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A New Era Dawning .
Krrowledge N4vigation

Rqaching the Information
Technology Promised Land
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Knowiedge is power. And with KR OnDisc™ CD-
ROM products, you have access to the business and
research information you need to make informed and
knowledgeable decisions. At your desktop. Like com-
petitive research. Emerging technology trends. Strategic
planning. New markets waiting to be tapped. And
more. Plus each database is available for a fixed price
and gives you unlimited access.

From business and industry to science and technology,
you're covered with KR OnDisc. All with easy-to-use,

powerful search software for both novices and experi-
enced information professionals. Get a taste of how KR
OnDisc feeds you the information you need with our 30-
day free trial program. Phone 800.334.2564 or 415.254.8800.
Fax 415.254.8093. E-mail krondisc@krinfo.com. Or visit
our website at http:/ /wwwkrinfo.com/ today.

ONDIsC”

KNIGHT-RIDDER INFORMATION

INFORMATION SOLUTIONS ONLINE, ON CD-ROM, ON THE WEB, ON PAPER

©1996 Knight-Ridder information, inc. All rights reserved. KR OnDisc is ¢ wademark of Knight-Ridder Information, inc.
All other marks are the property of their respective owners.



Presidents Circle
%EXE%&%EX%

LEXIS®-NEXIS® is proud to feature this award we received as a Charter member of the Special
Libraries Association's President's Circle. SLA and its members are critical to the information
professional community. As always, LEXIS-NEXIS is pleased to provide SLA members with
the tools they need to collect, manage and use information more productively.

EXIS-NEXIS and SLA. . . a prized relationship.

LEXIS-NEXIS and the Special Libraries Association. A tradition of partnering,.
Cur support includes. . .

* Annual Conference e International Special Librarians Day
*Winter Education Conference * Active Members
* Distance Learning Seminar *Chapter Events

*Information Partnership Videos eDivision Activities

Need help? Call the LEXIS-NEXIS consultant in your area.
O, visit us at the web page — http: / /www.lexis-nexis.com/infopro/

70 LEXIS-NEXIS

‘&A member of the Reed Elsevier plc group

YOUR INFORMATION PARTNERSY Now, More Than Ever!

LEXIS and NEXIS are registered trademarks of Reed Elsevier Properties Inc., used under license.
YCUR INFORMATION PARTNERS and the INFORMATION ARRAY logo are trademarks of Reed Elsevier Properties Inc., used under license,
©1996 LEX:S-NEXIS, 2 division of Reed Elsevier Inc. Al rights reserved
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G
\BIOSIS..

Publisher of Biplogical Abstracts
and Zoological Record

1997 BIOSIS Serial Sources
on Compact Disc

Electronic Access to Essential Life Science Serials Information

BIOSIS Serial Sources on Compact Disc includes:

¢ 6,000 current serial titles and
12,400 archival titles
reviewed by BIOSIS

¢ Easy-to-use Adobe Acrobat
Reader software for DOS,
Windows 3.1, Windows
95/NT, Macintosh, and Unix

¢ Point-and-click access, quick
bookmarking, and side-by-
side windows

e Unlimited networking rights

BIOSIS Serial Sources on CD
can be searched by using any
keyword, serial title, publisher
name, or country of publica-
tion. This allows you to easily

find the information you need
to start new subscriptions,
identify full journal names,
track changes in serial publi-
cations, and locate journals
to which papers may

be submitted.

New for 1997}

Business titles reviewed for
coverage in BioBusiness® are
included in BIOSIS Serial
Sources on CD. Now you can
find the publishers of business
journals and scientific publi-
cations in one source.

For more information,

call 1-800-523-4806 (USA and
Canada); 215-587-4847
{(Worldwide).

YES! T wouid like to

purchase the 1997 edition
of BIOSIS Serial Sources
on CD. Check only one:

L3 Enciosed is full payment of
$150.

[d Please send me 2 pro forma

invoice.
Name
Title Organization
Address
City State Postal Code
Country
Telephone Fax

Internet e-mail

Return this Coupon to BIOSIS, Subscription
Fulfiliment, OI197SCD, 2100 Arch Street,
Philadelphia, PA 19103-1398 US4;

Fax 215-587-2016. To contact BIOSIS via
Internet e-mail: info@meil.biosis.org

World Wide Web URL: http://www.bicsis.org
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ledge Navigation, or, Why I Taught Tango Lessons

Try a new twist on special librarianship—learn the tango. Jenna Hartel became a
knowledge navigator and did just that. Now she has senior management singing
her praises.

Reaching the Promised Land: An Interview with Eugenie Prime

Will we ever reach the information technology “promised land?” Corinne Campbell
sits down with Eugenie Prime, manager of the Hewlett Packard Laboratory Libraries,
to chart a course.

The Internet: Threat or Asset?

Can the Internet and special librarians peacefully co-exist? Mary Ellen Bates believes
that our response to the Internet explosion will determine whether we are seen as
cutting edge, or a charming anachronism.

Hide and Seek: Searching for Advanced Company Information
Play to win. Denise Chochrek explains how to find the competitive intelligence that
will give your organization the winning edge.

What is Your information Outlook?
Jane Dysart and Stephen Abram share how your outlook and four key talents you
afready possess can be used to position yourself for success in the Information Age.

% Executive Outlook
ergincering process (AL il pepare SLA.orthe 218 cempy o
4 Making News
g Conference Countdown
1# Professional Development Outlook
i% Money Matters
1% Government Relations Outlook
2% On the Net
3% Findings: Research & Your Bottom Line
3% Special Librarians
37 Public Relations Outlook
3% Copyright Corner
4% Reviews
4 Letter From the Publisher
28 Coming Events
42 In Summary
47 Classified

Cowe

¢r: 1liustration by Belinda Lee.
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Happy New Year! And a truly new year it is. With this first issue of Informasion Out-

~look, SLA marks the most significant change in its serfal publications program since the in-

troduction of SpeciaList in 1980. Our new logo, which graces the front cover of this first is-
sue, also represents.tremendous change.

These substantial changes came as a direct result of listening o you, our members. SLA
staff listens to your requests and suggestions through formal vehicles such as the Super
Survey, a membership needs assessment survey conducted every five years; member phone
interviews conducted by senjor staff; and other written surveys sent to members. Staff also
listens to members through daily telephone conversations, at membership meetings, during
focus group discussions, and in the written correspondence received daily in our offices.
This “active listening” has led the SLA’s Board of Directors to instruct staff to create an en-
tirely new publication, a transformation which involves a more in-depth treatment of is-
sues than our former publications were able fo provide due to space consiraints and limit-
ing formats. With this-input, staff has created Information Outlook.

With a finger on the pulse of our membership, we have included an Internet column
written by SLA Net guru Sharyn Ladner (p. 25). The latest developments in research is-
sues have been outlined in a new research colump; this month’s is written by Laura Gas-
away {p. 31).:Some other columns of note inclade “Copyright Corner,” by Larry Guthrie
{p. 39), “Money Matters,” by Donna Scheeder (p. 18), and “Special Librarfans,” by joba
Piety (p. 32). You will also find an exciting new international column, written by Mary Lee
Kennedy (p. 6), and Craig Wingrove leads the charge to pull student members into the

‘ranks with his guest-written column focusing on this vital membership group {p. 6}.

We are thrilfed to feature five dynamic articles written by members of the association,
Jenna Harte] (p: 10}, Corinne Campbell and Eugenie Prime (p. 20), and Jane L. Dysart and
Stephen Abram (p. 34) forecast the future of the information professionals in three timely
articles about change and the profession. Mary Elfen Bates explores the Internet’s value to
special librarians (p. 20), and Denise Chochirek shares how you can use the Internet and
other modes.of research to find competitive intelligence on other organizations (p. 263

SLA staff has much to share with you as well. Staff has been hard at work preparing in-
formation on professional development opportunities and events, public relations actions,
and government relations news. SLA. President Sylvia Piggott and I are also taking advan-
tage of this new vehicle with a column called “Executive Qutlook,” where we share with
you our views of various aspects of our association {(p. 5.

T encourage you 10 tise this publication as the communications toof for which it was creat-
ed. Take a moment to write a letter to the editor; express your opinions through our upcom-
ing “That's Debatable” column; engage your colleagues in discussion of important issues.

As T page through this first issue of information Oudook, I am reminded of the 19th
century French writer and poet, Paul Claudel, who- once wrote of the “listening eye.” As
you read this new monthly magazine, listen carefully to the information before you, and
find ways to incorporate these issues to help you be a more vital player in the fleld. This
magazine is written: by and for information professionals and 1 am confident that you will
find that it is clear, timely, well-researched, and so invigorating that it will keep you read-
ing through 1997 and beyond. Happy new year, and happy listening’

David R. Bender, Ph.D.
Publisher
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A New Era Dawning

As we move into the 21st century, some key words which are often used to describe just about any
significant situation or activity are “speed,” “efficiency,” “globalization,” “technology,” “process,” and
“customer.” To re-engineer or transform our profession and our association for the new century is no
small challenge because the transformation involves our symbols, the products we develop and deliver,
and the processes we manage.

We have made a significant investment in our association by providing the basic technical infra-
structure and investing in human capacity to facilitate the re-engineering process. Our objectives are 1)
to serve our membership and the broader community by establishing an accessible, stable, consistent,
and sustainable communication and information infrastructure; 2) to create an infrastructure for re-
search and poficy analysis for sustainable development; 3} to increase communication, information
sharing, and coliaboration; 4) to provide access to regional and global communication communities; 5) to provide access to regional and
global information rescurces, thereby facilitating information exchange; and 6) to strengthen the use of information and communication
technologies. We expect that our investment will result in increased understanding of the impact and role of information and related tech-
nologies on societal development, research, and economics.

Let’s Took at the symbotls of our association. Our well-recognized logo, which served us well for many decades, has been reviewed to de-
termine if change was necessary. We finally decided it is time to enhance that symbol to reflect the changes we are experiencing—globaliza-
tion, speed, process, and so forth. Our two former official publications, Specialist and Special Libraries, have also been reviewed, examined,
and evaluated over the years to see how they could be improved. While it seems nothing happens before its time, fortunately this is the time.
This new monthly magazine, Information Cutlook, should be even more useful, provide even more information for all sectors of the member-
ship, satisfy readers who like to “skim,” and be pleasing to the eye with the use of color. In keeping with the magazine’s mandate as a major
communication tool, staff are taking the interactive route by fielding questions, comments, suggestions, and even making use of the member-
ship’s own experiences. This twe-way communication allows us to better understand your expectations and make the necessary adjustments.
Information Outlook is part of the beginning of the change process which, with your feedback, will improve with age.

Re-engineering, according to Peter Drucker, is transforming an organization from the flow of things to the flow of information. He be-
lieves information is everyone’s responsibility and the primary tool in our emerging post-capitalist world. Drucker also believes that power
comes from transmitting information to make it productive. This is good news for our profession and should spur us on to becoming a
major and significant player in the new era.

The re-engineering process centers on making radical improvesents in the way we design products, fulfill requirements, and manage
our customers to achieve the best results. Almost any product we design will involve the use of technology in some form. For example, the
next generation of databases, CD-ROMs, and the information superhighway will offer directory browsing, information retrieval, hyperme-
dia, video-on-demand, home shopping, scientific data management, and library systems delivered with graphical and direct manipulation
user interfaces to support fact-finding and browsing by novices and experts alike. To be value-added, these systems must allow users to

filter out unwanted data, zoom in on relevant items, and then get details on demand.
 The strategic importance of cutside information {external information on noncustomers and trends) and the importance of understand-
ing economic and technical changes, demographics, and the maneuvers of competing entities, will drive the development of Intranets as a
competitive tool. The information unit must provide this key decision-supporting resource by using the appropriate technology.

The new era requires that we concentrate our intelligence on the processes necessary to produce desired resuits which are of value to
our customers. Built into this new behavior are two important elements—autonomy and responsibility. This means that the professional
must be well-equipped with the competencies necessary to achieve customer satisfaction. This is becoming even more challenging because
our customers are gaining access to the tools of our trade and are beginning to understand the processes as well.

As we meve into the 21st century, information professionals must be in a constant state of preparedness. Continuing education is cru-
cial, cross-training wilt be mandatory for employability, project management skills will be valued as a means of achieving desired results,

and partnering will be necessary for survival.
WJ( S\

Sylvia Piggott, President

Internet: spiggoti@accent.net

Listserv: sla-pres@listserv.sia.org
information Dutiool o January 1937 5




Hewit! Among Guests
at White Houss

House on October 29, 1996, for

Dunes af Sunset, Atlantic City,” is

and Social Science Divisions.
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- Liberman Wing
: ASES Award

Kris Liberman of Lotus De-

" velopment Corporation is the
- winner of the 199¢ American
_ Society for Information Science
- {ASIS) james Cretsos Leadership
. Award. The Cretsos Leadership -
" Award recognizes a new ASIS
- member who has demonstrated

Vivian Davidson Hewitt was
among the two hundred invited -
guests assembled in the White -

outstanding leadership qualities
in professional ASIS activities.

ness & Finance Division.
HMiava Recelves

Marjorie K. Hlava was the
1996 recipient of the Watson
Davis Award which recognizes an
individual member of ASIS who
has shown continuous dedicated
service to the membership
through active participation and

. Sarajevo,
- thousands of books, journals,
. and priceless manuscripts dur- .
- ing the fighting of the past four

- years, UMI will donate a CD-
" ROM image system and two da-
 tabases to the library.

. ters, committees, and publica-
- tions. Hiava has been a member
~ of ASIS since 1976 and has .
" served as the organization’s

president. She is a member of the

_ Rio Grande Chapter and the In-
- formation Technelogy Division.

: f
- Micrasoft, Derwent
- Partner io Develop
- Patent Solutions
Liberman is a member of the -
_ Boston Chapter and the Busi-
the presentation to the White -
House of its first painting by a
black artist. The work, “Sand -
- Watson Bavis Award
by Pittsburgh-born Henry Ossawa
Tanner (1859-1937}. Hewitt has -
been a collector of African Ameri- -
can and Haitian art for more than
40 vears. Hewitt is a member of -
the New York Chapter and the .
Museums, Arts & Humanities -
support of ASIS programs, chap-

Microsoft Corporation  has

. joined forces with Derwent In-
~ formation, which works with the
- provision of international patent
- information, to develop interna-
- tional patent database solutions.
_ These solutions will focus on
" making global patent informa- -
- tion easier to access, use, and
share. “The astounding pace of
- the Federation of Information
_and Documentation (FID). At

technological advancement has

. increased the importance of hav-
ing immediate access to interna-
- we have international relations
. chairs and liaisons. Although

tional patent information” said

. jack Lee, product development
* director at Derwent Information.

UM fo Help Rebuild
- Bosnian Library

UMt will help a major library

. in war-torn Bosnia rebuiid its
- collection of fiterature. The Na-
. tional University Library of
" Bosnia and Herzegovina, which
. serves the nearby University of
iost hundreds of
- information on Estonia and be

INTERNATIONAL NEWS

Livingina

- Global Viliage

The Special Libraries Asso-
ciation has many units that

- have specific responsibilities for
. international refations. At the
- association level, we have the
. International Relations Commit-
" tee and the International infor-

mation Exchange Caucus. We

. are actively involved in interna-

tional associations such as the

- International Federation of Li-

brary Associations (IFLA} and

the chapter and division leve],

LA historicaily grew out of the
United States, our membership

" 18 not composed solely of U.S.

fact, as of June

citizens, In

. 1996, we had members in 58,

yes ... FIFTY EIGHT, countries!
Some countries have thou-
sands of SLA members, while

- others have only one or two
- members. (an you imagine

what it would be like to need

able tc locate someone there
who can help you? What if
you were in Malaysia and
needed to know how other

- Asian Pacific information pro-
, . fessionals are delivering con-
" o contribute member, chapter &
- division, or industry news, please
. contact Assistant Editor Susan
- Wright by fax at: 1-202-265-
- 89317; Internet: susan@sla.org.

tent to the desktop? Perhaps

- your organization needs to fill
. a position in Sweden and you

need to understand the coun-

- try’s hiring laws. Or, maybe



you want to better understand
just exactly what SLA is doing
outside of the United States.
Who are you likely to contact

. a complete stranger, of

ment as much as you do?

We cannot underestimate -
what it means to be part of a -
global village. It is only at our .

peril that we ignore events in

other parts of the world, that .
we look for sclutions with only -
one point of view, or that we -
look at oppertunities for effec-
tive information management -

in only one geographic location.

Simply put, we are all living in
an Information Age that allows -

us to think outside of the box.

Our profession is no different -
than anyone else’s. We not only -

live in an internatiopally aware

world, we are often sought out -
to identify threats and opportu- .
nities in the world. How aware -
are we of what is going on in -
our own field? What kinds of or-
ganizations, networks, and de- -
velopments are happening out- -
side our own. backyard that we
need to know about? If credibili- -
ty, objectiveness, and relevancy

are as important as we tell our
customers or cients they are,

what are we doing to make sure
we can meet those very signifi- -

cant expectations?

The purpose of this column is

straightforward: this is your col-

umn. The International Refations
Committee and other groups -
within the association will be -
communicating to you via the
column, but first and foremost, -
this is a place for the member- .
ship to share its experience,
knowledge, and expertise regard- -
ing the global village. We have

© 58 countries with members. We
- are an association of many na- -
_ tions. We need to communicate
* to as many nations. This is the -
. opportunity before us.
someone who values profes-
sional activity and develop- -

by Mary Lee Kennedy. For more information on “International
News,” or to contribute to the column, please contact SLA's Interna-
tional Relations Committee Chair Mary Lee Kennedy at: 1-508-486-

. 2540, fax: 1-508-486-2302; Internet: maryl.kennedy@Jo.dec.com.

Information Dutisoh e January 1987 7



COUNTDOWN

Day Trips from Seattle

While in Seattle for the an-
nual conference in Jume,
plan to spend some time exploring

" ey Our local sights. We live in one of
= "% the loveliest parts of the west, sur-
" rounded by sparkling lakes and bays,

and are blessed with meuntains that rise o
the north, south, east, and west. Whatever

direction you choose, you won't go wrong.

