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CAC NHAN TO ANH HUONG DPEN QUYET PINH
CUA CONG NHAN KHI CHON KHU CONG NGHIEP
HOA PHU PE LAM VIEC

Nguyén Quéc Nghi', Nguyén Thi Bio Chdu', Nguyén Thanh Ludn’ va Bii Van Trinh’
ABTRACT

This study aims at analyzing factors affecting to decision made by workers when choosing
Hoa Phu industrial zone to work. The methods of descriptive statistics, Cronbach's Alpha
test and factor analysis were used in the study. Research results showed that most of
workers at Hoa Phu industrial zone are at young age, have low education level and skills.
Ratio of workers coming from rural area is high and they have come fto this industrial
zone basing on introductions from their relatives and friends. Income of workers after
working this industrial zone is much higher than before. Most of workers are satisfed with
present jobs. Main factors affecting to decision making of workers when choosing Hoa
Phu industrial zone are conditions of the industrial zone, relation and support, security,
economic benefit and company policy.
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Title: Factors affecting workers' decisions when choosing Hoa Phu industrial zone
for work

TOM TAT

Muc tiéu nghién ciru cua nghién ciru la phan tich dé tim ra cdc nhan t6 anh huong dén
quyét dinh cia cong nhan khi chon khu cong nghiép (KCN) Hoa Phii dé lam viée. Céc
phwong phap phan tich dwoc sir dung trong nghién ciru la phwong phap thong ké mé ta,
kiém dinh dé tin cdy cia thang do va phdn tich nhan t6. Két qua nghién ciru cho thay,
phan lon cong nhan tai KCN Hoa Phu co do tuéi kha tré, trinh do hoc van va trinh do tay
nghé kha thap. Ty 1é cong nhdn xudt than tir néng thén khé cao va ho dén KCN chii yéu
théng qua sw gidi thidu ciia nguwoi than va ban bé. Thu nhdp cia cong nhdn sau khi dén
KCN cao hon nhiéu so véi thu nhdp tir viéc lam trudce do cua ho va phdn I6m cong nhan hai
long véi cong viéc hién tai. Cdc nhdn té chinh danh hieong dén quyét dinh ciia cong nhan khi
chon KCN Hoa Phi dé lam viéc la nhén t6 diéu kién KCN, nhdn t6 quan hé va ho tro,
nhan t6 dam bdo an toan, nhén t6 loi ich kinh té va nhan té chinh sach céng ty.

Tir khéa: Nhan t6, quyét dinh, cong nhan, khu cong nghiép

1 PAT VAN PE

Trong s6 cac KCN hién ¢ ¢ tinh Vinh Long nhu: KCN Hoa Phu (Long Hb), KCN
Binh Minh (Binh Minh), KCN Béc C6 Chién (Long HJ).... thi KCN Hoa Phu &
huyén Long Ho 1a KCN 16n nhit tinh vé dién tich, kha ning thu hat dau tu, sd
lugng cong nhan, sb luong doanh nghiép,... Binh quan mdi nim KCN Hoa Phu
dong gop 35% gia tri san xuit ciia nganh cong nghiép Vinh Long va 16% GDP ciia
tinh, dong thoi gitp giai quyét viéc 1am cho hon 13.000 lao dong, gop phan dam
bao an sinh xa hgi. Nhung thuc té da s6 doanh nghiép thudéc KCN chi méi c6 nhu
cau tuyén dung lao dong phd thong ma van chua giai quyét duoc tinh trang thiéu
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hut lao dong. V6i tinh hinh trén, méc du Ban quan ly KCN cung dai dién doanh
nghiép da dén cac khu vuc dong dan cu van dong dé tuyén dung nhan cong voi
mirc lwong hap din nhung s6 nguoi dang ky vao day lam viéc van con dang thiéu
va thuong xuyén bién dong. Vi thé, dé 1am 6 van dé trén, dong thoi giup Ban quan
1y va doanh nghiép thuéc KCN Hoa Phii tim ra dbi sich nhim thu hat va giit chan
cong nhan, nghién ciru “Cdc nhdn té anh hieong dén quyét dinh ciia cong nhan khi
chon KCN Hoa Phii dé lam viéc” duoc chung toi chon thyc hién.

