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Abstract

EmpowHER: Creating Digital Pathways

to Funding and Cultivating Community

for Women Entrepreneurs” embarks

on a comprehensive exploration of the
dynamic world of women entrepreneurship,
deciphering the intricate dynamics that
influence their journey to success. With a
focus on fostering gender diversity and
promoting innovation, this thesis delves into
the profound impact of accessible funding
mechanisms and community engagement on
women entrepreneurs’ trajectories while in
the growth stage of their business.

As women-owned enterprises continue to
rise, this project dissects their economic
potential and explores how innovative
practices can dismantle the barriers that
hinder their progress. By employing various
research methods such as content analysis,
visual analysis, and case studies, the project
unearths valuable insights into the challenges
and opportunities that define the landscape
of women entrepreneurship.

The examination of website aesthetics,
content, and functionality, coupled with
case studies, illuminates the ways in which
initiatives are launched and sustained to

empower women entrepreneurs. This thesis
examines the realms of semiotics and
iconography, unveiling how visual symbols
and branding resonate with broader cultural
narratives. The analysis of funding platforms,
both conventional and innovative, unearths
avenues for enhancing women’s access to
capital, fostering resilience in the face of
gender biases.

The research places a significant emphasis
on women entrepreneurship, which includes
the entrepreneurial endeavors of women

in various aspects of business. It involves
women taking the initiative to start, manage,
and grow businesses while addressing the
unique challenges and opportunities they
face as females. The study also explores

the idea of feminism, a socio-political and
cultural movement that advocates for gender
equality, with a specific focus on women’s
rights and opportunities. In the context of
this research, feminism underscores the
empowerment and advocacy required to
eliminate gender-based disparities and
biases, particularly in the entrepreneurial
sphere. Gender diversity, on the other hand, is
a central theme, emphasizing the importance

of creating an environment where women,
along with individuals of diverse gender
identities, are actively encouraged and
supported in their entrepreneurial pursuits.
Such efforts contribute to a more inclusive
and diverse business landscape.

The project delves into various aspects of
women entrepreneurship, especially for
those in the 35-55-year age range who

are navigating the growth stage of their
businesses. It examines how mentorship,
role models, and community engagement
form a holistic support system for women
entrepreneurs. The study investigates the
impact of both online and offline networks in
shaping a supportive ecosystem that nurtures
aspirations and helps entrepreneurs navigate
the challenges they face. Furthermore, it
delves into the intricate connection between
gender, motherhood, and entrepreneurship,
highlighting the unique challenges and
opportunities encountered by women who
juggle multiple roles. Ultimately, this project
envisions a future where women’s access

to funding and opportunities is equitable,
and community support is available both
digitally and in person.
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CHAPTER T
INTRODUCTION

Research Problem

Women-owned small businesses in the U.S. struggle to raise capital during
the growth stage, leading to missed sales opportunities, increased emotional
stress, and a high rate of business closures.

Why This Matters

Embarking on my entrepreneurial journey at the age of 22, I’ve experienced firsthand the
challenges and triumphs of building businesses from the ground up. With three ventures
over two decades, including Made in Corpus Christi and Made in Texas Company, my
commitment to supporting independent designers and creatives is both a professional
pursuit and a lived experience. As a business owner, advocate, and community builder,

| founded the Women’s Entrepreneur Society of Corpus Christi to advance the mission

of women-owned businesses in the Coastal Bend. Additionally, my role as a marketing
consultant for Small Business Development Centers in South Texas reflects my dedication
to supporting the growth of small businesses beyond my own.

The EmpowHER thesis project is a natural extension of my journey, driven by my
experiences and passion for community building. This project is not just a theoretical
endeavor; it’s a practical and heartfelt initiative, reflecting my understanding of the
entrepreneurial landscape and the transformative potential of community-driven support
for women. The accolades, including the Dream Big Woman-Owned Business Achievement
Award by the U.S. Chamber of Commerce in 2021, underscore my impact and recognition in
the entrepreneurial community. | am dedicated to making a lasting difference in the lives of
women entrepreneurs, fostering an ecosystem of empowerment, support, and success.
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Objectives

Women-owned small businesses play a vital
role in driving economic growth and job
creation in local communities, accounting
for 42% (13 million) of all U.S. businesses
(U.S. Small Business Administration). These
businesses employ over 10.1 million workers,
prioritize social impact and community
development, and support local causes.
Despite continual progress, women
entrepreneurs in the growth stage, and
within the ages of 35-55, still face barriers
to seeking and accessing funding for their
businesses. While 20% of small businesses
fail in the first year, a staggering 50% do
not survive beyond year five (U.S. Bureau of
Labor Statistics). This closure rate leads to
a loss of jobs, a gap in industry experience,
heightened emotional strain, and a negative
impact on local communities.

Creating women-centric platforms that
connect female entrepreneurs with investors
on a local and regional level; building
industry-based mentorship programs; and
designing resources that facilitate networking
and collaboration among women-led
businesses, collectively have the potential to

bridge the gap and keep these businesses
open and thriving within their communities.
This may be tested by reviewing the number
of participating businesses in a platform,
tracking their funding progress over time, and
ultimately measuring the impact individually
as well as collectively.

Research Questions

1. How do women entrepreneurs,
particularly those in the 35-55-year
age range, navigate the growth stage
of their businesses?

2. What s the role of mentorship, role
models, and community engagement
in providing support for women
entrepreneurs?

3. How do online and offline networks
shape a supportive ecosystem for
women entrepreneurs?

4. What is the connection between
gender, motherhood, and
entrepreneurship, and how does it
affect women entrepreneurs?

5. How can the concept of feminism be
applied to advocate for gender equality
in the entrepreneurial sphere?

Knowledge Gap

Though much has already been studied
around women entrepreneurship,

there are a few knowledge gaps noted

in the researched sources. There is a

need for more comprehensive studies

on the economic potential of women-

led businesses, particularly in different
industries and regions of the United States.
While existing research highlights their
revenue generation capabilities, further
investigation is required to understand

the specific factors that contribute to

their success, including access to markets,
networks, and resources. Additionally,
more research is needed to explore the
long-term economic impact of supporting
women entrepreneurs, such as job creation,
income generation, and overall economic
empowerment, specifically post-pandemic.

There is a notable gap in understanding the
intersectionality of women entrepreneurs’
experiences, particularly related to

race, ethnicity, and socio-economic
background. The existing research often
focuses on gender disparities without fully
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acknowledging the additional challenges
faced by women from diverse backgrounds.
Further exploration is necessary to uncover
the barriers and opportunities experienced
by women of different racial and ethnic
backgrounds as well as those from
underprivileged communities. This would
contribute to a more nuanced understanding
of the experiences and needs of women
entrepreneurs and inform targeted
interventions and support systems.

Closing these gaps would enhance our
understanding of the complex dynamics
within women entrepreneurship and inform
evidence-based strategies to address the
challenges faced by women, promote their
success, and foster inclusive economic growth.

Significance

The significance of this thesis topic lies

in its potential to foster tangible change
in the realm of women entrepreneurship,
addressing critical challenges and
tapping into substantial opportunities. By
investigating the design of platforms and
resources tailored to empower women

entrepreneurs, this thesis seeks to
contribute to a more equitable business
landscape. The economic potential of
women entrepreneurs is immense, yet
barriers such as limited access to funding
and gender biases persist. This thesis
explores these issues, offering insights
that could lead to innovative strategies to
bridge the funding gap, promote diversity,
and create supportive ecosystems.

The review of how visual elements,
community engagement, and accessible
resources intersect in digital platforms

can reshape how women entrepreneurs
approach business development. This
research aligns with contemporary societal
shifts toward recognizing the value

of diverse perspectives and fostering
inclusivity. Ultimately, the goal is to inspire
solutions that assist in empowering women
entrepreneurs, amplify their voices, and
cultivate a business environment where
every woman’s potential is realized,
contributing not only to their success but
also to the broader social and economic
well-being.
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CHAPTER 2:
RESEARCH

Research Rationale

The rationale for this thesis topic is
grounded in the ongoing need to address
the persistent challenges faced by women
entrepreneurs and to harness their
untapped potential for economic growth
and social transformation. Women-owned
businesses have been growing steadily,
yet they continue to face barriers such as
limited access to funding, gender biases,
and a lack of representation. This topic is
crucial because it directly addresses gender
disparities in entrepreneurship, an area
that has a profound impact on economic
development and innovation.

The increasing digitization of business
resources presents a unique opportunity
to create accessible platforms that cater
specifically to women entrepreneurs. By
investigating the design and effectiveness
of these platforms, the research seeks

to offer practical solutions that can level
the playing field and empower women to
overcome the obstacles they encounter.
Furthermore, the study of visual elements,

community engagement, and resource
availability within these platforms aligns
with the broader societal shift toward
inclusivity and diversity.

The research rationale is also grounded

in the desire to contribute to the ongoing
discourse on gender equality and women’s
empowerment. As businesses and
economies strive for growth and resilience,
it is imperative to ensure that women
entrepreneurship is not only recognized
but actively supported. By examining the
intersection of design, accessibility, and
impact, this thesis attempts to provide
insights that can guide organizations and
stakeholders in creating an environment
where women entrepreneurs can thrive.

Ultimately, this research strives to assist in
fostering positive change by enabling women
entrepreneurs to access the resources,
networks, and opportunities they need to
succeed and make lasting contributions to
their communities and economies.



EmpowHER: Creating Digital Pathways to Funding and Cultivating Community for Women Entrepreneurs | Nicole Riojas

Research Methods

In addition to the initial research done
for this thesis, the following methods have
been implemented:

Case Studies

Case studies have been employed to gain
deeper insights into the topic of women
entrepreneurship, capital challenges,

and community impact. These in-depth
examinations of real-life experiences provide
rich qualitative data that can uncover the
nuances, complexities, and contextual factors
influencing women entrepreneurs’ access to
funding. By selecting diverse case studies
that represent different industries, geographic
regions, and stages of business development,
a comprehensive understanding of the
challenges faced by women entrepreneurs
can be achieved. Through the analysis of
these cases, common patterns, barriers, and
strategies employed by women to secure
funding, along with the specific contextual
factors that contribute to their success or
failures have been identified.

Exploratory Research
Exploratory research was utilized to gain
additional insights into this thesis. The
approach involved investigating the areas of
women entrepreneurship with an open mind
and without predefined hypotheses, aiming
to explore and understand the phenomenon
in its natural context. This research approach
allows for the exploration of various
dimensions of female-led entrepreneurship,
including the challenges they face in accessing
funding, the strategies they employ, and

the contextual factors that influence their

Research Methods

CASE
STUDIES

Gain deeper

insights into the
topic of women
entrepreneurs, capital
challenges, and
community impact.

EXPLORATORY
RESEARCH

Investigate women
entrepreneurship and
funding challenges
with an open mind and
without predefined
hypotheses.

experiences. By adopting an exploratory
research approach, novel perspectives and
hypotheses may be discovered, contributing
to a deeper understanding of the factors that
shape this topic.

Storyboards

Storyboarding will be used to offer
visual representations that capture and
communicate the important social,
environmental, and technical factors
that shape the context in which women

VISUAL
ANALYSIS

STORY
BOARDS

Visual representations
capturing social,
environmental, and
technical factors

that affect women
entrepreneurs.

Methodical examination
of visual elements

within a given context

to uncover underlying
meanings, messages, and
cultural influences.
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entrepreneurs experience funding-

related products or services. By applying
storyboarding techniques to research,
narratives that capture the experiences,
challenges, and successes of women-

owned ventures may be more easily and
clearly illustrated. Creating contextually rich
narratives through storyboards can incite
empathy among an audience, re-frame
touch points in the funding process, and
explore design alternatives. Additionally,
storyboards can serve as valuable tools for
communication, presenting research findings
in a visually engaging and accessible manner,
making them useful for both academic and
practical applications.

Visual Analysis

Visual Analysis is a research method that has
been used to systematically examine and
interpret visual elements within this thesis
research. It involves a detailed exploration of
various visual components, such as images,
graphics, design elements, and visual layout
to uncover underlying meanings, messages,
and cultural contexts embedded in visual

artifacts. This method goes beyond
surface-level observation, aiming to
delve into the intricate details of visual
composition and symbolism.

In the context of this research, Visual
Analysis has been instrumental in
understanding the design choices and
visual communication strategies of online
platforms aimed at women entrepreneurs.
By dissecting the visual elements of
these platforms-including color schemes,
typography, imagery, and layout - it has
been beneficial to discern how these
platforms visually convey their mission and
support for women entrepreneurs.

Through this research, the subject matter
has been evaluated in terms of user
experience, accessibility, and their potential
to address the challenges faced by women
entrepreneurs. This method has allowed
for examination of iconography, imagery,
and design elements to determine the

inclusivity and credibility of these platforms.

By analyzing these visual aspects, there
have also been connections made between
the design choices and the broader societal

context of women’s entrepreneurship,
shedding light on the potential impact of
these platforms on gender equality and
economic growth.

Through this research, both strengths

and weaknesses in the visual design of

these platforms have been found. Through

an assessment of the aesthetic choices and
visual strategies employed, the digital subject
matter has been evaluated for its efficacy, but
recommendations have also been provided
for enhancement, thus advancing this
research topic’s theoretical solution.
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Summary of Findings

Overview Introduction

In today’s dynamic business landscape, women The following areas will be explored in this thesis paper,
entrepreneurs play a crucial role in driving with the goal to design and create platforms that

economic growth, fostering innovation, and facilitate funding opportunities through women-centric

promoting social impact. However, despite means and establish collaborative online and offline

their significant contributions, women-owned environments for women entrepreneurs, introducing

businesses face numerous challenges that new community-driven opportunities that help keep

hinder their full potential. This thesis explores businesses open and growing.
the multifaceted landscape of women
entrepreneurship, shedding light on the

. . 1. SOCIOECONOMIC POTENTIAL
barriers, biases, and stereotypes that women

face in accessing capital, attaining gender 2. INEQUITY CHALLENGES
equality, and achieving business sustainability.

. i 3. THE EMPOWERMENT EFFECT
By examining a number of specific areas related

to the topic, this study attempts to introduce

a comprehensive understanding of women

entrepreneurship and provide insights to foster
an inclusive and supportive entrepreneurial
ecosystem that empowers women to thrive and
make a lasting impact on their communities and
the global economy.
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SOCIOECONOMIC
POTENTIAL

Economic Opportunity
Supporting women entrepreneurs by
providing them with adequate funding
unlocks a vast potential for economic
growth. Research has shown that women-led
businesses contribute significantly to job
creation, innovation, and overall economic
development. In the United States, women
business owners offer significant economic
potential, which remains largely untapped.
Numerous studies emphasize the revenue
generation capabilities and economic impact
of women-led businesses. In the book
Funding Women Entrepreneurs: How to
Empower Growth, the authors highlight that
despite receiving lower financial backing,
women entrepreneurs are able to generate
more revenue than their male counterparts.
“According to a 2018 Boston Consulting
Group study, women entrepreneurs generate
more revenue than their male counterparts
despite receiving lower financial backing. The
study revealed that for every $1 of investment
raised, women-owned startups generated

$0.78 in revenue, whereas men-run startups
generated only $0.31,” (Fackelmann, et.

al 8). This finding provides clarity around

the prevailing disparities in funding, and
highlights the business practice of supporting
women’s economic empowerment. The
research also points out the persistent gender
disparities in deal flow and overall volume
invested, indicating the need for a more
inclusive funding environment. By addressing
these barriers, women entrepreneurs can
unlock their full economic potential, leading
to increased job creation, innovation, and
economic growth in the United States.

Furthermore, the economic potential of
women entrepreneurs aligns with the global
agenda for sustainable development. The
United Nations’ 2030 Agenda for Sustainable
Development-specifically Goal 5-focuses on
achieving gender equality and empowering
women and girls. This agenda recognizes the
economic benefits of gender diversity and the
importance of supporting women’s economic
empowerment. In Feminine Capital: Unlocking
the Power of Women Entrepreneurs, authors
Orser and Elliott argue that embracing

feminine capital, which encompasses

the unique attributes and perspectives
women bring to entrepreneurship, can

unlock the power of women entrepreneurs
and contribute to social and economic
transformation. By providing women with
access to funding, resources, and a supportive
ecosystem, the United States can harness
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their economic potential, enhance gender
equality, and work towards achieving
sustainable development goals.

The announcement of bipartisan legislation
by U.S. Senator Kirsten Gillibrand to

expand the Small Business Administration’s
Microloan Program in 2018 demonstrated
the recognition of the challenges faced by
minority and women business owners in
accessing capital. The Microloan Program
was proposed to play a crucial role in
providing loans and technical assistance

to entrepreneurs who often struggle to
obtain financing from traditional banks. The
legislation aimed to strengthen the program
by increasing the loan limits for intermediary
lending organizations, thereby enabling
more loans to be made to minority, women,
and other business owners. By March 2022,
Microloan intermediaries had disbursed 4,510
microloans amounting to $74.6 million. The
average loan size under the program was
$16,557. However, the Microloan Program has
not been immune to criticism. Detractors
contend that it is relatively costly compared
to alternative programs, redundant with the
SBA’s 7(a) loan guaranty program-a program

designed to expand access to capital for
creditworthy small businesses to acquire
financing when they cannot otherwise obtain
credit at reasonable terms-and plagued by
administrative shortcomings. On the other
hand, proponents of the program emphasize
its significance in catering to those under-
served by the private sector. They argue
that it serves as a vital source of capital

and training assistance, particularly for low-
income individuals, women, and minority
business owners, (Dilger and Cilluffo 6).

This focus on building up women business
owners through federal funding opportunities
can also be reviewed through federal policy.
In the article “Women’s Business Ownership
and Women’s Entrepreneurship through

the Lens of U.S. Federal Policies,” authors
Sheela, Pandey, and Amezcua shed light on
the role the U.S. plays in supporting women’s
business ownership and entrepreneurship,
which is closely tied to the economic
potential of women entrepreneurs. The study
analyzes six decades of U.S. Federal Statutes
to understand the evolution and impact

of these policies. The quantitative analysis
reveals that policy interest in women’s

business ownership and entrepreneurship
increased significantly with the passage of
the Women’s Business Ownership Act in
1988. “The percentage of women business
ownership has now risen to over 39% of

all firms nationally from 28% (American
Express). In addition, it is clear that since
1988 women start-up rates outpaced those
of men. As opportunities became available,
women entrepreneurship has continued to
expand. From 1997 to 2017, the start-up rate
of women-owned businesses grew 2.5 times
faster than the national average (Sheela, et al
1140). This highlights the growing recognition
of the economic potential and importance of
women entrepreneurs in the United States.

The research emphasizes the importance

of studying government policies that
influence women’s business ownership

and entrepreneurship, as their involvement
in these areas continues to rise globally.
Government policies can either create
incentives or barriers for business owners and
entrepreneurs, thus shaping the economic
environment in which women entrepreneurs
operate. Understanding the nature and
goals of these policies is crucial in fostering
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an inclusive and supportive ecosystem for
women entrepreneurs to thrive.

The study examines the policies that
support women’s business ownership and
entrepreneurship, providing a foundation
for policy assessments and effective
interventions. By conducting both
quantitative and qualitative analyses of
Federal Statutes, the researchers explore
the stated and embedded objectives of
these policies and their impact on women-
led businesses. This research contributes to
understanding the influence of government
support on the economic potential of
women entrepreneurs, highlighting the
need to improve and tailor policy
interventions to better support women
business owners and entrepreneurs.

