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HK’s transformation into a KBE
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HK employing more researchers
Hong Keng is develoging as a knowledge-based
sconomy. with the number of esearchers per 1.000

people in the labour force growing from 2 08 in 1993 to Ho ustrie
5.39in 2007, the Census & Statistics Department says. Togethe 7ta6s | enjoys clear advantages. education serices, medical sendces, lesting and
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The proprtion of business estabiishments which had undertaken sne or
mare types of inovation actitie rose from 16% in 2001 to 42 2% in
2007  The proporton of business astablishmants having used personal
computers grew from 51.5% in 2000 to 63.1% in 2008

About 56,8% of al business estabiishments had an Intemt connection in KMRC SR FRB R v
2008, up 215 parcentage points on 2000. The parcentage ofbusinass. Kenowledge M, Research C

estabiishments with webpages of websies also rose from 7.3% to 19.3%.




Baby boomers retirement syndrome
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Labour shortage to delay mega projects

South China Morning Post

= I Policy review urged as record

numbers enter retirement age
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Increasingly less routine, more 5halytica| and need to
be more collaborative

Highly unstructured, unpredictable, disruptive yet
often come with a sense of urgency

Requires a different set of metrics for performance
measurement

Not only requires data and information but also
knowledge and experience of the individual
Group/Collaborative task execution, decision making
and problem solving

A huge amount of data and information to deal with
Often more than one way to solve a problem,

reflection and a learning environment are crucial
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Automate routine tasks as much as possi

Tools to coordinate ad hoc tasks among workers
Tools to identify and connect with subject matter champions; codify
and share tacit knowledge

Tools to discover, aggregate, analyse and visualise
document/information/discussion summary, trends, work tasks etc.
Leverage on input and preferences from trusted peers

Knowledge Repository for keeping core assets

Powerful Search mechanisms (proactive, multi-modal, multiple search
modes, visualisation,...)

Create a Personal and Organisational Learning Environment
Personalisation (role type, multi-generational workforce, mobile
workers etc.)
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The-Changing Landscape

J In every hour, 1005, 4110 and 5925 babies are born in the US,
China and India

. Last year, there were 70k, 600k and 300k engineering
graduates from the US, China and India

* It only took 4 years for Twitter to generate 10 billion tweets

. Internet devices increased from 1000 in 1984 to 1 Trillion in
2010

. There are 1.4b and 1.2b online communities in China and India

¢ The percentage of workers doing manual work in the US fell
from 70% in 1900 to 35% in 1990 and to 15% in 2000.

*  Approximately 75% of the economic activities in advanced
countries is generated by service industries, where knowledge
is the primary resource or ingredient
Real Time Enterprise & Enterprise Cloud

(Source: Delic & Riley)
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Enterprise Knowledge Cloud (Source: Delic & Riley)

Enterprise Knowledge Cloud
Architecture Abstracted
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Enterprise knowledge cloud: architectural view
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Opportunities and impact of CC on

1. Business Process Management

2. Taxonomy building and
maintenance

3. Personal Knowledge
Management Personal Learning
Environment
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Cloud-based BPM enables

* The creation of ad hoc as well as
formal/structured processes

* Processes to be more adaptive

* Fusion of business processes with
personal processes (aka Social BPM)

e Analytics to be collected and analysed by
individual knowledge workers

* SMEs to leverage on process management

and create new opportunities
Q@ |*:‘1I\H\H“n=\u UNIVERSITY SR PRI
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Cloud-based BPM Competency Centre (Source: Vitusa)
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Knowledge Rules Implements Innovative Cloud
Computing Solution to Refactor Legacy Applications for
BNP Paribas Global Banking Network

Pega Services Partner, Knowledge Rules, rapidly accelerates project delivery time

U EElo  witmel SPin

PRNcwswire

esday

Press Release Source: Knowledge Rules, Inc. O 8. 2010, 7:00 am EDT

PHILADELPHIA, Sept. 8 /PRNewswire/ — Knowledge Rules, Inc, the leading business process management
service provider supporting legacy system refactoring, announced today that it has implemented its cloud
computing software services delivery model for BNP Paribas, one of the largest global banking groups in the
world. BNP Paribas worked with Knowledge Rules to use SmartPAAS, the cloud-based software offering from
Pegasystems. Deployment of SmartPAAS allows the flexibility necessary to do the rapid application refactoring
necessary to keep rules-based BPM (Business Process Management) appllcatlons growmg "Refadoring
muttiple applications into a single scalable asset requires systemg2

said Tim Panagos, Chief Business Technologist for Knowledge H
Cloud (EC2) with Pegasystems’ SmartPAAS to power our BPM [IEECIHE S EVL LR LR EL RL LIS b T A T
accomplish in weeks what would have otherwise taken months.” BV {3 s TS TR B (R E-Te (=50t L5 (B8 M3 TR LA L |

