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PROJECT FUNDING AND PERSISTENCE OF PURSUIT 

Year Total  
Enplanements 

%  Change  vs  
2019 

2019 9,537,377 

2020 4,104,648 ‐ 43.0% 

2023 9,788,867  + 2.6% 
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UTILITY AND STAKEHOLDER ENGAGEMENT 

ELEMENTS OF SUCCESSFUL ENGAGEMENT 
• Know who to communicate with 

• Anticipate the coordination schedule 

• Budget for reimbursable agreements 
Photo by Ron Brodersen • Consider how to increase collaboration 
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IMPORTANCE OF FLEXIBILITY 

CHALLENGES ‐>  SUCCESS 
• Project  funding 

• Material  shortages  and  lead  times 
• Labor  shortages 
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IMPORTANCE OF FLEXIBILITY 

CHALLENGES ‐>  SUCCESS 
• Construction  schedule 
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SUMMARY 
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