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CTPATEITYHW MIIXII OO0 3ABE3NEYEHHS MIZKHAPOIHOI
KOHKYPEHTOCHPOMOKHOCTI IMIITPUEMCTBA

A.L Osadchuk
STRATEGIC APPROACH IS IN RELATION TO PROVIDING OF
INTERNATIONAL COMPETITIVENESS OF ENTERPRISE

Tomy 3a Hamoo JyMKOI, MIDKHapoaHa KoHKypeHTocnpoMmoxHicTs (MKC)
IIIIPHEMCTBA SIBJIIE COOOIO TOPIBHSUIBHY XapakTePHCTHKY, sSKa BiAOWBae PI3HHUIIO MiX
piBHEM e(EeKTHBHOCTI BUKOPUCTAHHS Ha HBOMY BCIX BHUJIB peCypciB y MOpIBHSHHI 3
AHAIOTIYHUMHU TIOKa3HWKAMH IHINUX ITAMPHEMCTB IIE€BHOI OJHOPIHOI TpyNH, IO Ji€ Ha
MDKHApOJIHOMY Ta CBITOBOMY PHHKY 3 METOIO JIOCSTHEHHS OUTBII-MEHII OJHOPITHOTO KOM-
IJICKCY  IMIIMPHEMHHUIIBKUX  (BH3HAYAIOTHCS  IHTEPECaMH  BIIACHUKIB Ta  KOJIEKTHBY
MiANPUEMCTBA), HAIIOHAIGHUX (MAIOTh 3arajbHOJCP)KaBHUH XapaKTep Ta BU3HAYAIOTHCS
MPIOpUTETAMH PO3BHTKY KpaiHH, J0 SKOI HAJICKHTH IANMPHUEMCTBO) Ta CYCHUTBHHX (piBEHB
PO3BUTKY €KOHOMIKH, TOCTIOAAPCTBA, KYJIbTYpH, HAYKH Ta OCBITH, J0OPOOYTY YCHOTO JFOJICT-
Ba 200 TepeBaKHOI OUIBINOCTI YYaCHHUKIB CBITOBOTO PHHKY) IiJiel. XapaKTepHOK 03HAKOIO
MKC mnignpueMcTBa BHCTYNA€e caMe CTYHiHb BIAMOBIAHOCTI HOTo JiSUIBHOCTI CKJIATHOMY
KOMIUIEKCY ~ BHMOT, 10  BCTAHOBIIIOETHCS ~ HHU3KOIO  CYCIUIBHHX,  HaIllOHAJIHHUX,
HiAIpUEMHUIBKUX 1isel. HeoOXiIHICTh y3ro/KeHHsT pi3HOMaHITHUX MPIOPUTETIB PO3BUTKY
MiIIPHEMCTBA 3TIHO JIO 3a3HAYCHOTO CKJIQJHOTO KOMIUIEKCY IIleld  0OyMOBITIOE
HEOOXI/IHICTh 3aCTOCYBaHHS HE MEHII CKJIAQIHOTO CTPATEriyHOTrO MiAXOAYy JO IUIAHyBaHHS
KOHKYPEHTHHX TlepeBar Ha MDKHApOJHOMY DiBHI Ta BH3HAYECHHS ONTHUMAIbHHUX IUISXIB 3a-
Oe3neveHHs Mi>KHApOJHOT KOHKYPEHTOCIIPOMOXHOCTI MinpreMcTBa. OCHOBHUMHU BUMOTaMHU
0710 3a3HAYEHOTO CTPATETIYHOTO ITiIXOAY BHCTYIIAIOTh HACTYITHI MTOJIOKEHHS.