The data highlights the role of U.S. federal
policies in supporting women’s business
ownership and entrepreneurship, which
directly impacts the economic potential

of women entrepreneurs. By analyzing the
evolution and impact of these policies, the
study provides valuable insights into the
changing landscape of government support
for women entrepreneurs. Understanding

and improving government support for
women business owners and entrepreneurs is
crucial in creating a conducive environment
that harnesses the economic potential of
women entrepreneurs and promotes inclusive
economic growth.

Funding Challenges

A journal article on crowdfunder judgements,
implicit bias, and stereotypes of women
entrepreneurs has been found to face
challenges in accessing venture funding,
leading to gender-based disparities
(Johnson, et al 826). The research delves
into these disparities on the topic, and
sheds light on the role of structural

factors and biased judgments. The study
highlights the gender gap in venture capital
financing, where female-led firms receive a
disproportionately small fraction of funding.
The authors emphasize the disadvantages
faced by women entrepreneurs in accessing
various forms of capital, such as private
equity funding and institutional capital.
However, the study also introduces the
potential advantages that crowdfunding
platforms may offer to women-led ventures.

By exploiting biased funder judgments based
on the stereotype content model, female
entrepreneurs might find opportunities to
overcome traditional funding barriers.

Furthermore, the influence of U.S. federal
policies on women’s business ownership
and entrepreneurship is greatly explored.
Six decades of U.S. Federal Statutes have
been analyzed and it was discovered

that policy interest in women’s business
ownership and entrepreneurship increased
significantly with the passage of the
Women’s Business Ownership Act in 1988.
(Sheela, et al. 1123). While these policies
have become institutionalized over time,
the authors note that the broad policy
intent and intended outcomes have
remained relatively unchanged. The study
highlights the importance of understanding
government policies that shape women’s
business ownership and entrepreneurship,
as these policies can either create incentives
or barriers for women entrepreneurs.

It emphasizes the need for effective
interventions and policy assessments to
support women-led businesses.
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Overall, the research underscores the
challenges faced by women entrepreneurs
in accessing venture funding and the
importance of government policies

in promoting gender equality in
entrepreneurship. It highlights the

potential advantages of crowdfunding
platforms in overcoming traditional funding
barriers and emphasizes the evolving
landscape of government support for
women entrepreneurs. By addressing the
structural factors, biased judgments, and
policy landscape, efforts can be made to
foster a more inclusive and supportive
environment for women entrepreneurs

to thrive. The positive economic impact

of financing women-owned businesses
extends beyond the individual ventures
themselves. Women-owned businesses have
been found to contribute to job creation,
income generation, and overall economic
empowerment. In fact, women-owned
businesses employed over 10 million workers
in 2018 (U.S. Small Business Administration).
When women entrepreneurs have access

to the necessary financial resources, they
can not only start businesses but also scale
them, leading to increased employment

opportunities and economic mobility for
themselves and others.

Financing women-owned businesses unlocks
their economic potential, facilitating growth,
innovation, and job creation. By addressing
the funding gap and providing equal access
to capital for women entrepreneurs, societies
can harness the full economic power and
contributions of women, leading to more
inclusive and prosperous economies.

Social Impact

Women entrepreneurship plays a pivotal
role in driving positive social impact

by employing techniques that focus on

demanding social challenges, promoting
gender equality, and prioritizing social and
environmental sustainability. The emphasis
on the power women entrepreneurs have
in addressing pressing social challenges
through their businesses is notable. By
identifying societal needs and creating
innovative solutions, women entrepreneurs
tackle issues such as gender equality,
women empowerment, social inclusion,
economic freedom, and it contributes to
household income and welfare. (Ge, et al.
6). These ventures contribute to the overall
well-being of communities and foster
inclusive economic development.

The concept of social impact is further
reinforced in the book Burn: How Grit,
Innovation, and a Dash of Luck Ignited a
Multi-Million Dollar Success Story Mei Xu, the
author, highlights the transformative power
of entrepreneurship in addressing social
and environmental issues. By re-imagining
product categories and integrating
sustainability practices into their businesses,
women entrepreneurs are able to create
enterprises that prioritize both profitability
and social responsibility. This approach
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demonstrates that business success and
positive social impact are not mutually
exclusive, but rather intertwined.

The effects of venture typology, race,
ethnicity, and past venture experience on the
distribution of social capital among women
entrepreneurs in entrepreneurial ecosystems
has been a topic of research. The findings
highlight the importance of social capital in
facilitating network resources and support
for entrepreneurs within these ecosystems,
(Xaver Neumeyer et al. 476). They recognize
the barriers that women entrepreneurs often
face in accessing valuable network resources
and aim to understand the social capital
distribution among women entrepreneurs

in high-growth venture environments. The
research builds upon previous work that

has explored social capital among female
entrepreneurs and their challenges in
accessing networks, mentors, investors, and
advisors. It contributes to the growing body
of literature by specifically investigating
social capital distribution within the

context of entrepreneurial ecosystems. By
conceptualizing entrepreneurial ecosystems
as social networks of stakeholders with

reciprocal ties, the study identifies distinct
social clusters based on individual and
venture characteristics.

The research was conducted in the
metropolitan areas of Gainesville and
Jacksonville in Florida, USA, representing two
different entrepreneurial ecosystems. The
study examines network connectivity and
social capital distribution among male and
female entrepreneurs in these ecosystems

and explores the impact of venture
typology, race, ethnicity, and past venture
experience. The findings shed light on the
social stratifications within entrepreneurial
ecosystems and emphasize the significance
of social capital in understanding the
dynamics and opportunities available to
women entrepreneurs. Overall, this study
highlights the importance of social capital
for women entrepreneurs in entrepreneurial
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ecosystems. It emphasizes the need for a
better understanding of the distribution

and access to social capital among women
entrepreneurs and identifies avenues for
further research in exploring the relationship
between social capital, gender, venture
typology, race, ethnicity, and past venture
experience in these ecosystems. By
uncovering these dynamics, the research
contributes to the understanding of

how women entrepreneurs impact their
communities and the broader social networks
within which they operate.

Focusing on pressing social challenges,
promoting gender equality, and prioritizing
social and environmental sustainability, allow
women entrepreneurs to have the potential
to drive positive social impact. Their ventures
not only address societal needs but also
empower women, create job opportunities,
and contribute to the achievement of
sustainable development goals.

INEQUITY CHALLENGES

Gender, Diversity, and
Innovation

Gender diversity in the funding arena
plays a significant role in fostering
innovation within the realm of female
entrepreneurship, and gender-role
orientation influences entrepreneurial
behavior. By incorporating gender
diversity in funding decisions, a broader
range of perspectives, experiences, and
approaches can be represented in the

entrepreneurial ecosystem. This diversity
stimulates creativity and outside-of-the-
box-thinking, as individuals with different
gender orientations bring unique insights
and problem-solving strategies to the
table. Embracing gender diversity in
funding, investors can tap into a wider pool
of talent, ideas, and potential, ultimately
leading to more original and successful
ventures (LiAan, et al. 1052).

While the positive aspects of gender
diversity are acknowledged, many women
also face the ‘Queen Bee’ syndrome,
notably observed in the investment and
entrepreneurship sectors, which impedes
the progress of gender diversity. It denotes
successful women’s reluctance to support
other women, possibly due to the adulation
of their achievements.

Funding for women-led businesses is
disproportionately low. This behavior may
stem from subconscious power balance
disruptions when women view others as
equally successful. The limited availability
of positions and the “I figured it out,

so you should too” mindset exacerbate
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the issue. The pressure for women to
conform to male-dominated norms and
the scrutiny they face leave little room

for supporting their peers. Sometimes,
ignorance about the challenges faced by
other women plays a role. The solution
lies in shifting from self-preservation to
uplifting more women, fostering collective
progress in the industry (Nupur).

Despite increasing female participation at
entry and mid-level positions, leadership
roles for women remain static. The 2019
Women in the Workplace report by Leanin.
org notes increased representation, with
48% at the entry level and 21% in the
C-suite, compared to 45% and 17% in 2015.
However, a critical obstacle is the “broken
rung” at the managerial level, where only
72 women (and only 58 black women) are
promoted or hired for every 100 men. This
initial drop-off accumulates, resulting in a
substantial gap, equivalent to one million
women, in leadership roles over five years
(Krishnan, et al).

Highlighting the unique attributes and
values that women entrepreneurs bring

to the table, feminine capital includes
qualities such as empathy, collaboration,
and a focus on sustainable and socially
responsible business practices (Orser and
Elliott 25). By investing in women-led
ventures and embracing gender diversity
in funding, investors can tap into this rich
source of social capital and leverage it to
drive innovation. Women entrepreneurs
have demonstrated their ability to develop
novel products and services that address
unmet needs and create positive social
impact. Notable entrepreneurs including
Tory Burch, the visionary behind the
eponymous brand, introduced her U.S.-
centered clothing and fashion line in 2004.
With an annual revenue of $1.5 billion, Burch
has not only made a mark in the fashion
industry but also established herself as

a philanthropist. Notably, she founded

the Tory Burch Foundation, dedicated to
empowering women entrepreneurs, (Tory
Burch Foundation).

An article on gender and entrepreneurship
reflects on how feminist theory can
contribute to the gendered critique of
women’s entrepreneurship. The research
reviews the prevailing discourse that
portrays entrepreneurship as a solution for
women’s empowerment while overlooking
structural discrimination and gender
biases. It emphasizes the importance of
feminist theories and intersectional analysis
in understanding the subordination

of women in entrepreneurial contexts
(Marlow 41). To explore these questions
more thoroughly, the application of
feminist theory could stimulate deeper
self-awareness and guide forthcoming
critiques. Much of entrepreneurship
research relies on the dominant
functionalist framework, rooted in a liberal
feminist perspective, which underlies
prevalent gender-focused analyses (Caléas
et al. 553). This approach assumes that
entrepreneurship is a desirable career for
women, but gender-based inequalities
create exclusionary barriers. These
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obstacles manifest as negative stereotypes,
restricted access to entrepreneurial
resources, or the dissemination of
gender-biased business advice. From the
standpoint of liberal feminism, addressing
these disadvantages necessitates broader
socio-economic reforms in areas like
education and gender equality to provide
women with equal opportunities to engage
in entrepreneurship (Hart et al. 2). As the
text explains, it is essential to consider

that assuming men and women are
fundamentally similar and equally free to
advance based on their abilities, skills, and
work ethic doesn’t delve into the questions
of equality with whom, the parameters of
“progress,” and the destination of such
progress. The article challenges the notion
that women’s underrepresentation in
entrepreneurship is solely due to individual
deficiencies and highlights the socially
constructed nature of gender biases.

The impact of gender diversity and
feminist perspectives on women
entrepreneurs is also apparent in
alternate funding sources. Challenges

faced by women in equity crowdfunding,
indicate the need for further research

to understand the dynamics of funding
disparities. Research consistently shows
that female entrepreneurs face greater
challenges than their male counterparts
do with respect to venture funding.
(Geiger and Oranburg 6).

Gender diversity in funding is an
instrumental component of fostering
innovation in new ways within

the entrepreneurial landscape. By
incorporating diverse gender perspectives,
experiences, and values, investors can tap
into a broader range of talent and ideas,
leading to fresh and successful ventures.
Emlbracing this practice in funding
decisions not only promotes equality but
also drives economic growth and social
impact by unlocking the full potential

of women entrepreneurs and creating a
vibrant entrepreneurial culture.

The Motherhood Challenge

Women entrepreneurs who have children
often face unique challenges when balancing

their roles as both mothers and business
owners. The demands of running a business
and raising a family simultaneously can
create significant obstacles that affect

their entrepreneurial journey. Studies have
highlighted the impact of motherhood

on women entrepreneurs, shedding light
on these challenges. For instance, the

role of burnout among entrepreneurs is
compounded by the added pressures
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experienced by women who are mothers.

In a study on this topic, the research
suggests that the responsibilities associated
with motherhood, such as childcare and
household duties, can intensify the risk

of burnout for women entrepreneurs.
Additionally, in a related article, insights into
the experiences of women entrepreneurs

in rural areas are analyzed, highlighting

the additional difficulties faced by those
managing businesses while also tending to
their family needs (Conroy and Low 174).
These challenges underscore the importance
of understanding the specific circumstances
and support systems required for women
entrepreneurs who are mothers, enabling
them to navigate and thrive in both their
personal and professional lives.

Motherhood and entrepreneurship present
additional challenges for women business
owners. The Motherhood Wage Gap is a
theory that suggests “women who become
mothers will disproportionately launch a
new business to reduce the motherhood
penalty they would otherwise incur in wage

work due to employer discrimination.”

It argues that the reduced earnings
prospects can motivate women to pursue
entrepreneurship as an alternative career
path. The study challenges the conventional
view that work-family conflict is the sole
driver of female entrepreneurship among
mothers (Yang, et al. 1).

The research utilizes employer-employee
data from Sweden, spanning a period

of almost three decades. The findings
indicate that women are more likely to enter
entrepreneurship following the transition to
motherhood, particularly as the motherhood
wage penalty increases. This preference for
new-venture founding is more pronounced
among women in managerial positions or
higher-paying jobs. The study establishes the
motherhood wage penalty as a previously
overlooked mechanism influencing women’s
decision to pursue entrepreneurship

and expands existing theories of female
entrepreneurship by incorporating the
impact of reduced earnings prospects. The
content of this article contributes to the

understanding of the challenges faced by
women entrepreneurs who are also mothers.
It highlights the influence of the motherhood
wage penalty on women’s career choices
and demonstrates how this factor can
motivate women to explore entrepreneurship
as a viable option. By considering the
interplay between motherhood, reduced
earnings prospects, and entrepreneurial
decision-making, the study offers valuable
insights into the complexities of women’s
entrepreneurial journeys.

Furthermore, current research sheds new
light on the additional challenges faced by
women entrepreneurs during the pandemic.
The study reveals that women entrepreneurs,
who already navigate the work-family
conflict, experienced exacerbated pressures
due to the closure of schools and daycare
centers during the pandemic (Manolova et
al. 483). They had to juggle increased care-
giving responsibilities while simultaneously
managing their businesses. This shift
created an imbalance in work-life dynamics,
making it more challenging for women
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entrepreneurs to sustain their ventures
and explore new opportunities during this
unprecedented crisis.

C. Nicole Mason, President and CEO of

the Institute for Women'’s Policy Research,
used the term “she-cession” to discuss the
disproportionate shift in women leaving

the workforce during the pandemic, as a
nod to the 2008 recession, dubbed the
“mancession” due to its greater impact on
men “Women held 55 percent of the jobs
lost in the wake of the COVID-19 pandemic.
Female-dominated service sectors such as
food service, hospitality, and child care were
among the hardest hit. This drove women’s
unemployment up to 15.5 percent, a historic
high, in April,” (Manning).

Women entrepreneurs had to adapt

and pivot their business models to stay
afloat during this period. They faced the
task of balancing business survival with
the increased demands of childcare and
educational responsibilities while schools
had moved to a virtual environment. This
required creativity and resilience to find

innovative solutions, such as shifting to
online platforms, implementing contactless
delivery options, or exploring new business
lines. However, these adaptations were
often accompanied by increased stress

and a heavier workload, as women
entrepreneurs had to manage multiple roles
simultaneously. Along with this, over 50% of
women work in the wholesale/retail trade,
so “not only are women-owned businesses
typically more vulnerable to economic
impacts due to lower average firm age

and size, but also they are concentrated

in the industry sectors hit hardest by
economic shutdowns,” (Manolova 483).

The pandemic served as a clear example

of how the challenges of motherhood and
entrepreneurship intersected.

Biases and Stereotypes

Women entrepreneurs often face significant
challenges in accessing capital and
overcoming biases and stereotypes within
the lending and investment landscape.
Research highlights that gender diversity

in investment teams can lead to improved

investment performance. However, women
continue to be underrepresented in venture
capital, which perpetuates biases and

limits their access to funding opportunities,
(Fackelmann, et al. 6). These can lead to
women entrepreneurs being viewed as
higher risk or less capable, making it more
difficult for them to secure the necessary
capital for their ventures.

Recognizing and fostering gender diversity
within the realm of funding can serve as a
pivotal strategy. By doing so, investors open
doors to a broader spectrum of talents,
fresh perspectives, and untapped potential.
This inclusive approach not only contributes
to more innovative and prosperous business
endeavors but also underscores the vital
importance of dismantling biases and
stereotypes that may otherwise limit the
exploration of these opportunities.

Entrepreneurship, as discussed in the study
conducted by Qingfang Wang sheds light on
the challenges women face when it comes
to funding their ventures, particularly in the
context of gender biases and stereotypes.
The study brings to light a significant and
often under-appreciated facet of women’s
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entrepreneurial journeys. This aspect revolves
around the dual role they take on, managing
the intricate balance between family and
work responsibilities. Unfortunately, this

dual role can give rise to biases among
potential funders who may harbor doubts
regarding a woman’s ability to effectively run
a business while fulfilling her home and family
obligations. Despite these preconceived
notions, women have showcased remarkable
resilience and adaptability. The pandemic
further exacerbated the demands placed on
mothers, as they were thrust into the position
of juggling increased childcare and household
responsibilities alongside their business
endeavors. “COVID-19 has caused the
following three major challenges for women
entrepreneurs: (1) the industries where most
women operate are disproportionately
affected by the recession; (2) women are
more likely to run many of the youngest,
smallest, most vulnerable businesses; and

(3) with schools closed and elderly family
members under threat, women are more
likely to be juggling primary care-giving and
homemaking, while they are scrambling to
save their businesses,” (Manolova, et al. 484).

Remarkably, women entrepreneurs have
not only navigated these challenges with

grace but have also harnessed their strength

and determination as powerful driving
forces. For many, entrepreneurship became
a way to reclaim their independence,
foster a sense of purpose, and make a
meaningful contribution to society. In

this context, women entrepreneurs have
shown an unwavering commitment to their
business ventures, defying stereotypes
and underscoring their capabilities. Their
ability to navigate this delicate balance
between work and family roles illuminates
their exceptional determination and the
valuable perspectives they bring to the
entrepreneurial landscape. By becoming
entrepreneurs, women can overcome the
stereotypes imposed by traditional gender

roles and societal expectations.

THE EMPOWERMENT
EFFECT

Community Support

Women entrepreneurs are not only driven
by economic aspirations but also seek to
strike a balance between their personal

and professional lives. The significance of
community in shaping women entrepreneurs’
experiences has been highlighted in the
research done on this topic specifically. As
noted in a study completed in Charlotte,
North Carolina:

Women businesses do not only mobilize
resources within communities to grow, but
also pay back. First of all, their business
goals and values are essentially related

to community. Our participants indicated
that they started their businesses

for a variety of reasons. They expect
entrepreneurship to provide liberating
and creative ways of being a good wife
or mother, a successful community
contributor, and a business person in

the “productive” sphere. They measure
their success in dollars, but also by the
way in which their business operations
contribute to or reflect their values, vision,
community contributions, and common
desire to combine work with family.
Across all ethnic groups, women business
owners repeatedly shared this sentiment
with us, “At the end, it’s not about the
money or about being the CEO or making
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a billion dollars, it’s just about that impact
that you can make (Wang 1778).

