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2 
Abstract 

Non-commercial radio broadcasting organizations are experiencing a significant loss of audience 

based primarily on migration to digital media outlets. The ineffectiveness of developing new 

media, such as podcasts, to reach new audiences and expand new business opportunities is 

reducing the chances of survivability for a hard-regulated radio sector established by the Federal 

Communications Commission regulations. A major new media integration exists in the non-

commercial radio broadcasting industry in Puerto Rico, and inquiries into the knowledge and 

application of Project Management tools and techniques present on the management level of 

Hispanic markets help understand the occurrence. The performed study integrated a qualitative 

research method with a single study approach to increase comprehension and improve knowledge 

of how radio broadcasting managers handle audience migration from an efficiency perspective. 

Inquiring into the decision-making and operational problem of non-commercial radio broadcasting 

firm managers’ points of view resulted in a better understanding of the limitations and 

ineffectiveness of web-based platform media development. The participants’ answers showed 

relevant data that should help radio broadcasting businesses develop new media, such as podcasts, 

as part of their product offerings and expansion opportunities. The findings include themes such as 

lack of formal education, training needed, lack of urgency, knowledge of project management 

methods, and limited planning to develop new media. 

 Keywords: project management knowledge, digital media development, radio broadcasting 
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Section 1: Foundation of the study 

For two decades, the radio broadcasting industry has increasingly faced significant 

challenges from the emerging forms of electronic media (Novaceanu, 2020). Technological 

advances, such as digitalization and web-based audio platforms, changed the media landscape, 

affecting one of the primary sources of information and entertainment based on immediateness and 

credibility (Matelski, 2018). The ongoing problem could significantly affect non-profit and non-

commercial radio broadcasting businesses. According to Spilker and Colbjornsen (2020), radio 

experienced a relevant market reduction progressively founded by migrating many listeners from 

traditional to digital media channels. As a result, traditional radio broadcasting companies are 

deficient in digital media. The broadcasters need to find ways to retain and regain the market share 

of media consumption to mitigate the consistent audience reduction (Alston, 2021).  

Broadcasters are searching for innovative strategies to survive as organizations, and 

developing digital media as part of their business model from a project management perspective 

could help. According to Silaghi et al. (2021), project management is a set of related activities that 

use human, time, and financial resources to provide a purpose and several objectives in business, 

such as productivity levels profitability, or should lead to visible improvements. Inquiring about 

non-commercial media practices should help find the most effective and efficient ways to develop 

podcasts. In addition, understanding how radio firms’ ownership and managers integrate new 

media, including podcasting, is essential to determine how project management tools and 

methodologies could apply to achieve optimization. 

The qualitative case study explores how project management could affect radio 

broadcasting firms with non-commercial licenses in Puerto Rico facing podcasting development as 

part of a business strategy. This section of the study consists of several parts necessary to perform 

proper research, such as problem background, research purpose, research questions, conceptual 

framework, and significance of the study. The study includes assumptions, limitations, and 



 

 

14 
delimitations that could affect the research and a list of terms to help understand diverse 

audiences' investigation. The study included revising the actual practices of media in new media 

development to contribute to project management tools and methodologies that could help radio 

broadcasting businesses in their intention to survive as organizations. 

Background of the Problem 

Traditional media is the concept used in the modern world to refer to TV and press, 

including newspapers, magazines, and radio, and the main goal of this research. According to 

Klooster (2009), the radio started its creation process in the late 1800s, finishing with the launching 

of radio broadcasting in 1920. In 1922, commercial radio broadcasting originated with 

approximately 30 originators of messages, lately called radio stations, and 500,000 radio receivers 

distributed in the population (Torregosa, 2000). Radio broadcasting became a respected, well-

known, and highly credible media three years after its official launch (Klooster, 2009). Moreover, 

radio is part of the past century’s most influential media based on its ability to reach out to 

developed and developing societies (Aririguzoh, 2014).  

Emerging media technologies changed the communication landscape dramatically. Many 

organizations in different categories changed from a resistance stage to an acceptance stage, and 

other firms changed from a tolerance stage to an adoption stage of the new media integration 

possibilities. A principal reason to change the point of view from ignore the junior media, is 

inoffensive to must do something now was the significant loosing of listeners. Many traditional 

media businesses, especially radio, depend on their audience's reach and loyalty to survive in an 

increasingly challenging media atmosphere. The audience is heterogenic but also can be grouped 

by generation. The Baby Boomers, Generation X, Millennials, and Generation Z generations have 

particular characteristics, including consuming behaviors. Therefore, traditional media must 

reinvent their business model to communicate with their actual and potential consumers.  
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According to Spilker and Colbjornsen (2020), almost every traditional media umbrella 

part faces a significant market reduction, provoking threatening scenarios. The conventional media 

market behavior has maintained a progressive loss since 1991, justified mainly by the rise of the 

Internet (Spilker & Colbjornsen, 2020). Based on the migration of many media consumers from 

traditional media channels to digital media channels, broadcasters are looking for strategies to 

survive in increasingly hostile and challenging media markets. Streaming services and audio file 

sharing contributed to the move from conventional channels to new channels. Both traditional and 

emerging media have found a way of coexistence. Still, based on tendencies, the increase in 

emerging consumers and the decrease in conventional media consumers caught the attention of 

many radio broadcasting managers and owners.  

Integrating new media channels such as podcasting, web pages, blogs, and social media is 

now a must-do action for expanding or maintaining their business reach and as a new marketing 

opportunity by diversifying the advertising offerings. The new media has innovation in almost 

every aspect of the integration process and affects traditional media companies' budget, time, and 

quality of the content and programming schedule.  

According to Novaceanu (2020), media transition is increasingly significant, such as 

traditional radio listening to streaming services consumption. Parting from consumer behavior 

transitioning from traditional to digital, perfecting the process of developing podcasts could help 

reduce the consumption of budget and time by management to increase the quality of content in 

both radio broadcasting and podcasting. In addition, project management techniques and 

methodologies should help improve the effectiveness and efficiency of integrating new media 

channels into traditional media organizations as a new target audience and as a marketing tool to 

survive the consumer's migration. 
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Problem Statement 

The general problem addressed is the ineffective application of project management tools 

and techniques in the radio broadcasting industry, resulting in reduced business reach. According to 

Boyles (2020), almost every new technology, including but not limited to electronics, tends to 

solve a problem and cause or create a new problem. New media’s broad and attractive offerings, 

added to the accessibility to web-based content by the latest technologies and electronic devices, 

have threatened traditional media more than ever. With the changes in media consumption as a 

primary source of information, entertainment, and education, organizations adapted to the new 

conducts of conventional media, adopting the proper technology to increase audience reach. 

According to McMahon (2021), today’s radio requires a multi-media approach, mixing broadcast 

content with a solid digital presence, including web pages and social media. Unfortunately, 

integrating emerging media could harm the radio industry by promoting different sites and 

applications to their earned audience. Besides, Hispanic media is experiencing relevant financial 

challenges, including completing several daily tasks with fewer resources. The migration of the 

audience to the Internet as their primary source of information, including news and entertainment 

in Hispanic America, is a critical factor (Retis, 2019). The specific problem addressed is the 

potentially ineffective use of project management tools and techniques to develop podcasts by non-

commercial FM radio broadcasters in Hispanic markets, resulting in the inability to compete in the 

new media landscape. 

Purpose Statement 

The purpose of this qualitative single case study research was to describe the integration of 

emerging media channels into traditional media firms at non-commercial radio stations in Puerto 

Rico. The continuous increase of new media channel consumption affects the regular operations of 

a conventional media organization, and businesses should receive research to mitigate the effect 

and find how to perfect the appropriate adoption processes. Understanding the participants' 
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experiences integrating new media into their organizations helped increase effectiveness and 

efficiency and may positively affect media survivability. Furthermore, the interpretations of the 

collected data in the interviews with broadcasters and radio managers of the non-commercial radio 

broadcasting businesses bring me new knowledge.  This knowledge should help the new media 

channels integration process for communication and marketing purposes.  

Research Questions 

Inquiring about broadcasting company managers' contributions or lack of assistance on 

business strategies helped understand the apparent negative impact and mitigate it on the new 

communication channels and potential business opportunities. Making the appropriate research 

questions for the research participants is essential to collect valuable data that better understand the 

broadcasting businesses' processes in their intention to add new media, such as podcasting. 

Managers play a relevant role based on their positions’ decision-making processes, and collecting 

their impressions by observation is essential for this case study. Therefore, exploring businesses 

experiencing difficult moments and maybe facing extinction, such as radio broadcasters, may 

increase profitability and survivability. According to Creswell and Poth (2018), qualitative research 

must include open-ended questions that are evolving, and non-directional and typically start with 

how or what rather than why. Some of the questions that should help inquire into the mentioned 

phenomenon are listed as follows: 

Research Question 1 

How do radio broadcasting managers use project management tools and techniques to 

integrate podcasts into the business strategy? 

Research Question 1a. How do radio broadcasting managers manage new media channel 

integration as part of the audience's product and service offerings? 

Research Question 2 
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How do new podcasting development and integration affect the daily work schedule of a 

radio broadcasting manager? 

Research Question 2a. What area of the podcasting development process represents 

ineffectiveness in integrating project management practices? 

Research Question 3 

What project management tools or techniques do radio broadcasters utilize to contribute to 

effective podcasting development? 

Answering the research questions by the selected broadcasters explored should help 

understand the specific problem. Based on the new media landscape and the adoption of social 

media platforms that increase the audience and significantly affect traditional media, is necessary 

to act fast and effectively (Spilker & Colbjornsen, 2020). Project management techniques and 

methodologies are founded on efficiency and may help in the expansion process, resulting in 

increasing effectiveness. Revising the potential waste on the application of emerging media 

channels to traditional media communication to reduce or eliminate it could optimize the 

integration of new media and improve the holistic operations of the firm. 

Web-based media platforms such as podcasts evolved progressively and threatened 

broadcasting businesses such as traditional AM and FM Radio. Integrating the new media is time 

and budget-consuming, and having the right tools is vital to coexist in an increasingly hostile media 

business atmosphere. Project management could play a significant role in the aspirations to 

increase quality and survival chances. Examining the proper factors with the listed research 

question should provide valuable information that can help develop better ways to manage the 

challenges involved in conventional media adaptation to new media tendencies and channels. 

The Nature of the Study 

I used a qualitative single case study as the method for this study. According to Creswell 

and Poth (2018), qualitative research is a set of imperatives, material practices, and a situated 
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activity that locates the observer in the world and makes the world visible to the researcher—

beginning with assumptions and the use of theoretical frameworks that inform the problem 

addressing a human issue. The qualitative studies approach presented by Creswell and Poth (2018) 

is divided into five principal approaches: (a) Narrative research, (b) Grounded theory,(c) 

Phenomenology, (d) Ethnography, and (e) Case studies.  

The study included an exploratory research approach, looking forward to understanding and 

analyzing contextual data. The appropriate research approach for the study is a single case study. 

This method was selected after deciding that qualitative research should be the best fit to examine 

the problem stated as recommended by Creswell and Poth (2018). The method for this research 

inquired about radio businesses with non-commercial licenses searching for project management 

techniques and tools at the top management level of the firm. The selected method pretended to 

inquire in participants by searching for answers to the what and how of the problem. 

Research Paradigms 

According to Creswell and Poth (2018), paradigms are a basic set of beliefs that guide 

action and are often called worldviews. For example, in qualitative studies, the researcher looks to 

identify how participants describe a specific experience in their own words (Merriam & Tisdell, 

2016). Several research paradigms exist, such as positivist, critical, and constructivist. The 

application of research paradigms is the recommendation and advantageous. Still, the researcher 

needs to be cautious of the strengths and weaknesses of the most typical paradigm used in research 

to choose the most suitable for their study.  

Positivist Paradigm 

The positivist paradigm has the better positioning in the minds of many researchers and 

begins on objectivity and knowledge based on deduction. According to Kivunja and Kuyini (2017), 

the positivist paradigm defines a worldview grounded in the scientific method. The positive 

paradigm assumed the possibility of discovering the truth based on the predictable behavior of 
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humans caused by internal and external forces (Mukherji & Albon, 2015). According to Kamal 

(2019), positivist paradigms connect with predictions, control, and generalizing findings through 

surveys or questionnaires. 

Interpretivist Paradigm 

The interpretive paradigm, also called the constructivist paradigm, has the intention of 

understanding the subjective world of human experience and looking to 'get in the head of the 

subjects being studied' so the researcher can interpret the subject’s thinking or the meaning based 

on the context (Kivunja & Kuyini, 2017). Perceptions play a crucial role in interpretativist 

paradigms. Inquiring how the participants perceived the world and how knowledge is constructed 

in their minds is echoed within this paradigm (Merriam & Tisdell, 2016). According to Guercini 

and Medlin (2020), the constructivist approach is more useful when the researcher and participants 

do not have a convergent understanding of the study phenomenon.  

Critical Paradigm 

The critical paradigm, also called the transformative paradigm, includes changing politics, 

or confronting social oppression and improving social justice in a situation (Kivunja & Kuyini, 

2017). According to Blackstone (2012), the critical paradigm reflects on power, inequality, and 

social change. Unlike the positivist paradigm, Blackstone established that the imperative paradigm 

posits that social science can never be genuinely objective. The imperative paradigm operates from 

the perspective that scientific investigation should be directed from a social change objective. 

Pragmatic Paradigm 

Lastly, pragmatism is another paradigm often used in qualitative research. According to 

Kivunja and Kuyini (2017), the pragmatic paradigm arose among philosophers who argued that it 

is impossible to access the truth about a real solely under a single scientific method suggested by 

the positivist paradigm. Al-Ababneh (2020) indicated that reality exists in the world, and the 

objective nature of science supports it. The pragmatist philosophy is between positivist and 
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interpretivist research approaches and argues that it can work with multiple epistemologies (Al-

Ababneh, 2020). The theorists believe in research that could be more practical and pluralistic, 

allowing the mixing of methods to shed light on the behavior, beliefs, and consequences integrated 

within the participants involved (Kivunja & Kuyini, 2017).  

Epistemology and Ontology 

Another essential concept under the paradigm is epistemology. According to Merriam and 

Tisdell (2016), epistemology is how the investigator learns the reality or truth. Epistemology helps 

the researcher understand how the actors and researchers know. According to Kivunja and Kuyini 

(2017), epistemology describes how someone comes to learn something and what counts as 

knowledge within the world. Epistemology is an inherent theoretical perspective related to a 

particular way of seeing and making sense of the world (Al-Ababneh, 2020). The basis of ontology 

is the nature of existence or reality (Kamal, 2019) and a branch of philosophy concerned with the 

assumptions that humans make to believe that something makes sense, or the essence of the social 

phenomenon considered in the research (Kivunja & Kuyini, 2017).  

 My intention was to understand how to effectively develop a podcast by a non-commercial 

radio station to mitigate audience reduction by applying project management tools and techniques. 

Based on the characteristics described by Kivunja and Kuyini (2017), the interpretive and 

constructivist paradigm includes a potential engagement with interactive processes by listening, 

questioning, and recording the participants; this paradigm should fit the research purpose. After 

reviewing the characteristics of the different paradigms, interpretivism or constructivism is the best 

paradigm that suits the case study based on the described theories.  

Discussion of Design 

Researchers should select the research design according to the purpose of a research project 

and from various options. Fixed, Flexible, and Mixed Methods are recommended designs that 

allow researchers to collect and analyze data depending on the principal objectives of the study. 
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The researcher must evaluate which design fits more appropriately to the research purpose and 

make a critical decision from the alternatives. The study design selected for the research should 

integrate and connect the pre-established research questions and the purpose of the study. Another 

critical aspect of choosing the design is optimizing the study's reliability and validity.   

Fixed Method Designs  

The fixed method is a design based on numerical, nominal, or ordinal variables that can be 

measured. According to Morgan et al. (2013), variables are defined as a characteristic of the 

participants or situations with a value that must vary in the study. In quantitative research, variables 

are operations or techniques used to measure the position of participants (Morgan et al., 2013). 

Fixed Method Design is the appropriate type of research if the researcher is interested in 

measuring, collecting, or testing a hypothesis from a significant population. Fixed Method designs 

are recommended if the data collected should be analyzed statistically using IBM SPSS.  

Flexible Method Designs 

Flexible Method Designs reflect data collection by observation and not measuring 

variables’ orientation. According to Creswell and Poth (2018), the qualitative approach is an 

activity that puts the researcher in the world through a set of imperatives and specific practices that 

draw a more perceivable world. The researcher deciding on a quantitative approach for a study 

tends to look for answers to the main research questions using case studies, interviews, or focus 

groups. Researchers are responsible for clearly outlining the audience's proposal to restore the 

narrations without changing aspects of the story and avoiding multiple potential biases (Creswell & 

Poth, 2018).  

Mixed-Method Design 

According to Creswell and Poth (2018), qualitative does not pretend to replace or substitute 

a quantitative approach to research. Mixed-method design presents an ideal atmosphere where 

fixed and flexible designs can coexist. Mixed-method design is a research approach that integrates 
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quantitative and qualitative methods. A mixed-method design allows the collection and analysis 

of complex but essential data to help understand the problem. The basis of fixed and flexible is the 

synergistic effect in some research. However, the tendency is to increase time and relevant 

consumption of resources.  

A case study is the most appropriate method for performing the research. Creswell and Poth 

(2018) suggested that after finding the fit for the qualitative approach, the next step is to decide 

which five approaches best suit the research needs. The principal criteria for selecting a case study 

founded on the actors involves the study and the relation and respect for other media members as 

colleagues. The case study is on the five qualitative approaches by Creswell and Poth (2018) and is 

familiar to social sciences. Case study research must find a specific case intended for description 

and analysis. Case study research is a live case in progress rather than an episode in history that 

could reduce the optimization of gathering information. However, Yin (2018) established that case 

studies must be separated from qualitative research because of their customized research 

procedures. Case studies depend primarily on the main research question of how and why some 

social phenomenon works. I intend to precisely study how and why the phenomenon works. 

Understanding how project management tools and techniques affect the development of podcasts 

by traditional media, such as radio broadcasting non-commercial firms, is crucial to perfecting the 

processes and increasing effectiveness and efficiency.  

Discussion of Method 

According to Creswell and Poth (2018), five qualitative research types exist with several 

options. The five qualitative methods suggested by Creswell and Poth provide a detailed 

explanation and potential application areas critical in the decision-making process of the most 

suitable for the stated problem. The researcher must examine the pros and cons of the qualitative 

approaches to decide the adequate option to perform between narrative research, grounded-theory 

research, phenomenological research, ethnographical research, and case study research. Deepening 
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the chosen method should clarify and justify the selection from a rational foundation. 

Narrative Research 

  According to Poerwandari (2021), the term ‘narrative’ is used for several purposes in 

writing, from informal to academic papers presenting a relevant confusion of its meaning. 

Wolgemuth and Agosto (2019) defined narrative research as a methodology that elicits and 

analyzes structured stories to understand people, cultures, and societies. After carefully revising 

several published qualitative studies, Creswell and Poth (2018) concluded that the narrative 

approach helps the understanding of events rooted in different social and humanities disciplines. 

The method reflects narrative inquiry that begins with expressed experiences and stories built by 

individuals. Narrative studies collect stories with contextual details, including physical, emotional, 

and social situations, by diverse strategies primarily based on and shaped by the interactions. 

Creswell and Poth (2018) stated various types of narrative studies, including biographical research, 

autoethnography, the life history portrayed, and oral history. Poerwandari (2021) concluded that 

reflexivity is the main characteristic of narrative research that contributed significantly to 

understanding the social contexts of the problem under study.  

Phenomenology Research 

  Phenomenology describes the ordinary meaning of several individuals' lived experiences of 

a concept (Creswell & Poth, 2018). Seeking a universal phenomenon description is a crucial part of 

phenomenological studies. According to Neubauer et al. (2019), phenomenology is a powerful 

qualitative research approach to inquiry. Neubauer et al. established that phenomenology is 

oriented to the lived experiences within the world and founded on exploring those who lived a 

particular event or set of events from an in-depth focus. Creswell and Poth stated that this approach 

is a description but an interpretative process that includes hermeneutic and transcendental 

phenomenology. Creswell and Poth suggested four major philosophical perspectives in 
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phenomenology: the return to the traditional tasks of philosophy, a philosophy without 

presuppositions, the intentionality consciousness, and the refusal of the subject-object dichotomy.  

Ethnographic Research 

  According to Sharma and Sarkar (2019), ethnography includes the discovery and 

descriptions of culture or the system of norms and standards that society develops over the 

generations. Sharma and Sarkar suggested that ethnography is a high-quality research design whose 

principal objective is to describe cultural phenomena. However, ethnography tends less reliable 

based on the toughness of generalizing the facts. As one of the significant qualitative designs, 

ethnography is an appropriate approach that is likely to be used to study a phenomenon in a 

particular community or group. Seth et al. (2022) stated that looking at people in organized 

enduring groups in a natural setting is a challenging, time-consuming practice and a relevant aspect 

of this approach. Ethnography is an inappropriate method based on the selected topic and issue 

studied. The research shows no alignment to inquire into cultures or societies. 

Grounded Theory Research 

  Grounded theory research is an inductive theory that derives from the data acquired rather 

than a deductive theory supported by hypothesis testing (Seth et al., 2022). The openness of the 

researcher performing a grounded-theory study could be essential to increase the effectiveness of 

the process. Charmaz and Thornberg (2021) stated that using grounded theory means being ready 

to learn about participants’ lives from a transparent perspective. Grounded theory study is to move 

beyond description and generate a unified theoretical explanation for a process or action (Creswell 

& Poth, 2018). Based on the focus on processes or actions that have distinct steps occurring over 

time (Creswell & Poth, 2018), grounded theory research was the best method for this research. 

However, the study does not include establishing a theory based on the data collected and 

interpreted and could present a need for a more flexible approach.   

Case Study Research 
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According to Scholz and Tietje (2013), a case study approach includes an empirical 

inquiry examining a contemporary problem within its real-life context. Yin (2018) suggested that 

case study research designs include the analysis of contextual conditions concerning the case based 

on the coverage of the design formats. Four types of design exist. Type 1 consists of a single 

holistic study; type 2 is a single embedded study; type 3 refers to multiple holistic studies; and 4 is 

an embedded multiple case study design (Yin, 2018). Case studies with a holistic orientation are 

shaped thoroughly by a qualitative approach that relies on a phenomenon's narrative or description 

(Scholz & Tietje, 2013). On the other hand, embedded case studies include units of analysis and are 

not limited to the qualitative approach alone (Scholz & Tietje, 2013). Another relevant aspect when 

considering the application of case studies is single case studies versus multiple case studies. 

According to Yin (2018), if the research is oriented on who and how much, a single case study is a 

recommendation rather than a multiple case study that is more focused on the why question. A 

single case study is suitable for unique, prototypical, salient, or revelatory purposes to understand a 

phenomenon or problem (Scholz & Tietje, 2013).  

The basis of the justification for undertaking a case study approach as the research method 

is the definition and application stated by Creswell and Poth (2018). The implicit characteristics of 

case study research could better understand the aim of gaining profound knowledge related to radio 

station management in the podcast development process. Case studies, often used in academic 

dissertations, are methods that help explore a phenomenon within a particular context and provide a 

comprehensive view to the reader of the progress made by the researcher on the established topic. 

The phenomenon in the study could be the potential challenges the broadcasters and radio 

management team experience in their intention to penetrate the digital media landscape and how 

project management tools could help the development process. 

Discussion of Triangulation 

Triangulation increases the credibility and validity of research findings and helps overcome 
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fundamental biases arising from single-case design observers (Noble & Heale, 2019). According 

to Yin (2018), triangulation is the convergence of the data collected from different sources of 

evidence to assess the strength of a case study. Triangulation also reinforces the construct validity 

of measures used in case studies. Triangulation in evaluation studies consists of four major types. 

According to Patton (2015), the primary kinds of triangulation are (a) data triangulation, (b) 

investigator triangulation, (c) theory triangulation, and (d) methodological triangulation. According 

to Noble and Heale (2019), data triangulation includes matter as a period, space, and people; 

investigator triangulation, which consists of the use of several researchers; theory triangulation 

encourages several theoretical schemes to enable interpretation of a phenomenon; and 

methodological triangulation, which promotes the use of several data collection methods such as 

interviews and observations. The triangulation concept follows from a principle of navigation 

whereby the intersection of lines traced from various sources is used to calculate an object's precise 

location (Yin, 2018). Yin (2018) showed that triangulation encourages the researcher to collect data 

from multiple sources to corroborate the same findings. Therefore, it is necessary to analyze the 

conclusions simultaneously to complete a supported triangulation.  

According to Mishra and Rasumdram (2017), case studies need regular clarification to 

describe the individual or event appropriately. I intend to explain every collected data piece, such 

as documents, archival records, interviews, and direct observation. The researcher extends the 

research to mitigate or reduce potential weaknesses in data and theory triangulation (Mishra & 

Rasumdram, 2017). Triangulation in all the research phases is essential to increase the study’s 

validity.  

Conceptual Framework 

The study begins by identifying a problem and selecting the most suitable research method 

to obtain valuable data on the studied phenomenon. According to Creswell and Poth (2018), the 

case study research approach includes an in-depth understanding of the cases and develops a 
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holistic and embedded research analysis. The single case study is one of the five qualitative 

approaches selected for this study. To increase effectiveness and efficiency in study conduction, it 

is necessary to follow several procedures, including the determination of the problem, developing 

strategies for collecting information, developing case descriptions based on themes and contextual 

data, and reporting the interpretation and lessons learned with case assertions (Creswell & Poth, 

2018). Therefore, the conceptual framework is the main topic of inquiry (Yin, 2018) and includes 

essential aspects to obtain the most valuable outcomes and reports.  

Integrating emerging media into traditional media is a daily process that adds work to 

managers, consuming the time and budget necessary to fill other operational needs. According to 

UNESCO (2021), the audience for terrestrial radio dropped six percent from 2019 to 2020. The 

most significant decrease in America in the last decade, but the prestigious entity considered this 

percentage high. UNESCO (2021) showed a substantial increase in podcast consumption among 

Americans ages 12 or older, from seven percent in 2013 to 24% in 2020. Radio stations’ audience 

is the sum of listeners and those who follow them on social media platforms. The importance of 

converting them into conversations is crucial (UNESCO, 2021). Content is the king of any 

programming strategy and is the principal attraction to audiences in traditional and new media 

(McMahon, 2021). Web-based platforms fulfill the audience’s need to look for interactions and 

serve them efficiently, an essential part of the media environment. 

The development of podcasts on radio broadcasting firms tends to be more challenging for 

broadcasting companies with non-commercial or educational licenses provided by the Federal 

Communication Commission. Project management techniques and tools could help in the new 

media’s effective development to minimize the reduction of the audience of traditional media and 

may also increase the online listening and consumption of the product offered by radio 

broadcasting companies, even on a different kind of media channel.  
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Integrating the proper mechanisms into actual processes in the broadcasting industry 

could help mitigate continuous audience reduction. According to Nyandongo and Davids (2017), 

having the right communication tool is critical and significantly affects the organization's 

performance. Focusing on optimizing budget, time, and quality could be vital for radio managers, 

and project management tools and techniques may play a crucial role in podcast development. 

Figure 1  

Conceptual framework diagram  

 

 

 

 

 

 

 

 

 

 

Concepts  

  Broadcasting. Broadcasting refers to transmitting information, education, and 

entertainment through channels like FM frequencies. This term relates to the stated problem based 

on the potential ineffectiveness of developing podcasts by radio broadcasting firms. Martin (2021) 

suggested that emerging audio media want traditional media content based on their accurate 

targeting, direct messaging, and audience access. However, digital media tend to refuse to share the 

data of who is consuming the content on their platforms. Zhang (2021) established that social needs 

and practices constantly source broadcasting, and it is a kind of art closely related to the 
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development of the times. Broadcasting tends to play a relevant role in issuing information, and 

paying attention to the communication needs in society is critical. The concept of broadcasting is 

explicitly used by digital audio production firms with the specification of ‘digital radio 

broadcasting’ versus ‘terrestrial radio broadcasting’ (Jauert et al., 2017). However, for the purpose 

of this study, the concept is intended to refer to traditional media transmission.  

  Podcasting. Podcasting is a web-based platform that specializes exclusively in audio 

format. Podcasting directly relates to the problem because of the increasing consumption and the 

audience's relevant reduction in radio broadcasting. According to Jauert et al. (2017), podcasting, 

as part of a broad selection of digital audio formats, may offer diverse options, such as a potential 

increase in radio listening and an advertising opportunity. Podcasting could play a protagonist role 

for the audience that seeks to replace or substitute radio, especially talk formats, with a web-based 

audio platform. According to Lindgren and Loviglio (2022), podcasting created a continuous 

discussion based on two principal approaches: the audience that perceives podcasting as a 

continuation of radio broadcasting and the counterpart that separates podcasting from any other 

discipline, category, or practice. However, a consensus exists on the three levels of podcasting 

from a remediation media perspective, such as (a) podcast production level, (b) podcast content 

level, and (c) podcast listening or reception level. 

  Cross-Media Landscape. Cross-media landscape allows a fusion or integrated 

collaboration between traditional and emerging media. Based on the changes and evolution of 

media consumption, understanding the reality of today’s media offerings and the importance of 

integrating traditional and digital media may positively affect its development. Based on the 

importance of broadcasters in keeping pace with the times, incorporating new media as part of the 

modern communication system includes a space of coexistence for diverse media platforms 

(Zheng, 2021). Li (2019) showed that media organizations with a traditional and online presence 

have a more vital ability to give information than focus on a unique media format. Adopting 
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emerging media by setting up media firms could contribute to the future cross-media landscape. 

Besides, adhering to modern communication technologies is most likely to improve truth-seeking 

and compelling content creation and development with broad and active participation in several 

types of media (Zheng, 2021). In the new era of cross-media and media convergence, radio 

broadcasting could have a relevant opportunity for effective and efficient development and 

innovation, with realistic chances of regaining a protagonist role in the new media landscape.  

  Mass Communication. Mass communication includes several types of communication, 

such as interpersonal, intrapersonal, and group. Mass communication involves the transmission of a 

message from an organization to a large audience. McQuail (1994) suggested that mass 

communication works at the societal level through messages that need understanding and used by 

audiences. Mass media’s most effective forms in human history include books, newspapers, 

magazines, radio, television, and networks (Li, 2019). Communicating to a massive audience could 

become challenging based on the different and diverse media options available for consumption, 

maybe like never before. Reaching a significant number of the population is essential for a mass 

communication firm. However, a reduction in listeners based on the increasing number of media 

actors seeking the audience’s attention could occur. 

  Business Survivability. Business survivability, or business survival probability, is the 

chance of existing in the business’s increasingly challenging environments. Business survival 

predicates on survival skill sets critical to managing economic, technological, political, or 

biological risks and reducing potential liquidation (Smith & Michaelson, 2006). The traditional 

media industry is experiencing a constantly enhanced crisis, and business survival chances could 

decrease (Zhang, 2021). Adopting a broad media functionality requires advanced interaction 

platforms, including databases and search engines, that typically involve a significant investment. 

However, the proper adjustment of the management systems and technologies increases quality, 

affecting the effectiveness and survival of the media firm (Li, 2019).  
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  Listening Levels. Listening levels relate to the effective action of listening or listening 

with purpose. Russell (2017) suggested that three fundamental levels of listening exist. The three 

levels of listening include (a) listening to speak, (b) listening to hear, and (c) listening to 

understand. Russell showed the three levels on an ascending scale, giving the highest grade to the 

third one, which relates to a high level of engagement. According to Lindgren and Loviglio (2022), 

listening associations to community radio stations bring the audience together and trigger 

significant changes. Lindgren and Loviglio suggested that listening levels are vital in podcasting 

development based on metrics and analytics. Podcasts allow a sense of connection and continuity, 

standing for a high listening level and adding value to digital media that could translate into a 

competitive business advantage. 

Theories 

Agenda Setting Theory. The agenda-setting theory established that the influence of media 

affects the presentation of the reports and issues made in the news that affect the public mind 

(McCombs & Shaw, 1972). Traditional and digital media bring information that is food for 

thought, portrays significant societal problems, and reflects people's minds. According to Auwalu 

(2018), the agenda-setting theory includes the premise that decides how entities such as media 

firms’ plans affect society by raising public awareness about selected news, seeking to influence 

the consumer on their thought hierarchy. Auwalu stated that media could build cognitive structures 

by concentrating the information received; however, media is not reality but shaped through a 

filter.  

The theory could apply to mass media organizations, including the new media landscape. 

The agenda for digital media is broader than the priorities in traditional media based on the size of 

data and monitoring conditions (Auwalu, 2018). The agenda proved by a radio broadcasting firm, 

explicitly or implicitly, should play a critical role in new media development. Aligning and 

integrating the traditional media agenda with the new media agenda should become crucial for the 
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execution. Understanding the effects of the agenda-setting theory could help increase podcast 

development effectiveness from a project management perspective. Several types and variants of 

this theory are in further discussion.  

Theory of Broadcasting Media Concentration and Commercial Advertising. The 

theory of broadcasting media concentration and commercial advertising states that the broadcasters' 

profit-maximizing response to increasing industry concentration increased the fraction of 

broadcasting devoted to advertising (Cunningham & Alexander, 2004). Establishing a foundation 

on how traditional media relates to new media development should holistically play a significant 

role from a management-level approach and business success. However, commercial media such as 

The Times faced challenges in making sufficient money through online advertisement offerings in 

the effort to develop content on digital media (Benson, 2019). Based on the advertising difficulties 

of one of the most recognized brands in written media, many media firms are adopting the ‘quality 

news for quality audiences’ as part of their strategic plan (Benson, 2019). Branding is essential in 

reducing advertising avoidance and increasing the attention and loyalty of actual and potential 

consumers (Anderson et al., 2016). Attention to consumers’ satisfaction and attitudes toward the 

traditional media brand could affect new media development under the same business or 

commercial umbrella. According to Anderson et al. (2016), the impact of advertising on consumers 

mostly depends on consumers’ attitudes to ads.  

Media Dependency Theory. The media dependency theory studied by Ball-Rokeach and 

Melvin DeFlour (1976) suggested a functional relationship between audiences and media. An 

individual actively seeks to fulfill another party's needs, and vice-versa. This theory is composed of 

cognitive, affective, and behavioral. The cognitive relates to the changes in attitudes, beliefs, and 

values provoked by media. The effective area looks to develop feelings after media exposure, such 

as news. Finally, the behavioral effect is found when media motivates audiences to take a positive 
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or negative action. Auwalu (2018) stated that the more people rely on information media, the 

more likely the media influence them t, creating a stronger relationship and dependency.  

Innovation Diffusion Theory. The innovation diffusion theory (Rogers, 1962) is among 

the oldest theories in social science. The theory explains how a communicated idea or product 

gains momentum or spreads through a population or audience. The diffusion results in the audience 

or population adopting new behaviors edge by social systems. Therefore, project managers should 

become aware of this diffusion theory during the many stages, including planning based on the 

adaptation process that sudden changes could produce and may affect the results of the project or 

task. Spann et al (2022) concluded that this theory provides valuable insights when performing an 

information campaign on mass media. Applying this theory to the study could benefit a campaign 

cycle and help evaluate communication effectiveness.  

