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Goals today

# Offer advice about and examples of the “key
factors” that lead to success In a collaborative
project

# Discuss factors that could hinder the succ
of a collaborative project

# Help you decide if a collaborative project |
right for your library
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Genesis of today’s presentation

# Our project encountered a series of setbacks,
structural problems, and unforeseen events
that would usually doom most projects

s
T

#* Yet, going on three years later, our projec
continues to thrive

* \Why?
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The Chesapeake Project

# Collaborative effort among:

Georgetown University Law Library
Maryland State Law Library
Virginia State Law Library

s
e

? # Goal: to preserve born-digital collecti
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Our short history

# Brainchild of Robert Oakley, former director of
the Georgetown University Law Library

Strong commitment to preserving legal inform

Believed online legal information at risk

Believed law libraries to be responsible for the
preservation of born-digital legal information

April 1, 2009 Computers in Libraries 2009 )



The partners

# Enlisted the directors of the Maryland
State Law Library and the Virginia State
Law Library

#* Designated as a demonstration proje
of the Legal Information Preservation
Alliance
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Obstacle 1

# Three very different libraries

Georgetown Law Library
» One of the premier law schools in the nation

» Two “branches”: E.B. Williams and Wolff International
» Staff of 68

Maryland State Law Library
» Part of the Maryland Judiciary
» Open to the public
» Staff of 15

Virginia State Law Library
» Part of the Virginia Judiciary
» Serves the appellate court of Virginia
» Staff of 4
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Obstacle 2

# |_oss of our visionary

Bob Oakley passed away before we
completed our first year

# Provided the leadership, the reputati
and the vision to keep three totally
unaffiliated libraries together
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Obstacle 3

# Total change of preservation system and
technology

OCLC discontinued the Digital Archive

Required to learn a whole new system:
CONTENTdm

Great deal of time went into learning the old
system and setting up our processes

Had to start all over again!

April 1, 2009 Computers in Libraries 2009 9



"? Obstacle 3: Dlgltal Archive

3 Digital Archive: 0000074730 Crested LEGAL 2003-06-20
Modified 2008-06-20
Hanested O 2008-0B-20  fngested One 2008-06-20
Dbject Composition: |pdT LogicalObectSize: 2.7 MB

Title Shortchanging America's health : a state-by-state look at how federal public health dollars are
spent. 2008

| Title.Alternative Shortchanging America's health 2008
Title.Alternative State-by-state look at how federal public health dollars are spent
Creator.Corporate Trust for America's Health
ContentDescription.Version June 2008
ContentDescription. Summary [Harvested by GUL]
Publisher Trust for America's Health
Date.Available W3C-DTF 2008-04
ObjectlLocator.Original. URI hittp:fhealthvamerncans. orgfreportsfshortichanging08/Sharichanging 08, pdf
ObjectLocator. OCLCArchive. URI hitp.fdigitalarchive ocle. orgfrequest?pid%30objid%3A0000086258
DARecordLanguage. IS0638-2 Eng
Language.lS0B6383-2 Eng
OCLCldentifier. OCLCNumber 74277392
ObjectType Multi-type Object

LocalNote sjr
LocalNote POF-1.4
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Obstacle 3: ContentDM

O(]

admin home SErver callections

Current collection: Maryland State Law Library

Edit item

Edit metadata then click save changes. To remove this item from the collection, click delete, After making changes,
you must rebuild the text index.

* Fields marked with an asterisk are required.

view this item

Title * I.i\ repart to the Maryland General Assembly regarding

Title-alternative |

Creator IMaryIand. Dept. of Transportation.

Rights |

Date |

POI.Title |f-\ report to the Maryland General Assembly regarding

Date-Issued |2004]

Date-Available |

Date-Created |

Date-Modified |

Subject IMaryIand. Task Force on Parking for Individuals with

Description ITitIe from cover.; David H, Hugel, Chairman.; "Decer
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"% Key factors in successful
# collaborative projects

Fundamental commitment » Complements current
to the project goal work processes
Project directly tied to the #* Flexibility and
library's mission creativity
Management commitment * Face time

| E # Talented project manager * Outcome Is use
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Fundamental commitment to the
project goal

# This Is the key factor

Define the goal, know what you are
trying to achieve, and know why

s
T
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Presenter
Presentation Notes
With our project we are not just storing born digital materials because it is cool, cutting edge, interesting, or trendy, When I harvest a publication I feel like I am saving a key document from certain extinction. This is pretty powerful. 