Local communities provide support,
opportunities, and functional strategies for
their entrepreneurial activities. This sense of
community plays a vital role in mitigating the
biases and stereotypes that women may face
when seeking funding for their ventures.

The research acknowledges its limitation of
focusing on a specific study area and suggests
that a larger sample size with cases from
multiple study areas would provide further
insights into the challenges faced by women
entrepreneurs. Nonetheless, the research

has important implications for promoting
equitable growth, community development,
and urban planning, particularly in the context
of rapid immigration. By understanding the
experiences and challenges faced by women
entrepreneurs, policymakers and practitioners
can develop strategies and initiatives that
support their success and contribute to
inclusive economic development.

Overall, the study contributes to the
field of entrepreneurship by highlighting
the interplay of gender, race/ethnicity,

and community in shaping women’s
entrepreneurial experiences. It expands

the scope of entrepreneurship studies
beyond economic growth to encompass
dimensions of work-life balance and the
sense of community. By recognizing the
influential role of place and social identities,
the research provides valuable insights into
the challenges women face with biases and

stereotypes when it comes to funding their
ventures and underscores the importance
of creating supportive environments for
women entrepreneurs.

Another study entitled “Gender and

Bank Lending After the Global Financial
Crisis: Are Women Entrepreneurs Safer
Bets?” provides insights into the gender
disparities in financial institution lending.

It suggests that women entrepreneurs
may be considered safer bets by banks, as
they tend to have lower loan default rates.
However, despite this lower risk profile,
women still face challenges in obtaining
loans and receiving equitable lending terms.
The study highlights the need to address
biases and stereotypes within the lending
industry to ensure fair access to capital for
women entrepreneurs (Cowling et al. 24).

Conversely, the authors of a journal article
entitled “Gender and Entrepreneurship:
Past Achievements and Future Possibilities”
investigate the relationship between women
entrepreneurs and funding in the context of
equity crowdfunding in the United States.
The research indicates that crowdfunding
campaigns with a female primary signatory
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receive less funding, even when controlling
for other factors (Geiger and Oranburg

4). This challenges previous research

that suggested crowdfunding might

benefit women entrepreneurs. The study
underscores the need for further exploration
and understanding of equity crowdfunding
dynamics, highlighting the role of gender in
funding patterns and disparities.

To overcome these biases, women
entrepreneurs often employ strategies
such as building strong networks, seeking
out gender-diverse investment teams, and
leveraging alternative funding sources.
Organizations and initiatives focused on
supporting women entrepreneurs, such
as women-focused venture capital funds
and incubators, also play a crucial role in
addressing the funding gap. By actively
challenging biases, promoting gender
diversity in decision-making roles, and
creating inclusive financing opportunities,
the entrepreneurship ecosystem can help
level the playing field and enable women
entrepreneurs to access the capital they
need to thrive.

Role Models, Well-being, &
Inspiration

Funding women entrepreneurs can serve
as a powerful catalyst for inspiring future
generations of women leaders. When
women entrepreneurs receive financial
support and succeed in their ventures, they
become role models for other aspiring
women entrepreneurs. This, in turn, fosters
a cycle of empowerment and encourages
more women to enter entrepreneurship,
creating a virtuous cycle of progress and
economic development.

The need for these role models and
inspiration in entrepreneurship is a true
necessity as women continue to build
their businesses. The book The Wellbeing
of Women in Entrepreneurship: a Global
Perspective emphasizes the global
gender disparities in income and property
ownership, highlighting the significance
of entrepreneurship as a vehicle for
empowering women (Lepeley). It discusses
the challenges faced by women in
entrepreneurship and presents strategies
to support their wellbeing for business
sustainability and personal prosperity. The

book brings together diverse perspectives
from entrepreneurship scholars, shedding
light on the opportunities provided by
entrepreneurship for flexible working
conditions aligned with women'’s lifestyles
and family responsibilities.

In examining gender differences in growth
expectations among nascent entrepreneurs
in the United States, the study by Manolova
et al. reveals that men and women
entrepreneurs have different motivations

and expectations when it comes to the
growth of their ventures. While men prioritize
financial success as the primary motive for
growth, women view financial success as

one of several reasons for achieving growth.
This finding underscores the importance

of recognizing the diverse goals and
aspirations of women entrepreneurs beyond
solely focusing on financial outcomes. It

calls for a comprehensive understanding

of women’s motivations and aspirations in
entrepreneurship to foster an inclusive and
supportive ecosystem that takes into account
their unique needs. Because women business
owners understand this more completely,
they are able to guide younger female
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entrepreneurs in a way that contributes
positively to their growth and business goals.

The presence of female role models and
sources of inspiration in entrepreneurship
is crucial in addressing the challenges

women face and fostering their success. By
showcasing successful women entrepreneurs
who have overcome barriers and achieved
remarkable growth, these role models inspire
and empower other women to pursue their
entrepreneurial aspirations. They serve as
examples of what is possible, encouraging
women to challenge biases and stereotypes
and navigate the entrepreneurial landscape
with confidence.

Moreover, female role models play a
significant role in providing guidance,
mentorship, and support to aspiring women
entrepreneurs. Through their experiences
and insights, they offer practical advice
and knowledge, helping women navigate
the complexities of entrepreneurship and
overcome obstacles. By sharing their
stories and lessons learned, these role
models contribute to the development of
a supportive and inclusive entrepreneurial
ecosystem that fosters the growth and
success of women entrepreneurs.

The need for female role models, wellbeing,
and inspiration in entrepreneurship is crucial
for empowering women and addressing the
challenges they face. In Lepeley’s book, she

highlights the global gender disparities and
the role of entrepreneurship in empowering
women. The study on gender differences

in growth expectations among nascent
entrepreneurs emphasizes the importance of
understanding women’s diverse motivations
and aspirations. By promoting female

role models and sources of inspiration, a
supportive ecosystem that encourages
women to pursue their entrepreneurial
dreams and overcome biases and stereotypes
can be constructed, ultimately fostering their
success and contributing to a more inclusive
and vibrant entrepreneurial commmunity.

The Burnout Risk

While entrepreneurship can be seen as
something that holds tangible results for
those who choose to participate, there is
much to be learned from researchers in the
field of psychology who study the ins and
outs of what this work does to the physical
and psychological aspects of entrepreneurs.
Burnout is a psychosocial risk that arises
from the unique occupational demands
and challenges faced by those handling
the daily rigor of running a business. It is
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crucial to understand the burnout process

in the entrepreneurial context to effectively
address its consequences. The research also
highlights the role of Hardy Personality (HP),
which encompasses pro-activity, resilience,
and a growth-oriented mindset, in mitigating
burnout and promoting well-being among
entrepreneurs, (Quiun, et al. 1271).

The study recognizes the economic
significance of entrepreneurship and the
contributions it makes to employment.
However, it also acknowledges the specific
demands and pressures that entrepreneurs
face, which can lead to burnout. Women
entrepreneurs, in particular, may experience
additional challenges and responsibilities,
such as balancing work and family roles,
which can exacerbate the risk of burnout.
Therefore, it is important to examine

the gendered aspects of burnout and

its consequences to develop targeted
interventions and support systems for
women entrepreneurs.

The research draws on the transactional
perspective, which considers the interaction
between individuals and their environment,
to understand the interplay between burn-

out, HP, and the entrepreneurial context. It
recognizes that individuals’ characteristics,
such as HP traits, can influence their
response to burnout and their ability to
cope with the challenges they face. By
exploring the relationship between burnout,
HP, and the occupational factors specific
to entrepreneurship, the study aims to
provide insights into preventive measures
and interventions that can support women
entrepreneurs in managing burnout and
promoting their well-being.

Another study on entrepreneurial burnout
holds potentially significant implications
for women in entrepreneurial roles. It
underscores the critical importance of
maintaining autonomy to alleviate emotional
strain and burnout, a challenge frequently
faced by entrepreneurs. Autonomy is not
only vital for emotional well-being but also
for the success of their business endeavors.
The findings suggest that entrepreneurship
demands a delicate negotiation between
the entrepreneur and their business
environment. Threats to autonomy arise
when external stakeholders introduce
conflicting demands or renegotiate terms,

potentially increasing the entrepreneur’s
emotional burden.

Emotional intelligence is highlighted as

a valuable tool for entrepreneurs. By
understanding and managing their emotions
and those of others, entrepreneurs can
navigate negotiations more effectively,
foster positive relationships, and emerge as
leaders in their field. Successful negotiations
contribute to increasing autonomy by
improving interactions with stakeholders
and reducing emotional strain.

Additionally, an entrepreneur’s social
competences, particularly their ability

to use social skills to engage with

various actors, can significantly impact
autonomy. Networking investments, such
as maintaining existing relationships and
cultivating new ones, provide access to
valuable information and knowledge.
These resources are essential for mitigating
entrepreneurial burnout and overcoming
resource barriers. By expanding their
network, entrepreneurs can enhance their
perceived autonomy and reduce their
reliance on existing stakeholders.
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The implications extend beyond individual
entrepreneurs and call for support from
policymakers. They suggest that enterprise
development, training, and networking
initiatives should be encouraged to promote
resource accumulation, coping mechanisms,
and negotiation strategies. Such efforts
should be tailored to the specific needs and
contexts of entrepreneurs, industries, and
locations. By investing in these initiatives,
policymakers can foster firm development,
wealth creation, job generation, and broader
societal benefits (Tahar, et al., 711).

Conclusion

Women-owned small businesses are
indispensable engines of economic growth
and job creation in local communities.
They not only provide employment to over
10 million workers (U.S. Small Business
Administration), but also prioritize social
impact and community development, actively
supporting local causes. Nonetheless,

the persistent challenges that women
entrepreneurs face in securing funding for
their businesses hinder their growth. The
consequence is disheartening, with almost

half of women-owned ventures closing their

doors within the first five years of operation.

This phenomenon translates into job losses,
diminished industry expertise, heightened
emotional stress, and adverse repercussions
on local communities.

One potential solution to this issue lies in
the creation of women-centric platforms,
carefully tailored to connect female
entrepreneurs in the growth stage of their
businesses with local and regional investors.
Furthermore, developing digital mentorship
programs and designing resources that
facilitate networking and collaboration
among women-led businesses are crucial
steps. Together, these initiatives have

the potential to bridge the existing gap,
ensuring the sustainability and prosperity of
these enterprises within their communities.

Addressing funding disparities not only
empowers women entrepreneurs to tap into
their full economic potential but also fosters
innovation and enhances the generation

of positive social impact. Additionally, it
challenges biases and, importantly, serves
as an inspiration for future generations. It is
imperative for policymakers, investors, and

stakeholders to recognize the multitude of
benefits that arise from supporting women
entrepreneurs in their pursuit of funding and
business growth. The positive outcomes will
resonate far beyond individual businesses,
ultimately enriching the fabric of our
communities and contributing to economic
prosperity on a much broader scale.
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Case Study 1

Hello Alice Website
helloalice.com

INITIATOR AND RESPONSIBILITY

The inception of the Hello Alice organization
can be attributed to the visionary

minds of its founders, Carolyn Rodz and
Elizabeth Gore. Their combined passion

for entrepreneurship and a desire to

create a more equitable ecosystem fueled
the project’s initiation. As successful
entrepreneurs themselves, they took on the
responsibility of gathering a team of experts
who shared their vision. Their leadership and
commitment provided the foundation upon
which the project was built.

MOTIVATION

The motivation behind HelloAlice.

com stems from the founders’ personal
experiences and a deep understanding
of the challenges faced by entrepreneurs,
especially women. Rodz and Gore were
motivated by the notion that access to
information, mentorship, and funding

should not be limited by factors such as
gender or background. Their motivation was
underpinned by a larger goal of fostering a
culture of entrepreneurship that is inclusive,
supportive, and accessible to all.

PROJECT SUMMARY

HelloAlice.com stands as a dynamic and
multifaceted digital platform that goes
beyond being a mere website—it’s a lifeline
for entrepreneurs seeking empowerment,
growth, and success. It has been carefully
designed to cater to the diverse needs

of entrepreneurs, regardless of their
backgrounds or expertise. Serving as an
invaluable online haven, the website offers
a rich tapestry of resources, tools, and
connections, all finely woven to propel
entrepreneurial journeys to new heights.

At its core, HelloAlice.com is a knowledge
hub, where educational content serves

as a guiding light for entrepreneurs
navigating the complex world of business.
From practical tips to strategic insights,
the platform equips individuals with

the necessary knowledge to overcome



EmpowHER: Creating Digital Pathways to Funding and Cultivating Community for Women Entrepreneurs | Nicole Riojas

challenges and seize opportunities.
However, the platform does not stop at
imparting knowledge; it actively addresses
one of the most pressing hurdles faced by
entrepreneurs—the challenge of accessing
capital. By curating an array of funding
opportunities, HelloAlice.com helps
transform entrepreneurial dreams into
tangible realities.

The platform’s virtual webinars and digital
educational programs have successfully
transcended geographical boundaries
to create a vibrant sense of community.
The user-friendly interface ensures that
entrepreneurs can access the resources
they need with ease, eliminating barriers
and enabling efficient exploration. From
educational courses to online events,
every element of the platform has been
thoughtfully placed to maximize user
engagement and utility.

With its comprehensive approach,
HelloAlice.com embodies the spirit of
entrepreneurship, providing the essential
tools and opportunities needed for success
in an ever-evolving landscape.

CHALLENGES FACED
The trajectory of Hello Alice’s journey has
been marked by challenges, largely due to

the dynamic nature of the digital landscape.

This challenge is further compounded by
the meticulous process of reviewing and
validating a multitude of grant and funding
opportunities before disseminating them to
a wide-ranging audience. Each opportunity
undergoes rigorous scrutiny to ensure

Fig, 11

its authenticity and alignment with the
organization’s mission. While Hello Alice’s
primary focus is women entrepreneurs, it also
opens its doors to all when a relevant grant
emerges. Maintaining a proactive approach

in researching, verifying, and consistently
delivering such content to its members is

an endeavor that Hello Alice has not only
embraced but excelled at over the years.



EmpowHER: Creating Digital Pathways to Funding and Cultivating Community for Women Entrepreneurs | Nicole Riojas

PROJECT OUTCOME

The outcomes of the HelloAlice.com project
have been transformative and far-reaching.
Thousands of entrepreneurs have benefited
from the platform’s resources and support.
The educational content has empowered
entrepreneurs with knowledge, while
funding opportunities have turned dreams
into realities. Online events have forged
connections that extend beyond the digital
realm. The project’s impact is reflected in
the success stories, innovative ventures, and
the empowered community it has nurtured.

CONNECTION TO IDENTIFIED PROBLEM
HelloAlice.com stands as a direct response
to the identified problem of limited access
to resources and opportunities for women
entrepreneurs. The platform bridges the gap
by providing tailored support, addressing
the unique challenges faced by women

in business. By doing so, it contributes to
leveling the playing field, promoting gender
diversity, and fostering an environment
where every entrepreneur can thrive.

This website is a testament to the dedication
and vision of its initiators. Carolyn Rodz
and Elizabeth Gore’s commitment

to empowerment and inclusivity has
manifested in a platform that empowers
entrepreneurs with tools, knowledge, and
connections. By connecting the project

to the larger context of gender equality
and entrepreneurial support, the impact of
HelloAlice.com resonates as a beacon of
change in the landscape

of entrepreneurship.
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Visual Analysis 1

Hello Alice Website
helloalice.com

Visual analysis plays a pivotal role by
providing insightful solutions to the
challenges faced by women entrepreneurs.
It offers a unique lens to dissect and
interpret the visual elements within this
research. Visual hierarchy, a key component
of this analysis, allows for a structured
presentation of information. It emphasizes
the importance of particular elements,
guiding the viewer’s eye, and reinforcing this
thesis’s core messages.

White space, within the realm of visual
analysis, fosters clarity and emphasizes
critical information. It contributes to this
thesis by ensuring that the visual content
remains uncluttered and aids in conveying
complex ideas effectively. Call to action
(CTA) elements are strategically positioned
to encourage viewer engagement. They act
as powerful tools to incite participation and
invite the audience to take steps aligned
with the research’s objectives.

Semiotics, another integral part of visual
analysis, delves into the interpretation of
signs and symbols in the visuals. By explor-
ing the semiotic aspects, the research
communicates more effectively with the
audience. Iconography, the use of symbols
or icons, simplifies complex concepts,
making them easily digestible for viewers.
Semiotics, another integral part of visual
analysis, delves into the interpretation of
signs and symbols in the visuals. By explor-

Fig, 1.2

ing the semiotic aspects, the research
communicates more effectively with the
audience. Iconography, the use of symbols
or icons, simplifies complex concepts,
making them easily digestible for viewers.

INTRODUCTION

Hello Alice is a free online platform dedicated
to supporting businesses at every stage of
their entrepreneurial journey. The platform
offers a comprehensive range of resources,



EmpowHER: Creating Digital Pathways to Funding and Cultivating Community for Women Entrepreneurs | Nicole Riojas

including knowledge, funding opportunities,
networking capabilities, and peer-to-peer
connections, catering to the needs of

over 1,000,000 small business owners.

By providing guidance and support, Hello
Alice aims to streamline the process of
launching and growing businesses, helping
entrepreneurs save time, money, and effort.

The website offers valuable content in
several key areas, addressing crucial aspects
of business development. In the funding
section, entrepreneurs can explore various
options such as credit cards, grants, and
loans to secure financial support for their
ventures. Additionally, the partnerships
section connects organizations seeking to
sponsor entrepreneurs, creating beneficial
collaborations, and funding opportunities.

Hello Alice’s dedication to fostering a
supportive entrepreneurial ecosystem is
evident through its vast array of resources.
Entrepreneurs can access a wealth of

information through the platform’s blog,
webinars, training materials, and

mentoring programs. To gain access to these
valuable resources, individuals must register
as members. What sets Hello Alice apart is
its commitment to inclusivity and diversity.
As a social enterprise, it aims to increase
access for all business owners, regardless

of their background or connections. The
platform actively reports on traditionally
underrepresented business owners,
working to break down barriers.

Through its user-friendly interface and wealth
of resources, Hello Alice serves as

a powerful tool for aspiring and established
business owners alike.

WHO IS THE AUDIENCE?

The audience for Hello Alice includes
entrepreneurs and small business owners at
various stages of their business journey. The
platform supports individuals who are starting
a new business, as well as those looking to
grow and scale their existing ventures. It
caters to a diverse range of business owners
from various industries and backgrounds.

Additionally, Hello Alice focuses on
providing resources and opportunities for
traditionally underrepresented business
owners, including women, people of color,
and individuals from diverse communities.
By trying to increase access for all business
owners, Hello Alice seeks to create an
inclusive and empowering ecosystem for
entrepreneurs from diverse backgrounds

HOW IS THE VISUAL SOLUTION CONSUMED?
The website is accessible through a traditional
online platform, and is also mobile responsive
for easy use on mobile phones and tablets.

HOW IS THE PROJECT EMBEDDED IN A
WIDER CULTURAL CONTEXT?

