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® The ‘CADMID’ cycle

The Ministry of Defence will procure the new submarines according to its CADMID cycle of
Concept, Assessment, Demonstration, Manufacture, In-service, Disposal. The vote in March
2007 authorised the first ‘Concept’ phase.

Project Major
Initiation FProject
ﬂEproual Approval
{Initial Gate) (Main-Gate)
Source: 2007
edition of MOD’s
Concept Assessment Demonstration > Manufacture In-Service Disposal UK Defence

Statistics

Two crucial forthcoming decision are:

Initial Gate decision: The ‘Assessment’ phase will begin following an ‘initial gate’ decision in
2009-2010 when approximately 15% of the £15-20 billion procurement costs will be
committed.

Main Gate decision: The ‘Demonstration’ phase will begin following a ‘main gate’ decision.
The Government has said that it is highly likely further parliamentary approval will be sought
at this stage. A contract to build the first submarine can be expected around 2016 - the
‘Manufacture’ phase.

® Future key decisions

Future decisions will be needed on:

Size of the Trident force: Whether to build three or
four submarines and how many missiles each The Government’s formal

submarine will carry. position set out to MPs strongly
suggests that the deal on

New warheads: Whether to refurbish or replace the . .
Trident replacement is not

current warhead (this decision will be needed in the
have a major opportunity to
A new missile: Decisions will be needed on a reassess UK nuclear Weapons
successor to the current Trident Il (D5) missile. The . .
_ policy and requirements

Government has sought assurances from America ) .
that the missile the U.S. Navy builds to replace around this 2012-2014 main
Trident will be compatible with the new submarines gate decision.

the UK plans to build, but this is not guaranteed.
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