Project directly tied to the library's
mission

# Provides the project with a strong
foundation

e
i

#* Makes it a less likely target for budge
Cuts

# Makes It easy to focus on project’s
goals
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Management commitment

# Chain of command must commit to the
fundamental goals of the project

; * Commitment is demonstrated by staffing
U®  Dbudget

# Collaborative projects cannot be “under th
radar”
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Presenter
Presentation Notes
Our management shares this commitment and is willing to staff and budget for it.  We are not working with grants or temp employees; our collaborative project is part of the budget and part of our performance evaluations :) 




Talented project manager

# Need a savvy point person from the
Start

s
T

#* Someone who has not been given th
Jjob of project manager as "other dut
assigned"
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Presenter
Presentation Notes
Project management will decease and the work becomes part of staff's day-to-day duties.  

Also helpful to have collection plan with detailed description of our decisions – would that have happened without a Project Manager?




Project work complements
current work processes

# The project needs to integrate with
current library work process

e
i

#* Does not require a complete re-tool
of work processes
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Presenter
Presentation Notes
*


Flexibility and creativity

# \When trying anything new, everyone
Involved must be willing to be flexible

Great opportunity to learn
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Presenter
Presentation Notes
We have seen this in working with catalogers. We have not changed AACR2 but we have found ways to make it really work for us




Face time

# Communication is always key and a
great deal of work can be done via
emall and phone

s
T

#* But there I1s no substitute for face-to-
face meeting

# Team meets every quarter
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Outcome Is useful

# Even If all the above items are met,
unless the goal of the project is to
produce something of use, it will be
hard to sustain

e
i
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Presenter
Presentation Notes
In our case, the items we have harvested, are used by staff daily and patrons often. We not only see the fruits of our labor but taste them too.




Our accomplishments

# Harvested more than 4,000 publications!

# Avalilable through our library catalogs,
WorldCat, and Web search engines (i.e.,
Google)

# Estimate that approximately 1 in 7 of thes
publications is no longer available online
within a year of harvesting
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Why collaborate?

# Combine resources and talent to accomplish
what seems overwhelming and impossible

# Opportunity to work with your peers
# See what “life Is like” in another library

#* For smaller libraries, opportunity to participate
In projects that may be out of reach

# Learn, learn, learn
# Network

# Contribute

# Have fun
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Take a look at our handiwork

# 1 he Chesapeake Project
www.LegallnfoArchive.org
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Legal Information Archive

THE CHESAPEAKE PROJECT

BT B IR R TR i B
| haome : browse : advanced search : preferences : my favaerites : collection direaetory @ about: help

Additional Resources

Collection Plan
mment, policy, and legal information publizhe e the ial i f z = (B i vilot digital pres

Browse
Browze through materials an: paricipating libraries without formulating a
T F y j wlaution, completed in April
Collection Directory available online {
A w 3 list of collections i

pyright Information
n th [ 0 of items archived by The Chesapeake P

Contact Us
about The @ peaake Pro

Find out more about The Chesapeake Project

About The Chesapeake Project
: j t

un Laws Librany, the Maryland State Law Librany, and the ginia State Law Librany

izeorgetonn Law Library | bMaryland State Law Libran | Wirginia State Law Librany | Contact us Fowmered by CONTENTdm ®@ | * to top
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Legal Information Archive

THE CHESAPEAKE PROJECT

Pdf-1, & , Pdf-..,
Htrml
Show more...

Creator
Cristrick of Calu..,
Uimonen, Peter

Maryland Governao...

Carasso , Adam

Maryland Task Fo...

Show more...

results 1-31 of 31 item(=)

page 1 of 1 : [ << 1 => ) :: previous :

next

select all 1 clear all

Image:

i Titde:

Subject:

Publisher:

Rights:

(IS

A rights-based approach to
realizing the economic and
zocial rights of poor and
rmarginalized wormen a
spnthesis of lessons
learned

‘Wormen's rights--Developing countries.; Warmen's
rightz--India.; Paor women--Developing countries--
Economnic conditions,; Poar wamen--Develaping
countries--Sorcial conditions, ) Wornen in economic
development--Ceveloping countries.; Women in
economic development--India.; Human rights--
Develaping countries,; Poor wormen--India--Social
conditions.; Poor wormmen--India--Economic
conditions,; Economic development--Developing
countries,; Economic development--India.

