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ABSTRACT

This paper will begin by discussing the importance of identifying detailed educational
objectives in order to insure the relevance of instruction; in this context, the rationale
behind our progfam’s general objectives will be explained. The preliminary outline of
a Needs Analysis to identify extremely specific program goals, thereby improving the
effectiveness and relevance of our curriculum, will be elaborated upon. The initial
drafts of the questionnaires and their intended survey populations will then be de-
scribed. Finally, the conclusion will summarize the goals of the proposed research in

addition to suggesting how the results of the research might be applied to improve the

existing curriculum.
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1 The Importance of Educational
Objectives

A careful rethinking of the objectives
of an instructional program is often the
sine qua non of successful educational
reform--whether on the course, or the
program level. In too many instances,
the important questions--about course or
program purpose and rationale--never get
asked at all, to the detriment of students
and their prospective employers.

For example, the importance of estab-

lishing clearly articulated 1instructional

objectives has been confirmed in two re-
cent American studies that compared the
G.P.A. (grade point average) of college
graduates with their subsequent on-the-
job performance. In two major studies,
there was little or no correlation between
student G.P.A.’s and whether or not they
were successful later in their careers.
The conclusions seem to suggest that ei-
ther the educational objectives or the
testing methodologies being used in many
US. universities are misguided.

What can we learn from this? The

most poignant lesson 1s that perhaps

HLELABED



50 JYARN77—R. aE—

many college instructors do not spend
enough time analyzing what really needs
to be taught. The use of needs analysis
to identify weaknesses in existing curric-
ula appears to be an expedient that aca-
demics in most disciplines should not
ignore. In any event, it seems likely
that the adaptation and integration of
new educational media, such as CD ROM
based Computer Assisted Instruction, will
help broaden the instructional choices
available in many situations.

Effective use of new technology, how-
ever, requires careful planning, with par-
ticular attention paid to the learning
styles of the
straints limiting the purchase of equip-
and the

In this context, difficult deci-

students, financial con-

ment, teaching methodology
proposed.
sions need to be made in order to deter-
mine the appropriate course of action. A
well-conducted Needs Analysis may help
to plan this transition. |
Before spending lots of money and
committing ourselves to specific software
authoring systems or programs, it would
be a good 1dea to determine what our

student’s learning preferences would be.

2 The Objectives of the English
for Business Program

To begin with, we should identify the
broad objectives of the program; we have
reached the conclusion that the overall
objectives of the English program fall
into two basic categories: vocational
training, and enrichment.

First, our program hopes to provide
students with English language training

that enhances their ability to meaningfully

use English at their future places of em-
ployment. The status of English as the
international lingua franca of interna-
tional business has been widely recognized
for some time now. Recently, however,
there seems to be a growing consensus--
at least in other Asian countries--that
the importance of English for interna-
tional business has been increasing due to
the integration of global markets and the
rise of the internet. Therefore, in this
changing context of international busi-
ness, 1t 1s essential for us to continue to
identify how our students could be asked
their of English.

That’s one reason why we need to survey

to  use knowledge
businesses that have hired, or may hire
our students.

In regard to this objective, it 1s impor-
tant to determine exactly what minimum
level of proficiency 1s useful in business,
and whether this level of proficiency can
be realistically attained by our students
during the two year course of their stud-
les. Once a measurement tool--in the
form of a standardized test--has been se-
lected, it probably should be administered
regularly in order to measure and verify
in mastering general
We need to estab-

student progress
English competency.
lish which entry level test to use and how
often it should be administered to meas-
ure student progress.

Standardized tests, TOEIC,
EIKEN, etc., can give us general guide-

such as

lines, but it may be more important and
relevant to decide which test 1s the most
In the fu-

ture, by adopting and using the most

widely accepted in business.

widely accepted English proficiency test,
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we would be able to give the prospective
employers of our students a fairly accu-
rate idea of each of our students profi-
ciency in English.

Second, we hope to provide students
with a level of English proficiency that
intellectually enriches by introducing
them to foreign cultures and new ways
of thinking. Another aspect of the enrich-
ment goal 1s to introduce our students to
the concept of life -long learning, teach-
ing them how to use their knowledge of
English to continuously gain access to 1n-
formation about subjects that are of
great‘inherent interest to them; 1in this
way, they can lead broader, more fulfill-
ing lives than many of their monolingual
peers. It might be desirable to go to
great lenghts to teach our students about
the connection between English education,
self-study skills and life-long learning. I
suspect that our students, like most peo-
ple, tend to see education as a terminal
process that ends upon graduation from
college, not a continual lifelong process.
Hopefully, the needs analysis will shed
some light upon how these interelated is-
sues should be dealt with in the context
of curricular reform.

Regardless of how we decide to inte-
grate this into the curriculum, it is im-
portant to teach students techniques that
they can use to verify their own
progress or mastery of whatever they de-
cide to study through English. Being
able to confidently assess their own
progress in trying to understand, for ex-
ample, a popular English movie, might
be crucial in maintaining the interest-
life-long

level necessary to sustain a

enrichment effort.

