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Review

A motivational framework of personality development
in late adulthood
Wiebke Bleidorn and Christopher J. Hopwood

Abstract

Meta-analytic evidence shows that most personality traits tend

to increase through early adulthood and middle age but

decrease in late adulthood, whereas Emotional Stability con-

tinues to increase throughout late adulthood. We propose that

these normative patterns of personality development can be

explained by motivational theories of aging. Specifically, de-

creases in Extraversion, Agreeableness, Conscientiousness,

and Openness to Experience may reflect a reduced capacity to

control one’s environment, whereas continued increases in

Emotional Stability reflect increases in individual’s ability to

compensate and cope with age-graded losses. Pairing moti-

vational theories of aging with longitudinal evidence in per-

sonality science provides an explanation for empirical patterns

of personality trait development and raises interesting possi-

bilities to promote healthy aging.
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Introduction
Will you recognize your high school friend’s personal-
ity when you meet her again at age 80? Most likely, yes
[1]. Does that mean their personality has not changed
at all? No, there is broad evidence that personality
traits e despite being defined as relatively stable pat-
terns of thoughts, feelings, and behaviors e can and do
change throughout the lifespan, including late adult-
hood [2e6].

In this paper, we review this research with a focus on the
Big Five personality traits of Openness to Experience,
Conscientiousness, Extraversion, Agreeableness, and
Neuroticism/Emotional Stability [7]. Specifically, we
address three questions about late-life personality
development: 1) What is the course of personality
development in late adulthood? 2) What drives
personality development in late adulthood? 3) Why
should we care about personality development in
late adulthood?

In doing so, we aim to contextualize recent evidence on
personality trait development within established theo-
retical frameworks of lifespan development and aging
[8,9] while highlighting the theoretical and practical
implications of this research. We close with a section of
open questions and directions for future research on
personality development in late adulthood.

What is the course of personality
development in late adulthood?
Early research syntheses on personality change included
only few samples of older adults [10,11]. The scarcity of
studies on late-life personality development made it
difficult to draw conclusions about trait change in this
life stage. Since then, decades of research have amassed
more evidence for personality change in older adults
[4e6]. We synthesized this research in a recent meta-
analysis of over 5000 effect sizes from more than 300
samples, and data from over 280,000 participants aged 3
months to 100 years [12].

Consistent with previous meta-analyses, we found sig-
nificant mean-level increases in each Big Five trait for
the first portion of the lifespan, particularly in Emotional
Stability, Conscientiousness, and, to a lesser degree,
Openness and Agreeableness. This trend, often referred
to as personality maturation [13], appears to revert in
late adulthood, suggesting that the levels of most per-
sonality traits decrease in late adulthood. For example,
Conscientiousness displays an inverted U-shaped tra-
jectory with increases of about 1 standard deviation
during early and middle adulthood, peak levels around
Age 55, and relatively steep decreases in late adulthood,
such that mean levels at Age 80 return to those observed
for adolescence (Figure 1, Panel A). A notable exception
to the pattern of decreasing trait levels is the trajectory
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of Emotional Stability. Unlike the other Big Five traits,
Emotional Stability followed a relatively linear, mono-
tonically increasing trend amounting to almost 1.5
standard deviations across the life span (Figure 1,
Panel A).

These normative changes in personality traits raise
questions about the factors that drive personality
development among older adults. Late adulthood
typically comes with appreciable challenges including
decreases in cognitive and physical functioning,
reduced financial resources, and relative social
marginalization [14e16]. Some late-life changes may
also involve new opportunities and increased autonomy,
e.g., resulting from reduced work duties and increased
leisure time [9,17]. Together, these age-graded
changes may affect older adults’ patterns of thoughts,
feelings, and behavior, and consequently, their per-
sonality traits. But how can we explain the finding that
older adults seem to decrease in all traits except
Emotional Stability?

