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HAYKOBO-METOJAUYHI 3ACAJIM ITIOBY 1OBH E®EKTUBHOI CUCTEMH
EKOHOMIYHOI BE3IIEKM HA MAIIIMHOBY AIBHOMY HNIIIPUEMCTBI

Peztome. Pozensnymo iHcmpymenmapiii nobyooeu Mexamizmy (opmyeaHHs epexmueHoi cucmemu eKoHOMIYHOT
besnexu nionpuemcmea. Busnaueno, wo 6ci ii enemenmu QyHKyioHyOmMs 00HOYACHO MA CMBOPIOIOMb 63AEMONOE A3aHI
gioHOCUHU. 3anponoHoano Mmemoou, 3acodu, QYHKYIL ma WNpuHyunu opeawizayii cucmemu eKOHOMIUHOI Oe3neku
nionpuemcme mautunobyoysanns. IIpusnavenusm po3ensiHymozo 6 cmammi Mexawizmy € 3a0e3neueHHsi 6UCOKO20 DiGHS
ekoHOMIuHOI be3nexu nionpuemcmed. OCHOBHOW 1020 MEnoK 3aNPONOHOBAHO G8ANCAMU CMADLIbHICMb QYHKYIOHYEAHHS,
KOHKYPEeHMOCHPOMONCHICMb MAUUHOOYOIBHO20 NIONPUEMCIEA, OMPUMAHHS NPUOYMKY ma 3abe3neueHHst epexmueHocmi
11020 PO3GUMKY HA IHHOBAYIUHUX 3acadax. YnpoeaoiceHHss Mexanizmy nepedbayac eusueH s NepedymMos 1o2o 3acmoCy8anHs.
3acobamu aHanizy8anHs, OIAZHOCMUKU CMAHY PO36UMKY NIONPUEMCMEA, K 00360NAMb GUAGUMU KOMWIIEKC YUHHUKIG, WO
cnpusimuMymo 300IbUEHHIO 00Cs2I6 MOBAPOBUPODHUYMEA MA e(heKMUGHOMY il CMAGIIbHOMY PO3GUMKY NIONPUEMCIEA
3aeanom.

Knwuoei cnoea: mexanizm (opmyeanns cucmemu eKOHOMIYHOI Oe3neku, NIONPUEMCMEO MAULUHOOYOYEAHHS,
MoeaposupoOHUYMeEoO.

Bohdan ANDRUSHKIYV, Olha RUDA

SCIENTIFIC AND METHODOLOGICAL BASIS FOR CONSTRUCTION OF AN
EFFICIENT ECONOMIC SECURITY SYSTEM FOR MACHINE-BUILDING ENTERPRISE

Sammary. The construction mechanism for an effective economic security system formation is described in the
article. It has been determined that all elements of the mechanism operate simultaneously and create circular interconnected
relationships. The economic, social, psychological, administrative and legal methods are considered to be the main methods
of the mentioned mechanism. The principles of creating the mechanism for the effective economic security system of the
machine-building enterprise are highlighted in the article. Those principles include the structural, functional, targeted and
dynamic ones. The main features of the described mechanism are as follows: planning, forecasting, accounting and control,
organization, management, promotion. In the article the technical, economic, legal, informational and political means are
named as the instruments for achieving the desired result while using the mentioned mechanism and also as the tools for
creating economic security. The function of the described mechanism is its implementation for ensuring high level of
economic security. The purpose of such implementation for creating the effective economic security system should be the
company’s profits and effective development. Applying the mechanism of creating the efficient system for machine-building
enterprises involves diagnosis of the company’s development which will enable to find out the factors resulting in the
increase of production and in the effective and stable company’s development on the whole.

Key words: mechanism for economic security formation, machine-building enterprise, commodity production.

[ocTranoBka npo6Jemu. [Ipu GopMmyBaHHiI cTpaTerii po3BUTKY MOTPiOHO Mmam’sATaTd, WO 3
TUIMHOM 4acy MiANPUEMCTBO BTpayae cBoi mo3uuii Ha puHKy. Jng Toro, mwmo6 OyTtu
KOHKYPEHTOCTIPOMO)KHUMH SIKOMOTa [IOBLIE, CJIiJ BpaxyBaTH TOi (hakT, IO OAHUM i3 KIFOHYOBHX
napaMeTpiB epeKTUBHOTO PO3BUTKY ITiIIMTPUEMCTBA € 3a0e3MeYeHHs] BUCOKOTO PiBHS HOTO €eKOHOMIYHOT
Oe3neku.

HocnimpkenHs  ¢opMyBaHHS ~ CHCTEMHM  €KOHOMIYHOT  Oe3lekd Ha  MiJANpPHUEMCTBI
MalIMHOOY/IBHOI Tally3i MOKa3yloTh, IO HOro KEpiBHULTBO B CYYaCHUX YMOBAaX OCHOBHY YyBary
NpuAainse came po3pobJIeHHIO cTparterii po3BUTKY MiANPUEMCTBA B LIJIOMY, a MUTAHHS 3aCTOCYBaHHS
Oy/lb-KOTO 13 ICHYIOYMX MEXaHi3MiB BHU3HAYCHHS PIBHSA EKOHOMIYHOT Oe3rneku jjsi OifbIIOCTi
MiMPUEMCTB 3AJTUIIAETHCS HEPeali30BaHUM.

Came Opak 3alikaBJI€HOCTI B pealizalii uyepe3 HEPO3YMiHHS aKTyaJlbHOCTI MHUTaHHS
(opmyBaHHs edeKkTHBHOI cucTeMu 3abe3NedyeHHs] eKOHOMiYHOi Oe3MeKku He Aa€ 3MOrM MPakTUYHO
PO3B’si3aTH MpoOJieMH B JAaHOMY pycii. Peanizanisi 3a3HaueHOro MeXaHi3My JO3BOJIMTh BH3HAYUTH
piBeHb €KOHOMIYHOI Oe3MeKu MiAMPUEMCTBA Ta, B pa3i BUHUKHEHHS! MEBHUX PU3MKIB UM HeOe3Mek,
BU3HAUUTH, B IKOMY i3 JOCIII/PKYBaHUX HaMpsMiB BapTO 3aCTOCOBYBATH Ti UM iHIII 3aXOAU BILIMBY.

