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About 
Oregon 
Digital

! A cultural heritage digital library launched in 2014

! Collaboratively developed by the Oregon State 
University and University of Oregon Libraries 
using open source tools

! Presently home to more than 480,000 digital 
objects - mostly historic photographs and 
publications

! In excess of 700,000 page views over the last 
year
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The History 
of Oregon 

Digital

! Prompted by dissatisfaction with a jointly 
managed instance of CONTENTdm. Built using 
Hydra, Fedora and Blacklight

! Development began in Fall 2013, formal launch in 
August 2014, met MVP in February 2016

! Leaned heavily on development expertise at OSU 
and project management/metadata expertise at 
UO; 28 people involved
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Oregon 
Digital (OD1) 

in 2020: 
Pros

! Content rich; Good quality OCR and metadata 
make search pretty effective; Internet Archive 
BookReader is a big improvement over CDm; 
Strong collaborative partnerships forged across 
institutions

! Faceting tools within collections or search results 
can be very powerful...if you know how to use 
them

! Easy access to high-resolution master files...if you 
have administrative permissions
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Oregon 
Digital (OD1) 

in 2020: 
Cons

! Heavy need for mediated use (facets, download, 
navigation and copyright are all problematic for 
the novice user)

! Look and feel are clunky and outdated

! Poor support for audiovisual materials; poor 
support for compound objects
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Oregon 
Digital (OD1) 

in 2020: 
More Cons

! Very little instructional/how-to material

! Analytics are not accessible within the system

! No back-end user interface for bulk ingest (all 
bulk ingest done on the command line by a 
developer)
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Oregon 
Digital (OD1): 
A Quick Look
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Deciding to 
Build Oregon 

Digital 2

! Fedora and Blacklight versions were already old 
by the time OD1 launched...

! ...but the amount of custom work that had gone 
into OD1 + the desire for new features trended 
against updating OD1

! OSU also had expertise and close connection 
with Hyrax - IR built on the stack and Hyrax 
Product Owner was an OSU Libraries faculty 
member
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Oregon 
Digital 2 

Development 
Begins in 

early 2018
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Chris 
Becomes 

OSU Service 
Manager, 
July 2018 

! “Act as the primary conduit of information from 
OSU stakeholders to the product 
owner/development team”

! “Attend major meetings where user-facing 
design, feature development, and product 
requirements are discussed”

! “Assist the product owner with gathering 
stakeholder feedback and conducting stakeholder 
outreach”
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Kate 
Becomes UO 

Service 
Manager, 

April 2019 

! Lead ongoing, regular assessment of Oregon Digital 
cultural heritage repository services

! Oversee Oregon Digital repository service 
communications with stakeholders and community 
end-users

! Work with library and external partners to identify and 
prioritize Oregon Digital support needs, system 
improvement, and user experience

! Create and teach classes and workshops on digital 
repository procedures and digital asset curation best 
practices
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Milestones in 
Oregon Digital 

2 Development 

! Lots of ideation, wireframing and GitHub tickets; 
creation of a staging site; migration of seed data into 
staging; steady progress on new features including 
high-res download, improved permissions workflow, 
and a user “shelf”

! Awarded IMLS grant for enhanced analytics; received 
external funds to develop batch round tripping interface 
(both outsourced to Notch8)

! Contracted with local design firm to develop look and 
feel
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BUT ALSO….
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PERSONNEL 
CHANGES
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Service 
Managers: 
Changing 

Needs and 
Expectations

! In May 2019, Service Managers created POSM (Product 
Owners and Service Managers) group to form 
consensus and guide development. Multiple day-long 
meetings pre-Covid; biweekly Zoom meetings now

! Since March 2020, Service Managers meet weekly for 
two hours with Features Lead to review wireframes, 
test staging and make recommendations to POSM. All 
work guided by stakeholder user stories collected in 
2019
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Service 
Managers: 
Changing 

Needs and 
Expectations

! Service Managers now responsible for:

! All front-facing Quality Assurance work

! All User Testing

! All Instructional Materials, including About page, 
FAQ, and Policies pages
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User Stories
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Use Case 
Matrix for 

QA
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My 
Collections/

The Shelf 
Development
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Oregon 
Digital 2: A 
Quick Look
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Looking Ahead

! Spring Internship set for Instructional Support

! MVP completion by end of June 2021

! Enhancements from there, but fewer dedicated 
development sprints

! Analytics IMLS and Bulk Round Tripping with Notch8
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