Experience Bucolic Bliss

A mere 40 minutes northeast of Seattle,
you can visit the Snoqualmie Valley, a pret-
ty country area dotted with U-pick berry
farms and country cafés. Visit the Carna-
tion Research Farm on Highway 203, or
head for the Herbfarm on Issaquah-Fall
City Road, a roadside stand that grew into
a thriving business. The Herbfarm offers
five herb plants, a gift store, and a popular
yet quife expensive restaurant serving
imaginative multi-course meais. You can
also view the 268-foot high Snoquaimie
Falls from a cliffside gazebo or hike down
to the Puget Power station at the bottom to
feel the spray. If it's a weekend, ride the
Puget Sound & Snequalmie Valley Raiiroad
vintage steam train from its depot in Sno-
qualmie. It's a 10-mile round trip travel
back through time.

Drink 3 Toast

Head to the east again, this time to
Woodinville, home to three sites for wine
and beer lovers. First, visit the elegant
manor house Chateau Ste. Michelie, one of
Washington State’s largest wineries, locat-
ed off Highway 202 in Woodinville. Take
one of the daily tours, which include tast-
ings, or purchase wine and lunch for a pic-
nic on the lawn. Or, head across the street
to Columbia Winery’s manor house for

equally delicious free samples. Finally, top
it off with a pint of microbrew and some -
" pub food at the Redhook Brewery next

door.

Ride the Washington Siate Forries

Visit the Kitsap Peninsula using the -
" Washington State Ferry system. Kitsap lies .
- west of Seattle. Take either the Seattle-
- Bremerton or Seattle-Bainbridge Isiand fer- -
1y to explore the small towns, parks, and |
shorelines of this quiet region. Bremerton is
. an unpretentious Navy town, site of the .
© U.S. Naval Shipyard, with the fleet an-
. chored offshore. To reach nearby Poulsbe, a -
© Norwegian-style waterfront town, drive .
north past the Bangor Naval Submarine
_ Base and stop just outside Silverdaie. Alter- -
natively, you can take the Bainbridge Island
ferry to Winsiow, the upscale residential -
~ area that appeared in the movies “Disclo- -
sure” and “Another Stakeout” Driving
north, bear right at the Hoed Canal Bridge -
© as you reach Port Gamble, a company town .
- built in the 1850s by Pope & Talbot. The
_ town is a litde piece of Maine relocated to -
the Pacific Northwest. Finally, drive to .
- Kingston and catch the ferry across to Ed-

monds, completing the loop back to Seattle.

Yisit Paradise

 1iying 98 miles southeast of Seattle, .
- Mount Rainfer, the 14,410 feet-high dor-

mant volcano, dominates our skyline. A

© truly spectacular sight, it's even been
- known to cause traffic jams due to “moun-
" tain blinded” motorists. For $5 at the en- -
- france, you can alsc drive to Paradise,
. which lies at 5,400 feet. Perhaps as you -
* hike one of the shorter snowy trails nearby, ’
- youw'k hear part of a glacier cracking or see
ant-sized ciimbers as they head off to make -

by Cathy Donaldson. Donaldson is lead researcher at the Seatile Times News Library, Se- '
attle, WA, and a member of SLA’s Pacific Northwest Chapter. For more information about the

conference, please view the 88th Annual Conference home page at: sla.microsgft.com.
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3eatties colorfnl downiown waterfront ares.

the tough ascent to Camp Muir.

Heas about i Boals

Nc car? No problem! Walk or ride a Metro
bus and enjoy Seattie’s many waterfront ac-
tivities. Take a harbor tour from Piers 54-57.
You'll have many choices: the one-hour Se-
atile Harbor Tours trip around Ellictt Bay,
the two-hour Gray Line Water Cruises to
Fishermen's Termina] in Salmon Bay (and a
bus trip back downtown), or the four-hour
Tillicum tours to Blake Isiand where you join
in 2 salmon bake and view a Northwest
Coast indian dance show. Or, take a ride over
to the Hiram M. Chittenden Locks and wit-
ness the informal daily regatta as everything
from a sea kayak to an Alaska-bound rawl-
er passes through the Lake Washington Ship
Canal. The locks were built in 1917 to con-
rect Lake Union and Lake Washingion to
Puget Sound. Visit the ornamental gardens
near the lockmaster’s building, watch the
picasure boats and commercial boats de-
scend or ascend in the “water elevators,”
then see fish swimming up the saimoen lad-

1

der on the far side. Most of &ll, have fun! 2
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by Jenna Hartel

On a cold day last winter, 1 led & group
of my co-workers through the snow to an
optics exhibit at a local children’s museum. -
The field trip took us away from out peri-
odical archive, our online databases, and -
the Internet—the traditional places to con-
duct research—and asked us to find value -
in a change of approach and surroundings.
After a scientific lesson on focusing, light,
and lenses, we returned to our offices with -
solutions to a current challenge we were .
facing and a fresh perspective to drive our -
work as strategists and marketers.

Events like these are not an unusual part
of my job as the knowledge navigator at Holt, -
Hughes & Stamelf (HHS), an integrated mar-
keting communications firm in Portland, ME.
While managing information resources at -
HHS, T've introduced group meditations,
dance lessons, and trips to art exhibits. I've -
recited poetry, mummified one of the part-
ners, and held a Japanese kite-making work-
shop. Though you might get the impression
that my job is aimed at having fun, it's act-
ally an evolution of special librarianship. Like -
all SLA members, I organize information, in-
fuse it into the workplace, and facilitate
iearning. I just use more creative technigues. -
What's more, 1 have expanded my job re-
sponsibilities to include supporting the cre- -
ative health of the company. '

Jenna Hartel is knowledge navigator at
Holt, Hughes & Stamell, Portland, ME. She -
mqy be reached via the mnternet at:
Jjenna@hhs.com. :
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« Staff at HHE fearned the art of
papermaking {6 shed lght on the
paper indusiry,

A collaborative artwork and & new
perspective were the end resuit of

this workshop. >

During a time that demands change to
reinvent and add new value to special librar-
fanship, the position of knowledge navigator
takes a quantum leap into exciting, unchar-
tered territory. My position was created by
an inspired senior management team that
identified thiee elements they believe will
fead to profitability for our company and our
clients. Those elements—creativity, honesty,
and a mastery of Information Age resousc-
es—are the basis of my job. How could any
workplace not benefit from heightened cre-
ativity? Across all industries, creativity
leads to greater problem solving, innova-
tion, and a higher “win rate.”

One way 1 contribute to cur creative
growth is through rigorous advocacy of
“interdisciplinary cross pollination.” HHS
has generated stellar ideas and award-win-
ning campaigns by combining fields of
knowledge well outside the traditional
realm of our industry. For example, we've
applied cultural anthropology to the promo-
tion of shoes. Biology has formed a con-
ceptual framework for a healthcare commu-
nications plan. Elements from ancient
Egyptian history have inspired us as we
plan a new business pitch.

It’s typicat for a librarian to help people
learn: through teols such as articles, books,
and online sources. As kncwledge naviga-
tor, 1 champion the use of a wide and sur-
prising arsenal of vehicles. This alternative
approach has been successful because it cre-
ates not only knowledge, but also camara-
derie and enthusiasm. Fo understand Latin
culture better for our work with a South
American client, we learned to tango. To get
a different perspective on dozens of topics,
I've opted for poetry and mythology rather
than social science research. I've designed
role-playing exercises to help executives un-
derstand their customers and clients better.

Top executives who are skifffully jug-
gling the nuances and challenges of their
accounts vafue fresh thinking and innova-
tive connecticas. Who better to provide this

“outside-the-box” perspective than a per- .
son with a librarian's skills and large -
amounts of information at their fingertips? -
Moreover, the daring and unconventional
work 1 do promotes risk-taking which is -
widely believed o contribute to success. My
co-workers think, "If she can do weird -
things, I can t00.” The greater our risks, the -
" slipped onto a misguided course. The added

more frequent and bigger our wins.

Complacency is a universal problem to -
the corporate world. As knowledge naviga- .
tor, it’s my job to hait and then jump-start -
any project that uses past experiences as a -
formula. Companies can get stuck in an in-
cestucus foop and recycle the same ideas -
© over and over again—a disaster in an age .
- when competitors win by using fresh ap- -
~ proaches. Techniques 1 use for breaking -
repetition include: surprise visits by leading
experts, field trips to mind-altering locales, -
even contributing misinformation—all to -
* rived interns. What's more, a bit of mystery

upset and topple patterns.

Another way I upset the daily routine is -
by practicing the following tenet of my posi-
tion: & mandate for brutal honesty. Though -
everyone in a workplace is expected to be .
honest, HHS has acknowledged that subtle -
peer pressure can be silencing and limit the -

full realization of potential. Haven't we all
been at a meeting, collectively knowing that
something is awry, but lacking the courage
and security to put it right?

So 1 stir things up by being deadly
frank. 1 provide “reality checks” throughout
the development of projects. Often, this has
altered the fatal trajectory of work that has

value this brings to our clients is a guaran-
tee of soundness, integrity, and the fulfill-
ment of potential.

Not surprisingly, my pesition falls out-
side traditional hierarchy. Rather than be-
ing housed, literally and figuratively, in a
corner of the company (as librarians tradi-
tionally have been), my position hovers
over and within the rest of the company. I
work with all departments and people, in-
teracting with everyone from the partners
who founded the company to the newly ar-

surrounds my role. People are unsure of my
influence and boundaries. Many do not
know who 1 repost to. This intrigue, inten-
tionally designed by the management,
makes my services coveted and respected in
the company.
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Lest you think knowledge navigation is
all fun and games, it's worth explaining the -
more conventional side of my position. This
includes supporting a highly decentralized -
information infrastructure, pointing staffers .
and clients towards the most cost-effective
and time saving resources, conducting on- -
line searching and practicing information
synthesis, and maintaining relationships -
with information vendors. '

HHS aims to maximize the tools of the In-
formation Age, and if's my job to provide -
guidance through this chaotic landscape. 'm .
responsible for explaining and promoting the
Internet to staff and clients, brainstorming
during the development of Web pages and In-
tranets, and providing Internet training. (Yet -
in the true spirit of knowledge navigation, In-
ternet training took the form of a Jeopardy -
game show, not a manual or lecture!)

“What about the bottom line?” you or
your boss may ask. Senior management -
point to the fact that countless ideas and .
strategies have been spun from my contri- -
butions. In the developmental stages of -
project design, productivity is accelerated.

Furthermore, there is visible evidence of a
that—supported by
knowledge navigation—is thriving and
pulsing with brain power and creative ener-
gy. Because we are a marketing firm, HHS :
" has a natural inclination toward innovation,

corporate  culture,

however, that shouldn't mean corporate li-

. brarians at other kinds of firms must stay

in the corner. Whether you work for a law

. firm, a university, a museum, or a tefecom-
mupications company, the position of
knowledge navigator can fit into your com-
pany. The trend toward unusual positions . j
* like mine is growing. America Online has a
position called the “vice president of cool” -
who keeps her eyes on creating customer |

delight and taking a fresh look at things.
Polaroid employs a “creatologist,” and Dis-
ney has someone who is responsible for

- dreaming about the future. Joining a path
~ taken by America’s most successful compa-

nies seems like common sense.

You and the company you work for
should not simply follow a trend, however,
The best reason for bringing a knowledge
navigator aboard is because it will help

| Zurprisingly, businesses ¢an Jearn strategy
- from the sntient Egyptiang

. your company win and grow. For librari-
" ans, it provides an opportunity to stake
- out territory that is fascinating, exciting,
. and new.
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by Corinne Campbell and Eugenie Prime

Eugente Prime, manager of the Hewlett

Packard Laboratory Libraries in Palo Alto,

CA, is a respected leader in the field of in-
Jormation technology and a popular speak-
er at SLA chapter and division events. In -
June 1997, she will be the featured speaker
at a new conference-wide event at the Spe- -
cial Libraries Association annual confer- -
ence in Seattle. Here Corinne Campbell sits
down with Prime to discuss the future of -
information and how we can prepare our- .
selves for the journey into the information

technology “promised land.”

Corinne Campbedl: In several tatks to li-
brary groups, you've used the analogy of .
the promised land, a place that librarians
are always seeking. How do you think most -
of us would define the promised land? How

would you define the promised land?

Fugenie Prime: For a long time, we've :
held on to the promise that the Informa-
tion Age was going to deliver to libraries -
and librarians just what we've always .
wanted: the kind of budgets we've all lust- -
ed after, the level and kind of staffing we :
feel we need, the kind of visibility, the
kind of credibility, the kind of respect, and -
the recognition of our importance within .
the organization. Instead, the reality is
that the Information Age has failed to de-
liver on those promises. As a matier of |
fact, those promises will never become real -
unless we work hard to make them real. At .
the same time, we have seen so-calied :
usurpers move into territory that we have -
fong considered our domain, our province.

For me the questions that arise are, can

this promised land still be ours? Do we .

need 1o redefine what the promised land
is? 1 believe that, yes, the promised fand -
can be ours, but tc get there we will have
to make some changes.

¢ How do you embrace change? How

do you get others tc embrace change?

£

ing new things and new ways of doing old
things. As a manager, if | want othess to -
. mation technology people. Or, worse yet,
© we are still analyzing the situation just as

embrace change, I must first, by example,
show that ! am not intimidated by change,

but rather, welcome and embrace it. I must -
alsc establish an atmosphere where change
is valued and rewarded. I need to nurture -

an environment that is tolerant of mistakes.

the assurance of a safety net.
£{: You and I have talked often about

chailenging opportunities as “more work”

tion. Yet those iibrarians who have stepped
up to the challenge have enhanced their

credibility and reputations within their or-

ganizations. Why do you think these fail-
ares of imagination cccur?

the window of opportunity is gone. For ex-

ample, at some point, our companies will
- look for structure, to want things nailed

recognize the need to integrate ali their in-

formation, both internal and external, in .
order to create an information-permeable -
organization. Sooner or later that will hap- :
pen. As librarians, we should preempt that
effort by being at the forefront, and by -
helping to shape, architect, and design the

- much better position o be opportunisis

1997 Conference Committee.

She may be

reached via

campbell@atc.boeing.com. For a list of recommended readings related ¢o this articl,
please contact the editor, Information Cutiook, at: 1-202-254-4700, ext. 644; fax: I-

202-265-9317; Internet: sharise@sia.org.
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information infrastructure. We must be in
on the ground floor.
¢ Certainly the leadership role many

- libraries have played in developing their

organization's internal Web would be

~ one example.
¥7: Personally 1 like change. 1like learn-

EP: Yes, librarians have to be involved
if it's going to work effectively. Toc often,
we have ceded that territory to our infor-

Phase If is being completed. We are accus-
tomed to moving so incrementally. That's
what I mean by the paralysis of analysis.

. In too many instances, we have not been
When we encourage people fo fry new
ideas, we will often have unexpected re- -
sults. When that happens, the staff needs
- relevant in the whole corporate structure.
. We could analyze ourselves info extinc-
our perception that many lbrarians see
- gers. It's tragic because there really are so
and hence suffer from faflures of imagina-
* abilities is so great.

capable of taking the mecessary guantum
leap by changing what we do and how we
do it. Yet if we don’t, we could become ir-

tion. I think that is one of our biggest dan-
many opportunities and the need for cur
£¢: Why haven't we grasped these op-

portunities?
£¥: Too often, we librarians stay with-

_in a narrow sphere of experience and

EP: Many times, pecple suffer from the -
paraiysis of analysis. In other words, they -
blow an opportunity by being so risk-
averse that they analyze a situation until -

knowledge by saying that we were hired
to do a particular job and that's what we
are doing. The management consultant
Price Pritchett has pointed ouf that, in
times of imrmense technological change—
of discontinuous change—it is futile to

down precisely. We have to develop a tol-
erance for ambiguity. To try to make these
things immutable is foolish. According to
Pritchett, to try to do so is fike trying to
nail Jell-O to the wall. If we tolerate ambi-
guity, if we are flexible, then we are in a

- and to take advantage of the many possi-
Corinne Campbell is manager, Boeing Technical Libraries, Seattle, WA, and chair of the
the Internet af: -

bilities that are out there.
£: What role does vision play in all this?

¥#: The importance of vision is critical.

" Ws impossible to be truly cpportunistic
- without having some kind of vision. That's



what gives you a frame of reference. After -

all, not all opportunities are equally good.

will bring the kind of return on our re-

mation out to the desktop. So, when the

portunity. It it our vision.

£1: How does the concept of core com-
petencies fit in?

Ep: One of the things we have seen
most over the past few years is change.

things change, the more they stay the

" same.” Even as our roles have changed,
Not all will be equally productive. Not all -

our core competencies haven't changed

. fundamentally. We just use those compe-
source investment that we need. Having a -

ision affects what you see and what you -
don’t. Take, for example, the internal Web. -
Most of us had a vision about getting infor-

tencies in different ways. We must under-
stand what s core to what we do and what
is peripheral and, therefore, expendable.
The way we do things is changing rapidly.

- The “why” of what we do and the “what”
Web came along, it became an obvious op- -

may not change much at all. Unless we

. understand the distinction, we will be lost
" in technology, making changes for the
- sake of technology instead of using tech-
- nology to allow us to make necessary
- changes. The other reason we need to un-
But it’s like that old expression, “the more .

derstand our core competencies is because

" it helps us stand up for our capabilities
- and knowledge. Having that understand-
_ ing and communicating it will help keep
* potential usurpers at bay. We need to un-
- derstand the contribution we bring as Ii-
" brary professionals to this eatire informa-
- tion landscape. We need to ask ourselves,
. “What are the core competencies that I can
* contribute to my company’s long-term sur-
- vival?” ¥f you think in those terms, then
. when things are tight, you are far less
 likely to be outsourced, discounted, or in-
- validated. Another way of looking at our
" core competencies is to ask ourselves,
- “What are those things we are really good
_ at? What skills do we have that are unique
© or, at the very least, better than those sim-
- ilar skills in the hands of others?”