Hello Alice’s business model is embedded
in a wider cultural context that reflects the
growing emphasis on entrepreneurship

Fig, 1.3
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and small business ownership in modern
society. In recent years, there has been a
significant rise in the number of individuals
pursuing entrepreneurial ventures as a
means of economic empowerment and
creative expression. This cultural shift has
been fueled by various factors, including
advancements in technology, the rise of
the gig economy, and the desire for greater
independence in the workforce.

Hello Alice taps into this cultural shift

by providing a free online platform that
addresses the needs and challenges faced
by entrepreneurs in the digital age. It aligns
with the broader trend of democratizing
entrepreneurship and making business
resources and opportunities more accessible
to a diverse range of individuals.

Moreover, Hello Alice’s focus on supporting
traditionally underrepresented business
owners reflects a growing awareness of

the importance of diversity and inclusivity
in the business world. As conversations
around diversity and representation gain
prominence in various industries, there

is a greater recognition of the need to
break down barriers and provide equitable

opportunities for all entrepreneurs,
regardless of their backgrounds.

In a broader cultural context, Hello Alice also
aligns with the rise of social entrepreneurship
and the concept of businesses having a
positive impact on society. As a social
enterprise, the organization is not driven by
profit but also by the mission to empower
business owners and contribute to a more
inclusive and supportive ecosystem.

Overall, Hello Alice’s business model is
situated within a cultural context that
celebrates entrepreneurship, diversity,

and social impact. It reflects the evolving
landscape of business ownership and the
increasing focus on empowerment, inclusivity,
and support for all entrepreneurs.

WHAT IS THE INTERRELATION BETWEEN
THE WEBSITE DESIGN AND THE
ACCOMPANYING TEXT?

The interrelation between the website
design and text is crucial in creating a
cohesive and user- friendly experience for
visitors. The website layout serves as the
visual framework that organizes the content,
guiding users through the information

and facilitating their navigation. It should
complement the accompanying text by
providing a clear and intuitive structure
that enhances the readability and
understanding of the content.

In the case of Hello Alice, as a platform
designed to help businesses launch and
grow, the website layout is designed to
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prioritize user accessibility and ease of use.
The text aligns with the layout, providing
concise and informative content that
guides users through the platform’s
features and offerings.

Key elements of the website layout that
interact with the content include:

1. Navigation: The website layout features
a user-friendly navigation menu that allows
visitors to easily access different sections
of the website. The accompanying text
complements this navigation by providing
informative headings that lead users to
relevant sections within the site.

2. Visual Hierarchy: The layout establishes

a visual hierarchy that showcases important
information and guides users through the
content flow. The text follows this hierarchy
by presenting information in a structured
manner, with headings, subheadings, and
bullet points to facilitate scanning and
comprehension.

3. Call-to-Action (CTA) Buttons: The site
includes strategically placed CTA buttons
that prompt users to take specific actions,
such as signing up to become a member
or accessing resources. The accompanying

text supports these CTAs by providing
compelling and informative messages that
encourage user engagement.

4. White Space: Adequate white space

in the layout helps create a clean and
uncluttered design, allowing the text to
breathe and be easily readable. Proper
spacing between paragraphs and elements
enhances the overall user experience.

5. Visuals: Graphics and images on the
website layout enhance the message
conveyed by the accompanying text.

The visuals are relevant and align with
the content, supporting the narrative and
creating a visually appealing experience
for users.

COMPOSITIONAL INTERPRETATION

In reviewing the compositional structure of
the Hello Alice website, there are a few areas
that stand out.

The hierarchy of the website is strong,
with consistent use of element sizes, color,
and placement of headings, images, and
call-to-action buttons. This helps guides
users attention and emphasizes essential
information, such as the platforms mission

and key features.

The balance and proportion of elements on
the website helps assess its overall aesthetic
appeal and user-friendliness. The white has
a well-balanced layout with appropriate
spacing and proportionate elements that
ensures a pleasant visual experience and
encourages users to explore the content
further. There is a great deal of content
available on the website, but with the clearly
defined sections behind the log-in, it’s quite
simple to find what you’re looking for.

Evaluating the alignment of elements, such
as text blocks, images, and icons, within the
website shows that the design maintains

a sense of order and coherence. Proper
alignment also contributes to a professional
and polished look, reinforcing the platforms
credibility.

CONTENT ANALYSIS

The Mission of Hello Alice is at the heart of
what the company does, “to ensure every
entrepreneur in the New Majority has what
they need to launch and grow their own small
business adventure.” Everything that the
website depicts leads back to their mission,
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which is clear from the main page of the site.

The websites navigation and user interface
allows users to easily find relevant
information, access resources, and navigate
through different sections of the website,
both in front of, and behind the login. The
content includes blog posts, webinars,
training materials, and mentoring resources,
as well as funding options and grant
applications for members. The content
clearly addresses the needs of the target
audience.

The visual elements of the website, such

as color scheme, typography, images, and
logo usage all align with the brand and
professionally represent Hello Alice’s identity.

The user experience on the website is engaging
and appears to retain visitors, based on the
numbers of members listed, the amount of
grants provided, and the members who have
registered for courses to help benefit their
businesses.

Page loading times, responsiveness, and
user-friendliness across different devices all
seems to be within the website standards.

The call-to-action buttons and conversion
elements throughout the website are easily
seen and draw the viewer in to complete
the desired actions, such as signing up or
accessing funding opportunities.

The website is accessible to all users,
including those with disabilities. By
assessing features such as alt text for
images and keyboard navigation, it appears
as if this has been done well.

There is an overwhelming presence and
impact of social proof elements including
testimonials and success stories from
business owners who have benefited from
Hello Alice’s services. An entire section
has been dedicated to this topic, showing
the impact their work has had on business
owners across the country.

The Hello Alice website content offers a
comprehensive look into its mission, design,
user experience, and overall communication
with its target audience.

SEMIOTICS
Hello Alice draws its name and inspiration
from the tale of Alice in Wonderland.

Co-founders

Carolyn Rodz

and Elizabeth

Gore recognized

that the journey

of a business

owner can mirror

Alice's curious

adventures

in Wonderland. They understood that
entrepreneurs frequently encounter the
unexpected and must tackle seemingly
impossible challenges with unwavering
determination. Just like Alice, who believed in
“six impossible things before breakfast,” Hello
Alice embodies the entrepreneurial spirit

of curiosity, tenacity, and a belief in endless
possibilities.

In addition to the name, Hello Alice
incorporates semiotics into its branding with
the rabbit logo. The rabbit, as a symbol of
speed and agility, conveys the idea of moving
forward with urgency and determination. It
encapsulates the proactive approach that
Hello Alice takes in guiding entrepreneurs
through every step of their business journey.
The rabbit also echoes Alice's adventures,
where the white rabbit leads her into a world
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of wonders. This connection emphasizes
their role in guiding business owners through
unexplored territories.

Overall, Hello Alice masterfully combines its
name, inspired by the classic tale of Alice in
Wonderland, and its rabbit logo, which carries
powerful semiotic meanings. Through these
elements, the platform captures the essence of
entrepreneurship-a journey of curiosity, ambition,
and belief in achieving the seemingly impossible.

ICONOGRAPHY

Within the Hello Alice website, iconography
plays a pivotal role in creating a visually
engaging and cohesive user experience.
The illustrations scattered throughout the
site skillfully incorporate various versions

of the iconic rabbit, along with key items
associated with Alice in Wonderland, such as
the Queen of Hearts cards, keys, magnifying
glasses, and directional signage. Each of
these elements serves a specific purpose in
enhancing the overall narrative and guiding
users through their entrepreneurial journey.

The rabbit icon, as a central theme,
symbolizes speed, agility, and progress-

essential qualities for any business owner
navigating the fast-paced world of
entrepreneurship.

Hello Alice weaves a sense of wonder and
curiosity into the platform, encouraging users
to embrace their curiosity and seek innovative
solutions to the challenges they face.

The directional signage elements serve as
visual cues, gently guiding users through
the website’s content and resources. The
signage evokes the feeling of embarking
on an adventure, much like Alice did in

Wonderland, reinforcing the idea that
entrepreneurship is a journey of discovery.
The blend of iconography and illustrations
enhances the storytelling aspect of the
website, creating an immersive experience
for users.

In essence, the iconography within the
Hello Alice welbsite serves as a powerful
storytelling tool, seamlessly integrating
symbols from Alice in Wonderland to
evoke a sense of wonder, adventure, and
determination in its users. The whimsical
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illustrations and clever use of the rabbit
icon not only captivate the audience but
also reinforce the platform’s commitment to
guiding business owners through every twist
and turn of their entrepreneurial pursuits.

WHAT AESTHETIC CHOICES LED TO THE
SUCCESS OF THE WEBSITE DESIGN?

The success of the Hello Alice website can
be attributed to a combination of aesthetic
choices that create a visually appealing

and user-friendly experience. Hello Alice
embraces inclusivity in its imagery, featuring
a diverse range of entrepreneurs from
various backgrounds and industries. This
approach fosters a sense of community and
demonstrates the platform’s commitment
to supporting business owners from all
walks of life. Additionally, the website offers
personalized content and resources based
on users’ interests and needs, enhancing
the user experience and making visitors
feel valued and understood. The website’s
responsive design ensures that it adapts
seamlessly to different devices and screen
sizes, enhancing accessibility and usability.

The use of playful illustrations throughout
the website, incorporating versions of the

iconic rabbit and items associated with

Alice in Wonderland, not only capture the
attention of visitors but also contribute

to the overall storytelling aspect of the
platform, making the entrepreneurial journey
feel like an adventure. In addition to the
engaging illustrations, Hello Alice maintains
consistent branding with an inviting

color scheme of royal blue with a vibrant
secondary illustrative color palette.

The use of bright and warm colors
creates a positive and energetic
atmosphere, encouraging users to feel
motivated and empowered to explore the
platform’s resources.

The user-focused layout of the website
also plays a crucial role in its success. With
strategic placement of navigation menus
and clear call-to-action buttons, users can
easily navigate the site and find relevant
information. The content is presented in

a visually engaging manner, combining
concise text, visuals, and interactive
elements to ensure that information is
easily digestible and encourages users to
explore sections of the welbsite. Overall,
the combination of illustrations, consistent
branding, user-focused layout, engaging

Fig, 1.5
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content presentation, inclusive imagery,
personalization, and responsive design
contributes to the success of the website.
By creating an aesthetically pleasing and
user-friendly platform, Hello Alice effectively
engages its audience and empowers
entrepreneurs with the tools and knowledge
they need to succeed.

HOW DO THE AESTHETIC CHOICES RELATE/
CONNECT BACK TO THE IDENTIFIED PROBLEM
OR THEORETICAL SOLUTION?

The Hello Alice website's aesthetic choices

are designed to resonate with and empower
entrepreneurs on their journey to secure
funding and build strong community
connections. The use of whimsical and
enchanting illustrations inspired by Alice in
Wonderland serves as a metaphor for the
entrepreneurial adventure, capturing the
curiosity and fearlessness required to navigate
the business landscape. These visuals evoke
excitement, which can serve to encourage
women entrepreneurs to explore the platform’s
resources with a positive mindset.

A carefully selected color palette plays a
crucial role in setting the tone for women
entrepreneurs’ engagement. Vibrant and

uplifting colors, such as empowering shades
of royal blue and energizing pops of purple,
yellow, and green, instill a sense of confidence
and motivation. By incorporating these
colors, the website fosters an atmosphere

of optimism, countering the challenges and
biases that women entrepreneurs may face in
traditionally male-dominated industries.

The website's emphasis on diversity and
inclusivity is another crucial aspect of its
aesthetic choices. By showcasing diverse
entrepreneurs from various backgrounds and
industries, the platform addresses the problem
of underrepresentation and creates a sense

of belonging for women entrepreneurs. This
inclusivity encourages women to connect

with peers, mentors, and potential investors,
building a supportive community.

Personalized content and resources on the
website cater to the unique needs of women
entrepreneurs, acknowledging that their
entrepreneurial paths may differ from their
male counterparts. The use of user-friendly
design ensures that women can easily navigate
the platform and access the tools they need to
secure funding and grow their businesses.

The Hello Alice website's innovative aesthetic
choices align with the identified problem of
women entrepreneurs seeking funding and
establishing meaningful connections within
their communities. Through illustrations,
empowering colors, symbols of exploration,
diversity celebration, and personalized content,
the website supports women entrepreneurs on
their journey to achieve their business goals
and make a lasting impact.
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Case Study 2

Grants for Women
grantsforwomen.org

INITIATORS AND PROJECT RESPONSIBILITY
The GrantsForWomen.org website was
initiated by a group of dedicated individuals
who recognized the pressing need to
address the persistent gender disparities in
access to funding and resources for women
entrepreneurs. The project is managed by

a team of passionate professionals who are
committed to curating valuable information
that empowers women entrepreneurs in
their pursuit of financial support. With a
clear mission to bridge the funding gap, the
project was born out of a sense of urgency to
create a resourceful platform tailored to the
unigue needs of women-owned businesses.

MOTIVATION OF THE PROJECT

The project’s motivation is rooted in the
deeply entrenched gender inequalities
prevalent in the world of entrepreneurship
and business financing. Insights drawn from
the Center for Women’s Business Research
and Entrepreneur Magazine underscored the

exceptional capabilities of women in various
domains, despite the pervasive barriers they
face. The project’s initiators were propelled
by the realization that women entrepreneurs,
while showcasing remarkable potential, are
often hindered by systemic challenges such
as gender discrimination, unequal access to
capital, and underrepresentation. The ultimate
motivation was to combat these obstacles
by providing a comprehensive and accessible
platform where women could easily find
information about grants and scholarships to
assist their entrepreneurial ventures.

PROJECT SUMMARY

Grants for Women includes the creation of
a web-based platform built to centralize
and simplify the process of discovering
grants and scholarships tailored specifically
to women entrepreneurs. The website
aggregates a diverse array of funding
opportunities, encompassing business
grants and education scholarships. Despite
facing challenges related to website design
and content hierarchy, the project remains
steadfast in its goal to bridge the information
gap that often impedes women’s access to

Fig, 21
financial support. The website not only serves
as a resource hub but also functions as a
platform for advocating gender equality.

CHALLENGES FACED

In its pursuit of becoming an invaluable
resource for women entrepreneurs, the
project encountered a range of challenges
that tests its effectiveness and usability.
Chief among these was the daunting

task of navigating the vast landscape of
available funding opportunities, a challenge
exacerbated by the project’s commitment
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to listing only legitimate and accurate grants
and scholarships. The team found themselves
confronted with the challenge of verifying
the authenticity of each listed opportunity

to ensure that women entrepreneurs were
provided with trustworthy information.

Maintaining an updated and relevant database
of grants and scholarships presented another
significant challenge. The constantly evolving
nature of grant offerings meant that the
project team needed to remain vigilant in
ensuring that the information provided was
current and reflective of the rapidly changing
funding landscape.

However, one of the most pronounced
challenges that the project continues to face
is the poor website design and functionality.
The lack of a clear content hierarchy hinders
users from easily finding the information
they seek. Excessive pop-up ads disrupt

the user experience and deter visitors from
engaging with the content. The resulting
audience confusion further complicates

the website’s usability, posing a significant
hurdle to achieving the project’s goals.

Fig, 2.2

PROJECT OUTCOME

The platform serves as a gateway for women
entrepreneurs, attempting to streamline

the process of identifying relevant funding
avenues and sparing them the exhaustive
task of independent research. However,
while the project’s qualitative impact on
enhancing access to capital is evident, its
guantitative achievements remain less clear.

An element that presents a challenge in
assessing the project’s outcomes is the lack
of evidence-based results readily available
on the website. This lack of transparent
data makes it difficult to gauge the tangible
effects of the platform since its inception in
2000. The absence of a tracking mechanism
hinders a comprehensive understanding

of the website’s influence on women
entrepreneurs’ financial growth and the
overall advancement of women-owned
businesses. By serving as a hub for valuable
resources and acting as a catalyst for
meaningful conversations, the website has
extended its reach beyond the practical realm
of funding access, shaping a more inclusive
ecosystem for women entrepreneurs.
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In spite of the inherent complexities in
measuring its impact, the Grants for Women
organization stands as a testament to the
dedication of its initiators and stakeholders
to bolster women’s economic endeavors.
The project’s influence extends beyond the
confines of data and statistics, impacting the
mindset and narrative surrounding women
entrepreneurs, and ultimately contributing
to the broader cause of gender parity within
the entrepreneurial landscape.

RELEVANCE TO IDENTIFIED PROBLEM
AND SOLUTION

The Grants for Women website directly
addresses the identified problem of
gender-based funding disparities in the
entrepreneurial landscape. By offering a
centralized platform for accessing grants
and scholarships, the project aligns with the
theoretical solution of nurturing an inclusive
ecosystem for women entrepreneurs.

The project empowers women with the
tools and insights they need to overcome
financial obstacles, thereby promoting
gender diversity and inclusivity in business.
While facing design and functionality

challenges, the project exemplifies a
practical realization of the solution, working
to create a business environment where

women can flourish without the constraints
of systemic biases.

Fig, 2.3
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Visual Analysis 2

Grants for Women
grantsforwomen.org

INTRODUCTION

Since its inception in 2000, Grants For Women
has established itself as an online resource,
serving women worldwide in their pursuit

of grants and scholarships. Positioned

as a premier platform, the organization

is committed to providing assistance to
women and girls of all ages, facilitating the
identification of relevant opportunities that
align with their aspirations. With a global
reach, GrantsForWomen.org primarily caters
to individuals in the United States, Canada,
the UK, Australia, and South Africa.

With a mission rooted in empowerment,

education, and facilitation, GrantsForWomen.

org attempts to expedite the achievement
of women’s goals through streamlined
processes. The anticipated outcome is a
burgeoning community of accomplished and
influential female talents. The website does
offer a great deal of practical information
with the intent of equipping users with
essential tools to navigate successful

Fig, 2.4

funding applications. GrantsForWomen.
org’s commitment appears to extend beyond
information - the organization takes pride

in curating resources to eliminate scams

and fraudulent schemes, ensuring that users
channel their efforts and resources towards
authentic opportunities.

While the website states that they
use simplicity as a guiding value,
GrantsForWomen.org is unfortunately

anything but that. In this visual analysis the
website will be reviewed, explaining why

the use of excessive ads, popups, lack of
hierarchy, and overall poor aesthetics may
hinder the ability for their target audience to
find and use their resources.

TARGET AUDIENCE

The target audience for the website
encompasses a diverse spectrum of women
and girls across different age groups and
geographic locations. The platform is
designed to cater primarily to individuals
in the United States, Canada, the UK,
Australia, and South Africa, although its
reach extends globally. Aspiring female
entrepreneurs, students, professionals,

and anyone seeking financial support for
various endeavors constitute the core
demographic. GrantsForWomen.org aims
to empower women at all stages of their
journeys by providing them with accessible
and reliable resources to explore and
secure grants and scholarships that align
with their goals and aspirations.
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VISUAL SOLUTION CONSUMPTION

The website is accessible through
traditional online platform use, but it is
not mobile responsive, making it difficult
to use on mobile phones and tablets.

HOW IS THE PROJECT EMBEDDED IN A
WIDER CULTURAL CONTEXT?