Faced with the complexities of working across multiple geograph|
Knowledge Rules and BNP Paribas have enabled collaboration
distinct applications from various regions. "BNP Paribas has a hi
initiatives in order to serve a diverse user base across multiple E
Knowledge Rules was able to help us reduce time and costs by a
installing development environments and they worked like hand-i
deliver and innovate in a SOA solution," said Manuel Restrepo, h
an [T CoE (Centre of Excellence) mainly dedicated to managing
technologies at Cardif Assurance, the BNP Paribas Insurance Di

KMR.C s a4

Knowledge Management Research Centre

—

Taxonom

Qavb POLYTE RZ‘E‘I\!‘\II(Z UNIVERSITY KMRCC s maide

Knowledge Management Research Centre

2011/4/3



Wome Customers Products ey Omfersotistom  ComeactUs

Products for building taxonomies
Synaptica has product solutions for small and large businesses. We support cloud-
computing sclutions and behind-the-firewall enterprise solutions.

rarnacisters stac o 4350 o e e R B £y £ £ 0 e s S

ey P A ey

Synaptica THS Synaptica SharePoint
Maaenes Systen HSJu ey Bynactien Ireaanon s a1 sstnn o

PV V7L Ve, RN W e T haa B i DS gt s S it £ b e

B S s 4 ety s St Mot s ot S e 1 S S

e i o e g e g e el v o g e e £ama an o o e

et

Latest prosuct Retease.
SIS G VST 8 V7.1 VTR, Sackng Wl e 500 47 RS, Mo, V7. schacites o e
D335 Tt s e Sar e o S A s re (S S M e 8 e
v

Q THE HONG KONG
Q’ POLYTECHNIC UNIVERSITY
b/ TR

Achieving Data Harmony in the Cloud

Accass Innovatiens, Inc. (www.accessinn.com) announced it is making its Data Hammony suite of software praducts and services.
available to clients theough software as a service (S3aS) and cloud technology.

Jay Vien Eman, CEO of Access, noted, "Cloud computing was very much a buzzwerd of 2009, but the trend is expected to expar
widely this year 3¢ more companies seek to make data and applications avadable from anywhere instead of ralying on desktops and
network sarvars. Amazon, Googht, and MiCrosoft are already offering or scheduled to bagin offaring cloud platforms this year; cloud
computing is aiso being pushed by the U.S. govamment.”

Ven Eman continued, "We're not doing this to be trendy. We believe that Saas and cloud computing are reliable and ready for
<ustomers now. By making our S0ftware available Gver the intemet sither using 3 cHNE of  browsar, we are making it more
<onvenient for our customers to use. They no longer néed to purchase up front and then find a server, IT Support, etc. They can
begin using products such as Data Harmony and Its Suite of taxonomy management kools including Thesaurus Master, MAIStro, and
XI5 immediately,” he explained.

n Eman said Saas and cloud can also potentially save chents money. “Infrastructure spending to support locally installed software

can actually exceed the cost of the initial software purchase. IT Support can also 3dd to the burden. By using remotely hosted

Software solutions, users can transfer much of the heavy lfting and casts to the vendor. The initil cost of entry is significantly

lower, Gpening up software opportunities to small and medum szed businesses that were previously unaffordabie,” he said.

e Eman said Access hopes moving its products to a Saas/cloud delivery model will open them up to a wider audience by providing
to create smart content. For broader distribution through a web browser, cients can use the cloud computing model and

encourage widespread use of the software and the data they add to the systam.

Access Innovations offers 90-day free trials of its Data Harmony software through remote access models, allowing qualfied

organizations and clients to try the software before deciding to purchase it.

