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 Getting to First Base

Developing Support from

This Canadizn-made MV 280 |
micrefiche reader irom Microvue
Features full Frane projection.
fls 34 magnification with M
lets and 280 mm screen. Lens
Tock prevents theft. It's just
! leat for school Hhraries {retails

' fors2s00e.

A Microfiche Reader for 1.
with each $1500 serials putchase.

Soorder quickly from ous 198078]
Micromedia Senils in Microtorm
Catalogue and choose from titles
such s: Satarddzy Night, Canadizn
Consumer, Harrwstnith end
Cangdian Business

Mhicromedia’s Serials in Micro-
1orm are the perfect way o statt
orextend yout library microfiim
collection They're anidea] solu-
101 to space imitations and ar
effective budget stretcher

And with astanding order yeu
havea cost-etfective wayof
handling bothersome senals re-

Order quickly as this borus offer
axpires Jume 30, 1981, And
remember oy titles published
by Micromeds those not desig:
nted with 4 symboll qualify
when acconzpanied with the
aoupon below.

delete or add sitles ar any e,
§0 browse through our catalogo
atd then use the torm o page 11
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{6 inimum value of $I00.00.
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School Principals

Mast teacher-ibrarians have been
faced with the challenga of stating
the aims and objectives of the school
Iibrary program to a schooi ad-
minisirater and sransizling them into
solid educational terms that are easy
10 undesstand and accept. There i o
question that the principal s the key
to the success of any schoo! firary
program. Communiceting with prine
cipas thus becomes a comerstone for
building support for new programs, &
well as for gccounting for existing
lovels of support. I arder to develop
an environsent far supper! and
assistance, a few puidelines are

yseful

Plen a Strafegy

Full information is crucial, Does
the principel know and understand
the role of the school fibrary a5 fun-
dament to lesrming, 28 much 2 “con-
ceof of teaching” 2 2 glace in the
school? Does heishe feef that the
Forary is essential to the suqeess of
the school and 4o student achieve:
ment? At the very least, daes helshe
expect good servicel If nat, it &5
criticat that a plan be arepared to ex
plain the program. After all, where
would this knowladze come from] It
would certainly nct come from the
reining institebions of professionsl
literature, and # witt rarely come
froem the school district 7t must come
from the teacherlibrarian. 1¢ is also
mportant fo ohseeve the communica-
tion fimks and patterns within the
school o determine who most fre
quently has the princpal’s ear, and
why this i 0.

Confer Regularky

Every teacherlibrarian shauld
meet tegelarly with the school prin-
cipa!. These meetings are essential to
ensure that time is availzble for com-
mynication, and that the ad-
ministrator 15 routinely involved in
program appraiszl 2nd improvement,

Communicate Eifectively

Avoid fibrary jargon and discuss
goals and directians in the common
{anguage of education, What are your
short and long range objectives!
Whet is # specifically that you would
like to accomplish this month, this
year, this term? The fibrary will not be
perceived a5 an essential componen
of the school program unless it is
viewed a5 integral to both ‘eaching
and leaming

Be Spedfic

What are the areas requiring atten-
tiont Where do you need assistance!
Dogs the princioal undarstang why a
professional substitute is essential
during the teacher-livrarian's
absence! There may be a requirement
for additional clerical help, or a need
for release time for 2 planning with
teachers or for inservice. Be specific
in vour tequest and be sure o include
the benefits that will accrue directly
to the school program . Translate your
budget into program terms. How
wuch money is required to purchase
oook and non-book materials for
eah particalar unit that you plan to
team teach with  classroom teacher!

Ken Haycock

Providing &n adeguate number and
variety of materials s essential bo the
success of the progam. Too often,
teacher-librarians attempt to pur
thase & wide range of materials on a
wide range of toncs without suff
cient depth and scope for thase units
where the litrary is used for resource:
based learning

Be Professional

Is it always necessary to ask for
permission? Cersainly involve the
principal in the definition of your
priorties, but vou have to make finl
decisions as towhat will be done fora
particufar group of clients in & par
ficular situation. Recognze vour in
tegrity and exercise your professional
udgment,

Involve the Administrator

Does the principal understand the
function of the lbrary and the role of
the teacher-ibrarian! Have you
discussed your roie in co-operative
rogram plarning and teaching and
YOUF Vatving successes with difierent
subject areas and grade levels? How
has the administrator been im-
plicated in the establishment of ob
jectives and thus committed to their
attainment! Has the administrator
been invited to olserve the program
i (e library? Has the administrator
peen encouraged to question pro-
spective new teachers 25 to how they
might involve the teacher/ibrarian in
their program, and to question
teachers cumently on staff 2s to how
they are using te library and its ser
vices in their teaching programs?
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Provide InService Opportunities

It & essential :ha: the district pro-
vide inservice sessions for principals
erd teacherliararians 2 partne's in
qui.ry education, A one o two 2y
program unde: recognized lezcership
wil provide struciured opaorturities
for giscss'on and vz nation of &
istng preblems, and allematives for
*heir resclution. Inservice Hfograms
also nrovide opgortunties for an ad-
miristrator to view the potential of
the L brary “rom the perspective of
histher colleagues as wet.