2 LUQC KHAO TAI LIEU

O nudc ngoai, Guy Lubeigt (2006) da thuc hién nghién ciru “Cac KCN &
Myanmar va ngudi lao dong Myanmar & Thai Lan” dua ra dan ching vé yéu t6
anh huong dén quyét dinh chon KCN ctia ngudi Myanmar: (i) Khac véi cac thanh
phd ndi tiéng nhur Bangkok va Phuket, khu vie Mae Sot ¢6 stic thu hiit dic biét ddi
v6i ngudi lao dong vi né ndm rit gan véi bién giéi Thai Lan — Myanmar. Nhiing
ngudi Myanmar c6 thé dé dang vuot qua bién gioi dé tim viéc 1am & Thai Lan, ho
chi phai bing qua mét ciy cau bic qua song Mae Nam Moi. (i1) Mot Iy do khac de
giai thich tai sao nhimg ngudi Myanmar that nghiép lai chon lam viéc & KCN bién
gidi nay, do 1a viéc tlep can KCN bang duong bo kha dé /dang va an toan dbi voi
ho. Nhu vay, co thé khang dinh trong truong hop nay yéu td “gan noi ¢” di tac
dong dén quyet dmh v€ noi lam viéc ctia nguoi lao dong. Bén canh d6, tac gia
cling da cho thdy, yéu t6 “an ninh” & khu vyuc lam viée ciing anh huéng kha 16n
dén quyét dinh ctia ho. Bai 18 trén thuc té khu vuc Mae Sot van con 1a noi xay ra
céc cude xung dot vil trang giita cac phe ddi 1ap, diéu nay da phan nao giy tam Iy e
ngai ciia ngudi lao dong Myanmar, can trd viéc gia nhap cac KCN.

Mot nghién ciru khac duge thuc hién & thanh phd Budapest (Hungary) cua tac gia
Gyorgyi Barta (2005), “Tai cau triic cac KCN tap trung & Budapest”. Két qua
nghién ctru cho thay, khoéng phai trong bat ctr truong hop nao nguoi lao dong ciing
san sang thay ddi noi & dé co duoc viée 1am, bai vi mot mirc lwong cao hon d6i khi
khong da bu dip cho nhitng loi ich ma ngudi lao dong c¢6 duge khi ho lam viéc tai
dia phuong. O Budapest ngudi lao dong tai KCN duge xép vao nhém c6 thu nhap
thap nhat trong cac nganh nghé. Ngudi lao dong dé dang bi thu hat vao cdc nhom
nghé c6 sy “doc 1ap vé lwong” (ché do tién luong cia ho khong phu thude vao cac
qui dinh cta hé thong luwong), khi 1am viéc trong nhém nghé nay ho thudng xuyén
c6 nhitng khoan thu nhdp ting thém tu tién “tip”. Chinh vi vay, dad c6 mot ty 1€
giam kha cao lugng lao dong & cac KCN.

O trong nude, tac gia Huynh Truong Huy va Ong Thé Vinh (2009) cho thiy moi
truong séng, moi trudng lam viée 1a yéu t6 quan trong anh hudng dén viéc chon
KCN ciia cong nhan; trinh d hoc van, tay nghe 1a yéu t6 anh huong dén thu nhap
cuia ngudi lao dong nén ho quan tdm noi sap ¢ dén 1am viéc c6 doi hoi cao vé trinh do
tay nghé hay khong. Viéc 1am va thu nhap 6n dinh thi ngudi tim viéc mong mudn
lam vi¢e tai KCN cang cao.