What drives personality trait development
in late adulthood?
We propose that the observed pattern of personality
development can be explained within the framework of
the motivational theory of lifespan development
(MTD) [18,19]. According to this theory, people strive
to maximize primary control of their environment and
developmental outcomes throughout the lifespan.
However, people’s capacity for primary control changes
throughout the lifespan, with increases in adolescence
and early adulthood, peak-levels in midlife, and gradual

declines in late adulthood. To compensate for the losses
associated with a decreasing capacity for primary control,
people increase their striving for secondary control strate-
gies. These strategies are targeted at internal processes
to protect the self against negative affect and blame
associated with losses in primary control.

The observed mean-level changes in personality traits
are highly consistent with the hypothetical lifespan
trajectories for primary control capacity and compensa-
tory secondary control striving depicted in Panel B of
Figure 1. Specifically, decreases in Conscientiousness,
Extraversion, Openness, and Agreeableness can be
considered as decreases in people’s capacity to exert
primary control over their environment. In fact, the
theorized inverted U-shaped trajectory of primary con-
trol capacity is perfectly captured by the developmental
trajectory of Conscientiousness: throughout the life-
span, people first increase and then decrease in their
capacity to invest in long-term goals, work hard, plan
ahead, and control their impulses throughout the life-
span. Age-graded losses may also lead to decreases in the
capacity to engage in social activities, as reflected in the
observed mean-level decreases in Extraversion, a
diminishing interest in novel experiences and
intellectual behaviors, as indicated by decreases in
Openness, and losses in the ability to regulate inter-
personal behaviors, as suggested by decreases in
Agreeableness. That is, in MTD, these four personality
traits may be conceived as generalized primary control
strategies that decline with the increasingly negative
ratio of gains versus losses that characterizes late
adulthood [14,15,19].

Figure 1

Changes in personality traits and control across the lifespan. Panel A: Meta-analytic estimates of mean-level change in Conscientiousness and Emotional

Stability expressed as cumulative change, assuming a hypothetical cohort assessed every ~4 years from birth to Age 80 that follows the expected age-

specific rates of change; adapted from Bleidorn et al., 2022 (figure 5, p. 605). Panel B: Hypothetical life-span trajectories for primary control striving (solid

line), primary control capacity (dashed line), and compensatory secondary control striving (dotted line); adapted from Heckhausen et al., 2019 (figure 2, p.

201).
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Emotional Stability, on the other hand, may be
conceptualized, at least in part, as a generalized sec-
ondary control strategy that people increasingly rely on
to compensate the age-graded losses in primary control
capacity. In other words, the gradual mean-level in-
creases in Emotional Stability may reflect age-graded
increases in people’s ability to minimize losses in,
maintain, and expand existing levels of primary control.
The normative increases in Emotional Stability are also
consistent with a phenomenon that is sometimes
referred to as the “paradox of aging” [20], suggesting
that, despite the challenges associated with aging, older
people tend to be as happy (or even happier) as younger
people. Similar to the concept of secondary control, the
idea is that this finding may be explained by the fact
that older adults prioritize goals that involve emotional
meaning and engage in activities that promise immedi-
ate gratification and satisfaction [21e23].

In summary, age-graded decreases in levels of most
personality traits may reflect declines in primary control
during late adulthood, while increases in Emotional
Stability may reflect people’s increased ability to engage
in secondary control strategies to minimize negative
affect associated with loss of primary control. Emotional
Stability may thus serve as a psychological resource in
late adulthood that may become more relevant for well-
being and functioning as other critical resources and
personality traits decrease [24,25].

Why should we care about personality
development in late adulthood?
It is appropriate to ask why we should care about per-
sonality trait development in late adulthood. The
normative trends described above provide information
about population-level changes in older adults’ patterns
of thoughts, feelings, and behaviors. However, not
everyone follows these normative trends. For instance,
even though Emotional Stability tends to increase on
average in populations of older adults, some people
remain stable in this trait or even experience significant
declines during late adulthood. Similarly, not everyone
decreases in primary control traits; some people may
retain stable trait levels or even become more extra-
verted, open, agreeable, or conscientiousness as they
navigate late adulthood [17].

