uk.him
" FID

. October 11-17, 1998

* New Delhi, India

- ALEA Spucial, Health, & Law
- Librartans Conforence

- hitp://edged7@portia.murdoch.

. edu.au/edge/edge html

- Australian Library and Information
. Association

~ Qetober 12-16, 1997

. Perth, Australia

- Document, imags &
Information Management
. Expo
- hitp/rwww.diime.com
. AlM and IW Online
- - Ocrober 14-17, 1997
" _Chicago, IL.

: ‘}k;ﬁmciafien of Rémfés

 international Conforsnge on
- Fee-Based information

© Ssevices in Libraries

- htp+//gort.ucsd.edu/fiscal/

~ UCSD Corporate Programs

- October 30- November 1, 1997

© San Diego, CA

- American Society for

- feformation Sdlenss; Annual
* http:#/www.asis.org/annual-97/

- ASISO7 hitm

" ASIS

. November 1-6; 1997

" Washington, DC

" Business information
- Lonference

* httpfwww.tfpl.com

. TFPL

" November 10-11, 1997

. New York, NY

~internet Librarian 97
 https/rwww.infotoday. com/internet/
. internethtm

Information Today, et al.

- November 16-19,.1997

© Monterey, CA

CAGSE9Y

. htgp: //www mﬁoncrtms cofmt
f Assocxanon for Global Strateg;c In!f ,
 formation &
 November17-19,1997
- TheHague TheNethedands

For more information visit our Web
site at: www.sla.org.

Huttimedia Distance
Learning {ouwrses

The Seven Keys to

Highly Effective Web Sites
Creating Your Own Homepage:
HTML Essentials

Advanced HTML

September 8- October 12, 1997

Hiddie Management Institige
Analytical Tools

September 25-26,.1997
Washington, DC

Distanes Loarning Program
Giving Users What

They Really Want/Need
October 16, 1997

Fall Board Meeting
October 23-25, 1997

Washingfon, BC.

1297 Yateofthesut

| institete R

| Knowledge Management:
| A New Competitive Asset
November 6-7, 1997 ‘

sVaShington, 5.6




Team Organization—Learning
Organization The University of Arlzona
Four Years inls B8

by Laura Bender

The University of Arizona is in its fourth year .

of a reorganization that placed it at the forefront
of organizational restructuring among academic

libraries. This change involved the flattening of :

the old vertical organization into a horizontal or-
ganization whose charge is dynamic and custom-
er driven. The organizational structure that
evolved—that the library functions with today—
is a team organization. These feams combine
multiple skills, experiences, and judgements who
share a common goal; to be responsive to real
customer needs. As the library grows into a
learning organization, it must not lose sight of its
focus and is most important resource—the li-
brary staff. Great organizations build ways to re-
inforce a shared vision. They constantly look for
ways to align their employees and refresh their
sense of purpose. The University of Arizona i~
brary is doing just that.

Hanaging Computers and Worln
#re Companies Informated Yel?
by Alison Head

In the last ten years, American companies
have invested more than $1 triflion in computers;
installing systems to manage information and to
put competitors at a significant loss. Many auto-

mation attempts, however, have been dismal =

nightmares, fraught with frustration and failure.
Both managers and workers alike have become
aware of the shortcomings of information tech-
nology projects, including time delays, unsuitable

training, and litle integration of systems with
business objectives. In her work, The Age of the .

Smart Machine, Harvard Business School Profes-
sor Shoshana Zuboff contends that companies
seeking efficiency and effectiveness through au-
tomation must also informate—redesigning work
far beyond automated tasks so that new informa-
tion may be developed by workers into a strate-
gic company asset. Are companies informating

yet? And if so to what degree? In this article, key

findings are summarized from a quantitative
study that measures the informating process
within 17 information industries.

The Internet: A New Gpportunity for
infermation Spesialisis
by Hope A. Bell

The information emvironment is changing -

rapidly and many information professionals are
struggling with the fear that end-user access to
the Internet (and other electronic media) will ad-
versely affect their jobs. The Internet is no longer
the playground of technophiles. It is fast becom-
ing the perceived place to find all the information

you want. The information world is quickly -
changing and it is essential that library staff :

change with it. Librarians veed to publicize that
they are information specialists who can provide
valuable assistance with their clients’ research
needs. Internet technology provides an avenue
for information specialists to show they are pro-
fessionals who have adapted to the new technol-
ogy and have much to contribute to any project.
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Organisation de Véguipe—Apprendre
Yorganisation Ulniversite de TArizons
fe fait depuis guatrs ans