Nghién ctru cia Nguyén Qudc Nghi (2010) ciing chi ra mét s6 yéu td anh hudng
dén quyét dinh chon KCN cua cong nhan nhu: nha tro tai KCN cang thoai mai va
an toan thi cong nhan cang mong mudn lam viée ¢ do va gén bo lau dai véi cong
viéc cua minh. Dich vu cong cong va co s¢ ha tang tai KCN giup cho moi truong
song ciia cong nhan t6t hon cho nén cac dich vu cong cong va co s ha tang tai
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KCN t6t thi ho cang gin bo hon v6i KCN. Chinh sach hd trg nha tro cia cong ty
gitip cho cong nhan an tdm hon vé noi & va giam bat chi phi cho ho nén déy ciing
1a vn dé nguoi lao dong rat quan tdm khi chon noi lam viéc. Quan h¢ dong nghiép
trong cong ty t6t s& gilip cho cong viéc khong bi cang thang va néu gap kho khan
cling ¢6 nhiéu ngudi hd tro, gitp dd; trong cong ty tao ra moi quan hé t6t gitra cac
cong nhan véi nhau thi ho 1am viée t6t hon va trung thanh hon véi cong ty. Thoi
gian lam viéc cang hop 1y thi ngudi lao dong cang mudn chon KCN lam viée, cong
nhan s& trung thanh hon vai viée 1am va noi minh lam viéc. Chinh sach bao hd lao
dong cta cong ty, chinh sach bao hiém ddi voi lao dong ciia cong ty gitp cho
ngudi lao dong an tdm 1am viéc nén déy ciing 1a yéu té quan tdm cia cong nhan
khi lya chon noi lam viéc.

Béng 1: Dien giai cac bién ctia mé hinh nghién ctru

Ky hiéu Tén bién Thang do
Phén 1: Yéu t6 thudc vé khu cong nghiép
KCNI1 Vi tri KCN dugc chon lam viéc 1—-5
KCN2 Mbi trudng xung quanh KCN 1—-5
KCN3 C6 nhiéu nha tro cho cong nhan thué 1-5
KCN4 C6 nhiéu chd vui choi giai tri 15
KCNS Vén dé an ninh, an toan tai KCN 1-5
KCN6 Céc dich vu cong cong (dién thoai, di¢n, nudc may, ...) 1—5
KCN7 Coso ha tﬁng (dudng s, trung tim y té, buu dién, ...) 1—-5
Phén 2: Yéu t6 thudc vé cong ty
DNI1 Ché d6 lwong cua cong ty 1—5
DN2 Ché @6 thuong, phu cap ciia cong ty 1-5
DN3 Nha & cho cong nhan 1—-5
DN4 Méi quan hé v6i ddng nghiép 1-5
DN5 Chinh sach quan ly nhan sy 1—-5
DN6 Thoi gian lam viéc 1—-5
DN7 Trang thiét bi noi lam viéc 1—5
DNS8 Bao ho lao dong 1—-5
DN9 Béo hiém cho c6ng nhan 1—-5
DNI10 Mirc an toan lao dong 1—-5
DN11 Yéu cau vé trinh d¢ hoc vén 15
DN12 Yéu cau vé trinh do tay nghé 1—5
DN13 Tap huin ky ning nghé nghiép 1—5
DN14 Céc chuong trinh tap huin k¥ nang séng 1—-5
DNI15 Danh tiéng, uy tinh cua cong ty 1—>5

Nguén: Nhém nghién ciru dé xudt

Thong qua lugc khéo cac tai liéu nghién ctru va tham van chuyén gia, bén canh do,
nhom tac gia con st dung phuong phap thao luan nhom (nghién ctru dinh tinh) qua
hai vong (vong 1 c6 15 cong nhan, vong 2 ¢6 12 céng nhan) dé xac dinh 22 tiéu
chi dugc cho 1a ¢ anh huong dén quyét dinh lya chon KCN Hoa Phu cia cong
nhan, 22 tiéu chi duoc phan thanh 2 nhém chinh: (1) Nhém yéu té thude vé KCN
¢6 7 tiéu chi, bao gdm: Vi tri KCN; Mbi truong xung quanh KCN; C6 nhidu nha
tro cho cong nhan thué; Co nhiéu chd vui choi giai tri; Van dé an ninh, an toan tai
KCN; Cac dich vu cong cong; Co so ha tang KCN; va (2) Nhom yéu t6 thudc vé
doanh nghiép trong KCN ¢6 15 ti€u chi, bao gom: Ché do lwong cua cong ty; Ché
d6 phu thuong, phu cap ciia cong ty; Nha ¢ cho cong nhan; Mbi quan hé voi dong
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nghiép; Chinh sach quan Iy nhan sy; Thoi gian lam viéc; Trang thiét bi noi lam
viéc; Bao ho lao dong; Bao hiém cho cong nhan; Mt an toan lao dong; Yéu cau
vé trinh d6 hoc véan; Yéu cau vé trinh do tay nghé; Tap huan ky ning nghé nghiép;
Céc chwong trinh tap huin k¥ ning song, Danh tiéng, uy tin ciia cong ty. Nhom
nghién ctru st dung thang do Likert tir 1 dén 5 dé cong nhan nhan xét theo quy wéc
danh gid mic do tang dan: “Rat khong quan trong — RAt quan trong”.