{{: How do we communicate to our cus-

* tomers, our bosses, even our staff, what
. our core competencies are?

EP: Educating customers must be an on-

- going process. There must be continuous
_ reinforcement. We librarians take pride in
- making what we do look simple. Often, we
- need to point out the obvious to our cus-
~ tomers by stating what we have contributed
* to a successful project. Too often, people are
. misinformed about what we do. Too often,
“we have locked ourselves into expected
- roles and have figuratively locked ourselves
. into a closet. We need to come out! We need
" to get out there and talk to people, not just
- about what we do, but about what they do,
_ about their concerns, about the things that
- are important to them. We need to be peri-
. patetic librarians.

¢ We all deal with everyday crises,

- work activities, and pressures that can
~ sometimes cause us to forget our long-term
" needs and strategies. How do you manage
- to handle the day-to-day activities while
- moving toward your long-term goals?

£P: An executive must always balance

. today’s needs with tomorrow’s. Part of that
* balance is to have a vision that is reality-
- based. As Warren Bennis has noted, leader-
_ ship is the capacity to translate vision into
- reality. You have to have a vision. It may
. start out as a glotious idea, but at some
* point that vision must be made concrete. At
- the same time, that vision must allow for
. endless adaptability and change. There is a
~ wonderful book by Owen Harari and
- Nicholaus Imperato called Jumping the
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~ Curve, In it, the authors say
- that we are flying the airplane
_ at the same time we are build-
§ ing it. That means that, even
- as we are dealing with today’s
. issues, we must be preparing
- to address tomorrow’s. One of
. the points Peter Drucker makes
" about the strategic planning
- process is that strategic plan-
_ ning is not about the future; it
- is about the futurity of today’s
. decisions. Strategic planning
" involves making decisions to-
- day that determine what to-
. morrow is going to look like.
* You don’t wait until tomorrow
- to make tomorrow happen. The
_ manager who wants to be ef-
- fective understands that the
- decisions made today will have
| an impact on or will facilitate
- what happens tomorrow.

£C: How do you communi-

g cate your vision to your staff?
£ . How do you communicate that .
~ vision to your boss?

EP: Theodore Hesburgh,

_ former president of Notre |
* velop these?

Dame University, has said that

“the very essence of leader- -
_ ship is that you have to have a
- vision. It's got to be a vision

you articulate clearly and

¢ forcefully on every occasion.
- You can’t blow an uncertain
| trumpet.” The significance of

* this statement is that, in com-
- municating your visicn to
s your staff, you must repeat it

- and be clear and confident in
: stating it. You must trumpet
" your message with certitude.
- A vision cannot be created by
. committee, You must float it
" and get reactions to it, be-
. cause youz vision does evolve.
. However, even though it can-
- not be created by a committee,
. we must remember that a vi-
" ston is a shared dream. The
- dream can only be shared
 when it is communicated, re-
- acted to, understood, and then
: adopted. You must share your .

" vision with your staff, with
- your boss, and your custom-
" ers. The first iteration of a vi-
- sion will most likely come
. from the leader or manager,
~ since the ieader is most likely
- to have the total picture. When
1 first joined Hewlett Packard
~and we did our first strategic
- plan, we had a vision. Howey-

er, that vision was written in

- abstract words. It was primari-
. ly about us, not our users. It
" was library-centric. Our next
- fteration was more user-cen-

tric. It was also more graphic

~and used language that our
- users could snderstand. The
" two things U've learned from
- this is that our vision must be
- user-centric and that, for our
~ environment at least, it must
- be stated graphically in terms
_ that our managers and stake-
- holders understand.

£2: How does your staff de-

" velop a sense of mission and
- jong-term  goals collectively?

What process do you use to de-

E¥: For the last 13 months,

" we have been going through a
- strategic visioning process. We
_started at an offsite retreat 1o
* do scenario planning. We divid-
- ed the staff into three groups
“with each group locking at
-~ what their working environ-
- ment and their role would be in
" the year 2000, five years from
- the time we were starting. The
_ teams shared these scenarios
~ with each other and then with
- my manager. We brought in a
. marketing consultant to vali-
* date those scenarics with cus-
. tomer focus groups. This pro-
" cess brought up some new is-
- stes and ideas. We then hired a
. second consultant to help us do
* the visioning and planning. By
this fime, we were prepared.

Essentially, we had planned the

- plan. After alf, you don’t just go
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Complexity and Change:
SLA State-of-the-Art Institute Focuses on the Virtual Workpiace

“Individual productivity skyrockets, but
collaboration drops,” said Velda Ruddock, -
director of information resources at the in-

ternational advertising agency TBWA Chiat/

Day, about implementing a virtual work- -

place. In Ruddock’s high-creativity field,

collaboration is a must. To promote collabo- -
rative work, the agency found ways to cre- .
ate joint workspaces in their offices while -
expecting most work to be produced out- -

side the office.

At the Special Libraries Association’s
State-of-the-Art Institute,

David Hakben, PR, spoke en “Decoupling Space from

Place” 3% SLAx Yate-of the-Arf Institute,

“The Virtual -

Workplace: One Size Doesn’t Fit All,” held
in Washington, DC, November 7-8, speak-

virtual workplace. Consisting of two days of
intense presentations and discussions, the

institute began with opening remarks by
- specialist at McKinsey & Co., virtual work-
_ places can be viewed as a continuum. Some
* workplaces are more traditional with perma-
- nent seating arrangements and no virtual
- work options. On the other end of the contin-
- yum are places with little permanent office
. space for anyone. Velda Ruddock’s ad agency
" is an example of a hybrid, Park said, with
- parallel virtaal and real workspaces held to-
- gether by corporate culture and technology
* supporting creativity and both independent
. and collaborative work.

SLA Executive Director David R. Bender
and SLA President Sylvia E.A. Piggott.
“When 1 started my virtual library nine
years ago, 1 didn't have the kinds of re-

- sources that will be presented at this insti-

tute. This timely topic is impacting our
members as professionals and individuals,”
Piggott said in her address.
According to presenter
and SLA President-Elect Ju-
dith J. Field, the increased
capability and reliability of

ing the move to the virtual
workplace. With the instant
commniunication that is made
possible by fax, e-mail, tele-
phone, video-conferencing,
the World Wide Web, and
Intranets, the climate for
business is changing rapid-
ly, she explained.

The complexity of the
virtual workplace was evi-
denced in the theoretical,
technological, social psycho-
logical, and organizational
issues addressed through-
out the presentations, which
fearured  illustrative
studies and provocative
sions. Frederick W. Wein-
garten, Senior Policy Fellow

by Heidi L jones. jones is public gffairs assistant for the Special Libraries Association,
Washington, DC. For information regarding “Professional Development Outlook,” or to
contribute ¢ the column, please contact SLA’s Director, Professional Development Valerte
Taylor at: 1-202-234-4700, ext. 617; fax: 1-202-265-9317; Internet: valerie@sla.org.

today's technology is driv-

_ at the American Library Association, pro-
vided a daily wrap-up.

ers examined the complex realities of the .

- Conceptuaiizing the

- Virtual Workplace

According to Joy Park, senior information

Anthropologist David Hakken, Ph.D.,

- discussed the ways in which “workspace” is
- different than “workplace.” ““Virtually’ any-
- where has become a workspace, and bound-
. aries between home and work, private and
" public, the persomal and the political, are
- dissolving rapidly.... The more we use [ad-
. vanced information technology], the more
- tenuous the connections of our activities to
. particular places.” Hakken and Eric Richert
* of Sun Microsystems also discussed the im-
- plications of information technologies for
. power relations and hierarchies in the work-
: place, stating that teams, internal networks,
. matrix formations, and external networks
" will replace the strict roles imposed by Tay-
- lorism’s scientific management principles.
case .

- Technological lssues

question and answer ses- .

“Do your homework before starting a

" virtual workplace program,” said Paul E.
- Rupert, director of flexibility consulting at
_ Rodgers & Associates. He explained that in
* implementing the virtual workplace, many
- companies have not planned for enough
~ technology, enough support, or enough

Lontinued on page 45
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Selecting Sponsors

One question people fre- |
quently ask me is, “How does -
SLA find and select its spon- -
sors?” Most of the time, they
find us. We then provide them -
with a wide array of opticns—
from annual contributions to
annual conference sponsorships -

to customized sponsorships.

In addition, the staff at SLA -
headquarters spend consider-
able time and energy searching -
professional publications for
“new leads” and attending con-
ferences and meetings looking -
for new contacts. Before ap-
proving a corporate contriby-
tion or sponsorship arrange- -
ment of any kind, however,
SLA applies a very stringent list -
of support guidelines to the po-
tential partner. SLA's support
guidelines procedure appears to -
. ask whether the potential part-
In brief, these guidelines -

your right.

ner supports the best interests

by Donna Scheeder. Scheeder is acting chief, Congressional Refer-
ence Division, Library of Congress. For more information on “Money
Matters,” or to contribute to the column, please contact Scheeder at:
1-202-707-8939; Internet: dscheeder@crs.loc.gov.

Prime, from p. 16

into planning. You have to pre-
pare and plan for it. We also
had a series of one-on-one

meetings with our top manage-

ment. They understood that this
was their opportunity to con-

tribute to a vision for the li- -
- ers in the process.

brary. They also understood

that the vision had to be ours. ~ _
- evolved from this interactive .
. process?

The staff understood that there
was no set deadline by which

we had to have a vision. I con- -
. that we can take a more ag-
and -
- more critical role in the compa- .

fess, of course, that 1 myself

grew a little impatient. I really

wanted everyone to have an
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" of SLA and its members. The
- support guidelines procedure is -
" just one more step that the as-
. sociation is taking to be sure .
~ that it continues to serve its
. members, first and foremost.
* SLA's support guidelines can be

" Heffner at
- ext. 631; fax: 1-202-265-9317;

applied at the chapter and divi-
sion levels as well. To receive a

printed or electronic copy of the
document, please contact Kevin
1-202-234-4700,

internet: kevin@sla.org. 2

" epiphany! Although our vision-
- ing is still in a draft state, we
~ have given a mid-process report -
- to the laboratory general man-
agers. That's where we are to-
- day. As our next step, we hope -
. to have a series of town hall
meetings to engage our custom-

C¢: What kinds of changes

EF: The process taught us

gressive, more visible,

- ny’s strategies. In looking at -
. what the library could become -
in the 21st century, we recog-
- nized that the library as a -
physical location would still be
important to our customers. In -
some respects, it provides a
place of refuge. Not as an es-
_ cape, but as a place for iearn- -
* ing and thinking. Another con-
clusion is that there will be -
* continued support for the Ii-
- brary staff as researchers and -
as catalogers and database us- .
ers. Our classification skilis -
will be in increasing demand. -

We will continue to play a ma-
jor role as a service organiza-
tion, but will increasingly use
our skills to be partners and
collaborators in the research
process. There is also a grow-
ing demand for our information
management skills for our help
in designing and implementing
the information infrastructure.
Our goal throughout this pro-
cess is to allow us to live our
vision, & vision that is wel ar-
ticulated, well understood, and
supported by all: staff, stake-
holders, and customers. 2



Member Involvement is Vital to Government Relations Success

“Lethargy fis] the forerunner of death to the public liberty.”
~Thomas Jefferson to William Stephens Smith, 1787,

What is government relations? While it -
can be & career for some, it can also be a -
lifelong vocation for everyone. Government
relations is the means by which individuals -
or organizations are 1) educated and in-
formed on relevant issues, and 2) active in -
communicating ideas and concerns about -
. potential energy out there!
tainly not a new phenomenon, this process -
begins and ends with the flow of informa-
tion between leaders and their constituents. -
Governments across the globe have been -
regularly influenced by private and public
interests for several thousand years. How-
ever, today’s onslaught of public policy-re- .
lated information via broadcast and cable
networks—and now the Internet—has -

those issues to their elected officials. Cer-

numbed the minds of even the most avid

use this information to our benefit.

The SLA government relations program
is a well-established vehicle for tapping
the resources within the membership and -
using what is learned to affect public poli-
cy. This effort would be much more diffi- -
cult without the dedication of many infor- .

mation professionals who are committed

not always influenced by the merits of our

SLA has the opportunity to develop a sub-

. educated,
news junkies. With a focused understand- -
ing of the applications for legislative and -
regulatory information, however, we can

framework is already in
place. Given the fact that
SLA members are informa-
tion  professionals—people
who spend their careers find-
ing and interpreting informa-
tion—there is a vast amount of

Since SLA staff does not en-
gage in direct lobbying activities,
member involvement is an absolute
must. If the membership is motivated
to communicate its views on an issue,

SLA's message will be heard. Two undis- -
putable facts about the SLA membership
are difficult, if not impossible, to ignore. -
First, the membership consists of highly
well-informed professionals. -
Second, nearly 15,000 letters from the -
SLA membership to any legislator or gov~
ernment official can have a major impact -
~ on their decisions. :

Many believe that government relations
is a confusing and irritating subject that is
better left to lawyers and legal scholars. Not
true! When the subject matter is conveyed -
in a clear and concise manner, the process :
of understanding issues and expressing
© ideas or concerns is simplified. When near- -
to influencing the outcome of relevant pol- -
icy debates. Unfortunately, lawmakezs are .

Iy 15,000 motivated, educated profession-
als become actively involved in the affairs

* of government, they can grow into a politi-
arguments. With nearly 15,000 members, -

cal force with which to be reckoned. But

~ this proposal requires the dedication of the
stantial grassroots lobbying network that -
can have a major impact on policy deci- .
sions. At present, the surface has barely
been scratched, but the organizational -

membership, and that starts right here,
right now, as you read this column.

Ir: the spirit of simplifying the process by
which you can obtain relevant government re-

by John Croshy. Croshy is director, government relations for the Special Libraries Associa-
tion, Washington, DC. For more information on “Government Relations Outlook,” please con-
tact Croshy at: 1-202-234-4700, ext.629; fax: 1-202-265-9317; Internet: john-c@sla.org.

lations information quickly,
SLA offers these very simple
options:
sMembers can browse the government
refations section of the SLA Web site,
which provides detailed updates on
copyright, access to information,
telecommunications, and competi-
tiveness issues.
Members can join the SLA government
relations listserv and receive timely
electronic mail updates on key meet-
ings and government refations activity.
Members who do not have e-mail or
Internet access can also join the SLA
government relations network. Partici-
pants will receive copies of issue up-
dates, meeting reports, and action
alerts by mail or fax.
By taking advantage of these SLA ser-

_ vices, you can take the first step toward
- greater involvement in public policy devel-
. opment. Your participation is crucial to the
- success of SLA’s government relations pro-
- gram. Together, we can all strive to make it
- a potent force in the policymaking process.

Just as Thomas Jefferson espoused in

_ the 18th century, constant vigilance by
* the public over its government remains
- vital today for everyone. Without individ-
- ual activism and concern for policymak-
©ing, a nation’s leaders can lose sight of
- their constituent's needs. Make SLA’s
. voice count—get involved! %
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by Mary Ellen Bates

ty over the past few years has made a sub-
stantial impact on special libraries. Our us-
ers no longer see the library as the only
source for electronic information—now
they've been told that everything they need

of a button or a click of a mouse. How li-
brarians and information professionals re-
spond to this phenomenon will determine
whether we are seen as cutting edge or a

charming anachronism. The Internet can be
- excellent tool for lobbying groups, political
_ parties, and advecacy groups who want to
- make position papers available to the pub-
. lic. Just recently, the Vatican announced it
* has
. www.vatican.va. Researchers now expect to
* find 2 home page for any large association
- or nonprofit group.

a valuable tool for us in meeting this chal-
lenge, provided we see it as one of a suite
of resources.

How Special Libravies
Use the Infernst

For special librarians, there are almost as
many uses for the Internet as there are special

libraries. There are some common themes,

* however, regarding the most efficient and ef-
- fective ways of using the Internet.
The explosion of the Internet's populari-

pesearch. As more and more organiza-

- tions build corporate home pages, it be-
~ comes far easier to use the Internet to gath-
- er basic company information, download
~ press releases and product information,
- read executive biographies, and find recent
is available on the Internet with just a touch
- find they can glean guite a bit of competi-
. tive intelligence from corporate home pag-
© es, using organizational charts and job list-
- ings to discern the direction of a competitor.

financial information. Some researchers

The Internet has also proved to be an

established a home page at

The Internet is an excellent source for

company in Washington, DC, and is a long-time member of the Special Libraries Associa-

tion. Bates can be reached at: 1-202-332-2360; Internet: mbates@access.digex.net; home

page: Www.access.digex. net/~mbates/.
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current news as well—a number of sites of-

- fer access to wire services, and many news-
" paper companies are beginning to offer on-
- fine versions of their papers (which are of-
* ten updated during the course of the day).

Government agercies are aiso realizing

_ that they can distribute information in a
- more efficient and timely manner by put-
. ting it up on a home page. One of the most
- notable improvements for information pro-
. fessionals is the availability of EDGAR doc-
- uments {documents filed electronically with
. the U.S. Securities and Exchange Commis-
* sicn) on the Internet. (For more informa-
- tion on searching EDGAR documents, see
" “Where's EDGAR Today: finding SEC filings
- online” DATABASE, June/fuly 19996, p. 41-
 50.) Even if the full text of agency reports
- isp’t available online, finding a reliable ci-
. tation to the report you need will make it
- much easier to request it from the govern-

ment agency.
One of the best uses of the Internet,

- howevet, is to track down soft information

Mary Ellen Bates is the principal of Bates Information Services, an information brokerage
- search listservs in order to identify an ex-

or gray literature. Information professionals

pert in a specialized technology, track down
a conference proceeding, find a library that



collects technical standatds, or find other
information that is not usually indexed
and cataloged in traditional sources. I

never cease 10 be amazed at the num- ey,

ber of people who can post a query on
the BUSLIB-L or LIBREF-L listservs
asking for an obscure publication and
receive a citation or a fax of the item
the same day (for listserv subscrip-
tion information, see sidebar). The
Internet allows librarians to extend
their Iibrary far beyond the scope of
their own collections.