For example, David Gardner, an in-
structor at the University of Hong Kong,
teaches his students how to use the lo-
cally available bilingual English-Chinese
resources to find things of great inherent
interest to study, and evaluate their own
their chosen
This could in-

volve studying an English movie with

comprehension of

topic/subject of study.

Chinese subtitles, or watching a bilingual
newscast in English, followed by an iden-
tical broadcast in Chinese to check com-

prehension.
3 Rationales for Survey Research

When considering the types of data
gathering at our disposal, it was easy to
reach the conclusion that a written sur-
vey of selected companies was the best
option to collect data on the potential
future employers, and actual past em-
ployers of our graduates. With the excep-
tion of a couple of questions, we have
constructed closed-ended, multiple choice
questionnsires that will require a mini-
mum amount of time and effort on the
part of the respondents, thereby increas-
ing our chances of attaining a high rate
of return from the selected companies.
To the extent that it is possible, we will
attempt to establish telephone contact
with the personnel department of the re-
spective companies In order to enlist
their support in completing the question-
naires. To increase the likelihood of
achieving statistically accurate data, we
will try tc get a total of at least 30 re-
spondents from each group surveyed.

The purpose of the employer survey is
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to compare a sample of the companies
that have employed our graduates in the
past, with a selected group of mid-to-
large sized companies that have not yet
employed any of our graduates, but have
strong presences 1n overseas markets.
We hope to be able to determine the fol-
lowing things:

1) How important do the companies in
each survey group perceive English
education to be?

2) In situations where English educa-
tion has been deemed important by
the management of a firm, what
level of English proficiency 1s consid-
ered necessary to perform different
job-related tasks or missions?

3) What standardized tests (TOEIC,
EIKEN, etc.) are currently being used
to determine employee proficiency
levels in English?

4) In situations where English educa-
tion has been deemed unimportant by
the management of a firm, determine
why the firm has decided upon such
a policy.

For the purpose of collecting data
from our students, we also selected the
written survey format. Since the purpose
of the first student survey is to gather
data on very predictable issues requiring
superficial responses, we felt that an

open-ended format was also appropriate

here. However, an open-ended question-

naire was adapted for the second stu-
dent survey, primarily because of the
need to obtain more detailed answers.
The first student survey 1s intended to
appropriate

assist us in  choosing

Computer Assisted Language Learning
(CALL) software and properly integrate
it into our instructional program. Upon
completion of the Voice of America CD
ROM later this year, we should be able
to permit students to use our software,
as well as several demo programs from
commercial software companies. Student
reaction to the software will help us to
take into account the learning styles and
preferences of our students in regards to
the instructional adaptation of CALL
programs.

The second student survey serves to
give us the opportunity to investigate
our students attitudes about life-long
learning and its relationship to further
study of English after they graduate. It
also gives students the opportunity to re-
flect on the strengths and weaknesses of
our present curriculum. As stated ear-
lier, 1t 1s an open ended survey that al-
lows respondents to give more detailed

answers.

4 Preliminary Drafts of the Written
Survey Questionnaires

4.1 Employer Survey

EMPLOYERS SURVEY

Instructions: Please read the questions carefully and check the most appropriate

answer.
Questions Answers
(1) Does your business require staff that | ( ) Yes
have some degree of English proficiency? | ( ) No
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(2) What kind of tasks require the use
of English in your routine business?

() Clerical tasks that basically require
the ability to read standardized forms or
documents and write simple, but gram-
matically correct responses in English.

( ) The ability to interact with English-
speaking foreign visitors using verbal
English skills to explain the products or
services that your company offers.

() The ability to conduct business trips
to English speaking countries.

() Translation of difficult technical
documents.

(3) Does your company have, or plan to
establish and English training program
to support your international business
activities?

() Yes, we have an English training
program. It has been in operation
since o

( ) No, we do not have an English train-
Ing program at this time, and do not
plan to establish one in the future.

() No, we do not have an English train-
ing program, but have definite plans to
start one in the near future.

() No, we don’t have a training pro-
gram yet, but would like to start one at
some time in the future.

(4) If the English proficiency of your
employees is of concern to you, which
standardized test do you administer to
monitor the English proficiency of your
staff members?

( ) The EIKEN
( ) TOEIC
() Another test (please specify)

(5) If you are currently using the TOEIC
test to measure your staff member’s pro-
ficiency, what TOEIC scores do you con-
sider appropriate for the following
purposes?

Performing clerical tasks that basi-
cally require the ability to read stan-
dardized forms or documents and write
simple, but grammatically correct re-
sponses in English.

Interacting with English-speaking foreign
visitors using verbal English skills to ex-
plain the products or services that your
company offers.

Conducting business trips to English
speaking countries.
Translating  difficult  technical docu-

ments.
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(6) If you are currently using a test
other than the TOEIC to measure your
staff member’s proficiency, what scores
do you consider appropriate for the fol-
lowing purposes?

