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Abstract

The aquaculture of Holothuria scabra has been iftehtas a highly potential alternative
livelihood for the coastal communities of Southwésadagascar. Despite the fact that the
projects, results continue to improve, poachingha pens remains a major threat to the future
sustainability of the sector. With well-establisthredrket prices and trade routes, the risk of theft
is particularly high, and the success of such geptas dependent of the mitigation of this threat.
In light of this Blue Ventures and its partners éaleveloped several mechanisms to limit the
risks of poaching. Through the promotion of a sikgwguard system with the necessary tools,
the design of legal tools based on local convestwithin the Velondriake LMMA where the
project is being implemented, and engaging theonatiauthorities, theft management has been
improved. Better results for farmers, and seveaaks in which thieves have been identified and
persecuted can testify to the efficacy of betteaghing management. However within a context
of weak governance, high levels of corruption, amateasing illegal collection of holothurians,
sea cucumber aquaculture continues to presenteclgal, especially when compared to other
mariculture projects such as red seaweed farmthgr @otential coastal communities alternative
livelihood. This presentation tackles this casedgtuprovides tools for those interested in
developing sea cucumber aquaculture, and raiseeness about the potential risks of poaching
for the further development of the sector.



