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I. I NTRODUCTI ON 

The p'a s t  deca de h a s  been f i  l Ied w i  t h  ma n y  s u p posed l y  

i n no va t i ve i dea s wh i c h have been des i g ned t o  i mp rove a nd 

upg r a de t he edu c a t i o n pro ces s .  Orga n i za t i o n a l  pa t te r n s  

i nvol v i ng k team o f  tea c hers, t he remova l o f  let ter and/or 

c l a s s  g r a de 53, as:  wel l  as  a revamp i ng o f  c u r r i cu l um rep resen t 

aome o f  t he chan ge s  whi c h  h ave o c c u r re d. However, i f  o ne 

analyw.e s t hese p rog rams i n  h i s t o r i c a l  per s pec t i ve ,  a re-· 

la t i o n s h i p' to f o r mer pat terns i s  a p p a ren t.1) One o f  t he mo s t  

�t r i k i ng examples o f  t h i s  rel a t i o n s h i p  i s  t r a ced i n  depar t

men t a l i za t i o n .. 

N�t a l l  per i o d s  o f  h i s t o r y  wi l l  g i ve t he s a me p i c t u re 

o f  depa r t men ta l i za t i o n, for as the t i me wi t h  i t s  v a r i ou s 

as pec t s  devel oped a n d  changed, ao d i d  t he c o n cep-t a n d  

tmplemen t a t i on o f  a depa r t menta l s y s tem. The ba s i s  o f  th i s  

paper i s  cen tered, then, cn a s t u d y  o f  how t he a p pea ra nce 

of depa r t men t a l i zati o n  ha s been cha r a c ter i zed and m o re i mpor

t an t l y ,  wha t i t  h a s  c o n t r i bu ted to t he f i e l d  o f  edu ca t i on .  

The method u sed t o  a c c ompli s h  t h i s  s t u d y  wa s d o ne b y  

i nves; t i ga t i ng a nd s umma r i z i ng t he i n forma t i o n wh i ch wa s  g a i ned 

f r om s c i e n t i f i c a l l y- o r i e n ted resear ch s t ud ies and f r om g r oup ... 

i n g per s o n a l  op i n i on a r t i c le s  b y  edu ca t o r s  wh o ei t her lauded or 

l a men ted the mer i t  of  a depa r t men t a l i zed p1rogr a m .. In ga t her i ng 

t h i s; ma ter i a l  a n d  i n  read i ng f i r s t  one a r t i c le wh i ch aa..-
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d e p a r tme n t a l i za t i o n  a s  a n e a r  pa n a c ea f or e du c a t i o nal  

wea k n e s s e s  and t h e n  upo n  a c o n s e cut i v e  r e a d i n g  f r om a n o th e r  

s ou r c e  b e i n g  imme d i a t e l y  bomba r d e d  wi th a l i s t  o f  t ra g i c 

d i s ad v a n t a g e s  whi c h  we r e  a im i ng t owa r d  a b re a k - down i n  

t h e  e du ca t i o na l  s y s t em due t o  th e imp l eme nt at i o n  o f  depar t 

me n t a l i z a t i on� I f ound my s e l f  f a c e d w i t h  t he p ro b l em o f  

s o r t i ng t h e  c o n fl i c t i n g  vi ews, e xam i n i n g a l l with�accti tic'l 

e ye, and w or k i ng t o wa r d  t he g o a l  o f  f ormu l at i n g  an a c ce.t�ble 

c o nc l us i o n  wh i c h  wodd b e  c on s i s ten t with i n  a n  e du c a t i o na l  

p h i l o so ph y .  

I n  o r d e r  n o t  t o  b e c ome b o g g e d  d own i n  educ a t i o n a l  

p e r sua s i ons,  1 f ound i t  h e lp ful t o  a c tua l l y  b e c ome a cqua i nt e d  

w i th s cho o l s  i n  which t h i s  t yp e  o f  a r r a ng eme n t  w a s  bei ng u s e d .  

B y  s tude n t  t e a chi n g  i n  s u ch a s i t ua t i on , I s a w  t h e  a rgume nt s 

o f  t he e duc a t i o na l  pa pe r s  c ome a l i v e. Thu s, f r om t h i s b a c k 

g r ou n d  I b e g a n  t o  s ea r c h  i n t o  t h e  h i s t o r y  whi ch had m o l d e d  

the o r g an i za t i o na l  pa t t e r n  o f  d e pa r tme n ta l i za t i o n. 



I I . H ISTORY OF ORGAN IZAT I ONAL PATTERNS 

Depar t me n t a l i za t i on 1s a t ype o f  h o r i z o n t a l  o rgani -

za t i o na l pa t tern wh i c h  i s  e mp l o yed 1n s ome pub l ic s ch oo l  

s y s tems .  Alt h ough v a r i a t i o ns o f  th i s  t ake ma n y  f orm s ,  t he 

def i n i t i o n  wh i ch i s  b r oa d  en ough t o  c o ve r  m o s t p r ograms 1s 

n oted i n  t he f ol l ow i ng s t at ementt 

Dep a r t men t a l i z a tio n i s  a met h od o f  sch o o l  
o rganiz a t i o n  i n  wh i ch o ne teacher i n s t ruc t s  s eve r a l  
gr oup s o f  s tuden t s  i n  o np. a c a dem i c  area. Thi s 
d oes n o t  i nc lude s pec i a l sub j e c t  teacher s ,  such a s  
a r t  o r  mUS i c ,  t o  s u pplement t he tea ch i ng i n  a n  
o t herw i se sel f-c o n t a i ned cla s s r oo m .  These v a r i o u s  
group s m a y  a l l  be f r o m  o ne grade level o r  mi xed 
grade l e vel s . l 

3 

Th i s  des c r i p t i on f o cuses o n  dep a r t ment a l i za t i on i n  t he 

p resen t� bu t i n  o rder t o  under s ta nd how a n d  w h y  i t  dev el o ped , 

i t  i s  i n teres t i ng t o  sur vey t h e  h i s t or i cal b a c kgr ound o f  t he 

p a t terns  wh i ch f o s tered,dep a r t men t a l i za t i o n. An excel l en t  

begi n n i ng p o i n t  f o r  the Ame r i c an s y s t em o f  educ a t i o n i s  t he 

f oun d i ng o f  t he s c h o o l  s ys tem i n  New E ng l a nd i n  t h e  l 600fs . 

The p redom i n a n t  f or ce wh i ch i n f l uenced educ a t i on f r o m  a b out 

1635 to 1 770 was r el i gi o n . 2 The h i s t or i an Cub be r l e y  s t a t es 

t h a t  t he f o l l owi ng t ypes o f  edu c a t i o n  were t rans p l a n ted t o  

lR o l a n d  Barnes , "A Survey o f  S t a t u s  a n d  Tren d s  i n  Cit y 
E l emen t a r y  Sch o o l s," 'the JTour na l ..2!. E duc a t i on a l  Resea r ch, LV 
( Ma r ch� 1 962 ) , P. 3 2. 

2J•  M i n o r  G w y n n  a n d  J ohn B. Ch a se J r. ,  Cur r i culum�
c i ples .!.!!..!! S oc i al T rend s ( N ew Yo r k: The Ma c m i l la n  Compa n y, 1 969) , 
p . l .  
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Amer i c a ,  eac h  a c c o r d i ng t o  the cu l t u re f r om wh i c h t h e  

c ol on i s t s  c amet; "'( I) t he Chu r c h - St a te t y pe f ou n d  i n  New 

E ngl a nd , ( 2 ) '  the pa r oc h i a l  s c h o o l  type f ou nd i n  P'ro tes t a n t  

Pen n s  y l  v a n i a  a nd C a t h o l  i c Mar y  l a n d, a n d  ( 3 )  t he c h a ri tyt' o r  

p h i l a n t h r op i c  t ype f o u n d  i n  V i r g i n i a  an d t he Caro l l na s . " 3 

Bec ause o f  t hei r v ar i ou s  b a c kgr ou n d s  t he i mm i gr a n t s  

b r ough t a v a r i et y  o f  a t t i t udes a n d  o p i ni o n s  c o n ce r n i ng edu ca-

t i on .  Alt h ough t here were nume r o u s  i dea s a b o u t  edu c a t i o n ,  

t he c o nc e r n  f o r  the es t a b l i s hmen t o f  edu ca t i ona l i n s t i t u t i on s  

rema i ned a b a s i c  f a c t o r. Thu s , "wi t h i n eigh t  yea r s  a f ter 

t h e  f ou nd i ng o f  B o s t on , a c ollege wi t h  a s y s tem o f  p r e pa r a t o r y  

s c h o o l  was es t a b l ished , a nd wi t h i n  seven t een yea r s  t h e  f ou n da-

t i o n , i n  theory at lea s t ,  o f  our enti re pub l i c  s ch o o l  s ys t em 

was l a i d . ,,4 

Th i s  r e l i g i ou s  i n f l uen ce was rep l a ced i n  t h e  next per i o d  

o f  Amer i c a n  s ch o o l  h i s t or y  b y  a p o l i t i ca l  empha s i s  wh i ch c a n  

b e  d a ted f r o m  1 7 70 t o  1 860 . A new demo c r a t i c  s y s tem , i nc rea sed 

i m m i grati o n , gra d u a l  i ndus t r i al i za t i o n ,  a nd grea ter urba n i z a t i o n  

were f ac t o r s  i n  th i s  change. The prev a lent  i s s ue o f  t h i s  

t i me dea l t  w i t h  t h e  es t ab l i s hmen t  o f  a f ree ,  pu b l i c l y  s u p p o r ted 

c ommo n  s ch oo l . Va r i ous st a tes b i ckered over s u ch s up p o r t f o r  

3EI> P .  Cub ber l ey, Pub lic E dUc a t i on i n  !.!'!.!.. U n i ted S t a tes 
( B o s t ont Hough t on Mi f f l i n  Compa n y , 1 9 34) , c h a p ter 2. 

4 F II ,  F . B u n ke r ,  Reo rga n i  z a  t i  o n  .2!. ..1!l.!!. Pub l i c  S ch o o l  Sys t em, 
U n i ted S �a tes Bu reau o f  E du c a t i o n  Bu l let i n, N o . 8 ,  1 9 1 6, p .  1 1 .  
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m a n y  years , b u t  a f ter t h e  m i dd le o f  t he n i netee n t h  cen t ury , 

a genera l c o n sensu s was  rea ched wh i ch f a v ored free edu c a t i o n 

a t  pub l i c  expe n s e.5 

The cha n ges i n  t he t ype o f  s c h oo l s  t h a t  ev o lved i n  t h i s  

earl y na t i o n a l  per i o d  are i nd i c a ted i n  t h e  f o l l owi ng ch art: 

ELEMENTARY 

Dame S :ch o o l  

.,l.. 
Pri mary S ;ch o o l  

Wri t i ng 

j. 
S:- ch o o l  o f  3 Rts 

Rea d i ng 

• 
Grammar S ch o o l  

I n t ermed i at e  S choo l  

S ECtl'ND,A,R Y 

Aca demy 

Bngllsh 

Grammar H i gh Sch o ol 

lat i n  Grammar S ch o o l  

COLLEG I ATE 

Ext en s i on o f  
a c a demy a n d  
s em i nary u p
ward t o  c o l l ege 

6 

These earl y e l emen t ary s c h o o l s  c o n cen tra ted pri mari ly o n  

t h e  s u b jec t o f  rea d i ng a n d  wri t i ng. I n  order t o  tea ch t he s e  

s u b j ec t s , t h e  Horn b o o k, Pri mer, P s a l ter, Tes t ament, a nd B i b l e  

were c o mm o n l y  u sed . By  1 8 30 H�u b j ec t s  t hat were prev a len t i n  

t h e  elemen t ary s ch oo l s  were rea d i ng ,  s pe l l i ng, penma n sh i p ,  

ari t h met i c, geograp h y, gra mmar , ma n ners a n d  m orals, h i s t ory 

5Gwy n n , p .  7 .  

6lbid.t p .  7 .  
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o f  t he U n i ted Sta t es , a n d  sewi ng a n d  d a r n i ng f o r  t he gi r l s . "7 

The s ch o o l s  were o f ten h ou sed i n  emp t y  bui l d i ngs o r  i n  

peo p le's h omes. O ne o f  t he m o s t  p o pu l a r  s c h o o l s  wh i c h was 

c ondu c ted in  t he h o me was the Dame &c h o o l .  Al t h ough i t  i s  

bel ieved t o  h a ve been i n  exi s tence s i n c e  t he f o r mat i o n  o f  

t he c o l o ni es , t here i s  n o t  a c cura te d ocumen t a t i o n  o f  i t  u n t i l 

the c l o s e  o f  t he cen tur y .  H owever , t h r ough out t he who l e  o f  

the eigh tee n t h  cen tu r y , i t  wa s c ommo n l y  f ou n d  i n  the t ow n s  

o f  Ma s s a chusett s . 8 

The D a me S �h o o l  s eemed t o  h ave m o re i mp o r t ance i n  the 

educa t i o na l  b ac kg r o u n d  of  t h e  New Eng l a n d  c o l o n ie s  t ha n  

either i n  the M i d d l e  A t l a n t i c  o r  S ou t hern c o l o n ies. Th e 

genera l  s e t - u p  o f  t he sch o o l w a s  r a ther i n f o rm a l .  I t  w a S  

n o t  hel d o n  a c on t i nu ous yea r r ou nd ba s i s , bu t a f e w  wee k s  

a t  a t i me when i t  w a s  c o nven ient f o r  a l l  i nv o l ved� Usua l l y  

there were n o t  more th a n  t h i r t y  s tu de n t s e n r o l led i n  t h e  

Dame S ch o o l  a t  o ne t ime. The b o y s  r a nged i n  age fr o m  f ou r  t o  

seven a n d  t he gi r l s  r a nged f r o m  age f our u pward . The i nst ruc-

t i on wa s ma i n l y  i n d i v i duali zed wi t h  the c urr i cu lum bei ng 

1. Cu bber l ey. p. 2 2 2 .  

8 H a r l a n  Up degra f f, The Ori g i n o f  �he M ov i ng S : c h o o l  i n  
Ma s s achuset t s  ( Tea cher s C o l l ege , C o l umb i a  U n i ver s i tY , C o n t r i bu t i o n s  
t o  E du c a t i o n ,  N o. 1 7 ,  1 907) , p .  1 3 7. 
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c e n t e r e d  a r ound t h e  ABC's , s i mple r e ad i ng ,  c i ph e r i ng ,  an d 

s ewi ng. Alt h ough t h e  p u p i l  a c t i v i t y  wa s i n f or mal, t h e  d i s

c i pli n e  was s t r i c to Eve n t ually t h e  Dame S eh o ol b egan t o  

me rge wi t h  o t h e r  s ch o ols o f  t h e  p e r i o d  wh i ch were  m o r e  

f o rmally e s t ab l i she d. 

I n  o t h e r  p a r t s  o f  t h e  c ou n t r y  a b o u t  t h i s s ame t i me was 

a we s t wa r d  mov e me n t  wh i c h  cau s e d  a c h a nge i n  e du ca t i o nal 

c o nd i t i o n s . Rel a t e d  t o  t h i s  e x p a n s i o n wa s a n  i n te r e s t  i n  

t h e  f o u n d i ng o f  a n  i n depe n d e n t  na t i o n whlbhj,t h�s le f t  li t t le 

t i m e  f o r  t h e  c o n s i d e r a t i on o f  e du c a t i o nal ma t t e r s . "Co n s e-

qu e n tly , s ch ools o f  all ki n d s  e xp e r i en c e d  a d e c i d e d  negle c t  

dur i ng t h e  la s t  h al f  o f  t h e  s e v e n t e e n t h  a n d  t h e  f i r s t  h alf o f  

t h e  e i gh t e e n t h  c e n tu r i e s . "9 The r e a d i ng a n d  wri t i ng s c h o ol s  

a n d  t h e  gr amma r s c h o ols we r e  a c t ually d i s pe n s e d  w i t h i n  s ome 

a r e a s .  

Towa r d s  t h e  clo s e  o f  t h e  eigh t e e n t h  c e n tury t h e r e  came 

i n t o  p ro m i n e n c e , p a r t i cula rly i n  t h e  N e w  Engla n d  S t ate s ,  a 

t ype o f  s ch o ol o rga n i z a t i o n  known a s  t h e  "de p a r t m e n t al s ch o o l . " 

T h e  ch i e f  c h a r a c teri s t i c  o f  t he d e p a r t me nt al o rga n i z a t i o n  was  

the ve r t i c al d i v i sion of  the c our s e  i n t o  a r e a d i ng and wr i t i ng 

s ch ool . Thus e a c h  bec ame a s e p a r a t e  d e p a r t me n t  wi th t h e  

ch i l d r e n  a t t e n d i ng e a c h  d e pa r t me n t  alt e r na tely. A s epa r a t e  

9 �.t p .  1 1 5 .  



8 

t e a c h e r ,  r o o m ,  a nd s e t  o f  l e s s o n s  wa s u n i qu e  t o  e a c h  depa r t -

m e n t.lO 

Th e depa rtme nta l s c h o o l  h a d  a v e r y  s im i l a r  o r g aniz a t i on 

i n  b o t h  o f  t he d iv i s i o n s. 

E a c h  de p a r t m e n t  h ad o ne r o o m ,  l a r g e  e n ou g h  t o  
h o u s e  o n e  h u n d r e d  e i g h t y  pup i l s .  The ma s t e r s  u su a l l y  
had t w o  o r  t hr e e  as s i s t a n t s  c a r r y i n g  o n  r e c i t a t io n s , 
m o s t l y  wit h  indiv i du a l  pupi l s ,  a t  t h e  s a me time. I t  is  
n o t  kn o wn to  wha t e x t e n t  g ra ding and c l a s sificati o n  o f  
pupi l s  we re i n t r odu ced t o  t he writ i n g  s c h o o l s , bu t b y  
1 823 t h e  pupi l s  o f  t h e  r e a di n g  de pa r t m e n t  i n  Bos t o n  w e r e  
c r u d e l y  s e gre g a t e d  i n t o  f o u r  divis i on s  a c c o r ding t o  
pr og re s s  a n d  s u bj e c t  s tu die s. A l a t e r  depa r t ur e i n  t he 
o r g a n i z a ti o n  wa s t o  a nn e x  two o r  t h r e e  s m a l l r e citat io n 
r o om s  i n  t h e  l a rg e  h a l l .  In t h e s e  s m al l r ooms t h e  
t e a c h e r s  th e a r d  t he l e s s o n s ' .  Adm i s s i o n t o  the d e pa r t 
me n t a l  s c h o ol i n  Bo s t o n  wa s r e s t ri c t e d  t o  c hi l d r e n  b e
t we e n  t h e  ag e s  o f  s e v e n a nd f our t e e n. p r ov i d ed t he y  h ad 
p re v i ou s l y  a t t e n d ed a Dame S c h o o l  o r  p rima r y  s c h o o l and 
h ad l e a r ned s i mp l e  r e adi n g  or cip h e ri n g." 1 1  

The s e  p r i m a r y  s c h o o l s  wh i c h  we re m e n tio n e d  a s  o n e  o f  t h e  

a l t e r na tive s t h a t  c ou ld be a t t e n d e d  be f o re e n t e ri n g  t he d e pa r t-

m e n t a l  s ch o o l  we re e s t a b li s he d  a s  a pub l i c  ve n t u r e , indepe n de nt 

o f  a n y  o t h e r  s ch o o l g o ve r n me n t  i n  th e s t a t e . The primary s c h o o l s  

w e r e  ge ne r a l l y  h e l d  whe re v e r  t h e r e  wa s a vailabl e  s p a c e; bu t 

e v e n t ua l l y  t h e y  w e n t  in t o  t h e i r  o wn s c h o o l  h ouse s .  Thu s, i n  

t h e  beginning t h e y  we r e  s im i l a r  to  t he o n e -r o o m  r u ral sch o o l-

h ou s e . Th e prima r y  s c h o o l  w a s  d i vided int o fou r c l a s s e s :  

1 0  Bunke r ,  P. 2 9 . 

1 1  H e n ry J . O t t o ,  Orga n i za tio na l<a n d  Adm i n i s t ra t i v e  P ra c t i c e s  
i n  E l eme n t a ry S c h o o l s  i n  � Unit e d  S ta t e s  ( The U n i v e r sit y o f  
Texa s , Au s tin, N o .  454 4 , 1 945) , PP. 2 2 1- 2 2 2. 
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"h i gh e s t  c l a s s - t h o s e  wh o r e a d  i n  t h e  Te s t amen t , s e c o nd 

h i gh e s t  - e a s y  r e a d i ng, t h i r d  h i gh e s t  - mu s t  b e  a b l e  t o  

s pe l l  w i t h  t wo o r  mo re s y l l a b l e s ,  f o u r t h  h i g h e s t - l e a r n i n g  

l e tte r s  a n d  m o n o s y l l a b l e s . "  1 2  

Ano t h e r  t y pe o f  s ch oo l  o rg a n i z a t i o n  wh i ch wa s popu l a r 

du r i n g  t h i s  pe r i od was t h e  La n c a s t r i a n  s c h o o l  d e s i g ne d  b y  

J o s e p h  Lancas t e r, a Lon d�n s c h o o l ma s t e r .  I t  was a m o n i t o r i a l 

t yp e  s y s te m  m o d e l e d  a f t e r  A l e xa n de r Bel l t s  s ch o o l  i n  wh i c h  

s e v e r a l  o l der s t u de nt s  we re t au gh t a s k i l l  b y  Bell a nd the n, 

e a c h  i n  t u r n, d r i l l e d  a g r ou p  o f  y ou n g e r  pu pi l s .  13 F r o m  

t h e  d e s c r i p t i on g iv e n  b y  J .  F .  Re i g a r t  i n  t he b o o k  � Lan-

c a s t r i a n  S y s t e m  � In s t ruc t i o n !A � S c h o o l s  2L N e w  Y ork. 

C i t y , I have d e v i s e d  t he f o l l owi n g  f l o o r  p l a n  f o r  a s c h o ol r o o m  

o p er a t i ng u n d e r  t h e  o r g a n i za t i o n a l  pa t t e r n  o f  La ncast e r :  

. · Er .......... ' -

3

-

. --rJ 
o. 

Q .....-C _:_0 ...... 1 

I. 

2 .  

3 . 

4 .  

Tea c h e r's d e s k  

Pr i n c i pa l  m on i t o r s  

Pup i l's b e n c h e s  

S e a t i ng f o r  t he 
m on i t o r s  

1 2  J . M . W i g h t ma n , Ann a l s 21 � B os t on P r i marl S ch ool 
C o mm i t t e e  ( B o s t o n: G .  Co Ra nd a n d  Ave r y, 1 8 60 )  p .  1 1 .  

13 p. H a ge r ,  "N i ne t e e n t h  C e n t u r y  E x p e r i me n t s  wi th Moni t o r i a l  
Teach i ng , "  !h.!. De l t a Kappan , XL ( J anua r y , 1 9 5 9 ) ,  p .  1 6 4 .  
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Th e p u p i l s  we r e  c l a s s i f i e d  i n  g r o ups o f  a t t a i nme n t  

a n d  d e a l t p r i ma r i l y  w i t h  me mo r i za t i o n  o f  c o n t e nt . Due 

t o  t h e  f l e x i b i l i t y  o f  t he s y s t e m ,  p r o m ot i o ns c ou l d  b e  

made e v e r y  s i x  mo n t h s , i f  war r a n ted , o r  wh e neve r the s t u de n t  

w a s  a b l e  t o  adv a nc e to  t he n e x t  l e v e l .  Th e cu r r i cu lu m  c o n-

s i s t e d o f  s pe l l i ng ,  r e ad i ng , wr i t i ng ,  a r i t h me t i c , Engl i sh , 

g r amma r , g e o g r a ph y , a n d  r e l i g i o n .  1 4 The La n c a s t rian 

s y s te m  wa s bas e d  o n  t he f o l l o w i n g  p l a n: 

I n s t ru c t i o n  wa s c ar r i e d  o n  b y  m o n i t or s , w h o  
w e r e  u s ua l l y  s e l e c t e d  f r o m  a mo n g  t h e  o l d e r  o r  b r i gh t 
e r  ch i l dr e n  o f  t h e  g r oup . Th e ma s t e r  t augh t t h e se 
m o n i t o r s  t he l e s s on s  f o r  t h e  day, a n d  t h e y  i n  t u r n  
i m pa r t e d  t h e m  t o  t he i r  g r ou p . Each m o n i t o r  was u s u a l l y 
in cha rge o f  a g ro u p  o f  n i ne to  t e n" pu p i l s  a l l  s e a t ed 
i n  o n e  r o w .  H e  s u p e r v i s ed t h e i r  wo r k  wh i l e t h e y  w e r e  a t  
t he i r  s e a t s ,  a n d  wh e n  t h e  t i me f o r  r e c i t a t i o n c a me , 
h e  c a l l e d  t h e  g ro u p  i n t o  a s e m i c i r c l e  i n  o n e  o f  t h e  s i de 
a i s l e s .  G r oup i n s t ru c t i o n was us e d .  I ns t r uc t i o n a l  
mit e r i a l s  we r e  u s ua l l y  l i m i t e d  t o  a f e w  p l a c a rds a n d  
a n  a l ph a b e t  whee l ,  b o t h  o f  wh i ch c ou l d  b e  hung o n  t he 
wa l l  whe re a l l i n  t h e  g r oup c ou l d  s e e  t h em . The pup i l s  
r e sponde d i nd i v i du a l l y  o r  i n  a b o d y  a s  t he mon i t o r  
pOi n t e d t o  t h e  l e t t e r s  o r  f i gu r e s .  Be c a u s e  o f  t h e  la r g e  
numbe r s  o f  pupils i n  o n e  sc h o�l, man y  s u c h  r e c i t a t i on 
g r oups h a d  t o  g o  o n  s imu l t a n e ou s l y . 1 5  

Th e r e  we r e  m o n i t o r s f o r  man y  a n d  v a r i ou s  t a s k s wi t h i n  

t h e  c l a s s r o o m; e ve r y t h i ng f ro m  t a k i ng a t t e nd a nce t o  p r om o ting 

s tu d e n t s fell w i t h i n  the r e a l m  o f  a m on i t o r ' s  d u t i e s . W i t h  

14 C . C .  Ellis, Lan cas t ri an S ch oo l s  .!!l. P h i l ade l ph i a  
( Un i v e r sit y o f  P�nn s ylva n i a  P r e s s , 1 907 ) , P. 21. 

15 J .  F .  Re i g ar t • .!.rut Lan c a s t r i a n  S ys t e m  .21. I ns t r uc t i on .!.!l 
t he S ' choc)l s .2.!. .fut!: !.2.!:.!l .£.!1.!. ( Tea che r s  C o l l e g e , C o l u mb i a  U n i ve r s i t y, 

C o n t r i bu t i o n s  t o  Educa t i o n , N o .  81, 1 91 6 ) , c h a p t e r  4. 
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t h i s s ys t e m , La n c a ste r a n tic i pate d v i rtu a l l y  n o  l i mi t  o n  

t h e  numb e r o f  s tu de nts that cou l d  b e  e du c ate d i n  h i s  sch o o l  

s y s te m .  

F o l l owi n g  the m o n i to r i a l  s y ste m  w a s  a t ype o f  g ra de d  

s ch o o l  be tte r kno�n a s  th e Qu i nc y  G r a mma r S c h o o l  wh i ch 

w a s  o r i g i nate d by J oh n  P h i l b r i c k . Th e o r i g i na l  s e t-up o f  

t h e  p l a n  w a s  i n  a four- s t o r y  bu i l d i ng w i t h  t we l v e  c l a s s r o o m s, 

e a c h  prov i d i n g spa c e  for o n e  te a c h e r  a n d  i ndiv i d u a l  s e ats 

f o r  f i f t y- f iv e  pupi l s .  Th i s  g r a d e d  s ch o o l  s y stem h a s  per-

s i s te d  to th e p r e s e nt d a y, e s s e n t i a l l y  u n c h a n ge d .  Th e w o r k  

o f  the s ch o o l  w a s  di v i d e d  i n t o  s i x  d i f fe r e nt l e ve l s  w i t h 

spe c i f i c  w o r k  outl i n e d  f o r  e a ch l e v e l o r  g r a d e . The w o r k  

s ch e du l e  w a s  s o  d e s i gne d t h a t  i t  c o u l d  b e  c omp l e te d  w it h i n  

a y e a r ' s  t i m e , bu t i f  the c h i l d re n  f o r  s o me r e a s o n  d i d  n o t  

c ompl e t e i t , th e n  t h e y  w e r e  re t a i ne d  f o r  a y e a r  t o  repe a t  i t.1 6  

H o we v e r , t h i s g r a de d s y s t e m  o f  1 86 0  pro v i de d n o  r eme d i e s 

t o  b r e a k  t h e  l o c k-s t ep t e a c h i ng o f  t he m o n ito r i a l  s y s t em, bu t 

o n l y  a dde d a s t er i l e ,  u n i nte r e s ti ng pl a n  o f  i t s  own .  Th i s  

prompte d e du cato r s  t o  be g i n  to l oo k  f o rwa r d  t o  wa y s  wh i c h w o u l d  

s u c c e s s fu l l y  s t imu l a te th e t e a ch i ng p r o g r am .  Thu s , th e n e xt 

s e r i e s  o f  p l a n s  f a l l w i t h i n  the l a s t  ce ntur y o f  expe r iments i n  

e du cati o n a l  o rg a ni zati on a l  pa t t e r n s. 

1 6  J . Lo Tewksbu r y, N o ngr a d i ng 1A �. E l e me n t a r y  S ch o o l  
( C o l umbus, Oh i ot C ha r l e s  E .  Me r r i l l , 1 9 6 7 ) ,  p .  2 .  



1 2 

Dne o f  t h e  f i r s t  o f  t h e s e  new p l ans was t e r me d  th e 

St.  L ou i s Plan d e s i gne d by  W. T . H a r r i s wh o bas e d  h i s  

i de a  on f le x i b l e  p r o mo t i ons . H i s  pur p o s e  i n  s u ch a p r o-

g r a m  was t o  i n s u r e  a c h i l d  o f  m o v ing at a p a c e  wh i ch was 

bu i l t  a r o und h i s  i nd i v i dual ne e d s . The s y s t e m  was i m p l e -

me n t e d  a s  d e s c r i b ed i n  t he f o l l owing e x p l anat i on: 

Th e fl e x i b i l i t y  wa s a c h i e v e d  b y  d i v i d ing t h e  
s ch o o l  yea r i n t o  f o u r  t erm s o f  t en we e k s  e ach . The 
p r og r e s s  o f  each c h il d was a s s e s s e d  at t h e  c l os e o f  
each t e rm a n d  w h e r e  wa r ran t e d. p ro m o t i ons we r e  made 
a t  t h i s t i me . Thus , t he mos t c apab l e  c h i ld ren c o u l d  
b e  p r om ot e d  s e v e ral t i me s  du ring a g i v en y ear and 
e v en m o v e  t o  t he nex t  g rade i f  t h e i r  p r o g r e s s  j u s t i 
f i e d i t. Ch i l dren wh o were n o t  ab l e  to move a s  r ap i d 
l y  c ou l d  n o w  t a k e  mo r e  t ime w i t h o u t  a s  g re a t  a f e a r 
o f  fai l u r e  as t h e y  wou l d  hav e fac e d  unde r t he t yp i cal 
g ra ded s ch o ol p r o g ram w i t h i t s s ingl e  end- o f- t h e - yea r 
p r om o t i on. 1 7  

Th i s  qua r t e r l y  p r o mo t i o n  p la n  i s  s t i l l  e mp l o y e d  in St . Lou i s  

SCh o o l s  t odayo 

An ear l y  f o re ru n ne r o f  a b i l i t y g r oup ing i s  see n i n  th e 

El i zabe th Pl an wh i ch was t h e  b ra i n ch i l d  o f  W .  I �  And e r s on. 

I t  a t t e mp t e d  t o  g i ve s t u den t s  a g re at deal o f  f l e xi b i l i t y  

wi t h i n  each g rad e .  Ea c h  g rad e had a d i v i s i on o f  s e c t i ons 

in wh i ch c e r tain r equ i r e ment s we r e  to b e  me t b e f o re t he r e  

c ou l d  b e  a mov e  t o  a n o th e r  s e c ti on .  A l t h ough t h e  E l i zabe t h  

P l an i n  i t s  i n i t i al f o r m  i s  n o  l o ng e r  i n  e x i s t ence , i t  has 

c on t r i bu t e d to s u c h  e leme n t s  as ind i v i dual i zed i ns t ruc t i o n ,  

17 J o e  L. F r o s t  a n d  G .  T h o mas R ow land , � E l e me n t a r y  Sch o o l: 
P r inc i p l e s  � P r o b l e ms ( Bo s t on :  H ou gh t on M i f fl in Company , 1 9 69) ,  

p .  3 1 1. 
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a b i l i t y g r ou p i n g, a n d  a c c e l e r a t i o n f o r  c a p a b l e  pu p i l s. 18 

A n o th e r  pat t e r n  wh i ch s t re s s e d i n d i vi d ua l i za t i o n  wa s 

the Pue b l o  P l a n  o f  CO l o ra d a o  sch o o l s . Pre s t o n  S e a r ch o rg a n -

i z e d the c u r r i c u l um i n t o  " a  s e r i e s  o f  s e q ue n t i a l u n i t s  wh i ch 

ch i l d r e n  c omp l e t e d  i n  t e r m s  o f  the i r  o w n  s p e e d  a n d a b i l i t y. 

An ave r a g e  t ra c k  w a s  p r o v i de d  f o r  pu p i l s  who c ou l d b e  e xp e c t e d  

1 9  
t o  c om p l e t e  t h e  u n i t s  o f  a l l  the e i gh t  g r a d e s  i n  e i gh t  y e a r s_� 

I f  ch i l dr e n  c ou l d d o  the w o r k  i n  o th e r  l e n g th s  o f  t i me, e i the r 

f a s t e r  o r  s l owe r ", the y we r e  g i ve n  the f r e e d om t o  d o  s o. 

lir r o vl s10n f o r  a v e r a g e  and  supe r i o r pu p i l s  wa s m a d e  i n  

the C�m b r i d g e  P l a n . In  th i s  p lan the s a m e  w o r k  f o r  a l l  pu p i l s  

wa s ou t l i ne d  i n  the flr s t  th r e e  gra d e s  a nd the l a s t  s i x g r a d e s  

wa S d i v i de d  i n t o  two p a ra l l e l  c ou r s e s. O n e  o f  the p l a n s f o r  

the s i x y e a r  p r og ra m  wa s a dap t e d  t o  the a b i l i t i e s  o f  the 

b r i gh t e r  pupl l s  a nd c ou l d be  a ch i e v e d  i n  f ou r  y e a r s .  Thi s  

s ame p r o g ram r equ i r e d  the  fu l l  s i x  y e a r s  f o r  the a v e r a g e  s t u -

d e n t s .  �I n 1 9 1 0 th e n i n e - y e a r  e l e m e n t a r y  s ch o o l  c o u r s e  wa s 

r e du c e d  t o  e i gh t  y e a r s  a nd the d o u b l e - t r a c k  p l a n  wa s e x t e n d e d  

t o  i n c l u d e  a l l  e i gh t  g r.a d e s  .... " 
20 Th e C a mb r i dg e  P l a n  i s  

a t t r i bu t e d  t o  F r a n c i s  C�g s we l l. 

S t i l l  a n othe r p l a n wa s th e Da l t o n  P l a n  whi ch wa s i n i t i a t e d  

b y  He l e n  P a r khu r s t, who ,  i n  h e r  w o r k  wi th c r i p p l e d  ch i l d r e n  

18 
"E l eme n t a r y  S ch o o l  O r g a n i z a t i o nJ " The N a t i o na l  E l eme n t a ry 

P r i nc ipa l , XLI (De c embe r ,  1 96 1) , p .  52. 
1 9  

F r o s t  a n d  R owla n d , p .  3 1 10 
2 0 

O t t o, p. 23 5 .. 
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rea l i z'ed their need f or freed om and res p ons i b i l i t y. S'he 

�rranged t he work at eac h grade level i nto a s eries o f  related 

.... jObs .. ' or ind i v i dual s c h o o l  "'c ontrac t s . "' These c on t rac t s  

were u s ua l l y  c o mp o sed o f  f i f teen t o  twen t y s ma l ler tas k s  

wh i ch c o u l d  b e  c om p l et ed b y  t he average s ch o o l  c h i l d.i n a 

m on t h. After bec o m i ng fam i l i ar w i t h  what was expec t ed o f  h i m ,  

t h e  c h i l d  agreed t o  c omp l e t e  t he c ontrac t w i t h in a s pec i f i ed 

t i me. He was free t o  work a t  h i s  own rat e  and c ou l d feel 

free t o  a s k  t he teacher �r hel p .  "'�t l eas t once a m on th ,  

t he tea�her and t h e  c h i l d  wou l d  review t he progres s being made 

and rev i se t he prev i ou s l y  es t ab l i s hed g oal s or i n i t i a t e  new 

c on t rac t s  i n  ac c ord wi t h  t he pup i l's need s . "  
2 1  

Cbnti nulng i n  t h i s searc h f or a bet t er organi zat ional 

pat t ern o f  s ch o o l  c urri c u l um was t he c ontri bu t i on o f  Freder i c  

Burk , who d i v i ded t he pu p i l s  o f  eac h grade int o t hree group S l  

Ai, B:, and C. Slec t ion C i nc l uded t he bas i c  c on t en t  requ ired o f  

a l l  t he pup i l s; and w ork in sec t i ons B and A grew progres s i vel y 

h arder. Th i s  patt ern i s  c om m on l y  cal led the Sant a  Barbara 

22' 
Concentri c Plan. 

C'ar l e t on Was h burne had worked w i th Burk a t  t he S.an Franc i s 

c o  Sta te N ormal Sch o o l  and appl i ied t hese i dea s of  the Santa 

2 1  

2 2  

Fro s t  and R ow l and , P. 3 1 3. 

The Nati onal El emen t ary Pri nc i pa l , Po 5 3. 



15 .. 

B'a r b a ra Pla n i n  t h e  pu b l i c  s ch o o l .  T h e  fe a tu r e s  o f  t h e  

W�n n e t k a  P l a n, as h i s  adap ta t i on c a m e  t o  be  k n own , we r e  

�( l)  s e l f-c o r re c t i o n  o f  l e a r n i ng ma t e r i a l s , ( 2 ) s t e p-by

s-tep p r o c e dures.  l i k e  p r o g ra mm i n g , ( 3) d i a g n o s t i c  a nd r e 

v i e w  t e s t s  a n d  p ra c t i c e  e x e r c i s e s , a nd ( 4 ) r e c o rd k e e p i ng 

ma i n t a i ne d  b y  pup i l a nd t e a c h e r." 
2 3  

�ome i n n o v a t i o n s  

wh i c h  re s u l t ed f r om t h e  VUn ne t k a  P l a n  we r e  w o r k b o o k s  a nd 

o t he r s e l f- i ns t ruc t i v e  t ea c h i ng ma t e r i a l s ,  s e l f- i n s t ru c t i o n  

t e x t b o o k s ,  and t h e  Ju n g l e  g ym c l i mb i ng f r a me . 

Some o f  t h e s e  p l a n s  o f t e n  t r i e d  t o  ac c omp l i sh t h e  same 

purp ose , o n l y  u s i ng s l i gh t l y  d i f fe r e n t  me t h o d s . A c o nc e r n  

f o r  a b i l i t y  g roup i ng had b e e n  s h own b e f o re, a n d  i t  was 

m i r r o r e d  agai n  i n  t h e  XYZ P l a n  wh i ch f o u nd p r om i n e n c e  i n  

D;et r o i t  i n  1 9 1!9 .  tt o r g a n i zed pup i l s  o f  t h e  .-ame g r ade i n t o  

t h ree l e v e l s, o r  t ra c k s , o n  t h e  b a s i s  o f  i ntel l e c t u a l a nd 

ach i eveme n t  t e s t  s c o re s .  Ch i ldre n wh o h a d  t h e  hi g h e s t  s c o re s 

we re i n  t h e  X g r oup , t h e  n e x t  h i gh e s t  we re i n  t h e  Y g r oup. 

and t h e  l owe s t  s c o r e s  we r e  p l a c e d  i n  t h e  � g r oup. The o r i g i na l  

p�an s e r ved a s  a n  e f fe c t i ve m od e l  f o r  t h e  d e v e l opme n t  o f  

24 
S i mi l a r  p l a n s  f o r  o t he r  s c h o o l  sys t emso 

23  
Fr o s t  a nd R owl a n d , p. 3 1 4 .  

2 4  
�o, pp . 3 1 5 - 3 1 6. 
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I n  r e f l e c t i ng u p o n  t h e  h i s t o ric a l  p a t t e r n  o f  Ame r i ca n  

edu ca t i o n� o ne c a n  s e e  t h a t  t h e r e  h a s  b e e n t h e  same ba s i c  

c o nc e r n  i n  t h e  de s i g n  o f  a l l  t h e  f or m s  o f  o r g a n i z a t i o n  

a n d  t h a t  t h i s  c on c e r n  h a s  bee n f oc u s e d  u p o n  b e t te r i ng t h e  

e 'xi s t l n g  p r o g rams a n d  a t t e mp t i ng t o  m a k e  e f fe c t i ve t h e  me t h o d s; 

o f  e duca:t i o n t h a t  a re e m p loye d .  T o  re t u r n  t o  t he i ni t i a l  

sch o o l s ,  o ne o b s e r v e s  t h a t  the  r e ad i n g  a nd wr i t i ng s choo l s , 

t he Dame S-choo l, a n d  t h e  p r i ma r y  s c h o o l  a l l  s h a r e d  a' p r i mary 

i n t e re s t  i n  t he m o s t f u n da m e n tal i s su e  o f  l e ar n i ng t  e mpha s i s  

o n  t h e  s k i l l s  o f  read i ng a nd w r i t i ng. 

Howeve r ,  as t h e  i n t e re s ts o f  t h e  s c h o o l s  e n l a r ged a nd 

more s u b j e c t s  we re a d d e d  i t  wa s s o o n  r e a l i ze d  t h a t  n o t  a l l  

c h i l d r e n  who a t te nd e d  t he s c h oo l s  we r e  o f  t he same a b i l i t y  

o r  o n  t h e  s a me l e ve l.  ao , t h e  n e x t  s e r i e s  o f  o rgani za t i o n s  

foc u s e d  o n  t h e  depa r t me n t a l  s choo l  a n d  t h e  p r i ma r y  s c h o o l  

wh i ch a t t emp t e d  t o  p r ov i de f o r  t h e  i nd i v i du a l  nee d s  i n  t h e  

va r i ou s  s u b j e c t s .  I n  c o n t r a s t  t o  t h i s  pa t t e r n wa s t h e  La n-

c a s t r i a n  s y s t e m  wih i c h h a d  a's t h e  ma i n  c o n c e r nt e d u ca t i o n f o r  

t h e  mas s e s. Thr ou g h  t h e  u s e  o f  m o n i to r s , m o re s t ude n t s  cou l d  

b e  t u r ned ou t f r om t h e  e du c a t i o n a l  p r o c e s s .  

The n e x t  p'h as e s  c o ns t i  t u t e s  a n  e m ph a s i s  o n  t h e  g ra d e d  

t ype o f  s c h oo l  o r ga n i z a t i o n. Th i s  h a s  pe r h a p s  be e n  t h e  m o s t 

o u t s t a nd i ng a nd p re v a l e n t i nn o va t i o n wh i c h  wa s e v e r  made i n  
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t h e  h i s t o r y  o f  e duc a t i o n .  Th e Qui n c y  G r a mmar Sch o o l  i s  

100 k e d t o  a s  t h e  ch i e f  fou n d i ng s c h o o l  i n  t h i s pa t te r n .  

� t h o u g h  i t  h a s  t a k e n  s u c h  a s t r o n g  h o l d, i t  wa s r e c og n i ze d  

t o  c o n t ai n  weakne s s e s  s o o n  a f t e r  i t  Wa s d e ve l o p e d. T hu s  

a wh o l e  n e w  group o f  e xp e r i me n t s h av e  be e n  c o nduc t e d  w i t h-

i n  t h e  l as t  h a l f  of t he c e n t ury t o  o ve r c ome t h e  de f i c i e n c es 

of t h e  g r a d e d  s c h o o l  • 

.lt l t h ough e a c h  o f  t he pla n s  h a d  a s p e c i al a re a  o f  

emph a s i s, there i s  a gen e r a l  p a t t e r n  wh i c h t h e  v a r i ou s  p l a n s  

f o llow. A g r ou p i ng of the m a c c o r d i ng t o  t h e  c om m o n  pa t t e r n  

i s  ou t l i ne d  be l ow: 

III r:: o .... .... o 
e o 
, 

Pa t t e r n  

1. a t . Lou i s  P l a n  

2 .  Pue b l o  P'lan 

1 .  E l i za b e t h  .' l a n  

2 .  Sa n t a  B a r b a r a  
C o nce n t r i c  P l a n  

3. XYZ: P l a n  

--... 

.mph a s i s  

f l e x i b l e  p ro m o t i on s ; 
f r om a nnua l l y  t o  qua r t e r l y  

pr om o t i on o n  t h e  b a S i s  o f  
i nd i v i du a l  a b i l i ty 

a b i l i t y  g r ou p i ng w i t h i n  
a s i n g l e  g r a d e  

a b i l i t y g rou p i ng wi t h  d i f f
e r e n t  l e ve l s  o f  wo rk t o  be  
a ch i ev e d 

a b i l i t y  g ro u p i ng d o n e  o n  the 
b a s i s  o f  a c h i ev e me n t  a nd 
i n t e l l i ge nce t e s t i n g  



P',d t e r n  

I. Camb r i dg e  P l a n  -_ .. 

3. WIn n e t ka P l a n  

18 

Illllpha s i s 

p rovi s i o n f o r  s tu d e n t s  t o  
m o v e  a t  t h e i r  own pace 

i nd i v i dua l i ze d  re s p o ns i b i l i t y 

ind i v i dua l i za t i on w i t h  e m ph a s i s  
o n  t h e  s e l f- i n s t ru c t i ve ma t e r
i a l s  

Thu s , i t  i s  obv i ou s  t ha t  ma n y  o f  t h e  pa t t e r n s  a re 

b a s e d  o n  t he s ame t he o r y , b u t  e a c h  h a s  m a d e  i t s o wn u n i qu e  

c o n t r i bu t i o n  i n  s om e  way t o  a d d  s o me t h i ng s l i gh t l y  d i f fe r e n t  

e a c h  t i m e . 

I n  summa r i z i ng t h e  o rg a n i za t i o n o f  e du c a t i o n a l  d e ve l op-

m e n t s  a n d  oc c u r r e nc e s o f  t h e  p a s t c e n t u r y , t h e  App e n d i x  

c o n t a i ns t h r e e  l i s t s  wh i ch s e rve a s  a n  i nt e re s t i ng s y no p s i s  

o f  t h i s  h i s t o r y .  The f i r s t  c h a r t  ou tli ne s t h e  v a r i ou s  p l a n s  

o r  p r a c t i ce s  a n d  ma t c he s  t h e m  wi t h  t he pe r s o n  w h o  wa s 

as s o c i a t e d  w i t h  t h e i r  e s ta b l i s h me n t . 

o f  t h e  l a t e  n i ne t e e n th a n d  e a r l y  t we n t i e t h c e n t u r y  wh i c h  d e a l  

wit h  e l em e n t a r y  s ch o o l  o rga n i za t i on a n d  a d m i n i s t ra t i o n a r e  

o n  t h e  s e c o n d  l i s t. ( L i s t  B ) . k.s u p p l e m e n t a r y  l i s t  wh i c h  

a i ms t oward t h e  s pe c i a l  a s pe c t s  o f  e l e m e n t a r y  s c h o o l  a d m i n i s-

t ra t i o n c om p r i s e s  t h e  i n fo rmat i o n o f  t h e  t h i r d l i s t .  ( Li s t  C). 

T hu s , i n  c o ns i de r i ng t h e  ma n y  a n d  va r i e d  i de a s  wh i c h 

h a v e  b e e n  f o rwa r d e d  a n d  have o f t e n  b e e n a c ce p t e d  s i mp l y o n  

t h e  ba s i s  o f  b e i n g  s ome th i ng "' n e w," i t  i s  a p p r op r i a t e  a t  



t h i s p o i nt t o  n o t e  t h e  s t a t e me n t  o f  N i c h o l a s  C .  P o l o s  

c o n c e r n i ng i n n ov a t i v e  me t h o d s  i n  t h e  e duc a t i o na l  f i e l d: 

U n f o r tu na t e l y, t he re a re n o  ea s y  a n s we r s  t o  
t h e  c o mp l e x  p r ob l e m s  a s s o c i a te d  w i t h  Ame r i c a n  
e d u ca t i on a n d  i t s  c o n du c t ,  a n d  i t  a l w a y s  s e e m s  
eas i e r  t o  a dv oca t e  t h e  a c ce p t an ce o f  a n e w  i dea 
r ath�� t h a n  t o  s tu d y  i t ,  e va l ua t e  i t , a n d  i mp ro v e  

;i t. 

1 9  

Thu s ,  m a n y  n e w  i de a� h a v e  b e e n  f o r mu l a t e d  i n  t h e  l a s t  c e n t u r y , 

bu t n o t  al l of t he m  h av e  s t oo d  t he t e s t  o f  t i me . M o s t  o f  

t h e m , e v e n  t h ough t h e y  may n o t  have s u r v i ve d ,  have g i ve n  

e cduca t o r s  s om e  f o o d  f o r  t h ou g h t  i n  p l a n n i ng m o r e  wo r t hwh i l e  

a n d  c om p r e h e n s i ve pro g r ams . 

His t o r i ca l  r e s e a r c h  h a s  s h own t h a t m a n y  o f  ou r t we n t i e t h 

c e n t u r y  i n n o v a t i o n s  a r e  m i s t e rm e d b e c au s e  t h e  i de a  be h i n d t h e  

pro g r am s p r a n g  f r om a n  e a r l i e r  s o u r c e . Some o f  the o r i g i na� 

i d e as a nd t he i r  a d ap t a t I o n  t o  m o d e r n  n e e d s  a r e n ow a ppa r e n t  

due t o  t h i s  r e s e a r ch. Th i s  r e t u r n s  u s  t o  t h e  o r gan i za t i o na l  

� t t e r n  o f  d e pa r tm e n t a l i za t i o n wh i c h  h a d  a s k e t ch y  b e g i nn i ng 

i n  t he "�e pa r t me n t a l  s c h o o l." Th i s  d e p a r t m e n t al s c h oo l  wa& 

o r i g i n a l l y  a p l a n  wh i c h d i v i de d  t he o rg a n i z a t i o n  o f  t he s c h oo l 

i n t o  a rea d i ng a n d  w r i t i ng s c h o o l .  F" r om t h i s  be g i n n i ng f o l l owe 'd 

a more e x t e n s i ve bre a k-up o f  t h e  s y s t e m  i n t o  wha t  we now 

r e c o g n i ze as d e p a r t me n t a l i za t i on. 

25 
N i ch ola s  C .  P o l  o s , The Dyna m i c s  o f  T e a m  Tea c h i ng 

( Du b u qu e , I owa: Wm . C .  B r own C o mpa n y , 1 9 65) . po 3 .  
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III. STUDIES; OF DEPARTMENTAL I Z'ATI ON 

Two o f  t he e a r l y  s t u d i�s o n  d e p a r t me nt a l i za t i o n we r e  

m a d e  b y  t h e  U n i t e d  S t at e s  Bu r e a u  o f  E4u c a t i o n i n  1 9 1 3  and 

by H e n r y  J .  O t t o  i n  1 9 2 9. The f o rme r i nv o l ve d  s e n d i n g  

que s t i o n na i re s  t o  s u pe r i n t e nd e n t s  i n  c i t i e s  w i th p o pu l a ti o n s  

o f  f i ve t h�u s a n d  o r  m o reo F r om e i gh t hu n d r e d  th i r t e e n  r e p l i e s , 

fou r h u n d r e d  s i x t y- one r e p o r t e d  t hat d e p a r tme n t a l  t e a c h i ng 

was u s e d  e x c l u s i ve l y  or  to  s ome e x t e n t. 
1 

I n  t h e  l a t t e r  

&tu d y  O t t o  s u r v e y e d  s ' lx- y e a r  s c h o o l s  i n  c i  t i e s  w i  t h  p opu l a-

t i o n s  f r om t wo t h o u s a n d  f i ve h u n d r e d  t o  t we n t y- f i ve t h ou s a n d  

i n  t h i r t y-one s t a t e s , e x c l u d i ng t h e  Sou t h . H e  f ou nd t h a t  

th i r t y- s e v e n  pe r c e nt o f  t h e s e  c i tie s u s e d  d e pa r t me n t a l  t e ac h i n g  

i n  a ny o r  a l l  o f  t he e l e me n t a r y  g r a de s . 
2 

Th i s  wa s h i s  

f i r s t  s t u d y  o n  d e pa r t me nt a 1 i z a t�o n .  

The n e x t  ma j o r  s t u d y  wa s c o n du c t e d  b y  T h o m a s  C .  P r i n c e  

In 1 9 4 1 a nd 1 9 4 2 .  He s e n t  que s t i o n na i re s  t o  s u pe r i n t e nd e n t s  

o f  a p p r o x i ma t e l y  t wo h u n d r e d  Ame r i ca n  c i t y  s c h o o l s. One h u n d r e d  

f i f t y- f ou r  a nd s e ve n t y- se ve n  p e r c e n t  r e s p o nd e d. H i s  que s t i o n na i re 

I 

Ja'me s  H. Va n Sac k 1 e  t "Prog re s s  i n  t h e  Cl t y  S ch o o l  S" y s t e m; 
De par t me n t a l  Tea c h i ng i n  t h e  G r a d e s , ", Annua l R e p o r t  of th e 
Comm i s s i o n  o f  E d u c a t i o n, U n i t ed �t a t e s  B u r e a u  o f  E�uc a t i on , 1 9 13 ,  
PP. 1 3 9 .... 1 4 1 . 

2 
He n r y  J .  Ot t o ,  "Cu r re n t  Praet i cgs i n  t h e  Orga n i za t i o n  o f  

E l e m e n t a r y  Sch o o l s , "  C o n t r i bu t i o n s  t o  E du c a t i o n , S e r i e s  N o . 5 
( Ev a n s t o n: N o r t h we s t e r n  Sc h o o l  o f  E du ca t i o n , 1 9 3 2 ) , p .  1 8  
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was c om p o s e d  o f  s i x  s t a t e me n t s� t h r e e  t h a t  d e a l t  w i t h  t he 

p ra c t i c e  o f  d e pa r t me n t a l i za t i o n a nd t h r e e  t ha t  w e r e  o p i n i o n-

o r i e n t e d . & s u mma r y  o f  t h e  que s t i o n s  a nd r e su l t s  a r e  l i s t e d  

be l ow:. 

�epa r tm e n t a l i zati o n  

&. P ra c t i c e  

1 .  "1)o e s  de p a r t me n t a l i za t i on e x ist?" 

Ye s - 9 0  
N o  - 5 1  

2�. "1n wha t y e ar wa s de pa r t m e n t a l i za t i on 
d i s c o n t l nued'r· 

1 9 1 7- 1 9 4 0  4 4  
1 9 2 0 - 1 9 3 1  - 1 

Me d ian d a t e  o f  d i s c o n t i nu a nc e  1 9 3 5 .  

The yea r s  i n  which t h e r e  we re t h e  large s t  
numbe r .of,cha n g e s,fr o m  a d e p a r t m.n t a l  for m  
o f  organ i za t i o n t o  a s tra i gh t  g ra d e  o r  u n i t  
t yp e  1 9 3 2 ,  1 9 3 5 , 1 9 3 7 , 1 9 4 0 "  

T�e n t y  s c h o o l  s y s t ems p a r t i a l l y  d i s c on t i nu e d  
e l eme n t a r y  d e p a r tme n t a l i za t ion d u r i ng t h e s e  
t i me s . 

3.. "W,e s t i l l  u s e  d e paI;t me n t a l i z a t :l o n  ( wi th  
s p e c i a l  t e a c h e r s> i n  g rade s t h r e e  t h r ou g h  
s i x  i nc l u s i ve . ff 

U�i ng d e p a r t me n t a l i za t i o n - 2 0  
IHs c on t i nu e d  
U s i n g  d e p a r t me n ta l i za t i o n 
w i t h  s om e  g r a de s : :  ma i nly 

7 2  

g ra d e s  7 - 8  - 3 2  



B:>. O:p i  n i on
· 

4 .  "1 b� l i e v e  s t ra i g h t  g r a de t ea c h i ng ( o ne 
t e a che r h a nd l i ng a l l  i n s t ruc t i o n  a c t i v i t i e s )  
i s  s u pe r i o r t o  d e pa r t me n t a l  wo r k , wh e re 
c h i l d r e n  c a n  g o  f r o m  t e a c h e r  t o  t ea c h e r  a nd 
r o om t o  r oo m , e a c h o f  t h e  suc ce s s i ve t ea c h e r s  
b e i ng a s pe c i a l i s t. "  

A g r e e  1 0 9  
Dis a g r e e  - 22 

5 .  "'I b e l i e ve i t  i s  b e t t e r  to  have a 's p-ecl a l i s t ' 
f o r  a r t ,  mus ici , h ea l t h , a n d  o t h e r  s u b j e cts . "  

Y e s  (i f  t h e s e  p e r s o ns t au g h t  I n  o t h e r  
a r ea s ; i f  p e r s o n  i s  i t i ne ra n t  o r  
s u pe r v i s i ng t ea c h e r )  - 8 9  

( s p e c i a l i s t  in a r t  a n d m U S i c  
o n l y ) - 1 7  

N o  ( s p e c i a lis t s  o n  e le me n t a r y  
l e ve l )  

60 ·'"Wbe r e  p o s s i b l e , 1 b e l i e ve i t  i s  b e t t e r  
t o  u s e  a p l a t o o n  t y p e  o f  o r g a n i z a t I on ,  wI t h  
o n e  t ea c h e r  b e i ng r e s p oB s i b l e  f o r  t h e  
·�u n d a me n t a l s , · a n d  o t h e r  t e a c he r s  h a nd l i n g 
a r t , mus i c ,  ph y s i ca l  e du c a t i o n ,  a n d  o t h e r  
s u b j e c t s . "  

Ag r ee 6 5  
Dls a g r e e  - 6 3  3 

- 4 1  

I n  a na l y z i ng t he �ep lie s.to the que$tlon na ire" P�i n c e  made  

the  f o l l ow i ng c o n c l u s i o n s  o n  the  b a s i s  o f  p o pu la t i o n g roup-

I ng s  a nd g e o gra ph i c a l  a r e a s  wh i c h  a r e  c ha r t e d  on the next p a g e . 

3. 
Th oma s C . P r i n c e , "T r e n d s  I n  T ype s o f  Ele m e n t a r y  S�h o o l  

O r g a ni za t i o n, "  T h e  Ame r i c a n  S c h o o l  B o a r d  J ou r na l , CVI ( Ju ne , 1 94 3)' , 
p . 3 7. 



Ci t ie s: 

# 1  
#2 -
#:3 -
114 -
115  -
#6 -

Ana ly s i s  B a s e d  .2.!!. P'opu l a t i o n  
( 1 9 40 c e n s u s ) 

5 0 0 , 000 a n d  a b ov e  
2 0 0 , 000 500 . 000 
1 0 0 , QOO 200 , 0 0 0  

50 , 000 1 0 0 , 000. 
2 5,0 00 5 0 , 0 0 0  

5,000 2 5 , 000 

2 3  

I n f o rma t i o n s u pp l i e d b y  t h e  c i t i e s: 

#1 - The m e d i a n  d a t e  o f  d i s c o n t i nu a nce f o r  c i t i e s  i n  
t h i s p o pu l a t i o n wa s 1 9 3 6 . G e ne ra l l y , t h e y  f o l l owe d 
t h e  g e n e r a l  t r e nd o f  r e p l i e s .  

E'XCEPT I ON: O n  que s t i o n num b e r 4 ,  six 
p r e fe r r e d  s t ra i g h t  grade  
t e a ch i ng t o  f i ve n o t  pre
f e r r i ng s t ra i gh t  g r a d e  t e a c h i n g. 

1t2 - The c i t i e s  i n  t h i s  p o pu l a t i o n  g r ou p i ng g e ne ra l l y  
h a d  n o  d e v i a t i o n s . 

EXCEPTION : O n  q u e s t i o n  numbe r 4, twe n t y  
p re f e r r e d  s t ra i g h t  g r a d e  
t ea c h i ng t o  t wo n o t  p re fe r r i n g 
s t ra i gh t g ra de t eac hing. 

#3 - A. g e n e r a l  p a t t e r n  wa s f o llo'\ted b y  t h e s e  c i t i es i n  
c o n junc t i o n w i t h  t h e  o v e r- a l l  c i t y  p o p u la t i o n s .  

EXCEPTI ON:: O n  q ue s t i on numb e r  6 , e l e v e n  
p r e f e r r e d  p la t o o ni n g  a n d  
e i gh t  o p p o s e d  i t .  

#4 - T h e  p o pu l a t i o n i n  t h i s  c i t y  g r ou p i ng c o n f o rme d t o  
t h e  g e ne r a l  t re nd i n  a l l  a r ea s . 

# 5  - Th e r e wa s a ge ne ra l c o n f o r m i ng o f  t h i s  g r oup i n  
v a r i ou s  a r e a s:: 

EXCEP'T I ON: O n  q ue s t i o n n u m b e r  4 ,  n i ne t e e n  
ou t o f  t we n t y  o r  n i n e t y- f i ve 
pe r c e n t  fe l t  s t ra i gh t  g r a d e  
t e a c h i ng wa s s u p e r i o r. 



2 4  

/1;6 -- T h i  s popu l a  t i o n  g r o u p i  ng  a g r e e d  w i  t h  g e  ne r a l  
p a t t e r ns e x c e p t  i n  f o u r  a re a s . 

E XCEPTI ON: O n  que s t i o n numbe r  1, ele v e n  
h a d  n o t  u s e d  d e partme nr a l i za
t i o n i n  r e c e n t  ye a r s . 

On que s t i o n number 3 ,  o n l y  
o n e  h a d  u s e d  d e pa r tme n r a l i 
z a t i o n  i n  g r a d e s  o ne t h rough 
s i x ,  bu t e i gh t e e n  h a d  n o t  
b e e n  i nv o l ve d  i n  d e pa r tme n
t a l i za t i o n. 4: 

T�e n d s  a c c or d i ng t o  g e og ra ph i ca l  a r e a s  i n d i c a t e  a ba s i c  

c o n f ormi n g  o f  s e c t i ona l p ra c t i c e s  t o  t h e  t o t a l  t re n d . Howe v e r , 

t h e re we r e  s ome d e v i a t i o n s  whi c h  mu s t  b e  c o n sid e r e d .  Th e s e  

exc e p t i o n s  i n c l ud e f  

4 

( 1) The s ou t h e a s t e r n  s t a t e s  ( Ok l a h oma , Ark a n s a s ,  Loui s i a n a , 
a nd Te xas} h ad e i gh t  s c h o o l s  wh i ch u s e d  depa r tmen
t a l i za t i on i n  r e c e nt y e a rs a n d o n l y o n e  whic h d i d  n o te 

( 2 ) The me d i a n  ye a r  f o r  d i s c o n t i nua n c e  o f  d e pa r t me n t a l 
i za t i on wa s s l i g h t l y  a d v a n c e d  f o r  t h e  s ou t h e a s t e r n  
r eg i o n  - 1 9 3 3 .  

(3� I n  th e N e w  E ng l a nd r e g i o n , t w o  u s e d d e pa r tm e n t a l i za t i o n 
a nd e i gh t  s c h o o l s  h a d  n o t  u s e d  d e p a r t me n ta l i za t i o n. 

( 4 ) Als o , i n  N e w  E n g la nd t h e r e  wa s a cont i nu i ng u s e  o f  
d e pa r tme nt a l i za t i o n a s  me n t i o ne d  i n  que s t i o n numb e r  3 .  