Library Devslopment. Al
though most special libraries do not
make their online public access cat-
alogs (OPACs) available on the In-
ternet, a number of government,
university, and public libraries do.
By browsing the recent acquisi-
tions of a prominent university's
library, special librarians can see
the new titles available in a par-
ticular arez—a helpful tool for
collection development.

Use of listservs and Usenet
newsgroups enable librarians
to expand their resources be-
yond their own collections in a
number of ways. Obviously,
listservs can be used as an
interlibrary loan source of
last resort for items that
don't appear in any of the
ustal sources (such as
OCLC). They are also often
used to confirm or flesh out

a sketchy biblographic cite, particularly if -

the citation is fo gray literature or in an area
beyond the expertise of the librarians. List-
servs are also a good way o find experts in
unfamiliar areas, pointers to recognized re-
sources and, of cowrse, discussions of cur-
rent issues in the information industry.
infermation Dissewination. One of
the earliest Internet services provided by k-
brarians and information professionals was
the organization and dissemination of in-
formation. This continues to be a vital ser-
vice, because we understand not only how
to_find information, but how to organize
and make sense of it. Librarians in organi-
zations that already have Intranets are put-
ting up library home pages with finding
aids, FAQs, and bibliographies to organize

and help disseminate information. Often
. the librarians will make these resources

- available to the public on the Internet as
- well.

In addition, many professional online

© services, such as DIALOG and LEXIS-
- NEXIS, offer electronic clipping services.
. The results of these clipping services—
~ the relevant articles on a topic of ongoing
. interest—can now be delivered via Inter-
" net e-mail to any library patron within
- the organization. In fact, NewsNet recent-
~ ly announced a new version of its News-
" Flash service which is available only on
- the Net; users need only a Net browser to
_ access their daily electronic news clips
- (www.newsnet.com/nndemo.html). No
. longer is the kibrarian required to down-

load the search results and disseminate
them internally. This clerical work is elim-
inated by having the resuits sent directly
to each patron.

The Librarian a3
information Appraiser

For many endusers, their first few experi-
ences using the Internet leave them feeling
overwhelmed with their information options.
They realize they don't have the time (nor,
probably, the inclination) to surf the Net
locking for the best information. Most likely,
they will either settle for the first sources
they find, or they will decide that the Inter-
net, afthough interesting, isn’t worth the
time needed to become and stay proficient.
Special librarians can be that human filter
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that identifies the most appropriate and valu-

able resources for corporate users.

As professional information users, we
understand how to evaluate an information -
source—whether it’s a print sourcebook, a
new online database, or an Internet re-
source. Special librarians can provide an in- -
house “Good Housekeeping” seal of ap- .
proval. All the questions we ask when mak- -
ing purchasing decisions about information -
sources can also be applied to Internet re-

sources. We can ask:

¢ Is this site useful? Will my patrons be
able to use the information found at
this site? Is the site well-designed and
easy to navigate?
Is the information accurate? Is it verifi-
able? (It might make sense to down-
load some information from the site
and ask an inhouse expert to confirm
whether or not the information is reli-
able and trustworthy.)
Is it clear who owns the site? Is there
an obvious viewpoint or slant to the
material? If so, is that made clear
somewhere in the site? (Note that it is

not necessarily a disadvantage for a -
- competitive intefligence—we look to see
~ what our companies’ competitors are say-
- ing, particularly when they don't realize
. what they're giving away. Knowing how
" much information can be inadvertently dis-
- closed, a critical role for special librarians is
. to monitor what information is being given
* away by their own company. Does your ot-
- ganization's home page include organiza-
- tiomal charts that you wouldn't freely dis-
. tribute if a competitor called your public re-
.. lations office and requested one? Are there
* position papers or product descriptions that
- you wouldn't want your competitor to
~ have? Do users within the organization re-
* alize that competitors may be lwking on
- listservs and Usenet newsgroups, watching
_ to see what job postings your organization
- lists or what kinds of questions your re-
. search and development staff ask?

site to have a specific point of view.
However, it is important that users un-
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derstand that viewpoint and apply
their own filters to the information.)
Are there contact names and e-mail
addresses or telephone numbers so
that users can communicate directly
with the information providers?

Is the information current? Does each
file within the site include the date it
was created or last updated? Does the
site appear to be updated regularly? Is
old or outdated material removed?

The library can also provide some basic

. training on the appropriate uses of the In-
* ternet. Perhaps the most important service
- is providing over-enthusiastic new users
. with a reality check. Are they expecting to
~ be able to perform a search for market re-
- search reports on the Net? Do they think
* that a search of the Internet constitutes a

search of all online information available?

. Do they realize that no single Internet
* search engine contains pointers to “the
- whole Internet?” Special librarians have the
- Net-savvy fo separate the glitz from the

guts and the ability to pass that information
on to the user.
Special librarians know how to provide

Users may not be familiar with the basic

- tools of information gathering that we take
~ for granted. Boolean logic may seem, well,
~ logical to those of us who use online infor-
- mation daily, but the concept of AND and
- OR is less obvicus to a new user. Your pa-
- trons will most likely benefit from a brief

refresher course or cheat sheet on how the

o

" various search engines differ and the dis-
- tinction between a catalog such as Yahoo
. and a search engine such as Alta Vista. By
- the same token, they may need some guid-
 ance on how to broaden or narrow a search,
" an explanation of why a search may return
- hundreds or thousands of hits, and tips on
~how to find more information about a site
- by reading its internal documentation.

Finally, special librarians need to remind

Internet users that if they can’t find what
- they want on the Internet, they can contact
. the iibrary for more information. One of the
" most frustrating things to hear is “well, 1
- looked on the Net and didn’t find #, s0 it
_ must not be available.”

- The Internet ag
Threat or Opportunity

How many special librarians have heard

. at least one of the following?

+ “Now that you have an Internet ac-
count, you can cancel your LEXIS-
NEXIS account.”

“Why do we need a special library now
that everyone has the Internet on their
desktop?”

“This won't cost much—can’t you just
find it on the Internet?”

“ found it on the Internet last month....
Why can’t you find it for me again?”
We have all heard some variations on

- these themes. Librarians’ responses will vary
. depending on their individual circumstances,
~ but there are a number of possible ways to
- combat these Internet misperceptions.

First, educate your patrons about the

- sources you use for each research project. We
. often encourage the “black box” syndrome—
" the patrons’ perception that they can simply
-ask the question and the fbrary magically
. pulls the information out of a black box. In-
* stead, we need to remind users of the various
- soutces we use for each project. List the on-
" line databases searched, the reference books

cousuited, the interlibrary loan sources used,

. the special collection or vertical file you main-
" tain. Educate your users about the wide vari-
- ety of information scurces you rely on in ad-
 dition to the Internet.

Prepare sample research projects with in-

 formation from a variety of online sources.
" Let your patrons see the kind of information
- you can get from the Internet {government
- documents, information from company home



pages, and so on) as well as the information
you can get exclusively, or in a more cost-ef-
fective manner, through other sources.

page too, if available) of new Internet re-

sources, pointers to useful WWW sites, in- -

formation on site licenses to value-added
resources which are available through the
library, Internet search tips and techniques,
and so on. Establish the Hbrary as the in-
house expert on the Internet. Remember, if
yvou don't establish yourself as the Net

gury, someone else will. It makes a lot more

sense to be seen as embracing the Internet
than to be seen as threatened by it.

Where is the internet Heading?
It seems to be heading in several direc-

tions at once, and just as most people -

could not have predicted the incredible im-
pact of the World Wide Web on Internet

growth a few years ago, it's hard to know -

what the next Internet breakthrough will
bring. However, there are two competing
forces drivirg the provision of information
on the Internet.

On the one hand is the wideiy-held belief -
among “Netizens” that information wants to .

be free. The Net sees passworded databases
as damage and simply routes around them.
Users feel that they can find the same, or
virtually the same, information for free else-
where and resist handing over their credit
card for a service they see as having no ob-

vious value. This non-commercial ethos is -

particularly strong in listservs and other co-

is strongly discouraged.

On the other hand, we are also seeing

growth in the nuraber of low-cost, value-add-
ed services being promoted on the Net. Many
offer either a free trial period or a subset of
information which is available at no charge to
non-subscribers. For an average cost of less
than $10 a month, or $.50 to $1 per citation
or article, users can search databases of mag-
azine and newspaper articles, reference

sources such as encyclopedias, and other -

sources for which the publisher expects at
least some compensation. Examples of these
low-cost services include IBM’s InfoMarket at
www.infomarket.ibm.com, the Electric Library
at www.elibrary.com, NlightN at www.
nlightn.com, FarCast's news service at

ing small paymenits for added value, we may

see an explosion of new information sources .
" not currently available on the Net. A
What does all this mean for the high- -
- value, high-cost databases such as LEXIS- .
" NEXIS, Dow Jones News/Retrieval, and DI-
- ALOG? Does cheap information drive out -
. high-end services? Will users’ expectations
* be lowered by the limited search options -
- available to them on the Net or will they .
simply be tantalized by what they find on
- the Internet and demand more?
 We're already seeing what I call a “com-
" modification of information.” Rather than -
. selling the fact that “you can search Trade & -
_ Industry Database or ABKInform here”
many of the professional online services are -
. instead marketing their user interface. .
- Would you prefer the prepackaged search
screens of Knight-Ridder's BusinessBase? -
. How about Dow Jones News/Retrieval's new
* GUI software? Have you grown to know and -
- love LEXIS-NEXIS’ natural language search
~ engine as an alternative to Boolean logic? Do
vou find it easier to search for business -
news on Profound’s NewsLine instead of on |
- DataTimes’ EyeQ service? The emphasis has
- shifted toward usability, powerful or easy- -
. to-learn search engines, flexibility of output,
- and other factors only remotely related to in- -
. formation content. High-value information .
. resources will always find a niche, but they
may market themselves differently than they -
. have in the past. ’
operative arenas, where obvious advertising -

- The Future: "Its Electric”
Paul Saffo of Wired magazine pretty well
- sumraed up the future of information pro- -
- fessionals in the brave new world of online
~ information. “The future belongs to neither -
- the conduit nor content players, but those -
- who control the filtering, searching, and
" sense-making tools we will rely on to navi- -
- gate through the expanses of cyberspace.” .
. (Saffo, Paul. “It's the Context, Stupid”
Wired, March 1994; vol. 2 no. 3 or -
. www.wired.com.) Information professionals
- are well-positioned for the future because
- we are experienced in making sense of the
. wide variety of information resources avail-
~ able and selecting the best and most cost- -
- effective sources. % .

© www.farcast.com, and Individual Inc.'s News-
- Page at www.newspage.con. As the Net de- -
. velops smooth, semi-invisible ways of captur-

Develop an inhouse newsletter (made
available on the library’s Infranet home -

Your Member Benefit

Refinancing?

Here's 10 Ways to Save

1
Consider a shorter term
instead of lower payments

2
Avoid paying pointsifyou
planto move soon

3
Take a look at your ARM

4
Consider aNo-Costloanif
you planto move soon

5
Choose an ARM ifyouplan
tohavetheloan
4 years or less

6
Use vour equity to pay off
high interest credit cards and
otherloans

7
Ask for a breakdown of costs

8
Cut interest costs
witha 1 5-yearloan

9
Forgetthe 2% rule on "No-
Cost" loans

10
Take advantage of your
member benefit

Mortgage Savings
for Members
Save at least $250 on closing costs
when you purchase or refinance
a home through Mellon Mortgage

Company. Call 800-522-7516 for
more information

information Outlook ¢ January 1997 23



Easy Additilon

iblioData’s Fulltext
Sources Online
directory has added Internet URLs! Listing over
6,000 journals, magazines, newspapers,
newsletters and newswires found online in
tulltext, Fulltext Sources Online can save you
time and money. Now we have added Internet
URLs, as many publications already listed in
FSO are adding an Internet component.

what dOEb this add up to?*

ssmgmuﬁgsse YoIgasa INCA 4o ) RLATHS qng SIIMSUY

You'll have ALL the

information you need for your research. Is The
New York Times on Dow Jones or NEXIS? Is it
on the Interner? With the new Fulltext
Sources Online, you'll know!

Multiply vour benefits.
BiblioData  Dept.SLA

P.O. Box 61 Needham Heights, MA (2194
Tel: (617) 444-1154 Fax: (617) 449-4584

E-mail: ina@bibliodata.com
heep:/fwww.bibliodata.com

Contact us.

YOUR SINGLE SOURCE FOR INFORMATION

Scientific, Technical and Medical

ne of the most comp
tion avatlable any
the most compiete,

iimn. p}u\ conferenee proceed

1s of science. technology ¢
ized document deli

CISTI — a world of scientific, technical and medical information.

For your FREE information k
E-mail: cisti.infe@nre.ca. or

National Research
Council Canada

Consei nationat
de recherches Canada

 Ld |
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it. contact CIST at: 1-800-668-1222, 1
id Wide Web: http://www.nre.calci
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by Denise Chochrek

Five years ago 1 was working with
books, locally-housed journals, and a col-
lection of clipped newspaper articles. The li-
brarian’s research skills have changed dra-
matically since then however, and today I
think nothing of starting my research on-
line. Today's libraries have at least one on-
line database and the majority have a col-
lection of databases. But even as we move
toward online research, we must continue
to search for new sources of information. If
we are to compete with competitive intelii-
gence professicnals in other departments
and fight the outsourcing of research, we
must figure out how to gather information
on other companies at a higher level.

Relying on the Internet alone is not the
answer. In order for competitive intelligence
to be complete, the researcher must go “off-
line” and use non-traditional sources to
complement online material. One good
source of *off-line” company information is
our numerous government offices. There
are many state, regional, and local sources
that can deliver this information as well.
Person-to-person conversations can also
provide a wealth of material. Finally, when
used with these other resources, the Inter-
net is another valuable tool.

Government Resources

Every day, part of your paycheck goes to
fund government research. A good amount
of the information generated from this re-
search is available either through the Free-
dom of Information Act (FOIA) or directly

"~ mal FOIA letter. Many government
- are receptive to reasonable requests. The De-
. partment of Commerce has often provided
- me with assistance. Its libraty service has
- helped me contact the correct individuals
" when I was unsure which department to call.
- It also collects numerous statistics on trade
. and interstate commerce. If your business
* needs to track the sale of certain products in
- other countries, the Department of Com-
" merce is a good place to start your extensive

_a more general na-
" ture, the Library of
- Congress has an ex-
_ tensive collection of
- research—much  of
. which is available to

" from the source of the research. FOIA al-
- lows citizens to request data from the gov-
~ernment, which then has 10 days to re-
- spond to the request. If the requestor is per-
. sistent, the data can usually be acquired.
" The only time the government doesn't re-
- lease the information is if it would risk the
. nation’s security or violate the privacy
- rights of its citizens.

It’s ot always necessary to write a for-
offices

research. Remember that the Census Bureau

_is part of the Department of Commerce. In
* addition, statistics kept by the Department
- of Transportation can
“help you track the
- movement of goods.
_The Department of
" Trapspottation  can
- also help you discover
_ shipping patterns.

For information of

Denise Chochrek is manager of information research at Taylor &
Co., an investment firm in Ft. Worth, TX. She may be reached at 1-
817-338-2024; Internet: desnowball@earthlink.net.
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- the public. This information is also avail-
. able on the Internet at wwwloc.gov. If
" yow're interested in congressional reports,
- you npeed to develop a relationship with
. your local representative. This is not a bad
* idea, for members of Congress have access

to reports that can be very useful to the

" business community. Some members of
- Congress will pass along a list of the re-
. ports they receive. The subjects of these re-
- ports can range from the state of a partica-
. lar industry to the impact of regulation on a
* product. Again, my advice for getting the
- information is tc be persistent.

Another department in the government

- that conducts research is the General Ac-
. counting Office (GAQ}. There are offices all
© over the counixy, and each region specializ-

es in different research. Wherever there is

 government spending, the GAC has re-
- searched the product, the process, or the
. functionality of it. The GAO alsc has very
" knowledgeabie librarians and some prove
- to be very helpful. ¥ helps to talk with
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these librarians as they can often put you
in touch with specialists who research spe- -

cific issues.

There are a number of other government -
agencies that are useful in the search for -
company information. Here are just a few

that come to mind:

» Ocoupational Safety & Health Ad-
mindstration (OSHAY. This agency is -
useful for gathering settlement agree- .
ments and written complaints against

your corpetitors.

@

state level.

State Security Commissions. Not ev-
erything is filed with the Securities Ex- -
change Commission. Many companies '.
file documents of incorporation at a
- Regional Information
* State government offices. Some of |
the data acquired by the federal gov- -
ernment comes from the state. You can .
often get more timely information if -
you go directly to the state. In addi- -
tion, the state offices sometimes collect
more data than the federal government -

requires. These state offices are also

some insight into the numbers.
» County or ¢ity cierks. These clerks
can provide real estate deeds which

your competitors.
+ The National Technical information
Service. This service has a large col-

covering a number of industries. They

from energy to the environment and
trade to drug enforcement.