Be Visihle

Mate sure that the library is on the
agenda for sizff meetings, and that
there are dispiays in the staff room

about services W
materizls. Attention shouid be paid to
displays and bulietia boards cutsde
te school iia:ary as much as inside.
After all, who would put 2 *for sale”
sign in their Iivng room rather then
on their front lawn? ¢ involved with

your tezching colleagues &s6 disglay
yourselt and your services without
the gndse v and modesty
characeristic of tae professian,

Effective communicztion is thekey
10 the deveiopment of successful
schoul library programs. The ad
ministrato: plave an impartant role 1
establishing an environment for ihe
cevelopment and growth of imper
fant services. |1 should be recogrized
fhe: school administrzzors aften do
no: “avé 2¢ much informatior 2beut

and experience with schoal Vbraries
2 is desirable. The futwe of schoo]
fibcarianship in Canadz might very
weli rest with those who ensure thay
tezchers become knowledzebie ang
experierced 1t planning and develop.
ing tegm-tsaching units with teacher.
librarians. integraticg resezech and
sty skils in their programs As fong
a5 we e willing only to react ig
teacher requests rether than g I
jtiate co-operalive programs, we are
going to confinue 1o 1ave tezchers
without any snowlecge of schoal
fibrary services promated togusitions
of administrative respomsiadity, and
we wlll wondes why we o not get the
el of support that we reques from
these administraters.

Ken Haveock 1s co-nrcinator of
libraty semvices and supendsor of in
struczion for the Vancouver School
Board, Vancouver, British Columbia,
and the co-editor of Imergency
Lharan
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President's Memo

As noted n my fst column, C3LA
members will be recelving 2 member-
i quesimnﬁaire, the rasulls of
{52 2xecutive hoard

o :ie eimine Fdf memaer's place of
esidence, employment statys and
dackground, conditons of work, and
access o supsort personel, Oter
guestions will cover the degree of
frezdom members have to attend
conferences and workshops, the
e of funding such aetivties, and
the fevel of :

awesvement in other
U'Eani:atwo"c Gnc vaiuﬂ af ‘hk ininr—

201 more spe Fsaaalg ie 'T.emh.—.
coacerms, 2nc to imprave com-
wunication withia the CSEA

| also poinzed aut in my previous
column the esecative bozed's efforts
{© festructste 5 erganization in
orcler to be more sespozsive to the
membership. Numerous plans nave
oeg stucied. scme of which anaear
7 ths issue of Sohool Libraries o
Canada and await discussion at he
june AGM. Financg the executive
duarc meetings would be impossiale
under many of the plans submitied
The difference in the political
makeup of the various provincial
schaot librarv associations. and their
ack of common aifiatiors, appeat
0 meke unwersal mvolvement i
CSeacidficult or impossialefor some

| am prouc ¢ announce that the
fecutive boatc has nanimousy ac-
cepted as 2 poliey stetement A
Recommendea Coicasium for Fdluca-
tion for Schoei iibrarianship,
frepared by Liz Austsom, Dave Beeft-
ther $tan Copland, Germye Gibb, Ded
e Porteaus, and Xen Haveack, cone
veaer. This document will be priaved

in the summer issue of Schani
Licanes in Canads, and will be
presen‘ed by Havcack at ane of the
(814 conference sescions this fune in
Hamiltor. The new paiicy builds or
the competencies identivied it the
CSLA Qualifications for Schooi
Lirarians. {ntial response 5 very
favorable and | 2nticipate a high lavel
of acceptance across Canada,
recogrizing thal adapta‘ions may be
necesary 1o allow for regional dif
Tergnces

Adoptior of the recommended cur
ticulum will place the term “eacher-
fibrarian” in the fremework of an
educational plosophy and rzining
program. The tem will tren have 2
clear meaning for il CSLA members
a5 was the intention of the mation to
adugt "teacherfibrariar” passed at
the 1980 CSLA AGM. As i stands now,
the erminology 5 no* écceptable
across Canadz The CSLA could lake
afeadership role i adopting the term:
riow, but it is the executive s0ard's
ogimion that this =ove could be
premature en¢ would essen the in-
tended impact, Qur history has shown
that CSLA positions will oniv be
recogn:zed if all regions of Canada
are 1eaGy o eccep: them Qur diversi
iv can only be overcome <hrough
mutual urderstanding. “Teacher-
ehizrian” probably will cescribe sl
o us eventually, but at oresent here
< 00 much resistance

The paper on vetworss, “Similar
Futures: School Libraries and Net-
woeks,” appears in this issue, U is &
(org awaited document and will be 2
ocss of discussion at the provingial
evel g well as 2t e CSLA annue
conlerence

Ted Monkhouse

L

Tris lanuary | represeniec CSLA at
the Caradian Tezchers' Federztion
LT irvitatonal foram “Education
for Lite and Work” in Otawa, | am
dlso attending zather CTF “orum tn

“Muiticulturzlsm in Schools” i
April. It s gratifvrg to have M
association with CTF a natural affilia-
t:on considering ouar primary
allegiance to education

F hope that vou z:e pleased with
the new josrnal that e edilorial
boare, hes worked hard to develog,
Our problem has been CSLA's corr-
mitment to ~ake School Liiaries T
Canada financially indegerdent, A
scheme for this hes st been aproy-
ed by the (1A bozd that involves
financing through substriation sales,
allvertising, anc oher fund saising
methods thatwe feel -0 e reat:stic. It
wil 2lso mean that the exscutive
boarc will 92 “under the qun” from
now on to keep Schoo! [ihries i
(anada alive,

This column outiines some of the
j:ems deal: w.th at the CSLA ex
ecutive meeting is February. Commit-
tee reporss, he selection of award
winners, promotion and membership
8, f vel
ment prograriming were b & few of
the ttems wrestled with and resolved
Muchis Fappen.ng that i exciting for
(WE}

Ted Monkhouse s Fre educations
mediz consultz: or liraries for the
Welling:on Counzy Boarc af Fiuce
tior, Guelps, On'ario, and is the
198081 presiden’ o” CSLA
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