(5) The mi d d l e  Atl a n t i c  s t a t e s  ( New Y o r k , P e n ns y l va n i a ,  
�es t V i r g i n i a ,  N e w  J e r s e y , De l a wa re,  V i r g i n i a, a nd 
Ma r yla nd ) we r e  e v e n l y  d i v i d e d  o n  t h e i r  u s e  o f  t he 
d e s i r a b i l i t y  o f  p l a t oo ni ng .  

(6 ) T h e  n o r t h we s t e r n  s t a t e s  ( Wa s h i ng t o n , M o n t a n a , O r e g o n , 
I da h o , a n d  Wyomi n g )  we r e  a l s o  e ve n l y  d i v i de d  o n  the  
me r i t  o f  p l a t o o n i n g .  

� . , p .  3 7 .  
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( 7) T h e  s ou t h we s te r n  s t a t e s  ( Ca l i f o r n i a , Ne vada , 
U ta h , C o l o ra d o , Ar i z o n i a , a n d  N e w  Me x i c o )  h a d  
s i x  s c h oo l s  whi ch f e l t  i t  wa s be t t e r t o  h a ve 
s pe c i a l i s t s  a n d  s e v e n  wh i ch s a i d  i t  w a s  n o t  
be t t e r  t o  u s e  s pe c i a l i s t s .  5 

T h e  c o nc l u s i o n  whi c h  P r i n c e  d r e w  f r om t h i s  s t u d y  wa s 

t h a t  d e pa r t me nt a l i z a t i o n wa s b e i n g  d i s c o n t i nue d .  ( No t e  

que s t i on 2 o n  page 2 1 ) . "The g a p  b e t we e n t h e o r y  a nd p r a c t i c e 

i s  c l oSi ng , "  h e  ma i n ta i ne d .  "The e l e m�n t a r y  s ch o o l  o f  t o da y 

i n  c i t i e s  o f  a l l s i ze s  a n d  i n  a l l  s e c t i o n s  o f  t h e  c oun t r y  a r� 

g i v i ng m o r e  a t t en t i o n t o  t h e  n e e d s  o f  t h e  ch i l d r e n  a n d  a r e  

yl a c i ng l e s s  e mph a s i s  o n  s u b j e c t  o r  s ub j e c t  mat t e r  s pe c i a l -

i za ti o n . rf 6 

I n  a f o l l ow-uV s t u d y  c on du c t e d  i n  1 9 4 6 , Pr i nc e  c o n s t ru c t ed 

a s e c o n d  q u e s t i o n n a i re  c o mp o s e d o f  e i gh t  que s t i o n s . T h e  f i r s t  

s i x  we re d e s i g ne d  t o  d e t e rm i ne p re s e n t  u sa g e  o f  d e pa r t me n t a l i za-

t i o n a nd t h e  l as t  two que s t i o n s  w e r e  o p i n i on s o  F r o m  t h e  o r i g i nal 

one  h u nd r e d  f o r t y- f i ve r e s p o n den t s ,  h e  r e c e i ve d  a s.Cbnd re ... 

spo n s e  of e i gh ty- f i ve pe r c e n t  o r  o n e  h u n d r e d  t h i r t y- t wo re p l i e s . 

The f o r m  o f  t h e  que s t i o n na i r e  i s  a s  f o l l ows : 

5 

A:. P-r a c t i c e 

1.  "Has d e pa r t me nt a l i za t i o n a s  a f o r m  o f  
o r ga n i za t i o n b��n u s e d  i n  pa s t  y e a rs?� 

!.!U.s!., p .  38. 

Y e s - 43 
N o  - 7 2  
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2. �I s d e pa r t me n t a l i za t i o n wi t h  s p e c i a l  t ea c h e r s  
f o r  mus i c , a r t, h e a l t h , r ea d i ng , a n d  o t h e r  
s ubj e c t s  i n  g r a d e s  t h r e e  t h r ou g h  s i x  i nc l u s i ve 
s t  i l l  u s e d'rn-

Y,es 35 
N o  - 6 8  

3. "Si n c e  1 9 41 ,  d e pa r t me n t a l i za t i on i n  ou r s y s t em h a s  

i nc re a s e d  
d e c r e a s e d  
b e e n e l i m i n a t e d  
s a m e  

... 

-

8 
4 6  
25 
25 

(S�x t y- e i gh t  p e r c e n t  d e c r e a s e d  o r  d i s c o n t i nu e d  
t h e  u s a g e  of d e p a r t me n t a l i za t i o n )  

4 0 ·"1 n o u r  s y s t em a p l a t o o n  t yp e  o f  o r ga n i za t i on h a s  

i nc re a s e d  ... 7 
d e c re a s e d  32 
b e e n e l i mi na t e d  ... 25 
s a me 25 
n o n e  ... 2 4  

5.. "'S1 n c e  1 9 4 1 ,  t h e  numbe r o f  pe r s o n s  t e ach i n g  
h e a l t h  o n l y  i n  g ra d e s  t h r e e  t h r ou g h  s i x  i nc l u s i ve 
h a s  

i nc re a s e d  
d e c re a s e d 
n o t  b e e n  u s e d  
s a me 

-

1 2  
1 6  
6 0  
1 7  

6 .  "Si n c e  1 9 4 1 , t h e  n u mb e r o f  pe r s o n s  t ea chi n g  mu s i c  
a n d/o� a r t  o n l y  i n  g ra d e s  t h r e e  th rou gh s i x  i n
c l u s i v e  h a s  

B . Op i n i on 

i nc re a s e d  
d e c r e a s e d  
n o t be e n  u s e d  
s ame 

2 7  
3 0  

32 
4 0  

7 .  "T b e l i e ve tha t  t h e  t yp e  o f  o r g a n i za t i o n 
c h e c k e d  o n  t h e  f o l l owi ng l i s t  i s  t h e  m o s t  
e f fect i ve whe n  p ro pe r l y  u s e d  In  p r o mo t i ng 



t h e  d e s i r e d  e d u o a t io n a l  g r o w t h  o f  c h i l d r e n  i n  
g ra d e s  t h re e  t h r ou gh s ix I no l u s ivet 

hi!.!. .2!. o r ga n i za t io n  

(A) s t ra ig h t g ra d e  

(D) s e mi- s traigh t 
(o n e  t e a o he r fo r a l l  

e x o e p t  a r t  o r  mus io )  

(0) d e pa r t me n t a l i z a t i o n  
fs-pe o ia l i z e d  t e a oh e r  

f o r  e a o h  s u b j e o t )  

(D')I p I a  toc n  
( o n e  t e a c h e r  f or t he 

tfu n d a me n ta l s '  a n d  a 
s p e o ial i z e d  t ea o he r 
f o r  a r t  o r  mu s io )  

(E igh t y- n ine pe r o e n t  we re op p o s e d . >  

5 6  

5 9  

5 

17 

27 

20 

20 

44 lie 

3 8  

8 •. "'I b e l ie ve h e a l t h  s h ou l d  be  t a u g h t  b y  s p e o ia l i s t s  
i n  g ra d e s  t h re e  t h roug h  s ix i n o lus ive . "  

Y e s 1 1  
N o  10 5 7 

I n  o r d e r  t o  d is oove r t h e  d i f fe r e n o e s  wh i o h  o o our i n  t h e  

v a r i ou s  r e g i o n s , t h e  s a m e  c l a s s i f io a t i o n  f o r  p o pu la t io n  

g r ou p i n g s  wa s a�a i n  u s e d o  

7;' 
Thomas Co P r i n o e , ttL e s s  Depa r t me n t a l i z a t i o n  i n  t h e  E l e me n t

a r y  S ioh o o l s , "  !h.!. �e r io a n  Soh ool B o a r d  J ou r na l  eXI ( S e p t e mb e r, 
1 94 5 )J, p o  25. 
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In f o r ma t i o n s u pp l i e d  b y  t h e  c i t i e st 

Nl - Th i s  r eg i o n s h owe d an e qua l n umbe r o f  
i nc r e a ses a n d  d e c r e ase s i n  d e pa r t me n t a l i z a
t i o n .  The re w a s  a s l i gh t  i n c re a s e  i n  
s pe c i a l i ze d  h e a l t h  t e a c h e r s . 

�2 - & l a r ge r p r o p o r t i on o f  s u p e rIn t e n de n t s  
f ro m  th i s  a re a  p r e f e r  s t ra i gh t  g r a d e  t e a c h i ng .  
The re was a n  e qu a l  o p i n i o n o n  t h e  p l a t o o n  
p l a n .  Th e re wa s a n  i nc re a s e  i n  a faVo r i ng 
o f  h e a l t h  t e a c he r s . 

�3 - The g re a t e s t  numbe r o f  d e v i a t i o n s  t o  a 
g e n e r a l  c on s e n s u s  we r e  e v i d e n t  i n  t h i s  
a r e a. & g r e a t e r  p r o p o r t i o n o f  s c h o o l s  
s h owe d a d e c r e a s e  i � d e p a r tme n t a l i za t i o n 
and t h e re wa s a lar g e r  numbe r �f e l i m i 
n a t i o n s. O n  q ue s t i o n num b e r  5 ,  t h re e  h a d  
a n  i nc re a s e  i n  h ea l t h  t e a c h e r s, two.a d e 
c re a s e , a n d  s i xt ee n  h a d  n o t  u s e d  a n y .  There 
w· a s  a g e n e r a l  i nc re a s e  i n  m u s i c  or a r t  
t ea c he r s . Twe n t y- o ne s u pe r i n t e n��n t s  w e r e  
a lm o s t u na n i m ou s  i n  o p p o s ing d e pa r t me n t a l 
i za t i o n a nd h e a l t h s peci a l i s t s .  

llWi - &.ve r y  p r o nounc e d  d r i f t  awa y  f r o m  d e pa r t
m e n t a l i za t i o n wa s r e po r t e d  i n  t h i s  r eg i o n .  
Th i s  a re a  a l s o  h a d  t h e  g r e a t e s t  p r op o r t i on 
o f  d e c re a s e  i n  e l i m i na t i o n o f  p l a t o o n i ng • 

• 5 - The r e  wa s a n  u nu s ua l l y  h i g h  p e r c e n ta g e  o f  
s u pe r i n t e nd e n t s  f r o m  t h i s a r e a  wh o p re f e r r e d  
t he s t ra i gh t  g ra d i ng . Ove r e i gh t y- e i g h t  
p e r cent o p p o s e d  h e a l th s p eei a l i s t s .  

# 6  - Str o n g  s u pp o r t  f o r  t h e  p l a t o o n  s y s t em wa s 
e v i de nc e d  f r om t h i s  r e g i o n .  &�s e m i - s t ra i gh t 
g ra de t ea chi n g  was a l s o  fa v or e d . A s m a l l e r  
num b e r  o f  s u pe r i nt e nd e n t s  o pp o s e d  h e a l th 
s pe c i a l i s t s , a s  c ompa r e d  t o  oth e r  r e g i o n s . 
Th i s  a re a  h a d  t h e  l a r g e s t  r a t i o  o f  i nc re a s e s 
( s i x  t o  o ne )  i n  t h e  nu m b e r o f  mus i c  o r  a r t  
t e a c h e r s . 8 
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Al t h ou g h  t h e  1 9 4 1 - 1 942 s tu d y  o f  P�i n c e  s h owe d f e w  

s e c t i o n a l  va r i a ti o n s , t h i s  f o l l ow-up s t ud y  o f  s e v e r a l  y e a r s  

l a t e r  i nd i c a t e d  p r o n ou nc e d  d i f fe r e n ce s .  Th e re wa s a s h a rp 

d e c re a s e  i n  d e pa r t me n t a l i za t i o n a nd p l a t o o n i n g  i n  t he 

M i d d l e At l a n t i c, S ou t he r n, R oc k y  M ou n t a i n ,  a n d  Pa c i f i c  C oa s t  

r e g i o n s . The s u pe r i n t e nde n t s  h i gh l y  f a v o r e d  t h e  s t ra i gh t  

g ra d e  t e a ch i ng s y s t e m. k s t r o ng s u pp o r t  f o r  d e pa r t me n t a l -

i za t i o n a nd p l a t o o n i ng wa s e v i d e n c e d  i n  t h e  C e n t ra l  Sta t e s . 

T h i s  r eg i on showe d a s l i gh t  i nc re a s e  f o r  d e p a r t me n t a l i za t i o n ,  

wh e r e a s  p l a t o o n i ng h e l d  i t s  g r o u n d . Al t h ou g h  t h e  s u pe r i n-

t e n de n t s, i n  a c t ua l i t y , l e a n e d  t owa r d  s t r a i g h t  gra de p la ns, 

t h e re we re f e we r opp o s i t i o n s  f o r  d e pa r t me n t a l i za t i o n� New 

&ng l a nd , l i ke t h e  Ce n t ra l  S t a t e s , e xp e r i e nc e d  a s l i gh t  i n-

c r e a s e  i n  d e pa r t m e nt a l i za t i on .  The re was a r e c o g n i z a b l e  

g ro w t h  i n  p l a t o o n i ng a n d  i n  t h e  u s e  o f  mu s i c , a r t , a n d  h e a l t h  

t e a c h e r s . 9 

In ou t l i n i ng c o n c l u s i o ns f r om t h e  f o l l ow-u p  s tu d y ,  

P r i n c e  made s e v e n  s t a t eme n t s .  T h e  s t a t e me n t s  a re; 

(1). D'e pa r t me n t a llza t t on c o n t i nu e s  t o  d e c r e a s e , bu t 
m o r e  r ap i d l y  i n  s ome a re a s .  

(2) Pla t o o n i ng i s  pas s i ng ou t a t  a s l ow e r  r a t e , 
b r o k e n b y  gains i n  s ma l ler c i t i e s . 

(3) Th e re i s  pos s i b l y  a c om e ba c k  i n  a r t  a nd mus i c  
s p e C i a l i s t s . 

9 
lli.£l. 



( 4 ) The m a j o r i t y  o f  s u pe r i n t e nde n t s  p r e f e r  s t ra i gh t  
g ra d e  t e a c h i ng t o  d e pa r t me n t a l i za t i o n  o r  p l a
t o o n i n g . 

( 5 )  Th e re i s  a d e f i n i t e  o p p os i t i o n t o  h e a l th 
'.s pe c l a l i s t s .  ff 

(� ) T h e  g a p  b e t we e n  t h e o r y  a nd p ra c t i c e g r ows 
s ma l l e r , b u t  s l ow l y .  

( 7 )  The re a ppea r s  t o  b e  a m p l e  e v i de nc e  o f  t h e  
e f f o r t s  o f  s u pe r i n t e n d e n t s  t o  a d j u s t  t h e  t yp� s 
o f  o rg a n i za t i o n u s e d  t o  t h e  ne e d s  o f  t h e  
c h i l d re n .  1 0  

P re v i ou s  t o  Pr i nc e ' s  f o l l ow- u p  s t u d y  o f  1 9 4 5  was a;n 

e x t e n s i v e  s t u d y  ma de b y  H e n r y  J . Ot t o  i n  1 9 4 3  a n d  1 9 4 4 .  O t t o  

h a d  d o n e  s ome p i one e r  w o r k  o n  t h i s s u b j e c t  i n  t h e  l a t e  1 9 20 ' s ,  

b u t  n o t h i ng q u i t e  a s  va s t  a s  h i s  s u r v e y  i n  t he f o r t i e s .  T h e  

work  t h a t  h e  d i d i n  t h i s  a r ea wa s o n l y a p or t i o n o f  a n  e v e n  

b ro a d e r  t op i c  wh i ch h e  e n t i t l ed , Organ i za t i o na l a n d  Adm i n i s t ra-

t i v e  P ra c t i c e s  !.!!. E l eme n t a r y  S ch o o l s  !A .i!l!. Un i t e d  �f;t at e s  and 

wh i ch wa s p u b l i s h e d  b y  the  U n i v e r s i t y  o f  T e xa s  at  Au s t i n . 

Ot t o  r e c og n i ze d  t h a t  d e p a r t me n t a l  t e a c h i n g  wa s n o t  a n e w  pa t t e r n , 

b u t  t h a t  i t  h a d  i t s  o r i g i n  i n  t h e  ffd e pa r t me n t a l  s c h o o l ff o f  t h e  

e i gh t e e n t h  c e n t u r y  a s  d e s c r i be d  b y  Bu n k e r i n  h i s  pamph l e t  

R e o r ga n i z a t i o n II !.!!..!. P'u b l i c  S c h o o l  g,ys t e m o  1 1  C o n t i nu i ng 

f r om t h i s b a s i c  p re m i s e , O t t o  was awa r e  t ha t  de pa r t me n t a l i za t i o n 

h a s  va s se d  t h r ough a va r i e t y  o f  s t a ge s , a n d  f rom t h i s  i n fo rma t i o n  

1 0  
I b i d .  

1 1  
B u nk e r ,  P o 2 8 0 
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h e  s ta te d  t h a t  w i t h i n  t h e  h i s t o r y  o f  d e pa r t m e n t al i za t i o n ,  

t he re we r e  t i me s t h a t  i t  a l mo s t  e n t i r e l y  d i s a p pe a r e d  f r o m  

s ch o o l s , t h e r e  we r e  t i me s whe n  i t  was  h i g h l y  p ra i s e d , a nd 

t h e r e  we r e  a l s o  t i me s wh e n  i t  w a s  v i g o r o u s l y  c o n d e m ne d .  1 2  

I n  c om p i l i ng a qu e s t i o n na i re w h i ch wou l d  b e  u s e f u l  i n  

i nde n t i f y i ng t h e  p r a c t i c e s  e mp l o ye d  b y  s c h o o l s ,  Ot t o  wa s 

f a c e d  w i t h  f i f t y- th re e  p a ge s .  T h e  s c ope o f  t h e  c h e c k l i s t  

wa s t h u s  r e d u c e d  t o  wh a t  w a s  c on s i de re d  t he m i n i mum i n f o rma

t i o n c o n s i s t e n t  w i t h  t h e  pu r p o s e  o f  t h e  s t u d y .  E v e n w i th 

t he s e  r e d u c t i o n s , t h e  c h e c k l i s t  t u r n e d  o u t  t o  b e  b u r d e n s o me l y  

l o ng a n d  n o  d o u b t  was  a d e t r i me n t  i n  t h e  r e t u r n  f a c t o r. H ow

e ve r , O t t o  c o n s i d e r e d  t h i s  f a c t o r  at t h e  ou t s e t  o f  t he p r o j e c t  

a nd f i na l l y  d e c i d e d  t h a t  t h e  pu r p o s e s  o f  t h e  s t u d y  wo u l d  b e  

bet t e r  s e r v e d  i f  m o r e  c omp l e t e  d a t a  we re r e c e i ve d  f r o m  e a c h  

r e p o r t i ng s c h oo l ,  e v e n i f  i t  me a nt t h a t  f e we r s c h o o l s  wou l d  

b e  i nc l u d e d  i n  t h e  s t ud y .  

I n  M a r c h  a nd A\p r i l  o f  1 9 4 3  O t t o  s e n t  a n  e xp l a na t o r y  

l e t t e r  t o  s i x  h u n d r e d  e i gh t y- f o u r  memb e r s  o f  t he Depa r t me n t  

o f  �le me n tar y S� h o o l  P r i n c i pa l s  o f  t h e  Na t i o n a l  E du c a t i o n  

A.s s oc i a t i o n i nv i t i n g t h e m  t o  p a r t i c i pa t e  i n  t h e  s tu d y .  He 

e nc ou ra g e d  t he i r  r e s p o n s e  by e nc l o s i ng r e t u r n  p o s t c a r d s  o f  

wh i c h  t wo h u n d r e d  t h i r t y- fi ve we r e  r e t u r ne d .  

1 2  
O t t o , p .  1 0 5 . 



In t h e  f a l l h e  s e n t  s i m i l a r  l e t t e r s  a nd c a r d s  t o  

f o u r  h u n d r e d  t we n t y- tw o  a d d i t i o n a l  m e mb e r s  o f  t h e  De p a r t 

m e n t  o f  El e me n t a r y  Sch o o l  P7 i n � i pa l s  o f  t he N a t i o n a l E du c a 

t i o n  As s o c i a t i o n  a n d  r e c e i ve d  a r e s p o n s e  o f  t wo h u n d re d 

t h i r t y- f ou r .  I n  d e c i d i ng wh o wo u l d  b e  i n c l ud e d  i n  t h e  

ma i l i ng s , O t t o a t t e mp t e d  t o  o b ta i n r e t u r ns i n  p r o po r t i o n  

t o  p o pu l a t i o n o r  t o  membe r s h i p  i n  t h e  n a t i o na l  o r ga n i za t i o n 

a s  ba s e d  o n  t he numbe r o f  s c h o o l s  pe r s t a t e . Que s t i o n na i re s  

w e r e  s e n t  t o  e ac h  I nd i v i du a l  u p o n  h i s  r e s p o n s e  a s  i nd i c a t e d  

b y  t h e  r e t u r n  c a r d . Two h u n d r e d  t w e n t y-ni ne que s t i o n na i re s  

we r e  e v e n tu a l l y  re t u r n e d  f o r  u s e  i n  t h e  f i na l  a na l ys i s .  

I n  o r de r t o  r e a c h  t h e  s ma l l  s c h o o l s  i n  r u r a l  a r e a s , O t t o  

s e n t  l e t te r s o f  i nv i t a t i o n  t o  o n e  h u nd r e d  e i gh t y- f o u r  c o u n t y  

s u pe r i n t e n d e n t s  o f  wh o m  t we n t y- t wo r e s p o nd e d .  Ano th e r  g r o u p  

h e  i nv i t e d  t o  p a r t i c i pa t e  we r e  Irr i nc i pa l s  o f  ca mpu s d e mo n

s t ra t i on o r  t ra i n i ng s c h oo l s  I n  t e ac h e r t r a i n i ng i n s t i tu t i o n s  

i n  a l l  s t a t e s .  F o r t y- s i x  que s t i o n na i re s  f r o m  t h i s  g ro u p  we re 

re c e i ve d  i n  t i me t o  be i nc l u d e d  i n  t he t a bu l a t i o n s . A f i na l  

g ro u p  wh i c h  r e t u r n e d  t w o  h u n dr e d  u s a b l e  fo r m s  we r e  t h e  

p r i n c i pa l s  o f  T e x a s  s c h o ol s .  

I n  ,umma r y , f i v e  hu n d r e d  t h i r t y- t wo que s t i o nna i re s  w e r e  

r e t u r ne d  i n  t i m e  t o  b e  i nc lu d e d i n  t h e  t a bu la t i o n s . T h e  

t o t a l  numb e r  o f  f o r m s  c a n  b e  d i v i de d  i n t o  t h re e  d e f i n i t e  

c a t e g o r i e s .  Th e s e  c a t e g o r i e s  a re b a s e d  o n  t h e  va r i o u s  t ype s 
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wh i ch r e p l i e d .  T h e  t o t a l  numbe r o f  f o r m s  we r e  d i s t r i bu t e d  

a;s f o l l ows :: 
1'exas s c h oo l s  - 20C:}1 

Non -Te xa s s choo l s - 2 8 6  

C'o l l e ge c a m p u s  
demo n s t r a t i on s c h o o l s  -- 4 6  

T-o t al - 5 3 2  1 3  

Ot t o  de f i ne d  d e pa r t me n t a l i za t i o n w i t h i n  t h e  que s-

t i o n n a i re a s  f o l lows :: 

D&pa r t me n ta l i za t i on i s  a s pe c i a l i za t i o n  i n  
t ea c h i ng .  De pa r t me n t a l  t e a c h i ng a s  i t  i s  c ommo n l y  
k no w n  i s  u s e d  i n  s c hoo l s  i n  a g r e a t  v a r i e t y  o f  wa y s .  
I n  s om e  s c h oo l s  t h e  t e ac h e r s o f  t w o  c o n t i gu ou s  g r a d e s  
m e r e l y  e xc h a n g e  c e r t a i n s u b j e c t s ;  t e a c h e r  A who h a s  
a s p e c i a l  l i k i ng f o r  mu s i c  ma y t ea c h  mus i c  i n  b o t h  
g r a de s .  Wh i l e s h e  i s  t ea c h i ng mu s i c  i n  t he n e x t  r o om , 
t h e  t e a c h� r  B who h a s  g e o g raph y o r  r e a d i n. g  o r  a r t  a s  
a. fav o r i t e  s ub j e c t  c ome s i n  t o  t e a c h  one o f  t h e s e  i n  
A,t' s roo m .  I n  s ome c a s e s pup i l s  c h a n g e  room s  whe r e a s  
i n  o t h e r s  t h e  t e a c h e r s  m o v e  a b ou t  f r om r o om t o  r o o m .  1 4  

The p r i n c i pa l s  wh o r e a d  t h i s de f i n i t i o n  a n d  w h o  e v a l ua t e d  

t h e i r s ch o o l  s y s t e m  i n  a c c o r d a n c e  w i t h  t h i s  h a d  t h e i r s c h oo l s  

g r oupe d i n t o  t h e  f o l l ow i ng d i s t r i bu t i o n  a n d  s i ze on t h e  ba s i s  

o f  e nr o l l me n t .  ( s e e  c ha r t  o n  page 3 4 ) .  

I n  o r d e r t o  m a k e  t h e  r e p l i e s  wh i c h  we re r e p o r t e d  f r om 

t h i s  s t u d y  m o r e  me a n i ng fu l , O t t o  g a v e  s ome p r e l i m i na r y  s t a t i s t i c s  

1 3  
H e n r y  J .  Qt t o , "'Su r v e y  Da t a  o n  De p a r t m e nt a l i z e d  Teach i ng 

i n  E l e me n t a r y  Sch oo l s , "  J ou r n a l  .21. E du c a t i on a l  R e s ea rc h , XLI I 
( Oc t obe r, 1 9 4 8 ) , PP . 1 0 6- 1 0 7 .  

1 4  
H e n r y  J .  O t to , Orga n i z a t iona l a n d  Admi n i s t ra t i ve Pra c t i ce:! 

i n  E',l e me n t a ry S c hoo l s  i n  .1!!.!. U n i t e d  Sta t e s  (Th e U n i ve r s i t y  o f  
Texa s .  Au s t i n ,  No . 4 5 4 4 , 19 4 5 > , p .  2 7 1 . 
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60 1 a n d  ov e r  

,!NROL LMENT 

1 0 0  o r  l e s s  

1 0 1  t o  300 

3 0 1  t o  6 0 0  

6 0 1  a n d  ov e r  

ENRO L LMENT OF SAMPLE SCHOOLS 

200 TEXAS, S CROOLS 

N"o . .1. 

5 1  2 5  .... 5 

5 9  2 9 . 5 

lM 2 7 . 0  

3 6  1 8  .. 0 

4 6  CAMPUS D-EMON-
STRAT l ON SCHO� 
N:o t  � 

1 2 . 0  

2 9  6 4 _ 0  

1 0  2 2 . 0  

6 1 2 . 0  

3 4  

2 8 6  NON.TE XAS 
P U BL I C  S:CHOOLS: 

No , .! 

1 9  6). 0 

9 2  3 3 . 0  

1 1 5  4 0 . 0  

60 2 1 . 0  

TO'1'AL 

N o ,  � 

7 1  1 3 1) 3 

1 8 0' 3 3 . 8  

1 79 3 3 . 8  

1 0 2  1i9 . 1  

l Si 

1 5  
O t t  0 J Jou r n a l  o f  E'du c a  t i  o na 1  R e se a r ch , P o 1 0 7  
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on t h e  g r a de l e v e l s  o f  the s c h o o l s  i n v o l v e d  as we l l  a s  

t h e  d e p a r t me n t a l I z a t i on a t  each o f  t h e se g r a d e s a n d  t h e  

numb e r  o f  sub je c t s  t au gh t o n  t he de p a r t me n t a l p l a n .  

I n  de s c r I b i n g  t h e  g r ad e  l e ve l s  wh i ch ex i s te d  w i t h i n  

t h e va r i ou s  s ch o o l s ,  t h e  f o l l o wi ng pe r ce n t a g e s  a r e  a t t r i bu t e d  

t o  the v a r i o u s  g r a d e  d i s t r i bu t i o n s : 

G r a de s 

One t h r o ugh s i x 
One t h rDug h e i.g.h t 

' Kt n derga r t e n t h r o u th s i x  
IU n de r g a r t e n  t hr ou g h  e i gh t  
One t h r ou g h  f i ve 
Q ne t h r ou g h  s ev e n  
O ne t h r ou g h  n i n e  

Pe r c e n t age s 

29 
29 
1 9  

7 

1 6  
1 6  
1 6  

A n u r s e r y  S C h o o l  w a s  r e p o r t e d  b y  o n l y  t w o  s ch o o l s .  The t ex a s  

s c h o o l s  h a d  a s m a l l e r  p e r c e n t a g e  o f  k i n d e r g ar t e n s  r e p o r t e d  

t h a n  d i d  t h e  N o n-Te xa s s c h o o l s .  Ki ne t e e n  o f  t h e c ampu s d e m o n-

s t r a t i o n  s ch o o l s  d I d  n o t  I nc l u d e  a n y  o f fe r i n g be l o w  th e 

r e gu l a r  f i r s t  g r ade o l 6  

The g r a d� leve l a t  wh i c h d e p a r t me n t a l i ze d  t e a c h i n g wa s 

r e p o r t e d  c ov e re d  a ra nge o f  f r o m  k i n de r gar t e n  thr ough th e 

e I g h t h  g r a de . Th i r t y- s i x  pe r c e n t o f  a l l o f  t he sch o o l s  ha d 

d e par tme n t a l  t e a c h i ng beg i n n i n g i n  t h e  f i r s t  g r ade . I n  t he 

l a rge r s c h oo l s  t h e re s e em e d t o  b e  n o  re l a t i o n sh i p  b e t w e e n  the 

s i ze of  t he s c h o o l  a n d  t he g ra d e  l e v e l  at  wh i ch d e p ar t me n t a l 

w o r k  was b e g u n  o r  t o  th e p r o p o r t i o n p r a c t i c i ng d e pa r t ment a l i z a t i o n . 1 7  

1 6  �. , p .  1 0 8 .  

1 7  
Ot t o ,  Orga n i za t i o na l a n d  Admi n i s t ra t i ve P r a c t i c e s , p .  75 q 



<D 
CO) 

EXTENT OF DEPARTMENTAL I Z E D  I NSTRUCT I ON 
1 8  

( Th i s  c h a r t  i s  c o n c e r n e d  wi t h  t he g r a d e  l eve l i n  e a c h  s c h o o l  
i n  wh i ch d e pa r t me n t a l i za t i o n  b e g i n s a s  r e l a t e d  t o  s c h o o l  s i ze )  

GRADE 

K I N DE RGARTE N 

F I RS T  

S ECOND 

TH I RD 

FOURTH 

F I FT H  

lH XTH 

S E VE NTH 

E I G HTH 

NO DEPART
MENTA L I ZAT I ON 

lit 
NO REPLY 

TOTAL S C HOOLS 

1 
N o  % � -

5 1 9  

2 
No . � 

1 4 

L 4 

1 4 

S I ZE OF S C H OOL ACCO RD I NG TO N UMBE R  OF - TE ACHE RS 

3 - 5  6 - 1 0  1 1 - 1 5  1 6- 20 
N'o % � ,.... N o . %  tf:o .  % !.2..s.. � 

4 2 4 3 ·. 2 . 3  

9 1 7  4 2  2 3  2 9  2 2  1 1  ": 1 7  

1 4  8 7 5 3 5 

2 1 - 2 5 
No • .  % 

1 4 

6 2 3  

1 4 

2 6 - 3 0  
N o .  � 

1 1 4  

1 1 4  

3 1 - u p  TOTAL 
N o . � � � 

1 5 1 3  2 

1 2 5 1 0 5  2 0  

2 1 0  2 8  5 

6 � l L 1 3 7 1 8  l4 _ 9. 1 4  3 1 2 1 _Ji _ _ _ �O __ .Q 

� 9 1 7  9 2 1  17 9 14 3 1 2  2 2 9  1 5 5 8  1 1  

6 11.._17 _9 _ __ .13 1 0  6 9 5.-19 1 1 4  3 1 5  52 _ 10 

3 6 1 0  6 4 3 5 �8 _ ___ 2 _8_ __..1 _ lA _ l .-5__ 26 5 

1 A 3 2 5e-' 4  5 8  _ 1 4 _ __  _ _  _ 15 3 

a __ _  L L 1 1 5 5. 1 

4.....l1 __ ----'l 13_.3.2...._1B ...20 1.5. _ fL _ 1 2  _ 2 8 _ _ _ _ _ __ 2.. 111 __ 7.9 __ 1 ffi 

2 1  8 1  1 6  67 17 30 24 13 9 7 S 12 2 8 1 14 3 1 5  101 1 9  

2 6  24 53 .1 79 ___ _  131 6 6__ _ 2£ ,_ _ __ _ ---'1. 20 ..Jill 

lit The se a re a s s u m e d  t o  h ave n o  d e p a r t me n t a l w o r k  s i n c e  t h e  i n s t ruc t i o n s  w e r e  t o  t he 
e f fe c t  t ha t  e a c h  r e s p o n d e nt w a s t o  r e p l y  o n l y  t o  t h e  i t e m s  wh i c h a pp l i ed t o  h i s  s c h o o l , 

18 u 

_..Lb.1J:l . t P • 7 6 • 



C O M P AR I S O N  O F  TE XAS A N D  2 8 6  N O N = T E XAS 2 0 0  
1 9  S C H O O LS O N  T a E  LOWE S T  G RADE I N  S C H O O L S  I N  W H I C H DE P ARTME N T A L I ZE D  I N S TR U C T I O N  I S  P R AC T I CED 

LO W E S T  G R ADE 

G R ADE 1 

G R An-E 2 

G H A,DE :3 

G R A D E  4 

G· ;�� .:\ DE ,r; 

/' 1i ft D E.  6 1..3 

--= � =  ...... -= � � -

� o;;:;:o. � ;:;o;;;o � _ � _  

...... ,..... ...., _ � .a;, _ oo;;£ 

= = c. - -
-"" =- � ,= ""� 

= . - -:l:" -=- -

-
'.' 

�'C • 

-- -

-- """, 
G fLA· DE S  7 a n d f' 

N O  flE P AR T l.! E N �  
T A L I  Z. I\ T I O N 

N O  H E F t y  

L A S T  :2 I T E ,M S  
r Ol,! B ! N E D  

200 T E XAS 

S C H O O LS 

1 9  � O :2 7  

6 . O U;  

1 0  .. 0 2 1  

1 4'  . 0 2 4  
"'I '"1: 1. '.' lA' 0 2 3  

g • 0 1 9  

5 < 0 1 5  

� 0 1 6  

2 2  . 0 2 9  

2 8  . 0 3 1  

( 

2 8 6  N O N � TE XAS 

S C H O O L S  

1 8  ", 0 2 2 

5 .. 0 1 2  

1 0  .. 0 1 7  

1 0  .. 0 1 1  

8 • CJil 1'S  

4: .. 0 1.1  . 

,4 . 0 1 , J;. 

1 9  

1 8 

. 0 2 9  

S . E .  
D I F F . 

.. U 3 5  

. 0 2 0  

", 0 2 7  

. 0 3 0 

. (, 2 8 . 

,. 0 2 2  

. 0 1 9  

. u 2 8  

. 0 3 6  

. 0 4 3  

D I F F .  

B E T W E E N  

P a n d p 
1 2 

.. 0 1 

,, 0 1  

.. 0 0  

.. 0 4 

. 0 5 

,, 0 4 

.. C 1 

� 1 3  

.Q..R l  T I C A L  R AT I O  

" 
,. �  

.. 5 

$ 0  

1 .. �j 
1 p. 

Fi , 
.L B  

• ::I 

1 .. 1 

I " r 
I 
i I 

I S  D I  F FE R E N CE 

S I G N I F I C A N T ?  

( YE S  O R  N O ) 

N o  

N o 

N o 

N o  

N o 

!I/ .) 

N o 

N o 

N o 



C OMP A R I S ON O F  

SC H O O L S  O N 

G R A DE 1 � .... ' -= .... .£:;. 

G RADE 2 - ""'i. , ... ;;;" ......., 

G R A DE :3 - ..... _ ""c ..... 

G R AD E  4 - ''';;' ",.-,- ..-.: ..,.;;-
G R A D E  5 , ", ,,",,,, <= - �  

F' H /1. D E e -,.",...,. ,>;;:: -z_¥ '_ q �� 

N O  [)E r A R TME N �  

N O  R E :i:> L Y  

L A,S T 2 I' l E MS 
C O M B I N E D  

c: � 

2 8 6  N O N  ... TE XA£ AN D 

T HE L OW E S T  G R ADE 

i N S T R U C T I O N I S  

2 8 6 N O N -TE X AS 

S C H O O L S  

P 1  S • E •. p 
1 

1 8  .. 0 2 2  

5 � 0 1 2  . 

1 0  . 0 1 7  

1 0 ' � O 1 7  
, 8 . 0 1 5  

4 , O I l  

4 • (! 1 1  

2 9  .. u 2 3 

1 8  .. 0 2 2  

3 7  

4 6  C O L LE G E  C AM P U S  DEMO N S T RAT I O N  

I N  W H I C H  D E P A RTMENT A L I Z E D  

P RAC T I C E D 2 0  

4 6  C AM P U S  S . E .  

D E M O N  .. S C HO O L S  D I F F .  

P .,  
... 

S . E . P 2 

3 3  ,, 0 6 9  � O 2 3  

7 � O 3 7  ,, 0 3 9  

2 . 0 2 0  . 0 2 6  

0 . 00 0  .. 0 1 1  

'1 . ,0 3 7  ... 0 4 0  

0 • �O 0 l) � O 1 1  

... 
oi 0 2 fi . ( 2 3  ,;.. 

2 P  . 0 6 6  . 0 1 0  

1 �. . 0 4 9  ,, 0 5 4-

4 1  • W 7 2  

( 

D I F F �  

B E T W E E N  C R I T I C A L  R AT I O 
P a n d  p 

1 2 

�. l 5 

. 0 2 6 . 5 

.. 0 8  .. 5 

� 1 0  3 . 0  

. 0 1  5 ,, 8  

. 0 4 
� 2 

", 0 2 3 ;; 6  

. 8  
� O 9 

� O 5 1 . 2  

� 9 
.. 0 4 

. 5  

I S  D l  F FE RE N'C E 
S I G N I F I C AN T ? 

( YES OR N O ) 

Y e s  

N o 

Ye s 

Y e s 

N t:?  

Y e s 

N o  

No 

N o 

N o 



Whe n i nv e s t i ga t i ng the  number o f  s u b j e c t s  t ha t  a r e  

t au g h t  o n  t he depa r t me n t a l  p l a n , O t to f o u n d  t h a t  t h e  

3 9  

n u mb e r  o f  s u b j e c t s  i nc r e a s e s  f r o m  k l nde rgar t e n t o  g r a d e  

e i gh t .  H oweve r ,  he d i d  n o t e  t h a t  i n  t wo s ch o o l s  a s  m a n y  

a s  f o u r  s ub j e c t s  a r e t au g h t  b y  s pe c i a l  tea che r s  i n  t h e  

k i n d e r ga r t e n .  a nd t h a t  i n  a f e w  s c h o o l s  a s  m a n y  a s  s e ve n  or 

e i g h t  s ub j e c t s  a r e  t au gh t  by s pe c i a l  t e a c h e r s  i n  t h e  f i r s t  

a n d  s e c o n d  grade . 

Al t h ough s ch o o l s  wh i c h re p o r t e d  m o r e  th a n  s e v e n o r  e i gh t  

s ub j e c t s  depar t me nt a l i z e d  i n  a n y o ne g r ade c ou l d  p r o bab l y  

have bee n c l a s s i f i e d  w i t h  t h e s c h o o l s  t h a t  re p o r t e d  "c o mp le te 

d e pa r t me n t a l i za t i o n , " O t t o  s t i l l  i nc l ude d t hem i n  t h e rep or t e d 

s t a t i s t i c s f o r  t h i s  s tu d y .  

H e  f ou nd t h a t  e x c e p t  for  t h e  k i n d e rg a r te n ,  a b o u t  a s  m an y  

s c h oo l s  depar t me n t a l i ze o ne s u b j e c t  o r  t wo o r  t h r e e  s u b j e c t s  

i n  each o f  t he p r i ma r y g rade s a s  i n  t he u p p e r  g r ad e s .  A g r e a t e r  

am ou n t  o f  d e p ar t me nt a l i z a t i o n  i s  f o u n d  i n  t h e  u pp e r  g ra des 

than i n  t he l owe r g r ades when d ea l i n g w i t h  f ou r o r  mo r e  s u bj e c t s .  

C omp l e t e depa r t me n t a l i za t i on was  f ou n d  t o  be re s t r i c t e d  ma i n l y  

t o  g r a d e s s eve n a n d  e i g h t . About f i f t y  p e r c e nt o f  the s e v e n t h  

a n d  e i gh t h  g ra d e s  a nd a b ou t  twe n t y  t o  t h i r t y  pe r ce n t o f  t h e f i f t h 

a n d  s i x t h  g r a d e s  re p o r t e d  c om p l e t e  d e p a r t me n t a l l z a t i o n . 2 1  

2 1  Ot t o ,  O rga n i za t i o n a l  a n d  Adm i n i s t ra t i ve P r a c t i c e s , p .  75 . 
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THE N UMBER OF SU BJE CTS DEPARTMENTAL I ZE D  I N  EACH OF THE VAR I OUS GRADE LEVELS; 2 2  

NUMBER OF 

SUBJE CTS; ............ 

One . · • .. .. " . " 

Two . " " " " 

Thr e e .  .. " · .. .. · 

F ou r . .. • .. .. .... . � . 

F i ve • • • • " 

Si x .  .. • .. " .. 

Sev e n . • " " " 

E i g h t . " " .. " 

N i ne • • .. .. • 

Te n .  • .. " • • 

E l ev e n  .. • .. " 

Twe l v e  • " • .. 

E n t i re l y  
de p a r t me n t-
a l i ze d  .. " 

T o t a l  S:c h o o l s o  

2 2 ' 
l'b i d  _O t 

" .. 

" • 

" " 

" .. 

.. • 

" • 

" " 

.. " 

" .. 

" 0 

p .  

J( 1 2 

N o .  " 1f;o. 1Ji .. � N o .  �, ,. 

5 4 5 6  20 5 8  2 1  

3 4 3 2  1 2  3 7  1 4  

5 4 1 7  '. 6 ll.9 1 

2 2 4 1 8 3 

2 1 2 1 

1 4 1 

1 1 

2 1 2 1 

1 2 6  2 1 7  2 74 

1 6 .  

GRADES 

3. 4 5 6 7/ 8 

N o .  I. M,o . � M o .  � N o .  t. N o .  , N o .  

6 7  2 4  6 6  2 4  5 6  2 1  3 3  1 2  1 5  1 3  1 4  

4 9  18 5 1  19 4 4  1 6  4 3  1 6  2 2  1 9  2 1  

2 9  1 1  3 6  1 3  3 9  1 4  3 9  1 4  1 5  1 3  1 1  

1 0  4 1 7  6 2 6" 9 3 8  1 4  2 4  2 1  2 2  

6 2 ' 1 1  4 2 2  8 2 8  NJ 1 8  1 6  :U O  

5 2 1 2  4 1 6  6 1 5  5 9 8 1 1  

1 6 2 1 1  4 1 0  4 6 5 8 

.1 5 2 1 3 9 3 4 4 5 

2 1 6 5 3 

1 1 2 1 1 

1 3 3 1 

1 1 1 

2 1 1 2  4 3 1  1 1  4 6  1 1  5 1  4 5  4 8  

2 1 6  2 7 5  2 18 2 7 7  1 1 4  8 6  

S 

1 6  

2 4  

1 3  

2 6  

1 2  

1 3  

9 

(; 

3 

1 

1 

1 

5 6  



4 1 

The f o l l ow i n g  c ha r t  s u mma r i z e s  t h e  s u b j e c t s  t h a t  a r e  

d e pa r t me n t a l i z e d  i n  e a c h  o f  t h e  g r a de s : 

Gr[l(io G 

K 1 2 3 4 5. 6 7 

N o .  1> No . 1> No . 1> N o .  1> No . 1> N o .  1> No . % No. % No . • % 
---------------�-----

1 .  Ai-::ricul luro 
�' . Art thmOtic 
) .  Art 
". Auditor1 urn 
:" Band 
6. CharUB 
-; . Biblo 
c .  C iti zenship C lub 
:J .  C i vics and Current 

Event s 
; 0 .  C lub activities 
l i .  Creative and Recreative 

Arts 
1 2 .  j)ral)l.'ltics 
1; . English; Lapguage 
11 • •  Ge ography 
l�' ,  HIlndwr 1 ting 
16. Rome economi c s  
; 7 .  Real th 
1 8 .  'History 
19. !lome and, Vocati ona l 

Arts 
20 . Language Arts 

· 21 .  Library 
· 22 . L1 tara ture 
· 23 . Latin 

24 .  Liberal arts 
, 25 .  Music 

26. Orientation 
2 7 .  Phonics 
28 . Piano 
29.  Phys ical Education 
30 . Reading 
31 .  Rhythm Band 
32 . Science 
33 . Shop 
34 .  Spanish 
35 . Speech 
36 .  SPEll.llng 
37 . Social Studies 
38 . Typing 
3 9 .  Uno lassified 
40. Entirely depart� 

IDf)nta l1�ed 
41 . No departlDf)ntal 

instruction 
No reply - ]'05 sohools 

Total schools in 
each. group * 

7 6 
1 1 

1 1 

13 10 

7 6 

1 1 
1 1 

186 

1 
40 11+ 

3 1 

1 

1 
2 1 

7 
1 
2 1 

1 
3 1 
1 

103 37 

1 

32 12 
1 
8 1 
3 1 
1 

1 
8 1 
1 

1 

2 1 

5 2 

1 

1 
1 

14 5. 
1 
2 l 

3 1 
6 2 
2 1 

113 41 

2 1 

38 11+ 
3 1 
2 1 
5. 2 
1 

8 1 
4 1 
2 1 

4 1 

8 1 

274 

8 3 
62 2 2  

7 3 

1 

2 1 
5 2 
1 

20 7 
1 
6 2 
1 

6 2 
10 4 

3 1 

l43 58 

1 

41 15 
3 1 
1 
9 3 
1 
8 3 
3 1 

13 5 
6 2 
l 
6 2 

2 1 

30 11 
94 34 

8 3 

1 

2 1 
13 5 
11 4 
27 10 

1 
15 5 

6 2 

4 1, 
13 5 
13 5. 

4 1 

156 5.7 

62 23 
15 5 

20 7 
2 l 

n 4 
3 l 

1; 5 
18 7 

1 
18 7 

18 4 

275 

51f 19 
102 37 

8 3 
2 1 
1 

1 
1 

3 1 
2 1 

17 6 
17 6 
33 12 

3 1 
22 8 
12 4 

7 3 
26 9 
17 6 

5 2 

181 65 

77 28 
24 9 

26 9 
6 2 
9 ., 
4 1 

20 7 
27 10 

1 
23 8 ,  

3 1  11 

J( 
The var ious totals indic a te the number O�_. 6C�oq.l_S--.1:o:-�¥h j �.,t; thQ given grade was operate d .  

2 3 I bi d . , p.  7 7 . 

70 2 5 
96 35 

9 3 
2 1 
1 
1 
1 

2 1 

5 2 
1 

25 9 
19 7 
32 12 

4 1 
26 9 
15 5 

10 4 
43 16 
17 6 

6 2 

1 
172 62 

1 

72 26 
27 10 

40 14 
8 3 

36 13 
4 1 

21 8 
26 9 

1 
31 11 

46 17 

277 

1 1 
64 56 
41 36 

3 3 
2 8 
1 
1 
l 

2 2 

30 26 
14 12 
14 12 

6 5 
1 0  9 
18 16 

11 10 
35 31 

3 3 
8 7 

1 1 
72 63 

1 1 

1 1 
32 28 
19 17 

35 3l 
10 9 
12 n 

l l 
l6 l4 
40 35 

l 
17 15 

5l 45 

114 

1 1 
51 59 
26 30 

2 2 

3 3 

1 - I 
1 

2 2 

1 1 

20 23 
9 10 

11 13 
5 6 
7 8 

17 20 

11 13 
33 38 

1 1 
5 6 
2 2 
1 1 

50 58 
1 1 

1 1 
22 26 
14 16 

27 31 
10 12 

9 10 

\. 

:u 13 
,0 35 I 

16 19 

48 56 

86 



4 2  

N a r r owi n g t h e g e n e ra l s u r v e y  o f  t h e  su b j e c t s  wh i ch 

a r e  d e p a r t me n t a l i z e d  a t  v a r i ou s  g r a d e  l e ve l s  t o  o n e  g rade , 

O t t o  f oc u s e d  s p e c i f i c a l l y  o n  f i t t h  g ra de s  i n  o n e  h u n d r e d  t h r e e  

Texa s s c h o o l s ,  o n e  h u n d r e d  t we n t y- t ou r  n o n-Texa s s c h o o l s ,  a n d  

t we n t y- s i x  c a mpu s d e m on s t r a t i on s c h o o l s  f o r  c om p a ra t ive 

r e s u l t s .  H e  f i r s t  c ompare d t h e  Texas s ch o o l s  w i t h  t he n on -

T exa s s c h o o l s  an d t h e n  u s i ng t h e  s a me no n-Texa s s c h o o l s  c ompa red 

t h e m  w i t h  the c ampu s demo n s t rat i o n  s c h o o l s .  The r e su l t s  ob-

t a i n e d  from t h e  t w o  c ompar i s o n s  a r e  c h a r t e d  be l o w :  

CO]'IPARISON OF THE NUMBER OF SUBJECTS DEPARTMENTALIZED IN THE FiFTH 
GRADE IN 103 TEXAS AND 124 NON-TEXAS SCHOOLS WHOSE REPORTS 

IDENTIFIED THE SUBJECTS DEPARTMENTALIZED IN EACH GRADE 

Number of Subjects 

103 Texas 
Schools 

124 Non-Texas 
School. 

p ,  S.E.P l p .  S.E.p . 

S.E
Dill. 

Dill'. 
between 
P 1 & p .  

.. h 
Critical DiffeTen", 
Ratio Signifi-

. ca.nt? 
--------- --- ---- --- --- --- --- --�I----

One_ .  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 28 . 044 20 . 035 . 056 . 08 1 . 4  N o  
Two _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  17 . 037 16 .1132 _ 049 . 01 .2  No 
Three _ _ _ _ _ _ _ ___ _ _ _ _ _ _ _  12 . 031 11 . 028 . 042 . 01 .2 No 
Four _ _ _ _ _ _ _ _ _ _ __ _ _ _ _ __ 8 .026 12 .G29 . 039 . 04 1 . 0  No 
Five _ _ _ _ _ _ _ _ _ _ _ _ __ _ _ _ _  8 . 026 10 .1126 . 037 . 02 _ 5 ND 
Six _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  2 . 013 11 .1128 . 031 _ 09 2 .9 No 
�e"en _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  !) . 021 5 . OJ 9  . 029 . 00 .  . 0  No 
Eight or mo"' __ _ _ _ _ _ _ _ _  4 . 019 13 . 01 5  .024 . 01 A No 

�-�-.- -

COMPARISON OF THE NUMBER OF · SUBJECTS DEPARTMENTALIZED IN THE FIFTH 
GRADE IN ' 1 24 NON-TEXAS AND 26 C01.1.EGE CAMPUS DEMONSTRATION 

SCHOOLS WH O S E  RE P O R TS I D E N TI FIRD THE S U B J E CTS 
DEPARTMENTALIZED IN EACH GRADE 

124 Non-Texas 26 Campus h 
Schools Dem. Schools S.E. Dur. Critical Difference 

Number of Subjects -- --- -- --- Diff. between Ratio Signifi-
P 1 S.E.p) p . S.E.p, P 1  & p ,  cant? 

-- --- -- --- --- ---

One. _
_ _ _ _ _ _ _ _ __ _ _ _ _ _ _  20 .035 8 .053 .064 . 12 1.8 No 

'"111."0 16 .032 27 .071 . 079 . 11 1.4 No Thr";'====== === === == == = 11 . 028 50 . 098 . 102 .39 ,  8 . 8  Yes 
Four 12 . 029 12 . 063 . 070 . 00 . 0  No Fi\'e�== ==  �= === =�= = = = = = 10 .026 8 . 033 . 042 . 07 1.6 No Six _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __ 11 . 028 0 . 000 . 028 . 11 3.9 Yes 
�-t."\"en 5 . 019 0 . 000 . 01 9  . 0 5  2.6 No 
Eight or ;';-;re��======== 3 . 015 0 . 000 . 015 . 03 2.0 No 

2 4  

2 5  

2 4  O t t o ,  J O':ll' nal  .2l. E du c a t i o n a l  Re s e a rc h , P . 1 1 0  

2 5  .!.!tl.s!. , p .  1 1 1 .  



4 3  

The e v i d e n c e  p re s e n t e d  i n  t h i s  s t u d y  s h ow s  t h a t  t h e re 

i s  n o  s ta t i s t i c a l l y  re l i a b le d i f fe re n c e  b e t we e n  t h e  e x t e n t  

o f  depa r t me n t a l i za t i o n i n  t he t w o  h u n d r e d  Te xas a nd t wo 

h u n d r e d  e i g h t y-s i x  n o n-Texa,s s c h o o l s .  ( Th e  f o rmu l a  u s e d  

i n  c a l cu l a t i ng t h e  c r i t i ca l r a t i o s i s  de s c r i b e d  I n  C lare n c e  T .  

G r a y  a n d  D'a v i d  F .  V o t aw · s b o o k , S:t a t l s t l c s  App l i e d  ..1.2. E du c a -

t i o n  .!.!l.Q. P'S Y  c h o l  ogy ) • 2 6  Ne i t h e r  wa s t h e re a n y  s t a t i s t i c a l l y 

s i g n i f i ca nt d i f fe re nc e  be t we e n  t h e  p r o p o r t i on o f  n on-Texa s 

an d c a mp u s  d e m o n s t ra t i on s c h o o l s  w h i c h h a v e  o r  d o  n o t  �ave 

d e pa r t me n t a l  w o r k  i n  s ome f o rm . I n  g e ne ra l ,  I t  appe a r s  t h a t  

t h e  c ampu s a n d  n on-T e x a s  g roup a re v e r y  s i m i l a r  i n  t he amou n t  

o f  d e p a r tm e n t a l  i n s t ru c t i o n ;  s u c h  m i n o r  d i f fe re n ce s t ha t  d o  

e xi s t  r e v e a l  m o r e  d e pa r t me n t a l i za t i o n i n  t h e :campu s g r oup . 

�s a f u r t h e r  s t e p  i n  h i s  s t u d y ,  O t t o  a l s o  a s k e d  h i s  

pa r t i o i pa n t s  wha t  c h a n g e s  t h e y  wou l d  m a k e i n  t h e i r  e du c a t i o n a l  

p r o g r a m .  The f i f ty� s i x  p e ro e n t  wh o r e p l i e d  t h a t  t h e y  d i d  w i s h  

s ome t ype o f  c ha nge g a v e  a va r i e t y  o f  a n s we r s .  H ow e v e r , a m o n g  

t h e  m o s t f r e qu e n t l y  m e n t i o n e d  w e r e t l e s s  d e p a r t me n t a l i za t i o n  

( i n o r e as e d  cu r r i c u lu m  c o r re l a t i on a n d  i n t e g ra t i o n i n t o  b r oa d e r  

a r e a s ) ,  o u r r i ou l um e n r i o h me n t  w i t h  a d d i t i o ns o f  a r t , mUS i c , o r  

ac i e no e , m o r e  d e p a r t me n t a l  w o r k , t i me a l l o t me n t s  o n  a l a rg e r  

b l o c k  ba S i s , m o r e  i n d i v i d ual i z e d  i n s t ru o t i o n ,  l e s s  e mph a s i s  o n  

s-pe c i a l  s u bj e c t s  t a n d  o n  a n d  o n  t h e  l i s t  o on t i nu e d . 2 7 

2 6  
C l a re n oe T .  G ra y  a nd Da v i d  F .  V o t aw , S t a t i s t l o s  Appl i e d  i n  

Edu c a t i ol!, � P'SYOh o l ogy ( Ne w  Y o r k :. The R o na l d  P r e s s ,  C o .  t 1 9 3 9), 
PP . 1 2 9- 1 3 1 .  

2 7  
O t t o , O rga n i z a t i o n a l  a n d  Ad mi n i s t ra t i ve P r a c t i ce s , P . 8 0 . 



I n  summar i zi ng t h e  i n f o rma t i on wh i c h h e  g a i ne d  f r om 

t h i s  s u r ve y ,  O t t o  w r o t e  t h e  f o l l owi ng d e s c r I p t i o n  o f  d e -

pa r t me n t a l i ze d  t e a c h I ng i n  e l e me nt a r y  s c h o o l s  i n  t he 

Jou r n a l .2.i E du ca t i on a l R e s e a r c h : 

The s u r ve y  i n  wh i ch t h e  d a t a  o n  de p a r t m e n
t a l i ze d  t e a c h i ng wa s ob t a i n e d  i n c l u d e d  f i ve h u n d r e d  
t h i r t y- t wo e l e me n t a r y s ch o o l s  o f  a l l  s i ze s  l oc a t e d  
i n  f o r t y- s i x  s t a t e s  a n d  t h e  D i s t r i c t  o f  C o lumb i a .  
De pa r t me n t a l  t e a ch i ng I n  s ome d e g r e e  wa s r e p o r t e d  
f o r  s i x t y- s i x o f  t h e  t o t a l  numbe r o f  s c h o o l s . T h e  
g ra d e  l e v e l a t  wh i ch d e p a r t me nt a l  t ea c h i ng i s  b e g u n  
r a n g e d  f r o m  k i n d e rg a r t e n  t o  g ra d e  e i gh t  I n  t h e  s c h o o l s  
i n  wh i ch d e pa r t me n t a l  t e a c h i ng p r e va i l s .  I t  i s  b e gu n 
a t  s ome p o i n t  i n  t h e  p r i ma r y g ra d e s i n  f i f t y- fi ve p e r 
c e n t  o f  t h e  s c h o o l s . I f  o ne - t ea ch e r  a nd t we- t e a b h e r  
s c h o o l s  a r e  e xe m p t e d  f rom c o n s i de ra t i o n ,  t h e  s i z e o f  
t h e  s c h o o l  a p p e a re d  t o  b e  u n r e l a t e d  t o  t h e  g ra d e  
l e ve l a t  wh i c h d e p a r t me n t a l  w o rk i s  b e g u n  o r  t o  t h e  
p r opor t i on o f  s c h o o l s  p r a c t i c i ng d e pa r t me n t a l i za t i o n .  

The va r i e t y  o f  sub j e c t s  t au g h t o n  t h e  d e p a r t me n t a l  
p l a n  i n c lu d e d  t h e  e n t i re o f fe r i ng i n  t h e  e l eme n t a r y  
s c h o o l . O f  t h e  t o t a l  o f  t h i r t y- e i gh t d I f fe r e n t  sub
j e c t s  and  a c t i v i t i e s  l i s t e d ;  mu s i c ,  a r t , ph y s i c a l  
e d uca t i o n , a r i t h me t i c ,  s c i e nc e . a nd s oc i a l  s t u d i es , 
a n d  h a n d wr i t i ng we r e  n a me d m o s t  f r e que n t l y .  T h e  p r e 
v a i l i ng p r a c t i c e w a s  t o  r e s t r i c t  t h e d e pa r t me nt a l  
t e ac h i ng t o  t h re e  s u b j e c t s  o r  l e s s  i n  t he p r i ma r y  g ra d e s , 
t o  f o u r  s ub j e c t s  o r  l e s s  i n  t h e  fou r t h  g ra d e  a nd t o  
f i ve o r  l e s s  i n  g r a d e s  f i ve , s i x �  s e ve n ,  a n d  e i g h t .  
Some s c h o o l s  h oweve r ,  d e p a r tme nt.l i ze d  a s  m a n y  a s � s e ve n  
s u b j e c t s  i n  f i r s t  a n d  s e c o n d  g ra d e s  a n d  a s  m a n y  a s  
e l e ve n  s ub j e c t s  i n  g ra d e s  s e ve n  a nd e i g h t .  T h e  e x t e n t  
o f  d e p a r t m e n t a l  t ea c h i ng wa s e s s e n t i a l l y  t he same i n  
t h e  t h r e e  g r ou p s  i n t o  wh i c h t h e  f i v e  h u n d r e d  t h i r t y - t wo 
s c h o o l s  we re d i v i de d  f o r  c e r t a i n  c ompa r i s o n s . 2 8  

&n o t h e r  i mp o r t a n t  s tu d y  m a d e  o n  de p a r t me n t a l i za t i on I n  

t h e  f or t i e s  was t h a t o f  M a r ga r e t  R ou s e  i n  pa r t i a l  r e qu i re me n t  

2 8  
Ot t o ,  J ou r n a l  � E du c a t i o n a l R e s e a rc h , P o  1 1 2 .  



f o r  a d o c t or a t e  d e g r e e  f r o m  t h e  U n i ve r s i t y  o f  Texas i n  1 94 5 .  

H e r  th e s i s  wa s e n t i t l e d , ffA Compa r a t i v e  S t u d y  o f  D,e p a r t me n-

t a l i za t i on a n d  N o n- D. pa r tme n t a l i za t i o n a s  F o r ms o f  O r g a n i -

z a t i o n f o r  t h e  E l eme n t a r y  S c h o o l Cu r r i cu l u m , "  a n d  f o cu s e d  

o n  f o u r  m a j o r  a rea s t t h e  s c ope o f  t h e  s ch oo l  cu r r i cu l um ,  the 

g e n e r a l  p a t t e rn of c u r r i cu l u m  o rg a n i za t i on ,  the m a n n e r  i n  

wh i ch t he s c h o o l  l i f e was  a d m i n i s t e re d , a n d  t h e  p r o c e du r e  

u s e d  i n  c l a s s ro om t e a ch i ng .  

R o u s e  s u mm a r i z e d  h e r  f i nd i ng s  i n  t h e  E l eme n t a rx S ch o o l  

J ou r na l i n  t h e  a r t i c l e ,  ffA Compa r i s on o f  Cu r r i cu lu m  Pra c t i c e s  

i n  D e p a r t me n t a l a nd N on - D e p a r tme n t a l  S�h o o l s . "  F r o m  h e r  

r e s e a r c h  s h e  c o nc l u d e d  t h a t : 

( 1 1  f r om a n  e v a l ua t i o n o f  t h e  d i f fe r e n c e  i n  
t he s c ope o f  t h e  s ch o o l s '  p r og ra m s , i t  
w a s  Lnd i ca t e d  t h a t  t he two g r ou p s  o f  
s ch oo l s  we r e  p ra c t i ca l l y  e qua l i n  t h i s  
r e s pe c t o 

( 2) i n  c ompa r i ng the g e n e r a l  p a t t e rn o f  t he 
o r ga n i z a t i o n  o f  t h e  cu r r i c u l um , a l l  t we n t y  
o f  t h e  s ch o o l s  wh i ch h a d  d e p a r t me n t a l i za t i o n  
u s e d  s u b j e c t- c e n t e r e d  cu r r i c u l a ,  whe r e a s  
o n l y  fou r t e e n o f  t h e  t we n t y  n o n - d e pa r t me n t a 
l i ze d  s c h oo l s  we r e  s ub j e c t - c e n t e re d  i n  
t h e i r  cu r r i c u l u m  wi t h  t h e  r e ma i n i n g  s i x  
c o r re l a t i ng t h e  c u r r i cu lum . S i nc e  s u b j e c t 
c e n t e re d  c u rr i cu l u m  i s  n o t  i n  a c c o rd w i t h  
t he p r e s e n t - da y  p h i l os o ph y o f  e l e me n t a ry 
e du c a t i o n , a c c or d i n g  t o  R ou s e , n o n- d e pa r t 
me n t a l i za t i o n  i s  f a v o r e d  i n  t h i s a re a . 

