Una.Resin

Task 1.6.; 1.10. WP1 Una Europa R&lI strategy and roadmap (implementation actions)

ina
euopa

README FILE FOR THE DATASET

WP1

31st January 2024

Data Set Title: Una.Resin_WP1 T1.6. 1.10. Rl strategy and implementation actions_20240131

Data Set Authors: Elina Tonteri (University of Helsinki); Carolin Roeder and Klaus Wiehl (Freie Universitat

Berlin); Kristof Vlaeminck and Sophia Karner (Una Europa VZW)

The institutions that participated in the tasks were the following:

Institution name Short name Country
THE UNIVERSITY OF EDINBURGH UEDIN UK
HELSINGIN YLIOPISTO UH FI
ALMA MATER STUDIORUM - UNIBO IT
UNIVERSITA DI BOLOGNA

UNIVERSIDAD COMPLUTENSE DE UCM ES
MADRID

FREIE UNIVERSITAET BERLIN FUB DE
KATHOLIEKE UNIVERSITEIT LEUVEN KU Leuven BE
UNIWERSYTET JAGIELLONSKI uJ PL
UNIVERSITE PARIS 1 PANTHEON UP1 FR
SORBONNE

Uan Europa Vzw BE

Data Set Contact Person: Elina Tonteri, elina.n.tonteri@helsinki.fi, una.europa@helsinki.fi and Klaus Wiehl

klaus.wiehl@fu-berlin.de

Publication Year: 2024

Project Info: Una.Resin - Towards a common Una Europa RESearch and INnovation ecosystem, funded by
European Union, Horizon 2020 Programmed. Grant Agreement num. 101017416; https://www.una-

europa.eu/about/una.resin



mailto:elina.n.tonteri@helsinki.fi
mailto:una.europa@helsinki.fi
https://www.una-europa.eu/about/una.resin
https://www.una-europa.eu/about/una.resin

na
euopa

The data set consists of 6 textual qualitative files in .pdf format

Una.Resin_WP1_README_co-creation workshops_20240131.pdf
Una.Resin_WP1_T.1.9. Una Europa Rl Funding Pathway_20230623.pdf
Una.Resin_WP1_T.1.10._Una Europa Rl Roadmap_20230623.pdf

Una.Resin_WP1_T1.6. Discussion paper for the RCC_20220923.pdf

Una.Resin_WP1_T1.6._1.10_Una_Europa_R&I_Strategy_suggested_implementation_Actions_20
2 40124.pdf

Una.Resin_WP1_T1.6. Una Europa R_| Strategy 20231120 .pdf

These files are distributed under a Creative Commons Attribution 4.0 International (CC BY 4.0) license,

https://creativecommons.org/licenses/by/4.0/

Una.Resin_WP1_README_co-creation workshops_20240131.pdf describes the documents in this
dataset and the context for the conditions, under which the documents were prepared.

Una.Resin_WP1_T.1.9._Una Europa Rl Funding Pathway_20230623.pdf identifies funding and
resourcing avenues for implementing of the three strategic areas of action set in the Una Europa
R&I strategy. It also advises the future Una Europa External funding strategy developed in
the Una.Futura project.

Una.Resin_WP1_T.1.10._ Una Europa Rl Roadmap_20230623.pdf describes the roadmap to
implement the areas of actions described in the Una Europa R&l strategy.

Una.Resin_WP1_T1.6._1.10_Una_Europa_R&I_Strategy suggested_implementation_Actions_20
240124.pdf includes the list of actions to build and support the Una Europa R&I collaboration
identified in the Una Europa R&I strategy process in all WP1 tasks since the beginning of
the Una.Resin project. The activities are listed by the areas of action in line with the Una Europa
R&I strategy.

Una.Resin_WP1_T1.6._Una Europa R_I| Strategy 20231120 .pdf is the final version of the Una
Europa R&I strategy, the flagship output of the Una.Resin WP1.

Una.Resin_WP1_T1.6._Discussion paper for the RCC_20220923.pdf describes the discussion paper
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for the Una Europa Research Coordination Meeting held 29t September 2022 in Edinburgh. Teh
group ws in a key role in identifying the sustainable support structures and strategic aims especially
considering support for research funding and call matchmaking.