Mera crarri. [loOynoBa edekTHBHOI cucTeMu 3a0e3MedyeHHs EKOHOMIUHOI Oe3rneku
MiAMPUEMCTB, MPIOPUTETOM SAKOT € BU3HAUCHHS CIIOCOOIB, HAMPSAMIB Ta Ba)KeJiB aKTUBI3aIlil 1T il s
cy0’€KTiB TOCMOJApIOBaHHS B paMKax [OCHiMKyBaHoi ramysi. BrmacHe Taka mozens ¢opmMmyBaHHS
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CUCTEeMHM EKOHOMIYHOT Oe3MeKu peati3oBYeThcs 3aiisi 3a0e3ledYeHHs EKOHOMIYHOro, HayKOBO-
TEXHIYHOrO Ta COLianbHOTO PO3BUTKY MiAMPUEMCTBA.

AHani3 ocTaHHIX JochaikeHb i myGuaikamiil. MeTomoNOriYHI, METOIMYHI Ta MPHUKIAIHI
MUTaHHS EKOHOMiuHOi Oe3MeKkH MiANMpPUEMCTBA BHUCBITJIIOIOTBCS B HAayKOBUX NpalsX TaKHUX
BITYM3HSIHUX Ta 3apyOixHuX aBTOpiB: T. Bacunbiira, B. Huknuka, M. Hikonaituyka, B. ®panuyka,
O. Copokieebkoi, M. Kypkina, B. ITonikaposa, /I. Hazapenka, B. Anena, Jx. Byna Ta in [1 - 8].
HaykoBui y cBoix mparsgx riauOoko AOCHiIUAM (QYHKIIT, 3arpo3d Ta METOAM BHU3HAYEHHS PiBHS
€KOHOMIUHOI Oe3MeKkH MiAMPUEMCTBA B yMOBaX TpaHCOpMaUiiiHUX MpoLeciB, PO3POOHUIM OCHOBHI
MiAXoAu N0 aHanizy 11 (YHKIIOHANbHUX cKiIanoBux. [IpoTe y HHMX 1 Joci BiICYTHiM eauHuit
JOCKOHAJIMH METOJ BM3HAYEHHs PiBHSA €KOHOMIYHOI Oe3MeKkH, €TWHe TBEpIKeHHS CYTHOCTI caMoro
MOHATTS «EKOHOMiuHa Oe3reka MiJNpUEMCTBA» Ta MeXaHi3M (GopMyBaHHS e(EKTHBHOT CHUCTEMH
3a0e3neueHHs eKOHOMIYHOT 0e3MeKH rocnogapcbKux cy0’ eKTiB.

BukJjiag ocHoBHOro MaTepiasry. MexaHi3M GOpMyBaHHSI CUCTEMU €KOHOMIYHOT Oe3MeKn — e
CYKYIHICTh E©KOHOMIYHHX, TPABOBUX, YIPABIIHCHKUX, MOTHBAI[IHHUX CHOCOOIB rapMoHi3alil
iHTepeciB MiANPHUEMCTBA, 32 JAOMNOMOIOI0 YOr0 BOHO Ma€ BHUCOKHMH OOCST TOBapOBMPOOHMLTBA Ta
OTpUMYe€ MPUOYTOK, BEJIMUMHA SIKOTO € JOCTATHBOIO JJIs MepeOyBaHHS MiAMPUEMCTBA B €KOHOMIYHIi
Oe3netti.

OCHOBHUM eTarioM MeXaHi3My (OpPMyBaHHS CHUCTEMU €KOHOMIYHOI OE3MeKH € OILliHIOBaHHS
piBHS 3a0e3meyeHHs W MOTOYHE TaKTHYHE I[UIAHYBaHHS EKOHOMIiYHOI Oe3Mekd MianpueMCTBa
MalMHoOyayBaHHsA. Came MOTOYHE TUIAHYBAaHHS EKOHOMIYHOT Oe3MekH 3JIHCHIOEThCS Ha OCHOBI
PO3pOOJIEHHsS KibKOX allbTePHATUBHHUX CLEHApiiB pPO3BUTKY CHUTYyalil 1 po3paxyHKy 3Ha4eHb
CYKYIMHOTO KpUTEpito eKOHOMIUHOT 6e3meKu A7l KOXKHOTro 3 HUX [1].

Ak mokazanu Ham JIOCITIJDKeHHS, ©KOHOMiYHa Oe3rneka MalIMHOOYAIBHUX MiIPUEMCTB
BU3HAYAETHCS HAacamrmepel pPO3IIUPEHHSM eJIeMEHTIB Ta 3B’S3KiB IOro pecypcHOro mpocTopy,
NPOTUAIEI0 Ta 3aXMCTOM BiJ 30BHILIHIX 1 BHYTPILIHIX 3arpo3, BIUIMB SIKHX MOXe 3pyHHYBaTH Lied
NpOCTip, CTPUMYBaTH a00 3yMMUHUTH PO3BUTOK MiAMPUEMCTBA Ta HOTO PyX 0 CTpATEriyHOT METH.

OnHUM 13 HalBOKIMBILIMX €TariB MPOLecy 3acTOCYBAHHS 3aXOMIB 100 30iJbIICHHS PiBHS
€KOHOMIYHOI 6e3nekH € i1 JiarHoCTyBaHHs, OCKIUTBKH 3a HOTo pe3ysIbTaTOM MOKHa BU3HAUUTH CTaLilo,
B SIKi¥ i€ MiIPUEMCTBO, Ta OOIPYHTYBATH 3aXOAM, HEOOXITHI AJ1s Ioro e(heKTUBHOTO PO3BUTKY.