3 PHUONG PHAP NGHIEN CUU

Phirong phdp thu thdp soé liéu: Phuong phap chon mau phan tang két hop véi ngau
nhién duoc sir dung dé thu thap sb liéu so cip tir 240 cong nhén dang lam viéc tai
KCN Hoa Phy, tinh Vinh Long. Cudc khao sat dugc tién hanh trong thang 3/2012
v6i ddi tuong nghlen ctru dugc chon theo céc ti€u chi: qué quan - khu vuc song,
tinh chat cong viéc dang lam, loai hinh doanh nghiép dang lam. S6 liéu thtr cp cua
nghién ctru dugce thu thép to Ban quan ly KCN Hoa Pht va cac nhan dinh, danh
gia ctia cac chuyén mon, can bd quan 1y lién quan dén ngudn nhan lyc KCN.

Bing 2: M ti co' ciu miu nghién ciu

Loai hinh doanh Qué quan

nghiép Trong huyén Trong tinh Ngoai tinh
Trong nudc 6 20 8
Ngoai nudc 10 51 25

Nguon: S6 liéu diéu tra ciia nhém nghién cieu, 03/2011

Phurong phdp phan tich sé ligu: Nghién ctru nay str dung cac phuong phap théng
ké mo ta voi cac tiéu chi nhu sb trung binh, tan sudt va ty 18 dé mé ta dic diém cua
cong nhan tai KCN Hoa Phu, tinh Vinh Long. Bén canh do, kiém dinh Cronbach’s
Alpha va phan tich nhan t6 (FA) dugc str dung dé xac dinh cac nhén t6 quan trong
anh huong dén quyét dinh ciia cong nhan khi KCN Hoa Phu dé lam viée, day la
phuong phap phan tich hiéu qua trong viéc tim ra cac nhom nhén t6 anh hudng dén
muc tiéu nghién ctru, dong thoi xac dinh tdm quan trong cua timg nhan td trong
nhom nhén t6.

4 KET QUA NGHIEN CUU VA THAO LUAN
4.1 Mot s6 diic diém caa cong nhén tai KCN Hoa Pha

Qua két qua khao sat cho thay, trén 50% cong nhan & KCN Hoa Phii dudi 28 tudi
va d6 tudi tap trung chu yéu 1a tir 18 dén 32 tudi, c6 70% cong nhan 14 nit, nguyén
nhan thyc té 1a do phan 16n céng viéc & KCN Hoa Phi doi hoi sirc khoe va tinh
tham my nén da thu hut nhiéu lao dong nir. Xét vé trinh d6 hoc vén cta cong nhan
cho théy, c6 dén 73,3% cong nhan co trinh d¢ trung hoc phé thong, chi ¢6 26,7%
cong nhan c6 trinh d6 trung hoc co s¢. Két qua nghién ciru con cho théy, ty 1¢ cong
nhén con ddc than chiém kha cao (58,3%) va c6 19,2% cong nhan dang lam viéc
tai KCN v&i vo hodc chéng, 24,2% cung lam viéc véi anh chi hodc em rudt. Xét vé
qué quan, phan I6n cong nhan déu dén tir ving sau, ving xa (53,3%), cac thi trin
hay trung tAm xi (39,2%). Pa s cong nhan biét va dén lam viéc tai KCN thong
qua sy gioi thiéu cia nguoi than va ban be (58,8%), 32,5% cong nhan ty tim dén
KCN va chi c6 mét ty 1¢ nhé cong nhéan 1a théng qua phuong tién truyén thong.
Bén canh dé, da s6 cong nhan déu dang ky cu tra dai han (67,5%), s cong nhan
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dang ¢ nha tro binh dén chiém ty 1& rat 16n (74,6%). Pa phan cong nhan nhap cu
danh gia kha tot vé moi quan hé véi nguoi dan dia phuong (72,5%).