( 3 ) n o n - d e p a r t me n t a l i za t i on w a s  m o r e  i n  a c c o r d  
w i t h  t h e  r e c o mme n d a t i on s  o f  s p e c i a l i s t s  b e -



S'U BJECT 

R e a d i n g  

La nguage 

S pe l l i ng 

Wr i t i ng 

c a u s e  t b e y  fa v o r  o r ga n i za t i o n o f  t b e  
s c b o o l  d a y  i n t o  f a� r l y l o n g  p e r i o d s  
o f  t i me w i t h  a s  f e w  i nt e r rup t i o n s  a s  
p o s s i b l e i n  o r d e r  t o  a l l ow f o r  c o n
t i nu i t y  o f  e xpe r i e nc e s .  De p a r t me n
t a l i za t i o n b a d  a p p r ox i ma t e l y  8 . 5 5 p e r
i od s  pe r da y ,  but  n o n - d e pa r t m e n t a l i 
z a t i on b a d  o n l y  6 . 9 ,  t h u s  t b e  d e p a r t 
men ta l i za t i o n pe r i o d s  we r e  a p p a re n t l y  
s b or t e r .  

( 4 ) t �  e v a lu a t e  t be d i f fe r e nc e  I n  c l a s s 
r o om p r o c e d u re s , R o u s e  l i s t e d  t be 
p r e f e r r e d  pa t te r n  f o r  va r i ou s  s u b j e c t s :: 

PRE FE11lRJrD ORGAN I ZAT I ONAL 
PATTERN 

N on- d e pa r tme n t a l i za t i o n 

N on-depa r t me n t a l i za t i o n 

N o n-d e p a r tme n t a l i za t i on 

E:.qua l 

4 6 

REAS'ON 

Tb e r e  wa s 
m o r e  g r ou p--
i ng d o ne 
w b i cb I s  a 
r e c omme n d e d  
p r o c e d u r e . 

The re wa s 
m o r e  e mpha s i s  
o n  o r a l  
e x p re s s i o n .  

The l e s s o n  
wa s s u pp l e -
me n t e d  w i th 
wo r d s  i n  
c o n ne c t i o n  
w i t h  o t h e r  
!! c h c) o  I a c t i -
v i t i e s  .. 



S·U BJECT 

S o c i a l  S t u d i e s  

H e a l t h 

Ar t 

Ar i th me t i c  

PRE FERRED ORGAN I ZAT I ONAL 
PATTE RN 

N o n- d e pa r t me n t a l i z a t i o n 

E qu a l  

N o n- d e p a r t me n t a l i za t i o n 

. Jrq u a l  2 9  

4 7  

REAS ON' 

Ora l re p o r t s  
a n d  m o r e  
v i su a l a i d s ,  
b o t h  r e c o mme n d 
ed p r a c t i c e s  
we r e  u s e d .  

Th e re was  a 
c o r re l a t i on 
b e t we e n  a r t  
p r o g rams a n d  
o t h e r  s u b j e c t s . 

The c h a r t  o n  pa g e s  4 8  a nd 4 9  s h ow s i g n i f i c a n t f i nd i ng s  

t h a t  R ou s e  wa s a b l e  t o  d ra w  f r o m  h e r  s u rv e y .  The v a r i ous 

c u r r i c u l u m  p r ac t i ce s  w e r e  e va l ua t e d  i n  t e rms o f  e x i s t i ng 

e du c a t i o na l  ph i l o s oph i e s  b y  s pe c i a l i s t s  i n  t h e  f i e l d . R o u s e  

c o nc l ud e d  t h a t  i n  v i e w  o f  t h e  s t a t i s t i C S , t h e r e  wa s i n  a c t ua l i t y  

n o t  t h a t  mu c h  d i f fe re n c e  b e t we e n  t h e  d i f fe r e n t  p l a n s  o f  o rg a n i za t i o n .  

The t h e o r i e s  o f  t h e  m e th o d s  t e nd t o  b e  m o r e  d i f f e r e n t  t h a n  t h e  

p r o g r a m s  o f  o rg a n i z a t i on t h e ms e l ve s .  3 0  

2 9  
Miar g a r e t  R ou s e , ff,j\ eompa r i s o n  o f  Cu r r i cu l u m  P rac t i c e s  i n  

D.e pa r tme n t a l i ze d  a nd N o n - d e pa r t me n t a l i ze d  S·c h o o l s  t "  E l e m e n t a r y  S'c h o o l 
J ou r na l , XLV I I  (S:e p t e m be r , 1 9 4 6 ) , PP. 3 4 - 3 6  •. 
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STAT I ST I CALLY S I GN I F I C ANT D I F FE RENCES FOUND I N  
CURR I CU LUM PRACT I CE S  I N  DEP ARTME NTAL AND NON
DEPARTMENTAL S:CHOOLS AND E VALUAT I ON O F  EACH OF 
THE PR OCEDURES I N  TE RMS O F  RECOMME NDAT I ONS OF 
SPEC I AL I S TS I N  AN E LEME NTAR Y E DUCAT I ON PROGRAM 

PHASE I N  WH I CH 
STA,T I S T I CALLY 
S I G N I F I C ANT D I FF� 
ERENCES WE RE FOUND 

G R OUPS O F  S CHOOLS 
FAVORE D BY EACH 

DI F FERENCE 

EVALUAT I O N  
OF 

SPE C I AL I S TS: 

1 .  Di f fe r e n c e  i n  s c o pe 
o f  t h e  curr i c u l u m : 

It.., Wr i t i ng t au g h t 
a s  a f o r ma l " t y p e  
s ub j e c t  

B .. Mus i c  t au g h t a s  a 
s e pa ra t e  s u b j e c t  

C o  Pa r t i c i p a t i on i n  
sa fe t y  p ra c t i c e s  

I I .  D'i f fe re nc e  i n  g e n e r a l  
pat t e r n  o f  c u r r i c u l um 
o r ga n i za t i o n :  

A. C u r r i c u l u m  o r g a n i 
z'a t i o n  o n  s ub j e c t  
b a s i s  

B .  Cu r r i c u l um o r ga n i 
za t i o n  o n  ba s i s o f  
c o r r e l a t e d  c u r r i cu
l u m  

l I t .  Di f f e r e n c e  i n  s e l e c t e d  
c u r r i c u l um p r ac t i c e s t 

A� Numb e r  o f  p e r i O d s  
p e r day 

I1e p a r t me n t a l  D'ou b t fu l  

De p a r t m e n t a l  Ap p r o v e  

N o n - d e pa r t me n t a l  App rove 

D-e p a r  tme n t a l  J)1 sap p r o ve 

N o n- d e p a r t me n t al .\'pp r ove 

De pa r t me n t a l  IU s app r ov e  



PHASE, I N  WH I eH  
STAT I S T I CALLY 
S I GN I F I CANT D I FF
ERE NCES: WERE FOUND' 

B .  U n i f o rm i t y  o f  
l e n g t h  o f  p e r i o d s  

C� Numbe r  o f  i n t e r
r up t i on s  o f  c h i l d ' s 
a c t i vi t i e s  pe r d a y 

I V . D i f fe r e n c e  i n  c l a s s r o om 
p r o c e dure s ::  

A:. G r ou p i n g  pupi l s  f o r  

GROUPS O F  SCHOOLS 
FAVORE D B Y  EACH 

D I FFE RENCE 

Depa r t me n t a l  

De p a r t m e n t a l  

r e a d i ng i n s t ru c t i o n  Non-depa r t me n t a l 

3.1 

B .  U s e  o f  f o rmal  o r a l  
r e a,d i n g  i n  re a d i n g 
c l a s s  

C .  Pre pa r i ng an d g i v i n g  
o r a l  r e p o r t s  i n  
la n g u a g e  c l a s s  

D'. U s e  o f  v i sua l a i d s 
i n  s o c ia l  s tu d i e s' 
c l a s s  

E . U s e  o f  o ra l  r e po r t s  
i n  s oc i a l  s t u d i e s: 
c l a s s  

F' . C o r re l a t i o n o f  a r t 
wi t h  o th e r  c l a s s e s  

I b i d .  p .  4 1 .  

D'e pa r t me n t a l  

N o n- depa r t me n t a l  

N on - d e pa r t me n t a l  

N on - d e pa r t me n t a l  

N o n- d e p a r tme n t a l  

EVALUAT I ON 
OF 

SPE C I .ttL I S TS, 

Di s a p p r o v e  

D i s a p p r o v e  

App r ov e  

Di s a pp r o v e  

App r ove 

App r ove 

App r ove 

App r ove 3 1  



G o o d l a d  r e c o g n i z e d  t h a t s i n c e  t h e  s t a nd a r d  e le me n t a r y  

c l a s s r o o m  i s  u s ua l l y  a s e l f- c o n t a i ne d  s i t u a t i o n t h a t t h e  

e xpe r i me n t a t i o n  i n  t h e  t we nt i e t h c e n t u r y  h a s  b e e n w i t h  a 

d e pa r tm e n t a l - t y p e  p l a n �  3 2  S:u r ve y s  we r e  t hu s  c o n duc t e d  be t we e n  

1 9 1 0 a nd 1 9 5 9  wh i ch r e p o r t e d  o n  t h e s e  e xp e r i me n t s o  One o f  

t h e s e  s t u d i e s  w a s  made b y  Ma r y  Du n n  a t  t he U n i v e r s i t y  o f  

Pi t t s bu rg h  i n  1 9 5 1 0  He r d o c t o ra l d i s s e r ta t i o n ,  "Tre n d s  i n  

I n s t ru c t i o na l  O r ga n i za t i o n  i n  C i t y  E l e me n t a r y  &c h o o l  f r om 

1 9 20 t o  1 9 4 9 , "  r e v e a l e d  s h i f t i ng e n t h u s i a s m  f o r  d e pa r t me n t a l -

i za t i on a n d  p l a t o o n i n g .  

�s o ne me a n s  o f  d e t e r m i n i n g t h e  e x t e n t  t o  wh i c h  d e pa r t -

m e n t a l i za t i o n  wa s u s e d , Du n n  i n  Ju l y ,  1 9 5 0 , s e n t  a que s t i o n na i r e  

t o  o ne h u n d re d f ou r  c i t i e s  i n  t he U n i t e d  S t a t e s . The c i t i e s  

w e r e  d i s t r i bu t e d  a m o ng t h re e  p o pu l a t i o n  g r ou p s r ( 1 )  la r g e  -

o v e r  1 00 , 0 0 0  ( 2 ) me d i um - 3 0 , 0 0 0  - 1 0 0 , 0 0 0  ( 3 )  s m a l l - 1 0 , 00 0  -

3 0 , 00 0 . Th e y  c o v e r e d  f i ve g e o g ra p h i c a l  a re a s : N o r th ea s t , M i d d le 

At l a n t i c , N o r th C e n t ra l , a n d  We s t .  S i x t y - t h r e e  o f  t h e  q u e s t i o n na i re s  

t h a t  s he s e n t  we r e  r e t u r ne d o  3 3  

The t a b l e  o n  pa g e  5 1  s umma r i ze s  t h e  r e s u l t s  o f  Du n n t s  

que s t i o n na i r e s f o r  t h r e e  d e c a d e s .  I t  i nd ic a t e s  t h a t  t h e  

3 2  
J o h n  1 .  G o o d l a d , " H o r i za n t a l  Orga n i za t i o n , "  E ncyc l op-e d l a  

tl E d u c a t i o n a l  R e s e a r c h , Th i r d E d i t i o n ,  e d i t e d  b y  Che s t e r  W .  H a r r i S ,  
( New Y o r k t T h e  M a c m i l l a n  Compa n y , 1 9 60 ) ,  p .  2 2 3 .  

3 3  
M a r y  Du n n , 'fS h ou l d  T h e re Be Any Se t T y p e  o f  E le me n t a r y  

S ch o o l  O r ga n i za t i o n? "  .I.!!.!!. E l e me n t a ry S,c h o o l  J ou r na l , L I I ( De c e mb e r , 
1 9 5 2 ) , Po 20 1 .  
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o ne- t e a c h e r  c l a s s ro o m ,  a l t h ough p r e d o m i na n t  t h r ou g h o u t  t h e  

e n t i r e t h i r t y  y e a r  p e r i o d ,  h a s  g a i n e d  i n  p ra c t i ce du r i ng t h e  

l a s t  t e n  y ea r s . 

I 

RESuL1'S OF QUESTIO��"Anu; 0:-;- ORGA;{lZATION ISSUED JULY, 1950, TO CITIES IN THREE" 
POPULATION GROUPS THROUGHOUT UNlTED STATES, SIXTY-THREE CITIES REPORTING 

-

On,,-Teacner 
Class 

DECADE AND 
R.E: SPONSE* 

Grades 

I- IV- V-
III VI VI VI 

- - -

1920--29: 
:'\umber "Yes" . .  56 34 41 39 
Per cent "Yes" , , 93 68 68 65 
Xumber "No". , .  ' 4  1 6  19 2 1  
Per cent "No" , , , 7 32 32 35 

19.'-0-39; 
Xumber "Yes" . _ 56 45 42 37 
Per cent "Y cs"

-
, . 92 74 671 66 

?\lllnbeJ "�o" . .  , 5 1 6  2 1  1 9  
Per cent '''�o''. o .  8 26 331 34 

1940--49; 
:\"umber "Yes" . , 5 7  52 51 49 

Per cent "Yes" _ _  93 85 84 80 

Xumber "No" , . .  4 9 10 1 2  
Per cent "?\TO" . . .  7 15 16 20 

-

PLAN 01' O"CANlZAI'lON 

Departmental-
Platoon jzation 

Grades Grades 

I- IV-I V- I- IV- v-
III �� VI III VI VI VI 

- - - - -

3 1 7  20 22 3 8 9 8 
5 29 33 37 5 14 1 6  1 4  

57 42 40 38 55 49 49 49 
95 71 67 63 95 86 84 86 

, 

4 1 " -0 1 8 20 4 9 8 7 
7 25 30 33 7 Hi 14 12 

56 4" _:J 42 40 54 49 50 5 1  
93 75 70 67 93 84 86 88 

2 5 7 11 2 3 3 3 
3 8 11 1 8  3 5 5 5 

59 56 54 5 1  5 6  5 5  54 55 
97 92 89 82 97 95 95 95 

Individual Co-operative 
Instruction G roup 

Grades Grades 

I- IV- V- I- I IV- V-
III VI tI VI III VI VI VI 

- - - - - - - --

5 4 
10 8 

46 47 
90 92 

7 5 
14 11 
44 4 1  
8 6  89 

8 8 
16 1 6  

43 43 
84 84 j 

4 
8 

47 
92 

5 
HJ 
4S 
90 

8 
16 
43 
84 

4 . . .  
8 . . .  

47 47 
92 100 

5 . . .  
1 0  

4.-6 
90 

8 
16 
43 
84 

" . 

47 
100 

1 
2 

46 
98 

. . . 

" , 

47 
100 

' "  

' "  

4 7  
100 

2 
4 

45 
96 

, . , 

" ' 

47 
100 

. . , 

- "  -

47 
100 

2 
4 

45 
96 

. . .  

. . , 

47 
100 

. . , 

. . -

47 
100 

2 
4 

45 
96 

I - "$ Per cents-were computed on b:lsis of total " Yes'" and UNo" answers for- each grade grouping under eacb major 
I ��l!l. 

, 
,c ' 

" . _  

34  

In o r d e r  t o  a c qu a i n t  the r e a d e r wi t h  wha t  wa s h a ppe n i ng 

i n  t h e  e du ca t i o n a l  f i e l d du r i n g  t h e s e  t h re e  d e c a de s , Dunn 

ou t l i ne d  a b r i e f  s u mma r i za t i o n of e a ch d e c a d e  w i t h i n  h e r  

s t u d y . Due t o  t h e  c l a r i t y  a n d  c o n c i s e ne s s  o f  t h i s e x p l a na t i on ,  

I have  i nc lu d e d  i t  i n  th e f o l l o w i ng p a g e s  o f  t h i s  p ap e r .  

3 4  .!.!t!S. , p .  20 2 . 
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Dec a d e  1 9 20- 1 9 2 9  - I n  s p i t e  o f  t he w i d e r  us e o f  
t he o n e- t e ac h e r c l a s s  t h a n  o f  a n y  o the r f o rm o f  i n
s t r u c t i o na l  o r ga n i za t i on dur i ng t h i s  pe r i o d , a n e e d  
s e e m s  t o  h av e  b e e n fe l t  f o r  s om e th i ng b e t t e r .  Thi s  
i s  e v i d e n c e d  b y  t h e  c a se p r e s e nt e d  f o r  t h e  p l a t oo n  
s c h o o l  a n d  f o r  d e p a r t me n t a l i z a t i o n .  R a p I d g ro w t h  i n  
u rb a n  popu l a t i o n d u r i ng t h e s e  y e a r s , n e c e s s i t a t i ng 
a n  i mme d i a t e  s o l u t i o n f o r  o v e r c r owde d  s c h o o l  bu i l d-
i ng s , i s  p r o ba b l y  o ne a n s we r  t o  t h i s  n ee d .  A l i v e l y  
s p i r i t  o f  e xpe r i m e n t a t i o n ma y a l s o  h a v e  be e n  a c o n
t r i bu t i ng f a c t o r  i n  e f fe c t i n g ch a n ge . M o re o ve r , a ch i ev e 
me n t  o f  c h i l d r e n  i n  s u b j e c t  ma t t e r  s t i l l  r a n k e d  h i g h e r  
i n  t h e  m i n d s  o f  m o s t p r ac t i c a l  e du ca t o r s  t ha n d i d  t h e  
f ou r f o l d  d e v e l op me n t  - - me n t a l ,  s o c i a l , ph y s i ca l ,  a n d  
e m o t i o na l -- f o r  wh i ch t h e y  s t r iv e  t o da y .  

D e c a d e  1 9 30- 1 9 3 9  - A n o t e  o f  s i n c e re i nq u i r y  
e me rg e d  i n  t he w r i t i ng s  o f  t h i s  p e r i od . V e ry p r o b
a b l y  i t  w a s  t h e  r e su l t  o f  t h e ma s s  o f  c o n f l i c t i ng 
c o n t e n t i o ns o f  a dv o ca t e s  o f  t he o n e - t ea c h e r  c l a s s -
r o o m  a n d  t h o s e  o f  de p a r t me n t a l i za t i o n .  R e p e a t e d l y ,  
t h e y  c l a ime d t he s a me a d v � n ta g e s  f o r  t h e i r  f a v o r e d  
p l a n .  Thu s ,  s e le c t i on o f  t he b e s t  f r o m  a l l  th e p l a n s  
a nd i t s app l i c a t i o n  t o  i n d i v i dua l nee d s  a nd s i tua t i o ns 
b e g a n  t o  b e  u rge d .  The c om me n t s  i n d i ca t e d  a c ommo n 
s e n s e  a pp r o a c h  t o  o ne t s  pa r t i c u l a r  p r o b l e m  a nd a de
p a r tu r e  f r o m  r i g i d  a dh e r e n c e  t o  s ta nda r d i z e d  p r a c t i c e s .  
Th i s  i nd e p e n d e n t , c re a t i v e  t h i n k i ng ma r k e d a n  a d va n ce 
i n  e du c a t i o na l p o l i c y-mak i ng .  The D e we y p h i l o s ophy o f  
l ea r n i ng t h r o u g h  e xp e r i e nc e  s a w  w i de s p r e a d  ap p l i ca t i o n .  

De c a de 1 9 4 0- 1 94 9 - G r ow i n g  d i s se m i na t i o n o f  t h e  
p h i l o s o p h y  o f  t o t a l  c h i l d  d ev e l opme n t  a n d  c on t i nuou s 
g r ow t h  w a s  e xp re s se d  ma r k e d l y  d u r i ng t h i s d e c ade b o th 
b y  t h e  p re d om i n a n ce o f  t h e  o n e - t e a c h e r c l a s s r o o m  a nd 
b y  t h e  o p i n io n s  o f  e duc a t or s .  I nd i vi du a l  i n s t ru c t i o n  
wa s v i ewe d  a l mos t u n i v e r sa l l y  a s  a g oa l  t o  b e  ac h i e ve d 
i ns o f a r  a s  p o s s i b le i n  t he s e l f- c o nt a i ne d  c l a s s r oom . 
C o o p e ra t i ve g ro u p  t ea c h i ng was  f r e qu e nt l y  f a vo r e d  w ith 
r e g ar d  t o  s pe c i a l  s u b j e c t s , s u ch as  mus i c ,  a r t ,  a nd 
ph y s i ca l  e du c a t i on .  The t ma ch i ne a ge ' a s  f a r  a s  c h i l d  
e du c a t i on i s  c o n c e rne d h a d  d e f i n it e l y  e n d e d . The ex
t e nt o f  d e p a r t me n t a l i za t i o n  wh i ch WaS appa re n t  du r i ng 
t h i s p e r i o d  was  d e c rea s i n g . 3 5  

3 5  I b i d . , PP . 2 0 1 - 20 2 .  
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I n  o r d e r  t o  l e a r n  w h a t  o c cu r r e d  i n  t h e  f o l l o wi n g  

d e c a d e , t h e  s t u d y  o f  S t ua r t  De a n  i s  h e l p fu l .  B y  t h e  e nd 

o f  t he 1 95 0 ' s  h e  had c o mp i l e d  a q ue s t i o n na i r e o n  bas i c  

c l a s s ro o m  o r ga n i z a t i o n .  He f e l t  t h a t  a dm i n i s t ra t o r s  

s h ou l d  n o t  be c om e  t o o  i nv o l ve d  w i th t h e  me r e  o rg a n i z a t i on 

a l o ne a n d  l o s e  s i gh t  o f  t h e  e du c a t i o n a l  g oa l s  wh i c h  we re 

s e t  for  t h e  we l f a r e  o f  t h e  ch i l d re n .  Th e re f o r e , h e  c o n-

du c t e d  a n a t i o na l  s u r v e y  i n  o rd e r t o  l e a r n  wh a t  t yp e  o f  

i n s t r uc t i o n a l  o r ga n i z a t i o n  p l a n s  we re b e i ng u s e d .  H e  

f ou n d  t ha t  m o s t  o f  t he e l e me n t a r y  s ch oo l s  t h r o u g h ou t  t h e  

n a t i o n u s e  t h e  o n e� tea c h e r- pe r - c l a s s r o o m  t yp e  o f  i ns t ru c t i o n-

a l  o rg a n i z a t i o n .  S l i gh t l y  l e s s  t h a n  t e n  p e r ce n t  o f  t h e  

s ch o o l s  u s e d  p a r t i a l  de p a r t me nt a l i z a t i o n a nd c om p l e t e  d e -

p a r t me n ta l i z a t i o n  wa s a l mo s t  n eg l i g i bl e . 3 6  

The f o l l ow i n g  chart ana l y z e s  d e p a r t me nt a l i z at i o n : 

Not Complete other 
-given / 0.7% /4.4% 

GRADES 1-6 6.1% 

GRADES 
7-8 

- - - - - 
� - -

r------ D E P A R TME N TA Ll ZA T I  O N  -----I� 

Multigrade<! 2.4% \ 

Multigradoo 
2.1% \ 

3 7  

3 6  S, t u a r t  D:e a n , "Org a n !  z a t i  o n  f o r  ln s t  ruc t i on i n  t he 
E l e me n  t a r y  S'c h o o l , ff E l e  me n t ar!, Sch o o l  Adm i n i  a t  ra t i o n  !U!.!! O rga n i
z a t i on ,  (U o S. De p t .  o f  Hea l t h , E d uca t i on ,  a n d Wel f a r e , O f f i ce o f  
E du ca t i on ,  1 9 60� p .  3 0 . 

3 7 .!.!!.1S 0 
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In d i s cu s s i n g o r ga n i z a t i o n a l pa t t e r n s  i n  t e rms 

o f  p o p u l a t i o n  g ro u p s , p ar t i a l  de p a r t m e n t a l i za t i o n i s  

f o u n d  t o  a s l i gh t l y  h i gh e r  d e g r e e  i n  g r ou p  1 .  "Re g i o na l l y , 

ov e r  e i gh t y  p e r c e n t  o f  t h e  N o r t h e a s t u s e s  t h e  o ne - t ea c he r -

p e r  c l a s s r oo m  p l a n , a nd b o t h  t h e  N o r t he a s t  a n d  N o r t h  Ce n-

t r a l  make s l i gh t l y  g re a t e r  use o f  t h e  pa r t i a l  d e p a r t me nt a l i -

z a t i o n  J) l a n . ,,3 8  The t a b l e s  o n  page  54 s h ow d e p a r�-

me n t a l i za t i o n  a s  b a s e d  on  p o pu l a t i on g ro u p s  a n d  t h e  t a b l e s  

o n  p a g e  55 a re b a s e d  o n  r e g i o n a l  g r ou p i n g s . 

-Type of instructional organization , grades 1 through 6. by U.S. 
totals and percentages and by population group percentages 

Type of !n�tru('tional 
tTniled Stat,,,, Pnpulation grollp percentages 

--------------� -- ".-.---�---. 
w p n � ' �n I 

Percell t I Tot.al [ II II r IV 
.. -,.,----_: ------,------,'- - ------- ---- ---_. -_ .. ,--"----- ----- ----

I 2 3 -I 5 6 7 
...... --- ---.. ----------. ------ ---- '---' ----- -------1----· 

Total. _ _ _ _ _  . .  _ .  _ _  . _ _  . _  1 00 _ 0  4 , 307 1 00 . 0  J 60 _  0 1 0 0 . 0 1 00 . 0  
--- ---- ---- _._-_ ..• 

Onf'. tRA.rher per ('lRAAroom _ �  _ _  � _  76 . 5  3 , 295 74 . ,5  74 . 7  7 7 . 9  76 .4 
, Partia l  df"pn.rtmcntJlliznt iOll_ � _ •. !l . G  430 l R . O 1 2 . 0  !l . 3  9 . 7  : Oth(�r comhination 8 � n  _ _ _ _ _ _ _ _ _  4 . 4 18G 3 . 8  6 . 7  2 . 8  4 . 6  
: \!ult,iRTaded . _ _ _ _ _ _ _ _ _ _ _ _  . _ _ _ 2 . 4  102 1.1) 2 . 7  - - - " � -2�5- 3 . 0  C()mpi(>U) (kpBrtmont..nli;:nt ioIl _ _  .7  :32 - - - - - -iiT - - - - - -3�!r .4 

;';-0 <l.nBWer_� � _ �  _ _ _ _ _  � �  _ _ _ _ _ _ _  6 . 1  259 7 . 5  5 . 9  

-Type of instructional organization, grades 7 and 8 ,  by U.S. 
totals and percentages and by population group percentages 

Type of inRtrudional 
organiz.ation 

Tot,,1 . . .. _ . . . _ 

Cornplde c\"pnrt.m"nt'1 Iizlltion _ .  
Partin I dropa rtuH'nt,al i zu tion� _ _  _ 

( ) II� tf'aeher per r.l1l�Rroom _ _ _ _  _ 

Ot her ('omhirHltion� _ _ _  � _ _ _ _ _ _ 

\ l l I lt iRTndcd _ . . . . _ _ _ . .  _ '  _ _  . .. 

3 8 �. , p .  3 1 . 

3 9  �. , P .  3 2 . 

4 0  �. , p .  3 1 .  

United Slllles 

Percent 

2 

1 00 . 0  

!lO .n 
:l� . 7  
I n . n  
tl . 7 
2 . 1  

Tolal 

3 

1 , 460 

f>7() 
478 284 

!lR 
30 

Population group pcrecntllgcs 

I I  

4 5 
1 00 . 0 1 00 . 0 

21. 7 fi3 . 8  
4 7 . 8  38 . ;'  
�O . 1  . _ _ _ _ _ _  . _ _  

lIT ... 
6 

1 00 . 0  

2 2 . 0  
44 . 1  
1 7 .0 - - -- - - 4 :4 '  - - - - - - 7T 

. . . . � �:�_ 

IV 

1 00 . 0  ' 

40 . 2 
3 1 . 1  
20 . (\  

0 . 2  
1 . 9 

3 9  

4 0  
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-Type of instructi()nal organization, grades 1 through 6 b U S 
totals and percentages and by regional percentages ' Y . .  

Type ot instructional organi�ation 

United States �egional percental!e� 

p North 
: ' ______ �_-____ _ �� ���_ Northea

� _��� �� �� 
! ,_, __ , 

:.I 3 4 5 ' 6 7 , --- ---- --- ---- -----
1 00 , 0  TotaL " " " . _ _ _ _  . .  _ _ _ _  _ 4 , 307 I QO , O  100 . 0  1 60. 0 

i (;no tMchcr per c1asijroom _ _ _ _  " I--:;:76;-;�I-��:-:-I--=:.:.:.:.I-�� 1 ____ 1 _ _=1:.:.0.:,:0 .:..:0 
I I nrtml departmentalization .5 3 , 295 81 ,4  71 , 8 76 6 
' OtLcr cornbinatione - - - - 11 . 9 430 1 1 . 1  13 4  7 ' 77 .9 

:Multigraded - - - - - - - - - - - 4 . 4  189 2 .1 " 8  7 . 7  5 . 7  

Complete dcp.i;tmc�t;li�';ti�n:: 2 .� 102 _ _ . _ _  � : 9 4 '� 5 . 1  I 
No an&wer__ 6 '  32 - i : i' 1 '> • 5 . 2  

_ _  . .  _ . ,  _ _ _ _ _ _ _  . _ _ . 1 259 4 . 3  9 : 6 · - · - - -4 :ii· · · - - - " " 6: i  

-; �YPI e ofdinstructional organization, grades 7 and 8, by U.S. 
o a s an percentages and by regional percentages . ' 

United States R(�gional pcrccmtagcs 
Typo of instruct.ional ----1------------------

, Nmili organization . 
Pdrcen t . Total N orthoast Cen tral South West 

------------- --..--- ----- -----� --- ----
,
- --' ---

3 4 6 , 7 
---� '�'-.------�----

Tot.1 
- - - - -.---- ---- -�-�- ----.- -.r--

_ . - _ _ _ _ _  • _ _ _ _ _ _ _ _
_ _ _  

1 00 , 0  _1 , 4 (; 0  _� _1 00 ___ 0 _ __ I" ,O_O�� 1 00 . Q  

C:ornplctc departlnentalization_ ... an 0 
- --n-"' 

[ :trtln I depnrtrnmilldiz"lion �. li70 G7 7 40 0 'lD '6 ------;16 
( I nl', l""d,,,r per (.I"",'oorn -- - - ' : - .  7 �S781 20 : G ;j8 : 5 26 :4 5'i :  0 ' 
() t l : � r  combination"_ _ ' . - - - I ll . ;; -!l8 1 7 . �  Hi , !)  2 7 . 0  9 : 0  
:lf u lt i i;rade(L _ _ _ _ _  . : : : : : : : : :  � : r  ;30 ,1 . ;;" _ _ _ _ _ _  ��:_ 1 2 .8 3 .2 3 .2 . ' .  _ _  • _ _ _  , 

4 1 

4 2  

D e a n  w a s  a b l e  t o  m a k e  t w o  m a j o r  c o nc lu s i o n s  a s  a r e su l t  

o f  h i s  wo rk . He f ou n d  t h a t  

( 1 )  The p l an o f  o n e� t ea ch e r - p e r  c l a s s r o om w a s  

p r e d o m i n a n t  f o r  gr a d e s  o ne t h r ough s i x i n  

1 9 5 8 - 1 9 5 9  

( 2 )  In g r a de s  s e v e n  a n d  e i gh t , de pa r t me n ta l i za t i on 

b o t h  p a r t i a l  a nd f u l l  w a s  p r e dom i na n t  w i t h  l e s s  

t h a n  o n e- fi f t h  o f  t he u r b a n  p l ac e s  c o n t i n u i ng . ' 4 3  
t o  u s e  t h e  o n e_ t e a ch e r - pe r c l a s s r o o m  p l a n .  

41 I bi d .  

4 2  ib i d . }  p . 3 2 . 

4 3 S t u a r t  D ea n , "Or g an i z a t i o n  f o r  I n s t ru c t i o n  i n  t he I l e

me n t a r y  Sch oo l , '" S;ch o o l  L i f e , XLI I ( Ma y , 1 9 60 )'-.  p .  8 .  
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R o l a n d  E .  B a r ne s , a t  a b ou t  t h e  s a me t i me t ha t  De a n  wa s 

c omp l e t i ng h i s s tud y , was b e g i nn i ng HA S u rv e y  o f  t h e  S t a tu s  

a n d  T r e n d s  i n  D e pa r t me nt a l i z a t i on i n  C i t y  E l e m e nt a r y  �oh o o l s . "  

H i s  p u r p o s e  w a s  " t o  d e t e rm i ne whe t h e r o r  n o t  p r o p o sa l s  fo r 

s ub j e c t  ma t t e r  e mp ha s i s  i n  s c i e n ce , ma t h e ma t i c s ,  a n d  r e a d i ng 

w e r e  r e i n f o r C i ng o r  r e ve r s i ng t re nd s  i n  d e pa r t me nt a l i za t i on i n  

c i t y e l e me n t a r y s c h oo l s . "4 4  A s e � �nda � y  p ur p o se was t o  

c o l l e c t  d a t a  a b o u t  t h e  cu r r e n t  s t a tu s  o f  p r ac t i c.s i n  d e pa r t -

me n t a l i za t i o n .  B a r ne s  u s e d  t he s t a nda r d  p r o c e du re o f  a 

que s t i o n na i r e wh i ch he s e n t  t o  a s t ra t i f i e d  s a mp l e  o f  o n e  

t h ou s a n d  e i g h t e e n  s ch oo l s .  H e  r e c e i v e d  s e v e n t y- n i ne pe r c e n t  

u s a b l e  r e t u r n s . H i s  f i nd i n g s  s h owe d : 

( 1 )  C i t i e s  w i t h  a p o pu l a t i o n o f  2 5 0 0- 4 9 9 9  h a d  
a s i g n i f i c a n t l y  l a r g e r p r o po r t i o n  o f  de� 
p a r t me n t a l i za t i o n ( 5 9% we r e  d e p a r t me n t a
l i z e d . ) C i t i e s  w i t h  a p o pu l a t i on o f  2 5 , 00 0  
t o  9 9 , 9 99 h a d  t h e  s ma l l e s t  p r o p o r t i o n o f  
d e pa r t me n t a l i z a t i o n ( 3 8 %  we r e  d e pa r t me n t a 
l i ze d . )  

( 2 ) S i xt y - e i g h t  pe r o e n t  o f  t h e  e i gh t  h u n d r e d  
s i x p r i n c i p a l s  t h ough t de p a r t me n t a l i za t i o n 
was n e i t h e r  i nc re a s i ng n o r  d e c re a s i ng .  

( 3 )  Ou t o f  t h r e e  h u n d r e d  f i f t y- o n e  s c h o o l s , 
5 4 %  o f  o ne o r  m o r e  su b j e c t s  we r e  d e pa r t
me n t a l i ze d  be t we e n  1 9 5 2- 1 9 5 3  a nd 1 9 5 6- 1 9 5 7 , 

4 4  B a r ne s , p .  2 9 1 . 



f ou r t ee n  pe r c e n t  o f  a l l  s ub j e c t s  
w e r e de pa r t me n ta l i ze d  d u r i n g  1 9 5 7-
1 9 5 8  a n d  1 9 5 8- 1 9 5 9 .  

( 4 ) The t h r e e  hu n d r e d  f i f t y- one s c h oo l s  
l i s t e d  t he f o l l ow i n g  r a n k i ng o r d e r f o r  
t h e  t op t e n  d e p a r t m e n t a l i ze d  s u b j e c t s ; 
mu s i c , p h y s i c a l  e du c a t i o n ,  a r t , a r i th
me t i c , s c i e n ce , r e a d i n g , s o c i a l  s t u d ie s ,  
l i b r a r y , E n g l i s h , l a ng u a g e  a r t s . V e r y  
f e w  s u b j e c t s  o t h e r t h a n  mu s i c ,  p h y s i ca l  
e du c a t i o n , a nd a r t  w e r e  d e pa r t me nt a l i ze d  
b e l ow g ra d e  f ou r o 4 5 

5 7  

B a r n e s c o nc l ud e d  tha t t h e r e  was n o  a p p a r e n t cha n g e  

i n  t h e  p r a c t i c e  o f  d e p ar t me n t a l i za t i o n i n  t h e  m a j o r i t y  o f  

c i t y  e l e me n t a r y  s ch oo l s .  H e  s a i d , " h o wev e r ,  i t  appea r s  t h a t  

t h e r e  i s  a d e f i n i t e c ou n t e r  t r e nd i nc r e a s i ng d e pa r t me n t a l i z a -

t i o n  i n  s c h oo l s  i n  s ma l l e r  c i t i e s ,  e s p e c i a l l y  a t  t h e  e n d  o f  

t h e  f i f t i e s . "4 6 He a t t r i bu t e d  t h i s t o  t h e  p r oba b i l i t y  

t ha t  s c h o o l s  i n  s ma l l e r  c i t i e s  a r e  mo re r e s p on s i v e  t o  t he 

i n f l u e nce o f  c r i t i c i sm s  a n d  p re s su r e s , t he re b y  r e f l e c t i ng 

m o re q u i c k l y  t ha n  l a rge c i t y s c ho o l s  t he e f fe c t s  o f  p r o p o s a l  

f o r  c h a nge . 

Th e s t u d i e s  o n  d e pa r t me n ta l i za t i o n  c o nt i nu e d  i n t o  th e 

n e x t  d e ca de .  D r . A .  H u g h  L i v i ng s t o n ,  wh o wa s i n t e re s t e d  i n  

l e a r n i ng t h e  e f fe c t  o f  depa r t m e n t a l  o rg a n i za t i on u p o n  c h i l d re n ' s  

a d j u s t m e n t  ba s e d  h i s  w o r k  u p o n  t h a t  o f  B r o a d h e a d  and t h e  Tu l s a  

4 5 lA!S. , p p .  2 9 1 - 2 9 2  

4 6 �. , p .  2 9 2 .  
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p r og r am .  B r oa dh e a d  ha d a t t emp t e d  t o  d e t e rm i ne a mea s u r a b l e  

d i f fe re n c e  i n  a d j u s t me n t  b e t we e n  f i f th g r a d e r s  i n  s e l f-

c o n t a i ne d  c l a s s r o om s  a n d  t h o se i n  a s e m i - d e pa r t me n t a l i zed 

s y s t e m o  The s e m i - de p a r tme n t a l i za t i o n  u s e d  i n  Tu l s a wa s 

s e t  up o n  t he f o l l owi n g  b a s i s :  

O n e-h a l f  da y wi t h  
h ome r o om t e a ch e r  

R e ad i ng 
W'ri t i n g  

On e- h a l f  d a y  
wi t h  spe c i a l i s t  

S c i en ce 
Ar t 
Mu s i c  
S pee c h  

S:pe I I i  n g  
A r i t h me t i c  
La n gu a ge a r t s  
S o c i a l s tu di e s 

Pb y s i ca l  e duc at i o n  
l i b ra r y  s c i e n c e  4 7  

A . V .  O g l e ,  wh o r e p o r t e d  o n  "H o w  Tu l sa Tea c h e s  t h e  

G r a de s , "  e xp l ai ns t ha t  a l l  Tu l sa t e a c h e r s  a r e  s e l e c t e d  n ot 

o n l y  o n  t h e  b a s i s  o f  t he i r  a b i l i t y t o  t e a c h  a sub j e c t  or 

c omb i na t i o n of s u b je c t s , bu t a l s o  i n  t e rm s  of t h e i r  c o mp e -

t e n ce i n  t ea ch i ng b o y s  a nd g i r l s .  F u r t h e r m o r e , t h e y mus t 

b e  a b l e  t o  c ommun i ca t e  w i t h  o t h e r  t e a ch e r s , p r i nc i p al s ,  

s u p e rv i s o r s , a n d  adm i n i s t ra t i o n b e c au s e  t h e p r og r am i s  ba s e d  

o n  i n t e g ra t i o n  i n  a l l  a re a s . A n  o u t l i ne o f  wha t  i s  e x pe c t e d  

o f  t h e  t e a ch e r s  i s  s h ow n  i n  t he f o l l ow i n g  e l e v e n  s t a teme n t s :  

( 1 )  The re s h o u l d  b e  i n f o rma l c ommun i c a t i o n  
a mo n g  t h e  t e a c h e r s . 

( 2 )  The r e  s h ou l d  be a p o s t i ng u n i t  s e que n ce 
o f  c ha r t s  a n d  l e s s on p l a n s . 

4 7  F r e d  C o  B r o a dh e a d ,  "Pup i l  Ad j u s t me n t  i n  t h e  S em i 
Depa r t me n t a l i ze d  E l e me nt a r y  S ch OO l , "  1l!.!. E le m e n t a r y  S ch o o l  
J our n a l , LX ( Ap r i l ,  1 9 60 ) . p .  3 8 5 0 



( 3 ): 
( 4 )  

( 5 )  

( 6 )  
( 7 )  
( 8 )  

( 9 )  
( 1 0 )  
( 1 1 )  
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The r e  s h ou l d  b e  t ea c h e r -p r i n c i pa l c o n fe re nc e s . 
T h e r e  s hou l d  b e  c ha r t s  o r  d i ag rams s h ow i n g  th e 
r e l a t i o n s h i p  a mo n g  i ns t ru c t i o na l  a re a s .  
The re s h ou l d  be  s p e c i a l l y  p l an ne d  m e e t i n g s  o f  
p r i nc i pa l s  w i th t ea c he rs o  
Th e r e  s h ou l d  be  p l a nn i ng w i th c h i l d re n .  
T h e r e  s hou l d  b e  a n  e xc h a n ge o f  l e s s o n  p l a n s . 
The re s h ou l d  b e  d i s cu s s i o n s  i n  r e gu l a r l y  
s ch e du l e d  t e a ch e r ' S me e t i ng s .  
T h e re s h ou l d  be  s t u d y  o f  c u r r i cu l um gu i d e s .  
The r e  s h ou l d  b e  s u g ge s t i o n s  f r om s u pe r v i s o r s .  
The r e  s h ou l d b e  v i s i t s  o f  t e a ch e r s  f r o m  o t h e r  r oo m s o 4 8  

I n  o r d e r  t o  me a s u re t h e  a dd u s t me n t f r o m  a p r o g ram w i t h  

t h i s  t y pe o f  o r ga n i za t i o n , B r oa d h e a d  us e d  t h e  S c i e nce R e-

s e ar ch A'S s oc i a t e s  Ju n i o r  I nv e n t o r y a s  a n  i n s t ru me n t .  The 

F o rm S of  t h i s  I nv e n t o r y  wh i ch was u se d  e v a l ua t e d  s oc i a l  a d j u s t-

me n t  o n  t h e  b a s i s  o f  p rob l e m s  i d e n t i f i e d  b y  d i f f e r e n t g r ou p s  

o f  s ch o o l  ch i l d r e n .  The f i v e  ma j o r  a re a s  o f  t e s t we re : '  S c h o o l ,  

H ome . My s e l f ,  P e op l e , a nd G e n e ra l .  I n  a l l  a r e a s , t h e  s e m i -

d e p a r t me n t a l i z e d  f i f t h  g r a d e s  s h ow e d  h i gh e r  l e ve l o f  a d j u s t-

me n t  a s  me a s u r e d  b y  t he I nv e n t o r y . 

B r oadh e a d  wa s a l s o  a b l e  t o  m a k e  t he f o l l owi n g  o bs e rv a-

t i o n s : 

( 1 )  Ch i l d r e n  i n  a s e mi � d ep a r t me n t a l i ze d  s i t ua 
t i o n s h owe d be t t e r  a d j u s t me n t  a s  mea s u r e d  b y  
t h e  p r o b l e m s  i d e n t i f i e d  t h a n t h o s e  c h i l d r e n 
i n  t h e  s e l f- c o n t a i ne d  n o rm g roup a s  e v i de nc e d  
b y  t h e  u n i f o r m i t y  o f  t h e  s i g n  o f  d i f f e re nc e  i n  
a l l  t he compa r i s o n s  made . 

( 2 ) The r e  wa s b e t t e r  a d j u s tm e n t  o f  t h e  c h i l d r e n  i n  
t h e  s e m i - d e p a r t me n t a l i ze d  g r oup i n  t h e  a r e a  o f  
S c h o o l  o n  t h e  I nv e n t o r y .  

4 8 A • .  V . O g l e , "H o w  Tu l s a Tea c h e s  t h e  G r a d e s , "  Ame r i c an 
S ch o o l  B o a r d  J ou r na l , C XXXV I ( Ap r i l ,  1 9 6 8 ) , p .  25 . 
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( 3 )  Se m i - de p a r t me n ta l i za t i o n  a pp a re nt l y  d o e s n o t  
p r o m o t e  p o o r  a d j u s t me nt .  

( 4 )  G i r l s  wh o h a d  b e e n i nv o l ve d  i n  a s e m i - d e p a r t 
me n t a l i ze d  s i t ua t i o n  sh o w e d  b e t t e r a d j u s t me n t  
t h a n  t h e  b o y s  wh o h a d  b e e n  i nv o l v e d  i n  s e m i 
d e pa r t me n ta l i z a t i o n . 4 9  

I n  e v a l u a t i ng B r oa d h e a d ' s  s t ud y , L i v i ng s t o n  s u g g e s t e d  

t h a t  t h e  r e s u l t s  o b t a i ne d  m i gh t  b e  d u e  t o  c ommu n i t y  i n -

f lu e n c e  o n  t h e  p r o j e c t .  Tu l s a  ha d b e e n  i nv o l v e d  i n  t h e  

p r og r a m  s i n c e  1 9 2 6 .  

A f t e r  ru n n i ng h i s  own su rv e y ,  u s i ng m e t h o d s  s i m i l ar 

t o  B r o a d h e a d , L1 v i ng s t o n  c o n c lu d e d  t ha t  d e pa r t me n t a l i za -

t i on d oe s  n o t  � e e m  t o  h a v e  a n y  ha r m  c o n n e c t e d  wi t h  i t ,  

n o r  d o e s  i t  a pp e a r  a n y m o r e  he l p f u l . The s e  f a c t o r s  we re 

e v a l u a t e d  i n  t h e  l i gh t  o f  e mo t i on a l  a nd s o c i a l  a dj u s t m e n t  

o f  t h e  c h i l d r e n .  E v i d e nc e  d oe s  s how t h a t  t h e  l o n g e r  a pup i l 

w a s  e x p o s e d  t o  t h i s  o r ga n i z a t i o n ,  t h e  m o r e  s a t i s fa c t o r y  h i s  

a d j u s t me nt a s  mea su r e d  b y  t h e  I nv e n t o r y . 5 0  

H i s  w o r k  i s  s u pp o r t e d  b y  t h a t  o f  Robe r t  E .  M c Cu e . who ,  

i n  a n  u npub l i s he d  ma s t e r ' s  t h e s i s  d o n e  a t  I owa S t a t e  Tea c h e r s  

Co l l e g e  i n  C e d a r  F a l l s . I owa . i n  1 9 5 7 ,  wh i ch w a s  e nt i t l e d  

"A S tu d y  o f  t h e  E f fe c t  o f  Two D i f fe re nt O r g an i za t i o n a l  Arra nge-

me n t s  on  E ig h t  F ou r t h  Grade C l a s s e s as  S ho w n  b y  C e r t a i n  Mea s ur -

4 9  B r oadhe a d ,  p .  3 9 0 . 

5 0  A .  Hugh Li v i ng s t o n ,  "Doe s De pa r t me n t a l  O r g a n i z a t i o n  A f fe c t  
C h i l d re n ' s  Ad j u s t me n t'l'" !h.!. E le m e n t a ry S ch o o l  J ou rn a l , XLI 
( J a n u a r y , 1 9 6 1 ) , p .  2 1 9 .  
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l ng De v i ce s , ff f ou n d  t h a t  a s e m i - s pe c i a l  t ea c h e r  p l an o f  

o rg a n i z a t i o n was m o re e f fe c t i v e  I n  d e v e l op i ng g r ow t h  i n  

s oc i a l  a d j u s tme n t  a n d  s ch o o l  re l a t i on s . G rowth  i n  t he 

t o t a l  a d j u s t me nt wa s s i g n i f i ca n t l y  g re a t e r  f o r  t h e  de-

p a r t me n t a l  g r ou p . 5 l  

N o t  o n l y  i n  t h e  S ou t hwe s t  whe r e  t h e  Tu l s a  p r o g ra m  

was c o n du c t e d .  b u t  a l s o  i n  t he E a s t  a t te n t i o n  w a S  be i ng 

d i re c t e d  t o  t h e  e f fe c t I ve ne s s  o f  d e pa r t me n t a l i za t i o n .  I n  

N o r th R e a d i ng , Ma s s ac h u s e t t s , a n  e x pe r I m e n t  was b� i ng c o n -

duc t e d i n  1 9 60 i n  f o u r  s c h o o l s  - t wo h a d  s p e c i a l i z e d  t e a c h e rs 

a n d  t w o  h a d  t e a c he rs  i n  s e l f- c o n t a i n e d  c l a s s r o o m s .  Th e 

s u b j e c t s  wh i ch we re de p a r t me n t � l i z e d  i nc l u d e d  l an gu a g e  

a r t s , s c i e n c e , rea d i n g , a n d  a r i t h me t i c .  I t  was s e t  u p  o n  

a o n e - y e a r  t r i a l  b a s i s  w i t h  t h e  a p p r o v a l  o f  t h e  p a r e n t s .  

I f  i t  d i d  n o t  wo r k , i t  w a s  u nd e r s t o od t h a t  t h e  p l a n  w o u l d  

b e  d i s c on t i nu e d .  O n e  o f  t he m a j o r  d i f f i cu l t i e s  e n c ou n t e r e d 

i n  t h i s  p r o g r am i nv o l v e d  s ch e du l i n g .  

I n  o r d e r  t o  p r o v e  t h a t de pa r t me n t a l i za t i o n  
o f  t he u p p e r g r a d e s i n  t h e  e l e me n t a ry s c h o o l  w a S  
a b e t t e r  wa y o f  o rg a n i za t i o n , a s e r i e s o f  t e s t s  
we r e  a d m i n i s t e r e d  t o  t h e  s t u de n t s  a t  t h e  b e g i n n i ng 
a n d  t h e  e n d o f  t he e xpe r i m e n t .  The t w o  s ch o o l s w i t h  
s e l f- c on t a i n e d o r ga n i z a t i o n  we r e  t he c o n t r o 1  g ro u ps 
a n d  t he t w o  d e p a r t m e n t a l  s c h o o l s  we r p  t h e  e xpe r i me n t 
a l  g r ou p s .  A l l t he pu p i l s  i n  g r a d e s , fou r .  f i ve , 
a nd s i x  o f  a l l  f o u r  s c ho o l s  we r e  g i ve n  t h e  s a me 

5 1  
R ob e r t  E .  M c C u e , ffA Stu d y  o f  t h e  E f fe c t  o f  Two D i f fe r e n t  

O r g a n i z a t i on a l  A r r a n ge me n t s  o n  E i gh t F ou r t h G r a d e  C�a s s e s  a s  
S h o wn b y  C. r t a i n M e a s u r i ng D e v i ce s , "  u n pu b l i s h e d  ma s t e r ' s  t he s i s  
d o ne a t  I owa S t a t e  T e a c h e r s  C o l l e g e , C e d a r  F a l l s , I owa , 1 9 5 7 .  
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b a t t e r y  o f  t e s t s , u n d e r  s i m i l a r  c o n d i t i o n s  a t  
t h e  s a m e  t i me o The t e s t s  we re de s i g n e d t o  mea s u re 
a c a d e m i c  a c h i ev eme n t  a nd s ch o l a s t i c  a p t i t u d e . 

B a s e d  o n  t he s e  t e s t s , ma t ch e d  pa i r s  o f  s tu
de n t s were t e s t e d  ag a i n ;  b o t h  t h e  c o n t r o l  g r oup 
a nd expe r i me n t a l  g r o u p  we re r e p re s e n t e d o  Whe n  
t h e  r e t e s t i ng o c c u r r e d  i n  J u n e , t h e  e n d  o f  t h e  
s c h o o l y e a r ,  t he f o l l o w i ng re s u l t s  we re ob t a i ne d o  

Any a v e r a g e  s t u d e n t  i s  e xpe c t e d t o  a dv a nc e  o n e  
y e a r  i n  a ch i eveme n t  i n  e a c h  s ub j e c t ,  b u t  i n  w o r d  
k n o w l e d g e  t h e  s i x t h g r a d e  s t u d e n t s  i n  d e pa r t me n ta l 
s c h oo l s  a d v a n c e d  t wo y e � rs  a n d  t wo m o n t h s .  Th e 
s e l f- c o n t a i ne d  s i x t h - g r a d e r s  a d v a n c e d  o ne y e a r  
a n d  o n e  m o n t h . O t h e r depar t me nt a l  g a i ns we re s i x  
m o n t h s  f o r  s pe l l i ng a nd n i n e  m o n t h s  f o r  r e a d i n g .  
A r i t h m e t i c  s k i l l s  sh owed n o  s i g n i f i c a n t  d i f fe r
e n c e . The f ou r th - g r a de rs d i d n o t s e e m  t o  be  s i g
n i f i c a n t l y  a f f e c t e d  b y  d e pa r t me n t a l  w o r k .  

C o f f i n e xp l a i n e d  t ha t  h e  f e l t  t h e  f o u r t h
g r a d e r s  w e r e  t o o  y ou n g  t o  a d j u s t  t o  f r e q u e n t  e n
v i r o n me n t a l  c h a ng e s o  H owe v e r , i n  i nt e r p re t i ng 
t he s e  re s u l t s , o n e  mu s t  a l s o  c o n s i de r  t he e x p e r i 
me n t a l e f fe c t  wh i c h  m i g h t  b e  p r e s e n t . 5 2  

G r e g o r y  C o  C o f f i n ,  wh o was s u pe r i n t e n de n t  o f  t he N or t h 

R e a d i n g  S ch o o l s  r e p o r t e d  a t  t he c o n c lu s i o n  o f  t h e  s tu d y  t h a t  

e v e n  i f  t h e  ne t t e s t  g a i n s  h a d  be e n  z e r o , t h e y  p r ob a b l y wou l d  

h a v e  c on t i n u e d  t h e  expe r i m e nt b e c a u s e e ver y s i ng l e  t ea c he r  wa s 

e n t hu s i a s t i c  a b o u t  s p e c i a l i z a t i o n  a nd w a s  d o i ng a b e t t e r  j ob .  

L at e r ,  i n  1 9 6 3 ,  whe n  wr i t i ng h i s  d oc t or a l  th e S i s ,  M r .  

C o f f i n  u s e d  t h e  i n f o r ma t i o n f r o m  t h i s  s t ud y a s  t h e  ba s i s  f o r 

h i s S u b j e c t . 5 3  

5 2  S ch o o l Man ag e me n t  •. "Are 'flou r  E l e me n t a r y  G r a d e s P r o p e r l y  
O rg a n l ze d7" S ch O O l  Manage m e n t , V ( De c e mb e r , 1 9 6 1 ) , pp . 6 2- 6 3 . 

5 3  G re g o r y  C o  Co f fi n ,  "The E f fe c t  o f  De pa r t me n t a l  T e a c h i ng 
o n  Aca d em i c  A c h i e v e me n t  o f  C h i l d r e n  i n  G r a de s F ou r ,  F i ve , a n d  
S i X , "  d o c t o ra l  t h e s i s , U ni ve r si t y  o f  C o n ne c t i cu t , 1 9 6 3 .  
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In a na l y z i ng t h e i r  p r o g r a m  wh i ch w a s  i mp l e m e n te d  i n  

N o r t h  R ea d i ng , t h e  f o l l ow i ng ze r o x e d  pa g e s  o n  p a g e s  6 4 - 6 6  

we r e  p r e pa r e d  t o  a c qua i n t  t h e  pub l i c  w i t h  t h e  n e w  t y p e  o f  

o r ga n i za t i o n a l  pa t t e rn wh i ch wa s t o  b e  e mp l o ye d .  Th i s  

i n fo r ma t i o n  wa s p re p a r e d  p r i o r t o  a n y  s t u d i e s  wh i c h  we r e  

d o ne i n  c o n j u n c t i o n wi t h  t h e  p l a n o  H owe v e r ,  f r o m .  t he ou t 

s e t  o f  t h e  p r o g r a m ,  a n  e v entu a l p l a n  f o r mak i ng a s c i e n t i 

f i c  s tu d y  o f  t h e  me r i t  o f  t h e  p r o g r am wa s c o n s i de r e d .  B y  

p r e pa r i ng a b r o c h u r e  o f  t h i s  na t u re , t he s c h o o l  s y s t em 

w a s  a b l e  t o  b e t t e r  a c qu a i n t t he i r  c i t i ze ns w i t h  wh a t  w a S  

be i ng d o n e  i n  t h e i r  s ch o o l s y s t e m ,  a nd t hu s  t h i s  p rov e d  t o  

b e  a h e l p f u l  f a c t o r i n  ga i n i ng t h e  a pp r o v a l a n d s u p p o r t  o f  

t h e  p a re n t s  o f  t h e ch i l d r e n  w h o  we re t o  b e  i nv o l ve d  i n  t h e  

e xp e r i me n t . 

A l t h o u g h  C o f f i n  wa s e n c ou r a g i ng i n  h i s  re p o r t  o n  t h e  

me r i t  o f  d e p a r t me n t a l  w o r k . n o t  a l l  s t u d i e s  h a v e  f ou n d  i t  

t o  be a s upe r i o r  m e t h o d  o r  pa t te r n  o f  o r ga n i z a t i o n .  I n  a 

N e w a r k , N e w  J e r s e y , s tu d y  o f  a j u n i or h i g h  s c h o o l  i n  a n  

u n d e rpr i v i l e ge d a r e a t c h i l d r e n  wh o h a d  b e e n i n  a depa r t me n t a

l i ze d  s e t - up i n  t h e  s ev e n t h  a n d  e i g h t h  g ra d e s  d i d  n ot d o  

b e t t e r  a c ad e m i c a l l y  a nd w i t h  r e g a r d  t o  s ch o o l  ad j u s t me nt wh e n  

t h e y  r e a c h e d  t h e  n i n t h  g r a d e  a s  c o mp a r e d  t o  t he i r  ma t c he e s  

f r o m  s e l f - co n t a i ne d  c l a s s r o o m s .  

The r e  wa s e v i d e nc e  t h a t  t he c h i l d re n  f r o m  t h e  s e l f" 
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Introduction : One can s carcely pick up a newspaper or magazine today which 
does not contain at least one maj or art icle on the subj ect uf pu1l�c education-
its strengths and weaknesses . Pub l ic interest in this vital subject has been 
growing s ince the end of �'lorld Hal' II . Hovlever 3 it was not until October of 
19 57 that this mounting interest came into clear focus . It took t,10 Sputniks to 
make the public and the Federal Government realize that interest and words were '�1 
not enough ; that there must be action , and fast ! 

. 

The country has been buildinf :.,c..l100ls at what might seem a breCl.k-neck pace 
for the past 12 years . HOT,.TE:Ver , c.,l-::r.ough very important 3 school b,lildings are 
only one factor in this sonewhat iJ'l-:::{·icate process of educe.tion . Teachers , 
teaching materials , and curriculum are of even greater significance . The new 
bottle does not change the t aste or quality of the old wine . 

• 
Consequently? the problem which we face in our efforts to improve education , 

which we know must be improved if we are to stay in the race with Russia , must go 
beyond constructing buildings . He must attract and hold well qualified teachers �. 
"Ie must provide up to date instructional ma.terials of quality and in quantity , 
and we must carefully reexamine our school curriculum , i . e . , what we teach and 
now we teach it . 

. 

Each of these four bas ic factors in education deserves a great deal of 
attention . However , it is the last one with which we are e specially concerned 
at present . Curriculum development is one element in education which can be 
s ignificantly affected without maj or additional appropriations or expenditures .  
Consequently North Reading school officials have been devoting considerable 
study to this element during the past several months . 

, ' . 

One approach to elementary curricular improvement is departmentalizat ion . 
Departmentalizat ion simply means having each teacher teach those subj ects which 
she teaches best . She teaches those subjects to all of the children in the 
departmental program instead of teaching ail sUbjects to � class of students 
in the school . 

The following outline suggests some of the advantages which may accrue from 
a departmental program . Although s ome of the conclus ions listed are merely 
supposition experience in other communities has proven the value of this type 
of program for the intermediate grade s . 
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1 .  Pupil Benefits : A departmental program for grades four 5 five , and six will 
provide for learning experiences not poss ible in a self-contained classroom 
s ituation . 

a .  Discipline problems at this level will be reduced by 
physical movement , which lessens strain and t ension . 

b • .  Greater motivation and stimulation will be possible by 
contact with more than one t eacher . 
Recent research shows that exactly 1/3 of the children 
in any classroom fee l  no empathy with their ' individual 
teacher and would do better work for other teachers . 

c .  A wider range of experiences or greater individualizat ion 
of instruction will be made possible . 

d .  Gifted children will receive an enriched program more in 
keeping with their abilit ies . 

e .  The difficult adjustment problem between elementary and 
secondary school practices and procedures will be partially 
breached and the transition between the two will be eased . 

f .  The potential for personality conflict s  between students 
and teachers will be minimized . 

2 .  Advantages for Teachers : 

a .  Teachers will concentrate their teaching in those areas 
in which they are most interested and most able . 

b . This interest , fortified by teaching ability , should 
allow for wider coverage of the subj ect in quest ion . 

c .  The planning phase of instruction will be more specialized , 
thereby providing the opportunity for wider use of materials ,  

equipment , and curricular aids . 

d .  The goals of each subj ect may more easily be attained and 
understood by all . 

3 .  Curricular Advances :  

a .  The goals and concepts inherent in each subject matter 
area should more easily be attained by more concentrated 
planning . 

b .  The select ion of content in the subject matter areas will 
be more closely controlled and should reflect an analysis 
of the problems of living in our t imes . 

c .  The teacher , in the role of program builder , can more 
adeptly select experiences which would challenge both the 
gifted learner and the average and slow child . 

'. 
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Implementation : In order to evaluate the proposed departmental program , 
an experiment has been set up . The Batchelder and �1arblehead Street Schools 
will constitute the experimental group , while the North and Little Schools 
serve as the control group . Grades 4 , 5 ,  and 6 at the Batchelder School will 
be fully departmentalized as will grades 5 and 6 at the Harblehead Street .School . 
All grades at the North and Little Schools will operate as self-contained 
classrooms . 

The children in grades 4 ,  5 �  and 6 of all four elementary schools will be 
given both achievement and I . Q .  tests in September � and alternate forms of the 
same achievement test in May . A matched sample will be selected and result s 
will be compared .  

Conclusion : It i s  hoped that this experiment will provide sufficient 
stat istical evidence to j udge the relative value of departmentalized or self
contained intermediate grade organization . The future course of action in the 
North Reading School System will be guided by the findings of this study . 
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c o n t a i n e d  s e v e n t h  a nd e i g h t h  g ra de c l a s s r o oms : 

- d i d  b e t t e r  b y  a s t a t i s t i c a l l y  s i g n i f i c a n t  
amou n t  i n  s ome a r e a s 

- d i d  b e t t e r  a c a d e m i c a l l y 

- m a d e  m o r e  f r ie n d s  b y  t h e  e n d  o f  t h e  f i r s t  t e r m  

- r e p o r t e d  f e we r  s c h o o l  p r o b l e ms b y  t h e  e nd o f  
t h e  f i r s t  t e r m  

- we r e  r e f e r r e d  f o r  a dv i ce l e s s  f r e qu e nt l y  t h a n  
t h e i r m a t c h ee s . 5 4  

Mo n r oe L o  S p i v a c k , wh o r e po r t e d  t he s e  f i nd i ng s ,  qu e s t i o n e d  

t h e  de s i r ab i l i t y  o f  c o n t i nu i ng t o  o p e r a t e  j u n i o r  h i gh s c h o o l s  

w i t h  c o mp l e t e l y  d e p a r t me nt a l i ze d  s e v e n t h  a nd e i gh t g r a d e  

c l a s s ro o m s , p a r t i c u l ar l y  i n  u n de r p r i v i l eg e d  a re a s  s i m i l a r  t o  

t h e  o n e  i n  wh i c h  t h i s  s ch oo l  w a s  l oc a te d .  H e  p o i n t e d  ou t 

t h a t  t h e  r e a d i ne s s  fac t o r  o f  t h e s e  s eve n t h -g r a de r s  ma y n ot 

b e  d e ve l op e d  e nou g h  t o  b e  f a c e d  w i t h  f u l l  d e p a r t me n t a l i za t i o n  

a t  t h e i r  l ev e l .  H e  ba s e d  t h i s  ob s e rv a t i on o n  t h e i r  p e r f o rma n c e  

a t  t h e  n i n t h  g ra d e  l e v e l .  I n  o r d e r  f o r  t he s e c o n c l u s i o n s  t o  

b e  o f  g re a t e r  v a l u e , t h o ug h . S p i v a c k  r e c omme n d s  t h a t  t hi s 

s tu d y  be r e p e a t e d  i n  s c h o o l s  r e p r e s e nt i ng v ar i ou s  s o c i o-

e c o n o m i c  a r e a s . 5 5  

A s t u d y  wh i ch dea l t  s p e c i f i ca l l y  w i t h  t h e  r e l a t i o n sh i p  

5 4  M o n r o e  L o  S p i v a c k , "E f fe c t i ve ne s s  o f  D e p ar t me nt a l  a n d  
S e l f-Co nt a i n e d  i n  S e v e n t h  a n. d  E i g h t h  G r a d e  C l a s s r o om s , " ·  
Sch o o l  R ev i e w , LX I V  ( De ce m b e r ,  1 9 5 6 ) , p .  3 9 6 .  

