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This paper analyses the management strategy that was adopted by a local fishers organisation in order to
promote a restocking/sea-ranching program concerning a small-scale shellfish fishery, the scallop fishery
of the bay of Brest (France). Two main topics are addressed: space management and access regulation, in
a context dominated by a cost-recovery constraint. First, the paper describes the program and its results,
and then it presents the system that was developed for its management. Finally, major limits of this
system and possible evolutions are discussed. The main conclusion is that the local fishers organisation in
charge of the program has proven ability to develop innovative and pragmatic management solutions in a
rather unfavourable institutional context. However, though solutions are uncompleted and fragile, due to
new environmental hazards.
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