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[ Abstract])

Facing challenges of the budget cut and price increase, university libraries
worldwide endeavor to engage cost savings via various strategies. Participating
consortia is definitely a popular one nowadays. “Developing Interlibrary Collection
Collaboration Project,” part of Central Taiwan Teaching/ Learning Resource Center
Project (CTTLRC Project), which runs during 2009, aims to develop better co-operation
among 13 university libraries in acquiring and sharing interlibrary collection resources.
Feng Chia University is the center university to work with the other 12 partner
universities. This paper is to illustrate the process and the performance of the project.
First, a survey was used to analyze the 13 members’ library collection. A proper
collection policy was developed accordingly, which assisted the consortium to build
collection effectively. The effectiveness is evaluated and the problems for future
consortia are discussed.
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