Theory of Uses and Gratifications. The theory of uses and gratifications proposed by 

Blumler (1979) showed that users play a critical and active role when using or consuming media. 

The theory assumes that consumers are goal-oriented and tend to make decisions to satisfy their 

needs from multiple choices. Gratification suggests that individuals seek the media that best fulfill 

expected goals, such as entertainment, culture, and communication. This theory is the theoretical 

framework for traditional media such as newspapers, radio, and television. According to Falgoust 

et al. (2022), the uses and gratifications theory is a valuable framework for understanding younger 

audiences' behavior and engagement with a digital media platform. Falgoust et al. stated that 

convenience, socialization, entertainment, and escapism were observed from the optic of this 

theory. However, based on the study performed, seeking viral moments, preserving memory, and 

self-presentation were at the top of the motivation for digital media consumption (Falgoust et al.). 

Understanding the conduct and motivations of emerging generations and potential consumers of 

new products and new media is crucial to developing podcasts efficiently.  
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Administrative Management Theory. The administrative management theory (Fayol, 

1949) suggests that management is a privilege but not a particular responsibility of the head of an 

institution or senior members of a firm; it is an activity spread holistically among all the 

corporation participants. Fayol (1949), the father of modern management, said that management is 

to forecast, plan, organize, command, coordinate, and control. Several theories relate to 

management topics, but the administrative management theory results in relevancy based on the 

validity of its statements.  

Mintzberg (2019) suggested that Fayol has proven accuracy with his theory about 

management, concluding Fayol’s approach as maximal management. However, Mintzberg (2019) 

showed a new idea based on Fayol’s critical part of the coordinating phase of the management 

process. Kim (2019) said that Mintzberg’s conclusions included managers playing three essential 

broad types of roles. The roles are (a) interpersonal, (b) analytical, and (c) critical. Kim suggested 

that communication resulted in Mintzberg’s approach contrasting Fayol’s approach. According to 

OpenStax (2019), Fayol’s administrative theory emphasized communication as a vital element of 

creating an integrated organizational nature and generating compromise between individual goals 

and organizational goals. According to Brantley (2016), communication plays a significant role in 

project management, such as developing new products for a firm.  

Applying project management practitioners' evidence-based management tools and 

techniques, including best communication, should be essential in integrating digital audio media 

format into radio broadcasting organizations. Parting that almost every organization performs 

projects, perfecting the shared vision from an administrative perspective is vital for the projects and 

the business’s success (Brantley, 2016). This theory strongly connects management's actions and 

results based on a centralized plan. Integrating Fayol’s five managerial functions with project 

management applied to the administration of media business should help any organization's new 

media development. 
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Actors 

Radio Station’s Ownership. The Radio Station Ownership handles the firm's operations 

management. The ownership is responsible for decision-making, including effectively distributing 

the budget and human capital. According to Benson (2019), media ownership can be categorized 

by the originating field as the entity that has ‘power over’ and ‘power to shape social behavior with 

a medium as an outlet. Most media owners in America are founded on an economic basis where 

information and news are the products on sale (Benson, 2019). A correlation exists between 

audiences’ time on new media platforms and public corporations, with shareholders seeking to 

maximize investment (Benson, 2019). However, the study orients to non-commercial radio 

broadcasting organizations that typically perform as individual businesses with an owner and are 

likelier to work as private corporations. 

Demography, society, and technological changes are essential factors in shaping today’s 

ownership in America (OpenStax, 2019). According to Jin et al. (2019), existing and new 

businesses increasingly adopt strategies oriented toward a digital transformation framework. 

Owners and entrepreneurs should pay attention to businesses’ tendencies and consumer behavior to 

fulfill their needs effectively. Digital offerings have brought new formats of experiences, including 

restating many products that were consumed physically (Micken et al., 2019). Understanding the 

over-time-consuming behavior changes in an increasingly digitized world is critical, especially for 

radio broadcasting firms. The radio station’s owners must understand that changes occurred in the 

business environment, and the audiences are part of the ownership somehow. Micken et al. (2019) 

suggested that digitized products such as information and entertainment media have forced many 

firms to cede customer control, transferring a significant part of the ownership to the audiences. 

Entering a new media universe must require appropriate levels of flexibility rather than intending 

to implement the same traditional media strategies rigidly.  
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Radio Broadcasters. Radio broadcasters are the talent involved in delivering the content, 

such as reporting news, introducing songs, and supplying valuable commentaries, such as 

advertising messages. Backhaus (2022) states that audience belief directly influences broadcasters' 

performances. Studying broadcasters and audiences could be essential to understanding the 

relationship and effect of new media development. According to Jauert et al. (2017), radio 

broadcasters successfully adopt and embrace emerging media technologies, generating content 

typically to complement or enhance FM services. Broadcasters’ conditions play a significant role in 

programming and voice usage functions (Cantor-Cutiva et al., 2018) and aim for a healthy 

relationship between broadcasters and management-level professionals, which could help the 

development of new media products such as podcasts. Evaluating radio broadcaster teams' ability 

and productivity level should occur as an optimum starting point before adding work to creating 

podcast content as a daily process. 

Radio Managers. The Radio Manager is the person who directs the daily tasks such as 

supervising, scheduling, programming, and traffic management and reports directly to the Radio 

Station's Ownership. Radio Managers are typically responsible for coordinating several aspects of 

the organization, including placing, confirming, and watching media orders. Collaborating with the 

available departments and the public, such as the sales force or marketing team, is essential for best 

radio management. Radio managers in some radio stations, such as non-commercial firms, play all 

the bases, including on-air talent functions. The basic knowledge of every media organization area 

is vital for an effective manager. In some radio stations, especially in small and medium markets, 

radio managers tend to be workers who don’t have a management degree, professional training 

certification, or education. However, radio manager positions usually require years of experience in 

media to understand the media’s functionality and operations. Li (2019) concluded that traditional 

media reforming effectiveness mostly depends on the existing media management coordination.  
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FCC. Federal Communication Commission is the government agency regulating 

interstate and international communications by radio, TV, wire, satellite, and cable for the 50 states 

of the USA, including its territories, such as Puerto Rico. Anderson et al. (2016) stated that the 

FCC has several distinctions and specifications. Still, the most important is between commercial 

and non-commercial stations, full-power and low-power stations, and analog versus digital stations. 

The study's primary participants are non-commercial licensed radio organizations regulated by 

FCC rules.  

Audiences. The audiences are the diverse public that consumes radio broadcasting or 

podcasting by listening to the medium. According to Li (2019), radio and TV led the mass media 

from the audience’s perspective before online media development. Audiences listening behavior 

changed with the increasingly digitalized world. Radio was superior in the audio media category, 

serving society with reduced competition for decades. Jauert et al. (2017) showed that targeting the 

same audiences with a new media platform would waste the most time and financial resources. 

However, the act of listening is a common factor of radio broadcasting and podcasting and could be 

translated into a potential advantage in a new media development strategy. Producing content for 

an unpredictable audience response is risky (Lindgren & Loviglio, 2022). Studying audiences from 

a research perspective should help increase the efficiency of new product development, such as 

podcasts by radio broadcasting organizations. 

Constructs  

Podcasting Development. The podcasting development on non-commercial radio stations 

could be a construct. Developing new media with audio and human speaking as common factors 

may be relevant, and podcasts fulfill the fundamentals. The rapid development of podcasting 

brought clear changes in consumer behavior and world conduct. Integrating podcasting into 

traditional media organizations as a product diversification strategy should improve professional 

quality and expand the business capacity and offerings. Zheng (2021) stated that digital audio 
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media development is an unprecedented event viewed as a real problem in the broadcasting 

industry. However, facing the challenge appropriately could present broad opportunities.  

Radio Survivability. The survivability of traditional media, specifically radio, and the way 

to continue using as a sustainable business in challenging times as part of the traditional media 

landscape could be another construct. Radio broadcasting and podcasting could collaborate, and the 

transition from conventional to digital could contribute to the potential survival of the business. 

Web-based audio platforms could be considered part of the business strategy and should improve 

business opportunities. Li (2019) said that traditional media survivability requires broadcasters to 

coordinate and have a proficient understanding of the structure and application of new technology 

as an extension of conventional radio broadcasting.  

Audio Content. The audio content could become another construct. Radio broadcasting and 

podcasting have similarities and differences, but both are based on audio content as raw material. 

Comparing and contrasting them is essential to develop the radio industry's future as a business 

effectively. According to Kolencik and Hudikova (2021), audio content is necessary to reach Gen 

Z more effectively. Audio recordings have become natural to humans based on the accessibility 

provided mainly through smartphones. Consumers tend to perform many traditional media 

functions on digital media platforms even when many consume digital content (Micken et al., 

2019). Investigating the similarities and differences between broadcasting and podcasting could 

help build rich content in traditional and emerging media. Backhaus (2022) said that audio content 

is nott merely a reflection or record of society; it is a piece of investment in a practical form where 

society can reproduce and contest.  

Project Management Knowledge. The radio managers' application and knowledge of 

project management methodologies and techniques could become another construct. Examining the 

project management knowledge and its application by radio station managers could be significant 

in the firm's effectiveness and efficiency in their daily operations, including developing podcast 
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processes. Jauert et al. (2017) suggested that creating a web-based platform with a radio share 

orientation, from an efficiency perspective, could reduce operational costs for radio broadcasting 

organizations. Reducing cost and time and increasing quality are essential for project management 

triangulation. The project management triangle model includes the premise that typically, you can 

obtain two out of three criteria when managing a project, and the plan only lives with modifications 

(Krogerus & Tschappeler, 2018). However, planning tends to be crucial to project management 

success. According to Barker (2017), triangulation is a project management function determined by 

the project organization, roles structured, resources allocated, and conflicts managed. Time 

management relates to project management knowledge, and performing on time produces a more 

efficient connection with the younger audience, the generation that does almost everything online 

(Kolencik & Hudikova, 2021). 

Relationship Between Concepts, Theories, Actors, Constructs 

According to Grant and Osanloo (2014), a conceptual framework is the researcher’s 

understanding of the problem’s exploration, the specific orientation the study takes, and the 

relationship between the constructs or variables. The relationship between the concepts, theories, 

and actors presented clearly and significantly aligned with constructs. For example, broadcasting, 

podcasting, cross-media landscape, and mass communication directly connect with actors, such as 

radio managers, broadcasters, owners, and media coordinators. Besides, the FCC is critical in 

policies and regulations related to non-commercial radio operations within US territories. Yin 

(2018) showed that cases using a conceptual framework need to generate data from collaborative 

alliances in both existing networks of community organizations related to the point and initiating a 

new organization in the case neighborhood. Selecting the actors was a crucial depuration process to 

obtain the most suitable for the study. 

The agenda-setting theory shown by McCombs and Shaw (1972) presents the importance of 

media as an influencer of individual mindsets and a powerful tool in human behaviors. Delivering 
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the proper message with the highest effectiveness and efficiency should benefit the consumers, 

independent of the selected media type. Project management techniques orientated to optimization 

and should help develop new media, such as podcasting, for traditional media firms, such as radio 

stations. The theory of broadcasting media concentration and commercial advertising (Cunningham 

& Alexander, 2004) isolates broadcasters from a business perspective and suggests a correlation 

between listening levels and profitability. Based on this theory, understanding and integrating 

media types from an influencing viewpoint is essential to shaping the individual mindset and 

empowering the audience with the most suitable content. Acquiring the appropriate knowledge of 

the radio broadcasting business's best practices could help prolong business operations in an 

increasingly challenging media environment.  

The administrative management theory (Fayol, 1949) is an innovative overview of 

management based on the postulated 14 principles. Since Fayol’s management proposal guide, 

many researchers and specialist published their ideas and theories, but Fayol is still named the 

father of modern management. Godwin et al. (2017) suggested that the principles proposed by 

Henri Fayol transformed present-day management and administration, putting the author in a 

leadership position because of the popularity and adoption of many business categories. A 

developing business or product is similar to a multinational company, and Fayols’ approach should 

help increase effectiveness and efficiency. Plenert (2012) suggested that agility and flexibility must 

be present in a project where time is short or a need to reconfigure production to produce a 

completely different outcome. This statement could align with developing a new audio media 

production process. Learning and applying project management techniques, including specialized 

tools and skills, could become challenging if the manager does not revise the management basis. 

Founding an audio project, such as developing new audio media for a broadcasting business on 

Fayol’s 14 principles, should help increase agility and flexibility. World-class management is a 

broad culture far from a system or procedure and relates more to a continually molding process of 
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change and improvements (Plenert, 2012). However, examining administrative management 

theory based on Fayol’s 14 principles of radio broadcasting should help firms. Effective 

management techniques as a radio broadcasting footing could be vital to start an optimal new 

product or service development. The expectation of Henri Fayol’s 14 principles for successful 

management is to guide managers in setting up the best practices available as leaders and 

practitioners to maximize results and business outcomes (Adeagbo et al., 2019). 

The Radio Ownership decision-making process could result in actions that could occur 

more appropriately or perfected for the firm. This theory’s strong connection between 

management’s actions and the organization's outcome may help understand and integrate the best 

management practices to develop podcasting. Examining the daily operational process from a 

project manager's perspective is essential to see how project management tools and techniques 

could fit to increase the effectiveness and efficiency of podcasting development. Inquiring about 

the best podcasting development practices in radio broadcasting markets is relevant to the intention 

of radio broadcasters to find the most suitable and profitable strategy and survive as a business. 

Definition of Terms 

 Advertising. Advertising is a unique way of communication to draw attention to a product, 

service, or idea. According to Shah et al. (2020), advertising is how a company introduces possible 

customers to a product or service with the primary objective of convincing or persuasion. 

Amplitude Modulation (AM). Amplitude modulation converts frequency in information 

and differentiates a carrier from other carriers in the dial from 540 kilohertz through 1700 kilohertz 

and spaced at 10-kilohertz intervals. Witheford et al. (2020) established that amplitude modulation 

has poorer sensitivity than FM and is ideal for talk radio and sports. 

 Digitalization. Digitalization means shifting the focus toward video, audio, text, and still 

images as matrices and converting them into zeros and ones (Bonet & Sellas, 2019). 

 Frequency Modulation (FM). Frequency modulation converts frequency in information 
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and differentiates a carrier from other carriers in the dial from 87.7 megahertz to 107.9 

megahertz. According to Whiteford et al. (2020), frequency modulation rates are the most sensitive 

in humans and ideal for speech and music. 

Media Transition. Media transition refers to the significant migration of audiences from 

traditional radio to new web-based technology, such as podcasts (Novaceanu, 2020).  

Podcasting. Podcasting is a distinct audio medium with unique characteristics such as web-

based, specific content, and mobility rather than the on-demand extension of traditional radio. It is 

motivated by entertainment and information (Chan-Olmsted & Wang, 2020). 

Radio Broadcasting. Radio broadcasting is the transmission of sound through a medium 

for transmitting electromagnetic signals called radio to reach or be heard by receptors. Despite the 

rise of new media, radio broadcasting still ranks high as an immediate, informative, and credible 

medium (Matelski, 2018). 

Streaming. Streaming is the transmission and retrieval of digital content stored and 

processed on a remote server. Unlike download, the content is temporarily retained in the cache 

and not permanently stored in any hard drive (Spilker & Colbjornsen, 2020).  

Assumptions, Limitations, Delimitations 

Assumptions, limitations, and delimitations are standard elements of a dissertation, and 

understanding them and how they affect the study is vital to any investigation. To comprehend the 

concepts and put them in context, revising them independently is essential and feasible. According 

to Simon and Goes (2013), a researcher serves as a chef and carefully prepares every research 

element adequately to complete a recipe, from the preparation phase to the serving stage. 

Assumptions 

Simon and Goes (2013) showed that assumptions are beliefs in the research necessary to 

conduct the research appropriately but have a particularity that cannot be proven. Assumptions are 
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facts humans consider trustworthy but do not verify or prove the information. It is crucial to 

justify that each assumption will likely be met and is probably true (Simon & Goes, 2013).  

The assumption in the research is that every radio broadcasting organization has an 

established problem, mainly non-commercial FM radio broadcasting organizations. The radio 

broadcasting industry continues to face enormous disruption from the digital age in the United 

States (Alston, 2021). I assumed that Puerto Rico’s territory experienced the same phenomenon. 

Another assumption is the connection between project management and media development and 

the impact of project management tools and techniques in new media integration to a traditional 

media company.  

The scope of the study includes only the non-commercial section of the FM dial in the 

island of Puerto Rico, even with the geographical limitations that could affect the study’s outcome. 

Excluding the commercial segment of the FM, the dial is critical to focus the research on the radio-

broadcasting firms with more challenges. Furthermore, according to Spilker and Colbjornsen 

(2020), the migration of listeners to digital media and its variants is significant and dramatic. 

Therefore, if project management could help reduce or mitigate the impact of digitalization is 

critical to performing the study.  

Limitations 

According to Ross and Bibler (2019), limitations are potential weaknesses within the 

research study that may influence outcomes and conclusions and are usually considered out of the 

researcher's control. The research should experience limitations such as sample size, geographical 

boundaries, and the COVID-19 pandemic. Even with the mentioned limitations, revising the 

limitations faced after performing the study carefully is appropriate. Limitations help focus the 

reader on critical findings and must help readers draw connections between research and literature 

review (Ross & Bibler, 2019).  
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Sample Size Limitation. The sample size is the number of individual samples measured 

or observations used in a study (Zamboni, 2018). The sample for the study includes interviewing 

broadcasters, broadcasting managers, and radio owners of non-commercial radio businesses. The 

FCC dedicated the first segment of the radio FM dial to those radio firms having non-commercial 

purposes, such as religious institutions, government, or educational firms. I included participants 

working for non-commercial radio stations from 87.7 megahertz to 91.9 megahertz on the FM dial. 

The number of radio organizations with non-commercial licenses in the mentioned range of the dial 

is less than twelve. However, the participants should focus on the workers to obtain relevant 

information based on their experiences. Besides, the sample size of the research study should be a 

minimum of 15 participants to increase the significance and validity of the narratives. Theofanidis 

and Fountouki (2018) stated a correlation between the period dedicated to the interviews and the 

impact of the sample size. However, the number of radio workers should be greater than that of 

radio broadcasting companies with non-commercial purposes, helping to increase the validity of 

the results.  

Geographical boundaries. In Puerto Rico, the FCC established a power restriction of 50 

kilowatts for radio broadcasting organizations, making it impossible to cover the whole island with 

a single frequency. The geographical limitation could represent an opportunity to increase the 

sample size because the FCC can allow the same frequency by many radio owners, depending on 

distance and maximum power permissions. The tendency is to give licenses to two radio 

broadcasting owners, one in the metro/east area and the second authorized to operate on the island's 

Westside. To increase the effectiveness of the study, it is adequate to establish geographical 

boundaries. Based on the driving distance to visit the radio broadcasting station bases, the study 

covered a diameter of 50 miles, limiting the sample to 3 through 5 non-commercial radio 

broadcasting organizations. Kwan (2018) suggested that researchers must pay attention to the limits 
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of the neighborhood effect and its complexity, including selective mobility bias, dependence on 

exposure measures, and publication bias. 

COVID-19 pandemic. The consequences of the lockdown and restrictions provoked by 

COVID-19 are still present and could affect the performance of the study. Steiger (2021) suggested 

that COVID-19 changed almost everything, including research projects, and better times exist to 

complete studies. The adaptation to virtual sessions that could include interviews and surveys of 

the participants could mitigate the limitation to reduce the potential time extension of an 

investigation. Zhang et al. (2021) suggested that project management was not the exception to the 

pandemic effects helping to accelerate the digitalization or transformation to digital significantly. 

Several radio stations in Puerto Rico closed their doors to the public, limiting access to essential 

workers or broadcasters. With that in mind, remote interviewing could be an option for performing 

part of the study. 

Delimitations 

According to Theofanidis and Fountouki (2018), delimitations are principally concerned 

with the study’s theoretical background, objectives, research questions, and study sample. 

Delimitations originated from conscious choices by the researcher, which may represent a 

systematic bias intentionally introduced into the study (Russ & Bibler, 2019). Russ and Bibler 

(2019) suggested that similar to limitations, delimitations should help understand the description 

and delineation more clearly and assist reviewers and editors of the research. The first delimiting 

step of research is problem selection, implying that more related problems that could have been 

selected received rejection (Simon & Goes, 2013).  

This qualitative single case study research included a description of the integration of 

emerging media channels into traditional media firms at non-commercial radio stations in Puerto 

Rico. The continuous increase of new media channel consumption that affects the regular 

operations of traditional media organizations as a business should be studied to mitigate the effect 
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and optimize the appropriate adoption processes. Understanding the participants' experiences 

integrating new media into their organizations should help increase effectiveness and efficiency 

and positively media survivability. My intention in this study was to avoid solving a profitability 

conflict that radio broadcasting companies face. Instead, the qualitative study explored the 

practices of media managers and broadcasters facing new media development to determine how 

project management techniques and methodologies could improve the process and not influence, 

decide, fix, or resolve any organization's issues. My intention is to observe how project 

management could affect the podcasting development of radio broadcasting firms. Exploring how 

media affects project management techniques or methodologies is not feasible.  

Significance of the Study 

Despite the mentioned limitations, limited research exists on how project management 

could impact podcast development by radio broadcasting organizations. The research plan includes 

exploring radio stations with a non-commercial license in FM. FCC reserved non-commercial 

rights and dialed segments to non-profit firms such as educational institutions, government 

corporations, or religious organizations. Limitations exist on non-commercial permits in generating 

profitability and resources to sustain competitive programming based on restrictions by the FCC.  

As the primary source of information, entertainment, and education, media consumption 

changed undeniably. After a period of resistance by traditional media such as radio, TV, and press, 

adopting and participating in new technologies and tendencies is a must-do action to survive. The 

previously mentioned limitations create a challenging environment for radio businesses with non-

commercial licenses. According to Spilker and Colbjornsen (2020), emerging media such as digital 

streaming and podcasting continue expanding, representing a real threat with potential implications 

of reducing to a minimum one of the most critical media vehicles, the radio. Radio diversification 

by developing new media and adapting to the new media landscape is moving from optional to 

imminent to mitigate the apparent advantages of streaming services and all variants (Allen, 2020).  
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The qualitative case study includes exploring how radio broadcasting firms can coexist 

and compete in the new media landscape. Increasing the effectiveness and efficiency of new media 

creation or conversion processes of radio content is vital for listeners' retention. Project 

management as a discipline has been growing simultaneously with the changing environment, new 

challenges, and globalization, but more rapid with the development of Information Communication 

Technologies (Hysa & Spalek, 2018). According to Hysa and Spalek (2018), projects that include 

innovations in their business strategy are crucial in organizations. Projects require considerable 

knowledge, communication, and collaboration between businesses and professionals. Therefore, 

project management skills applied to the integration process of radio firms developing podcasts 

could be significant for the growth of the audience. Exploring radio broadcasting's actual operation 

management from a project management perspective should help understand and measure the 

impact of the techniques and methods involved.  

Reduction of Gaps in the Literature 

 Podcasts spread internationally since their creation as a media vehicle (Cohen, 2019). 

Podcasting development has become an essential tool for many brands and companies that need to 

connect with audiences with innovative formats through the Internet. Some broadcasters consider 

podcasting the future of radio, and others complement traditional audio media. Podcasts cover a 

specific topic or theme and target a particular niche audience. Several researchers focus on 

podcasting as a protagonist, but the information related to the development of podcasts still needs 

improving. The search for podcast development in diverse databases such as EBSCO and ProQuest 

resulted in integrating podcasts to develop particular subjects. The programs could include (a) 

educational experience, (b) training, (c) mentoring, (d) coaching, (e) marketing strategy, (f) 

environmental aspects, and (g) social justice. A relevant gap exists in developing a podcast, even 

broader if founded on the most effective and efficient practices possible. The research includes 

reducing the gap that exists in the existing literature. The need for studies on optimizing the process 
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of developing new media as part of the business may contribute to the challenges the radio 

broadcasting industry is experiencing. To address this research gap, the study included exploring 

how project management tools and techniques could impact podcast development. Several 

researchers have demonstrated that project management tools and methodologies increased 

optimization in diverse business areas. The areas include(a) marketing, (b) supply chain, (c) human 

resources, (d) construction, (e) medical facilities, (f) transportation, (g) logistics and distribution; 

and many more. The potential benefits project management applications could add to effective but 

uncertain podcasting devolving and production.  

Implications for Biblical Integration 

 This qualitative study is founded on truth convictions with biblical principles in the 

Scriptures. The Bible has many stories that bring business, human resources, management, 

leadership, and project management lessons for the current times. The basics of project 

management are the planning phase, and the book of Nehemiah is an excellent example of 

integration. Nehemiah intended to rebuild the walls of Jerusalem, but rather than start the 

reconstruction immediately, he designed a strategic plan. First, he went outside to see the ruins and 

began investigating to begin the project appropriately. Before starting any effort or instruction, he 

wants to have every detail needed to maximize the process. After Nehemiah had all the necessary 

knowledge of the project, he divided the project into small pieces. Nehemiah showed that having a 

plan is crucial and could serve as a map to the teams involved and justify the resistance groups. 

Nehemiah leads to wall rebuilding, proving that planning is vital and that having milestones as 

goals could benefit the whole project. Nehemiah had no idea of the concepts of today's world, but 

he used them, resulting in 52 days of project completion.  

As part of project management, strategic planning is essential in any industry, including 

radio broadcasting businesses and their intention to build or rebuild podcasts. Inquiring into the 

business category practices should bring valuable information on how podcasts develop in 
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traditional media firms and what project management tools and methodologies could contribute. 

Podcast content development should include the best management actions and technology available 

but also needs a foundation on the most ethical practices possible, independently of the 

programming format or style of the radio station. 

Decision makers, such as radio broadcasting managers, have the power to choose from 

many options, but emphasizing the highest levels of morals and integrity to better serve the 

audiences is a must. In addition, improving every area should holistically increase efficiency and 

effectiveness in an organization, including decision making processes. According to Larson and 

Gray (2018), energy relates to doing the right thing, and efficiency is about doing the right thing. 

Besides, by doing the right thing and the things right, leaders are demonstrating a high level of 

ethics, which could perceive as a reflection of God on Earth.  

The Benefit of Business Practice and Relationships to Cognate 

The benefit to business practices that the study could bring is broad and significant to the 

media industry. Sulca and Ramos (2019) suggested that the accelerated growth of Information 

Communication Technologies (ICT) increased human listening skills. The low or no cost of 

creating a podcast with the existing technology has made the podcasting process easier for 

professionals and non-professional individuals (Hurst, 2019). Revising the best practices, 

resources, and tools available to produce the best podcast possible is critical to becoming 

competitive and different from an increasing business category. Developing an effective and 

efficient podcast from a project management perspective could benefit radio broadcasting 

businesses in general and other business categories. According to Picciotto (2020), projects require 

many actors and tend to adapt to the management environment to gradually meet project 

expectations.  

The relationship of the study with project management cognate is direct. Project 

management tools and techniques applied to radio broadcasting firms to develop content for new 
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audio media in the digital world should help optimize the process and increase the chances of 

diversification and survivability. Fragmenting podcast development by radio broadcasting firms in 

terms of quality, time, and budget is vital for improving every aspect of strategic content creation 

by traditional media. 

Review of the Professional and Academic Literature 

The research includes exploring the impact of project management tools and techniques on 

podcast development and integration as a strategy for non-commercial FM radio broadcasting 

companies in Puerto Rico. Content creation plays a crucial role in expanding digital media, and 

radio broadcasting experienced significant challenges in developing new media, such as streaming 

services and podcast platforms (Sehl, 2020). Understanding the new media practices and 

tendencies should help find the most suitable actions to develop podcasts efficiently. 

Comprehending how non-commercial broadcasters, including radio firms’ ownership and 

managers, operate and manage daily decisions to integrate podcast development is vital. 

Investigating the actual practices of new media integration to radio organizations should help 

improve podcast development to optimize the process and potentially increase the survivability of 

radio as a business category. 

  According to Spinelly and Dan (2019), the audio media revolution leaves no question that 

online radio and its variants represent an ongoing innovation and potential prediction of how audio 

media could behave and consume. Radio changed in almost every aspect, but consumer behavior 

changed the most. From a production perspective, several similarities may exist between traditional 

and online radio formats. Still, several differences exist in the emerging media's acceptance, 

reception, and consumption. According to Aswad (2017), radio broadcasting is experiencing a 

massive dislocation from the digital era. Survival radio broadcasting relies on innovation to reduce 

the impact and maintain its particular place in advertising and stakeholders. Recognizing that the 
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consumer tends to know best the products is essential. Developing a program that helps 

understand how and why the consumer acts is necessary to improve results or maintain the actual 

status.  

  According to Chan-Olmsted, Wang, and Hwang (2022), the uncertain future of traditional 

radio magnifies by its growing irrelevance or insignificance to younger audiences, and its 

influences are constantly minimized and yield to digital unless it upgrades. Upgrading traditional 

media is critical to appealing to the generations connected to the Internet for as many minutes as 

possible. According to Telkmann (2020), broadcasting organization managers increasingly decide 

to distribute their daily content through multiple channels rather than only on-air frequencies. 

Diversity and consumption are among the many factors affecting traditional media as a channel. 

The most relevant aspect of the transition from on-air only to adding multiple channels and 

platforms as part of the business offerings is the consumer demand, the revenue, the 

competitiveness, and the attraction of an audience that is more fragmented than ever (Telkmann, 

2020). However, Telkman (2020) suggested that traditional media remains relevant even with non-

linear media gaining relevancy significantly.  

  Technology has dramatically changed how humans act and react to situations with the 

common factor of internet connection immediately, anywhere, and anytime (Woolley & Sharif, 

2022). According to Barrios-Rubio (2021), radio interprets and shares knowledge with society, 

playing a crucial role as the trans-media agent. Radio can integrate traditional and digital elements 

by understanding the analogic of audio production, video production, photography, text editing, 

and print media in a computing and social media strategy atmosphere (Barrios-Rubio, 2021). 

Incorporating traditional media into the emerging media landscape is essential to survive as a 

business. Radio is a medium focused on sound, including voices and music, with great integration 

of creativity and content development oriented to build and maintain a target audience. Applying 

radio broadcasting content creation structures and production elements could help create 
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competitive advantages in the digital where a professional level of quality and production is 

optional.  

  According to Barrios-Rubio (2021), innovation in content with production and audiovisual 

patterns is crucial for boosting a brand’s presence, including established media firms, to increase 

engagement with the audience. The essence of radio includes a highlighted production imaging 

enabled by creativity and the optimal sound quality possible. The creative production within almost 

every FM and AM radio station could become an asset in web-based media such as streaming, 

podcasting, and even with the live sessions that social media provide, like Facebook Live, Youtube 

Live, Instagram Live, and Twitter Live tool, previously known as Periscope if it is managed with 

the appropriate tools and skills. Radio organizations that organize audio files effectively can enjoy 

a personalized experience in developing a potential value-added action (Vryzas et al., 2020). 

Continuous inspection of the diverse processes in any business category to increase efficiency and 

reduce waste is critical to optimizing success and competitiveness in an increasingly hostile 

business atmosphere. 

Media Management 

  The media administration changed mainly through new ways of producing, listening to, and 

engaging with the audience (Spinelly & Dan, 2019). The new media landscape presents a different 

environment than online radio’s arrival, including streaming services and podcasting. As stated 

previously, podcasts are the most relevant and growing online audio product consumers. 

 According to Spinelly and Dan (2019), podcast producers, managers, and hosts were 

essentially characterized by professionals with a radio-based approach to supplementing their daily 

work voluntarily. After online media organically created their space in history, the task of 

developing audio content and graphic and video material tended to relapse into the radio 

broadcasters as part of their job description. According to Hutchinson (2017), today’s media 

managers work more under a content producer description. Creating several complementary pieces 
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of media intentionally oriented to publishing on suitable platforms is repetitive. According to 

Adeagbo et al. (2019), founding a project such as a podcast developed by a radio broadcasting 

organization on Fayol’s 14 principles for successful management is relevant to media managers’ 

guidance and leadership. The appropriate integration of project management tools should help the 

leaders and soldiers of the project confront the challenges in an increasingly demanding and 

uncertain business environment (Picciotto, 2020). 

Media Consumption 

  According to Carrington (2021), people perceive, consume, and use media to understand or 

seek unavailable information within their circles as part of the uses and gratification theory. 

Listeners search for answers when tuning to a radio station, and the information received is 

clustered as faithfully credible and valuable. In many cases, the knowledge acquired by listening to 

daily radio in formats such as News, Gossip, and Entertainment gained consumers’ attention and 

increased engagement and trust in broadcasters and media (Carrington, 2021). The main radio 

consumption scenario is still the driving time, but the new press threatened it with cars allowing 

diverse audio formats and connectivity. By 2020, the expectation was for more than 75% of new 

vehicles to become connectivity-ready with at least one digital service alternative, breaking down 

the monopoly of AM or FM radio stations on vehicles' dashboards (Aswad, 2017). Rodero (2020) 

found that radio consumption resists the lockdown provoked by the pandemic in 2020, even 

elevating by almost a whole point the amount of audience regularly with the relevancy of listening 

in the living rooms and bedrooms rather than the cars, offices, or market. A study by Tuñez-López, 

et al. (2020) showed that people who worked at home decided to use their devices to listen to the 

radio even when the offer was not as robust as AM or FM dial. Still, the transition results do not 

compensate for the drop in consumption related to car trips. Radio broadcasting companies in 

Europe changed strategies and included a more relevant presence in social media, allowing the 
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audience to celebrate birthdays, graduations, and even weddings live on FM or AM and its 

online platforms to improve connection with the audience during the crisis (Tuñez-López et al., 

2020).  

  According to Costa-Sánchez and López-García (2020), experts predicted that the radio 

managers consolidated themself as responsible for on-air and digital content, adding a layer of 

responsibility to their job description. Changes toward everything digital should become 

permanent, derived from the advancement of applications and data management, information 

dynamics, and artificial intelligence (Costa-Sánchez & López-García, 2020). These essential 

elements remained part of consumers' 'high-tech’ package daily. Digital media provide tools to 

improve the quantity and, the quality of information on natural events such as the pandemic, which 

have short- and long-term consequences for society. 

  According to Van Den Bosch et al. and Claes (2020), radio consumption remained stable in 

the past years, and the main reason is the ease-to-use equipment. From an emerging media 

perspective, the potential evolution of radio, web radio, and app radio could not correspond to a 

user-friendly atmosphere, representing potential attrition of consumption. Developing the next 

level of audio media consumption should include the critical characteristic of ease of use to 

maximize the audience’s transition or grow the number of media consumers. According to Lissitsa 

and Laor (2021), the new media consumption forms, including online radio apps, require expertise 

to understand how different groups of consumers behave to improve their adaptation to the 

emergent technology. According to Chan-Olmsted et al. (2022), traditional media, digital media, 

and mobile media require collaboration to achieve media coexistence and an effective adoption 

process. Besides, in a more complicated situation where a substitution of media is inevitable, 

examining the previous or older media could help. Therefore, whether complimentary or 

substitutional, the adoption of radio station apps should occur by the relationship between 
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consumers’ usage of the existing audio media, such as conventional broadcasting audio media, 

also known as AM OR FM radio dial.  

  Studying and understanding the consumption decision-making process by the target 

audience from a generational perspective is crucial to increasing engagement from the audience. 