Name of test being used:

Performing clerical tasks that basically
require the ability to read standardized
forms or documents and write simple,
but grammatically correct responses in
English.

Interacting with English-speaking foreign
visitors using verbal English skills to ex-
plain the products or services that your
company offers.

Conducting business trips to English

speaking countries.

Translating  difficult  technical docu-

ments.

(7) If you answered “No” to the previ-
ous question, why do you feel that an
English training program is unnecessary?’

( ) We feel that our future business ac-

tivities are likely to become more fo-
cused upon the domestic Japanese
market.

Therefore, encouraging our staff mem-
bers to become proficient in foreign lan-
guages 1s not necessary.

( ) We have decided to train our staff in
a foreign language other than English

(please specify the language)

( ) None of the above (please explain)

(8) If you answered “Yes” to question 3,
or indicated some interest in establishing
an English training program, what skills
would you like your staff members to
have?

( ) Basic Communicative skill

() The Ability to Translate Written
Documents

( ) Debate or Negotiation Skills

4.2 Student Survey #1

STUDENT SURVEY # 1

(To be given to students that participate in trials of various Computer Assisted
Language Learning authoring programs,lessons. )

Instructions: Please read the questions carefully and check the most appropriate an-

swer.
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Questions

Answers

(1) In my opinion, this software
program,lesson was extremely easy to
understand how to use.

() Strongly Agree
() Agree
() Disagree

() Strongly Disagree

(2) 1 feel that this software
program“lesson would be an effective
learning tool.

() Strongly Agree
() Agree
( ) Disagree

() Strongly Disagree

(3) 1 enjoyed wusing this software
program,lesson, and would probably use
it between classes if a computer was
available.

() Strongly Agree
() Agree
() Disagree

( ) Strongly Disagree

(4) 1 feel that this Computer Assisted
Language Learning program,lesson pro-
vided me with more feedback and/or
personalized instruction than a typical
classroom lesson.

() Strongly Agree
() Agree
() Disagree

() Strongly Disagree

(5) If you have any specific comments
about this program “lesson, please write
them here:

4.3 Student Survey #2

STUDENT SURVEY #2

(To be given to 2nd year students just prior to graduation.)

Instructions:Please answer in as much detail as possible

Questions

Answers

(1) Do you plan to continue studying
English after graduation? Why or Why
not?
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(2) If you answered yes to question 1,
how do you plan to continue with your
studies?

(3) Please describe the strengths of
Takaoka Tandai’s English for Business
curriculum.

(4) Please describe the weaknesses of our
English for Business curriculum.

(5) Please tell us how you think that we
might be able to improve our curriculum.

5 Conducting the Surveys and
Analyzing the Data

What we are setting out to do is basi-
cally a descriptive research study carried
out by using both open-ended and close-
ended questionnaires. In descriptive sur-
vey research, the design of appropriate
questionnaires is by far the most diffi-
cult task. Therefore to try to ensure that
things go smoothly, once the final drafts
of all of the questionnaires have been
will be

and a pilot

completed, the questionnaires
translated into Japanese,
survey will be conducted; hopefully, this
will ensure that the survey questions are

easily understandable, unambiguous, and

user-friendly in every way possible.

When we are satisfied with questionnaire
design and presentation, we can begin to
assign numerical values to all of the pos-
sible responses to the closed-ended ques-
The data

analyzed using a variety of basic statisti-

tions. produced can be

cal techniques, including:  frequency
counts, percentage, mean, standard devia-
tion from the mean, etc. We may also
decide to use more advanced techniques,
In all likeli-

hood, the final selection of statistical

such as a Pareto Analysis.

techniques will not be clear until the
pilot test of the surveys has been con-
ducted.
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6 Conclusion

We hope that this needs analysis will
help to identify weaknesses in our cur-
riculum, which might lead to the creation
of new courses, or the modification of
existing courses in order to address those
shortcomings. We also hope that the
surveys will shed some light on the cur-
rent state of English education within
Japanese companies, and illuminate pre-
sent trends towards the utilization of
language skills in international business
situations involving Japanese multina-
tional companies.

It is hoped that the student surveys
will help us to more clearly identify the
most popular CALL softwareauthoring
programs, as well as logical instructional
uses for them. As Dr. Frank Berbich of

the Tsukuba University of Library and

Rrferences

Information Science pointed out in a re-
cent presentation, the current state of
Computer Asisted Language Learning
software leaves a lot to be desired. Too
often, there appears to be large differ-
ences between educator-designed CALL
programs and programer-designed CALL.
The former tends to produce programs
that provide rich feedback to student
users, but often have primitive, visually
that sometimes

The later tends

unappealing interfaces

confuse or bore the user.
to offer students attractive interfaces
and a lot of special effects, but fail to
provide the student with adequate feed-
back on their errors. When making deci-
sions on which software to purchase, our
survey research will hopefully have pro-
vided us with valuable information about
the kinds of interface and levels of feed-

back preferred by our students.
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