5 5  I b i d .  
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b e t we e n  s o c i oe c o n om i c  c l as se s  a n d a c h i e v e m e nt  l e v e l i n  

e i t h e r  o f  t h e  t wo t yp e s  o f  c l a s s r o o m  o rga n i z a t i o n  ( de pa r t .  

me n t a l i za t i o n  o r  s e l f - c on t a i n e d ) w a s  c ar r i e d  o u t  b y  R .  Rue l 

Mo r r e s o n , J r �  i n  1 9 6 3- 1 9 6 5 . N e w  o r ga n i za t i o na l  p a t t e rns  

w e r e  n o t  i mp o s e d  in  t h i s s t u d y  b e c au s e  of  s i x  o f  t h e  s e v e n  

s c h o o l s  wh i ch we r e  i nv o l v e d  h a d  b e e n  d e p a r t me nt a l i zed f o r  

a n u m b e r  o f  y e a r s  p r i o r  t o  t h e  i nv e s t i ga t i o n .  Th i s  wa s 

he l p fu l  i n  r e du c i ng t,he Hawt h o r n e  e f fe c t  wh i ch i s  f ou nd i n  

s o  ma n y  s t u d i e s .  The Hawt h o rn e  e f fe c t  i s  whe n  t h e  r e s u l t s  

a r e  d i r e c t l y  a f fe c t e d  b y  t h e  e xp e r ime n t a l  s i t ua t i on .  The 

i mp l i ca t i o n s  f r o m  M r .  Mo r r e s o n ' s  work we r e : 

( 1 )  I n  m i d d l e- c l a s s  s c h oo l s , t h e  s e l f- c o n t a i ne d  c l a s s 
r o om i s  t o  be  p r e fe r re d t o  d e p a r t me n t a l i za t i o n i n  
t e a ch i ng a r i th me t i c  c o m pu t a t i on a n d  a r i th me t i c  
r e a s o n i n g .  

( 2 )  I n  u p pe r - c la s s  s c h o o l s ,  r e su l t s  a r e  i n c o nc l u s i v e .  

( 3 )  

The r e  i s  mo r e  e v i d e nc e  t o  s u p p o r t t h e  s e l f- c o n 
t a i ne d  p l a n  i n  t e a ch i n g r e a s o n i ng t h a n  i n  t e a c h i n g  
c om pu t a t i o n ,  p o s s i b l y  be c a u s e  t he t e a ch e r  i n  t h e  
s e l f- c on t a i ne d  c l a s s r o o m  h a s m o r e  t i m e  t o  d e v o t e  
t o  p ro b l e m- s o l vi ng o  S ch o o l s  t h a t have d e p a r t me n t a
l i ze d  p r o g ra m s  s h ou l d  c o n s i de r  i n c re as i n g t h e  
b l o c k o f  t i m e  a l l o t t e d  t o  a r i t h me t i c  t o  p e r m i t m o re 
o pp o r tu n i t y  f o r  t e a c h i ng r e a s on i n g s k i l l s .  

In l ow e r - m i d d l e  c la s s  s c h oo l s ,  t h e  n o n- s i gn i f i 
c a n t  d i f fe re nc e  f av o r e d t h e  e xpe r i me n t a l  o r  de
p a r t me n ta l  g r oup . Howev e r , be cau s e  a c om p a ra
t i v e l y  s ma l l  numb e r of  c h i l d r e n  we re i n vo l ve d  
i n  t h i s  s o c i o e c o n om i c  c a t e g o r y  o f  t h e  s tu d y , 
g e n e r a l i za t i on i s  h a z a r d ou s . Pru de n t  t ea ch e r s  
s h ou l d  a wa i t  fur th e r  e v i d e n c e  b e f o r e  c o n s i d er i ng 
c h a n g e s i n  e i t h e r  d i r e c t i o n . 5 6  

5 6  R .  Rue l M o r re s o n ,  " I s  S pe c i a l i za t i o n t h e  An s we r :  The 
De p a r t me n t a l  C l a s s r o om R e v i s i t e d , "  The E l e me n t ar y  S c h o o l  J ou r na l , 
LXV I I I  ( J anua r y ,  1 9 68 ) ,  PP. 2 1 0- 2 1 2 .  
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Wh i l e  r e s ea r c h i n g  fo r s oc i oe c on o m i c d i f f e r e n c e s , M o r r e s o n  

made me n t i o n o f  t h e  s e l f- c o n t a i ne d  s y s t e m f a v o r i ng a r i th me t i c  

c ompu t a t i o n s k i l l s a nd a r i t h me t i c  r e a s o n i ng . I n  o r d e r t o  

l ea r n  i f  t h e  u s e  o f  s pe c i a l t e a c h e r s  to r s c i e n c e  a nd ma t h e-

ma t i c s  m i g h t  be  e f f e c t i v e , G i b b  a nd M a t a l a  d i d  a s tu d y  i n  

t h i s  a r e a  w i t h  g r a d e s f i ve a nd s i x .  

Th e r e su l t s  o f  t h e i r  w o r k  c ame n o t  o n l y  f r om t e s t s  a nd 

i n t e rv i e ws , b u t  a l s o  f r om o b s e r va t i o n s .  The y  d iv i de d  t h e i r  

m a s S  o f  c o n c l u s i o n s  i n t o  th r e e  s e t s : 

A. S u mma r y  o f  f i n d i ng s  f r o m  t e s t s  a n d  i n t e rV i e w s : 

I . R e ga r d l e s s  o f  t h e  numbe r o f  y e a r s  o f  p a r 
t i c i pa t i o n i n  t h e  s t u d y  ( o n e  o r  t w o  y ea r s )  
t h e re wa s n o  S i gn i f i ca n t  d i f fe re n ce i n  g a i ns 
mad e  i n  ma t h ema t i cs as me a su re d  by t h e  
S e que n t i a l T e s t s  o f  E du c a t i o na l  Pro g r e s s  
b e twe e n  c h i l d re n t au gh t  b y  o n e  t e a c h e r  a nd 
t h o s e  t a u gh t  b y  seve r a l .  

2 .  F o r  c h i l d r e n  p a r t i c i pa t i ng i n  t h e  s tu d y  f o r  
t w o  yea r s  a nd f o r  t h e  s i ng l e  y e a r  s i xt h 
g r ade r s , t h e r e  w a s  a s i g n i f i ca n t  d i f fe re nc e  
i n  ga i n s  m a d e  i n  s c i e n c e  a s  me a s u re d  b y  t h e  
S:e que n t i a l  T e s t s  o f  E d u c a t i o n P ro g r e s s .  T h e  
c h i l d re n t au g h t  b y  s pe c i a l  t ea c h e r s  ma d e  t h e  
s i g n i f i ca n t  g a i n .  

3 .  O n e  y e ar f i f t h- g r a d e r s  w i t h s e v e r a l  t e ac h e r s  
m a d e  g r ea t e r  g ai n s i n  s o c i a l  s tU d i e s ;  t h i s  
was n o t  t rue f o r  c h i l d r e n p a r t i c i pa t i n g  i n  
t h e  s t u d y  f o r  t h e  t w o  y ea r s  o r  f o r  t he o n e  
y e a r  s i x t h - g r a d e r s. 

4 .  N o  e v i d e n c e  t h a t  s pe c i al t e a che r s  c re a t e d  a 
b i a s e d  i n t e re s t  i n  t h e  s e l e c t e d  c o n t e n t  a re a  
o f  ma t h e ma t i c s  o r  s c i e n c e  w a s s h own . 

5 .  Th e r e  wa s a s i g n i f i ca n t  p r e f e r e n ce a m o n g  t h e  
c h i l d re n  f o r  s e ve r a l  t e a ch e r s .  The s i x t h  g ra d e  
fav o r e d  m o r e  t ea ch e r s  t h a n  d i d  c h i l d r e n  i n  t h e  
f i f t h  g r a d e . S ome s ys t e ms a s  a wh o l e  f a v or e d  
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s ev e r a l  t ea c h e r s  wh i l e o t h e r  s y s t em s  fav o re d  o n l y  
o n e  t ea ch e r .  

6 .  C l a s s r oo m  orga n i za t i o n  h a d  l i t t l e  r e l a t i o n s h i p  t o  
t h e  c h i l d re n ' s  pe r f o r ma n c e  i n  s o l v i ng p r o b l e m s  i n  
t h e  i n t e r v i ews . F o r  g ra d e  s i x .  c h i l d r e n  t au g h t  b y  
s pe c i al t ea c h e r s  a c h i e v e d  h i gh e r  s u c c e s s  i n  b o t h  
s C i e n c e  a n d  ma t h e ma t i c s t h a t  d i d  t h o s e  c h i l d r e n  
t a u g h t by  o ne t ea c h e r .  F o r  ma t h e ma t i c s  t h i s  
d i f fe r e nc e  c ou l d  b e  a t t r i bu t e d  t o  c h a n c e . For f i f t h  
g ra d e , c h i l d r e n  t a u g h t b y o ne t ea c h e r  a c h i e v e d  
h i g h e r  s u c c e s s  i n  b o t h  ma t h e ma t i c s  a nd s c i e nc e . 
Al t h o u g h  t h i s  d i f fe r e nc e  wa s mu c h  g r ea t e r  f o r  
s c i e nc e  t ha n  f o r  t h e  ma t h e ma t i c s , t h e  d i f f e r e nc e  
c ou l d  s t i l l  be  c o n t r i bu t e d  t o  c h a n ce . 

1 .  T h e r e  i s  s ome e v i d e nc e  t h a t  c h i l d r e n  l e a r n  s c i e n c e  
m o re e f fe c t i ve l y  w i t h  s p e c i a l i ze d  t e a c h e r s  t h a n  i n  
s e l f - c o n t a i n e d  c l a s s r o o m s . 

2 .  T h e r e  i s  n o  e v i de nc e  t h a t  c h i l d r e n  l e a r n  ma t h e m a t i c s  
m o r e  e f fe c t i ve l y  w i t h s pe c i a l  t ea ch e r s  t h a n  i n  s e l f 
c o n t a i n e d  c l a s s r o o m s ; n e i t h e r  i s  t h e r e  e v i de n c e  t h a t  
c h i l d re n l e a r n  m a t h ema t i c s  mo re e f fe c t i v e l y  i n  s e l f
c on t a i ne d  c l a s s ro o m s  t h a n  w h e n  t au g h t  b y  s p ec i a l  
t e a c he r s .  

3 .  Th e r e  1 s  n o  e v i d e n c e  o r  a n y  r e a s o n  t o  b e l i e ve t h a t  
s e v e r a l  t e a c h e r s  c re a t e  a b i a s e d i n t e r e s t  i n  s e l e c t e d  
c o n t e n t a r e a s  s u c h  a s  s c i e nc e  o r  ma t he ma t i c s , 

4 .  U s i ng a s pe c i a l  t e a ch e r  i n  s c i e nc e  i s  p r o bab l y  a 
be t t e r  k i nd o f  o r ga n i za t i o n a n d  m o r e  e f fe c t i v e  
l e a r n i n g  b y  a l l  c h i l d re n  r e ga r d l e s s o f  i nt e l l e c t u a l  
a b i l i t y .  

5 .  T h e r e  i s  n o  r ea s o n  t o  b e l i e ve t h a t  c h i l d r e n  o f  d i f f
e r e n t  i n t e l l e c t ua l  a b i l i t i e s  a c h i e v e  m o r e  e f f e c t i v e l y  
i n  m a t h e ma t i c s  u nd e r  o n e  p l a n  o r  t h e  o t he r ,  

6 .  Al t h o u gh b o t h  f i f t h  a nd s i xt h  g ra de g r ou p s  p r e f e r r e d  
t h e  s e ve ra l - t e a c h e r  o r ga n i za t i o n ,  t h e  m o r e  e nt hu $ i a s 
t i c p r e f e r e nc e  wa s o n  t he pa r t  o f  t he s i x t h - g r a de r s . 
Howev e r ,  c h i l d r e n  p r e f e r  d i f fe r e n t  k i n d s  o f  c la s s r o o m  
o r ga n i z a t i o n  f o r  d i f fe r e n t  r e as o n s o 
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C • SO-me 0 b s e r v a t i o n  s a n d t h e  i r i m p i t  e a t  i on s t, ( t  h e f o l l ow i n g 
s ta t e me n t s  summa r i z e  o b s e r va t i o n s  ma d e  du r i ng v i s i t s  i n t o  
c l a s s r o om s , f r om c o n v e r s a t i o n s  w i t h  t ea c h e r s , c h i l d r e n ,  
a n d  a d m i n i s t ra t i v e  s t a f f s o f  s c h o o l s ,  a n d f r om a n  e x a m i 
n a t i o n  o f  r e p o r t s  b y  t e a c h e r s  o f  c l a s s r o o m  a c t i v i t i e s ) . 

1 0 C h i l d r e n  s e e me d t o  d o  b e t t e r  i n  s o c i a l  s t U d i e s  w i t h  
s e v e r a l - t e a c h e r  o r g a n i z a t i o n ,  e s p e c i a l l y  c h i l d r e n  
o f  h i gh e r  a b i l i t y .  

2 .  I t  wou l d  s e e m  t h a t  t ea c h e r s  wh o we re c o mpe t e n t  i n  
s u b j e c t  m a t t e r  a nd who h a d  a n  u nd e r s t a nd i ng o f  
c h i l d r e n )  t he i r  i n t e re s t s ,  a n d  h ow t h e y l e a r n  we re 
t h e  m o s t  s u c c e s s fu l t e a ch e r s . 

3 .  S e l e c t i o n o f  e f fe c t i ve l e a rn i ng e x pe r i e nc e s  p l , y s  a n  
i mp o r t a n t  pa r t  i n  d e v e l op i ng a b i l i t y  t o  s o l ve 
pr o b l e ms . S ome s pe c i a l  t e ac h e r s  o f  ma t he ma t i c s  
d i d  u s e  ma t e r i a l s  i n  t h e  s p i r i t o f  re c e n t  c u r r i 
c u l u m  d e v e l opme n t s  d e S i g ne d  t o  d e ve l op i de a s  a s  
we l l  a s  s k i l l s .  I t  c ou l d  we l l  b e  t h a t t h e s e  ma te r
i a l s  c o n t r i b u t e d  to  the  d i f fe r e nc e s  n o t e d  i n  
s o l v i ng p r ob l e m s  du r i ng t h e  i n t e r v i ew s . 

4 .  Ch i l d r e n wh o p a r t i C i pa t e d  i n  " e xp l a i n-a n d - s h ow" 
o r  " re a d - a n d - t a l k "  p r o g ra m s  we r e  not  as  m o t i va t e d  
a s  t h o s e  w h o  p a r t i c i pa t e d  i n  a n  a c t i v i t y .  

5 .  Wba t  was k no w n  a b o u t  s o me a s p e c t o f  a s u b j e c t  
i n t e r fe r e d  i n  t h i nk i ng ab ou t a p r o b l e m  i n  t h a t 
s u b j e c t  i n  a d i f fe r e n t  c o nt e xt . 

6 .  G o o d  t e a c h e r s  a re e f fe c t i v e  r e g a r d l e s s  o f  o r ga n i 
za t i o n a l  p a t t e r n s  t h a t  a r e  e mp l o y e d .  

7 .  I f  a c ompe t e n t  t ea c h e r o f  s c i e n c e  o r  ma t h e ma t i c s  
i s  a va i l a b l e , he ma y be m o r e  e f f e c t i ve l y  u s e d  a s  
a s pe c i a l i ze d  t e a c h e r .  5 7 

Al l t h i s  d i s c u s s i o n  wh i c h h a s  c e n t e r e d  a r o u n d  t h e  v a l u e  

o f  d e pa r t me n t a l i za t i o n o r  s e l f- c o n t a i ne d  o rg a n i z a t i o n  h a s  t a k e n  

5 7  
& .  G l e na d i ne G i bb a nd D o r o t h y  C o  Ma t a l a , "S t u d y  o f  t h e  U s e  o f  

Spe c i a l  T e a c he r s  o f  S c i e nc e  a nd M a t h e ma t i c s  i n  G ra d e s  F i ve a nd S i x , "  
S:c h o o l  �'c i e nc e  !!.ru! M a t h e ma t i c s , CX I I ( No v e mbe r ,  1 9 6 2 ) , p .  5 70 .  
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m u c h  t i me o f  m a n y  d ev o t e d  r e s ea r c h e r s . Wh e n  G l e n R ob i n s o n  

p o l l e d  p r i n c i pa l s  a c r o s s  t h e  c ou n t r y  a b o u t  t h e i r  op i n i on o n  

s c h o o l  o r g a n i z a t i o n , h e  t o o , d ea l t  w i t h  t h e  p r e fe r e n c e s  o f  

s e l f- c o n t a i ne d  c l a s s r o o m s  o r  d e pa r t m e n ta l i za t i o n a nd a s k e d  

t h e m  t he f o l l ow i ng que s t i o n : 

" C o n s i de r i ng a l l  o f  t h e  p r o s  a n d  c o n s  o f  s e l f
c o n t a i ne d  c l a s s r o o m s  v e r su s  d e pa r t me n t a l i za t i o n , 
wh i c h , i n  y o u r  o p i n i o n , i s  t h e  be s t  p l a n  f o r  o rga n
i zi ng e l e me n t a r y  s c h o o l  i n s t ru c t i o n ? "  

Re s p o n s e s  t o  t h e  q ue s t i o n we re d i s t r i bu t e d a s  f o l l ow s :: 

PERCENT O F  PIU N C I PALS B Y  D I ST R I CT � 

PREFE RENCE LARGE S-MAL L 

1 .  S't r o ng l y  p r e f e r  
s e l f- c o n t a i ne d  
c l a s s ro om s  2 8 . 9% 3 4 ,, 2% 2 7 . 3% 

2 .  T e n d  t o  p r e f e r  
s e l f- c o n t a i n e d  
c l a s s r oo m s  3 9 . 6% 4 4 . 7% 4 0 . 1% 

3 .  Te n d  t o  p r e -
f e r  depa r t me n-
t a l i za t i on 2 5 . 6% 2 5 . 3% 2 3 . 7% 

4 .  S t r o ng l y  p r e -
fe r d e p a r t me n-
t a l i za t i on 5 . 9% 5 . 9% 6 .. 0% 

F r o m  t h e i r  a n s we r s , t h e r e  c a n  be n o  d o u b t  t h a t t h e  ma j o r-

i t y o f  p r i n c i pa l s  p re fe r r e d  s e l f- c o n t a i n e d  c l a s s r o o m s : 7 0% e i t he r  

"� t r o ng l y " o r  " t e n d e d "  t o  p r e f e r  i t . O n l y  3 0 %  " t e nd e d "  t o  p r e fe r" 
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o r  "'s t r o ng l y  pre fe r r e d "  d e pa r t m e n t a l i za. t i o n .  The r e  w a s  

l i t t l e d i f fe re n c e  be t we e n  t h e  o p i ni o n s  o f  p r i nc i pa l s  i n  

s ma l l  d i s t r i c t s  a n d  t h e  o p i n i o ns o f  p r i nc i pa l s  i n  l a rge 

d i s t r i c t s . 

The n e x t  que s t i o n s t a t e d :  

" I f  y ou c h e c k e d  e i th e r  · p r e fe r '  o r  ' t e nd t o  
p r e fe r '  d e pa r t me n t a l i za t i on i n  t h e p r e v i ou s  que s t i o n �  
a t  wh a t  g ra d e  l e ve l s  d o  y ou r e c omme n d  d e pa r t me nt a l i 
z a t i on ? '· 

The  r e p l y  was  s t a t i s t i c a l l y  d i s t r i bu t e d  a s  f o l l owS l 

BEG I N  DEPARTMEN
T,AL I ZAT I ON AT 

F i r s t  

Se c on d  

Th i r d 

F ou r t h  

F i f t h  

S.i x t h  

S ev e n t h  

E i g h t h  

PE RCENT O F  THOSE 
RE COMMEN D I NG DE
PARTMENTAL I Z AT ION 

3 . 9$ 

3 l o 9� 

18 . 0% 

1 9 . 1% 

O n l y  s e v e n  pe r ce n t  o f  t h o s e  p r e f e r r i ng d e pa r t m e n t a l l za-

t t ori r e c omme nd e d  t h a t  t h e  p r oc e du re b e g i n  be l ow g ra d e  f ou r .  

N e a r l y  o ne - f ou r t h  o f  t h e  t h i r t y  pe r c e n t  w h o  p r e f e r r e d  o r  t e n d e d  

t o  p r e �e r  d e pa r tme n t a l i z a t i� n  r e c omme n d e d  t h a t  t h e  p r ac t i c e  

n o t  be g i n  be f o r e  g ra d e  s e v e n .  S.i n c e  p r i nc i pa l s  a r e g e n e r a l l y  
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o f  t h e  o p i n i o n  t h a t e l e me n t a r y  s c h o o l s  s h ou l d  n o t  i nc l u d e  

g ra d e s  s e v e n  a nd e i gh t , t h o s e  p r i n c i pa l s  no t r e c omme n d i ng 

d e pa r t me n t a l i z a t i o n  be f o re g ra d e  s e v e n s h ou l d  be su b t r a c t e d  

f r om t h o s e  p r e fe r r i ng o r  t e n d i ng t o  p r e f e r d e pa r t m e nt a l i z a t i on o 

W.b e n  t h i s w a s  d o ne , t h e  p e r c e n t a ge i n  f a v o r  o f  de pa r t me n t a l -

i za t i o n w a s  r e d u c e d  f ro m  t h i r t y  t o  t we n t y- f ou r  pe r c e n t . 

The f o l l owi ng que s t i o n w a s  a l s o  a s k e d  o f  t h e  p r i n c i pa l s  

wh o f a v o r e d  d e pa r t me n t a l i za t i on : 

" I f  y ou p r e f e r  d e pa r t me n ta l i za t i o n , wha t 
s ub j e c t s  o r  a r e a s  d o  y ou b e l t e v e  s h o u l d  b e  d ep a r t 
me n t a l i z e d ? "  

The p e r c e n t  o f  p r i n c i p a l s  f a v o r i ng d e pa r t me n ta l i za t i on 

f o r  s pe c i f i e d  s u b j e c t s  we r e � 

SUBJE CT OR AREA 

S'c i e n c e  

Ma t h e ma t i c s  

E ng l i sh 

Mu s i c  a n d Ar t 

Ph y s i c al E d u c a t i o n  

Al l Sub j e c t s  * 

*' 

PER CE NT OF PR I NC I PALS 
RECOMME N D I NG DEPARTMENTAL I ZAT I ON .  

6 0 . 7% 

1 3 . 1 % 

SUb j e c t s  s pe c i f i e d  b y  l e s s  t h a n  t e n  pe r c e n t  o f  t h e  p r i n c i pa l s  
f a v o r i ng depa r t me n t a l i za t i o n  we re n o t  i n c l u d e d .  
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To f i n d  the p re se n t  s t a t u s  o f  s e l f- c o n t a i ne d a nd de-

p a r t me n t a l i ze d  o r g a n i% a t i o n ,  a l l  p r i nc i pa l s  we r e  a s k e d :  

"H ow i s  y ou r  s c h o o l  o r g a n i ze d  i n  g ra d e s  o ne 
t h r ou g h  s i x ? "  

The a n s we r s i n d i ca t e d  t wo ma j o r d l ¥t s i o ns ,  w i t h  
f o r t y- two p e r c e n t  o f  t h e  s c h o o l $  h av i ng a l l g ra d e s  
s e l f- c o n t a i ne d  f o r  a l l s ub j e c t s  a n d  f o r t y  p e r c e nt 
o f  t h e  s ch o o l $  h a v i ng a l l  g r a d e s  s e l f- c o n t a i ne d  
e x c e p t  f o r  s pe c i a l  a re a s  s u c h  a s  mu s i c  o r  a r t . O n l y  
n i ne pe r c e n t  o f  t h e  p r i n c i pa l s  r e p o r t e d  t h a t  j u s t  
t he upp e r  g r a d e s  w e r e  d e pa r t me n t a l i ze d .  A h i gh e r  
p e r c e n t ag e  o f  t h e p r i nc i pa l s  i n  t h e  s m a l l s ch o o l  
&y s te m s  t h a n  i n  t he l a r g e  s y s t e m s  r e po r t e d  s pe c i a l  
s ub j e c t s  d e pa r t me nt a l i z e d .  O n e  e xp l a na t i o n i s  t ha t  
t he s ma l l  s c h o o l  s y s te m s  t e n d  t o  h � v e  s up e rv i s o r s  
i n  t h e se a r e a s  wi t h  t he c l a s s r o om t ea ch e r  i ns t r uc t i n g 
t h e  pup i l s .  

was t 

k f i na l  que s t i o n  wh i c h  R o b i n s o n  i nc l u d e d  i n  h i s p o l l  

�I f y o ur s c h o o l  i s  p re s e n t l y o r ga n i ze d  o n  a 
s e l  f - c o n  t a i  n e d  b a s i  s ,  I s  t he re > pre s s u r e ;" f o r ,' you r  
s c h o o l  t o  c h a nge t o  a d e pa r t me n t a l  pro g r a m ? "  

The re p l i e s  a re c ha r t e d  be l ow t  

DEGREE: O F  PRE S S URE FROM � 
COMMUN ITY TE ACHERS" 

Ye s , mu c h  0 . 2% 0 . 5% 

Ye s , s ome 1 0 .. 5% 2 2 . 6% 

N o  t n o ne 8 9  .. 3 %  7 6 . 9% 

I n  t h e  f i n a l  a na l y s i s  o f  t h e  p r i n c i pa l s ' op i n i on s , R o b i n s o n  

wa s a b l e  t o  d r a w  t h i s  i d e a l  p r o !'i l e o f  t he e l e m e n t a r y  s c ho o l :-

I t  s h ou l d  be c omp o s e d  o f  f o u r h u n d r e d  t o  f i v e  h u n d r e d  
p u p i l s ; s e v e n t e e n  t o  t we n t y- o n e  t e a c h e r s  w i t h  a pp r o x i 
ma t e l y  t we n t y - f o u r pup i l s  i n  t h e  a v e r a g e  c l a s s o I t  
wou l d  c o n t a i n g ra d e s  k i n d e r ga r t e n t h r ou g h  s i x .  The 
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c l a s s r o om o r ga n i za t i o n  w o u l d  b e  s e l f- c o n t a i ne d  
w i t h  o n e  t e a c h e r  r e s po n s i b l e f o r  t he l e a r n i ng 
e xp e r i e nc e s  o f  a g r ou p  of p u p i l s .  D� p a r t m e n t 
a l i za t i o n , i f  an y ,  wou l d  n o t  b e  be l ow g ra d e  f ou r  
wou l d  b e  i n  t h e  a re a s  o f  s c i ne ce a n d  m a th e ma t i c s .  

a nd 
5 8  

A s u p p l e m e n t a r y  s t u d y  re l a te d  t o  d e pa r t me n t a l i za t i on i s  

o n e  c o n d u c t e d  b y  Ge o rg e  Ack e r l u nd b a s e d  o n  t h e que s t i on �  

"Do y ou be l i e v e  t h e  s e l f - c o n t a i ne d  c l a s s r o om ,  
i n  wh i c h  o n e  t e a c h e r  i s  r e qu i re d  t o  t ea ch a l l s ub j e c t s  i s  
t h e  be s t t yp e  o f  o r g a n i z a t i o n  f o r  e l e me n t a r y  e'd u c a  t i on 1 "  

Of t h o s e  who r e s p o n de d t o  t h e  que s t i o n , t h e  r e su l t s  w e r e t  

( 1 )  y e s  - 1 0 9 , ( 2 )  n o  - 1 2 2 ,  ( 3 )  qua l i f i e d  y e s - 1 1 , 
( 4 )1 q u a I l f 1  e d n o  -- 3 ,  ( 5'·) d o  u b t f u 1 - 1 3 0 

k fu r th e r  b r eak- d own o f  t h e  s ta t i s t i c s  a r e  a s  f o l l ow s : 

K I N DERGA:RTEN _ 2 

GRADE LEVE L 

Fa v o r e d  s e l f - c o n t a i ne d  - 5 1  
Opp o s e d  s e l f- c on t a i n e d  - 3 3  

3 5  
4'0' 

Opp o s e d  s e l f- c o n t a i ne d  
Opp o s e d  s e l f- c o n t a i ne d  

Fav o r e d  se l f- c o n t a i n e d  
Opp o s e d  s e l f- c o n t a i ne d  

MA.RR I AGE S TATUS 

E DUCAT ION STATUS 

1 7  
3'7 

5 9� o f  t h e  m ar r i e d  w ome n 
4 .� o f  t h e  s i n g l e  women 

4 . 0 5 y e a r s  of  c o l l e ge 
4 . 0 7  y e a r s  o f  c o l l e ge 

App a'r e n t l y , t h e se v ar i ou s  d i v i s i o n s  h a d  no  r e a l  re l a t i o n-

s h i p  t o  t h e  .ep l i e s  c o n c e r n i ng a s e l f- c o n t a i ne d  s i t u a t i on .  

A fu r t h e r  c ompa r i s on i s  made w i t h  t h e  v a r i ou s  l ev e l s  o f  e du ca t i o n .  

5 8  
G l e n  R o b i ns o n , "P r i n c i pa l s ' Op i n i on s  Ab ou t S ch o o l  O r g a n i za t i o n , 

T h e  N a t i ona l E l eme n t a r y P r i n c ipa l , XL I ( N ovembe r ,  1 9 ( 1 ) ,  p .  4 0 "  
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T h e  l e v e l  o f  e du c a t i on h a d  n o  appa r e n t r e l a t i o n s h i p  
e i t h e r .  

Bac h e l o r s  d e g r e e  MR'.s t e r s  degree  

Fav o r e d  s e l f
c o n t a i n e d  

Opp o s e d  s e l f
c o n t a i ne d  

The 

7 1  

8 8  

a t t i t ud e s  o f  
e l e me n ta r y s u b j e c t s  i s  

SUBJECT RESPONSES. 

R e a d i n g  2 5 6  

H a n d wr i t i ng 2 5 4  

E ng l i sh 25 4 

S'p e l l i n g 245 

H i s t o ry 2 4 5  

G e o g r a p h y  2 4 2  

Ar i th me t i c  2 5 3  

S c i e nc e  2 4 8  

Ar t 2 5 7  

Mu s i c  2 4 5  

H e a l t h  a n d  
P'h y s i ca l  
Edu c a t i on 2 5 6  

2 1  

2 2  

t h e  t e a c h e r s  t ow a r d  t e a c h i n g 
l i s te d  b e l ow :  

L I KE TO NE I THER 
TEACH I T  L I KE NOR 

IH S I..I KE 

2 2 3  2 7  

20 8 4 4  

20 8 4 4  

2 1 0  4 3  

1'44 7 8  

1i6 3  6 2  

2 2 2  2 1  

li 3 6  7 5  

1 5 8 6 5  

!l28 5 8  

112 6  70 

No d e g r e e  

1 1  

1 1  

t h e 

D I S L IKE 
TO TE ACH 

I T  

6 

2' 

2 

2 

2 3  

1 7  

10 

3 7  

3 4  

6 9  

6 0  
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18 

R e l a t e d  t o  t h e i r d e s i re t o  t e a ch a s ub j e c t  i s  t h e i r 
s e l f-e va lua t i o n o f  t h e i r  c ompe t e nc y .  T h e  t e a c he r s r a t e d  
t h e m s e l v e s  a s  f o l l o w s t 

FELT LES,S THAN FE LT LES S  THAN 
WE L L  PREPAR E D  W'E LL P RE P ARED 

S;UBJECT I N  CONTE NT I N  METHOD 

R ea d i n g  6 1� 6 5"$ 

H a n d wr i t i ng 48% 5 0% 

E ng l i sh 2 6� 3 0� 

S.pe l l i ng 1 8 %. 2 1 % 

H i s t o r y  5 1% 5 8% 

G e o g r a ph y  4 7% 5 5 11  

Ar i th me t i c  1 '8 % 2 4% 

S c ie n c e  6 9% 7 3% 

A-r t 6 1% 6 4% 

M u s i c  5 9% 6 3% 

Hea l t h  a nd 
P'h y s i c a l  
E du ca t i o n 

Fur t h e r  i n f o r ma t i o n f r om t he stu d y  y i e l de d  t he s e  co n c l u s t o n s t 

1 .  E'v e n  t h ou g h  s o me t e a c he r s  a r e  we l l  p r e p a r e d  t o  t e a c h  
c e r t a i n  s u b j e c t s , i t  i s  c l e a r  t h a t  t h e y  o f t e n  d i s l i k e 
t o  d o  s o . T h i s  s u g ge s t s t h a t  i t  m a y  n o t  b e  wi s e  t o  
e xpe c t  e l e me n t a r y  t e a c h e r s  t o  be  b o t h  c ompe t e n t  i n  a nd 
l i ke t o  t e a c h  a l l  s u b j e c t s  i n  t h e  e l e m e n t a r y  s c h o o l  
p r og r a m .  

2 . I t  s e e m s  c l e a r  t h a t  a h i gh e r  de g re e  o f  k n o w l e d g e  o f  
c � n t e n t  i s  re qui r e d , e s pe c i al l y  i n  t h e  u p p e r e l e m e n 
t a r y  g r a d e s  t h a n  ma n y  r e a l i ze o  
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3 •. The s e  I f - c  o n  t a t  n e d  c l a s  s r o om d o e s  n o t  g t  v e  t h e  
t e ach e r  a n  o pp o r t u n i t y  t o  c h o o s e  a r e a s  i n  wh i c h  
s h e  l i ke s  t o  t e a c h , a s  i s  t he c a s e  i n  h i gh s c h o o l . 

4 .  The s e l f- c o n t ai ne d c l a s s r o om p r o v i d e s  t e a c he r s 
w i t h  t h e  o p p o r tu n i t y t o  e mph a s i ze o r  d e - e mpha
s i ze c e r t a i n  s u b j e c t s , d e p e n d i n g  u p o n  t h e i r  
l i ke s  a n d  d i s l i ke s . 

5 .  Th e re i s  s t ro ng s u pp o r t  f o r t he s e l f- c o n t a i ne d  
c l a s s r oo m  i n  g ra de s k i n d e r g a r t e n , o n e , a n d  t w o ; 
b u t  o p p o s i t i o n  t o  i t  b e g i n s  i n  g ra de t h re e  a nd 
b e c ome s i n c re a s i n g l y  g re a t e r  i n  g ra d e s  f ou r ,  
f i v e ,  a n d  s i x .  5 9  

Ae k e r lu n d ' s  e va l ua t i o n  o f  h i s  s ub j e c t i nc l u d e d  t h e  ob-

s e r va t i on t h a t  "wha t e v e r o ne ' s  a t t i t u d e  t owa r d  t h e  se l f-

c o n ta i ne d  c l a s s r o o m  m i gh t  be , i t  mu s t  b e  c o n c lu d e d  t h a t  i t  

h a s  I mp o r t a n t  a d v a n t a g e s  t h a t  s h ou l d  b e  p re s e rve d , a s  we l l  

a s  we a k ne s s e s  t h a t  s h ou l d  b e  o v e r c o me . "  60 He f o u n d  n o  

e v i d e n c e  t h a t  a d j u s t me n t  t o  s ev e r a l  d i f fe r e n t  t e a c h i ng p e r -

s o na l i t i e s  s i mu l t a ne ou s l y  i s  ha r m f u l  t o  c h i l d re n �  b u t  t h a t  

i t  m i gh t  e v e n  b e  v a l ua b l e . I n  we i gh i ng t h e  v a l u e  o f  t h e  s e l f -

c o n t a i ne d  c l a s s r o om f o r  i t s  u s e  i n  t h e  e l e me n t a r y s c h o o l  

s y s t e m , Ac k e r l u nd a d m o n i sh e d  a dm i n i s t ra t o r s  t o  b e c ome fu l l y 

awa r e  o f  t h e  s i t ua t i o n s  a n d  p l a n  c h a ng e s  o n l y  wh i ch are 

r e l e va n t  t o  t he i r  s y s t em w h e t h e r  i t  b e  s e l f- c o n t a i n e d  c la s s -

r o o m s  o r  a n y  o t h e r  o r ga n i za t i o na l  pa t t e r n .  

5 9  
G e o r g e  Ac k e r l u n d , "S Oll1e T e a c he r V i ews o n  t h e  S:e l f

C on t a i ne d  C l a s s r oo m , "  Ph i De l t a  Kappa n ,  XXXX ( Ap r i l ,  1 9 5 9 , 
p .  2 8 3 0  

60 
�. , PP . 2 8 3- 2 8 5 . 



I V  • .  GENERAL SUR VE Y O F  A BACKGROUND O F  
L I TE RATURE WH I CH D I S CU S S E S  THE &B
V�NTAGES AND D I S AD VANTAGES O F  

DEPARTMENTAL I ZAT I ON 

Al t h ou g h  t he b a c k g r ou n d  o f  l i t e r a tu re i s  n o t  s u b s t a n t i a t e d  

b y  s c i e n t i f i c  s t u d i e s  i n  m o s t  c a s e s , t h e  a u t h o r s  wh o d i s c u s s  

t h e  t op i c  o f  o r ga n i z a t i o na l  p a t t e r n s  b a s e  t h e i r  k nowl e dge o n  

e xpe r i e nc e s  f r o m  t he c l a s s r o om o r  t h e i r  e du c a t e d  op i ni on s . 

Thu s , t h e y  t o o , h a ve s o me t h i ng t o  o f fe r  o n  t h e  s u b j e c t , o n l y  

f r o m  a d i f fe r e n t  b a s i s o  

The s tu d i e s  i n  t h e  p r e v i ou s  s e c t i o n  e xa m i n e d  t h e  me r i t  

o f  d e pa r t me n t a l i za t i o n o n c e  i t  h a d  b e e n  e xpe r i me n t a l l y i m p l e -

me n t e d  i n t o  v a r i ou s  s c h o o l s , b u t  t h e  q u e s t i o n o f  h ow th i s  

o r g a n i z a t i o na l  p a t t e r n  wa s a c c e p t e d  o r  r e j e c t e d  s t i l l  r e ma i n s 

t o  be  d i s c u s s e d .  I n  l oo k i ng b a c k o v e r t h e  pa s t  f e w  d e c a d e s  o f  

Ame r i c a n  e du ca t i o n ,  i t  i s  n o t e d  t h a t  d e p a r t m e n t a l i za t i o n  w a s  a t  

i t s  p e a k  i n  t h e  1 9 3 0 ' s  a n d  t h e  b e g i n n i n g o f  t he 1 9 4 0 ' s . B u t  

a s  t h e  na t i o n  be c a me e n t a ng l e d  i n  a s e c o nd wo r l d  wa r ,  i n t e r e s t  

i n  e du c a t i o n b e g a n  t o  wane , f o r  t he re we re o t h e r  c r i s e s  w h i ch 

we r e  d e ma n d i ng m o r e  a t t e n t i o n .  F o l l ow i n g  W o r l d  Wa r Two a nd 

t h e  K o r e a n  W'a r t t h e  t e a c h i ng o f  d e m o c r a c y ,  Ame r i c a n i s m , a n d  t he 

p r i n c i p l e s  o f  c o mmu, n i s m  b e c a me a s  i mp o r t a n t a s  t h e  p r e d om i na n t  

ma s s  e d uc a t i o n  f a c t o r 4  1 T h u s  t h e c o nc e r n  f o r d e pa r t me n t a l i za -

1 
G wy n n , P o  2 9 . 
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t i o n was e v e n  l e s s  i m p o r t a n t  t h a n  b e f o re , b e ca u s e  t h e  i oc u s  

h a d  s h i f t e d  t o  o t h e r  a r e a s . 

T h e  i mp� t u s  wh i c h c a u s e d a r e t u r n  t o  s p e c i a l i za t i o n i n  

e du c a t i9 n  wa s t h e  l au n c h i ng o f  t h e  f i r s t  S pu t n i k  i nt o  o r b i t 

i n  t h e  l a t e 1 9 5 0 ' s  a n d  t h e  r e su l t a n t  d e m a n d  t h a t  Ame r i ca ' s  

e du c a t i o n a l  s y s t e m  p r o du c e  m o r e  s c i e n t i s t s ,  ma t h e ma t i c i a n s , 

a n d  h i g h l y  t ra i n e d  pe r s o n ne l  fo r n a t i o na l  s u r v i v a l  i n  t h e  

n u c l e a r  a g e . 2 Th e m o t i ve f o r  e x c e l l e nc e  i n  e du c a t i o n now 

o v e r s ha d o w e d  t h e  p r ev i ou s l y  e x i s t i n g  ma s s  e d u c a t i o n p r o g ram . 

T h u s  a c c o r d i ng t o  i n f o rma t i o n  pub l i s h e d  b y  t h e  P r o j e c t  o n  

t h e  I n s t ru c t i o na l  P r og ram o f  t he Pu b l i c  S,ch o o l s  i n  1 9 6 2 , t h e  

u s e  o f  ,fu l l  d e p a r t me n t a l  o r  pa r t i a l  p r o g ra m s  w a s  ab ou t  a t  

t h e  s ame l e v e l  a s  i t  h a d  b e e n i n  t h e  1 9 3 0 ' s  a s  c om p a r e d  w i t h  

t h e  f i gu r e s  o f  O t t o  a n d  Sa n d e r s  f o r  t h i s l a t t e r  d a t e .  3 

T h e  p u s h  f o r  s p e c i a l i za t i o n  wh i c h i s  s o  v e r y  p r e va l e n t 

i n  t h e  s e c o nda r y  f i e l d s  h a s  g ra d ua l l y  s p r e a d t o  t h e  e l eme n t a r y  

l ev e l .  H o we v e r .  G e r b e r i c h a n d  Pra l l  wh o d i d s o m e  i n v e s t i ga t i o n  

o f  a s t u d y  wh i c h  ha d p re v i ou s l y  b e e n  ma d e  i n  C l a r k s v i l l e , Ar k a n-

s a s  c o nc l u d e d  t h a t  l i t t l e o r  n o  o b j e c t i ve e v i d e nc e  h a s  b e e n  

r e p o r t e d  c o nc e r n i n g  t h e  i n s t ru c t i o na l  e f f i c i e nc y  o f  t h e  

d e pa r t me n t a l  o r ga n i z a t i o n  i n  a n y  g ra d e . A.,f t e r  r e v i ew i n g  t h i s 

pr e v i ou s  s tu d y  t h e y  f o rmu l a t e d  t h e f o l l ow i ng i mp l i c a t i o n s : 

2 
I b i d .  

3 
Wi l l i am B o  R a ga n , M od e r n  E l e m e n t a r y  C u r r i c u l um ( Ne w  Y o r k ; 

H o l t , R i n e h a r t ,  a n d  W i n s t o n , 1 9 6 6 ) , p .  1 4 8 0 
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1 .  Th e g e ne ra l  f e e l i ng t ha t  a l l  pu p i l s  i n  t h e  l ower 
g ra de s  a re l e s s  l i ke l y to  p r o f i t  fTom the �e
p-a r t me n  t a l  o r g a n i  z a  ti  o n  t h a n  t ho s e  in  the  uppe r 
g r a de s  i s  n o t  s u p p o r t e d  b y  d a t a . The m o s t  
s i g n i f i c a n t d i f f e r e nc e  f a v o r i ng t h e  d e pa r t me n t a l  
s y s t e m  i s  i n  g ra de fou r wh e r e t h e  ob t a i ne d  
d i f fe re nc e s  i n  t wo s ub j e c t s  a r e s u c h  t h a t  t h e y 
ma y b e  a c c e p t e d  a s  e v i d e n c e  o f  t rue d i f f e r e n c e s  
i n  a c h i e v e me n t . G r a d e s  f i v e  a n d  s i x  c o n b i ne d  
s h ow o n l y  o n e  su b j e c t  i n  w h i c h  t h e r e  o c c u r re d  
a s i g n i fi c a n t  d i f fe re nc e  fa v o r i ng depa r t me n ta l 
i za t i o n .  

2 .  Th e r e l a t i v e  va r i ab i l i t y  o f  t h e  e f f e c t i v e ne s s  o f  
t h e  t w o  t y p e s o f  o r ga n i za t i o n i s  m o r e  n o t i ce a b l e  
i n  t h e  l owe r g r a d e s  t h a n  i n  t h e  u p p e r . H i g h e r  
ac h i e v e me n t  i n  a r i t h me t i c  u n d e r d e pa r t me n t a l i za
t i o n  i s  e v i d e n t  i n  g ra d e s  fou r and s i x  a n d i n  
E ng l i s h i n  g r a de fou r .  T h e  g ra d e d  o r ga n i za t i o n  
s h ows a n  a d va n c e  i n  r e a d i ng i n  g ra d e  f o u r , a n d  
i n  g e o g r a p h y  i n  g ra d e s f ou r  a n d  f i v e . Th u s , i n  
g r ad e s f o u r  a nd f i v a  ga i n s  i n  a r i t h me t i c  a n d  
En g l i s h u nde r d e p a r t me n t a l i za t i o n a r e o f fs e t  b y  
l o s s e s  i n  r e a d i n g  a n d  g e o g r a ph y .  

3 .  A c om pa r i so n  o f  t h e  g a i n s i n  t he v a r i ou s  s ub j e c t s  
b r i ng s  ou t t h e  r a t h e r  d e f i n i t e s u pe r i o r i t y  o f  t h e  
d e p a r t m e nt a l  o r g a n i z a t i o n . i n  a r i t hme t i c  t e a c h i n g .  
E ng l i s h a n d  rea d i ng ,  t h e  o t h e r  ma � o r f i e l d S  o f  
S U� j � c t  m a t t e r , s h ow a l e s s  d e c i de d  t r e n d  u n d e r  
e i t h e r  o r ga n i za t i o n ,  A l th ou g h  i n  g ra d e  f o u r , � En�l l � h  
i s  m o r e  e f f e c t i ve l y  t a u g h t  i n  t h e  g ra d e  o rg a n i za t i o n .  
Ge o g r a p h y ,  wh i ch i s  a m i n o r  fub j e c t  f r om t h e  s t a nd
p o i n t  o f  a l l oc a t i o n o f  r e s p o ns i b i l i t y i n  t h e  d e p a r t 
me n t a l  p l a n ,  s hows a n  a d v a n c e  f o r  t he g ra d e d o r ga n i 
z a t i o n  i n  t h e  t wo l owe r g r a d e s .  Th e t re n d i s  
t owa r d  g r e a t e r  e f f i c i e n c y  u nd e r t h e  g r a d e d  p l a n f o r  
s pe l l i ng ,  b u t  o n l y  i n  o n e  g ra d e  i s  t h e  d i f f e re nc e  
i mp o r t a n t . 

4 .  The re s e e m s  t o  b e  l i t t l e  e v i d e nc e  u p o n  wh i c h  t o  
b a s e  a n y  ge n e r a l  c o n c lu s i o n s  c o n c e r n i ng t h e  
e f fe c t i v e n e s s  o f  e i t h e r  p l a n  o f  o rg a n i z a t i o n o  
E i gh t  d i f f e re n c e s  s h ow h i gh e r  a c h i e ve m e n t  u n de r  
d e pa r t me n t a l  o r g a n i z a t i o n , t h r e e  o f  t h e  e i g h t  
d i f fe re nc e s  b e i n g  fa i r l y  c o n c l u s i ve . Se ve n 
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d i f f e r e nc e s  i nd i c a t e  h i gh a c h i e ve me n t  u n d e r  t h e  
g r a d e  p l a n ,  t h r e e  o f  t h e  s e v e n a r e  r e l i ab l e . O n  
t h e wh o l e , t h e  t e a c he r s  i n  t h e  s c h o o l h av i ng t h e  ' . .  " , 

g r a d e d  o rga n i za t i o n we r e  b e s t  p re p a r e d  i n  t he 
f i e l d s o f  r e a d i ng a nd E ng l i s h a n d  e xp re s s e d  m o r e  
i n t e re s t  i n  t h o s e  s u b j e c t s  t h a n  i n  o t h e r s ; y e t  
t h e y  t a u g h t  o n l y  o n e  o f  t h e s e  s u b j e c t s  m o r e  
e f f e c t i v e l y  t h a n  d i d t h e  d e pa r t me n t a l  t e a c h e r , 
a n d  t h e  d i f fe r e nc e  i n  t h a t  s u b j e c t  wa s n o t  c o n-
s i s t e n t l y  m a i n t a i n e d  i n  e ve r y  g ra d e . 4 

I n  t h e i r  b o o k  Ame r i c a n  E d u c a t i o n ,  DeYou ng a n d W'y n n  e c h o  

t h e  fam i l i a r  hi s t o r y  o f  d e pa r t me n t a l i z a t i o n b y  wr i t i ng t h a t  

"a l t h ough d e pa r t me nt a l i za t i o n  r o s e  i n  p o pu l a r i t y  f r om 1 9 0 0  

t o  1 9 2 5 , i t  l a t e r  fe l l  i n t o  d i s r e pu t e  i n  e l e me n t a r y  s c h o o l s  

a n d  wa s g ra dua l l y  r e p l a ce d b y  s e l f- c o n t a i ne d  c l a s s r oo m s . "  5 

La t e r  i n  t h e i r w r i t i ng ,  t h e  au t h o r s  n o t e d  a r i s e i n  d e pa r t me n-

t a l  t e a c h i ng i n  t h e  d e c a d e  o f  t h e f i f t i e s . T h e y  d e s c r i b e  

t h i s  d e pa r t m e n t a l i za t i o n a s  o n l y  p a r t i a l , h owe ve r ,  

T h e  f a c t  t h a t d e pa r t me nt a l i z a t i o n i s  o c c u r r i ng s t i l l  d o e s  

n o t  n e ga t e  t h e  qu e s t i o n o f  w h e t h e r  e l e me n t a r y  s c h o o l  s h ou l d  

re a l l y  be  i nv o l ve d  i n  d e p a r t me n t a l i za t i o n ,  t h ou g h .  De Y Y ou n g  

a n d  W y n n  d e f e n d  i t  o n  t h e  g r ou nd s  t h a t  " i t  p e rmi t s  t e a c h e r s  

t o  s p e c i a l i ze a n d  t h e r e b y  p e r m i t m o re e f fe c t i ve i n s t ru c t i o n . " 6 

4 
J .  R .  Ge r b e r i c h  a 6 d  C .  E .  Pra l l . "De pa r t me n t a l  O r ga n i za t i o n  

v e r s u s  T r a d i t i o n a l  O r g a n i z a t i o n i n  t h e  I n t e r m e d i a t e  G r a d e s , "  T h e  
E l eme n ta ry: S c h o o l  J o u r na l ,  XXX I  ( M a y . 1 9 3 1 ) , P P .  6 7 6 - 6 7 7 . 

5 
Ch r i s  A .  D e Y o u n g  a nd R i c ha r d  W'y n n , Ame r i c a n  E du c a t i o n  ( Ne w  

Y o r k ; M c G r a w- H i l l  B o o k  C ompa n y , 1 9 5 5 ) , p .  1 5 9 0  

6 
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I n  c o n f r o n t i ng t h e  c r i t i c i s m s  o f  T h e  As s o c i a t i o n f o r  S up e r -

v i s i on o f  Cu r r i cu l um D e v e l opm-e n t  wh i c h  h a s s t r o ng l y  a d v o c a t e d  

a re t u r n  t o  t h e  s e l f- c o n t a i ne d  c l a s s r o o m , t h e  a u t h o r s  r e p l y  

t h a t  ba s i c a l l y  t h e  i s s u e  i s  t h e  c e n t u r y- o l d  c o n f l i c t  o v e r  

wh e t h e r  t h e  s ch o o l s  s h o u l d  b e  o r ga n i z e d  t o  f o c u s  a t t e n t i o n 

u p o n  t h e  c h i l d o r  u p o n  t h e  s u b j e c t  ma t t e r .  Th e y  e xp l a i n  

t h a t  c o n s i d e ra b l e  r e s e a r c h  h a s  b e e n d i r e c t e d  t owa r d  t h e  

e v a l ua t i o n o f  t h e  a d v a n t a g e s  o f  t h e s e l f- c o n t a i ne d  u n i t  a nd 

t h e  d e p a r t me n t a l  a r ra ng e me n t , b u t  t h a t  t h e  e v i de nc e  h a s  b p. e n  

r a t h e r  i n c o n c lu s i v e .  O ne s u c h  s t u d y  wa s made  b y  Ch a r l e s  T .  

H o s l e y  f o r  h i s  d o c t o r a l  t h e s i s .  H i s  c omp a r i s o n  o f  t h e  

a ca d e m i c a c h i e v e me n t  o f  t w o  h u n d r e d  c h i l d r e n  i s  s e m i - d e p a r t -
<;,!", 

m e n t a l  a nd n on - d e p a r t m e n t a l  s i t ua t i o n s  i nv o l v i ng s i x t h - g r a d e r s  

wa s i nc o n c l u s i ve .  Th e s i x t h- g ra d e r s  i n  t h e  n o n- d e p a r t m e n t a l  

s i t ua t i o n m a d e  g re a t e r  a c h i eveme n t  g a i ns b u t  d i d  n o t  d i f f e r  

s i g n i f i c a nt l y  i n  g ra d e - p l a c e m e n t  s c o r e s . T h e r e  wa s n o  s i g n i -

f i c a n t �i f fe re nc e  o n  t h e  b e ha v i o r  p r e f e r e nc e  r e c o r d s ; h oweve r , 

t h e de pa r t me nt a l i ze d  s a m p l e  wa s s u pe r i o r  i n  r ea d i n g '  a n d  h a d  

m o r e  va r i e d  a c t i v i t i e s  a n d h o b b i e s . 7 

De Y o u n g  a nd W y n n  s u g g e s t  t h a t  r e s e a r c h  i s  n o t  t h e  p l a c e  

t o  t u r n  f o r a ns we r s � b u t  t h a t  s c h o o l s  mu s t  t u r n t o  t h e i r  

7 
C h a r l e s  T .  H o s l e y , �Le a r n i n g  Ou t c ome s o f  S i x t h  G r a d e  Pup i l s  

U n d e r  Al t e r na t e  G ra d e  O r g a n i z a t i o n P a t t e r n s , "  d o c t o ra l t h e S i S , 
S t a n f o r d  U n i ve r S i t y , 1 9 5 4  i n  E nc y c l ope d i a  .2.i E d u c a t i o n  R e s e a r ch . ,  
Th i r d E d i t i o n ,  ( N ew Y o r k : T h e  Mac m i l l a n  C ompa n y , 1 9 6 0 ) , p .  4 2 7 .  
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own e du c a t i o n a l  p h i l os ph i e s  t o  gu i d e t h e m .  I f  a s c h o o l  i s  

g o i ng t o  emph a s i ze t h e  d e l i b e r a t e  ma s t e r y  o f  a b o d y  o f  pre -

e s t a b l i s h e d  e s s e n t i a l s , o rg a n i za t i o n  a r ou n d  s u b j e c t  c o n t e n t  

s e t  i n  s e qu e nc e , a n d  me a s u r e d b y  u n i f o rm s t a nd a r d s  o f  a ch i e v e -

m e n t  f o r  a l l  s t u d e n t s , t h e n  t h e  a u t h o r s s e e  a p l a c e  f o r  a 

g ra de d ,  d e pa r t me n t a l  s c h o o l  w i t h S Om e  f o r m  o f  h o m o g e n ou s  

g ro u p i ng be i ng a n  a p p r op r i a t e  p l a n .  8 

Howev e r , n o t  a l l  w r i t e r s  f i n d t h e m s e l v e s  l e f t w i th a 

v a g u e , i nc o nc l u s i ve t y pe o f  e xp l a na t i o n f o r  d e pa r t me n t a l  

t e a ch i ng .  R i ch a r d  And e r s o n  c omm i t s  h i m s e l f  t o  p l e a d i ng «The 

C a s e  f o r  T ea c he r S pe c i a l i z a t i o n  i n  t h e  E l e me n t a r y  S c h o o l . «  

I n  a n s we r i ng t h e  c l a i m  t h a t  a s pe c i a l i z e d  t e a c h e r  i s  n o t 

a b l e  t o  " k n ow t h e  c h i l d " , And e r s o n  s a y s  t h a t t h i s  c a n  b e  

i n t e r p r e t e d  i n  v a r i o u s  wa y s . He  e x p l a i n s t h a t  " th e  t e a c h e r  

wh o h a s  a ma s t e r y  o f  a n  a re a  o f  k no w l e d g e  h a s  a f ra m e  o f  

r e f e r e nc e  f o r  e va l ua t i ng t h e  c h i l d ' s  d e v e l o p me n t . H e  c a n  

i n t e r p re t  t h e  ch i l d a s  he  i s  n ow i n  t e r m s  o f  h ow h e  s h ou l d  

b e  wh e n  h i s  s c h o o l i ng i s  c o m p l e t e . "  9 And e r s o n  f e e l s  t h a t 

a l e s s  c ompe t e n t  t e a ch e r  wo u l d  n o t  b e  a b l e  t o  i n t e rp r e t  t h e s e  

ve r y  s a me s i g n s  i n  t h e  c h i l d ' s  b e h a v i o r .  And e r s o n  c i t e s  t h re e  

8 

De Young a n d  W) nn , p .  4 74 .  
9 

R i c h a r d  A .  An d e r s o n , "T h e  C a s e  f o r  T e a c h e r  S pe c i a l i za t i o n 
i n  t h e  E l e me n t a r y S c h o o l , "  !.!:!.£. E l e me n t a ry Sch o o l  J ou r na l ,  LX I I  
( F"e b r ua r y ,  1 9 6 2 ) , P .  1 9 3  .. 
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r e a s o n s  wh y d e p a r t me n t a l i za t i o n  i s  e f fe c t i ve a n d  i s  a wo r t h-

wh i l e pa t t e r n :: 

1 .  V a r i e t y  i n  depa r t me n t a l  t e a c h i ng i s  g o o d  b e c au s e  
i t  e n c o u r a g e s  t h e  c h i l d r e n  t o  e n c ou n t e r  a w i de r  
va r i e t y  o f  t e a c h i ng me t h o d s a nd t h u s  t h e y ha ve a 
g r ea t e r  o p p o r t u n i t y  f o r  h av i ng o ne t h a t  i s  p a r 
t i c u l a r l y  a d a p t e d  t o  t h e i r  ne e d s . 

2 .  D e pa r t me n t a l i za t i on g i ve s  t h e  t e a c h e r a c ha n c e  t o  
b e  m o re pa t i e n t  w i t h  e a c h  i n d i v i dua l s t u d e n t  
be c a u s e  s h e  i s  f a c e d  w i t h  t h e  p r o s pe c t  o f  s e e i ng 
m a n y  n e w  fa c e s . Al s o  t h e  c h i l d  i s  mo r e  t o l e r a n t  
o f  e a c h  t ea c h e r b e c a u s e  h e  h a s  many  m o d e l s  o f  
i de n t i f i c a t i o n w i t h t h e  a d u l t  f i gu r e . 

3 .  T h e r e  s h ou l d  b e  n o  c au s e  f o r  wo r r y  i f  i n t e g ra t i o n 
i s  l o s t  b e c a u s e  t h e  r e a l  p r o b l e m  i s  t o  s e l e c t  a n  
a p p r o p r i a t e  o c c a s i o n  f o r  i n t e g ra t i o n .  T h e  g e n
e ra l i s t t e a c h e r i s  i l l - e q u i p p. d t o  mak e  s u c h  a 
de c i s i o n . 1 0  

A n d e r s o n  s t re s s e s  t h a t  a t ru e  e l e me n t a r y  s c h o o l  t e a ch e r  

s h ou l d  b e  a s p e c i a l i s t  w i t h  a f l a i r f o r  t e a c h i ng .  

Ano t h e r  w r i t e r  wh o m i r r o r s  Ande r s o n ' s  be l i e f  t h a t  s pe c i a l i -

za t i o n  i s  a v i r t ue i s  t h e  p r o m i n e n t  wr i t e r  a n d  e du c a t o r , J o h n  

G o o d l a d . H i s  ma i n  a rg u me n t  a d va n c e d  f o r  a d e pa r t me n t a l i ze d  

c u r r i cu l um t a u g h t  b y  d i f f e r e nt t ea c h e r s  i s  t h a t  " s u b j e c t  ma t t e r  

s p e c i a l i s t s  b r i ng r i c h e r  t ea c h i n g  a nd l e a r n i n g i n t o  t h e  o l a s s -

r o om . "  1 1 Wh i l e  l au d i ng d e pa r t me n t a l i za t i o n f o r  t h i s o o n-

t r i bu t i o n ,  G o o d l a d  s i mu l t a n e ou s l y  c o n d e m n s  i t  o n  t h e  b a s i s  

1 0  
I b i d . , p .  1 9 5 . 

1 1  
J o h n  I .  G o od l a d , S c h oo l , Cu r r i cu l u m , llS! .!.h.!.  I nd i v i d ua l 

( W� l t h a m , M a s s a c h u s e t t s : B l a i s de l l  P u b l i s h i ng C ompa n y , 1 9 6 6 ) , p . 5 1 .  
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t h a t  m ea n i ng fu l  i n t e r r e l a t i o n s h i p s  a m o n g  t h e  v a r i o u s  p a r t s  

o f  t h e  cu r r i cu lu m  t e n d t o  b e  i g no r e d  o r  d e n i e d .  