The organization recognizes the
multifaceted challenges women face and
seeks to address these disparities through
targeted support. Drawing from research
by the Center For Women’s Business
Research and Entrepreneur Magazine,

the platform acknowledges women

as a progressive force, highlighting

their achievements in education,
entrepreneurship, and activism. Despite
these accomplishments, women continue to
grapple with systemic disadvantages that
have persisted for centuries. The emphasis
on providing grants and scholarships
reflects a cultural acknowledgment of the
historical underrepresentation of women
and the need to rectify this imbalance.

In a world where women constitute

approximately 51% of the global population,
their experiences as a minority group

have led to gender discrimination,
underestimation, and harassment.
GrantsForWomen.org operates by mirroring
initiatives designed to support other
marginalized groups. By offering business
grants, education grants, and scholarships,
the platform hopes to empower women

to counteract systemic biases and foster
their personal and professional growth. This
approach aligns with a broader cultural
movement focused on promoting gender
equality and women'’s active participation in
various industries and fields.

WHAT IS THE INTERRELATION BETWEEN
THE WEBSITE AND ACCOMPANYING TEXT?

The interrelation between the website

layout and the accompanying text on
GrantsForWomen.org appears to be disjointed
and counterproductive. The website lacks a
cohesive and user-friendly design, with an
overabundance of distracting pop-up ads that
hinder the user’s ability to focus on the textual
content. Visual hierarchy is notably absent,
leading to confusion and difficulty in locating

relevant information. The placement of images
seems haphazard and may contribute to a
cluttered appearance, further exacerbating the
challenge of finding specific content.

The lack of a clearly defined structure or
intuitive navigation makes it cumbersome
for users to access the intended information
easily. The disorganized layout detracts from
the impact of the accompanying text, making
it difficult for visitors to grasp the platform’s
mission and services. The overwhelming
presence of advertising and the absence of
visual hierarchy detract from the content’s
coherence and readability, potentially
undermining the organization’s credibility
and purpose.
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The current state of the website’s layout
and design appears to be more detrimental
than beneficial to the organization’s goals.
The disjointed layout, excessive ads,
absence of visual hierarchy, and problematic
image placement hinder the effective
communication of the accompanying

text’s message and the organization’s
mission. Revising and optimizing the
website’s layout is crucial to ensuring a
positive user experience and reinforcing the
organization’s commitment to empowering
women through grants and scholarships.

COMPOSITIONAL INTERPRETATION

In reviewing the compositional structure of
the GrantsforWomen.org website, there are
many areas worth discussing.

There is a lack of a coherent and organized
structure that could contribute to confusion
and frustration among users. The excessive
use of pop-up ads disrupts the natural

flow of the viewer’s experience, potentially
diverting attention away from the main
content and causing irritation. The absence
of a clear visual hierarchy may lead to
difficulty in distinguishing important

Fig, 2.5

information from less relevant elements,
making it challenging for users to navigate
the site effectively.

The problematic image placement further
adds to the visual clutter, potentially
overwhelming visitors and hindering their
ability to focus on the content. These
compositional aspects collectively contribute
to a disorganized and chaotic user experience
that does not effectively communicate the
organization’s mission and services.

The compositional interpretation of the
GrantsForWomen.org welbsite underscores
the importance of a well-structured

and user-centric design. A thoughtful
composition, with a clear visual hierarchy,
appropriate image placement, and minimal
distractions, would enhance the website’s
usability, engagement, and communication
of its intended message. This interpretation
highlights the need for a redesign that takes
into consideration the principles of effective
composition to create a more positive and
meaningful user experience.

CONTENT ANALYSIS

The Mission of GrantsforWomen.org is as
follows: “Our mission is to empower, educate,
and enable women to accomplish their goals
in the easiest and fastest way possible.” The
end product is a large pool of successful and
productive female talent.

The website’s navigation is marked at the top
of the page, however with the abundance of
ads and the unclear structure of the site, it is
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difficult to find information relevant to what
the viewer may be looking for. The content
includes a home page, a grants definition,
grant opportunities, types of grants, an
application page, and a news/blog feature.
The footer also includes an About Us and

Resources for Women link in very small type.

The visual elements are in traditional

pink, white and black, with stock images

of women scattered throughout the site.
The typography is not inherently bad, but
because it is intermixed within a barrage

of ads, it’s very difficult to determine what
content is static and which is advertising.
This can lead to distrust and questioning of
the platform as a whole. The logo is also not
particularly professional and that along with
the site itself looks very dated.

The user experience on the website is not
positive. As previously noted, it is difficult
to move through the site without having to
close pop-up windows and sift through paid
content in order to reach the actual grant
opportunities. The website is not mobile
friendly and has a slower than average page
loading and response time.

There is no true call to action on the
homepage of the website, and the makeup
of ads versus educational content skews in
the wrong direction for its audience. Though
ad revenue may be necessary to maintain
the online presence of the organization, an
overhaul of this portion of the nonprofit
would be recommended. The amount of
potential users and sign-ups could grow
exponentially if the user interface was
rebuilt with the target audience in mind,
offering additional opportunities for
advertisers to work with the organization in
less invasive ways.

The website is not accessible to all users,
including those with disabilities and is at risk
of an accessibility lawsuit. There are no text
alternatives for non-text content and much of
the presentational markup used to create the
website has become obsolete in HTML5.

There is little to no presence and impact of
social proof elements including testimonials
and success stories from business owners
who have benefited from GrantsforWomen.
org’s website. This should be a prominent
part of the platform, as the organization has

been in existence since 2000. If the website
collects user data, it is not addressed on the
site and could lead to privacy concerns with
relevant regulations and safeguarding user
information. This information is not listed
anywhere on the website.

SEMIOTICS

Semiotics plays an important role in
deciphering the language of signs, symbols,
and visual components within a design or
communicative context. When examining

the GrantsForWomen.org website, semiotics
offers a lens through which we can unravel
the intended meanings, values, and messages
conveyed by its visual and textual elements.

Despite the noted challenges with the
website’s layout, semiotics empowers us to
dissect the present visual attributes such

as the use of pink - a traditionally feminine
color - as a semiotic sign that aligns with

the website’s target audience of women. The
stock images featuring women in business
attire can also be understood as semiotic
symbols signifying empowerment, aspiration,
and inclusivity.
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Furthermore, semiotics unveils the cultural
and societal contexts that influence the
interpretation of these visual components.
The incorporation of a dollar sign within
the logo, representing the ‘S’ in “Grant$
for Women,” serves as a semiotic indicator,
signifying financial support and underlining
the central theme of the website. This
addition plays on the association between
grants and monetary aid, reinforcing the
mission of the platform.

ICONOGRAPHY

Though iconography plays a significant
role in conveying information, representing
concepts, and fostering user engagement
through visual symbols, the website does
not actively utilize this method in much of
the design and layout.

As previously noted, the dollar sign within
the logo, representing the ‘S’ in “Grant$ for
Women,” uses a recognizable icon to tie

in the funding portion of the organization,
however that is one of the only icons
included in the website.

The website’s current design constraints
impacts the overall execution of

iconography, and apart from the social
media icons included on the site, there is no
other apparent use within the project.

WHAT AESTHETIC CHOICES LED TO
THE SUCCESS OR FAILURE OF THE

VISUAL SOLUTION?

The failure of the visual solution on

the GrantsForWomen.org website can
be attributed to a range of aesthetic
choices that have negatively impacted
user experience and hindered effective
communication of the organization’s
message and mission.

One of the key aesthetic choices contributing
to the failure is the excessive use of pop-

up ads. These intrusive elements disrupt

the user’s browsing experience, creating
frustration and distraction. Instead of

providing a clean and focused interface, the
abundance of pop-ups overwhelms users,
making it difficult for them to engage with the
content and find the information they need.

Additionally, the absence of a coherent

visual hierarchy is a significant factor. A
well-designed website should guide users’
attention naturally, leading them from
important elements to secondary ones.
However, the lack of hierarchy on the website
makes it challenging for users to discern
which elements are more important, causing
confusion and making it harder to navigate.

Troublesome image placement also adds

to the aesthetic issues. Images that are not
properly aligned or scaled can disrupt the
overall visual appeal of the website. This can
make the website appear unprofessional and
unpolished, undermining the credibility of the
organization and its offerings.

The incorporation of a logo that includes

a dollar sign in place of an ‘S’ in “Grants”
might unintentionally give an impression

of prioritizing financial gains over the
organization’s mission. This could potentially
alienate users who are seeking genuine
support and empowerment.
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The failure of the visual solution on the
GrantsForWomen.org website can be
attributed to the overwhelming presence
of pop-up ads, the absence of a clear visual
hierarchy, problematic image placement,
an excessive reliance on stock images,

and potentially misguided logo design.
These aesthetic choices have collectively
contributed to a poor user experience and
an undermined sense of professionalism and
authenticity on the website.

HOW DO THE AESTHETIC CHOICES
RELATE TO THE IDENTIFIED PROBLEM
OR SOLUTION?

The aesthetic choices evident in the
GrantsForWomen.org website directly relate

Fig, 2.6

to and significantly impact the identified
problem of supporting and empowering
women entrepreneurs through accessible
funding and community engagement. These
choices have inadvertently contributed to
the failure of effectively communicating

the organization’s mission and inhibiting
positive user experiences.

The abundance of pop-up ads, disruptive to
navigation and engagement, reflects a lack of
user-centered design. This directly contradicts
the organization’s mission to empower and
educate women, as it creates frustration and
detracts from their ability to easily access
crucial resources and information, hindering
their entrepreneurial journey.

The absence of a coherent visual hierarchy
parallels the challenge of navigating the
complexities of entrepreneurship without
clear guidance. Just as users struggle to
prioritize elements on the website,

women entrepreneurs may face challenges
in determining the most effective paths

to funding and support within the
business world.

Problematic image placement and

the excessive use of stock images can
inadvertently reinforce stereotypes or
clichés about women in business, potentially
hindering the empowerment

the organization seeks to promote.
Authenticity is crucial in fostering trust and
confidence among women seeking support,
and poor visual choices may convey an
insincere message.

In essence, the aesthetic choices of the
website have contributed to a dissonance
between the organization’s mission and its
visual representation, potentially deterring
women entrepreneurs seeking reliable and
meaningful resources. Addressing these
aesthetic concerns is essential to aligning
the website’s design with the intended goal
of empowering women through accessible
funding and community impact.
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Case Study 3

Tory Burch Foundation
toryburchfoundation.org

INTRODUCTION

In the realm of entrepreneurship, women
often face unique challenges that require
targeted solutions. Recognizing this
disparity, the Tory Burch Foundation
embarked on a mission to empower women
and women entrepreneurs by providing
access to capital, education and digital
resources through its multifaceted project.
This case study delves into the initiation,
motivation, execution, challenges faced,
outcomes achieved, and the project’s
alignment with the identified problem and
theoretical solution.

INITIATION AND RESPONSIBILITY

The Tory Burch Foundation, spearheaded
by renowned fashion designer Tory Burch,
stands as the driving force behind the
project. Established to uplift and support
women in their entrepreneurial pursuits, the
foundation takes responsibility for its official

project, the website toryburchfoundation.org.

MOTIVATION

The foundation’s core motivation emanates
from the pervasive need to uplift women
entrepreneurs globally. Tory Burch, a
trailblazing entrepreneur herself, recognized
the systemic challenges women face in the
business landscape. The project was thus
born out of the aspiration to bridge the

gap by providing women with essential

Fig, 3.1

resources, access to capital, educational
tools, and digital avenues for growth.

PROJECT SUMMARY

The organization recognizes the
multifaceted challenges women face and
seeks to address these disparities through
targeted support. Drawing from research
by the Center For Women’s Business
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Research and Entrepreneur Magazine,

the platform acknowledges women as

a progressive force, highlighting their
achievements in education, entrepreneurship,
and activism. Despite these accomplishments,
women continue to grapple with systemic
disadvantages that have persisted for
centuries. The emphasis on providing

Fig, 3.2

grants and scholarships reflects a cultural
acknowledgment of the historical
underrepresentation of women and the need
to rectify this imbalance.

In a world where women constitute
approximately 51% of the global population,
their experiences as a minority group have
led to gender discrimination, underestimation,

and harassment. The Tory Burch Foundation
operates by mirroring initiatives designed

to support other marginalized groups. By
offering business grants, education grants, and
scholarships, the platform hopes to empower
women to counteract systemic biases and
foster their personal and professional growth.
This approach aligns with a broader cultural
movement focused on promoting gender
equality and women'’s active participation in
various industries and fields.

CHALLENGES FACED

Behind every successful project lie challenges
that test the resilience of its initiators. For the
Tory Burch Foundation, the task of curating
and delivering a diverse range of resources
for women entrepreneurs came with its own
set of challenges. Striking a balance between
educational content and funding-related
information while maintaining a seamless

and user-friendly experience is no small feat.
Overcoming potential content overload and
ensuring the efficacy of resources might have
posed significant hurdles.
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PROJECT OUTCOMES

The outcomes of the Tory Burch
Foundation’s project are as far-reaching
as they are impressive. The foundation’s
initiatives have manifested in a well-
designed website that empowers women
entrepreneurs with a wealth of resources
and opportunities. The statistics speak
volumes: over 600,000 small business
owners have benefited from the
foundation’s online resources, more than
5,000 women have received affordable
loans, and $2 million in grants have been
awarded to women of color. The creation
of 12,000 business plans exemplifies the
transformative power of accessible tools,
and 50 fellows have been nurtured and
equipped for entrepreneurial success.

CONNECTION TO IDENTIFIED

PROBLEM AND SOLUTION

The Tory Burch Foundation’s project directly
tackles the identified problem of providing
accessible resources to support women
entrepreneurs. The project’s website,
thoughtfully organized into sections like
Education & Tools and Capital Programs,

Sunflower Symbolism

TORY BURCH &g FOUNDATION

Central to the Tory Burch Foundation’s ethos is its emblem, a sunflower, chosen for its
profound symbolism. This emblem holds a deeply personal connection to Tory Burch
herself. The inspiration for the sunflower logo springs from a pendant crafted by Tory’s
father for her mother. Passed down through generations, this pendant stands as Tory’s
most cherished keepsake, an emblem of love and support.

The sunflower holds a dual significance for Tory Burch. It represents her parents’
unwavering encouragement during the inception of her business journey. Both her father
and mother stood by her side, providing the essential emotional and moral backing as she
navigated the entrepreneurial landscape. Their unrelenting support echoed in her father’s
words that reverberate with inspiration: “Follow your dreams.”

Incorporating this sunflower emblem into the foundation’s identity amplifies the essence of
empowerment and solidarity. Just as the sunflower turns toward the sun for growth, so do
women entrepreneurs seek opportunities to flourish. Tory Burch’s emblematic sunflower
stands as a constant reminder of the power of support and nurturing in fostering dreams.

Fig, 3.3
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Fig, 3.4

reflects the theoretical solution of fostering
an inclusive ecosystem for women-owned
businesses. The foundation’s commitment
to education, funding, and networking
underscores its dedication to dismantling
barriers and fostering a more empowering
entrepreneurial environment for women.

CONCLUSION

The Tory Burch Foundation’s project serves
as a beacon of hope, empowerment,

and change in the realm of women
entrepreneurship. By leveraging the

power of a well-designed website and

an unwavering commitment to women’s
success, the foundation has succeeded in
propelling women entrepreneurs toward
their aspirations. Through the Education &
Tools and Capital Programs, the foundation
has aligned with the theoretical solution

of providing accessible resources, echoing
a call for a more supportive and inclusive
landscape for women entrepreneurs. In the
end, the Tory Burch Foundation has not
only empowered women but also ignited a
transformative movement that resonates far
beyond its digital platform.
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Visual Analysis 3

Tory Burch Foundation
toryburchfoundation.org

INTRODUCTION

The Tory Burch Foundation’s website,
www.toryburchfoundation.org, is a well-
designed online platform that reflects the
organization’s commitment to empowering
women entrepreneurs. The website
showcases a professional and polished
appearance, characterized by its thoughtful
use of typography, subtle animations,

and vibrant visual elements. The carefully
chosen color palette, primarily featuring

a bright and inviting shade of orange,
resonates with the foundation’s energetic
spirit and the positivity it brings to the
women it supports.

The website’s layout is intuitive and user-
friendly, allowing visitors to navigate easily
and access the information they need. The
presence of clear, san serif headline and
subheads, and a traditional serif typeface
for the body copy enhances the readability
of the content, making it accessible to a

wide range of audiences. The use of non-
stock imagery, including photos of past
events and entrepreneurs associated with
the organization, adds a personalized
touch. These images not only depict the
foundation’s real impact but also humanize

the experiences of the women it empowers.

Fig, 3.5

Subtle animation on the hero banner of the
homepage adds a dynamic and engaging
element, keeping visitors visually engaged
as they explore various sections. This
contributes to a modern and interactive
browsing experience, fostering a sense of
connection with the foundation’s mission.
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In terms of functionality, the website is well-
structured with distinct sections that cater
to different aspects of the foundation’s
work. It effectively communicates the
organization’s mission of empowering
women entrepreneurs by providing access
to capital, education, and digital resources.
The layout highlights key sections, such

as Education & Tools, Capital Programs,
Fellowship Programs, and Events &
Initiatives, allowing visitors to easily explore
the opportunities and resources available.

TARGET AUDIENCE

The primary audience for the website

is women entrepreneurs and aspiring
business owners. The site caters to
women from diverse backgrounds who
are seeking resources, support, and
opportunities to launch, grow, and sustain
their businesses. This includes women

at various stages of entrepreneurship.
Additionally, the website targets individuals
and organizations interested in supporting
women entrepreneurs, such as investors,
mentors, and partners. These stakeholders
are drawn to the platform to learn about

the foundation’s initiatives, events,
and programs that contribute to the
advancement of women in business.

HOW DO PEOPLE CONSUME THE

VISUAL SOLUTION?

People consume the visual solution
primarily through the organization’s official
website. The site serves as a central hub
where visitors can access a wealth of
information, resources, and opportunities
provided by the foundation. The visual
solution is integrated into various elements
of the website’s design and content,
enhancing the user experience and
effectively conveying the foundation’s
mission and offerings.

In addition to the website, the Tory Burch
Foundation’s visual solution is consumed
through various promotional materials,
social media platforms, and digital and
print collateral. The foundation uses
images, graphics, and the logo across
different channels to create a cohesive
brand presence and convey its message to
a wider audience.

Fig, 3.6
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HOW IS THIS PROJECT EMBEDDED IN A
WIDER CULTURAL CONTEXT?

The Tory Burch Foundation’s website is
intricately woven into the broader cultural
fabric that celebrates women’s achievements,
diversity, empowerment, and the promotion
of entrepreneurship as a means of positive
societal change. The website’s design and
content choices resonate with the evolving
landscape of women’s empowerment and
gender equality.

The inviting color palette creates a

sense of energy and positivity. Beyond

its visual appeal, this color choice
symbolizes empowerment, enthusiasm, and
determination - qualities that resonate with
the cultural narrative of women forging their
own paths and making significant strides in
the business world.

The website’s use of subtle animations
and interactive elements aligns with
the digital age and tech-savvy nature
of contemporary entrepreneurship.
These features contribute to an
engaging user experience, reflecting
the cultural expectation of seamless

digital interactions and enhancing the
foundation’s digital presence.