[Ipu niarHocTyBaHHI pIiBHS E€KOHOMIYHOT O€3MeKd BaXKIMBUMH € TOKA3HUKH SKICHHX 1
KUTbKICHUX TNapaMmeTpiB BUPOOHMLITBA, HAasBHICTh Ta €(EKTHUBHICTb peastizauii cTpaTerii po3BUTKY,
iHHOBAIIIi Ta OCBOEHHSI HOBUX TEXHOJIOTi# (0COOIUBO [T MiANPUEMCTB MAITMHOOYAIBHOT rajty3i).

Cepen HaWBaXIUBIIIMX 3aBliaHb, IO CTaBUTh Mepea coOOK MiMPUEMCTBO, Ha TiJCTaBi
iHpopMaLiT MPo piBeHb EKOHOMIYHOT Oe3MeKH, Ha3BeMO TaKi:

a) BHUSBJICHHS MOTEHLIMHMX 1 peaIbHUX PU3UKIB Ta HeOe3IeK;
0) dopmyBaHHs Ta 3acTOCYBaHHS CMOCOOIB iX MOMEpeKeHHS, nociabiaeHHs abo JTiKBinais

HACJIAKIB TX BIUIMBIB;

B) TMOLIYK UIISAXiB A7 3a0e3neueHHs: HeoOXiIHOrO piBHSI eKOHOMIYHOT Oe3MeKH MiANMPHUEMCTBA;
r) oOpraizauisi CTPyKTYPHOrO MiApO3/ily, OCHOBHOIO METOIO SIKOTO € 3a0e3neueHHs Oe3neku

MiANPUEMCTBA.

BinbuiicTh cyyacHHUX MiAMPUEMCTB MAIIUHOOYAYBaHHS, ¥ 3B A3KY 3 BaXKKOK EKOHOMIYHOIO
CUTYyalli€l0, 1[0 TMPOCTEXKYETbCA HHUHI, HE TNPUAUISIOTH JOCTaTHBOI yBard BU3HAUEHHIO PiBHS
€KOHOMIUHOI 0e3MeKH, MO NPU3BOJUTh IO MOSBU HHU3KHM MPOoOJeM BUPOOHUYOro i HEBUPOOHHYOTO
xapaktepy. BpaxoByroun Te, 110 eKOHOMIUHA CHTYyauis B KpaiHi XapaKTepU3yeThCs HECTAOUTbHICTIO
MOJITUYHUX, EKOHOMIYHMX, CYCHiJIbHUX BIJHOCHH, BHM3HAYa€MO HEOOXiAHICTb BHMKOPHUCTAaHHS
NPUHLMIIOBO HOBOTO Timxoay A0 ¢opMyBaHHS e(EeKTUBHOT CHCTEMH EKOHOMi4HO1 Oe3neku
MAaIMHOOYIIBHOTO MiANPUEMCTBA.

Bapto 3a3HaunTH, 10 BUpilleHHS 3aBIaHb MOOYAOBM 3a3HA4€HOI MoOAeNi IJii KOXHOrO
MiANPUEMCTB € IHAMBIAYyalbHUMH, a TAKOXK MOTPeOYIOTh aHajily, BpaxyBaHHS HOTO CTpaTeriyHux
uiniel Ta ocobnuBocted. Toxk BayUIMBUM € (OPMYBaHHS aJanTHBHOTO MeXaHi3My (QYHKI[IOHYBaHHS
CHCTeMH eKOHOMiuHOi Oe3neku Ha mignpuemctsi. [IpaBuiibHO cdopmoBaHa Mopaenb JO3BOJHMTH He
JMIIE OI[IHUTH piBEHb EKOHOMIYHOI Oe3reku Jyisl MiANPUEMCTBA, a W 3a JIOMOMOrOK aHallizy
CIIPOTHO3YBATH CUTYAIliIO0 B HACTYITHUX Tepioax.
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[Ipu edexTMBHOMY 3aCTOCYBaHHi aHallily B KOHTEKCTi (JOpMyBaHHS CHCTEMH E€KOHOMIYHOT
0e3rneKy MiANMPUEMCTBO 3MOKe 3/iICHUTH BU3HAYAIbHI 3aX0/IH I[0JI0 3aXMCTY BiJl HeOe3Iek Ta 3arpos,
a came:

- TPUCTOCYBATHUCh JO CHUTyalil, 10 BUHHMKAE (aqanTyBaTHCh), i3 3iHCHEHHS MOMITUBOTO
KOPHUTYBaHHS TAKTHYHUX Ta CTPATETIYHUX OPIEHTHPIB;

- 3IidCHHATH BUOIp HEUTPAIBHOT (OUIKYBaJIbHOT) MO3HILIT;

- aKTUBI3yBaTH Ta 3JIWCHWTH peajizallilo Mdil, 0 HOCATh HACTYMaJbHHN Xapakrtep i
3a0e3MeuyIoTh PO3INPEHHs MO AisSIbHOCTI B IEBHOMY CTpaTeridyHOMY HampsMmi.

®dopMmyBaHHs ~ e(pEKTHBHOI  CHCTEMH  CGKOHOMIYHOT  Oe3nekd  Ha  MiANPHUEMCTBI
MalIMHOOY/IyBaHHs CHPHUATHME 30CEPEeDKEHHIO YBaru Ha CIPUATIMBUX MOXIIMBOCTSX i JTO3BOJIUTH
3HU3UTH piBeHb HeOe3MeK, IO MOXKYTh HEraTMBHO BIUIMHYTH Ha CTiHKICTh pPO3BUTKY Ta
(hyHKUiOHYBaHHs OpraHizatii.

Bapto Big3HauuTH, 110 MPU BHUBYCHHI CHUCTEMH EKOHOMIYHOI Oe€3rlekW 3Ha4yHa yBara
NPUAIIAETECS po3pobiieHHto i ctparerii. EdexkTuBHuii aHani3 cucreMu 3abe3rneueHHs €KOHOMIYHOT
Oe3neku Ha MiAMPUEMCTBI JO3BOJIUTb 3AIHCHUTH BUOIp Ta 3aCTOCOBYBATH Taki cTparerii [2]:

1. Crpareris yXWisHHS BiJi eKOHOMiuHOI Oe3neku. [lepenbauae BiIMOBY Bif Takux (Gopm
rOCTHOAaPChKOI NisTBHOCTI, SIKi HeCyTh y c0o0i pU3HK i HeOe3MeKy.