In order to achieve the objectives of each work package, the Una.Resin project followed a common
methodology across work packages:

e Development of shared strategies, agendas and policies following definition of scope, mapping of
policies and assets, stakeholder consultation and identification of barriers and enablers of R&l
cooperation

e Development of an action plan to implement shared priorities
e Initial implementation via pilot actions

e Evaluation of pilot actions

In the phase 1 WP1 aimed to understand the relevant policies of the different institutions, providing WPs
with essential information to develop shared strategies. The main methods used in this phase were: (1)
benchmarking of the strategies and policies including questionnaires, targeted at policy makers, research
administration professionals and relevant academics; (2) co-creation workshops for the academic
community, targeted mainly at the research professionals and the academic leaders and other researchers
in the Una Europa focus areas. These are described in the datasets “Una.Resin_WP1_T1.2_benchmarking-
questionnaire_20240125" and “Una.Resin_WP1_co_creation workshops_20240129".

In the second half of the project, the WP1 main tasks were carrying on two pilots described in the dataset
“Una.Resin_WP1_T1.11. 1.12. Pilots_20240131” and in the end, writing the R&lI strategy, the Una Europa
R&I Investment Pathway (Annex 1 of the strategy) and the Roadmap to Implementation (Straetgy Annex
2).

The strategy writing process included several consultations with the Una Europa leading bodies RSG and
BoD, the Una.Resin WPs, Una Europa Vzw, Una.Futura project management as well as consultations with
the self-steering groups of the Una Europa focus areas. In addition, the WP1 was working closely with the
clusters of research professionals, especially the Research coordination cluster chaired by UH and the
Cluster for Public, Private and Third Sector Collaboration (PPTSC) chaired by FUB to understand the relevant
structures and processes to build sustainable support for Una Europa research-collaboration. WP1 also
consulted the Una Europa Diversity council for diversity in the R&I strategy based on their analysis of the
D1.1 in 2022. The council chair also presented the messages to the RSG as part of the R&l strategy
preparation process.

The Una Europa R&lI strategy was developed in close connection to the Una Europa 2030 strategy process
and considering the simultaneously accumulated lessons learned from the 1Europe project. In addition, the
aims of the Una.Futura project that kicked off in December 2022 were considered in the strategy
development. We also discussed with the self-steering committees of the Una Europa focus areas to make
sure that the strategies and action plans of them are considered and in line with the Una Europa R&l
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strategy preparation. Una Europa R&I strategy is not an umbrella strategy for all existing or future R&l
strategies of Una Europa partner universities.

We outlined that because the Una Europa priority setting had been done already in the Una Europa 2030
process, in the Una Europa R&I strategy we further developed priorities and activities to implement these
aims and present in the strategy “strategic areas of actions” referring to the areas, where actions should
be implemented to support the research collaboration in Una Europa in the most optimal and effective
way.

In order to identify these areas, we identified individual actions. Besides the activities identified in the co-
creation workshops and WP1 deliverable D1.1. and in the discussions with the Una Europa focus area self-
steering committees, we carried out a strategic questionnaire of 16 questions targeted to Una.Resin WP
2-4 leads and co-leads, Una Europa professional cluster chairs and the Una Europa Vzw. In the
guestionnaire, we asked the colleagues to identify 2-4 themes and individual activities which should be
set as strategic priorities when developing services and allocating resources for supporting researcher
and/or for institutional or professional development. The answers were based on the Una.Resin aims,
outcomes and insights. The questions addressed the priority strategic themes and key stakeholders,
processes, actions and resources required to reach the aim. We also asked about the communication and
matchmaking needs and the cluster learnings and aims.

The roadmap to implementation of the strategic areas of actions aims to establish sustainable links
between individual actions driving the R&I collaboration in our Alliance and the ongoing Una.Futura
project. Furthermore, the roadmap process aims to identify essential activities where the Alliance has
ambition, but which go beyond the ongoing project frameworks.

Roadmap phases:

Phase |, Identification: Identifying concrete actions that could be taken to achieve our strategic aims as
well as a process of structuring these actions in detail according to their level of ambition and required
resourcing. This part was carried out by Una.Resin WP1 in a process described above.

The next phases: Phase Il, Prioritisation and the Phase lll, Implementation will take place beyond the
duration of Una.Resin. Prioritisation of actions (matrix exercise) at the alliance's highest decision-making
level is on-going in early 2024. It sets the frame to Phase three that foresees the implementation of those
activities selected as priorities in the previous phase. Actions will be taken either in the framework of
Una.Futura through the SSC strategies and action plans or, depending on the nature of action, as a
project-independent all-Alliance activity guided by the Una Europa R&I Strategy and the Una Europa 2030
Strategy.
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