Such deviations from the normative patterns of change
are not random but predict healthy aging. For example,
both higher baseline levels and increases in Emotional
Stability and Conscientiousness have been found to
predict improvements in physical health and adaptive
health behaviors, mental health outcomes, and social
support in late adulthood [26e30]. Focusing on cogni-
tive impairment in a large multinational cohort of
>71,000 adults aged 50 and older, Luchetti et al. [31]
found that personality traits were more associated with

memory performance in late adulthood, particularly in
countries with fewer economic resources. Specifically,
higher levels in Conscientiousness, Agreeableness, and
Emotional Stability turned out to be relevant psycho-
logical resources for older adults’ memory performance,
particularly for those who lived in less advantageous
national contexts.

From an applied perspective, assessing personality tra-
jectories and their interplay with other individual and
contextual resources may thus be useful to identify in-
dividuals who are at risk. It may also offer fruitful ave-
nues for interventions designed to shift personality
trajectories in a more adaptive direction and support
healthy aging. To the degree that personality can be
considered representations of generalized primary and
secondary control strategies, there are good reasons to
consider traits as viable targets of interventions. There is
growing evidence for psychological interventions that
can lead to personality change [32,33]. For instance, a
meta-analysis of over 200 intervention studies [34]
found that clinical interventions lead to marked changes
in personality traits, especially Emotional Stability.
Critically, the change experienced as a result of therapy
did not fade with time but seemed to last even years
after the termination of therapy. Additional work that
translates these clinical approaches into personality in-
terventions for the broader populations of older adults is
needed to help people maintain or increase traits that
support healthy aging.

Open questions and future directions
The success of personality interventions designed to
support healthy aging depends on an informed under-
standing of the course, process, and mechanisms of
personality change in late adulthood [35,36]. Despite an
increase in the absolute number of studies that have
focused on older adults, there still is significantly less
research on personality development in late versus
young and middle adulthood [12]. More longitudinal
research is needed to derive a more precise picture of
the course of late-life personality development, partic-
ularly in old age.

Another challenge concerns the measurement of per-
sonality differences in late adulthood [36,37]. The
widespread use of established self-report measures has
several advantages; however, existing Big Five measures
are typically validated in younger samples or samples
with a wide age range. Even less is known about the
validity of existing measures in older samples from non-
Western cultures. It thus remains unclear whether these
measures are also suitable for capturing fine-grained
trait changes in late adulthood. Moreover, to the
degree that people compare themselves with certain
reference groups (e.g., younger vs. older individuals)
when processing self-report items [38], researchers may
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overestimate or underestimate change in personal-
ity traits.

Finally, we still know little about the process and
mechanisms of personality change [26]. Existing theo-
retical attemptsewhile emphasizing different detailse
converge on the proposition that trait changes most
likely unfold as a consequence of enduring modifications
in people’s patterns of thoughts, feelings, and behaviors
that result in new systems of stable regularities and
adjustments of people’s self-concept [39e42]. Empir-
ical evidence for personality change processes, however,
remains scarce, particularly in late adulthood.

Conclusion
We propose, based on motivational theories of aging,
that age-graded decreases in Conscientiousness, Open-
ness to Experience, Extraversion, and Agreeableness
during late adulthood reflect shifts in the capacity to
control one’s environment, whereas continued increases
in Emotional Stability reflect an adaptive capacity to
cope with the challenges associated with aging. Pairing
developmental theory with longitudinal personality ev-
idence provides an explanation for paradoxical aging
effects, adds nuance to the maturity principle in per-
sonality psychology as it applies to aging populations,
and raises interesting possibilities and hypotheses
regarding how to promote successful aging.

Declaration of competing interest
The authors declare that they have no known competing
financial interests or personal relationships that could
have appeared to influence the work reported in
this paper.