Another cultural context is the elevation of
women’s voices. The website prominently
showcases stories and achievements of
women who have benefited from the

Fig, 3.7

foundation’s programs. This aligns with the
broader movement to amplify women’s
voices and recognize their contributions
to business and society, reinforcing the
foundation’s commitment to supporting
women entrepreneurs.

Additionally, the website integrates

the foundation’s large social impact.

As businesses increasingly emphasize
responsible practices, the website’s focus
on tangible outcomes and success stories
resulting from the foundation’s efforts aligns
with the cultural shift toward purpose-
driven business and women’s economic
empowerment.

WHAT IS THE INTERRELATION BETWEEN
THE WEBSITE DESIGN AND THE
ACCOMPANYING TEXT?

The interrelation between the website
layout and design and the accompanying
text is a fusion that creates a cohesive
and impactful user experience. The
design elements work in tandem with the
accompanying text to convey a consistent
and compelling message.
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The professional layout choices serve to
enhance the readability and accessibility of
the accompanying text. The easy-to-read
typefaces ensure that the text is legible
and user-friendly, promoting a seamless
consumption of information. The vibrant
color palette, particularly the bright orange
hues, captures attention and infuses the
text with energy, reflecting the foundation’s
mission of empowerment and positivity.

The use of non-stock imagery featuring

real women entrepreneurs aligns with the
text’s narrative, reinforcing the foundation’s
commitment to authenticity and inclusivity.
The imagery brings the words to life by
providing tangible examples of the women
the foundation supports, effectively
connecting the visual and textual aspects of
the website.

COMPOSITIONAL INTERPRETATION

The website exhibits a well-executed design
and layout strategy that contributes to

its overall effectiveness in conveying its
mission and engaging its audience. The
design showcases a thoughtful and strategic

approach, enhancing user experience
through several key elements.

The website demonstrates a clearly defined
hierarchy that guides users through the
content seamlessly. Elements such as
headers, subheadings, and prominent calls-
to-action ensure that visitors can easily
navigate the site and locate the information
they seek. This hierarchy is crucial in
preventing user confusion and enhancing
the overall usability of the website.

The intentional use of contrast between
various elements contributes significantly
to the positive aesthetic of the site. The
color palette, including the vibrant primary
orange and softer secondary blues, yellows,
and greens, stands out against the white
background, capturing attention and
creating visual interest. The contrast aids

in drawing focus to important sections,
making it easier for users to engage with the
content and take desired actions.

Navigation elements play a pivotal role
in making the website user-friendly. The
navigation menu is strategically placed

Fig, 3.8
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and designed for easy access, allowing
visitors to find what they need quickly. The
categorization of different sections, such

as “Education & Tools,” “Capital Programs,”
and “Fellowship Programs,” provides a clear
road map, ensuring that users can explore
relevant information effortlessly.

The use of imagery, particularly photos from
past events and of individuals affiliated

with the organization, adds credibility to
the non-profit’s mission. These images

Fig, 3.9

humanize the foundation’s initiatives and
create a personal connection with the
audience. By showcasing real entrepreneurs
and the impact of the foundation’s work,
the imagery reinforces the authenticity and
value of the organization’s efforts.

The overall composition reflects meticulous
planning and execution. Each section, from
the detailed descriptions of programs to
the event announcements and leadership
profiles, has been thoughtfully organized.

This attention to detail enhances the
website’s cohesiveness and demonstrates a
commitment to delivering a comprehensive
and well-rounded user experience.

CONTENT ANALYSIS

The content analysis of the website reveals a
comprehensive and strategically structured
platform that effectively addresses the diverse
needs of women entrepreneurs. The website is
organized into distinct sections, each catering
to specific aspects of empowerment and
support for women in business.

The “Education and Tools” section offers

a wealth of resources to assist women
entrepreneurs in their journey. The inclusion
of webinars, business plan templates,
articles, and videos reflects a commitment
to providing practical knowledge and
guidance. This section recognizes the
significance of education and skill-building,
enabling women to enhance their business
acumen and strategic thinking.

The “Capital Programs” section highlights
the foundation’s focus on facilitating access
to funding for women entrepreneurs.
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The subcategories, including “Access to
Capital,” “Women of Color Grants,” and
“Bank of America Grants,” underscore

the foundation’s dedication to promoting
inclusivity. This section acknowledges the
financial challenges women often face
and strives to bridge the gap by providing
tailored opportunities.

“Fellowship Programs” is a testament

to the foundation’s commitment to
mentorship and networking. The “Fellows
Directory” showcases accomplished
women entrepreneurs, creating a
platform for visibility and recognition.
The comprehensive details about the
fellowship program and external fellowship
opportunities reflect the foundation’s
dedication to fostering a supportive
ecosystem for women to learn and grow.

The “Initiatives and Events” section
illustrates the foundation’s active
involvement in advancing women’s
economic empowerment. By highlighting
their initiatives and events, the foundation
showcases their hands-on approach to

Fig, 310

driving positive change. This section
emphasizes the impact of collective efforts
and encourages women to participate in
these initiatives.

The “About Us” section provides

valuable insights into the leadership and
board members of the foundation. This
transparency enhances the foundation’s
credibility and reinforces their commitment

to their mission. By featuring profiles of key
individuals, the foundation humanizes its
work and establishes a sense of trust with
its audience.

Overall, the content analysis underscores

the Tory Burch Foundation’s dedication to
addressing multifaceted challenges faced by
women entrepreneurs. Through a strategically
organized website, the foundation offers

a wide range of resources, programs, and
opportunities that cater to various stages of a
woman entrepreneur’s journey. The website’s
content reflects the foundation’s holistic
approach to empowerment, promoting
education, funding, mentorship, and
community engagement.

SEMIOTICS

Semiotics plays a nuanced role in the

Tory Burch Foundation’s website, where
every visual and textual element is a
deliberate symbol conveying messages to
the audience. Take, for instance, the use of
the sunflower logo. The sunflower, with its
vibrant and uplifting appearance, symbolizes
growth, positivity, and resilience.
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This choice aligns perfectly with the
foundation’s mission of empowering women
entrepreneurs, communicating a message of
growth and flourishing against all odds.

The navigation menu’s structure and labels
are also semiotic cues. The categorization

of content under headings like “Education &
Tools,” “Capital Programs,” and “Fellowship
Programs” signifies the comprehensive
support the foundation offers. The clarity
and organization symbolize transparency
and reliability, resonating with women
entrepreneurs seeking clear paths to success.

Contrast, another semiotic element, is

used to great effect. The contrast between
bold typography and clean backgrounds
emphasizes essential information, guiding
the viewer’s attention to key messages. For
example, the stark contrast between the
bold titles of fellowship programs and the
clean background directs the viewer’s focus
to the unigue opportunities available.

Moreover, the imagery of successful women
entrepreneurs participating in events and
programs is a potent semiotic choice. These

images symbolize the tangible impact

of the foundation’s initiatives, telling a
story of real women achieving success
through their support. The inclusion of
women from diverse backgrounds acts as
a visual representation of the foundation’s
commitment to inclusivity.

Subtle animations, like the gentle transition
effects, symbolize progress and change.
These animations communicate a sense

of forward movement, mirroring the
continuous growth that the foundation
encourages among women entrepreneurs.

ICONOGRAPHY

This serves as a fundamental visual element
within the Tory Burch Foundation’s website,
creating a universal language that swiftly
communicates intricate concepts to users.
Across the site, a selection of icons heightens
the user experience and imparts messages
that align with the foundation’s core mission.

In the “Education & Tools” section, icons,
including pen illustrations, denote distinct
resources such as blog posts, webinars, and
articles. These artistic cues act as intuitive

signposts, expediting user navigation by
aiding them in promptly identifying the
desired content. For instance, the pen
illustrations on blog posts signify written
insights, while play buttons on webinars
symbolize video content.

The use of iconography extends to the
header images, where colored squares and
rectangles symbolize diversity and inclusion.
Additionally, the subtle animation of charts
and graphs depicting an upward trajectory
reflects the foundation’s unwavering
commitment to uplifting women over

the years. This dynamic visual element
accentuates the positive impact the
foundation has had on women entrepreneurs.

Collectively, iconography on the Tory
Burch Foundation’s website serves as a
unifying visual thread, skillfully translating
intricate ideas into easily digestible
symbols. By harnessing this visual
language, the foundation ensures that its
resources, opportunities, and successes are
comprehensible and inviting to a diverse
audience of women entrepreneurs.
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WHAT AESTHETIC CHOICES LED TO THE
SUCCESS OR FAILURE OF THE VISUAL
SOLUTION.

The success of the Tory Burch Foundation’s
visual solution can be attributed to several
strategic aesthetic choices that enhance
user engagement and reinforce the
organization’s mission. Conversely, the
absence of certain design elements or the
overemphasis of others might hinder the
effectiveness of the visual solution.

One of the key aesthetic choices that
contributes to the success of the visual
solution is the use of a vibrant and inviting
color palette. The oranges, blues, yellows,
and greens in the palette not only align
with the foundation’s branding but also
convey a sense of energy, optimism,

and empowerment. The consistent use

of this color set throughout the website
creates visual cohesion and reinforces the
foundation’s identity.

The typography selection is another
noteworthy aspect. The website employs
easy-to-read typefaces that ensure
information is presented clearly and legibly.

This enhances the user experience, making
it effortless for visitors to consume content
and navigate through various sections.

The integration of subtle animations adds
a dynamic dimension to the website. These
animations, such as the upward trajectory
of charts and graphs depicting impact over

Fig, 311

the years, visually reinforce the positive
outcomes achieved by the foundation.
They also capture attention and create an
engaging browsing experience.

Additionally, the use of real imagery of past
events, entrepreneurs, and fellows affiliated
with the foundation imparts credibility and
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authenticity. These images help visitors
connect with stories and successes, thereby
fostering trust and a sense of community.

HOW DO THE AESTHETIC
CHOICES RELATE

The aesthetic choices woven into the design
of the Tory Burch Foundation’s website
reflect a strategic approach that addresses
the identified problem of empowering
women entrepreneurs through accessible
funding and community impact. These
artistic decisions serve as an impactful
bridge between the foundation’s mission
and the practical needs of women in the
entrepreneurial sphere.

By employing a diverse color palette that
includes warm and inviting hues like orange
and soft pastels, the website conveys a
sense of inclusivity and approachability.
This is in direct alignment with creating an
environment where women feel encouraged
and supported. The colors not only evoke
positive emotions but also mirror the
foundation’s commitment to nurturing a
supportive community.

Typography plays a crucial role in
establishing a sense of clarity and
organization throughout the website.
The use of well-

spaced, readable

fonts enhances the

user experience,

ensuring that

vital information

about educational

resources, funding

opportunities,

and fellowship

programs is easily

accessible. This

layout responds

directly to the

problem of women

entrepreneurs

grappling with complicated financial
processes by presenting information in an
approachable manner.

Incorporating genuine imagery of events,
women entrepreneurs, and community
members underlines the foundation’s
authenticity and dedication. It substantiates
the theoretical solution of challenging

biases and celebrating the achievements of
women in business by showcasing actual
success stories.

Fig, 312

In essence, the strategic combination of color,
typography, iconography, and animation on
the Tory Burch Foundation’s website not

only acknowledges the challenges faced by
women entrepreneurs but also effectively
ties back to the theoretical solution of
empowering them through accessible
funding and community support.
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Problem Recap

This thesis project aims to address a critical
problem: the access to funding, resources,
and community support for seasoned
women entrepreneurs in the growth stage
of their business. The problem is grounded
in the well-documented disparities faced
by women in entrepreneurship. Research
has consistently shown that women

often encounter challenges in accessing
financial resources and building supportive
networks, which significantly impacts their
entrepreneurial success.

To tackle this issue effectively, a
comprehensive visual solution will be
implemented, including brand development,

a social media campaign, and website

design. These three components are essential
because they synergistically work together

to communicate the research findings and
engage the target audience of women
entrepreneurs, investors, and their community.

This visual solution comprising of a branding
campaign, social media campaign, and
website design is well-suited to address

the problem of empowering women

entrepreneurs by increasing their access

to funding and community support.

These deliverables will work in concert to
communicate research findings effectively
and create a supportive ecosystem, thereby
bridging the gap for women entrepreneurs in
the world of business and beyond.

Proposed Visual Solution

Craft/Discipline

¢ Branding
e Social

e Web Design

Solution

For this thesis project, a comprehensive
visual solution incorporating print, social,
and web design disciplines will be utilized
to effectively communicate the research
findings and engage the target audience

of women entrepreneurs, investors, and
their community. The visual solution will
consist of three key deliverables: a branding
campaign, a social media campaign, and a
website build.

The branding campaign will involve the
development of a visually cohesive and
impactful brand identity that reflects the
essence of the research.



EmpowHER: Creating Digital Pathways to Funding and Cultivating Community for Women Entrepreneurs | Nicole Riojas

This will include the creation of a logo,
typography, color palette, and other visual
elements that convey the key themes and
messages of this thesis. The branding
materials may be applied across various
print collateral such as a brand guide,
brochures, and posters, ensuring a consistent
representation of the research.

The social media campaign will leverage the
power of social platforms to disseminate
the research findings and engage with a
wider audience. It will include the creation
of visually appealing and shareable
graphics, infographics, and visuals that
effectively communicate the key insights
and highlights of the research. These assets
will be strategically shared on social media
channels to generate awareness, spark
discussions, and encourage participation

and knowledge sharing among stakeholders.

The website build will serve as a central

hub for this thesis project, providing a
comprehensive and accessible platform to
showcase the research findings and connect
potential entrepreneurs and investors. The

website will be designed to be user-friendly,
visually appealing, and optimized for easy
navigation. It will feature sections dedicated
to each aspect of the research, along with
engaging visuals, interactive elements, and
compelling content to captivate visitors and
facilitate a deeper understanding of

the research.

Deliverables

Brand Campaign
Social Campaign

Website Design
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CHAPTER 3:
VISUAL PROCESS

Methodology

The creative methodology employed in this thesis project leverages a multifaceted
approach, integrating visual research, mood boards, sketches, design compositions
(comps), and iterative processes. The project begins with in-depth visual research,
where | delved into various elements of women empowerment, entrepreneurship, and
inclusivity. | gathered a wide array of visuals, from symbols and color palettes to
typography and imagery, that encapsulate the essence of these concepts.

Mood boards played a primary role in the early stages of this methodology. These
boards created visual collages and served as a creative and conceptual tool, typically
consisting of images, colors, textures, and other visual elements. They were used to
encapsulate the mood, style, and thematic direction of a project or concept. The
mood boards not only conveyed the project’s overarching theme but also allowed for
a creative collection of elements all drawn together to create the eventual theme of
the project.

The next phase involved sketching and ideation. Using the insights gained from the
mood boards, | explored various design directions. Sketching was an organic process
that allowed for the visualization of the ideas generated during brainstorming
sessions. These sketches served as the foundation for design compositions, where |
translated these initial concepts into digital format. The identity mark was the
cornerstone of the project, so the illustrative components became a crucial piece of
the puzzle.
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Throughout the project, the iterative process
played an increasingly important role. It
involved a series of refinements, feedback
loops, and adjustments. Having developed
preliminary compositions, | submitted them
for review by my thesis advisor, facilitating
informed decisions regarding the project’s
direction. This feedback-centric method
guaranteed that the visual components not
only adhered to the project’s objectives but
also connected effectively with the target
audience—experienced women entrepreneurs
navigating the growth phase of their
businesses, seeking both funding and
community engagement.

Addressing potential problems was an
integral part of the methodology. It included
assessing the feasibility of design choices,
considering the impact of website usability,
and ensuring that the creative elements
would meet design and creative standards.
One example of this is Incorporating an
additional demographic of investors into the
overall marketing strategy for EmpowHER.
ensuring a comprehensive and inclusive
approach. While the messaging to women

entrepreneurs focuses on empowerment,
community, and the unique challenges
they face, the messaging to potential
investors should emphasize the significant
benefits and opportunities associated
with funding women-led ventures. For
this demographic, the key messages
should revolve around the untapped
potential of women entrepreneurs, the
proven track record of success when
provided with adequate support, and the
positive impact on economic growth and
innovation. Highlighting the business case
for investing in women-led businesses,

such as improved returns and diversified
portfolios, can appeal to the rational
decision-making process of investors.
Problem-solving was a continuous process,
with solutions emerging through
discussions, testing, and refinement.

The methodology is grounded in creativity,
adaptability, and a commitment to
achieving the goals of this thesis project
while addressing challenges head-on.



66

Branding Campaign
Mood Boards

Mood boards are essential tools in the

realm of design, and played a pivotal role

in this thesis research. These curated visual
collages are not merely a collection of
images and elements, but are powerful
conduits for communicating concepts,
themes, and emotions. By arranging images,
colors, and typography, mood boards can
effectively convey the essence of a project
or idea, providing a tangible visual reference
for designers, clients, and stakeholders alike.
In this thesis research, mood boards were
instrumental in articulating the aesthetic and
thematic elements of EmpowHER, visually
capturing the essence of empowerment,
inclusivity, and entrepreneurship that
underpinned the project. They served as a
vital bridge between abstract concepts and
tangible design solutions.
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Brand ldentity
Mood Board

Fig, 41
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Social
Mood Board

Fig, 4.2
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Website
Mood Board

Fig, 4.3
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Visual Research

Sketching and ideation play a pivotal role in
forming the brand identity for this project.
Through sketching, | harness my illustration
skills to create visual concepts that resonate
with the strength and power of women
entrepreneurs, who are the primary audience.
These sketches allow me to explore a range
of creative ideas, experimenting with various
visual elements, such as symbols, color
schemes, and typography, to encapsulate the
essence of women entrepreneurship.

Ideation allows me to think critically

about how these concepts can effectively
communicate the desired message. By
combining visual elements | can ensure

that the brand reflects the resilience and
determination of women entrepreneurs.

This stage fosters creativity and innovation,
allowing me to push the boundaries of
traditional design and craft a unique brand
identity that resonates with the audience’s
aspirations and motivations. Through this, | can
transform abstract ideas into tangible, impactful
visual representations, providing a strong
foundation for the project’s design elements.
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Sketches

During the initial phases of the EmpowHER
branding, | created 50 rough thumbnail
sketches for the logo. The overarching goal
was to craft an identity mark that would be
a visual embodiment of the multifaceted and
resilient nature of women entrepreneurs.
These sketches were instrumental in honing
the final design, reflecting a narrative of
strength, empowerment, and unity.

The logo had to convey a sense of intricacy
and connectedness, much like a tapestry. It
illustrates how various elements come
together to form the identity of a woman
entrepreneur. This tapestry-like approach
not only makes the mark visually engaging
but also resonates with the diverse
experiences and backgrounds of the

target audience.

In terms of aesthetics, the logo needs to
strike a delicate balance between being
inviting and strong. It was envisioned as a
beacon, attracting women who shared the
entrepreneurial path while also projecting a
sense of resilience and empowerment.

The use of the female symbol in the logo
was a conscious choice, aligning with the
brand’s purpose. This symbol embodies the
essence of the target audience, making it a
fitting and impactful representation.

To complement the female symbol, a sans-
serif typeface was selected. Sans-serif type is
a category of fonts characterized by
letterforms that lack the decorative extensions
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or “serifs” at the end of strokes. The characters
have clean and simple lines with uniform
stroke widths, resulting in a more modern and
minimalist appearance. This style is often
chosen for its readability and suitability for
digital and screen-based design due to its
clean and straightforward design. This choice
conveys a classic yet contemporary image,
perfectly aligning with EmpowHER’s goal of
empowering women with a strong and
timeless brand.

