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Since Paulhus and Williams's (2002) seminal paper introducing the
Dark Triad (subclinical narcissism, Machiavellianism, and subclinical
psychopathy) as a cluster of socially malevolent personality traits, in-
terest in ‘dark’ traits, their measurement, and their associations with
relevant outcomes has risen exponentially. More recently, the Dark
Tetrad of personality was introduced to include subclinical sadism
within this cluster of constructs (Chabrol et al., 2009). Given that many
of the relatively recent horrors of the twentieth century were caused by
human malevolence, it is unsurprising that there has been an increase in
the number of investigations in this field. The purpose of this special
issue was to expand on the dark personality literature and to address
fundamental empirical and theoretical issues associated with these
traits.

In this special issue, two empirical reviews offer substantial contri-
butions to the dark trait discourse. Specifically, Kowalski et al. (2021)
provide a comprehensive picture of the dark trait literature as a whole
and identify some key controversies, such as the definition of ‘dark’
personalities, putative redundancy of the traits, validity of various
models of dark traits, as well as methodological and statistical issues in
the literature, to which they attempt to clarify and provide suggestions
intended to understand the debate in these areas. Kowalski et al.'s
(2021) review can serve as a primer for researchers, practitioners, and
laypeople who wish to become more informed about the science of
malevolent traits, as well as a snapshot of the current state of the field.
Turi et al. (2022), on the other hand, provide a more narrowly focused
and in-depth review focusing on dark traits as they relate to deception.
Specifically, Turi et al. (2022) investigated the differences between the
Dark Triad traits with respect to deception detection and production
variables, as well as the differences between various conceptualizations
and assessment procedures underlying these variables. Furthermore,
Turi et al. (2022) posited that including the Dark Triad traits in in-
vestigations of personality and deception may be empirically useful. In
addition to these comprehensive reviews, articles in this special issue
focus on links between the Dark Triad and clinically relevant variables,
as well as psychometric advancements in the measurement of dark
traits.

1. Empirical evaluations in the special issue

In keeping with researchers', clinicians', and the public's widespread
interest in the Dark Triad and Tetrad, five articles in this special issue
assess the relationships between these traits and relevant outcome var-
iables. One research area of practical importance reflects the links be-
tween dark personality traits and experiences in intimate relationships.
In their article, Ferreiros and Clemente (2022) evaluate the associations
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between the Dark Tetrad traits, facets of moral disengagement, and
variables relevant to romantic relationships, including the number of
sexual partners, infidelity, repetition of infidelity, and pornographic
consumption in a sample of 308 university students residing in Spain.
The authors conclude that their study contributes to the literature sur-
rounding how dark personality traits predict negative romantic rela-
tionship. Furthermore, Ferreiros and Clemente (2022) indicate that their
findings will be helpful in developing violence prevention policies and
intervention programs demonstrating that negative relationship expe-
riences, such as infidelity, contribute to individuals' moral disengage-
ment to justify their potentially harmful actions.

The Dark Triad is also relevant to workplace experiences. These traits
may not only contribute to our understanding of counterproductive
workplace behaviours, but the traits also demonstrate the potential to
reduce positive workplace experiences. In their evaluation of employed
individuals from Portugal, Junca-Silva and Silva (2021) assess the
ability of the Dark Triad traits to moderate the relationships between
workplace curiosity, performance, and positive affect. Specifically, the
authors investigate whether the Dark Tetrad traits impact the mediating
effect of workplace performance on associations between curiosity and
positive affect. According to the authors, the findings may be useful for
hiring managers who seek to identify individuals who score low on the
Dark Triad traits and who are curious about their work as the individuals
may exhibit higher levels of job performance.

A relatively understudied topic in relation to the Dark Triad and
Tetrad traits reflects membership in university and college Greek-letter
organizations (GLOs). Kay (2022) describes the importance of evalu-
ating the links between antagonistic traits and GLO membership, as the
Dark Tetrad traits have been related to enjoyment of short-term sexual
relationships, a desire to enhance power or status, and the potential to
engage in degrading or dangerous behaviours, such as initiation rituals.
In their sample of American university students, Kay (2022) assesses the
relations between the Dark Tetrad traits and sorority and fraternity
membership, which has implications for the safety and well-being of
students who are involved in these organizations. The results demon-
strate that those higher in grandiose narcissism are more likely to be
GLO members, those higher in Machiavellianism and sadism are less
likely to be members, and that scores on psychopathy were not signifi-
cantly associated with membership in sororities or fraternities.

An additional applied setting deals with the mental and physical
health impacts associated with the COVID-19 pandemic as well as self-
reported adherence to containment measures, such as compliance with
hygiene recommendations and social distancing requirements. Grezo
and Adamus (2022) investigate the mediating role of motivation in the
associations between personality traits and adherence to containment
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measures to reduce the spread of COVID-19. Personality traits assessed
included the Dark Triad and additional malevolent trait measures,
including those of emotional manipulation and selfishness. Grezo and
Adamus (2022) also measured adaptive traits, including Kaufman et al.'s
(2019) Light Triad of personality, in addition to sympathy, altruism, and
empathy. The authors concluded that communicating the importance of
saving lives may help those scoring higher in more benevolent traits to
engage in more compliant behaviours associated with reducing the risk
of COVID-19, whereas it may be more difficult to motivate those scoring
higher in dark personality traits to engage in these behaviours. Never-
theless, the authors recommend that developing and employing strate-
gies designed to motivate those scoring higher in the Dark Triad to
adhere to containment measures is of great importance in reducing the
spread of COVID-19.

2. Measurement of dark traits

Throughout the past 20 years, empirical efforts have been made to
develop valid and reliable measures of the Dark Triad traits, including,
for example, the Dark Triad Dirty Dozen (Jonason & Webster, 2010) and
the Short Dark Triad (Jones & Paulhus, 2014). Ensuring the validity of
these measures has important clinical and research implications, as we
often use them to predict important interpersonal, workplace, educa-
tion, and clinical outcomes. However, as discussed by Katz et al. (2022),
a lack of consideration for the possible invariance between men and
women at the item development stage hinders the utility of the mea-
sures, as results across studies may not generalize. The authors further
contended that a more nuanced approach to measuring levels of dark
personality traits should be applied to extend beyond psychopathy,
narcissism, Machiavellianism, and sadism. Katz et al. (2022) subse-
quently developed The Dark Side of Humanity Scale, which assesses
levels of successful psychopathy, grandiose entitlement, everyday
sadism, and narcissistic entitlement rage. In their investigation, com-
munity samples of individuals were recruited, and the items were tested
using exploratory graph analysis, item response theory, confirmatory
factor analysis, tests of invariance, and test-retest reliability. The authors
conclude that The Dark Side of Humanity Scale demonstrates a robust
four-factor structure, and that its invariance across men and women
provides a foundation for meaningful comparisons.

3. Concluding remarks

Overall, the articles in this special issue provide breadth, depth, as
well as a rich diversity of perspectives about dispositions related to
human malevolence. More importantly, these articles further enhance
the discourse related to various issues in the field, and will inspire new
avenues of thought on theoretical, psychometric, or substantive empir-
ical issues. The studies presented in this special issue support the
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position that there is more to personality research than what is captured
by trait taxonomies, such as the Five-Factor model. Continued work in
this field will allow for researchers to expand the current understanding
of dark personality traits in relation to behavioural outcomes (e.g., vi-
olent behaviours, attitudes within the workplace) with important
practical implications.
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