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Outline
• Introduction

• History of publicity, 
communication and outreach

• Trajectory of focused marketing

• Structure  and position 
development

• Marketing plan development

• Orientations

• Future steps

• Questions



Introduction
• 4 Libraries

• 45 employees (12 librarians)

• Team-based org structure

• 11K undergradutes

• 2.5K grad students

• 2.7M titles—66% electronic



Timeline of UNH Library Publicity

2010: Library 
creates a newsfeed 

on website and 
Twitter account

2012: Library joins 
Facebook 

2013: Library 
Publicity Group 

formed

2013: UNH unveils 
new logo

2018: Library joins 
Instagram

2019: Library 
Publicity Group  

limits scope 

2019: Library 
strategic plan

2021: Library 
Restructures, 
creating C&O 

Program

2022: Marketing 
Plan created

2022: Library 
launches its own 

orientation

2022: Library hires 
User Engagement & 

Student Success 
Librarian

2023: Library hires  
Communication 

Manager

2023-: 
Communication 
Manager carries 

out Marketing Plan

TBD: Vacancy 
allows for 

programming 
position



Where we started

First Tweets in 2010

Early Facebook post in 2012

First Instagram Post 
2018



News Flush

Library News Flash 2018

Library News Flush in 2020

Library News Flash in 2023



Focus on Social
Twitter focused on faculty Instagram focused on students

Facebook focused on 
community members



Position Development 
& Organizational Structure

2019: Proposed a 
communication 

manager for the library

Position Approved 
(yay!) Hiring Freeze 

(boo!)

2021: Library 
restructured,  Commun

ication &Outreach 
program created, led 

by the Associate Dean.

2022: Revised 
Communication 

Manager PD

2023: Hired 
Communication 

Manager in 2023 to 
lead the program.

PD Created 
for programming 

position



Creating a Library 
Marketing Plan

“A library needs to be driven by a vision that is 
integrated into that of the community that 
supports it; however, in order to achieve 
this,  it needs to understand how this 
community works and what it needs (Jones 
and Harvey, 2016).”

"Librarians/library workers have articulated 
difficulty in understanding how to create 
impactful messaging across social media and 
have relied on perceptions about how user 
populations interact and what content they 
like best (Harrison, 2017)”



Marketing Plan @ 
UNH Library
• Two phases for development

• Fall 2021 and Spring 2022

• Small internal team to create plan 
documentation

• Worked closely with colleagues 
across the library

• Utilized campus resources

• Sought out best practices

• NOTE: Iterative and ongoing process



Marketing Plan 
Details
Phase 1
• Market Research

• Target Market

• Description of 
Product

• Competition

• Included a SWOT 
analysis

• Marketing Mission 
Statement  & Goals

• Market Strategies

• Positioning and 
Branding

• Budget

• Assessment

Phase 2



Outcomes
• "Marketing Mission 

Statement" for UNH Library

• Established priority actions 
and audiences

• Increased emphasis on 
branding

• Recommended assessment 
strategies

• Analytics

• Impact

• "Brand" recognition and 
loyalty

• Engagement

• Library talking points and 
slogan



Orientation 
Programming
• Fall of 2022 the UNH Library 
introduced a suite of library 
orientation activities for students 
with the following learning 
objectives:

• Increase familiarity and comfort 
with library spaces and services

• Increase likelihood participants 
would seek out assistance when 
needed



Orientation 
Programming

• Tours, sessions, and 
information table for new 
students during “Wildcat Days” 
(first year move in weekend)

• Virtual tour on YouTube (~160 
views)

• Info table and "Library 
Docents" providing point of 
need help first two weeks of 
semester

• Tours and sessions throughout 
September



Orientation 
Summary
• Manageable project and effort of time 

– re-used existing tour scripts and 
basic library orientations.

• Entries to the library were up by about 
1/3 during the first week of September 
compared with the same week in 
2019.

• First year we spent much less than 
anticipated: $843.

• Will continue project for two years, 
making iterative improvements to 
orientation offerings and develop and 
understanding of the impact it has on 
engagement with the library.



Next Steps
• Communication Manager hired 

Spring 2023--significant 
contributions already made

• Recruit for programming 
position

• Repeat orientation activities

• Student Ambassador Program



Timeline of UNH Library Publicity

2010: Library 
creates a newsfeed 

on website and 
Twitter account

2012: Library joins 
Facebook 

2013: Library 
Publicity Group 

formed

2013: UNH unveils 
new logo

2018: Library joins 
Instagram

2019: Library 
Publicity Group  

limits scope 

2019: Library 
strategic plan

2021: Library 
Restructures, 
creating C&O 

Program

2022: Marketing 
Plan created

2022: Library 
launches its own 

orientation

2022: Library hires 
User Engagement & 

Student Success 
Librarian

2023: Library hires  
Communication 

Manager

2023-: 
Communication 
Manager carries 

out Marketing Plan

TBD: Vacancy 
allows for 

programming 
position



Thank You!
• Donald.Dow@unh.edu

• Elizabeth.Fowler@unh.edu

• Wendy.Pothier@unh.edu

• Kimberly.Sweetman@unh.edu

• Follow us! @unhlibrary

mailto:Donald.Dow@unh.edu
mailto:Elizabeth.Fowler@unh.edu
mailto:Wendy.Pothier@unh.edu
mailto:Kimberly.Sweetman@unh.edu
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