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Journal Start-Up 

• Enthusiastic group of volunteers 
o Editors 
o Reviewers 
o Formatters 
o Promoters 

• Funding 
o Fee-based 
o Non-fee-based 



Long-Term Planning 

• Have a backup plan for editors 
o Career changes, life happens, etc. 
o Succession plan 

• Technical/administrative support 
o IT 
o Student assistants 

• Continuously recruit reviewers 
o Authors make good reviewers too! 



Recruiting Authors 

• Authors choose to submit to journals based on 
readership/audience 
o Target audience: scholars in the same field 

• Reputation of Journal 
• Getting cited faster, reaching broader audience, 

increased visibility with OA not as important as “the 
ability to effectively target and communicate with 
their key readers, an imprimatur of authority and 
quality, and reasonable levels of publisher service” 
(Rowlands, Nicholas, & Huntington, 2004, p. 263). 



Recruiting Readers 

• Reaching the Target Audience 
o Indexing in directories and databases 
o Search engine optimization 
o Networking with scholarly organizations 



Real World Examples 

• Journal of Popular Romance Studies 
 
• Journal of Applications and Practices in 

Engineering Education 









Sustainability 

• Combination of factors (not all controllable) 
• Good planning 
• Funding 
• Outreach and promotion 
• Reliability is KEY 



Questions? Comments? 
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