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Abstract PNESIAY

The article aimed to identify the impact of applying lean
manufacturing on the competitive strategies of Aluminum
manufacturing companies in Jordan. The researcher
distributed 135 questionnaires to managers of production,
finance, projects, marketing, sales, planning, executives,
and supervisors in 12 companies from 17 companies
specialized in the Aluminum industry to achieve the
objective of the study. The researcher retrieved 114 valid
questionnaires for analysis, which were analyzed using
SPSS. The study found that there is a high application of
both lean manufacturing pillars and competitive strategies
in Jordanian Aluminum manufacturing companies. The
results showed that there is a relationship between the
elements of lean manufacturing and competitive
strategies. In addition, it was found that there is a
statistically significant effect of lean manufacturing
(working location organization, cellular manufacturing,
and production maintenance) on the competitive
strategies, while there was no effect of (production on
time and continuous improvement) on the competitive
strategies. The study recommended applying the concept
of lean industrialization with all its foundations in other
industrial sectors in Jordan because of its effect on raising
their competitive advantage.

Keywords: Lean Manufacturing Pillars, Competitive
Strategies, Jordanian Aluminum Industry Companies.
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