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Intro & Opening 
Comments

Presenter Notes
Presentation Notes
Maybe poll the room on experience level? 



What weeks/months of data analysis looks 
like…



Diné College

36 applications submitted

23 funded

13 not funded

Funding success rate: 64%

Value of Applications Submitted: $30,337,016

Value of Applications that were Funded: $12,798,142

Average award: $556,441
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Identifying the initial need

• We all start from the same place: a leader wants an answer to a 
question that requires data

• Examples:
• # of proposals and awards – by PI/Department/College
• Success rate of submitted proposals - “win rate”  

• What are your examples? 

Presenter Notes
Presentation Notes
Here – I am hoping we can pick 1-2 examples from the group to talk about the rest of the presentation 



Where to start? 

• What do you already have? Are you collecting the data in some 
fashion? 

• What kinds of reports already exist at your institution? 

• What does your institution need, and do you have influence in 
defining that? 



Who is asking, and why? 

• Why do they need the information? 

• What does their request look like (are they asking the right 
question)? 

• Who else might need to know – about the request, or the results? 

Presenter Notes
Presentation Notes
Data is a conversation 



Access Needs

• What data to you have/need access to? 

• Who else might have access to get the data? 

• Do you need to follow a process to get appropriate access?

• Depending on your organization, this may be the hardest part.  



Who else might be involved?

• Who cleans the data? 

• Who updates the data and how? 

• Who else might you work with to get data/write reports/share 
output 



Other needs

• Can data help shorten processes? 

• Can data help you anticipate needs? 
• Staffing/resources
• Planning 
• Turnaround time 

• How does data help you do your job? 



Tools

• Excel:  it’s more powerful than you think! 
• Tableau Public:  free public version to use & share, lots of 

available training 
• Power BI:  part of the Microsoft suite(O365), but also a free 

version  
• Your eRA system 
• Federal agency tools – NIHReporter, USASpending.gov, HERD, etc
• Airtable – allows sharing of databases via cloud (free version) 



Tableau Example



NIH Reporter



USASpending.gov



What will Chat GPT tell you?



How do tools help get beyond the basics?

• Spotting trends & patterns 

• Automation 

• Regular sharing to leadership, others 

• Reaching back into data collection & integrity 



Your Questions? 
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