Listeners of online radio and its variants do not provide a necessary response to the same stimulus 

or consume similarly to the traditional broadcast. According to Woolley and Sharif (2022), the 

average consumer tends to consume online things aligned to offline consumption, including audio-

format media. Therefore, the radio broadcasting audience could become more minded to consume 

online audio media such as streaming radio, radio station apps, and podcasting platforms. 

  Aswad (2017) suggested that radio as a music discovery tool dropped more than 50% in less 

than a decade. The principal reason for the reduction in radio listening could relate to the Internet’s 

availability, accessibility, and diversification. Based on the high quality of the actual podcasts, 

smartphone usage, and the popularization of digital audio media, specifically in America, the 

diffusion and downloading of podcasts increased exponentially (Bonini, 2015). Bonini (2015) 

suggested that audio involves a particular element that increases the audience’s attention to the 

messages, including advertising. Therefore, firms include podcasts as part of their online offerings. 

Including podcasts is part of the diversifying strategy by many organizations, whether dedicated to 

media.  

Online Radio Versatility 

  Online radio is an audio product delivered and received by intelligent device applications, 

streaming audio exclusively online, podcasting, satellite radio, or any other audio format in a 

digital platform (Lissitsa & Laor, 2021). Online radio has become more popular because of 

technological advances and increased internet dependency. The convergence of on-air radio with 

web-based radio and app radio increases the visibility of the medium, helping in the business's 

strategic plan and brand support (Barrios-Rubio, 2021). Mobile apps are relevant for any strategy 



 

 

57 
formulation related to the radio station’s survivability in the media landscape and simultaneously 

create an opportunity to expand the reach and audience of a broadcasting organization's Channel 

(Resler, 2017). Podcasting’s growing pace suggests that, sooner or later, the new audio media is 

turning into commercial radio (Bonini, 2015), and radio broadcasting firms that face it with the 

proper preparation and strategic planning should have an advantage that could translate into 

success. 

  According to Chan-Olmsted and Wang (2020), podcasting is a topic of discussion from 

various points of view, including the inevitable comparison with audio media that feed on audio as 

the main element. An issue addressed or considered the most is its narrowness or fine line, 

differentiating the podcast from broadcasting. In addition, establishing that the techniques and 

content found and shared in podcast environments are similar to those found on digital platforms 

regarding personalization and self-healing is necessary. What makes podcasting different from a 

listening media perspective are the cultural practices and meanings intertwined in how this type of 

content is organized, distributed, and consumed online. The specific way the audience of the 

podcast consumes is very different from the consumption of other audio media. From the point of 

view of production and programming, podcasts and radio have a similar appearance. However, the 

distinction between one and the other lies in the mind and behavior of the audience.  

  According to Spinelli and Dan (2019), producing podcasts allows and offers free and on-

demand access, at least in the United States, with some exceptions, under the promise of an open 

Internet that won’t change for any reason. Besides, online media allows creativity with few or no 

restrictions. However, podcast drama producers are continuously accused of producing material 

that lacks diversity and variety (Spinelly & Dan, 2019). Various academics, media, and production 

industry critics concluded that there is a plurality of work in the same genre and pieces designed for 

the same adjusted demographic group, failing mainly because of a lack of knowledge of the history 
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of audio drama (Verma, 2017). However, a lot of podcast production exist, but they appeal to 

reduced and repeated age and gender ranges. 

Broadcasting to New Media 

  Mensing (2017) established that broadcasting, customarily used to refer to radio and TV 

transmission, is gradually replaced by multi-platforms based on the new media landscape. The term 

broadcasting is traditionally used as part of the traditional media delivery of a set of messages 

using air as a vehicle from and to an antenna. The antenna and audio waves transmission are vital 

to transport the audio and tend to be limited by space and geography. Based on the difference in the 

delivery and distribution of messages by the media producers of online media, including streaming 

and podcasting, the term broadcasting may take a lot of work to adapt. Another differentiation 

between radio broadcasting and podcasting relies on the wording and vocabulary, such as episodes 

and seasons, rather than time segments or word counting (Spinelly & Dan, 2019). A suspicious 

discussion about the newness of podcasting compared to the holistic spectrum of radio exists 

(Morris & Paterson, 2015). However, online radio and its variants are similar to radio from the 

perspective of ‘people-catchers,’ advertisement orientation, and audio editing software (Spinelly & 

Dan, 2019). 

  Spinelly and Dan (2019) suggested that the production of traditional broadcast media 

involves an acute awareness of who the target audience is exactly and how specifically they are 

likely to engage with the content. Radio broadcasts appeal to predetermined audience 

demographics, trying to satisfy the listener’s needs through trial and error. Online radio does not 

necessarily develop a target audience or run a segmentation based on demographics, 

psychographics, or geographics at a starting point. Online radio and its variants typically have a 

topic or category and start talking, hoping to create interest from someone. Spinelly and Dan used 

the term ‘revolutionary’ to refer to the new audio-sharing format that integrates web-based 

platforms that behave differently from other media. 
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On-Demand Radio 

  Vryzas et al. (2020) established that audio-on-demand platforms shaped the media 

landscape of the several audio data sources available on the Internet, suggesting that they represent 

the radio evolution. Radio broadcasters should consider adding a potential extra layer of 

management with the need for the structure of audio files to enter or perform on the on-demand 

radio. Online radio, including podcasts, requires an adaptation of any media administration to 

maximize online presence and extend the benefits of traditional media branding. Increasing or 

maintaining online audiences is crucial to developing a strategic plan, such as project management 

tools for broadcasters.  

  The younger media is more appealing to younger audiences (Vryzas et al., 2020), and 

understanding how to manage the content and how it is offered to a broad consumer is essential. 

Craig et al. (2021) suggested that the motivation and affinity of a young audience to listen to a 

podcast directly relates to an innovative way of entertainment, a form of escapism, and a source of 

information. Unless the radio broadcasting industry intentionally sets peace with the emerging 

media and invests in a solid digital foundation, a meaningful decline in listenership, sponsorship, 

and engagement of the new generations is inevitable (Aswad, 2017). According to Chan-Olmsted 

et al. (2022), broadcasters in the United States continuously study the Millenials and GenZ to 

understand their behavior and develop products that connect with them. A significant preference 

and engagement for apps such as Spotify, Pandora, and Apple Music were found rather than a 

preference for traditional radio apps (Chan-Olmsted et al., 2022). Kuprova and Hudikova (2021) 

suggested that podcasting is essential for an audio enterprise and necessary to produce podcast 

content. 

  However, radio should concentrate on the products that audiences are familiar with, know, 

and consume to mitigate the continuous drop in listening. Generations play a critical role, and for a 

radio station that serves a population composed mainly of 60 years plus and typically doesn’t feel 
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the need to adopt audio media other than radio, it is crucial to separate the type of media. Many 

people already have problems searching for audio files, not to mention the complexity of 

subscribing to a podcast, so respecting their consumption behavior is essential for a radio company. 

The medium should ensure that its loyal audience feels satisfied and included in the decision-

making process and seek to reduce the possibility of left-behind feelings (Kuprova & Huikova, 

2021). 

  Smartphones are among the most prominent players for radio stations to connect with an 

audience through apps. Still, many radio companies fail to think that it is the only place for their 

listeners. According to Resler (2017), assembly lines are increasingly adding services such as 

Apple CarPlay and Google's Android Auto as an integral part of their dashboard, and stations 

urgently need to design car-friendly apps to maintain their predominant and somewhat 

monopolized presence for decades in new vehicles. Besides, as smart TVs and home devices like 

Amazon Fire TV, Apple TV, and Roku TV penetrate more homes, radio stations need to rethink 

and include them as part of their business strategy. Additionally, the new business category of 

smart speakers like Amazon Echo and Google Home continues to see a surge in sales. Radio 

station firms should strive to include projects intended to be effectively available on these devices 

and any others that emerge in the future in the holistic or Internet of Things (IoT) (Resler, 2017). 

  Perks and Turner (2019) established that podcasts offer an endless supply of engaging 

content that is available on-demand and travels with consumers, enabling potential productivity 

gains in various ways, including mind-expanding and physical optimization. The productivity 

element can also be seen from the perspective of the business that decides to produce a podcast 

with the most efficient standards available and potentially increase the probability of consumption 

and engagement. The connections with the hosts and other listeners of the medium in question 

could contribute even more to the productivity of the listener, who decides what he wants to listen 

to and could strategically add value to his daily life. Sanna (2020) found that radio is a background 
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noise used for diverse professions and domestic labor. Radio is a resource for identity work and 

critical engagement with tasks and is perceived as a productivity tool. Sanna (2020) suggested that 

different listening types are founded on varying levels of attentiveness and correlation with the 

audience’s age and gender. According to Lissitsa and Laor (2021), the new radio combines 

characteristics of traditional radio, such as preliminary information and entertainment delivery 

servers, and the innovativeness of web-based platforms that include interaction, anonymity, 

extensive exposure, and communities with preferences for consuming on-demand topics.  

Podcasting 

  Podcasting is a technology that can distribute, receive, and listen to on-demand audio, 

usually produced by radio, publishing houses, journalists, educational institutions, and independent 

producers or radio amateurs (Sullivan, 2019; Bonini, 2015). According to Lissitsa and Laor (2021), 

podcasts are a popular on-demand audio format in the United States and tend to contain 

information by topics and increasingly add tools and functions available on the Internet, such as 

video, pages, and interactions. Podcasting could represent the evolution of audio-only media based 

on the equipment required and the performance of their producers and talent. A podcast integrates 

the concept of ‘the iPod,’ a portable media player launched by the firm Apple in 2001 (Apple, 

2001), and the concept of ‘broadcast,’ including the option to listen live or at any time.  

  According to Markman (2012), the development of podcasts credits to former MTV host 

Adam Curry. The former MTV host found an easy way to add audio to his blog, unaware that the 

podcasting phenomenon began. The creator of the RSS code, Dave Winer, was the essential 

developer for attaching files to the syndication feed. Through syndication, subscribers 

automatically receive new episodes as they are produced. Therefore, podcasting is open to changes 

in time and space, qualities that have undoubtedly contributed to its growing popularity. 

The first podcasters were bloggers or radio enthusiasts who found a form of expression that 

complements the traditional written blog in the podcast. Audio media and their collaborators, 
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broadcasters, educators, and other professional groups who use their voice or sound as the 

primary tool to execute their work embrace Podcasting. The audience proliferated, registering more 

than a million difficulties in the first two days. A few years later, Apple added Really Simple 

Syndication (RRS) to their audio platform, iTunes, shaping the medium and increasing its 

popularity significantly (Sullivan, 2019). In 2008, 19 percent of American adults downloaded a 

podcast, up from 12 percent in 2006. In 2010, approximately 23 percent of adults in the United 

States over 12 said they had listened at least once to a Podcast episode. Based on the accelerated 

growth of Apple Podcasts, many organizations and entrepreneurs viewed a commercial 

opportunity, aggregating professional standardization as an investment, including the participation 

of technology giants such as Google and Amazon (Sullivan, 2019). Radio hosts need to rethink the 

above traditional practices, and from a digital perspective, developing podcasts with the 

appropriate management tools is vital for an innovative strategic plan (Chan-Olmsted et al., 2022).  

  According to Kuprova and Hudikova (2021), radio is aware of the relevancy and cruciality 

of producing podcasts. Managing podcasts efficiently is essential if the radio broadcasting firm 

leaders aim to integrate podcasts into its product offerings. The fact that the main topic is a unique 

audio format media does not necessarily mean that broadcasters and radio managers have adequate 

knowledge to handle the adoption of new media. The perception of podcasting as a promising 

media tool is increasing proportionally to the increase in advertising (Kuprova & Hudikova, 2021). 

Kuprova and Hudikova (2021) recommended creating podcast material exclusively for that media 

format, rejecting the natural idea and style of many radio broadcasting firms and segregating the 

on-air material into one or more podcast pieces to fit better with advertising and sponsorship.  

  Podcasts are free of charge and the perfect entertainment alternative for people on the go 

based on their mobility and variety of genres. The only equipment required to consume podcasts is 

an intelligent device and robust internet connectivity. According to Winslet (2017), almost all 

available podcast apps allow you to customize your settings and receive notifications of updates 



 

 

63 
from subscribed podcasts or related podcasts based on interest and previous consumption. 

Integrating innovative options such as downloading clips or episodes in advance to listen to them 

later should represent an attraction and competitive advantage in the markets. Many audio product 

organizations specializing in podcasting offer no Wi-Fi or data consumption download alternatives, 

making the experience of listening more convenient and satisfying.  

Podcast Features 

 According to Markman (2012), podcasting is a recognized and emerging media that is a 

powerful tool for creating, communicating, and disseminating audio files. The content of a podcast 

tends to be diverse and developed by individuals, generally amateurs, and organizations. According 

to Spinelly and Dan (2019), podcasts possess particular and consolidated characteristics such as 

consumption, mobility, consumer control, appropriateness, and niche audiences. Podcasts 

encourage more intimate listening based on the in-ear headphones’ tendency to consume and a 

simplistic user-control format. Podcasts are considered a push-pull technology, where listeners pull 

to discover and receive the content that has been published immediately. The Discovery of content 

occurs differently than on the radio. However, an opportunity for serendipity, allowing valuable 

results to be found that were not necessarily intended to be transmitted exists. Podcasts can thrive 

in global niche audiences and are less rooted in geographical orientation. Listeners can singularly 

produce and distribute Podcasts without approval from an editor, executive producer, program 

coordinator, station manager, or any other intermediary. Podcasts are distributed based on a free 

model, although exceptions exist. The main product is not charged to listeners; revenue comes 

through various secondary media such as advertising and sponsorships. Podcasts are theoretically 

evergreen based on their high sustainability and social responsibility level. Podcasts are available 

in perpetuity, although with the challenge of losing validity. Besides, podcasts are not limited to 

time and are scheduled by the clock, such as their counterpart, radio broadcasting, which can last as 

long as desired and terminated when required. 
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 According to Rogers et al. (2020), the podcast represents more than just audio output and 

involves positionality, privilege, power, people, place, and voice. The possibility to find various 

traits or characteristics mostly aligned to the radio within the podcast because radio is over 100 

years old. The podcast is less than 20 years old, with a significant increase since the middle of the 

last decade. However, an adaptation of conventional radio to the elements initially attributed to the 

podcast could be noted. According to Spinelly and Dan (2019), global environments where the 

podcast looks precisely like a radio program or piece of audio on a web platform exist. AM or FM 

radio stations that adopt purely spoken formats with little or no musical element, especially in AM, 

whose difference from broadcasting is just the legal obligations like identifying the medium at the 

top of the hour. The vocabulary and format of the speeches are explicitly different in radio and 

podcasts, essentially marked by the restrictions that the FCC imposes in compliance with the levels 

of ethics, non-specific public audiences, and social responsibility. Podcasting has its language, 

having achieved its place in online media. Even though podcasting is a type of audio intentionally 

designed to transmit on web platforms without barriers or limits of time, space, or expression, 

significant differences related to the culture of the podcast that it is worth addressing exist. 

Podcasts have substantially affected the very idea of broadcasting. Still, their change to dependence 

on tariffs, licenses, state, or institutional support, or assigned power stands out in an environment 

where they have had to be much more agile to turn it into a profitable medium. 

Podcasters 

  Markman (2012) established that older, educated, and professional men are voracious data 

consumers, generally on social media, and consume more than the average regular user. The 

principal motivation to become a podcaster is based on technological ambition, content creation as 

a record of events, and personal motives such as financial aspirations or recognition (Markman, 

2012). According to García-Marín (2020), a podcaster needs to develop skills, attitudes, and tones 

to build a better engagement with the audience and create an environment and community of 
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followers and listeners. Innovations and creativity based on experiences are essential to improve 

audience interaction, resulting in public growth (García-Marín, 2020). Green (2021) stated that 

great podcasting production requires expensive equipment and time investment. However, a benefit 

of podcasting is the accessibility to a broad range of audiences, requiring only reliable Internet 

connectivity and an electronic device such as a smartphone, tablet, computer, or smart TV. Besides, 

anyone could eventually create and improve a podcast with only the mentioned essential 

equipment. A project management approach could help optimize and accelerate podcast production 

more effectively.  

Media for News Consumption  

  Barthel et al. (2020) suggested that the news media transition to digital revealed a multitude 

of providers, new news production scenarios and characters, and consequently a different human 

consumption behavior. American news organizations reevaluated their business models 

dramatically, but research teams and organizations must readdress the examination strategies 

because more than traditional ways are necessary. For almost the past century, there were only a 

few ways to be informed: print media, radio, or TV. The mentioned mass media were all distinctive 

and unique. If the audience preferred reading, print media was the option based on the simplicity of 

text and photos. If the audience prefers video and audio, TV is the media specializing in those 

resources. Otherwise, if the audience does not have the required time to read or watch TV, the third 

option allows the consumer to continue the daily tasks and simultaneously hear the radio, including 

the most radio-consuming activity, driving time.  

  Even with the diversity of topics available for producing content on a podcast, almost every 

podcaster tends to base their talk on a common factor, which is typically news. The podcast must 

not associate with a news brand, channel, or organization to include information in the episode 

discussion. Maybe it is complicated to avoid the reality experienced by the humans behind the 

microphone. Still, the news could play a relevant role in podcast production, implicitly and 
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sometimes explicitly. However, with academic credentials or without them, communicators need 

to be up to date to create legitimate content aligned with the receptor’s day-to-day routine. Sharing 

thoughts or opinions about a trending topic or situation by word of mouth should help connect with 

the audience and increase engagement. The media business changed holistically as well as the way 

of communication and format of audience reception of the news (Berthel et al., 2020).  

  According to Barthel et al. (2020), four out of ten consume news from a digital source, 

including listening to or downloading a podcast. The podcast is a part or an extension of radio by 

many participants in a study about news consumption conducted in 2020. Martin (2021) stated that 

two-thirds get informed formally via web-based platforms, and companies such as Alphabet 

(Google and Youtube), Meta (Facebook, Instagram, and Whatsapp), Apple, Amazon, and Netflix 

are increasingly shaping the media landscape. Americans tend to base their content selection on the 

news consumed, resulting in an unexpected relevance, and bringing something innovative to the 

table in digital media production, such as podcasting. Barthel et al. (2020) concluded that 73% of 

Americans access daily information through traditional media, specifically television. However, 

84% of Americans tend to receive news from a digital device such as a smartphone, tablet, laptop, 

or desktop computer. 

Monetizing  

  Podcasts are different from other digital media in almost every aspect (Sullivan, 2019), with 

the main exception of the profitability involved. Today’s digital media provide a more real business 

opportunity, including streaming audio, live podcasts, and pre-recorded podcasts. Adding audio to 

online platforms, whether broadcasted or original and online-oriented content, should be more 

accessible or at least represent less complexity for a radio station firm than for a non-media 

organization. The data storage technologies available online should help organize media files, 

record management, strategic offerings, and potential business expansion based on the on-demand 

characteristics of emerging media. 
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  According to Grant (2018), the podcast industry in China is 23 times more prominent, 

with an estimated value of over $7.3 billion, different than the United States of America, as most 

podcasts in China are paid for by subscription. In the United States, the content is produced and 

offered mostly free or with advertising, not by monthly or annual payment. Individual podcasters in 

China can earn $8 million annually with 200,000 listeners. An example is the podcast ‘Serial,’ 

which has become the most popular podcast in the United States. Even with its boom, it only made 

about $500,000 in its initial year, even though it was downloaded more than 19 million times. 

Another example is the podcast ‘Onward Nation,’ which generates $2,000,000 yearly, but its 

listeners are distributed worldwide (Detweiler, 2018). A podcast could represent a powerful tool 

from a good perspective and simultaneously a value-added to the business and promotional strategy 

if developed efficiently.   

  According to Bonini (2015), podcasting is an independent market category, and 

approximately 17% of the US population listens to at least one podcast, representing more than 45 

million Americans. The main reason for returning to online audio media, even with hearing 

disruption in the mid-2010 decade by the New York Times and Boston Globe, is purely economic. 

The podcast is not a new media tool. Still, the audience’s interest is primarily based on the increase 

in internet consumption and intelligent devices such as phones, tablets, and smart TVs (Bonini, 

2015). Based on the podcast’s recent consumption numbers and the options it provides, including 

profit opportunities, digital audio by audio-unique organizations, or that sound is their main 

product, it could be essential for growth. However, not all the listeners move from radio to podcast 

or any other type of digital audio.  

  Spotify, a leading audio company predicated on music streaming and downloading, is 

starting to see the fruits of investment in the podcasting category. According to Shaw (2021), 

Spotify listenership increased unexpectedly during the pandemic. For the first time in company 

history, podcast ad sales exceeded projections for the third quarter of 2021, surprising many 
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stakeholders. The company reported significant total revenue far exceeding what business 

development analysts projected. The significant change could be used as a benchmark by other 

online media companies and even radio broadcasting firms considering starting a podcast as a 

business offering and diversification strategy. 

Crisis Resilience 

  According to Rodero (2020), radio is the medium that better adapts to historical crises. 

Radio plays a leading role during difficulties such as natural disasters, power absence, and social 

constraints such as the pandemic. During the Coronavirus pandemic, radio became the best vehicle 

to provide information related to COVID-19, considered by the audience as the most credible, the 

closest, the most stimulating, the most distracting, and loneliness reduction (Rodero, 2020). 

Therefore, radio served as an effective news delivery alternative and a companion for the listeners, 

helping them to experience challenging moments. Radio survived many threats to its existence and 

is still a valuable medium in many markets (Lissitsa & Laor, 2021). Despite the increasing 

digitalization and growth of online media consumption in almost every market, traditional media 

remains important (Telkmann, 2020). According to Kostovska et al. (2020), radio broadcasting is 

still relevant in the media ecosystem, even in the era of social media platforms. Understanding the 

position and relevancy of radio broadcasting media and online audio media such as podcasts should 

help in the insertion, expansion, and validity of traditional media into the existing media 

ecosystems and younger audiences. Besides, studying and knowing the characteristics of the new 

media ecosystems could help a diversity of interests, such as political parties, activists, and others 

that intend to spread and advance their messages using the most efficient media mix (Zuckerman, 

2021).  

  Radio usually includes a variety of topics based on the population’s interests. A study by 

Rodero (2020) suggested that news was the most prominent element in radio as a medium. During 

the pandemic, radio news consumption increased significantly, while radio as an entertainment 
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medium, although present and latent, decreased (Rodero, 2020). News information is the element 

of the medium that radio listeners value the most, followed by varied programs, musical content, 

humor, sports, advertising, and finalizing the list of talk shows. Interestingly, interviews are the 

most used instrument in the production of podcasts., Rodero (2020) indicated that music content 

overcomes talk content from audiences' consumption preferences.  

 According to Lebow (2022), in 2021, adults in the United States consumed audio with 

supported ads in the following order: (a) AM or FM radio, (b) podcasts; and (c) 

SiriusXM/Pandora/Spotify. Contrary to many advertisers' perceptions, radio's validity dominates 

audio product consumption. However, understanding that second and third-place players are 

trendily growing is essential for a more effective management analysis and decision-making 

process. The pandemic acted as an accelerator agent with a catalytic effect of the inevitable change 

towards remote media production and consumption, which now are proposing its permanence as a 

valuable option for many business categories, including radio-broadcasting firms (Tuñez-López et 

al., 2020). The remote operation many media businesses adopt could become a workshop on how a 

podcast or any other digital audio content can generate without touching a professional studio. 

  According to Rogers et al. (2020), podcasting increases the audience during the pandemic 

based on increased audio consumption, data dependency, and time available. The podcast helps 

with communication in the academic atmosphere, including research progress. The voluntary 

storytelling audio files sharing to know how many regions and communities were handling the 

pandemic crisis emerged through a podcast called City Road in Australia (Rogers et al., 2020). The 

exploration of Australians from listening to and hearing about the impact of the pandemic was 

essential to increase the effectiveness of the crisis management work and help deliver resources 

(Rogers et al., 2020). Besides, the benefit of database storage of audio that podcast platforms offer 

may play an essential role in the organization and indexation of the audio files collected. The 

producer and the host of the mentioned podcast, Dallas, decided to publish every single audio 
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received as the episode of the City Road podcast, collecting and analyzing valuable data as a 

researcher but also developing complex audio material as a content producer, increasing the 

audience interest to participate and listen (Rogers et al., 2020). Integrating social media platforms 

as a complement and promotional tool to the online audio media offering should be critical for 

audience engagement, maintenance, and growth. Social networks have become an implicit 

extension of radio broadcasting organizations (Barrios-Rubio, 2021). They could complement the 

online media offering that needs change to better the audience’s behavior.  

Generational Aspect 

  The annual report ‘The Infinite Dial’ conducted by the organization Edison Research 

(2017), founded by Larry Rosin and Joe Lenski, brings the dynamics of the use of podcasts. 

Younger-aged consumers with particular characteristics tend to lean steadily toward Podcasts. The 

Infinite Dial intends to collect and record data from every audio medium, including digital audio, 

social media, podcasting, and smart speakers. In addition, since the 1990’s the Infinite Dial collects 

other media-related technology and serves prestigious brands such as CNN, Amazon, Apple, 

Disney, Samsung, Sony, Oracle, Facebook, and many other media sources (Edison Research, 

2017).  

  Podcasting represents a unique opportunity for differentiation for the Millennial and Gen Z 

generations, drawing a line that divides audio history into a before and after. This opportunity 

could be vital in designing or redesigning experiences implicitly associated with younger age 

groups. According to Edison Research (2017), the relationships between the audio formats and 

their delivery formats could place young people in a relevant position in the history of the media. 

Whether the young generations intend to leave their mark consciously or unconsciously, they can 

reinvent how various topics such as drama, journalism, science, socioeconomics, philosophy, 

spirituality, humanity, and even the consumption of academics. 



 

 

71 
  Lissitsa and Laor (2021) stated that an exciting correlation and behavior of generations 

such as Baby Boomers, Gen X, Gen Y or Millennials, and Gen Z exist. The generational element 

allows a distribution based on a demographic aspect that allows a better understanding of media 

consumption. According to Kotler et al. (2022), each generation or cohort is profoundly influenced 

by the time each group grows up, affected by movies, music, politics, and other defining events and 

technology. Kotler et al. (2022) showed characteristics of Baby boomers, Gen X, Gen Y or 

Millennials, and Gen Z to better understand the generational aspect. 

  Baby Boomers. Baby boomers refer to the segments of consumers born from 1946 to 1964 

that tend to resist their aging process. Baby Boomers refuse to believe that retirement is the 

beginning of the end and tend to consume products that align them with youth, such as hair 

coloring, health club memberships, gym equipment, skin care products, nutritional supplements, 

and organic food. From a media perspective, Baby Boomers are not the most desired target 

audience of traditional media networks because advertisers prefer to produce commercials for ages 

18 to 49. The preferred communication is by conventional telephone, and TV is their crucial 

technology. Radio consumption is still one of the principal sources of information. The migration 

to online audio media could be challenging as electronic devices are a less critical or unimportant 

part of their daily life. 

  Gen X. Generation X was born from 1964 to 1978. This generation, affected by economic 

uncertainty and layoffs, experienced technological changes that affected their living and work 

environments. Gen X tends to be more pragmatic and individualistic, and the challenging situations 

provoke more effort from parenthood. The preferred communication style is email and SMS 

messaging, and the personal computer is their key technology, integrating surfing the web as their 

principal hobby. Online media consumption is present on Facebook, the selected social media as an 

expression and sharing digital platform. Generation X is starting retirement, and their interest in 

online media as a source of news, entertainment, and even educational formation could expand. 
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  Millennials. The generally named Millennials or ‘Gen Y’ were born before the 

millennium began and not after 2000, as many sectors believe. From 1977 to 1994, 78 million 

babies were held only in the United States. Advertisers tend to target Gen Y as their principal goal 

based on workforce dominion. Millennials are particularly socially conscious and concerned about 

environmental issues. Millennials were born wired with a relevant inclination to computers, 

gaming, the Internet, music downloads, and friends’ communication by texting or social media 

platforms. Based on the economic recession that hit this generation strongly, it is more likely to 

find young adults living with their parents than having their first house before turning 30. 

Smartphones are the key technology of Gen Y, also called digital natives., Terrorist attacks are part 

of the impactful events they experienced. The chances of consuming online audio media tend to 

increase in comparison with Gen X, and they are adaptors integrating analog-related behavior and 

digital-related actions. Multitasking skills may be present, but Millenials are more likely to focus 

on one thing at a time, and difficulty attracting them to digital content from a broadcasting 

organization brand should occur.  

  Gen Z. Gen Z is the abbreviation of Generation Z and refers to those born from 1998 to 

2016, occupying approximately one-third of the American population. The electronic 

communication style uses a web-based platform, mostly sharing emojis, gifs, and stickers. The key 

technology for digital innates is Augmented Reality (AR) and Virtual Reality (VR) devices. Music 

streaming is part of their daily lives, and their technology interest and attraction are relevant. Based 

on their continuous dependency on Internet connectivity, concepts such as ‘nomophobia’ or fear of 

not having their mobile at hand or without a battery must arise. Their adoption of new product 

levels tends to be high, but their loyalty to products is more challenging to reach. From an online 

audio media consumption, Gen Z supports first content, including video and audio material. Based 

on younger audiences' rejection of traditional media, seeking their attention, and consuming a 
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podcast should be more effective. However, the strategic business plan designed by a 

broadcasting media manager may need to be unique for Gen Z’s particular conduct and consuming 

behavior.  

Convergence 

  Various types of convergence from the media perspective, applicable to both traditional and 

digital exist. Apart from apparent technological convergence, cultural convergence has a vital role 

in developing online media (Markman, 2012). Easier and cheaper access to content production and 

distribution, especially on the Internet, is increasing content creation and new pieces of online-

based listening media. As described previously, the growing digital tools have changed the media 

culture and its consumers, producers, and prosumers. A principal factor in increasing online media 

creation is the cost of producing and distributing the content developed (Markman, 2012). 

  According to Vryzas et al. (2020), the convergence between various media is indisputable, 

which should improve audio content by adding or complementing it with visual and more diverse 

content that people can access on social networks and multiple platforms. Cross-platform 

distribution is gaining ground, and the goal is to intensify the participation of a larger and more 

robust audience. Many radio broadcasting leaders decided to make the content of each segment 

available to the audience for on-demand listening, either on-demand or repeatedly, right after 

airing. Podcasts have become a different genre with unique characteristics. The differentiation 

between audio-on-demand and podcasting could be blurred and is mainly defined by aesthetic and 

empirical aspects. The basis of the practice of radio stations placing audio on platforms or multi-

platforms is the intention of the management level to offer more friendly radio content, as typically 

found on podcasts. The consumption of one lead or provokes the consumption of its counterpart 

could become part of the strategic plan of a broadcasting firm. Ensuring better results is essential 

for any business leader who looks to improve online presence and requires supporting shareability, 

discoverability, repeatability, reproducibility, and asynchronous access. Personalization and 
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personalization can also play a critical role in the viability of modern radio looking to upgrade to 

continue to be an audience choice and a profitable business. Barthel et al. (2020) suggested that 

media businesses integrated other media types to fulfill Americans’ consumption habits since the 

old trio, radio, TV, and newspapers, no longer encompass the universe. 

 Mensing (2017) suggested another kind of convergence related to the mixture of different 

media types. The trends lend toward the rise and acceptance of multi-platforms by collaboration, 

permanent association or merger, or temporary alliances or partnerships with television stations., 

Not-for-profit news agencies and newspaper leaders look forward to a new financial framework 

founded on a sustainable future to increase survivability. Media companies’ leaders dedicated to 

offering broadcasting audio format products have a crucial role in innovating to stimulate and 

improve audience engagement to increase retention and support the advertisers, sponsorships, and, 

consequently, levels of profitability.  

Theories Related 

 Examining the theories mentioned under the conceptual framework section more 

profoundly is critical to understanding the relation and integration with the research topic. Besides, 

knowing the theories previously applied to different studies could give the research a more proper 

overview and perspective. Understanding the impact of the theories should help me perform better 

in the selected research approach, potentially increasing validity and reducing biases. 

The Agenda Setting Theory. McCombs & Shaw (1972) developed the agenda-setting 

theory describing how media generally influences consumer behavior. The theory suggests that the 

point of view of the stories and reports presented by communicators as news tends to have a 

powerful effect on the audience’s way of thinking. The theory describes how traditional and new 

media influence the audience’s thoughts and suggests that media reflects people’s minds.  

According to Chernov and McCombs (2019), three types of agenda-setting in media include 

(a) public agenda-setting, (b) media agenda-setting, and (c) policy agenda-setting. Public agenda-
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setting aligns with the audience, deciding the agenda of which stories or information are 

essential. Media agenda-setting relates to the media deciding the agenda of which stories or 

information are relevant and is the most common in the broadcasting industry (Chernov & 

McCombs, 2019). Policy agenda-setting is when the audience and media agendas intervene in 

policymakers’ decisions.  

Kashikar (2020) suggested that the agenda-setting theory relates to deliberately selecting 

items strategically arranged to add more relevance or reduce their importance than others to 

manipulate the facts and receptors’ opinion construction. The mix of articles and reports that media 

organizations decide to offer tends to have a world overview as it is but from the glasses of the 

media’s agenda. Kashikar (2020) suggested that the selective presentation of information can 

directly and indirectly affect the importance of fundamental challenges in the world. In the social 

media era, the effect of the theory could be exponentially maximized based on interaction and 

accessibility with fewer or no restrictions or validations of information received (Kashikar, 2020). 

Kashikar (2020) showed that the agenda-setting theory is a principal character in the current 

communication crisis endorsed by social media, which is appearing as a powerful communication 

medium. Becoming conscious of the impact of the intentional or unintentional choice of 

information is crucial. Sharing information on social media platforms is part of the younger 

audiences, and only a few verify the details before posting on the web, creating a more significant 

issue. According to Kahn and Idris (2019), internet and social media users are likely to engage with 

the information received. Requiring higher internet skills to manage online information tends to be 

less reliable based on the lack of professionals who serve as the content’s gatekeepers. Kahn and 

Idris (2019) revealed that people tend to share information on social media without verification, 

which is forecast by Internet usage and experiences, level of data-seeking skills, and beliefs toward 

the reliability of information available on the Internet.  
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According to Feezell (2018), as the audience for mass media shrinks, audience surveys 

reveal that more and more people are learning about events or getting their news through social 

media. This growth of social networks as the primary news medium could generate an agenda-

setting effect through sharing and exchanging social and political news ideas. Greater incidental 

and intentional exposure to information exists than the medium or any other entity. Despite the 

power of social networks to inform communities more effectively, the opportunity for the new 

media to become manipulated and part of the agenda-setting theory contributes to audience 

fragmentation.  

Podcasting development should generate knowledge management to increase effectiveness 

and quality and reduce costs to the minimum. Knowing the agenda-setting theory in depth is vital 

to understanding how to optimize the engagement with the audience to increase the chances of 

survivability as a business in the media category. Taking advantage of the agency setting theory 

with the highest ethical levels possible as part of the business strategy could shape and guide the 

listener to a new platform, such as podcasting. Project management techniques reflect continuous 

improvement and can help develop new products for businesses, including radio broadcasting 

organizations experiencing challenging moments.  