Most people mistakenly think of the
Federal Reserve as just a government re-

tion on money and banking for years and
has an extensive colection of reports and
newsletters. I like to cross-reference the
Federal Reserve in my regional files be-
cause it also has re-
gional  specialties.
The Federal Reserve
has 12 offices across

lects data on much
more  than
banking. It also col-
lects information on
agricultore, real es-

trends in their re-
gions.
Reserve librarians are
some of the most
knowledgeable and
friendly people 1
koow. If your compa-

© regional product, I would suggest contact-
more willing to talk about how they -
collected their data. This can give you .
- They often collect data on local companies
. of industries that are important to their
" communities. For a small copying fee, many
are useful in tracking the growth of -

ing the Federal Reserve for assistance.
Public librarians are also very helpful.

of these librarians will share their research.
Collections in small business develop-

* ment centers are another regional source of
. information. These centers are often exten-
lection of documents and CD-ROMs
- of market data and company intelligence.
also have data on subjects ranging
* dustries and many have lists of the large,
. medium, and small companies in their re-
* gions. The lists often contain information
- on what the companies buy and sell and
. whether or not they have any plans for ex-
" pansion in the area.

source, The reserve has collected informa- -
_ ful are the Chamber of Commerce and the
- Centers of Business and Economic Develop-
- ment or Research (the name tends to vary
* from state to state). Although these offices
- may have only limited information, they can
" provide lists of both public and private insti-
- tutions. They can also provide insight on
. how the company fits into its region.

the nation and col-

- Telephone Interviews

just
- for us to consider our technique. Librarians
. work with the written word, whether in a
" book or on an online database. It is not sur-
tate, and economic -

sions of major universities and are a source

Some of the centers specialize in specific in-

Other regional offices that can prove use-

In this aspect of research, it is important

prising then that some of us have weak

~ phone skills. When I was in graduate school,
The Federal
- skills, but it never taught us how to inter-
- view over the phone. This technique is im-
- portant for gathering advanced company in-
. formation. Written data is valuable, but the
" extended view can only come from people.

ny specializes in a -

1 took a class that included interviewing

While some of the best and most in-
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formed people are librarians, we -
cannot limit ourselves to our .
own field. We are not the only -
- tion will not work in another.
~ Do not write a script. Rigid for-
- mats will only hamper the con-
. versation. Instead, make a list
- of possible guestions before

researchers around. There are
some other people you should
talk to as well, such as:
o research and development
staff within your company,

newspapers in your com-
petitor’s geographic area,
editors of specialized news-
letters in your industry,

° security analysts,

« professional associations,
+ suppilers and distributors,
¢ lobbying groups, and

* customers.

and truthfil about your cafi.
This does not mean you have to
“put all your cards on the ta-

ble,” but do not lie about who -
vou are. We have an ethical re- .

editors and reporters of -
. track of what you hope to get
- from each source. Be prepared
- to share your findings with the
. person you interviewed. A give-
- and-take scenario is more effec-
tive than an inferrogation. A
© follow-up thank you note can

sponsibility to our profession
and to cur company. Be adapt-
able. What works in one situa-

you call someone and keep

alsc heip pave the way for fu-

. ture assistance.

Always keep in mind that
the person you are talking with -
may have a bias. Be friendly .
* resources, there is a great deal
- of company information avail-
" able on the Internet. 1 strongly

The Internst
in addition to these “off-line”

suggest you dedicate some time
to finding the sources most use-

THE
CORPORATE
DIRECTORY

Favorably Reviewed by These
Leading Library Periodicals

“This well executed directory...is recormended
for those needing coverage of more businesses
than Hoover's and more data than Standard &

of . Poor's bar cannot afford the more expensive

Public

Companies
by Walker’s

1650 Borel
Ste 130
San Mateo, CA 93402
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CHOICE,
July/August 1996

mudti-volume works like Dun & Bradsireet.”
Library Journal.
May 15, 1996

“This source is unique in being the only general
company directory that provides an impressive

selection of finarcial and managemert da
a single volume. .this directory is recommended
to all libraries.”

“Standard & Poor’s, Million Dollar Directory and
Ward's Buisiness Direciory each list more than
10 times as many companies (because they
include privately held ones) but don include

as many officers and directors or list as much
finarcial data. The Corporate Directory is aiso
considerably less expensive than those works.”

Booklist, Reference Books Bulletisn,
Jusie 1996

* ful to you. The two search en-
- gines 1 prefer are AltaVista at -
- www.altavista.com or Excite at
- www.excite.com. AltaVista is the
. most com?lete engine and tends
" to be my first stop, but Excite
has a nice relevance platform -
_ and can often provide valuable
- information with less time spent.
. One of the first things to look -
- for on the Net are the numerous

government office Web pages.

_ Not all departments are com-
pletely “Networthy,” but the val-

ue of these pages is increasing,

tively new site,

of charge, The other interesting

. site is CNN at www.cnnfo.com.
* In addition to the valuable stock
- information it contains, there is -
_ a reference area that points to
- other companies’ Web pages.

These and other company

" Web pages are another resource

not to be overlooked. The

* amount of information on corme-

pany sites can vary from simpiy

a picture and an address, to a -
" very detailed breakdown of the
company. Some sites provide fi- -
~ nancial data, pictures of their

- beyond basic

operations, and background in-
formation on their directors and
officers—ail of which can prove

very useful, Although the infor-

mation is mostly propaganda,
companies often provide more
insight into their operations
than they should. A picture of 2

- plant can show whether they

are using the latest technology.

. An officer’s biography can give
- insight into the style of leader-
. ship within the company. Al-

ways look for small clues.

" Many times you can get names  Fo¥ Your Beference
- and numbers of people to con-
- tact for more information. Web -
" pages for state governmenis are
also appearing on the Net and -
_ are worth investigating.
' Another resource to look for -
- are the business sites on the -
_ Net. You can read various Intes-
© net journais and newsletters to
- keep up-to-date on what's cur-
rently available. By the time |
- this articie is published, it is -
. likely that one fourth of the cur-
~rent sites will disappear and
news ones will have taken their -
place. There are two sites I Gongiusion
- think are particularly worth vis- -
. iting. One is Bloomberg, 2 rela-
at www,
bloomberg.com. Bloomberg is -
~ an expensive fnancial services
* Gatabase, however, they cur- -
- rently provide some company -
* information on the Internet free

1 subscribe to two newslet-
ters that 1 find extremely valu-
able for staying informed about
rew sources of information.
They are the fyformation Re-
port by Washington Research-
ers {i-203- 333-3499), and

. the Information Advisor by

FIND/SVP  (1-212-645-4500).
There is not much overlap in
the content of the newsletters,
and if your library can afford
them, T would suggest sub-
scribing to both.

Expanding our knowiedge
company re-
search requires going beyond
paper and online sources. Li-
brarians will find it necessary
to  delve into government
sources and regional informa-

~ tion. We will need to brush up

on cur communications skills
so we can gather information
from the numerous peopie i
our industry. As business be-

| comes more competitive, we
© must be ready to help our com-
- panies compete in the interna-
" tional arepa. We must realize
- that if we cannot accomplish
. the information needs of our
- firms, we are in danger of be-

ing replaced. If we want to be
the information source of the
next century, we must go be-

' yond the basics. R



sdleetion of data presented
ina searchable and aceessible
format, this CD-ROM can be
searched by the reagents, the
reaction products, and the

underlving mechanism or by

author pame; periodie structure,

substructure, solvent, and
catalyst ligand for each type
of mechamsm. The database
conttains 3500 reactions, 85
tvpes of mechanisms, as well
as the cheniical parameters

i related to them

- CD-ROM: $875.00

November 1996/ISBN: 0-12:466760-0

ademic Press
hnp / Fererw, apnet.com/.

The Handbook
of Infrared and
Raman Specira
of Inorganic
Compounds and
Organic Salis
Richard A. Nyquist,
Ronald O. Kagel,

Curtis L. Putzig, and
M. Anne Leugers

This four-velume handbook
presents unique data of infra-
red and comparative Raman
spectra and promises to be
extreniely useful for the analy-
sis of inorganic eompounds
and organic salts. With spectra
charts and cross-indexing, this
comprehensive four-volume
set, based on the authors’
extensive fifetime research.

is an essential veference.
Four-Volume Set

Aungust 1996, 1184 pp.
S51000.00/1SBN: 0-12-523444-9

Academic Press, Inc.

Crder Fulfiiment Dept: DIM17915

6277 Sea Herbor Drive: Orlando, FL 30887 FAX: 1-800-874-6418

24-28 Ovai Road, London NV\M TDX, UK.

i rices Sibject 1o chenge Withb: otice. © (997 by Academic Press, Ing. Al ights Feserved:

V !n the US, and Canada

The Encs clop dia of Cancer

is the authoritative reference

source for the rapidly growing

field of cancer research and

all' associated fields. Fhis

three-volume encvelopedia

contains 163 expressly written

articles exploring the causes,

potemial cares, and preven-

tive measydres of cancer.

Key Features

® Large 817 x 117 format

® Comprehensive table of
contents and subject index
in each volume

@ Each article includes a table
of contents, glossary, defin-
ing paragr aph and extend-
ed blbhOOI aphy

Three-Volume Set

Qctober 1996G,°2135 pp., 8550.00
1ISBN: 0-12-093230-X

Visit our cancer website at
wiwtr.apnet.com/oncology?

CALL TOLL FREE: 1-800-321-5068

E-MAIL: ap@acad.com
in Europe, CALL: 0181-300-3322

LKAKI/IH/SRAGEN —22017  12/96
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Know It All

Which of our competitors
are in the news today?

What'’s been written lately
about consumer debt?

Were there any developments
while 1 was out of town?

What are the financial profiles
on these ten companies?

How’s our portfolio doing?

| Go online with Dow Jones News/Retrieval
~ and get fast answers to tough business questions.

it's true. This award-winning service—now with remarkably simple software—puts you literally
three mouse-~clicks from virtually any business information. Thousands of sources of news,
plus stock quotes, company and industry data, and information on virtually any
business topic imaginable. All logically organized so you can find the answers you need fast.

Call and find out for yourself. If you don'’t agree, just cancei. There’s no obiigation.

Call Today!

1-800-369-7466, ext. 229 DOWJOIICS

And learn how Dow jones News/Retrieval can heip you find NewS/ReZ‘?/'Z'eUali

the answers to business questions faster than ever.

http:// bis.dowjones.com

©1986 Dow Jones & Company, Inc. NR-847
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Whats Driving SLAS Research Program?

The increasing focus by management on

the special library or information center’s

contribution to the bottom line, the evolu- .
tion of the work world—including re-engi- -
neering, outsourcing, telecommuting—and -
the shift from paper to electronic media are
all shaping tae environment of the informa- -
tion profession. This shifting landscape, -
while offering exciting new possibilities,
also brings a new terrain which may be -
pretty tricky to negotiate. This column is .
your road map. It will guide you on where
to go, important pitstops to make, and, -
. Memorial Research Fund

equally important, places to drive on by.

This first column provides a broad
overview of ongoing snd planned re-
search program activities. Future columns
will focus on specific projects and how the -
findings can be used by practitioners in .
"~ FW. Lancaster and Linda C. Smith for a -
- project examining the applicability of artifi-
_ cial intelligence/expert system (AL/ES)

Determining the vatue of special librar- -
ies is one of the key issues facing the pro- -
fession today. A current research project,
directed by Paul Kantor, director, Alexan- -

the workplace.

Value of Special Libraries

dria Project Laboratory, and professor,
School of Communication, Information
and Library Studies, is designed to

provide concrete data demon-
strating the return on in-
vestmenit in library
staff and resouzces. A
manual to be pub- ¥ |
fished in fall 1997 will
contain samples of the
research  instruments
used in the study and
instructions on how

to modify the instruments for applications
in other fibraries.

Case Studies of Qutsourcing

Another key issue facing the profession is
the outsourcing of special libraries and infor-
mation centers. SLA has just completed an
exploratory case study of outsourcing and is
examining the findings to determine if a
large-scale study is feasible. Findings will be
published by the association in spring 1997.

Steven |. Goldspiel

The Steven 1. Goldspiel Memorial Re-
search Grant funds projects that focus on

search Grant was awarded to Professors

technologies to current and future special
library operations. The findings will shed
light on the appropriateness and utility of
developing an AI/ES technology-based sys-
tem, provide guidance on the
most promising approach to the
development and implementa-
tion of AVES technolo-

synthesis of relevant
applications to serve
as the foundation and
model for specific de-

technologies.  Results
will be presented at the
1997 SLA annual confer-

by Laura N. Gasawqy and Liana Sayer. Sayer is director, research at the Special Librar-
ies Association, Washington, DC. Gasaway is SLA’S research committee chair. For more in-
JSormation on ‘Findings: Research and Your Bottom Line,” or to contribute to the column,
please contact Gasaway via the Internet at: laura_gasaway@unc.edu, or Sqyer at: 1-202-
234-4700, ext. 615, fax: 1-202-265-9317; Internet: liana@sla.org.

. ence in Seattle and published in early 1998.

- SLA Bisnnial Salary Survey 1996

SLA first started collecting salary data

- for special fibrarians in 1967 in order to
~ provide a wide spectrum of information
* about salaries in the field. The report en-
- ables you to assess your own salary in light
- of numerous variables. The data offers a
- specific awareness about key factors that
_ influence compensation levels and aliows
* for compatison of your salary.

Published in October 1996, the SLA Bien-

. mial Salary Survey 1996 contains the most
* accurate and up-to-date information on sala-
. ties in the profession and indicates that sala-
one of the areas specified in SLA’s research
agenda, The 1996 Steven 1. Goldspiel Re- -
. 1996 Super Survey

ries in the field have continued to rise.

Throughout its history, Special Libraries

- Association has undertaken a variety of sur-
- veys and studies to ascertain specific infor-
- mation, characteristics, and needs of the
: profession. The 1996 Super Survey was the
* latest such undertaking. Specifically, it aims
- to evaluate current association programs and
_ services; identify areas for the development
- of new programs and services; develop a de-
- mographic profile of SLA’s membership; and
" analyze trend data from the 1996, 1991, and
gies, and present a -
. staff will be using the data to ensure that the
~ needs of the membership are being met and
- that the association and its members are
- well-positioned for the 21st century.

velopments of AVES

1986 Super Surveys. SLA leadership and

These are just the highlights. The bottom

. line in SLA’s research program is to help you
* take control of your future by offering a road
- map to the expanding horizons of the infor-
. mation world. One way this goal is achieved
~ is through the research program's respon-
- siveness to the dynamic environment of spe-
" cial librarians. Let us know what research
- you need to keep on course by communicat-
. ing with SLA's Research Committee and
© SLA's director of research, 3
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Training Special Librarians

Some time ago, in library school, the in-
structor in our speciai libraries course asked
us what we could do that an experienced
executive secretary to the president of a
company could not do. Answers came thick

and fast.

“Im trained and skilled at acquisitions. I

can buy books and subscriptions as needed
from any publisher in the world.” The
teachers’ response: “S¢ can that secretary.
Wwith the power of the presidents’ office and
the budget usually allocated, a quick call to
a bookstore downtown or to a publisher or
distributor will get what's needed.”

“m trained in reference and research,

in the most obscure areas. I can locate facts -
* back of the room. “I can do all those things
- that have been mentioned, and 1 can do
_ them for those 200 scientists and engi-

and data needed quickly and get them fo
the president.” So can the secretary, by go-
ing to a research library, a broker of infor-

" mation, or to the source, if need be, and
- simply asking.

The teacher further described the firm as
a medium-sized enterprise, with a good

. balance sheet, a staff of cver 200 engineers

and scientists, and a large marketing and

- legal department.

“] specialized in competitive intelligence.
I can find out what the company’s competi-

. tors are doing and let the president know,

" to help in choosing a direction for the firm.”

. A hard-bitten experienced secretary can

" too, and is probebly plugged into some
sources on that very theme.

As one answer after another was

* brought up and shot down, the class grew

sifent, until one hand was raised in the

by John Piety. Piety is associate director, for learning resources at John Carroll University,
Cleveland, OH. For more information on “Special Librarians,” or to contribute to the col-
umn, please contact Plety at: I-216-397-1706; fax: 1-216-397-4256; Infernet:

plety@cvaxa,jou.edu.
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. pleased—sometimes
" missed the point. In thinking about that ex-
- perience, | realized that this aspect of our
_ work is often not documented, not record-
~ed. It just happens, then we go on to the
- next challenge of cur job. We may have
" moved mountains, accomplished miracles
- of research and discovery, but it was just
_ another day for us.

- neers, the marketing people and the legal
. department, as needed, on a continuing
~ basis. The executive secretary does those
- things just for the president of the compa-
_ ny.” Bingo!

We had hit upon . The instructor was
an entire seminar

T've been 2 member of SLA for, well,

- let’s just say many years. In the course of
- my special library career, | have worked in
- academic, corporate, and public libraries,
- and have occasionally served as a consult-
" ant. This association has members who
- span the globe in their responsibilities and
. who span the universe in the variety of in-

formation they provide. Fach of us can

. probably provide an exampie of a minor
" miracle, an impossibie task completed in
- record time, or a creative solution to a prob-
. lem at hand, all done within the confines of
" a limited budget. it is that ability that
. makes us special, that makes us valuable to
_ our organizations, that makes cur jobs re-
- glly satisfying, 1 will pick out a few of the
. incidents that prove the point from my own
" career. I you have a good story fo add, iet
- me know. The possibilities are endiess, and
_each of you can contribute. That way we
* can answer the question, “What makes you
- a special librarian?”

3 Lreative Solutions

The vice president brought in two docu-

" ments two inches thick and said, “This is the

bid request. There's a government contract

" we can bid on and we're gathering the re-

searchers to make a bid for it. There will be

. 10 of us, so you shouid make 11 copies of



each of these sc we can ail follow along.”

The last thing 1 wanted to do was stand -
over a hot photocopier making that many
copies. 1 needed an alternative. “This s
from NASA,” 1 said. “We get copies of their -
stuff in microfiche. Let me check on some-

thing.” 1 located the documents in fiche,

gathered up our old microfiche reader and 1
loaded a booktruck. “Are you using the |
conference room upstairs?” I asked. The -

VP nodded.

“But we can't all look at that tiny screen -
to read these specifications,” he burst out. 1 -
assured kim it would be all right, and asked
if we could go see the conference room. We -
got there and my heart sank. No screen! .

“Isn’t there a projection screen in here?” I

asked. He went to the wall and presto, the -
paneling slid aside, revealing a screen eight .
feet per side. I set up the fiche reader, found -
a plug in the middle of the table, and then -

surprised him. I removed the screen, put

the fiche in reverse, and asked him to tarn -
down the lights. There it was, the cover .
page of the documest, large enough to be

read by ail.