2. Crpareris oOMexxeHHs Ta HeWTpanizauii ekoHoOMiuHOi Oe3neku BaacHUMM 3acobamu. [lpu
3aCTOCYBaHHI J1aHOT cTpaTerii MiANPUEMCTBO 3abe3redye MiIBUILEHUI KOHTPOJb Hal PO3BUTKOM
HeOe3nevHoT cuTyailii, po3po0IIstoThCS MJIaHU I1s 1T OOMEKEeHHS Ta yCyHEHHS 3arpo3.

3. Crpareris 3axucty Hebesnek y moeaHaHHi 3 iHmuMH. [lepenbauvae mowyk 3axucty y
CHJIBHILIOrO KOMIMAaHbHOHA 3a paxyHOK YacTKOBOI BiMOBH BiJl YaCTMHH MpPUOYTKY ab0 CTBOpEHHs
00’ €JTHAHHS PIBHOMPABHUX MiAMPUEMCTB JIJIsl CyMiCHOTO 3aXHUCTY.

4. Crpareris mepefaBaHHS PU3WKIB IHIIOMY, 3aCTOCYBaHHS SKOI rependadae CTpaxyBaHHS
PU3HKIB.

MexaHizm  dopmyBaHHS e(EKTUBHOT CHUCTEMH EKOHOMIUHOI Oe3MeKH 3YMOBIIOEThCS
00’ €KTMBHUMH HasIBHUMM JUTS KOXKHOTO MIANPUEMCTBA 3aBIaHHAMM. [ 3a0e3neueHHs: JOCTaTHbOTO
PiBHS €KOHOMIUHOI Oe3MeKH MiANPUEMCTBY MOTPIOHO cHCTeMaTH3yBaTH MiAXin, skuii nependadae
dopmyBaHHs naHoro wmexaHisMy. (CaMe CHCTEeMHMH MiJXiJi BpaxoBY€ BCi YMOBH MisUIBHOCTI
MiNPUEMCTBA, @ caM MEXaHi3M MOBUHEH (POPMyBATHCS 3 HITKO OKPECIEHUX eJIeMEHTIB, CXeMH iX il
Ta B3aEMOIII.

s gopMmyBaHHS MexaHi3My CHCTEMHM EKOHOMIUHOi Oesleku, mnepeayciM Yy KOHTEKCTi
PO3BUTKY TOBapOBMPOOHHIITBA, TOLITBHO BUAUTATH OCHOBHI HOT0 CKJIQIOBI Ta MPUHLIMIY il

KoHnuerniss cTBOpeHHSI 1aHOrO MeXaHi3Mmy mepeadayae, 10 WOro OCHOBOK € (hopMyBaHHS
3aJIeKHOCTI PiBHS €KOHOMIYHOT Oe3MeKH Ha MiAMPUEMCTBI BiJ 00CcATy TOBApOBUPOOHHLITBA i HABMAKH.
Konuenuis ¢popMyBaHHS 1 HACTYHOTO (DYHKI[IOHYBaHHS MEXaHi3My cUCTeMH Oesrneku 0asyeThcs Ha
PO3YMiHHI CYTHOCTI E€KOHOMIYHOI Oe3MeKku MiJNpHEMCTBA MAlIMHOOYIBHOI Trany3i SIK Mipu
rapMoHi3arii.

OCHOBHUM TMPUHLMIOM (OPMYBaHHS 3ralaHOr0 MEXaHi3My BBa)KAEMO aKTHMBI3al[il0 OCHOBHOT
yBaru Ha po3BUTKY TOBapOBMPOOHHLITBA HA MIiAMPUEMCTBI Ta YCYHEHHS MpoOeM, Mo CIPUYHHSIOTH
3HIKECHHS PIBHS €KOHOMIYHOT Oe3MeKH.

Sk crBepmxye JI. KayeBcbka, ekOHOMIUHY Oe3MeKy BapTO PO3IIISAATH K CKIAAHY CHUCTEMY,
sIKa B3a€EMOJII€ i3 30BHILIHIM Ta BHYTPILIHIM cepeIOBUILEM, IO nepedyBae y MOCTiHHOMY PO3BUTKY, 3a
JIOTIOMOT'OI0 IHTEPAKTUBHOTO METOJly CUCTEMHOro aHamizy. Bci eneMeHTH MexaHi3My (opMyBaHHS
CHUCTEMH €KOHOMiuHOi Oe3rneku (PyHKLiOHYIOTb OHOYACHO Ta CTBOPIOIOTH KPYroBi BiAHOCHHH, SIKi €
B3a€MOMNOB’s13aHi oAuH 3 oaHuM [3]. BpaxoByroum pocmimkenns JI. Kauerchkoi, mpomnoHyemo
nobyayBaTH MexaHi3Mm (opMyBaHHS e(eKTHBHOI CHCTEMH EKOHOMIYHOT Oe3neku Ha 0a3i Takux
LiIbOBUX MPUHLIMTIIB:

1. @opMmyBaHHS UiJell EKOHOMIYHOi Oe3MeKkM Ha MiANPUEMCTBI MOBMHHI (OPMYyBaTHUCh
no3utuBHO. [Ipu Ail npuHLMY BincyTHE GOpMYBaHHS, sike Hece B co0l 3arnepeyeHHs.
2. Bech MexaHi3M MoBUHEH (OpPMYBaTH €IMHUI BEKTOpP LIJIbOBOI Opi€eHTAllii, a caMme, MOBUHHA

MPOCITiAKOBYBATHCS TAPMOHisl, B3a€EMOY3TOIXKEHHS LIiJIe: 3a 3MiCTOM, YacoM, cepamu.