The agenda-setting theory links to the cultivation theory in a cycle or loop generated by the 

media influence and the audiences’ priorities (Alitavoli & Kaveh, 2018). According to Chen 

(2021), the advantages of the Internet are undeniable across time and space, including few 

restrictions. However, the Internet could be the ideal scenario for manipulation based on agenda-

setting and cultivation theories. Chen (2021) stated that once the audience becomes significantly 

broad, the misinterpretation and misunderstanding of concepts become more challenging to 

reverse. Identifying the truth from the false information, including audio from a determined brand, 

is essential to a successful business plan and podcast implementation. This process becomes more 

complex over time. Chen (2021) also suggested that Internet users should make or request more 
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targeted restrictions on web-based platforms to avoid the potential adverse effects that cultivation 

may bring. 

Theory of Broadcasting Media Concentration and Commercial Advertising. 

Cunningham and Alexander (2004) suggested that the audience’s attention to broadcasting content 

responds to consumers’ concentration levels. Cunningham and Alexander found a correlation 

between concentration and the programming content, mixing advertising and not advertising on-air 

time. Contrasting the fraction of broadcasting devoted to advertising and the number of commercial 

spots resulted in maintaining the audience’s captivity. According to Leblanc (2017), the only goal 

of commercial media is to capitalize, and their sole purpose is to make money off their 

programming. Most American traditional broadcasting media, such as newspapers, radio, and TV, 

used about a third of their time for advertising. Distinguishing between the amount of advertising 

and the fraction of airtime devoted to advertising is crucial to understanding the theory. The time 

dedicated to advertising per hour tends to affect audience attention negatively, but less impact was 

found in the increased amount of airtime devoted to advertising. Therefore, the mix between 

advertising and non-advertising transmissions is critical in audience retention. According to 

Alitavoli and Kaveh (2018), the gradual increase in media consumption, such as radio and TV, has 

real consequences on the audience's behavior. The social construction to which the media 

contributed significantly for the past decades tends to affect the belief in the consumer’s mind, 

positively or negatively. 

Cunningham and Alexander (2004) stated that the amount of advertising in a traditional 

medium may decrease while the fraction of airtime dedicated to advertising is more significant. 

This process results from the balance between transmission and the target consumer's behavioral 

response. If this behavior is substantial or robust enough, higher levels of audience concentration 

can result in lower levels of advertising quantity and, in turn, higher prices based on economic 

aspects. Besides, a more significant fraction of airtime spent on viewing commercial spots may 
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result in attrition of consumer attention. Finding the appropriate point of mixture between 

creative programming and advertising is essential to survive in the new media landscape. The 

profit-maximizing should result from broadcasters’ increasing concentration, and it is dependable 

on the behavioral response of consumers (Cunningham & Alexander, 2004). Broadcast managers 

must balance approximately 33% of paid content necessary for business but adversely affect 

roughly 66% of programming content. The implications of the commercial broadcasting 

organization, whether conventional or digital, have a relevant impact on the public continuously 

and increasingly (Leblanc, 2017). 

The Media Dependency Theory. Ball-Rokeach and DeFlour (1976) stated a natural and 

functional relationship exists between audiences and media. The media dependency theory 

suggests that media tend to fulfill the audience actively, and audiences do the same to media as a 

loop. The media dependency theory is built on cognitive, affective, and behavioral aspects. The 

cognitive integrates how media could manipulate intentionally or unintentionally changes in 

attitudes, beliefs, and values. The effectiveness relates to the feelings perceived after exposing 

information such as news. The behavioral effect is present when a media firm looks to motivate its 

audience to act or react to something. According to Dwivedi et al. (2021), the more a user becomes 

dependent on a medium or media to satisfy the needs of information, entertainment, and 

socialization, the more the medium should influence the user facilitating the process of establishing 

or implementing the media agenda.  

The media dependency theory could be more of a protagonist in the social media era. 

According to Kim and Jung (2017), interpersonal narrative, including social media, corresponds to 

post-exposure communication. People exposed to a message because of high-level reliance on the 

media tend likely to initiate or participate in post-exposure conversations about topics they have 

experienced. Post-exposure also implies starting and communicating with close people, 
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understanding family and friends, and sharing issues in various scenarios, such as status 

messages published on social media platforms. 

According to Kim and Jung (2017), the concept of post-exposure communication 

complements the concept of interpersonal narration in many areas. Media dependency theory 

proposes a positive relationship between narrative and action. People who can talk about a specific 

topic are more likely to act and use the most recent information to which they have been exposed, 

probably unconsciously. The increasing internet connectivity and device usage could add a new 

layer of media dependency to the established theory. More consumers initiate or amplify social 

media usage for daily activities such as reading the news, researching products, and entertaining 

themself (Dwivedi et al., 2021; GlobalWebIndex Social Flagship Report, 2019). Companies must 

strategically design, coordinate, and implement a social media management plan to appeal to their 

target audiences more effectively.  

Media owners should study the media dependency theory, focusing on ethically using 

audience behavior to increase consumption and engagement levels and potentially reduce viewers 

and listeners. However, based on the statement by Leblanc (2017), commercial media 

organizations' purpose is only to make a profit, so the theory in discussion could be used 

negatively. Developing new media, such as podcasts by radio broadcasting organizations with 

adequate knowledge and ethical levels, could help achieve goals. 

The Innovation Diffusion Theory. Rogers (1962) stated how an idea could be spread to 

the population with an appropriate communication plan. According to Dearing and Cox (2018), 

diffusion is a social process that occurs among people in response to learning about an innovative 

aspect or subject, such as new approaches or findings as research results and involves a 

communication aspect that transcends over time among the members of a social system. Kreps 

(2017) suggested that this theory should help communities and societies mitigate uncertainty and 

lack of knowledge about specific and challenging issues. Innovative diffusion brings a direction for 
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achieving social goals and increases the chances of progress in updated and more civilized 

societies. Diffusion is a critical communication process reflecting and disseminating information 

about new ideas, products, technologies, services, or regulations, promoting social progress to 

address specific issues. Diffusion helps reduce uncertainty about handling complex problems and 

includes direction for achieving individual and collective goals. 

According to Sirk (2020), the characteristics of innovation influence its chances of adoption 

by the population. The most relevant elements influencing the adoption of novelties are 

complexity, adaptability, compatibility, and reliability, and holistically could contribute to a 

relative advantage. Another relevant aspect that Sirk (2020) suggested is trialability, referring to the 

ability of individuals or groups to try an unknown alternative. The openness to trying out new 

things is essential in the innovation process. Broadcasters should prepare to take a risk in the 

developing process of emerging media that could become a part of the solution to the losing 

audience issue. 

Sirk (2020) stated that communication is vital in diffusion because new technologies and 

concepts must spread by word of mouth and added to other communication channels such as mass 

media and social network platforms. Broadcasting allowed traditional media firms to share new 

information with individuals. Meanwhile, social media channels tend to operate from individual to 

individual in a more personal way. Broadcasting and social networks result in relevancy based on 

the time of adoption of the innovations that could appear slow. Sirk (2020) suggested five stages of 

the adoption process that could be useful for a traditional and digital media manager to execute 

new technologies and innovative changes. The five stages of Sirk (2020) are awareness, 

persuasion, decision, implementation, and continuation. 

The Theory of Uses and Gratifications. Blumler (1979) established that users play a 

crucial and active role in media consumption. The theory presented gratifications as how 

individuals actively search for the media that best fits their objectives, stated or not. Some of the 
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searched gratifications include entertainment, culture, and communication styles. Hossain (2018) 

noted that implementing the uses and gratifications theory could explain the reasons why people 

choose a specific medium and its potential correlation with an aspiration to improve the 

understanding of society and individuals. 

Digital media interaction is a game-changer and critical in new media development and 

management. According to Rolland et al. (2018), organizations increasingly use digital platforms to 

implement innovation and try to understand how platforms shape the business’s strategic plans and 

actions. Craig et al. (2021) stated that entertainment strongly forecasts new media attention and 

attraction, specifically by listening as entertainment and escaping mechanism by university 

students. The integration of the theory of uses and gratification could be appropriate for podcast 

development based on the results of the study showing favorable attitudes of the participants (Craig 

et al., 2021). Based on the digital media motivation in uses and gratifications theory, podcasts have 

become one of the digital media that are closest to youth (Stephanie et al., 2021). Determining the 

main factor and motivation of the target market of the new media development is essential to 

increase effectiveness and maximize the few resources available, even more in a non-commercial 

broadcasting organization. According to Stephanie et al. (2021), young people tend to listen to 

podcasts and digital audio media similar to the practice of listening to the radio, including but not 

limited to driving or walking from point A to point B, studying, or making assignments, and 

academic tasks and spending leisure time. 

According to Kamboj (2020), the theory of uses and gratifications presents a unique 

significance to digital media management, showing a vivid and rich understanding of why 

customers use new media platforms. As part of broad digital ecosystems, emerging media 

platforms, including podcasts in context, provide many gratifications in diverse areas, such as 

brand likeability. Brand commitment and word-of-mouth are the principal integration of the digital 
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ecosystems' theory of uses and gratifications, bundling with an opportunity to invest over time. 

(Kamboj, 2020).  

Perks and Turner (2018) stated that podcasts provide an endless supply of engaging material 

with a particular capacity for traveling with the listener. Perks and Turner also suggested that the 

mobility podcast consumption on the move offers the listeners the opportunity to increase 

productivity in diverse areas, such as physical and mental. The enjoyment could come from the 

relationship between podcast hosts and other listeners’ communities. According to Kujur and Singh 

(2020), a particular media channel gratifies the audience and the population's need for information, 

entertainment, and incentives. People have different motives for consuming audiovisual content 

related to a specific brand. Still, companies use the theory of uses and gratifications as a foundation 

to actively search for increasing engagement. Traditional media managers, broadcasters, and the 

radio broadcasting industry should examine the business opportunities available, including new 

environments of interaction that could result in new business development, engagement-increasing 

opportunities, and potential innovative income sources. 

The Administrative Management Theory. Henri Fayol, the founder, and father of modern 

management, firmly believes in and study how leadership can be segmented into specific patterns 

as common factors (Kitana, 2016). According to the Chartered Manager Institute (2012) and Henri 

Fayol (1949), six activity groups segment to classify the management types better. Those six 

groups are technical include (a) professional areas such as engineering, production, manufacturing, 

and adaptation; (b) commercial referring to areas such as buying, selling, and exchanges; financial 

related to the search for the best use of capital; and (c) security that relates to the protection of 

assets and personnel. In addition, the six groups include (a) accounting, which includes 

stocktaking, balance sheets, costs, and statistics; and (b) managerial, allowing the planning, 

organizing, commanding, coordinating, and controlling processes. Fayol (1949) emphasizes the 

managerial to develop a business strategic plan. Fayol summarized the essential management 
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application to planning, organizing, commanding, coordination, and control as part of the 

administrative activity investigation. 

Some authors relate management to art or science. However, it is a practical subject based 

on the intentional learning process guided by experience and acquired knowledge (Mintzberg, 

2019). Managers are responsible for designing and maintaining an appropriate environment to 

fulfill the firm’s purpose and aspirations. Managing is an essential activity at all levels. According 

to Mintzberg (2019), management is not considered a science, art, or craft; it’s an application 

process of adequate experiences rooted in context founded on effectiveness. Many theories about 

management include classical, neo-classical, systematic, behavioral, scientific, and modern 

(Kitana, 2016). Still, the conceptualization built by Fayol is one of the complete and most used by 

businesses. Based on the potential need for management skills to develop new media, such as 

podcasts by traditional media organizations, it is vital to examine the most efficient practices in the 

field to increase the chances of success. 

Fayol (1949) also established 14 principles of administration management. Using the Fayol 

research-based principles may help broadcasting media managers in their daily operational tasks, 

including the potential new requirements in the new media development process. According to the 

Chartered Manager Institute (2012), the 14 principles include division of labor, authority, 

discipline, command unit, address unit, subordination, remuneration, centralization, hierarchy, 

order, equity, staff stability, initiative, and staff union. 

Division of Labor. The division of labor includes segmenting the tasks necessary for 

producing a good into smaller tasks. The evaluation of the division of work must base on strength, 

work ability, specialty, and the nature of the job to improve the whole endeavor. The efficiency 

orientations provided by project management tools, such as work breakdown structure, should help 

with the crucial fragmentation of work in tasks needed to develop digital media content.  
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Authority. The authority principle is essential to finish the job and avoid a mess. 

Besides, authority tends to help carry out the proper quality levels and predetermined deadlines. 

Establishing a timetable with specific instructions and appropriate direction is necessary to increase 

quality and reduce time or budget. A team leader expected the broadcasting manager to apply the 

guidance needed to complete the podcast development process effectively. 

Discipline. In addition to authority, the principle of discipline establishes that all processes 

must be performed in a solid field. It is useless to know what to do if it is limited to that and not 

fulfill it. Discipline is a characteristic that should be present in every team member but must be 

shown by the team leader. Working consistently from an optimization perspective could become a 

habit that team members emulate.  

Command Unit. A single superior or designated management-level team leader must 

dictate the orders. and instructions. This principle’s absence could negatively affect other 

principles, such as authority and discipline. Teams that received instructions from multiple leaders 

could increase confusion and potentially reduce efficiency.  

Address Unit. All the activities should pursue a similar objective, and the same superior 

should direct the activities. Establishing goals is essential for any project., Communicating the 

purpose clearly and from a unique source of authority and information should result in significant 

achievements and optimal podcast development. 

Subordination. The organization’s goals are more important than personal or individual 

goals. The appropriate coordination and communication of the firms or project goals could be 

crucial to avoiding protagonists. Increasing the importance of the team members’ contribution to 

podcast development projects is essential. 

Remuneration. This principle states that income is necessary, but no ideal payment system 

exists. The firm must balance motivating the personnel to work with adequate salaries without 

affecting productivity. Motivation plays a relevant role in the project’s progress, and the proper 
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compensation should help fulfill personnel needs, personally and professionally, improving the 

podcast development process.  

Centralization. Improving the organizational results predicates on the concentration of 

company management. However, sometimes, it is more convenient and practical to decentralize 

and resort to delegation. Managers must identify the most suitable approach to podcast 

development as a potential business opportunity. Strategic planning should include centralization 

or decentralization as part of the decision-making process. 

Hierarchy. Authority tends to travel from top to bottom in a firm with a vertical 

organization chart with different levels of command. Team members should respect the levels of 

authority and not jump. The team member must use the communication channels appropriately and 

in order. Recognizing the authority levels delimited by the job description could benefit the 

podcasting project by allowing the team members to focus on the assigned tasks. 

Order. The necessary resources for the organization’s activity must occur at the right time 

and place. The essence of project management is the just-in-time foundation to increase 

effectiveness and efficiency. Planning and coordinating the resources and tools needed to develop 

innovation, such as new media products, is critical and should reduce the chances of failure. 

Equity. To maintain coherence and obtain results, the treatment of personnel must be as fair 

and respectful as possible. Independent of the level of position in a firm, all people deserve the 

same respect and should be treated as colleagues. Recognizing the organizational levels tends to 

help, but elevating the respect levels to the highest is more critical. 

Staff Stability. In line with the division of labor, it is considered convenient for the staff to 

remain in their positions for the long term. Changing personnel means increasing the cost of 

training new employees and waiting for them to adapt. Besides, job stability could improve 

productivity. Project management i reflects increasing quality aspects and reducing costs and time. 

In developing online audio media such as podcasts, taking care of the team members that started 



 

 

86 
the project is the recommended recommendation based on all the costs that hiring and training 

time involved. 

Initiative. Anyone at any level of the organization can suggest ideas that must be well-

received and valued. Four eyes see more than two, and two heads think better than one. 

Communication is essential, and an optimal team tends to communicate ideas more effectively, 

knowing that their thoughts receive consideration. The principal suggestion is that a potential 

solution or optimal way of developing a podcast could come from a member of the lower level of 

the project. Having the maturity and critical thinking to accept a rejection of an idea is also 

essential to completing the project efficiently. 

Staff Union. A team atmosphere must exist. If everyone rows in the same direction, the 

boat should reach a safer and sooner to the port. As stated, podcast development is a collaborative 

task that needs the best team formation possible. Understanding that a successful podcast project 

happens with the value contribution of team members’ work is vital to maximizing the 

development of new media products. 

Foundation of Management 

According to Mintzberg (2019), a manager handling the whole organization and helps 

holistically bring the best outcome possible from the employees and the firm by knowing better, 

deciding better, and executing better. Fayol’s 14 principles are typically used as a foundation to 

build management levels in many companies. Realizing that having the best management practices 

must help in podcast development by a radio broadcasting company is critical, even with the 

potential tasks added to the person in charge. Effective managers are not those with the most 

significant degrees of freedom but those who take advantage of whatever degree of freedom they 

find (Mintzberg, 2019). Managers tend to admit that no one is better at business procedures, 

including time management than themselves (Browne et al., 2018), which could be a significant 

bias. Radio broadcasting managers’ daily practices may be repeated, and their thoughts of knowing 
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the tasks to satiety could potentially limit the possible new ways of doing things. Returning to 

the management foundation of Fayol’s principles and the administrative management theory is 

essential in a changed media atmosphere.  

The in-depth academic literature review brings a better overview of the existing studies and 

theories related to the research. The literature review provides an appropriate foundation for a more 

effective examination of the factors that could affect or relate to the topic of podcasting 

development by radio broadcasting organizations. The changes in radio broadcasting audience 

consumption, mainly because of increased online media usage, have significantly affected the 

traditional media business. Starting or establishing strategic planning from the management of 

conventional broadcasting-level firms is critical and reliable and increases the chances of 

survivability. Podcasting developed by traditional media from a project management perspective 

could be helpful based on the tight budget that non-commercial radio stations tend to manage. 

Adding responsibilities to the radio managers may affect their daily performance and work 

schedule, so the voluntary work from employees must not reject to reduce costs related to hiring, 

time, and training, among others.  

Understanding the different consumption scenarios from a generational perspective tends to 

reflect an adequate audience that supports online media content. Young audiences are more 

connected to the Internet and tend to reject traditional media as a way of expression, interest in 

innovation, or simply a commodity. The versatility of online radio, including streaming, satellite 

radio, and podcasting, could represent an added business opportunity for radio broadcasting 

organizations. Freedom and on-demand access are some of the characteristics that online audio 

media present and should be a potential evolution of conventional radio if managed correctly. The 

assumptions and specific description of podcasting revealed that, technically, it is similar to radio 

production and programming techniques, representing a less challenging development for a new 

business category specializing in audio production. Another advantage is the aspect of the 
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producers and hosts creating podcasts that are typically radio-background professionals and 

innovators with a particular technology ambition.  

Monetization is essential to develop a new product for almost every business category, 

specifically those experiencing challenging times, such as radio broadcasting companies. 

Developing podcasts using previously aired content could be the most straightforward way to 

create content constantly; however, studies showed that podcasting is an independent market, and 

building content, especially for online consumption, is the recommendation. Advertisers tend to 

seek the target audiences of their promoted products and services. The migration from traditional to 

digital reduced the media mix percentage and budget dedicated to conventional media. Based on 

the behavior of the audiences, specifically the younger consumer, traditional media firms should 

increase their participation online to increase the chances of expansion and, most importantly, to 

benefit from that advertising campaign. Conventional and digital media convergence from 

listeners’ and producers’ perspectives could represent an opportunity to grow. Even with the 

relevancy of monetization, the theory of broadcasting concentration and commercial advertising 

suggests that a balance of advertising time and non-advertising time is necessary to attract and 

maintain audiences.  

The agenda-setting and media dependency theories could experience a merger if seen from 

a digital point of view. The audience’s dependency on connectivity may increase the probability of 

being influenced by a predetermined media management level or ownership intention. The ethical 

practices of the powerful tool of an online medium are vital to increasing credibility, loyalty, and 

engagement. However, the same tool could occur as manipulating the media as a cultivation field 

to increase the impact of a potentially dangerous agenda. Another theory affecting the audiences in 

their media consumption is the theory of uses and gratifications used to justify media companies’ 

content. Media firms know that users are actively searching for information that fits their needs and 

goals, and an organization’s plan could be persuaded to focus on the support and recommendation 
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of the audience without limits, especially for younger audiences. Based on the potential uses of 

online media platforms, founding a business in highly ethical practices and health administration 

techniques should help increase the chances of building a solid organization and a successful 

business in the long term.  

The uncertain future of the radio broadcasting industry requires a profound knowledge of 

the most effective and efficient management practices to develop new products and business 

opportunities. Revising previous investigations related to the research topic is essential to avoid 

duplicity and serves as a foundation and guidance for an appropriate new study. The radio industry 

is vital to forming and developing individuals and societies. Seeking management techniques and 

mechanisms to help the radio industry survive as a business extends relevancy as an informational 

service, crucial to improving communities and crisis resilience efforts.  

Business Practices 

 Radio broadcasting businesses, including TV, newspapers, and magazines, are part of the 

traditional media category. According to Torregosa (2000), radio broadcasting started in 1920 after 

several contributions by inventors such as Heinrich Hertz, James Clerk Maxwell, Guglielmo 

Marconi, and Nikola Tesla. In November of 1920, the first commercial broadcast began as a 

medium in America with the 34th presidential election transmission (Torregosa, 2000). In 1922, 

more than 30 message originators or radio stations originated from East to West in the United 

States, and the population received half a million radio receivers. According to Klooster (2009), the 

creation of radio began in the late 1800s. The radio became respected and well-known and gained 

credibility a few years after its launch. Based on the success of radio broadcasting, the Federal 

Radio Commission, or FRC, was created in 1927 by the United States government to regulate radio 

transmissions. In 1934, President Franklin D. Roosevelt Federal signed a federal law called The 

Communications Act that integrated the Federal Communications Commission (FCC) (Alston, 
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2021). However, the FCC is still the federal department in charge of admitting, regulating, and 

giving licenses to media businesses such as radio and TV.  

Radio broadcasting started with amplitude-modulated (AM), followed by improvement in 

technology, equipment, signal, and audio fidelity with frequency-modulated (FM) (Liu et al., 

2017). The FCC divided frequencies into commercial and non-commercial licenses depending on 

the purpose of the organization and the location on the dial. FM radio stations with a commercial 

license can offer advertising services more flexibly and with limited restrictions by the FCC. 

Therefore, radio stations that receive non-commercial support can deliver messages similar to ads 

but without a promotional orientation and limit to mentioning the donors who contribute to the 

sustainment of the programming as a public service. FCC tends to condemn the commercial 

practices in a non-commercial licensed radio broadcasting organization with monetary charges, 

increasing the risk of business operation cancellation. 

Radio broadcasting as a business industry had no direct competition until the last decade of 

the 20th century. The arrival of Satellite Radio with commercial-free programming represented the 

first real challenge to the radio. However, after creative actions and strategic management, radio 

survived and consistently put Satellite Radio in permanent second place (Watson, 2019). New 

characters enter the audio media landscape based on internet connectivity in the new millennium.  

Related Studies 

Several studies exist on radio broadcasting and podcasting processes, but only a few are 

from a project management perspective. However, reviewing the data obtained by participants 

could play an essential role in this study. The alignment of the theories associated with the study 

with project management as a tool is critical.  

Perks and Turner (2018) studied how the theory of uses and Gratifications is related to 

podcasting compared to traditional media. The Theory of Uses and gratifications placed users as 

crucial players with an active role in media consumption (Blumler, 1979). The theory established 



 

 

91 
that individuals seek the most suitable media for their expectations and goals related to 

entertainment, culture, and communication. Several gratifications in podcasting compared to radio 

broadcasting, such as multitasking during boring activities and immersion in a story similar to 

transportation to another world (Perks & Turner, 2018). According to Perks and Turner (2018), 

podcasting could serve as a cognitive brain feeder and advantage AM and FM radio because of its 

capacity for better mobility, increased social aspect, and better individualized content choice-

making. Podcasting is assumed as an audience-motivated system with a unique freedom of 

selection by individuals actively searching to meet their self-identified needs. 

Allen (2020) explored how the radio broadcasting industry faces new and increasing 

challenges from a commercial point of view. The Theory of broadcasting media concentration and 

commercial advertising suggests that broadcasters' profit-maximizing response increases industry 

concentration (Cunningham & Alexander, 2004). Increased advertising in broadcast media 

industries such as radio may decrease the total amount of non-advertising broadcasting. 

Organizations that invest in non-advertising or non-commercial campaigns reduce their advertising 

effort and budget. Radio is a type of business with structured programming funded by commercials 

or public subsidies (Bonet & Sellas, 2019). Non-commercial radio broadcasting experienced 

several challenges based on the FCC's limitations of commercial actions. Developing podcasts 

could represent new business opportunities that the FCC does not regulate but potentially work as 

part of the business.  

Regarding profitability, adapting to new consumer behaviors by adopting new media such 

as podcasts could help radio station businesses urgently need changes (Allen, 2020). According to 

Allen (2020), developing digital space allows potential buyers to have on-air radio advertisement 

campaigns and complement social media, websites, and endorsement interactions. Sales, 

promotion, and programming are an integral part of a radio broadcasting business, and there is no 

radio without them, especially sales (Allen, 2020). The appropriate application of project 
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management techniques and tools could increase effectiveness and efficiency in sales, 

promotion, and programming integration to develop podcasting. 

According to Bonet and Sellas (2019), digitalization, which includes the radio business, 

represents an intellectual challenge for the political economy of the cultural industry. Digitalizing 

means shifting the focus towards video, audio, and text, and after the process is complete, the 

content becomes standardized and requires careful management (Bonet & Sellas, 2019). The new 

management layer needed different techniques and methodologies and added characters, 

intermediaries, and sources based on the technology universalization where anyone can produce 

and broadcast (Bonet & Sellas, 2019). Allen (2020) established that programming is the main 

product of radio stations to audiences and advertisers. Bonet and Sellas (2019) suggested that 

managing digital aspects offers an area of experimentation, freedom, and rehearsal of content but 

also has limitations with the non-standard duration of programs and broadcast structure that 

include jingles, music instrumentals or beds, and timing. The innovation diffusion theory (Rogers, 

1962) established that the audience or population adopts new behaviors edge by social systems. 

Based on the innovation diffusion theory, radio broadcasting should pay attention to the audience’s 

behavior guided by society and be receptive to innovations even when they include management 

changes. According to Johnston and Brennan (1996), a strong connection exists between 

management's actions and the firm's results. Programming requires strategic planning and 

management. A professional who is attentive to changes in the media environment and is open to 

learning new techniques and methodologies is vital in today’s media landscape (Bonet & Sellas, 

2019). 

Anticipated and Discovered Themes 

Anticipated Theme. The anticipated themes proposed are (a) radio broadcasting teams 

with project managers and (b) radio broadcasting teams without project managers. 
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Discovered Themes. The discovered themes suggested are (a) broadcasters do not know 

project management techniques and methods, (b) broadcasters are not applying project 

management techniques and methods, and (c) broadcasters do not understand project management 

techniques and methods. 

Summary of Section 1 and Transition 

This section of the qualitative research study intends to bring an overview and background 

of essential elements of the radio broadcasting situation and how project management tools could 

help develop new media such as podcasting. The problem statement, purpose statement, and 

research questions align with what and how the researcher aims to proceed with a relevant study 

that could holistically help the radio broadcasting industry. The conceptual framework helps 

visualize and understand the research that intends to be performed, highlighting the relevant 

concepts, constructs, and theories. 

The definition of terms includes understanding the terminology associated with traditional 

radio, and new media allows the revision and participation of diverse audiences. Understanding 

concepts exclusively applicable to media or project management is essential to obtaining the best 

outcome possible for the exploration. Describing assumptions, limitations, and delimitations is 

relevant for the reader or editor and helps decrease potential biases during or after the study.  

The significance of the study includes a comprehensive overview of the business industry. 

This session explains how investigating the topic should contribute to other firms in the same 

business category. Establishing a correlation between the impact of project management tools with 

the Scriptures helps integrate the Bible with actual business issues. Exploring Biblical situations 

and inherent morality and integrity levels helps elevate the work ethics of radio management 

practices, including the podcast development process. The relationship between radio broadcasting 

companies' appropriate, effective, and efficient podcast development and project management is 
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direct and significant. Investigating the impact on the media industry should help the business 

category and project management as a discipline.  

Section two of the study includes revising extra supporting material related to the research 

performance. The appropriate determination of participants, population, and sampling is vital for 

the project. The participant's area included a description and rationales of the type of individual to 

be included in the research. The population section includes the characteristics of the selected 

population, including the size and reasons involved in the decision. Discussion of sampling 

includes justifying and an explanation of the justification of the sample and the size selection.  

Data collection is an essential part of the following section and includes a data collection 

plan and instruments involved, such as interviews, surveys, and data archives. Besides, a data 

organization plan includes an overview of the organization of the and the process of data. Section 2 

should conclude with the project, summarizing every aspect of the research.  

Section 2: The Project 

 The role of the researcher for the case study is to explore the practices related to integrating 

new media channels into traditional non-commercial radio broadcasting from a high management 

level of Hispanic market firms. The researcher must have critical thinking and reflection capacity 

as their skill set to satisfy the project's demand, including the inherent challenges of the process 

(Pelias, 2019). I conducted a study in the media field, seeking valuable information that could 

correlate podcasting development to project management techniques to reduce the crucial 

procedure's ineffectiveness in reaching a diverse audience. Bracketing, triangulation, and saturation 

methods should help with the intentional expansion of the reliability and validity of this qualitative 

study. Section 2 of the study included an overview of the essential research segments, such as the 

purpose statement, the role of the researcher, research method, participants, population, sampling, 

data collection, data organization, data analysis, reliability, and validity. Section 2, The Project, 

ends with an appropriate transition to section 3, Presentation of Findings. 
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Purpose Statement 

This qualitative single case study research included a description of the integration of 

emerging media channels into traditional media firms at non-commercial radio stations in Puerto 

Rico. The continuous increase of new media channel consumption affects the regular operations of 

a conventional media organization as business needs research to mitigate the effect and find how to 

optimize the appropriate adoption processes. Understanding the participants' experiences 

integrating new media into their organizations should help increase effectiveness and efficiency 

and may positively affect media survivability. Furthermore, the interpretations of the data collected 

in the interviews with broadcasters and radio managers of the non-commercial radio broadcasting 

business could bring new knowledge to the researchers that should help the new media channels 

integration process for communication and marketing purposes.  

Role of the Researcher 

My intention in this study was to explore the management process of integrating innovative 

media into daily work as part of a business strategy and audience reduction mitigation in traditional 

non-commercial radio in Puerto Rico. According to Lari et al. (2019), reflective research practices 

are vital. The practices must include managers’ desire and ability to revise with critical thinking 

optic actions and beliefs that could affect the investigation process. Objectivity and a high level of 

ethics are essential when conducting research. According to Pelias (2019), the researcher must 

work intentionally to satisfy the demands of the study, even in moments when the process seems 

like it could be more methodologically pure. Re-thinking and re-writing are essential for the 

primary task of bringing a clear and direct statement to the reader (Pelias, 2019). 

Actions the Researcher Took to Conduct the Study 

I contacted the potential participants by phone and email to see their acceptance and 

engagement with the study. The study included online interviews with non-commercial radio 

broadcasting firms selected by conventional media managers. My intentions were to explore the 



 

 

96 
daily tasks of the station managers and the process of new media development and integration. 

The exploration was planned to be conducted by interviewing the participants in the radio station 

facilities recorded on electronic devices. However, the interviews occurred through the Zoom 

Videoconference tool. The recording devices included a laptop with at least one USB microphone, 

an external hard drive, and editing software such as Adobe Audition. A smartphone with 

significant storage was a backup plan in case the principal device malfunctioned. I have plenty of 

experience managing audio editing software, which helped to increase quality and reduce time. 

Time is a principal factor for broadcasters and broadcast managers; therefore, I used the resources 

as efficiently as possible, trying to avoid interruptions of daily work. I requested a demonstration of 

the podcast development techniques or mechanism to reinforce the data collected by participants’ 

answers. My role of a researcher is to collect qualitative data through testimonials and analyze it 

thoroughly. The information acquired should give me an overview of the management-level 

practices, project management techniques, and methodologies in the new media development 

process and how project management tools should apply to improve the process.  

According to Picciotto (2020), Managers should adopt project management thinking, and 

experimental approaches as part of an integral project. Whether the project management skill set of 

the broadcasting manager was robust or not, room to increase quality is necessary. Picciotto 

suggested that project management is a discipline that tends to face significant challenges related to 

the increasingly demanding and uncertain business environment. However, a few doubts about the 

benefits from a quality perspective exist. I conducted the study at the highest level of 

professionalism and ethics to adequately obtain the required data, avoiding recommending any 

actions to the managers of the radio broadcasting organizations. I made a document of commitment 

signed by both parties of the investigation, including the privacy and security of the collected 

information. I intend to share the collected information's transcription individually to elevate 

ethical levels and reduce biases.  
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Bracketing to Avoid Personal Biases 

I used bracketing to demonstrate the validity of this qualitative study. According to Dorfler 

and Stierand (2021), bracketology is a method used in qualitative research, specifically in 

phenomenology. The alignment of bracketing with phenomenology could help understand the case 

study implicitly. Bracketing is a methodological vehicle that tends to improve qualitative 

approaches in research and intends to put aside the researcher’s beliefs and knowledge of the topic 

under investigation. According to Creswell and Poth (2018), bracketing relates to data organizing 

in pieces or chunks that tend to be labeled for coding purposes. Dorfler and Stierand (2021) stated 

that on a practical level, bracketing must be critical for research to identify and reduce or mitigate 

any biases that could affect the study. From a philosophical perspective, bracketing works as a 

theoretical construct. Bracketing relates to achieving subjectivity rather than objectivity as it is 

center-stage—the researcher collected and labeled the pieces of information from radio firms and 

individual interviewees. However, distributing the participants to three main groups such as (a) 

radio stations that have podcasts, (b) radio firms that are developing podcasts, and (c) radio firms 

that don’t have any podcast production as part of their business offerings, could be helpful. 

Summary of Researcher Role 

 The qualitative researcher must develop a creative research skill set founded on ethics and 

empathy (Pelias, 2019). The researcher should be objective and creative to collect the most 

valuable data possible based on the continuous reflective process. Intent to fit in the participant’s 

and readers’ shoes is essential to satisfy the purpose of the study. My intentions were to explore 

how the project management discipline affects the developing podcast process in a traditional audio 

broadcasting organization with non-commercial licenses. Piccottio (2020) suggested that managers 

confront challenging times when implementing innovation and quality control processes. Project 

management could benefit broadcasting firms’ managers in the planning and coordination activities 

of new media such as podcasting, and I aim to explore. I applied bracketing to show the appropriate 
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validity of the collected and analyzed data. Besides, bracketing could increase the validity of the 

information by reducing biases and inaccuracies.  

Research Methodology 

The qualitative method brings richness and valuable information based on immersion into 

the experiences of individuals. According to Yin (2018), an explicit mythological description 

demonstrates helpfully; however, the careful and detailed work helps illustrate what the researcher 

should strive to achieve. The flexible design served for the research based on the desire to 

understand the contexts of the problem previously stated. Besides, flexible design should help the 

researcher explain the issue's how and why based on the experiences through behavior and answers 

provided by the actors directly related to the traditional media firms developing new media.  