Now we could tafk sericusly. He needed
to see if the text was legible on all text pag- -
es. Could the blueprints and diagrams be
© went on to say that the meeting produced
whole table? We went through and dis- -
pelled his doubts. He grudgingly admitted
- that he could use the fiche and the single -
copy of the document as a master, marking .
the pages each member of the team might
need as they discussed the bid. Two days -
~ later, two people from our Virginia office,
three from the West Coast, two from New -
York, and so on, converged at our offices
and the meeting started. I don’t mind telling

read? Were the formmulas visible to the

you 1 was somewhat apprehensive. As a

half hour, then an hour passed, without a .
* summons to the conference room, I relaxed
a little. And at four that afternoon, 1 -
watched the group leave to go their sepa- .
* room to rettieve cur old fashioned, but still
A few minutes later the VP came in -
_ chortling with faughter. “You should have
seen it,” he said. “Usually each person -
opens their copy to the chapter they're most .
interested in, and then they don't listen to -
- the presentation as a whole or respond to -

rate ways.

problems that may relate to thelr part but
aren’t in that chapter. This time we were all
on the same page out of necessity.” He

better results in a shorter time than he had
ever seen, simply because the entire team
focused on the same aspect at once. They
used yellow pads to make notes and asked
by number for the pages they might need
when they got back to their labs. Then it

. was done. A few of the people remarked

that it seemed to go more smoothly than
usual. The vice president thanked me and
asked, “By the way, how long have we had
that machine? Could we have used it be-
fore?” 1 told him we had it for five years
and that he had just never asked me to
make copies of that many pages before. He
left happy, and I went up to the conference

useful fiche reader, which could also be

" used as a fiche projector.

What makes you special? Knowing the
full capabilities of the equipment available
and being able to convert them for new
uses when needed. 2

Engineers concerned with design,
selection, or performance of
equipment wii find:

» Keep abreast of technologica! innovations

s Meet the information management needs of
your organ:zataon

Enhance your career

s 1 adued member ff the a@g@d%am Bow

FAST ANSWERS HERE

New Time-Saving Manual
December 1996. 406 big pages,
figures, tabies, charts, appendix, index,
8 3/8" x 18 7/8" heavy duty soitcaver.
{SBN 0-88415-748-3 #5780  $79

4. Eawors Bops, Ssicer

Rules of Thumh

fﬂf hitp://www.gutipub.com/sci-tech . himi

MECHANICAL
ENGINEERS

d. Edward Pope, Ph.D., Editor
Sixteen chapters are packed with
design critaria and practicai tips
contributed by experts.

PUBLISHING COMPANY

P.0. Box 2608 - Houston, Texas 77252
2P 713-520-4444
FAX: 713-525-4647

e

Visit SLAs World Wide Web site at http/www.sla.org

#ge of products,
ngami@; Mgzz&i
At brarians.

wili bene; ;zé from o broad
: G SIS

today. for complete information on the member
benefits you can’t afford to be without! Or, contact
Christine Kennedy at 1-202-234-4700, ext. 648 or
via the Internet at christine@sla.org for a complete
membership packet.

Don't let your future be a matter of chance.
% Make it a matter of choice! ¢
Join the Special Libraries Association!!

Special Libraries Association
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by Jane 1. Dysart and Stephen K. Abram

et
e
4 v

Jane I Dysart is past-president of SLA and a principal with Dysart & Jones Associates, Toronto, ON. She may be reached vig the Internet at:
dysart@inforamp.net. Stephen K. Abram is an SLA director and is the director, corporate & news information, Micromedia Limited, Toronto,
ON. He may be reached via the Internet at: sabram@mmitd.com.
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It's amazing how Kipling’s words to his
son, writter around the time of SLA's
founding, still resonate with power, even
today—nearly 100 years later! There he
stood, his life straddling the edges of the
Rural and Industrial Ages—the embodi-
ment of a people dealing with the contra-
dictions that surface in an age of transfor-
mational change. He says a lot o us as we
stand on the edge of our future—a future
celebrated in this inaugural issue of Znfor-
mation Outlook.

The word “outlock” can be looked at in
many different ways, which is particularly
important to SLA as we approach the millen-
pium, It's the perfect word to describe the
challenges and opportunities facing special
librarians and information professionals at
the dawn of the information era—our era.
One of owr challenges will be to maintain
SLA’s relevance through the future.

From one perspective, the word means
observing, as if from a look-out—rising
above the trees and seeing the forest. This
means looking out from a panoramic per-
spective—not. at the detail, but at the beauty

f the view, the landscape. For us it's more
than fust a local or national perspective—it’s
a global view, international in scale. From
this vantage point we can create maps, find
patterns, prioritize places to explore, com-
municate the contexts of this new age with
others, and help create the new rules for
success. As we find our sea legs in this new
age, we will need to expand on the core
skills and talents necessary for this ad-
vanced global network and its cross-cultural
context—we need to be linking content and
context, developing new communities, and
building new connections.

Another aspect of our information out-
look is our outlook on life—our attitudes
towards our own lives, our profession, and
our fisture. Do we expect success or mar-
ginalization? Do we foresee our future as
utopia or distopia? Do we sense the poten-
tial to have an impact or not? SLA’s vision
is positive: to be catalysts in the Informa-
tion Age. In this era, we will no longer be
regarded merely as skilled professionals,
competent to perform professional informa-
tion work. We are advancing to the level of
true “talent.” We are positioned with the
four key talents necessary for success in
this Information Age—and are probably the

~ only group of professionals so blessed with

- this full suite of assets:
e Oyr advanced technology skills.

We're not saying that we are the keep- -
ers of the secrets of hardware, soft- .
ware, Or communications. We have -
something more important to this new -
age. We understand, at a deep profes-
sional level, two things that are more
critical—true information applications .

and the human/information interface.

In this age, it is not as important how :
the technology works, but rather, what
you do with it and how easily infor- -

mation can be turned into knowledge.

If this transformation of information -
into knowledge doesn’t occuy, technol- -
ogy is just spinning its wheels without

& true pay-off.

*

O advanced service professional-
fem. We are not information servants -
or seekers of information “McJobs” in -
the new economy. We are exactly what
intelligent enterprises need on their se-

®

*

nior teams to effectively use real tools
and strategies to tubricate their organi-
zations with information for success.
Our advanced information Hteracy
skills. As professional accountants are
to financial health and medical profes-
sionals are to personal health, profes-
sional fibrarians are to an organiza-
tion's information health. As the con-
tent tsunami threatens to engulf the
enterprise, it becomes essential that
our collection, evaluation, research, in-
terpretation, training, and communica-
tion skills be applied in the highest
level of strategic context.

Ouy advanced people skills, We
sometimes refer to the application of
these skills by using our own jar-
gon—the reference interview, library
board management, enduser training.
However, they are nonetheless essen-
tial elements in the continuum of con-
tent trapsfer—data becomes informa-
tion, information becomes knowledge,
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knowledge, if we're lucky, becomes

people require help. Special librarians

can provide that help—either by un- .
derstanding the information context -

and designing content products to de-
liver information -effectively, or by
helping the enduser directly.

Much like the weather outlook provided

what we can expect for the future. Looking
into the next hundred years of SLA, we
can safely predict nothing and ev-
erything. We can foresee an era
where the convergence of
multiple technologies will
result in equally power-
ful personal and entex-
prise-wide  applica-
tions—true informa-
tion applications, not
merely  automated
information manu-
facturing processes.
We can foresee new
dimensions of ser-
vice, personal and en-
terprise-wide, where
the lines are blurred be-
tween what constitutes a
mass market, an informa-
tion product, a desktop, and
an answer. We can certainly see
new and different professional
and personal relationships. Who
would have predicted that many of us carry

on successful relationships, on many levels, -
with people we've never seen, heard, or .

met, except through the Internet?

We can see that the solutions now -
emerging regarding networking, hardware,
and software provide a context for a new -
: governments, technology, budgets, suppli- -
" ers, and the public and private sectors, while
- simultaneously ensuring that we don’t stray -
from our core values as a profession. (Our
core values are included in the SLA Vision
- should” {Desiderata). Our challenge is to

renaissance in information design. Remem-
ber that during the last renaissance, it was
pot standard—by any means—that books

be read from right to left, from front to
back; that they have covers; or even that
they be square! The print paradigm we've -
dealt with for centuries was the result of
years of creative and iterative effort. Thisis -
what is happening again in the electronic -

context. Special librarians can be key play-
ers in this effort—many already are. How-
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" ever, we must move from being “text
wisdom. Each of these transfers and -
transformations require people, and

massive convergence never before seen in

PEOPLE
(Human resources, CUSLOMEYS,
clients, users, employees, markets)

DRMATION
S ontent, krowiedge;:
CISIon SUpport, anaiysisy. -

in enterprise-wide knowledge management.

Our outlook for the future should involve
striking a balance among the pillars of our -
profession. We need to balance the compet- .
* pared to us. We were there in the develop-

ing needs of users, libraries, institutions,

Statement, which can be found on SLA’s

home page at www.sla.org or in the Who's .
* shaping this new age. What happens next

Who in Special Libraries. )

After years of being on the fringes of in- -
" tellectual and economic mainstream activity, .
- librarianship now finds itself dead center.

" We've been put there by developments such
heads” to “next heads” since this renais- -
sance will encompass more than text— .
- bringing in broadcasting, images, sound, -
moving images, and animation. It will be & -
" cesses, they are true transformational
world history. It is truly exciting to see -
~ some of our members moving beyond the
~ development of just-in-case collections and -
- just-in-time research, and into senior roles -
by a meteorologist, our outlook also tells us

as Netscape, AltaVista, Yahoo, artificial in-
telligence, the WWW and hypertext, Java,
and alternative information channels. These
are much more than just products and pro-

events. When we talk about issues like the
intuitiveness of a GUI or attempt to design
cognitive systems that match how we all
think, we are tampering with the nature of

~ learning and the basic construction of soci-

ety. We need to view the panorama of peo-

ple, citizens, and clients around us—

recognizing all of their different out-

looks and perspectives. We have

the skilis. More importantly, we

have an enriched and in-

formed point of view. We

have the ability to link

% with others to success-

Y fully deal with these is-

Y sues and create inno-
2 vative solutions.

! Finally, a librari-

i an's outlock depends

§ on the professional’s

§  way of thinking. In re-

gard to technology, the

most recognizable stra-

/ tegic lever in this new

age, librarians have al-

ways been willing to explore

a new outlook and way of do-

ing things. Librarians have beer

early adopters of virtually every ma-

jor technological innovation of the last

. hundred years—we used microfiim before
~ spies did, online databases before Dow
Jones, CDs before Bruce Springsteen, and

the Internet before it captured the imagina-
tions of the mass media and the average
consumer. Most others are novices com-

ment of the passing age, biding our time,
and contributing in no small measure to
past successes.

“Whether cr not it is clear fo you, no
doubt the universe is unfolding as i

ensure that we are active participants in
should happen because we worked on it

and contributed to its development. This is
our challenge and the outlook isgood. &



“Canadians On-Line” Alrs

*Canadians On-Line: Journeys on the -
Information Frontier,” a major Canadian )
documentary highlighting the importance
of libraries and information skills to the fu- -
ture of Canada, aired September 14, 1996
on CHCH Channel 11 in Ontario and on -
WIC television affiliates across the country. -
SLA Past-President Jane Dysart had a |

small part in the special program.

SLA Board Member Stephen Abram .
commented on the documentary after a
press conference and premiere September -
10 at the Ontario Science Centre in Toronto. |
“Although the documentary took almost
two years to bring to fruition, it is very nice .
to see information and information issues
on prime time television!” Canada’s Minis- -
ter of Federal Industry, Jon Gerrard, spoke .

at the premiere.

According to the producer, Eric Huurre of -
Toronto-based Forevergreen Productions, |
Inc., the program discusses “the next gener- -

ation of jobs and economic opportunities, as

well as many news, entertainment, and gen- -
eral information services [that} will require -
fluency and comfort with the new computer
and electronic communication tools.” The -
goal of the project, sponsored by public and -
private sector interests, was to improve na-
tional awareness of the Internet and other -
technologies
© be ignored if it were focused toward other
and information professionals to the social -
. Non-professionals ... consistently desire to
- dictate the management policies of librar-
~ ies simply because they love books” (“I've
" Had it With Nichelson Baker,” e-mail to

interactive communications
and demonstrate the importance of libraries

and economic health of Canada.

Nichoison Baler Takes on the
San Francisco Public Library

In a scathing New Yorker article, author -
Nicholscn Baker decried when “telecommu-
nications enthusiasts take over big old re- -
search libraries and attempt to remake them :
... as high-traffic showplaces for information

The dotumentary “Canadians On-Line” revealed a bright future for information professionals,

technology” (“The Author Vs. The Library,”
mass discard of thousands of books in the

San Francisco Public Library to a newly con-
structed showcase and agitated for preserva-
tion of the paper card catalog.

Many librarians are very upset with
Baker’s anti-technology view. SLA member
Marisa Urgo wrote, “Such gibberish would

professions such as medicine or law....

the New Yorker editor, October 9, 1996).
How do you think Baker’s article impacts
the image of librarians? Send your com-
ments to Heidi Jones (contact information
is below) and we will publish a few re-

by Heidi I jones. Jones is public qffairs assistant, Special Libraries Association, Wash-
ington, DC. For more information on “BR. Outlook,” or to contribute to the column, please
contact SLA’s Director, Public Relations Jennifer Stowe at: 1-202-234-4700, ext, 634; fax:
1-202-265-9317; Internet: jenni-s@sla.org. Please be sure to include complete citations

with each submission.

* sponses in an upcoming column.
October 14, 1996, p. 50). He exposed the .

- January Marketing Idea
move from the “Old Main” building of the -

In the Cincinnati Chapter's Queen City

. Gazette, Mary Lynn Wagner describes the
~ importance of knowing your clients and in-
- cluding support and administrative staff in
_ your marketing efforts. With this knowl-
- edge, you can target client needs in promo-
 tional materials such as articles in staff
" newsletters, new staff orientations, and spe-
- cial events like National Library Week and
_ International Special Librarians Day. In tar-
- geted materials, you can highlight your ser-
- vices for specific clients. (“Librarians, Get
* Out From Behind Your Desks!” September/
- November 1996, p. 1). Wagner also empha-
- sizes that “the best library promotion is a
- courteous, efficient, and knowledgeable
- staff.” She suggests that when clients are
* pleased with the service they have received
- at your library, they are likely to tell some-
. one else about what you have done. To im-
- prove satisfactory service, she has a sugges-
_tion box and hand-delivers research re-
" quests so she’ll have more contact with peo-
- ple and they can ask more questions. 28
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Online Northwest ‘97

Online Northwest, an annual
computerized information re-
trieval conference, will be held -

January 24 in Portland, OR. For
more information about the con-
ference, contact Jeanne David-

brary, at 1-541-737-7275; Inter-
net: - davidsoj@comail.orst. - eda.

Poster sessions will be offered at -
the conference. If you are inter- -
- Middle Management Institiste

ested in presenting a poster ses-

sion, contact Paul Frantz, Uni<
* FL, jJanuary 27-28 in comjunc-
. tion ‘with the Winter Education

versity of Oregon Libraty, at'1-
541-346-1880; Internet: frantz@
oregon:toregon.edu,

SLA Winter Meeting

7 SLA's Winter Meeting
- WF will be held January
23-25 in Fi. Lauderdale, FL. A
Caﬁ—to~Meetmg was mailed o -
- all association offi_cers in eatly |
 November. For agenda informa- = |
tion, contact Ernie Robinson, -
,7 ass;stant 1o the executive dzrec~ o d ;
o i- - The 25th Annual SCALL Inst-
. tute will be held February 7-8
i San Diego, CA. For more in-
- formation, contact laura A.
- ;‘Cadra at, i- 213 740~54sz -

. sm institute

* hibits, and demonstrations of
- the newest products and servic-
_ es to enhance special libraries.
* For more information, contact - ingt
~ SLA'S

Manager, Professional
Development Gianna Renzulli at

- 1-202-234-470C, ext. 649; fax:
. 1-202-265-9317; Internet: gi-
- anna@ sla.org.

son, Oregon State University Li-

- Technology &

- Applications

= The “Technology & Ap-
plications” unit of SLA's

will be held in B Lauderdale,

* Conference. For more informa-
Cotiony - contact SLA'S T Manager,
. Professional Development Gian-
na Renzulll, at 1-202-234:-4700,
ext.:649; fax: 1-202-265-9317;
Internet: glanna@sla.org.

" eration of informaton profes-
- sionals.
. please contact The George Wash-
on University Office of Con- -
. types of information centers. For
;  more information, please contact
- Information Today, Inc.,143 Old
. Marlton
© 08055; or call
- fax: 1-609-654-4309,

For more information,

. ferences and Institutes at: 1-202-
© 973-1110; fax: 1-202-973-1111

or visit the ALISE home page at

_ www.st.umich.edu/ALISE/.

1997 AlA

- Midwinter Meeting

* The American Library Associa-
- tion {ALA} will hold their 1997
' Midwinter meeting February 14- -
20 in Washington, DC. To ad-
. vangce register, send your com-
~ pleted ' registration  form with
_ payment ($25 ALA library ste-
_ dent members, $75 ALA person-
““al ‘members, $150 nonmembers)
- for ALA -Advance  Registration,
* 50 E. Huron Street; Chicago, 1L -
60611,

- Vil FORC

 The 7th Transborder Library
.. Forum (Vil FORO) will be held =

* . February 20-22 in Ciudad jua- -

rez, Chihuahua, Mexico. For
- more  information, please con- - Fun
tact Martha Castro, 7th Trans-
 border Library Forum, UACI-DE
— reocicn de mmsas i'r;fonnat'i?

focus of the conference is on li-

- brary technology which is trans-

forming the operations, products,
services, and roles within all

Pike, Medford, Nj

1-609-654-6266;

- ASIDIC Spring Meeting
. The ASIDIC 1997 Spring Meeting

will be held March 16-18 in New
Orleans, LA. The topic of the

_ meeting will be “Strategic Per-

spectives on Change inl the Infor-
mation Industry.” For details,
contact: jeannette Webb, ASHXC

-+ Secretariat, PO, Box 8105, Ath-
_ens, GA 30603; or calt 1:706~

542-6820; fax: 1-706-542-0349;

- ternet: jwebb@nuga.ccuga.edu. i

 The Future for
~ Librarians: ?ﬁﬁfﬁ@ﬁiﬁgﬁ

Yourself for Success
SLA's newest dlsfaﬁ@ﬁ: ;




Copyright and Document Delivery

opyright boasts an

“American Dream”
provenance. Ema-
nating from humble begin-

nings—nestled in a couple of

lines in the U.S. Constitution—

it has grown to the point where -

it is shouldering the fortunes

of the movie, video, CD, sound -

recording, sports broadeasting,
and print publishing indus-

tries. 1t also promises to hold 1

the fortunes of the Internet and

World wide Web. All of these -
industries now ride on the en- .
forcement of and compliance

with copyright law.

