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TheThe goalgoal ofof thethe WholeWhole WatershedWatershed RestorationRestoration InitiativeInitiative (WWRI)(WWRI) isis toto restorerestore thethe naturalnatural functionsfunctions ofof
wholewhole watershedswatersheds inin Oregon,Oregon, Washington,Washington, andand IdahoIdaho whilewhile amplifyingamplifying communitycommunity--basedbased
partnershipspartnerships focusedfocused onon thethe restorationrestoration ofof PacificPacific salmonsalmon andand steelheadsteelhead ecosystemsecosystems.. TheThe WWRIWWRI
partnerspartners areare shiftingshifting thethe projectproject selectionselection andand fundingfunding paradigmparadigm withinwithin ourour regionregion fromfrom
opportunisticopportunistic toto strategicstrategic byby identifyingidentifying “Priority“Priority Basins"Basins" andand “Focus“Focus Watersheds"Watersheds" thatthat representrepresent
sharedshared regionalregional prioritiespriorities.. PartnershipPartnership fundsfunds areare targetedtargeted toto thesethese areasareas inin orderorder toto produceproduce
meaningful,meaningful, measurablemeasurable progressprogress towardtoward wholewhole watershedwatershed restorationrestoration andand salmonsalmon recoveryrecovery.. OverOver
thethe pastpast threethree yearsyears thethe partnershippartnership hashas succeedsucceed inin allocatingallocating overover $$55..55 millionmillion toto almostalmost 8080
projectsprojects inin thethe PacificPacific NorthwestNorthwest.. ForFor moremore information,information, pleaseplease visitvisit httphttp:://www//www..ecotrustecotrust..org/wwri/org/wwri/..

The Whole Watershed Restoration Initiative

TheThe WholeWhole WatershedWatershed RestorationRestoration InitiativeInitiative (WWRI)(WWRI) isis aa publicpublic--privateprivate competitivecompetitive grantgrant programprogram thatthat
fundsfunds salmonsalmon habitathabitat restorationrestoration effortsefforts inin targetedtargeted areasareas ofof highhigh ecologicalecological importanceimportance inin Oregon,Oregon,
Washington,Washington, andand IdahoIdaho.. TheThe partners'partners' sharedshared philosophyphilosophy isis thatthat byby concentratingconcentrating andand coordinatingcoordinating
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Ecotrust’s Conservation Opportunity Area 
Modeling Tool

restorationrestoration effortsefforts wherewhere therethere isis strongstrong communitycommunity support,support, effectiveeffective collaboration,collaboration, andand highhigh
ecologicalecological value,value, measurablemeasurable andand sustainablesustainable recoveryrecovery isis achievedachieved fasterfaster thanthan whenwhen effortsefforts areare spreadspread
randomlyrandomly acrossacross thethe landscapelandscape..

Prioritization

OurOur planningplanning andand prioritizationprioritization processprocess takestakes aa ProtectProtect thethe
BestBest approach,approach, byby focusingfocusing restorationrestoration activitiesactivities inin aa fewfew
importantimportant watershedswatersheds perper basinbasin.. OurOur collaborativecollaborative Measuring Progress
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Figure 1. Map of the WWRI’s Priority Basins and Focus Watersheds

identificationidentification processprocess isis basedbased onon thethe convergenceconvergence ofof
severalseveral prioritizationprioritization approachesapproaches::

1)1) Ecotrust’sEcotrust’s Conservation Opportunity Area modeling tool Conservation Opportunity Area modeling tool 
(Figure 2); (Figure 2); 

2)2) NOAANOAA--approved salmon recovery plans (where approved salmon recovery plans (where 
available, see Figure 3); and available, see Figure 3); and 

3)3) US Forest Service’s Aquatic Restoration Strategies US Forest Service’s Aquatic Restoration Strategies 
(Figure 4)  (Figure 4)  

Measuring Progress

TheThe partnershippartnership hashas beenbeen ableable toto identifyidentify andand tracktrack
measurablemeasurable progressprogress towardtoward completioncompletion ofof highhigh--
prioritypriority restorationrestoration actionsactions withinwithin itsits designateddesignated
prioritypriority basinsbasins.. OverOver thethe pastpast 33 yearsyears thethe
partnershippartnership hashas::
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ByBy overlayingoverlaying thesethese approachesapproaches thethe WWRIWWRI hashas identifiedidentified
ninenine PriorityPriority BasinsBasins containingcontaining 2828 FocusFocus WatershedsWatersheds
throughoutthroughout Oregon,Oregon, Washington,Washington, andand IdahoIdaho.. WeWe relyrely onon ourour
communitycommunity--basedbased partnerspartners toto identifyidentify thethe mostmost neededneeded
workwork inin thesethese watershedswatersheds throughthrough theirtheir locallocal watershedwatershed
actionaction plansplans andand analysesanalyses.. TheThe goalgoal ofof ourour restorationrestoration
activitiesactivities isis toto restorerestore andand protectprotect thethe majormajor ecologicalecological
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TheThe WWRIWWRI isis alsoalso lookinglooking toto tracktrack thethe socialsocial andand
economiceconomic benefitsbenefits ofof habitathabitat restorationrestoration projectsprojects
implementedimplemented throughthrough thethe partnershippartnership.. InIn orderorder toto

••RestoredRestored moremore thanthan 44,,639639 acresacres ofof habitathabitat
••OpenedOpened overover 125125 milesmiles ofof streamstream toto fishfish passagepassage
••ImprovedImproved moremore thanthan 308308 milesmiles ofof streamstream forfor thethe
benefitbenefit ofof anadromousanadromous fishfish andand otherother speciesspecies..Figure 4.

••EcotrustEcotrust
••Oregon Watershed Enhancement BoardOregon Watershed Enhancement Board
••USDA Forest ServiceUSDA Forest Service
••National Oceanic Atmospheric Administration, Restoration CenterNational Oceanic Atmospheric Administration, Restoration Center
••Bureau of Land Management Bureau of Land Management 
••National Resource Conservation Service. National Resource Conservation Service. 

functionsfunctions byby removingremoving riskrisk factorsfactors andand restoringrestoring damageddamaged
habitathabitat--formingforming processesprocesses inin thethe watershed,watershed, acrossacross allall
ownershipsownerships.. OnceOnce wewe havehave completedcompleted workwork restoringrestoring thethe
majormajor ecologicalecological processesprocesses inin thethe watershed,watershed, wewe hopehope toto
movemove onon toto focusfocus restorationrestoration effortsefforts onon thethe nextnext prioritypriority
watershedwatershed..
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understandunderstand thethe largerlarger impactsimpacts thesethese projectsprojects havehave
onon theirtheir communities,communities, projectproject proponentsproponents areare beingbeing
askedasked toto tracktrack thethe numbernumber ofof paidpaid andand volunteervolunteer
laborlabor hourshours worked,worked, percentagepercentage ofof budgetbudget spentspent
locally,locally, andand numbernumber ofof communitycommunity partnerspartners
involvedinvolved inin theirtheir projectsprojects..