Discussion of Flexible Design 

 According to Creswell and Poth (2018), qualitative research empowers individuals to share 

stories and voices. The interactions among the participants and the experiences in detail are 

difficult to measure quantitatively. Still, qualitative research provides appropriate flexibility to 

examine an issue such as the one established for this study (Creswell & Poth, 2018). According to 

Roser and Kazmer (2000), the main goal is to select a robust design method that reduces 

susceptibility to variation and fulfills the projected specifications because of uncertainties in the 

developing knowledge process. The flexible design allows more freedom to the researcher than any 

other design. 

A researcher who uses the flexible design seeks information by asking open questions about 

the participant’s location. For the study, selected regional radio stations in Puerto Rico were the 

setting where I explored. The place chosen to perform the interviews plays a critical role in 

collecting detailed information or potential demonstration by the interviewees when conducting the 

study. Founding this study on a flexible design is essential to collect and analyze the data to elevate 

the understanding of the radio broadcasting organizations and the intention of developing podcasts. 
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The chosen flexible design reduces the potential power relationship between the researcher and 

the study participants (Creswell & Poth, 2018). The selected approach with an appropriate method, 

such as a case study, should help seek information tracing business processes rather than mere 

frequencies or incidences (Yin, 2018). According to Yin (2018), flexible designs could have 

challenges related to researcher inaccuracies or time consumption. However, based on the 

definitions and description, the flexible design was in the most suitable approach to this study. 

Discussion of Qualitative Method 

 The qualitative approaches include exploring behaviors and conduct with tools such as in-

depth interviews, helping to understand a phenomenon. However, the validity of the collected data 

often needs more rationale and is challenging to understand and interpret adequately by research 

(Bleiker et al., 2019). Conducting a study requires the method that best suits the researcher’s needs 

and study orientation. The qualitative research options receive evaluation based on the five 

approaches suggested by Creswell and Poth (2018): narrative, grounded theory, ethnographic, 

phenomenological, and case study research. The case study research was the most appropriate 

qualitative approach based on the potential scenario of the problem stated and the expected 

outcomes. Revising the management decision-making process in a non-commercial radio 

broadcasting organization from a case study perspective could increase the understanding of the 

administration of old and new audio media products. Pultz (2018) suggested that openness and 

sensitivity in data collection reduced the potential mistakes researchers experience.  

 Yin (2018) stated that case study research must answer the how and why questions with a 

reduced or null control over behavioral events. Contrary to the phenomenological approach, the 

premises of the study is contemporary. Studying the behavior of managerial processes of radio 

business organizations from a holistic perspective should provide valuable information from an in-

depth premise, allowing me to understand the established problem. Yin (2018) defined a case study 
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as a logical plan to get from here to there or from point A to point B, where the starting line 

must be the specific and predetermined questions, ending with a set of conclusions of those 

questions.  

Discussion of Method for Triangulation 

 The basis of triangulation is a navigation principle previously discussed and suggested by 

Yin (2018). The concept in discussion relates to the intersection of a diversity of sources to 

increase accuracy, similar to calculating the location of something. Yin (2018) stated that 

triangulation allows the researcher to collect data from various information sources to verify the 

collected information to increase validity. According to Farquhar et al. (2020), researchers use 

triangulation when conducting case study research. Triangulation is traditionally predicted as a 

validity increase based on the convergence of findings, sources, or methods. Triangulating 

strengthens the validity of an investigation, balancing bias that may arise from the performed study 

and contributing to stating facts (Farquhar et al. 2020; Yin, 2018).  

Summary of Research Methodology 

 The flexible design was an appropriate option based on proper motivation, even with the 

implicit challenges and downside of the approach. Flexible designs reduce biases related to the 

researcher’s imprecise performance, including relations between the researcher and participants, 

data collection, and data interpretation. Examining the potential ineffectiveness of radio 

broadcasting firms in developing podcasts based on how and why should help understand the 

mentioned contemporary events. Case studies include a framework to holistically revise an in-

progress issue's managerial and organizational behavior, resulting in an adequate qualitative 

research method. Case studies can reflect specific management cycles and practices of radio 

broadcasting industries, trace operational processes, and provide appropriate information to help 

improve the process of developing a podcast as part of the product offerings. Selecting the most 

reliable questions for the topic is essential to gaining precision even with the challenging required 
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preparation of the researcher. Besides, the continuous analysis of the findings, including 

conclusions, is necessary to support the concept of triangulation. Triangulation, such as the study, 

is vital to improving the credibility and validity levels of single-case studies (Noble & Heale, 

2019). 

Participants 

 According to Creswell and Poth (2018), the participants must include convenient 

individuals or groups ready to collaborate in a study based on their availability, prominence, and 

accessibility. Creswell and Poth (2018) suggested that the selected qualitative method is 

recommended to choose an unusual case and employ maximum variation to represent diversity and 

a complete description of the participants. Participants must experience the phenomenon of the 

explored study to build a solid foundation for the sampling strategy.  

 The involvement of the participants and me is critical for the success of this study. 

According to Guillemin et al. (2018), trust and reliance on the relationship between the researcher 

and the participant are vital for optimizing results in case study research. Participants’ confidence is 

associated with the researcher’s reputation or the institution covering the research. Demonstrating 

the institution’s reputation in supporting the researcher should likely increase the investigation's 

validity. The ethics governance linked to Liberty University can potentially increase value and trust 

in the phase of the approach to participants. A goodwill foundation from the researcher is necessary 

to create a trustworthy atmosphere where the participant can act more freely (Guillemin et al., 

2018).  

 The participants for the research were the personnel in charge of the administrative 

decision-making process, such as radio broadcasting programming directors, broadcasting firms’ 

managers, or broadcasting owners. Besides, the participants of this study should be leading a non-

commercial radio station within the territory of Puerto Rico. The eligibility of the participants 

predicates on the license that the Federal Communications Commission provided to operate on FM 
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frequencies independently of the number of sites, antennas, or signal repeaters the broadcasting 

firm owns. The participants must agree to collaborate freely, voluntarily, and without 

compensation. The participants must complete the right certification, also known as release, to 

include evidence of acceptance to collaborate in this study and agreement of voluntary 

collaboration without a monetary return. I plan to share the investigation results with the 

participants as an ethical practice and increase reliability. Aguinis et al. (2018) stated that providing 

the information from a transparency perspective is essential for management-related research, 

including a missing data report with potential motivations for the missing data. Aguinis et al. 

established that knowledge on increasing transparency is crucial but also motivates researchers to 

use that knowledge adequately. Aguinis et al. (2018) found that data verification by a co-author or 

chair, reporting evidence on each analysis, and explaining coding procedures, among other 

methods, help to increase levels of transparency. My plans are to provide all the data collected to 

mitigate potential biases and untrustworthy research conclusions. The larger the number of 

research-shared data to enhance transparency, the more likely the acceptance, publication, or 

reproducibility (Aguinis et al., 2018). 

Population and Sampling 

 Defining the appropriate population and sampling is beneficial for effectively performing 

the study. Arias-Gomez et al. (2016) established that population is a composite of cases that should 

be defined, limited, and accessible and should form the reference for selecting the sample that 

meets a series of predetermined criteria. I do not intend to explore the whole population and my 

limitation was to a segment of the population, or sampling, as study participants. Stratton (2021) 

stated that it is essential to recognize that the associations and effects provided by the sample are 

not necessarily the same as the target audiences and should not generalized to the population.  

Discussion of Population 
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According to Condori-Ojeda (2020), the population is an accessible analysis of elements 

belonging to a specific area while performing the research. Majid (2018) stated that the population 

in a study is the target of interest the researcher intends to treat; however, recruiting a population 

sample and generalizing the results are the recommendations. Population, also known as the 

universe by many researchers, needs to meet the highest levels of clarity for different audiences, 

including participants, researchers, chairs, and committees, among other readers to understand. 

Interestingly, the concept of the universe refers to the elements, objects, programs, and databases 

from a broader perspective than the population of many readers (Condori-Ojeda, 2020). For this 

study, I managed the population and universe in similar terminology based on the geographical 

limitations of the selected topic.  

Arias-Gomez et al. (2016) stated that researchers should define the population before 

selecting specific criteria the participants must meet. Arias-Gomez et al. recommended that 

eligibility criteria be based on inclusion, exclusion, and elimination, which helped define the 

appropriate participants. Eligibility of criteria determines the qualification of the potential 

participants in a study and contributes to developing a rationale for choosing (Majid, 2018). The 

eligible population criteria for this study were management-level professionals working in radio 

broadcasting organizations in Puerto Rico for at least three years in the same position or job 

description. Torregosa (2000) states Puerto Rico has over 120 radio stations, including AM and FM 

frequencies. I limited the study to FM radio station firms and used the FCC criteria of commercial 

and non-commercial licenses. I added this element to the eligibility criteria based on the potential 

challenges of the non-commercial radio organizations. Based on the established criteria, the 

population eligible for the research comes from 16 radio stations (Radio-locator) distributed in the 

100 x 35 miles of territory on the island of Puerto Rico. 

According to Lindgren and Loviglio (2022), Americans are familiar with the concept of 

podcasts and podcasting, and over half of the population admitted to at least listening to a podcast 
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recently. Over 90% of the population under 35 has at least two weekly radio, TV, or online 

media interactions, resulting in a high reach but a shallow frequency (Martin, 2021). However, the 

population of the study interviews was oriented toward the radio stations’ personnel rather than 

media audiences. The audience could bring important information about actual media-consuming 

behavior and inquiring on this topic in further research is relevant. I focused on the new media 

development from a project management perspective and interviewed broadcasting personnel for 

accuracy. Knowing consumer tendencies is essential, but researching media broadcasters, media 

managers, and owners should provide the information needed to examine the efficiencies or 

inefficiencies in the podcast development process.  

Discussion of Sampling 

 Turner (2020) stated that sampling includes obtaining estimates and making inferences or 

population parameters. According to Yin (2018), rather than considering the case as a sample, 

managing it as an opportunity to shed empirical light on some theoretical principles is the 

recommendation. Studying the population rather than a sample could be ineffective based on time 

consumption, potential budget effects, and quality risk. Condori-Ojeda (2020) stated that the 

sample is a representative part of the population, typically with similar general characteristics to the 

population. Sampling is the process of selecting a sample of individuals from the population of 

interest founded on significant representation (Majid, 2018). The sampling process is one of the 

essential parts of the study. The technique selected for this case study predicates the complexity of 

studying a population that tends to be composed of several individuals.  

Browne and Keeley (2018) established essential considerations to maximize the research 

sample evaluation. Browne and Keeley stated that the sample must include (a) large enough for a 

general justification, (b) diverse in the types of events on which to base conclusions, and (c) 

random to mitigate biases in selecting participants. Performing research with a relatively small 

sample size is an act of faith and a reckoning. (Lindgre &Loviglio, 2022), 
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According to Arias-Gomez et al. (2016), various reasons exist for studying samples 

rather than populations that are rarely reviewed in their entirety. Arias-Gomez et al. stated that the 

main reasons for selecting a sample include (a) to maximize the time factor since studying a small 

number of members of the population is typically carried out in less time. In addition, selecting the 

sample size includes (a) a consequence of saving time, resources are maximized; and (b) 

conducting the study to all the members of a population with a particular characteristic, which is 

inaccessible and an inefficient mechanism. In addition, the same must reflect (a) the quality of the 

study increasing with more resources available, as well as the quality of the observations when 

studying a small number of participants could be more precise; (b) the selection of the sample 

allows a reduction in the heterogeneity of a population. From an ethical perspective, studying the 

entire population with a proportionate number of participants is not necessary.  

Discussion of the Sampling Method 

The researcher must apply sampling methods and techniques to perform a practical study. 

Taherdoost (2016) suggested six essential steps for the sampling process that include (a) clearly 

defining the target population, (b) selecting a sampling frame, (c) choosing a sampling technique, 

(d) determining sample size, (e) collecting data, and (f) assessing response rates. Defining a 

population sampling method could appear challenging; however, it should be helpful in further 

research stages such as data collection, analysis of data, and conclusion development. Several 

sampling methods exist and are typically divided into probability and non-probability. The most 

common probability sampling methods are (a) simple random sampling, (b) systematic sampling, 

(c3) stratified sampling, and cluster sampling. Non-probability samples include (a) convenience 

sampling, (b) purposive sampling, (c) quota sampling, and (d) snowball sampling (Turner, 2020).  

Turner (2020) stated that probability sampling has the particularity of a real chance of 

selection parting from known and nonzero elements. The simple random sampling method provides 

equal probability to all the aspects involved. In cases where the researcher is looking for 
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associations that could apply to the universe is helpful. However, researchers using this method 

may experience conflict when the population consists of specific groups. Systematic sampling a 

prevalent technique based primarily on practicality. Mostafa and Ahmad (2018) suggested that 

systematic sampling can include a more precise estimator than simple random sampling when an 

explicit or implicit stratification is present in the sampling frame.  

However, systematic sampling includes the most representative samples first, leaving a poor 

representative sample set for model performance estimation (Xu & Goodacre, 2018). Wu and 

Thompson (2020) stated that stratified sampling views the population regarding survey design and 

sample selection. Administrative convenience, subpopulation estimation, and efficiency 

considerations are examples of stratified samples. Sample size allocation under stratified sampling 

depends on the objective of the survey and practical constraints such as budget, accuracies of 

estimates, and administrative aspects (Wu & Thompson, 2020). Lastly, a clustering sample is a 

probability sampling method that could divide large populations into smaller groups, requiring less 

effort and resources. According to Tsai et al. (2019), cluster sampling methods include grouping 

from a given majority class datasets. However, Tsai et al. suggested that clustering sampling has 

several limitations as a sampling method that typically affects the reduced majority group directly 

and could distort the final performance. Based on the intention of the researcher to study an optimal 

sample, selecting sampling could be vital when using cluster sampling to have a good 

representation of the population.  

Turner (2020) established a list of non-probability samples, starting with convenience 

sampling. According to Sexton (2019), convenience sampling draws from the convenient 

accessibility of sources from the researcher’s perspective. Turner stated that convenience sampling 

could satisfy the representation of the population and assume that the study's results are equal to the 

universe is common. However, the composition differences between the convenient sampling and 

the desired population are highly severe and could weaken the validity and integrity of the research 
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and potentially weaken the researcher (Sexton, 2019). Purposive sampling must relate to the 

study’s particular and significant purpose. According to Taherdoost (2016), purposive sampling, or 

judgmental sampling, is a strategic and deliberative selection of persons or events to provide 

relevant information that other options cannot retrieve. However, the researcher should know that 

this method is prone to bias based on the judgment of participants’ selection and recruitment 

(Turner, 2020). Quota sampling could align with the stratified version of probability sampling. This 

sampling type divides the sample proportionally into subgroups that typically reflect a population. 

Turner (2020) stated that quota sampling differentiates from stratified sampling in the selection 

process and tends not random. Turner suggested that this technique is less complex, inexpensive, 

and precise, representing a researcher’s bias that they may incline to select the most accessible but 

not necessarily the most representative of the population. Lastly, the snowball sampling method 

integrates an introduction of another member of the population by a population member to the 

researcher, making the data collection more robust and capable of finding hidden populations 

(Turner, 2020).  

Discussion of the Sample Frame 

According to Watson et al. (2019), the sample frame relates to the influence of the survey 

mode on the people interviewed. Some of the most used sampling frames include IP, CAPI, and 

mail (Watson et al., 2019). Boyle, Morrison, MacDonald, Duncan, and Rose (2016) suggested that 

acquiring identical sample frames based on a common set of implementations for different survey 

modes can be challenging and rarely matches the desired population and subjects. The sampling 

frame needs clarity and communication for a better understanding of the process and conclusions 

made by the researcher. Turner (2020) stated that if the sampling frame is not fully reported, 

readers should not be aware of the population included and the selection process.  

According to Glen (2022), a sample frame is a complete list of everyone or everything the 

researcher desires to study with the differentiation of a specific population in comparison with the 
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universe. This study's appropriate sample frame or population should suit the stated problem. 

Inquiring broadcasters from non-commercial radio stations in Puerto Rico in podcast development 

and management processes are essential for understanding the potential efficiency challenges 

involved. Collecting data from first-hand radio firms’ management personnel should help to 

determine how project management techniques are present or could be helpful for new media 

development. The sample frame must include radio broadcasters, radio broadcasting managers, and 

radio broadcasting owners. Parting from the most suitable participants and necessary strategic 

sample selection, the adequate sampling method could be purposive. Purposive sampling benefits 

me based on the professional expertise required for this study. Selecting the management-level 

professionals of non-commercial radio stations in Puerto Rico should provide the most relevant 

information related to podcast development. Based on the selection of persons that cannot be 

substituted with other types of professionals in the radio industry, select sampling by the purposive 

method is vital to perform this study. 

 The selection of potential participants started with communication through email to the 

ownership or management level of the radio station requesting the contact information of the 

person in charge of programming direction and management of audio products. The possibility of 

more than one leader or director related to the decision-making process in the same radio firm 

exists. However, my intentions were to interview each one of the management-level employees. 

The research resulted in a more robust study, including every employee involved in audio products 

and new media management. 

Discussion of Desired Sample and Sample Size 

The sample size is the total number of participants that respond to a study and should 

represent the entire population in the best way possible (Kibuacha, 2021). Many options may apply 

after carefully reviewing the different sampling types, including probability and non-probability 

sampling. However, the most suitable sampling type for the study is non-probabilistic based on the 
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qualitative research approach selected. Vasileiou et al. (2018) stated that qualitative samples are 

purposive and determined by their capacity to bring important information to the research topic. 

My intentions were to use the most efficient sampling method for this research, and the purposive 

sampling method shows the most critical alignment based on the theory and practices studied. 

Purposive sampling is effective in case-oriented analysis with small samples compared to other 

sampling methods in qualitative studies (Vasileiou et al., 2018).  

The sample size for this study should include at least 30 participants who satisfy the 

mentioned conditions, including diligent work in a radio broadcasting organization. Vasileiou et al. 

(2018) suggested that the intricacies of qualitative sample size determination and assessment arise 

from the methodological, theoretical, epistemological, and ideological pluralism that characterizes 

qualitative inquiry. Saturation is essential in sampling practices, and I fulfilled it effectively by 

reaching active radio firms operating in non-commercial frequencies in Puerto Rico. After 

approaching each non-commercial radio station available, the number of participants was set based 

on the candidates’ approvals. The saturation point achieved when no new information to analyze 

could be collected and was met after collecting data from the last participant on the non-

commercial broadcasters list that consented to participate in this study.  

The notion of saturation originates in the grounded-theory approach under qualitative 

research and governed by emerging theory rather than a predetermined population in the data 

collection process (Vasileiou et al., 2018). Saturation is a criterion for stopping the data collection 

or data analysis, including a significant repetition of information and the comprehensiveness of the 

data collected (Saunders et al., 2020). Determining the saturation point should help perform 

optimal interviews with participants and increase the data’s validity. Saunders et al. (2020) stated 

that saturation is a ‘gold standard in assessing quality; however, it may be confusing and judged 

differently depending on the study type and the assumptions by the researchers. I planned to use a 

minimum of 30 and a maximum of 50 responders for this study based on the available non-
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commercial radio firms and a few personnel working on them. According to Saunders et al. 

(2020), saturation may not be appropriate in some studies, specifically those using narrative 

methods such as interviews in case studies. The number of participants was the only saturation 

strategy, avoiding focusing on repetition or understanding the phenomenon in reference. I gained 

access to the potential candidates for the sample by direct communication by email to ask for 

acceptance of participation in this study. I established a mailing list by accessing radio firms’ web 

pages or social media accounts to be more effective. The FCC web portal and webpages such as 

www.Radio-Locator.com offer a list of non-commercial radio stations. The participants must 

consent to their voluntary participation in this study, and I was committed to confidentiality and not 

to sharing information specifically related to the strategic business plan. After achieving the 

voluntary acceptance by the participant, I scheduled a visit to the radio firm facilities or arranged a 

video call by ZOOM based on the pandemic protocols and restrictions of visitants to companies.  

Summary of Population and Sampling 

 Understanding the participants and sampling process is essential for every research study. 

Applying the appropriate methods and techniques helped increase the optimization of the 

performance of the study. The six steps for sampling such as (a) clearly defining the target 

population, (b) selecting a sampling frame, (c) choosing a sampling technique, (d) determining 

sample size, (d) collecting data, and (e) assessing response rates, are a world-class process that 

should help in increasing effectiveness (Taherdoost, 2016). Defining a population sampling method 

could create challenges; however, the sampling method could help in further research stages such 

as data collection, analysis of data, and conclusion development. Probability and non-probability 

sampling exist, and studying its variations is necessary to select the appropriate method for this 

study. The most suitable sampling method was a purposive sample according to the definitions and 

applications of each alternative. Defining a sample frame or list of participants before performing 

the investigation could help to create assertiveness, elevate the quality, and reduce time and budget. 
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The interviews with broadcasters should occur in the radio firms’ facilities, with some 

exceptions according to the pandemic restrictions, and should not stop until saturation occurs. 

Data Collection and Organization 

Data collection in qualitative research includes gathering information intended to increase 

understanding of the issue in reference. Comprehension of a phenomenon’s difficulty, complexity, 

and differences is essential in qualitative approaches such as case studies, even with smaller 

sampling sizes than quantitative studies (Alam, 2021). According to Yin (2018), collecting data 

from a qualitative approach evolved during the latter half of the past century after a historical 

predominance of quantitative instruments and studies. Data collection includes permissions, 

sampling strategy, recording information, response to issues, and data storage, all from a high-level 

ethical perspective (Creswell & Poth, 2018). The researcher collects the data based on the 

assumption that diversifying the data collection brings a complete understanding of the research 

problem (Yin, 2018). As more people take part in the study, more data collection occurs, which 

could reduce the potential hidden population (Turner, 2020). I performed one-on-one interviews 

with radio broadcasting management-level employees as part of this qualitative case study 

research. I used recording equipment to archive the interviews to analyze further participants’ input 

related to traditional media firm management and the integration of digital media.  

Data Collection Plan  

According to Creswell and Poth (2018), a data collection plan is a set of interrelated 

activities to gather the best information possible for emerging research questions. Creswell and 

Poth established that the planning and conducting process of collecting data has three ethical issues 

that the researcher should consider and address. First, respect for persons, including privacy and 

consent. The second concern for welfare is to minimize harm and increase reciprocity. Third, 

justice includes equitable treatment and enhanced inclusivity. Yin (2018) recommended a pilot test 
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to refine the data collection plan and develop relevant questions based on proximity, 

convenience, and accessibility in case study research.  

I collected data related to the new media development exclusively in radio broadcasting 

organizations to understand better how the firm manages the transition from traditional to digital. 

In addition, the data included techniques or methods present in podcast development as an audio 

offering and part of media products. Based on the qualitative approach selected for this study, 

interviewing the radio professionals of the sample chosen should be relevant to provide the most 

accurate information about podcast development by a non-commercial radio organization. 

According to Stake (2010), interviewing is among several methods of gathering data, including 

observing, asking questions, keeping records, and conducting surveys. To obtain unique 

information or interpretation, collecting a numerical aggregation of information from many persons 

and finding out about something researchers could not observe are among the primary purposes of 

the interviewing method (Stake, 2010). 

Member Checking 

Conducting compelling interviews requires a relational focus, including active engagement 

and curiosity, and practice in interviewing skills (DeJonckeere & Vaughn, 2019). My original plan 

was to execute two rounds of interviews with the participants. The second round of interviews with 

the participants seeks to validate the accuracy of the responses and thoughts toward the 

phenomenon of this study. However, I rejected the need to perform a second round because it was 

not necessary to increase the validity and reliability of the research. I notified the participants of a 

potential second appointment if necessary. The second round of interviews included similar 

questions and would not add new questions based on verifying the participants' answers. A 

comparison process performed was critical for corroboration and validity. The meetings should 

take place using a mechanism and framework similar to the original interviews. Creswell and 

Creswell (2018) suggested that researchers must conduct interviews must as unstructured, open-
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ended questions that tend to be few and elicit views and opinions from participants. Creswell 

and Creswell also stated that taking notes or audiotaping for future transcription is necessary and 

helpful. I planned to audiotape and footnote the interviews with participants for further 

transcription and analysis of this research.  

Follow-up interviews 

Stake (2010) stated that following up with the interviewees is a vital strategy and serves the 

purpose of triangulation. I planned the second round of interviews; however, it was not executed 

based on the saturation point of the first round of interviews. Hennink and Kaiser (2022) stated that 

the saturation point is an important indicator that a sample is appropriate for the phenomenon 

studied and helps make data collection more robust, demonstrating validity. Hennink and Kaiser 

suggested that saturation guarantees qualitative rigor, improving the author, reviewers, and readers’ 

experience. 

The saturation point is a criterion set by the completion of interviews with the number of 

prospects accepted to participate in the study. Depending on availability, I planned to conduct 

online interviews with the participants in the first meeting to confirm the integrity of the answers. 

The planned second round of interviews was through the Zoom application. The follow-up research 

interviews should increase engagement and create a potential reflection scenario, allowing the 

collection of valuable details related to the radio professionals and daily programming work 

(Husband, 2020). Husband (2020) stated that the efficacy perceived in the initial approach should 

improve in subsequent interviews with the participants. Husband also suggested that from the 

interviewee’s perspective, follow-up interviews lead to a broader and more generalized inspection 

of the participant’s work situation, needs, aspirations, and, in some cases, strategic business plans. 

Instruments 

 Qualitative researchers provide diverse methods of collecting data, including interviewing 

participants. The semi-structured interviews as data collection tools including an appropriate 
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framework with freedom and consistency that help confirm the validity. I conducted 

semistructured interviews integrated with open-ended questions. The interview questions are in 

Appendix A and executed as a centerpiece of the study. I retrieved information from top 

management-level positions in the non-commercial radio broadcasting industry in Puerto Rico 

through virtual interviews. I used pseudonyms to replace the participants identification and used 

labels to protect the business strategy formula from competitors in a highly competitive media 

industry. 

Interview guides 

According to DeJonckeere and Vaughn (2019), qualitative researchers using semistructured 

interviews as a data collection instrument should revise the best interviewing skills and methods to 

ensure optimal responses and research results. Semi-structured interviews are the most common 

type when conducting qualitative research to gather personal information about a particular topic. 

Researchers can complete semistructured interviews in multiple ways, including face-to-face, 

phone calls, virtual communication, and in-depth interviews. However, the researchers have 

progressive challenges in interviewing engaged participants and may need help with difficulties, 

including sensitive participants, failure to listen, and avoidance of follow-up questions. 

DeJonckeere and Vaughn also suggested that the interviewer can commonly modify or adapt the 

interviews to suit the interviewee and the interview environment best. The semi-structured 

interview method includes collecting rich verbal and non-verbal material that optimizes the 

personality dynamics of the responders (Dolczewski, 2020). The construction of the questions for 

the interview, including words and format, is typically part of the researcher's responsibility. The 

researcher was the interviewer and was aware and cautious about the potential for manipulation in 

the interviewing process. I questioned the participants following the preestablished questioning 

format and posed questions similar to each interviewee to minimize biases.  
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Understanding that not all interviews are similar is crucial to conducting the interviews 

appropriately in qualitative research. Magaldi and Berler (2020) concluded that a semi-structured 

interview is an experimental method that follows a guide devised before the interview with a 

general structure to allow discoveries. However, Magaldi and Berler stated that semi-structured 

interviews provide a space to follow trajectories during the conversations with the interviewees. 

Semistructured interviews could bring a framework with the necessary freedom to interview 

participants and the consistency of a protocol to ensure neutrality and validity (Dolczewski, 2020). 

Semistructured approaches include collecting data that is difficult to collect with other methods. 

Appendix A includes the interview questions for the participants during the interview process of 

this study.  

The interview questions must align with the research questions as previously established. 

Each predetermined question reflected on the plan of developing a podcast by a broadcasting radio 

firm. Understanding the actual management practices should help the podcast develop a plan and 

strategic business plan holistically, providing a foundation for certain management cultures. Asking 

the participants about the daily decision-making process of audio products and digital integration 

could help with effectiveness and efficient comprehension. According to Plenert (2012), integration 

and coordination in qualitative data collection are necessary to mitigate ineffectiveness in the 

exchange and execution of new ideas. Several challenges exist in interviewing mechanisms, such 

as unexpected situations by participants, time consumption, especially for inexperienced 

researchers, and the challenging recording and transcribing process (Creswell & Poth, 2018). 

However, I was able to identify challenges by acting strategically to increase efficiency and reduce 

time and resources. Project management knowledge, scheduling, and time management 

applications helped optimize the interviewing process. Based on the videoconferencing tool Zoom 

used for interviewing, establishing reminders and notifications electronically for participants and 

the researcher helped manage time.  
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Irani (2019) stated that videoconferencing offers flexibility and provides many options 

to fit an interview for busy work schedules and personal lives. Irani established that 

videoconferencing preserves many in-person interview features, adding convenience to researchers 

and participants, such as effective time usage. I scheduled one-hour videoconference interviews for 

each participant. I requested one hour of the participants' time and organized the schedule into slots 

of 90 minutes to increase the prospects' flexibility and comfort. One hour session with each 

interviewee was sufficient to perform the eight-question interview appropriately. Participants tend 

to feel comfortable in their space and time, and the advantages that videoconferencing provides 

include the no need to allocate time such as traveling (Irani). Irani stated that a correlation exists 

between the participant's acceptance of the interview and the ability to complete data collection 

remotely. I dedicated 15 to 20 hours weekly to the interviewing process, allowing the data 

collection from 10 to 15 participants. 

Archive data 

Developing appropriate procedures for collecting extensive data from multiple sources 

helps to improve time distribution and consumption (Creswell & Poth, 2018). According to Yin 

(2018), the six recommendations for collecting data for qualitative research are documents, 

archival records, interviews, direct observations, participant observation, and physical artifacts. 

Identifying the best practices of how to store information for a case study is essential for this study. 

Creswell and Poth (2018) suggested that case studies and narrative approaches typically collect 

data through interviews and observations, and the recorded information occurs in notes and digital 

files. I gathered the information or form of data through direct interviews with radio broadcasters in 

management-level positions and recorded the meetings in audio files. The equipment used for data 

archiving includes digital condenser microphones, an acoustic recording shield, studio speakers, 

high-fidelity headphones, a laptop computer with Adobe Audition software, and a dedicated hard 

drive with a terabyte storage capacity. The equipment helped increase clarity and convenience for 
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further review and analysis. I used the described equipment for the appropriate future analysis 

to manage the collected data. I used an external Hard Drive and Dropbox Cloud for storage as a 

backup plan to secure the collected data. 

Creswell and Poth (2018) suggested that developing backup copies, recording in high-

quality audio devices, along with a master list of the information gathered and a data collection 

matrix for effective data localization is essential. Besides, Creswell and Poth recommended 

protecting the anonymity of interviewees by masking their names and saving the master list 

separately. The masking process included labeling as ‘Broadcaster 1’, ‘Broadcaster 2’, 

‘Broadcaster 3’, and so on until the list is complete. The radio broadcasting industry has a 

competitive atmosphere where management strategies and styles are not explicitly shared to protect 

their business formula from competitors. Based on the delicate information that emerged from the 

interviews, it was critical to mask the identity of the participants.    

Data Organization Plan 

According to Creswell and Poth (2018), a case study data analysis must begin with the case 

description. The case description should include the facts about the case as purely as collected 

(Stake, 1995). The analysis is holistic, and the researcher must present descriptions, themes, and 

assertions related to the whole case (Creswell & Poth, 2018). The assertions should be the last step 

in the analysis, potentially including an interpretation of the data and the relationship with the 

previously selected theories. The researcher increases engagement by working inductively in the 

interviewing process and deductively to gather evidence to support the assertions suggested by 

Creswell and Poth (2018).  

Trint (2019) suggested that the data organization plan is time-consuming. However, Trint 

stated that the data collection plan if done effectively is as critical as the study. The data 

organization for this study begins with a list of each participant with schedule details, times, and 

dates served as a log and guidance. Before the interview rounds started completion of the list of 
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participants occurred. The data organization plan includes semi-structured interviews with 

participants through Zoom videoconference platform and recorded in Adobe Audition. Besides 

collecting verbal data by interviewing, I collected non-verbal data by observation before and during 

the interviews. I took notes in the log of the interviewee’s non-verbal actions or reactions during 

the sessions. I captured the conversation in high-quality audio for further revision. Storage of the 

collected data occurred in a dedicated digital storage in a labeled audio file for each session. Based 

on the data collection instrument, primarily semi-structured interviews with good-quality 

recordings and non-verbal observation log footnotes were the most suitable data organization plan 

for the study.  

Summary of Data Collection and Organization 

Semi structured interviews were an efficient way of the data-collecting process. However, I 

was aware of constant difficulties with the participants in the interview process that could affect the 

study’s validity and reliability. I collected the appropriate data by interviewing broadcasting 

managers from non-commercial radio organizations in only one round of meetings. The Zoom 

videoconference platform helped in performing the meetings based on the COVID-19 pandemic 

restrictions on accessibility to physical facilities and convenience for the interviewees. The 

videoconferencing platform provides video and audio communication. Collecting good-quality 

audio and observing participants’ reactions with video of the collected data for analysis was 

functional and fundamental. The interviews were performed until the saturation point was reached. 

I stored the data in several storage devices, such as a dedicated external hard drive and premium 

cloud storage services.  

Data Analysis 

 Data analysis plays a critical role in the aim of research objectives. According to Creswell 

and Poth (2018), data analysis in the qualitative researcher approach consists of preparing and 

organizing the data, then reducing and coding, and finalizing figures and tables for the appropriate 
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discussion. Creswell and Poth suggested Wolcott’s analysis procedure if case study research is 

based on its traditional approach. Wolcott’s (1994) stated that in data analysis strategy highlighting 

certain information while taking notes and identifying patterned regularities for code reduction to 

themes is essential in case studies. Displaying findings in charts, diagrams, and other instruments 

that facilitate the comparison is helpful. The data analysis phase includes broad and exhaustive 

editing and coding to reduce sample groups’ responses for a more manageable form to store and 

future processes (Dudovskiy, 2022). Schoch (2020) established that data analysis must include 

several phases, such as describing, interpreting, drawing conclusions, and determining the 

significance of the research.  

Emergent Ideas  

The data analysis in case study research has patterns, and the researcher are aware to find. 

According to Schoch (2020), the more the researcher interacts with the collected information, the 

more patterns and categories emerged from the content. Several sessions of content reading are 

essential to identify patterns in the data analysis process. According to Creswell and Poth (2018), 

writing notes or memos in the margins of transcripts or under images and rapid reading skills help 

in the database exploration process.  

Memoing in case studies consists of scanning the databases to identify significant ideas and 

reviewing the collected field notes (Creswell & Poth, 2018). I reflected on the information 

retrieved to build potential initial thoughts supported by adequate evidence. Yin (2018) stated that 

memoing is similar to an idea that serendipitously might come to a person when showering. Yin 

established that every margin note helped develop a general analytic strategy to guide the data 

analysis further. Designing a general plan on how to analyze the collected data was critical. The 

researcher could think about what the case study may conclude and then examine the data fairly to 

support or reject the preliminary idea (Yin, 2018). 

