The Role of Service
Managers in
Redeveloping Oregon
Digital

4 " Kate Thornhill ( University of Oregon) and Chris Petersen
Y (Oregon State University)

Joper | ,dwest Digital Collections Conference / anesota Digital
» N é ; -k,

lerary Annual .I\-/?efgtmg * -
v‘#‘@ ember 6, A




About Us:
The Service
Managers




A cultural heritage digital library launched in 2014
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The History
of Oregon
Digital

Development began |n Fall 2013, formal | Iaunch in = s 2

August 2014, met MVP in February 2016
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Oregon
Digital (OD1)
in 2020:
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. Fedora and Blacklight versions were already old
Deciding to by the time OD1 launched...

Build Oregon e
Digital 2 : ..but the amount of custom work that had gone

mto OD1 + the desire for new features trended
S agalnst updating’ OD1 3
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Y OSU also had expertise and close connection
¢ with Hyrax - IR built on the stack and Hyrax
Product Owner was an OSU lerarles faculty
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Oregon
Digital 2
Development
Begins in

early 2018
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Kate
Becomes UO
Service

Manager,
April 2019

(O Oversee Oregon Digital rep05|tory service
communlcatlons with stakeholders and commumty
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creation of a staging site; migration of seed data into
Milestones in "% staglng steady progress on new features including |

Oregon Digital
2 Development
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Service
Managers:
Changing
Needs and
Expectations

In May 2019, Service Managers created POSM (Product
Owners and Service Managers) group to form
consensus and guide development. Multiple day-long
meetings pre-Covid; biweekly Zoom meetings no
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D Since March 2020, Service Managers meet weekly for
wo hours with Features Lead to review wireframes,

test staging and make recommendations to POSM. Al
work gwded by stakeholder user stories collected in




Service Managers now responsible for:

Service
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Service Management - User Stories/MVP

File

Edit

00% - § 0 .00 123~  Adal - 0 ~ B IT 5 A & H S Lol B ~

View Insert Format Data Tools Add-ons Help

Hyrax Community
Roadmap https://wiki.duraspace.org/display/samvera/Hyrax+|

Service Managers - User Stories and OD2 MVP

| Service Managers Agendas and Meotings

p8:/docs, googhe. N ZBmASOITTPEaSZAFIABCa0ONNDuDIdHg Oy

4065, 9000k O

| OD2 MVP (Feature Parity Bings)

| Digital Repository Environmental Scan

Included in

a
wireframe T Ao REQUESTOR =
As an instructor, | would like the ability to Global, Admin, Curator, nstructor/Chri March 201! MyShelf Curate t
create my own personal collection that |am  Depositor, High s Petersen own
then able to easily share with the students in  Resolution User, collectiol
my class, but not necessarily with anyone Authenicated User from OD
else. share wil
approprii
users.
As a faculty instructor, | want to be able to Global, Admin, Curator, Instructor/Kate March 201! Zoomable Image Viewer | Does IIF
interact with documents, images, and other  Depositor, High Thornhill IlIF Presentation Layer  the way
types of still digital objects similar to this Resolution User, expect it
example: Authenicated User,

httre-llradthraad naranan adofelradthraadfin | Insothanticatad | lcar
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File Edit View Insert Format Data Tools Add-ons Help

LRzl - 1006 + $§ % .0 .00 123~  Default (Ari.. ~ 10 - B IT & A ¢ H =~ i~ o> %~ A
U c Medium Weight Use Cases: https.//www.usability.gov/how-to-and-tools/methods/use-cases.html
Medium Weight Use Cases:
b
M t i f
Download Simple Object from
QA Use Case: 0001 Item Page
t ActorilUser Novice User
Use Case IDs Flow Descriptions Task Descriptions Accepted by Service Managers
The novice user lands on
r
navigate the pag
download the highest resolution and
UC0001BF Basic Flow Description metadata
UCD001AF1 Alternalive Flow A Description  low res with metadata
UCD001AF2 Alternative Flow B Description  just metadata
Basic Flow UC1: high
resolution unrestricted simple
UCO0001AF1 object and metadata User Journey Task Descriptions Acceptenace Criteria Description QA Round 1 Notes

1) .zip download stang at 2mb per n (9-17-20) took 55 seconds in

Object from Item Page ~ q




My
Collections/
The Shelf
Development

y Ay g3 ' The Fairbanks Fine Arts Print
= | 'l: 2 fa Collection
L3 Rl
Lm 470items | Viewall

Man with Tobacco Pipe and Case

My First Collection

Favorite JapanESﬁ Art Prints
o

View My Collections

1EA¥8 Oregon State Universit
Wit Libraries and Press

SAVE TO. DOWNLOAD v
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Oregon Digital

Oregon
Digital 2: A
Quick Look

‘ Angelus Studio
photographs,

| 18805-19405

EXPLORE COLLECTIONS

SEARCH THE ARCHIVES

Find more than 100,000 photographs, publications, and manuscripts.

ADVANCED
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Looking Ahead

M Analytics IMLS and Bulk Round

Spring Internship set for Instructional Support

MVP completion by end of June 2021

oy
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Thanks!

Questions?
kmthorn@uoregon.edu

onstate.
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