Inspiration for these concepts was drawn
from various sources, including the inherent
strength and diversity of women
entrepreneurs themselves. The segmented
elements represented the interwoven
experiences and backgrounds of the
audience. The female symbol, classic
typography, and the balance between
strength and invitation were inspired by the
brand’s mission and the qualities it aims to
evoke in its audience.
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Comprehensives-ldentity Mark

During the process of refining the
EmpowHER logo from the initial rough
sketches, a careful selection was made
based on the visual impact, symbolism, and
representation of the brand’s core values.

The concept of using the word “her” to
create the profile of a woman’s face was
chosen as it embodied the essence of
EmpowHER. This design symbolized the
organization’s primary focus on women
entrepreneurs and effectively communicated
a sense of empowerment and inclusivity.

The rose bud design was selected for its
elegant and organic nature. It incorporated

a stylized female symbol within the petals.
Roses are often associated with growth and
beauty, making it a fitting representation of
the journey women entrepreneurs undertake.

The dragonfly, with its intricate and
delicate appearance, was chosen for

its visual appeal. The inclusion of the
female symbol within the dragonfly in
two of the designs illustrated the idea of
transformation and adaptability.

The rough featuring the female symbol
breaking out of a rectangular shape

was chosen for its symbolism, visually
communicating the breaking of boundaries
and the idea that women entrepreneurs
should not be confined by limitations.

All of these concepts effectively separated
the “Empow” text from the “HER” text in the

wordmark, emphasizing the empowering
aspect of the brand. The final selection
aimed to convey the themes of growth,
beauty, transformation, and the breaking of
barriers while maintaining a cohesive and
visually appealing identity that resonated
with the target audience of women
entrepreneurs and their supporters.
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lterations-Identity Marks

The iterative process is a crucial aspect of
the design journey, directly impacting the
success of this thesis project. It involves a
repetitive cycle of refining and enhancing
design elements based on feedback,
insights, and testing. Through iterations,
the project can consistently fine-tune its
brand identity to resonate with the target
audience, which, in this case, is women
entrepreneurs seeking empowerment
and support.

During the iterative process of refining the
selected EmpowHER identity mark designs,

| focused on adjusting the proximity of
various elements to achieve distinct levels
of hierarchy, balance, and focal points.
These adjustments were necessary to ensure
the logo communicated the brand’s core
message effectively.

| experimented with the positioning of the
“her” within the woman'’s profile, explored
different text placement under the rose bud,
and fine-tuned the dragonfly’s relationship
with the female symbol and the type. Each
iteration played with these relationships

to create unique visual dynamics and
emphasize different aspects of the logo.

By carefully manipulating the proximity of
elements, | achieved a balance that drew
attention to the central elements of each
design, allowing the audience to connect
with the symbolism of female strength,

growth, and empowerment. These iterations
ensured that the selected logo designs
resonated with the target audience of
women entrepreneurs and their supporters,
effectively communicating the essence of
the EmpowHER brand.
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lterations-Color

Each of the selected logo designs,
incorporates a distinct color palette carefully
chosen to convey specific meanings and
evoke emotions.

In the case of the rectangle logo, the four-
color palette features jewel tones: teal
represents communication and clarity of
mind; magenta, reflects universal harmony
and emotional balance; purple symbolizes
ambition and creativity; and yellow,
emphasizes the importance of knowledge
and intellectual empowerment.

In the rosebud design, the varying shades of
purple evoke feelings of wisdom, creativity,
and ambition, aligning with the idea of
personal growth and empowerment.

The dragonfly design employs magenta,
symbolizing universal harmony and
emotional balance, to suggest that balance
and emotional well-being are essential in
the world of entrepreneurship. Dark purple
emphasizes the ambition and creativity
required to succeed as an entrepreneur.
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lterations-Final

The selection of the four-color rectangular
design featuring the stylized female symbol
emerged as the optimal choice for the
EmpowHER brand, considering a range of
essential factors.

This design is characterized by its
geometric integrity, symbolizing stability
and equilibrium, qualities that resonate
strongly with the essence of successful
entrepreneurship. The female symbol’s
emergence from the rectangle conveys
liberation, aligning with the brand’s mission
to empower women by transcending
societal constraints. There is an intentional
play between curved and straight lines, as
painter William Hogarth argued “S-shaped,
or serpentine, lines...are more productive of
beauty and lively ornamentation, because

they can vary both in length and in degree of

curvature, whereas straight lines vary only in
length” (Mannipa 10042).

Further refinements to the design
included the shortening of the vertical
rectangle. This adjustment enhances

versatility, making it suitable for an array
of applications and spaces. The revised
color palette, which replaced purple with
navy, contributes significantly to the
design’s overall effectiveness. Teal conveys
clarity and effective communication, while
magenta embodies universal harmony
and emotional equilibrium, reinforcing the
brand’s commitment to connectivity and
support. Navy underscores trustworthiness
and integrity, reflecting the importance of
credibility, while yellow symbolizes
intellect and a commitment to lifelong
learning—crucial attributes in the journey
of women entrepreneurs.

Additionally, a one-color version of the
logo was created to maintain the design’s
impact and effectiveness without the
need for multiple colors. This approach
enhances versatility, ensuring the logo can
be seamlessly employed across a variety
of production methods. The overall design
and color palette capture EmpowHER’s
fundamental messages of empowerment,
growth, and inclusivity, making it a strong
representation of the brand’s identity.

EMPOWHER

d

EMPOWHER
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Brand Elements
Color Palette

The EmpowHER colors were individually selected to represent the make-up of the target demographic for the brand, and are colorblind-safe.
They not only create a warm and inviting visual identity but also carry specific meanings. Teal reflects clarity of thought and effective
communication. Magenta conveys the essence of emotional balance and unity.

20%

20%

COLOR CODES COLOR CODES
CMYK C78 M9 Y59 K21 CMYK C26 M88 Y1 K2
Pantone 131-14 C Pantone 83-7 C
RGB R14 G139 B123 RGB R173 G58 B137

HEX #OE8B7B HEX #AD3A89
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Brand Elements
Color Palette (cont.)

Navy brings an element of trust and competency, reinforcing the brand’s commitment to supporting women in their entrepreneurial journeys.
Yellow symbolizes sincerity, excitement, and refreshment (Baxter 384). The colors work well on their own, but together, they create a balance of
strength and beauty. The inclusion of values adds depth and resonance to the brand’s visual identity. Values are like the emotional undertones of
the colors, providing a richer and more nuanced palette.

20% 20%
COLOR CODES COLOR CODES
CMYK  C96 M85 Y1 K50 CMYK C1 M20 Y99 K9
Pantone 103-16 C Pantone 7 C
RGB R46 G43 B87 RGB R214 175 B35

HEX #2E2B57 HEX #D6AF23
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Brand Elements
Primary Typeface

Gotham

Aa Bb Cc Dd Ee Ff Gg Hh Ii Jj Kk LI Mm
Nn Oo Pp Qg Rr Ss Tt Vv Ww Xx Yy Zz

1234567890-1@# %% " &
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Nnh Oo Pp Qg Rr Ss Tt Vv Ww Xx Yy 2z

1234567890-!0#$% " &

The Gotham typeface was selected for the four of Gotham’s widths are available as
EmpowHER brand because it is renowned for ScreenSmart fonts, specifically designed for
its sans-serif modern, clean, and geometric use on screen at text sizes, and engineered to
design, making it highly readable and versatile. deliver superior rendering in web browsers.
The typeface’s crisp and contemporary ScreenSmart® (SSm) fonts, designed for web
aesthetic complements the brand’s image and mobile applications, are engineered to

as forward-thinking and adaptable. “All work on screen at text sizes,” (Hoefler & Co.)
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Brand Elements
Secondary Typeface

Parlare

o\—

o T Ce PUE T Gy 44 L
Gy Ke LW V- O T Ly R
AL N ), 2

12348687590~ "@ # % 7£

Parlare, which translates to “to speak” in
Italian, is a modern handwritten signature
script typeface characterized by its
distinctive organic forms. Parlare’s organic
and elegant style makes it an excellent
complementary type choice to the primary

typeface Gotham. Its fluid and humanistic
qualities contrast beautifully with the clean
and modern lines of Gotham, adding a
personal touch to the brand’s identity. A
web font is also available, giving this option
additional flexibility in a digital space.



EmpowHER: Creating Digital Pathways to Funding and Cultivating Community for Women Entrepreneurs | Nicole Riojas

Brand Elements
Tagline

Qv fundling ond cmpmanily nits.

The tagline serves as a concise yet potent
encapsulation of the brand’s core identity
and mission. It goes beyond mere words,
actively sharing the essence of the platform-
the empowerment of women entrepreneurs
through a dual approach of financial support
and a closely-knit community. The tagline
resonates on an emotional level, conveying
themes of unity, collaboration, and solidarity

among women in business. Its memorability
enhances brand recognition and recall,
ensuring that EmpowHER remains firmly
etched in the minds of its audience. It’s
versatility also allows for consistent use
across a variety of brand materials, both
online and offline and reinforces the brand’s
dedication to the holistic empowerment of
women within the entrepreneurial sphere.
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Brand Elements
lllustrations

Illustrations that are used throughout the
overall brand play a role in weaving a
narrative of growth, beauty, and
community. The inclusion of hand-drawn
wildflowers, particularly those native to
Texas, served as a symbolic anchor to the
organization’s roots and its commitment to
fostering opportunities within its local
community. These illustrations represent
the innate beauty and resilience of
entrepreneurship-much like how
wildflowers flourish amidst adversity,
entrepreneurs too can thrive and bloom in
the face of challenges.

The choice of Texas-grown flowers not only
pays homage to the organization’s place of
origin but also encapsulates the spirit of
local entrepreneurship. They are a visual
reminder of the rich potential that could be
nurtured within the local entrepreneurial
ecosystem, similar to the way wildflowers
spread and flourish in their native soil.

These sketches were integrated into the
branding to create a visual metaphor for
the interconnectedness of community and
growth. This concept aimed to inspire and
emphasize the idea that by coming
together, women could create a network of
support that allowed their entrepreneurial
dreams to take root, grow, and flourish.

These floral illustrations may be used on

various branding materials, appearing in
social media graphics, brochures, website
images, and other digital and printed
collateral material.
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Brand Elements

Images

The imagery selected for the EmpowHER branding
embodies a diverse and inclusive representation

of women entrepreneurs. By showcasing women
from various backgrounds and in different sectors
of entrepreneurship, the imagery reflects the
multifaceted nature of the brand’s audience and the
richness of their experiences. The decision to include
warmer editing tones for the images is intentional,
aiming to evoke warmth, approachability, and
inclusivity. These tones also convey friendliness and
positivity, aligning with the brand’s core values of
empowerment and community.
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Social Media Campaign
Digital Details

The social media campaign component of
this thesis plays a pivotal role in amplifying
the EmpowHER brand’s reach, impact, and
engagement. In today’s digital age, social
media serves as a dynamic platform for
disseminating information and sparking
meaningful conversations. For EmpowHER,
a brand dedicated to empowering women
entrepreneurs, this campaign provides

an opportunity to connect with its target
audience, raise awareness about its mission,
and foster a supportive community.

Incorporating social media into the visual
solution is not just a strategic choice but a
necessity. The dynamic and visually-driven
nature of social platforms complements
the brand’s stance on inclusivity and
empowerment. It allows EmpowHER to
effectively communicate its research
findings, share success stories, and engage
with a diverse and widespread audience.

The EmpowHER social media campaign
will include visually appealing graphics,
shareable content, and infographics that
convey key insights and inspire discussions.

It will harness the power of Instagram,
TikTok, and LinkedIn as primary avenues,

as these platforms best cater to the target
audience of women entrepreneurs, investors,
and their community. Overall, 44% of
Instagram users are women and 77% are

in the target age demographic of 35-55
years. 69% of women in this age group use
LinkedIn, and though TikTok only has 33%,
but 61% of users are Hispanic or Black, (Pew
Research Center) helping to reach a more
diverse population.

Leveraging local influencers in the
entrepreneurial space holds immense
potential for EmpowHER’s successful launch,
offering a strategic avenue to enhance
visibility, credibility, and market reach.
Local influencers, with their established
networks and engaged followers, possess
the ability to authentically amplify the
organization’s message and mission. By
aligning with influencers who share a
passion for women empowerment and
entrepreneurship, EmpowHER can tap
into a trusted voice within the community.
These influencers not only bring credibility

but also act as relatable figures, fostering

a sense of authenticity that resonates with
the target audience—women entrepreneurs.
Their endorsements and advocacy

can significantly broaden the reach of
EmpowHER, creating a ripple effect as their
followers become aware of and engage with
the organization.

By taking the EmpowHER mission to

social media, this campaign will not only
create brand visibility but also establish a
vibrant online community where women
entrepreneurs can learn, share, and support
one another. It’s a crucial component of
the brand’s endeavor to provide practical
knowledge and networking opportunities,
ultimately empowering women to thrive in
their entrepreneurial ventures.
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Sketches-Social Campaign

The sketches for the EmpowHER social
media campaign are a combination of
creativity and insight. In the realm of women
entrepreneurship, where countless facets

of life converge, these sketches depict the
visual gateway to a world of resilience and
strength. The central theme of the campaign
revolves around capturing the intricate

web of thoughts and responsibilities that
occupy a woman’s mind as she navigates
her entrepreneurial journey. These sketches
weave together hand-illustrated elements
with photographs, creating a dynamic and
relatable visual story that acknowledges the
multifaceted lives of women entrepreneurs.
Each sketch mirrors the diverse and complex

roles women manage daily, from business
ventures to family obligations, from the to-do
lists to the moments of self-discovery. In the
world of EmpowHER, these concepts are
more than just images; they are a testament
to the incredible power that women harness
as they face the world head-on, with
determination and grace.
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Compositions-Social Campaign

Fig, 51

The transition from sketches to
comprehensive designs marks a pivotal
moment in bringing the EmpowHER
campaign to life. It’s here that the sketches,
-once outlines of a concept-take on a
vibrant and resonant form. The vision of
capturing the balance of a woman’s life as
she manages her business, family, and inner

Fig, 5.2

world comes to life through the union of
striking photographic imagery and bold,
hand-illustrated elements. However, in this
stage, it became evident that the initial
sketches were too light, lacking the desired
contrast when merged with the images. This
spurred a creative adjustment to ensure the
sketches achieved the desired impact. This

Fig, 5.3

transition allows the concept to flourish with
newfound depth and vividness, portraying
women entrepreneurs’ multifaceted lives with
captivating clarity and vibrancy, reinforcing
the EmpowHER campaign’s message of
empowerment and resilience.
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Iterations-Social Campaign
Creative and Captions

“Life as a woman entrepreneur means juggling
multiple roles-a boss, a mother, a partner, a
friend, a sister-and sometimes, it feels like our
heads are spinning with everything we have to
handle. At EmpowHER, we understand the
beautiful chaos of your world. We’re here to
help you find the opportunity and connection
you need to make your business thrive.”
#HEmMpowHER #EmpowerWomen #Opportunity
#WomenlnBusiness #JugglingltAll #Community

“Being a woman entrepreneur can often feel
overwhelming. We understand the challenges,
the juggling act, and the moments of being too
busy, stressed, or out of control. EmpowHER is
here to provide you with the tools, resources,
and a supportive community to make your
entrepreneurial journey smoother. You’ve got
this!” #EmpowHER #WomenInBusiness
#OvercomingChallenges #YouveGotThis”

“Wearing multiple hats is an everyday feat for
women entrepreneurs. From business to family,
it’s a whirlwind. At EmpowHER, we’re here to
support you on your journey. Let’s make it
easier together.” #EmpowHER
#WomenlnBusiness #Superwoman #Balance
#Empowerment
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Iterations-Social Campaign
Creative and Captions

“EmpowHER’s mission is rooted in the belief
that community should always come before
competition. We’re here to unite, support, and
empower one another in our journey as women
entrepreneurs. Together, we thrive. Join us in
building a stronger community today!”
#EmpowHER #CommunityOverCompetition
#WomenEntrepreneurs” #EmpowerWomen
#WomenlInBusiness #NatalieFranke

“Wildflowers don’t care where they grow, and
women entrepreneurs don’t let challenges hold
them back! Our EmpowHER community is all
about nurturing growth in every circumstance.
Join us as we cultivate a thriving network of
support and opportunity.” #EmpowHER
#WomenlnBusiness #OvercomingChallenges
#Wildflowers #GrowWhereYouAre

“At EmpowHER, we believe that empowerment
multiplies when women support women.
Together, we’re rewriting the narrative for
women entrepreneurs, creating a network of
strength, resilience, and success. Join us to be
part of this empowering movement! Visit our
website to become a part of the change.”
#EmpowHER #Woman Empowerment
#WomenlnBusiness #WomenSupportingWomen
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Iterations-Social Campaign
Creative and Captions

“Introducing Samantha Thurman, the jewelry
artist behind Lavender + Lee. With her journey
supported by the EmpowHER community,
Sam’s jewelry pieces come to life, inspired by
the beauty of nature. Explore the enchanting
world of Lavender + Lee and find your signature
piece today.” #EmpowHER #EmpowHERSuccess
#JewelryArtistry” #WomenEntrepreneurs”
#HEmpowerWomen #WomenlnBusiness

“Meet Heidi Bowen, the creative force behind
North Eighty Designs! With a passion for
graphic design, Heidi’s journey in the vinyl
world evolved over the past 20 years. Thanks
to EmpowHER, her dream of running a print
and pattern company has blossomed. Join us
in celebrating Heidi and the transformative
power of EmpowHER!” #NorthEightyDesigns
#EmpowHERSuccess #CreativeDreams

“Elena Flores is the creative soul behind Sew
Bonita! Her journey began with a sewing
machine and a love for her Mexican heritage.
Self-taught and fueled by her passion for
vibrant culture, she began this creative
adventure in 2014, and now, thanks to
EmpowHER, her journey has taken a
remarkable turn.” #SewBonita #EmpowHER

#EmpowHERSuccess” #Woman Empowerment
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Social Campaign-Breakdown

The EmpowHER social media campaign has
been strategically formulated to include
three key platforms: Instagram, LinkedIn,
and TikTok. Each platform has been
thoughtfully chosen to cater to the diverse
facets of the target audience and to serve
distinct purposes.

Instagram, characterized as a visually driven
platform, provides a canvas for the brand’s
vibrant visual identity. Here, a visual
narrative, aligned with the EmpowHER
essence, is consistently maintained. The
posts are adorned with the brand’s
emblematic logo, color palette, and hand-
illustrated components, collectively weaving
an authentic story that resonates with the
target audience.

LinkedIn, a hub of professional networking
and discourse, offers a space where the
brand is actively engaging with the
EmpowHER audience with insightful
dialogues, sharing valuable insights,
narratives, and pertinent opportunities that
cater to the ambitions of the entrepreneurial
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community. Within the professional realm,
meaningful connections can be formed,
fostering collaborations, and success stories.