Data availability
No data was used for the research described in
the article.

References
Papers of particular interest, published within the period of review,
have been highlighted as:

* of special interest
* * of outstanding interest

1. Harris MA, Brett CE, Johnson W, Deary IJ: Personality stability
from age 14 to age 77 years. Psychol Aging 2016, 31:862–874,
https://doi.org/10.1037/pag0000133.

2. Atherton OE, Sutin AR, Terracciano A, Robins RW: Stability and
change in the Big Five personality traits: findings from a
longitudinal study of Mexican-origin adults. 2022 J Pers Soc
Psychol 2022, 122:337–350, https://doi.org/10.1037/
pspp0000385.

3. Bleidorn W, Hopwood CJ, Back MD, Denissen JJ, Hennecke M,
Hill PL… : Zimmermann J: personality trait stability and
change. Pers Sci 2021, 2:1–20, https://doi.org/10.5964/ps.6009.

4. Graham EK, Weston SJ, Gerstorf D, Yoneda TB, Booth TOM,
Beam CR, …Mroczek DK: Trajectories of big five personality
traits: a coordinated analysis of 16 longitudinal samples. Eur
J Pers 2020, 34:301–321, https://doi.org/10.1002/per.2259.

5. Kandler C, Kornadt AE, Hagemeyer B, Neyer FJ: Patterns and
sources of personality development in old age. J Pers Soc
Psychol 2015, 109:175, https://doi.org/10.1037/pspp0000028.

6. Wagner J, Ram N, Smith J, Gerstorf D: Personality trait devel-
opment at the end of life: antecedents and correlates of
mean-level trajectories. J Pers Soc Psychol 2016, 111:
411–429, https://doi.org/10.1037/pspp0000071.

7
*
. John OP: History, measurement, and conceptual elaboration

of the Big Five trait taxonomy: the paradigm matures. In
Handbook of personality: theory and research. Edited by
John OP, Robins RW, The Guilford Press; 2021:35–82.

This chapter reviews the history and evidence for the widely used big
five model of personality traits.

8. Freund AM, Napolitano CM, Rutt JL: Personality development
in adulthood: a goal perspective. In Handbook of personality
development. Edited by McAdams DP, Shiner RL, Tackett JL, The
Guilford Press; 2019:313–327.

9
*
. Heckhausen J, Brandstätter V, Fishbach A, Freund AM,

Lachman ME, Robert P: Goal changes and healthy aging.
J Gerontol: Series B 2021, 76(Supp_2):S105–S114, https://
doi.org/10.1093/geronb/gbab038.

This review provides an up-to-date summary of theory and evidence
regarding how goals change across the lifespan, with a focus on
healthy aging.

10. Roberts BW, DelVecchio WF: The rank-order consistency of
personality traits from childhood to old age: a quantitative
review of longitudinal studies. Psychol Bull 2000, 126:3–25,
https://doi.org/10.1037/0033-2909.126.1.3.

11. Roberts BW, Walton K, Viechtbauer W: Patterns of mean-level
change in personality traits across the life course: a meta-
analysis of longitudinal studies. Psychol Bull 2006, 132:1–25,
https://doi.org/10.1037/0033-2909.132.1.1.

12
* *
. Bleidorn W, Schwaba T, Zheng A, Hopwood CJ, Sosa SS,

Roberts BW, Briley DA: Personality stability and change: a
meta-analysis of longitudinal studies. Psychol Bull 2022, 148:
588–619, https://doi.org/10.1037/bul0000365.

This paper empirically summarizes longitudinal evidence for person-
ality and stability of personality traits across the lifespan

13. Schwaba T, Bleidorn W, Hopwood CJ, Manuck SB, Wright AGC:
Refining the maturity principle of personality development by
examining facets, close others, and comaturation. J Pers Soc
Psychol 2022, 122:942–958, https://doi.org/10.1037/
pspp0000400.

