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The development of the global economy, characterized by globalization and
increased competition, has led to the necessity of seeking sources for enhancing the
international competitiveness of enterprises. Competition among businesses operating
in international markets can lead to both their development and crisis situations;
therefore, the search for competitive advantages of enterprises, which are the
foundation of their international competitiveness, is a relevant issue of today

Competitive advantages are a set of key success factors that distinguish a
company from its competitors and contribute to the company's ability to maintain a
strong leading competitive position in the market for a certain period of time.

Competitive advantages can be categorized into external, which characterize the
market advantage of the company in satisfying consumer needs, and internal, which
are based on the functional areas of the company's activities.

Ensuring competitive advantages depends on factors such as access to capital
and resources, product quality and cost, key competencies, product range and customer
base, new products and technologies, government regulation, innovation creation and
implementation, improving and changing competitive advantages, efficient production
and resource utilization, and the ability to attract and retain talented personnel, etc.
Additionally, large companies have the ability to maximize their competitive
advantages in the international market due to their financial resources. They can make
strategic investments and expand their global reach. Their ability to use economies of
scale can help them become more cost-effective and efficient, gain access to new
markets and customers.

In the rapidly changing and evolving modern world, innovative and intellectual
competitive advantages are more reliable and effective, especially for companies
operating in the international market and seeking to take leading positions on it.

The factors that contribute to the formation of a company's competitive
advantages are access to the resources necessary for success, as well as the ability and
willingness to constantly make innovative decisions. Innovation plays an important
role in creating competitive advantages for 21st-century enterprises. Innovative
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competitive advantages that can propel a company to a leading position in the global
market may include things such as identifying and utilizing new technologies, creating
new products or services, better access to resources, forming strategic partnerships,
offering superior customer service, leveraging the digital advantages of the present era,
and so on.

Intellectual competitive advantages may include investment in innovative
technologies, development of creative business models, creation of effective and
flexible processes, and a strong team of talented and dedicated employees, as well as
accumulation of the company's intellectual capital. These advantages can help the
enterprise stay ahead of competitors and position itself as a leader in the global
economic system.

"Intellectual capital" is a term used to describe the intangible assets of an
organization, such as knowledge, experience, information, and other skills that can be
used to create value and assist the organization in achieving a competitive advantage.
This is an important factor in international competitive struggle, which all enterprises
can use for their success regardless of their size.

The components of a company's intellectual capital include human, structural
(organizational), customer (interface), and social capital, which operate at the personal,
micro (enterprise-level), and macroeconomic (national economy) levels. The use of
intellectual capital for the development and implementation of innovations is a method
for building an organization's competitiveness, which enables it to obtain high-ranking
competitive advantages.

In order to create competitive advantages in international economic activity,
companies should focus on research to identify new international markets and
customers, create effective distribution channels, invest in personnel and new
technologies, develop cultural business relations, and develop a global development
strategy. The development and implementation of a program aimed at innovative
development should become the basis of a new strategic course, as there is no country
today where economic competition for leadership in world markets is not associated
with innovation. Creating and especially maintaining national competitive advantages
and implementing them in the global market economy can only be achieved through
innovative development and accumulation of intellectual capital. The implementation
of an innovative type of development will allow national enterprises to achieve the
necessary level of competitiveness in world markets. This is influenced by the
knowledge, skills, competencies, and abilities of the people involved in this process.
This also includes attitude, motivation, creativity, that is, the formed and developed
human capital of the enterprise, which is a component of intellectual capital. Human
capital is a key factor in the growth, development, and provision of competitive
advantages of the enterprise, especially in international competitive struggle.
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PuHKOBI yMOBHM TOCHOAApIOBaHHS 3a CTaOLIbHOI E€KOHOMIYHOI Ta TMOMITHYHOI
CHUTYyaIli1 3aBK/I1 € MiHJIMBUMH, Ta XapaKTePU3YIOThCS BIIHOCHUM PiBHEM HEBU3HAYEHOCTI.