1. MKC ra BignoBijHi fioro 6akaHi KOHKYpEHTHI IlepeBaru € BiIOUTTIM (HacaMmepes,
YMOBOIO JIOCSTHEHHST) CYKYITHOCTI 3araJlbHUX (CTpaTETiyHUX ) IIJICH ITiIMPHEMCTBA, SIKi MaIOTh
JIOBIOCTPOKOBHI XapakTep Ta BK€ HaJalli BUCTYNAIOTh MIATPYHTSAM U BU3HAUSHHS MOTOY-
HUX IiIJIeH Ta 3aBJaHb MiANMPUEMCTBA Ta sKi MOTO/KYIOTHCS 3 ICHYFOUMMH Yy CYCHIIBCTBI
HAIlIOHAJbHUMH Ta 3arajlbHOIOJICBKIMHU TIPIOPHTETAMH CTIHIKOTO PO3BUTKY. XapaKTEPHOIO
03HAKOIO TPOIEAYPH BUOOPY TAKOTO POJY IiJiel € KOMIUIEKCHHE OaraTOKpUTepialbHUN Xa-
pakTep, BUCOKHU piBeHh HEBH3HAYCHOCTI, HE3HAYHI MOXKJIMBOCTI JuIs (hopmartizarii Ta iH.

2. JlxepenamMyu BHHHKHEHHS KOHKYPEHTHHUX IIepeBar MiJNPUEMCTBA Ta 3a0e3MEYCHHS
HOTO KOHKYPEHTOCIIPOMOXHOCTI Ha MIXKHAPOJHOMY piBHI y IIJIOMYy MOXYTh CTaBaTH
PI3HOMaHITHI 3a MPHUPOJOI0 BHYTPIIIHI Ta 30BHIIIHI (hakTopu (EKOHOMIYHI, COLiaJIbHO-
nemorpadidHi, IpaBoBi, KyJIbTYpHI, HAYKOBO-TEXHOJIOTIUHI Ta iH.), OLIBIIICTE 3 SKHX Maike
HE MiJKOPSITUMETHCS Oy/Ib-SIKOMY PETyJIOI0UYOMY BILTMBY 3 OOKY HiAnpueMcTBa. BakimmBoro
yMoBoro JocsrHeHHs ctaioi MKC 3a Taki yMOBH € 3a0e3ledeHHS aKTHBHOI ajarTartii
HiIPUEMCTBA JI0 MOXKIIMBHUX TpaHc(opmalliil 3a3HaueHUX (haKTopiB.

3. MKC mianpueMcTBa € MOXITHOIO BiJl CKJIAJHOTO KOMIUIEKCY KOHKYPEHTHHX TIepe-
Bar, 10 MOXYTh BHHUKAaTH Ha pI3HUX PIBHAX Yy pI3HOMaHITHUX cdepax AisTIbHOCTI
ITIITPHEMCTBA Ta BCTYIIATH B Tporieci (JopMyBaHHS J0 CKIIATHOI B3aEMOJIIT Mixk coOoro. Pe-
3yJIBTaTOM TaKoi B3a€MOJIii Oy/ie BAHUKHEHHS MO3UTUBHUX (200 HEraTHBHUX) CIHEPTETUYHUX
edeKkTiB, HEOOXITHOI YMOBOIO pETYJIIOBaHHS SKHX € CTBOPEHHS  BiJIIIOBIIHOTO
KOOpAMHAIIIHHOTO MEeXaHi3My HalBHUILOTO PiBHSL.

4. BuHWKHEHHs Ta TOJajblla TpaHcPopMallis KOHKYPEHTHHX IiepeBar Ha
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MDKHApPOJTHOMY PIBHI Ma€ YiTKO BHPaXKCHHWU CUTYaTUBHHU XapaKTep, OOYMOBJICHHU Pi3HUMU
BapiaHTaMH  CHOJMy4YeHHS (TIO€JHAHHS) CTpPATEeTIYHWX PECYpCiB  MiJNPHEMCTBA Y
PI3HOMaHITHUX YMOBaX 30BHIITHHOTO (TIEPEBAXKHO - II00ATI30BAHOT0) PHHKOBOTO CEPEIOBH-
mia. [leperBopensst ckiagy abo yMOB JOCTYIY MiJIPUEMCTBA IO IUX PECYpCiB, pelleBaHTHI
30BHIIHI 3MiHH HEOJMIHHO OYIyTh MPHU3BOJIUTH JIO HEOOXIJHOCTI MEperiisaay MPiOpUTETIB
3a0e3neueHHs] KOHKYPEHTHHX IepeBar.

