
Clinical Trial Startup Tracker at Radiology

Research Analytics Summit 
March 11th, 2024

RADtrials



2

RADtrials
Meet the Team
Motivation
Proposed Framework 
Outcomes
Future Directions



3

Brittney Williams

Sharon Cardenas-Ledezma

Andrea Otte

David Marcellus

A. Romanowska-Pawliczek

Lawrence “Rusty” Hofmann

Benjamin Franc

RADtrials 
Meet the Team 



4

Status Issue Stakeholder

□ “Black Box” complaint PIs

□ No tool guiding the work CRCs

□ No structured oversight of work performed CRMs

□ Limited insights hindering effective planning Leadership

RADtrials 
Motivation 

PI – Principal Investigator
CRC – Clinical Research Coordinator
CRM – Clinical Research Manager
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Workflow rolled out
• Sept. 2023 at Interventional Radiology
• Nov. 2023 at Nuclear Medicine
• Dec. 2023 across Radiology Dept.

RADtrials 
Future Directions 

Data-driven actions
• Continue to analyze features 
• Identify and address bottlenecks
• Analyze and explain outliers
• Predict completion dates
• Mitigate potential service debacles 
• Scale up operations

Data
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