14. Freund AM, Baltes PB: Life-management strategies of selec-
tion, optimization and compensation: measurement by self-
report and construct validity. J Pers Soc Psychol 2002, 82:
642–662, https://doi.org/10.1037/0022-3514.82.4.642.

15. Heckhausen J, Wrosch C, Schulz R: A motivational theory of
life-span development. Psychol Rev 2010, 117:32–60, https://
doi.org/10.1037/2Fa0017668.

16. Rowe JW, Kahn RL: Successful aging 2.0: conceptual ex-
pansions for the 21st century. J Gerontol: Series B 2015, 70:
593–596, https://doi.org/10.1093/geronb/gbv025.

17
* *
. Schwaba T, Bleidorn W: Personality trait development across

the transition to retirement. J Pers Soc Psychol 2019, 116:
651–665, https://doi.org/10.1037/pspp0000179.

This paper examines the stability and change in personality traits
before, during, and after the transition to retirement.

18. Heckhausen J, Wrosch C, Schulz R: Agency and motivation in
adulthood and old age. Annu Rev Psychol 2019, 70:191–217,
https://doi.org/10.1146/annurev-psych-010418-103043.

19. Shane J, Heckhausen J: Motivational theory of lifespan
development. In Work across the lifespan. Academic Press;
2019:111–134. https://psycnet.apa.org/doi/10.1016/B978-0-12-
812756-8.00005-0.

20. Carstensen LL: The influence of a sense of time on human
development. Science 2006, 312:1913–1915, https://doi.org/
10.1126/2Fscience.1127488.

21. Buchinger L, Entringer T, Richter D, Gerstorf D, Wagner G,
Bleidorn W: Co-development of life goals and the Big Five

4 Late Adulthood 2024

Current Opinion in Psychology 2024, 55:101731 www.sciencedirect.com



personality traits across adulthood and old age. J Pers Soc
Psychol 2023, https://doi.org/10.1093/geronb/gbab154.

22. Carstensen LL, Isaacowitz DM, Charles ST: Taking time seri-
ously: a theory of socioemotional selectivity. Am Psychol
1999, 54:165–181, https://doi.org/10.1037//0003-066x.54.3.165.

23. Olaru G, van Scheppingen MA, Bleidorn W, Denissen JJA: The
link between personality, global, and domain-specific satis-
faction across the adult lifespan. J Pers Soc Psychol 2023,
125:590–606. https://psycnet.apa.org/doi/10.1037/pspp0000461.

24. Wagner J, Lang FR, Neyer FJ, Wagner GG: Self-esteem across
adulthood: the role of resources. Eur J Aging 2014, 11:
109–119. https://psycnet.apa.org/doi/10.1007/s10433-013-
0299-z.

25
*
. Soto CJ, Napolitano CM, Roberts BW: Taking skills seriously:

toward an integrative model and agenda for social,
emotional, and behavioral skills. Curr Dir Psychol Sci 2021, 30:
26–33, https://doi.org/10.1177/0963721420978613.

This paper recasts personality traits as skills that can be trained to
enhance environmental adaptation, providing a conceptual link to goals
and capacities

26. Hopwood CJ, Wright AG, Bleidorn W: Person–environment
transactions differentiate personality and psychopathology.
Nature Rev Psychol 2022, 1:55–63, https://doi.org/10.1038/
s44159-021-00004-0.

27. Lee MR, Ellingson JM, Sher KJ: Integrating social-contextual
and intrapersonal mechanisms of “maturing out”: joint in-
fluences of familial-role transitions and personality matura-
tion on problem-drinking reductions. Alcohol Clin Exp Res
2015, 39:1775–1787, https://doi.org/10.1111/acer.12816.

28
*
. Pfund GN, Allemand M: Correlated change between person-

ality traits and perceived social support in old age. Pers Soc
Psychol Bull 2022, https://doi.org/10.1177/01461672221120493.

This paper provides evidence that changes in personality traits are
related to changes in environmental dynamics and social contexts in
late adulthood.

