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ABSTRACT  

 

 Nurse burnout has been strongly associated with decreased patient satisfaction and reduced 

retention rates in the novice registered nurse. This phenomenon is exacerbating the already rising 

global nursing shortage. A strong correlation is established between novice registered nurses 

who endure repeated or multiple triggers, such as unsafe staffing ratios, inadequate 

preceptorship, and ineffective leadership to those who succumb to burnout. Burnout is a 

significant problem in the United States, impacting how healthcare is perceived by the public. In 

2019 there were more than six million nurses, making up the largest segment of the healthcare 

population and directly affecting the safety and well-being of patients in the United States (Shak 

et al., 2021). Being able to sustain the number of nurses needed to provide adequate care for 

patients has become challenging. Novice registered nurses are leaving the profession after 

developing burnout from repeated exposure to triggers. The purpose of this project is to identify 

the correlation between triggers and burnout in the novice registered nurse and mitigate those 

triggers. An analysis of the literature promotes the need to identify triggers and mitigate those 

triggers as a method to decrease burnout experienced in the novice registered nurse.  

Keywords: Burnout, novice, registered nurse, triggers, nursing shortage, ineffective 

leadership, retention rate, patient satisfaction and ineffective mentorship 

 

 

 

 

 

 

 

 

 



4 

 

 

 

 

 

 

 

 

Dedication  

 

I would like to first give all the glory to my Lord and Savior, Jesus Christ for giving me 

the strength to continue my education, even during the darkest times in my life. I dedicate this 

scholarly project to my husband, Duc, my three children, Mandy, Melinda, her husband Shay 

Rick, his wife Lindsey, my grandchildren, Jestin, Lexi, Shaylyn, Bryston, Bristol and Baylor and 

my little bonus boy, Christopher. Their love and support during this process has provided me the 

strength to continue my education in nursing. My goal has always been to demonstrate that 

through dedication and prayer you can and will persevere in those goals which you find worthy 

in your life. A heartfelt dedication to my late son-in-law, Wilson who inspired me to always put 

God first and remain faithful and steadfast in this journey we call life.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



5 

 

 

 

 

 

 

 

 

Acknowledgments  

 

I would like to sincerely thank my project chair, Dr. Folashade Odedina for her patience 

and direction during this process. Dr. Odedina offered wisdom and kindness throughout the 

process. I would also like to thank each instructor for their Christian fellowship, especially 

during those times of mental and physical exhaustion, I will always be eternally grateful. 

https://canvas.liberty.edu/courses/529824/users/969347


BURNOUT IN THE NOVICE NURSE   6  

 

 

 Table of Contents  

Contents 
Section One:  

List of Abbreviations ...................................................................................................................... 8 

Section One: Formulating the Review Question ............................................................................ 9 

Introduction ......................................................................................................................... 9 

Background ....................................................................................................................... 10 

Preliminary Literature Review .......................................................................................... 10 

Defining Concepts and Variables ..................................................................................... 11 

Rationale for Conducting the Review ............................................................................... 11 

Purpose of the Review ...................................................................................................... 12 

            Review Question…………………………………………………………………………12 

            Essentials of Doctoral Education for Advanced Practice Nursing………………………13 

Ethical Consideration ........................................................................................................ 14 

Inclusion/Exclusion Criteria ............................................................................................. 14 

Conceptual Framework and Five-Stage Integrative Review Process ............................... 14 

Section Two: Comprehensive and Systematic Search .................................................................. 15 

Comprehensive Search...................................................................................................... 15 

Terminology ...................................................................................................................... 16 

Section Three: Managing the Collected Data ............................................................................... 16 

Design ............................................................................................................................... 16 



BURNOUT IN THE NOVICE NURSE   7  

 

 

Measurable Outcomes ....................................................................................................... 17 

Section Four: Bias and Quality Appraisal Tools .......................................................................... 17 

Bias and Quality Appraisal Tools ..................................................................................... 17 

Section Five: Analysis and Synthesis ........................................................................................... 18 

Data Analysis Methods ..................................................................................................... 18 

            Descriptive Results………………………………………………………………………19 

Synthesis ........................................................................................................................... 19 

Ethical Consideration ........................................................................................................ 21 

Sections Six: Discussion ............................................................................................................... 21 

Interpretation of Findings ................................................................................................. 21 

Summary ........................................................................................................................... 22 

Limitations ........................................................................................................................ 22 