par Laura Bender

L'Université de PArizona est dans la quatriéme
année d'une réorganisation qui a placée en téte de la
restructuration organisationnelle des bibliotheques
i i entrainé -
Vaplatissement de Pancienne organisation verticale -
tion Norizontale dont fa -
charge est dynamique et poussée par la dlientde. La -
struciure crganisationnelle qui en a résulté — et dans -
fe contexte de laguelle Ia bibliothéque fonctionne — -
est le systéme d'éguipe. Chaque équipe est une combi- -
naison de multiples talents, expériences et idées ef . §
répondre aux véritables be- .
soins des clients. Au fur et & mesure gue la biblio- .
théque crelt et devient un organisme de documenta-
tion, efle ne doit perdre de vue ni son point focal nisa |

universitaires. (e  changement a

pour en faire une orgar

poursuit e méme but :

ressource la pius importante — le personnel de fa bib-

Hothéque, Les grandes organisations éaborent des
moyens de raffermir Ia vision qu'elles partagent. Elles
aligner fe per -
sormel et de nourrir sa résolution. Cest exactemerit ce
© versidad de Arizona esté flevando a cabo hay en dia.

ne cessent de chercher des moyens
que fait Ia biblicthéque de I'Université de I'Arizona.
Gérer fes ordinstours of le travall © Leg
entreprises sont-alies déja
informatisess?

par Allison Head

_Au cours des dix demifres années, les entreprises :
américaines ont investi plus de miffe milliards de dol-

lars en ordinateurs pows mettre en place des systémes

de gestion de I'nformation, ce qui leur procurerait un

and avantage sur leurs concufrents. Plusieurs tenta-
fives d'automation ont toutefeis & d'hormribles -
cauchemars, pleines de frustration et d'échecs. La di-
rection aussi bien gue les ravaiflenrs se sont rendn
compte des défauts des projets de technologie, parmi -
lesquels des retards, une formation inadéquate et peu -
d'intégration: des systémes pour atteindre jeurs o?;ec— -
i of the
T off de .
PEcole Commerciale de 1'Université Harvard argu-
mente que les entreprises qui veulent arriver & .
Pefficience et & Vefficacité par le biais de Pautomation
doivent également informatiser — reconcevolr le tra-

tifs commerciaux. Dans son ouvrage, Te. I%ge
Smart Machine, le professeur Shoshana Zub:

vail bien au-defd des tiches automatisées de sorte que

les pouvelles informations puissent étre développees
par les travailieurs pour en faire un avolr stratégique
fi * tunidad de desarrollar nueva informacién gue puede con-
€7 Cet article résume les -
résultats ciés d'une étude guantitative qui mesure ie -

de Pentreprise. LeS entreprises somt

rise. | f déja informa-
tisées? Et si out, & quel degr

processus de Yinformatisaion dans 17 industries de
Vinformatique.

internst : Nouvelle possibilite pour leg
spéciatistas de Vinformation
par Hope A. Beii

1

Vinformation change rapidement et il est essentiel

que le personnel de ta bibliothéque change au méme |

pas. Les bibliothécaires doivent proclamer qu'il
sont des spécialistes de I'information et gu'ils'sont
en mesure de fournir une assistance précieuse a

ieurs clients dans ie domaine de leurs recherches. -
La technologie ¢'Internet offre aux spécialistes de -
Finformation. un moyen de montrer qu'ils sont des -
professionnels gui se sont adaptés & la nouvelle -
technologie et sont & méme de faire une contribu- -

tion importante & n'importe quel projet.

- Drganizacién on Eguipe - Organdzaciin
. gue Aprende Lz Undversidad de Arfzons

tras cualve an0s de euperiantis

* por Laura Bender

La Universidad de Arizona se encuentra en su cuario
afto de un proceso de reorganizacion que Ia ha colocads
en 1a vanguardia de la estructuracién organizacional den-
e del género de Ias biblotecas académicas. Se trata de
un aflanamiente de la antigua organizacion vertical, que
consta de un fmpetu dindmico y dictado maycrmente por
ias preferencias de su cientela. L3 estructura organiza-
cional de 1a biblioteca se ha evoiucionade en una de equi-
no, combindndose dentre de ios equipos respectivos las
aptitudes, experiencias y criterios que tengan €n comiin
ia misma meta; ta de responder a las necesidades de los
ntes. A medidz de que la biblicteca se convierta en
una organizacién dispuesta a aprender, no deberd perder
de vista tanto Su emicgue COMO SG Tecurso mas impor-
tante — ef personal de ia biblioteca. Las grandes orga-
nizaciones han sabido construir las medidas apropriagas
para reforzar wna visién compartida por todos sus em-
picados. Constantemente buscan la mejor manera de
alinear & sus empleados y despertar en eflos un sep-
timiento de misién. Esto es precisamente o gue f2 Uni-