International Center far
Reszearch on Waren

"Copyright 2006,
International Center far
Rezearch an Warnen, All
rights reserved, Sections of
this document may be
reproduced without express
permiszion of, but with
acknowledgment to, the
Internation

Analysis of the economic
irmpack of the Maval Air
Station at Patuxent River
and the Mawval Surface
Warfare Center at Indian
Head

WE94,5,P2 A53 2002; Maval Surface Warfare Center
(.50 Indian Head Divizion.; Maval Ajr Station
Patuxent River (Md,); Maryland, Southern--Economic
conditions--21st century,

St Mary's County,
Maryland, Dept. of
Econornic and
Cormmmunity
Development]

Copyright in the knowledge
ecanomy

Copyright--European Union countries.; Copyright
infringermnent--European Union countries.; Copyright--
Electronic information resources--European Union
countries.; Copyright and electronic data processing--
Eurcpean Union countries.; Digital media--Law and
legislation--European Union countries,

Caornmizsion of the
European Cormmunities

Copyright European
Communities, 1995-2008,
Reproduction is autharised,
provided the source is
acknowledged, save where
otherwize stated., Where prior
permission must be abtained
far the reproduction ar
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DC's two econormies many
rezidents are falling
behind dazpite the city's
revitalization

Income distribution--%Washington (D <. )--Statistics,
African Arnericans--Washington (0. C.)--Econamic
conditions--5Statistics, ; Poverty--Washington

(D<) )--Statistics,; Wages--Washington

(O )--Statistics, ; Unemployment--washington
[D.C ) --Statistics,
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D Fiscal Palicy
Institute

This work may be protected
by capyright, It was ariginally
publizhed on the free Web
and has been harvested for
preservation purposes under
a claim of fair use, Pleaze




Access via library catalog
Maryland

» 1 A 1 B

Law Library

Start | Save To MARC
Over List Display
R .

Online Catalog

Search for print and onling versions of treatises, form books,
law reviews, task force reports, and governrment publications
available at the Library,

TITLE Reforming redistricting [electronic resource] : why popular initiatives to establish redistricting
commissions succeed or fail / by Nicholas Stephanopoulos.

AUTHOR ki noulos, Mich
PUBLISHER

DESCRIPTION
MNOTE

ed from ht
Aa
SYSTEM DET

SUBJECT
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#¢ ¢ Links to The Chesapeake PrOJect

zearch

Legal Information Archive ot
THE CHESAPEAKE PROJECT
ST AR ¥ it W el T
| hoame : browse : adwanced search @ preferences : my favarites : collection directory @ about @ help lagin

add to favarites : reference url

Reforming redistricting why popular initiatives to establish redistvicting commissions succeed or fail

Open PDF in new window | Go to PDF description

AMERICAN

o CONSTITUTION
SQCIETY For

LAW AND POLIC

Reforming Redistricting: Why Popular lmtlatn es TO
Establish Redistricting ( mm

h,\ nte i ari lish re

PDI.Tide ning re =i Y E ti ablizh ¢
ﬁ-_ Creator r Wic

Rights 3 v be ght. It t| u for pr i g nder a claim of fair
dd

Date-Issued
Subject
Descrpton

Publisher
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o }‘
#¢* Access via Google
0
o
: ] Images Maps N Video Gmail more ¥
% E GOL)gle Reforming redistricting why popular initiatives to establish redistricting cor Search |

Sian in

5 1 - 10 of about 423 for Reforming redistricting why popular initiatives to establish redistricting commissions succeed or f

Votelaw, Edward Still's blog on law and politics

"Reforming Redistricting: Why Popular Initiatives To Establish Redistricting Commissions
Succeed or Fail. ing the lation of the adjacent 4th District, encompassi
Chesapeake

The Chesapeake Project : Search Results
Reforming redistricting why popular initiatives to establish redistricting commissions
succeed or fail it it
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#¢* Access via WorldCat
Y

= .
S\ Worldcat

Search for items: m Advance rch

<< Return to ch Results

Reforming redistricting why popular initiatives to establish redistricting commissions

|} eBook : Document; English
[Washington, D.C.] : American Constitution Society for Law and Policy, 2007

Additional Info
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