TikTok, characterized by its dynamic video
format, introduces a creative dimension to
this campaign. Through brief, impactful
video clips, followers can be inspired,
educated, and entertained, with a focus on
capturing the attention of a socially active
demographic. This platform further amplifies
the outreach to a segment that values
concise yet meaningful content.

By curating a presence on these platforms, the
EmpowHER narrative maintains its
authenticity, memorability, and impact within
the digital sphere. Engagement across
Instagram, LinkedIn, and TikTok not only
solidifies the connections with women
entrepreneurs and the broader community
but also serves as a catalyst for transformative
change within the business landscape.
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change the narrative for women in business. ... see more individuality. Explore the enchanting world of
Lavender + Lee and find your signature piece today.

Home About Posts Jobs People

) #l.avenderAndLee #EmpowHERSuccess
See all details #JewelryArtistry” #EmpowHER
#WomenEntrepreneurs” #£EmpowerWomen
#WomenlInBusiness #Community ompany

Page posts

9P EmpowHER P EmpowHER
B e

3201 followers 3201 followers
2d Tw
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Social Campaign
Social Media Strategy

To best serve EmpowHER’s target audience of
women entrepreneurs in the 35-55 age range,
a social media campaign across Instagram,
TikTok, and LinkedIn is the ideal approach.
Instagram offers a visually engaging platform
for sharing empowering stories, featuring
success highlights, and building a sense

of community through image and video-
based compelling posts and stories. TikTok
provides a unique space to share concise

yet impactful video content, perfectly suited
for quick, motivational tips, and inspirational
narratives. LinkedIn, on the other hand, caters
to a more professional audience, allowing

for the promotion of educational resources,
business-focused webinars, and industry
insights. The combined use of these platforms
ensures that EmpowHER reaches women
entrepreneurs where they are most active,
delivering content tailored to their needs and
preferences, thus fostering a dynamic online
community of support, knowledge-sharing,
and empowerment.

Distribution Schedule (6mo)
Month 1

ESTABLISHING A PRESENCE

Week 1-2 (Instagram, LinkedIn, TikTok)
Content Strategy

Introduction posts. Share the project’s
mission, goals, and what’s in it for women
entrepreneurs.

Graphics
Engaging static images introducing
the program.

Engagement
Follow and engage with relevant accounts,
use targeted hashtags.

Week 3-4 (Instagram, LinkedIn)

Content Strategy
Inspirational quotes related to
entrepreneurship.

Graphics
Eye-catching quote graphics.

Engagement
Respond to comments, ask questions to
spark conversations.

Month 2
EDUCATIONAL CONTENT
Week 1-2 (Instagram, LinkedIn)

Content Strategy
Share tips for business growth.

Graphics
Carousel posts with actionable tips.

Engagement
Run a poll to understand audience needs.

Week 3-4 (Instagram, LinkedIn)

Content Strategy
Highlight the importance of funding for
growth.

Graphics
Infographics showing funding statistics.

Engagement

Share success stories from other women
Month 3

FUNDING RESOURCES

Week 1-2 (Instagram, LinkedIn, TikTok)
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Content Strategy
Showcase available funding opportunities.

Graphics

Static images with details about grants and

scholarships.

Engagement
Host a live Q&A session about funding.

Week 3-4 (Instagram, LinkedIn, TikTok)

Content Strategy
How-to guides on applying for grants.

Graphics
Videos explaining the application process.

Engagement

Share testimonials from women who have
successfully secured funding.

Month 4

BUILDING COMMUNITY

Week 1-2 (Instagram, LinkedIn)

Content Strategy
Highlight the importance of networking.

Graphics
Inspirational quotes about community.

Engagement
Encourage users to join your online
community or forum.

Week 3-4 (Instagram, LinkedIn, TikTok)
Content Strategy

Showcase user-generated content
from your community.

Graphics
Carousel posts featuring
community members.

Engagement
Run a contest encouraging users to
share their stories.

Month 5
SUCCESS STORIES
Week 1-2 (Instagram, LinkedIn, TikTok)

Content Strategy
Share detailed success stories of
women entrepreneurs.

Graphics
Storytelling graphics with visuals.

Engagement
Encourage users to share their own stories
using a unique hashtag.

Week 3-4 (Instagram, LinkedIn)

Content Strategy
Share insights from successful entrepreneurs.

Graphics
Static images with quotes.

Engagement
Host a live interview with a successful
entrepreneur.

Month 6
FUTURE GOALS/PLANS
Week 1-2 (Instagram, LinkedIn, TikTok)

Content Strategy
Recap the project’s impact so far.

Graphics
Infographics summarizing achievements.

Engagement
Conduct a survey to gather feedback and
future goals.
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Week 3-4 (Instagram, LinkedIn, TikTok)

Content Strategy
Announce upcoming initiatives and projects

Graphics
Teasers for what’s next.

Engagement
Encourage users to sign up for newsletters
and stay updated.

Throughout the six months, a consistent
posting schedule will be maintained,
engaging with the audience through
comments and messages, and adapting the
strategy based on the performance of
weekly content. Analytics will be analyzed to
understand which types of posts and
platforms are most effective in engaging the
target audience, and approach will be
adjusted accordingly.
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Website Design
Online

The EmpowHER website design serves

as an integral component of this thesis,
encapsulating the commitment to creating
an accessible and engaging digital
platform. This consideration is crucial

due to the diverse range of devices the
target audience, comprising women
entrepreneurs, investors, and community
members, utilize for online engagement.
The design echoes the mission of
EmpowHER, reflecting values of inclusivity,
accessibility, and empowerment.

Far more than a visual representation, the
website’s user-friendly interface and intuitive
navigation align closely with EmpowHER’s
focus on women business owners in the
growth stage of their business. This digital
space stands as an extension of the real-
world community and facilitates resource
access, meaningful connections, and
personal growth.

In this academic context, the website design
embodies a central focal point, enabling

an exploration of essential resources,
networking, and opportunities. It illustrates
EmpowHER’s vision, translating it into

an accessible and empowering online
experience, ultimately supporting the pursuit
of entrepreneurial success for women.

The website also serves as a conduit for
bringing women entrepreneurs, investors,
and supporters together in person, within
the communities they reside.
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Website Design
Site Map

1. Home

2. About Us
A. Our Mission
B. Our Team

3. Blog
A. Success Stories
B. Funding Insights
C. Entrepreneurial Tips

4..Funding Resources
A. Funding Directory
B. Application Guides

5. Community
A. Forums
B. Networking Events

6. Get Involved
A. Volunteer Opportunities
B. Partner with Us
7. Contact Us
8. User Profile (for registered users)
A. Dashboard
B. Account Settings

9. Search

Content

HOME

EmpowHER: Where Funding & Community
Unite

Welcome to EmpowHER, where we’re on a
mission to empower women entrepreneurs.
Discover funding opportunities, build
connections, and find the resources you need
to thrive in your entrepreneurial journey.

ABOUT US

Our Mission

At EmpowHER, our mission is clear-to create
an inclusive ecosystem that empowers women
entrepreneurs. We believe that by providing
access to funding and fostering a supportive
community, we can change the narrative for
women in business.

Our Team

Meet the passionate individuals driving
EmpowHER’s mission forward. Our diverse team
brings together expertise in entrepreneurship,
finance, and community building.

BLOG

Success Stories

Read inspiring stories from women
entrepreneurs who’ve overcome challenges
and achieved their goals. Learn from their
experiences and find motivation for your
own journey.

Funding Insights

Stay informed about the latest funding
opportunities, grants, and investment trends.
Our experts share valuable insights to help
you secure the financial resources you need.

Entrepreneurial Tips

Explore practical tips and advice for starting
and growing your business. From marketing
strategies to time management, we’ve got
you covered.

FUNDING RESOURCES

Funding Directory

Browse our comprehensive directory of
funding options. Find grants, loans, and
investment opportunities tailored to
women entrepreneurs.
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Application Guides

Navigate the funding application process with
ease. Our step-by-step guides provide clear
instructions for securing financial support.

COMMUNITY

Forums

Connect with like-minded women
entrepreneurs in our forums. Discuss
challenges, share experiences, and seek
advice from a supportive community.

Networking Events

Stay updated on upcoming networking
events, webinars, and workshops. Join us for
opportunities to expand your network and
gain new insights.

GET INVOLVED

Volunteer Opportunities

Become a part of our mission by
volunteering your time and expertise.
Contribute to our community and empower
fellow women entrepreneurs.

Partner with Us

Explore partnership opportunities with
EmpowHER. Together, we can create a more
inclusive ecosystem for women entrepreneurs.

CONTACT US

Have questions or need assistance? Reach
out to our team. We’re here to support you on
your entrepreneurial journey.

USER PROFILE

Dashboard

Access your personalized dashboard with
relevant updates, resources, and community
discussions.

Account Settings
Manage your account details, notifications,
and preferences for a tailored experience.

Search

Looking for specific content? Use our search
feature to find articles, funding options, and
community discussions relevant to your needs.
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Wireframe-Website

The wireframe for the EmpowHER website
plays a fundamental role in the development
process by providing a blueprint for how the
site will be structured and how its various
elements will interact. It is the skeletal
framework on which the full website will be
built. By delineating the layout, functionality,
and the placement of key elements, the

Home
Volunteer
Opps
User
Profile
Partner
With Us
Funding Get Contact
Communit Search
About Us Blog Resources y Involved Us
Our Success . Volunteer
Mission Stories Directory Forums Opps
Our Funding Application Networking Partner
Team Insights Guides Events With Us
Entrepreneur
Tips

wireframe helps ensure the site’s design and
user experience align with our objectives.

The wireframe streamlines the development
process, preventing unnecessary rework and
enhancing efficiency. In the context of
EmpowHER, this planning reflects the

commitment to creating a website that is both
user-friendly and functional. It ensures that the
website meets the unique needs of women
entrepreneurs, investors, and community
members, facilitating seamless access to
resources, networking opportunities, and
educational content.
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Sketches-Website

The sketches of the EmpowHER website
play an important role in building the
wireframe’s structural framework into a
tangible visual representation. They serve as
the bridge between the abstract wireframe
and the final, stylized design. Through

these sketches, the foundation for the site’s
aesthetics is formed, working to harmonize
the brand’s visual elements with the
practical wireframe.

In this stage, various design concepts are
explored, experimenting with different
layouts, hierarchy, and element placement
choices. These sketches breathe life into the
wireframe, helping depict how EmpowHER’s
unique style and visual elements will be
integrated into the website. It’s a creative
process that allows for fine-tuning the
balance between professionalism and
approachability, ensuring that the site is

not only functional but also visually
engaging. These sketches mark the
transition from the technical aspects of web
development to the artistic expression of the
EmpowHER brand.
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Compositions-Website

Clean, refined comps are invaluable  placement, and site navigation. These user experience. The comps also allow for
in the visual layout process because  detailed compositions serve as a visual making certain that the site resonates with
they provide a clear representation blueprint, ensuring that every aspect of the the target audience.

of the design hierarchy, element website aligns with the brand’s identity and
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lterations-Website

[llustrated, color comps are necessary in the
website design process for the EmpowHER
brand. These visual representations

are instrumental in bringing to life the
wireframe’s structural elements, as well as
establishing the style and visual components
of the site. By using illustrations and a

color palette that aligns with the brand’s
identity, the website takes on a personality
that is both engaging and reflective of
EmpowHER’s mission.

These color comps also play a critical role

in maintaining consistency across the site,
ensuring that each page harmonizes with
the overall brand. The illustrative elements
enhance the user experience by making the
site more inviting, relatable, and unique. The
end result is a website that captures the
attention of women entrepreneurs, investors,
and their community, reinforcing the core
message of empowerment and support.
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Final Website Design
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CHAPTER 4:
FINAL SOLUTION
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Final Brand, Campaigns, &
Website

The completion of the EmpowHER thesis
project culminates in an integration of
branding, social media, and website
components, each synergistically
contributing to the overall showcase of
the EmpowHER brand. The branding
campaign is a powerful visual embodiment
of empowerment, encapsulated by a
stylized female symbol breaking free

from constraints. This mark, paired with a
carefully chosen color palette and typefaces,
delivers a striking, contemporary identity.

The social media campaign takes the core
brand elements and disseminates them
across platforms like Instagram, TikTok,

and LinkedIn, amplifying the message of
EmpowHER to a broader audience. Through
visually appealing graphics and engaging
content, the campaign invites women
entrepreneurs and their allies to join a
dynamic and supportive community.

The website design is the central hub
for EmpowHER, featuring an accessible,
responsive, and engaging layout that
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ensures a positive and consistent user
experience across platforms. Educational
resources, funding directories, and
community features are seamlessly
integrated, offering visitors a wealth of
knowledge and networking opportunities.

Collectively, these components showcase
EmpowHER as a catalyst for transformation
and growth within the community of women
entrepreneurs. The brand unites a diverse
range of women, represented by the vibrant
visuals and inviting tone of voice, while

the website and social media campaigns
serve as practical tools for empowerment
and connection. This comprehensive visual
solution, through the strategic interplay

of its segments, effectively conveys

the research findings and engages the
target audience. EmpowHER stands as

a compelling testament to the power of
design in empowering women entrepreneurs
to thrive and succeed.
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CHAPTER 5:
DEFENSE OF WORK

The EmpowHER platform represents

a comprehensive response to the
multifaceted challenges confronting women
entrepreneurs, particularly during the
crucial growth stage of their businesses.

It addresses two primary issues: gender
disparities in funding opportunities and the

absence of tailored, supportive communities.

These challenges underscore the pressing
need for innovative interventions, and
EmpowHER was designed not just to fill
these gaps but to transform the entire
entrepreneurial journey for women.

The foundation of this project lays bare the
stark reality of women facing obstacles in
securing funding, compounded by a lack of
access to a community support system. The
project recognizes and confronts prevailing
biases and systemic barriers that impede
the growth of women-led businesses.
Rooted in inclusivity, accessibility, and
empowerment, EmpowHER stands out as a
potential game-changer.

The platform adopts a dual approach to
address funding challenges. It combines
financial support with a community-

driven philosophy. The digital ecosystem
created by EmpowHER connects women
entrepreneurs with investors, mentors, and
each other, disrupting conventional patterns
that hinder women’s progress. This not only
serves as a conduit for building connections
and sharing experiences but also mitigates
the isolation often felt by women navigating
the complexities of business growth.

Furthermore, the strategic integration of
localized initiatives and partnerships with
women’s organizations at the community
level demonstrates the platform’s
adaptability and commitment to inclusivity.
It recognizes and actively addresses the
diverse challenges faced by women in
different regions through tailored resources
and events.

EmpowHER is not just a theoretical
proposition; it is a pragmatic response

to a real-world problem. It aligns with

the aspirations and ambitions of women
entrepreneurs, offering them a pathway

to financial viability and a supportive
community. As we navigate the complexities
of modern entrepreneurship, this platform

emerges as a beacon, providing women

with the resources, connections, and
empowerment needed to overcome barriers
and thrive in their ventures. In the face

of existing gaps, EmpowHER is not just a
potential solution; it is a catalyst for change,
championing the cause of women in business
and paving the way for a more equitable
entrepreneurial landscape.

The “EmpowHER: Creating Digital Pathways
to Funding and Cultivating Community

for Women Entrepreneurs” thesis project
encompasses three crucial design elements:
the branding campaign, the social media
campaign, and the website design. Each

of these elements plays a distinct role in
proposing compelling solutions to the
identified issues.

The branding campaign serves as the
foundational element, visually articulating
EmpowHER’s identity. It creates a
captivating visual persona aligning with the
aspirations of the target audience, fostering
trust, confidence, and a sense of belonging
among women entrepreneurs. This visual
identity positions them favorably in the eyes
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of potential investors and strengthens their
community ties.

The social media campaign acts as a tool

for disseminating the project’s insights

and solutions to a broader audience.
Utilizing engaging graphics and thought-
provoking content, this campaign effectively
communicates key findings, showcases
success stories, highlights funding
opportunities, and offers educational
resources. Operating across platforms such
as Instagram, TikTok, and LinkedIn, this
campaign strategically engages the specific
demographic of women entrepreneurs,
enhancing their visibility and encouraging
active participation. It establishes a digital
space where women entrepreneurs can
connect, share experiences, and find the
financial and emotional support they require.

The website design represents the bedrock
of practicality and accessibility. Serving as

a user-friendly platform, it offers women
entrepreneurs crucial resources like
educational content, webinars, and a funding
directory. Its responsive layout ensures
access from diverse devices and browsers.
Additionally, the website introduces

community-centric features, such as forums
and networking event calendars, bridging
the gap between women entrepreneurs

and their much-needed support system.

It presents a comprehensive solution that
brings together knowledge, connectivity,
and financial resources, empowering women
entrepreneurs to navigate the growth stage
of their businesses effectively.

In concluding the EmpowHER thesis project,
the practical implementation involves a
multifaceted approach deeply rooted in
community engagement and tailored support.
The digital outreach strategy may be executed
through strategic partnerships with local
chapters of women’s organizations nationwide,
leveraging their networks to amplify the
EmpowHER message. In-person events and
workshops would be pivotal, fostering personal
connections with investors, entrepreneurs, and
partners. A Community Ambassador Program
could secure buy-in from influential community
leaders, enhancing the platformss credibility
and reach.

To ensure relevance, localized content and
resources may be curated, addressing the
unigue needs of each community. Tailored

workshops and training sessions could be
designed, focusing on what matters most

to specific regions. Importantly, leveraging
existing networks is prioritized, avoiding the
creation of something entirely new and instead
building upon established resources. This
approach not only optimizes efficiency but
also ensures a seamless integration into the
existing entrepreneurial ecosystem.

A feedback mechanism would also be integral,
emphasizing active listening to partners and
stakeholders. This feedback loop enables
continuous improvement, ensuring that the
EmpowHER platform evolves in response to
the dynamic needs of women entrepreneurs
and their communities.

As | continue my entrepreneurial journey, these
practical strategies align with my commitment
to fostering womenss empowerment, utilizing
a comprehensive and community-centric
approach to drive positive change within the
entrepreneurial landscape.
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Appendix

Figure 5.2
Figure 1.1-1.5 Woodard Averie. “Woman on sand covering
“Website screenshots,” 28 Nov. 2023, face,” 2017, Photograph, Unsplash.
https://www.helloalice.com/funding.

Figure 5.3
Figure 2.1- 2.6 Wayhome Studio. “Full length shot of curly
“Website screenshots,” Grants for Women, 28 haired woman wears jacket trousers and
Nov. 2023, https:/www.grantsforwomen.org. sneakers,” 2023, Photograph. Freepik.

Figure 3.1- 3.12

“Website screenshots,” Tory Burch Foundation,
28 Nov. 2023, https://www.toryburchfounda-
tion.org

Figure 4.1

“Brand Mood Board Inspiration,” 28 Nov. 2023,
Pinterest, https:/www.pinterest.com/madein-
corpuschristi/empowher/

Figure 4.2

“Social Mood Board Inspiration,” 28 Nov. 2023,
Pinterest, https:/www.pinterest.com/madein-
corpuschristi/social-media-campaign-ideas/

Figure 4.3

“Website Mood Board Inspiration,” 28 Nov.
2023, Pinterest, https:/www.pinterest.com/
madeincorpuschristi/empowher-website/

Figure 5.1
Kazakova, Anastasia. “Womans perfil straight
hair,” 2023, Photograph. Freepik.