Source: Accass Innovations, Inc.
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Cloud-based Taxonomy tools enable
A decentralised, bottom up approach to
taxonomy development and maintenance

* A higher consensus among knowledge workers
about the meaning and use of terms

* The co-existence of corporate, group and
personal taxonomies with fast adaptations

* A holistic way to build and maintain all
taxonomic components in an organisation

* Faster, ubiquitous and accurate access to
knowledge assets
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Knowledge Management
Vs
Personal Knowledge Management

Google Search Google Search on
“Knowledge “Personal Knowledge
Management” Management”

2001 About 500,000 18

March 2010 |About 8,400,000 |About 39,400
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A PKM 2.0 model

(Source: R. Cheong and E. Tsui (2010); The roles and values of personal knowledge
management: An exploratory study, VINE Journal of Information and Knowledge
Management Systems.)
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PKM 2.0 Conceptual Model
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Some challenges in a PLE/VLE

* Information Overload

contributions

competencies

e Lifelong learning

( TECHNIC UNIVERSITY
TR

Sustainability & quality of

Knowledge Classification & Navigation
Content authoring by the masses
Development & tracking of personal
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Use of RSS feeds, tagging, Google Buzz
to create a co-learning environment

e Selective RSS feeds, filters &

aggregators to supplement static

content

* Tagging & annotation of articles

 Sharing, searching & navigation of
articles by tags

* Ongoing discussions in Google Buzz
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Ongoing discussions in Google Buzz

- BPM ISE457 - Google Re i
5 15457

True or not? What do you think? Eric

BPM Makes the Workplace More Stressful - On Collaborative Planning » BPM Makes the Workplace More

Stressful Eric Teui a
Admittedly, a controversial title, but st E T =

& ISE45T
being successhd, and not.any.kind af 1 Emphasises social BPM is more important that the notation and languages for representing business

Expand this post » processes. | agree with it. Eric
i . BPMN 2010 Keynote - On Collaborative Planning » BPMN 2010 Keynote
Johan Svard - It's an interesting text | just sat through the BPM 2010 keynote speech given by Phil Gilbert which | thought was worth a quick note
autonomous tasks, that earlier was here. He was asked to talk on the future of BPM, but clarified that he would really just
was simple but also isfying. | 1 Expand this post » Delete

little power to affect their work situal

creates unhappy workers and hence . ] .
Py Elliott Ng - At the end kswenson mentioned that "It is clear that empowering business users is key to an large

increase support for business work.”
Of course the pressure to be creativ Peo

to choose | would go for the knowlec | believe this is what the goal of an agile arganization, everyone/business users are able to adjust process for
the benefit of the business. Sep 16 Delete Report spam

Eric Tsui - Google Reader - @ Private James Wong - ISE457

ISE457 . For "It is clear that empowering business users is key to an large increase support for business work”, | think

An example of Adidas’ own framewol the "business users” would need to involve business partners, suppliers, employees and customers.
Empowering them to participate significantly in refining business processes of a company is impartant to

Bridging Process Modeling and Il embrace the trend of “collaborative marketing”, i.e. co-creating value for senices’ processes through the

Tweet Eduardo Gonzalez of the adid collaboration of "business users”. For example, in the new process design of a senvice designers may regard

organization, particularly the transitic more for the ideas d from | through social BPM. | think it is necessary for a firm

to keep up with the market trend by allowing different stakeholders to contribute significantly to the firm's

Expand this post » Delete - 5
business in order te pursue for "agility’

Samuel Lai - | think BPM third wave with bath top-down and bottom-up participation could facilitate the approach
described above. The top management defines the high-level processes and requirements, which serve as the

objectives for the operational teams to configure their respective executable processes. Obviously, the
efficiency of changes in processes could be enhanced ct 1

2N, T Hone Kon
sz POLYTECHNIC UNIVERSITY SR PRI
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The Personal Learning Environment (PLE)

* Leverages on public domain tools to combat
information overload, filter information and
foster ongoing collaborations

e Takes minutes to set up and mininal
maintenance activities

* Is highly personalised to suit the individual

e Harness the collective wisdom of all participants
(novices, experts)

* Is ongoing and perpetual
* A core intellectual asset of the organisation
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Challenges. in delivering knowledge services

in the cloud
* Security / Privacy
* Integration

* User customisation of vendor-specific tools and
applications

* Portability of applications across clouds (especially PaaS
and Saa$)

* Discovery, de-duplication and selection of services and
data

* Advancements and adoption of Semantic Technologies
and e-Discovery

* Paradigmatic change to work style and workplace

Q HE HoNG Kong
Q POLYTECHNIC UNIVERSITY Sk F R
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Some challenges in a PLE/VLE

* Information Overload

e Sustainability & quality of
contributions

* Knowledge Classification & Navigation
e Content authoring by the masses

* Development & tracking of personal
competencies
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Delivering Knowledge Services on
the Cloud
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