Coding Themes 
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 Coding is converting the collected data from open-ended interviews or large volumes of 

information into smaller pieces to improve the interpretation. Coding is central to qualitative 

approaches such as case study research and involves aggregating text or visual data into small 

categories to justify the information with databases (Creswell & Poth, 2018). According to Yin 

(2018), a codebook is critical in holistically developing themes and case studies. The code system 

recognized, summarized, and labeled patterns that occur at the initial stages of the study (Schoch, 

2020). Coding is an essential but challenging process that integrates decision-making aspects. 

Elliot (2018) suggested that coding in qualitative research involves decisions made from 

frameworks that are frustrating but necessary. I arranged the information into themes and 

categories for further analysis by coding. The assistance of NVivo allowed for identifying and 

labeling themes of the collected data and seeking potential relationships between them.  

Interpretations 

 According to Creswell and Poth (2018), building a detailed description, applying codes, and 

developing themes and interpretations from the literature’s revised perspective is necessary for 

well-conducted case study research. Creswell and Poth emphasized the relevance of description as 

a cornerstone or central role of a case study. After an exhaustive reading, the researcher describes 

the management, examination, and collection of the data from the interviews. Schoch (2020) stated 

that distinguishing between reporting and interpreting is critical and involves finding meaning in 

the collected data. Reporting must include the researcher’s interpretations in an easy-to-understand 

format so all kinds of readers can follow the progression of the case study. According to Trent and 

Cho (2020), all human knowledge is constructed and mediated by interpretations. Trent and Cho 

suggested that many case study researchers collect in the field for a period before considering the 

data and its implications. I collected participant data by online interviews and interpreted the 

information after transcription for the research. The interpretation process includes primarily 

seeking or attempting to explain the meaning of radio broadcasters’ words and actions in 
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integrating new media into their organizations. After appropriately examining the data collected 

and the coding process, I implemented the interpretations. Data collection is losing prominence as 

interpretation and making sense of meaning are becoming more relevant, allowing the enrichment 

and variety of perspectives (Trent & Cho, 2020). 

Data Representation 

 Data representation and visualization helped me to comprehend the information I plan to 

present. To develop themes, the organization and documentation of coding are critical for data 

comparison assistance and data visualization (Adu, 2019). According to Moshref and Al-Sayyad 

(2019), data representation and visualization are principal components of comprehension based on 

the significant relaxation of humans without impediments. Data visualization is relevant in 

presenting the information and tends to help the understanding by complimenting the narrative 

content with graphical forms. The traditional methods for data presentation are insufficient, 

complex, and ineffective based on the amount of available data that is continuously growing and 

significantly accumulative (Moshref & Al-Sayyad, 2019). The actualization of the trends and best 

practices in data visualization is essential to increase the efficiency and optimization of the 

comprehension process of the reader. Information technologies increase interest in the subject, and 

student motivation reduces stress and distress associated with the learning process and accelerates 

learning effectiveness and student involvement (Liu et al., 2020). Data representation and 

visualization enhance understanding of data by using visual perception, pattern detection, and 

recognition (Saket et al., 2019). 

Analysis for Triangulation  

Triangulation’s original purpose was to establish the distance between two or more points. 

Triangulation is a metaphor in research that employs different theories to capture social reality 

comprehensively (Farquhar et al., 2020). According to Jarvinen and Taiminen (2016), a case study 

with a constructivist paradigm offers a detailed description and understanding of the phenomenon. 
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Farquha et al. recommended that the triangulation for this type of qualitative approach must 

include data sources, the researcher’s vital role, and convergence. Triangulation by integrating 

theories could help ensure that the potential biases from the single-case study reduce to a minimum 

and noted. However, triangulation may produce conflicts and not always mitigate problems, 

requiring adequate analytic skillset by the researcher (Noble & Heale, 2019). In this case study, I 

collected and analyzed the data collected rigorously. According to Creswell and Poth (2018), a 

rigorous approach is appropriate to validate accuracy by applying procedures such as member 

checking, triangulating, using sources of data, or using an external auditor of the account. I 

collected data from diverse types of radio broadcasting organizations' management-level 

professionals who serve different audiences and geographical regions with various signal-reaching 

levels to achieve triangulation. Triangulation is essential for trustworthiness and credibility. Stahl 

and King (2020) stated that triangulation could accomplish by several techniques, including using 

several sources of information or procedures that repeatedly recognize similar outcomes. I 

implemented triangulation by collecting data through interviews with diverse participants from 

different radio firms and programming styles.  

 I collected data from non-commercial broadcasters in Puerto Rico to understand the 

phenomenon of developing podcasts. Communication with participants is relevant in increasing 

engagement with the study. The researcher must be aware of the vulnerabilities of the interviewees 

to obtain the highest ethical level responses from participants. The second round of interviews 

should create a more trustable atmosphere where the participants feel protected and could provide 

more assertive and in-depth answers related to the phenomenon (Husband, 2020). According to 

Pultz (2018), openness and sensitivity in data collection should mitigate errors in qualitative 

research. I recorded the interviews for future codification and theme identification using NVivo.  

Summary of Data Analysis 
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Data analysis with the highest levels of accuracy and appropriateness is critical to case 

studies. According to Creswell and Poth (2018), data analysis includes preparing and organizing 

the data, reducing, and coding, and finalizing the adequate discussion. The data analysis strategy 

must consist of margin notes that tend to help develop ideas that rise serendipitously (Yin, 2018). 

Coding is relevant in transcribing data from large volumes of information into smaller pieces to 

improve interpretation. Schoch (2020) suggested that establishing a code system is necessary to 

recognize, summarize, and label observed patterns. Executing the appropriate coding could include 

a frustrating process. However, coding helps interpret data and decision-making aspects. Data 

representation and visualization are relevant in presenting the information to optimize narrative 

comprehension. According to Saket et al. (2019), data representation and visualization enhance 

understanding of data by maximizing visual perception and pattern recognition. 

Triangulation in qualitative research aligns the researcher as a centerpiece, requiring the 

integration of the preselected theories to minimize biases. Noble and Heale (2019) stated that a 

researcher’s analytic skillset is requisite to avoid conflicts in the research process, explicitly 

interpreting the collected data. My sensitivity and empathic posture in data collection is crucial and 

should help reduce mistakes. I recorded each interview’s codification and theme identification to 

maximize triangulation. The assistance of computer software tools such as NVivo helped in the 

analysis process of the research. 

Reliability and Validity 

Reliability and validity are essential in qualitative research, such as single case studies. 

Creswell and Poth (2018) aligned the responsibility of verification of reliability and validity of 

qualitative research exclusively. Credibility, integrity, ethical considerations, and accuracy relates 

to reliability and validity in research projects and should present at every step. The main goal of 

applying rigorous levels of reliability and validity is to blur the researcher’s potential biases in 

interpreting the collected data in interviews (Creswell & Poth, 2018). Applying the appropriate 
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bracketing, triangulation, and saturation tools helps increase the reliability and validity of 

qualitative research. 

Reliability  

 According to Creswell and Poth (2018), reliability and validity are critical when a 

researcher aims to increase credibility to the highest level possible. Credibility plays a vital role in 

case studies, and the researcher is responsible for increasing reliability to the highest level possible. 

Clarifying operational definitions of codes and themes is indispensable for validity testing, 

specifically to improve reliability (Elliot, 2018). Reliability should enhance through a peer's 

revision and approval (Farquhar et al., 2020). However, I did not include a colleague in this project. 

Reliability is generally defined as the consistency of a measure, and testing it is more appropriate 

and desirable in larger projects with a significant amount of code (Elliot, 2018). The study included 

conducting interviews with appropriate participants and good quality equipment for effectiveness 

and accuracy in transcribing after investing in prolonged engagement in the field and triangulation 

of data sources and methods. I was a guardian of the collected data by storing the high-quality 

recorded interviews for adequate interpretation. I planned to execute a second round of interviews 

to increase the credibility of the shared information and elevate precision; however, it was not 

necessary. The second round of interviews began after the first round ended; however, the 

saturation point reached at the first round. I checked and rechecked the data recorded for 

corroboration, confirmation, and mitigation of biases. Creswell and Poth (2018) suggested that the 

confirmability and dependability of qualitative research establish through auditing the research 

process. 

Validity 

 Conducting a case study research demands using the most suitable mechanisms available to 

increase validity. According to Blieker et al. (2019), the researchers have the challenge of 

interpreting and understanding the collected data, which is often not rational. The researcher seeks 
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to obtain the most valuable data from interviewees and establish a second round of interviews 

that could help engage, positively affecting the validity. According to Husband (2020), adding 

questions to the second interview from an engagement perspective could catalyze reflection and 

more in-depth and honest answers. Identifying and focusing on non-commercial radio managers 

and broadcasters and the media’s intention to develop or continue developing podcast content was 

essential. According to Yin (2018), the researcher should seek increasing validity by verifying 

converging findings, sources, or mixed methods. Triangulation is essential to elevate credibility 

and validity in single case studies (Noble & Heale, 2019).  

Bracketing 

  Dorfler and Stierand (2021) established that bracketing is one of the most used tools to 

demonstrate validity in qualitative studies. Dorfler and Stierand suggested that bracketing is not 

about achieving objectivity; quite to the contrary, it embraces subjectivity as a protagonist. 

Understanding bracketing is critical for addressing biases in case studies and qualitative research. 

According to Gregory (2019), emotional detaching helps set boundaries for the researcher and 

increases the emphasis on the research questions rather than the relationship to the topic. Interview 

control and research question concentration are vital to avoid derailment and mitigate 

preconceptions that may affect the process. Weatherford and Maitra (2019) stated that bracketing 

should apply as a plan of action to identify and avoid the researcher’s beliefs to reduce the impact 

of the collected data. Weatherford and Maitra suggested that focusing on the data gained expands 

the reliability of the research. The researcher must self-evaluate several factors that could affect the 

research, including experiences, perspectives, beliefs, and culture (Creswell & Poth, 2018). I 

applied bracketing and triangulation to reduce biases and misconceptions, seeking the 

predetermined saturation point to increase validity. 

According to Stahl and King (2020), bracketing is a habit related to separate observations 

and interpretations. I coded the data before determining potential themes, followed by the 
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interpretations, trying to put aside the media and management knowledge. However, part of the 

bracketing process involves investigators’ usage of their biases as it exists in the interpretive 

repertoire (Stahl & King, 2020). Triangulating refers to using several sources of information from 

the field to repeatedly establish identifiable patterns (Stahl & King, 2020). The interview plans 

included multiple managers of radio broadcasting firms with non-commercial licenses, fulfilling 

the triangulation conceptualization. To increase integrity, I provided evidence of the data collected 

in every interview and analysis phase. 

Summary of Reliability and Validity 

 I sought to obtain the most valuable data from participants and planned to implement the 

second round of interviews to increase the collected data’s accuracy, credibility, and reliability. 

The second round of interviews received elimination based on the saturation point achieved. 

According to Husband (2020), adding questions to the second interview helps in the reflection 

process and tends to elevate the in-depth and honest answers of the interviewees. I used bracketing 

and triangulation to minimize biases at every data collection and analysis phase. Yin (2018) stated 

that triangulation could potentially maximize validity and reliability. I acted as a guardian of the 

data stored in high-quality digital recording storage for future multiple corroborations to purify 

interpretation. The researcher executes the second round of interviews to increase the credibility of 

the shared information and elevate precision, increasing reliability and validity distortion of the 

researcher’s potential biases (Creswell & Poth, 2018). 

Summary of Section 2 and Transition 

Section 2 describes the established project plan focusing on the role of the researcher in this 

study, including the delineation of participants, population, sampling, and data collection. Besides, 

Section 2 recapitulates the purpose statement and research method that should guide the research 

process. Knowing the role of the researcher is vital in each of the research phases, particularly in 

the data collection through interviewing professionals related to the study topic. I used qualitative 



 

 

127 
approaches and methods to explore the practices in the radio broadcasting industry to identify 

ineffectiveness in podcast development by non-commercial firms specifically. The population and 

sampling should include valuable information based on the relation of the interviewees with the 

phenomenon.  

I collected data through direct interviews with managers and broadcasters of radio stations 

with non-commercial license firms to support the qualitative study based on their first-hand 

experience of the phenomenon. Understanding the complexity of the determined phenomenon 

through data collection from the participants is critical for this research. According to Yin (2018), 

qualitative studies evolved in the 20th century and included the scenario for collecting valued data 

that may appear difficult or impossible to collect through quantitative approaches. Journalizing and 

storing the acquired information from the participants’ interviews to workers who manage the 

phenomenon as part of their daily operations should help analyze and interpret the data. I keep the 

data collected to mitigate the potential biases connected to digital media integration in non-

commercial radio broadcasting organizations.  

Section 2 postulated the importance of integrating high ethical levels in the research 

process, especially in the data collection and interpretation. Addressing the data collection and 

organization appropriately is essential and helps increase reliability and validity in the data analysis 

phase. Reliability and validity are vital to blur the researcher’s potential biases in the collected data 

evaluation of the various rounds of interviews (Creswell & Poth, 2018). Section 3 shows the 

resulting findings, including information gathered from the interviews with participants from 

diverse rounds of meetings to increase comprehension, ethical level, reliability, validity, integrity, 

and credibility.  
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Section 3: Application to Professional Practice 

 Section 3 of the study included various crucial components for completing the investigation. 

This section reflected on an overview of the study, presentation of findings, application to 

professional practice, recommendations for future studies, and reflections. However, each 

mentioned part includes a summary and the whole of Section 3 at the end. The investigation 

overview addressed the methods and processes executed, outlining the findings. The presentation 

of the findings included details on how non-commercial radio broadcasting organizations deal with 

the new media integration in Hispanic markets. The outcomes helped to understand the level of 

effectiveness from a project management perspective that non-commercial radio firm managers 

have in the emergent media development to improve their competitiveness as an alternative in the 

innovative media landscape. The findings showed how non-commercial broadcasting organization 

managers operated and how project management knowledge tools and techniques could help adopt 

digital media as part of a potential survival strategy based on increasing audience migration. The 

study incorporated a biblical worldview perspective relevant to the findings, integrating a potential 

application to professional practice and further research recommendations. 

Overview of the Study 

The performed qualitative single case study includes exploring the knowledge and faculty 

that non-commercial radio broadcasters possess to integrate project management techniques and 

methodologies into their daily tasks, including new media development. The study was conducted 

on the manager of non-commercial licensed stations in Puerto Rico, who has been in the same 

management-level position for at least three years. I performed ten individual semi-structured 

interviews with the participants. The study included ten non-commercial radio broadcaster 

managers on the FM dial segment who answered a pre-established questionnaire of eight questions 

that could help understand the effectiveness of applying project management tools and 

methodologies. This study included increasing comprehension of the tools and techniques used by 
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non-commercial radio broadcasters based on a crisis that radio businesses are experiencing. 

Furthermore, the study included contributing data and potentially new knowledge that could help in 

future research in media or other business category studies.  

I performed ten interviews using Zoom software and recorded audio and video for record 

and further analysis. The participants started with a first round of eight participants and a second 

round of attempts to new potential participants, achieving two candidates to reach saturation point. 

I used NVivo software for each interview transcription and analysis. I fixed the natural 

transcription errors of each interview before starting the coding process to identify themes. The 

interpretation of the collected data through participants’ responses analysis showed limited 

knowledge of the project management tools and techniques. I identified themes such as lack of 

formal management education, need for training, lack of urgency, lack of project management 

knowledge, and limited new media development plan. 

Presentation of the Findings 

This qualitative single case study included exploring the knowledge and application of 

project management techniques and methodologies to podcasting development in radio 

broadcasting firms, specifically in non-commercial licensed stations in Puerto Rico. My intentions 

were to add relevant data to the existing literature for further research on traditional media looking 

to integrate emergent technologies from a media management perspective. Based on the vital role 

that management knowledge and application play in new media development to effectively 

increase quality and reduce costs and time, the need to deeply explore the topic is still crucial. The 

continuity of exploring how to increase the efficiency of podcasting development in traditional 

media, such as radio, is essential and should drive further research in related areas. I performed a 

field study on a sample of the previously described population to collect data and increase 

knowledge and comprehension about the topic of developing new media by non-commercial FM 

radio broadcasting organizations in Puerto Rico. The section aspires to explain how the field study 
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was performed, including the specifics of data collection, codification process, themes 

development process, and interpretations resulting from the investigation. This section includes 

increasing the understanding of the contemporary practices of radio broadcasters and managers 

regarding the questions in the previous section. This section of the study included the relationship 

between findings and the literature reviewed, observed from the lens of the established problem of 

the study as stated in Section 1. 

 This section of the study includes the information of the ten participants interviewed 

individually and their answers to the eight-question questionnaire. The participants stated in 

Section 1 that 30 to 50 responders of radio broadcasting personnel and the manager could 

participate in the study. I interacted with several non-commercial radio station businesses, 

including receptionists, on-air talent, producers, traffic coordinators, maintenance personnel, 

management assistants, owners, and managers. However, the FCC listed 23 radio broadcasting 

stations identified as non-commercial or educational licensed. However, five are repeater stations, 

which tend to reflect the ‘original station’ content, whose exclusive purpose is to expand the reach 

area. Based on the FCC records, I found three signals were out of the air and not aligned to an 

owner. I reduced the list of candidates from 23 to 15 and proceeded to contact the candidates. After 

the first round of communication attempts with candidates, I noticed a candidate had only a year of 

acquiring a radio system and proceeded to eliminate the potential participation based on the 

established minimum requirements. After repetitive attempts and many rounds and ways of 

communication to reach the potential participants, the researcher decided to proceed with the eight 

candidates who agreed to be part of the study and fulfill the requirements.  

Despite all the complications, I vowed to reach the highest number of candidates possible 

that satisfy the minimum sampling requirements. I insisted on communicating with candidates who 

refused to participate or did not answer as originally planned to reach saturation point. According 

to Sebele-Mpofu (2020), researchers must strive to pursue the established saturation point without 
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allowing it to minimize important measures of quality research such as credibility, diversity, 

and reliability. I intended to reach saturation and maintain validity, credibility, and reliability at the 

maximum possible level. According to Hennink and Kaiser (2022), achieving saturation points 

demonstrates validity and helps to improve the audience experience by reading. The pre-

established saturation point was set when the researcher completed the interviewing process to the 

maximum number of prospects that accepted to participate in this study.  

According to Guest et al. (2020), the selection and further interpretation levels of rigor, 

precision, and confidence are subjective initiatives of the researcher. Guest et al. suggested that the 

researcher’s judgment and capability typically determine the stopping point. I interviewed the 

maximum number of candidates with the minimum requirements available. The number of 

participants in the study increased for saturation purposes, even with my conviction that the initial 

number of interviewees was sufficient to justify a theme repetition. 

According to Sebele-Mpofu (2020), building a deeper understanding of the phenomenon 

through the participants’ experiences is preferable to a significant number of interviews. I 

understood the importance of validity and retake communication with candidates to increase the 

number of participants and the potential phenomenon’s comprehension. I achieved acceptance to 

participate in this study by two of the candidates after a second round of attempts of 

communication. The two candidates were masked as Broadcaster 9 and Broadcaster 10. The new 

participants were added to the list and integrated into the analysis and interpretation. 

The ten participants agreed to participate freely and voluntarily, acknowledging that any 

reward is not part of any part of this investigation. I performed the interviews through 

videoconference using Zoom software as a common factor. I created, managed, and initiated each 

videoconference after emailing the appropriate invitation to the participants. I asked the 

participants for their availability, giving them two potential times to conduct a videoconference. I 

notified candidates for the interview to inform them about the recording session and to have the 
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authorization before the agreed day. At the beginning of the Zoom session, the candidates 

authorized recording. Video and audio were the recording devices used after the candidates gave 

consent. The interview recordings for each of the ten participants were made for further review and 

transcription after the verbal acceptance of the participants. Seven of the ten participants accessed 

the scheduled videoconference with a camera and audio. Broadcaster 8, 9, and 10 refused to turn on 

the camera. Broadcaster 8 has the camera off based on an unspecified last-minute personal 

situation. However, Broadcaster 9 and 10 agreed to be interviewed only in audio, even with the tool 

of video availability on Zoom. I requested powering on the camera, but the interviewees continued 

to answer the eight questions limited to audio. The invitation sent to Broadcaster 8, 9, and 10 to 

share the video was for observation of actions purposes. However, the participant fulfilled the 

requirements for integration into this exploration, and I accepted the conditions after the proper 

consultation. I evaluated the possibility of excluding Broadcaster 8, 9, and 10 of the study based on 

the criteria, but the collected data showed valuable information essential for this study and reaching 

saturation point. I included Broadcaster 8, 9, and 10 interview answers to the data analysis and 

further interpretation.  

According to the smallest characteristics described in the previous section, the ten 

participants met the requirements of 18 years or older in a managerial decision-making position for 

at least three years. The potential 15 candidates who resumed the non-commercial FM radio in 

Puerto Rico reduced to ten based on not meeting the established requirements or not answering 

after several communications by email, phone calls, and texting using SMS and WhatsApp 

messages. The pseudonyms for the participant’s name masked as Broadcaster 1, Broadcaster 2, 

Broadcaster 3, and so on for protection and chronologically in a linear narrative. Table 1 includes 

details of each of the ten interviewees, including years in radio industry management, podcast 

integration by the managed radio station, and project management knowledge. Also, the order of 

the interviews was random and based on the responses and availability of the participants. The 
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number assigned to the participant was explicitly the order of the performed interview arranged 

by date. The number given or code also protects the individuals if delicate information is asked or 

mentioned, such as radio firm business strategy. The interview process occurred in a first round of 

three weeks, added to a second round of two weeks’ time that served to add the new pair of 

participants. I ended the interviewing process when the participant’s list was complete and after 

several actions to find new participants concluded.  

Themes Discovered 

 The goal of using themes were to capture a recurring pattern across the collected data and 

describe many aspects of a particular idea. According to Braun, Clarke, Hayfield, and Terry (2019), 

themes serve as an umbrella with three broad approaches: coding reliability, codebook, and 

reflexive practice. The coding phase is vital to understanding and ensuring data analysis 

consistency (Schoch, 2020). The coding phase began after the semistructured interviews with 

participants, and transformation of the data into NVivo. The semi-structured interviews consist of 

eight pre-established questions directly aligned with the research questions stated in Section 1. The 

semi-structured interviews received recording in audio and video using Zoom software and 

imported to NVivo software for the analysis. The interview transcripts were effectively completed 

with tools that can integrate into NVivo. Coding is an essential scenario for theme identification 

and development in the highest quality framework (Braun et al., 2019). The themes derived from a 

coding process of the ten recorded interviews. The themes emerged from the coding process 

because of an exhaustive reading, reviewing, and evaluation of the transcription of each interview 

and interviewees’ answers. The discovered themes include a general lack of formal education in 

project management and training needed on emerging media such as social media and podcasting 

platforms. In addition, discovered themes of lack of knowledge or application of the essentials of 

project management methods, a minimal sense of urgency of losing an audience, and limited or no 

planning to develop new media such as podcasts or social media live streaming.  
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Lack of Formal Management Education. Management formation should play a 

critical role in a decision-making position at any organization, including radio broadcasting firms. 

Most participants needed more formal management education and a more specific type of 

management, such as project management knowledge. The lack of understanding of project 

management tools and methods does not necessarily mean that the participants must apply strategic 

planning to their daily tasks, including the new media integration. At least six of the ten 

participants mentioned the importance of strategy in media businesses, but they have yet to suggest 

that they have one or know how to execute one. Furthermore, the participants who stated the 

relevance of designing a strategic plan to improve operational and commercial aspects of the radio 

broadcasting firm should have mentioned that a strategy for developing new media, such as 

podcasting, established as part of the business plan. According to Kerzner (2019), excellence in 

project management can only occur with some form or arrangement of strategic planning and 

execution. However, the applicability of strategic planning to project management and the 

understanding of the concept has concept received skepticism for decades (Kerzner, 2019).  

Seven of the 10 interviewees in this study assumed their management position based on the 

organization’s need for a manager, promoting a non-managerial worker because of their experience 

working in the firm and not necessarily by merit or academic accreditation. The size of the firm 

added to advertisers and commercial particularities could decrease the requirements for the 

position, including formal training. The non-commercial restrictions that the FCC established for 

radio broadcasting firms with an educational license could play a role in the hiring process of a 

manager. At least eight of the ten participants showed that they started in a lower-level position in 

the company and were promoted to the management level in a trustworthy and informal business 

atmosphere and proposal. The radio broadcasting experience acquired based on time in the industry 

tends to be more relevant than the candidate’s formal degrees from universities or professional 

certifications. The radio ownership inclines more to weight the radio experience or time worked on 
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the traditional media rather than hiring a new college graduate with a management or project 

management degree. I perceived that non-commercial radio broadcasting ownership or presidency 

preferred a candidate with several years in radio programming or production for a management-

level position. Trusting the management responsibilities of radio stations to professionals who are 

not prepared academically is a common practice and tendency of radio firms, including non-

commercial licensed ones. I perceived that no minimal requirements exist for a candidate to be in a 

management-level position rather than the accumulated years of radio broadcasting experience or 

career. The radio broadcasting management experience could occur on the same radio organization 

or a sum of radio broadcasting experience from various radio jobs. However, formal education 

could significantly influence a radio station’s overall realization or optimization.  

Broadcaster 2 highlighted the importance of formal education to help increase chances of 

success. Broadcaster 2 suggested: 

Educating and preparing those people so they can know how to handle these new 

formats. Help all those who are not skilled with technology because they have to do 

it; they have to do it because not everyone who is, for example, in this radio station, 

not everyone is young and already comes with technology. The formal education 

chip has to be set to improve management. 

Broadcaster 5 discussed the importance of continuous preparation because of the constantly 

changing business atmosphere. Besides, Broadcaster 5 was the only participant of the ten 

interviewees who referred to the new media development assignment as a project. Broadcaster 5 

stated: 

The project is planned. It is carried out. The project is not finished until what would 

be pre-production, production, and post-production is finished. Sure, that's it. And 

the project has to be managed by the right person in charge of all these things being 

carried out. 
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Broadcaster 9 suggested: 

Technology plays a significant role in new product development, like new media, 

and knowing and being updated is relevant in this industry. Having the human 

capital with the right knowledge and experience will help a lot to conduct the 

podcast. 

Training Needed. The limited orientation of new media integration could increase the need 

for further training or education for personnel, including the management level. All ten 

interviewees revealed that integrating new media, such as podcasts and streaming platforms, is 

critical. Also, the ten interviewees suggested an investment of time or financial resources to 

develop a new media project for the organization is a requirement or a significant part of the 

project. According to (Kraus et al., 2019), digital integration into conventional business creates 

many opportunities and success factors; however, it tends to increase diverse challenges, including 

low diffusion rates, continuously changing technological atmosphere, and non-stop actualization 

and investment. My belief is that ten of the ten interviewees interpreted the new media 

development in a radio broadcasting firm as synonymous with a significant amount of money 

aligned to ordinary radio broadcasting business expenses rather than investment. Broadcaster 10 

mentioned: 

The Internet is vital for every radio station, including educational stations. But the 

truth is that it has a cost, and limited or no profit is involved. Yes, having an internet 

presence allows you to reach more people, especially international audiences, but 

the reality is that a firm in New York is not looking to advertise on an educational 

radio that has commercial limitations. It is not attractive. And from that point of 

view, it is not an investment; it is a waste of money. Another issue that complicates 

everything and elevates the cost of doing things on the internet is that you have to 

pay double royalties if you want to play music. As a manager, you have to pay for 
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the music on air and also pay for copyrights to the social platforms if you don’t 

want to be banned. Added to that, you need to pay a potential new employee with 

the knowledge who will be editing and uploading the content to the internet. 

The participants in this study recognized the importance of the right training for a new task 

or assignment. I perceived by their answer that at least eight of the ten participants had low or no 

level of training in new media production and were more inclined to delegate the task. I perceived a 

tendency to an auto-learning process by the participants rather than mandatory training or specific 

accreditation for the job. Four of the ten participants mentioned the name of a local personality as a 

reference and a potential benchmark or model to follow if the station plans to develop a new media 

project, such as podcasts. Developing adequate knowledge of business operations and 

understanding market behavior is essential for executing management tasks; however, formal 

education in management, such as an associate’s or bachelor’s or an administrative certificate from 

an accredited business school, could help to improve effectiveness and efficiency. Broadcaster 6 

stated:  

First, there must be a staff that creates and understands this new technological tool 

that is happening. In the case of your topic, podcasts, it must be someone open to all 

staff and to change what has traditionally been done. For me, that is essential that a 

team is created with talent that understands technology, understands where we are 

moving towards, and, at the same time, is open to making the corresponding 

changes to enter this new market of podcasts or digital media. 

Comprehending the mechanisms and the ability to learn new technologies available for 

radio broadcasting organizations is crucial to being updated and competitive. Formal or informal 

training plays a relevant role in any kind of business, including radio broadcasting firms’ 

operations. Broadcaster 7 suggested: 
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There are many things that I could mention, among them you could have an 

education. There is still much education that is needed. You have to study and 

analyze the markets, the audiences, and the team study. There is always room to 

learn, there is always room to correct, and there is always room to evolve. There is a 

lesson learned. But the road served us to travel because that is part of it. You never 

stop learning; you never stop growing and must be open to being part of the training 

process. 

The new technologies include Artificial Intelligence or AI, as two of the ten participants 

mentioned its relevance to traditional media in advertising, copywriting, script and rundown 

production, and audio editing. Broadcasters 4 and 7 established that the radio station they 

administrated integrated AI into their daily tasks effectively. Interestingly, Broadcasters 4 and 7 

were the younger study participants, at 33 years each. However, Broadcasters 4 and 7 have the 

minimum established years in a management-level position on a non-commercial radio firm to be 

part of the field study. The following participants in age ascendant order are Broadcaster 9 at 39, 

Broadcaster 8 at 40, Broadcaster 1 at 42, Broadcaster 6 at 43, Broadcaster 3 at 45, Broadcaster 2 at 

55, and Broadcaster 5 at 60, and Broadcaster 9 at 61. The radio broadcasting manager’s age could 

relate to their industry ability.  

However, the manager’s age is not necessarily associated with their years of experience in 

radio broadcasting organizations since traditional radio has a diversity of departments such as 

production, programming, traffic, marketing, salesforce, reception, on-air talent, and board 

operators. A radio professional could have several years of experience but working in the same 

department could limit their knowledge of the business structure and reduce their chances of 

becoming a radio manager. I perceived a potential correlation between the participant’s age and 

years of experience in radio broadcasting businesses. Based on the ten participants’ answers, I 

perceived at least some knowledge of the different departments in a radio broadcasting company. 
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In all ten cases, being open to training or acquiring knowledge of business tendencies is 

essential to operate effectively and increase the chances of promotion in radio broadcasting 

companies. Broadcaster 4 suggested: 

In this case, I try to take seminars or workshops outside the station, and with what I 

learn, then, well, I try to implement what I have been learning with the station and 

the team. I am constantly taking training on new digital tools and technologies every 

three months or four months to be updated in the market. 

Knowledge of Project Management Methods. The collected data shows that nine of the 

ten participants need clarification or to learn the project management concept or the related 

methods and techniques associated with project management. Only one of the ten participants, 

Broadcaster 6, has a Civil Engineering preparation with a master’s degree and knows project 

management terminology. The participant also discussed the relevancy of implementing project 

management tools in a media business to improve the daily work and process. Broadcaster 6 

demonstrated knowledge of project management concepts, including tools and methods such as Six 

Sigma and Kaizen. Broadcaster 6 is not a Project Management Professional, also known as PMP; 

however, Broadcaster 6 mentioned that he worked as an Adjunct Professor of Engineering courses 

at the University of Puerto Rico, Mayagüez Campus, and plans to pursue a Doctoral Degree to 

increase job opportunities in the academic field. The participant also suggested that completing a 

graduate degree with a project management cognate is a top option at this point in his career. Even 

so, the participant established that implementing the formal knowledge acquired to the daily tasks 

tends to be part of his professional skills orientation, and it is executed almost automatically.  

Broadcaster 6 mentioned that he prefers to perform every management aspect of the radio 

firm, minimizing the delegation to the lower-level workers. The reduced number of radio 

professionals at the radio station that the participant administrates allowed him to optimize the 

simple broadcasting processes. However, Broadcaster 6 admitted that developing new projects such 



 

 

140 
as podcasting requires a team he does not have and is not contemplating having in the short 

term mainly because of budget. Broadcaster 6 discussed the importance and value of developing a 

podcast as a project. Broadcaster 6 stated: 

I understand that it (project management tools) has much relevance in everything 

related to radio and, in this case, what it has to do with podcasts. This is something 

that has to be planned publicly; there have to be the resources, there has to be the 

staff, there has to be a series of steps that have to be followed, and this in an 

organized way; there has to be a projected budget for that there has to be a time, and 

all these variables can be handled well by someone who knows project management. 

That is precisely what is focused on. You have a project to present, in this case, the 

podcast, and there are a series of steps, there are a series of variables that have to be 

worked on, there are a series of resources that have to be worked on, and in which 

one has the personnel, who is trained in whatever it has to do with. Project 

management is essential for me so that I receive a good product and the whole 

process is somewhat bearable and how it should be. 

Managing projects such as developing new media on radio broadcasting organizations could 

require preparation for optimization. According to Zwikael and Smyrk (2019), project 

administrators or managers must have a profound knowledge of project management 

methodologies with an orientation of persistence and relentlessness. Project management 

knowledge could positively affect the project's time, quality, and budget, improving the team’s 

engagement (Zwikael & Smyrk, 2019). Broadcaster 1 does not show vast knowledge of project 

management; however, Broadcaster 1 mentioned that integrating more than one software with a 

professional foundation is part of the radio broadcasting organization he led for over a decade. 

Broadcaster 1 suggested that integrating productivity software or applications is critical for any 

organization because it facilitates communication. Broadcaster 1 mentioned some used applications 
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during his years as a manager, and more than one of the used applications could have a project 

management basis. Broadcaster 1 stated: 

Right now, I come to one called Monday, which is also famous there and is from 

project management, and of all that type of thing, and the thing is there. Over there, 

you can look for a pair of them that can work. There is also an application that is 

very, very well-known out there and is trending. I have used it for some time. It 

worked quite a bit for me. 

Sense of Urgency. Based on the continuous loss of the radio audience, many participants 

concurred on recognizing the need for new media integration, such as podcasting and web-based 

content creation. The principal reason for losing the audience was the ‘on-demand’ aspect that 

digital media provides rather than consuming an audio product on a unique schedule. Some other 

factors mentioned by participants that conclude in audience loss include increasing digital 

consumption, growth in connectivity dependency, mobile addiction, more affordable data plans for 

devices such as smartphones and tablets, and more accessible technology like new cars that 

prioritize the internet connection rather than free reception products such as AM or FM radio, and 

better audio offer than traditional media. Furthermore, there was a common factor among 

participants in accepting that media consumption and consumer behavior are changing 

progressively. I perceived that the generational aspect played a significant role in the action. Five 

of the ten participants addressed that the new generation has interests and conduct. Notably, the 

Gen Z population, the generation entering the labor force, was born and grew simultaneously with 

digital media evolution and tends to identify with almost all aspects of digitalization rather than 

traditional media. Traditional media could be an integral part of Gen Z’s parents or grandparents 

and be seen as an antique communication or entertainment tool, not part of the identity. 