5. YMmoBu Ta mpioputeTH (GopMyBaHHS KOHKYPEHTHHX TIIepeBar IiJANpHEMCTBA Ha
MDKHApOJHOMY piBHI Maike 3aBXKIW HOCITH 3a37alierTiib HEeBU3HAUEHUH XapakTep, 0
3amepeuye MOXKJIUBICTh €KCTPAroJisaiii MUHYJIWX TEHACHIIIH PO3BUTKY IMIANPHEMCTBA TPH
MJIaHYBaHHI KOHKYPEHTOCIPOMOXKHOCTi. OCHOBHUM MPUHITUIIOM (POPMYBAHHSI KOHKYPEHTHHX
mepeBar 3a Taki YMOBH CTa€ «pyX Bij MalOyTHBOTO JI0 TEHEPIIIHBOTO CTaHy», IO, B CBOIO
Yepry, CBiAUYUTh Mpo OJIM3bKICTh METOJUYHMX 3acajl IUIaHYBaHHS KOHKYPEHTHUX IepeBar J0
METOJIOJIOTII CTPaTeriYHOTO TTAHYBaHHS.

6. Busnauenns mpioputetiB 3a0e3neueHHss MKC Ta qocsrHeHHS KOHKYPEHTHHX Tepe-
Bar Ha MiXHApPOJHOMY DpiBHI 0a3yeThCs Ha IOCIIJOBHOMY 3iCTaBJICHHI Ta BCTaHOBJICHHI
BIJIMOBITHOCTI KOMIUIEKCHHX pENEeBAaHTHUX XapaKTePUCTHK BHYTPIIIHHOTO CEPEOBHINA
MiITPUEMCTBA JI0 BUMOT 30BHIITHBOTO OTOYEHHS, a TAKOXK Ha OOTPYHTYBaHHI ONTHMAIBHUX
croco6iB aanTarlii miAMpUEMCTBA IO HABKOIUIITHIX YMOB (TeMepilHiX i MalOyTHIX).

7. 3abe3meueHHs OaxaHWMX KOHKYPEHTHHX IIepeBar Ha MIiKHApOJHOMY piBHI
00yMOBIIIO€ HEOOXiJHICTh 3aJly4yeHHsI Ta BUKOPUCTaHHS BEIMYE3HHX KaliTaJbHUX PecypciB
(1HBeCTHIIi#), OOCATH SKHX Yy JESIKHX BHUIAIKaX MOXXYTh JOPIBHIOBATH BAapTOCTI CTBOPCHHS
HOBOTO mianpueMcTBa. HeBmadua abo HEMOXIIMBICTh JOCSATHEHHS MEBHUX KOHKYPEHTHUX Tie-
peBar 000B’SI3KOBO OyJie MPH3BOJUTH JI0 TIEPETBOPEHHS CTPATETiYHMX 1 MOTOYHHX ITiIeH, a
TaKoX BIJMOBIAHUX CTpaTerid 1 IJIaHIB MO0 JOCATHEHHS [UX IIiJiel, BUKOPHCTAHHS
CTpaTETiYHUX BUPOOHUUIUX PECYPCIB TOIIIO.