El Manejo de ias Computadorss v o

- Trabajp Ya hav Hegade las emprosas 2
- sur informatizadas?
" Por Alison Head

Dumnte los Gliimos diez anes, las empresas
nortesmericanas han invertidc mas que un billdn de
dolares en Iz instalecién de sistemas de computadoras,
con el doble fin de manejar ia informacién y de sacar ven-
taja a sus competidores. Sin embargo, han habido mu-
chos intentos fracasados de informatizar a las empresas,
produciéndose frustracién y pesadilias. Tanto los ger-
entes come os empleados se han ido dandose cuenta ce
las deficiencias de los proyectos de technolegia de in-
formatica, como son las demoras, € entrenamiento insu-
ficiente, 1a falta de integracion de los sistemas de com-
putadoras con los objetivos de ia empresa. En su cbra
ttulads Za Epoca de ia Magquing Inteligente, 1z profesora
Shoshana Zuboff de Iz Facultad de Estudios Empresari-
ales de ia Universidad de Hagvard postuia la teorfa de que
las compafifas que buscan fa eficacia y la eficiencia por
medio de fa instelacion de sistemas de computadoras
también deberan informatizaz, o sea, remodelar ¢! trabajo
mas alld de la asignacion de tareas definidas en la com-
putedora, 2 fin de que los empleados tengen la cpor

vertirse en un saido ventajoso para fa empress.  Han lo-
grado esto ya las empresas, y en Casc afirmativo, hasia
qué punto? Este articule resume ios puntos mas reie-

- vantes de un estudio cuantitativo que mide este proceso
- dentro de 17 empresas de inforrdtica.

g Internst: Una Nusva Upartunidad

para los Especializias de iz Informatice

- por Hope A. Beil

Le mitieu de Vinformation change rapidement et -
de nombreux professionnels de Yinformation luttent -
contre fa crainte que P'accés @ Intermet (et autres -
médias électroniques) par V'utilisateur final affecter-
ont défavorablement leur poste. Internet n'est plus .
le terrain de jeux des technophiles. ¥ devient rapi- .
dement ce qui est pergu comme le Heu o se trou- .
vent tous les renseignements désirés. Le monde de

E! ambiente de Ia informéatica estd cambiando répida-
mente, dejando a muchos profesionales de computadoras
con ia ansiedad de que el acceso del usuaric al Internet (y
a otros medios electronicos) les afecte negativamente 2
sus puestos de frabajo. El internet ya no s terreno ex-
clusive de los “tecnofilos,” sino se estd convertiends 2
toda velocidad en fa mejor fuente de nformacién de cuai-
guier indele. El mundo de la informacién estd cambian-
do répidamente, y por tanic es necesario que €f personal
de las biblictecas sepa cambiar también. Los bibliotecar-

" ios deberan hacer saber que dotan de conocinientos es-
" peciatizados de ls informética, y que son capaces de apor-

tar una asistencia muy valicsa a sus clientes investiga-
dores. La tecnologiz del Internet proporciona a los espe-
ciafistas de fa informatica una via por ia cual puedan
demostrar tanto su profesionalismo y adaptabilidad a fa
nueva tecnologla, como sy potencial de coniribuir positi-
vamente a cualquier proyects gue e presentara.



o ’ Always fresh, with real-

' ' time, business information
from over 1,000 industry
soutrces and 26 continuous
feed newswires.

Savor full text
information so in-depth
and so easy to access
via Boolean options,

its mouth watering.

THE

WORKS,
MADE
EASY.

More detail, expert
opinion, analysis and
quality information than
any other online service.
No bologna.

Lettuce get you in
the know today.
Call 1-800-952-0122.
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: fbranan to transfmm its SCleantl

xand technoiagy centered infor-
mation service. The SczencelEm
 the Science/Engineering Inter-
- disciplinary Fund and 4-6 sub- -
. sult our Web site at: http/

gineering Library is a newly ren-

ovated floor in ,the‘ mam_hbraxy -
Ject funds depending on back-
' ground and experience. Serve as -
- Tiaison to Welch and applied -
-~ Physics - Laboratory libraries.
- Serve as & memberof the Coor- -
. dinators Group in the Resource
~ Sepvices department 1o help -
- manage -the - department” and
. provide a strong cooperative re-
~lationship between the Science/ -
" Engineering Library and the de-
" partment as a whole. QUALIFL-
- CATIONS: MLS from an ALA ac-
credited library school and two-
- 2999. Toll Free: 1-800-521-
© 0061. Emailrpbs@rpbs.com. We

with a collection of 322,000 vol-
umes, 2,700 pencdxca}s and a
Iarge number of electronic Te-
sources. The Acquisitions bud-
get for science and engineering
is approximately $2 500,000, A
team of four librarians, includ-
ing the Coordinator, select books
and provide reference, instruc-
ticnal and liaison services to the
20 science and engineering de-
partments. The  Science/Engi-
neering Library is a unit within

the Resource Services Depart- .
" three years experience in a spe-
- ¢ial or science/engineering H-
. brary required. Two or more
~ years experfence in coflection -
- development and/or reference |
~ strongly preferred. Demonstrat-

ment. RESPONSIBILITIES: De-
velop a program that best meets
the needs of the science and en-
gineering faculty and students.
Such a program would include
ascertaining what information,
products and services scientists
and engineers need and how the
staff and the library will deliver
these products and services.