Két qua nghién ciru cho thiy, cong nhan trudc khi dén KCN Hoa Phi lam viéc co
thu nhap trung binh khoang 1.300.000 dong; trong d6 thap nhat 1a khoang 500.000
ddng va cao nhét 1a 3.000.000 dong. Nhirng nguoi ¢ thu nhap cao 1a do chuyén tir
cac KCN Tp. H6 Chi Minh vé KCN Hoa Pha do khong “kham noi” chi phi sinh
hoat qua cao. Cong nhan tai KCN Hoa Phii ¢6 muc thu nhép binh quéin (bao gém
tién tang ca) 1a 2.150.000 ddng, trong d6 thu nhap thip nhat 1a 1.070.000 dong va
cao nhat 1a 5.400.000 dong. Tuy thu nhap khong cao lam nhung ciing du trang trai
sinh hoat hing ngay (binh quan mdi cong nhan chi khoang 1.050. 000 ddng/thang)
va giri vé gia dinh, mot sb khac dé tich lity. V&i mirc thu nhép kha 6n dinh va du
trang trai chi phi thi phan 16n cong nhan tai KCN hai long voi cong viée hién tai va
ddng ¥ gin bo lau dai voi KCN, chi co 3,4% cong nhan khong hai long véi cong
viéc hién tai va dy dinh chuyén dbi nghé nghiép.

Biang 3: Thu nhip ciia cdng nhén truéce va sau khi dén KCN Hoa Phi

Pvt: dong
Chi tiéu Lén nhit Nhé nhit Trung binh
Thu nhap cta cong viéce trude 3.000.000 500.000 1.300.000
Thu nhép hién tai 5.400.000 1.070.000 2.150.000

Nguon: S6 liéu diéu tra ciia nhom nghién cieu, 03/2011
4.2 Cic nhém yéu to “day” va “kéo” cong nhian dén KCN Hoa Phu

Cac yeu t6 “day” 1a cac yéu td 1am cho cong nhan khong lam viéc & chd cii nira ma
quyét dinh chuyén dén KCN dé 1am viéc. Pai da sé cong nhan cho biét cong viéc &
nha hoac gén nha khong on dinh nén ho muén tim mot cong viéc c6 thu nhap
turong ddi va 6n dinh dé d& dy tinh cho ké hoach chi xai va tich lity caa ho. Thiéu
viéc 1am ¢ dia phuong va thiéu dat san xuét ciing 1a nguyén nhan 16n khién cong
nhan tim dén KCN Hoa Phu dé lam viéc. Bén canh d6, thiéu co hoi phat trién nghé
nghi€p, thu nhap thip va khong 6n dinh, trinh d0, tay nghé thip ciing la cac
nguyén nhan “day” nguoi lao dong dén KCN Hoa Phu.

Bing 4: Nhém yéu t6 “ddy” va “kéo” cong nhan dén KCN Hoa Phu

Chi tiéu Ty 1€ (%) Chi tiéu Ty 1€ (%)
Thiéu viéc lam & dia phuong 51,7 D@ tim viéc lam 60,0
Khong dét san xuét 22,5 Thu nhép cao hon 32,5
Thiéu co hoi phat trién nghé nghiép 20,8 Cong viéc on dinh lau dai 76,7
Thu nhap thap va khong 6n dinh 13,3 MBoi truong lam viée tét 233
Trinh d, tay nghé thip 8,3 Co ngudi than & day 28,3

Nguén: 6 liéu diéu tra ciia nhém nghién ciru, 03/2011
Xét vé dong co “kéo” cong nhan dén 1am viéc tai KCN, két qua khao sat cho thfiy
c6 khoang 76% cong nhan déng tinh véi y kién cong viéc on dinh lau dai, 60% cho
rang d& tim viéc lam, ke dén la cac nguyén nhan thu nhap cao hon, c6 nguoi quen,
mdi trudng 1am viée 6t va mot sd nguyén nhan khac.