3. MexaHi3M noBuHeH OyTH OpPIEHTOBaHUI Ha CTpaTeriuHy OpIEHTAIIF0 PO3BUTKY MiANPUEMCTRA,

METOIO SIKOTO € 3a0e3neyeHHs KiHIEeBUX LiJiel oro MisIbHOCTI.
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4. Uini, sxi ¢opMye MexaHi3M, MOBMHHI OyTHM peajicTU4HI Ta HE BHUXOAMTH 3a TPaHUUYHO
Joryctumi Mexki. st mpocTioro iX BUKOHAHHS AOLITEHO c)OpMYBATH TaK 3BaHi «MiBLiTi»,
1110 TO3BOJISITH OTPUMATH 3BOPOTHHIA 3B’ SI30K.

5. @opMyBaHHS LiJell MexaHi3My MOBMHHO BiAOyBaTHCsS TakMM YMHOM, 1100 iX MOxHa Oyno
KUTBKICHO BUMipsATH 200 OLIIHUTH SIKUMOCH iHILIUM CIIOCOOOM.

6. BaxiauBMM MpH NMOCTAHOBIII LiJiel MeXaHi3My € BCTAHOBJICHHS BH3HAYCHUX TEPMIHIB, ajpKe
BiJl MOCTAHOBKH KOHKPETHOT METH 3aJICKUTh e(peKTHUBHE pO3pOOIICHHS CTpaTerii.

7. Llini mMexaHi3My MOBHHHI cIpUAMAaTHCs MEHEMKepaMH W NpauiBHUKaMU MiANPUEMCTBA, YU
BBaKAIOTh iX JIOCTATHIMH, Ta SAKi BHMOTH BOHH MOXYThb 3aJIOBOJIBHWUTH; MiJi TMOBWUHHI
3alliKaBUTH i OyTH OaKaHUMHM JJIs1 TOCIIIKSHHS.

8. MLini wmexaHisMy QOpMyBaHHS CHUCTEMH EKOHOMIUHOi Oe3leKkH T[OBWUHHI HOCUTH
orocepeIKoBaHUN XapaKTep Ta OXOIUIIOBATH BCi CKJIAZ0BI CUCTEMH.

Jlo dyHKIIOHAILHUX MPUHLUITIB MeXaHi3My (OpMYyBaHHS eEeKTUBHOI CHCTEMH €KOHOMIYHOT
0e3neku cllifl BiIHECTH:

1. Pospobnsitoun MexaHi3M (OpMyBaHHS CHCTEMH E€KOHOMIYHOI Oe3rnekd, HeoOXiTHO
3abe3neunTd, Mo0 YCi CKIAJOBI Pi3HUX KOMIIOHEHTIB MeXaHi3My 30Cepe/PKyBaju CBOI
3yCHJLIS HA TOJIOBHUX (PYHKI[IsX.

2. @yHKIIT MexaHi3My €KOHOMIiYHOI Oe3NeKr MOBUHHI MaTH TIEBHY HE3aJIe)KHICTh, BOJHOYAC HE
MOBUHHI JIOITYCKATH MOPYIIEHHS [IHHOCTI Ta €THOCTI CTPYKTYPH BCi€l CUCTEMH.

3.  ®yHKIIT MexaHi3My crpsSMOBaHi Ha 3aX0/u 3 (popMyBaHHS 3a0e3neueHHs Oe3NeKu peaTbHUM
Ta MOTEHUIMHMM 3arpo3aM, cuUcTeMa HelTpajizauii 3arpo3 MOBMHHAa OyTH aJeKBaTHOIO
IXHBOMY PiBHIO.

4. OyHKuiT MeXaHi3My TOBUHHI BOJIOAITH BJIACTUBOCTAMM, SKi 3MOXKYTh BiJIHOBUTH PiBHOBary B
pa3i BUHUKHEHHS TIeBHUX MUCHYHKIIIH.

Jis cTpYKTYpHHUX NpPUHLMIIIB MexaHi3My (opMyBaHHs CHUCTEMH EKOHOMIUHOI Oe3neKu
MiANPUEMCTB MPUTaMaHHI TaKi O3HAKH:

1. TIligmopsinkyBaHHS, 3TiAHO 3 SIKMM TE€BHHH TOBUTBHMN TMapameTp MiJNAETbCS YIMpPaBIiHHIO
Oy/ib-SIKMM LIBHIKUM, & PiBeHb, SKHH CTOITh HIKYE, KEPYE BUIIUM.

2. CrpykTypa NianpueMcTBa MOBUHHA OyTH alaNTOBaHOIO J10 3MiH.

JIuHamivHI TPUHIMNHY MeXaHi3My (GOpMYBaHHS CUCTEMH €KOHOMIUHOT Oe3reKu:

1. ®opMyBaHHS B MEXaHi3Mi 3aJIe)KHOTO Ta 30aJJaHCOBAHOTO PO3POOJICHHS 3aX0/liB PEaKTUBHOTO
i IPEBEHTUBHOTO XapakTepy.

2. Kowmmieke 3axofiB, mo mnepeadavacTbcs Ha MiANPUEMCTBI B 3B 3Ky 3 3a0e3MeUeHHAM
BHCOKOTO PIiBHSI €KOHOMIUHOI Oe3reKku, MOBUHEH OyTH BIIOMHI mMepcoHaly, 3a JA0MOMOTOK0
YOro MOXKJIMBO YHUKHYTH HeOaKaHUX 3MiH.

3. BepxoBeHCTBO 3aKOHY: Oy/ib-SKi METO/H, SIKi 3aCTOCOBYE MEXaHi3M, TOBUHHI MaTH MiJ] COO0K0
3aKOHHI MiICTaBU.

4. Bucokuii CTyniHb HaAiMHOCTI MEBHMUX MapaMeTpiB MpPOLECIB CHUCTEMH, fKi 3a0e3neuyioTh
BiJICYTHICTh BiIXWJIEHb BiJl JOMYCTHUMHUX MeEX, IO BCTAHOBJIEHI KOMIETEHTHUMU OCOOaMH B
cepi eKOHOMIYHOT Oe3MeKH.