Conclusion ........................................................................................................................ 22 

Implications for Practice ................................................................................................... 23 

Dissemination ................................................................................................................... 23 

Timeline ............................................................................................................................ 23 

References ..................................................................................................................................... 24 

Appendix A ................................................................................................................................... 28 

Article Synthesis Matrix Template ............................................................................................... 28 

Appendix B ................................................................................................................................... 37 

CITI Training Certificate .............................................................................................................. 37 



BURNOUT IN THE NOVICE NURSE   8  

 

 

Appendix C ................................................................................................................................... 38 

Permission to Use Iowa Model ..................................................................................................... 38 

Appendix D ................................................................................................................................... 39 

IRB Approval ................................................................................................................................ 39 

Appendix E ................................................................................................................................... 40 

Appendix F.................................................................................................................................... 41 

PRISMA Flow Chart..................................................................................................................... 41 

 

 

List of Abbreviations  

Collaborative Institutional Training Initiative (CITI) 

Doctor of Nursing Practice (DNP 

Institutional Review Board (IRB) 

Integrative Review (IR) 

Joanna Briggs Institute (JBI) 

Population, intervention, comparison, outcomes (PICO) 

Preferred Reporting Items for Systematic Reviews and Meta-Analysis (PRISMA) 

Registered Nurse (RN) 

  

 

 

 

 



BURNOUT IN THE NOVICE NURSE   9  

 

 

Section One: Formulating the Review Question  

Introduction 

 A very alarming reality currently facing healthcare is that there is a high probability that 

there will not be enough nurses to care for patients in the future. The term “burnout” emerged in 

the 1970 s when Herbert J. Freunderberger, a German-born American psychologist recognized 

that volunteer workers were experiencing decreased mood, lack of motivation and mental and  

physical exhaustion (de Oliveira et al., 2019). This project reveals that clinical triggers are 

known causes of burnout which deeply impact the novice registered nurses’ willingness to 

continue in the profession. New graduate registered nurses are leaving the profession they 

worked so hard to obtain because of burnout. Healthcare administrators are scrambling to find a 

common ground between the stakeholders and the novice registered nurse. A recent study 

revealed that moderate to high levels of burnout experienced by nurses are negatively associated 

with poor quality of life (Khatatbeh et al., 2022).  

The purpose of this project is to identify triggers that are potential barriers to the novice 

registered nurse. It is estimated in the United States that 100,000 to 150,000 nursing students 

graduate yearly. With novice registered nurses, the cause of burnout is attributed to certain 

triggers, which in part include, unsafe staffing ratios, lack of practice readiness, and being pulled 

to other units. During the time in which the novice nurse is already experiencing transition 

shock, adding these triggers can prove to be detrimental to their ability to adapt to the culture of 

nursing.  

 The growing epidemic of registered nurses leaving the profession has a detrimental 

effect on all aspects of healthcare. Ignoring this growing concern will only exacerbate the 

already rising cost of healthcare and decrease the quality of patient safety and care. In recent 
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years burnout syndrome is becoming a psychosocial problem in healthcare that is generating 

concerns in the workforce (de Oliveira et al., 2019). Burnout contributes to mental exhaustion, 

emotional fatigue, and loss of motivation that eventually leads to complete exhaustion (Dulko & 

Kohal,2022). 

 This phenomenon is adding a tremendous amount of strain to the already global nursing 

shortage. Research indicates this is particularly true in the novice registered nurse. The novice 

registered nurse encounters situations such as death and dark situations, creating a feeling of 

impotence and professional dissatisfaction. The graduate nurse is dealing with situations never 

previously experienced and when triggers such as ineffective leadership, poor communication, 

and understaffing are contributors, they create the perfect storm for burnout. 

Background  

Recent studies reported that nurse burnout is a major risk to health care in the United 

States and globally (Shah et al., 2021). Burnout in the novice registered nurse is strongly 

associated with the demands placed on frontline nurses, resulting in the likelihood that nurses are 

leaving the profession. Due to a global nursing shortage the problem is considered a priority in 

healthcare facilities. Clinician burnout is a threat to U.S. health and healthcare systems.  