4.3 Cac nhin t6 anh hwéng dén quyét dinh chon KCN Hoa Phii ciia cong nhén
Cac nhom yéu td thudc vé KCN va cong ty duoc kiém dinh do tin cay bﬁng hé s
Cronbach’s Alpha. Trong qua trinh kiém dinh s€ loai bé mot s6 bién khong tin cay
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va co do tin cay théip. Sau khi két thuc kiém dinh do tin cay thang do Cronbach’s
Alpha, sb bién con lai 1a 18 bién v6i hé s Cronbach’s Alpha 1a 0,822 > 0,8. H¢ s
Cronbach’s Alpha cua 18 bién thoa man do tin cay, vi thé 18 bién nay duoc sir
dung dé phan tich nhan t6 nhim xac dinh cac nhan t6 anh huéng dén quyét dinh
chon KCN Hoa Phu.

Bing 5: Panh gia do tin ciy ciia thang do sau khi loai bién

] Trung binh Phuong sai Twong quan H¢ s6 Cronbach

Nhén to thang do néu thang do néu nhan t6 Alpha néu
nhén to bi loai nhan to bi loai nhén to bi loai

KCN2 63,98 48,831 0,388 0,815
KCN3 64,24 47,244 0,453 0,811
KCN4 64,82 48,991 0,301 0,821
KCNS35 63,40 48,494 0,540 0,807
KCN6 64,11 47,560 0,479 0,809
KCN7 63,84 48,521 0,435 0,812
DNI1 63,05 50,703 0,346 0,817
DN2 63,23 50,176 0,317 0,818
DN3 64,08 47,751 0,439 0,812
DN4 63,94 50,156 0,367 0,816
DNS5 63,88 49,051 0,421 0,813
DN6 63,68 48,087 0,468 0,810
DN7 63,84 47,798 0,618 0,804
DNS 63,63 48,657 0,442 0,812
DN9 63,42 50,363 0,331 0,817
DN10 63,55 49,544 0,384 0,815
DN12 64,33 49,703 0,302 0,820
DNI13 64,35 48,078 0,404 0,814

Nguén: Két qua kiém dinh Cronbach’s Alpha tir s6 liéu diéu tra, 03/2011
Két qua phan tich nhan t sau 3 vong vdi cac kiém dinh duge dam bao: (1) Do tin
cdy cua cac bién quan sat (Factor loading > 0,5); (2) Kiém dinh tinh thich hop cua
md hinh (0,5 < KMO = 0,695 <1); (3) Kiém dinh Bartlett vé trong quan cia cac
bién quan sat (Sig. < 0,05); (4) Kiém dinh phuong sai cong don = 68,3%
(Cumulative variance > 50%).

Bing 6: Két qua phan tich ma trin xoay nhin t

Cic bién Nhén t6

quan sat F1 F2 F3 F4 FS
KCN3 0,608 0,451 -0,006 0,081 -0,060
KCN5 0,804 0,001 0,250 0,259 0,097
KCN6 0,555 0,469 0,053 -0,047 0,142
KCN7 0,716 0,064 0,063 -0,084 0,305
DNI1 0,084 0,030 0,027 0,886 0,167
DN2 0,027 0,105 0,039 0,877 0,072
DN3 0,047 0,733 0,098 0,291 0,107
DN4 0,183 0,693 -0,091 -0,029 0,158
DNS5 0,250 -0,002 -0,034 0,244 0,675
DN6 -0,018 0,209 0,312 0,072 0,678
DN9 0,067 0,104 0,884 -0,008 -0,030
DN10 0,160 -0,081 0,785 0,114 0,212
DNI13 0,135 0,113 0,001 0,025 0,776

