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500 deaths a year caused by
food-borne illnesses

280,000 Campylobacter cases

2,500 Salmonella

 Cost the UK nearly £1.5 Billion a year

1,645 Investigated incidents
(419 Prosecutions)

61% related to contamination

(UK Food Standards Agency)
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Food Safety Culture

F.S.M.S:
* ISO 22000

+ HACCP
* BRC Global Food Standards
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Food Safety Cultural Compliance Model
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enlighten food safety model

Control

Strategy
Leadership
Process
Change

The strategic and operational
framework to embed and
integrate food safety
Inspirational leadership to
champion food safety compliance
Proactive and responsive attitude
towards food safety processes and
issues

Food safety reporting is used to
support a food safety change
agents

Co-operation

Responsibility
Empowerment
Teams
Recognition

Ensuring all employees recognise
and appreciate food safety
responsibilities

Empowering employees to
actively participate in food safety
initiatives

Motivating team dynamics to
facilitate food safety

Providing recognition to capture
and promote food safety
compliance / best practice

Communication

Vision
Norms

Consistency
Feedback

®

Embedding the importance of
food safety within the
organisational vision

Fostering food safety social norms
The level of consistent and
agreement in food safety

Actively encourage reporting of
food safety issues

Competence

Training
Appraisal
Development
Self belief

Resourcing effective training and
repeat food safety training
programmes

Promoting and evaluating food
safety

The adoption of food safety within
the company belief system

Food safety roles and
responsibilities are clearly defined




Triangulation of Data

Questionnaires

48
Questions

Mixed Methods

Quantitative &
Qualitative methods

Focus Groups Interviews



What was the company wide response?















The Proof
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7th European Food Safety &
Standards Conference, (2018)
Athens, Greece
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Ea-l sportsandhealthpa

SUVLES

Le gusta a bailalobyedgar y 2 personas mas
sportsandhealthpa @suvlas_panama realiza el
lanzamiento de #movimientosuvlas con una
conferencia de prensa y el tema principal “Seguridad
Alimentaria” y estuvimos prensentes, #sabercomer
#buenaalimentacion #conocimiento #miformadevida
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