Preliminary Literature Review 

The preliminary literature review substantiates the link between triggers and burnout in 

novice registered nurses. The review synthesized the current research to identify any gaps in the 

research. The diverse sampling included both theoretical and empirical literature to help 

conclude the topic. A conceptual framework was used to guide the process. The Melnyk 

Framework was used for evaluation of the selected twelve well-vetted articles. The process 

allowed for the identification of triggers often experienced by the new graduate registered nurse 



BURNOUT IN THE NOVICE NURSE   11  

 

 

that led to burnout. The review examined triggers that induced burnout in the novice registered 

nurses. Articles were reviewed based on keywords such as burnout, fatigue, reduced retention 

rates, and compassion fatigue. In each article reviewed, there was a direct correlation between 

the triggers the novice nurse encountered and the incident of burnout. Novice nurses with 

repeated exposure to triggers had an increased likelihood of developing burnout and potentially 

leaving the profession of nursing. Mitigating triggers will increase retention rates. 

Defining Concepts and Variables  

Identifying the concepts and variables was a key component in minimizing any ambiguity 

in the Integrative Review process (Toronto & Remington, 2020). The nursing shortage is 

experienced globally and involves nurses of various ages, color, races, clinical experience, and 

geographical locations, however for this project, the focus was only on the novice registered 

nurse. To minimize any ambiguity the search was refined to the novice registered nurse and 

excluded licensed practical nurses and advanced practice nurses. Variables included triggers that 

led to burnout. Triggers were defined as an occurrence that causes stress or results in a negative 

response. Because of the triggers, the nurse is likely to develop burnout, which may appear as 

depression, loss of interest, anxiety, and fatigue. This occurs frequently in the novice registered 

nurse. The novice RN is a nurse who successfully graduated from an accredited nursing program 

within one to two years from the date of clinical practice.  

Rationale for Conducting the Review  

There is currently a vast amount of research related to burnout and fatigue in nurses 

because of clinical triggers. Nurse burnout is an occupational hazard that affects nurses, patients, 

healthcare, and communities at large (Jun et al., 2021). The research was broad and included the 

following variables, location, and years of experience. The project explored burnout experienced 
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by novice registered nurses. This integrative review helped identify how the novice registered 

nurse transitions from graduation to practice. The American Nurses Association (ANA) is 

partnering with various healthcare organizations to identify triggers and reduce burnout (ANA, 

2023). Burnout plays a pivotal role in decreased retention rates among novice registered nurses. 

This phenomenon is adding to the already growing epidemic of nursing shortage. The research 

identified clinical triggers that specifically created burnout in novice registered nurses. The 

research supported the theory that the graduate nurse experiences transition shock due to an 

unrealistic expectation of nursing exacerbated by triggers.  

Purpose of the Review  

 For this integrative review, current research has highlighted how triggers led to burnout 

in nursing. Using this approach, the content was narrowed down to analyze the phenomenon 

related to specific triggers associated with burnout in novice registered nurse. Studies indicate 

that nurses who are exposed to a state of chronic stress may experience low levels of professional 

efficacy, emotional exhaustion, and burnout (Dulko & Kohal,2022). 

For this review, the triggers were identified as having a direct relationship to burnout in the 

novice registered nurse.  

Review Question 

Does exposure to clinical triggers cause burnout in the novice registered nurse?  

Essentials of Doctoral Education for Advanced Practice Nursing 

Essential I: The Scientific Underpinnings for Practice  

The Scientific Underpinnings for Practice were established in this project through intense 

research, utilizing the most current evidence-based practice. This integrative review examined 
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current evidence in the literature relating to triggers associated with burnout in novice registered 

nurses (American Association of Colleges of Nursing [AACN], 2006). 

Essential II: Organizational and Systems Leadership for Quality Improvement and Systems 

Thinking 

This project assessed the current practices relating to the novice registered nurse. Identifying 

leadership styles that are both beneficial and detrimental to the transition of the novice registered 

nurse. The Doctor of Nursing Practice (DNP) prepared nurse should be prepared to analyze and 

change policies that demonstrate a correlation between triggers and burnout. This integrative 

review examined how leadership can change the effect of triggers through the mitigation of 

certain triggers (American Association of Colleges of Nursing [AACN], 2006).  

Essential III: Clinical Scholarship and Analytical Methods for Evidence-Based Practice 

 Clinical Scholarship and Analytical Methods for Evidence-Based Practice will guide this 

phenomenon into change. This integrative review examined the current existing literature that 

provides the support needed to suggest a change to the necessary stakeholders regarding the 

impact of burnout on the novice registered nurse (American Association of Colleges of Nursing 

[AACN], 2006). 