29. Takahashi Y, Edmonds GW, Jackson JJ, Roberts BW: Longitu-
dinal correlated changes in conscientiousness, preventative
health-related behaviors, and self-perceived physical health.
J Pers 2013, 81:417–427, https://doi.org/10.1111/jopy.12007.

30. Wright AGC, Hopwood CJ, Skodol AE, Morey LC: Longitudinal
validation of general and specific structural features of per-
sonality pathology. J Abnorm Psychol 2016, 125:1120–1134,
https://doi.org/10.1037/abn0000165.

31. Luchetti M, Terracciano A, Stephan Y, Aschwanden D, Sutin AR:
Personality traits and memory: a multilevel analysis across
27 countries from the survey of health, aging and retirement
in Europe. Psychol Sci 2021, 32:1047–1057, https://doi.org/
10.1177/0956797621993101.

32
*
. Allemand M, Flückiger C: Personality change through digital-

coaching interventions. Curr Dir Psychol Sci 2022, 31:41–48,
https://doi.org/10.1177/09637214211067782.

This paper reviews emerging evidence supporting the possibility of
changing personality in non-clinical populations via digital coaching
interventions.

33. Hudson NW: Dynamics and processes in personality change
interventions. In The handbook of personality dynamics and
processes. Academic Press; 2021:1273–1295, https://doi.org/
10.1016/b978-0-12-813995-0.00050-9.

34. Roberts BW, Luo J, Briley DA, Chow PI, Su R, Hill PL:
A systematic review of personality trait change through
intervention. Psychol Bull 2017, 143:117–141, https://doi.org/
10.1037/bul0000088.

35. Bleidorn W, Hopwood CJ, Back MD, Denissen JJ, Hennecke M,
Jokela M… : Zimmermann J: longitudinal experience–wide
association studies—a framework for studying personality
change. Eur J Pers 2020, 34:285–300, https://doi.org/10.1002/
per.2247.

36. Hopwood CJ, Bleidorn W, Wright AG: Connecting theory to
methods in longitudinal research. Perspect Psychol Sci 2022,
17:884–894, https://doi.org/10.1177/17456916211008407.

37
*
. Wrzus C, Quintus M, Egloff B: Age and context effects in

personality development: a multimethod perspective.
Psychol Aging 2023, 38:1–16, https://doi.org/10.1037/
pag0000705.

This study documents the possibility of substantial personality change
in late adulthood as a function of contextual and measurement-related
factors

38. Lenhausen MR, Hopwood CJ, Bleidorn W: Nature and impact of
reference group effects in personality assessment data.
J Pers Assess 2022, https://doi.org/10.1080/
00223891.2022.2132504.

39. Geukes K, van Zalk M: Back MD: understanding personality
development: an integrative state process model. Int J Behav
Dev 2018, 42:43–51, https://doi.org/10.1177/
0165025416677847.

40. Hennecke M, Bleidorn W, Denissen JJ, Wood D: A three–part
framework for self–regulated personality development
across adulthood. Eur J Pers 2014, 28:289–299, https://doi.org/
10.1002/per.1945.

41. Hopwood CJ: Interpersonal dynamics in personality and per-
sonality disorders. Eur J Pers 2018, 32:499–524, https://doi.org/
10.1002/per.2155.

42. Wrzus C, Roberts BW: Processes of personality
development in adulthood: the TESSERA framework. Pers
Soc Psychol Rev 2017, 21:253–277, https://doi.org/10.1177/
1088868316652279.

Personality in late adulthood Bleidorn and Hopwood 5

www.sciencedirect.com Current Opinion in Psychology 2024, 55:101731


	A motivational framework of personality development in late adulthood
	Introduction
	What is the course of personality development in late adulthood?
	What drives personality trait development in late adulthood?
	Why should we care about personality development in late adulthood?
	Open questions and future directions
	Conclusion
	Declaration of competing interest
	Data availability
	References