5. bBesnepepBHHMH Ta CHHXpPOHHMI mMepebir TOJIOBHUX MpOIECiB 1 piBHOYAcHe 3IiHCHEHHS
OKpeMHX YaCTHH yCepelrHi mpouecy.
®dopmyrour MexaHi3M 3a0e3neueHHs epeKTUBHOT CUCTEMH eKOHOMIYHOT Oe3MeKn B KOHTEKCTI

PO3BHUTKY TOBapOBUPOOHUIITBA, CTABUMO Tepe]] cOOO00 TaKi IiIi:

- BUSIBUTH NpoOsieMy Ta MPUUYUHH 11 BAHUKHEHHS;

- YCBiIOMHUTH HEOOXiOHICTh 3MiH, a caMe, BUACHO 3pearyBaTH Ha icHyiouy mpobiemy abo
SIBULIIE, SIKE BUHUKJIO B Pe3YJIbTaTi Jii 30BHIIIHLOTO 200 BHYTPIIIHHOTO CEPEIOBHUINA;

- OMEepaTUBHICTb Ta FHYUKICTb y peastizalii Aiii miABUILEHHS PiBHS €KOHOMIYHOT Oe3MeKH;

- 3a0e3neyeHHs] BUCOKOI e(heKTUBHOCTI POOOTH MiANPHUEMCTBA.

[MpuzHaveHHss MexaHizMy ¢GoOpMyBaHHS e(QEKTHBHOT CHUCTEMH EKOHOMIUHOI Oe3reku €
CTBOPEHHS Ta peallizallis yMOB, 110 3a0e3rnedye eKOHOMIYHYy Oe3rneKy MiJMPUEMCTBA Ta BIUIMBAE HA
o0csr Horo ToBapoBUPOOHMLTBA.

MeTtonamu B MexaHi3Mi GpopMyBaHHS e(heKTUBHOT CUCTEMH €KOHOMIYHOT Oe3MekH € crocodu,
3a JIOMOMOTOK0 SIKUX 3JIMCHIOETBCS BIUIMB HAa O0’€KTH 3 METOIO JIOCATHEHHS CTpaTeriuHux winei
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MalIMHOOY/AIBHOTO MiANPUEMCTBA. 3aCTOCYBaHHS TOTO YW IHIIOIO METOJIYy TOBMHHO BPaxoByBaTH
0COOJIMBOCTI KOXKHOTO MIiANPUEMCTBA, a, OTXKe, KIaCU(]IKyeEMO METOAM, BUXOASYH 31 3MiCTy
€KOHOMIYHOT Oe3MeKHy MiIMPUEMCTBA, Ha TaKi: €KOHOMIUHi, COLlIAbHO-TICUXOJIOTIYHI, aIMiHICTpaTUBHI
Ta nipaBoBi [4].

Exonomiuni metoau: mepeabavaroTh po3poOJieHHsS Ta CTAaHOBJIGHHS TUIAHOBO-€KOHOMIUHMX
MOKA3HUKIB 1 CMOCOOM iX JIOCATHEHHs. B pe3ynbTati MmifBUIIEHHS TIEBOCTI €KOHOMIYHHMX BaXKeNiB i
CTUMYJIiB (POPMYIOThCS YMOBH JJ1s1 €PeKTUBHOT JiSTIbHOCTI MiAMPUEMCTBA.

CouiajabHO-MICUXOJOTYHUMH METOJJaMHU BIUIMBY € CYKYMHICTh crieludiuHuX, colianbHux abo
TMICUXOJIOTIYHKUX MPHUHOMIB BIUTUBY Ha MPOLIECH, 1O BiAOYBalOThCS Ha mianpueMmctBi. JlaHuii Meton
PEKOMEHTy€eThCS 7S 3aCTOCYBAHHS Yy BHUIMAAKaX BUHUKHEHHS MpoOseM 3 TPYAOBMM KOJIEKTHBOM Ha
MiANPUEMCTBI, 10 MPU3BOANUTH 10 3HWKEHHSI PiBHS HOrO €eKOHOMIYHOT O€3MeKH.

3acTocyBaHHS aAMIHICTPaTUBHOIO METOAY € HAA3BMYAHO BAXKIMBUM i 3a0e3reveHHs
BHUCOKOTO PiBHS €KOHOMIYHOT 0Oe3Meky Ha MiANPHEMCTBI, OCKUIBKA caMe 4Yepe3 HbOTO pealli3yeThest
¢dyHkiisg opranizanii. OCHOBHOIO METOIO MPH 3aCTOCYBaHHI JJAHOTO METOJIY € PETYJIIOBAHHS OYb-IKUX
BiJTHOCHH Ha ITiIIPUEMCTBI.

3abe3neueHHs PAaBOBOTO PETYJIIOBAHHS, 3 METOIO 301ITbIIICHHS PIBHSI €KOHOMIUHOI Oe3MeKn Ha
MiANPUEMCTBI, Tiependavae peryjiloBaHHS BIIHOCMH MDK TIpalliBHUKAMU Ta MEHeIKepaMu
MiANPUEMCTBA, 3aXUCT MpaB i 3aKOHHUX IHTEpeciB MIAMPUEMCTBA Ta HOro MepcoHany BiAMOBIIHO A0
YUHHOTO 3aKOHO/IaBCTBA.

[HcTpyMeHTaMKM  3ampoOTMOHOBAHOTO — MeXaHi3My  (GopMyBaHHS  e(EKTHMBHOI  CHUCTEMH
€KOHOMIUHOI Oe3MeKkd Ha3MBaEMO BaKelsi, 3a JOMOMOrOI0 SKHUX 3IHCHIOETbCS BIUIMB 3 METOMO
OTpUMaHHs Oa’kaHOro pe3ysbTary. [HCTpyMeHTH € 3aco0amMu JOCSATHEHHs MIANMPUEMCTBOM Oa)kaHOTO
PiBHS €KOHOMIUHOT Oe3MeKH.