Essential V: Healthcare Policy for Advocacy in Healthcare 

 Healthcare Policy for Advocacy in Healthcare requires that data be collected, analyzed, and 

reviewed from a nurse’s perspective with consideration to all stakeholders. DNP-prepared nurses 

should be ready to address difficult topics that affect nurses and support recommendations for 

change to be a change agent. The DNP-prepared nurse must thoroughly research the topic and 

support the findings. This integrative review examined the theory that when burnout is present, 
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patient safety is compromised and should be a strong consideration for implementing change 

(American Association of Colleges of Nursing [AACN], 2006). 

Ethical Consideration  

This project did not include human subjects and was only based on previous research 

found in the literature. The project was submitted to the Liberty University Institutional Review 

Board (IRB) for approval and the Collaborative Institutional Training Initiative (CITI), although 

the CITI was completed for this project because there are no human subjects.  

An email was received by the IRB on August 16, 2023, noting that the project was 

accepted (see Appendix D). The CITI certification may be found in Appendix B. 

Inclusion/Exclusion Criteria  

A literature review was performed using several databases:  CINAHL Ultimate, Medline, 

Scopus, and Cochrane. Inclusion included only English language articles published within the 

last five years, peer-reviewed and full text. Inclusion triggers included exposure that occurs to 

those registered nurses with ≤ two years of clinical experience.  

Exclusions included nurses who are licensed below the level of a registered nurse, such as 

licensed practice nurses and above the baccalaureate degree, such as an Advanced Practice 

Nurse. Melnyk’s Hierarchy levels VI and VII were excluded. Level VI has single descriptive or 

qualitative study and VII was considered to be of expert opinion.  

Conceptual Framework and Five-Stage Integrative Review Process  

Using the Whitmore and Knafl (2005) five-step process, the problem was first identified 

to be one of significance based on the current literature search. The 5-stage Integrative Review 

process included formulating the problem, data collection, evaluation and analysis of data and 

interpretation of the data (Maggio et al., 2016). Data collected included qualitative and 
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descriptive or correlation studies. Experimental and Non-experimental studies in which data 

were collected and critiqued using variables that included triggers in part, such as staffing ratios, 

poor communication and ineffective mentoring that contributed to burnout in the novice nurse 

were included.  

The data were evaluated and analyzed using the Melnyk Framework for evaluation. The 

conceptual framework provided a guide to navigate the expected steps in the Integrative Review 

process. The conceptual framework steps that were completed included the representation of the 

relationship between triggers and burnout in the novice registered nurse. The data were analyzed 

to determine triggers that were associated with burnout. The objective required appraising the 

data and synthesizing the findings to establish a correlation between triggers, burnout, and the 

novice registered nurse.  

Section Two: Comprehensive and Systematic Search  

Comprehensive Search  

Quantitative data collection included a literature review matrix that consisted of vetted 

articles that qualified for the project after completing a data analysis on each article. A 

preliminary literature review was conducted using the following databases: CINAHL Ultimate, 

Medline, Scopus, and Cochrane. Librarian support and the Preferred Reporting Items for 

Systematic Reviews and Meta-Analysis (PRISMA) Flow Chart (see Appendix F) were used to 

increase rigor. The initial review of the literature yielded a total of 2,366 articles using the key 

terms, burnout triggers, occupational stress, compassion fatigue and nurse. After reviewing these 

articles all except twelve were excluded because they lacked sufficient evidence to correlate the 

phenomenon. The remaining twelve articles included identifying specific burnout triggers in the 

novice registered nurse.  
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Search words include, burnout, fatigue, occupational stress, compassion fatigue, novice 

registered nurse, triggers, and causation. Search modes included Boolean/Phrase, with full text, 

peer-reviewed English language. Publication dates were set from 2019 to 2023. 

Terminology 

Terminology can be confusing because many words have different meanings depending 

on the discipline (Toronto & Remington, 2020). For instance, platform refers to software used by 

a specific database provider. The search interface refers to the search page and features that 

allow the search of the database. The search engine is used to describe systems like Bing and 

Google. Database refers to an electronic, searchable collection of articles such as journals, book 

chapters and published materials. In the nursing profession the term burnout can mean many 

things, therefore, it is particularly important that the term used in the articles refers to the key- 

words denoted in the Integrative Review.  

Section Three: Managing the Collected Data 

Design 

   The 5-stage Integrative Review process included formulating the problem, data 

collection, evaluation and analysis of data and interpretation of the data (Maggio et al., 2016). 