Furthermore, Gen Z prefers or integrates sectors that have dramatic distance from their 

previous generations. The radio broadcasting business should listen to their potentially new 
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audience and should adapt their products or offerings to the audience rather than expect 

adaptation from the emerging listeners to the conventional media brands. Developing podcasting 

fast and optimally is necessary for one of the ten interviewees, but Broadcaster 5 sees no difference 

between radio broadcasting and podcasting. Broadcaster 5 established that podcast is the new radio. 

Broadcaster 5 insisted on radio broadcasting and podcasting as similar outlets with a replacement 

name. Broadcaster 5 suggested: 

Back to the same, radio is an influence, like the development of all this. For me 

nothing more than another name to give to what the radio program producer 

provides. In other words, it is the same. In both, you have to look for a topic, they 

have to find what they are going to talk about, and they have to balance the twists. 

Many times, in the podcasts, people do it alone or do an interview and upload it as a 

podcast, but there always has to be someone working in production, like radio. 

Maybe it has another name, like the project manager you mentioned, which is 

basically doing the production work of a radio program. The only difference is that 

the podcast is taken on video and has a video clip that is basically the same work. 

Radio is and will be the foundation of everything. 

Furthermore, at least three participants mentioned that podcast is the new radio, but 

accepting the traditional media as part of the Gen Z concepts and preferences could represent 

agreement with older generations like their parents. Some participants acknowledged that the new 

generation is unique and has behaviors that traditional media must study and fulfill. However, nine 

radio managers bet on conventional media consumption, with some presence on digital media 

channels, rather than transitioning to attend to the needs of the emerging generation. Five of the ten 

participants indicated that the digital media audience could equal to a conventional media audience 

in a few years.  
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According to Bughin et al. (2018), 20 billion devices should connect to the internet, 

representing approximately three times the world population in a short period. Based on the 

tendency of digital media to increase, some participants prefer to procrastinate new media 

development and focus on other radio broadcasting issues. The lack of urgency, or sense of 

importance requiring some action, presented by seven of the ten participants showed a potential 

challenge in new media development and business opportunities. Comprehending that radio 

broadcasting is experiencing an alarming phase as a business category is essential to building a 

strategic plan based on a realistic analysis that could drive survivability. A lack of urgency toward 

digitalization could significantly hinder business improvement. I perceived an inclination to 

manage and seek to solve the firm’s problems when they arise rather than study the industry 

behavior and bet on potential new projects by the radio broadcasting organization managers 

interviewed. Broadcaster 1 stated: 

Well, the podcast or podcasts are, I think, a wave or a new wave that is going to be 

integrated, well, it has been integrating for several years now, they have been 

permeating more and more with the public, and I think it will be very relevant or 

even more relevant than what they have today among what is radio and television 

companies. At this time, it must be an integration; they should have an integration 

and a way of making contact, and the famous engagement with the people they have 

will have its relevance, as I also think it will have. The podcast is really going to 

have a moment of stabilization. When is that point? Well, that remains to be seen. 

There are going to be a lot of things that are happening that are going to depend on 

that, on that breaking even, how the media is updated, its content, its product versus 

what is in the podcast; credibility versus what the Federal Communications 

Commission also does. Many things there have to do, but that complement is 

important at this moment, right? It is a complement to what the radio is. 
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Limited planning to develop new media. The intention of diversification and 

developing new products or services play a relevant role in the media business, such as radio 

broadcasting firms. According to Salvini et al. (2022), digital transformation is a profound toolset 

of business operations that includes socio-technical change and affects almost every product and 

process, as well as organizational structures and management steps. Salvini et al. also established 

that organizational and behavioral barriers delay new products or business development. 

Identifying new media development's barriers and decelerators is crucial to designing and 

executing a plan effectively. The data collected revealed that radio managers with no preparation or 

formal education typically avoid strategic planning for the long term. Over five interviewees 

manifested that their work was somehow repeated, and their plans were mostly daily or weekly 

based on emerging problem-solving without specific objectives or planning. None of the 

participants mentioned that making plans or reports to their superior level or ownership was a 

requirement or part of their work. Seven of the ten participants answered the word ‘plan’ several 

times; however, I needed to perceive a profound or specific plan that could drive the organization 

to achieve its goals. I noticed that half of the participants recognized that developing new media is 

essential and that they are trying to be updated without a formal plan divided into phases.  

Furthermore, I did not hear a clear pre-established objective from any of the interviewed 

managers rather than continue alive as a business or survive the evident audience loss. Planning 

appropriately could serve as a map for implementing new media products and could be a 

foundation for applying potential project management tools to increase efficiency. As previously 

established, effectiveness is to do the right thing, and efficiency is to do something right (Larson & 

Gray, 2018). Setting clear objectives and monitoring the results with specific metrics and analytics 

is vital and tends to align with success. Studying the best practices of the business and performing 

an honest internal analysis is essential and could help with goal achievements, business 

survivability, and potential growth.  
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Broadcaster 8 established that their organization exclusively uses social media as a 

history archive. Broadcaster 10 emphasized that the importance of having content on the internet, 

such as podcasts, is related to the accessibility of the material as a historical record collection. 

Broadcaster 8 indicated that publishing a previously aired program on platforms like Facebook 

counts as a podcast. I perceived that Broadcaster 8 and 10 needed more knowledge about 

podcasting based on the definition and confusion presented about the podcast term. Broadcaster 8 

stated: 

Well, the podcasts have helped us to keep the news that we have first-hand 

recorded, where the public can go to Facebook and look in that archive. Well, I 

already know the programs that have come out and perhaps have more of a history 

of what we have disseminated through the radio on air. 

Broadcaster 10 established: 

An Internet presence is necessary to allow the audience to listen to what was 

performed on live radio previously. If you lose a morning program, for example, the 

internet has the option to listen and now watch the programming at any time. 

Broadcaster 5 recognized the nature and use of the podcast term. However, Broadcaster 5 

documented that radio and podcast are the same, except for the delivery channel used. Broadcaster 

5 sees the podcast as a new way to the name radio rather than a complement that must need a 

strategic plan for its development.  

So basically, all the programs I do on the radio, or any program done on the radio is 

a podcast. Now it is required to call a podcast because they are broadcast over the 

Internet, but radio in radio currently, everything is broadcast over the Internet. So 

basically, podcast is a new word to define something done since the beginning of 

time. 

Interpretation of the Themes 
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 According to Creswell and Poth (2018), the researcher is responsible for developing 

themes and providing an interpretation considering the diversity of perspectives, such as the criteria 

and literature reviewed. Creswell and Poth also established that interpretation of the themes means 

making sense of the collected data by addressing critical and creative faculties. The interpretation 

of the themes included more tentative, inconclusive, and questioning (Creswell & Poth, 2018). Yin 

(2014) suggested that the appropriate interpretation begins with asking good questions to the 

participants, followed by increased listening, avoiding preconceptions and ideologies, and 

preserving an adaptation mode to see new situations as opportunities instead of threads. My goal 

was to develop the best interpretation possible by considering each interviewee’s answers, my 

perception, and the revised literature. Using the anticipated themes as a benchmark to contrast the 

findings is critical for a more compelling interpretation of the collected data.  

Representation and Visualization of the Data 

 Data representation and visualization are essential for increasing levels of comprehension 

by the audiences. Adu (2019) suggested that data visualization serves as a data comparison 

assisting in theme development. Data visualization is a must-do method that assists in 

understanding the study’s narrative with complementary tools such as graphics (Moshref & Al-

Sayyad, 2019). Data representation and visualization enhance effectiveness in understanding the 

information by better data recognition and comparison with the audience’s preconceptions. 

Information technologies play a critical role in data visualization and representation. According to 

Liu et al. (2020), the appropriate presentation of data improves audience motivation, reduces 

potential stress associated with learning, and increases the efficiency of the audience’s active 

involvement.  

Relationship of the Findings  

Inquiring about the best practices, resources, and techniques radio managers use to produce 

their daily tasks is essential to understand how they perform a potential podcast development. 
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Based on the high competitiveness of the media industry, especially radio broadcasting, 

identifying, and applying the best methods possible is vital to increase the chances of success. 

Acquiring adequate tools to produce a compelling podcast for a radio firm with a project 

management foundation could help traditional media in diverse ways of the business components. 

According to Zwikael and Smyrk (2019), establishing a strategy has an implicit effect and plays a 

significant role in shaping a project. Based on the importance of management skills such as 

designing, executing, directing, and monitoring a strategic plan, I assumed on the proposal that 

radio broadcasting managers must know the essentials of project management methodologies and 

techniques. However, the findings showed a minimal knowledge of the project management 

concept and its benefits on project development. Besides, formal education is not a requirement to 

have a management position, and experience in the industry is the foundation of promotion, at least 

in non-commercial radio broadcasting firms.  

I also perceived a managerial worker orientated toward daily commercial business with 

several challenges that occupied their shift and reduced the time to develop new media. The 

participant’s belief of integrating podcasts into radio firms was aligned to three aspects:(a). podcast 

is the new generation radio;(b). podcast development is not necessary for radio broadcasting 

organizations, and (c) social media presence for brand exposure is enough to compete; (d) 

knowledge of project management is not critical. I experienced challenges during some interviews 

with participants, specifically in questions directly related to project management. A relevant input 

I perceived was the lack of knowledge of radio managers’ project management methodologies and 

techniques. 

The Research Questions  

 According to Creswell and Poth (2018), the research questions specify the guiding query for 

narrowing the research. Reducing the data collected in the interviews to smaller blocks of 

information is critical for analysis and interpretation. The research questions included addressing 
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the research purpose and to retrieve potentially new information about the previously described 

phenomenon. Case study findings are more convincing and accurate if based on several different 

sources of information (Yin, 2018). The research questions allowed me to collect data from radio 

managers related to their posture of podcasting versus radio, podcasting developing perspective, 

and their knowledge of project management techniques on the new media integration. The 

participants’ answers provided valuable information about the radio broadcasting managers’ work 

and their points of view on new media integration, such as podcasting. The questions stated to the 

participants resulted in particular and nonreplicated information acquired in each and individual 

responses in most of them. The participants answered questions five and eight with a strikethrough 

of similarities. At least three participants answered with words such as “as previously mentioned or 

as I said. Furthermore, five of the 10 participants' reactions were like the previous.  

The Conceptual Framework  

According to Yin (2018), the conceptual framework integrates critical elements to improve 

the effectiveness and efficiency of a study. Establishing the appropriate strategy that includes 

problem determination, data collection, and developing themes and topics to build a report is an 

asserted procedure for a case study (Creswell & Poth, 2018). According to Bonini (2020), a 

significant loss of radio broadcasting consumption globally since the ’90s decade and a substantial 

increase in podcast listening is essential to draft management of traditional media organizations. 

The development of podcasts by radio firms should help integrate conventional and new media 

audiences; however, podcasts could flourish in new challenges, such as budgeting, time, and 

training (Boyles, 2020). 

The conceptual framework showed that if the non-commercial radio broadcasting 

organization experience solid and constant consumption, the recommendation is to refrain from 

investing in new media product. However, the interviewees agreed on the recognition and 

importance of web-based platform integration to be up to date, mainly from a business perspective. 
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Some participants include digital media as a complementary for branding purposes; meanwhile, 

others initiate the digitalization of the process based on the relevant changes in on-air media 

consumption. 

I found that only one of the participants understood the need for a strategic plan that 

includes the most effective and efficient procedures to mitigate the loosing of the audience. The 

same interviewed manager, Broadcaster 6, has an engineering foundation and suggested that the 

best way of integrating new media into their radio station, such as podcasting, was by 

implementing project management techniques and tools. Broadcaster 6 established: 

Podcasts and any digital media require a plan with allocated resources, dedicated 

human capital, and a series of organized steps that must be followed. Project 

management knowledge is mandatory because of the strategic budgeting and time 

management variables that require key skills. Project management skills are 

essential for the podcast project to be manageable and achievable. Applying project 

management tools makes the project like it has to be. 

Content is still the primary attraction to audiences in traditional and new media (McMahon, 

2021). Integrating media channels with the same message is relevant for any organization, 

including radio stations. Allocating the appropriate methods and tools to share the content with a 

diverse and continuously changing audience could help radio firms. Optimizing the budget, time, 

and quality could play a significant role in improving the process of developing podcasts to be 

more competitive in a challenging business atmosphere. According to Retis (2019), migrating the 

audience and listening consumption to web-based platforms as a primary source of information is 

fundamental to being competitive in today’s world. Unfortunately, most interviewees revealed 

limited or needed knowledge of project management concepts and methodologies, potentially 

ignoring the benefits the toolset could bring to the organization. Non-commercial is the segment of 
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the radio dial that probably needs a strategy to increase survivability based on the limitations 

that the FCC includes as part of the operational licenses. 

Anticipated Themes 

Yin (2018) established that the researcher must execute the research evaluation as the 

principal analyst, focusing on directing tools for the appropriate assistance and not vice versa. The 

researcher identified the potential themes by examining the transcripts of the video interviews with 

participants, determining the adequate codes, and simplifying and reducing the topics by common 

factors such as redundancy or repetition in the analysis. The NVivo software was an assistant 

platform for coding, transcript integration, theme depuration, and data interpretation.  

The anticipated categories in Section 1 for this research were (a) radio broadcasting teams 

with project managers and (b) radio broadcasting teams without project managers. The field study 

showed anticipated themes. However, I needed to find a project manager position or a clear job 

title for any of the interviewed radio broadcasting managers. The evidence revealed that only one 

of the participants had project management knowledge and demonstrated a deep understanding of 

its relevancy. Based on the participant’s engineering preparation, credits in project management are 

necessary for graduation. The management position that the participants have does not need or 

prefer the skillset to execute their task. Seven participants showed they do not have a project 

management foundation; each needs to apply critical thinking, strategic planning, and other skills 

in decision-making processes. The decision-making process is a daily task for a management level 

position in radio firms, including new products or business development. Nine of ten participants 

showed that they do not know anything about project management either as a concept or as a 

toolset that could help in daily tasks. However, all ten participants somehow expressed the 

cruciality of management effectiveness for the organization's best. 

The research findings revealed new themes that were not anticipated. The unanticipated 

themes were previously established as lack of formal education in management for the radio 
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manager position, training on new media needed, lack of knowledge or application of project 

management essentials, reduced sense of urgency of losing audience, and limited planning to 

develop new products such as digital media. The radio without project managers could represent a 

missing theme based on the few knowledge and position requirements in the radio managers’ 

interviews.  

The Literature 

 I found a direct relationship between the revised literature and the findings. The literature 

reviewed in Section 2 represents a direct association with podcasting development by non-

commercial broadcasting organizations. The data collected showed several connections with 

literature, such as media consumption behavior, traditional media management, new media 

development, media organizations’ commercial sustainability, and generational aspects 

implications.  

Media Consumption Behavior 

 Based on the behavior of the audience consuming media, specifically the Gen-Z, but 

applicable to almost all generations, integrating digital media into traditional media firms is a must. 

During the pandemic, audio consumption, including podcasts, increased significantly (Rogers et 

al., 2020). Radio firms should increase online participation based on increased digital audio 

consumption, data dependency, and time connected to the internet by a consumer. I found that all 

ten participants consider integrating digital media channels into their operation essential, even with 

a potential increase in operational tasks and processes. However, all ten participants are still 

deciding whether to develop podcasts or new digital audio media as part of their family of 

products. Nine out the 10 participants recognized that the FCC rules should not have authority over 

web-based platforms, giving their clients a different option by offering advertising without non-

commercial license restrictions. I perceived a denial of recognition of the changes needed to adapt 

to media consumption behavior. I noted that all ten participants refused to accept a potential 
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correlation between the listener’s new media consumption preferences and the radio 

broadcasting audience's loss. I perceived consistency and unanimity in all ten participants that the 

radio broadcasting stations still have their old seats on the media landscape, and no need to adapt to 

the new media consumption.  

Traditional Media Management and New Media Development  

 The intention and capacity of adaptation by traditional media managers play a relevant role 

in new media development. Recognizing the podcast development as needed is critical to start the 

integration process. According to García-Marín (2022), less than 40% of the United States radio 

stations produce podcasts, and less than 20% have many podcasts.  

I found that the participants identified the new media development as essential to connect 

with new generations and tendencies. However, I perceived that having a podcast is not a priority 

for non-commercial radio station managers interviewed. The ten participants admit that new media 

integration is necessary for any business today. The ten radio broadcasting managers interviewed 

recognized that several media consumers migrated to web-based platforms, and it is crucial to 

reconnect with them. However, the ten radio broadcasting managers admitted that integrating the 

internet as part of their broadcasting channels is necessary but do not consider podcasting a 

solution to their business conflicts. The business conflicts of FM non-commercial radio 

broadcasting managers in Puerto Rico include the loss of audience, financial constraints, and 

reduced personnel. As established previously, the loss of audience is a fact that has been affecting 

traditional media for decades. However, I perceived that the conventional media managers, such as 

this study interviewees, bet on operating similarly to the past century, waiting for a positive 

response from the new consumer to their media formula. The stick-to-traditional broadcasting 

formula and limited allowance of business changes tend to affect almost every aspect of the firm. I 

determined that resistance to change and potential avoidance of using new technology or products 

have a negative effect, including establishing strategic alliances with different stakeholders that 
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could help the business. I experienced resistance to reaching Broadcaster 4. Broadcaster 4 does 

not answer the invitation sent by email or the phone calls I made. I discovered the participant’s 

WhatsApp as a third option but received no answer. I decided to visit the radio station managed by 

Broadcaster 4 to extend the in-person invitation for potential participation in this study. The 

acceptance of Broadcaster 4 came after accepting that they were busy doing daily operational stuff 

and did not have time or personnel to read the messages.  

Interestingly, Broadcaster 4 was one of two participants who mentioned the importance of 

updating and integrating all new technology into radio broadcasting organizations. Broadcaster 4 

also mentioned that the station managers are considering including artificial intelligence in its 

operational processes. Broadcaster 4 was the youngest participant interviewed for this study. 

The financial constraints reflected on limitations the FCC gave as part of the organization’s 

non-commercial or education license request. The financial constraints could be the principal 

reason for operating with less human capital, possibly looking for savings and budget management. 

I perceived a relevant orientation by the ten participants on defending and underlining radio 

broadcasting as the protagonist and center, even with the recognition of changes in consuming 

media. I noted that a participant’s tendency to emphasize radio's pure and original formula and 

integrate new media could affect the traditional concept. Broadcaster 5, Broadcaster 9, and 

Broadcaster 10 referred to that web-based platform as a complement to the radio broadcasting on-

air transmissions.  

Media Business Sustainability 

As established, monetization is vital to increase the chances of survivability as an 

organization. The continuous search for new businesses or markets is essential for any firm that 

looks for a long run in the industry. Radio broadcasting organizations depend on advertising to 

remain on the air as a media product for audiences. Radio broadcasting is still a relevant actor in 

the media ecosystem, even with the inevitable changes produced by digitalization (Kostovska et al., 
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2020). The constant audience reduction of traditional media provoked many advertisers to 

refocus their investment on web-based platforms such as podcasting and social media. Developing 

podcasting could help any business based on its popularity worldwide, especially in the United 

States, where 78% consume or are familiar with a podcast (García-Marín, 2022). Integrating 

podcasts, in which audio files are the essential ingredient, similar to radio, could bring a new 

business opportunity to radio firms. The ten participants concurred that an expansion strategy to a 

web-based platform is necessary today. However, six of ten participants do not believe that is 

equivalent and are developing new digital media for brand extension and recognition rather than a 

monetization tool. Seven of the ten participants, including Broadcaster 1, 3, 4, 5, 7, 8, and 10, 

recognize the particularity of the perpetuity of messages that podcasting tends to offer, which could 

also represent a problem of misplacing validation. Broadcasters 1, 3, 4, 5, 7, 8, and 10 established 

that the best way to make the content timeless and available for future access is to upload it using 

social media such as Facebook. Broadcasters 1, 3, 4, 7, and 8 mentioned adopting Facebook to 

present the on-air content simultaneously for recording in the social media servers for future and 

on-demand access. Broadcaster 5 suggested that some of the on-air programming content occurs 

after finishing the radio broadcasting for uploading to their social media platforms. 

Generational Aspects 

I found that all ten participants agreed on the generational aspect impact. The generational 

aspect plays a significant role in business strategy development. According to Hayes (2022), using 

the generations can explain the worldview and actions observed by groups segmented by age. The 

major generational segments are the Greatest Generation, the Silent Generation, the Baby Boomers, 

the Generation X, the Millennials or Generation Y, and Generation Z (Hayes, 2022). The 

generational aspect could help businesses to improve their understanding of their consumer 

behavior and conduct. To reach different groups effectively, companies must find a way to see the 

world based on the needs and views of the segment they want to impact.  
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According to Hayes (2022), the Gen Z called by sociologist as digital natives 

denominated between 1996 and 2012. Gen Z are aware of what is happening regarding updated 

information. According to Radulescu et al. (2018), Gen Z learns quickly but gets bored or 

distracted, quickly moving from one topic to the next in seconds. Gen Z is the generation still 

entering higher education institutions and becoming part of the labor force. Gen Z the most 

challenging generation to understand based on the continuing development of their behavior, 

preferences, and performance in diverse areas. Gen Z has a perspective on every topic, and based 

on the lack of long-term attention, they need to learn more about almost everything (Hayes, 2022). 

Increasing the comprehension of the new consuming powered generation is critical to serving and 

satisfying their needs adequately. 

Gen Z has a particular perspective and opinion on conventional media, specifically radio. 

Growing up in an advanced technology era and their ability to live with a digital device since their 

beginning years could play a relevant role in explaining their conduct. Gen Z preferences and 

behavior could accelerate the radio broadcasting audience’s migration to digital platforms and 

affect their parents. Researching the parents of Gen Z is continuous to understand their siblings' 

needs, and their inclination to learn their sibling’s digital language could play a significant role in 

other generations’ migration to web-based platforms. Another factor that could accelerate the 

migration and increase of digital consumption is the urgency of being updated specifically by 

previous generations, such as Millennials, Gen X, and Baby Boomers. Updating the parent’s 

preferences and behavior, including rejection of becoming elderly, could significantly affect the 

migration. Gen Z’s parents could appear as migrants rather than natives because of the limited 

digital developments and advanced technology in their infant years.  

I noted that none of the ten radio broadcasting managers interviewed were part of Gen Z 

based on their age at the interview. A generation gap could affect the new generation’s behavior to 

increase their consumption engagement of media products and channels, which is essential for a 
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media business. According to Hayes (2022), the generational gap is a topic that media 

businesses must become conscious of because of the changes in their client base, which can affect 

their business cycles and bottom lines. Five of the ten radio broadcasting managers interviewed 

served in the same role for over a decade, incrementing the generational gap. Studying the targeted 

audience is vital to increase effectiveness and success; innovation plays an important role. 

Developing podcasts for new generations requires skills, attitudes, and tones to increase 

engagement, listeners, and followers (García-Marín, 2022). Identifying, selecting, and maximizing 

the skills and mindsets at the strategic planning stage of the new media project should help the 

radio broadcasting firm develop podcasts effectively and efficiently.  

The Problem 

 The general problem explored in this study was the application of project management tools 

and techniques, if any, in the radio broadcasting businesses, resulting in reduced business reach. 

Because new technology tends to solve a problem and cause a new problem, integrating web-based 

media inappropriately could increase the problematic atmosphere that conventional media 

executives already experience (Boyles, 2020). Understanding the magnitude of the issue or issues 

involved in integrating new media is essential to applying the best methodologies, techniques, and 

tools to increase effectiveness and efficiency. Today’s media landscape requires a multimedia 

offering with a remarkable digital presence (McMahon, 2021). According to Retis (2019), media 

consumption behavior changed significantly, and integrated new media is vital to reduce the effect 

of audience migration from traditional to digital channels, specifically as news and entertainment 

sources in Hispanic markets such as Puerto Rico. Lack of knowledge of improving efficiency on 

new media projects under traditional radio station firms could result in potential ineffectiveness in 

competing in the hostile and challenging media business category.  
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Integrating project management techniques could help broadcasters and radio managers 

integrate and develop emerging media such as podcasting. The specific problem addressed was the 

potential knowledge of project management tools and techniques to develop podcasts by non-

commercial FM radio broadcasters in Hispanic markets, resulting in the inability to compete in the 

new media landscape. The new media landscape tends to be hostile, challenging, and competitive.  

Summary of the Findings 

 I performed interviews, collecting data from the participants’ answers to the research 

questions. Semi-structured interviews, helped to understand how project management knowledge 

influences non-commercial radio broadcasting managers and consequently affects podcasting 

development. The participants represented a non-commercial radio broadcasting company in 

Puerto Rico. The ten participants opened to join resulted from several invitations to FM non-

commercial radio dial through email, phone calls, in-person visits to the station, text messages, and 

WhatsApp messages. The participants’ interviews occurred online through the ZOOM 

videoconference application. All ten participants allowed recording of the session for further 

review and interpretation. All ten participants consent to share audio during the interview session. 

However, seven of the ten participants shared their video for recording. The non-commercial radio 

broadcasting managers’ responses generate several pieces of information that included analysis 

using a digital platform called NVivo. NVivo software helped with the integration of ten 

interviews' transcript phases. I proofread the transcripts and fixed several software mistakes. 

The findings showed the level of project management knowledge, tools, and techniques and 

how they could relate to podcast integration in non-commercial radio organizations. However, 

limited knowledge of tools and methodologies of project management based on the participant’s 

answers existed. Based on the participant's responses, I perceived that project management tools 

and techniques could help in several areas of podcast development. Project management 

knowledge appropriate application could increase quality and productivity and potentially reduce 



 

 

158 
cost and time in diverse phases and areas of the radio broadcasting firm operations. The new 

media development or integration, such as podcasts, is one project that could improve with 

adequate knowledge and tools, and project management could positively influence. 

The participants identified the podcast integration to radio firms as necessary but not 

imminent or urgent, claiming a relevant position of radio in the new media landscape. The lack of 

training on efficient project management skills to improve processes, and the lack of urgency in 

developing a new media strategy affect potential synergetic effects., In addition, the lack of formal 

management education the managers had in the position affect the potential synergetic effect that 

integrating podcasting into the radio could produce.  

Acquiring the most optimal project management practices to develop new products and 

business opportunities should help mitigate the accelerated effect of web-based platforms on 

traditional media. Radio broadcasting and any business have several operational processes that 

could improve with the right tools and methodologies. Project management supplies those tools; 

however, I noticed that the participants' significant need for more knowledge. The interviewee 

needs to show a sense of crisis, consequently, seeking management techniques and methods for 

survival as a business is not showing as a priority. Besides, studying other aspects, such as cultural 

and social, could help understand how the radio station’s management level operates. 

Comprehending the culture regarding project management in traditional media industries, such as 

radio broadcasting organizations, could help integrate project management tools and methodologies 

into new media development. I perceived that developing a strategic plan founded on project 

management knowledge to mitigate radio broadcasting consumer loss should be critical to 

remaining relevant in the new media landscape. However, not establishing a plan, as I perceived 

that at least six participants, should decrease productivity and distance the radio broadcasting 

organization to survive in a media landscape primarily web-based and full of innovation with 

several new protagonists daily. I perceived that the increasing internet access, the facility of 
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delivering a message using web-based platforms, lack of strategy and urgency by traditional 

media firms, and poor comprehension of generation differences contribute to the inability of non-

commercial radio broadcasting firms to develop new media. In addition, management-level 

professionals’ lack of formal training, budget scarcity, and shortage of personnel, contribute to the 

inability of non-commercial radio broadcasting firms to develop new media.  

Application to Professional Practice 

The study results showed significant limitations in applying project management tools and 

methodologies and executing a strategic plan effectively. The study resulted in a relevant lack of 

project management knowledge and the need for training or education on the topic for over 80 

percent of the participants. The need for more project management knowledge could present a 

foundation of the ineffectiveness of radio broadcasting organizations to compete in the business 

category atmosphere affected by the new and diverse media landscape. Understanding how to 

optimize and acclimatize the radio business to the constantly changing markets is essential to 

remain alive and to be an option for the consumer. If an adaptation to the market mindset is not 

developed a detriment of radio broadcasting organizations' effects on doing daily work habitually 

could occur. Radio broadcasters focusing on improving their presence in traditional and digital 

channels effectively by developing new media, such as podcasting, potentially using the same 

content as offered on-air, could help increase the probability of radio survival in a competitive and 

hostile business atmosphere.  

Improving General Business Practice  

The study’s outcome showed a diversity of situations occurring in non-commercial radio 

broadcasting businesses. I collected significant data from participants that are arising and may be 

contrary to the development of new media effectiveness. I perceived a lack of urgency by the 

station management position-level personnel to improve the business status and position in the 

markets by developing digital media. The participants tend to accept the significant changes in 
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customer conduct and consumer behavior; however, I noted a limited or no determination to 

manage the associated challenges. The challenges included adapting the business to the new 

consumption practices or building a plan oriented to maintain or expand the station listening. I also 

perceived that non-commercial station managers interviewed tend to stay comfortable with the 

daily job and adding new projects such as podcast production or new media development could 

represent distancing to the media business essentials or updating initiatives.  

Looking exhaustively at the themes of the research, misinformation about project 

management as a discipline was a significant observation. The participants experienced the need to 

repeat the project management questions, and I perceived the answers of nine of the ten 

participants as far from understanding. Managers of non-commercial radio broadcasting firms tend 

to have an orientation of doing the daily work as usual rather than adapting to the new kind of 

media consumer, including a potential unique business opportunity. I noticed that the traditional 

media business resists being inserted into the new media landscape, including web-based 

platforms. My suggestions were that the non-commercial radio broadcasting managers’ resistance 

to change could affect the holistic operation of the organizations, contributing to the crisis that the 

media, in general, are experiencing.  

Limited management and project management could play a relevant role in the 

ineffectiveness of radio firms in reaching new consumers or retaining the actual audience. The 

deficiency I perceived from the participants in understanding consumer behavior and the 

empowerment they provided in a great part by the technology at hand is contributing to the 

audience migration from traditional media to digital media. All ten participants seemed to 

understand the importance of actualization, but the effort to build that actualization could be 

blurred. I perceived the intention of the non-commercial radio broadcasting managers to be part of 

the emergent audience’s real alternatives in their decision process. However, a low plan or no plan 

at all to renovate or continuously improve the offering was exhibited at the interviews. Ten of the 
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ten participants of the study showed an inclination toward the empowerment of traditional 

media as a main media channel by emphasizing that radio broadcasting is still relevant in today’s 

media landscape, even in the progressive internet era and the genuinely increasing migration rate. I 

perceived negativity by the participants in accepting that media consumption has changed 

meaningfully and an alignment to interpret it as a minimal change. The participants did not 

demonstrate a need to make substantial amendments to their strategic plan and considered that 

doing business as usual supports the firm operational efficiency.  

Non-commercial organizations included several privileges provided by the Federal 

Communication Commission that should help to contend at the same level as commercial radio 

broadcasting organizations. Managers at non-commercial radio broadcasting firms enjoyed some 

competitive advantages, such as the first segment of the dial, subsidization on permits and license 

documentation submission, and allowance of donations as established by the FCC. However, 

limitations still exist in the budget, and investing in new forms of operations tends to be seen as an 

expenditure rather than an investment. In some areas, the FCC restricted non-commercial radio 

broadcasting firms, such as avoiding commercial languages in the on-air message delivery. 

However, developing web-based platforms such as podcasts is an opportunity for commerce in a 

more competitive and fairer atmosphere with commercial radio broadcasting organizations. 

Potential Application Strategies  

 This qualitative study included valuable information that helps understand how managers 

perceive and perform media integration in the non-commercial radio broadcasting industry from an 

effectiveness and efficiency perspective. Non-commercial radio broadcasting managers’ interviews 

resulted in relevant information related to new media development from a managing perspective 

that could help for-profit and not-for-profit traditional media. The potentially ineffective managing 

style and knowledge perceived and previously described by me on new media integration could be 

useful for business improvement by any media firm. I discovered several needs that should serve as 
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relevant data for management interpretation and must help decision-making. My suggestion is 

that the information that emerges from the research could increase business opportunities and 

potentially better market competitive position. According to Hair et al. (2020), business research 

tries to accurately determine the truth about and related to a business phenomenon so that 

organizations can develop a more effective decision-making process and strategic planning.  

 I found a visible need for management improvements and a specific and critical need to 

elevate the effectiveness and efficiency of developing new media and digital presence. I established 

a significant lack of urgency in updating the station’s daily process, and further limitations on 

integrating web-based supporting media, commercial real opportunities, or new audience reach 

strategy. Understanding the need and urgency to develop emergent media to complement 

traditional media offerings is crucial for non-commercial radio organizations based on the 

operational limited budgeting and competitiveness in the new media landscape. Designing and 

executing a curated strategic plan built on web-based platforms and an internet presence foundation 

is relevant to remain an attractive alternative to the new profile of consumers. Non-commercial 

radio managers must prioritize the tasks and projects based on objectives to strategically assign a 

budget to areas that represent audience increase and reach improvement, which could drive 

business growth, profit earnings capacity, and return of investment optimization. Starting to view 

new media development as an investment rather than an expense is critical for the business’s 

survival and coexistence in the new media landscape. The urgency aspect plays a significant role 

based on the unquestionable and accelerated progress that migration from traditional media 

channels to emergent channels is still occurring.  

 Managers must recognize the accessibility and affordability that audiences have with more 

than one internet-connected device simultaneously. Parting that the emerging audience is more 

internet-dependable, and an organic convergence appears to increase, non-commercial radio 

managers should become more empathic with their audiences and consumers and listen to their 
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behavior and actions. Straubhaar et al. (2017) stated that organic convergence has no turning 

back point. Organic convergence is gaining territory progressively as internet connections are more 

accessible and capable of performing on several devices at the same time. Straubharr et al. 

established that today’s audiences naturally use more than one device simultaneously, which 

includes  (a) smartphones, (b) tablets, and (c) computers, In addition, audiences use (a) smart 

speakers, (c) smartwatches, (c) smart TVs, and (d) systems that can connect smartphones to the car 

radio automatically, such as Apple Car Play and Android Auto. 

 I perceived a high level of recognition of audience migration from traditional to digital by 

the consistency of participants on accepting the audience reduction compared to previous decades. 

The participants concurred on the evident changes in media consumption conducted by listeners, 

relegating traditional radio tuning as less important and not a primary source of information or 

entertainment. However, recognizing the migration as a fact of irreversibility by radio managers is 

not enough. Acceptance should be the first step of strategy building to integrate new media 

effectively. The project management tools and techniques are based on maintaining or increasing 

quality, aligning to the allocated budget, reducing costs and looking to finish on time (Plenert, 

2012). Using these methodologies as a foundation should help retain or potentially gain audiences 

in the radio broadcasting business. Improving the experience to the audience or potential audience, 

including the valuable approach, is necessary for any business. Acquiring project management 

tools should help with new product and service development, such as mounting an emerging media 

as part of the offer to the market looking to increase chances of success. Applying the acquired 

knowledge to develop web-based platform content, such as podcasts nourished by audio, should 

help the potential business’s sustainability and survivability. The application of project 

management knowledge to the non-commercial sector of the radio industry could become critical 

based on the described limitations and elevate competitiveness. 
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This study included underlining managers' need for formal training and education, 

making their decision-making process more effective. Non-commercial radio organizations’ 

managers must start to update their techniques and methods in developing new business 

opportunities and create an atmosphere where internet-based products result in prioritization. Based 

on the growth of podcasts in recent years, the radio broadcasting business has a natural advantage 

founded on audio production dominance and needs to explode its exploration. According to 

Whipple et al. (2023), podcasting is a well-accepted medium with a prompt growing audience, and 

listeners tend to trust them as a form of journalism, a way to stay informed about news, events, and 

other relevant information. Still, the audience, including the emerging kind, tends to trust 

traditional media, such as radio, TV, and newspapers, more than internet-based channels; however, 

traditional media is not a primary alternative (Whipple et al., 2023). Having a web-based platform 

is critical to reach new audiences that could be driven to the traditional channel, which is more 

trustworthy. Developing new media, such as podcasts, is necessary for firms in the media business 

category. Integrating podcasts into radio broadcasting organizations should be less complex than 

developing other essential parts of the business, such as website shaping, human capital manuals 

development, merchandising designing, or marketing analytics measurement plan building.  