As a result, copyright will |
play an increasingly important -

role in document delivery and in-

terlibrary loar in the futare. Fac- -
- 3) Chemical Abstracts, 4) UN-
 COVER, and 5) ISI Genuine Ar- -
- ticle. Each of these document
. suppliers must comply with
* copyright law by obtaining the .
- permission of the copyright -
~ holder or by paying the royalty -
fee. When the docament is sup-
plied to the customer, the cus-
* tomer can be confident that the -
- copy was lawfully obtained. |
~ Copyright fees vary from article -
to article. UMI states that 95 .
. percent of the articles have a $2 -
* fee with the highest fee being -
- $28.50 for an article. However,
1 had an experience where the -
copyright royalty was $5 per -
. page, making the copyright fee -

tots of most concern to librarians
include interpretation and com-
pliance with laws, and the costs
associated with that compliance.
The recent attempt to move
the U.S. Register of Copyrights
out of the Library of Congress

and directly under the purview -
of the President proves that .

copyright will play an increas-
ingly important role.
To bring document delivery in

the library setting into focus, let -

us first consider where we are.
Patrons want materials immedi-
ately—with fewer forms, expla-
nations, or defays. In a sense,

copyright introduces a new delay -

in this scenario. Once, the librari-

~an could simply make a copy -
- without thinking about it. Now -
* the librarian must stop and con-
- sider the copyright laws in piace, -
as reminded by the notice posted .
© next to the copier.
Document delivery is an ex- -
* pedited, more expensive ver-
sion of interlibrary loan. Using -
. traditional interlibrary loan, it -
* could take a couple of weeks ot |
more to receive the materials. -
" Document delivery can produce
the document within hours or
days using faxes, online print- -

ing, and expedited deliveries.

Mary Jackson of the Associ- -
ation of Research Libraries .
states that the most popular
. document delivery services are -

1) the British Library, 2) UM],

by Lawrence . Guthrie, 1I. Guthrie is interlibrary loan librarian
at Covington & Burling, Washington, DC, and chair of SLA’s Copy-
right Committee. For more information on “Copyright Corner,” or to
contribute to the column, please contact Guthrie at: 1-202-662-

6158; fax: 1-202-778-8658; Internet: lguthrie@cov.com.

for the entire article over $100. -

There is also some concern

it will affect copyright fees.

the documents themselves, by-
passing a service intermediary.
The patron would identify the
document needed, place the or-

the systems which currently do
each step separately.

The existing copyright law
has many gray areas that are

. frustrating to librarians. In aca-

demic and not-for-profit set-
tings, fair use is much more ex-

Five” suggest that it is permissi-
ble to copy up to five articles

from one title not subscribed to

ing copyright guidelines. Cur-
rently, there is no software pro-

title has been requested. How-

Health is working on such an

use copying is much more re-
stricted. However, participating

borrow the original source doc-

. ument or pay royalty fees.

. copyright
interfibrary loan management
system that will be offered as -
_ free shareware when completed.
In a for-profit setting, fair -

Copyright has applications

- in several burgeoning areas.
about the Texaco case and how
- ple. What is the definition of a
The stated goal for the fu- .
" ture of interlibrary loan and -
document delivery, according to -
Jackson, is to empower the
enduser or patron to request -
. hammered out in the Confer-
"~ ence on Fair Use (CONFU),
- which is laying the groundwork
. for new copyright guidelines.
der, pay royalties, and rteceive
the document, ali in one step. -
* Such a plan will involve linking
- even expressed their desire to
. “outlaw” interfibrary loans, ac-
" cording to Sarah K. Wiant, law
- professor
. Washington & Lee University,
* Lexington, VA. Publishers are
- concermned that in the Internet
pansive. The “Guidelines of
- righted documents can be freely
. forwarded and read without
* paying royalties. ‘

during one year without violat- -
. site on the World Wide Web is
~ a good resource for keeping up
gram to monitor how often one

Distance learning is one exam-

classroom? Can it be students
geographically separated but
linked by the Internet or tele-
conferencing equipment? These
are the types of issues being

Publishers have expressed their
desire for a much stricter appli-
cation of fair use. They have

librarian at

and

and e-mail environment, copy-

The Copyright & Fair Use

with copyright issues and may

" be found at: fairuse.stanford.
ever, the National Institute of -

edu/. SLA is also meonitoring
issues and has
placed this information on the
government relations section of

. their Web site at: www.sla.org.

I addition, SLA has joined oth-

. er library organizations to retain
" an attorney for copyright legal
- in interlibrary loan and making -
. resources available for sharing
with outside libraries offers a -
bit more flexibility. Generally, -
most for-profit libraries try to

matters in the Shared Legal Ca-
pability. Finally, AALL offers a
model of Private Firm Copyright
Guidelines which were written
by Laura Gasaway and may be

: found at: lawlib.wuacc.edw/aall-
. net/aallnet.html. 8
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WAW and Home Pages
Metz, Ray F. and Gail Junion-Metz,
Using the World Wide Web and '.
Creating Home Pages. New York,

NY: Neal-Schuman Publishers, 1926,
273 p. ISBN: 1-55570-241.

for libraries wishing to take the
is the World Wide Web is no

this book have made a wonder-
ful go of it. Using the World

Pages -is' a well thought out,
easy-to-read primer for ‘setting
up a library-based Web site.

The authers provide a histo-

ry and introduction of the World
- Wide Web; discuss how having

& Web site will atfect the library;
examine practical concerns such
as how to get an Internet con-
. nection and how to plan and de-

the site; explore testing, main-

~ taining, and updating the site;
. and provide information on
. uaining library saff and pa-

-~ troms, testing the site once the
pages are writter, and inoduc-

ing 4 the new semce to pattons

. questzons for each st

" information in a clear, outlined
- format and then points the read-

er to further materials.
While aimed primatily at

- generalist libraries, the book is
@ great starting point for any
- kind of library.

Writing @ book that serves as

a comprehensive introduction = 4z R Barclay is reference li-

* brarian, Ruth Lilly Medical Li-
plunge into the maelstrom that

brary, Indiana University Schoot

" of Medicine, indianapolis, I.
small task, but the authors-of -

* Ethics For Librarians

- Zipkowitz, Fay. Professional Ethics
Wide Web and Creating Home .
" McFarland & Company, 1996, 168p.
- ISBN: 0-7864-0223-1. ‘

in. Librarianship. ~Jefferson, NC

In this-book, the author uses

- the case study method to ex-
* plore professional ethics in li-
- brarianship. In separate Sec-
~ tions, ethical refationships with
- colleagues, patrons, things {in-
“terpreted  broadly
sign both the individual Web -
pages and the entire structure of -

On average, there are

o mean
“nop-human resources” such
as Compuiers), otganizations,
: and vendors are all discussed. o
 Each brief case study is fol- ' 
lowed by a series of questmas o
 designed to solicit an ethics-re- i 1 : on
Tlated decision from the reader. - and librarians are

- given extensive coverage.

In general, the author pro-

_ vides the reader with food for .
- thonght - regarding ‘the profes-
- sional conduct of a libratian, As -
- theé author says, there is no
- clearcut -answer to the question -
_of ethics. A follow-up to this
"-work which woeuld examine cont-

Tenure and Promotion
 for Academic Librarians ~ and tenure processes, one
- Cubberley; Carol W, Tenure and Pro- ~
- motion for Academic Librarians. .
: Jefferson. NC: McFarland & Com- .

: panj; l‘m‘.,‘w% 129 p. }SBN, P

7864-02385.

perxences Durmg her a

 This work grew direéﬂy out
of the authot S professwnal exg' .
: - :, dacument carefuﬁy

© are. Unfortunately, 1 find it diffi-
- cult to understand how any indi-

vidual who has been through a
professional program could ben-
efit significandy from this work.
if large numbers. of new profes-
sional librarians do find signifi-

. cant insights in this book, then 1
~ suggest that there are major defi-
- temporary issues of professional -
. Hibrary ethics would be desirable.

clencies in- graduate programs

~and in the accreditation stan-
_ - dards for academic libraries.

John Ganley is assistant divector
of the Science, Industry and . book is slightly off the mark.
- Business Libraty of the New York -
. Public Library, New York, NY.

Emphasis - throughout - the

For example, one of the chap-
ters ‘was on preparation of the

~ dossier. Given the importance
- of the dossier-in the promotion

would think that the topic de-
serves more than the one page

it received: In contrast, 18 pag-
s are devoted-to- suggestions
~ concerning presentations. The
- author does give some good ad-

fv;c& swch as “Read your li-

- Tenure. and pzmnotmn are :

, - critical events in the career of
e any academzc However 1 sug-




In consideration of our international
readership, the following summaries of this
month’s _feature articles are provided first
in English, then in French and Spanish.

Knowiedge Navigation, oz
Why | Taught Tange Lessons
by Jenna Hartel

Knowledge navigation is an interesting

and add new value to special Hbrarianship.
Organizing information, infusing it into the
workplace, and facilitating learning are com-
mon facets to the profession, yet elements
such as creativity, honesty, and mastery of

Information Age resources are aiso essential

to succeed. This knowledge navigator ex-
pands on how she uses these elements to
perform her job, which in turn benefits the
parent organization and results in strong
support from the senior management.

Reaching the Promised Lang:
An Interview with Eugenie Prime
by Corinne Campbell and Eugenie Prime

Eugenie Prime, manager of Hewlett
Packard Laboratory Libraries in Palo Alto,
CA, is a respected leader in the field of in-
formation technology and a popular speak-

June 1997, she will be a featured speaker at
a new conference-wide event at the Special

SLA conference chair, interviews Prime and
discusses the future of information and
how special librarians can prepare them-
selves for the journey into the information
technology “promised land.”

The internel: Threat or Asset?
by Mary Ellen Bates

The explosion cf the Internet’s popularity
has significantly impacted special librarians.
Library patrons now believe that all of the
information they need is on the Net, The In-
ternet may be information-rich, but special
librarians have the knowledge and skills
necessary to package this information in
such a way that it becomes useful to the per-
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- son who needs i. How special librarians re-
. spond to this new technology and its use .
- will be pivotal in defining their place in the
. Information Age. The Internet can be a valu- .
~ able tool for the future, provided special Ii- -
. brarians see it as one of a suite of resources.

. Hide and Seslc Searching for

- Advanced Company information
- by Denise Chochrek

field that reflects the demand to reinvent

gence. In order to compete with competi-

The word “outiook” can be viewed in

- L Connaissance de la Navigation,
- ou porguot [al enselgné deg lessens
- de Tango

" par Jenna Harte!

i est intéressant de naviguer sur ies connais-

" sances car cela refléte fa demande de réinvention
. ¢t ajoute une nouvelle valeur aux biblicthéques
* spécialisées. Crganiser les informations, ies io-
. fuser
- Yacquisition des connaissances sont des aspects
" communs de la profession; cependant, les &lé-

With the emergence of the Internet, the -
" librarian's research skills have changed
- dramatically. However, refiance on the In- -
" ternet alone is not enough ‘o succeed

- when searching for competitive intelll- - N L e g
. notre tache, ce qui profite a Porganisation-mére et

AN R o entralne le ferme soutien des cadres supérieurs.
- tive inteltigence professionals in other de- -

- partments, Hbrarians must be prepared to Accompliy nos buts: Un entretien
- gather information on other companies af -
"z higher level. As a result, the researcher
- must go “off-line” and use non-traditional -
_ sources to complement information provid-
- ed on the Net. There are many state, re- -
 glonal, and local sources that can deliver = (Californie), est un leader respecté dans la do-
- this information. Simple telephone conver- - i ,
" sations are another good tool. When used ~ O[aiul popuiale dans le cadre des diverses
- in combination, knowledge of the Internet - L e }
" and these other methodf can be usednto - SLA. En juin 1997, clle sera lun des oateurs
- the special librarian’s advantage in provid- -
. ing competitive intelligence.

er at SLA chapter and division events. In -

- What is Your Information Gutiook?
" by Jane 1. Dysart and Stephen K. Abram
Libraries Association annual conference in .

Seattle, WA. Here Corinne Campbell, 1997 -

dans le leuw de travall et faciliter

ments tels que Ia créativité, honndtet? ot la mal-
trise des ressources de 1'Bre de Pinformation sont
essentiels au succés. Navigateurs des connais-

- sances, nous Stendons nos connaissances sur
" manigre d'utiliser ces éiéments afin d'accomplir

aver Eugenle Prime

: par Corinne Campbel! et Eugenie Prime

Eugenie Prime, directrice des bibliothéques
de Hewlett Packard Laboratory 2 Pals Alto

maine de la technologie de Pinformation ef un
réunions du chapitre et de la division de Ia

principaux au sein d'une nouvelie activité qui

. incorporera tous les participants au congrés an-
- nuel de T'Assoclation des librairies spécialisées
" 4 Seatte {état de Washington). 14, Corinne
. Campbell, présidente du congros de 1997 de la
- SLA, s'eniretiendra avec Mie Prime ; elles dis-
~ cuteront de Vavenir de Vinformation et de Ia
- maniére dont les bibliothécaires spécialisés
. many different ways. It is the perfect word  POUriont se préparer au voyage pour la « terre
~ to describe the challenges and opportunities -
. facing special librarians and information .
* professionals at the dawn of the informa- -

. promise » de la technologie de 'information.

Linternet: Menace ou béndfice?
A oy 1 . ; - par Mary Ellen Bates
. tion era. As special librarfans move into .

* this new age, they can be confident know- -
. ing they possess the core skills and talents -
" necessary for this advanced global network
- and its cross cultural context. Four key -
" skills that have positioned the librarian well
- for the future are advanced technology -
" skills, advanced service professionalism,
- advanced information literacy skills, and -
_ advanced people skilis. Ultimately, the li-
- brarian’s challenge is to use and expand on -
~ these skills in order to ensure that they are
- active participants in shaping the new age.

Lexplosion de la popularité de I'interneta eu
un impact important sur les bibliothécaires spé-

© clalisés. Les utilisateurs des bibliothéques cro-

fent maintenant que foutes les informations
dont ils ont besoin se frouvent sur I'nternet 1
est incontestable que Vlnfernet est riche en

- renseignements, mais les bibliothécaires spécial-
" isés ont les connaissances et les compétences
. nécessaires pour emballer les informations de
- fagon & ce qu'elles solent utiles 4 la personne qui
_ en a besoin. La maniére dont les bibliothécaires
- spécialisés réagissent 3 cette nouvelie technoio-
" gie et fa fagon dont efle est employée joueront



un réle essentiel lorsqu'il s'agira de déterminer
sa place dans YEre de I'information. A I'avenir,

comme faisant partie d'une série de sources.
Jogant Au Lache-Cache:
Recherchs des informations
Avancées pour Leg Setletes

par Denise Chochrek

Avec Yappariticn de I'Internet, les compétenc-

es des bitliothécaires spécialisés en matiére de -

recherches ont changé du tout au tout. Toute- - : e
- son esenciales para tener éxito. Esta naveg-

ante de conocimientos desarrolla como usar
- estos elementos para cumplir su trabajo, quea -
currence aux professionnels de linformation . 12 vez beneficia a la organizacion principal y el |
- resultado es el fuerte apoyo de la adminis- -
thécaires doivent étre préts A rassembler les in- | tracion superior.

formations sur d'aufres enfreprises & un plus -

- Alcanzands 3 terra prometida:

. una entrevista con Eugenie Prime
- pot Corinne Campbefl y Eugenie Prime

ies par Vinternet. 1l existe de nombreuses sources
étatiques, régionales et locales qui peuvent -

fois, il ne faut pas seulement se fier 2 I'internet
pour conduire avec succds des recherches -

d'informations coraparatives. Afin de faire con-
comparative dans d'autres services, les biblio-
haut niveaw. Par conséquent, le chercheur doit

afler « bors-ligne » et utiliser des sources non tra-
ditionnelles pour ajouter aux informations fourn-

fournir ces renseignements. De simples conver-
sations téléphoriques sont un autre bon outil

Le bibliothécaire spécialisé peut tirer parti -
de sa connaissance de Vlnternet combinée

avec ces autres méthodes dans la fourniture
d’'informations comparatives.

Cuell est Mot Perpective Sy
Linformation?
par Jane L. Dysart et Stephen K. Abram

Le mot « perspeciives » peut &tre considéré
de nombreux points de vue. Cest le mot parfait -

pour décrire les défis et opportunités qui con-

Pinformation a I'aube de I'ére de l'information.
Au fur et 2 mesure que les bibliothécaires spé-
cialisés enirent dans cette nouvelle ére, ils peu-

réseau global avancé et 3 ce contexte multicul-
thécaire en bonne place pour Favenir : des con-

naissances approfondies en matiére de technol-
ogie, un haut niveau de professionnalisme en

matiére de service, des connaissances appro- -
fondies en matiére de culture informatique etun
haut niveau de compétence dans le domaine des .
contacts avec le public. En fin de compte, le défi -

du bibliothécaire est d'utiliser et d’étendre ces

pation 4 Ia formation de la nouvelle ére,

- Mavegacibn de conpchmientes, o Por
. gué enzené a ballar ¢ Tangs

Plnternet pourra étre un outll précieux, pourvu -
que les bibliothécaires spécialisés le considérent

por Jenna Hartel

- El Internet: jamenaza o ventaja?
. por Mary Ellen Bates

vent étre confiants car ils savent qwils possé-
dent les compétences et talents nécessaires 4 ce |

La explosion de la popularidad de} mtemet

- edad de Ia informacidn. El Internet puede ser
. una utilidad valiosa para el futuro, siempre
- que los bibliotecarios especiales lo vean como
" uno de multiples recursos.