Data collected included qualitative and descriptive or correlation studies.  

Non-experimental studies in which data were collected and critiqued using variables that 

included triggers in part, such as staffing ratios, poor communication and ineffective mentoring 

that contributed to burnout in the novice nurse were included. Information collected was 

provided and comprehensive support of the problem was utilized to identify any gaps in the 

literature.  
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Measurable Outcomes 

Measurable outcomes were based on data collected during the literature review. Data 

were critiqued and analyzed to determine commonalities that related to the project. The literature 

was reviewed to identify previous evidence and identify any gaps in the research. The data 

collected supported the project by identifying common triggers related to burnout in novice 

registered nurses.  

Section Four: Bias and Quality Appraisal Tools  

Bias and Quality Appraisal Tools 

  Methodological rigor was used to ensure the study context included a focus that 

encompassed the novice registered nurse in the clinical environment. The articles were analyzed 

for sample size, population, triggers, and areas of service. Articles that did not meet the criteria 

were excluded. The population selected had similar trigger experiences that predisposed the 

novice registered nurse to burnout. Using a Rapid Critical Appraisal Checklist such as Melnyk 

and Fineout-Overholt (2019), the articles were evaluated to further ensure accuracy, minimize 

any bias, and ensure the trustworthiness and validity of the study. Open-ended questions were 

used to provide a comprehensive examination of the data. Examples of open-ended questions 

included, “What are common causes of burnout in the novice registered nurse.”  

It was imperative that all efforts were made to avoid bias in the research. Research 

methods to avoid bias must be transparent and reproducible (Toronto & Remington, 2020). 

When gathering data to understand the phenomenon of burnout in novice registered nurses, it is 

imperative to focus on the validity of the research. To avoid bias the focus remained on the 

clinical question, as well as on the inclusion and exclusion criteria. Each study was assessed for 

bias using standard protocols for selection and randomizing the selection in this project quality 
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appraisal tools included, the PRISMA model, the Melnyk Hierarchy of Evidence, and the 

Literature Matrix.  

Validity in research refers to how truthful the study is based on scientific methods of 

research (Toronto & Remington, 2020). When the research lacks validity it is often because bias 

has compromised the individual study results. External validity is of equal importance in critical 

appraisal. External validity demonstrates the applicability to one’s population of interest. For the 

integrative review project, Toronto and Remington (2020), suggest that “internal validity (risk of 

bias) is the most crucial aspect of validity upon which to focus”.  

Section Five: Analysis and Synthesis   

Data Analysis Methods  

Methods used to analyze the data included the Librarian, full text, peer-reviewed articles 

published within the last five years which included the analysis of the articles identifying 

common elements of all articles reviewed. Burnout was a common factor of causation for nurses 

leaving their profession. Burnout presents as fatigue, lack of compassion, depression, and 

anxiety. Nurses who have left their profession indicated that exposure to occupational triggers 

was the driving force in their decision to leave. A list of common factors in the articles was 

formulated and identified in part as, lack of adequate staffing, stressful work environment, poor 

communication, and poor management. Each article identified a key component of the 

underlying reason for burnout, which is currently an epidemic in nursing. Common triggers 

associated with burnout should be quickly identified and mitigated, especially during the 

transition period from graduate nurse to novice nurse. The triggers that were identified in the 

reviewed articles are common and mostly preventable. The article searches yielded 2366 articles 
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using the Jerry Falwell Online Library. Selection was narrowed down to twelve articles and 

those twelve were placed in the literature matrix.  

 Probable gaps in the literature included other factors relating to burnout that were not 

identified or not adequately represented in the articles reviewed.  

Descriptive Results  

A matrix was used to define the Level of Evidence. Articles met the criteria of levels I, (3), II, 

(1), III, (2), IV, (3), and V, (3) levels VI and VII were excluded, level VI is a single descriptive 

or qualitative study and VII is considered and expert opinion. Articles included Systematic 

reviews, randomized and non-randomized control trials, evidence from well-designed case-

controlled studies and evidence from Systematic Reviews or qualitative studies. Publish dates for 

the articles included, 2019 (2), 2020 (4), 2021 (2), 2022 (2) and 2023 (2). Locations of studies 

included, the United States (5), Canada (2), Jordan (1) and China (4). The environment included 

the clinical setting.  