JIo ocHOBHUMX 3ac00iB 3aXUCTy Oe3Meku MiAMPUEMCTBA BITHOCUMO:

- TeXHiuHi 3aco0W, A0 SKHUX Hauexarb: ceiiu, CUCTEMH Bileo- Ta TeJleHarisay, CUCTEMH
JIeKOJTyBaHHs, KOJlyBaHHs iH(opMallii, cuctemu ieHTHdiKailii ocodu;

- eKOHOMIiYHi 3aco0M: TIOB’SI3aHi 3 MPUHHATTAM EKOHOMIYHHX pillleHb B iHTepecax
MiANPUEMCTBA, SIKi 31HCHIOIOTHCS 32 TOTIOMOTOI0 MPUKHHSTTS YNPaBIiHCHKUX PillieHb;

- TpaBOBi 3aco0M: Ai€Bi MPH 3aXMCTi 3aKOHHHMX iHTEpeciB MiAMPUEMCTBA Yy BiIHOCHHAX 3
JIep>KaBoro, MapTHepaMH 1o Oi3Hecy, iIHO3eMHUMH NTapTHEpaMUu;

- iHpopmMaLiiiHi 3aco0W: BHUKOPUCTOBYIOTH 3 METOIO 3aXHUCTY KOMEPLIHHOI TaeMHULI
MiANPUEMCTBA;

- TIONITHYHI 3ac00U: Nepen0avyaroTh MiATPUMKY Ta 3aXUCT IHTEpECiB MIANPUEMCTBA HA PI3HUX
PIBHSX BJIAJIM.

Cepen ocHoBHMX (YHKLIH MexaHizMy ¢opMyBaHHS e(eKTHBHOI CHCTEMHU EKOHOMidHOT
Oe3reku Ha MiNPUEMCTBI BUIUISEMO: TIAHYBaHHS, MPOTHO3YBaHHS, OOJIiK 1 KOHTPOJIb, OpraHizallilo,
peryoBaHHs, CTUMYJIIOBaHHS [J, 6, 7].

OyHKUis TIaHyBaHHS B cUCTeMi (OPMYyBaHHS MOAeJi €KOHOMi4uHOi Oe3leKkH € OIHiel 3
rojoBHUX (YHKLIH, 10 BHM3HA4Yae KiHLUEBi pe3yJbTaTh BHUPOOHMYO-30yTOBOI, EKOHOMIUYHOI,
(hiHaHCOBOT Ta IHBECTHLIHHOT AisTLHOCTI. Y mpoleci MjiaHyBaHHS BU3HAYAIOTLCS OCHOBHI HAIMpPSIMHU
PO3BUTKY MiAnprueMcTBa. Ha OCHOBI MapKeTHHTOBHMX JOCIIDKEHb MAIIMHOOYIIBHE MiAMPHUEMCTBO
BU3HAYa€ BUIM i 00CATH MPOIYKLIi, SIKY IJIaHY€ BHITyCKaTH, NOTpeOy B pecypcax Ta e()eKTUBHICTB 1X
BUKOpUCTaHHS. [lnmaHyBaHHs 3a0e3nedye MiANPUEMCTBY OCHOBY MJIsl TMPUAHATTS ONTUMAbHUX
YHPaBJIIHCHKUX PIllIEHb Ta 3HWKYE PU3HK, CIIPHSIE TOUIYKY Hale(EeKTUBHIIINX HAMPSIMIB JisTTbHOCTI.

OyHKLiS MPOrHO3yBaHHS, 3 OXHOro OOKy, Mepelye MaHyBaHHIO, a 3 IHIIOTO, — € HOro
CKJIa[JJOBOIO, OCKIJIbKM BHKOPHUCTOBYEThCS Ha Pi3HUX CTalisfX MJIaHOBOI poOOTH, a came, Ha cTamil
aHai3y cepeloBHIIA i BU3HAYCHHS MepeayMoB Ui (opMyBaHHS cTpaTerii po3BUTKY MiANPUEMCTBA
Ta MpH peajizauii Horo riaHis.

OyHkLis 00Ky Ta KOHTPOJIIO Nepeadayae onepaTMBHUI 00JIiK Ta KOHTPOJb K 3a nepedirom
npolieciB Ha MiAMPUEMCTBI, Tak 1 3a Horo pesyibraTamu. BeneHHs o0liky B npoiieci BAPOOHMIITBA €
HaI3BUYAHO BAXJIMBMM Uil aHamizy Ta 00 €KTUBHOTO OL[IHIOBAaHHSA IOCATHEHHS TOTOYHHMX,
TAKTUYHUX Ta CTPaTeriuyHuX Lijei i 3aBaaHb MigNpUEMCTBA.
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OyHkuis opranizauii BUpoOHHMLTBA TNependayvae (opMyBaHHS KOMIUIEKCY 3aBAaHb i3
3a0e3neueHHs CHPOBUHOIO, HAHKPaLoro BUKOPUCTaHHsI pobovoro yacy i poOouoi cuiu, NodinueHHs
SKOCTIi Ta PO3LIUPEHHSI ACOPTUMEHTY MPOJYKIIii, OHOBJICHHS TEXHOJIOTIH TOIIO.

PerynmioBaHHs [isyIbHOCTI MAalIMHOOYIIBHOTO TiANPUEMCTBA B KOHTEKCTI (OpPMYBaHHs
e(eKTHUBHOT CUCTEeMU €KOHOMIYHOI Oe3MeKky Ha MiANPUEMCTBI mepeadavae po3poOsieHHs IMJIaHiB Ta
Oi3Hec-TaHiB HOro PO3BUTKY.

Peanizanis pyHKUIT cTUMYIIIOBaHHS Nepeadavae akTUBI3alio Jill MiANPHEMCTBA B HAMpPsMIi
PO3BUTKY, 30iJbIIEHHS OO0CSITy TOBAapOBUPOOHMIITBA 1, SIK HACIHIJOK, MiJBUIIEHHS PiBHI WOTO
€KOHOMIYHOI Oe3MeKH.