D i s cu s s i n g t h e  c h a r g e  t h a t  t h e re i s  o f t e n  a b r e a k - d o w n  

i n  t h e  i n t e g ra t i o n o f  r e l a t i o n s , Tan n e r  s a y s  t h a t  t h e re i s  

n o t  a n y  va l i d  e v i de n c e  t o  p r ov e  t h a t  o n e  t e a c h e r  wi l l  p r o-

v i de a more c oh e r s i ve e du c a t i o na l  e xp e r i e nc e  f o r  t he c h i l d o  1 2  

M r .  Ta n n e r  p r e f e r s  t o  c o nc e n t ra t e o n  t h e  v a l u e  o f  t h e  s p e c i a l -

i ze d  t e a c h e r  wh o i s  i n v o l v e d  i n  d e p ar t me n t a l  t e a c h i ng b e c a u s e  

h e  p o i n t s  ou t t ha t  i n  t o d a y t s  wo r l d , i t  i s  t h e  r a r e  i n d i v i dua l 

wh o i s  c a p a b l e  o f  t e a ch i ng t h r ou g h ou t t h e  e n t i re ra n g e  o f  

t h e  e d u c a t i o na l  s pe c t r u m , w o r k i ng s i ng l eh a n d e d l y  i n  a l l  f i e l d S  

o f  s t u d y o B e c a u s e  mu c h  i s  expe c t e d  o f  t h e  s e l f - c on t a i ne d  

c l a s s r oo m  t e a c he r ,  o n e  w o nd e r s  h ow i t  i s  p o s s i b l e  t o  d e v e l op 

t e a c h e r s  wh o p o s s e s s  a d e qua t e  l e v e l s  o f  s ub j e c t  ma t t e r  c o m p e -

t e n c y  i n  a l l f i e l d s  o f  i n s t r u c t i o n .  O b v i ou s l y , e ve n  i n  c a s e s  

w h e r e  t h e  p r o s p e c t i ve t e a ch e r  h a s  t h e  i n t e re s t  a n d  t h e  d e s i r e 

t o  a c h i e ve s u c h  a w i d e  r a ng e  o f  c ompe t e nc e , i t  wou l d  r e q u i r e  

m a n y  y e a r s  b e y o n d  t h e  u s u a l  f o u r - y e a r  t e a c he r  c e r t i f i c a t i o n 

c u r r i cu l u m  t o  a p p r o a c h  s u c h  a g oa l . H owe ve r ,  he l a me n t s  t h a t  

t h e re a r e  n o  p r o v i s i o n s  f o r  t e a c h e r  s pe c i a l i z a t i o n i n  c o l l e g e  

p r e pa r a t o r y  c o u r s e s ; bu t o n l y  g e n e ra l a rea s l i k e , "Mu s i c  

1 2  
Da n i e l  T a n n e r ,  "How M u c h  t o  T e a c h , "  � Ame r i ca n  S c h oo l  

B o a r d  J ou r na l , e X L I  ( Se p t e m b e r ,  1 9 60 ) , P .  1 7 .  



f o r  t h e  E l e me n t a r y  Te a c h e r , "  ".r t  � o r  t ho E l eme n t a r y  

T e a c h e r , "  o r  "Ar i t hme t i c  f o r  T e a c h e r s "  a r e  o f fe r e d . 
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T h u s  h e  c o nc l u d e s  t h a t t h e  s e l f - c o n t a i ne d c l a s s r o om , 

a m od e r n  ve r s i o n  o f  t h e  o l d  o ne - r o om s c h o o l h o u s e  i n  a r u r a l  

s e t t i n g i s  a n  e V i l . U nd e r  t h e  s e l f - c o n t a i ne d  s c he m e , we 

c o n f i ne t h e  y o u n gs t e r  t o  t h e  i n f l u e n c e  o f  o n l y  o ne a du l t  

wh o i s  e xpe c t e d  t o  deve l op t h e  c h i l d t s  c a pa c i t i e s  i n  a l l  

p h a s e s  o f  t h e  l e a r n i ng s pe c t ru m .  I t  i s  n o t  f a i r  t o  i s o l a t e  

n i ne t o  t h i r t e e n- ye a r- o l d s  f r om t h e  d e p t h  a nd h r e a d t h  o f  

e du c a t i o na l  e xp e r i e nc e  wh i c h d e r i v e s  f r o m  c o n t a c t  w i t h  

t e a c h e r s p e c i a l i s t s  i n  t h e  v a r i ou s  f i e l d s  o f  k no w l e d g e . 

Ou r s c h o o l s  d e m a n d  t o o mu c h  o f  t h e  s e l f - c o n t a i ne d  t ea c he r  

be c a u s e  s h e  i s  bu r d e ne d  wi t h  a h e a v y  l oa d . W h i l e  i t  i s  n o t  

a l wa y s  w i s e  t o  e mu l a te t h e  e du c a t i o na l  p a t t e r ns o f  o t h e r  

s oc i e t i e s , Ta n n e r s a y s  we d o  k now t h a t t h e  S o v i e t s  have b e e n  

a t t a i n i ng e xc e l l e n t  r e s u l t s  t h r ou g h  c o o r d i na t e d  a n d  s pe c i a l i ze d  

i n s t ru c t i o n a l  pe r s o nn e l  a n d fa c i l i t i e s  a t  b o t h t h e  m i d d l e 

a nd uppe r l e ve l e l e me n t a ry s c h o o l s  a n d  s u g g e s t  t h a t  t h e  U n i t e d  

St a t e s  m i gh t  b e  w i s e  t o  t a k e  h e e d .  1 3  ( A  v i e w  s u c h  a s  t h i s  

r e f l e c t s  t h e  i n f lue n c e  a nd i mp a c t t h a t t h e  Ru s s i a n S pu t n i k  

i nc i d e n t  h a d  u p o n  ou r c ou n t r y . Be cau s e  a n o t h e r  c ou n t r y  was 

m a k i ng t e c h no l og i c a l  a d v a nc e s  b e y o n d  our l e ve l , t h e i r  e du c a -

1 3  

I b i d .  
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t i on a l pa t t e r n  i mme d i a t e l y  b e c a m e  s ome t h i ng t o  b e  v i ewed 

w i t h  a d i s c r i mi na t i ng eye  a n d  one  wh i c h m i g h t  b e  a b l e  t o  

g u i d e  o u r  e du c a t i o n a l  s y s t e m i n  a p r o g r e s s i v e d i r e c t i o n . ) 

Dwe l l i ng o n  t h e f a c t t h a t a s e l f - c o n t a i n e d  t e a c he r i s  

i nd e e d  g i v e n  a n  i mme n s e  r e s p o ns i b i l i t y wh i c h r e su l t s  i n  a 

v i r t u a l l y  i m p o s s i b l e  t a s k  i f  i t  i s  t o  b e  e x e c u t e d  wi t h  t h e  

p r e c i s i o n t ha t  i s  e x pe c t e d  o f  q u a l i t y  e du c a t o r s  i s  t h e  t op i c  

o f  a n  a r t i c l e  b y  G a r y  J one s .  He e xc l a i ms , "One p e r s o n t e a ch 

n i ne s u b j e c t s? Ama z i ng :  Y e t  t ru e ! "  1 4  H i s p e p t a l k  f o r  

d e p a r t me n t a l i za t i o n b l a s t s  t h e  f a c t t h a t t e a c h e r s  i n  t h e  

e l eme n t a r y  s c h ool  s t i l l  p e r f o rm t h i s ou t r a g e ou s l y  s t u pe n d o u s  

t a s k  c l a i m i ng t h a t  i t  i s  n o t  g o o d  . i t h e r  f o r  t h e  t e a c he r s o r  

t h e  s t U d e n t s .  H e  d o e s  n o t  s e e  t he ne c e s s i t y  o f  e x pe c t i n g  o n e  

t e a c h e r t o  b e  " t o p - n o t c h "  i n  a l l  f i e l d s . B y  o r ga n i z i ng o u r  

s c h o o l s  i n  t h i s  ma n n e r ,  t e a c h e r s  a r e  t h u s  f o r ce d t o  n e g l e c t  

s om e  s u b je c t s  i n  o r d e r  t o  i nc l u de a r e a s o n a b l e  a m o u n t  o f  t i me 

f o r  o t h e r  s u b j e c t s .  J on e s  i s  j u s t  a s  v e h e me n t  i n  h i s  de n u n c i a -

t i o n  o f  s tu d e n t s  b e i ng t i e d  t o  t h e  s a me t ea c h e r  a l l  da y .  H e  

fe e l s  t h e y  c ome t o  k n ow we l l  t h e  o n e  t e a c h e r ' s  me t h od s  a n d  i d i o s y n -

c ra c i e s a t  t h e  e xp e n s e  o f  n o t  be i ng e x p o s e d  t o  o t h e r  t e a c h e r s  

wh o m i gh t  b e  a b l e  t o  h e lp t h e m  i n  wa y s  i n  wh i c h t h e  o n e  

1 4  
G a r y  D .  J o ne s , " Le t ' s  De pa r t me n t a l i ze i n  t h e  E l e me n t a r y 

G r a d e s , "  S c h o o l  a nd C o mmu n i t y ,  L V  ( Ma y , 1 9 6 9 ) , p .  2 7 .  
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t e a c h e r  c ou l d  n o t . H i s s o l u t i o n t o  t h i s  d i l e m ma i s  d e pa r t -

m e n t a l i za t i o n .  He wou l d  s t a r t  i t  i n  t h e  f i f t h  g ra d e  o r  

s i x t h  g r a d e  a n d  wou l d  t hu s  l e s s e n  t h e  a b r u p t  t r a n s i t i o n  t o  

j u n i o r h i g h s c h o o l .  

C o n t i nu i ng wh e r e J o n e s  s t o p p e d  a s  h e  f o rw a r d e d  t h e  

s o l u t i o n  o f  i mp l e me n t i ng d e pa r t me n t a l i za t i o n , Cha r l e s Cha p i n 

a t t e mp t e d  t h e  u na mb i t i ou s  t a s k  o f  s t a t i ng t h e  c o nd i t i on s  i n  

wh i c h d e pa r t me n t a l  o rg a n i z a t i o n  c a n  s u c c e e d .  He l i s t s  t h e  

c o n d i t i o n s  i n  f o l l o w i n g  s e qu e nc e : 

1 .  T h e  s pe c i a l  t e a c h e r mu s t  b e  a r e a l  e x pe r t , 
wh o t e a c he s h e r s u b j e c t  b e c au s e  s h e  l i k e s  
i t  a nd k n ows m o r e  a b o u t  i t  t h a n  t h e  o t h e r  
t e a c h e r s  i n  t h e  s a me s c h o o l . ( h e  a dm o n i s h e s  
c o l l e g e s  a nd u n i ve r s i t i e s  t o  p r e pa re t h e  
t e a c h e r s  f o r  t h i s  t yp e  o f  p r o g ra m  i n  o r d e r  
f o r  t he m  t o  b e  s u c c e s s fu l ) .  

2 .  T o  s e cu re e qua l i z a t i o n o f  t h e  pu p i l s ' t i me 
a n d  e ne r g y  a n d  t o  a v o i d  o v e r wo r k , t h e p r i n
c i pa l  mu s t  be  a p o s i t i v e  f o r c e  i n  u n i f y i ng 
a n d  c o r r e l a t i n g  t h e  w o r k  o f  t h e  s e v e r a l  
d e p a r t me n t s .  

3 9 Tb e i mma t u r e  m i nd s  s h ou l d  n o t  be  de p r i ve d  o f  
t h e  s te a d y  s t i mu l u s  a n d  g u i d a n c e  o f  o n e  p e r 
s o na l i t y .  Thu s  i t  m i gh t b e  m o r e  e f fe c t i v e  t o  
s p e c i a l i ze b y  g r ou p s  r a t h e r  t h a n  t o  e n t e r t a i n  
t h e  f o l l y  o f  e xp o s i ng t h e  c h i l d r e n  t o  t e n  
s pe c i a l i s t s �  e a c h  r e s p o n s i b l e  f o r  a d i f fe r e n t  
s ub j e c t . 1 5  

1 5  C ha r l e s  E .  C h a p i n ,  "Depa r t me n t a l  T e a c h i ng i n  t h e  G r ammar 
G r a de s , '" E du c a t i o n ,  XXV I I  ( Alpr i l ,  1 9 0 7 )' ,  P:P . 5 1 0- 5 1 1 .  
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I n  s u mma r i z i ng h i s  s u g g e s t i o n s  f o r  i mp l e me n t a t i on ,  Cha p i n  

s a y s  :: 

I f  s p e c i a l i t i e s  c a n  b e  t au g h t i n  g r ou p s  b y  r e a l  
s pe c i a l i s t s ,  i f  t h e  d i f f i cu l t i e s  a n d  d a n g e r s  o f  
ove r c r o w d i n g  a n d  o v e r em p h a s i s  c a n  b e  a v o i de d ,  i f  
t h e  t on i c  o f  c o n t i nu e d  c o n t ac t w i t h  o n e  p e r s o na l i t y  
c a n  s ome h ow b e  s e cu r e d  i n  � o n j u n c t i o n wi t h  p a r t i a l  
s p e c i a l i za t i o n ,  t h e  m o s t  n e c e s sa r y  c o n d i t i o ns f or 
t h e  c o n d u c t  o f  t h e  expe r i me n t  a re p r ov i de d .  H o we v e r , 
c o n s c i e n t i ou s  e x pe r i me n t a t i on wi l l  b e  n e e de d .  I n  
t h e  f i na l  a na l y s i s ,  a l l d e p e n d s  o n  t he p r i nc i p a l  
wh o i naugu r a t e s  a nd s u p e rv i s e s  d e p a r t me n t a l  i n s t ru c t i on . l S  

Whe n e v e r  a ma j o r i s s u e  such a s  t h i s i s  b a n t e r e d  a r o u n d  

i n  e du c a t i o na l  c i rc l e s , o n e  w i l l  f i n d  p r op o n e n t s  o n  t h e  

o p p o s i t e  s i d e o f  t h e  c o i n  wh o f orwa r d  e qu a l l y  j u s t i f i a b l e  

r e a s o n s  f o r  t he i r  o p i n i o ns o I n  t h i s  c a s e ,  t h e  d i s cu s s i o ns 

f o r  a n  o r ga n i z a t i o na l p a t t e r n wh i ch b a s i ca l l y c o n t r ad i c t  

t h e  t h e o r y  o f  d e pa r t m e n t a l  t ea c h i ng c e n t e r s  o n  t h e  e xc _ l l e n c e  

o f  t h e  s e l f- c o n t a i ne d  c l a s s r o om p l a n .  � !ncyc l ope d i a  � 

E d u c a t i o na l  Re s e a rc h  qu o t e s  t h e - d o� t o ra l  t he s i s  o f  R i c h a r d  

H a n s e n  wh o ,a s k e d  p r o s pe c t  i v e  a n d  e x p e  r i e nc e  d t ea ch e  r s  t o  i n d  i -

c a t e  whe t h e r  t h e y  p r e f e r r e d  a u n i t c l a s s r oo m  wi t h  d a y - l o ng 

r e s p o n s i b i l i t i e s  for  t we n t y- e i g h t  ch i l d r e n  or  a de p a r t m e n t a l  

p r o g r a m  w i t h  t h i r t y- e i g h t  c h i l d r e n  wh i ch p r ov i d e d  t h e m  w i t h 

a f i f t y- m i nu t e  " f r e e  pe r i o d "  wh i l e  t h e  ch i l d r e n  we re w i t h 

s pe c i a l i s t s  i n  a r t , mu s i c ,  a n d  ph y s i ca l  e du c a t i o n .  R e s po n s e s  

v a r i e d  wi t h  t h e  e xpe r i e n c e  a n d  e x t e n t  o f  t h e  r e s p o n d e n t ' s  p re-

I S  
I b i d  5 1 4  _O J P . " 
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p a r a t i on ,  bu t Ha ns e n  f e l t  t h a t  " t h e r e  w a s  a t r e n d  t owa r d  

t h e  a c ce p t a n c e  o f  t h e s e l f- c o n ta i ne d  c la s s r o om o n  t he te rms 

he e s t a b l i s he d , d e s p i t e t h e  fa c t  t h a t  t h e r e  was  a t re n d t owar d  

ove r  o ne - h a l f  o f  t h e  p a r t i c i pa n t s i n  t h e  s t u d y  n o t  b e i ng 

we l l  p r e p a r e d  t o  t e a c h  a r t ,  mu s i c , o r  ph y s i c a l  e du c a t i o n . " 1 7  

I n  o r d e r  t o  fu r t h e r  e xp l o r e  t h e  r ea s o n i ng o f  wh y t h e  ;, 

_ s e l f- c on t a i n e d  c l a s s r o om i s  d e s i r a b l e ,  a l oo k  a t  t h e  a r t i c l e ,  

" L i v i ng R o o m  f o r  L e a r n i n g - t h e  S e l f- C o n t a i ne d  U n i t , "  p r ov i d e s  

m o r e  i n fo rma t i o n  o n  t he s ub j e c t .  T h e  au t h o r s  ( K o o p m a n  a n d 

S n yd e r ) e nv i s i o n " t h e  s e l f-c o n t a i ne d  u n i t  i n  o u r  m od e r n  e l e-

m e n t a r y  s c h o o l s  as  a wo r k s h o p  i n  wh i ch the  p r i n c i p l e s  o f  c h i l d  

d e v e l o p me n t  c ome i n t o  p l a y . "  Th e y  d e s c r i be i t  a s  ff a  h om e  

away  f r om h ome a l iv i ng r o om f o r  l e a r n i ng . " 1 8  Ma t e r i a l l y  

s p ea k i ng ,  t h e y  f e e l  i t  i s  a p ra c t i ca l  u n i t  wh i c h i s  e a s y  t o  

a dm i n i s t e r  a n d  e a s y  t o  h ou s e .  I t  c a n  a c c omp l i s h t h e  b r o a de n e d  

o b j e c t i v e  o f  e du ca t i o n i n  wh i ch ch i l d r e n l e a r n  the t h re e  R t s  

i n  t h i s  l i v i ng r o om wh i l e  a l s o  g r ow i ng up p h y s i c a l l y  a n d  e mo t i o n -

a l l y  h ea l th y .  K o opma n a n d  S ny d e r  d o  n o t  pe r m i t t h e ms e l v e s  t o  

b e c om e  t oo e n t h ra l l e d  wi t h  t h e  a dva n t ag e s o f  the  s e l f - c o n t a i n e d  

u n i t  w i t h o u t  r e a l i z i ng t h a t  i t  t o o  c an h a v e  o b j e c t i o n a b l e  f e a -

t u re s .  Among t h e s e  l i m i t a t i o n s  a r e :  

1 7  Ri ch a r d  G o  H a n s e n ,  "A S tu dy o f  E l e me n t a r y Sch o o l  Orga n i
z a t i on , "  d o c t o r a l  t h e s i s ,  Sta t e  U n iv e r s i t y  o f  I owa , 1 9 5 3  i n  
E n c y c l ope d i a  � E du c a t i o na l  R e s e a r ch , 1 9 6 0 ,  p .  4 2 6 .  

1 8  G . R obe r t  K o o p ma n  a n d  E d i t h R o a c h  S rty d e r , "L i v i n g  R o om 
f o r  L ea r n i ng .. a S e l f - C o n t a i ne d  U n i t , "  N a t i on a l E du c a t i o n  �
c i a t i o n J ou r na l , XLV I I  ( J a n u a r y ,  1 9 5 8 ) , p o  1 8 .  
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1 . Al l t e a c h e r s  a r e  no t b r oa d l y  e du c a t e d .  
2 .  P'a r e n t s  f e a r  t he i r  c h i l d  m a y  g e t  a po o r  t ea ch e r .. 
3 .  C h i l dr e n  ma y n o t  g e t  i ns t ru c t i on i n  s pe c i a l  fi e l d s . 
4 .  C h i l dr e n  may not  l e a r n  f u n d a me n t a l s . 
5 .  C h i l d r e n  m a y  n o t  me e t  e n ou g h  c h i l d r e n  a n d  a du l t s .  1 9  

S ome p r o fe s s i o n a l  e du c a t o r s  a r e  f ea r fu l  o f  t h e  t r e nd 

o f  d e pa r t m e n t a l i za t i o n a n d  a r e wo r r i e d t h a t s o me s e mb l a n c e  

o f  c o n t e nt s pe c i a l i za t i o n w i l l  s om e h ow i n te r f e r e  wi t h  t h e  

g o a l  o f  g i v i ng t h e  ch i l d  a m e t h o d  a n d  m e a n s  o f  s o l v i ng p r o b l e ms . 

T hu s , t h e r e  h a v e  b e e n  s om e  wh o have  s t ub b o r n l y  c l u n g  t o  t h e  i de a  

o f a s e l f- c o n t a i ne d  c l as s r o o m . Bea t i ng t h e  d ru m s  f o r  h o ld i ng 

o n  t o  t h e  s e l f - c o n t a i ne d  c l a s s r o om e nv i r o n m e n t  i s  t h e  As s o c i a-

t i o n  f o r  t h e  S u p e rv i s i o n o f  Cu r r i cu l u m  a n d  Dev e l o pme n t  wh i c h 

m a i n t a i n s  t h a t : 

1 .  
2 .  

3 .  
4 .  

5 .  

6 .  

I t  i s  n o t  a r b i t ra r y  a n d  me c h a n i s t i c . 
I t  i n t e gr a t e s  t h e  ch i l d ' s p r o g ra m  a n d  d o e s  n o t 
f r a g me n t i ze h i s  l e a r n i ng .  
T i m e  p r e s s u r e s  i n  i t  a re n o t  s o  d e ma n d i ng . 
LEARN I NG r a t h e r  t h a n  e x ac t l y  p re s c r i b e d  sub j e c t  
m a t t e r  i s  a ma j o r c o nc e r n  i n  t h i s  c l a s s r oom . 
K n o w l e d g e  i s  i n t e r re l a t e d , s o  i t  s h o u l d no t be  
c om p a r t me n t a l i ze d .  
T h e  s i ng l e  t e a ch e r  c a n  k n o w  a c h i l d  b e t t e r  t h a n  
s e v e r a l  t ea c h e r s  c a n  whe n t h e y  s e e  h i m  f o r  o n l y  
l i m i t e d  pe r i o d S  o f  t i m e . 

�To c om p a r e  t h e  a v e r a g e o r  p o o r  a s pe c t s  o f  a n  e x i s t i ng p l an 
wi t h  t h e  h ope d- f o r  p o t e n t i a l i t i e s  of  a p r op o s e d  p l a n  i s  t o  
m a k e  n o  c omp a r i s o n  a t  a l l , "  s a y s  t h e  As s o c ia t i on .  "An o r g a n i za
t i o n a l p l a n ,  o f  i t se l f ,  d o e s  l i t t le to i m p r o ve t h e  c u r r i c u l u m . " 20 

1 9  .!.It!.9.o ,  p .  1 9 .  
20  W i l l a r d  Ab raham , A � � T e a c h i ng ( New Y o r k : 

a nd R o w ,  1 9 64 ) ,  p .  1 1 9 .  
Har p e r  
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A l t h ou g h  W i l l a r d  A b r a h a m  l i s t s  t h e s e  de c l a ra t i o n s  i n  h i s  

b o o k , A .!.!m.!. .!.2.!:.  Teach i ng ,  h e  d o e s  n o t  s e e m  t o  be s o  c o nv i n c e d  

o f  t h e  v e ra c i t y  o f  wha t  t h e y  p ro c la i m .  H e  a l s o  a t t emp t s  t o  

make  t h e  r e a de r a wa r e  o f  t h e  a v a l a n c h e  o f  ma t e r ia l s wh i c h  ha s 

a c cu mu l a t e d  s i nc e  W o r l d  War 1 1 . 2 1  A f a m i l i a r i t y , l e t  a l o n e , 

a ma s t e r y o f  a l l  t h i s  k no w l e d g e  i n d e e d  s e e ms d u b i ou s . 

R o d n e y  T i l l ma n  h e l p s t o  a l l e v i a t e  s ome o f  t h e s e  d ou b t s  

b y  n am i n g  s ome p r o m i s i ng p r ac t i c e s  p r om o t e d b y  t h e  s e l f� 

c o n t a i ne d  c l a s s r o om : 

1 . M o r e  s u c c e s s fu l p a re n t- te ac h e r  c on fe re n c e s  
c a n  b e  he l d .  In t he s e  i t  i s  p o s s i b l e  t o  
d i s c u s s a pupi l t s i n t e l l e c t ua l , p h y s i ca l , 
a nd s o c i a l a c h i e v e me n t s  a n d  t o  c o ope r a t i ve l y  
p l an s te p s  f o r  wo r k i ng w i th  t h e  c h i l d. 

2 .  S p e c i a l  r e s ou r c e  t ea ch e r s  a n d  c l a s s r oo m  t e a c he r s 
c a n  w o rk a s  t ea m s  i n  t e a ch i ng g r o u p s  o f  pu p i l s .  
A t e a m  a p p r o a c h  e na b l e s  t h e  t ea c h e r s pe c i a l i s t s 
t o  b e  o f  max i mum a s s i s t a n c e  t o  t h e  g ro u p .  

3 .  F i e l d  t r i p s  c a n  b e  c o n d u c t e d  t h a t  e x t e n d  o v e r 
a l o n g e r  p e r i o d  o f  t i m e  t h a n  n o rm a l l y  a l l o t t e d  

�� f o r  o n e  c l a s s .  

4 . U p p e r - e l e me n t a r y  s ch o o l  pu p i l s  c a n  w o r k  i n  
ma n y  wa y s  w i t h  y ou ng e r e le me n t a r y  s c h o o l  p u pi l s .  
Th i s  p rac t i ce s h ou l d e nr i c h  t h e  s ch o o l  p r o g ra m  
f o r  b o t h  o l d e r  a n d  y ou ng e r  �up i l s . 

5 0  Ac t i v i t i e s  t h a t  a r e  u n d e r  wa y s i mu l t an e ou s l y 
c a n  b e  a i me d  a t  t a k i n g  c a r e  o f  i nd i v i du a l  ne e ds 
a n d  i n t e r e s t s  i n  e a c h  c la s s r o o m o  F r e que n t  pe r i o d s  
o f  t i me c a n  b e  p r o v i de d  f o r  e ac h  p up i l t o  w o r k  
i n  t h o s e  a r e a s  i n  wh i ch h e  i s  we a k , o r  t h o s e  i n  

2 1  �. , P . 7 7 . 
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wh i ch h e  i s  s t r on g  and has s pe c i a l  i n t e re s t s "  
Th e t e a c h e r wh o k n ows t h e  pup i l s  wi l l  b e  ab l e  
t o  g u i de e a c h  pu p i l  i n t o  a c t i v i t i e s  t h a t  wi l l  
p r ov i de a b a l a nc e d  p r o g r a m  f o r  h i m .  

6 .  Ma t e r i a l s  c a n  b e  us e d  i n  v ar i ou s  way s t h a t  
s e em a p p r o p r i a t e  t o  t h e  l e a r n i ng a c t i v i t y  
i n  p r o g r e s s .  

7 .  Pr o b l e m s  c a n  b e  s tu d i e d  t h a t d o  n o t  l e nd t h e m
s e l v e s  t o  a ny o n e  a r e a  o f  s u b j e c t  m a t t e r . 2 2  

Ac c o r d i ng t o  T i l l ma n  t h e  pup i l  o pp o r t u n i t i e s  t h a t  t h e  s e l f-

c o n t a i ne d  c l a s s r oo m  a f fo r d s  a r e : 

1 .  deve l op i ng s t r on g  huma n r e l a t i o n s  

2 .  a t e a c h e r  wh o k n ows h i m  we l l  

3 .  i n t e g ra t i on o f  sub j e c t  m a t t e r  a re a s  

4 . i nd i v i dua l i ze d  i n s t ru c t i o n  

5 .  g r ow t h  i n  s e l f- u n de r s t a n d i ng a n d  s e l f- r e s pe c t  

6 .  ch o i c e s  i n  t h e  u s e  o f  h i s  t i me . 2 3  

T i l l ma n  r em i n d s  h i s r ea de r s  t h a t  r e a c h i ng t h e  f u l l p o t e n t i a l 

o f  t h e  s e l f - c o n t a i ne d  c l a s s r o om i s  a n  e ve r- c o n t i nu i n g  p r o c e ss , 

I n  o ne o f  t h e  m o s t  r e c e n t  p r o fe s s i o na l a r t i c le s ,  t h e  

f o l l o wi n g  s ta t e me n t  w a s  m a d e  b y  Th o m a s  Wa l t e r s : 

I t  i s  n o t m y  i nt e n t i o n  t o  i m p l y  t h a t  t h e  s e l f
c o n t a i ne d  me t h o d  h a s  n o  d i s adv a n t a g e s  n o r  d o  I s e e k  t o  
p r o v e  t h a t  t h e  d e p a r t me n t a l  p r og ra m i s  t o t a l l y  b a d .  I t  
i s ,  h owev e r l  m y  c o n t e n t i o n t h a t  t he s e l f - c on t a i n e d  

2 2  R o d n e y  T i l l ma n , "S e l f- C o n t a i n e d  C l a s s r o om : Wh e r e  d O  W e  
S t a n d ? '" E du c a t i o n a l  L e a de r s h i p ,  XV I I I  ( N o v e mbe r ,  1 9 60 ) , p p  .. 8 3-8 4 . 

2 3  ..!..2..!s!.. ,  P .  8 4 .  
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c l a s s r o o m  p r ov e s t o  b e  a s u pe r i o r o rg an i za t i o n a l  
p l a n  wh e n  c o mpa r e d  t o  a n y  ma s s  d e pa r t me n t a l  p l a n . 2 4  

I n  a n  e f fo r t  t o  s u b s t a n t i a t. t h i s  c o n t e nt i on .  W a l t e r s  

t i e s  u p  h i s  a r gume n t  wi th  t h e  e du c a t i o n a l  c o n c e p t s  t h a t  t he 

s e l f- c o n t a i ne d  c l a s s r o o m  e n c ou ra g e s  t h e  r e i n f o r ceme n t  o f  

l e a r n i n g ,  p r ov i de s  f o r  a m o r e v a s t  p r o g r a m  o �  i n d i v i d u a l i ze d  

i n s t ru c t i o n ,  i s  f l e x i b l e  e n ou gh t o  a l l ow f o r  t h e  d e v e l opme nt 

o f  s e l f- d i r e c t i o n a n d  s e r v e s  as an e nv i r o nme n t  wh i c h  a l l ow s  

c l o s e  r a pp o r t  t o  d e v e l op b e t we e n  s t u d e n t  a n d  t e a ch e r  a n d  t h u s  

f u l f i l l s  t h e  p s y c h o l o g i c a l  n ee d s  o f  t h e  ch i l d .  

Due t o  t h e s e  a na l o g i e s  wh i ch h e  h a s  d r a w n , M r . Wa l t e r s  

e x p r e s s e s  h i m s e l f  b y  s a y i ng , 

I s t r o n g l y  f e e l t h a t  t h e  e le me nt a r y  s e 1 4 �  
c o n ta i ne d  c l a s s ro om i s  b e t t e r  a b l e  to a c h i e ve our 
e du ca t i o na l  g oa l s  t h a n  a n y  o r ga n i za t i o na l  de s i g n  wh i ch 
emph a s i ze s  mis s  d e p a r t me n t a l i z a t i o n .  1 b e l i ev e  t h e  
s e l f - c o n t a i n e d  u n i t  t o  b e  a u n i q u e  e n v i r o nme n t . U n l i ke 
t h e  d e p a r t m e n t a l  p r o g r a m ,  i t  i s  a p l ac e  w h e r e  r e a l  
i nd i v i du a l i za t i o n  c a n  t ak e  p l a c e . I t  i s  a p l a n  wh i ch 
p r omo t e s  a n d  e nc o u r a g e s  a h i gh d e g r e e  o f  a c t i v e  p a r 
t i c i pa t i o n i n  l e a r n i ng a c t i v i t i e s ,  s o me t h i ng wh i c h  i s  
v i ta l l y  i mp o r t a n t  i f  l a s t i ng l e a r n i ng i s  t o  o c cu r .  
I t  i s  a n  e nv i r o nme n t  f r e e  f r o m  r i g i d  t i me s ch e du l e s  
a n d  i n f l e x i b l e p l a n n i n g ,  b u t  r a t h e r wh i c h  g i v e s  r i s e 
t o  a m o r e  p r o duc t i v e  wor k i ng r e la t i o n s h i p  be t we e n  
t ea ch e r  a n d  s t u d e n t . T h r o u gh s u c h  a r e l a t i on �� i p ,  m o r e  
m e a n i ng fu l  g oa l s  a nd g r ea t e r  s t u d e nt c omm i t me n t  t o  
l e a r n i ng ob j e c t i v e s  c a n  e v o l v e . 2 5  

2 4  

z a t i on :  
R e c o r d ,  

T h o m a s  0 .. Wa l t e r s , ffE l e me n t a r y  S ch o o l  C l a s s r oo m  O r ga n i 
To S e l f- C o n t a i n o r  De p a r t m e n t a l i z e , ff K ap p a  De l t a P i  

V I  ( Fe b ru a r y , 1 9 70 ) .  p .  8 3 .  

2 5  � o , p .  8 5 0 
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V e r y  a k i n  t o  t h e  e d u ca t i on a l  o p i n i o ns o f  M r �  Wa l t e r s  

ar e  t h o s e  o f  M i l d r e d Daw s o n ,  w h o  " fe e l s  t h at v a l u e s a re 

l o s t  t h a t  re s i d e  i n  f u n c t i o na l ,  i n te g ra t e d  i n s t ru c t i o n i f  

c u r r i c u l u m  i s  t o o  w i de l y  d e p a r t m e nt a l i ze d . " 2 6  S h e  s i n-

c e r e l y  h o p e s t h a t  d e p a r t m e nt a l i za t i o n  w i l l  s o o n  c omp l e t e l y  

d i s ap pe a r  f r om t h e  e l eme n t a r y  s ch o o l s .  S u c h  a f e e l i ng i s  

p r om p t e d  b y  t h e  be l i e f  t h a t  t ea ch i ng a s i ng l e  a r e a  w i l l  

r e su l t  i n  b a r re n ,  n o n fu n c t i o n a l  t e a c h i ng .  S h e  emph a s i ze s  

t he ne e d  f o r  k n ow i n g  pu p i l s  we l l  e nough t o  g i v e  t h e m  g �i da n c e  

a n d  t o  r ea l i ze t h e  p o t en t i a l  t h e y  ma y h o l d .  J}aws o n  s a y s : 

The s e l f- c o n t a i n e d  c l a s s r o o m  i n  wh i ch t h e  p up i l s  
w o r k  u n d e r t h e  s ame t ea c h e r  a l l  o r  m o s t o f  t h e  d a y  
s e e ms p r o f i t a b l e .  T h e n  l e s s o n s  m a y  b e  i nt e g r a t e d  o r  
a t  l e � s t  c o r r e l a t e d  s o  t h a t  t h e r e  m a y  be  a l l  t h e  
n e c e s s a r y  d i r e c t  t ea c h i ng o f  s k i l l s .  De p a r t me n t a l i -
z a t i o n  s e e m s  ou t o f  p l a c e  i n  a p r og r am o f  e d u ca t i o n  
f o r  e l eme n t a r y  s c h o o l  ch i l d r e n o 2 1  

T r y i n g  t o  k e e p  e du ca t i o na l  g oa l s  f o re m o s t i n  h i s  t h i nk-

i ng a s  h e  e x a m i ne s  the  s e l f- c o n t a i n e d  c l a s s r oo m , L o b d e l l  

t he o r i ze s  t h a t l ea rn i n g c a n  be  re i n f o r c e d  wh e n  t h e  c o n c e p t s  

th a t  a r e  i nv ol v e d a r e  a pp l i e d  t o  o t h e r a re a s  a n d  l ev e l s  o f  

l ea r n i ng .  H e  r ea l i ze s , t h ough , t h a t  i t  i s  o f t e n  d i f f i cu l t  

t o  s e e  h o w  th i s  i n te g r a t i v e  e nr i c h me n t  t a k e s p l a c e . 

2 6  Pan l d r e d A .  Daws o n ,  Teach i ng L anguage i n  t h e  G r a de s , ( ?"on k e r s 
o n- t he-Hu d s o n , N e w  Y o r k : T h e  W'o r l  d B o ok C om pa n y , 1 9 5 1 ) , p .  6 5  .. 

2 7  M i l dr e d  A .  Daws o n , Ch i l d r e n  Lea r n  1!!.!. La nguage !!:.l!. 
( M i n ne ap o l i s ,  M i n ne s o t a : : Bu r g e s s  Pu b l i s h i ng C o m pa n y , 1 9 6 7 7 ,  p .  2 1 .  
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H e  t h u s  f i n d s  f au l t  w i t h  d e p a r t me n t a l i za t i o n b e c a u s e  o f  t h e  

l a ck o f  i n t e g ra t i on ,  t h e  d i s ru p t i on o f  c o n t i nu i t y , t h e  i nd i -

v i du a l  d i s re g a r d e d  a s  a wh o l e  b e i ng ,  a n d  t h e  t ea ch e r  n o t  b e i ng 

v i e we d  a s  a g u i de a n d  c ou ns e l o r .  F r o m  h i s  v i e w p o i n t , d e p a r t -

me n t a l i za t i o n  i s  o f t e n  i mp l e me nt e d  w i t h  a t h i n  v e ne e r  o f  

e x cu s e s s u c h  a s  wa n t i ng t o  b e  i nv o l v e d  i n  e x pe r i me n t a t i on , 

s u bm i s s i on t o  t h e  h y s te r i ca l  p r e s s u r e  t o  d o  " s o me th i ng , "  

a t t e mp t i ng t o  a i d  i n  t h e  r e a d i ne s s  f a c t o r  f o r  j u n i o r  h i gh 

s ch o o l  a n d  h i gh s ch oo l , o r  i n  a l l ow i ng e a ch s u b j e c t  t o  be 

t au g h t  b y  a s pe c i a l i s t  ( wh i ch i s  t o o  o f t e n  n o t  t ru e . ) 2 8  

Th u s ,  LO b d e l l  f e e l s  t h e  o n l y r e a l b a s i s  f o r  be c om i n g  i n-

v o lv e d  i n  a n y  t yp e  o f  o r g a n i z a t i o n wou l d  b e  b a s e d  o n  a 

s ou n d  r e p l y  t o  t h e  f o l l owi n g  que s t i on :  

">Wh i ch o f  t h e s e  a dm i n i s t r a t i v e de v i c e s  ( d e pa r t
me n t a l  or  s e l f" c o n t a i n e d )  i s  t ru e  t o  a l l  t h a t  we  k n ow 
a b ou t c h i l d re n? "� 9 

He c a n n o t  h o ne s t l y  s e e  whe r e  d e p a r t m e n t a l i za t i o n fu l f i l l s a n  

e f fe c t i v e  c o mm i t me n t  t o  t hi s  q ue s t i o n .  

Th e p re c e d i n g a r t i c l e s  have h e r a l d e d  t h e  s u pe r i o r i t y o f  

t h e  s e l f- c o n t a i ne d  u n i t  o v e r  t h e  d e pa r t me n t a l p l a n ,  y e t  n o t  

a l l  wr i t e r s  c re d i t  t h e  s e l f- c o n t a i ne d  c l a s s r o o m  a s  be i ng a 

g o od s o l u t i o n ;  t h e y  s i mp l y  de c r y  t he l i m i t a t i o n s  o f  d e p a r t-

28 Lawr e n c e  O .  L o b de l l  a n d  W i l l i a m  J o  Va n  N e s s ,  "The S e l f 
C o n t a i n e d  C l a s s r o o m  i n  t h e  E l e me n t a r y  S ch o o l , f. !.h.!. l!:l e me n ta ry 
S c h o o l  J o u r na l , L X I I I  ( Ja n ua r y , 1 9 63 ) , P o  2 1 3 0  

2 9  I b i d . , P .  2 1 7 0  
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me n t a l i za t i on wi t h ou t  p os tu l at i ng a n  a l t e r n a t i ve . 

S e e g e r s  i s  o n e  au t h o r  wh o f i t s  i n t o  t h i s  c a te g o ry . He  

f l a t l y  d i s ag r e e s  wi t h  M i s s  R ou s e t. s e v i de n c e t h a t  t h e r e  i s  no  

r ea l  o r g an i za t i on a l  d i f f e r e n c e  or  c r i t i c a l  d i f fe re n c e  b e t we e n  

dep a r t me n t a l i z a t i o n a n d  n on - d e p a r t me n t a l i za t i o n .  H e  be l i e v e s  

t h a t  

d e pa r t me n t a l i za t i o n  l e n d s  i t s e l f  b e s t  t o  a 
s k e l e t o n i ze d  c u r r i cu l u m ;  f o r  i t  e mp h a s i ze s  sub j e c t  t ea c h 
i ng a n d  m i l i t a t e s  a g a i n s t  i n t e g ra t i o n ,  s o c i a l  deve l op
me n t , a n d  i n d e p e n d e n t  t h i n k i ng . He s a y s  i f  we be l i e v e  
t h a t  a n  i nd i v i d u a l  a n d h i s  e nv i r o nm e n t  a re one , i f  we 
be l i e ve i n  an o r g a n i s m i c  ra t h e r  t h a n  a n  a t om i s t i c  
a p p r o a c h  t o  l e a r n i ng , i t  i s  h a r d  t o  j u s t i f y d e pa r t me n t a 
l i za t i o n  a t  t h e  e l e me n t a r y  l e v e l . B y  i t s  v e r y  n a t u r e , 
d e pa r t me n t a l  a dm i n i s t ra t i o n s e g r e ga t e s  s u b j e c t s ,  e mp h a 
s i z e s  s u b j e c t s , a n d  i n t e r fe re s  wi t h  i n t e g ra t i o n a n d  
t h ou g h t  a n d  p u r p o s e . Th e re i s  n o  i m p l i c a t i on t h a t  i t  
p o s s e s s e s  no v i r t u e  o r  t h a t  i t  i s  de va s t a t i ng i n  i t s 
e f fe c t s ,  bu t t h e r e  i s  c e r t a i n l y  t h e  i mp l i c a t i on t h a t  
i t  d oe s  i nt e r fe re w i t h  g o od t e a ch i n g . 3 0  

H� fu r th e r  c omme n t s  o n  d e p a r t me n t a l i za t i o n  i n  t h i s  min ne r t  

T h a t d e p a r t me n t a l  o rg an i za t i o n l e n d s  i t s e l f  t o  
e f f i c i e n t  t e ach i n g  o f  i s o l a t e d  s k i l l s  ma y  be r ea d i l y  
a d m i t t e d .  I t  m a y  b e  s u pe r i o r  t o  f r a g me n t a r y , u n i ma g i na
t i v e  t e a c h i ng b y  a s i ng l e  t e a c h e r .  S tu di e s  o f  o r d I 
n a r y  d e pa r t m e n t a l i z a t i o n s h ow t h a t  s k i l l s may b e  
e f fe c t i v e l y  t augh t , i f  s t a n d a r d  t e s t s  m e a n  a n y th i ng .  
I t  i s  n o t  a rgue d h e re t h a t  d e pa r tme n ta l i z a t i o n i s  t h e 
wo r s t  po s s i b l e  p l a n ; b u t  t h a t  i t  i s  i n  fac t n o t a 
pa r t i cu l a r l y  g o o d  p l a n . 3 l  

E xa m i n i ng a n d  v i ew i n g  t h e  l i m i t a t i o n s  o f  d e pa r t me n t a l i -

za t i o n  e v e n m o r e  c l o s e l y  i s  a n  a r t i c l e  b y  R o b e r t  O t R e i l l y  who 

30  J .  C o n r a d  S e e ge r s , "Mo r e  Abo u t  De p a r t me n t a l i za t i o n , tf  

T h e  E l e me n t a ry S c h o o l your na l ,  XLV I I ( Ma r ch , 1 9 4 7 ) , p .  3 9 8 . 

3 1  lli.s!. , P .  40 1 .  
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d i f fe r e n t i a t e s  be t we e n  t h e  g e ne r a l i s t , d e p a r t me n t a l i s t ,  

a n d  t h e  s pe c i a l i s t s .  H e  d e f i ne s  t h e m  a s  f o i l ow s l 

G e ne r a l l s t  • • • • • • • r e s p o n s l b l e  f o r  i n c l u s i ve c u r r i c u 
l u m  t o  de s i g na t e d g r ou p  o f  c h i l d r e n  

De pa r t me n t a l i s t o o s pe c l a l  t a l e n t  o r  d e p t h  p re pa r a t i o n  
i n  a p a r t i cu l a r  c u r r i c u l a r  a r e a  

Spe c i a l l s t o  . . . . .. . e xpe r t ne s s  i n  s ome p h a s e  o f  t h e  
e l e me n t a r y  cu r r i cu l um 3 2  

I n c o r p o ra t e d  wi t h i n  t h i s  t e ch n i ca l d i s cu s s i o n o f  de f i n i t i o n s  i s  

a d e v a s t a t i ng c r i t i c i sm o f  d e p a r t me n ta l i za t i o n  be ca u s e  i t  i s  

a b re ak - d o wn be t wee n t h e  r e l a t i o n s h i p  o f  t h e t e a c he r a nd 

p u p i l s , a cc o r d i n g t o  O ' R e i l l y o  H e  e xp l a i ns o n  t h e  b as i s  o f  

h i s  d e f i ni t i o n s : 

T f  i t  i s  t rue t h a t  t h e  d e g r e e  o f  p e r s o na l  
i nv o l v e me n t  b y  t e ach e rs i s  a n  i nd i c a t i o n o f  t h e  p r o ba� 1 I 
b i l i t y o f  s u c c e s s  w i t h p u p i l s , t h e  g e ne r a l i s t  i s  t h e  
t e a c h e r  wo r k i ng wi t h i n  t h e  f ramewo r k  o f  t he su b j e c t  wh o 
h a s  t h e  g r ea t e s t  p o t e n t i a l  f o r  s uc c e s s ,  b e caus e t t � t s � �a a n  
o f fe r s t h e  g re a t e s t  c h a n ce f o r  pe r s o na l  i nv o l ve m e n t a n d  
i f  t rue f o r  no  o t h e r r e a s o n ,  be 6 a u s e  o f  t h e  numbe r o f  
c h i l dr e n  t au g h t  i s  f e we r .  Le t a n y  s c h o o l  s y s t em wh o i s  
c a s t i n g  ab o u t  f o r  s o me t h i ng wh i c h  m i gh t  be  su pe r i o r  t o  
" wh a t  t h e y  h a v e , "  d o  s o  w i t h  su s p i c i o n ,  w i t h  l o t s  o f  
q ue s t i on s , a n d  w i t h  a l on g- ra n g e  v i e w .  I t  ma y b e  t h a t  
t h e y  wi l l  c o n c l u de t h a t  t h e  expe r t  d o e s  n o t  e x i s t  wi t h
i n  d e pa r t me n t a l i z a t i o n a n y  m o r e  t h a n  h e  d o e s i n  
s pe c i a l i za t i on . 3 3  

Thu s  t he r e  h a v e  b e e n  a g re a t  v a r i e t y  o f  r e a s o n s  g i v e n  f o r  

t h e  a p p r ova l o f  a d e p a r t me n t a l  s y s t e m  a s  we l l  a s  ma n y  v a l i d  

r e a s o n s  f o r  n o t  b e c om i ng i nv o i v e d i n  de p a r t me n t a l i z a t i o n o I n  

3 2  R o b e r t  C .  O ' R e i l l y ,  "Ge ne r a l i s t , D e pa r t me n t a l i s t , a n d  
S pe c i a l i s t , "  Edu c a t i .Q.!l ,  LXXX I I I  ( J a n u a r y , 1 9 6 3 ) , P o  2 9 5 . 

3 3  I bi d o ,  p .. 2 9 7 . 
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o r de r  t o  m o r e  c oh e re n t l y  pu t t h e s e  a r g u me n t s  i n  a n  e n l i gh t e n

i ng p e r s pe c t i ve , s e v e r a l wr i t e r s  a n d  e du c a t o r s  h a v e  d e v o t e d  

wh o l e  a r t i c l e s  t o  n o th i ng b u t  t h e  sub j e c t  o f  l i s t i n g t he 

a d v a n t a g e s  a n d  l i m i t at i o n s  o f  d e pa r tme n t a l i za t i o n  and the 

s e l f - c o n t a i ne d o r g a n i z a t i o n a l  p a t t e rn s . A s amp l e  o f  s o me 

o f  t h e s e  p a pe r s  a r e  i nc lu d e d  wi th i n  t h e  n e x t  f e w  p a g e s .  



· Shall We Departmentalize? 
HARLAN L. HA·GMAN 

Superintendent of Schools, Warrenville, Ill, T HE�rise of the j unior high 
sch�ol movement was m part 

predicated upon the acceptance of 
the traditional high school depart
mental plan as a desirable organ
ization for imitation by grades below 
the ninth. More recently, the prem
ises upon which acceptance of the 
departmental system depended have 

been challenged. Any inquiry into 
gen�ral opinion reveals . sharp con
trasts of thought, which, however, 
do not necessarily prove or . disprove 
the validity of the departmental sys
tem as applied to public schools. 

The differences in opinion may be 
recognized directly in the following 
summary of some of the opinions on 

the question that are currently find
ing expression among school people 
throughout the country. 

YES 
The departmental program utilizes to the best advantage 

teaching personnel trained for specific fields. . 
The departmental program assures the variety of method 

and approach gained by experiences of the child with 
several teachers. 

The child his a greater chance of finding kinship in 
personality if the school program · provides him with 
contact with more than one teacher. 

The broadened aspect of the program, together with 
the availability of many distinct abilities among the teach
ers, permits the program to become adjusted to the needs 
and desires of individual children. 

In a departmental program each child is stimulated 
by contacts with a variety of teacher personalities. 

The stimulation of a changing program best keeps 
alive the keen interest and alertness of the child. 

Standards of scholarship are raised by depanmental 
systems. . 

The child gains a broader viewpoint by a varied school 
experience. 

It is a desirable and educative experience for children 
to adjust themselves to varied personalities. . 

The departmental plan permits adequate supervi'sion 
with economy of time and effort in administration. 

No part of the school program is neglected because 
. specific provision for each school activity is made in a 
departmental program. 

Under the departmental plan, teacher load can be 
equalized. 

Teachers need not be jacks-of-all-trades but can be 
masters of their fields. 

Teachers can be engaged for specific program needs. 
The program does not have to depend upon the strengths 
and weaknesses of individual teachers working alone. 

Inasmuch as each teacher has special interests and abili
ties, the school administration can best capitalize on those 
interests and abilities by departmentalization of the in
structional program. 

Economy of administration is permitted without harmful 
effects by centralization of equipment. Duplication of 
equipment is not necessary. 

Thorough use of available equipment is permitted with
out congestion because both the instruction and the equip
ment are departmental. 

' .!Jnder " the departmental plan, responsibility is fixed. 
Inadequate teaching in any area is readily apparent. 

30 

NO 
The child's emotional stability is best assured by a 

well-ordered and continuous school program. 
Too often, the departmental program prevents the 

teacher from knowing her pupils intimately. 
Good teaching should be given opportunity to become 

effective. This is denied in the rapid changes of the 
departmental program. " .. � . 

Learning is a continuous process that should not b�-" 
subject to the artificial controls of a program of time 
allotments. 

Learning is too often inadequate because of limited , 
time to pursue the developments of a lesson field. 

Most moder.n psychologists agree to a concept of the 
"whole" learning of a child as opposed to what might 
be called "compartmental" learning. 

The multiplicity of pupil contacts that must be faced 
by each teacher prevents attention to individual person
ality problems. 

Departmentalization makes a school a factory rather 
than a home for children. 

Necessary integration of many programs makes a de
partmental system difficult to administer to the best 
interest of pupils and teachers.. ' , . 

Division of responsibility among teachers l�ads to the 
failure to accept responsibility wholeheartedly. 

Increased salary costs follow when experts in specialized 
fields assume the entire educational program. 

Classroom conttol is more difficult . under a depart
mental plan. 

Increased difficulty in pupil accounting results from the 
institution of departmental programs. 

_ 

The beneficent effect of good teaching in some classes 
is offset by poor teaching in other classes. 

Departmentalization of instruction leads to an over
emphasis on subject matter. 

The departmental plan is developed only upon the 
acceptance of an outworn philosophy of education. 

The departmental program is an attempt to imitate 
colleges and universities and has no psychological founda
tion to support its use. 

Lack of direct and thorough attention to problems of 
individual pupils leads to lowered educational standards. 

The rise of the homeroom movement in high schools 
indicates the realization on the part of .many that the 
departmental plan has fatal weaknesses that must be 
overcome or offset. 

The NATION'S SCHOOLS, July 1941 .. 
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DEPARTMENTAL I ZATI ON 

ADVANTAGES 

1 .  S p e c i a l  t e a c h e r s  a r e  
m o r e  c ompe t e nt i n  t he i r 
s pe c i f i c  f i e l d  t h a n  a 
h ome r o om t e ac h e r . 

2 .  Mat e r i a l s  o f  i n s t ru ct i on 
a n d  s pe c i a l  e qu i p m e n t  a re 
made m o r e  r e a d i l y  ava i l
a b l e  t o  a l l  p u p i l s .  

1 . The s pe c i a l  t e a c h e r 
be c o me s  m o r e  s c h o l a r l y , 
mo r e  expe r t  a n d b r oade r .  

2 .  Th e s pe c i a l  t e a c h e r  i s  
mo r e  i n t e r e s t e d  a nd l e s s  
sub j e c t  t o  s t r a i n  b e c a u s e  
s h e  e c o n om i z e s  t i me a n d  
e f fo r t .  

3 .  The r e s p o n s i b i l i t i e s  o f  
t h e  s p e c i a l  t ea c h e r a r e  
m o r e  de f i n i t e l y  f i xe d  t han 
t h a t  o f  t h e  a l l - r ou n d  t e a c h e r .  

D IS ADVANTAGES 

l � R e ga r d l e s s  o f  t h e  a c t i vi t y  
t h a t  I s  i n  p r o g re s s ,  t he 
c h i l d re n  mu s t  be d i s m i s se d  
p r om p t l y  due t o  s c h e du l i n g . 

2 .  Th e c h i l d r e n  wi l l  h av e  t o  
a d j u s t  t o  s e v e r a l  t e a c he r s  
i ns t e ad o f  j us t  o ne .  

3 .  �pe c i a l i ze d  t e a c h e r s  ma y 
h a v e  t r oub l e  ge t t i ng t o  
k n ow t h e  ch i l d r e n  b e cau s e  
o f  t he l i mi t o f  t im e .  

4 .  The re ma y b e  a t e nd e n c y  
n o t  t o  re l a t e  t h e  s u b j e c t s . 3 5  

1 � + Th e  s pe c i a l  t e a c h e r  i s  
l e s s  s c h o l a r l Y t  a n d  l e s s  
e xpe r t  a n d  n a rr o we r .  

2 .  The s p e c i a l  t ea c h e r  t e n d s  
t o  b e  l e s s  i n t e r e s t e d  an d 
h a s  m o r e  o f  a s t r a i n  be
c au s e  of  t he m o n o t o ny o f  
t h e  w o r k . 

3 .  Th e r e s p o n s i b i l i t i e s  o f  
t h e  s pe c i a l  t e a c h e r  t e nd 
t o  be l e s s  d e f i n i t e . 

3 5  H e r b e r t  J .  K l au s me i e r  a n d  K a t ha r i ne D r e s de n ,  Tea ch i ng i n  
� E l e me n t a ry S c h o o l  ( N e w  Yo r k : Ha rp e r  and R ow ,  1 9 6 2 ) , p .  1 1 3 .  



� 
4 � An i n c ompe t e n t  t e a c h e r  

d o e s  l e s s  h a r m  u n d e r  t h e  
d e p a r t m e nt a l  s y s t e m .  

5 .  The s pe c i a l  t ea c h e r  
pr e s e n t s  h e r  s ub j e c t  
wi th f e we r  b re a k s  i n  
c o n t i nu i t y  f r o m  g r a de 
t o  g r a d e . 

6 .  U n d e r t h e  d e p a r t me n t a l  
s y s t e m  pup i l s a r e  m o r e 
i n t e re s t e d  a nd d o  b e t t e r  
wo r k .  

7 .  Pup i l s  a r e  s t i m u l a t e d  a n d  
b r oa de ne d  b y  c o n t a c t  w i t h  
s e v e r a l  t e a c h e rs " 

8 .  T h e  t ime o f  t he pup i l s  i s  
a p p o r t i o n e d m o r e  e qu i t ab l y  
a m o ng s u b j e c t s  b y  s pe c i a l  
t e a c h er s " 

9 .  P'u p i l s  a r e  n o t  s o  l i k e l y  
t o  b e  o v e r wo r k e d b y  t h e  
s p e c i a l i s t s .  

1 0 .  The s pe c i a l i s t  i s  m o r e  
l i k e l y  t o  r e s p e c t  t h e  
i nd i v i du a l i t y  o f  t he pu p i l 

1 1 0  D i s c i p l i ne i s  i mp r ov e d  u n
d e r  t h e  d e p a r t m e n t a l  s y s t e m .  

S 6  C h ap i n ,  P P o 5 0 7- 5 0 8 . 

1 04 

� 
4 . An i nc ompe t e n t  t ea c h e r  

d o e s m o r e  h a r m  u n d e r  t h e  
d e pa r t me n t a l  p l a n .  

5 � O f t e n  t h e  d e p a r t me n t a l  
t e a c h e r f i nd s  a s e r i e s  
o f  b r e a k s i n  c on t i nu i t y 
f r o m  o n e  t e a c h e r  t o  t h e  
n e x t .  

6 .  U n d e r  t h e  d e p a r t me n t a l  
p l a n  t h e  pup i l s  a r e  le s s  
i n t e re s te d  i n  t h e  r ou t i ne 
wor k .  

7 .  I mma t u r e  s t u d e n t s  s u f f e r  
b e c a u s e  n o  o n e  t ea c h e r  
i s  i mp re s s i v e . 

8 .  A s t r o nge r p e r s o na l i t y 
e n c r oa ch e s  u p o n  t h e  t i me 
and e n e rgy wh i ch be l ong s 
t o  o t h e r t e a c h e rs . 

9 .  Pup i l s  a re mo r e  l i ke l y  
t o  be o v e r w o r ke d b y  t h e  
s pe c i a l i s t s o  

1 0 "  The s pe c i a l i s t  i s  l e s s  
l i k e l y  t o  r e s pe c t  t h e  
i nd i v i dua l i t y o f  t he pupi l .  

1 1 .  D i s c i p l i ne i s  more l ax u n-
d e r  t h e  d e pa r tmenta l s ys t em . S 6 
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DEPARTMENTAL I ZAT I ON 

ADVANTAGES 

1 .  Th e n e w  p r o g r ams , p a r t i cu
l a r l y  i n  ma t h  and s c i e n c e  
e m ph a s i ze t e a ch i ng e a c h  
s ub j e c t a c c o r d i ng t o  t he 
s t ru c t u r e  o f  t h e  d i s c i 
p l i ne ;  o n l y  t h e  t e a c h e r  
who h a s  s p e c i a l i z e d  i n  t he 
d i s c i p l i ne c a n  d o  t h i s .  

2 .  I t  i s  a r a re t e a c h e r  wh o ha s 
h i gh- l e v e l c ompe t e n c e  i n  t he 
t e a c h i ng o f  m o r e  t h a n  o n e  o r  
t wo su b j e c t s .  

3 .  De p a r t me n t a l i za t i o n ma k e s  
i t  e a s i e r  f o r  t he t e a che r t o  
k e e p  u p  w i t h  t he n e w  deve l op
me n t s  i n  me t h o d s , ma t e r i a l s ,  
a n d  e q u i pme n t  i n  o n e  o r  t wo 
f i e l d s .  

4 .  Mor e  y ou ng me n may b e  a t t r a c t e d  
t o  t e a c h i ng i n  t h e  e l e me n-
t a r y  s c h oo l i f  t h e y  a r e  n o t  r e 
q u i r e d  t o  t e a ch a l l  sub j e c t s .  

5 .  I t  i s  e a s i e r  t o  p r ov i d e  s pe c i a l  
e qu i p me n t  f o r  o ne o r  two r o o m s  
i n  a bu i l d i ng t h a n  i t  i s  t o  
p r ov i de s pe c ia l  e qu i pme n t  f o r  
a l l  c l a s s r o oms . 

3 7  
R a g a n , p o  1 4 8 .  

L I M I TATI ONS 

1 .  I t  i s  d i f f i cu l t  t o  k n ow 
pu p i l s  we l l  i n  a d e pa r t 
me n t a l  s i t u a t i on b e ca u s e  
t he t ea c h e r d oe s  n o t  s p e nd 
t h a t m u c h  t i me wi th a ny 
o ne g r ou p  o f  pu p i l s  t o  
k n ow e a c h  o f  t he m  i n d i v i du
a l l y  and to  l e a r n  each o f  
t he i r  s p e c i f i c  p r o b l e ms . 

2 .  The r e  i s  l i t t l e o p p o r t u n i t y  
f o r  i n t e r re l a t i on s h i p s be
t we e n  t h e  s t u d e n t s a n d  t h e  
v a r i ou s  t ea che r s . 

3 .  T h e re i s  l i t t l e opp or t u n i t y  
f o r  u n i t  t e a c h i n g  i n  t h e  
d e pa r t me n ta l  a r r a n ge m e n t ; 
t h e  u n i t  p l a n  h a s  bee n r e c� 
o g n l z e d  a s  a b e ne f i c I a l 
me t h o d  o f  t e a c h i n g . 

4 �  D e pa r t me n t a l  t e a c h i ng ca u s e s  
t h e  t e a c h e r  t o  t h i nk o f  h e r 
s e l f  a s  a s ub j e c t  s pe c i a l i s t ,  
n o t  a s pe C i a l i s t  wi t h  c h i ldren.  

5 .  The r o u t i n e  ma t t e r s  o f  re c o r d  
k e e p i ng ,  e v a l ua t i o n ,  g u i d a n c e  
a n d  r e p o r t i n g - t o  p a r e n t s  a r e  
m o r e  d i f f i cu l t t o  h an d l e . 3 7  
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DEPARTME NTAL I ZAT I ON 

AD'V ANT AGES 

1 .  T h e r e  i s  re c o g n i t i o n 
o f  t he fa c t  t h a t  f e w  
t e a c h e r s  a r e  c ompe t e n t 
i n  m o r e  t h a n  o n e  o r  
t wo a r e a s . 

2 0  T h e  g re a t e r  t h e  u n de r
s ta nd i ng t h e  t e a c h e r  
h a s  o f  a s u b j e c t , t he 
g r e a t e r  t he p o s s i b i l i t y  
o f  e xc e l l e n t  i ns t ru c t i o n .  

3 .  Th e r e 1 s  t h e  fa c t  t h a t  o n e  
t e a c he r i s  l i m i t e d  i n  k n ow
l e d g e  a n d  t i me f o r  p r e pa ra
t i o n  a nd v a r i e t y  o f  t e c h n i 
qu e s  o f  i ns t ru c t i o n ,  a n d  
a l l p u p i l s  d o  n o t  r e s p o n d  
e q ua l l y  we l l  t o  a l l  me t h o d s , 
w i t h  m o r e  t h a n  o n e  t e a c h e r .  

4 .  T h e  f r e e  t i me f o r  t h e  t e a ch e r  
i s  e a s i e r  t o  a r ra ng e . 

5 .  N o  o ne s u b j e c t  i s  s l i gh t e d  f o r  
l a c k  o f  i n t e re s t  o r  k nowl e d ge 
o f  a t e a c h e r .  

6 .  The t e a c h e r  wh o k n ow s  t h e  
s u b j e c t  we l l  c a n  b e t t e r  
e va lu a t e  t h e  p u p i l  d e v e l 
o pme n t  i n  t h i s  f r a me o f  
r e  fe re n c e . 

7 . T h e  a d j u s tme n t  o f  t h e  pup i l  
i s  a s  g o o d  o r  b e t t e r  u nd e r  
t h e  s e m i - d e pa r t m e n t a l  p l a n .  

8 .  T h e r e  i s  m o r e  o f  a c h a n c e  
o f  g e t t i ng me n t o  t e ac h  i n  
a d e pa r t me n t a l i z e d  s c h o o l . 

3 8  

D I S ADVANTAGES 

1 .  Th i s  p l a n  m a k e s t h e  
c u r r i c u l um s u b j e c t 
c e n t e r e d  a n d  n o t  c h 1 1 d 
c e n t e r e d .  

2 .  A mu c h  m o r e  r i g i d  
s c h e d u l e  mu s t  b e  ma i n
t a i ne d  i n  o r d e r  t o  
a c c omm6 d . te � . l l t t h e  
c l a s s e s o  

3 0  T h e  depa r t me n t a l i z e d  
��a nJ o f 0 i ns t tu b t i on � : 
l a e k li V C 0 0 r d t n a t i o n t o  
a c c e r t a i n d e g r e e , a nd 
t h u s  h a s  a t e n d e n c y  t o  
n o t  i nv o l ve a c o r r e l a t e d  
c u r r i c u l um .  

4 .  I t  i s  m o r e  d i f f i c u l t  t o  
i nc o r p o r a t e  u n i t t ea c h i n g .  

5 .  T h e  t e ac h e r  s p e n d s  l e s s  
t i me w i t h  t h e  p u p i l ,  s o  
a c q ua i n t a nc e  i s  l i mi t e d .  