Synthesis  

  Thematic analysis is a widely used method that helps identify patterns within data 

(Toronto & Remington, 2020). The approach may be used to identify and organize recurrent 

themes or concepts across multiple sources of literature. A review matrix was created to search 

for reoccurring themes or patterns. Strategies for data analysis are constantly changing, therefore, 

it is imperative that rigorous methods are utilized, and transparent records are kept. 
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Theme 1: Burnout Effect Associated with Clinical Experience  

The first theme was focused on the novice registered nurse with two years or less of clinical 

experience and included transition shock (Rainbow & Steege, 2019, Xie et al., 2021, Hoeve et 

al., 2020).  

Theme 2: Types of Triggers  

Theme two included identifying triggers such as poor communication, unsafe staffing ratios, 

ineffective leadership, and lack of work-life balance. Each trigger was identified as being the 

likelihood of burnout. The novice registered nurse, especially during the transition phase is 

particularly vulnerable to burnout, in part due to lack of clinical exposure when compared to the 

more seasoned nurse. The novice registered nurse, lacks self-confidence, and often practice 

readiness (Xie et al., 2021, Yu et al., 2023, Rainbow & Steege, 2019) 

Theme 3: Clinical Environment  

Theme three included the location of the novice registered nurse, those at greater risk are 

front-line nurses. Frontline nurses are often nurses on medical-surgical floors. Nurses working on 

units with a higher census of patients are also predisposed to burnout due to short staffing 

(Labrague & Santos, 2020, Zhou et al., 2020, Zhao et al, 2023).  

Theme 4: Effects of Burnout 

The novice registered nurse who was repeatedly exposed to triggers, developed burnout, 

manifested by feelings of depression, anxiety, loss of interest and fatigue. These feelings, 

especially for the novice nurse can be intense and overwhelming. Experiencing burnout as a 

novice registered nurse increases the likelihood of poor patient care and errors. Administrators, 

leadership, and other stakeholders should be aware of the likelihood of burnout in novice 

registered nurses (AbuAIRub & Abu Alhaija’a, 2019, Bakker et al., 2020, Yu et al., 2023) 
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Theme 5: Impact of Burnout  

Burnout in the novice registered nurse drastically effects patient safety. Medical errors 

are more likely to occur when the novice registered nurse is burnout. Burnout is also associated 

with reduced retention rates and lack of core staff (Sarnkhaowkhom et al., 2022, Singh et al., 

2020, Zhao et al., 2023, Suzuki et al., 2021).  

Ethical Consideration  

This project did not include human subjects and was only based on previous research 

found in the literature. The project was submitted to the Liberty University Institutional Review 

Board (IRB) for approval and the Collaborative Institutional Training Initiative (CITI), although 

the CITI was completed for this project because there are no human subjects.  

An email was received by the IRB on August 16, 2023, noting that the project was 

accepted (see Appendix D). The CITI certification may be found in Appendix B. 

Sections Six: Discussion 

Interpretation of Findings  

Stakeholders and other members of the healthcare profession have an obligation to 

provide the utmost care for patients. Meeting that standard is currently being impeded due to the 

phenomenon known as burnout, which is particularly impactful among novice registered nurses. 

Burnout occurs when nurses are repeatedly exposed to triggers that lead to fatigue, depression, 

and anxiety. The novice registered nurse experiences transition shock when transitioning from a 

graduate to a nurse, increasing the likelihood that burnout will occur more frequently. In a 

profession where shortage is already a global concern, awareness of this epidemic must be 

brought to the forefront to meet the standards of safe and effective patient care.  
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Summary 

This integrative review thoroughly examined the current research on the topic of 

“burnout in nursing.” The researcher narrowed down the content and analyzed the data to 

identify the phenomenon known as, triggers that result in burnout in the novice registered nurse.  

The literature review strongly supported a correlation between burnout and triggers in 

novice registered nurses. The new graduate registered nurse often enters the profession with an 

intense sense of inadequacy and lack of practice readiness. Multiple articles indicated that 

triggers, such as inadequate staffing, poor communication and poor leadership were contributors 

to burnout.  

Limitations  

Limitations include identifying triggers that are more likely to produce burnout such as 

unsafe staffing ratios versus poor mentorship. Additional limitations include longer periods of 

study time and identifying the clinical period, for example, new graduate registered nurse versus 

one ½ to 2 years of clinical experience.  