:fastlc and forward—thmkmg ha ~

s, interface system design, and

atfxe facilitation of interdiscipli-
nary research. ‘A high level of
7‘1ntera£ﬁon between faculty and
- students and the librarian is es-
. sential. Supervise three librari-
ans and student staff - manage
the Science Reference Fund and .

For information on placing classified
advertisements, please confact Direcior,
Exhibits & Advertising Lorna Walls ab
§-202-Z34-4700, ext. 850;
fawe 1-202-2859317;
e-maill lorna@sla.org.
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on domment dehvery servic- work w ‘
: 'a&mistratcrs and a dfmandmg f
-~ USer group. Demonsttated lead-
 ership qualmes SUpervisory ex-

perience, and the ability ] work

: ﬁe}ubly and creatively “in a
: changmg environment. Wxﬁmg

ness fo work a flexible sched-
ule;

tion on the library, please con-

milton.mse.jhu.edy:8001/

We Boy CremicaL ABSIRACES,

- and jourgals in all research sub-
“jects. Call or send vour list of

available yearsfvolumes. - Re-

- search Periodicals & Book Ser-

vices, Inc. PO. Box 720728;
Houston, TX 77272. Fax {713}
779-2992. Phone (713} 779-

sell space-saving microfim for
many titles.

EXPERT CATALOGING -
- ed ability to conduct seminars . SERVICES wrm FASTCAT Out-
. ard instructional programs. Ex-
* perience working with informa- -
- tion networked technologies,

sourcing doesw’t have to be
painful: Clear up backlogs, spe-

. cial collections, foreign language
- cataloging, or fust supplement -
. your technical services staff. Li-
" brary Associates provides Origi-
.- nal and Copy cataloging, and
. Retrospective conversion servic-
~ es. USMARC or custornized for-
- mats. Send the work off-site to
~us or we'll send staff o you
- fastcat@primenet.com of
. 987-6794 for more information.

(800

: :z‘z@nzfresum

including evenings and
* week-ends. For more informa-

- menthly newsletter,
. classes and consulting service.

 reference,

:‘#597 6515 by September 30,
- 1997 to: The Johns Hopkms
- University, Homewood Human
" Resources, 119 Gar}and Hall,
- 3400 N. Charles Street, Balti-

more, - MB. 21218 Exce}lem

- benefits including tuition pians
. for staff, spouse and dependent
* children. Smoke free and drug
- free. AAJEOE.

Conrracy Cararosmves for on-

. going, cuwent  cataloging of
help with cataloging backlogs,
--use -the OCLL TechPro service.
--TechPro provides expert cata-
- loging  and - processing that's
. customized and affordable. Ask
- us abeut the new basic price
. option for books and serials
" projects that reguire only mini-

yaal editing. Contact OCLC &t 1-

. 800-848-5878, ext. 4386 of
: send e-mail - to:
. @odlcorg.

marcia stout

LIBRARY BENCHMARK-
ING step-by-step notebooks, bi-
training

Increase your Hbrary’s perfor-
mance & profile by using suc-
cessful Total Quality methods.

" For a free copy of Library
. Benchmarking Explained, con-
* tact Library Benchmarking Ing,
- PO Box 2593, Universal City,

TX 78148; 800-659-1914 voice

- & fax;_lbi@wodd-petnet; of
. visit
© www.world-net.net/users/ibi).

our homepage (http://
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Senior Director, v brings together reporte from teading trade associa-
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Automotive Parts get the analysis, trends, forecasts, statistics, and
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3 ciations serving sofne of today’s hottest industries.
Of course, with the world's largest collection
of brokerage reports and market research, you'd
expect nothing less from The Investext Group.
Our Investest ©, Markintel®, and Pipeline M
databases contain over 1 million reports from :
nearly 500 contribdtid 3 firms around the globe. § David Napier
Jehn Lutley Easy to see why we deliver more expert answers Manager, Economic

brasdent Data Service
ssiden than anyone else in the field. b Aerospace
ha Gold Institute | ncusires

Want to know more'? Get the inside scoop by e
calling us today at 2-8()!)-662—7878 B merice, e,
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planning. New markets waiting to be tapped. And
more. Plus each database is avaiiable for a fixed price
and gives you unlimited access.

From business and industry to science and technology,
you're covered with KR OnDisc. All with easy-to-use,

powerful search software for both novices and experi-
enced information professionals. Get a taste of how KR
OnDisc feeds you the information you need with our 30-
day free trial program. Phone 800.334.2564 or 415.254.8800.
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