Nguén: Két qua phan tich nhan t6 tir s6 liéu diéu tra, 03/2011
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Tir két qua trén cho thiy, nhan t6 F1 gdm 4 bién twong quan chit ché voi nhau 1a
KCN3 (co nhiéu nha tro cho cong nhan thué), KCNS5 (an ninh, an toan tai KCN),
KCNG6 (cac dich vu cong cong), KCN7 (co sé ha ting). Cac bién nay thé hién murc
d6 quan trong vé “nhan t6 diéu kién KCN”. Nhan t6 F2 gdm 2 bién DN3 (ché do
nha cho cong nhan), DN4 (m01 quan hé voi dong nghiép). Cac blen nay thé hién
mirc d6 quan trong vé “nhén t6 quan hé va hd trg”. Nhan t6 F3 gom 2 bién tuong
quan 12 DN9 (bao hiém cho cong nhan), DN10 (mtrc an toan lao dong). Cac bién
nay thé hién mirc d6 quan trong vé& “nhan té an toan”. Nhan t6 F4 gdm 2 bién DN1
(ché do luong ciia cong ty), DN2 (ché do thudng, phu cip). Cac bién nay thé hién
mirc 46 qua trong vé “nhan t6 loi ich kinh t&”. Nhan t6 F5 gém 3 bién DN5 (chinh
sach quan 1y nhan su), DN6 (thoi gian 1am viéc), DN13 (tap hudn k§ ning nghé
nghiép). Cac bién nay thé hién mirc 46 quan trong vé “nhan té chinh sach cong ty”.

Bing 7: Két qua phén tich ma tran diém nhén t6

Cic bién Nhén td

quan sat F1 F2 F3 F4 F5
KCN3 0,318 0,172 -0,086 0,016 -0,190
KCNS5 0,494 -0,212 0,073 0,106 -0,124
KCN6 0,245 0,181 -0,060 -0,088 -0,026
KCN7 0,414 -0,138 -0,047 -0,126 0,095
DN3 -0,168 0,457 -0,017 0,132 -0,032
DN4 -0,047 0,423 -0,136 -0,070 0,042
DN9 -0,044 -0,012 0,521 -0,024 -0,108
DNI10 0,021 -0,171 0,447 0,021 0,053
DNI1 -0,018 -0,044 -0,023 0,509 -0,020
DN2 -0,057 0,025 -0,010 0,516 -0,083
DNS5 0,045 -0,110 -0,097 0,047 0,406
DN6 -0,203 0,069 0,119 -0,061 0,435
DN13 -0,069 -0,010 -0,080 -0,100 0,516

Nguon: Két qua phan tich nhdn (6 ti s6 liéu diéu tra, 03/2011

Nhu véy, nghién cru di chi ra ndm nhan t6 quan trong anh huéng dén quyét dinh
cta cong nhan khi chon KCN Hoa Phu, d6 1a nhan té didu kién KCN, nhén t6 quan
hé va hd trg, nhan t6 an toan, nhan t6 loi ich kinh té va nhan t6 chinh sach cong ty,
dai dién boi cac nhan té F1, F2, F3, F4, F5. Piém nhan t6 két hop cac bién chuan
héa F dugc trinh bay trong cac phuwong trinh sau:

F1=0,318KCN3 + 0,494KCNS5 + 0,245KCN6 + 0,414KCN7
F2 =0,457DN3 + 0,423DN4

F3=0,521DN9 + 0,447DN10

F4 =0,509DNI1 + 0,515DN2

F5=0,406DNS5 + 0,435DN6 + 0,516DN13

Timng hé sb trong phuong trinh udc lugng diém nhan t6 s& ¢6 mirc anh huong khac
nhau dén nhéan t6 chung. Bién c6 hé s6 1on nhit s& anh hudng nhiéu nhat dén nhan
td chung, cu thé: Bién KCN5 (an ninh, an toan tai KCN) c¢6 hé s6 diém nhén t6 cao
nhit 14 0,494 nén c6 anh hudng nhidu nhit dén nhan t6 chung F1 (nhan té diéu
kién KCN). Bién DN3 (ché d6 nha cho cong nhan) c6 hé sé diém nhan t6 cao nhat
13 0,457 nén s& anh huong nhidu nhat dén nhan t6 chung F2 (nhan t6 quan hé va hd
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trg). Bién DN9 (bao hiém cho cong nhan) c6 hé sé diém nhan t6 cao nhat 1a 0,521
nén s& anh hudng nhiéu nhat dén nhan t6 chung F3 (nhan t an toan). Bién DN2
(ché do thuong, phy cap) c6 hé s diém nhan to cao nhét 1a 0, 515 nén s& anh
huong nhiéu nhat d&én nhan té chung F4 (nhan t6 loi ich kinh té). Bién DN13 (tap
huén k§ nang nghe nghiép) co hé s6 diém nhan t6 cao nhat 14 0,516 nén s& anh
huéng nhiéu nhat dén nhan t6 chung F5 (nhan t6 chinh sach cong ty).