Conclusion 

In summary, identifying potential triggers that are associated with burnout in the novice 

registered nurse should be a priority in healthcare. The novice registered nurse is the future of 

nursing. Without the novice nurse, the national and global nursing shortage will continue to rise, 

and patient safety and satisfaction will continue to decline. Research has strongly suggested a 

that nurses who are exposed to certain triggers during the transition phase of nursing are more 

likely to develop burnout. Burnout often results in nurses leaving the profession, adding to the 

already growing concerns that stakeholders must regard when considering adequate healthcare. 

Intervention is vital in preventing burnout and can occur through the mitigation of certain 
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triggers. This integrative review provides the additional research needed to bring about 

awareness and implement change in this phenomenon known as burnout. Research gaps include 

identifying other reasons for burnout in the novice registered nurse.  

Implications for Practice  

This integrative review provides the stakeholders within the healthcare system with the 

information needed to make informed decisions regarding the novice registered nurse. Being 

equipped with this potential problem-solving tool can reduce the number of novice nurses 

leaving the profession. Since nurse burnout has become an ongoing problem in our nation, 

healthcare organizations are being called on to utilize validated measures to reduce this 

phenomenon and assess the well-being of their workforces (Kelly, et al., 2021). 

The findings of this project will be used as a tool to educate healthcare members for 

future practice. The research substantiates the triggers that are encountered by the novice 

registered nurse, resulting in burnout, impacts the safety and care of patients nationwide. There 

are several opportunities available to share this project including publication in a professional 

journal, poster presentations and podium presentations. 

Dissemination  

The project will be submitted to IR to Scholars Crossing (December 2023). Presentations 

will include the local hospital leadership quarterly staffing (Spring 2024 and Fall 2024) and the 

School of Nursing meeting at the University of Arkansas, Fort Smith (Spring 2024).  

Timeline 

A timeline has been included, to reflect the various milestones completed during this 

project, including descriptions, and dates of completion. (see Appendix E) 
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cross-
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design  
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Xie, J., Li, J., Wang, S., Li, 

L., Wang, K., Duan, Y., Liu, 

Q., Zhong, Z., Ding, S., & 
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stress can 
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new 
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the 

foundation 

required to 

support issues 

that 
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and stress. 

The study 

included 

sociodemogra
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The research 
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of 
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relationship 
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of Nursing Management 

(John Wiley & Sons, 

Inc.), 28(5), 1070–1079.  

 

https://doi.org/10.1111/jonm.

13033 

   

 

 

The 

purpose of 

this study 

is to 

examine 
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shock 

experience 

in the 
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graduated 

nurse as 

well as 
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on job 

outcomes 
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burnout, 
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The study 
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graduated nurses 

(nurses with ≤ 1 
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A 
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e cross-

sectional 

design  

Data was 

collected 

using 
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standardiz
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The study 
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that 

hospital 
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transition 

shock. New 

graduate 

nurses 

reported 

their 
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challenges 
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balancing 

work life 

with home 

life (mean 

= 2.60, 

standard 

deviation = 

0.42) 

Level 1 

Systemati

c Review   

Limitation

s of this 

study 

include 

the 

probabilit

y of bias 

due to the 

self-report 
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used. 

Missed 

nursing 

care 

would 

require a 

more 

rigorous 

study  

The study 

will be 

considered, 

focusing on a   

work-life 

balance that 
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supports 

triggers 

associated 

with work- 

related nurse 

burnout in the 

new graduate 

nurse  

Article 10 

Yu, C., Jiang, J., Zhong, M., 

Zhang, H., & Duan, X. 

(2023). Training load of 
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The 

purpose of 

this study 

is 

designed 

Data was 

collected across 

three hospitals, 
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Qualitativ

e study  

The 

COREG 

checklist 

The study 
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themes that 
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Level 2 

Case-

controlled   

Limitation 

of the 

study 
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the fact 
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support 
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insight 

into the 
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load of 

newly 
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nurses 

(new 

graduate 

nurses) 
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workload 
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participate in 
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interviews that 
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study  
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internal 
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physical 

and mental 
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the 

intensity of 
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that only 
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source of 

sample 

data was 
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limited. 

 

associated 

with the new 

graduate 

nurse related 
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study mainly 
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load of the 

new graduate 
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stressor is 
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caused the 

novice 

registered 

nurse to 
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Level 3 
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controlled  
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https://doi.org/10.1002/nop2.