Navegacion de conocimientos es un campo -

" interesante que reflejz la exigencia de reinven-
- far y afadir una nueva importancia al trabajo
* del bibliotecario especial. Organizar Ia infor-
. macidn, infundisia en el lugar de trabajo, y fa- .
~ cilitar ¢l aprendizaje son facetas frecuentes en -
. Ta profesién, sin embargo, elementos como la .
- originalidad, honradez, y la maestria de los -
recursos de la Edad de la Informacion también
- unfar en Ia busqueda de inteligencia competi-

- Escondites: Buscande informacidn
- avarzada de empresa
~ por Denise Chochrek

Con fa aparicién del Internet, las habil-
idades de investigacion del bibliotecario han
cambiado dramaticamente. Sin embargo, solo
contar con el Internet no es suficiente para tri-

tiva. Para competir con profesionales de in-
teligencia competitiva en otros departamentos,
bibliotecarios deben estar preparados para re-
caudar informacion sobre otras empresas a un

" nivel superior. Por consecuente, el investiga-
. dor debe de ponerse fuera de linea (off-line) y
- utilizar fuentes no tradicionales para comple-
. mentar la informacién proporcionada por el
- Internet. Hay muchas fuentes estatales, re-
. gionales y locales que pueden comunicar esta
Eugenie Prime, administradora de Hewlett -
_ Packard Laboratory Libraries en Palo Alto, Cali-
- fornia es una lider respetada en el campo de fa -
tecnologia de la informacién y una discursante
- popuiar en los acontecimientos de secciénes y -
* departamentos de la SLA. En junio de 1997,
. seré uno de los discursantes principales en una
" nueva presentacién en la conferencia anual de
- la Asociacién de Bibliotecas Especiales en Seat-
- tle, Washington. Aqui, Corinne Campbell, presi-
. denta de la conferencia de la SLA, entrevistaa
- Prime y comenta sobre el futuro de Iz infor- -
macién y como los bibliotecarios especiales se
- preparan para el excursion a la “tierra prometi-

frontent les bibliothécaires et professionnels de = 42" dela tecnologia de la informacion.

informacién. Otras maneras practicas son las
sencillas conversacidnes por teléfono. Cuando
se utiizan en combinacién, conocimiento del
Internet y estos otros métodos pueden ser
aprovechados por el bibliotecario para propor-

* clonar intelligencia competitiva.

- gludl ey su prrspectiva
. sobre I3 informacion?
- por Jane L Dysart y Stephen K. Abram

La palabra “perspectiva’ se puede ver de
diferentes maneras. Es la palabra perfecta para

- describir los desafios y las oportunidades en-
* frentando a los bibliotecarios especiales y a los
. profesionales de Ia informacién en el alba de la
* ¢época de la informacién. Mientras que los bib-
. liotecarios especiales se desplazan hacia esta
- nueva edad, pueden estar confiados sabiendo
~ que poseen las habilidades centrales y talentos
- ha afectado significanmente a los biliotecarios -
turel. Quatre talents clés ont mis le biblio- especiales. Clientes de las bibliotecas ahora
- creen que toda Ia informacién que necesitan
. estd en ef Internet. El Internet puede ser rico
- en informacién, pero los biliotecarios especial-
es tienen el conocimiento y las habilidades
. necesarias para enpaquetar esta informacion .
de manera que sea (til para Ia persona que fa -
. necesita. Como responden los bibliotecarios
~ especiales a esta nueva tectologia y su uso,

connaissances afin d'assurer son active partici- -

. seré fundamental en definir su puesto en la | Ia edad nueva. 9

necesarios para esta avanzada red global y su

" contexto de enface cultural. Cuatro habilidades
- claves que han ubicado bien al bibliotecario
- para el futuro son las habilidades tecnolégicas

avanzadas, profesionalismo avanzado en el
servicio, habilidades avanzadas en informacién
cultural, y habilidades avanzadas con respecto
al trato del pablico. A la larga, e desafio del

. bibliotecario es el usar y extender estas habil-
* idades para asegurar que participen en moldear
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IS IT RAINING

INTERNET URLS?

Do you wish someone would evaluate important Internet sites for
you so you could spend your time more effectively?

The CyberSheptics™ Guide to Internet Research is a new monthly
newsletter for Power Searchers who use online services and would
like to add the Internet to their arsenal We explore, describe and
evaluate important sites and strategies to he%p you use the Internet
as a serious and cost-effective research tool

G gttty
i

- Up-to-date (monthly issues) Published 10 times/yr._SI49 for one
- Critical focus on research sources  year; S99 for non-profits an
. Comparisons between Internet and  personal subscriptions.

online databases Indudes sfipping to USA.
. g?x ? e:tf 15\1::: organized by BiblioData®
. Semiannual index Box 61, Needham Hts, MA 02194

Tel: (617) 444-1154

http:/ /www.bibliodata.com Fax: (617) 449-4584

SLA’s newest distance learning program

MAKE THE GIFT | | can now be available in your city!

i vou hove sebellite video-conterending copebilifles,
OF A LI FETIME Hien vou oo Join LA, LA, BRI ond DB on

SL A

ek 70 1997 o

easy as including the association |
in a will, trust, or insurance policy. ' S
For more information, contact .« R
Kevin Heffner at 1-202-234-4700,
ext. 631, or at kevin@sla.org.
Confidentiality is assured.

A\
LEGACY e
C L U B .
. PostrionING
Joining SLA’s Legacy Club is as F Yourselr on Success”
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FEgk . [y P i g 1T
Yirlua! wosipiacs, fram o B

commugication. His consulting firm helps -
companies whe have attempted to imple- .
ment a virtual workplace and works with -

firms considering it. “Think of virtual

workplaces as integrated systems of re- |
sources that support knowledge work, or- -
ganizational practice, technology, and phys- .

ical architecture,” Eric Richert said.

Cynthia V. Hill, manager of Sun Micro- '

systems’ library, outlined the problems Sun
faces because they use Unix plasforms rath-
er than POS, Windows, or Macintosh. They

require global access to all documents pref-
erably in the local language of the user, 24 -

hours a day, seven days a week. To meet

these needs, they extensively use the World ~ 38
Wide Web and corporate Intranets (protect- - 1
ed internal networks using Web protocols),

a model other companies can follow to sup-
port varying platforms.
Each presenter emphasized the need for

good training and technical support for em- -
ployees using the technologies involved in .

virtual work. “All employees need to be

able to access what they need when they -
want it,” Hill said. “They ask questions of '
the library staff only when they have ex- -

hausted their own knowledge.”
resenters noted that the investment in

this virtual work is entirely offset by de-
estate costs, and Ruddock’s agency was able
to convert office space for other uses.

The Virtual Watercoaler

success of their ad campaigns, such as the
one for the Energizer Bunny.

for all virtual workers, commented organi-

- Orgardzational lssuss
creased real estate costs. One of Paul Rupert’s -
clients is saving $25 million per year in real .

LA Fxepetive Divscior David B Bender gratelully schnowisdged Distlosure i

" call the social spaces we've created the |
- thoughts, “Flexiwork is best for people with

‘virtual watercooler.””

Eric Richiert showed slides of Sun’s vari- .
ous desk arrangements, few of which are per-
manertly assigned. “We often use these four- -
desk, one conference table rooms for colfabo-
rative projects that can fast a couple of days -

. to a couple of months. They efficiently use -
* space while promoting creative work.”
new technology and equipment o support -

- regresentative Christine Arthur for Disclosiret sponsorship of the eyent,

Ruddock said. Patricia Frame echoed her

discrete tasks or projects, specific or mea-
surable resuits, and the ability to schedule
events, transmit documents electronically,
or use the telephone for a substantial por-
tion of their work.”

“Managers need to be trained in effec-

" tive communications and performance man-

- agement technigues. This is critical in flexi-

Paul Rupert explored the lack of frust -
that often comes with a conversion to a vir- -

- tual workplace. “One sales manager real- |
- ized he had lost so much trust that he -
. doubted his top sales person, who was at
© 220 percent of her sales goal,” he said. The

“We intentionally created collaborative -
and social spaces in our office when we |
went virtual,” Ruddock explained. Her -
agency supports the critical interactions .
that spark creativity and positive working
relationships and has seen resuits in the -

manager realized that e had the problem -

and worked on his own need for control,

leading to a change in his management -
style that became very effective.

highly dependent on one another without -

. having any authority, hierarchical, or even |
zational consultent Linda M. McFadden. “I -
create social time with clients and vendors
so [ don’t become lonely and depressed.”
Paul Rupert advocated this as well, “Elec- -
tronic tools can replace informal contacts,
but planning and scheduling must also re- -
place chance encounters. That's why we .

direct monetary control over each other,” -
said Linda McFadder.

Virtual workers need to have discipline -
and accountability, as well as exceptional -
organizational skills. “We've changed our
hiring practices to ensure that our employ- -
ees have the skills they need to succeed,” .

. work,” Frame said. Proactive risk identifi-

cation and management is more essential
than risk avoidance techniques.

There also needs to be options for people
who do not want to go virtual. “I think
sometimes we're moving too fast toward the
virtual workplace,” one attendee said. “We
aren’t looking at how it affects us personally.
Some people don't want to work at home.”

. Instiute Procesdings

“Trust becomes an increasingly critical -
element in employee relationships,” said -
. Patricia A. Frame, a human resources con- .
" suftant. “In collaborative work, we are -
These social relationships are important -

“The institute proceedings will be valu-
able to anyone looking to implement a vir-
tual workplace,” said SLA President Sylvia
E.A. Piggott. “The mix of theoretical and
practical presentations brought to light
many different issues to consider.” A com-
pilation of the papers presented at the insti-

. tute will be available in February 1997.

Now in its 11th yeas, the State-of-the-
Art Institute has been successful due in part

_ to the ongoing financial support of Disclo-

sure, Inc., a leading provider of global com-
pany documents and databases. 2
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PusLisBER  oF  INFORMATION

Saevce Asstracrs seeks part-

time consuitant (500 hours .

per year) with expertise in
information science/technolo-

gy/management print and elec-
tronic publishing and editing,
particularly with abstracting

RecrurrmesT Services, TFPL

the information sector. Our pro-
fessional staff are experienced
in all aspects of the industry
and use our unigue corporate
knowledge and network of con-
tacts to provide an integrated
approach to meet your needs.

" and indexing related services,
- to serve as a Senior Editor o -
" maintain technical oversight of
- the quality of the publication, -
and to make recommendations
“on its content and marketing -
: strategy. Send resumes fo: .
" Dept. TJM, Plenum Press, 233
- Spring St., New York, N.Y. -
. 10013-1578. EQE. o8

- For information, contact Deidre -
. Cossman in NY at: 212-213-
" 5990/web:www.tfhl.com.
is the leading worldwide re- - :
cruitment firm coperating within GENCAT anp Tur ELoQuenr
Lisrarian software for all your -
. automation needs: Libraries, .
"~ Archives, Museums and
- Records Managerment. Visit our -
. Home Page today at: //WWW.
-ELOQUENT-SYSTEMS.
. COM/GENCAT. 2

ConwaTec, a Brisfol—Myers Squibb Company, is a
worldwide leader in the development, manufacturing
and marketing of healthcare products.

Manager

Worldwide Document Management

In this position, you will manage ConvaTec’s woridwide Science
information and Library Services and Document Management
functions, and have responsibility for developing and mainiaining
product development strategies, procedures, systems and con-
trols. You will provide project teams with access to external
information and management documents, and also act as laison
with Regulatory Affairs. You will alsc support the compliance
with the Company's record retention policies.

The successful candidate will have a Bachelor's degree in
Biomedical or related science, MLS with a minimum of 10 years
experience in a scientific information fieid and supervisory expe-
rience. Pharmaceuticai or medical device industry experience,
knowledge of FDA medical device regulations and the submis-
sions process, and ISO 9000 requirements are preferred. -
Additional requirements include project management skilis, the
ability to lead cross-functional teams, strong customer focus and
presentation skills. Expertise in searching technical literature
using Dialog, STN, and Internet is required. Experience in devel-
oping technical databases and proficiency with Lotus Notes and
Microsoft Project desirable. ~

Our compensation package inciudes an excellent salary and
participation in our comprehensive benefits program. For
censideration;.please forward your resume with salary histo
to: Human He’_spurces,zgept. WW, ConvaTec, CN-5254,
4,

Princeton, NJ

Convalec
A Bristol-Myers Squibb Company
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[ Full-Text on CD-Rom:

Company Annual Reports and Press
Releases/ Interims from 20,000
companies worldwide.

Key Features
s lLow cost compared to other full-text services
e  Weekly delivery schedule
Fiexibility in subscribing to specific regions
and industry groups
e Wider collection of companies/countries
* Comprehensive user's manual

Annual Subscription
12 Months' History or Updates on CD

CD's

No. of Per
Subscription Categories  Companies Year Price jé@ § f @g}é
GLOBAL COLLECTIONS s POCLAL A LOPaTLES
Entire Global Colfection 20,000 52 $6,000 F
Alt Non-US Collection 15,000 40  $4,500 Qﬁgggggmﬁ@% w@%ﬁ ﬁég &»Q
REGIONS
Asia/Pacific 7000 18 $2,500 ag I T3
Europe & Africa/ Middle-East7000 18 $2500 | &4press ils sincere i@ﬁfﬁf*ﬁ%ﬁ@ﬁﬂ

Americas 6000 16 $2,000

g ¥ *
SPECIAL COLLECTIONS fo the 5@‘@;%? af @égﬁﬁﬁé wa

Emerging Market Companies 5000 13 $2,000

Private Companies Globally 5,000 13- $2,000 ‘ﬁg
Multinational Companies 5000 13 $2,000 ¥ m&im& M éﬁ 45%5 %m{éﬁ’é
Global Small Companies 5000 13 $2,000

(A momber éﬁé@&éﬁ%ﬁ

INDUSTRY GROUPS WORLDWIDE

Banks, Insur. and Fin. Cos. 5000 13 $2,000 ‘

Capital Goods Companies 5000 13 $2,000 2 E : i;&é .
Consumer Goods Companies 5000 13 $2,000 £ ﬁﬁéﬁégﬁ FOF Wiei
Basic industries Companies 2500 7 $1,250 '

Non-Financial C j 2500 6  $1,250 ” . . ;
on-Financial Companies $ assistance in yggég;ggg@g?

SAVE 10% 20% Non-Profit
if ordered by Academic Discount ' _
February 28, 1997 Provided mgwmjgﬂ? éég gasociation 4

CIFAR Information Services, Inc.  Phone: 1-215-633-0100

1400 Adams Road Fax:  1-215-633-0101 j ; . %? |
Bensalem, PA 13020, USA .ﬁ@%}?m&fz@% BOOIRFLS
Email: archives@cilar.com Website: http://www.cifar.com ) B
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ISI's Web of Science'’...
Not Just Another
Intranet Solution

For nearly 40 years, ISI’s Citation Databases have
waited for an enabling technology to allow

researchers to take full advantage of their richness.

The time has come. ISI's Web of Science—linking

research and researchers around the world—is here.

Others may offer Web access. But none can match
the power of the navigational and retrieval options
made possible only through the links inherent in

citation data.

Access to the world’s premier research databases,
searchable via Web browsers, will soon be available

for loading on local servers,

Offerings include the Science Citation Index EXPANDED™
(offering greater coverage than the print or CD
versions), the Social Sciences Citation index®, and the
Arts & Humanities Citation Index® with our Web
interface. Retrospective data to 1972 and weekly

updates to current data will be available.

Citation Databases exclusively from ISI”

Building Better*Resear

Contact your local ISI Sales Representative or Agent for details.

Caliz Emaif; Web:
1.800.336.4474 sales@isinet.com hitp/fwww.isinet.com
215.386.0100 uksales @isinet.com

+44.1895.270016
ISi °
) Su

Institute for Scientific Information®




WHAT IF YOU COULD PICK
THE BRAINS OF ALL THE WORLD'S
' MOST BRILLIANT ENGINEERS?

You’'d be a hero. You'd have all the answers to your
engineering questions in a snap. You'd also save
development time and money, plus have a positive
effect on the company’s bottom line. Compare that to
combing through stacks of paper in your office looking
for the right information.

Forget it. It's all on DIALOG®. Receive the output
from the most brilliant minds in the field. Online.

On DIALOG, find the most comprehensive engineer-
ing sources including journals, conference papers,
patents, dissertations, and standards. Pinpoint the
exact information you need with our powerful search
language or use KR QuickStart™, our easy-to-use
search package.

INFORMATION SorLurtions ONLINE,

N CD-ROM, OnN THE WESB,

If you would like reliable delivery of any engineesz-
ing drawings or documents sourced on DIALOG,
count on KR SourceOne™ for the best quality copies of
the original document.

So become a hero and start putting all the world's
most brilliant engineers to work for you. Call today and
ask for a KR QuickStart package, or talk to your compa-
ny’s information center for a full DIALOG search.

For more information on our engineering
collection, ask for Smart Tools for Engineering by
calling 1-800-334-2564. Or visit our Home Page at
http:/ /www.krinfo.com/.

m KNIGHT-RIDDER
(‘ INFORMATION

ON PAPER

©1996 Knight-Ridder Information, Inc. All rights reserved. DIALOG ond DatuStar are service marks of Knight-Ridder information, Inc.
Registered U.S. Patent and Trademark Office,
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