Sk BiZIOMO, KiHIIEBOIO METOIO MisIIbHOCTI OY/Ib-SIKOTO MiAMPUEMCTBA € OTPUMAHHS MPUOYTKY
Ta 3a0e3neueHHs e(QEeKTHBHOCTI HOro pO3BUTKY, OTOXK 3alpONOHOBAHMH MeXaHi3M (QOpMyBaHHS
e(eKTUBHOT CUCTEMU €KOHOMIYHO1 Oe3MeKr MiANpUEMCTB MalIMHOOYIBHOT raty3i MOBUHEH MOEOHATH
B co0i BCi MPOMDKHI I MiAMPUEMCTBA Ta, HA OCHOBI CTPYKTYpHO-(YHKIIOHAIBHOTO aHai3y,
0OrpyHTOBYBaTH €(peKTHBHY METOJMKY OI[IHIOBaHHS peaiizallii epeKTUBHUX METOJIB yMpaBiiHHS i
KOHTPOJIIO 32 HOr0 BUKOPUCTAHHSIM.

OCHOBHOIO METOIO 3aCTOCYBaHHS MeXaHi3My (opMyBaHHS e(peKTUBHOT CUCTEMH €KOHOMIYHOT
Oe3neku MiNPUEMCTBA € 3MIHCHEHHS MPEBEHTHBHUX 3aXOJliB 1 3anmobiraHHs 30MTKaM BiJl HACTaHHS
JEeCTPYKTUBHMX MOJiH. 3acTocyBaHHS MeXaHi3My mependayae aHaji3 IiarHOCTUKH CTaHy pPO3BUTKY
MiANPUEMCTBA, SIKUI JO3BOIUTH CHOPMYBATH KOMILIEKC YMHHUKIB, 1O CIPUSIOTH 301IbIIEHHIO 00CsATY
TOBAapOBUPOOHHLITBA Ta PO3BUTKY MiAMPHUEMCTBA B LILIIOMY.

Peanizauis MexaHizMy (OpMyBaHHSI CUCTEMH €KOHOMIUHOI Oe3neKkH 3HiMCHIOETBCS 3 METOIO
CIOCTEepEeKEHHS 32 HaHOIbII BaXKIMBUMH i LiIJIbOBUMH MOKa3HUKAaMH B PO3BUTKY MAalIMHOOYAiBHOTO
nianpuemctBa. Cucrema 0a3yeTbess Ha paHilmie cQOpPMOBAaHMX HOPMATHBAX, SKi BHU3HAYAIOTh
MPIOPUTETHI HAMPSMU PO3BUTKY TOBApOBUPOOHMLITBA [8].

[TpuHuun noOynoBM JaHOro MexaHi3My 103BOJIsIE c(OPMYIIIOBATH TIEPBUHHY iH(opMaLiiiHy
0a3y KOHTPOITO, HEOOXIiTHY JIJIsl aHAITI3Y aHAIITHYHUX MOKa3HUKIB. [TpuHIMI po3poOaeHHs MeXaHi3My
BifoOpaxkae (akTHUHI pe3ysibTaTH, OTPUMaHi B po3pi3i MisUILHOCTI MiANPUEMCTBA. Y TIpoLieci aHallizy
MeXaHi3My OyAyeMO alrOpUTM pO3paxyHKY 3a OKPEeMHUMH OLIHIOBaJbHUMH TIOKa3HUKaMH 3
BUKOPUCTaHHIM MEPBUHHOT iHPOpMaLiiiHOT 6a3u Ta METOIB €EKOHOMIYHOTO aHAaJIi3y.

VYcraHoBneHa nepiognuHicTh (GopMyBaHHS 3BiTHOT 0a3M JaHMX SK TPUHIMITY TOOYIOBU
CHUCTEMH MOHITOPUHTY €KOHOMIYHOi MisjbHOCTI MiANPUEMCTBA TMOJSIrac B TOMY, LIO Taka
MEepiOAUYHICT, BU3HAYa€ HEOOXIJHICTh OMNEPaTUBHOIO pearyBaHHsS, TOOTO 3a0e3nevyeThes
CBOEYACHICTIO 3JiiCHEHHS BHYTPIIIHBOTO KOHTPOJIIO 3a OKPEeMHMH acleKTaMu JlisUIbHOCTI
MiANPUEMCTBA.

BucnoBku. OcobnvBe micue y ¢yHKLIOHYBaHHI MalIMHOOYAIBHOTO MiAMPUEMCTBA HAJISKUTD
eKOHOMIuHi#l Oesneni. Came 11 BHCOKHI piBeHb J03BOJisie 3a0e3nevyBaTH e(EeKTUBHUI PO3BUTOK
BUPOOHUIITBA, CTBOPIOE BCi YMOBU JUIs IHTerpaiii €KOHOMIYHHMX TMpPOLECiB Ha TMiIMPUEMCTBI.
3a3HayeHUl MexaHi3M [O3BOJIUTH AIarHOCTYBAaTH CTaH MiANPHUEMCTBA Ta BU3HAUYUTHU €(EKTHUBHICTh
TOBapOBUPOOHUIITBA, IO JACTh 3MOTY IITICHO OLIHUTH KOMIUIEKC YMHHHUKIB Ta (akTopiB, sKi
3arpo3NIMBO JIiIOTh Ha HbOro. Peainizallis 3ampornoHOBaHOro MexaHi3my ¢GopMyBaHHS e(eKTUBHOT
CHUCTEMH EKOHOMIUHOI Oe3neku miAnpremMcTBa 3alesrevye MiJBUIIEHHS HOro MpuOYTKOBOCTI Ta
KOHKYPEHTOCIIPOMOXKHOCTi Ha PUHKY.

Conclusions. Thus, economic security takes a special place in the company’s functioning and
the higher its level the more efficient is the development of commodity production. It also creates all
necessary conditions for the integration of economic processes on the enterprise. The mentioned
mechanism will allow to diagnose the state of the enterprise as well as to determine production
effectiveness that will enable the holistic evaluation of threatening factors. The implementation of the
proposed mechanism for the effective economic security system formation ensures its profitability and
competitiveness in the market.
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