Takum uymHOM, mporec QopMyBaHHS KOHKYPEHTHHX TMepeBar 30KpemMa Ta
KOHKYPEHTOCIIPOMOXKHOCTI TAMPHEMCTBA y IIJIOMY Ma€ KOMIUIEKCHUI CTpaTeTivyHmid Xapak-
Tep, € BIAOUTTSIM CTpaTeriuHuX IIed MiJIpUEMCTBA, a TAKOX MOKJIMBOCTEH 1 3arpos, IIo
ICHYIOTB Y H10T0 30BHIIIHEOMY OTOYEHHi. J[0CIiIPKEHHS TPUPOIH MTOXOKEHHST KOHKYPEHTHIX
nepeBar Ta MKC mignmpueMcTBa M03BOJIMIO BCTAHOBUTH, IO (POPMYBaHHS KOHKYPEHTHHX
TepeBar i IpreMCTBA BiIOYBAETHCS HA TPHOX OCHOBHHUX PIBHSX:

Ha TNPOJYKTOBOMY piBHI (KOHKYPEHTOCHPOMOXHICTh OKpEeMHX BHUIIB MPOIYKIii, IO
BHPOOJISETHCS, 1 TOBAPHOTO aCOPTUMEHTY ITiIITPHEMCTBA B IIJIOMY y TTOPIBHSHHI 13 KpamuMu
CBITOBUMHU aHAJIOTAMHU );

Ha PiBHI BAPOOHUIO-TEXHOJIOTIYHOI OCHOBH IiIIPHEMCTBA (TIOPiBHSAHA €()eKTUBHICTH Ta
IHTEHCUBHICTh BUKOPHCTAHHS BUPOOHHUYMX PEeCypciB, BAPOOHWUNH MOTESHINAI ITiIIPHEMCTBA,
a TaKoX BIUIMB IIIPUEMCTBA Ha O€3MeKy JKUTTENISIIBHOCTI Ta 100poOyT JIF0CTBA);

Ha PUHKOBOMY PiBHI (CTJIICTh PUHKOBOI IMO3HMIIIT MiAMPHUEMCTBA Ta TPUBAOIUBICTH PHH-
KOBOT'O OTOYEHHS B LIJIOMY, Y T.4. — 3 ypaxXyBaHHSM HalliOHAJIbHOI KOHKYPEHTOCIIPOMOKHOCTI
KpaiHu, J1e mIIPHEMCTBO PO3TAIIOBAHE).

Crig, mpote, 3a3HAuUMTH, IO B CHCTeMi CTpaTeriii 3abe3rmedeHHs KOHKYpPEHTHHX IepeBar
ITIPHEMCTBA HA MIXKHAPOJHOMY PiBHI CKIQIHHMN XapakTep (opMyBaHHS MKC ITiAIPHEMCTBA JIO
I[OTO Yacy TaKOK HE OTPHMAaB HAIEKHOTO BTUIEHHS. 3BUYAHO TaKOro pojly KOHKYpPEHTHI cTpaterii
PO3IIISITAIOTHCS SIK TIEBHI aHAIOTH CTpaTeriil, po3paxoBaHUX Ha 3a0e3NedeHHs] KOHKYPEeHTHUX TIepe-
Bar B MeXaxX IIEBHOIO HAIllOHATBHOTO PUHKY. B X0 po3poOKuM KOHKYpeHTHOi cTparerii Ha
MDKHAPOJTHOMY piBHI ITANIPUEMCTBO Mae OpaTd JI0O yBard SIK CBOIX KOHKYPEHTIB TaK i CBOiX
ICHYIOUMX 1 MOTEHIIMHUX CcrIoXuBaviB. J[ys1 BUpOOHMKA BUHSATKOBE 3HAYEHHS HaOyBae aHAITHYHA
pobora y miit cdepi, a caMe — aHATI30M KOHKYPEHTIB, BH3HAUCHHS KIFOUoBHX UYMHHUKIB MKC,
OOTpYHTYBaHHSI KOHKYPEHTHHX CTparerii, ski 3a0e3nedyloTh e(eKTHBHE MO3UIlIOHYBAHHS
T TPAEMCTBA CTOCOBHO KOHKYPEHTIB 1 JIAF0Th MAaKCUMAITLHO MOYKITUBY KOHKYPEHTHY TIEpeBary.
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