B ymMmoBax BifHM piBEHb HEBU3HAYCHOCTI 3pOCTa€ 1 3 SBISIETHCS TOTpeda
3aCTOCYBaHHA OUIBII pPETeNbHUX CHOCOOIB Ta METOIB Opradizaiii poOOTH, YacoBi
MIPOMDKKM TUIAHYBaHHS JISUTBHOCTI CKOPOYYIOThCS, MPOTHO3HI JIaH1 XapaKTepU3yIOThCS
HEBEJIMKUMH YaCOBUMHU TOPU30HTAMHU, KOMYHIKAIllHA TOJITUKA B MEXax MiIPUEMCTBA
norpedye 3MIH 1 HAOMpae IIE BAXKIMBIIIOTO 3HAYEHHS, poOOTa 3 KOJIEKTUBOM BHUMAarae
OLIBIII YACTOTO 1 TICHINIONO KOHTAKTY 3 MPAlIBHUKAMH TOLLIO.

Po6Gora Oi3Hec-cucTeM 3a TaKMX YMOB MEPECIIAYE LLIL: K MIHIMyM — BHXKUATH 1 HE
BTPATUTH HaIlpallbOBaH1 MO3MLIIi, IK MAKCUMYM — 3a0€311€4YNTH TIEBHUM PIBEHb PO3BUTKY.
JIOCATHEHHS 1 MIHIMAJIBHOIO, 1 MaKCUMAaJIbHO Oa)KaHOTO PE3YJbTaTy 3a TaKUX YMOB €
3aB/IaHHs HA/ICKJIaTHUM 1 TOTpeOye 3aCTOCYBaHHS BUBAXKEHOI YIPABIIHCHKOT MO THKH.

Ha croroani 613HEC-CTPYKTYPH 0 Pi3HOMY pearyroTh Ha CUTYaIlito B Kpaiui [1]:
- TIPALTIOIOTh Y HE3MIHHOMY peskumi - 13 %;

- TIPALIOOTh YaCTKOBO - 28 %o;

- Malbke He MpartoroTh - 20 %;

- HE MPAIOIOTh, TepeOyBat0Th B OYIKyBaHHS KpaIuXx 4acis - 35 %;

- O13HEC 3yMMHEHO 1 HE OYIKYETHCSI OT0 BIHOBIEHHS — 3 0.

OCHOBHMMMU MTPUYMHAMH, SIK1 HE JIO3BOJISFOTH BITHOBUTH O13HEC, HOTO BIIACHUKH BOAYAIOTH Y
HACTyIHOMY [2]:

- 3MEHITICHHS KUTBKOCTI TUIATOCIIPOMOYKHOT KITIEHTYPH Ha BHYTPIIIHBOMY PUHKY - 62 %0;
- HE TIPOTHO30BAHICTb MOJIITUYHOI Ta EKOHOMIUHOI cUTYaIlii B Ykpaini — 48 %;

- BIJICYTHICTb JIOCTaTHBOTO Kartitary — 43 %;

- i1 ypsiy JeprKaBu, sIKI MOXKYTh TIPU3BECTH JI0 MOTIPILIEHHSI CTaHy O13Hecy — 29 %;

- CKJIJIHICTh OTPUMAaHHSI KPEIUTHUX KOIITIB — 28 %0;

- pyHHAITiS JIOTICTUYHUX JIaHITIOTIB MOCTadaHHs — 26 %;

- HeeheKTHBHA JI0 Jopora Jorictiuka — 23 %

Ax OGaunMmo, mpaIroe MeHIa moyioBuHA Oi3Hecy. CuTyallisi HEBU3HAYEHOCTI
MOPOJKYE TIPUPOIHI CTPAXH 1 MEPEKUBAHHS, BHACTIIOK SKUX iSUTBHICTH TUMYACOBO
NPU3YIHHSAETHCS YU O13HEC 3BEPTAETHCS MTOBHICTIO.
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