6 .  The m a n y  c h a n g e s  o f  c l a s s  
m i g h t  p r e s e n t  p r ob l e m s  o f  
a d j u s t me n t , e s p e c i a l l y  w i th 
t h e  s l owe r c h i l d re n .  

7 .  T h e  e valua t i o n ,  r e c o rd 
k e e p i ng a nd r e p o r t i ng i s  
m o r e  d i f f i c u l t .  

8 .  Supe r i o r  s u pe r v i s i o n i s  
n e e d e d  t o  c o o rd i na te t h e  
p r o g ra m .  3 8  

M au r i e  H i l l s o n  a n d  R a m o n a  Ka r l s o n , C h a nge !!.!l5! M o t i va t i o n  .1.!!. 
E l e me n t a ry Sc h o o l O rga n i z a t i o n ( N e w  Y o r k ; H o l t , R i n e ha r t , a nd W i ns t o n ,  
1 9 6 5 ) , P P  .. 3 8 7 .  
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SE LF-CONTA I NE D  C LAS S'ROOM 

I .  T h e  t ea ch e r s  c a n  k now 1 0  M o s t t e ac h e r s  a re n o t  
t h e  c h i l d r e n  i nd i v i dua l l y .  c o mpe t e n t i n  a l l a re a s . 

2 .  A mo re u n i f i e d cu r r i cu l u m  2 .  T h e  t e a c he r - ch i l d co n f l i c t s  

i s  p o s s i b l e . a re m o r e  s e r i ou s . 

3 .  A m o r e  f l e x i b l e da i l y  3 .  Some a r e a s  o f  cu r r i c u l u m  

p ro g r a m  c a n  b e  a c h i e ve d .  may b e  o v e r - e mp ha s i ze d .  

4 .  P l a n n i ng a n d  e v a l u a t i o n  
w i t h  t h e  c h i l d r e n  i s  
e nc ou r a g e d .  

5 .  T h e r e  c a n  b e  p r o v i s i o n s  
f o r  s o c i a l  l i v i ng 
s i tu a t i o n s . 

6 .  I t  i s  d e s i g ne d  t o  
p r om o t e  a nd p r o t e c t  
e mo t i o n a l  s e c u r i t y .  

7 .  I nd i v i dua l d i f fe re nc e s  
a r e  p r o v i d e d  f o r  m o r e  ' 
a d e q ua t e l y .  

8 .  The n e e d  o f  c h i l d r e n  t o  i d e n t i 
f y  w i t h  a g r o u p  a n d  de v e l op 
i n t i ma t e  r e l a t i o n s h i p s  w i t h  
o t h e r  c h i l d r e n  i s  i mp l e me nt e d .  

9 .  Commu n i ca t i o n w i t h  p a re n t s  i s  
fac i l i t a t e d .  

1 0 .  Orga n i za t i on a l  p r o b l e ms a re 
he l d  t o  a m i n i mu m .  

3 9  

4 .  Th e r e  I s  o f t e n  a w i de 
d i f fe re nc e  i n  t he e f fe c t i ve 
ne s s  o f  t e a ch e r s . 

5 .  T h e  s e l f - c o n t a i ne d  c l a s s r o om 
i s  d e s i g ne d  f o r  t we nt y -
f i ve c h i l d r e n  o r  l e s s .  

6 .  T h e  r e s p o ns i b i l i t y  o f  
p l a n n i n g t h e  e n t i re 
c u r r i cu l u m  r e s t s  o n  o n e  
t e a ch e r .  3 9  

T he o d o r e  J e n s o n .  J a me s B .  Bu r r ,  W i l l i am H .  C o f f i e l d . a n d  R o s s  L 
N e a g l e y ,  E l e me n t a ry Sc h o o l  Adm i n i s t ra t i o n  (B o s t o n � Al l y n  an d Bac o n , 
1 9 6 7 ) , PP . 7 6 - 7 9 . 
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S i n c e  d e p a r t me n t a l i za t i o n h a s  re c og n i za b l e  we a k ne s s e s , 

s ome a l t e r na t e  p l a n s  h a v e  b e e n  d e v i s e d ; b u t  t h e s e  a r e  s t i l l  

ba s e d  o n  t h e  s a m e  p r e mi s e s , wh i l e a t  t h e  s ame t i me t h e y  i n-

c l u d e  s ome b e ne f i c i a l  a d d i t i o n s . The t wo mo s t  o b v i ous  re l a t e d  

p l a n s  wh i ch h a v e  n o t  p r e v i ou s l y  b e e n  d i s c u s s e d  a r e  p l a t o o n i ng 

a n d  t h e  Dua l  P r o g r e s s  P l a n .  

P l a t o o n i ng ( s p e nd i ng ha l f  a d a y  w i t h a h ome r o o m  t ea c h e r 

a n d  h a l f  a d a y  w i t h  spe c i a l i s t s ) wa s o r i g i na t e d  b y  a s u p e r i n-

t e n d e n t  b y  t h e  name o f  Wi r t  o f  B lu f t o n ,  I n d i a na , i n  1 9 00 a n d  

wa s m o d i f i e d  t o  l a t e r  b e c ome t he G a r y  P l a n  a t  Ga r y , I n d i a na .  

I t  i s  t h e  p r a c t i c e  o f  m o v i ng s t u d e n t s  f r o m  r o o m  t o  r o om i n  

a s y s t e m  o f  d e p a r t m e nt a l i za t i o n o r  s e m i - d e pa r t me n t a l i za t i o n .  

I n  t h i s  t y pe o f  o r ga n i za t i o n ,  t h e  e l e me n t a r y  s c h o o l  p r o g r a m  

I s  d i v i de d  i n t o  t w o  h a l v e s ; " t he a c a d e m i c  p r o g ra m  wh i c h  i n-

c l u d e s  t h e  t r a d i t i o na l  s u b j e c t s  a n d  t he t h r e e  R ' s  a nd a l s o  

s pe c i a l  l a b  a c t i v i t i e s . "  4 0 

T h e  c h i l d re n  s p e n d  t he m o r n i n g e ng a g e d  i n  o ne h a l f  o f  

t h e  p r og r a m  a n d  t h e  a f t e r n o o n  i n  t h e  r e m a i n d e r  o f  t h e  pr o g r a m . 

I t  i s  b e l i e v e d  t ha t  t h e  p l a t o o n s c h o o l  c o n t r i bu t e d  t o  a n  e n-

r i c h e d  s c h o o l  p r o g ram . E a ch p l a t o o n  h a d  a h ome - r o om t ea c h e r  

wh o wa s r e s p o ns i b l e  f o r  t h e  l a n g u a g e  a r t s  a n d a r i t h me t i c ,  

p l u s  s o c i a l  s t u d i e s  a nd s c i e nc e  i n  s ome s c h o o l s . E a c h  h om e -

r o om t e a c he r h a d  t w o  p l a t o o n s ; o ne f o r  e a c h  ha l f  o f  t h e  da y .  

4 0  
I b i d . , p . 8 2 .  
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T h i s  w a s  a s y s t e m  wh i c h  p r o v e d  t o  b e  a d a p t a b l e  f o r  u s e  i n  a l l 

g r a d e s b e y o nd t h e  k i n de r g a r t e n  l e v e l .  4 1  T h e a d va n t a ge s 

a n d  l i m i t a t i o n s  o f  t h i s a r e  v e r y  s i m i l a r  t o  t h o s e  wh i c h  a r e  

o f t e n a t t r i bu t e d  t o  d e pa r t me n t a l i z a t i o n .  K l a u s me i e r  a n d  

D r e s de n  l i s t  t h e m : 

AD VANTAGE S 

1 .  I t  u s e s  t e a c h e r s  
wh o a r e  we l l  q u a l 
i f i e d i n  s pe c i a l  
a r e a s . 

2 .  T h e  i n s t ru c t i o n  i s  
o rg a n i z e d i n  t e r m s  
o f  s u b j e c t .  

3 .  T h e  i n s t ru c t i o n i s  
c a r r i e d  o n  i n  a c l a s s 

r O O m  a s s i g ne d  f o r  t h a t  

p u r p o s e  .. 

4 .  C h i l d re n  h a v e c o n t a c t  
w i t h  m o r e  t h a n  o n e  
t e a c h e r .  

L IM I TAT I ON S  

1 .  T h e  t e a c h e r f a c e s t he 
p r o b l e m  o f  u n de r s t a n d i n g  
e a c h  o n e  o f  t h e  c h i l d re n  
a'n d  h i s  n e e d s " 

2 .  Th e r e i s  a la c k  o f  c o
o r d i n a t i o n o f  t h e  s u b j e c t  
ma t t e r "  4 2  

T h e  s e c o n d  p a t te r n wa s t he b ra i nc h i l d  o f  t h e  Ch a nc e l l o r 

o t  N e w  Y o r k  U n i v e r s i t y ,  Ge o r g e  D .  St o d d a r d .  T h e  d u a l  f ea t u r e  

o f  t h e  Dua l P r o g r e s s  Pl a n i s  o b v i ous l y  c o nc e n t r a t e d i n  t h e  t w o  

c u l t u ra l  a s p e c t s r t h e  i mp e ra t i v e s  a n d t h e  e l e c t i ve s . M o re 

s pe c i f i ca l l y , t h e y  are l 

4 1  

I .  Cu l t u r a l  i mp e ra t i ve s- - E ng l i s h a n d  s o c i a l  s t u d i e s  
c o n t a i n  t h e  g re a t  bu l k  o f  

I b i d . ,  P o 4 2 .  
4 2 

K l a u s me i e r  a n d  D r e s de n ,  P .  1 1 5 .  
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t h e  n e c e s s a r y  c om m o n  h o l d i ng �  
( i mp e ra t i v e s )  i n  o u r  c u l t u r e  

a nd t h e i r p l a c e m e n t  a n d  p r o
m o t i o n s h ou l d  d e p e n d  o n  t h e  
ma s t e r y  o f  t h e  e s s e n t i a l s  o f  
t h e  cu r r i c u l um i n  t h e s e  s u b
j e c t s ,  t og e t h e r  w i t h  e v i d e n c e  
o f  t h e  r e q u i s i t e s o c i a l  m a t u r i t y .  

2 0  c u l t u r a l  e l e c t i ve s - - - a c c omp l i sb me nt s  b e y o n d  r u d i -
me n t a r y  l e v e l s  i n  ma t h e ma t i c s , 
s c i e nc e , a r t , a nd mu s i c  a re 
e l e c t i v e i n  o u r  c u l t ur e  a n d  
p r o g re s s  i n  t h e s e  s u b j e c t s  
s h ou l d  n o t  b e  a ba s i s  fo r g r a d e  
p la c e me n t  o r  p r o mo t i o n .  4 3  

Th i s  a pp r oa c h  i s  p r e s e n t l y  b e i n g  d e mo ns t ra t e d  a nd a p p r a i s e d  

i n  t h e  s c h o o l  s y s t e m s  o f  L o n g  B e a c h , C a l i f o r n i a  a nd O s s i n i ng , 

N e w  Y o r k .  

�n o t he r  f o u n d e r  o f  t h e  Dua l P r o g r e s s  P l a n  ( DPP ) i s  

G l e n  H e a t h e r s , wh o p ub l i s he d  a b o o k  wh i c h e xp l a i ne d  t h e  

app r oa c h  o f  t h e  p r og ra m , t h e  i n s t a l l a t i o n  o f  t h e  DPP , t h e  

as s e s s me n t  o f  t h e  i mp l e me n t a t i o n o f  DPP , s t u d e n t  a c h i e v e me nt , 

a t t i t ud e s  a n d  a d j u s t m e n t  o f  t h e  p a r t i c i p a n ts i n  t he p l a n ,  

t h e  d i s s e m i na t i o n  o f  t h e  p l a n  t h r ou g h  a f f i l i a t e d s c h o o l  s y s t e m , 

a n d  a s umma r i za t i o n o f  t h e  D u a l  Pro g r e s s  P l a n .  

H e a t h e r s  r e p o r t s  t ha t r  

4 3  

S t u d e n t s ' a c h i e v e me n t s , a s  m e a s u r e d  b y  s t a n
d a r d i z e d  t e s t s , s h owe d n o  de f i n i t e g a i ns o r  l o s s e s 
u nd e r  t h e  p l a n o  Te a c h e r s  i n  t h e  p l a n , t hu s , a r e  n e a r l y  

G l e n  H e a t h e r s , The Dua l  P r og re s s  P'l a n , _  (Da n v i l l e , I l l i n o i s :: 
Th e i n t e r s ta t e  P r i n t e r s  a n d  P u b l i sh e r s , I nc . , 1 9 6 7 ) , p o  3 .  
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e q ua l l y  d i v i d e d  i n t o  t h o s e  wh o p r e f e r  t o  t e a c h  
i n  t h e  p l a n  a n d  t h o s e  wh o w o u l d  p r e f e r  t o  t e a c h  
i n  t he s e l f - c o n t a i ne d  c l a s s r o o m .  T e a ch e r s  o b j ec
t i o n s  to  the p l a n  c e n t e r e d  a b o u t  p r o b l e m s  ' o f  
g e t t i ng t o  k now t h e  c h i l d r e n  w e l l ,  d i f f i c u l t i e s  
i n  t e a c hi ng l ow a b i l i t y  g r o u p s , a nd c o nc e r n  a b ou t  

w h e t h e r  e mo t i o n a l a n d  c on d u c t p r o b l e m s  c ou l d  be 
d e a l t  w i t h  e f fe c t i v e l y  wi t h i n  t h e  p l a n .  4 4  

D i s c u s s i ng t h e  DPP i n  a m a ga z i n e a r t i c l e , He a t h e r  

fu r t h e r  comme n t e d : 
T h e  t h e o r e t i c a l  j u s t i f i c a t i o n f o r  « dua l 

p r o g r e s s «  i s  t h e  d i s t i nc t i o n b e t wee n « c u l t u r a l  
i mp e ra t i v e s �  ( t h e  l a n g uage a r t s  a n d  s o c i a l  
s t u d i e s ) , wh i c h  e v e r y o n e  i n  o ur s oc i e t y i s  
e xp e c t e d  t o  ma s t e r  we l l  e n ough t o  ha v e  a ba s i s  
f o r  e f fe c t i v e s oc i a l  l i v i ng a n d  « c u l t u r a l  i m
p e r a t i v e s ff ( s c i e nc e , ma t h e ma t i c s , a nd t h e  a r t s )  
i n  wh i c h t h e  l e v e l o f  a c h i ev e me n t  i s  e x p e c t e d  t o  
d e p e nd g re a t l y  u p o n  t h e  i nd i v i du a l ' s  a b i l i t i e s 
a nd i nt e re s t . A f e a t u r e  o f  t he DPP i s  t h a t  i t  
p r o v i d e s  f o r  a l l  s t u d e n t s ,  t h e  s l ow ,  t he a v e r a g e , 
a nd t h e g i f t e d ,  t he s o r t  o f  i nd i v i d u a l i ze d  
l e a r n i n g p r o g r a m  t h a t  ma ny s c h o o l  s y s t e ms o f fe r  
t o  g i f t e d s t u d e n t s  o n l y .  4 5 

An o t h e r  e xc e l l e n t  a r t i c le wh i c h  re l a t e s  t o  t h e  DPP i s  a 

r e p o r t  f r om t h e  L� ng B e a c h  a n d  O s s i n i n g s u pe r i n t e n d e n t s  a n d  

p r o j e c t  c o n s u l t a n t s  o n  t h e i r  i n v o l v e m e n t  a n d  o p i n i o ns o n  t h e  

p l a n .  Th e f o u r  me n a r e v e r y  c a n d i d  i n  t h e i r c omme n t s  an d g i ve 

s om e  i n t e re s t i ng i nS i gh t s  i n t o  wh a t  t h e  p r o g r a m  e n t a i l s .  4 6 

4 4  
J e n s o n  a n d  o t h e r s , P .  8 2 .  

4 5 
G l e n  H e a t he r s , "T h e  Dua l P r o g re s s  Pl a n , "  E du c a t i o na l  

L e a d e r s h i p ,  XV I I I  ( N o v e mb e r ,  1 9 60 ) , P .  9 0 . 

4 6 
Sc h o o l  M a n ag e me n t , « S h ou l d  Al l E l e m e n t a r y  T e a c h e r s  B e  

Sub j e c t  Ma t t e r  S pe c i a l i s t s ? "  �ch o o l  Ma nageme n t , I V  ( D e c embe r , 
1 9 60 ) , P P . 3 8 - 4 0 , 6 1 - 6 4 0 
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( An o t h e r  a r t i e l e o f  i n t e re s t  w h i c h i s  r e l a t e d  s p e c i 

f i ca l l y  t o  t h e  D u a l  P r o g re s s  P l a n  i s  i n  t h e  N o vembe r , 1 9 60  

i s s u e  E d u c a t i o n a l  Le a d e r s h i p a n d  i s  e n t i t l � d  "Re a c t i o ns 

t o  t h e  Dua l P� o g re s s  P l a n , "  b y  R o be r t  S .  F l e m i ng , B ea t r i c e 

H u r l e y , Al i c e V .  K e l i k e r ,  a n d  G e o r ge M a n o l a k e s o ) 

T h u s  wh e n  d i s c u s s i n g  d e p a r t me n t a l i za t i o n ,  o n e  s b ou l d  

b e  r e m i n d e d  t h a t  t h e  v a r i a t i o n s  o f  i t  wh i c h  e x i s t  a re o f t e n  

j u s t  a s  i mp o r t a n t  i n  t h e  e du c a t i o na l  p r o c e s s  a s  t h e  p l a n  

f r om w h i c h  t h e y  we r e  d e r i ve d .  
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v .. DEP ARTMENTAL P ROG RAMS WH I C H  ARE P RE S B NTLY 
I N  E X I S TENCE THROUG HOUT THE U N I TE D  STATE& 

The p r e v i ou s  s e c t i o n s  o f  t h i s  p a p e r h a v e  p r e s e n t e d  i n-

v e s t i ga t i o n s  o f  t h e  me r i t  o f  d e p a r t me n t a l  p r og r a ms . Th e  

a c t u a l  e x i s t e nc e  o f  s o me s pe c i f i c  s ch o o l s  w h i c h  e mp l o y  

s u c h  a n  o r ga n i za t i o n a l  d e v i c e  w i l l  b e  f o c u s e d  u p o n  i n  t h i s  

s e c t i o n .  T h e  ma t e r i a l  wh i c h  d e s c r i be s  t h e  i mp l e m e n t a t i o n  

o f  d e p ar t me n t a l i za t i o n  i n  s p e c i f i c  s c h o o l s  i nc l u d e s  p r e -

p a r e d  b r oc h u r e s , d e s c r i p t i o n s , o r  s ch e du l e s  wh i c h  h a v e  a c t ua l l y 

b e e n  u s e d  b y  t h e  s c h o o l  a s  p a r t o f  t h e i r  pub l i c  r e l a t i o ns  o f  

d e p a r t me n t a l i za t i o n .  Th e s e  s up p l e m e n t a r y  ma t e r i a l s  a r e  i n  

t h e  Ap p e nd i x .  I n  s umma r y , t he i n f o rma t i o n wh i c h i s  i n c l u d e d  

i n  t h e s e  ma t e r i a l s  i s  o u t l i n e d  i n  t he f o l l ow i ng p a r a g r a ph s .  

F i r s t , t h e r e  i s  a m i me o g r ap h e d  s h e e t  ( A- I ) wh i c h  i s  g e ne ra l  

i n f o rma t i o n p u b l i s he d  b y  t h e  E du ca t i o na l R e s e a r c h  S e rv i c e  wh i c h  

de s c r i be s  t h e  r e s u l t s  o f  a s u r v e y .  T h e  b r i e f  s umma r y p r e se n t e d  

w i t h i n t h e se t w o  p a g e s i s  o n l y  a c a p s u l e - t y p e  r e p o r t  o f  wh a t  

wa s i nv o l v e d  i n  t h e  r e s e a r c h . A m o r e  c o mp l e t e  a nd c o mp r e h e n-

s i ve d i s c u s s i o n  o f  t h e  s a m e  s t u d y  wa s p u b l i s h e d  i n  t he Oc t o b e r ,  

1 9 6 5  "C i r cu l a r ff ( A.- 2 )  o f  t h e  E d u c a t i o n a l R e s e a r ch S e r V i c e .  T h e  

a re a s  wh i c h  y i e l d  i n f o r ma t i o n  a b ou t  d e pa r t me n t a l i za t i on a re 

c a t e g o r i z e d  i n t o :  

( 1 )  a m o u n t  o f  d e p a r t me n t a l i za t i o n p a g e  1 
( 2 ) l e v e l  o f  d e p a r t me n t a l i za t i o n pa g e  2 
( 3 )  p a t t e r n s o f  d e pa r t me n t a l i za t i o n- - - - pa g e  4 
( 4 )  p a t t e r n  o f  g r o u p i ng p a g e  5 



( 5 )  e x t e n t  o f  d e p a r t me n t a l i 
z a t i o n i n  9 7  e l e me nt a r y  
s c h o o l  s y s t e m s  i n  1 9 6 4 - 6 5  

( 6 )  f l e xi b i l i t y  t o  r e c o g n i z e  
i n d i v i du a l  s t u d e n t  a b i l i 
t i e s a nd a c h i e v e me n t s  

( 7 ) c omme n t s  a nd e va l ua t i o n 
( 8 )  s amp l e  q u e s t i o nna i r e i t e m s  
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Ad d i t i o na l p l a n s  o f  s c h o o l  s y s t em s  wh i c h  d i s C U S S  t h e i r  

p r o g r a m s  o f  d e pa r t me n t a l i za t i on a r e l i s t e d  b e l ow a s  r e f e r-

e n c e s  t o  m o r e  o f  t h e  p r ep a r e d  ma t e r i a l s :  

A- 3 An a r t i c l e  i n  S ch o o l  M a nag e m e n t b y  D r . J a m e s  
L .  Q u n n , s u pe r i n t e nd e n t  o f  s c h o o l s  i n  G r o t o n , 
Ma s sa c h u s e t t s  d i s c u s s e s  h ow d e p a r t m e n t a l i z a 
t i o n  a n d  a b i l i t y  g r o up i ng w e r e  c omb i ne d  t o  
e n r i ch t h e  s c h o o l  p r o g ra m .  

A-4 Th e G a l e s b u r g , I l l i n o i s  m i d d l e  s c h o o l  r a t i o na l e , 
s t a f f i ng a r r a ng e me n t , a u d i o- v i s u a l  e q u i pm e n t , 
a n d  s am p l e  s c h e du l e s  c o m p r i s e  t h e  i n f o rma t i o n  
i n  t h i s  d e s c r i p t i o n o 

A� 5 A l e t t e r  o f  e x p l a na t i o n  c on c e r n i ng h o w  d e pa r t
m e n t a l i za t i o n  f i n d s  a p l a c e  i n  t h e  G ra n i t e  
C i t y  s c h o o l s  i s  t h e  f i r s t  p i e c e  o f  i n fo rma t i o n 
a b o u t  t h e  G ra n i t e  C i t y  s ch o o l s .  

A .. 6 S� c o nd l y , t h e  G ra ni t e  C i t y  s c h o o l s  e xp l a i n  t he i r 
p h i l o s oph y o f  o r ga n i za t i o n ,  b e f o r e  fu l l y  d e 
s c r i b i ng a n d  de f i n i ng t h e i r  c o n t i n u ou s pr o g re s s  

p l a n  a n d  t e l l i ng h o w  i t  wa s i mp l eme n t e d .  

1\- 7 I n  a p e r s o na l  i n t e r v i e w  w i t h  M r . Be n j am i n  
C o t t o n e , Adm i n i s t ra t i v e As s i s t a nt f o r  I n s t ru c t i o n a l 
Af fa i r s  i n  t h e  U n i t # 5  s c h o o l s  o f  N o rma l ,  I l l i n o i s  
I l ea r n e d  t he r e a s o n s  w h y d e pa r t m e n t a l i za t i o n  wa s 
b e i ng e mp l o y e d  i n  s ome o f  t h e  U n i t # 5  s c h o o l s .  

A- 8 T h e  d e pa r t me n t a l i ze d  s c h e d u l e s  o f  f i v e d i f fe r e n t  
t e ac h e r s  i n  t h e  f i f th a n d s i x t h  g r a d e s  o f  C o l e n e  
H o o s e  s c h o o l  s h o w  wh a t  h ap pe n s  d u r i n g a d e pa r t me n
t a l i z e d  s c h o o l  day . 
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A� 9 O ne o f  t h e  C o l e ne H oo s e  t e a c he r s  d e s c r i be s  
h e r  t h ou g h t s  a s  s h e  t e a ch e s d u r i ng a de
p a r t me n t a l i ze d  s c h o o l  day  and re c o r d s  t h e m  
a s  p a r t  o f  t h e  i n f o r ma t i o n i n  t h i s  s e c t i o n .  

A- I O - - - Th i s  s ame t e a c h e r s u r v e y e d  h e r  f l f t h � a n d  s i x t h  
g r a d e r s  t o  l e a r n  t h e i r  a t t i t u d e s  c o n c e r n i n g  
de pa r t me n t a l i za t i o n o  She s e l e c t e d  t h e  f o l l o w i n g  
c o mme n t s  wh i c h a r e  c o n ta i n e d  i n  t h i s s e c t i o n  
t o  u s e  a s  r e p r e s e n t a t i v e s  f e e l i ng s .  

A- I I  - - - A b r i e f  de s c r i p t i o n o f  d e pa r t me n t a l i za t i o n 
a s  i mp l e m e n t e d  i n  E u g e n e  F i e l d  Sc h o o l  i s  
t h e  i n f o r ma t i o n  o f  t h i s  p a g e . 

A- 1 2  - - - The p r i n c i pa l  o f  G l e n n  Rl e me n t a r y  Sch o o l  
t e l l s  t h e  t i me a l l o t me n t  f o r  e a c h  d e p a r t 
m e n t a l i ze d  s ub j e c t  i n  h i s  s c h o o l  s y s t e m . 

A- 1 3  - - - A h a n d - o u t  s h e e t  f r om Oa k da l e  g i v e s  a c o n 
c i s e s umma r y  o f  t h e  s e m i - d e p a r t me n t a l i z e d  
p r o g ram wh i c h i s  u s e d  i n  t h i s  p a r t i cu l ar 
s c h oo l  s y s t e m .  

A- 1 4 - - - Te n p O i n t s  wh i c h  g i ve a b r i e f  de s c r i pt i o n  
o f  d e pa r t me n t a l i z a t i o n a t  T owa n d a  s c h o o l 
c ov e r  n o t  o n l y  t h e  s c h e du l i n g s i t u a t i o n  
b u t  a l s o t h e  p h i l o s o p h y  b e h i n d t h e  p r o g ra m o 

Th u s , t h e s e  b r i e f d e s c r i p t i o n s  s h ou l d  s e r v e  a s  a gu i d e  

t o  t h e  ma t e r i a l s  i n  t h e  Appe n d i x  w h i c h re f l e c t  a c t u a l  s c h o o l  

p a r t i c i p a t i o n i n  d e p a r t me n t a l i z a t i o n . 
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Mu c h  e v a l ua t i o n  o f  t h e  o r ga n i z a t i o na l  p a t t e r n  o f  

d epa r t me n t a l i za t i o n  h a s  be e n  m ade b y  v a r i ou s  e d u c a t o r s , and  

a va r i e t y  o f  c o n c l us i o n s  h ave bee n d ra w n .  Ba s e d  o n  p e r s o na l  

e du c a t i o n a l  ph i l o s o ph i e s ) t he s e  wr i t e r s  h ave e i t h e r  f o u n d  i t  

c o n s i s t e n t  t o  e m b ra ce  t h e  p l a n  w i th i n  t h e i r  f r amework o f  

e duca t i ona l be l i e f s o r  t o  d i s c a r d  i t  due t o  i t s  u ns o u n d n e s s .  

A f t e r  s t u d y i ng a n d  e v a l ua t i n g  t he o p i n i o ns a n d  s u rv e y  r e s u l t s  

wh i c h haye b e e n  fo rwa r d e d  o n  the su b j e c t  o f  d e p a r t me n t a l i za-

t i o n _  I f i nd , my s e l f  f a c e d  w i t h  the qu e s t i o n :  

What t y pe o f  o r g a ni z a t i o n  m e e t s  t he s ta nd a r d s  
a n d  r e qu i r e me n t s t ha t  s h ou l d b e  i n c lu d e d  i n  a pr o
g ram wh i ch a c k n o wl e d g e s  t h e  e du ca t i o na l  we l f a re o f  

t h e  c h i l d !'  

�ome b a s i c  p r i n c i p l e s o f  o rg a n i z a t i o n  wh i �h we r e  o u t l i n e d  i n  

t h e  b o o k  E l e me n t a r y  Sch oo l Admi n i s t ra t i o n  p ar t i a l l y  s a t i s f i e d  

m e  a s  a n  a n s we r  t o  t he q ue s t i on .  T h e  p r i nc i p l e s  i n c lu d e d  t he 

f o l l o wi n g : 

1 .  Tea che r s  s h ou l d  k n ow c h i l d re n  - the i r  ne e d s , 
p r o b l e m s , l i m i ta t i on s , a n d  u n i qu e  p os s i b i l i t i e s . 

The ch i l d ' s u n i q u e n e s s a f f ec t s  h i s t o t a l  l e ar n 
i ng .  T h e  t e a c h e r s ho u l d  p r o v i de l e a r n i n g  ex

p e r i e nc e s  w h i c h  a r e r ea l i s t i c . 

2 . An o r g a n i z a t i o na l  p l a n  s h o u l d  f a c i l i t a te e qua l 
e duc a t i o na l  opp o r tu n i t y  f o r  a l l c h i l d re n .  

3 .  The o r g a n i z a t i o n a l  p l a n  i n  a s pe c i f i c  c o mmu n i t y  

s h ou l d  b e  a p p r op r i a t e  f o r  t h e  e du ca t i o n a l  g o a l s  
o f  the s ch o o l . 



4 .  Th e  o r ga n i za t i o n a l  p l a n  s h ou l d  b e  p r o j e c t e d  
i n  c o g n i z a n c e  o f  t h e  n e e d  f o r  a y ou n g  c h i l d  
t o  l i v e  i n  a w a r m , i n t i ma t e , a nd f r ie n d l y  
r e l a t i o n s h i p w i t h  h i s  a s s o c i a t e s .  

5 .  The o r g an i za t i o n a l  p l a n  s h ou l d  c o n t r i bu t e  

1 1 7  

t o  c o n d i t i o n s  u n d e r  whi c h  c h i l d r e n  h a v e  m a x i 
mum o p p o r t u n i t y t o  p r a c t i ce d e m o c r a t i c  
b e h av i o r " 

6 .  Th e o r ga n i z a t i on a l  p l a n  s h ou l d  f ac i l i t a t e  
i n t e g� a t i v e  l e a r n i n g  e xpe r i e nc e s f o r  ea ch 
c h i l d .  

7 .  The o rg an i za t i o na l  p l a n  s h o u l d  e nc o u r a ge 
t e a c he r s  t o  b e  c o n c e r n e d  w i t h  t h e t ot a l 
d e v e l o pme n t  o f  t h e i r  ch i l d re n .  

8 0  The o r g a n i z a t i o na l  p l a n  s h ou l d  f a c i l i ta t e 

1 0 .  

a d e s i r a b l e  f l e xi b i l i t y  i n  t h e  c h i l d ' s  s c h o o l 
d a y .  

T h e  o r g a n i z a t i o n a l  p l a n  s h ou l d  p ro v i d e  f o r  
t h e  g r ou pi n g o f  ch i l d r e n  i n  h a r m o n y  w i t h  t he 
b as i c  Ame r i c an v a l u e  o f  r e s p e c t  f o r  t h e  i n
d i v i dua l .  

The o r ga n i za t i o n a l  p l a n  s h ou l d  b e  d e s i gn e d  
i n  r e c o g n i t i o n  o f  t h e  c h a l l e n g e  t o  t ea ch e r s  
t o  b e  b o t h  c o mp e t e n t  a c a d e m i c a l l y  a n d  t o  i m
p l e me n t  t h e i r  u nde r s t a n d i ng s  o f  ch i l d  d e v e l op
m e n t . l 

U s i n g  t h e s e  t e n  p r i n c i p l e s  a s  c r i te r i a  t o  j u d g e  t he m e r i t  

o f  a n  o r g a n i za t i on a l  p a t t e r n  w o r k s  a s  a v e r y  s u c c e s s fu l  gu i de . 

A f t e r  e xp l o r i n g  t h e  p os s i b i l i t ie s  o f  d ep a r t me n t a l i za t i o n ,  

1 J e n s o n  an d o t h e r s , p .  6 7 .  
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K.p p e l  c on c lu d e s  t h a t  

t h e  f i na l  t e s t  t o  b e  pu t o n  t he q u a l i t y 
o f  t e a c h i ng a n d  th e r e f o re o n  t he p ro g r a m s  a f f e c t i ng 
t ea c h e r s  i s  n e c e s s a r i l y  wha t  t h e  s t u d e n t  l e a rn s .  Th e 
t ea c he r a n d  t he c l a s s r o om a re ,  a f t e r  a l l ,  mea n s  t o  
a n  e nd ,  a nd n o t  t h e e nd i t s e l f . T h e  e nd o f  e du ca t i o n  
i s  l ea r n i ng ;  i f  t e a ch i ng d oe s n o t  a c h ie ve t ha t  c on s e 
q u e n c e , i t  i s  f u t i l e . E a c h  n e w  p r og ra m f o r  r e f or m  
mus t f i n a l l y  s t a n d  o r  f a l l o n  i t s  p r o v e n  q ua l i t y o f  
a t ta i nme n t .  T o o  o f t e n  a p l an f o r  i mp r o v i ng t he e f fe c t I v e 
n e s s  o f  t e a c h i ng i s  j u d g e d o n  t h e  b a s i s  o f  i t s  i n-
t r i n s i c  a p pe a l ,  i t s i nn e r l og i c ;  t oo r a re l y  i s  i t  
j ud g e d  i n  t e rm s  o f  t he a c t u a l  l ea r n i ng o f  c h i l d re n ,  
t h e  i n t e nd e d  p r o du c t o f  t h e  e du ca t i on a l en t e rp r i s e .  
I n  t he n e c e s s a r y  r e v o l u t i on o f  e du c a t i o n , t h e  me a n s  
mu s t  b e  c o ns i s t e nt w i t h  t he e nd s . 2 

In  c o n j u n c t i o n  w i t h  K e p pe l t s v i e w s  a r e  t he c om m e n t s  

made b y  Al i c e  Ki e l . S.he c o nt e nd s  t h a t whe n d epar t m e n t a l i -

za t i on was be i ng r e pl a c e d  b y  t h e  s e l f- c o n ta i ne d  c l a s s r o om 

t h a t  a b e t t e r  i n t eg ra t i o n o f  t h e  c u r r i c u l u m  wa s n o t  a l w a y s  

appa r e n t .  H e r  d i s c us s i on h i n g e s o n  t he s e ma n tI c s  wh i c h  a re 

i nv o l ve d .  S h e  t e c h n i c a l l y  e xp l a i ns t h a t  " o r g a n i za t i o n d o e s 

n o t  m a k e  � d i f f e r e nc e ,  b u t  t h a t o r g a n i za t i o n d o e s  m a ke A 

d i f fe re nc e . " 3 T h e  d i f fe re nc e  th a t  i t  d o e s  m a k e  c a n  e i t h e r  

b e  b e n e f i c i a l  o r  h a r mfu l .  t n  c r ea t i n g su ch o rg a n i za t i o na l  

d e s i g n s , i t  i s  we l l  t o  k e ep i n  m i nd t wo p o i n t s : 

1 .  The o r g a n i z a t i o n  s h ou l d  f ac i l i t a t e  a s  f a r  a s  
p os s i b l e  u s e fu l  t e ac h e r r o l e s  a n d  s h ou l d  n ot 
mak e  i t  e x t r e me l y  d i f fi cu l t  o r  i mp o s s i b l e  t o  
i n c l u d e  c e r t a i n  d e s i rab l e  � e a t u re s  o f  a n  e du c a
t i o na l  p r o g ra m  for  c h i l d r e n .  

2 F ra n c i s  K e pp e l ,  � N ec e s sary R e v o l u t i o n  !s Ame r i ca n  �
c at i o n ,  ( New Y o r k : H a rpe r a nd R ow ,  1 9 6 6 ) , P . 1 0 3 

3 A l i c e  ltU e l , "O r ga n i za t i on Doe s n ' t Ma k e  t h e  D i f f e r e n c e , "  
In s t ru c t o r , LXXV I I I  (O c t o be r , 1 9 6 8 ) , P . 3 1 .  
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The e l e me n t a r y  s ch o o l  f a c u l t y  s h ou l d  a g r e e  on 
c e r ta i n  r e s p o n s i b i l i t i e s , ( su c h  as ma i nt a i n i ng 
c o n t i nu i t y  i n  t he d e v e l opme n t  o f  r a t i o na l pr o 
c e s s e s ,  o r  h e l p i ng t h e m  dev e l op t he c ommi t m e n t  
a n d  s k i l l s  o f  co ope ra t i ve s o c i a l  a c t i o n  t h a t 
w i l l  e na b l e  t he m  t o  h a v e  m o r e  c on t r o l  o v e r  t h e i r 
own d e s t i ny )  wh i c h  t h e y  w i l l  a s s ume i n  t h e  e du ca 
t i on o f  t h e  c h i l dr e n  a n d  th e n  j u dge whe t h e r  o r  
n o t  a g i v e n  orga n i za t i o n a l p la n  wi l l  be  u se fu l  
t o  t h e m .  

2 .  S i nc e  n o  o r g an i za t i on c a n  b e  c ou n t e d  o n  a l o ne 
t o  d o  t h e  ful l j ob o f  e du c a t i n g , t e a c h e r s  h av e  
t h e  p r i v i l e ge a n d  o b l i ga t i o n t o  e xe rc i s e  t h e ir 
o wn c re a t i v i t y  a n d  j u dg me n t  i n  w o r k i n g  w i t h i n  
wh a t e v e r  o r g an i z at i o n  i s  s e t u p .  Tha t i s  w h a t  
wi l l  make t h e  d i f fe r e nc e . 4 

Th u s , my  t h i nk i ng i s  s h a p e d  a n d  i n f l u e n c e d  b y  t h e  p r e-

c e d i ng v i e w s  b e cau s e  i n  r e a l i s t i c a l l y  e v a l ua t i ng d e p a r t me nt a l i -

z a t i o n ,  I a m  c onv i nc e d  o f  i t s a d v a n t a g e s  a n d  j u s t  a s  f i r m l y  

c o nv i n c e d  o f  t h e  exi s t i ng l i m i t a t i o n s . I t  wou l d  s e e m  r a t h e r 

n o n- ob j e c t i ve t o  n o t  a d o p t  s u c h  a v i ew .  The re f or e , th e va lue 

of  t h i s paper f o r  my se l f  a n d  f o r  o t h e r  r ea d e r s  i s  t o  p rov i de 

a b a c k g r o u n d  o f  k no w l e dg e o n  o rg a n i za t i o na l  p a t t e r n s  wh i ch 

m i g h t  b e  i m p l e me n t e d  i n  ou r pub l i c  s c h o o l s y s t e m . F r om t h i s 

i n f o r ma t i on i t  r e m a i ns  f o r  e a ch r e a d e r t o  g l e a n  t h e  p o i n t s  

t h a t  a r e  m os t a pp l i c a b l e  t o  h i s s pe c i f i c  e du ca t i on a l  s i tu a t i o n .  

I c a nn o t  f a i r l y  t h r ow m y  s u p por t be h i n d o ne s p e c i f i o  s i d e  o f  

t h e  i s s u e  a n d  c o n c l u d e  t ha t  d e p a r t me n t a l i z a t i o n  i s  t h e  b es t  

p a t t e r n  o r  t h e  m o s t l i mi te d o n e . 

4 I bi d . , p .  1 1 6 . 
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Howe v e r , I c a n  j u s t i f i ab l y  c o n c l u d e  tha t i f  I we r e  i n

v o l ve d  i n  a s i tu a t i o n w i t h  t h re e  o t h e r t h i rd g ra d e  t e a ch e r s  

a n d  o n e  h a d  b e e n  i nv o l ve d  i n  a s p e c i f i c  t ra i n i ng p r ogram 

of  s o c i a l  s tu di e s , a n o t he r w a s  i n t e re s t e d  i n  s c i e n ce a n d  had 

a s p e c i a l  a b i l i t y for p re s e n t i ng the e x p e r i me nt s ,  t h e  t h i r d  

t e a c h e r  wa s i nv o l ve d  i n  l e a r n i n g  m o r e  a b o u t  s pe c ia l  m a t h e 

ma t i c s  p r o g r am s , a n d  I h a d  a s t r o n g  b a c k g r ou n d  i n  t he l a n gu a g e  

a r t s , t h e n  we m i g h t  be  w i s e  t o  c o ns u l t  w i t h  ou r p r i n c i pa l  

a nd d i s c u s s  h o w  our s pe c i f i c  a b i l i t i e s a n d  t ra i n i n g  m i g h t  

b e  c ap i t a l i ze d  u p o n a n d  u se d  t o  t h e  be s t  a d v a n t a g e  fo r t h e  

e du ca t i o n a l  we l fa r e  o f  t h e  c h i l d r e n  w i t h i n  ou r c l a s s e s .  I f  

f ac i l i t i e s , s c h e du l i ng ,  a n d  p e r s ona l i t i e s we re a l s o  i n  o u r  

f a v o r , t h e n  we m i gh t  be  n e g l e c t i ng a v e r y  r e a l  o p p o r t u n i t y  

i f  we d i d  n o t  c on s i d e r  d e p a r t m e n ta l i z a t i o n o r  p a r t i a l  de

p a r t me n t a l i z a t i o n a nd see  i f  s ome of  the  a b o v e  a s pe ct s  wou l d  

o u t we i gh t he c ommo n l y  m e nt i o ne d d i s a d v a n t a g e s ,  s u c h  a s , n o n

i nt e g r a t e d  cu r r i c u l u m  a n d  l i mi t i ng a c qu a i n t a n ce wi t h  t he 

c h i l d re n .  

I l e a v e  t h e  rea de r w i t h  t h e  same  c h a l l e ng e  w i t h  wh i c h  

I a m  fac e d  i n  e a c h  n e w  e du c a t i o n a l  s i t ua t i o n - t o  f i rs t  k n ow 

t h e  s i tu a t i o n i n  wh i ch h e  i s  i nv o l v e d  a n d  t h e n t o c o n s i d e r  

t he v a r i e d  d i s cu s s i o n s  w i t h i n  t h i s  p a p e r  a n d f i na l l y  t o  

d ra w  a c o nc l u s i o n  wh i ch i s  m o s t  a pp r op r i a t e  t o  t h e  e xi s t i ng 
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c i r cums t a n c e s wh i ch i nv o l ve t h e  c h i l d r e n �  th e t ea c h e r , h i s 

c o l l e a g ues 1 t h e e nv i r o nme n t ,  t h e  fac i l i te s ,  t h e  a d m i n i s t r a-

t i o n ,  a n d  t he c om mu n i t y .  I t  w i l l  b e  a d e c i s i on wh i ch wi l l , 

o f  n e c e s s i t y ,  i nv o l v e  m u c h  c o n s i de ra t i o n ,  b u t  ba s e d  o n  t h e  i n fo r

ma t i o n wh i c h  t h i s  p a pe r .  h a s  p o s s i b l y p r ov i de d , i t  c ou l d  b e  

a n  e x c i t i ng a n d  ch a l l e ng i n g  e x pe r i e n ce i n  wh i ch t o  b e  i nv o l ve d .  
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DEPARTf1ENTALIZATION IN rLEr�ENTARY SCHOOLS 

DepartMentalizat ion in elementary s chools was the topic of a recent study 
by the Educat ional Re search Servi ce . Identified were 9 7  large s chool systems 
wh i ch in 1 9 6 4- 6 5  were us ing departmentalizat ion in one or more element ary s chools . 
The system of orGanizat ion was mos t frequently us ed in prade s  4 ,  5 ,  and 6 ;  its 
us e , however , was reported to some de gree in every elementary grade . 

The survey que stionnaire used the foll�vin �  definit ion of departmentalizat ion � 
Students have more than one teacher for their academic subj ects ( Enflish , s ocial 
studies , mathemat ics , and s c ience ) .  Each teacher is s olely respons ible for a , 
specific sub j ect or group of subj e ct s . Thi s  should not be con fus ed with the us e 
of s.pecial subj e ct teachers > such as art or mus ic , to suppleITlent the teaching in 
an otherwis e  self- cont ained clas sroom . 

Thirty-three of the 9 '7 syst ems reported that departmentalizat ion was us ed 
in grades

'
4-6 only : in addition , 14 us ed it in grades 5 - 6 ; and seven in grade 6 

only . Fourteen syst ems h ad departmentalizat ion in one or more primary grades - - -
8 i n  grade 1 ,  10 i n  grade 2 ,  and 1 3  i n  grade 3 .  In s even of these systems � 
departmentali zation was pract iced all the way from grade 1 to grade 6 ,  7 ,  or 8 .  

Only 12 s chool systems reported that all the ir elementary s chools h ad 
departmentali zation in the grades reported:-ind only 42 were us in� it in 50 
percent or more . of their s chools . In 15 syst ems " however , less than 10 percent 
of the schools were us ing departmental izat ion . 

f :ost of the report ing syst eMS used more than one pattern of departmentalizat ion 
in their elementary s chools � usually tailoring the pattern to fit the skills of 
the teachers in each s chool . Of three patterns known to be in general use � the 
one vsed most frequently ( report e d  by 4 5  s chool systems ) was : Lanp-uage art s 
and s ocial studies were t aught by one t eacher , arithmetic and s c ience by another � 
and the special subj ects by addit ional teachers . 

Forty systems reported that each academic s ub j ect was taught by a s eparate 
teach er . Thirty- four report e d  that one t e acher was respons ible for the language 
arts and social studies area , with the remaining sub j e ct s b e inf t aught by . 
special ist s . 

Various other patterns also were reporte�. In Tuls a ,  Oklahoma , for example ,  
where dep artment alizat ion was practi ced in grades 1-6 , the homeroom teacher was 
responsible for t eaching re ading , language , social studies and arithmet ic for 
half t he school day . Sp ecialists t aught art , s cience , geography , mus i c , speech , 
l ibrary . and phys ical educat ion for the other half day durin� regularly s cheduled 
periods in specially equippe d  rooms . 

In Cleveland , Oh io , l anguage art s and mathemat ics in grades 4-6 were taught 
by t he homeroom t e acher . There may be an exchange of classes with other home
room teachers who have spec ial skil l  in teach in g  social studies or science . 

Flexibil ity under departmentalizat i on may work two ways : Pup ils may move 
from one ability level to another with in the same grade , or pupils may move 
acros s �rade lines . Forty- three p ercent of the 9 7  systems reported that pupils 
could move in both these ways . In 33 percent of the sys t ems , pupils could move 
from one ability group t o  anot her within their grade , but could not cross grade 
level lines ' in 3 percent of the sys tems , pup ils were allowed to cross grade 
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lines only . The rema1n1ng systems did not permit pupils to change ability groups 
or assigned grade level for the durat ion of the school year . 

In written comments , the questionnaire reponsdents provided some ins i fhts into 
why departmentalizat ion had been introduced into their school systems and the ways 
in which they found it sat i s factory or unsatisfactory . 

Those in favor of departmentalization mentioned that it was a �ood way t6 
insure a well-balanced program for all pupils . Pupils like having more than one 
teacher . Teachers have higher morale when teaching in their ovm special field . 
In some systems � departmentalization helps solve the shortage of elementary-school 
teachers by utilizing teachers who are certi fi cated to teach high-school subj ects . 

Some respondents had reservat ions about departmentalizat ion , however . A 
number of them mentioned that scheduling was difficult , especially in findin� 
large enough blocks of t ime for thoroughly covering each subj ect . One respondent 
cautioned that children may become clock-watchers and lose t ime in chan ging classes . 
tihi le some systems made use of high-school teachers , others had difficulty finding 
enough trained teac hers in specialized areas . Others compared departmentalization 
with the self-contained classroom and found that the latter gives the pupils a more 
rounded program , helps them to see the interrelationship amount subj ects , and allows 
the teacher to work more intensively with individual pupils . 
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DEPARTMENTALIZATION IN ELEMENTARY SCHOOLS 

f�;;b�r:t£�D.·;:!:�;kB,;l;:iygl;Y."::t9,x::g:i::'g!lg;;:mq;s.j;:::Q;�=:��Z£:� 
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�il.;? 
In preparation for the survey reported in 

this Circular , the Educat ional Research Serv-

ice conducted a prel iminary_ exploration with a 

postal card inquiry, Les s  than hal f  o f  the 

more than 400 school systems which received' the 

inquiry answered affirmat ively the ques t ion : 

liDo you use departmentalizat ion iI1-. any eletl\e!1-

tary schools? " The survey questionnaire (page 

23) , sent to these systems in May 1 965 , revealed 

�that in many cases . "departmentalizat ion, " as de-

fined on the survey form, was not pract iced dur-

ing the 1 964- 65. school year,  Only the 97 plans 

described in this Circular appeared to meet the 

s peci ficat ions . 

t"�b)��2:.9.�;.��;�;;:�..§)�i��q,:.-f:.�LJ;�!:.!,l;)ws : ItstAg.�!:l.!�;;) 
4�ve.'more Vt;h.9.ri:=:o.ne:'teachel::�·:·:fo.X:'2 .the:ir.·�;acade�id �"JW�. ':-'-''- "",��" .�-.•. -

,�ubjec.ts (Engr:(.sh, '--'social ' studies';' mathematicsi, 
� ........ '''''-' ' '  . . . . . . � ... � . . . . .  ' .. , '- . .  " .- . ... -... .. , ....... .... '"" ." .... .- " ; , 

, 
an.q::s�c'ience)� :2:'Each . t eacher::is - sciiery · resP9ns'i'� � 

bXE2::for �' s���i�fic sub'je�t o"r "group o f  s'ubje'hs ,  

Th��':::ll.liould not�be , ��;;f�s�'d, :w:Ct'h:�the:�����'�'ojl 
s PEt��ll�·�:s,uDJe�f�"'teach�)j::,::-cS:Uc"I1-.��i:a,l.:�;:o!::�rn�Jq , 

In the light of  this relatively broad de f-

init:ion, it is not surpris ing that the depart -

mental plans submitted by the res ponding school 

systems show wide variety. Because of  that va-

riety; very little  analys is  of the data. has been 

�ttempted,  The introductory text presents a few ' 

generalizations , put mos t  use ful to  readers wil l  

be the system-by- system table o n  pages 6 to 1 0 ,  

and the comments, p f  the res pondent� which fol -

low the table ,  

In  the system-by- sys tem table ,  t he school 

sys tems are cla s s i fied by October 1964 enroll-

inent , as follows : 

Stratum 1 (10 sys tems ) - 100 , 000 or more 
St ratum 2 (15 systems) - 50 , 000 to 9 9 , 999  
Stratum 3 «(5 systems ) - 2 5 , 000 to 49 , 999  
St ratum 4 (57 systems ) - 12 , 000 to 24, 999 

In the remainder o f  the report , the school 

sys tems are arranged alphabetically, by stat e .  

An1ounf o[ dep�'�'t';;;���'�li;�� io-;:�,JI Item 1 on 

the questionnaire dealt with the number of  

elementary schools in each system, the number 
/ o f  schools  having one or more departmentali zed 

grades ,  and the number of schools  us ing depart -

mentalization at  each grade l eve l .  
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Twe lve systems indicated tha t in ALL o f  

their elementary schools , one or more grades 

were departmentalized in 1 9 64-'6 5 .  By cont rast , 

s eve ral sys tems reported only a very small  per-

centage of their schools  as having any depart-

mental ization. The extent o f  departmentali za-

t ion in each o f  the 97 systems included in this 

report is indicated in Columns 3, 4, and 5 of 

the table beginning on page 6 .  

Le:lT.el,-, o£� de pa rtmen ta H za t-iOTIT)o;,Departmeh't;a 1 -
c:_ __.<" ",_" " . .  " ",'." " ""'_'''''�' 'i";''' . ,,- _ ,. , ,, _,, . ,,,_,.,.,"�, c_,,,,. , " ,,,,,,, ,,,,, " ",. :". 

i zatiC;lIt-'-wa s" 're'Pbrted ,at', 'al l ': grade,� "level,s, ,:from 
.. :",� ... -;,.; .... ' •• � '-'.Mr' ..... � ... .....;. .. ""':" •. i ...... �"'...:.� ...... 4.�,.,., .... , ... ��,,�·'"" ;.-..:.,.�,:.k,..,:..;�...:.:..:...: : , .;.::.� .:.:,�,:L··.-./.�t 

t he t;�f1:�':,�7§t�1e::::R:�,���:.�;k�::��5.tr�?��:::,�.eff"f� 
m�ntal±-zed, 'i n'd;l-ll ,  0 L the·:elementa ry:: scho.Ql.s 

".",l..� . .;: ..... :;. .... c..:....,,- ',_.,_ ,.::� .. �l�'$�"" "":':""."":''':'':��·�;'':'';';';;�'''-'�' "�,:.,;�",;..; ..... ,;.:c:.:....;:; .. ;;.:;.·,u,.:.'.".i;;"".�:,�, ,.:!t 
Thi s  is  brought out in Table A ,  in which the 

s chool sys tems have been tabulated according to 

the percentage o f  the ir elementary school s  whi ch 

have departmentalization at each grade leve l .  
. . , 

It can be seen that mos t  o f  the de partmentaliza-

t ion takes place at the upper elementary school 

leve l .  I t  should be noted that this table i s  
-,;.,.;. 

influenced to some extent by the over-all  grade 

organi zation patterns of the repo rting school 

systems . The totals for grades 7 and 8 are 

lower because only about one-third o f  the sys -

" terns include grades 7 and 8 in their elementary 

schools  • 

. '·i�:�,f!.(;l��IK�:�:s.ystems:r�p;;;ti'��';;�d'�palft��t�il�· 
zat :!:on 'in ' -tl1�'])r.imary gyades�;':'th: J>l-an .• was_ us,ed:. 

wi t h: � ,no,ngride(f; pri� :axi:angemen:;:;,j"Tti�o£he"l:'",,:� 

s X�����s�: �'H� via..{(:Joi.�:eiampl e'�·�:t�e�'p:r.��a:t:y'·fea-c:n; 
e r �.=:ccl��Ilge.:��:�,lJcl�·ni: S .:f,Q'�_ Qne:"�Ot��}��?t\�T�'a t s • 

sm:..!t:3�:::'f�jidiiig:."Qr.::adIhni�'f!i c • �-$=Flf?:.:lippe? 

e 1.ementary ·grades'·," l'rlOre " formalc departni.E!fit?l':lT�I'i 
'!'''''''',�",�_ ., ,,' ., �'.,." .. ... -,",-. • .. .j .' " �" '- .  -. " ,� ,'  -___ ... :,.r.; ," •• �, . .. , ,.<0,- • _. ' ... . ' • 

__ .• -.,-�.--:_::,���"_:.;:-.---;:-:��'.:::,':-'t�------"--""::-- . .' .... '-��::;�. �,, - '--.'. '-"" 7�·.O�,-r->'�',.-_··.-::"",:_"g 

t �.�E���fR�Y: ,take_ .place""and,,, the · prac tice ."is�"more 

_,;".,." , . ,.......,...:.. "" ., �. :--.'-
� ��.:....�-:-:�"l'� 

wides pread;" '-

some ���c:..lcsXt.�r�:p,:�xt:elL�as':;;;mucn::�i�-:-9O::fOO 
pe rc �!ilS:T.��.P.�.!;t;t[��!;:.a..lJ:?:a,t:f::Qi(:Jn __ : :ce)::t��ln, :g;1:�S!e s • 

I n ��um€":case"S �':" TuXsa';�::QJ�rahQiIJ(,,,;�n(L D;'i fa's7 
�"""-",-""",:,�,�,-�"," .. ;"-,.,::,-."""."" ...• -".�",,,,,, . 

Te?ta'sy"."for·-example--the ' programs .:hiYe been.:'}in 
" ;Jt<:':':·, ��_ ... ,; ...... �:.....w, ��.,." ,.'.< . ... "_, ••• <�� •• ;,;"o"....,,' � • .  v' •••. �U -.� • •• • •  , �� • •  

can be noted that wides pread departmentalization 

is taking place at the seventh- and e ighth-grade 

levels , apparently as a preparat ion' for high 

schoo l .  Of interest are the explanations furn-

ished by the sys tems with a high degree of de-

partmental ization in certain grade s .  

• SCOTTSDALE SCHOOL DISTRICT , ARI ZONA- -100 per
cent of grades � and 8 are - departmental ized. 
Each academic subject i s  taught by a sepa
rate teache r .  

/''tSA2RAMENT9'>�-''CJ[i.IFORN:rA::; 1 0 0  percent o f  grades 
5 and 6 are departmentalized to a �imited ex
tent . In addition to s pec ial subj ect teachers 
for music and physical educat ion , the classes  
in science and library are taught by a regu
lar teache r of the staff with this s peciali
zation. 

• TORRANCE , CALIFORNIA-- 100 percent of grades 
7 and 8 are departmentalized.  Programs are 
arranged to employ teacher strengths in aca
demic areas ; variat ions occur between school s  
with large and small  enrol lments . 

• WATERBURY , CONNECTICUT--92 percent o f  grades 
7 and 8 are de partmentalized.  English , math
ematics , his tory ,  and science _are taught by 

(speciali s t s .  

. \WEST"HARTFORD.-:9()!'iNECTICUT--.1Jl schools in 
the' "sys't'em ' nave some de partmentalization ; 
grade l evels  were not indicated in the re 
sponse .  "A teacher at a given grade level 
may teach a subject to all groups at the grade 
leve l .  This may be mathematics , scienc e ,  so
cial s tudies ,  or  language art s .  The re are al
most  as many patterns as there are schools  in 
the system. " 

.;Jj)ltKAtB:G6JlliTY';��CE,()RGIA"'- 100 percent o f  grades 
6 and 7 are departmentalized. Three or four 



) 

Circular No . 7 .  1 965 Educational Research Service Page 3 

Table A 
SUMMARY : EXTENT OF DEPARTMENTALIZATION IN INDIVIDUAL ELEMENTARY GRADES 

Note :  Figures for each grade represent number o f  school sys tems . 
Read as fol l ows : 5 school systems reported that grade 1 
is departmental i zed in 1 to 10 percent o f  their elementary 
schoo l s .  

Percent of grade Grade 1 Grade 2 Grade 3 Grade 4 Grade 5 Grade 6 Grade 
departmentalized 

1 - 10% 5 7 8 18  15  19  5 

11-20% 1 1 2 11  1 6  1 7  1 .  .' 
21-30% 0 0 1 3 8 13 5 

31-40% 1 0 0 1 1 2 4 

41-50% 1 0 0 4 5 5 2 

51-60% 0 0 J 0 3 6 5 4 

61-70% 0 1 0 1 2 3 3 
r 

71-80% 0 1 0 0 2 4 3 

81-90% 0 0 1 4 3 3 1 

91- 99% 0 0 1 5 5 5 1 

100% 0 0 0 2 5 5 3 

Total number o f  
systems reporting , 

'8 ' 10 , ' , 13 52 68 . .  81 32 departmentaliza-
t ion in each �rade 

72.1 Grade 

6 
1 

4 

3 

2 

1 

2 

2 

1 

1 

1 

24 

�/ School �ys tems tabulated in these  columns are those whe re grades 7 and 8 �re included in 
elementary school s .  

82./ 

- -. .  ----------------------------------�---------------------------------------------------------------
large blocks o f  time , for math/science , lan
guage arts /social studies , etc . , are used in 
pre ference to. complete subject departmentali
zation. 

• £cEriA:i :RAPIDS.�· �i9WA�.�::j O(fp��r�cent�-of . $rades 4, 
5,  and 6 are departmentali ze�C · '''· Soc.,.ial s tudie s  
and language are taught i n  a hal f-day block; 
the remaining subjects are taught as period 
subj ect s .  

• i;Ci..EVELAND; ·OHIO- - 96� perc-;';�·t-=�i:g�;des·: 4�: 5, :;:� 
and 6 are departmental ized.  IILanguage arts 
and. mathematics are ,taught by the homeroom 
teacher .  There may 'be an exchange o f  c lasses  
with other homeroom teachers who have special 
skil l  in t eaching social s tudies or  s cience . "  

• iUisA�· :OKLAHOMA�;:'4.6�::pe�cen.t::::.o.Egr �d�'I'C86 
pe�cent o f  grade 2 ;  93 percent o f  grade 3 ;  

r 

and 9 9  percent o f  grades 4,  5 ,  and 6 are de
partmentalized to some extent . "One teacher 
(homeroom) is  respons ible for teaching reading, 
language , social s tudies , and arithmetic to 
each chi ld for hal f the school day. Art , sci- I 
ence , geography, mUSi c ,  speech , library, and 
physical educat ion are taught by specialists  
the other hal f day during regular periods in 
specially equipped rooms . 1 I 

.·,"PITTSBURGH ;;,J?ENNSYL VANIA.., ": 91 to 98' percent .. . of ","" . , . ' . ... " ..... " . " . ... ... .  .. . 
"grades 4, 5 ,  and 6 are departmentali.'ied ;-· " Urider 
the mos t  frequent ly used plan , one teacher is  
responsible for the l anguage arts' and social 
s tudies are a ,  and the remaining subjects are 
taught by specialist s .  A second plan has the 
language arts and social s tudies taught by one 
teache r ,  arithmetic and s cience taught by a 
second, and the special subjects taught by ad
ditional t eachers ,  
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• DALLAS , TEXA.S - -82 perc ent 'of grade 3 � 'anc!' 
hetween 96 and 99  percent of  grades 4 ,  5 ,  
and 6 are depa rtmentalized. Language arts 
and social s tudies are taught by homeroom 
teachers , and the remaining subj ects by 
s pecia lis t s .  

• j:L:' PASO , "  TEXA.S - - 98 percent 'of grades 4 ,and .�,,, ... 
are departmental ized in this 5-3-4 system. 
Language arts /social studies is taught by one 
teacher ,  arithmetic/science by anothe r ,  and 
the s pecial subj ects by addit ional teachers . 

• SPRI�G ,.BRANCH ,·· :TEXAS�',�TOO " p�r¢�rit:���9T "g"ia:de; 5 
ts-' departmentalized. (This is a 5-3-4 sys 
tem. ) A variety of  plans are used to best 
suit the abi lity of the individual school 1 s  
faculty, 

• ... WJCHnA-::FALLS�.: TEXAS,:,�'; lOO percent of, grade� 
5 and 6 are de partmentalized. Each 'teachei' 
concentrates on one subj ect area. 

• ALEXANDRIA , VIRGINIA-- lOO percent of grade 7 
is  departmental i zed.  Under the most  frequent 
plan , language arts and social s tudies are 
taught by one teacher,  arithmetic and science 
by another ,  and the special subj ects by ad
ditional teachers . In some schools each aca
demic subject is  taught by a separate teacher. 

• c:ASPER,"'ifiOMrNG:' :' 1,00 , p�er'ceni ,:oI "gia'de's�'A�' :�5 , 
and 6 are departmentali zed for reading. 

Patt erns of  departmentali zation. Indicated 
, 

in Tabl e  B are the various form�' o f  depa�t�en-

talization listed in I tem 2 o f  the ques tionnaire 

whi ch read as follows : "Indicate which of the 

patterns of  departmental ization listed below are 

used in your system. (Place a 1 by the type 

mos t  often used , a 2 by the type next frequent ,  

etc . ) "  Fi fty- five sys tems reported the use of  

only one type of  departmentalization, 42  used 

more than one . 

As can be seen in Table B ;  among the 97 

school sys tems no one pattern stands out as the 

most  common practice . A number of those filling 

out the questionnaire reported that it was s tand-

ard pract ice to tailor the' departmental ization 

pattern to the ski l l s  of the teachers in the in-

dividual schools . 