969 

 

stay at the 

job or 

leave the 

job  

leaves the 

profession 

Article 12 

Suzuki, E., Takayama, Y., 

Kinouchi, C., Asakura, C., 

Tatsuno, H., Machida, T., 

Yanahara, H., Kitajima, H., 

& Miwa, M. (2021). A 

causal model on 

assertiveness, stress coping, 

and workplace environment: 

Factors affecting novice 

nurses’ burnout. Nursing 

Open, 8(3), 1452–1462.  

 

https://doi.org/10.1002/nop2.

763    

 

  The 

purpose of 

the study 

was to 

examine 

stress 

coping and 

workplace 

environme

nt in 

relationshi

p to 

burnout 

among 

novice 

registered 

nurses 

with a 

focus on 

assertivene

ss  

 645 female 

novice registered 

nurses at 17 

different 

hospitals  

  A cross- 

sectional 

study  

The study 

revealed 

that less 

assertive 

novice 

nurses are 

more likely 

to burnout. 

Ineffective 

communica

tion can 

impact the 

likelihood 

of burnout  

  Level 3 

cohort 

study   

Additional 

studies are 

needed by 

conductin

g 

longitudin

al studies 

to 

elucidate 

the causal 

relationshi

p with 

higher 

precision 

  The study 

revealed that 

poor 

communicati

on could be a 

factor in the 

novice 

registered 

nurse 

experiencing 

a great risk 

for burnout  

 

 

https://doi.org/10.1002/nop2.969
https://doi.org/10.1002/nop2.969
https://doi.org/10.1002/nop2.763
https://doi.org/10.1002/nop2.763
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Appendix C 

Permission to Use Iowa Model  
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Appendix D 

IRB Approval 
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Appendix E 

Scholarly Project Timeline 

Milestone Deliverable  Description  Estimated 

Completion 

Date  

    
 

 Completed 

  

Chair 

Approval of 

IR Project  

Develop pre-proposal for IR project for 

submission 

May 15, 2023 

 

Completed  

 

Defense with 

chair 

Approval  

Develop and edit IR the proposal and 

PowerPoint for approval from the chair  

June 29, 2023 

 

Completed  

 

Completion 

of Step 2 IR  

Comprehensive research review based on 

librarian search terms and inclusion and 

exclusion criteria  

July 2023 

 

Completed  

 

Improve 

Research 

Criteria  

Meet periodically with a librarian to support 

the search process, building searches, 

identifying reliable data, and organizing results  

December 

2023 

 

Completed  

 

IRB approval  Complete and submit the IRB application for 

approval  

August 16, 

2023 

 

Completed  

 

Completion 

of Step 3 of 

IR  

Extract methodological features of the sample 

studies to include in the project  

August 2023 

 

Completed  

 

Completion 

of Step 4 of 

IR  

Analyze and compare methods, reduce data 

that is not relevant to the project  

August 2023 

 

Completed 

 

Completion 

of Step 5 of 

IR  

Edit for results of the project to ensure all 

stages are complete  

August 24, 

2023 

 

Completed  

 

Editor  

Submit Scholarly Project to editor  November 19, 

2023 

 

In Progress  

 

 

Final Defense  

Final Defense PowerPoint, defend the project 

and make necessary edits for submission  

December 4, 

2023 

 

In Progress  

 

 

Scholar’s 

Crossing  

Student will submit Scholarly Projects to 

Scholar’s Crossing  

December 15, 

2023 
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Appendix F 

PRISMA Flow Chart 

PRISMA 2020 flow diagram for new systematic reviews which included 

searches of databases and registers only 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

*Consider, if feasible to do so, reporting the number of records identified from each database or register searched 
(rather than the total number across all databases/registers).**If automation tools were used, indicate how many 
records were excluded by a human and how many were excluded by automation tools. 

Records identified from*: 
Databases (n =2366) 
Registers (n =3) 

Records removed before 
screening: 

Duplicate records removed (n 
=623) 
    

Records screened 
(n = 1743) 

Records excluded** 
(n =1523) 

Reports sought for retrieval 
(n =220) 

Reports not retrieved 
(n =141) 

Reports assessed for eligibility 
(n = ) 

Reports excluded: 
 Reason 1 (n =48) not 

specific to registered nurse 

Reason 2 (n =10) included 

licensed practical nurses    

Reason 3 (n = 9) triggers not 
main cause of burnout 
etc. 
 

Studies included in review 
(n =12) 
Reports of included studies 
(n =12) 

Identification of studies via databases and registers 
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