5 KET LUAN VA KHUYEN NGHI
5.1 Két ludn

Tu két qua phan tich, mét s6 két luan duoc rut ra nhu sau: Thir nhét, phﬁn 16n cong
nhan tai KCN Hoa Phu c6 d6 tudi kha tré, ty 1€ doc than cao, trinh d hoc van va
tay nghe con thap. Phan nhiéu cong nhan xudt than tir nong thon va ho dén KCN
chu yéu dugce sy gioi thiéu cua nguoi than va ban be. S6 cong nhan dang ¢ nha tro
binh dan chiém ty 18 rat 16n va ho c6 mdi quan hé t6t v6i ngudi dan dia phuong.
Thir hai, thu nhap cta cong nhan sau khi dén KCN cao hon rat nhiéu so véi thu
nhap tir viéc 1am trude d6, hau hét cic cong nhan déu hai 1ong voi cong viéc minh
dang lam va sé tiép tuc lam vi€c trong thoi gian téi. Tha ba, 5 nhan td chinh anh
hudng dén quyét dinh ctiia cong nhan khi chon KCN Hoa Phti dé 1am viéc 1a: nhan
t6 diéu kién KCN, nhan tb quan hé va hd tro, nhan t an toan, nhan t6 loi ich kinh
té va nhan td chinh sach cong ty.

5.2 Khuyén nghi

Tir d6, nhom nghién ciru dé xuat mot sd khuyén nghi nham thu hat va giit chan
cong nhan cho KCN Hoa Phu nhu sau:

Poi véi chinh quyén dia phwong: Can ¢ chinh sach hd trg dé lao dong tai KCN c6
thé thué nha véi gia ré; Tich cyc giai quyét viée diang ky ho khu cia cong nhan
theo quy dinh cta phap luat; Pong thoi dam bao an ninh cho khu vuc dé lao dong
nhap cu c6 thé an tdm lam viéc. Tao moi diéu kién thuan loi cho cac truong day
nghé hoat dong nham nang cao tay nghé cho nguoi lao dong. Tang cuong va mo
rong thu hut von dau tu vé co sé ha téng, dich vu vui choi gidi tri cong cong, phat
trién kinh té dia phuong.

Déi véi Ban qudn 1y KCN va cdc doanh nghiép tai KCN Hoa Phii: Tao diéu kién dé
lao dong co thé hoc tdp nang cao trinh d9; tao co hoi thang tién cho nhiing lao dong
¢6 nang luc t6t. Ché d¢ tang ca can c6 ké hoach va phd bién cho cong nhan biét 16
rang vé loi ich va sy hop tac tu nguyén. Tang cudng cac chinh sach trg cap cho cong
nhan tai KCN nhu trg cap vé nha o, trg cap 6m dau, thudng,... Bén canh do, can tao
nhiéu san choi cho céng nhan vao nhing ngay nghi dé tao tinh than lam viéc t6t nhat
cho cong nhan.

Poi véi lao dong dang lam viéc va cé y dinh lam viéc tai KCN Hoa Phii: Tim hiéu
1& nhitng thong tin vé chinh sach, phuong thirc hoat dong ciia doanh nghiép trudc
khi xin vao lam viéc, dic biét 1a diéu kién va quyén loi khi dugc ky hop dong lao
dong. Tich cuc hoc tip ning cao chuyén mén va tay nghé. Chap hanh nghiém
chinh phap luat, quy dinh cua noi dén.
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