Desc ribed as "other patterns" were a variety 

of  plans . Three systems limited their depart -

mentalization to the teaching of  science by a 

speciali s t ,  and one sys tem reported that foreign 
, ' 

language was taught to elementary s,tudents in 

thi s way .  Several reported that arithmet ic ,and 

Table B 

PATTERNS OF DEPARTMENTALIZATION : FREQUENCY OF USE 

E'ach-a-Cac;le:ii1f�-§'ubject is  taught by a separate 
teacher 

One-Eead1er-�iS' responsible for the language 
arts and social studies area--the remaining 
subj ects are taught by special ists  

. 

Lan:guage"'�arts and social s tudies are taught 
by one teacher , anithmetic  and science by 
another ,  and the s pecial subj ects by addit ional 
teachers 

. , 

/ 

r 

Number of  school sys tems reporting 
Used Used Used 

exclu
s ively 

I 

13 

7 

14 

21  

most  fre
quently 

I 

1 5 ' 

7 

12 

3 

7 

1 6  

14 

4 

least fre
quently 

J 

5 

4 

5 

3 
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science were the only academic subjects taught 

by homeroom teachers .  Othe r systems desc ribed 

patterns of organization of teaching staffs 

simi lar to those given in the questionnaire 

item,  but differing sl ightly because of teacher 

s t rengths in each schoo l .  Three o f  the de-

script ions are quoted below : 

• DENVER, COLORADO--Language arts and arith
metic are taught by the "basics"  teacher.  
Special subj ects , such as science , soc ial 
s tudies , art , and physical education ,  are 
taught by additional teachers .  

• PALM BEACH COUNTY, FLORIDA--In one elementary 
school , .  the subjects  of scienc e ,  social stud
ies , and mathematics are departmentalized.  
Each of three teache rs teaches one o f  these 
subj ects to all three sixth- grade classes . 
In addition, she teaches the other subj ects , 
such as reading , to he r homeroom clas s ,  

• HARLANDALE SCHOOL DISTRICT, TEXAS- �Spel ling , 
writing , art , and phys ical educat ion are 
taught by specialis t s .  

Grouping. Items 3 and 4 on the ques tion

naire read res pe.ctively:  '�i&7po'S;SIb4";l6� 
s tudents '--t6 m6ve" -acr6s-s'�'�fade-1'e'vet�::-nnes�'i9t 
L ..... ,._ ........ - ... �<�."'. , .,-:-...... ,-.... -<.,.. ..• "'<"" • .-.�'"> ......... ,.',., .:..�,,� -,�,�.,� "" ... 4 ............. , .... �.,�; .. ""\,.'.,�. ''''" w.+,··" �' ' •.• ' 

����:_
:::��_��,�,enE-<l;�,f:z.�_(Lit;Qitbm? "  ��3::�::��_:'}i t 

o-s-sIbTe .. Tor-�tudenfs" "to --mov€;,,"f:i:'oiii"�a bUrt ' -'" . p ,_ ;,...---'-.. '�.-.... ---- ,--, .. ". ,.---.. _ " '  • .  ,- �, .. -�� .. ", -, .. " '  ... ,,-,,"'-,, - ,' -',"' .... , ",,, _�_ y.. ,!II 
level to ability level in the same grade , in 

your departmentalized program? " Almost hal f  

(43 percent) o f  the 97  systems reported that 

s tudents could move across both grade levels  

and abi lity groups , In 33 percent of the sys-

t ems , s tudents could move from ability group 

" 
' 

( 

to ability group within their grade , but not 

across grade level l ines ; in three percent o f  

the " sys tems they were allowed t o  move across 

grade level l ines only. These are apparently 

sys tems which do not group by abil ity. 

+n 'the�dep-a:�(liiin�t::�:ri��prog .. �;;�=�·:E-=-�'iiProx-
��,:""��_�.":,,-,,,,,",_N. .. , 

re��,�,?'.::��:���!y-i'=�Y���:;;T�y�T�_�Il=��_�t.�� .. I!:'W-s -

s {gn�;t::�_�:�,���t?:'[Lro!:J�h�_:�g!ii:g.tJqJl �'rf -tbe 

school year.  

A number o f  the res pondents supplemented 

thei r replies to Items 3 and 4 with explanations 

of thei t policies and plans providing flexi -

bility i n  the assignment of s tudents t o  grades 

and abi lity levels according to their achieve -

ment i n  individual subj ect s', Some typical com-

ment s are reproduced in the sect ion beginning 

on page 1 1 .  

Supplement�l statement s .  Item 5 on the 

que s tionnaire was an ,open-end request for com-

ments and opinions . Many of the res ponses to 

this invitation were comprehensive and enlight -
, 

ening. A selection o f  them is presented in the 

section beginning on page 14. 

The bibliography on page 24 suggests  ad-

ditional sources which wil l  be of interest in 

studying e lementary departmentalization. 
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EXTENT OF DEPARTMENTALIZATION IN ELEMENTARY SCHOOLS 1 964-65 , IN 97 SCHOOL SYSTEMS 

School sys tem 

1 

DADE COUNTY , FLA . 
(P . O . , Miami) 

DUVAL COUNTY , FLA. 
(P. O . , Jacksonvi lle) 

ATLANTA , GA. 

HAWAII (entire s tate) 

INDIANAPOLIS ,  IND. 

BALTIMORE COUNTY , MD. 
(P . O . , Towson) 

ST.  LOUIS , MO . 

C�EVELAND, OHIO 

PHILADELPHIA , PA , 

DALLAS , TEXAS 

OAKLAND. CALI F.  

DENVER, COLO, 

PALM BEACH COUNTY , FLA .  
(P . O . , Wes t  Palm Beach) 

PINELLAS COUNTY, FLA. 
(P. O . , Clearwater) 

DE KALB COUNTY, GA. 
(P. O . , Decatur) 

WICHITA , KANS . 

ANNE ARUNDEL COUNTY. MD. 
(P . O . , Annapolis)  

AKRON, OHIO 

CINCINNATI , OHIO 

TULSA , OKLA. 

PORTLAND, OREG . 

PITTSBURGH , PA, 

Number of  Schools wi th some 
elementary de�artmentalizat ion 

schools  Number L Percent 
2 3 I 4 

STRATUM l - -ENROLLMENT 100 , 000 OR MORE 

152 10 

96 2 

1 1 5  40 

1 63 22  

1 1 1  7 6  

88 23 

135 44 

131 1 2 6  

200 10 

130 1 2 9  

7% 

2% 

35% 

13% 

68% 

2 6% 

33% 

96% 

5% 

9 9% 
f 

STRATUM 2 - -ENROLLMENT 5 0 , 000-99 , 999  , 
66 ' . 

89 

NR 

72 

64 ' 

90 

62 

50 

72 ( 

70  

92 

88 

6 

55 

1 

1 1  

64 

40 

6 

36-40 

5 9  

6 9  

8 

88 

9% 

62% 

1 5% 

100% " 

44% 

1 0% 

72-80% 

82% 

9 9% 

9% 

100% 

Elementary Prevail ing 
grades grade 

dept l l ized organi zation 
5 6 

4-6 6-3-3 

5 , 6  6-3-3 

6 , 7  7 - 5  

1 -8 6-3-3 

7 , 8  8-4 

5 , 6  6-3-3 

3-8 8-4 

4-6 6-3-3 

4:-6  6-3-3 

1-8  Varies  

4-6  6-3-3 

3-6 6-3-3 

6 6-3-3 

4-6 6-3-3 

1-7 7 - 5  

3-6 6-3-3 

4-6  6-3-3 

5 , 6  6-3-3 

4-6 6-3-3 

1 - 6  6-3-3 

7 , 8  8-4 

4-6 6-3-3 
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EXTENT OF DEPARTMENTALIZATION IN ELEMENTARY SCHOOLS (Continued) 

Number  of  Schools wi th some Elementary Prevail ing 
School sys tem elementary departmentali zation grades grade 

s chools Number Pe rcent de��t ' l ized organizati-on 
1 2 3 4 5 6 

GREENVILLE COUNTY, S .  C. 
(P. O .  , Greenville)  75  10  13% 5-8 Varies 

EL PASO , TEXAS 46 46 100% 4, 5 5-3-4 

SEATTLE , WASH. 86 20 23% 4-6 6-3-3 

',� . \ 

STRATUM 3--ENROLLMENT 25 , 000 TO 49 , 99 9  

MT. DIABLO SCHOOL DISTRICT, 
",�_CALIF. (P. O . , Concord) 33 18 55% 3-6 6-2-4 

SACRAMENTO , CALIF. 54 54 100% 5 , 6  6-3-3 

TORRANCE , CALIF. 33 33 100% 7 , 8  8-4 

POLK COUNTY , FLA. 
(P . O . , Bartow) 64 12 1 9% 1-6  6-3-3 

MUSCOGEE COUNTY , GA. , 
(P. O . , Columbus) 49 35 71% 5 , 6  6-2-4 

RICHMOND COUNTY, GA. 
71% (P. O . , Augusta) 38 27 5 -7  7 -2-3  

EVANSVILLE-VANDERBURGH 
SCHOOL CORPORATION, IND. , , � '1 

� ,  : . .  
(P. O . , Evansvi lle) 38 30 7 9% 5-8  . 8-4 

GARY, IND. (1 965-66 data) 34 27 7 9% 4-6 Varies 

SOUTH BEND, IND. 37 13 35% 5 , 6  6-2 -4 
--,.;. 

DES MOINES , IOWA 5 9  32- 54% 4-6 6-:3-3 

WORCESTER, MASS . 55  24 44% 1-6 6-3-3 

PROVIDENCE , R. I .  39  1 3% 1-3 6-3-3 

RICHMOND , VA. 42 1 2%  6 6-3-3 

VIRGINIA BEACH, VA. 25  15  60% 6 , 7  7-2-3  

TACOMA , WASH, 42 3 7 %  4-6 6-3-3 

STRATUM 4- -ENROLLMENT 12 , 000 TO 24 , 999  

SCOTTSDALE SCHOOL DISTRICT, 
ARIZ. (P , 0 . , Phoenix) � 18 18 100% 7 , 8  8-4 

ANAHEIM, CALIF. --E1ementary 
School Dis trict 21  12 57%  4 ,5  

(Cont inued) 
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EXTENT OF DEPARTMENTALIZATION IN ELEMENTARY SCHOOLS (Continued) 

School system 

1 
" 

CUPERTINO , CALIF. --Elementary 
S chool District 

DOWNEY , CALIF. 

EL RANCHO SCHOOL DISTRICT, 
CALIF. (P . O  • •  Pico Rive ra) 

LOMPOC , CALIF. 

MONTEREY, CALIF. 

POMONA , CALIF .  

WEST COVINA , CALIF .  

ADAMS-ARAPAHOE JOINT SCHOOL 
DISTRICT , COLO. (P. O . , Aurora) 

STAMFORD , CONN. 

WATERBURY ,  CONN. 

WEST HARTFORD , CONN. 

ALACHUA COUNTY, FLA, 
(P . O .  , Gainesvil le) 

, 
LAKE COUNTY, FLA . 

(P. O . , Tavares) 

LEE COUNTY, FLA . 

(P. O . , Fort Mye rs ) 

EAST ST. LOUI S .  ILL. 

VIGO COUNTY SCHOOL CORPORATION , 
IND. (P . O . , Terre Haute) 

CEDAR RAPIDS, , IOWA 

DAVENPORT, IOWA 

WATERLOO , IOWA 

FAYETTE COUNTY , KY. 
(P. O. , Lexington) 

LAFAYETTE PARISH, LA. 
(P. O. , Lafayette) 

- ,  , 

TANGIPAHOA PARISH, LA. 
(P . 0 . , Amite) 

Number of 
elementary 

s chools  
2 

37 

18 

11  

13 

16  

19  

15  

1 9  

1 7  

2 6  

1 6  

2 6  

2 9  

2 4  

27�'( 

35 

2 8  

1 8  

2 6  

20  

21  

18 

, . , 

Schools with some 
de partmentalization 
Number 

. 

3 

20 

12 

1 

10 

3 

3 

5 

4 

1 

24 
, . 

-,-
16  

4 

8 

3 

" 

9''(* 

1 

28 

15  

1 6  

1 

6 

10 

Percent 
4 

54% 

6 7 %  

9 %  

7 7 % 

1 9 %  

16 % 

33 % 

21 % 

6 % 

92 % 

/ 100 % 

1 5 %  
" ,  ,. 

28 % 

13 % 

33 % 

3 %  

100 % 

83 % 

62 % 

5 %  

2 9 % 

5 6 %  
* Includes 4 elementary s chool s  with grades 7 and 8 .  
** Includes 3 elementary sc�?ol s  wit� grades 7 and 8 ,  

, , 

Elementary P revailing 
grades grade 

dept ' lized organi zation 
5 6 

, -

4-8 . . .  

4-6 6-3-3 

5 , 6  . . . 

1 , 4- 6  . . . 

4-6 . . .  

4-6 6-3-3 

4-8 8-4 

2 , 4 , 6  6-3-3 

5 , 6  6-3-3 

7 , 8  8-4 

NR 6-3-3 

5 , 6  6-3-3 

4-6 6-6 

5 , 6  . . .  

5- 8 , 6-3-3 
, 

6 6-3-3 

' ,- 4-6 6-3-3 

4-6 6-3-3 

4- 6 6-3-3 

6 6-3-3 

7 , 8  8-4 

6-8 8-4 
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EXTENT OF DEPARTMENTALIZATION IN ELEMENTARY SCHOOLS (Continued) 

) 
School sys tem 

1 

PORTLAND , MAINE 

HARFORD COUNTY, MD. 
(P . O  • •  Bel Air) 

NEW BEDFORD, MASS . 

PITTS FIELD , MASS . 

QUINCY, MASS .  

.:BIRMINGHAM, MICH. 

SAGINAW, MICH. 

ST. JOSEPH, MO , 

ELIZABETH, N. J .  

PATERSON , N. J .  

FARMINGDALE , N. Y. 

BUNCOMBE COUNTY , N. C .  
(P . O . , Ashevi l le) 

NASH COUNTY, N. C.  
(P . O " Nas hville)  

WAYNE COUNTY , N. C.  
(P. O . , Goldsboro) 

CANTON , OHIO 
�-" 
CLEVELAND HEIGHTS -UNIVERSITY 
HEIGHTS SCHOOL DISTRICT , OHIO 
(P . O . , Cleveland) 

BEAVERTON , OREG. 

ALLENTOWN , PA • .  

ERIE , PA . 

READING, PA , 

COOPER RIVER SCHOOL DISTRICT , 
S .  C .  (P . O . , North Charles ton) 

Number of 
. elementary 

s chools 
2 

28 

23 

28 

20  

23 
� 

1 6  

2 7  

2 5  

18  

2 5  

6 

2 6  

' .  2 4  

12 

27  

11  

20  

2 2  

2 3 

23 

21 

, , 

Schools wi th some 
departmentalizat ion 
Numbe r  'Pe rcent 

3 4 

14 

1 

15 

6 

10 

7 

5 

2 5  

2 

6 

,5 

14 

6 

5 

1 

5 

2 

4 

3 

4 

13 

.:;. 

50 % 

4% 

54% 

30% 

43% 

44% 

1 9 %  

100% 

11 % 

24% 

83 %  

f 
54% 

25% ' " 

42 % 

4% 

45% 

10% 

18% 

13% 

1 7 % 

62% 

Elementary 
grades 

dept ' l ized 
5 

4- 6 

6 

5 , 6  

5 , 6 ' . 

1 - 6  

4-6 

4-6 

7 , 8  

4-6 

6-8 

4-6 

7 , 8  

7 , 8  

7 , 8 

6 

4-6 

4-6 

4-6 

4-6 

5 , 6  

6 , 7  

Page 9 

Prevail ing 
grade 

organization 
6 

6-3-3 

6-2 -4 

6-3-3 

6-3-3 

6-3-3 

6-3-3 

8-4 

6-3-3 

8-4 

8-4 

8-4 

8 -4 

6-2-4 

6-3-3 

6-3-3 

6-3-3 

6-3-3 

7 -5 

(Continued) 
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EXTENT OF DEPARTMENTALIZATION IN INDIVIDUAL SCHOOLS (Continued) 

School sys tem 

1 

FLORENCE , S .  C .  

HO RRY COUNTY, S .  C .  
(P . O .  , Conway) 

KNOX COUNTY , TENN. 
(P . O . , Knoxvil le) 

HARLANDALE SCHOOL DISTRICT,  
TEXAS (P . O .  , San Antonio) 

SPRING BRANCH SCHOOL DISTRICT , 
TEXAS (P . O  • •  Houston) 

WICHITA FALLS , TEXAS 

ALEXANDRIA , VA. 

LYNCHBURG , VA , 

SHORELINE SCHOOL DISTRICT,  
WASH, (P . O .  , Seatt le) 

CABELL COUNTY, W. VA. 
(P . O . , Huntington) 

RALEIGH COUNTY, W. VA. 
(P . O  • •  Beckley) , 

CASPER, WYO. 

" 

Number .of 
elementary 
'school s  

2 

15  

30  

37 

12 

1 7  

2 5  

1 5  

2 5  

1 8  

45 

67 

19  

, '. 

, . , 
l I 

Schools with some Element1try Prevailing 
departmental ization grades grade 
Number Percent dept ' l ized organization 

3 4 5 6 

3 20% 4- 6 6-3-3 

12 40 % 5 , 6  " 6-6  

, ?9 78% 6-8  8-4 
' "  .> -

1 8 %  6 6-3-3 

17 100% 4 , 5  5-3-4 

2 5  100% 4-6 . . .  
1 5  100% 7 7 -5 

7 28% 7 7 - 5  

10 56% 3-6  6-3-3 

13 2 9% 4-6 6-3-3 

27  40% , · 4-6 6-3-3 

19  100% 2 - 6  . . . 
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FLEXIBILITY TO RECOGNIZE INDIVIDUAL STUDENT ABILITY AND ACHIEVEMENT 

A. Moving Acros s Grade Lines 

Item 3 on the que s t :L�nnai re read : "Is it poss ible ' for s tudents to move across 
grade lines in your departmental ized program? If yes ,  please explain. " Fol 
lowing are some typical explanat ions . 

Cupertino, California 

Page 11  

"One o f  the basic understandings we have is that we maintain an ' open ended ' curriculum. All 
schools mus t make allowance for the chi ld who may move faster than others . This  is  usually done 
through a grouping plan that a l lows movement of a child from one group to another working on a 
higher or lower level . "  

Torrance ,  Cal i fornia 

"We are committed,  phi losophically, to ( a  program of identi fying individual differences  and teach
ing to the range of abilities  identi fied. The re fo re ,  there wi l l  be intra-class groupings within 
departmentalized classes . "  

Wes t  Hart ford , Connecticut 

"It has been di fficult to move chi ldren across grade levels  but we have made some signi ficant 
progress in this area and the mo re time that iS 'spent in the planning and development of the 
program the more mobili ty wi ll  be pos sible.  It is a matter of record keeping and evalua tion 
that makes this difficul t .  For yea rs children have always been able to work in materia l s  at 
thei r part icular level  o f  deve lopment and to do so without any formal structure or program as 
such . The movement has now become more official and planned ,  and is part o f  a cooperative e f
fort o f  the admini strat ion, the curriculum staff and teache rs . In the pas t these decisions were 
large ly in the hands of the t�achers alone with some degree of approval or encouragement by the 
administration. " 

Pinellas County, Florida 

�.' "Within the grade structure , sub-grouping is practiced to achieve instruct ion at the level needed 
regardl ess of grade assignment ; in an adaptat ion of  the ' dual progress ' pian , children work at 
achievement levels  in the language arts and mathematics in the morning , regardless  of grade a s �  
s ignment ; i n  the a fternoon they work as  heterogeneous groups at grade level . "  

Anne Arundel County, Maryland 

"In four schools , grades 4, 5 ,  and 6 a re regrouped for reading and for a rithmetic on achievement 
levels  without regard for grade level . "  

Akron, Ohio 
r 

"In the"' sect ions o f� high achievers , the children are taken along in the work according t o  their 
interest and unde rs tanding. This reaches out horizontally in enrichment and vertically beyond 
grade level . "  

* * * 
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FLEXIBILITY (Continued) 

Cincinnat i ,  Ohio 

"In some areas of the curriculum such as art and crafts , mus ic , and physical educat ion , pupils 
from grades 4,  5, and 6 participate together in j oint activities and projects which cut across 
grade line s ,  In the other areas pupils  are grouped within a class to provide for individual 
needs and differences , "  

Spring Branch, Texas 

"Our elementary schools operate as nongraded or cont inuous progress , The curriculum in reading 
and arithmetic is arranged in a series of s teps or levels , "  

B .  Moving Across Ability Level s  

Item 4 on the questionnaire read : "Is it pos sible for s tudent s to move from abil 
i t y  level  to abi lity level in the same grade , i n  your depa rtmentalized program? 
'I f yes ,  please explain, " In the following selected comments ,  it is apparent that 
two types of procedure are being described.  In one , the student moves each day 
from one ability level to another in accordance with hi s ability in a specific 
subj ect.  In the othe r ,  students may move throughout the yea r  to different abi lity 
leve l classes i f  the i r  total performance warrants i t ,  

Stamford, Connecticut 

"Each academic teacher groups for instruction (usually three groups) ,  Students may be reclassi
fied to another group l evel within the same classroom, " 

, 
, , 

Evansvi l le-Vanderburgh School Corporat ion, Indiana 

"The classes  organized on ability levels  are flexible enough to permi t change from one group to  
another. " 

Gary, Indiana 

"In es tablishing class  groups , consideration is given to allowing chi ldren to make flexible moves 
within the class in the areas o f  language arts and arithmetic , " 

Cedar Rapids , Iowa 

"Cross  grouping is practiced.  We do not have such a classi fication as abil ity leve l s ; pupi ls  who 
make more than normal progres s  may be moved to a group (within the clas s room) which wi l l  more 
adequately challenge the pupil . "  

Waterlo'o ,  Iowa', 

"In our ski l l  subj ects , 
it pos s ible for a chi l d  
and instruct ional t e s t s  " .  . ' .  

* * * 

such as reading , whe re chi ldren are grouped by ability,  we t ry to make 
to move to another group i f  he shows he would be he lped. Observation 
provide informat ion. " 

" '. � 

I 



Ci rcular No . 7 ,  1 965 Educat ional Research Service Page 13 

FLEXIBILITY (Continued) 

).,orcester, Massachusetts 

"Since children are usually' grouped by achievement in language arts and ari thmetic in grades 4,  
5,  and 6 ,  there is  movement from. one ability level to another in whatever subj ect there is prog
res s . In grades 7 and 8 located in elementary school buildings there is  no such provision, " 

Knox County, Tennessee 

" In the larger school s ,  whe re there are three or more sections at a grade leve l ,  students hetero
geneously ass igned to home groups change classes every 45 minutes in all subj ect a reas except 
Language Art s (90 minutes) , forming new groups based on inte rest  and abi l ity.  At the end of each 
period , a new grouping is formed cutting across  homegroup lines at that grade level , "  

Alexandria , Virginia 

"Grouping is flexible within the seventh grade , Pupils may move from group" to group within a 
subj ect area , Each subj ect is grouped by abi lity when there are sufficient students , "" 

Seatt l e ,  Washington 

"Three schools operate under what we have called the ' language arts block ' in which children 
change class rooms within a grade and meet on an ability leve l  for all phases of the language 
arts program, " 

,I ' . •  
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COMMENTS AND EVALUATIONS 

Item 5 on the que s tionnaire read as follows : "In the space be low, we would appreci 
a t e  any .comments you might wish to  add regarding your sys tem ' s  experience with elemen
tary departmentali'zat ion. Comments might covel': .schedul ing and grouping practices ;  
t eacher, parent , and student reactions ; advantages and disadvantages , etc .  It is  
hoped that an ' open-end ' item o f  this  type wil l  enable you to describe your program 
more fully than would additional forced-choice items . "  Quoted below are a number of  
the response s  received from participants in the s tudy. 

Lompoc ,  Cali fornia 

"The Reading and Mathematics Levels  Program incorporates the phi losophy that continuous progres s  
and growth o f  children should receive maj or emphasis  i n  education. I t  provides class  placement 
and group placement within a class  which wil l  be�ter serve the total development o f  each chi ld.  
It also permits flexibil ity for movement o f  children to succes sive reading level s  at any time . 

"The chie f  characterist ics o f  our Reading and Mathematics Level s  Program are that it : 

1 .  Places pupi l s  in achievement groups based on readine s s  for growth i n  reading and math. 

2 .  Permits each chi ld to progres s  continuously through 15 reading and math levels  accord
ing to his individual growth. 

3. Maintains the best accepted teaching techniques .  

4. Emphas izes the natural growth and development o f  each child rather than comparing his 
achievement with that o f  other children. 

5 .  Provides for flexibility i n  the movement of children t o  groups in which they can achieve 
satis factorily. 

6. Allows for extending the program for the slow learner over a longer period ; provides 
greater challenge for the superior reader. 

, . 

7 .  Recogni zes the need for mo're adequate communicat ion between school and hO!l1e . 

8 .  O ffers the fol lowing advantages for pupils  and staff : 
a .  
b .  
c .  
d .  
e .  
f. 
g. 

h. 
i .  

Gives a l l  children the satis faction o f  progres s ing . 
Leaves no gaps in the child ' s  learning experience .  
El iminates repetition o f  material s .  
Helps with early diagnosis  and adjustment o f  slow learners and gifted �hil dren. 
Lessens retardation .  
Reduces  blocking and frustrations . 
Removes pres sure from pupi l s  and teachers by emphasi zing total growth rather than 
subject matter. 
Minimizes art i ficial s tandards . 
Helps make better adjusted and happier chi ldren. " 

* * * 

Mt . Diablo School Dis trict,  Cali fornia--taken from a policy on departmentalizat ion 'developed by a 
study group and adopted by the Elementary Ins tructional Counc i l .  

"Rationale.  Although unwritten ,  the basic operating phi losophy o f  the Mt . Diablo Uni fied School 
District for the organi zational pattern of the elementary sch�ol is that of the self-contained 
class room. Essentially what this assumes is that , where pos s ible , the classroom teacher conducts 
instructi�n in ,each and all  of the content areas for his ass igned group of students .  Any devi
ation from this pattern is departmentalization in some degre e .  

"In recent years educat ional pressures have arisen which have been met ,  i n  some ins tances , by a 
reassignment of teachers to a more s pecial ized role.  Jus t i fication for this reassignment is gen
erally based on two major fac.t,ors : 
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COMMENTS AND EVALUATIONS (Continued) 

Mount Diablo,  Cali fornia (Continued) 

1 .  The desirability of plac.ing the best qualified teacher for a content area i n  contact 
with as many different students as pos s ible is  recogni zed. 

2 .  The nature o f  some o f  the more recent development s i n  elementary curriculum requires  
a greater degree o f  background and preparation than was formerly the case,  

"Examples of  development s which fit this latter description have occurred in modern mathematics 
and foreign languages and , no doubt , wil l  soon occur in science. In addit ion , departmentaliza
tion has taken place for some years in the so-cal led ' speciali zed ' areas of  the program--music . 
art , and phys ical education ,  

' 'Many labels  have been given to  this practice- -pla.toon , teacher exchange , regrouping , team 
teaching , etc.  E�sential ly,  each of these approaches const itutes departmentalization to some 
degree , since departmentali zation reduced to the simplest terms i s  any organizational pattern 
which places the student in regular contact with more than one classroom teacher for ins truc
tional purpose s .  

"Al l  ' departmentalization ' is  not neces sarily good or bad . The premise of  this recommendation 
is that the basic values of s e l f-contained class room cannot be compromised too much without 
losing them--a l l ,  or in part . Therefore , what we are talking about are l imitations which wil l  
preserve the positive elements o f  the sel f-contained classroom whi le recognizing the need in 
some ins tances , for modi ficat ions . 

"In determining pol icies for the Mt , Diablo Uni fied School Di strict , it is necessary that we 
identi fy our position between the poles o f  the ful ly departmentalized program and the fully 
self-contained classroom. The program in Mt . Diablo should reflect a primary concern for the 
individual child whil e  recognizing that this concern may be re flected in a variety of ways . 

"Implementation. The committee has prepared its recommendations in such a way as to designate 
l imitations in the percentage o f  time that an elementary student may be ins tructed by other than 
his regularly assigned teacher.  

Grades 1 ,  2 .  3 - 10% of  the 1200 minute week 
Grade 4 - 30% o f  the 1 500 minute week 
Grades 5 ,  6 - 35% o f  the 1500 minute week 

Not included iIi these percentages is any time spent in' a re-grouped physical edu
cation program. Also not included are the periodic and/or -'occas ional contacts 
that individual students might have with the resource teacher ,  speech therapist " 
special remedial a s s i s tance , or others with whom incidental contacts  are made. 

"No attempt has been ,made to  prescribe limitations on subj ect matter areas because the problems 
of  the local school shoul d  dictate thi s .  Thes e  l imi tations are arbitrary and are not intended 
to prescribe the des irable or necessary e xtent of a program. In fac t ,  in keeping with the dis 
trict ' s  point-of-view. departmentalization should exi s t  not only within these limits , but , a l s o ,  
only to the extent required at  the local l evel to  accommodate a particular set o f  circumstances . "  

* * * 

Wes t  Covina , Cali fornia 

"Disadvantages o f  departmenta l i zation 

1 .  Teacher"; reaction is  good but there i s  some adj ustment from sel f-contained i n  teacher-pupil 
identi fication. Some principal s  feel there i s  a great los s in this respect .  

2 .  Sixth grade parents had some apprehens ions o f  pushing s tudents t o  maturity too rapidly, At 
the �n,!i of  the �ear ., however .  remarks seemed most favorable. 

, 
.t ,  

-. 
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COMMENTS AND EVALUATIONS (Continued) 

West  Covina , Cali fornia (Continued) 

3 .  S tudents handling fr'eedom has created some probiems , particularly immature sixth graders . 
Thi s has been overcome by good teacher-pupi l - parent conferences . 

"Advantages o f  departmentalizat ion 

1 .  Teachers are able  t o  use their s pecial abi lities t o  greater advantage . 

2 .  Departmentalization provides for better teacher preparation. 

3. Changing classes in all grade levels  seems to make classroom discipline easier.  

4.  The s tudents settle  right down when coming in1;o their classes which is attributed to a three
minute pas s ing period . 

5 . Children are invariably happie r ,  particularly with greater variety and stimulation provided 
by having specialized teachers in each area . "  

* * * 

Denver, Colorado 

"In the Denver public schools  each elementary school is organized to best meet the demonstrated 
needs o f  the pupils and the communi ty and in a way which best utilizes  the physical plant and 
the competencies of the teaching staff.  The organi zational decis ions are made cooperatively by 
the princi pal  and his s taff wi th consultat ion available from the executive director and other 
central administration personnel . Elementary school organization in our eighty-nine schools  con
sists  of three basic types : sel f-contained c las srooms , teacher exchange , and platoon or depart
mental i zed.  Some of the strengths o f  the types o f  organization are : 

1 .  Sel f-contained classroom- -

provides flexibil:i;ty in the , t ime allotment in ski l l  and subj ect areas , 

provides a feel ing o f  security in the form o f  more intimate pupil-teacher relationships , 

more readily provides for the re lating o f  , subj ects and ski l l s . 

2 .  Teacher exchange--

allows for the retention o f  the advantag�s o f  the sel f-contained classroom, 

takes advantage of special teacher competencies , 

compensates for individual teacher inadequacie s .  

3 .  Platoon or departmentalization- -

uses special teache r competencies to best advantage , 

makes best use o f  special physical plant facilitie s .  

"In a l l  schools grades 1 and 2 ,  are i n  s e l f-contained c lass rooms . In some schools this may be 
modified by a teacher exchange plan in ' which one teacher may 'teach music for a neighboring class 
and have her art taught by the teacher o f  the neighboring clas s .  This  arrangement enables 
teachers to, util,ize their  particular strengths . In grades 3 - 6 ,  organization may be any one o f  
the three types o r  a combination o f  the three.  

"In some o f  our schools , grouping is homogeneous with abil ity, achievement , and teacher appraisal 
being used as criteria. In mos t  o f  our school s  the grouping is heterogeneous with grouping for 

. '. . 
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COMMENTS AND EVALUATIONS (Continued) 

Denve r ,  Co lorado (Continued) 

ins truction taking place in each class room. In approximately ten schools , pupi ls are grouped 
heterogeneous ly for the non-academic subj ects and regrouped for ins truction in one or more o f  
the academic subj ect s .  Thi s  procedure takes advantage o f  the social and emot ional values o f  
heterogeneous grouping and allows for narrowing the range of ability and achievement for in
struct ion in s peci fic subj ect s . " 

We st  Hart ford , Connect icut 

"Scheduling is a di fficult problem. It is necessary to find a way to set as ide blocks of t ime . 
Demands o f  art , mus ic , physical education, and fo-rei gn language require the set ting aside o f  
s peci fic periods i n  the week for this purpo s e .  

"The general reaction i s  that better educat ion results from newer patterns o f  ins truction but 
as yet we have been unable to evaluate this more than a general sampl ing of opinion. 

"Departmentalization takes di ffe rent forms in di f ferent s chools depending 'on the ski l l s  of the 
teaching staff,  the fac i l ities available , and the general nature of the chil dren to be taught . 
Problems o f  overcrowding inhibit innovation as the larger the individual classe s ,  the l e s s  the 
innovations that are likely to be deve loped. " 

Polk County, Florida 

"This report is a re flect ion o f  last year ' s  practices . Many school s were trying this type o f  
organization for the first t ime . Parent s and teache rs found many phas es o f  this program t o  be 
inadequate .  Children became ' clock-watche rs , '  lost t ime in proceeding to the next class .  When 
groups were divided according to achievement on test score s ,  wide variation as to amount and 
kind of l earning and ways o f  learning exis ted within the group. Pupils did not relate what was 
learned in one subject area, to another.  Departmentalization fs' expected to decline in our ele-
mentary schools this year . "  ,,0 

DeKalb County, Georgia 

"We have found that some form of de partmenta l i zation in the upper elementary grades is des i rabl e .  
Our experience has been that three or four larse blocks o f  t ime i s  pre ferable t o  ass igning a dif
ferent teacher for each academic subj e c t .  We refer to our schedul,ing as ' back-to-back ' schedul
ing . For' example ,  one s ixth-grade teacher may teach math,  science , health,  and physical educa
t ion during a two-hour block of time whi l e  another sixth-grade teacher may be teaching Engl ish,  
s pel ling , and reading . A third teacher may be teaching a l l  o f  the social sciences during this 
same pe riod o f  t ime . As the periods change , the teachers s imply repeat their lessons as the 
students rotate . This a pproach has bui l t -in flexibi l ity, For example ,  the mat.h-science teacher 
might spend the entire period on a lab experience one day and the entire period on a math review 
the following day, without upsetting the schedule.  Teacher morale and enthus iasm is higher when 
one is teaching in his field o f  special interest and competence . Success o f  the approach depends 
upon the attitude and int erest of the teachers involved. " 

* * * 

tI '. . 
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COMMENTS AND EVALUATIONS (Continued) 

Gary, Indiana 

"Our mos t  serious problems of scheduling result fr�m the need to include classes in multiples o f  
six uni ts to carry out this plan. This  does result i n  some inflexibi lity s ince not all  school s  
are o f  s imi lar size with a s imilar number of classes at each grade or a g e  leve l .  

"In a survey o f  our enti re teaching staff,  there was strong support for this type o f  organiza
tion.  We are moving from departmentalization in e ight s chools  to twenty- seven schools for the 
next school year. Parents and students have express ed s trong support o f  this program. 

"A strong need for teachers of the same groups to confer and interact does exi s t .  We are making 
provis ion for this in our program. " 

. * * *, 

Indianapo l i s ,  Indiana 

"Several years ago , the departmentalized program was used in grades 4-6 in certain school s ,  It: 
was fe lt  at the beginning of this plan that it had the advantage of specializat ion ,  but it was 
soon learned that it was di fficult to find teachers who were adequately prepared.  

"From research and consensus o f  teachers , principals , and adminis trators it was decided that 
s e l f-contained class rooms were more e f fective for children of  this age . The correlation o f  
subject matter pe rmitted b y  the s e l f-contained classroom gives intermediate grade chi ldren more 
stability,  confidence , and a better rounded program of ins t ruction. It gives teachers an op
portunity to work more intensively with individual pupil s ,  to understand their problems , and 
guide them to achieve their greatest  potential in all  subj ect matter areas . "  

,� * * 

Cedar Rapids , Iowa 

"The Cedar Rapids ,  4-5-6 program is s emi-departmentalized o f  some fi fteen years standing. Al l 
pupi ls  meet for a hal f  day in an u�interrupted block for s ocial  studies and language art s .  The 
other hal f  day the pupi l  goes to a s pecial art room, phys ical educat ion , and mus i c .  Arithmetic 
and science are also period subj ect s .  Various combinations of teaching assignments are pos s ible 
under this arrangement .  One might teach a social studies - language arts block for a hal f  day and 
teach arithmetic , art , or music for the other hal f  day. Another assignment would involve a 

�- combination o f  arithmetic and scienc e ,  Other combinations are pos sibl e .  The program is extremely 
wel l  accepted by pupils , teachers , and parents ,  Finding trained and quali fied teachers for some 
o f  the special areas becomes a problem at t ime s ,  Teache rs l ike the various types o f  teaching 
combinations . This  program provides for a more extensive treatment o f  art -music and physical 
education, bes ides offe !ing a more challenging program in science and arithmetic , "  

* * * 

Wichita,  Kansas 

"Principals  are encouraged to make the most  of the teache r ' s  talent s .  In the primary grades ,  
the sel f-contained clas sroom i s  the mos t  common pattern. However ,  some o f  the intermediate 
grades have di fferent types of organization.  For example - -

"Two teachers exchange subject s : one teaches two classes in arithmetic and the other 
teaches two classes  in science .  

"Three teachers are involved in exchanging three subj e c t s .  One person teaches arithmetic 
in grades 4,  5 ,  and 6 ;  another , sc ience ; the thi rd , reading . 

"In some schools , the chi ldren are with a teacher a half-day and go to the second teacher 
the other hal f . " 

, '. * * * 
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COMMENTS AND EVALUATIONS (Cont inued) 

Buncombe County, North Carol ina 

"In an e ffort to capitalize  on the experience and educat ional background of a number of teache rs 
who are certi fied in high s chool subj ect areas , our elementary s chools  have experimented with 
various types o f  a pproaches in the utilization of teaching personnel at the seventh- and eighth
grade leve l s .  The approach whi ch seems to offer the greatest poss ibilities is that of us ing 
large blocks of time for s cheduling al lied subj ects , e , g . , language arts and social s tudies or 
a s cience and math block. 

"The two distinct advantages in thi s type of organization are that it 
to complete departmentalization at the high school leve l and utilizes  
o f  teachers wi th high s chool cert i ficat ion in s pec ial subject area s .  
tage is  that these teachers in the element ary s chool are not pre pared 
and art and these areas are neglected. " 

* * * 

�Akron, Ohio 

a ffords a modi fied approach 
the background preparation 
The out standing disadvan
to teach reading , music , 

"We have no firm over-all  policy for s chools to organize to use departmental t eaching specialists . 
As principals and staff  groups analyze tes ting results , many schools group homogeneously by 
achievement in mathematics and science,  A determination as  to teacher assignments is  made by 
the princi pal  and grade l eve l teachers recognizing the individual teacher ' s  s pecial interes ts , 
background knowledge in the area , and ski l l .  Because o f  the recent advance in both mathematics 
and science , these fields e s pe c ially  l end themselves t o  being taught by specialists .  Language 
arts and social s tudies are other areas utilized along with these two ,  The fine arts and phys i 
c a l  education are taught b y  specialist s . 

"Our groups are s e l f-contained in grades 1 through 4 with the use o f  s pecialists  in grades 5 and 
6 .  Some s chools  use a modi fied Jopl in Plan in reading in grade 3 , " 

* * * 
, . 

Cincinna t i ,  Ohio 

"The Cincinnati Public Schoo ls  employ a s emi-departmental plan of organization in the intermedi
ate grades . Each class s pends one -ha l f  day in the same classroom wi�h a teacher o f  language 
art s -social s tudie s .  For one - fourth o f  the day they have mathematics and science with another 

� teache r. The. remaining one- fourth o f  the day is spent with qual {fied teachers o f  physical edu
cation and heal th , mus i c ,  and art , these  subj ects being on an alternating schedule .  This permits 
a s e l f-contained staff,  except that in small  s chools mus i c  and art teacHers may serve two s chool s .  
Sometimes certain classes are s e l f-contained o r  arrangements are made for a group o f  disturbed 
children or low achievers to have the same teacher for three- fourths of the day. Under this 
plan pupils have the advantage of being ins tructed by teachers with special competency and in
teres t in" a subj ect without large groups being taught together , ancl · without s pecialists  being 
carried as  added members of the staff  or being spread thinly over several schools . 

"It s  success ful use requires that teachers be sens i tive to a pupil ' s  personal needs as well  as  
his instructional needs and that teachers plan for ways to relate the work in one field to  
another.  Many cross -references  occur in our Intermediate Manual and s tudy programs at the lo
cal school level deal with common problems and the needs o f  individual children. With any plan 
o f  cooperative work with the same children ,  whether i t  is a form of departmental or o f  team 
t eaching , the staff  and leaders mus t  plan together to cons ide r the needs of individual children. 

"Research gives no c l ear-cut answer as to whether departmental or sel f-contained class room or
ganization result s  in better educati on of children. Mos t  children enjoy having more than one 
t eacher. " 

* * * 
01 '.

' 
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COMMENTS AND EVALUATIONS (Cont inued) 

Cleve land, Ohio 

"Cleveland elementary s'chools have been operated on " a  departmental basis for many years . The 
departmental program is in e ffect in grade s 4 ,  5 ,  and 6 in 126 elementary schoo l s .  (Four o f  our 
schools have primary classes only and there fore do not have departmentalization, ) 

"The extent o f  the de partmental  program and the scheduling o f  the program varies i� each bui ld
ing. Usually each classroom teacher teaches his own class in mathematics and in language arts 
(reading , English , spelling , and handwriting) , The subjects o f  social s tudies , scienc e ,  and , 
sometimes health are scheduled on a de partmental bas is  i f  there are teachers in a building who 
have s pe�ial inte re s t ,  training , and ski l l  in teaching those subject s ,  

"In most  bui ldings , music , art , and phys ical education classes  are set u p  on a departmental  
schedule . We have many teac�e rs hired to teach" ,�hose subjects only . and . who have no homeroom 
assignments .  

"Teache rs . parent s ,  and pupils seem to l ike the departmental organization. It permits pupil s  
t o  have contact wi th various t eachers , and it a l s o  permits  teachers t o  capitalize on the i r  own ' 
special knowledges and ski l l s  in working with pupi ls . "  

Tul s a ,  Oklahoma 

"We have used the semi -departmental organization in the Tul sa school s  s ince 1924,  In our judg
ment the plan is more e ffective than any other in offe ring an enriched,  wel l -balanced educat ion
al program for boys and girls in the elementary schoo l .  The semi -departmental plan combines the 
advantages of both the s e l f-contained type of organizat ion and comple te departmentalization, with 
few o f  the disadvantages o f  eithe r, Our plan recognizes and contributes to the development of 
special abi lities o f  chi ldren and teachers , ,A ,recent survey o f  parent opinion in Tulsa  indi
cates that a large maj ority o f  parents favor the plan . It is our opinion that much the same de
gree o f  pre ference woul d  be indicated by children, "  

Florence,  South Carolina 

, 
. , 

�. "The mos t  succes s ful program has been in sixth grade with each, teacher teaching her own pupil s ,  
the complete language arts program. Other sub j ects are taught by moving pupi ls from room to 
room to a teacher who is the s t rongest  in a particular subj ect , PupUs begin and end the day 
with the same teacher, This  program has been accepted wel l  by pupil s ,  teachers , and parents ,  
Pupi ls  move from the s ixth grade to j unior high ,  where we have total departmental ization . "  

I / 

* * * 

Dal las , Texas 

"The broad departmental plan has been used in Dal las for many years , and although there are some 
diss idents , it  remains steadfast ly preferred by the maj ority. perhaps for the fol lowing main 
reasons : 

"It enables s pecial centers in the building , with appropriate e quipment and quali
fied':, teac�ers in each area. Each building has an auditorium. a gymnasium, a play 
room, a l ibrary, and from one to three rooms for music , art , and science.  

"The b�ocks o f  time for language arts  and social  studies are long (l� to 2 hours ) . 
and are taught by the same teache r ,  thus enabling flexibility,  uni t organization ,  
homeroom identity'. and othe r features advocated i n  s e l f-contained programs , while  
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COMMENTS AND EVALUATIONS (Continued) 

Dal las , Texas (Continued) 

at the same time allowing for special centers and teache rs for other parts of the 
curriculum, and an intermingling of class groups in some parts  of the day. 

"Pupils may be as sociated with the same teachers over ,a period of several years in 
some vertical areas , such as music , art , and physical educat ion , thus enab ling 
continuity for pupils and an opportunity for the teacher to study children through 
various s tages of growth and deve lopment . "  

Alexandria , Virginia 

Page 2 1  

"The seventh grade has been departmentalized for three years . It wil l  become a part o f  an inter- , 
mediate school  beginning 1 965 - 6 6 .  Special teache rs i n  mus ic , industrial arts , art , home eco
nomics , and French are provided . Each pupi l takes two electives from thes e  subj ect s ,  meeting 45 
minutes each day on alternate days . In addition , s tudent s are enrolled in ,language art s ,  social ' 
s tudies , science , and mathematics .  They are genera lly grouped by  abil ity in  eac� subj ect . It  
would appear that this organization works at  this grade leve l ,  and it  seems to have been accepted 
wel l  by all  concerned . "  " 

, , 
Lynchburg, Virginia 

"During the past two school years we have departmentalized our seventh grades with anticipat ion 
of moving to a 6-3-3 type of administrative organi zation. The departmentalization has , been 
limited to the seventh grade in the academic areas of Engli s h ,  math , social studies , and science . 
The teache rs use a fairly flexible schedule with some large group ins truction and grouping within 
the individual classes .  We have tried homogeneous grouping for ins truct ional purpose's , but , as a 
result o f  evaluation , decided to s t ick s trictly with heterogeneous grouping for the department-
alized situat ion . . , ' . 

"The parent s '  reaction has , been very favorable due primarily to the public relat ions program o f  
individual schools that have kept the parent s informed o f  the program at all  'times , There has 
been some criticism from parents  who would pre fer thei r chi l d  in a s e l f-contained situation. 
Moving from a sel f-contained situation to a departmental ized s ituation may create problems in 

� '  schools where certain teachers have built a reputation in a comnlunity . "  

Vi rginia Beach, Virginia 

"Departmentali zation is gradually replacing s el f -contained classrooms at s eventh grade level .  
Reactions from s tudents , parents , and teachers are favorable .! I n:  a growing school  system, de
partmental i zation al lows us to make use o f  teaphers prepared for subj el::t matter teaching at the 
secondary l evel in our upper elementary grades . "  

Seat t l e ,  Washington 

"We have moved away from the highly departmental ized forms of elementary s chool organization, 
on the whole , but al low a great deal o f  freedom to individual schools  to organi ze as  they think 
best for the , part icular situat ion. We do ins ist  that any departmental izat ion (exchange o f  
classes)  be for the purpos e o f  improved educat ion , and not merely for convenience.  We have in,
sis ted that any exchange o f  classes  resul t in an advantage for both subjects exchanged. We had 
the problem of exchanging 25 minutes o f  any subj ect (even hal f  o f  an arithmetic period) to ac
commodate the teaching o f  musi c .  This practice has been e liminated. " 

" ' 

* * * 
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COMMENTS AND EVALUATIONS (Continued) 

Tacoma, Washington 

"Grouping across grade l ines has been succe s s fu l  in two of our schools  trying a partial depart� 
mentalization plan. One of these  s chools  is  l ocated in an area of low income with the usual 
problems of disadvantaged chi l dren. The acros s -grade- l ines plan has helped tremendously in de
veloping both reading and arithmetic programs that meet the individual needs of these children. 

"The s chool year 1 965-66 wi l l  find three or four more of our schools  moving into a partial de
partmentalized program. We fee l  this is the right direction to move when the principal and s taff  
are  ready. " 

* * * 

Cabell County, Wes t· Virginia 

"Departmentalization has been fairly succes s ful in most  o f  our s chool s .  There has been no ad- . 
verse criticism on th� part o f  mos t  parents , and s tudents seem to enjoy the idea o f  changing 

. classes and of having different teachers- -especial ly in the fifth and sixth grades .  We have 
also had some succes s  with our departmentali zation because abil ity grouping is taken into con
sideration both in placing children in homerooms as wel l  as  within each subj ect area.  This 
helps to e liminate some of the restrictions impos ed at times through use of departmentalization. 

"On the other side of the picture , however ,  the re are disadvantages to the depar·tmentali zed pro
gram. Class periods are usua lly 50 to 60 minutes , yet it  is  found that more time is  needed .  
For example , i n  social studies a good discus s ion may b e  i n  progre s s  and i f  it  is  time t o  change 
classes  the discus sion has to terminate immediately. This tends to s t i fl e  inte rest  in the topic 
under s tudy. Also under such a program the relationship between all  subj ects is not always 
stre ssed.  A few schools are cons idering a larger b lock of time for their departmental  program. " 

---.�-- _._------------------

National Ed . As s oc .  
AUTHOR 

i Departmentalization in 
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The informat ion in this s tudy is ba sed upon res ponses to the following quest ionnaire items : 

'J 
ELEMENTARY DEPARTMENTALIZATION 

De finition of departmental i zation : Students have more than one t eacher for the ir 
academic subjects  (English , social s tudies , mathematics , and science) . Each 
teacher is solely respons ible for a s pecific subj ect or group of subj ect s .  Thi s 
should not be confused with the use o f  special subject teachers , such as art or 
mus i c ,  to supplement the teaching in an otherwise s,e l f-contained clas s room. 

1 .  Total number o f  elementary school s  in your sys tem ________ __ 

2 .  

Number o f  elementary schools with one o r  more 
departmentalized grades 

Fil l  in below the number o f  schools  us ing departmentalization at each grade 
level 

Grade 1 Grade 

Grade 2 Grade 

Grade 3 Grade 

4 

5 

6 

Grade 7 

Grade 8 

I f  included in 
e lementa,ry 
schools 

Indicate which of the patterns of departmentalization l is ted below are used 
the type mos t  often used , a � by the type in your sys tem. (Place ra 1:. by 

next frequent , etc . )  

_____ ,Each academic sub j ect i s  taught by a separate teacher 

The "dual progres s "  plan' is  used. One teacher is  respons ible for the 
language arts and social s tudies area--the remaining subj ects are 
taught by specialists  

Language arts  and social  s tudies are  taught by one teache r ,  arith
metic and science by anothe r ,  and the special subj ects by additional 
teachers 

_____ Other (Please describe) 

3. Is  it pos s ible for s tudents to move across  grade 
level l ines , in your departmental ized program? Yes No 

I f  yes ,  please explain below. 

4.  Is it pos sible for s tudents to move from ability 
level t o  ability level in the same grade , in your 
departmentalized program? 

I f  yes , please explain below. 

Yes No 

5 .  I n  the space belOW, we would appreciate any comment s you might wish t o  add re
garding your sys t em ' s  experience with elementary departmentalization .  Comments 
might cover scheduling and grouping practices ; teache r ,  parent , and s tudent 
reactions ; � advantages and disadvantages ,  e t c .  It is  hoped that an "open-end" 
item of this type wil l  enable you to describe your program more ful ly than 
would additional forced-choice items . 

, , 
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lJepartmentalizat.ion or ability groupIng-some srnall districts 

find it irnpossible to institute either one. In Groton, Niass., 

schoolmen combined both concepts for a richer p:cogralU. 

By DR. JAMES L. GUNN 

Superintendent of Schools, Groton. ¥ass. 

i:.l I::l !:.l Departmentalization and 
homogeneous grouping in a small 
district? 

Certainly! 
In Groton, Mass . ,  we've corn·

bined these two organizational 
concepts and h ave come up with 
a program that overcomes the 
weaknesses of each. Our "combi
nation package" is now in opera
tion in the fo u r t h ,  Mth and s i x t h  
grades. I t  has Illad� o l l r  cu rricl l
lum more flexible, a nd strength
ened the wea k spots we fO \ l l ld 
when each concept was employed 
separately. 

For example, one obvious 
problem in homogeneous groilp .. 
ing i s  that the teach e r  or . > c  " ac
celerated" group freq u c n " y docs
n't h ave sufficient knowledge in a . . 
particular subject to give her pu
pils a real enrichment course. You 
really need a specialist in an area 

such as science to provide an 
accelerated program .  Our depart·· 
mentalization solves this ;);oblem. 

On the other hand, if ' 1 .;; dis
tricL instituted dcpanrne:- t�d iza
tion alonc, the teacher wm:ld be 
prepared to offer an acc,' tCLlted 
"depth" course, but manY' students 
wouldn't be ready for" j t .  Only 
about 20% of any one class 
would rea l ly be able to keep l ip 
w i th the work. l-l OJ llOgefleoLis 
grouping ;lttacks this s i f l l ; d i o n .  

W e  n o w  c a n  p rovide ispeeia l ists 
to teach cach ba�ic sub jeel ,  and 
group our elc:mentary stmknls so 
that all the pupils i n  a ! parr icular 
class are able to ha nJ l c :t11..: work. 

\/\tbct VJC did 
Six years ago, the fO\ll't!;, f1fth 

and sixth grades in Gr9ton each 
had two classes with about 30 pu
pils in a class. To updatF the cur-

I 
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ric u l u !1 1 ,  we I"l'org; l l 1 ized the �tll
d e n t s  i n l,) t l l l"ce 20-pupi !  c l asses 
for e ach grade l eve l , h ired an 
�) lra teacJ;er, and then grouped 
uie �[l 1Jc nts h o mogeneously-ac
ce lerated pupi ls  in  one class, and 
:1VCr:1gc �1I1d slow stu de nts m i xed 
i n  each of the other tIVO . But after 
a two-year trial period, we ran 
into the inevitable problem with 
ab i l ity groupi ng--wc needed a 
specialist to teach the advanced 
c lass in  each of  our subjects . So 
we combined our abil ity grouping 
program with another i nnovation 
-Gepartm ental ization.  

We i n trod uced departmental i
zation in to the e lementary grades 
in 1 959 .  Our fi rst plan was to 
hgve the pupils  move to a difTer
ent i'oom each period, just as they 
do in junior h igh schoo l .  B lI t  that 
proved to be too confusing. So we 
just reversed the p rocedure, and 
had ' the teachers move from room 
to room while the p upils stayed i n  
thei r seats. It's worked out a lot 
more smoothly. 

With th tee teachers per grade. 
-a total of . nine teachers in the 

fourt.h, firth and sixth grndes
we found it possible to assign each 
teacher a two-part specialty : sci
ence-and-math; reading-and-so
cial  studies, or English··and-spcll
ing.  For each specialty, we have 
three teachers-one to handle the 
accelerated classes i n  each grade, 
and the remaining two to teach 
each of the average cl asses. 

The school day is divided into 
three 1 Y2 -hour periods-from the 
opening of school to the morning 
recess, recess to l unch, and then 
the afternoon time module. The 
tcachers rotate among the cl asses, 
spendi ng one of the three dai ly  
periods with the same gro up leve l 
i n  cach grade. D uring each pe
riod, the teachers simply divide 
their time between their two "spe
cialty" subjects. 

For example, suppose a teacher 
handles the accelerated science 
and math classes. She might di
vide the first period between sci
ence and m athematics for the 
fourth-grade "accelerated" sec
tion. Then, she'd spend the second 
period ( recess to noon) tcaching 

bCoth subjects to the h igh-ah i l i ty 
fi rth-grade group. The l inal  pcriod 
would be with the s i xth-grade ad
van ced section.  ( For a graphic ex
planation, see diagram belm'>' ) .  

Oa any given d ay she m ight 
choose to spend a whole time pe
riod on science or m ath only, 
giving hcr greater i1exibil ity in  the 
te:lching of these su b jccts. 

By u sing a lotal of n ine · teach
ers for the three grade l evels, 
we're able to rotate their assign
ments so that every teacher gets a 

chance to h andle the accelerated 
groups i n  her  specialty cvery thi rd 
year. I n  that way, each teache r 
can stay "fresh" in her subjects
and parents aren't apt to think 
any teacher is "best" because of 
her ass ignmen t to high-ability 
classes. 

Specialized sub jects such as 
music, art and physical education 
are taught by " "staff" teachers ,  as 
they were i n  the previous system. 
H. cgular teachers cut  their .own 
Classes �hort to give students one 

SAM PLE SCH EDULE FOR GROTO N ' S  COM B I NATION PLAN 

4TH GRADE 5TH G RADE 6TH G RADE 
accelerated average I average I I  accelerated average I average I I  accelerated average i average I I  

� ... 
Open to 

....... _,.,. " Recess 

:-:-! 

Recess to 
Noon 

Sci e n c e  
�\Inss J,Je 
M ath 
Miss DOG 

Eng l i s h  
M i ss V i  
S pe l l i ng 
Miss Vi 

Science 
M r. Joy 
Math 
M r. Joy 

Engl ish 
M r. You ng . 
S p e l l i n g  
M r. Y o u ng 

·;C8 d : n;� . R e a d i ng 
/i i s :') :�-:: �(y ,''1i r. G\;(., 

:,)OC. ·S'l. Sc;c. Stu, 
:"/; iss :� �-� j .\I, ;. Gee 

Science 
M.rs . Poe 
Math 
M rs. Poe 

R ead i ng 
M (s.  fay 
Soc. St. 
W. rs. Fajf 

Read i n g  -R ead ing 
M iss Ray M r, G e e  
Soc. St. Soc. St. 
M iss R ay M r. Gee 

Science Science 
Miss Doe M r. Joy 

En:;l i s h  
;\'j i s';""J Vi  

E n g l i s h  
M i. YOU i"lg 

F\ e a d i ng 
M rs.  Fay 
Soc. St. . 

" M rs. Fay 

S c i e n c e  
M rs. Po\, 

S:)�d l i n f:� 'Sp C I : j ;'i�� S ·)<' l l i i'l'/ 
,VI ; �;S  'v ; M r. YC� ; llZ- j',,< ;-�� .  \)(;';l 

; 
E�1 2 : i s h  i:: ng!ish 
i\/lis$ Vi i� (. Y o u n g  
SpeU ing Spe l l i n g  
M i ss Vi Ni r. You;ng : 

f�e 3 d j ng l\oaci i n g  
M iss f<ay M I'. Gee: 

iV: :�'Ll1 

Soc. sd 
M r, Gee; 

SciencG: 
''.,': (. J {)y :  

E n g l i s h  
M rs.  De 
Spel l i ng 
M rs. De 

r\�a d i ng 
:Y: rs. Fay 
Sec.  St. 
M rs. Fay 

S�� ;2iice 
�\"; rs. Poe 
j\l; ath 
i'/l (s.  Poe 

M u s i c  a n d  Art a rt  taught by special ists. Reg u l a r  teachers c u t  classes s hort t o  accommodate ,one 45 m i nute period a week 
for each subject. . 

.- . 
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' ..f)-m i n u te per iod a week i n  each 

of  these areas.  
The res u l ts of al l  th i s have been 

extremely grat ifyi ng.  The abi lity 
gro u p i n g  h as mo t ivated our accel
era ted s tudents to the point that 
t hey h a ve i ncreased the i r  ach ieve
ment level  by th ree-tenths of a 
year. A n d  it has e n abled the aver
age �ll1d less-able pupils to go at a 
more rapid pace than before. A n d  
b y  combining i t  w ith departmen
ta l ization , \w. we re able to moti
vate our teaehers to give more 
challenging and interesting pre
sentation s .  They're working i n  
a reas they l i ke and know best. 
With either one of these in nova
tions alone,  I don't th ink we 

-. would h ave been th is  pleased. 
In actu al practice, a l l  students 

in a particu l a r grade take basical
ly the same m a te r i a l .  But  the ae
eelerated s tudents go more deeply 
into the wo rk . They do more re
ports, write more compos ition s ,  
read more books, and progress 
through mathern atics more rap i d  .. 
ly. It's the intensity that makes 
the di  fTerence . 

We've fou nd l l1 a t  as a result  of 
our abi l i ty group i ng program, al
most all  our pupils can m ove 
faster and go farther. The stu
dents in  the accelera ted cl asses 
h ave a chance to m ove ahead o n  
their ,/ \\' n .  And i n  the other class
es , the :1Vl:rage students p rovide a 
chal len Qe that stimulates the 

� ' slo\Ver pu pils, yet doesn't d iscour-
age the m .  

How students are  grouped 
To determ i n e  pupi l  placement 

for the fou rth grade-in either the 
accelerated or  average c1asses
we consider five factors. We rely 
mostly on the eva l u ation subm it
ted by t h e  pupi l ' s  t h i rd-grade 
kacher.  She's the pe rson who has 
known him best just before he en
ters fourth grade. After that, we 
look i nto the pupil 's  p revious 
record-h is report cards for the 
prim a ry grades .  Then we con sider 
h i s  pe rforn" mce on achievement 
ex, .i: i nat ion�,  tests of n a tive abil· 
ity ,.n d class stal.ding. It's very 
co.ii p rehen �, i ve .  

Whcn re p.l I"ts h ave bcen CO I11-
J , i :\�d o n l: �rch i f,co m i n g fou rlh
i, . : ,ue pl! pi I ,  aboli  t 20 s tud ents 
a rc cl :osen fo r the accel e rated 
class. The rest arc divided among 

the two "average" class groups. 
For fifth and sixth graders, pJ ace
m ent is made almost entirely on 
the basis of  perfo rm ance d u ri ng 
the past year, and on teacher 
evalu atio n .  

W e  usually h ave several bor
derl ine cases-pupils  whose 
m arks and achievement tests don't  
indicate the potential their teach
ers think they h ave. In such a 
case, we g ive the student the ben
efit  of th e doubt and assign him to 
the accelerated group for a n  eight
week trial period. If he doesn't 
work out, we switch him to one of 
the other c1a'sses at the end of  the 
first marking period .  We've n ever 
had to switch more than two or 
th ree students. 

J.:xpc msioUli 
As a result o f  this success,  the 

d istrict has ' begun to think about 
i ntroducing even more inno
vations in the next two years. 
We're now working o n  a track 
plan, in which we would be a bl e  
t o  schedule both the accelerated · 
and average sections for each 
subject at 1 he same time, and then 
assign students to their  appropri-

. ate ability group for every subject 
area. 

We also plan to experiment 
with mathematics as a b asis for 
judging a pupil's abi l ity pl ace

, ment, rather than using rea d i n g  
l evel. With the n ew modern m ath, 
a pupil must learn to analyze a 
problem.  There seems to be a h igh 
correl ation between youngsters 
who do well in modern math and 
those who belong i n  high-ability 
sections.  

Fin ally, success with the pres
ent programs has prompted us to 
consider an u ngraded program 
for grades one through three. In a 
few years from now, we hope to 
have our primary classes both un
graded and departmentalized
combining an existing program 
with still another i nnovation . 

I n  Groton, we th ink the new 
concepts being i ntroduced in edu
cation today arc-by ' and l arge--' 
worthwhile and excit ing. But we 
h ave learned one th ing:  these i n
novations arc/ l '/ m u t u a l l y  exclu
sive. Like m ost good i (k a s  in euu
catio n, they can be com bined into 
a richer and far more uSclul pro·· 
gram. . End 

L __ � 

nBy combining 

l'wmogeneous grouping 

Cind departmentalization, 

we've eliminated the 

weak spots in each and 

made our curriculum 
stronger and mpre 

fJexibJe/' 

GUNN 



RATIONALE FOR GALES BURG MIDDLE S CHOOLS 

1 .  S PECIALIS TS WILL TEACH IN THE F IELDS OF LANGUAGE ARTS AND SOCIAL 

S TUDIES CORE , S C IENCE , MATHEMATICS , ART AND PHYS ICAL EDUCATION . 

AT THIS PERIOD IN A S TUDENT ' S  LIFE DEF INITE INTERE S T  ATTI TUDES AND 

APTITUDE PATTERNS BEGIN TO MATERIALIZE IN HIS QUES T FOR LEARNING 

IN THESE F IELDS . 