Summary of Application to Professional Practice 

The audience behavior changed, and the non-commercial business managers must change. 

The increasing internet dependency and the organic convergence affected the consumption 

behavior of media consumers, affecting radio in general. The most affected character in the 

traditional media landscape has been the non-commercial sector of the radio dial. Non-commercial 

radio broadcasting firms should begin to update their strategy development process to create 

potential new business opportunities aligned to a web-based platform performance. Elevating the 

urgency of change and formal management training to acquire appropriate project management 

knowledge is vital to compete in the new, more aggressive media atmosphere. Podcasting creates a 
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natural business opportunity that, in practice, aligns commercial and non-commercial radio. The 

chances of providing equal service to the client are real because of the applicability of fewer or no 

FCC rules. Based on the benefits of podcasts, including commercial characteristics, the non-

commercial industry needs to accelerate new media development with the most effective and 

efficient techniques possible. Integrating podcasts with a project management skillset must develop 

in a shorter time, with higher quality, and with fewer resources to non-commercial radio businesses 

than any other general business category. 

Recommendations for Further Study 

This qualitative research included valuable data that could help further investigation. The 

literature reviewed and the primary data collected aggregate knowledge and comprehension of new 

media adoption by the non-commercial sector of radio broadcasting organizations in Puerto Rico. I 

suggest that project management basics, including techniques and tools, play a relevant role in the 

emerging media adoption by media businesses. The participants' answers provided a better 

understanding of the radio station’s perspective on how radio managers integrate new products 

such as podcasts. My analysis of the participants’ responses includes suggestions and justifying 

potential new research proposals.  

The research results showed the need to establish structured processes on new media 

integration with a potential project management knowledge foundation that could increase 

effectiveness and efficiency. An in-depth study on how commercial and multi-national radio 

broadcasting corporation managers adopted new media should help to better understand the 

phenomena. Understanding how to integrate emerging media into traditional media in other 

markets or regions is essential to improve expertise on the topic, helping increase chances of 

success and survivability.  

 I recommend an in-depth investigation of the level of urgency in adopting new media for 

non-commercial radio broadcasting firms. Determining to survive and the intention to continue 
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serving as a business is essential and necessary to inquire into this topic. Non-commercial radio 

broadcasting organizations must prioritize audience comprehension so the firm can provide optimal 

service as an informational outlet.  

Acquiring formal education is crucial based on the need for an effective and efficient 

integration strategy. Researching what project management methodologies and techniques could 

apply to the inevitable integration of new media by non-commercial radio broadcasting media is a 

relevant topic that needs further investigation. The research-specific project management skillset 

required to optimize podcast development could bring light to traditional media and their 

managers’ decision-making process.  

Reflections 

 This research included assembling several primary and secondary data on the effectiveness 

and efficiency of developing new media by non-commercial radio broadcasting organizations from 

a project management focus in Hispanic markets such as Puerto Rico. I conclude that a non-

expected relationship exists between non-commercial radio broadcasting managers’ management 

styles and a relevant absence of formal management and project management education or 

specialized training. I concluded that radio managers hiring, at least in the non-commercial sector, 

is oriented to experience in the radio industry rather than formal administrative education or 

certification aligned to optimizing business processes. The hiring dynamics found on the 

educational radio segment directly affect managers’ decision-making skills and new product 

development. Another evident situation in the non-commercial radio industry is a manager's 

multiple tasks or hats that could affect productivity, sustainability, and survivability. The success of 

a radio business depends on economic resource allocation, and the non-commercial radio 

broadcasting category has a natural constraint based on FCC rules. Identifying new business 

opportunities for expansion is critical for non-commercial radio businesses and developing a web-

based media outlet provides a game-changer atmosphere that could increase profits. I perceived a 
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mistiming in the non-commercial radio managers, significantly affecting the business's chances 

of survival. The radio owners must start to see web-based platforms as investments and assign 

managers to prioritize new media development oriented to where the audience is migrating. The 

radio broadcasting firms still have advantages in developing new media in contrast to other 

businesses or individuals unrelated to media; however, the radio managers interviewed are not 

exploiting the potential appropriately, even with the acceptance of several business crises. I found a 

lack of willpower rather than ineffectiveness in the new media development process by the non-

commercial radio broadcasting managers. 

Personal and Professional Growth 

 Throughout the study, I identified several changes. The changes found include radio 

broadcasting operations, increased tasks to reduce personnel, the potential death of well-known 

radio stars, the acceptance of web-based platforms after significant resistance, and the consumers' 

radio consumption behavior. The changes in almost every aspect are definite; however, the most 

significant change that I found was in myself. I confirmed that this preparation was necessary to 

become the professional I am after this experience. My intentions were to continue developing 

research skills to seek the truth by investigating new phenomena.  

Embarking on this research journey was a school offering a new daily lesson. I thought I 

was patient, responsible, dedicated, structured, focused, effective, and efficient in all aspects 

personally and professionally. I found a significant distance between what I believed and the truth. 

This process helps me to grow meaningfully, forced to apply the knowledge acquired in a 

continuous improvement context and orientation.  

The outcome of the research changed my mindset and perception of media. Several findings 

revealed new information; meanwhile, some confirm a suspicion related to the phenomenon 

studied. The information I gathered was not precisely expected; even so, it brings to light that it 

could help radio managers in their decision-making process. Collecting the data for this study for 
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further interpretation helps generate information that would not have been possible otherwise. 

The data could contribute to the misunderstanding of the phenomena and potential execution of 

ineffective practices on the new media development by non-commercial radio broadcasting 

organizations and the management-level personnel in charge of leading and directing the business 

optimally. Undoubtedly, every single aspect of the research positively affects me. A significant 

contribution to me as a professional and aggregate value to my career, helping me look at life 

differently. 

Biblical Perspective  

 The non-commercial radio broadcasting manager is a cornerstone in the organization’s 

strategic planning success. The manager must have leadership skills to design, execute, direct, and 

control the appropriate business strategy. Leadership is vital for business success in almost every 

category, and now more than ever, because of the digitalization of several operational aspects. 

According to Cortellazo et al. (2019), digital transformation is an unavoidable option for any 

company, and contemporary leaders handle innovation based on the data they can access. The 

management level of the radio broadcasting industry, including non-commercial radio broadcasting 

organizations, needs to pursue leadership skills, formal and informal, to elevate the organization's 

chances of success. Searching for the proper knowledge, tools, and methods is essential for a radio 

broadcasting manager who aims to survive in a significantly hostile media atmosphere. 

In the formal aspect, acquiring management skills from an accredited institution or 

program, such as project management techniques and methodologies, should help non-commercial 

radio managers in their decision-making process, including new media development. This study 

results showed that managers need formal training to raise effectiveness and efficiency even more 

if the limitations, lack of clarity or improvements exist in knowledge of strategic tools, such as 

project management techniques. Managers tend to embrace new technologies and advancement 
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only if a perception of relevance to their objectives and strategies is clear and aligned with an 

improved business positioning (Cortellazo et al., 2019).  

I Managers must fulfill informal leadership skills in terms of direction and administration of 

resources. Identifying informal sources of knowledge and information based on research is crucial 

for any administrator. Establishing a strategy of benchmarking other businesses in the same or a 

different category could be the difference between a good or a bad leader. Mentoring plays a 

relevant part in short and long-term leader development. According to Singh et al. (2023), a leader 

reflects several administrative inputs, constantly influenced by the sum of the top-ranked executive 

contribution, past experiences, personality, and values. 

Leadership principles are found in the Scriptures and diverse situations, showing the 

relevancy of base administrative decisions at the highest ethical levels possible. Including a 

Christian worldview in every aspect of business helps companies achieve organizational objectives 

more excellently. In a hostile and increasingly competitive business world, grounding the business 

operation on integrity and values is vital for success. Several organizations globally have shown no 

rules in businesses allowing unethical practices founded exclusively on profits. Furthermore, 

yielding to a dishonorable practice is more accessible and requires less effort, time, and resources 

than having an ethical basis. Establishing clear organizational objectives centered on service and 

help to consumers, individuals, and other companies has proven healthier in the long run.  

Managing organizations from a servant perspective is critical today, where money is the 

protagonist. The decisions made by many managers have inevitable consequences for the entire 

business and could occur detrimental to the survival of the firm. The results could not be at 

originally expected if managers decision-making process is from an economic focus only. 

Unfortunately, the bad practices of several companies, including radio businesses, caused pertinent 

damage to firms, individuals, communities, and societies. The effect of bad decisions could also be 

part of many factors that cause societies to see work and managing business as something terrible.  



 

 

170 
According to Keller (2012), the concept of work is, in essence, a continuity of God’s 

expression of love to the creation. Following God’s purpose is a love-centered set of actions that 

should affect others positively in church-related aspects. Besides, fulfilling God’s calling could 

include doing business with the highest ethical level possible to honor God and impact others by 

modeling and evangelizing strategically. Focusing on treating others as we would like to be treated 

should be a practical foundation for any business, reflecting God’s love, increasing confidence, and 

potentially improving satisfaction to the audience. The Scriptures established in the book of 

Matthew, “In everything, then, do to others what would like them to do to you” (New International 

Version Bible, 1973/1984/2011, Matthew 7:12). If organizations start to listen to their audience’s 

fundamental needs for products and services aligned to their consumption behaviors, the 

effectiveness and efficiency of delivering solution and high levels of satisfaction is inevitable.  

Non-commercial radio broadcasting managers must receive appropriate training on 

effectiveness and efficiency to serve their audiences. Updating businesses is challenging, and 

unethical shortcuts should always be available; however, an empathic orientation is essential to 

serve the audience. God gives everyone the gift of learning and re-learning, and if it is used to 

provide an optimal service to others, the result could be unexpected but positive. Developing new 

media products after acquiring the right tools and methods should help organizations compete 

better and increase the probability of success. Project management tools and techniques are 

knowledge that God allowed professionals to have with a continued improvement perspective, and 

having the opportunity to use it strategically could result in holistic organizational success. 

Summary of Reflections 

 This study allowed me to develop personal and professional abilities and competencies that 

are a must in any terminal degree of a discipline expert. However, proportionally to the proficiency 

acquired, I learned that plenty of new information is available for collection. From that point of 

view, more work is necessary. Searching for the truth is an exhaustive task, but it is mandatory for 
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those who aim to work with the highest effectiveness and efficiency possible. I experienced 

significant growth and is better positioned to help organizations that aspire to improve 

continuously. The business atmosphere is still hostile and challenging, but this in-depth study of 

the phenomenon put me in a better position to serve as a superior professional. The knowledge 

acquired and the development of patience, responsibility, and corrective actions help me in many 

aspects, including personal and academic skills that apply to the professor’s career. Underlining the 

importance of having a Christian worldview on a management level position contributes to an 

inevitable improvement of ethical levels. Establishing radio broadcasting companies founded on 

strategic planning and leadership is essential and recommended; however, managing a business 

with integrity and trustworthy principles and values is vital to survive in the new business 

atmosphere and should have a positive outcome in the long-term performance. 

Summary of Section 3 

This qualitative approach case study research served as an instrument to inquire how non-

commercial radio broadcasting organizations in Hispanic markets know or apply project 

management method to their new product development, such as podcasting, to increase 

effectiveness and efficiency. Based on the revised literature, the radio broadcasting industry is 

experiencing several audience migrations. This study included understanding how managers from 

the non-commercial sector applied knowledge founded on effectiveness, such as project 

management tools and techniques, to the decision-making process on new media integration. I 

found that several factors could affect non-commercial broadcasting firms' effectiveness in new 

media development to compete in the new media environment. The study included describing how 

a lack of formal management education, low or no knowledge of project management 

methodologies, limited planning, and low levels of urgency in developing new products emerged as 

themes. The study results showed how the mentioned themes affect the non-commercial sector of 

the radio industry, probably more than the commercial sector, based on the resources available and 
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the established FCC rules. The study included explaining the limited project management 

knowledge that non-commercial radio broadcasting managers possess, affecting the decision-

making process, development, and adoption of web-based platforms as a diversification strategy to 

increase the reach and retention of consumers, elevating their digital consumption, and reducing 

traditional media listening. The study results exposed how understanding consumer behavior 

toward new media is essential to increasing chances of success and traditional media survival. 

Understanding how to optimize and acclimatize the radio business to the constantly changing 

markets is necessary to remain alive and to be an option for the consumer. The information 

interpreted by the collected data was not anticipated; however, it provides value that could help 

radio managers in their decision-making process. The need for more project management 

knowledge could be the foundation of the ineffectiveness of radio broadcasting firms to compete in 

the new and more competitive business atmosphere. Radio broadcasting managers’ mindsets and 

knowledge could be unfavorable for the organization and thread’s survival in a competitive and 

hostile media landscape.  

The recommendation for further investigation is to determine how traditional media could 

serve the audience to increase the survival probability is necessary. Inquiring into conventional 

media consumption and migration is vital to continue serving as a business. Non-commercial radio 

broadcasting organizations must prioritize audience comprehension to offer optimal service as an 

attractive informational outlet. Focusing on serving empathically to others rather than continuing 

operations as always could be a practical foundation for a radio broadcasting business. This biblical 

worldview should increase confidence and improve satisfaction in the audience, driving potential 

migration and productive competitiveness. Creating a strategy founded on the highest level of 

integrity, effectiveness, and efficiency is essential, and further research from a project management 

perspective should help any media or business category achieve its goals.  

Summary and Study Conclusions 
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 This qualitative research single case study included understanding how project 

management tools and techniques interfere with new media development, such as podcasts by non-

commercial FM radio broadcasting firms in Hispanic markets, as a primary purpose. Based on the 

variable behavior of media consumers and the significant audience migration from traditional 

media to digital media, examining the effectiveness of web-based media integration by non-

commercial radio broadcasting managers as participants was vital. Non-commercial radio 

broadcasting organizations tend to experience a complex scenario compared to commercial radio 

broadcasting organizations because of the regulations imposed by the Federal Communications 

Commission. The larger problem addressed was the knowledge of project tools and techniques to 

foster podcasts, potentially increasing the highly challenging atmosphere for non-commercial radio 

broadcasters in Puerto Rico. The new media landscape is more extensive, hostile, and competitive, 

reducing the chances of success as a business to a traditional media outlet if the integration of web-

based platforms is minimal or absent. The lack of knowledge of effective methodologies for digital 

media integration resulted in the inability to compete in the new media atmosphere in Hispanic 

markets. I explored the management-level work of non-commercial radio broadcasting businesses, 

pointing to collecting data firsthand related to leadership and knowledge of effectiveness in the 

decision-making process. Besides, listening and interpreting the participant’s answers helped me 

understand how media managers realize and apply effective methodologies in their daily duties that 

could contribute to the new media development. Collecting data from the non-commercial radio 

broadcasting managers through semistructured interviews provided valuable feedback that helped 

me understand the potential ineffectiveness of podcasting integration.  

 Through analysis of the gathered information, I found relevant themes that directly 

associate with the conflicts that non-commercial radio broadcasting firms experience in remaining 

competitive and as an option to the actual media consumer. The findings showed how sense of 

urgency, applying effective and efficient methods, and formal training were minimal or absent, and 
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establishing a plan that includes project management tools and technics applications should 

help. I found that acquiring leadership skills, formal or informal, is vital to a traditional media 

manager to achieve business objectives such as developing new media products. I interpreted that 

leadership and strategy play a significant role in the management level, as well as managing media 

business with solid integrity principles and values for long-term performance. My results help me 

better understand how non-commercial radio broadcasting managers operate in Puerto Rico and 

why their management performance is perceived as ineffective based on the migration level from 

traditional to digital. This research should contribute to the non-commercial and commercial radio 

broadcasting managers to understand the importance of developing new media, mainly in web-

based platforms, to increase audience reach, brand awareness, consumer engagement, and 

potentially business survival. 
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Appendix A 

Main interview questions: 

1. How would you describe the new media integration in radio broadcasting firms? 

2. How do non-commercial radio broadcasting firms perform in podcast development as 

part of their product offerings? 

3. How would you describe the influence of management level in podcasting 

development? 

4. How would you describe the importance of including podcasts in radio broadcasting 

organizations? 

5. What would you consider essential for new media integration into traditional channels 

such as radio stations? 

6. What tools or techniques do radio broadcasting managers utilize to contribute to optimal 

new media development? 

7. What do you do as a radio broadcaster know about project management tools and 

techniques? 

8. What are the most relevant factors related to the effectiveness of the emerging media 

integration process for traditional media organizations? 
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Appendix B: Letter of Invitation 

February 11, 2023 

 

 

 

Dear Radio Station Manager: 

 

As a doctoral student in the School of Business at Liberty University, I am conducting research as 

part of the requirements for a Doctor of Business Administration degree. My research aims to 

examine how non-commercial radio broadcasting firms manage new media channel development 

and integration as part of the organization’s offerings to the audiences. I am writing to invite 

eligible participants to join my study.  

 

Participants for this study must be 18 years of age or older, have been in a management-level 

position in a non-commercial FM radio broadcasting station for at least three years, are in charge of 

the decision-making process for the media business, and reside in Puerto Rico. Participants, if 

willing, were asked to participate in a virtual, audio, and video-recorded, open-ended interview 

consisting of eight questions. It should take approximately 30 to 90 minutes to complete the 

procedure listed. Participation will be completely voluntary, and names and other identifying 

information will be requested as part of this study. However, the collected information will remain 

confidential, and any data collected that could provide classified details such as the business 

strategy will be masked. 

  

To participate, please contact me by text or call at XXX-XXX-XXXX or email me at 

XXXXXX@liberty.edu for more information and to schedule a virtual meeting.  
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A consent document will be emailed to you before the interview. The consent document contains 

additional information about my research. If you choose to participate, you will need to sign the 

consent document and return it before scheduling an interview as a participant in the study.  

 

 

Sincerely, 

 

Jonathan Rosado 

Doctor of Business Administration Candidate 

 



Appendix C: Consent 

Title of the Project: The Impact of Project Management on the Adoption of Emerging Media to 

Non-Commercial Conventional Broadcasting Media Businesses in Hispanic Markets  

Principal Investigator: Jonathan Rosado, Doctoral Candidate School of Business, Liberty 

University 

 

Invitation to be Part of a Research Study 

You are invited to participate in a research study. To participate, you must be 18 years of age or 

older, a non-commercial FM radio broadcasting station management-level professional who is in 

charge of the decision-making for the media business and who has completed at least 3 years in 

that position in the same business and resides in Puerto Rico. Taking part in this research project 

is voluntary. 

 

Please take time to read this entire form and ask questions before deciding whether to take part in 

this research. 

 

What is the study about and why is it being done? 

The purpose of the study is to describe the integration of podcasting channels with non-

commercial radio broadcasting firms in Puerto Rico to optimize the appropriate adoption 

processes of new media to traditional media channels. Understanding the participants' 

experiences could bring new knowledge to the researcher that should help in the new media 

channel development process for communication and marketing purposes.  
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What will happen if you take part in this study? 

If you agree to be in this study, I will ask you to do the following: 

1. Participate in an audio and video-recorded interview that will take no more than 1 hour. 

The interview will be conducted via Zoom videoconference software that will be stored 

in cloud drives and hard drives for further analysis and interpretation.  

2. Participate in a follow-up video call or phone call for response clarification. 

 

How could you or others benefit from this study? 

Participants should not expect to receive a direct benefit from taking part in this study.  

  

Benefits to society include knowledge of how radio broadcasting organizations develop new 

media and how project management tools and methods could improve the process of the new 

media adoption process for the radio broadcasting industry. 

  

What risks might you experience from being in this study? 

The expected risks from participating in this study are minimal, which means they are equal to 

the risks you would encounter in everyday life. 

 

I am a mandatory reporter. During this study, if I receive information about child abuse, child 

neglect, elder abuse, or intent to harm self or others, I will be required to report it to the 

appropriate authorities. 

 

How will personal information be protected? 
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The records of this study will be kept private. Published reports will not include any information 

that will make it possible to identify a subject. Research records will be stored securely, and only 

the researcher will have access to the records.  

• Participant responses will be kept confidential by replacing names with pseudonyms. 

• Interviews will be conducted in a location where others will not easily overhear the 

conversation.   

• Data collected from you may be shared with other researchers. If data collected from you 

is reused or shared, any information that could identify you, if applicable, will be 

removed beforehand.  

• Data will be stored on password-locked computer storage including cloud and hard 

drives, with the appropriate security. After 5 years, all electronic records will be deleted.  

• Recordings will be stored on a password-locked computer for five years and then erased. 

The researcher and members of his doctoral committee will have access to these 

recordings. 

 

Is study participation voluntary? 

Participation in this study is voluntary. Your decision on whether to participate will not affect 

your current or future relations with Liberty University. If you decide to participate, you are free 

to not answer any question or withdraw at any time without affecting those relationships.  

 

 

What should you do if you decide to withdraw from the study? 
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If you choose to withdraw from the study, please contact the researcher at the email address 

included in the next paragraph. Should you choose to withdraw, data collected from you will be 

destroyed immediately and will not be included in this study.  

 

 

Whom do you contact if you have questions or concerns about the study? 

The researcher conducting this study is Jonathan Rosado. You may ask any questions you have 

now. If you have questions later, you are encouraged to contact him at XXX-XXX-XXXX or 

XXXXX@liberty.edu. You may also contact the researcher’s faculty sponsor, John E. Johnson, 

at XXXXXXX@liberty.edu. 

 

Whom do you contact if you have questions about your rights as a research participant? 

If you have any questions or concerns regarding this study and would like to talk to someone 

other than the researcher, you are encouraged to contact the IRB. Our physical address is 

Institutional Review Board, 1971 University Blvd., Green Hall Ste. 2845, Lynchburg, VA, 

24515; our phone number is 434-592-5530, and our email address is irb@liberty.edu. 

 

Disclaimer: The Institutional Review Board (IRB) is tasked with ensuring that human subjects 

research will be conducted in an ethical manner as defined and required by federal regulations. 

The topics covered and viewpoints expressed or alluded to by student and faculty researchers 

are those of the researchers and do not necessarily reflect the official policies or positions of 

Liberty University.  
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Your Consent 

By signing this document, you are agreeing to be in this study. Make sure you understand what 

the study is about before you sign. You will be given a copy of this document for your records. 

The researcher will keep a copy with the study records. If you have any questions about the study 

after you sign this document, you can contact the study team using the information provided 

above. 

 

I have read and understood the above information. I have asked questions and have received 

answers. I consent to participate in the study. 

 

The researcher has my permission to audio-record and video-record me as part of my 

participation in this study.  

 

 

____________________________________ 

Printed Subject Name  

 

 

____________________________________ 

Signature & Date 
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Table 1 – List of Candidates 

Freq

uency 

(FM) 

Commercial 

Name 

Call 

Letters 

Owner Manager Contact 

Info 

Answered Accepted Comments 

87.7 Radio 

Palabra de 

Fuego TV 

Guayna

bo 

Israel 

Candela 

Israel 

Candela 

E: 

pastorcand

ela182@g

mail.com 

 

T: 787 536-

6616 

 

A: 

Guaynabo, 

PR 

1st email: 

No 

2nd  email: 

No 

 

1st Phone 

call: No 

2nd Phone 

call: Yes 

No The candidate rejected 

to participate because 

of lack of confidence 

based on a previous 

unfortunate experience 

on sharing information 

of the organization. 

 

87.9 Out of air Out of 

air 

Not 

availabl

e 

Not 

available 

Not 

available 

Not 

available 

No The station is not 

registered by any 

name, call letters or 

owner. 

88.1 Inspira 88.1 WCRP-

FM 

Díaz-

Pabón 

Ministri

es 

Esteban 

Bermude

z  

E: 

estebandbe

rmudez@g

mail.com 

1st email: 

No 

2nd email: 

No 

Yes The candidate was 

interviewed on March 

26, 2023 at 10:30 am. 
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T: 787-

747-8801 

 

A: Caguas, 

PR 

 

1st Phone 

call: No 

2nd Phone 

call: No 

 

WhatsApp 

message: 

Yes 

88.3 Radio 

Universidad 

de Puerto 

Rico 

WRUO

-FM 

Universi

ty of 

Puerto 

Rico 

(UPR) 

Susan 

Marte 

E: 

susanne.ma

rte@upr.ed

u  

 

programaci

on@wrtu.p

r 

 

 

T: 787-

763-4699 

 

1st email: 

No 

2nd email: 

No 

 

1st Phone 

call: Yes 

 

Yes The candidate was 

interviewed on March 

28, 2023 at 1:00 pm. 
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A: Rio 

Piedras, PR 

88.5 Sacra FM 

(repeater) 

WLUZ-

FM  

     Please refer to 91.7 

FM which is the 

station origins. 

88.7 Out of air Out of 

air 

Not 

availabl

e 

Not 

available 

Not 

available 

Not 

available 

No The station is not 

registered by any 

name, call letters or 

owner. 

88.9 Católica 

Radio 

WPUC-

FM 

Pontific

al 

Catholic 

Universi

ty of 

Puerto 

Rico 

Manuel 

Vega 

E: 

catolicaradi

o889@gma

il.com /  

catolicaradi

o@pucpr.e

du 

 

T: 787-

651-2018 

A: Ponce, 

PR 

1st email: 

No 

2nd email: 

No 

 

1st Phone 

call: No 

 

1st visit: 

Yes 

 

1st 

WhatsApp 

Yes The candidate was 

interviewed after a 

agreeing to participate 

in person. The 

candidate asked for 

WhatsApp 

communication to 

continue the process. 

The candidate was 

interviewed on March 

31, 2023 at 9:00 am. 
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message: 

Yes 

 

 

89.1 Católica 

Radio 

(repeater) 

      Please refer to 88.9 

FM which is the 

station origins. 

89.3 Radio 

Kodesh 

WJVP-

FM  

Taberna

culo de 

Santidad 

Inc.  

 

Elizabeth 

Ortiz 

Valle 

T: (787) 

409-0513 

 

E: 

pastoraeliz

abethortiz7

77@gmail.

com 

 

 

A: Culebra, 

PR 

1st email: 

No 

2nd email: 

No 

 

1st Phone 

call: No 

2nd Phone 

call: No 

3rd Phone 

call: No 

4th Phone 

call: No 

 

 

 

No The candidate was 

contacted several times 

in diverse ways. The 

station is apparently 

off based on social 

media publications. 
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89.5 Sacra FM 

(west 

repeater) 

      Please refer to 91.7 

FM which is the 

station origins. 

89.7 Radio 

Universidad 

de Puerto 

Rico 

WRTU

-FM 

Universi

ty of 

Puerto 

Rico 

(UPR) 

  

 

 

  Please refer to 88.3 

FM, which is the 

stations origins. 

89.9 Pura Palabra WMLG

-FM 

 

Pura 

Palabra 

Media 

Group 

/ Caguas 

Educatio

n TV 

Inc. 

Gerente 

en PR: 

Irving 

Luquis 

 

T: (787) 

321-8888 

T2: (787) 

245-5437 

 

E: 

 

A: 

Guayanilla, 

PR  

1st Phone 

call: No 

 

WhatsApp 

message: 

Yes 

Yes The candidate 

accepted to participate 

via WhatsApp. The 

interviewed was 

conducted on April 4, 

20203 at 10:30 am. 

 

90.1 Cadena 

Candelita 7  

WJDZ-

FM  

Siembra 

Fertil 

P.R., 

Eddie 

Rivera 

E: 

enpiedegue

Not 

contacted 

No The candidate does not 

meet the criteria of 

three years minimum 
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Inc. - 

Juan 

Esteban 

Díaz 

(licence

d) 

 

Minister

io En 

Pie de 

Guerra, 

Inc. 

(operate

d) 

 

 

rra@candel

ita7.com 

 

T: (787) 

685-7758 

 

A: Juana 

Díaz, PR 

 

working as a manager. 

The station was rented 

recently to the new 

organization. The 

candidate was not 

contacted. 

90.3 Vid 90.3 WVID-

FM 

Asociaci

ón 

Educativ

a 

CoVid, 

Inc 

 

Alan 

Rivera 

E: 

info@vid9

0.com 

 

T: 787-

832-9090 

1st email: 

No 

2nd email: 

No 

 

1st Phone 

call: No 

Yes The candidate was 

contacted after several 

attempts of 

communication via 

email and phone calls. 

The researcher visited 

Casa del Joven Church 
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T2: 787-

265-9003 

T3: 787-

515-0753 

 

A: 

Mayagüez, 

PR 

2nd Phone 

call: No 

3rd Phone 

call: Yes 

 

1st visit: 

No 

2nd visit: 

referred to 

the 

manager 

 

1st 

WhatsApp 

message: 

Yes 

 

at Mayagüez, where 

the station is located. 

The facilites were 

closed. The researcher 

returns in the 

afternoon and talks to 

Victor Pagán, who 

facilitated the manager 

Alan Rivera’s contact 

and recommended to 

send a WhatsApp 

massage. The 

interview was 

performed on April 3, 

2023 

 

90.5 Radio Vida WIDA-

FM 

Radio 

Vida 

Inc. 

Yaratzed 

Chévere 

Feliciano 

T: (787) 

757-1733  

 

E: 

radiovida@

1st email: 

No 

2nd email: 

No 

 

Yes The researcher called 

several times to the 

station without an 

answered. The 

researcher requested 

the station managers’ 
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cadenaradi

ovida.com 

 

 

A: 

Carolina, 

PR 

1st Phone 

call: No 

2nd Phone 

call: No 

 

 

1st 

WhatsApp 

message: 

Yes 

 

3rd Phone 

call: Yes 

 

 

 

2nd Round 

1st call: 

No 

2nd Round 

2nd call: 

No  

contact to another 

broadcaster and send a 

WhatsApp massage. 

The candidate 

answered and agreed 

to a conversation. The 

candidate accepted to 

participate in the 

study. The researcher 

contacted the 

participant the 

scheduled day, April 

5th 2023, but the 

participant refused 

because of other 

commitments. The 

researcher offered over 

three new dates for the 

interview, but the 

participant doesn’t 

answer. 
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2nd Round 

1st call: 

No 

2nd Round 

2nd call: 

Yes  

 

 

The candidate agreed 

to participate on 

September 14 after 

several attempts for 

interview. 

 

 

90.7 Radio 

Sensación 

WQHD

-FM 

West 

Coast 

Broadca

sting 

 

Owner: 

Aurio 

Matos  

 

Manager: 

Alejo 

Rodrígue

z 

 

 

 

  Please refer to 

91.1FM, which is the 

stations origins. 

 

90.9 Amor 

90.9FM 

WLYM

-FM  

Feeding 

Homeles

s 

Corporat

ion 

 

Lynette 

Matos / 

Javier  

E: 

amor909fm

@gmail.co

m 

 

 

1st email: 

No 

2nd email: 

No 

 

Yes The candidate 

accepted to participate. 

The interview was 

performed on April 6 

at 11:30 pm.  
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T: 787-

265-1300 

 

A: Añasco, 

PR 

1st Text 

message: 

Yes 

The participant does 

not tun on the camera 

for personal reasons. 

 

91.1 Radio 

Sensación 

WQHD

-FM 

West 

Coast 

Broadca

sting 

 

Owner: 

Aurio 

Matos Sr. 

 

Manager: 

Alejo 

Rodrígue

z  

 

T: (787) 

949-2515  

 

A: Aguada, 

PR 

1st email: 

No 

2nd email: 

No 

 

1st Phone 

call: No 

2nd Phone 

call: No 

3rd Phone 

call: No 

 

 

1st 

WhatsApp 

message: 

No 

Yes  

The candidate read the 

WhatsApp massages; 

however, the candidate 

does not answer.  

 

 

The candidate answer 

and accepted to 

participate in the study 

by phone. After 

consulting with the 

Chair, the interview 

was schedule for 

September 22, 2023. 
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2nd 

WhatsApp 

message: 

No 

 

2nd round 

call: Yes 

 

91.3 Allegro 

91.3FM  

WIPR-

FM 

WIPR – 

Puerto 

Rico 

Govern

ment 

Stations 

Roberto 

Díaz 

T: (787) 

766-0505 

 

E: 

mfrontera

@prnet.pr 

 

A: San 

Juan, PR 

 

 

Manager: 

Roberto 

Diaz 

1st email: 

No 

2nd email: 

No 

 

1st Phone 

call: Yes 

2nd Phone 

call: Yes 

 

 

 

Yes The candidate’s 

secretary advised to 

call the manager the 

next day. The 

researcher called as 

recommended and 

talkd to Mr. Díaz who 

immediately accept to 

participate. The 

interview was 

performed on March 

31, 2023, at 10:00am. 
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rdiaz@wip

r.pr 

 

91.5 Radio 

Adoración  

WBRC

-FM  

  T: (787) 

201-6577 

 

 

E: 

info@radio

adoracionf

m.com 

 

A: 

Barranquita

s, PR 

 

1st email: 

No 

2nd email: 

No 

 

1st Phone 

call: No 

2nd Phone 

call: No 

3rd Phone 

call: No 

4th Phone 

call: No 

5th Phone 

call: No 

6th Phone 

call: No 

7th Phone 

call: No 

No The researcher 

attempted several 

times to communicate 

with the station with 

no response. The 

communications were 

made from the last 

week of March to the 

second week of April. 

 

The second round of 

calls was performed on 

September 2023 
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8th Phone 

call: No 

 

2nd Round 

1st Phone 

call: No 

2nd Round 

2nd  Phone 

call: No 

2nd Round 

3rd  Phone 

call: No 

2nd Round 

4th  Phone 

call: No 

 

 

91.7 Sacra FM 

(north) 

WZCA

-FM  

  E: 

sacrapr.fm

@gmail.co

m 

 

1st email: 

No 

2nd email: 

No 

 

Yes The researcher 

contacted the station 

number looking for the 

manager. The contact 

of the manager was 

provided and after a 
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T: 787-

898-9170 

T2: 787-

685-5877 

 

 

A: Camuy, 

PR 

 

Manager’s 

email: 

riverajoel4

0@hotmail

.com 

  

1st Phone 

call: Yes 

2nd Phone 

call: Yes 

 

conversation, the 

candidate agreed to 

participate in the 

study. The interview 

was performed on 

March 29, 2023. 

 

 

91.9 Out of air Out of 

air 

Not 

availabl

e  

Not 

available 

Not 

available 

Not 

available 

No There is no 

information of the 

frequency available. 

The researcher 

perceived that no 

ownership has been 

using the frequency for 

a while.   
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