2 .  THERE IS THE POSS IB ILITY OF HOMOGENEOUS GROUPING OR UNGRADING 

WITHIN EACH POD . A MINIMUM OF 125 S TUDENTS PER POD MAKES IT 

, ; POSS IBLE FOR INDIVIDUAL CHILDREN TO WORK MORE NEARLY AT THE IR 

ACHIEVEMENT LEVE L .  

3 .  A SMALL GROUP OF TEACHERS AND S PECIALIS TS , WORKING TOGETHER , ARE 

BETTER ABLE TO AS S ES S  THE S TRENGTHS AND WEAKNE S S ES OF INDIVIDUAL 

LEARNERS AND CONS TRUCT A MEANINGFUL S ERIES OF EXPERIENCES FOR 

EACH CHILD . 

4 .  GROUP ING OF SEVERAL TEACHERS AT EACH GRADE LEVEL MAKES POS S IBLE THE 

SHARING OF IDEAS , MATERIALS AND A TEAM APPROACH IN SOLVING THE 

LEARNING PROBLEMS OF BOYS AND GIRLS . 

5 .  A LEARNING-CENTER (LIBRARY) DES IGNED AND S TAFFED TO MOTIVATE 

S TUDENTS IS POS S IBLE BY PROVIDING NEEDED ENRICHMENT AND BAS IC 

RESOURCE MATERIALS . 

6 .  S PECIAL EDUCATION C LAS SROOMS ARE AVAILABLE TO MEET THE S PE C IAL 

EDUCATION NEEDS OF D IS TRICT 2 05 . 
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7 .  S PECIAL ROOMS FOR ART , MlJS IC , PHYS ICAL EDUCATION , COUNS ELING AND 

SUPPLEMENTAL READING AS S IS TANCE ARE AVAILABLE . 

8 .  EVERY 4TH , 5TH , AND 6TH GRADE S TUDENT IN THE S CHOOL DIS TRICT WILL 

BE HOUS E D  IN THESE NEW FAC ILITIES WHICH HAVE BEEN DES IGNED WITH 

THE POTENTIAL FOR INTERIOR F LEXIBILITY . AS CHANGES TAKE PLACE IN 

CURRICULUM DES IGN AND INS TRUCTIONAL TECHNIQUE IN THE FUTURE , THESE 

BUILDINGS CAN BE MOD IFIED TO ACCOMODATE THESE DEMANDS . 

9 .  LOCATION OF ALL LEARNING MATERIALS ( I . E . , F I LM  S TRIPS , RECORDS , 

TAPES , BOOKS , MAPS , GLOBES , S CIENCE EQUIPMENT , ETC . ) IN THE 

DIS TRICT , RELATING TO GRADES 4 ,  5 ,  AND 6 WILL BE IN THE MIDDLE 

S CHOOLS . THIS WILL RESULT IN ECONOMIES IN S ELEC TING , PURCHAS ING 

AND UTILIZ ING INS TRUCTI ONAL MATERIALS . 

10 . PROVIS ION IS MADE FOR OUTDOOR PLAYGROUND S PACE COMMENSURATE 

WITH THE AREA REQUIRED FOR S IMPLE BALL GAMES AND LARGE MUS CLE 

ACTIVITIES . THE OVER- LAPPING OF OLDER AND YOUNGER S TUDENT PLAY 

AREAS CAN BE ELIMINATED ,  THEREBY DECREAS ING THE �.NUMBER OF INJURIES 

CAUS ED BY CROWDED PLAYGROUNDS . "BULLYING" BETWEEN UPPER GRADES 

AND PRIMARY GRADE CHILDREN WILL BE ELIMINATED . 

11 . THE EDUCAT IONALLY S TIMlJLATING PROGRAM PROVIDED BY THE NEW MIDDLE 

SCHOOLS WILL HELP ATTRACT OUTS TANDING TEACHERS TO GALESBURG . 

12 . MORE MEN WILL BE ATTRACTED TO TEACHING IN THE ELEMENTARY S C HOOLS 
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1 2 .  HORS ' U . e. HILL BE ATTRACTED TO TEACHING IN THE ELEHENTARY SCHOOLS 

DUE TO THE SEHI-DEPARTMENTALIZED PROGRAM . UPPERD ELEHENTARY BOYS 

WILL BE PROVIDED WITH AN OPPORTUNITY TO IDENTIFY WITH HEN TEACHERS 

EARLIER IN THE IR S C HOOL EXPERIENCE . UPPER ELEMENTARY G IRLS WILL 

BE GIVEN AN EARLIER OPPORTUNI TY TO BECOHE ACCDS TOHED TO HAVING 

BOTH HEN AND WOHEN TEACHERS . 
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2 Secre t .rt e. - Off ice , lA.nt 1ns Cer! t a r .  L.:mc� prolr .. . Coun ••.  : o r ,  t •• che r. 
3 Cu. tod l.D. 
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SCH O O L  D I ST R I CT N O . 9 ,  M AD I SO N  COU NTY 

ADM I N I STRAT IVE  O F F I C ES 

Miss Carolyn Bowersock 
714 Ferguson Hall 
1209 North Main Street 
Bloomington , Illinois 61701 

Dear Miss Bowersock : 

20 th a n d  Ad am s 
G ran i te C i ty ,  I l l i n o i s  62040 

March 2 ,  1970 

Your letter to Mr . Frank Kraus , Assistant Superintendent of Community Unit 
District #9 , Granite City ,  has been referred to me . 

Ten of our fifteen elementary schools , including Parkview and Nameoki (men
tioned in your letter) are practising a vertical type of organization designed to 
break the lock-step of gradedness . Since a great deal of emphasis is placed upon 
individualization of instruction in this program, including appropriate pupil place
ment and relevant materials , an effort is made to group pupils in such a way that 
performance range is narrower than it would be in the traditional heterogeneous 
grouping of the self-contained classroom. This differs from "ability grouping" in 

�'ctwo respects : (1) ability grouping usually utilizes an I. Q .  criterion rather than 
an achievement criterion ; and (2)  ability grouping usually is inflexible, which 
means pupils would remain in a self-contained setting for all instruction . 

Since we believe language arts and mathematics should have priority academic 
attention in elementary schools , we have chosen to group pupils by performance in 
these areas only . To this extent we therefore have moved away from the true se1f
contained classroom. The alternative horizontal organizational pattern which gives 
consideration to utilization of staff would be departmenta1ization--defined as you 
define it in your letter to Mr. Kraus . You can see , however ,  that our practice is 
not pure departmentalization , even in these two given areas . In a purely depart
mentalized set-up , for example , one of four fifth-grade teachers might be teaching 
all of the mathematics to four fifth-grade classes , while another might do the same 
in language arts . By contrast ,  our plan worked as follows : (1) Two hundred fifth and 
sixth graders would be tested to determine performance level in mathematics . 



Miss Carolyn Bowersock 
March 2 ,  1970 
Page 2 

(2)  Six to eight groups might then be designated as low , low-average , high-average , 
and high . (3) For mathematics instruction only, these groups WQuld be assigned to 
six to eight teachers . (4) Regrouping would take place in the same fashion for 
language arts instruction . 

This means that a teacher who teaches a low-average math group would probably 
teach a high language arts group when the regrouping occurs . Similarly , a teacher 
who teaches a high-average language arts group would teach a low math group . For 
the balance of the day , an elementary teacher in our system teaches social studies , 

- science , health , safety , art , etc . --all areas , in fact , except Physical Education 
and music, where we � departmentalized . 

The enclosure will explain the rationale of our program and trace its devel-
-� opment from our initial interest to its present state . I regret that I cannot more 

nearly meet the requirements of your chosen assignment with a contribution pertinent 
to researching departmentalization in the elementary school, but unfortunately many 
people , including some educators , are highly confused about school organizational 
patterns for learning . As a result , the practice of moving classes for the purpose 
of meeting instructional needs is often interpreted as "departmentalization , "  solely 
because classes usually move in a departmentalized pattern of organization . In our 
cas e ,  the movement of classes to different teachers is more a consideration of the 
way learners are organized than a consideration of the way staff is organized for 
instruction . The following will clarify: 

Horizontal Patterns 

1 .  Self-contained classroom 
(Organization 

2 .  Homogeneous grouping 
(Organization 

3 .  Separate subj ect matter 
(Organization 

Vertical Patterns 

1 .  Departmentalization 
of Staff) 

2 .  Heterogeneous grouping 
of Learners) 

3 .  Combined subj ect matter 
of Learnings) 

1. Graded 1 .  Nongraded 
(Scope and Sequence of Learnings) 

Either vertical pattern can be combined with either of the choices designated 
in each of the three types of horizontal patterns , without conflict . Hence , we 
attempt to group children homogeneously by performance in the two areas- 1 mentioned, 
and this organization of pupils for �arning affects organization of staff only to 
the extent that some teaming of teachers takes place out of consideration for help-
ing each pupil move at his optimum rate through a relevant program of learning . 

Best wishes for success .  

Sincerely , 

a�-rtU�f"7 
Owen E .  Humphrey U 

wwk 
Curriculum Coordinator 

cc : Mr . Frank Kraus 
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C OMMU N I T Y  U N I T  S C HOOL D I S TR I C T . 9 
G r a n i t e  C i t y .  I l 1 1 n o i s 

CONT I NU OU S  P RO G R E S S  P R O G R AM 

BOA R D  O F  E DU CAT I ON 

M r . B .  J .  D a v i s .  Su p e r i n t e n d e n t  

D r . B .  W .  W. l t o n .  Pr e s i d e n t  

M r . Ca r l  M a f i o s , Se c re t a r y  
M r .  G e o rle M o o r e , S� . T r e a s u r e r  
M r . L .  Mo n r o e  Wo r t h e n 

M r . H a r o l � W .  Da v i s  
M r . D o nal d S t u o k e  
M r .  A .  L .  M e t c a l f 



0._-

I t  i s  we l l  k n own t h a t  huma n d i f f e r e nc e s e n c o mpa s s  a w i de 

ra nge . Ph y s i c a l  E du c a t i o n  i n s t r u c t o r s , f o r e xa mp l e , have r e -

c o g n i z e d  t h e  d i f fe r e n c e s  i n  p h y s i ca l  s i ze and s t i l l s  o f  t h e i r  

s t ud e n t s .  Th e y  wou l d  n o t  c o n s i de r  p l a c i ng a 1 8 0 p ou n d  ma n i n  a 

c o n t e s t  wi t h  a 9 0  p o u n d  b o y , y e t we a s  t e a c he r s  h a v e  bee n p l a c i ng 

t h e  c h i l d  wh o i s  f u n c t i o n i ng a t  8 t h g ra de l e ve l i n  d i re c t  c o mpe t -

i t i o n  wi t h  c h i l d r e n w h o  a r e  f u nc t i o n i ng a t  4 t h  g ra de le ve l . Al l 

t o o  m a n y  c l a s s r o om t e a c h e r s  h a ve e xp e c t e d  s t u d e n t s  o f  t h e  s ame 

age t o  pe r f o rm the s ame t a s k s  i n  a b o u t  t h e e s a me t i me ..  S: i nc e  

i t  i s  o u r  c o nv i c t i o n t h a t th i s  t y pe o f  c om pe t i t i o n i s  u n fa i r  

a nd f re q ue n t l y  h a r m fu l t o  t h e c h i l d ,  w e  w ou l d  l i k e t o  s u g g e s t  

t h a t  a c h a nge i n  o r g a n i z a t i o n a l  p a t t e r n  a nd r e v i s i o n s  i n  cu r r i -

c u l um wh i c h f a c i l i t a t e t h e  r ea l i za t i o n o f  t he c o n t i nu ou s  p r o g r e s s  

p h i l o s oph y may a s s i s t  u s  i n  re c t i f y i n g t h i s  s i t ua t i oD o  

S t a t e me n t o f  Ph i l o s oph y 

As s u p p o r t e r s  o f , a n d  h o pe f u l l y  i mp l e me n t o r s  o f , a c o n t i nu-

o u s  p r o g r e s s  p r o g r a m  f o r  e l e me n t a r y  a g e  c h i l d r e n  we b e l i e v e  i n  

t h e f o l l o w i n g  c o n c e p t s .  

We b e l i e ve 

t h a t  i t  i s  ou r d i t y  t o  p r o v i d e a n e  e du c a t i o n a l  p r og r a m  fo r 
a l l  y ou t h  o f  o u r  c ommu n i t y  wh i c h w i l l  e na b l e  t he m  t o  p r e 
p a r e t h e m s e lv e s  t o  t h e  fu l l e s t  e x t e n t  o f  t h e i r  a b i l i t i es f o r  
a n  a c t i ve , p r o d u c t i v e l i fe .  

- t h a t  a l l  c h i l d r e n  a re i nd i v i du a l s , e a c h  h a v i ng h i s  own r a t e  
a n d  pa t t e r n  o f  l e ar n i ng .  

- t h a t n o  c h i l d  s h ou l d  b e  c o n t i nu a l l y  c o n f r o n t e d  wi t h  t a s k s  
wh i c h m a k e  f a i l u r e u na v o i d ab l e . 



- t h a t  a f e e l i ng o f  s uc c e s s  i n  s c h o o l  i s  e-s s e n t i a l  f o r  c on 
t i nua l p s y c h o l og i c a l  a n d  a c a d em i c  d e v e l o p me n t . 

- t h a t  i n s t r u c t i o n e b 0 u l d  b e  a � p� t e d  t o  t h e  l e ve l  a t  wh i c h  
a c h i l d l s - f u nc t i o n t n g ',' " re g a r d l e s s  o f  a g e  o r  l e ng t h  o f  t ile 

t h a t  t h e  c h i l d  h a s  s pe n t i n  s c ho o l .  
- t h a t  a c h i l d  s h ou l d n o t  b e  f o r c e d  t o  ma r k  t i me u n t i l  s om e  

o f  h i s  p e e r s  r e a c h  h i s  l e ve l o f  a ca de m i c  a c h i eve me n t  o r  
ma t u r i t y , a nd t h a t  h e  s h o u l d  n o t  b e  r e q u i r e d  t o  a t t e m p t  t o  
l e a r n  c o n c e p t s  o r  ma t e r i a l  b e y o n d  h i s  p r e s e n t  c a pa c i t y . 

- T h a t n o  c h i l d s h ou l d  b e  f o � c e d  t o  r e p e a t  ma t e.r i a l t ha t  
s e r v e s  n o  u s e fu l  l e a r n i n g  p u r p o s e . 

- t h a t  a c h i l d t s s t r e n* t h s  a n d  w e a k ne s s e s  s h o u l d  b e  o o n 
t i nu a l l y  d i a g n o s e d  a n d  t h a t  t h e s e  d i a g n o s e s  s h ou l d  g u i de  
u s  i n  t a i l o r i n g a p r og r a m  of  i n s t ru c t i o n for  the  i nd i v i d ua l  
c h i l d .  

- t ha t  a l l  a c t i o n s , t a s k s  a n d g oa l s  o f  t h e  t e a c h e r  o r  a d m i n i s 
t r a t o r i n  t h e  s c ho o l s  mu s t  b e  a s s e s s e d  i n  r e l a t i o n t o  t h e i r  
e f f i c a c y  i n  r e a l i z i ng t h e  o p t i mu m  d e ve l o pme n t  o f  t h e c h i l d �  

- t h a t  ou r t e a c he r s  a r e  c om m i t t e d  t o  i mp l e me n t i ng a n  e d u c a t i o n
a l  p r o g r a m  wh i c h  t h e y  f e e l w i l l  h ave t he g r e a t e s t me r i t  f o r  
t he s t u de nt , a n d  t ha t  t h e y  a r e e a g e r  t o  h a v e  t h e i r  p r o g r a m s  
e va l ua t e d .  
t h a t  i n  o r d e r  t o  b e  e f fe c t i ve , d e c i s i o n- ma k i n g  i n  t he a r e a  
o f  o r g a n i z a t i o n a n d c u r r i c u l u m  s h ou l d  b e  d o n e  I n  a d e m o c r a t i c 
f a s h i o n ,  a f t e r  c a r e f u l  s t u d y , t he i n t e r c ha n g e  o f  i de a s  a m o n g  
t h e  p r o f e s s i o na l  s t a f f , pa re nt  c o n s u l t a t i o n ,  a n d  t e a c h e r
a d m i n i s t r a t or i n t e ra c t i o n o 
t h a t  t h e r e  m u s t  b e  g r e a t e r  c ommu n i ca t i o n a n d  i nt e ra c t i o n  
a m o n g  t e a c he r s  i n  o r d e r  t o  s ha re i de a s , i n s i gh t s , a n d  r e
s ou rc e s  f o r  t he pu r p o s e  o f  b e t t e r  u n d e r s t a n d i n g a nd p r o
v i d i ng f o r  s t u de n t s . 

- t h a t  t he r e  s h o u l d  b e  c l o s e r  a n d  m o r e  f r e que n t  c o n t ac t a nd 
c o- op e ra t i o n  b e t we e n  p a r e n t s a n d  t e a c h e r s . 
t h a t  a c om p re h e n s i ve e v a l ua t i o n p r o g r a m  s h ou l d  b e  u t i l i ze d  
f o r  � � p o r t i ng t o  t he s t u de n t  a nd h i s  p a r e n t s  h i s  s t re n g t h s  
a n d  wea k ne s s e s .  
t h a t  i n  t h e  t ra d i t i on a l  f o r m  o f  r e p o r t i ng ,  b r i g h t  c h i l d r e n  
we re r e wa r d e d  f o r  i n d o l e nc e  wh i l e S l ow c h i l d r e n  we r e  p e n
a l i ze d  f o r  t h e i r  e f f o r t . 
t h a t  a c h i l d s h o u l d  b e  r e wa r d e d i n  a mea n i n g fu l  fa s h i o n  
f o r  h i s  h o n e s t  e f f o r t  i r r e s p e c t i v e o f  h i s  s t a n di ng i n  r e 
l a t i o n t o  g r a d e  n o rm s . 
t h a t  e v a l ua t i ng t h e  pe r f o rma n c e  o f  b r i g h t e r  c h i l dr e n  w i t h  
r e s pe e t  t o  t h e i r  ab i l i t y r a t he r  t h a n  g ra d e  n o r m s  w i l l  h e l p  
t o  m i n i mi z e  t h e  ma g n i t U d e  o f  t h e  u nd e r - a c h i e ve me n t p r o b l e m  
o f  t h e  b r i gh t  s t u d e nt . 



t h a t  r e wa r d i n g s l owe r s t u d e n t s  i n  a m o re mea n i ng fu l  
f a s h i o n w i l l  t e n d  t o  i mp ro ve t h e i r  s e l f- c o nc e p t  a n d  t o  
i n c r e a s e  t he i r  m o t i va t i o n  f o r  s c h o o l  w o r k . 
t h a t wh i l e we s t r o ng l y  e n c ou r a g e  t e a c h e r op i n i o n s . t h e 
t r y i ng o u t o f  n e w  i d e a s  a n d i nn o va t i o n s , we a r e  f i r m l y 
c om m i t t e d  t b , t h e  n o t i o n  t h a t  t h e s e  o p i n i o n s , i de a s , a n d  
i n n ova t i o n s  mu s t  b e  s ub m i t t e d  t o  t h e  a c i d  t e s t  o f  e va l ua t i oQ 

De f i n i t i o n o f  C o n t1 n u ou s  P r og r e s s  

An d e r s o n  h a s  d e s c r i b e d  n o n g r a d i ng o r  c o n t i nu ou s  p r o g r e s s  

i n  a ve r y  s u c c i nc t  ma nne r .  H e  s t a t e s . " I n  b r i e f ,  a n o n- g r a d e d  

s c h o o l  i s  a s c h o o l  i n  w h i ch w e  t r y t o  d o  wh a t  ma k e s  s e n s e . 

I �  i t  we t r y t o  a r ra ng e  a s  e du c a t i o na l p r o g ra m  i n  s u c h  a wa y 

t h a t  t h e  s u c c e s s i ve e du c a t i o na l e xpe r i e n c e s  o f  e a ch c h i l d  w i l l  

b e  e s s e n t i a l l y  pe r t i ne n t a nd a p p r op r i a t e  t o  h i s  n e e d s  a t  t h a t  

m o m e n t  o f  h i s  d e v e l o pmgn t .  A n o n g r a d e d s c h o o l  i s  o ne wh e r e i n  

s u c c e s s  i n  t he a p po i n t e d  t a s k  i s  m o r e  o r  l e s s  a s s u r e d  as  l o n g  a s  

t h e c h i l d a t t e n d s  t o  i t  wi t h  r e a s on a b l e  d i l i ge n c e  o r  e f f o r t , a n d  

wh e r e i n  s u c h  s u c c e s s  i s  i n e v i t a b l y  r e wa r d e d i n  a s u f f i c i e n t l y  

g e ne r ou s  wa s t o  s p u r t h e  c h i l d o n t f i r s t  t o  a c o n v i c t i o n  o f  h i s  

own wo r t h , a nd s e c o n dl y t o  m o r e  a c h i e v e m* n t  o f  t h e  same s o r t . "  

O n e  mu s t  b e  c a r e f u l  t o  d i s t i ng u i s h  b e t w e e n n o n g ra d i n g  o r  

c o nt i nu o u s  p r o g re s s  a s  a p h i l o s op h y , a n d  a s  a n  o r ga ni z a t 6 o n  

p a t te r n . Th e r e  a re m y r i ad o r g a n i za t i o na l  pa t t e r n s  t h a t  h a v e  be e n  

d e ve l o pe d t o  a s s i s t  s c h o o l  s y s t e ms i n  r e a l i z i n g t h e  o b j e c t i v e s  o f  

c o n t i nu o u s  p r o g re s s .  T h e s e  o r ga n i za t i o na l  p a t t e r n s  r e p re s e n t 

s ome o f  t h e  s t ra t eg i e s wh i c h  i n d i v i dua l s c h o o l  s y s t e m s  fe e l  h a v e  

b e e n e f f i c a c i o u s  i n  re a l i z i ng t h e  Weal o f  c o n t i nu o u s  p r o g r e " . 



S u c h  p a t t e r n s  m u s t  a l wa y s  b e  v i e w e d  a s  a me a n s  t o  a n  e n d , a nd 

t h e i r  v a l u e  mu s t  a l w a y s  b e  a s c e r t a i n e d  i n  r e l a t i o n t o  t h e i r  

s u c c e s s  i n  r ea l i z i n g t h e  g oa l s  o f  t h e  p h i l o s o p h y  o f  c o n t i nu-

ou s p r o g r e s s . We mu s t  a l s o  b e  c o g n i z a n t  o f  t h e  fa c t  t ha t  o r -

g a n i z a t i o na l  c h a n g e  i s  o n l y  o n e  d i me n s i o n o f  a n o n g r a d e d  p r o

g r a m , a n d t h a t  r e v i s i o n s  i n  a r e a s  s u c h  a s  c u r r i c u l u m  s h ou l d  b e  

a n  e s s e n t i a l  pa r t  o f  a go o d  c o n t i nu o u s  p r og re s s  p r o g r a m .  

A l t h ou g h  i nd i v i du a l i z e d  i n s t ru c t i o n i s  o u r  u l t i ma t e  g oa l , 

i t  i s  ou r c o nv ic t i o n  t h a t  w i t h i n  t h e  f r a me w o r k  o f  o u r  p r e s e n t 

c o n d i t i o n  t h i s g o a l i s  p na t t a i na b l e . T h e r e f o re w e  a r e  d e v e l op -

i ng c u r r i c u l u m  ma t e r i a l s  a nd a n  o r ga n i za t i o na l  p a t t e r n  wh i e h  

w e  f e e l ,  g i v e n  t h e  p r e s e n t  c i r c u ms t a n c e s . w i l l  b e  m o s t  e f fe c t 

i v e i n  l e a d i n g  u s  i n  t h e  d i r e c t i o n o f  our u l t i ma t e  g oa l , i n d i v i d

u a l i z e d  i n s t r u c t i o n .  

Ou r p r o g r a m  f e a t u r e s  t he p o o l i ng o f  t e a c h e r s  a n d  s t u d e n t s  

f r om t h e  t h i r d t o  s i x t h  g r a d e s . T h e  s t u de n t s  a r e  a s s i g ne d  t o  

g r ou p s  i n  t h e  a r e a s  o f  l a n g u a g e  a r t s  a n d  m a t h  o n  t h e  b a s i s  o f  

s i m i l a r i t y  i n  s k i l l  d e v e l o p m e n t  i n  t h e s e s 11 b j e c t  ma t t e r  a r ea s . 

T h i s  i nv o l v e s  b o t h  i n t ra c l a s s  a n d i n t e r c l a s s  g r ou p i ng .  T h e  

g r o u p i n g  pa t t e r n s  a r e  f l e x i b l e , a n d p r ov i s i o n s a re ma d e  f o r  

d i f f e r e n t i a t e d  r a t e s  o f  p r o g r e s s  a s  we l l  a s  d i f f e r n e t i a t e d  

l e v e l s  o f  d e v e l o p me n t , a n d  v a r i a t i o n s  i n  k i nd s  o f  p r o g ra m s  

a c c o r d i ng t o  i n d i v i dua l n e e d s , a b i l i t i e s , a n d i n t e r e s t s , a nd 

i r r e s pe c t i v e  o f  a g e  o r  g ra d e . T h u s , a b o y  w h o  w o u l d  h a v e  b e e n 

a s s i g ne d  t o  a f ou r t h  g r a d e  c l a s s r o om i n  a t ra d i t i o na l  p r o g r a m  



a n d  wou l d  h a v e  b e e n  w r o k i n g  i n  t h e  f o u r t h  g ra de r e a d e r  a n d  m a t h  

t e x t  i r re s p e c t i v e o f  h i s  l e v e l s  o f  f u n d t i o n i ng mi g h t  v e r y  w e l l  

b e  fu nc t i o n i n g i n  a f i f t h  g r a d e  g r ou p  i n  r e a d i ng an d a t h i r d 

g r a d e  g r o u p  i n  ma t h ema t i c s  i n  o u r  p r o g ra m  i f  t h e s e we r e  t h e  

app r op r i a t e  p l a c e me n t s  f o r  h i m .  F u r t h e r m o r e , d i f fe r e nt s t u d e n t s  

w i l l  p r o g r e s s  t h r ou g h  t h e  s a m e  l e v e l s  v i a  d i f fe r e n t  r ou t e s  a nd 

a t  d i f f e r e n t  r a t e s .  

Any c o n t i nu ou s  p r o g r e s s  p r o g r a m  i s  p a r t i c u l a r l y  co nc e r n e d  

w i t h  t h e  t w o  d i s t i nc t  a s p e c t s  o f  cu r r i c u l u m.  T h e  f i r s t  of  t h e s e  

de a l s  wi t h  t h e  s t ru c t u r e  o f  t h e  c u r r i c u l u m  a n d  f o cu s e s  o n  t h e  

s k i l l s , c o n t e n t , a nd a c t i v i t i e s  p r o v i d e d  f o r  b y  t h e  s c h o o l  i n  a 

f o rma l v e r t i c a l  a r ra n geme n t . I n  o u r  p l a n  t h e  t e a c he r s  a na l y ze d  

t he e x i s t i ng c ur r i c u l a r  o f f e r i n g s  a n d  d e v e l o pe d a n e w  s c o p e  a n d 

s e que n c e  i n  t h e  a r e a s  o f  ma t h e ma t i c s  a nd l a n g u a g e  a r t s  f or a l l  

o f  t h e  e l e me n t a r y  g r a de s . T h e  e n t i r e s e q u e n c e s  i n  t h e  ma t he ma t i c s 

a nd l a n g u a g e  a r t s  a r e a s  we r e  t h e n  b r o k e n  d o w n  i n t o  a s e r i e s  o f  

i nc r e a s i n g l y  d i f f i c u l t  l e v e l s  o f  s k i l l  d e v e l o pme n t . A l l t h e  

s k i l l s a n d s u b- s k i l l s  w e r e  i n c l u d e d  i n  t h e  a p p r op r i a t e  l e v e l .  The 

nu m b e r  o f  l e v e l s  c omp r i s i ng t h e  ma t h e ma t i c s  a n d l a ngu a g e  a r t s  a rea s 

a r e  e i gh t , a n d t h i r t e e n  r e s p e c t i v e l y .  A s e r i e s  o f  e va l u a t i o n 

i n s t ru m e n t s h a v e  b e e n  d e v e l o p e d a n d  a r e  i n t e r s p e r s e d  t h r o ug h ou t  a l l  

t h e l e ve l s  i n  o r d e r  t o  p r o v i d e  f o r  f e e d b a c k  t h r ou g h o u t  t h e  p r og r a m .  

T h e  s e c o n d  s d p e c t  o f  t h e  cu r r i c u l u m  t h a t  w e  c o nc e r ne d  o u r 

s e l v e s  w i t h  wa s t h e  w a y  i n  wh i c h t h e  i n d i v i d u a l c h i l d i n t e r a c t s  

w i t h  t h e  c u r r i c u l u m .  H e r e  w e  we re  c o nc e r ne d  w i t h  s e l e c t i n g t h e  



a p p r o p r i a t e  l e v e l s ,  f i nd i ng t h e  o p t i mu m  r a t e  o f  i ns t ru c t i o n , 

a n d d i s c o v e r i ng t h e  r e l e v a n c e  a n d  e f fe c t i v e n e s s  o f  d i f f e r ea t  

ma t e r i a l s  a nd a p p r o a c h e s  f o r  t h e  c h i l d .  

U n d e r  a c o n t i n u o u s  p r o g r e s s  p r o g r a m  s c h o o l s mu s t  e mp l o y  a n  

a d a p ta b l e , f l e x i b l e  c u r r i c � l um a n d  w i de ra n g e  o f  ma t e r i a l s  a n d 

i n s t ru c t i on a l  a p p r o a c h e s  t o  m e e t  t h e  n e e d s  o f  t h e  c h i l d .  " T h e  

s u c c e s s i v e l e a r n i ng e xpe r i e n c e s  o f  e a c h  b o y  a nd g i r l  wi l l  be , 

t o  t h e  g r e a t e s t  p o s s i b l e  e x t e n t , pe r t i n en t  a nd a p p r op r i a t e  t o  

h i s  nee d s  a t  t h a t  m o m e n t . E a s i e r  s a i d  t h a n  d o n e , o f  c ou r s e , 

b u t  t h i s - - n o t  t e a c h e r c o n v e n i e nc e  o r  a d m i n i s t ra t i ve c o n v e n i e n c e - -

i s  t h e  c r e e d  t h a t  g u i d e s  t h e  p r o g e s s i o na l  d e c i s i o n s . "  1 

A.b s e n t  a r e  g ra de l a b e l s  a nd t h e  r e l a t e d  ma c h i ne r y  o f  p ro -

m o t i on a nd fa i l u r e o E a c h  S e p t em b e r  t h e  s t u d e n t  b e g i n s w h e r e  h e  

l e f t  o f f  i n  J u n e  a n d  t h e  l e g a c y o f  t h e  g ra d e d  s c h o o l - - t h a t a l l  

c h i l d r e n  r e g a r d l e s s  o f  a b i l i t y ,  a r e  e xp e c t e d  t o  ma n i fe s t  o ne 

y e a r ' s  g r o w t h i n  a ch i e v eme n t  i n  e ve r y  s c h o o l  y e a r  i s  r e j e c t e d , 

n o t  o n l y  b e c a u s e  i t  i s  a b s u r d , b u t  a l s o  b e c a u s e  o f  t h e a d v e r s e  

e f f e c t  t h a t  i t  h a s  h a d  o n  c ou n t l e s s  c h i l d re n .  S u c c e s s , wi t h  

a p p r o p r i a t e  rewa r d s ,  i s  a s s u r e d f o r  a l l  k i nd s  o f  l e a r ne r s  s o  

l o n g  a s  t h e y  a t t e n d  t o  t h e i r  t a s k s  w i t h  r e a s o na b l e  d i l i ge nc e  

a n d  e f f o r t .  O u r  r e p o r t i n g s y s t e m  i s  c o n s i s t e n t wi t h  t h e  

p l i l o s op h y  t h a t  s a y s  e a c h  c h i l d i s  a u n i q u e  i nd i v i du a l  a n d 

s h a l l  b e  e v a l ua t e d a c c o r d i n g l y .  

l An d e r s o n , R o be r t  H . , T h e  N o ng r a d e d  S ch o o l ; A n  6 v e r v i ew ,  

T h e  Na t i o na l  E l � m e n t a r y  P r i n c i pa l , N o v e m b e r  1 9 6 7  



�--

Ge n e r a l l y ,  a n o ng r a de d o r  c o n t i nu ou s  p r o g r e s s  pr o g r a m  i s  

c h a r a c t e r i z e d  b y  m o r e  c o o p e r a t i ve a n d  s o p h i s t i c a t e d  c u r r i c u l u m  

p l a n n i ng , e v a l u a t i o n a n d  r e c o r d  k e e p i ng o n  t h e  p a r t  o f  t ea c h e r s 

t h a n  w o u l d  b e  f o u nd i n  g r a d e d  s c h o o l s . T h e s e  a c t i v i t i e s  t e n d t o  

r e s u l t  i n  t e a c h e r s  i n  a c o n t i nu ou s  p r o g r e s s  p r o g ram fu n c t i o n i ng 

m o r e  a s  m e m b e r s  o f  a t e am i n  s t u d y i ng p r o b l em s  a n d  s u g g e s t i ng 

p r o g r a m s  f o r  t h e  s c h oo l . 

C o n t i nu ou s  p r o g r e s s  i s  a c o n c e p t  i n  w h i c h r e c o g n i t i o n  o f  

t h e  w i de r a n g e  o f  i n d i v i d ua l d i ffe r e n c e s  a m o n g  c h i l d r e n  i s  

p i v o t a l . I t  i s  p r i ma r i l y  a p h i l o s o ph i c a l  ou t l o o k  a n d  a l l t he 

t o o l s  a n d t e c h n i q u e s  o f  i m p l e me n t a t i o n  ma y be  r e l a t i ve l y  

f r u i t l e s s  i f  we l o s e s i g h t  o f  t h i s  c ru c i a l p o i n t . N o n g r a d e d -

n e s s  i s  a w a y  o f  l oo k i ng a t  t h e l e a r n i n g  p r o c e s s  - a d o o r  t o  

o pe n  o t h e r  d o o r s .  2 

2 
C a r s we l l , E ve l y n  " N o n g r a d e d n e s s  O p e n s  Ma n y, D o o r s "  

T h e  N o ngra d e d  S c h o o l : An a l y s i s  a n d  S t u d y . _R i c ha r d  T .  M i l l e r ,  
E d i t o r ,  N e w  Y o r k : H a r p e r  & R o w , 1 9 6 7  p p . 9 8 - 1 0 2 . 



Imp l ementation o f  the Cont inuous Progr e s s  Program 

The idea of cont inuous progr e s s  is certainly not new. Ancient teacher s 

such as Socrates ,  Plat o ,  and others used a form o f  continuous progr e s s  in their 

"classrooms under the trees " .  During the early nine teenth century nongradednes s  

was supplanted wi th the graded c las s s tructure which me t the needs of developing 

a more uniform educat ional procedure to f i t  the needs o f  the time . By the 1860 ' s  

and 70 ' s  such men as W.  T .  Harri s in S t .  Louis and Pre ston W .  Search in Co lorado 

were working on a continuous progr e s s  p lan in their s chool d i s trict s .
3 

The 

continuous progress p lan did not really take hold unt i l  the pub lication of 

Goodlad and Ander son' s book in 195 9 .  S ince then , many s choo l  dis tricts in our 

s tate have adopted this p lan for use in their s chool di s trl�� � .  
Our s chool district initiated the cont inuous progres s s choo l  in l �< � a s  a 

result of two s choo l s  volunteering to try this program. A commit tee made up o t  

three teacher s  and thre e  principals pres ented the propo s al t o  the board of educa-

tion which unanimous ly approved the p lan . Through the e fforts of this committee 

and the work o f  Mrs .  S a l ly S owe l l , teachers were ins tructed in the meaning o f  the 

continuous progre s s  p lan. Special cour s e s  were arranged at S outhern I l l inois 

Univer s i ty and in- s ervice training programs were o ffered during the s chool year 

and the summer .  All te,achers and adminis trators were-- invited t o ' at tend the s e  

workshops ,  a l though i t  should b e  no ted that no t near ly enough have taken 

advantage of thes e  opportuni tie s .  

The continuous progre s s  program in our d i s trict has continuous ly grown s ince 

1965 to the point where at the pres ent time we have ten e lementary s choo ls at 
� 

some s tage o f  continuous progres s .  In January , 1968 , the two s choo l s  which were 

perceived as having more of the character i s t ics of the continuous progre s s  plan 

were des ignated as model s choo l s .  

3 Goodlad , John L ,  and Anderson , Robert H. , The Nongraded Elementary S cho� , 
Harcourt , Brace & Wor l d ,  Inc . , New York, Burmingham. 
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Wils on Schoo l and Parkview School were chos en as the s choo ls mos t  nearly 

meeting the criteria of the program, the criteria being : (1 )  pup i l s  are placed 

at their respective leve ls of achievement in the area s  of mathematic s , and 

language arts ; (2 ) provis ion i s  made for rates of pup i l  growth ;  (3 ) adequate 

evaluation of pup i l  achievement is provided ; (4 ) ins truc tion is relevant to 

pup i l  needs ; and (5 ) the program i s  real i s tically structured , To mee t  the 

criteria fully ,  some changes in grouping and ins tructional procedure had to 

take place . Firs t ,  s tudents were regrouped in mathematics and language arts . 

Thi s  regrouping was based primari ly on the results o f  the Iowa Tes t s  of Basic 

- Ski l l s  and t eacher recommendations . After the ini tial regrouping , changes were 

to be made when the t eacher found s tudents misplaced . S econdly , teachers had to 

become les s  textbook oriented and more ski l l s  conscious . Ski l l s  checkl ists which 

were developed by a special committee of teachers and principal s  were emp loyed 

to a s s is t  t eachers in this area .  

Many prob lems which tend to thwart implementation o f  the cont inuous progr e s s  

program exis t  i n  the se schools . Such prob lems can b e  s o lved only by teachers ,  

adminis trators and s chool board members working together . To have a succe s s ful 

continuous progres s  s chool it is nec e s s ary that a l l  involved in the program be 

�- convince d  that the program has merit and deserves an 9Pportun i ty to prove its 

value . There fore , it would appear that it would be we l l  to look at the specific 

duties of the people involved in the e s tab lishment of such a program. 

The s choo l  board members play a critical role in the e s tabl ishment of any 

change in our s choo ls . I f  any new programs are to s ucceed , the b oard members 

should encourage and support change agents on the s ta f f ,  and should communicate 

their enthusiasm for s uch programs to the communi ty .  The board members mus t  

be kept informed of what i s  b e ing done and mus t understand the reasons for the 

change . The board members should recognize that much o f  what , i s  be ing done in 

the s choo l s  has never been evaluated , and that such a cheri shed ins ti tution 
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as the graded s e l f- contained c lassroom i s  a poor ly conducted , uncontro lled , 

century o ld experiment . The board should encourage a c l imate for experimentation-

experimentat ion which wi l l  enab le us to deve lop programs which wi ll more nearly 

mee t  the needs o f  our children. 

Many of the functions of the s chool board are a l s o  the funct ions of the 

central adminis trators . The central adminis trators should encourage a c l imat e  

for exper imentat ion . They s hould be aware o f  what i s  deve loping in a program 

and should be famil iar with the basic phi losophy o f  such programs . In the 

pres ent situat ion the central adminis trators should be aware of material which 

wi l l  s erve the requirement s  of individualiz ing ins truction and should be wi l l ing 

to consider new material sugge s ted by the teachers . F ina l l y ,  the centra l  admin-

is trators should act as consul tants to he lp teachers with the ir prob lems as they 

arise . 

The principa l i s  the leader of the individual s choo l .  I t  i s  his re�pons i-

b i l i ty to keep his teachers informed of the meaning of any new programs such as 

the continuous progr e s s  p lan , to keep abrea s t  of the literature pub li shed on 

such subjects , and to act as the l iaison b e tween the central adminis trat ion and 

the teachers . The importance of the prinC ipal as a leader and his abi l i ty to 
-

create a c l imate for change and evaluation can not be - over emphasized . To a 

great extent the cont inuous progre s s  program will stand or f a l l on the qua l i ty 

of leadership and degree o f  cooperat ive e f fort man i f e s ted by the princ ipal in 

interact ion with his faculty . 

The teacher , being in direct contact with the chi l d ,  has the mos t  important 

function of all the people invo lved in the imp lementation of change , The 

teacher mus t  be ab le to work c los e ly with other teachers . In our program whic h 

features the pooling o f  t e achers and pup i l s  the s e l f- contained c las sroom no 

longer exis t s .  Team planning and team evaluat ion become nece s s i t ie s .  Teachers 

can no longer go the ir s eparate ways but mus t  be ab l e  to discus s their prob lems 
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in a logical fashion with other members of the s t a f f  and abide by dec i s ions 

reached democratica lly . Teachers mus t  have a wi l lingne s s  to experiment , a 

re spect for the conclus ions of pas t res earch , and a recept ivenes s  to cons tructive 

criticism in their experimenta l ventures . Mos t  of al l ,  teachers must have 

enough conf idence in themse lves and their program to give it an opportunity to 

prove i t s e l f .  

Summary 

We realize that our continuous progre s s  program i s  certainly not a panacea 

for all the i l ls of our present educat ional s i tuation , but we do believe it i s  

a s tep i n  the right direct ion. We do no t be l ieve that the continuous progre s s  

program i s  nece s s arily good for a l l  s cho o l s  and a l l  s ituat ions . We d o  not 

believe We are better teachers becaus e we believe in our continuous progre s s  

p lan. W e  do not be lieve that a l l  teachers should b e  asked t o  give the added 

time that is needed for the implementation of the program or that all teachers 

should be asked to work in the team s ituat ions made neces sary by this program 

unt i l  the value of the program has b een proved or di sproved . 

We do ask that the continuous progre s s  program be g iven a chance to prove 

or disprove i ts value . 
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PE RS ONAL I NTER V I E W  W I TH M R . BE N J AM I N  

C OTTONE , ADM I N I S T RAT I VE AS S I S TANT FO R 
I N S T R U CT I O NAL A F FA I R S I N  THE UN I T  ' 5  S Y S TEM 

NO RMAL , I L L I NO I S  

O n  Ma r c h  9 ,  1 9 7 0 I t a l k e d  w i t h  M r . C o t t o n e  c o n c e r n i ng 

d e pa r t m e n t a l i z a t i o n i n  t h e U n i t ; ' 5  s c h o o l s  I n  N o r ma l , I l l i n o i s .  

Al t h ou g h  n o t  e v e r y  e l e me n t a r y  s c h o o l  i n  t h i s  d i s t r i c t  e m p l o y s  

t h e  o r ga n i z a t i o n a l  pa t t e r n o f  d e pa r t m e n t a l i za t i o n ,  t h e s c h o o l s  

wh i c h d o  a r e  f re e  t o  c h o o s e  t h i s  s y s t e m .  M r .  C o t t o ne s u p p o r t s  

t h e se s c h o o l s  wh o e l e c t  t o  i mp l e me n t  de pa r t me n t a l i z a t i o n  i f  

t h e y  h a v e  t h e p r o p e r  f a c i l i t i e s , t ra i n e d  t e a ch e r s , a nd a t t i t u d e s 

b e c a u s e  h e  fe e l s  t h a t  t h e r e h a s  b e e n  n o  c o n c l u s i v e  e v i d e n ce 

r e c o r d e d  wh i c h p r o v e s d e p a r t me n t a l i z a t i o n i s  d e t r i me n t a l .  

As a n  e du ca t o r  a n d  a dm i n i s t r a t o r , M r .  C o t t o n e  h o l d s  t h e  e du c a -

t i o na l we l f a re o f  t h e  c h i l d r e n  f o re m o s t  i n  h i s  t h o u gh t s i n  

p l a nn i n g s u c c e s s fu l  p r o g ra m s ; t hu s  h e  i s  w i l l i n g t o  I nc o r-

p o ra t e  d e pa r t me n t a l i z a t i o n a nd r e a p  t h e  b e n e f i t s  t h a t  h e  f e e l s  

i t  c a n  p o s s i b l y  o f fe r .  
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3 : 25 

difi "tD l"\€l1"'t a c  t��'��ll t �t  e n  ,';iID:E.t) {Ja Cfl o �tU.��5 �� 1J e c.b.-klS e �}-J, :L l. (l.re .o.  v .. �:�f[;:; 
qui t e  different af t e r  lunah t han bef ore 0 
D s �;: i'l rdlZct ,.r1tQ ���1� �)'el1. mlrl�lt e k�  t o  6i �! e 01t1; [J;J.p er �.� :f ()'X1 'i;;kJ,\:J l ::p 

''ll - "'. • t all:(j<.!.'>Il.orue j: Oj . .,Q(3 I't�� .) D�.� r�tl],: e 1'; 0 t oJ�J� tl'lQ;nl nov! ;:1'�;: el�! I s rj .. ' ()<·/ c ;'j  ''0.1 �j r(J B.di!l2; t:tl�) i !"-j  ex t ��SJ� 1��r� ·�1 ti.}� �t I)O e l� r;r allO- s to :e i e a  v{r.!.i ch '�'�ll(�Jr 
pl<:,.'tc;od in. t;; h�] C l""oe.ti.v0 H;'l, c.U.l1.g ? llLl. G 0 BO.1I: o  S omo vo:r:'y f� (H11'$ � t,i"\i'e 
P:c.3sont\'; J",5'..lj:�er<L ck� ;) G", t>nx'Gug,.'I-J. ;;"":dm.�\ tl 0,n qf .D.1t t; i o!:, v 
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C 1 ardj� o " V�'rj� t.��:; 011\.:: f�� a c�ta 3 �1  t () gtV';3 �:�1t}.l�t},10 r i:;;;.�t: �;:l�,ll) J�e $.� 'J 
U S e  rem&.:trdng t 5�iZle :1'01.' r:� \t1,..LCMm.ts 1,,-; 0 \d:,i. t e  tlw 5. r' O WJ:!. �  W o :t' :L: 
I n,dlv.1.uuf.;>. 11y wl.. th lllG ti e.l�@ :e t c " ij.x�not.mc \�""br·lng apt; mt'. t, c: J' ,\. alt3 
t011tOrrO'bJ to w Ol"k o n  11m<f)];"'J. ck i l1u.d,;rD. '{; :� u.rlf',J c (All c r'i.';; D, G i'ilO 
mat erials done with a purp o s e D  along with the she a r  j oy of 
Co r'eat�j, ng ) '" 

p o n10 = Flt t:b. 6!'adex's :r(�r Lt.:t>::l,gUUbc A:ct t:.'l o  Sho l"'ti p O i.'i od, t o.5 . .e.y 
:Sl. S on }':ci nay ", JU eJ t  �2in.()1.:\;.3,;,(l t ime '1; 0 g :1. ve out ' pupe1."s and 
i'o lders and t v  explai n how i;h ey f.ll" e 't o oe ;.; dgoe d by pa;roerrr;; s 
and re i;u X' r't.fi d ·t; o b €:  }l: 0p t j,n JIly f i l e  In o Y'aer t o  b e  a dd e d  'GO 0 

. Be pO ;:3 :�:t l'lJ'G e.bou�;;; (,�re a.t '9 d.  wl:it; t en wOl"'k o 
llie et 'wi'1;11. T olC'!Y& who b rol{e 111 s  e. :c'l1l.t) w@ t o  hf) l,; h5.m. u s e  tf.:'.PO 
re corder t o  r e cord hi s raport s o  

p o:w.o "-' QUiQ,kly Cht;l.nge i n'l;; o gym clot;h eg in i.'$':J;��,: t o  t e a eh the 
gi rl � s tWm © 1.(;l.S8 o I w ;,;u l d  x'a the 1." t;ake the t ime '(, 0- chan ge 
and b e  able t o  pre ,sent fA tllQ:r' e balarlG <" Q.  prof,5ram o 

o o m o =  stUQY H.Cil 1 w l till i:lomex'oom "  ( �.'uasdayl> li')."i aay ) <> r w i. nh 
� tb3 s tud,en t e  w e re all h e re a t  'i;tli td ilQUVt) b e c a us e  .i. �0u rd  

'UnCi p Sil' t o:f 1, t 
:f: or lrH:; t J'1.lm en t. 

p o rn.:,> "" dj. �:.mlst�aJ'!'() 
f'i p.J. ;;,he do Me e t  

t o  \ca..!� el�� urJ o  .L-Ic;\�J G �T e �Qt[) �J �7;�f�sr"�1. 1. of tile ... J. Ej O  
1 0  S S O J::tfi 0 W or,·j.{ ·\.'lH ;h, i nd:'i;:;!' t o.ua1 5 (>  

Ghanh: V1!i.'!;h. s t eve t o (J0 lJU J:'G all I I  0 !'1{ i s  
�dt;h .i>X':"\\ .,  S:1li "r.;h a b o'(..it 'j' cm 0 $ worl{ o 

C �');.1C� 8 r'.D.i:'.:1g ��jb,<3 5. Y::'C.\ (; �J �,;; ) . 
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The qua � t 1 ona w o r e  re u d  0 J J  
explanationa ne r:�d.ed C o tl,c €x'r.ti n[3:, 

() :"-· }·l�t J .. �lrer::. {.� �.1! t1 !�"{� ��lJe l" C ;!.,� e re 
,\f:..tx'l o tU.\ vOI:',� Rb u.ltil.l";'1 w o-X'd� o  

Wha t  d. o  you t;�li nk d8£ H.\' 1'tW.fJDt� I.i...1 i z,i;n; :'l, v n  :i. �� 7 {A�k;;j(:i cn ..  1t of 
c url �HJi ty) 

Kn.0W " 1:5 1.1 1 u n  � t Itn . � J  or J·i (; .l'f� not su.rec,ll? 
2 c. Do :-, ou I H�.�) Gh4-�nEJ. ?:\S c .l �q,1 f:·. ';� n :  fa:ny l' 

.Ltk�d.·� .113 ])1 dn u t li.1ir�1 ;1. t ·", l'e' 
·"'t. 't'l"; i ..... : Yl l"> ! ·l f I:";' 1'''' ''-';·1' ;,,> : .. � /U )''' +: '<;:) �� � ·z l' 1 -f t; ... & :.' �-. )". ,n c '. 1. 1  . ., . 'l � . �\ t � . . b 

. 1... � .. td . .... �'- v . ... v ·� " '"·· V",�.·.,. � ·.H" ., ,, ... . ·o· . ..,.4� 1V :I . .. l V v .,. ,J. r"" s e  y(.. ,). a. o:n. 2;0 1.: a re a  oJ '; ,r�e 
t� Qne of one pe !'son � [;l vcd.C1--Bl t\r.H.i you. ge t a lo t of au'b J ecta 
in s t ead o f.'  !"u.l1nJng o ve r  'tJ.lfl\)J j n  c rH� �� 
l� D 'J <>ycu d.o n � ·t ge t t1l<:) ::HUilJt �i"y of t €;a " hi n.� in every $Ub j e ci t  l'i n  
If (l () ,, 11' y ou weD:"�� do:lng baa in. one (,�l as ;g ll  Y Ot1.. c uuld go t o  ano the r 
te :l(;.h.;·�'? and d o  bO OC! in th�j. t t1-18.�lS " <f 
Plif.l ! t .ll, k�",£ g »You ge t hl:.1.1.f of s ome t n.:l. nt;; do ne ElIlU you t re r"ight 
In. ·�a"..i.e of i t �md y ou ;ll8.Ve t o  e60 to ar.Lother (..�lass and i t  
t alH>s Y ol,,}. mi n.d uf:f' of I t;  Q � t  di s t u.rb s  y our t.tlVi.>t;ht 3 c  1t 
(' If you i' lnj, sh eat'ly y ou can w orA!: on t.ile 8980i a1 proj ect s  that 
you have st ar'ted wi th-::; ut. havi nt,; a t eacher te lling yeu to do 
some thing e l a e  0 "'  

. 
. ' 

�� I)  \'lhat do y O'Ll  thi nk  a.r e the a dvant age s or a sel!''''' conta1ned 
classrQQm( .self-� contHin.ad concept exp.lrd. ned hero ) '1 
Varl cnUJ respons6a .mad e  ... " Het··€: are .l l1a t  lit :few ... 
n�rhe r.each(l> r �e.n 118e a. d:tffal'aut 1lub .. j ec t  t o  explain another 
Bubj ec·t; and lm ow yoti know wtlat he ' n talkinG ab uut . tv • . . ' 

. 
'A I  like it beCI:1.i,U1e y ou d.on ' 1; have to hU.st l.e ana bus.tle wi th 
bo�ks and. 1 w ould li1�e XU� I"e tIme w1 th ou1.: t eache r-G" " '; 
"You can 00 tnlngB fa", te:r in :.:te-lf"",cont"iiI:ned beoau�e :in g�oupillg 
you h.ave t.J mol''' around and lo a �� �;; LYJ.l8 ,, "  It One teacher ' knows 
you 'o e t t e r  ana all di fferent; t ea Ci:le rS dQ.tl t 't pay a s  much 
att ent1 on to onE! person 'll t� " ':HI o y Q\1 wo n �  t be afraid t o  ::speak " '" 

4 0  \vbat do you thi nk are t.he a dv antage s of the department#i. ll z.atlon? (Concept expla1ned) � . .  . 

�-. 

ffYr)u a Ge., one tea(�h<n� a .1 on.f� a08sn ' t know enout-..41 .fac ta for all 
aubJ ac iiso u ' ''' H dltte t'cnt te.acher3 have d1 f:t'erent at "t i tude s " o 
1t () (> l!J you have more tr'eeo,om in t,Ci.e tilff erent aubjec. t 3;  .. " 
" o o oy ou 1.'ee1 111ot'& Srown u p ", "  �� O {'0' tU .. !'fe rent_· waY B et l)ayiJlg thinc:;.,," , 
ft !l  " l) gG 1I  .o.lt.ferent opinions () rt H '.1.' er .. ohers are mor. "crky" (I 

"you ar e. not st uck wi th one m$8.n� dull teacher/) 1t , 
V. � " YQU ge t t (."l kn ow other t e&cne ra " U "1'ea ch.e X"s are s t;c onb in 
one subJeot  than in �.n.o th�r e ff lfYo'l don ' t  ge t the ow-as l ip.eaa 
all the t ime Q � . 

5 ", If you had t o  o.ec ld� up(m a ,'J lFUl .for J�QQd learning r.U:lrfl at 
CQlene joose .ll what I,'tcttld. you dof 
n .r  would l"�av e ooer teflciv;r f or s. halt Il. (��.,. and. another 1H!tt:J.che r 
fer th� o r.he r hal.f G It �� r wOl..l.ld ha'n� o ne t eacher tor each ... la1n 
subJ eo t  ann l et us ch� .. nge c la s 5fJ s ,, 1  wO ..... l u  alao [,la ve reaal'iig
groups ot' abi lity bec ause when. you re&d n1 th people tbat 
read the B B.lae abl li ty as Yi;;;,lS/ you c a.n read bett er ,, " 
·'Abi l.lty �rQ;xp s l) " o beC o,tH;l6 A. per son can � t J::-"ugh at you if lOU 
make a mi stake b eClI3.U S6 he kno'fJV S! he 1 3  no better " ff te l w o  ... ld h.tl.7e another tet4 cher hel pln� me and .nave it in twe 
gX"oup8 �. I w{mld work with trJ.e c.d.i �dre.n thtd� non "  \i know how t o  
reaa l,Te1!3' w e l l  and my other t ea cher \II o l.41d liJo t-k � 1  th the othel"lIS " �t 



) 

I t,: �ij oulu be 
a 1.. �;, t �:7'4l<-r I �lG' �H';J '''/ U '�� 1{ ;:�:. ()t1 ' . .  :l �::, t X i�lZ-) £t .!1.z l'1t.:c [:� �, .�1�,:trle ) ,r 
Il l) " oh �,v e t'::1.0ill e ach. t C <l '::;h,. i?, 2f e x'.::: nt l ev e l.  s o  t he Ghl ld.ron 
cun :Z;!I.) V C  s. .l ong qu i ck(:' t' " U s' I ?' i 'Ii'H� .r· !.� the prinel p al ,  1 wou ld have 
gr'ou;; ing and r icv cu lo l.'t ls ,) !.lu,ve tt.H:hi4 In tLlf:d r :t> •. Hldiag 
gI"OU) S " It 

Ad(U t: i onll l eOrtHuent e :  
�� av ex'u l of. the s t uQ.s nt !:.> exp�<>e 8 :;:i c  d c on c eX'.lJ. abuu t no i s e  i n  the 
ha l .1 Fi y hUt'r':ri.ng t oo r.;r�: (cr.:t .fLnd t he qqua l c d strlt'Ctt. i on of h(.)wer; crk o 
Ona <;rJ.J. J.o s a l d "  �� In In:y' E){�;h c.t o l  �:t fi.ve leB. r  ala. who c o w.lei !'e s..a. ·w Q ..;. l ti  
be al l owed an d Si l l  the ;g. b u tient z ·,� ;;; .·, lo. b e  hap?y W lt .. l 0. 0  one 
b (�d.ng lazy .. n 
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( A - I I ) 

From : Eu g e n e  F i e l d  S cho ol 

Re : D e partme n t al i z a t i o n  

I n  Eu ge n e  Fi e ld S c ho o l  e n ro l lm e n t  • • •  a r o u n d  190 

we d e p artmen t al i z e  i n  the fi f t h  an d s ixt h g r ad e s .  Las t 

_ y e ar e a c h  t e a c he r t au ght t he i r  own s o c i al s t ud i e s  a n d  we 

d e p artme nt a l i z e d  t he la ngu a g e  ar t s  m a t h/s c i e n c e  

b lo c ks . T h i s  year due t o  a c ha n g e  i n  p e r s on n e l  a n d  an 

e v a lu at i on of our p r o g ram we have b roke n d own t he 

l a ngua g e  art s b l o b k  and ' �re hav i n g  e a c h  t e a che r ha n d le 

t he r e a d i n g  p rogram i n  t he home room . T he l a n guage -e n gl i s h  

a re a s  a r e  t au ght d ai ly by o n e  t e a c he r  whi le t h e  ma t h  i s  

t au gh t  by t he o t her t e a cher . The phy s i c al e du c a t i o n  p rogram 

is d iv i d e d  i n t o  b o y  a n d  g irl c la s s e s . Du r in g  t he s e  alt e rnat e 

. p e r i o d s  a s tu d y  hall i s  c o ndu o t e d  o n  fou r d ay s whi l e  
�.-. 

a rt is o ff e re d  on t he remai n in g  d ay .  

, , 
.:;. 

\-



( A  - 1 2 )  

Ci:l e 1'1 1'1  E l e m e n t a r y  $o h o o l  

De pa r t me n t a l i za t i o n 

Wh o  Fou r t h , FI f t h , Si x t h  g r a d e s 

"be n  S� h o o l  t e r m  1 9 6 8- 1 9 6 9  a n d  1 9 69 - 1 9 70 

lft)w A )  La n g u a g e  J\.r t s 8 0  m i nu t e s  d a i l y 
B )Y $o i e n o e  - 4 0  m i nu t e s  da i l y  
e)Y: Ma t he ma t i c s  - '<4 0  m i nu t e s  da i l y  

I1)Y !foc i a l  S t U d i e s  - 4 0  m i nu t e s  da i l y 

W-):., Pb y s i oa l  E:d u 0 at;l'.e 
H e a l t h  4 0  m i nu t e S  d a i l y  

pt) Vo c a l  "'u s i o  2 5  m i nu t e s  b i - we e k l )  
G )  Ba n d  ( 5 , 6 )', 4 0  m i nu t e s  b i - we e k 1 3  

( t h o s e  n o t  i nv o l v e d  

i n  b a n d  g o  t o  a s t u d y  
h a l l � 

H ) Li b r a r y  Sc i e n c e  4 0  m i n u t e s  we e k l y  
I ); I n s t ru me n t a l  S ·t r i n g s  (4 ); 4 0  m i nu t e s  we e k l y  

(t h o s e  n o t  i nv o l v e d  

i n  s t r i ng s  g o  t o  a s t u d y  
h a l l ) 

�.- J )  Ar t . 4 0  m i nu t e s  w e ek l y  

Eve r y o n e  w i l l  h a v e  a t  l e a s t  a f o r t y m i nu t e  s t u d y  pe r i o d 

da i l y  a n d  m o re t i me w i l l  be a� l o t t e d  t o  .s t u d e n t s wh o a re n o t  i n  

b a n d  a n d  i n s t ru me n t a l  m u s l c � 
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OAKfi\LE SCHOOL S�{I -DEPARTMENTAL OR GROUPING PROGRAM 

November 18, 1969 

The Oakdale Sch oel has had a department�l program s ince the year tf opening in 1954 . 
At t�at time we were departmentalized in Art and Vocal music . During the time frem 
1956-1966 Oakdale worked with grl)uping or departmental meth ods including Semi J oplin 
plan in pupil arrangement as well as grGuping within grades . I be lieve the be s t  pupil 
re sults were from the inter grouping when we disregarded the grade line s, and took the 
p�ils from where they were . This plan seemed ti overtax and tire the teachers S8 it 
was disc ontinue d .  Uext we tried grQ uping wi thin tl:l.e grade levels which. allowed pupils 

'i! 

t& pr�gre ss at their own rate and as to ability but such was disc �ntinued by an adminis
trative decisi @n. 

The Oakdale present prcgram varie s as per grade leve l .  We have nQ departmentization in 
primary, but we do departmentalize in the intermediate grade s since we were inf;rmed 
that s uch would be the directi on. 

_,-A t the intermediate level we have a Vocal music teacher , String teacher ,  Ins trumental 
teache r wh� teach two c lass e s  per week wAile the Art teache r has 9ne presentatiDn per 
week . 

In the Interme diate I level we have two teachers wh� teach two periods of ma�� a day 
and �JG other Intermediate I teachers whm teach tw� peri�ds .f science a day. Other 
s ubjec t areas not mentioned are c overed by the hemebase teacher . This arrangement was 
made due to the interes t and level of training of �ur Intermediate I teachers .  

Our Interme diate II pupils are taug�t Math, Science , Slc1al Studies and P. E .  in a 
departmental struc ture . 

. 

The Intermediate III pupils have the departmentalizes subjec ts as Intermediate II plua 
language . , ' , 

The music c lasses run 30 minu tes ill length and all &>t,laer departmental areas run fDrty . 

minute sessions. 

�The instrumental and. s tring students have been going t. t11e. teacher for instruc tiDla 
frem the time instruc tion began at Oakdale . 

Tnis year f&r the firs t time all Vocal students are gaing t. the V09al teacher in a 
reom other than the pupils homebase .  For Physical Education ins truc�on the pupils 
and teachera go t� the play area Dr to the gymnasium and varie, as t. weather c cndititns 
and the type ac ti vi ty. · 

, 

The teachers move to the s.tudents for d@partmentalized Matlt, Science , Language ani 
S ocial Studie s . 

I believe there is S 0me feeling in the building that children c ould be moved for 
Science due to the additienal equipment needed fer science pre sentations . 

It bas beena general feeling that much less c�nfusion prevails when the t�achers move 
a�d less time is lost during the scho �l day. If pupils are mQved it is felt a longer 
day may be desirable t o  allow for lost time in c lass transfer. There s eems to be a 

) belief at Oakdale t� t departmental lends to more discipline problems due tD the lack 
�f c onsistant . directicn frDm ene perS Gn and teachers tend to know the pupils less as an 
individual due to large number 'of pupils c ontac ted during a day. Teachers have expressed 
that their preparati�n time has been decreased and they feel m�re secure iR their presen
tatien in the departmental approacn . �ey generally expre ss a desire that the present 
program be continued as is . 





Illinois Wesleyan Uhiv .  Lioraries Bloomington." Ill . ,  61701' 


	Illinois Wesleyan University
	Digital Commons @ IWU
	1970

	A Study of Departmentalization on the Elementary Level
	Carolyn Bowersock '70
	Recommended Citation


	tmp.1272467467.pdf.uN_mh

